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Legislative Overview

Community Benefit Districts (CBDs) /
Business Improvement Districts (BIDs) are
governed by:

— State law
e “1994 Act”

— Local law
e “Article 15”
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Review Process

This resolution covers the Annual Report for
FY 2018-2019.

e OEWD ensures that all CBDs/BIDs are meeting their
management plans.

e OEWD staff conducts an annual review of Annual
Reports and CPA Financial Reviews.

e OEWD provides the Board Supervisors with a
summary memo.
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FWCBD Formation

FY 18-19
Assessment
Submission

\(=F13

Established

Tvoe Assessment
P Budget*
: Property-
Landside Based S 622,615
: Business-
Portside Based S 187,113

*budget identified in management plan
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FWCBD Operations

o Staff

— Executive Director - Randall Scott
e Service Areas

— District Identity and Streetscape Improvements (DISI)

e The DISI service includes marketing and public relations and street
enhancements for the district.

— Street Operations, Beautification and Order (SOBO)

e The SOBO service area includes street maintenance, beautification, and safety

and emergency preparedness

— Administration and Corporate Operations

e Admin and operations includes oversight of service contract, implementation
of major projects, staffing the Board of Directors and Committees, and
general day to day operations.
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BENCHMARKS

OEWD’s staff reviewed the following budget related
benchmarks for FWCBD:

Benchmark 1 — Whether the variance between the budget amounts for each service
category was within 10 percentage points from the management plan.

Benchmark 2 — Whether five percent (5%) of Landside’s actuals came from sources other
than assessment revenue.

Benchmark 3 - Whether the variance between the budget amounts for each service
category was within 10 percentage points from the actuals.

Benchmark 4 - Whether CBD is indicating the amount of funds carried over from the
current fiscal year and designating projects to be spent in the upcoming fiscal year.
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Management Plan vs. Annual B
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Management Plan vs. Annual Budgets
(Portside)
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Assessment Revenue & Other Income (Landside)

FY 2014 - 2015 FY 2016 - 2017

Non-Assessment Revenue 5 50%

T FY 2018-2019

= Special Beneft A :
Sosolsl Benefl Assesamentz Revenue 26.36%

B Special Benefit
Assessments 73.64%

I Non-Assessment
Revenue 28.32

M Special Benefit

FY 2015 - 2016 FY 2017 - 2018 Assessments 71.68%

 Non-Assessment
Revenue 17.55%

w Mon-Assessment
Revenue 31.09%

m Special Benefit
Assessments 68.91%

M Special Benefit
Assessments 82.45%
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Budget vs Actuals

FY 2014- | FY 2015-2016 | FY 2016-2017 | FY 2017-2018
LANDSIDE 2015 Variance Variance Variance
Service Category Variance Percentage Percentage Percentage

Percentage Points Points Points
Points

District Identity and
Street +3.21 -4.69% +8.03% +8.50%

Improvements

Public Rights of

Way and Sidewalk -3.62 -5.50% -6.09% -8.03%
Operations

Administrative and
Corporate -.06 -1.36% -4.17% -2.03%
Operations

Reserve
Special Projects +.09 +7.07% +5.27% --
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FY 2018-2019
Variance
Percentage
Points

+5.01%

-5.38%

-0.31%

+0.67%



Budget vs Actuals

FY 2014- |FY 2015-2016| FY 2016- FY 2017- FY 2018-
PORTSIDE PAONRS Variance 2017 PAONRS 2019

Service Category Variance Percentage Variance Variance Variance
Percentage Points Percentage | Percentage | Percentage
Points Points Points Points

District Identity

and Street +2.26% -4.70% +7.06% +4.57% -0.67%
Improvements

Administrative

and Corporate -2.00% -2.27% -4.96% -5.34% +0.36%
Operations

Special Projects -- +11.27% - a _
Contingency 0 . . . .
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Carryover

2018-2019 $497,818.54 2018-2019 $185,219.53
Carryover Carryover
Disbursement — Disbursement —
Landside Portside
Designated Projects for FY 19-20 Designated projects for FY 19-20
District Identity and $118,758.97 District Identity and $96,080.53
Streetscape Streetscape
Improvements Improvements
Public RightS of Way $139,675.37 Administration $19,827.20
and Sidewalk _
Operations Contingency $69,247.48
Administration $92,195.68
Contingency $147,188.52

SAN
!F.-FRANCISCO

ffice of Economic and Workforce Development

o



Recommendations & Findings for FWCBD

In completing the review of the FWCBD’s annual report and
financials, OEWD sets forth the following recommendations:

e FWCBD was successful in exceeding its general benefit
requirement.

e FWCBD has hosted successful events and has partnered with
the broader community to make the Wharf area a destination
for locals.

