
STATE OF CALIFORNIA NATURAL RESOURCES AGENCY 
GRANT AGREEMENT 

GRANTEE NAME: City and County of San Francisco Recreation and Park Department 

PROJECT TITLE: Portsmouth Square Improvement Project 

AUTHORITY: Budget Act of 2025 (Chapters 4 and 5, Statutes of 2025) 

PROGRAM: General Fund Specified Grant Projects 

AGREEMENT NUMBER: GF2521-0 

LAND TENURE TERM: 20 years from date of project completion as evidenced by the Certification of 
Completion Form 

PROJECT PERFORMANCE PERIOD: June 1, 2026 to March 1, 2028 

Under the terms and conditions of this agreement, the applicant agrees to complete the project as described in the project scope 
set forth in Exhibit A and any subsequent amendments, and the State of California, acting through the Natural Resources Agency, 
agrees to fund the project up to the total grant amount indicated pursuant to the Budget Act of 2025 (Chapters 4, 5, 77, & 104, 
Statutes of 2025). 

PROJECT DESCRIPTION: See project description on page 1 and Exhibit A of the Agreement 

TOTAL STATE GRANT NOT TO EXCEED:   $1,000,000.00 (or project costs, whichever is less) 

The Special and General Provisions attached are made a part of and incorporated into the Agreement. 

SAN FRANCISCO RECREATION AND PARK 
DEPARTMENT 

STATE OF CALIFORNIA 
NATURAL RESOURCES AGENCY 

By:  By:  
 Sarah Madland  Sarah Keck 

Title: Interim General Manager Title: Deputy Assistant Secretary for Administration & Finance 

Date:  Date:  
 
 

CERTIFICATION OF FUNDING 
AMOUNT OF ESTIMATE FUNDING AGREEMENT NO. FUND 

$1,000,000.00 GF2521-0 0001 – General Fund  
ADJ. INCREASING ENCUMBRANCE  FI$CAL PO NO. 

   
ADJ DECREASING ENCUMBRANCE FUNCTION 

 Local Assistance 
UNENCUMBERED BALANCE REF NO. FUND ENACTMENT YEAR ACCOUNT NO. ALT ACCOUNT 

 103 0001 2025 5432000 5432000000 
PROGRAM PCBU PROJECT ACTIVITY RPTG STRUCTURE SVC LOCATION AGENCY USE BUDGET PERIOD 

0320 0540 0540GF25210 25204 05402001 25204  2025 

I hereby certify upon my personal knowledge that budgeted funds are available for this encumbrance. 

   
SIGNATURE OF ACCOUNTING OFFICER  DATE 
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STATE OF CALIFORNIA NATURAL RESOURCES AGENCY 
GRANT AGREEMENT 

GRANTEE NAME: City and County of San Francisco Recreation and Park Department 

PROJECT TITLE: Portsmouth Square Improvement Project 

AGREEMENT NUMBER: GF2521-0 

AUTHORITY: Budget Act of 2025 (Chapters 4, 5, 77, and 104, Statutes of 2025) 

PROGRAM: General Fund Specified Grant Projects 

PROJECT DESCRIPTION 

Project to fund a portion of the renovation of Portsmouth Square, a high-use terraced park located 
in San Francisco’s Chinatown. 

A detailed project scope and activities, project schedule and project budget are described and 
attached hereto as Exhibit A. 

Grant funds are to be used to support capital asset projects in accordance with the provisions 
contained in the Procedural Guide for General Fund Specified Grants and this Agreement.  

TERMS AND CONDITIONS OF GRANT 

General Provisions 

A. Definitions 

1. The term “Act” means the Budget Act of 2025 (Chapters 4, 5, 77, and 104, Statutes of 2025). 

2. The term “Acquisition” means obtaining a fee interest or any other interest, including 
easements, leases, and development rights. 

3. The term “Agreement” means this Grant Agreement 

4. The term “Application” means the Project Information Package and any applicable 
materials supplied by grantee to the State pursuant to the Application Guidelines.  

5. The term “Application Guidelines” means the Procedural Guide for General Fund Specified 
Grants, FY 2025-2026, Development & Acquisition.  

6. The term “Development” means improvement, rehabilitation, restoration, enhancement, 
preservation, protection and interpretation or other similar activities. 

