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Legislative Overview 

Community Benefit Districts (CBDs) / 
Business Improvement Districts (BIDs) are 
governed by:

– State law

• “1994 Act”

– Local law 

• “Article 15”



This resolution covers the Annual Report for 
FY 2018-2019.
• OEWD ensures that all CBDs/BIDs are meeting their 

management plans.

• OEWD staff conducts an annual review of Annual 
Reports and CPA Financial Reviews.

• OEWD provides the Board Supervisors with a 
summary memo.

Review Process



FWCBD Overview

FWCBD Type
Assessment 

Budget* 

FY 18-19 
Assessment 
Submission

Year 
Established

Expires

Landside
Property-

Based
$     622,615 $  715,578 2005 June 30, 2020

Portside
Business-

Based
$     187,113 $  220,511 2006

December 31, 
2020

*budget identified in management plan 

FWCBD Formation  



FWCBD
• Staff 

– Executive Director  - Randall Scott

• Service Areas

– District Identity and Streetscape Improvements (DISI)

• The DISI service includes marketing and public relations and street 

enhancements for the district. 

– Street Operations, Beautification and Order (SOBO)

• The SOBO service area includes street maintenance, beautification, and safety 

and emergency preparedness

– Administration and Corporate Operations

• Admin and operations includes oversight of service contract, implementation 

of major projects, staffing the Board of Directors and Committees, and 

general day to day operations. 

FWCBD Operations



OEWD’s staff reviewed the following budget related 
benchmarks for FWCBD:

Benchmark 1 – Whether the variance between the budget amounts for each service 
category was within 10 percentage points from the management plan.

Benchmark 2 – Whether five percent (5%) of Landside’s actuals came from sources other 
than assessment revenue.

Benchmark 3 - Whether the variance between the budget amounts for each service 
category was within 10 percentage points from the actuals.  

Benchmark 4 - Whether CBD is indicating the amount of funds carried over from the 
current fiscal year and designating projects to be spent in the upcoming fiscal year. 

BENCHMARKS



Management Plan vs. Annual Budgets
(Landside)



Management Plan vs. Annual Budgets

(Port-Side)
Management Plan vs. Annual Budgets

(Portside)



Assessment Revenue & Other Income (Landside) 



Budget vs Actuals 

LANDSIDE

Service Category

FY 2014-

2015

Variance

Percentage

Points

FY 2015-2016

Variance

Percentage

Points

FY 2016-2017

Variance

Percentage

Points

FY 2017-2018

Variance

Percentage

Points

FY 2018-2019 

Variance 

Percentage 

Points

District Identity and 

Street 

Improvements

+3.21 -4.69% +8.03% +8.50% +5.01%

Public Rights of 

Way and Sidewalk 

Operations
-3.62 -5.50% -6.09% -8.03% -5.38%

Administrative and 

Corporate 

Operations
-.06 -1.36% -4.17% -2.03% -0.31%

Contingency 

Reserve
+.038 +4.49% -3.04% +1.56% +0.67%

Special Projects +.09 +7.07% +5.27% -- --

[



Budget vs Actuals 

PORTSIDE

Service Category

FY 2014-

2015

Variance

Percentage

Points

FY 2015-2016

Variance

Percentage

Points

FY 2016-

2017

Variance

Percentage

Points

FY 2017-

2018

Variance

Percentage

Points

FY 2018-

2019 

Variance 

Percentage 

Points

District Identity 

and Street 

Improvements

+2.26% -4.70% +7.06% +4.57% -0.67%

Administrative 

and Corporate 

Operations

-2.00% -2.27% -4.96% -5.34% +0.36%

Special Projects -- +11.27% -- -- --

Contingency 

Reserve
-.26% -4.30% -2.10% +0.77% +0.31%



Carryover
2018-2019

Carryover 

Disbursement –

Landside

$497,818.54

Designated Projects for FY 19-20

District Identity and 

Streetscape 

Improvements

$118,758.97

Public Rights of Way 

and Sidewalk 

Operations

$139,675.37

Administration $92,195.68

Contingency $147,188.52

2018-2019

Carryover 

Disbursement –

Portside

$185,219.53

Designated projects for FY 19-20

District Identity and 

Streetscape 

Improvements

$96,080.53

Administration $19,827.20

Contingency $69,247.48



In completing the review of the FWCBD’s annual report and 
financials, OEWD sets forth the following recommendations:

• FWCBD was successful in exceeding its general benefit 
requirement.

• FWCBD has hosted successful events and has partnered with 
the broader community to make the Wharf area a destination 
for locals. 

• FWCBD - Landside will sunset on 06/30/2020
– Renewal process successfully completed in July 2020

• FWCBD – Portside will sunset on 12/31/2020 
– Renewal process slated to be completed before 12/31/2020

Recommendations & Findings for FWCBD



Fisherman’s Wharf CBD has performed well in implementing 
the service plan of both the Landside and Portside areas:

• Marketed and produced events – 4th of July, Fleet Week, and 
Wharf Fest

• Maintained an active board of directors and committee 
members

• Well underway with their renewal process and are expected 
to complete process on schedule, before both districts 
sunset

Conclusion



Randall Scott

Executive Director

Fisherman’s Wharf

Community Benefit District

Fiscal Year

2018 - 2019



District Clean and Safe Evolution

2007 to 2013 - 1 cleaner 7 days/week

2013 to 2018 - Clean and Safe program begins with 3 Ambassadors

2018 to 2020 - Clean and Safe increased to 4 Ambassadors

and partial private security



District Clean and Safe Numbers



Marketing



Key metrics



2018/19 Budget
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