e FWCBD - Landside will sunset on 06/30/2020

— Renewal process successfully completed in July 2020

e FWCBD - Portside will sunset on 12/31/2020
— Renewal process slated to be completed before 12/31/2020
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Conclusion

Fisherman’s Wharf CBD has performed well in implementing
the service plan of both the Landside and Portside areas:

e Marketed and produced events — 4t of July, Fleet Week, and
Wharf Fest

e Maintained an active board of directors and committee
members

e Well underway with their renewal process and are expected
to complete process on schedule, before both districts
sunset
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Executive Director 2018 - 2019 Community Benetfit District



District Clean and Safe Evolution

2007 to 2013 - 1 cleaner 7 days/week
2013 to 2018 - Clean and Safe program begins with 3 Ambassadors

2018 to 2020 - Clean and Safe increased to 4 Ambassadors
and partial private security
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District Clean and Safe Numbers

Hospitality Statistics

Hospitality Assistance: 13,700

Cleaning and District Statistics Business Contacts Made: 6 700
Trash Removed (lbs): 35,400lbs Directions Given: 8 100

Pan and Broom Block Faces: 10,600
Craftiti Removed: 1,200

Street Pertormer Interactions: /OO

Cratftiti Stickers Removed: 2,000

Street Furniture Cleaned: 1,500

Tree Grates Cleaned: 4,400

Safety and Quality of Life Statistics
Painting Enhancements: /50

Sit and Lie issues addressed: 2,400

Public Disturbances addressed: 800
Drinking in Public: 800

‘o> Camping/ Sleeping: 1,300
E SO .
1sherman’s llegal Dumping: 600
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Wharf Fest - Oct 22, 2016
WharfFest.com
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Discover all that Fisherman’s Whartf has to offer at VisitFishermansWharf.com
Shopping * Historic Ships * Bay Cruises + Bike/Segway Rentals * Sightseeing Tours * Sport Fishing * Cable Cars
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2018/19 Budget

Landside Portside

July 2019 - June 2020 Budget

Lombard
Street Services Total

310,950
721,250
225,140
Lombard Sireet Services 0 0 238,650 238,650
Donation - In - Kind 33,000 17,000 0 50,000
Contingency Reserve 75,860 22,026 0 97,886
TOTAL EXPENSE 1,069,193 | 336,033 238,650 1,643,876
246,727 93,627 340,354

Landside + Portside

EXPENSE Landside Portside
S0B0 310,950 0
DISI 476,025 245,225

173,358 51,782

Variance
Variance
Variance
Variance
Variance
Variance

%qf
%qf
% of

REVENUE

Administration

747,403
740,770
208,800

747,403 556,163 | 556,163 191,240 | 191,240
729,400 740,770 | 729,400 0 0
208,800 0 208,800 | 208,800
199828 | 199,828 0 0 0
Special Event/Sponsorship 9,988 16,000 6,692 3,296 5,280
Interest Savings/Other 280 0 213 67 0
Donated Cash 2 500 0 1 675 825 0
Donated In-Kind 119,749 49,910 84,254 36,590 35,495 10,320
1,281915 | 1,200,938 833,604 | 776,710 248484 | 244,400

2,029,318 | 1,948,341 1,389,767 | 1,332,873 439,724 415,640

Assessments - Prior Year Collections
Assessments-Landside
Assessments-Portside

Grants 19/20 CARRYOVER

REVENUE

Assessments - Prior Year Carryover 497,820 183,401 681,220
Assessments 758,600 220,260 978,860
Events/Sponsorships 7,200 3,300 10,500
Grants 19,300 5,700 238,650 263,650
Donation - In - Kind 33,00 17,000 0 50,000
TOTAL REVENUE 818,100 | 246,260 238,650 1,303,010

TOTAL REVENUE + PRIOR YEAR CARRYOVER 1,315,920 | 429,661 238,650 1,984,230

TOTAL REVENUE
TOTAL REVENUE + PRIOR YEAR CARRYOVER

EXPENSE

Sidewalk, Operations & Beautification
Distric Identity & Streetscape Improvement
Administration
Grants
Donated - In - Kind

TOTAL EXPENSES
2018-2019 CARRYQVER

259,767
544 973
223,780
199,828
119,749
1,348,098
681,220

320,500
603,200
267,700
199,828
46,910
1,438,138
510,203

-60,733
-58,227
-43,920
0
72,839
90,040
171,017

259,767
376,381
171,545
0
84,254
891,947
497,820

320,500
404,144
208,806
0
36,590
970,040

362,833

60,733
21,763
-37,261
0

47 664

78,093
134,987

0
168,593
52,235
0
35,495
256,323
183,401

0
199,056
58,894
0
10,320
268,270
147,370
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Randall Scott
Executive Director

randall@fwcbd.com
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Laura Schaefer

Deputy Director

Director of Marketing & Communications

laura@fwcbd.com

Mike Castro
Services Manager

mike@fwcbd.com
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