7. The term “Fair Market Value” means the value placed upon the property as supported by 
an appraisal that has been reviewed and approved by the California Department of 
General Services (DGS). 

8. The term “Grant” or “Grant Funds” means the money provided by the State to the Grantee 
in this Agreement. 
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9. The term “Grant Agreement” means a contractual arrangement between the State and 
Grantee specifying the payment of funds by the State for the performance of specific 
project objectives within a specific project performance period by the Grantee. 

10. The term "Grantee" means an entity who has a signed agreement for Grant Funds.  

11. The term “Interpretation” means visitor-serving amenities that communicate the 
significance and value of natural, historical, and cultural resources in a manner that 
increases the understanding and enjoyment of these resources, or other similar activities.  

12. The term “Other Sources of Funds” means cash or in-kind contributions that are required or 
used to complete the project beyond the Grant Funds provided by this Agreement. 

13. The term “Payment Request Form” means a Reimbursement Request Form (CNRA BG 001), 
an Advance to Escrow Form (CNRA BG 002), or an Advance Payment Request Form (CNRA 
BG 003).  

14. The term "Project" means the acquisition or development activity described in the 
Application as modified by Exhibit A to be accomplished with Grant Funds. 

15. The term “Project Budget” means the State approved cost estimate included as Exhibit A-1 
to this Agreement. 

16. The term “Project Property” means the property being developed or acquired with Grant 
Funds. 

17. The term “Project Scope” means the description or activity for work to be accomplished by 
the Project. 

18. The term “Public Agency” means any State of California department or agency, a county, 
city, public district, or public agency formed under California law. 

19. The term "State" means the Secretary for California Natural Resources or his/her 
representatives, or other political subdivision of the State. 

B. Project Execution 

1. Subject to the availability of funds in the Act, the State hereby grants to the Grantee a sum 
of money (Grant Funds) not to exceed the amount stated on the signature page in 
consideration of and on condition that the sum be expended in carrying out the purposes 
as set forth in the description of project in this Agreement and its attachments and under 
the Terms and Conditions set forth in this Agreement.  

2. Grantee shall furnish any and all additional funds that may be necessary to complete the 
project. 

3. Grantee shall complete the project in accordance with the Project Performance Period set 
forth on the signature page unless an extension has been formally granted by the State and 
under the Terms and Conditions of this Agreement. Extensions may be requested in 
advance and will be considered by the State, at its sole discretion, in the event of 
circumstances beyond the control of the Grantee, but in no event beyond March 1, 2028. 
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4. Grantee shall at all times ensure that project complies with all environmental laws, including 
but not limited to obtaining all necessary permits.  

Changes to the scope resulting from CEQA compliance are permitted provided the State 
determines that the project continues to meet all objectives of the General Fund Specified 
Grant Project and is consistent with the intent cited in the original Application.  

5. Projects must comply with any applicable laws pertaining to prevailing wage and labor 
compliance. 

6. Grantee certifies that the project does and will continue to comply with all current laws and 
regulations which apply to the project, including, but not limited to, legal requirements for 
construction contracts, building codes, environmental laws, health and safety codes, and 
disabled access laws. Grantee certifies that prior to commencement of construction all 
applicable permits and licenses (e.g., state contractor’s license) will have been obtained. 

7. Grantee shall provide access by the State upon 24-hours’ notice to determine if project 
work is in accordance with the approved project scope, including a final inspection upon 
project completion. 

8. Prior to the commencement of any work, Grantee agrees to submit in writing to the State 
for prior approval any deviation from the original project scope per Exhibit A and the 
Application. Changes in project scope must continue to meet the need cited in the original 
Application or they will not be approved. Any modification or alteration in the project as set 
forth in the Application on file with the State must be submitted to the State for approval. 
Any modification or alteration in the project must also comply with all current laws and 
regulations, including, but not limited to, CEQA. 

9. Grantee shall provide for public access and/or educational features where feasible. 

10. Grantee must have (1) fee title, (2) leasehold, or (3) other interest in project lands and 
demonstrate to the satisfaction of the State the proposed project will provide public benefits 
that are commensurate with the type and duration of the interest in land.  

11. If a nonprofit organization, Grantee certifies the corporation is qualified under Section 
501(c)(3) of the Internal Revenue Service Code, has an active status with the Secretary of 
State, and is current with the Attorney General’s Registry of Charities and Fundraisers.  Failure 
by the Grantee to remain in compliance with these nonprofit requirements may be cause 
for suspension of all obligations of the State hereunder and termination of this Agreement.  

