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FILE NO. 220618 MOTION NO.

[Committee of the Whole - Laguna Honda Hospital's Strategy for Recertification and the
Submission of a Closure and Patient Transfer and Relocation Plan - June 14, 2022, at 3:00

p.m.]

Motion scheduling the Board of Supervisors to sit as a Committee of the Whole on
Tuesday, June 14, 2022, at 3:00 p.m., to hold a public hearing on Laguna Honda
Hospital's Strategy for Recertification and the Submission of a Closure and Patient
Transfer and Relocation Plan; and requesting the Department of Public Health to

present.

WHEREAS, Laguna Honda Hospital is a 700-bed skilled nursing and rehabilitation
facility run by the Department of Public Health (DPH), one of the largest skilled nursing
facilities in the United States of America offering restorative services for medical, mental and
behavioral health issues such as drug addiction, dementia and long-term iliness to mostly low-
income and otherwise vulnerable residents; and

WHEREAS, On April 14, 2022, the federal government gave DPH notice of its intent to
freeze critical Medicare and Medicaid funding to Laguna Honda Hospital, which constitutes
two-thirds of the funding that the facility receives, after missing a federally-imposed 6-month
deadline to meet the standards required by the Centers for Medicare and Medicaid Services
(CMS) and address a list of health and safety violations, including issues with infection
prevention and control, hand hygiene and medical documentation; and

WHEREAS, Despite improvements to comply with regulators, CMS terminated Laguna
Honda’s participation in the Medicare and Medicaid programs and its certification; and

WHEREAS, Laguna Honda Hospital will continue to remain open and licensed, but is

undergoing a process to achieve recertification; and

Supervisors Melgar; Peskin; Ronen, Chan
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WHEREAS, While Laguna Honda Hospital works towards recertification, CMS requires
the concurrent submission of a Closure and Transfer plan to continue funding to care for
patients; and

WHEREAS, On May 13, 2022, Laguna Honda Hospital submitted a Closure and
Patient Transfer and Relocation Plan to the CMS, U.S. Department of Health and Human
Services (DHHS), and the California Department of Public Health (CDPH) stating September
13, 2022 as the official closure date of the facility, on file with the Clerk of the Board of
Supervisors in File No. 220618, which is hereby declared to be a part of this Motion as if set
forth fully herein; and

WHEREAS, On May 15, 2022, patients of Laguna Honda Hospital received notices that
they may be relocated to other stable supportive housing or skilled nursing facilities, as a
result of the closure and transfer plan; now, therefore, be it

MOVED, That the Board of Supervisors of the City and County of San Francisco
convene as a Committee of the Whole on Tuesday, June 14, 2022, at 3:00 p.m., to hold a
public hearing requesting the Department of Public Health to present on Laguna Honda
Hospital’s strategy for recertification and the submission of the Closure and Patient Transfer

and Relocation Plan for Laguna Honda Hospital.

Supervisors Melgar; Peskin; Ronen, Chan
BOARD OF SUPERVISORS Page 2
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LAGUNA HONDA HOSPITAL AND REHABILITATION CENTER
NOTIFICATION OFF CLOSURE AND PATIENT TRANSFER AND
RELOCATION PLAN

INTROCTION - NOTICE OF INTENT TO CLOSE & RELOCATION PLAN

This Notification of Closure and Patient Transfer and Relocation Plan (Closure Plan) is being
submitted by Luguna Honda Hospital and Rehabilitation Center (Laguna Honda) to the U.S,
Depariment of Health and Human Services (DHHS), Centers for Medicare and Medicaid
Services (CMS), wnd the Californin Department of Public Health (CDPH) following the

termination of Lagunn Honda's CMS centification in the Medicare/Medicaid Program effective

as of April 14, 2022,
Faeility Name:
License #:

Facility Address:

Anticipated Closure Date:

Laguna Honda Hospital and Rehabilintion Cenler Facility

220000040

375 Laguna Honda Boulevard San Francisco, Culifornia 94116

September |3, 2022

Patient Census (us of May 6, 2022): 686

Palient Demograplics:

S Patlent

PayorSource. T Consug

Healthy Workers/Kids 1 T T T Patient.
Medi-Cal 540 Patients who lack Capacity 7 75 1 Census -
Medi-Cal Managed Cure 7 Lack Cupacily w/ No Devisionmaker 2
Medi-Cal Pending 1 Cnnscr\'ed, Pul)l_h: Conservator {4}
NModicare 126 Pending Public Conservator 8
reciare With Surrogate Decisiommnker 378
Medicare Managed Care HMO | |

Sell-Pay 2

SFHP SFHN Managed Medi-

Cul 7

Waorker's Comp I

Tow e

This Closure Plan was submitted to CMS and CDPH on May 13, 2022 (“Submission Date™).

New admissions were paused on April 14, 2022, and no new patients will be admitted on or after

this date,

The intent of this Closure Plan is to ensure the safe, orderly, and clinicafly appropriate ransfer or
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Laguna Honda Hospital and Rehabilitation Center Notification of Closure

discharge of egch patient with & minitsam amount of stress for patients, families, guardiuns, and
legal representatives (cotlectively, Representitives). Al Medicare and Medicaid beneficiary
patients will be discharged or transterred to the most appropriate selting possible in teems of
quality, services, and location, as available and determined appropriate by the resident care tleam
wfler taking into considerition the patient’s individual needs, choices, und inferests, (Note thit
this Closure Pl only relates to Medicare und Medicaid beneficiary patiems.) This objective shull
be accomplished in as oxpeditious manner as pussible under the circomstances, as set forth
hercin, Laguna Honda shali use seasonable best efforts to achicve the lme Tranes sel fortly
herein,

MNautionwide, imd specifically with respect to the San Francisco Bay Arca, there is a recognized
shortage of Medi-Cal beds in Skilled Nursing Facilitics (SN#s), Not counting Laguna Honda, in
2020, there were only about 340 Medi-Cul cortified hospital-based SNI beds in San Francisco,
In addition, only 368 out of approximately 8435 total free-standing SNF beds were Medi-Cal
certified in 2020, San Francisco only had approximately 16 SNF beds per 1,000 adalts aged 65
and older in 2020.} According to a report compiled by the San Francisco Department of Public
Health (SFDPH), Office of Palicy and Planning, on SNF bed shortages in San Francisco and the
Bay Arca, Sun Franciseo has the largest number of SNEF beds in the Bay Arca, however, between
2013 and 2020, there was a 23.4% decrease in hospital-based and 10.6% decrease in free-
standing SNF beds in San Francisco and a 2% decrease across the Bay Area,® Given the size of
Laguna Honda, the limited svailability of SNF beds and beds in other approprinte placements in
the Sun Francisco Bay Area und California, the processes required for notice and discharge, and
the complexity of Laguna Hondw®s palient population, many of whom have a combination of
behavioral health needs, substince use disorders, and other complicated sacind wnd medical
factors, the process to transfer and discharge patients will need 1o oceur over a period of time,
Per CMS, Laguna Honda is required to transfer or discharge all of its current patients within
Jour months from the approval of the Clasure Plan (approval of which is amticipated on May
13, 2022, with four months fram that date being September 13, 2022), with a possible 2-month
extenston based on extenuating eircimstances as approved by COPH and CMS, As vullined in
this Closure Plan, Laguna Honda has continued discharging patients pursuant Lo the applicable
requirements and has begun assessing all patients to begin preparing for the transter or discharpe
pursuant 1o the state and federal closure requirements and will continue to do so in an orderly,
systentatic manner while it also reapplies for panticipation in the Medicire and Medicaid
programs. We will do our very best 1o refocate these patients within the CMS timeline as
preseribed in this plan. 11 it appears that alteraate placements sre nol available and a good faith
cfforl to relocale has occurred, there is a shared commilment by all parties, including San
Francisco Department of Publie Health, CMS. and CDPH to work together 1o identify resources
uned solwtions on hew to best serve remmining paticigs,

Laguna Honda will provide preparation and orlentation to all patients 1o ensure and accomphish
as safe and orderly of & closure as possible upon approval of this Closure Plan, Laguna Honda

will not take any action o deerease stalTing levels or any of the care and services pravided, nmd
puticnts will continue to reccive appropriste skilled nursing eare dwing the closure process.,

b SFDPH, Office of Policy md Plaoning, Skilled Nursing Facility Data Briel, April 2020
atp. 2.
i ap. -4
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¢ LagunaHonda Hospital and Rehabilitation Center Notification of Closure O =

Laguna Honda designated a coordinator for the closure who will ilso serve as the primary contaet
between Luguna Honda, CMS, CDPH, and other slale sgencies as appropriate.

Laguna Honda recognizes that il remains responsible for care and services during the
implementation of the Closure Plan. The Medieal Director and senior management are aware of
the closure and participated in the development of this Closare Pliyn.

