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Amendment of the Whole
February 13, 2001,
As Amended in Board
2/26/01
FILE NO. _ 001638 RESOLUTION NO. 181-0/

[Controller’s Audit on Marina Yacht Harbor]

URGING THE RECREATION AND PARK DEPARTMENT TO IMPLEMENT, WITH ALL DUE
HASTE, THE RECOMMENDATIONS STEMMING FROM THE CONTROLLER’S 2000 SAN
FRANCISCO MARINA SMALL CRAFT HARBOR REPORT.

WHEREAS, Dated June 2, 2000, the Controller’s Office produced an audit report on the Marina
Small Craft Harbor; and,

WHEREAS, The results of this audit was heard in Audit and Government Efficiency Committee
on August 1, 2000 during a public hearing; and,

WHEREAS, This audit report recommended a variety of actions be taken so that the harbor may
provide a higher level of service in a more efficient manner; and,

WHEREAS, Among the Controller’s recommendations included the following:

1. The Department should completely renovate the Harbor because the facilities are unsafe and

rundown,

2. The Department and Commission should reexamine and revise certain harbor rules such as

berth transferability, subletting, live-aboards, and regular boat use requirements,

3. The Department should consider increasing the Harbor’s revenues by, among other things,

raising berth fees after renovation, renegotiating a more equitable rent with the St. Francis
Yacht Club, and tightening collection procedures on deposits of cash collections, and,

4. The Department should develop mission statement goals, objectives, performance measures,

policies and procedures for all functions; and,

WHEREAS, The Board of Supervisors recognizes that any public-private partnership or
privatization of operations at the Marina Small Craft Harbor is the least preferable option and may be
injurious to the City and County of San Francisco; and,

WHEREAS, On July 20™ the Recreation and Park Commission had an opportunity to review
the Controller’s Audit; now, therefore, be it
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1 RESOLVED, That the San Francisco Board of Supervisors does hereby urge the Recreation and
2 Park Department to implement, with all due haste, the recommendations stemming from the
3 Controller’s 2000 San Francisco Marina Small Craft Harbor report; and, be it
4 FURTHER RESOLVED, That the San Francisco Board of Supervisors does hereby ask copies
5 of this resolution to be transmitted to the Recreation and Park Department and to the Recreation and
6 Park Commission.
2/26/01
7 FURTHER RESOLVED, That nothing in this resolution condones the construction
rt 8|l of breakwaters (in East or West portions) in the harbor; and, be it
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Resolution

File Number: 001638 v Date Passed:

Resolution urging the Recreation and Park Department to implement, with all due haste, the
recommendations stemming from the Controller's 2000 San Francisco Marina Small Craft Harbor
Report.

September 25, 2000 Board of Supervisors — SEVERED FROM FOR ADOPTION WITHOUT
COMMITTEE REFERENCE AGENDA

September 25, 2000 Board of Supervisors — REFERRED: Audit and Government Efficiency
Committee

February 26, 2001 Board of Supervisors — AMENDED

Ayes: 11 - Ammiano, Daly, Gonzalez, Hall, Maxwell, McGoldrick, Leno,
Newsom, Peskin, Sandoval, Yee

February 26, 2001 Board of Supervisors — CONTINUED AS AMENDED

Ayes: 7 - Ammiano, Gonzalez, Maxwell, McGoldrick, Peskin, Sandoval, Yee
Noes: 4 - Daly, Hall, Leno, Newsom

March 5, 2001 Board of Supervisors — ADOPTED

Ayes: 8 - Daly, Hall, Leno, Maxwell, McGoldrick, Newsom, Peskin, Yee
Noes: 3 - Ammiano, Gonzalez, Sandoval
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File No. 001638 1 hereby certify that the foregoing Resolution
was ADOPTED on March 5, 2001 by the
Board of Supervisors of the City and County
of San Francisco.
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/ Gloria L. Youn

Clerk of the Bogard
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Date Approved Mayor Willie L. BrowgfJr.
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