12. Grantee shall promptly provide photographs of the site during and after implementation of 
the project at the request of the State. 

C. Project Costs 

1. Unless otherwise agreed upon, Grant Funds provided to Grantee under this Agreement for 
Development will be disbursed for eligible costs, on a reimbursement basis, as follows, but 
shall not exceed in any event the amount set forth on the signature page of this Agreement: 
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a. Approved direct management costs or construction and development costs. Up to ten 
percent (10%) of the reimbursement amount will be held back and issued as a final 
payment upon completion of the project. 

b. Remaining Grant Funds shall be paid up to the total amount of the Grant Funds or the 
actual Project cost, whichever is less, upon completion of the Project, receipt of a 
detailed summary of Project costs from the Grantee found to be satisfactory by the 
State, and the satisfactory completion of a site inspection by the State. 

c. Advance payments may be made at the discretion of the State. 

d. Grantee agrees to use any Grant Funds advanced by the State under the terms of this 
Agreement solely for the Project herein described. 

e. Indirect costs are generally limited to a maximum of 15% of total direct costs. 

2. Payment Documentation: 

a. All payment requests must be submitted using a completed Payment Request Form. 
This form must be accompanied by an itemized list of all expenditures that clearly 
documents the check numbers, dates, recipients, line-item description as described in 
the project budget approved by the State and amounts. Grantee should retain for 
audit proof of payment of expenditures, such as receipts, paid invoices, canceled 
checks, or other forms of documentation demonstrating payment has been made. 

b. Any payment request that is submitted without the required itemization and 
documentation will not be authorized. If the payment request package is incomplete, 
inadequate, or inaccurate, the State will inform the Grantee and hold the payment 
request until all required information is received or corrected. Any penalties imposed 
on the Grantee by a contractor, or other consequence, because of delays in payment 
will be paid by the Grantee and is not reimbursable under this Agreement. 

3. Grant funds in this award have a limited period in which they must be expended. Grantee 
expenditures funded by the State must occur within the time frame of the Project 
Performance Period as indicated in this Agreement.  

4. The State reserves the right to request reimbursement of any funds spent on the project, 
even funds deemed eligible costs, if the project is not completed in accordance with the 
Grant Agreement and the guidelines.  

5. Except as otherwise provided herein, the Grantee shall expend grant funds in the manner 
described in the Exhibit A approved by the State. The total dollars of a category in the 
project budget may be increased by up to ten percent (10%) through a reallocation of 
funds from another category, without approval by the State. However, the Grantee shall 
notify the State in writing when any such reallocation is made and shall identify both the 
item(s) being increased and those being decreased. Any cumulative increase or decrease 
of more than ten percent (10%) from the original budget in the amount of a category must 
be approved by the State. In any event, the total amount of the grant funds may not be 
increased, nor may any adjustments exceed the limits for management costs as described 
in the Application Guidelines.  
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D. Project Administration 

1. Grantee shall promptly provide project reports and/or photographs upon request by the 
State. In any event Grantee shall provide the State a report showing total final project 
expenditures with the final payment request and required closing documents. 

2. Grantee shall make property and facilities developed pursuant to this Agreement available 
for inspection upon request by the State. 

3. If Grant Funds are advanced, the Grantee shall place these Funds in a separate interest-
bearing account, setting up and identifying such account prior to the advance. Interest 
earned on Grant Funds shall be used on the Project, as approved by the State. Any 
overpayment of Grant Funds in excess of final project costs shall be returned to the State 
within sixty (60) days of completion of the Project or the end of the Project performance 
period as shown on the signature page, whichever is earlier. 

4.  Grantee agrees that failure to use advance funds in a manner that is consistent with this 
Agreement or any authorized amendment to it, shall be grounds for the State to investigate 
the Grantee’s use of advanced funds pursuant to Penal Code sections 484 and 487. 
Grantee shall make no effort to impede the investigation and agrees to work with or 
otherwise cooperate with the State to investigate parties who improperly misappropriate 
advanced funds, or to otherwise recover those funds so misapplied or misappropriated.  

5. Grantee shall submit all documentation for project completion, including a notice of 
completion as applicable and final reimbursement within ninety (90) days of project 
completion, but in no event any later than March 1, 2028.  