Faeility Closure Administritor: Michuel Phillips, Chiel Exceutive Olficer
Facility Closure Coordinator: Irin Blanco, Director of Care Coordination
Telephone Number: 415-759-2363

FEmail Address: Lapupatonda@s{dph.ora

Laguna Honda pauscd new patiest admissions beginning on April 14, 2022, and no new paticnts
will be admitted on or aficr this date, As the Closure Plan is implemented, Laguna Honda will
provide a daily update on our progress in transferring patients, including where they are being
transferred, {0 CDPH uniil all patients are iransterred.

This Closure Plan is organized into the following cight areas of activity for relocating or
discharging patients in anticipation of Laguna Honda's ¢losure”™:

Notification Requirements

Palient Assessments

Puicmt and Family Mectings

Identification of Beds and Match with Patients

. Discharge/Transfer Appeal Hearings

Admissions Freeye

. Patient Transfer and Discharge

Implementation and Coordination

. Administeer and Facitity Closure Team; Roles and Responsibilities

¥

" These activilivs may be conducted at the same time as patienls proceed through assessinents
and transter,

PART | - NOTIFICATION REQLHREMENTS

Centers for Medicare and Medicaid Services, Laguna Honda will submit this Closure Plan w
CMS for review and approval and to begin implementation and eoordination on May 9, 2022,

California Department of Public Health, Laguna Honda will submit this Closure Plan o CDPH
for review, approval of the relocation and transfer plan, and to begin implementation and
coordindion on May 9, 2022,

Employees, Laguna Honda will notify all stall of the impending closure and of the procedure
and time frames contained in the Closure Plan after it is approved by CMS and CDPH.
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Putiemts,
Patiemts will get two notices related to this Closure Plan, as (oltows,

Netice of Closure Plan {per 42 CFR $483.70(1))

Each patient ar designated Representative will be notified verhally and in writing by Laguni
Honda upon approval of the Closure Plun by CMS und CDPH. Each patient or designated
Representative will reccive o hard copy of the Notice Letier and the Excentive Summmary of the
Closure Plan by Monduy, May 16, 2022 in their preferved language and in a manner that they can
understand, The Notice Letter will lnclude information on how they can obtain an accessible
copy of this Closure Plan in their preferred language. (See Attachment 1, Sample Notice Letter
io Patient/Family Memher/Legal Representative and Atlachment 2, Execulive Summary of
Closure Plan),

Neotice to hidividual Paticin of Proposed Transfer/Discharge

{per Health & Safeiy Code § 1330.2{a}{3}))

These notices will be sent out on g puticm-by-patient busis bused on the individualized needs of
cach putient after the assessnient is done o minimize the possibility of what is ¢alled transfcr
traistna, or Lhe stress that a person may experience when changing living environments, Patients
will be assessed starting on all units, and il an appropriaie transfer is found for any patient, it will
be offered to that patient regardless of assessment Group,  Each individunl patient transfer notice
will be sent us soon s the patient assessment is complete and a placement is loeated and
available, (See Attachinent 4, Notice of Proposed Transter/Discharge and Right to Appeal)

Laguna Honda will provide cach patient a Notice of Proposed Transfer/Discharge specific 1o the
patient at least 60 days in advance of uny transfer or discharge consistent with California Heulth
and Safely Code Section 1336.2, except in situations where the presence of the patient endangers
the health or safely of the patient or other individuals in Laguna Honda, in which case the notice
of ransfer/discharge may be given with less than 60 days advance notice after discussion und
approval by CRPH, The notice will state the reconumended transfer or discharge and (he reasons
for the move In o language and manner the patient wnd patient’s represenmtative understand, The
notice will include information about the nuture of the proposed transler/discharge based on the
assessment described in Part 2, below, and it will also include all information reguired by law
(for example, the information fisted in 42 C.F.R. § 483, 15(¢)(5) and California Health and Safety
Code § 1336.2).

Each patient and/or family or representative has the right o appeat a dischurge/transfer under
Federal law and to have o hearing according to the DHCS Office of Administrative Hearings and
Appeals requirementsforder, However, in the comext of a tansfer/discharge with notice of
planned facility closure, patiems will be informed tat the appeal process will not result in
restoration of benefits or coverage during their stay at Laguna Honda through the closure process
and involves an assessment of whether, afler refusing an available and acceptable transfer or
discharge option, the patient has other means available to pay for the cost of serviees at Laguna
Honda during the closure process through the Anticipated Closure Date. (See Attachmient 4,
Notite of Right to Appeal). Should a patient wish Lo be relocated sooner tham the 60 days
reqguired for notice to take advantage of un available Bed in another tacility, all approprigle steps
will be taken by Laguna Honda o prioritize and complete as appropriate any patient’s requested
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¢{  Laguna Honda Hospital and Rehabilitation Center Notification of Closure 0O ==

transfer prior to the 60-day timeline, Inaddition, the focal Ombudsperson's office will be
provided copies of the dischurge notices provided (o the patiems and/or Representatives.

Local and State Long Term Care (LTC) Ombudsperson. Laguna Honda will notify the
Ombudsperson immediately upon approval of this Closure Plan to provide transfer assistance to
patients and Representatives and to assist with any patient/Representative concerns about the
rclocation requirements and process.

Depaciment of Health Care Services (IMICS). Laguna Honda will provide a writlen notification
to the DHCS Office of Administrative Hearings and Appeals inumediately upon approval ol this
Closure Plan in anticipition of dischurges or trunsfers und related appeals that might be iled by
patients residing ut Laguna Honda,

Physicinns and Other Healtheare Providers, Patient care teams play a role in drafting the

placement plan for the patient and Laguna Honda will nolify them in writing of the impending
closure after CMS and CDPH approves the Closore Plan. (See Attachmend 3, Sample Notive
Letter to Fucllity Staff). Once s plucement is located for each patient, all involved caregivers
will be notilted of the anticipated transfer/discharge date and proposed location of the paticnt.

Tramspart and Vendor/Contractor Services. Laguna Honda's teansport service mud vendor
Lu LE 2

providers will ulso be notified and informed of their respective roles in the closure after CMS und
CDPH upprove the Closure Plan,

PART 2 - PATIENT ASSESSMENTS

The patient population at Laguna Honda is large and complex. Maay patients have complicated
chronie medical needs along with behnviorad health components (such ax disgnosed mental
ilincsses andfor substance use disorders) and other social or behavior issues, This makes
placement difficelt in many situations, as some tacilities do not have the capability or capacity to
serve patients with certain medicul and/or hehavioral needs, Given the size und needs of the
current paticat poputation, it will take a significant amount of time for staff to complete adequate,
comprehensive assessments of all patients as owtlined in this Pard 2.

State and federal stundards require SNFs 0 complete comprehensive assessments of every
paticm prioe o any teansfer to another Teility or discharge 10 the community daring a facility
closure, These assessments are key to identifying appropriate facilitics that can meet the specific
needs and preferences of each patient,

Phase 1 (preliminary review): Luguna Honda began a preliminary patient chart review process
on Aprii 15, 2022 . During the chart review, Laguna Honda identified patients who could
potentiaily be discharged to lower levels of care, The preliminary reviews of ¢harts will be
complete by May 12, 2022,

Phuse 2 (multidisciplinary team review): This next phase will begin immediately upon approval
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of the Closure Plun, This phase involves an interdisciplinary team which will inclde ut a
minimum physicians, nursing, and social services, and when indicated substance use, mental
health, and rehabilitation, as well as patient Representatives when approprinte. Each discipline
will assess each patient and review cach patient’s medical records based on thebr scope of
practice, meet to discuss each patient as part of the Resident Care Teum, and provide
comprehensive documentation at cach step, Each individual ussessment is estimated to take
approximately one hour to complete, bt depending on the patient’s needs, may take an
wdditiona] one to two hours,

Concurrent Assessients, Each of the 13 units at Laguna Honda will begin conducting

the patient assessments listed below concurrently on i rolling hasis immediately upon

approval of this Closure Plan, with the goal to always have mulliple patients ready 10

place nssociated with cach Group listed below in order (o utilize placements at every

level as they may become available, As soon as each individual patient assessment is

done, that patient will be moved (o the next stige in order to identity & placement as
quickly us possible,

This phase will include the individual assessments Hsted below, and Laguna Honda aims
to complete 6 paient assessments per unit each week (or 78 per week total based on 13
units at Laguna Honda). Once this process begins, if Loguna Honda realizes that this
process can be completed mueh quicker, or is slower, than this initial estimate, Laguona
Honda will immediately inforin CDPH und CMS, incluging the reasons for the updated
timeline.

