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PREPARED IN COMMITTEE
FILE NO. 251237 12/15/2025 MOTION NO.

[Appointments, Housing Authority of the City and County of San Francisco Board of

Commissioners (Housing Authority Commission) Sharon Wai Sum Lai and Cynthia Alvarez]
Motion appointing Sharon Wai Sum Lai and Cynthia Alvarez, to the Housing Authority
of the City and County of San Francisco Board of Commissioners (Housing Authority

Commission), terms to be determined.

MOVED, That the Board of Supervisors of the City and County of San Francisco does
hereby appoint the hereinafter designated person(s) to serve as member(s) of the Housing
Authority of the City and County of San Francisco Board of Commissioners (Housing Authority
Commission), pursuant to the provisions of California Health & Safety Code 88§ 34270.1-
34272 and Memorandum of Understanding (MOU) 2020 between the City and the Housing
Authority (January 17, 2020, Memorandum of Understanding between the City and the
Housing Authority, Section 2.2), for the terms specified:

Sharon Wai Sum Lai, seat 6, inaugural appointment, must be a resident of San
Francisco recommended by the Board of Supervisors (cannot be a previous Housing

Authority Commissioner), for a four-year term ending December 16, 2028 (Ends three-years

from the date of approval);
Cynthia Alvarez, seat 7, inaugural appointment, must be a resident of San Francisco

recommended by the Board of Supervisors, for a four-year term ending December 16, 2029.

(Ends four-years from the date of approval).
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