6. Final payment is contingent upon State verification that the Project is consistent with the 
Project scope as described in Exhibit A, together with any State-approved amendments. 

7. This Agreement may be amended by mutual agreement in writing between the Grantee 
and the State. Any request by the Grantee for amendments must be in writing stating the 
amendment request and reason for the request. The Grantee shall make requests in a timely 
manner, preferably no less than sixty (60) days before the effective date of the proposed 
amendment. 

8. Grantee must report to the State all sources of other funds for the project. 

E. Project Termination 

1. All funding is contingent upon appropriation. Prior to the completion of project construction, 
either party may terminate this Agreement by providing the other party with thirty (30) days’ 
written notice of such termination. The State may also terminate this Grant Agreement for 
any reason at any time if it learns of or otherwise discovers that there is a violation of any 
state or federal law or policy by the Grantee which affects performance of this, or any other 
grant agreement or contract entered into with the State.  

2. If the State terminates without cause the Agreement prior to the end of the Project 
Performance Period, the Grantee shall take all reasonable measures to prevent further costs 
to the State under this Agreement. The State shall be responsible for any reasonable and 
non-cancelable obligations incurred by the Grantee in the performance of the Agreement 
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prior to the date of the notice to terminate, but only up to the undisbursed balance of 
funding authorized in this Agreement. 

3. If the Grantee fails to complete the project in accordance with this Agreement or fails to 
fulfill any other obligations of this Agreement prior to the termination date, the Grantee shall 
be liable for immediate repayment to the State of all amounts disbursed by the State under 
this Agreement, plus accrued interest and any further costs related to the project. The State 
may, at its sole discretion, consider extenuating circumstances and not require repayment 
for work partially completed provided that the State determines it is in the State’s best 
interest to do so. This paragraph shall not be deemed to limit any other remedies available 
to the State for breach of this Agreement. 

4. Failure by the Grantee to comply with the terms of this Agreement or any other agreement 
under the Act may be cause for suspension of all obligations of the State hereunder.  

5. Failure of the Grantee to comply with the terms of this Agreement shall not be cause for 
suspending all obligations of the State hereunder if, in the judgment of the State, such failure 
was due to no fault of the Grantee. At the discretion of the State, any amount required to 
settle at minimum cost any irrevocable obligations properly incurred shall be eligible for 
reimbursement under this Agreement. 

6. Because the benefit to be derived by the State, from the full compliance by the Grantee 
with the terms of this Agreement, is the for the purposes as stated in the Application for the 
people of the State of California, and because such benefit exceeds to an immeasurable 
and unascertainable extent the amount of money furnished by the State by way of grant 
funds under the provisions of this Agreement, the Grantee agrees that payment by the 
Grantee to the State of an amount equal to the amount of the grant funds disbursed under 
this Agreement by the State would be inadequate compensation to the State for any 
breach by the Grantee of this Agreement.  The Grantee further agrees therefore, that the 
appropriate remedy in the event of a breach by the Grantee of this Agreement shall be 
the specific performance of this Agreement, unless otherwise agreed to by the State.   

F. Hold Harmless 

1. Grantee shall waive all claims and recourses against the State, including the right to 
contribution for loss or damage to persons or property arising from, growing out of, or in any 
way connected with or incident to this Agreement, except claims arising from the gross 
negligence of State, its officers, agents, and employees. 

2. Grantee shall indemnify, hold harmless and defend State, its officers, agents and employees 
in perpetuity against any and all claims, demands, damages, costs, expenses or liability 
costs arising out of the project, including development, construction, operation or 
maintenance of the property described in the project description which claims, demands 
or causes of action arise under Government Code Section 895.2 or otherwise, including but 
not limited to items to which the Grantee has certified, except for liability arising out of the 
gross negligence of State, its officers, agents or employees.  Grantee acknowledges that it 
is solely responsible for compliance with items to which it has certified. 

3. Grantee and State agree that in the event of judgment entered against the State and the 
Grantee because of the gross negligence of the State and the Grantee, their officers, 
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agents, or employees, an apportionment of liability to pay such judgment shall be made 
by a court of competent jurisdiction.  Neither party shall request a jury apportionment. 

G. Financial Records 

1. Grantee shall maintain satisfactory financial accounts, documents, and records for the 
Project and to make them available to the State for auditing at reasonable times. Grantee 
shall also retain such financial accounts, documents, and records for three (3) years after 
final payment and one (1) year following an audit. 