The foHowing assessiments will be completed Tor atl corrent Laguna Honda patients as pad of the
comprehensive assessment prior 1o receiving a notice of discharge/transfer and provided as part
of the information packages that will be sent to the receiving facilitics:

Medical and Nursing Assessment, Bach patient will continue to be assessed by the
assigned physician and licensed nurses from the fucility 1o determine the patient’s
medical and nursing care needs, The assessment will include a deseription of any
medical/nursing needs or associated behaviors or challenges that may complicate
placement. Where appropriate, the medical assessment will include consultations with
specialized care providers, such as substance use treatment, mental hewdth, angd
rehiubilitation, In addition, the medicul assessment will include sereening patients for
risks of transfer trauma and referrals to our mental health team throughout the discharge
process when appropriate,

Social Assessment, Luch patient will also be assessed by social workers fron the facility

1o identify specific social necds such as family and sociad services supports or other
program requirements, including preferred activities inside and out of the facility,
interests, and other preferences, which will play a role in linding an appropriate
plucement, In addition to the medical assessimet for teansfer trauma, the social workers
will alser assess for potential risks and provide psychosocial support when appropriate.
For clarity, potential receiving facifities that are able to care Tor patients will be included
in the list of facilities considered for patients unless there is scrious contra-indication.
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Minimum Data Sel (MDS) Assessment. The facility will continue MDS assessments of
cach patient 1o cupture the patient’s functional capabilities and healh needs. This
assessment caplures the patient’s comorbiditics, physicad, psychological, and
psychosocial functioning in addition to any treatments (e, g., end of life care, oxygen
therapy, diulysis) or therapies (e.g., physical, occupational, speech, restorative nursing)
needed.

Laguna Honda will consider cach of the assessments listed above during the process of ereating
the dischargefranster reconmmnendations for cach patient as outlined below, It the patient or
patient’s Representalive choose 1o make a transfer prior to completion of the assessments,
Laguna Honda shall inform the patient or patient’s representative, in wriling, of the imponance
of oblaining the assessmenls and follow up consultation.

Because of likely placement delays, these assessments will be conducted every 3 months
{quarterly) from the initiyd assessmenl dide {each a re-assessment), These re-assessments will
tuke i considerstion any changes in condition or clinical/musing care needs that

may affiect a patient’s level of care, The 3-month cadence ol re-assessments will continue unl
the patient is transterred or diseharged from Laguna Honda.

Discharge/Placement Categorization. Based on the assessment process, patients will be assigned
o one ol the fellowing appropriate discharge or plucement categories, and sl categories will be
considered for placement concusrently, ‘The assigned proup may change as the lacility completes
the comprehensive assessments and re-assessments;

Group 1 {(people who do not require sipnificant residentisl/inpatient healtheare or

SNI Jevel of care): discharge wilh ne significant facility care needs, including discharge
10 home or other housing or placement with significant community supports as necessary;

Group 2 {(people who require 6 lower level of care in o residentinl placemient hut nut

SNF Jevel of care): discharge to o lower level of care, such as bourd and eare or
residential supportive housing:

Group 3 (people with SNF Jevel of care needs): transter to a skilled nursing lacility; and

Group 4 (people who need care above thie SNE level of acuify): transier to a higher
level of care, such as psychiatric health facilities.

As applicable, Laguny Honda will note o modifier indicating whether the tacility expects
placement 0 be challenging based on specific factors, which may vary by patient, such as the
presence of complex medical needs {e.g., u tracheostomy tube or percutancous endoscopic
gastrostomy feeding tube (PEG tube) or mental health, substance use, or other social/behavioral
needs), Loguna Honda will work (o start the processes early for patients who may have
plucement challenges in order to maximize plucement options,
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PART 3 — INFTTAL AND FOLLOW.-UP PATIENT AND FAMILY MEETINGS

Laguna Honda will conduct an Initinl meeting with each patient and, where applicable, the
patient’s Representative, with the option for the Ombudsperson to be present aj the request of the
patient or Represemative, These meetings will begin upon completion of the individual paticnt’s
comprehensive assessments deseribed ubove or will happen concurrently to the assessment
process in cuses where doing so is appropriate or would be most beneficial Tor the patient, aner
this Closure Plan is approved and the patient or the patient's Representative receives notification
of this Closure Plan. The initial meetings will continue until Laguna Honda meets with every
patient (andd Representative, as appropriate) at Laguaa Honda. Where appropriate, follow-up
meetings will be scheduied 1o ensure that each patient and the patient’s Represcntitive
understand the termination and ransfer/discharge process. including the option for the
Ombudsperson o be present at the request of the patient or Representative. Placements may be
pricritized hased an the outcome of these meetings, Given the complex needs of the Tueifity's
paticnt population and Jevel of preparation und coordination reguired with each patient, the
patient’s Represemalbve and the patient’s care teant, Lagunn Honda anticipates conducting abow
sixty meetings cach week, Every witiempt will be made (o have these meetings ocour as pard of
the assessment process or shortly thereafler {(e.g., within 2 weeks). The goal is to have these
completed by the end of July 2022.

The purpose of the initial meeting is to give lhe paticmt andfor Regresentative information abony
the closure process and to gather inpt related to eacly patient in relation (o the transfer/discharge
decision. Each patient and/or family/responsible party will be notified verbally and in writing on
un individual basis of the meeting, Additionulky, a1elephone or video meeting will be made
avaifable for those interested in participating remotely,

Duriag the meeting or otherwise, the patlent and/or the patient’s Representative, where
applicable, will be intérviewed to determine each piatient's goals, preferences, nnd needs in
planning for the servives, lovition, und setting 16 which they will be moved,

The facility will: discuss discharge und transier options, including selting or type of facility and
geographic location: provide information or aceess to information veluted 1o guality of the
providers anc/or services the patient is considering; psychological or counsefing services
available o cach patient as necessiwy; and muke reasonable etfort to obtain gach patient's goaks,
preferences und needs tegarding receipt of services, location wnd setting. Subsequent phone
conferences or virlual meetings will be scheduled at times 1o acconunodate the availability of
family members, The involvement of family and guardians is essentiul 1o assuring successiul
placements for patients and to assure patients’ fghts are protected in accordanee with 42 C.F.R.
seclion 483, 1.

To wchieve the overull goat of helping patients move to o new lovation, the facility will maintain
a patlent-focused discharge process, The facility will provide services such as social services and
psychiatric support 10 minimize stress o patient and/or Representutive, The goal for these
support services is to remoin fovused on the best and positive outeomes for paticnts thronghout
the process. Luguna Honda staft, including the social worker and physicion, as necessary, will
neet with patients and their family/legal representative initindly and routinely 1o address
concerns and/or clarify information regarding the closure process,
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Laguwng Hondst witl utilize the mexdel shown in Figure | below in relation to the enlirg process of
iweeting with patients snd Represeatutives, including during information gathering and throagh
the issuance of a placement decision as described in Part 8, below. In addition, Laguna Honda
will utilize the assessment process owtlined in this Closure Plan 1o minimize the potential for
transfer tranma o each patient, und those patients identified as at higher risk of such trauma will
be provided with additional mental health support to minimize the risk.

Maimtaining Patlent Focus During the Closure Process

Provide sweivites thatwill
prevent stress ardd negative
ot eires oud the
patlent

Stees
Infoained (oke

Macement Hursing facifity
workees ) . staff

JE—

Coothnatlon

Utdiring apptopriale Teamwoth '\ Patient

revenrces and folkeming

prescribed protesses Sate and local
PPorts the patient ... Faenilies Person centeret ABCwey stall

—_ dfisharge planning
Fhis 3 pproach ket the
tesfdent at the eenter of th S e
proceys whili: sitowing the
patient 1o Inform the
degdston-inaking grotess |

Fig, 1. Lagunn Honda Patient-Focused Closure Process,

FART 4 - IDENTIFICATION OF BEDS AND MATCH WITH PATIENTS

Bused on Laguna Honda's preliminary review of putient charts and discussions with unit charge
nurses, about 2086 of cureent patients meet SNE custodial level of care eriteria, but could be
discharged o home, a lower level of care, or other placement with adequate convmunity suppoit
services, which may inchkle some nursing level supports,

Lagunu Honda will aclively work with DHCS, CDPH, and Medical and Health Operational Arce
Coordinator Lo identify avuilable Medi-Cal certified beds across the state. Laguna Honda will
also contact each SNI¥ on an individual basis to identify the beds that are currently available,
During the development of this Closure Plan Laguna Honda conducted o preliminary survey to
assess the availability of various types of beds in San Francisco and the immediate surrounding
Bay Arca. As part of this susvey, Laguna Honda stall contacted approximately 60 SNFs. (See
Figure 2 below) Laguna Honda stafl identified and contacted a total of 16 SNEPs in San Francisco
with a total of 1,228 beds, Of these {6 SNF facilities, approximately 16 beds were available,
Part of the facility assessment is to identify the total aumber of availuble Medi-Cal centified beds
because this i the payor sovoree for over Y0% (658) of Lagoanu Honda patients.

