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SOUTH SECTION NORTH SECTION
ENVISIONED ENVISIONED

India Basin Construction Project



PROJECT TIMELINE AND PHASES
PHASE 1: REMEDIATION

Summer 2021 – Summer 2022
PHASE 2: SOUTH SECTION CONSTRUCTION

Fall 2022 – Fall 2024
PHASE 3: NORTH SECTION CONSTRUCTION*

Winter 2024 – Fall 2026

India Basin Construction Update
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Equitable Development Plan Areas of Focus



Equitable Development Plan (EDP) Progress



Equitable Development Plan (EDP) Progress



Projected Budget $198,970,394 Funding Status: $183,929,437
Public Funding: $123,146,496
Private Funding Accepted by BOS: $25,000,000
Private Funding For Approval $50,000,000

INVESTING IN BAYVIEW-HUNTERS POINT 

Public Funding 
Secured 

$123,146,496

Private Funding 
Accepted by 

Board 
$25,000,000

Private 
Funding for 

Consideration 
$50,000,000

Public Funding Left to 
Raise $1,853,504

Equitable Development Plan - Implementation 
$15,000,000 Initiative 

Administration
$5,019,000

Project Design 
$15,794,638

Phase 1: 
Remediation 
$16,496,652

Phase 2: South Side 
Construction 
$67,968,000

Phase 3: North 
Side Construction

$78,692,104



THE SAN FRANCISCO FOUNDATION

Our mission is to mobilize resources and act as a 
catalyst for change to build strong communities, 
foster civic leadership, and promote philanthropy 
in the San Francisco Bay Area.



Comprehensive Agreement for approximately $50 million
 Establishes Two Funds
 Project Fund: To support construction
 Equitable Development Plan Fund: To support EDP

 Requires compliance with city disclosure, record-keeping 
and auditing requirements

 Codifies Initiative Roles and Responsibilities

GRANTS PACKAGE – San Francisco Foundation Agreement



Executive Team

Project Delivery ActivationEDP CommunicationBudget

GRANTS PACKAGE - INITIATIVE STRUCTURE



Each Partner Agrees to comply with terms of Overarching 
Agreement including
 Initiative Structure
 Roles and Responsibilities 
 Record-keeping, auditing and disclosure
 Accounts for possible additional donations from 

Partners

GRANTS PACKAGE – RELATED AGREEMENTS



GRANTS PACKAGE – San Francisco Foundation Agreement Budget
Exhibit B Sets General Budget for Initiative



BEHESTED PAYMENTS WAIVER

• Serves the public interest by 
bringing funding to an 
underserved neighborhood 

• Allows continued of campaign 
momentum

• Allows City staff to more easily 
support non-profits and 
community members

• Allays concerns of some donors

• Initiative transparency ensures 
no appearance of impropriety



THANK YOU and QUESTIONS
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