2. Grantee agrees that during regular office hours, the State and its duly authorized 
representatives shall have the right to inspect and make copies of any books, records or 
reports of the Grantee pertaining to this Agreement or matters related thereto. Grantee 
shall maintain and make available for inspection by the State accurate records of all of its 
costs, disbursements, and receipts with respect to its activities under this Agreement. 

3. Grantee shall use applicable Generally Accepted Accounting Principles, unless otherwise 
agreed to by the State.  

H. Use of Facilities 

1. If Grantee owns the Project Property, Grantee shall not sell or transfer the Project Property 
(including any portion of it or any interest in it) during the Land Tenure Term defined in 
paragraph H.2. below without the written approval of the State of California, acting through 
the Natural Resources Agency, or its successor. Such approval shall not be unreasonably 
withheld as long as the purposes for which the grant was awarded are maintained. If 
Grantee does not own the Project Property, Grantee shall notify the State within 30 days of 
any sale or transfer of the property, at which time the State may seek any and all remedies 
available under Section E of this Agreement.  

2. Grantee shall maintain, operate, and use (or shall ensure via written agreement with the 
landowner that the project is maintained, operated, and used) in fulfillment of the purpose 
funded pursuant to this Grant for a minimum of TWENTY (20) years, consistent with the Land 
Tenure/Site Control requirements included in the Application Guidelines (the “Land Tenure 
Term”).   Grantee, Grantee’s successor in interest, or the Assignee of this Agreement, may 
assign without novation the responsibility to maintain and operate the property in 
accordance with this requirement only with the written approval of the State. Grantee may 
be excused from its obligations for operation and maintenance of the Project site only upon 
the written approval of the State for good cause. “Good cause” includes, but is not limited 
to, natural disasters that destroy the Project improvements and render the Project obsolete 
or impracticable to rebuild. 

3. Grantee agrees to use the Project Property (or shall ensure via written agreement with the 
landowner that the property will be used) solely for the purposes for which the Grant was 
made and no other use or sale or other disposition of the property shall be made during the 
Land Tenure Term. This Agreement shall not prevent the transfer of the property from the 
Grantee to a Public Agency, if the successor Public Agency assumes the obligations 
imposed by this Agreement. 

4. Reimbursement of Grant with interest: At the State’s sole discretion, if the Grantee owns the 
Project Property and the use of the property is changed to a use that is not permitted by 

Docusign Envelope ID: 6AEBFCAF-6896-8961-8302-3F3EA44799B4



Agreement No. GF2521-0 

Page 8 

the Agreement or if the property is sold or otherwise disposed of by Grantee, the State may 
seek an amount equal to: (1) the amount of the Grant plus accrued interest at the prime 
interest rate at the time of disposition, and (2) the amount of any increase in property value 
attributed to grant-funded improvements to the Project Property.  If the Grantee does not 
own the Project Property, and the use of the Project Property is changed to a use that is not 
permitted by this Agreement or is sold or otherwise disposed of within the Land Tenure Term, 
at the State’s sole discretion, the Grantee shall be liable for immediate repayment to the 
State of all amounts disbursed by the State under this Agreement, plus accrued interest at 
the prime interest rate at the time of disposition. 

5.    Grantee shall not use or allow the use of any portion of the Project Property as security for 
any debt during the Land Tenure Term.  If the grantee does not own the Project Property, 
written approval of the State must be obtained for use of the Project Property (including 
any portion of it or any interest in it) to be used as security for any debt, provided such 
approval by the State shall not be unreasonable withheld as long as the purposes for which 
the Grant was awarded are maintained and does not make the State a guarantor or a 
surety for any debt, nor waive the State’s rights to enforce performance under this 
Agreement. 

6.    Grantee shall not use or allow the use of any portion of the Project Property for mitigation 
without the written approval of the State. If the grantee does not own the Project Property, 
the grantee shall ensure via written agreement with the landowner that the landowner shall 
not use or allow the use of any portion of the Project Property for mitigation without the 
written approval of the State.   