S0 far Laguna Honda stafi has contacted 40 SNFy in the surrounding ¢ounties to help identify

fape O of 35

Document

Fy

9 of 38




< Laguna Honda Hospital and Rehabilitation Center Notification of Closure 0 =

FY

facilities within their counties that may be able (o necept patients from Eaguna Honda, and as of
May 2, 2022, the Lagena Honds stalf idemified o total of 32 svailuble beds, OF these 32 beds,
Laguna Honda patients would only meet the eriteria for placement in 3 1o 6 of those beds becuuse
only three are regular SNIF beds amd 29 are locked psychiatric SNEs, for which only two or three
ol owr patients may qualify,

During this process Laguna Honda stalf have encountercd several obstacles in obtaining this
data, including the following: 1) facility stafl do oot readily shure the number of beds available or
the breakdown of the types of beds, 2) facility staff are not responding or returting our calls and
messnges, and 3) the number ol Medi-Cal certified beds is tow or unknown,

Lagunu Honda siaff identified atotal of 132 SNF facilities in the San Franciseo Bay Arca
through the CMS and California Health and Human Services (CHHS) websiles for a totad of
11,248 beds, Laguna Honda siaft will be calling these facilities over the next couple of months
und thronghowt the closure process 10 wdentily the total number of Medi-Cal certilied beds that
are available to aecept Laguna Hondu patient lransfers, Lagans Hondga will alse reguest CDPH,
DHCS, and any other relevant state or federal agency nssistance in scarching for appropriate
dtscharge destinaion for the patients Lagona Honda stalf will initiate and mainlain
copmmunication with these, and all of the appropriute facilities throughow the times identified in
this Closure Plun, For patients who have Representitives outside of the San Francisco Bay Avea,
Laguna Hondy stalf will seurch for acceptable fucitities in that area. Lagona Honda will expand
the idemification of nppropriate placements as the facility meets with patients and learn about
their preferences,

In addition, Laguna Honda staff identiGed non-skitled nursing facilities for patients that couhd
transition 1o lower levels of care with adequate community or nursing level supports. Within San
Francisco, Lagung Honda has identified about 240 beds: however, due to the complexity of
nursing care needs and dual dingnoses of patients o Lagunn Honda, it is anticipated thal the
mgjorily of Laguna Hondu patients do not meel the eriteria tor these beds. For example, from the
initial review that the facility completed through April 27, 2022, 42 patients could be discharged
home or W lower levels of care, but would require significant levels ol conununity and nursing
support services, The needs of these patients cannot be maintained with the services available ot
places like board and care, or residential hotels. These patients will reguire extensive assistance
from care-giver professionals for 8 hours a day or more,

This informution will be updated after Laguna Honda conducts a more in-depih assessment
hased on the needs of the specific patient population and wiil be continuously revised during the
closure process Lo assist with discharge und placement, The Taeility will notily long-term care
{acilities, treatment progruns and service agencies ol the impending closure and need for beds,
placement, and services beginning May 18, 2022,

Based on the information cotlected in Pants 2 and 3 above, the Tacility will review and assess
each patient's current level of care, needs, sl preferences 1o identify potential discharge and
transfer option{s). For community discharges or transfers, Laguoi Honda will partner with
community services and progeams provided by the City and County of San Francisco and
community partaers to better support the patient’s transition and care needs. Laguna Honda will
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also reter patients meeting specific eriterin 4o treatment programs seings and services (e.g.,
residential substunce use tremtment fueilities), To the extent tht a patient has a speeinl need 1w be
mel, there are other fumily considerations, or there are no beds within o {5-mile radius, Laguna
Honda stafl will search in other countics.

Given the kurge number of patients at Laguna Honda many ol whom have complex needs,
Laguna Honda amticipates that placements will be necessary outside of the San Francisco Bay
Arey, including Northern Califosnia, the Centrad Valley, Southern California, and possibly 10
other states. Transfers 1o other states will require additional time because each patient's
Medicare and Medicaid benefits will have to be transferred (o the receiving state.

There are currently abowt 4,000 Fong-term care facilities, including SNFs, in California, Laguna
Honda plans to call approximately 80 facilities each day over the next 50 days to obtain
buseline on the nuntber of total and cumrent available Medi-Cal certificd beds for each level of
care. And as noted above, Lugann Honda will actively work with DHCS, CDPH, and Medical
and Health Operational Arca Coordinator to identify available Medi-Cal cedificd beds across the

stade.
ed-Type iAvailah!e inSan Available in Surrounding SF Bay
Francisco®® Ares (Nan Maideo, Santa Clara,
Alumeds, Contra Costa, Marie,

_ and Solano counties)

SNF Toal: 1228 Total: in process®
Available: 16 Aviiluble: 3 {Alumeda)

RCFE Total: in process Available;  [Total: 545
5 Aviilable: Q)

Residential Supportive
Housing

Total: 126
Available: 13

Total: in process®
Avitiluble: (

Residential Substance
Use Treatmeny

Total; 277
Available: 81

Total: in process®
Avitilihle: in process#

ISNF with mental health
NETVICES

Total: 23
Available: 0

Total: 162
Aviiluble: 29 (Sunta Clara and
Solann)

Compumity: Respite,
Shelter, Bourd & Care

Tolal: 119

Available: 11 behavioral
healtl respite, 4 medicul
rospile, d shelter

Fotal: in process®
Availible: in process®

Fig. 2. Breakdown of avatlable beds by type of facility through May 6, 2022.
#56H pathering 1ota] list of Tucilitics meeting s category,
# This dada was obtained through internnl SFDPH databases and calls 1o different programs,

Upon finding available beds, Laguna Honda staff will match available beds with patients to
arrange {or the best gecommodigion in terms of loeation, services, und psychoesocinl needs,
Paticnts or the patient’s Represenlalives will be given an opporlunity to parlicipate in this
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process and to visit a suggested feility 1o determine whether it is acceptable, Given the large
number of pastienls at Laguns Hondu and the wide range of location, it will not be possibie in
every situation to facilitate an in-person visit to the proposed location, Laguna Honda will
altempt 1o arrange viriual tours when the proposed location is amenable to this option.

Laguna Honda will identily and contacl appropriate transportalion services that the lacility will
use to transfer patients and will establish whether the services have the capacity 10 handle the
projected volume and timetable Tor transfer/discharge, Lupina Honda will provide appropriate
transportalion arrangements for each patient,

Onee a plucement is ideatified, the putient und Representative will be notified in writing by
Laguna Honda of the proposed discharge or transfer and of the patient’s right to appeal such
proposcd transfer/discharge. (See Atfachnient 4, Notice of Right to Appeal). The notice will
include ol information required by 42 C.E.R, Section 483, 15(c)(3) and California Health and
Sufety Code Section 1336.2, Each patient will be provided a Notice of Proposed
Transter/Discharge after the patient assessment is completed confinming the proposed date of
teansfer, which in every instance will be at least 60 days from the initial notice of facility closure,
except in situations where the presence of the patieat endangers the health or safety of the paticat
or other individuals in Laguna Honda, in which case notice of transfer/discharge may be given
with less than 60 days advance notice, but only after discussion and approvat with CDPH, A
copy of the proposed dischurge or transfer notice will ulso be provided to the focal
Ombudsperson's office,

PART 5 - DISCHARGETRANSFER APPEAL HEARING

Laguna Honda will notily and partner with the DHCS of the impending Closure Plan. Laguna
Hendi will inform DHCS thit each patient will be discharged or franslerred 1o the communily
wilh services or to another skilled nursing facility to continue skiled nuesing care. Luguna
Honda will also request DHCS assistance in sewrching for appropriate discharge destination for
the patients. Each patient has the right to appeal the transfer or discharge and Lagunra Honda will
comply with the Discharge Hearing process and requirements for cach appeal. Patient notices
will convey that an appeal will not result in restoration of benefits or coverage for their stay.

When a patient chooses to appeal the discharge from Laguna Honda, Laguna Honda may not
discharge the patient while the appeal is pending, unless the failure to discharge or transfer
would endanger the healih or safety of the patients or olber individuals, Laguna Honda will
provide mediesl records 1 DHCS and putient und/or Representative. Laguna Hondst receives
notice of the hearing dale typically about 14 days alier the patient appeals. The patient may
choose to be voluntarily discharged and can request assistance with discharge planning
arrpagements from Laguna Honda, 11 the patient is volastarily dischavged from Laguna Honda,
Laguna Honda is responsible for notifying the CDPH Olfice of Regulations and Hearings and the
lowal Licensing and Certification Office,

The Siate of California issues a Declsion and Order approximately 14 duys after the hearing and
Laguna Honda shall proceed with the issued directions contained in the order, Each individual
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appedl tukes upproximately 30 days 1o complete, and based on the fiet that Laguna Honday will
huve 1o find placements outside of the San Franeiseo Bay Area, the facility anticipates thut some
paticnts will appeal their transter placement.

PART 6 - ADMISSION FREEZE

Laguna Honda suspended all new admissions on April 14, 2022, This admission freeze will not
apply to facility putients who are hospitalized st a0 acite care facility pud wish 1o returmn o
Laguna Honda and are expected 1o be able to safely return 1o Laguna Honda prior o the
unticipated closure dute, o patient ix hospitalized and able to be returned (o Lagusa Honda,
Laguna Honda will continue to plan Tor and coordinate the discharge of the patient 1o a suitable
location,

Laguna Honda has attached the current putient census us of May 6, 2022 us part ol this Closure
Plan, (Sce Attaclment 5, Patient Census), The census includes o breakdown of patients
hospilatized bl expected 1o return to Laguna Honda prior to the Closure Date.

