
2024 Civic Bridge Projects

Dept Partner Description Staff Hourly Rate Hours/staff Total Hours Total FMV

Department of Public Health ZS Associates
Develop a client journey map for substance use disorder (SUD) services to 
identify and coordinate service interventions by overdose prevention teams 6 $195 128 768 $149,760

San Francisco Fire Department Adobe
Analyze SFFD's logic model for its Emergency Medical Service Program to 
refine key objectives and identify success metrics 6 $195 128 768 $149,760

Department of Emergency Management
US Digital 
Response

Develop an updated prototype form for the Health Streets Operation Center's 
Log Process 4 $128 5.25 21 $2,688

$302,208

*$195 based on the Taproot rate
*$128 based on USDR rate
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