I. Nondiscrimination 

1. During the performance of this grant, grantee and its subcontractors shall not unlawfully 
discriminate, harass or allow harassment, against any person because of sex, sexual 
orientation, race, color, religious creed, marital status, denial of family and medical care 
leave, ancestry, national origin, medical condition (cancer/genetic characteristics), age 
(40 and above), disability (mental and physical) including HIV and AIDS, denial of 
pregnancy disability leave or reasonable accommodation. Grantee and subcontractors 
shall ensure that the evaluation and treatment of all persons, and particularly their 
employees and applicants for employment are free from such discrimination and 
harassment. Grantee and its subcontractors shall comply with the provisions of the Fair 
Employment and Housing Act (Gov. Code, §12900 et seq.) and the applicable regulations 
promulgated thereunder (Cal. Code Regs, tit. 2, §7285.0 et seq.). The applicable regulations 
of the Fair Employment and Housing Commission implementing Government Code, §12990 
(a)–(f), are incorporated into this grant by reference and made a part hereof as if set forth 
in full (Cal. Code Regs, tit. 2, §7285.0 et seq.). Grantee shall include this non-discrimination 
and compliance provisions of this clause in all subcontracts to perform work under the grant. 

2. The Grantee shall not discriminate against any person on the basis of residence except to 
the extent that reasonable difference in admission or other fees may be maintained on the 
basis of residence and pursuant to law. 

3. The completed project and all related facilities shall be open to members of the public 
generally, except as noted under the special provisions of this Agreement or under 
provisions of the Act.   
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J. Application Incorporation 

The Grant Guidelines and the Application and any subsequent changes or additions to the 
Application approved in writing by the State are hereby incorporated by reference into this 
Agreement as though set forth in full in this Agreement. 

K. Severability 

If any provision of this Agreement or the Application thereof is held invalid, that invalidity shall not 
affect other provisions or applications of this Agreement which can be given effect without the 
invalid provision or application, and to this end the provisions of this Agreement are severable. 

L. Waiver 

No term or provision hereof will be considered waived by either party, and no breach excused 
by either party, unless such waiver or consent is in writing and signed on behalf of the party 
against whom the waiver is asserted.  No consent by either party to, or waiver of, a breach by 
either party, whether expressed or implied, will constitute consent to, waiver of or excuse of any 
other, different, or subsequent breach by either party. 

M. Assignment 

Except as expressly provided otherwise, this Agreement is not assignable by the Grantee either 
in whole or in part. 

N. Disputes  

If the Grantee believes that there is a dispute or grievance between Grantee and the State 
arising out of or relating to this Agreement, the Grantee shall first discuss and attempt to resolve 
the issue informally with the Agency Grants Administrator.  If the issue cannot be resolved at this 
level, the Grantee shall follow the following procedures: 

1. If the issue cannot be resolved informally with the Agency Grants Administrator, the Grantee 
shall submit, in writing, a grievance report together with any evidence to the Deputy 
Assistant Secretary for Bonds and Grants for the California Natural Resources Agency.  The 
grievance report must state the issues in the dispute, the legal authority, or other basis for 
the Grantee’s position and the remedy sought.  Within ten (10) working days of receipt of 
the written grievance report from the Grantee, the Deputy Assistant Secretary shall make a 
determination on the issue(s) and shall respond in writing to the Grantee indicating the 
decision and reasons therefore.  Should the Grantee disagree with the Deputy Assistant 
Secretary’s decision, the Grantee may appeal to the Assistant Secretary for Administration 
and Finance for the Natural Resources Agency.  

2. The Grantee must submit a letter of appeal to the Assistant Secretary explaining why the 
Deputy Assistant Secretary’s decision is unacceptable.  The letter must include, as an 
attachment, copies of the Grantee’s original grievance report, evidence originally 
submitted, and response from the Deputy Assistant Secretary.  The Grantee’s letter of 
appeal must be submitted within ten (10) working days of the receipt of the Deputy Assistant 
Secretary’s written decision.  The Assistant Secretary or designee shall, within twenty (20) 
working days of receipt of Grantee’s letter of appeal, review the issues raised and shall 
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render a written decision to the Grantee.  The decision of the Assistant Secretary or designee 
shall be final. 