Due o HIPAA and other State medicid privacy laws and regulations, a putient roster will be
shared separately, dircetly with CMS and CDPH,

PART 7 - PATIENT TRANSFER AND DISCHARGE

Laguna Honda plans to discharge or teansfer all patients by the anticipated closure date. Laguna
Honda will provide daily updates to CDPH of the total number of discharges and the remaining
patient census, Each patient or Representalive will be provided a notice with their anticipated
dischurge date, which will be at least 60 duys after the initisl notice of facility closure is provided
to patients. Patients and/or Representatives who appeat the discharge or transter will require an
approval from DHCS Office of Adminisirative Hearing and Appeals before they can be
discharged or transferred,

Putients will be wansferred 1o receiving Tacilities or discharged back to the commumity in an
orderly fushion, For community discharge, Laguna Honda will provide the patient and/or
Represemtative discharge education and/or training {z.g., use of equipment and medication
treatment, arrange follow wp primary care provider and services appeintments, and provide
discharge medications and necessary equipment i supplies good for 30 days),

As necessary, Laguna Honda will provide appropriate psychological preparation and counseling
for each patient to minimize the impact and trauma of the closure on patients and facilitate the

patients’ adjustment to their new environment,

In relation o patient teansters to another Tacility, the foliowing steps will be taken for each
patient:
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i, Al a minimum, Laguna Honda will complete a patient dischirge summary,
La&,ulm Honda's Muju,.ll Infornntion Systems Department will ereate an electronie lile of
medical records 10 provide to the new facility. Additional legal documents such as puardianship,
Power of Attorney (if applicable), and advaneed directives (if executed) will be included. The
Fast three months of each patient’s medical records will he transferred to the new facility initially,
with o more complete record to Tollow within a reasonuble amount of time. In adddition, Laguna
Honda will complete and swccessfully transimil MDS documents for all patients including final
discharge nssessments prior to the teansfer. MDS records, including archived files, wili be
transferred with each patient to their new placements,

Medications, When a patient is discharged (o a community setting (/.. home or bourd and care),
the putient will be discharged with up to 30 days” supply of medications, if clinically appropriate.
For discharges or transfers 1o SNFs or other facility placemonts, Laguna Honda wilt provide up
10 14 days’ supply of medication to the new facility, Any medieations not transferved with the
pitients will be destroyed in accordunce with #1l applicable Liws and regulations and appropriate
records maintained of such destroction. Such records will be reviewed by CMS and/or CDPH on
its closure visit 10 Laguna Honda. 1F a closure visit is not conducted, Laguna Honda will provide
# writlen account o CMS and/or CRDPH of medications transfersed and destroyed and shall
account for all medications previcusly maintained by the Laguna Hondn,

Patient Belonpings, Lagwna Honda will itermize all paticot personal belongings prior (o the
transfer o o new fueility, The patient’s personal belongings (e clothing, formishings, ste.) will
be packed und transferred with the patient by Laguna Honda, The patient's personal belongings
may be transferred by Family members # the patient and the family so desire,

Patient Funds, Laguna Honda will arrange the paticat’s Ruxds to be transferred 10 the new
facility or ensure continuity and an accounting of a patient’s funds as approprinte.

Social Sceority Information. Laguna Honda will complete and mail, on behulf ol each patient
transferred, a Social Securily change of address based on the federal Social Security
Administration requirements,

Transporlation. Laguna Honda will work with patients and Representatives to determine the
most appropriate transportation method for each patient to safely reach their transfer destination,
These modes will include, but ned be Himiled 1o, the following: ambulance; transporl vans;
commercinl services; other contracted transportidion services; und Twmily or other Representutive
tcansportation,

PART 8 - IMPLEMENTATION & COORDINATION:

Patient Level of Carg Review, Laguna Honda conducted a preliminary review of all corrent
patients to estimate their current level of cure needs on April 27, 2022, Bused on the current
census, 209 meet SNIF custodial care eriterin but coudd be dischurged o lower level of care
facilities if a plicement is identified that can meel the patient’s other needs (such as wheelchuir
aceess or other access requirements) that can accommadate appropriate community or narsing
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tevel services,

Transter and Dischange Process. Loguna Honda plans 10 discharge or transfer all patients by the
anticipated closure date of September £3, 2022, working with DHCS for Mcdi-Cal patients
requiring covered heattheare, local agencies for step down Facilities, and the ombudsperson amd
any other available resobarees. Lagunn Honda will provide duily updates to CDPH of the (ot
number ol discharges and the remaining patient census, (See Attachment 6, LHII Timeline of
Faeility Clasure).

Matching Patients with Available Beds. As noted above, the steps listed in this Closure Plan will
ovcur concarrently, and so pitients will begin being matched with placements us soon s their
individual assessments are completed. Onee Laguna Honda identifies discharge lovations with
available beds or placement, Laguna Hondo will assess and mateh the patients concurrently for
all Groups fisted in the Patient Assessment section above in order to take advantage of beds as
they become available.

Transfor locations for the Groups identificd during the assessment inclade:

- Group 1 Transfer Locations:
o L Independent Living/Residential/Cooperative Living
o 1b: Respile {Medical or Behavioral Healih)
o le: Hotel without significmnt support services
o 1d: Other placements with appropriste services
. Group 2 Transfer Lucations:
o 2a: Hotel or Housing with suppoit seryices
o 2b: Board and Care {Residential Care Facility for Elderly and Aduli
Residential Facility)
o 2¢ Board and Care with delayed epress
o 2d: Residentinl Treatment facilitics {with behavioral health and substance
use disorder tresinient programs)
. Ciroup 3 Transfer Locations:
o 3w Skilted Nursing Facility
o 3b: Hospice Facifity
. Group 4 Transfer Locations:
o 4 Locked Subacute Treatment (LSAT)
o dbt Psychiutric Skilled Nursing Fueilities
o 4ec State Psychiatric Hospital

Laguna Hondn will notify CMS and CDPH, in writing, of proposed chunges in the Closure Plan
and obtain approval of such changes prior 1o effectuating.

Records Storage, With respect {0 records not transferred with patients or closed/archived records,

Laguni Honcla has provided for the storage of such records for a period of 10 years from the date
of closere us Tollows:

Bape |5 of 33

Document

+ | = 100%

15 of 38




A

Records Storage Site:  Electronic Health Records system (EHR), EPIC,
Paper records are stored on-site at Laguon Homds or archived at multipte external, HIPAA-
compliznt Tacilities approved by the Department of Health Servives, Licensing and Certification
Division.
Street Address: 375 Laguna Honda Blvd

San Francisco, CA 94114

Records muy be accessed by contacling the person befow:
Person to Contact: Disne Premeaw, Birecior of Health Inforniation Services
Address: 1001 Potrern Avenue
San Francisco, CA 94110
Telephone Number,  (628) 206-6274

Facility Reports to the CMS wnd CDPH, Laguna Honda will keep CMS and CDPH informed of
the progress of the elosure on w daily basis. As o part of keeping both regulatory bodies
informed, Laguna Honda will sabmit reports overy week, bepinning immedintely after the
approval of this Closure Plan by CMS, detailing the statos of each patient’s discharge or transfer,
The weekly report will also include informamion about staffing levels (including patient care,
dietary, and janitorial staff) and about the availability of supplies and resources, (See
Attachment 5, Patient Censns),

Monitoring aud Closure Visits, Laguna Honda acknowledges that CMS and CDPH may conduct
monitoring visits and a final closure visit at the discretion of the CMS and/or CDPH and agrees
o cooperate fully,

Final Closure Visit. Luguna Honda will submit o final elosure report and finad patient roster
detailing where all putients were transferred at the time the last patient is transferred or
discharged, In order lo prepare for the final closure visit, Liguna Honda will make available: (1)
i list of ofl the patients transferred, the facililies 1o which they were transferved, asd the
tnedication which accompanicd them, it applicable: (2) medication disposal records, if
applicable; (3) patient funds accounting records, if applicable; (4) verification of the suceessiul
tansmission of the MDS documents; (4} the location where records will be stored with the name,
address and telephone number of the individual responsible for the safekeeping of such records,

PART 9 - ADMINISTRATOR AND FACHATY CLOSURE TEAM: ROLES AND
RESPONSIBILITIES

Administeator; Roles and Responsibilities.

Facility Closure Administrator — Responsible for the operation of the faciiity, and the governing
body renwains responsible for the oversight of the facility operation.

According to state and federal regulutions, the administrator is responsible in submitting writien
potification of the closure and transilion plan to CDPH, State L'TC Ombudsperson, patienls of
the facility, and the Represemtatives of such patients. In addition, the administrator will ensure
that the facility does not admif any nesw patients on or after April 14, 2022 and ail patients wiil be
discharged or transterred Lo settings based on quality, services, and [ocation, taking in
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consicleralion the needs, choice and best interests of each patiemt, (See Adtachment 7, LHH
Facility Closore Policy).
Facility Closure Coordinater - Provides oversight of the eight areas of activitics in the Closwre
Plan, In addition, the coordinator will ensure that the steps und actions indicate! ure
implemented wnd operatioaslized. The coordinator will report to the Faellity Closure
Administeator regarding the stutus and progress of the Closure Plan,
Pacility Closure Team: Roles and Responsibilities,
Facility Administration Team - Will serve as the Jead and stalf member responsible for
operation, implementation, sad monitoring of designated tasks and completion tmelines und
deadlines; including Medical Services, Nursing Scrvices, Quality Mmnagement, and Support
Services Operation. Will provide guidance and coaching 1o Facility Closure Team areund
communication strategics with patients and Families,
Facility Closure Temn - The Resident Care Teum will have u role in the transter/disclarge
process to assure a sate and orderty transfer for all patients,
Disciplines Credentinls Responsible For:
Viedical Services DO or MD Conduct nedical assessments
i Leads:
Wilmic Hathaway, Chiel
Medical Officer
Lisa Hoo, Chiel of Staff ;
Monica Banchero, Chiel of |
Medicine |
Nursing Services RN and LVN hinplement the general scope of |
wrsing praclice, imcluding
Lead: Terey Dentoni, Acting yomotion of headth,
Chiel Nursing Olficer srevention of illness, and care
of physically ill.
Suppord Tean: Narsing upervises other health care
Directors Nurse Managers wixitiaries, Ensures that each
Charge Nurses atient’s care plan is in place
and continues throughout the
‘tosure process. J
fage 17 of 35
v
Document 17 + = 100%




FY

Social Services LCSW and MSW “onduct and provide social
ind psychosoclal assessments
nd support to all patients,
“oordinate und conduct
siticnt und/or representative
neetings regarding the
‘losure Plan, Identify
lischarge options and services
weded. Reter und coordinate
eferrals of patients (o other
facilities,

“pordinate fransition of
atients, such as
eansporiation, (o other
lacilitics. Collect date related
to discharge options,

services and dischavge data,
Utilization Muanagement RN and LYN Conducts record reviews for
Patient Flow level of care, regulatory
requirernents and support
Lead: : Social Services in the

Marin Chavez-Lugusca, identification of potential
Nurse Mamger Tacilitics for bed availabilities,
Coordinute regulutory
requirements Tor discharge
hearings. Ensore that there are
no new adimissions beginning
4714722, Assist in collecting
data related to discharge
Progress,

Behavioral Health Services  [CADCIL, MSW,LCSW,  {As sppropriate, provide

PsyDy, PhD, MD trann support (o paticnts
Lead: and/or provide emoiional
Yitang (Jizn, Chiefl of support resource inforortion
Psychiatry to families/representatives
regarding the teansition plan,
Activity Therapy Assist in scheduling meetings
with families and/or

Lend: ' representatives, Assistin
Hennifer Carlon-Wade, Wdentifying patient preferences,
Assistant Hospital Provide transportation to
Administeator putients to their discharge or
transfer destinalion as
\ppropriate,

Schedule and facilisate
:ommunity meedings of

Lead:
Tanet Gillen, Director of
Social Services
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patients discussing the closure
alien.

Admissions and Elgibility

Lead:

George Villuviceneio,
Pitient Access Admission
ind Hligibility Munager

Assist in referving patient's
ntitiement to governing
sodies, such us SSA, Provide
financial or enttloment
cducation to

patients and/or representatives.

Cnvironmental Svrvices

| oad

Channcey Jackson, Director
ol Environmenta] and Fleet
Services

Assist in coordinuting or
provide trumsportution for
putients being discharged or
kransferred 1o o new facility.
Ensure thid patien
belongings are transporied

From one Tacility to anather,

Fig, 3. Laguna Honds Faellity Closure Teant,

Drate Clusure Plan Submitted: May 13, 2022 Signature:

Chicf Excemive dficer, Laguna Honda Hospit] & Rehubilitation Center

Sumple Letter - Notice o PatienFamily Membes/ Legal Representative

|
2. BExccutive Swmmury of Closure Plan
3. Sumple Letter to Studl
4, Naotice of Right 10 Appeal”
5. Paticat Census

6. Facility Closure Timeline

7. LI Facility Closure Policy
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CDIH ANDCMS REVIEW AND APPROVALMIENIAL
Diate Plan Received by COPH:
Evulnated By: . Pate: /4
Approved: Dented: . Cunimunts:
Reviewed By: ) S
Approved; Deptedi___, Comments:
[ate Pan Received by CMS: j
Evaluated By Due: /4
Appraved: . Depied: .. Conments: i
Reviewed By: Dade: /.4 ...
Approved: Dented: . Comments:
i
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ATTACHMENT 1

Sample Letter - Notice to Patient / Family BMember / Legal Representative

Dear Laguna Honda Patients and Families,

Our goal at Luguna Honda Hospital remains patient safety and providing excellent care in a
welcoming, healing and safe environment, It is an honor o serve Laguna Honda patients and the
larger San Francisco comuunity.

As you know, despite significant improvements 1o comply with regulators and suppori patient
safely, e Centers Tor Medicare und Medicaid Services (CMS) recently termingted Luguna
Honda's participation in the Medicare and Medicaid progrums, which funds the majority of
Laguna Honda patient care, Laguna Honda is required by CMS to provide this notice and the
Patiemt Transfer and Relocation Plan (the Plan} 1o Medicare and Medicaid beneliciaries, The
Plan sddresses steps that Laguna Hondi must ke to continue 1o meet your medicid needs,
including to begin the provess of conducting patient assessments, conducting meelings with
patients/representatives, smd safely transferring patients to other facilities,

As required by the Plan, Laguna Honda stalf will begin assessing each patient’s care needs to
help with a safe and orderly transfer to an approprizte plicement at another facility, We will ke
imo aecount your preferences with respeet o uvailable facitities and location whenever possible
and your specific specialized heaithcare and mental health or trestment necds, We will atso get
input from patient family members.

Our stafl witl work together to create s little stress us pussible 1o accomplish this process in o
manner which will minimize, if not aliogether prevent, the incidesce of “transfer traunm,”
Transfer trauma is the traumatic conscquence experienced as the result of the abrupt amxi
involuntary transfer of o patient from one residential facitity to another. ' We believe that transfer
teauniu can be reduced for each patient if we, the patient, and his or her Tamily andfor responsible
represemative work (ngether to provide a transler that is organized and adheres to the regulations
provided Tor facility closure, No amount of preparation will completely remove all the traums of
relocation cither to you, or the family, We will work with you and keep you informed every step
of the way to minimize these effects,

In this regard, the remainder of this letter will provide you with a better understanding of the
process which will occur in the coming months prior to the transfer of each patient.

An Execulive Summary of this plan is attached to this letier, and the complete plan is
avaflable for your review by requesting a copy from any Nursing Station st Laguna Honda,
or by calling 418-759-2300, And il you have quesiions about the plan, call 415-759-2360,

Laguna Honda Hospital leadership is fully commitied to patient safety and will continue (o
communicate with you and your families during this trunsition period.

1. General Advice and Information: We will provide traincd staff to assist you in ull decisions
about the move, We will conduet periodic meetings throughout this process to update our
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progress and answer all your concerns, We will also be availuble duily 1o address immediate
questions and concerns,

2. Patient Assessments Needs nnd Services: A qualified employee will create a needs and
services plan that will include recommenditions, including counseling and tollow up visits, for
preventing or reducing as mueh as possible the effects of transfer trawma. Our stad© will assess
the social and physical furctioning of cach Patient. This assessment will include
recommendations for preventing or lessening potemial adverse health consequences of transier,
as well as the type of Tacility which will best suit each Patient.

Some Patients anddor their representatives may choose to move betore the completion of the
Patient assessments. The impertance of these Patient assessments vannot be overstuted in their
importance in understanding s minimizing the potential for transfer trauma, W strongly
encourage all Patients and their representatives to allow the completion of the Patient assessment
prior to the trunster,

3. Patient Relocation Needs: We will evalvate the relocation aceds of cach Patient and the
Patient’s family and determine the most appropriate and available type of futore care and
services for cach Patient, We will discuss the needs and services plan with cach Patient and his
or her family and/or responsible party, The needs and services plan will become a part of each
Patient’s record.

4, Future Medical Care and Services: We will arrange relocation with the Patient and
responsible pany, inchuding identifying a transfer Iocation and helping Rucilitte the teansfer for
patients with special transportation needs, The Patient or Patient's Family membees or
representative may make other arrangements independently if they so desire. While we will
mike the necessary arrangements for this care, Laguna Honda will not pay for such futore care
OF services,

5. We have attached a listing of all the SNF facilities within the City and County of San
Francisco, ax well as some fucilitics in surrounding arcas, and will discuss with you the most
appropriate facilities that may apply for you, The list is as comprehensive 1o give you many
options. Some placement options will be outside San Francisco. This list is intended to give you
wnd your family u sense of what options may be uvailuble, but the options that work for you may
be different bused on the assessment and your personal needs. And the fucilities on this list may
not have a bed available,

6. This letter will serve as the forn] notice thit the relocation proacess of the patients of Laguna
Honda will begin immediately und, consistent with the requirements of Section 1336.2 of the
California Health & Safety Code, no patient will be required to transfer sooner than sixty (60)
days (no svoner than July 15, 2022). Patients can volunteer to transfer sooner than July 15,
2022, Through discussion with the clintcal team, earlier placement will be encouraged, but not
required, based on bed availability in « preferred locition with an emphasis on the most
uppropriale placement for the patient. As we place each of the patients in new Facilities,
availability will decrease and the proximity of the available facilitics to each patient’s family or
preferred location will likely grow further away, Please choose wiscly and as soon as possible in
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order 1o accomplish a placement us near as possible to your loved ones or preferred localion. We
have included u list of facilities in the City and Countly of San Francisco and surronnding arcas
and we may also provide you a Hist of facilities in any arca that you may desire 1o relocite, We
will meet with each Patient and responsibie party lo discuss appropriate placement at a Facility
Jocated as ¢lose as possible 10 your desived location to accommaxdate your needs.