O. Audit Requirements 

Grant projects are subject to audit by the State annually and for three (3) years following the 
final payment of grant funds. The audit shall include all books, papers, accounts, documents, or 
other records of the Grantee, as they relate to the project for which the grant funds were 
granted. 
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STATE OF CALIFORNIA NATURAL RESOURCES AGENCY 
GRANT AGREEMENT 

General Fund Specified Grant Projects 
FY 2025-2026 

GRANTEE NAME: City and County of San Francisco Recreation and Park Department 
 
PROJECT TITLE: Portsmouth Square Improvement Project 
 
AGREEMENT NUMBER: GF2521-0 
 
PROJECT SCOPE:  
 
Project to fund a portion of the comprehensive renovation of Portsmouth Square, a high-use 
terraced park located above Portsmouth Square Plaza Garage in San Francisco’s Chinatown. 
The project will replace aging park features and upgrade the underlying parking structure. 
Improvements include a new playground, fitness equipment, expanded event space, upgraded 
lighting, shade structures and landscaping, accessibility improvements, perimeter fencing, and a 
new 8,300-square-foot clubhouse. The project also includes removal of the Kearny Street 
pedestrian bridge and infrastructure upgrades to the parking structure and adjacent streets and 
sidewalks. Grant funds will support major demolition, site preparation and earthwork that are 
foundational to the project, such as landscape grading; site excavation and fill; excavation and 
backfill; installation of polystyrene fill; erosion and sedimentation control measures; and shoring 
and bracing required to protect adjacent structures and the underlying parking garage during 
construction. 
 
Project elements funded by the General Fund grant:  
 

• Demolition, site preparation and earthwork  
 
Portsmouth Square Park is a publicly accessible park located at Kearny and Clay Streets in San 
Francisco. 
 
PROJECT SCHEDULE:  
 

ACTIVITY DESCRIPTION TIMELINE 
Construction June 2026-March 2028 
Submit project closeout documents to State March 2028 

 
 
COST ESTIMATE: See Exhibit A-1 
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STATE OF CALIFORNIA NATURAL RESOURCES AGENCY
GRANT AGREEMENT

Total Cost*
General Fund

Grant
CA State Specific 
Grant- Phil Ting

SF 2020 Health 
and Safety Bond

SF Transit Center 
Impact Fees

1 Direct Project Management
1.1 Staff Time  $  2,000,000.00  $ - $ - $    2,000,000.00  $  - 

 $  2,000,000.00  $ - $ - $    2,000,000.00  $  - 

2 Planning, Design, and Permitting
2.1 Architectural and Engineering Costs  $  8,122,029.00  $ - $ - $    4,122,029.00  $   4,000,000.00

Subtotal Task 2  $  8,122,029.00  $ - $ - $    4,122,029.00  $   4,000,000.00

 $   10,122,029.00  $ - $ - $    6,122,029.00  $   4,000,000.00

3 Construction
3.1 Clubhouse Construction  $   18,484,603.00  $ - $  5,000,000.00  $  13,484,603.00  $  - 

3.2 Plaza, Site and Landscape Construction  $   23,719,088.00  $  1,000,000.00  $  1,000,000.00  $  21,719,088.00  $  - 

3.3 Garage Structural Upgrades  $  1,428,137.00  $ - $ - $    1,428,137.00  $  - 

3.4 Bridge Removal  $  3,521,887.00  $ - $ - $ - $   3,521,887.00

3.5 Construction Management Costs  $  4,300,000.00  $ - $ - $    4,300,000.00  $  - 

 $  51,453,715.00  $  1,000,000.00  $  6,000,000.00  $  40,931,828.00  $   3,521,887.00 
 $  4,800,000.00  $ - $ - $    4,800,000.00  $  - 

 $   66,375,744.00  $  1,000,000.00  $  6,000,000.00  $  51,853,857.00  $   7,521,887.00 

Exhibit A-1: Cost Estimate
City and County of San Francisco Recreation and Park 
Department
Portsmouth Square Improvement Project
GF2521-0

Project Elements

CONSTRUCTION

SUBTOTAL CONSTRUCTION:

Subtotal Task 1

Contingency

*All invoices and receipts for project expenditures from all funding sources will be retained and made available for state audit.
** Grantee’s staff labor must be computed on actual time spent on the project and evidenced by time and attendance records describing work
performed. Only salary plus benefits are eligible. No indirect rates or overhead costs may be folded into the hourly rate. No billable rates may be used. 
***Indirect costs are allowable and generally limited to 15% of total direct costs of the grant.

PROJECT TOTAL

SUBTOTAL NON-CONSTRUCTION:

NON-CONSTRUCTION
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