7. Your needs and services plavrelocation evaluation will be updated theoughout the rest of your
stay 1o provide the most carrent information available at ihe tinie of transfer.

8. A list of community support and service agencies that are available in addition 1o the support
and services that Laguna Honda will continue to provide he und government agencies is
altached.

9. We will assist in meeting all your needs as best we can, We will make the Patient assessments
available to you as soon as possible. No Patieat will be required to trimsfer until alter the Patieny
ussessiments wre completed and you have received our relocation recommendutions, Once the
relocation recommendations are provided to you, each Patient has the option to transfer from the
Facility carlier in order to secure placement at any recommended tacility. The transfer plan is
available to each Patient or Patient's representative free of charge upon request. You have the
right (o discuss the relocation evaluation at any time and you and/or your legal representfive
have the right to meet to discuss this evaluation.

10, We paused accepting new patients as of April 14, 2022,

11, We have provided the local QOmbudsperson a copy of this plan and we will notify them as
so0n as a recommendation is made Tor your placement, We will also inform them of your new
location based on information provided by you or your legal representative,

The tong-term care Ombudsperson program serves us un advocate For ali skilled nursing Gucility
residents, Ombudsperson services are free and confidential. 1 you wonld like to speak or
consult will the Joval long-term care Ombudsperson progran for the City and County of Sun
Francisco about this notice and the Plan, or in relation to any placement decision, their contact
information is:

Sun Francisco LTC Ombudsperson Program

ofo Felton Inslitute

6221 Geary Boulevard, Srd Floor

San Francisco, CA 94121

ombudsman@elton.org

d15¢751-9788

fclion.orp/sociul-services/sentorsii-lic-ombudsman-prograny

12, Appeals: You will have the legal right to appead any transfer and/or discharge, The
Depurlment of Health Care Services (DHCS) has an Office of Administrative Hearings and
Appeals (OAHAY to hear these appeals, OAHA has a website o get more information:
hupsZwwey dhes caoov/TomsandpabsdawsPagesTrnsfer-Discharae-und-Relusal-to-Readmit-
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ES

Lini .. Your pitice of transfer anddor discharge will also include this information. The
contact information for reguesting an appent or learning more uboul Lhis sight is:

Office of Administrative Hearings and Appeals

Department of Health Care Services

Telephone: (916) 445-9775

(916) 440.5105, or

Email m OAHAcRx @dhes.cagov,
Note that an appeal will not result in restoration of financial benefits or coverage for your stay al
Laguna Honda.

As stited above, our primary goal is to minimize the efTects of transfer trapza W any Patient,
Some Paticnds oy volumarily transtor before completion of the Patient assessiments referenced
above, Once again, we encourage each Patient to participate in the follow-up consultations that
will be offered to each Patient regardless of the circumstances of the transfer. Youor participation
in the trunsfer process is encouraged and your questions are welcomed. We strive to continue (o
provide the best possible cuce throughout this process. Your ussislance in this effort will help to
reduce the clfects o each Patient to the greatest extent possible,

Sincerely,
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1

ATTACHMENT 2
Lxeculive Summary of Closure Plan

LAGUNA HONDA HOSPITAL AND REHABILITATION CENTER
EXECUTIVE SUMMARY OF CLOSURE AND PATIENT TRANSFER AND
RELOCATION PLAN

Laguna Honda Hospital and Rehabifitation Center (Luguna Honda) submitted a Natification of
Closure and Patient Transfer and Relocation Plan (Closure Plan) to the Centers for Medicare and
Medicaid Services (CMS), and the California Depariment of Public Health (CDPH} on May 9,
20022, folkswing the termination of Laguna Hondu's CMS$ certification in the Muedicare/Medicaid
Program effective April 14, 2022, This Excewtive Summary of the Closure Plan summirizes the
steps Laguni Honda will take to close by September 13, 2022,

The Closure Plan is intended to ensure the safe, orderly, and clinicuily appropriate transfer or
discharge of cach Medicare and Medicaid beneficiary patient, (Note that the Closure Plan only
relates to Medicare and Medicaid beneficiary patients.) All patients will be discharged or
wansferred to the most appropriate setting possible in terms of quality, services, and location, as
determined appropriate by the resident core team und taking into consideration the putient’s
individual needs and choices, Al ime frames contained within the Closure Plan are reasonable
approximations. We will do our very best to relocate these patients within the CMS timeline as
preseribed in this plan. 1 it appears that aliemmate placements are not available and a good fuith
eftor! to relocate has occurred, there is o shaved commitment by all parties, including San
Frimeisco Department of Pablic Health, CMS, and CDPH to work together to identity resources
and solwtions on how to best serve remaining patients,

Laguna Honda assures that it will not 1ake any aclion to decrease staffing levels or any of the care
wndd servives provided, and remains commitled to lts patients, families, and employees in
providing excellent care during the closure process.

Discharpe/Transfer Notice

Lapuna Hondi wHE provide euch patient a Notice of Proposed Transfer/Discharge in advance of
any transfer or discharge, willi a proposed transfer date it leust 60 days alter the initial notice of
facitity closure, except in situations where the presence of the paticot endangers the health or
safety of the paticnt or other individuals in Lagona Hondu, in which case the notice may be given
less than 60 days afier the initial notice of facility closure, The notice will state the
recommended transier or discharge and the reasons for (he move in a language and manner the
putient and patient’s representative understand. These notices will be sent out patient=by-patient
based on the individualized needs of each patient aller the assessment is done o minimize
possible transTer trauma.  Each individual patient transfer notice will be sent as soon as the
pittient assessment is done and a placement is Iovated and available,

Patient Assessments
Laguna Honda will complele the foltowing assessiments for ench patient before any transfer to
another facility or discharge to the commuaity, Paticnts will be assessed concurently on abl
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units, and if an appropriate transfer is found for any patient, it will be offered to that patiemt
repardless of assessmem Group,

These assessments are eritical to identify an appropriate facility to mect the needs and
preferences of the patient,

Medicat and Nugsing

Assessment, Each patient will be assessed by the assigned
physician and Heensed nurses from the Tacility 1 determine the patient”s medical and
nursing care needs,

Soeial Axsessment. Each putient will also be assessed by social workers 10 identify
specific soctal needs necessary for finding an appropriate placement.

Minimwin Data Sel (MDS) Assessment. The facility will continie MDS assessments to
sapture (e patient”s functional capabilities and health needs,

Laguna Hondu will consider ench of the assessments listed above during the process of creating
the discharge/transfer recommendations for each patient as outlined below,

Patient and Family Meetings

Laguna Honda will conduet an initial meeting with each patient and, where applicable, the
putient’s representutive. The purpose of the initial meeting is to give the patieit and
representative information about the elosure process and to gather input for the transfer/discharge
decision. Each patient and representative will be notified verbally and in writing of the meeting,
These meetings will begin immediately following cach individonl patient’s assessment on g |
rolling basis und coscurrently with the remainder of the putient assessments. Where appropriute,
follow-up meetings will be scheduled to ensure that cach paticnt and the patient’s represemative
understand the termination and transfer/discirarge process,

Identification of Beds and Mateh with Patients

Lagunn Honda will review and assess each patient’s current level of care, needs, and preferences
te identify potential dischacge and transfer option(s). Laguna Honda will work closely with
DHCS and CHPH to help identify beds for bMedi-Cal paticnts requiring covered healtheare, local
agencies for step down facilities, and the Ombudsperson and any other available resources,
Lapgunit Hondg will provide daily updates to CDPH of the total number of discharges sod the
remaining patient census,  Laguna Honda will alse refer pationts meeting specific eriteria 1o
treatment programs sctlings and servives {e.g., residential subslance use treatment lfacilities).

As needed or when preferred by pationts und theic representitives, Laguna Honda stdt will also
search in other geographic arcas for beds. Given the large nmber of patients al Laguna Honda
many of whom have complex needs, Laguna Honda anticipates that placements will be necessary
oulside of the San Francisco Bay Area, including Northern California, the Central Valley,
Southern California, and possibly to nearby states,

Laguna Honda staff will mateh availuble beds with patients to acrunge for e best

accommodation in terms of lovation, services, and psychesocial needs. Patients and their legal
representatives will be an inegral part of this process.
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Discharge/Tvansfer Appeal Hearing
Each patient has the right to appeal the transfer or discharge and Laguna Honda will abide by the
Discharge Hearlng process and requirements for cach appeal.

When o paticat chooses to appeal the discharge from Laguna Honda, Laguna Honda will not
discharge the patient while the appeal is pending, unless the failuse to discharge or transfor
would endanger the heahth or sufely of the putients or olher individuads, and in these situations
only after discussion and approval from CDPH. Note thal an appeal will not result in resteration
of financial benefis or coverage Tar a patient’s stay at Laguna Honda through the closure
process.

Paticnt Transfer and Discharpe

Patients will be transferred te receiving fucilities or discharged back (o the community in an
orderly fushion, For community dischirge, Luguna Honda will provide the patient and/or family
or legal represeniative discharge education and training (e.g., use of equipment and medicition
wreatment, arrange follow up primary care provider and

services appointments, and provide discharge medications and necessary cquipment and supplics
for 30 days, if clinically appropriate).

In relation to patient transiers (o another Tacility, the following steps will be tuken Jor cach
puticnt:

Medical Records, Laguna Honda will prepare an electronic medical record, which will inclhzde
any applicable legal documents such as guardianship, Power of Attorney, and advanced
directives, The last three months of each patient's medical records and MDS documents will be
tansferred 1o the new facility initially, with a more complete record 1o follow.,

Medications. When a patient is discharged to a community sctting, the patient will be discharged
with up to 30 days’ supply of medications, if clinically appropriste. For dischasges or transters to
SNFEs or other facility placements, Laguna Hondu will provide up 1o 14 days® supply of
medication to the new facility,

Patient Belongings. Laguna Honds will itemize all patient personal belongings prior to the
transfer to a new faeility. Laguna Honda will pack and transfer cach patient’s personal
belongings with the patient, but the patient’s representatives may transTer the belongs,

Patient Funds, Laguna Homda will urrange the patient’s funds 1o be transferred to the new
fucility or ensure continuity and an accounting of i patient’s Tunds as appropriale.

Social Security Information, Laguna Honda will compicte and mail, on hehalf of cach patient
transferred, a Social Sceurity change of address based on the federal Soctal Security
Administration requirements

Records Storage, With respect w records not transterred with patients or closed/archived records,
Laguna Honda has provided {or the siorage of such records for a period of 10 years,
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ATTACHMENT 3

Sample Letter 1o Laguns Honda Stalf
1.on col

Dear Laguna Honda Staft,

Qur goal at Laguna Honda Hospitad remains patient ssdety and providing excelleat eswe ina
welcoming, healing and safe environment,

As you kaow, despite significanl improvements 10 comply with regolators and support patient
safety, the Centers Tor Medicare and Medicaid Services (CMS) recently terminated Laguna
Haonda's patticiption in the Medicare and Medicaid programs, which funds the majority of
Laguni Honda patient care,

The Plan addresses steps that Laguna Honda most take 10 continue 10 meet our patient’s medical
needs, including 1o begin the process of conducting patient assessments for Medicare and
Medicaid beneficiaries, conducting meetings with patients/representatives, and safely
iransferring those patients (o other facilities.

As required by the Plan, Laguna Honda stafT will begin assessing cach patient’s care needs to
help withi a safe and orderly transfer 1o an appropriate placement at another facility. We will take
into aecount each patient’s wnd their representidive’s preferences with respect to available
facifities and location whenever possible ad their specific specinlized healtheare wnd mental
hendth or treatment needs.

An Executive Summary of this plan is attached fo this letfer, and the complete Phan is
availuble for your review by requesting a copy from any Norsing Station at Laguna Honda,
or by visiting lnpunahonda.org,
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ATTACHMENT 4

San Francisco Health Nepwork
Laguna Honda Hospitol and Rehabilitation Center
N5 Lzgura Honde IHwl, Sen PFrancbweo, CA 91116

Notice of Proposed Transfer/Discharge
and Rlght to Appeal

AU SSO0RAPH

For thn reasons aplalott bolow, 6 declsion has boan mada ke trangforidisctange

L - from ths factty.
Nomwr of Rosidont

Thi do’e of thls nctification Is;

I3ale Residen! Neliied
Namn of Resitenrs Legit Ropeesealilive fehan rixgumed) Bala Nolited -
MNome and Fitationzhisn of Famity $embo Bata Notbad

Effactivie Batu of TronstordDischargo -

(Effective dale mast b no soongre thia 30 days bom date rosident wists notfind, Howoe, I facilty may
procaad befare the ord of 30 days, 8% scon as practicabla alter this nolicn, if aay of tha crebmstnaces Bsied
bedow {aumbar 1-5) Guisls),

Reasonfs) for TransfeelDiseharga: .. S

Naote: :
Fedorak regulateons require that your bansferdischargs must b for.eny of the foliowing reasens:

1. Thwe transhes of discharge IS necessary for youl wellara and youws sieeds cannot be mel In the facibly,

2. The trensfor o discharge 15 ppprophio’s becauso your heatth has impraved suificiently 2o thal you no fonger
nan thin &eevicas gravided by m facility.

3. Thir safoty of individuals in the focitity is ondangercd by yosr grosenco

4. The taalh of heteaifuals in e facity 15 endangaced by yout (1escnte,

& You hava Faitod, a%or ressonablo and oppregsiale noahco, 1o goy for (or o havo paid under Modicam o
Medi-Cat)  stay @ the faciity i you becama ehgibfe for Medh Cad after admission to tha facdity, the fachiy
miy charg you oply itlrwitle chawges undir MedioGal Also, il you ang admittod of o Medicone gligile
rasident, e fachty may charge you only alivwstis chirges wixtar Medicase, .

6. T fasiily is ceasin) to operale.

Resident witl bo TransferrediDischarged to: P . R

Plaase note the folfowing:

1. 1F you begave that tho proposed transkeidistiame B Foapproprale Iy your case, you havo tho rght to o en
oppeal An appea can ba subfrdted via omal to QAHAe e dhcs ca.00v, by 183X 1o (BIG) 440 H105, o vin postizt
= maEh o e Rliodng address Capartronat of Heallh Gare Sorvices B

Olfico of Administrative Hoarlngs and Appeals
TOARTR Uit
M Nonth Froeway Bhed., Sulte 300
Sacramenta, O BLAILY

o OAHA man offico lelephora is (D16) 322-5603, and fax |s (818) 323-914/1.

M 07 (e QEFEE) Whtn o Bredad Bicond Yelow » Patzedy ardy Pinl o Sonial Beakas ERET I ¥ )
Paga 1o 3
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N

San Francisco Health Netwerk
Laguna Honda Hospital and Rebhabilltation Center
W05 Laguna Heendo Bivd, Sun Frascisea, CA $LEG

(- ' Notice of Proposed Transfer/Discharge
and Right to Appeal

ADCRESSOTRARH

2 dlysu g an appeal, you oy epeesent yoarsed of 1w heading of uso legat counsol, A redsted, o fdand, or othar
EPOROERIECN, .

3 1 you e s appeal, you or your cepresealabye mast b given he oppottunly to exsmics 8l e reasonstia tmr talos
they dhlalar o 30 haarkng and duiing e hearing:
&, Tife CHMems O your medeal rieont, and;
b, A daruments and recards 0 b sand By Bee Stats o e kesring

E-

AT yerun Tt asn aapaeisl, your oty Dting withoksdis b the heasing.

Yo may 6lha dasins e paropdsed banidendachivge with eiber
1} tan Hospata! Grehudsman al hospitad getnasion 4.2332,
Flonses ore Tunsdays oo Thuesdaya from 10.00 . 1o 12 Maon, o
. 2} tan Stata Long-Term Core Ombudampn wito ca bo contaclod ot the {2awing addrass:
(— } Nasmie: Offezir oF tae Btate | eog-Torra care Grbudstrian
. 2549 Gateway Uaks Drae, Sula 200 Sacremantn, O/ 96833 1016
Addross: 17510

&

Fhana:

G, Wyoas are dieelopmratly d-antifod 6r hade menty! honth sapns you may nfso canlac)
Executae Duetta”
Dsntillity Rights Cotidouita
100 Hawa Avanue, Saite 185N, Saecampnio, CA
A5825 Trlepiona: {A16) $RRO950

T Appea’s during Closury Procsss: Fod Teanslanaibscharghv darng oo pganniad ety cimein, i bppanl will ool eesull g
reskaration of Dunal s or coverngs for thelr stay ot Loguia Fomdn darisg the Ciosuta precess, Thi B{ee] process el
involvir i asaesserent of whathan, aften decerog s venilablo nind poeaptalds Ganstic or dschiangs aplion, tar pat el bias
gml xS aviETabt e pay [or ine cost of serncas gl Leguns Honda dukag Bm dostie procaess woogh the dosure

511N

B, Wyou & Irdend 15 146 a0 appea) of this bantlend scharge, 1tis supgetiod Wha) yau do s0 swith n ten (10) ca'andar days

of boing natfind of tho proposed tmnslorditehaeps. The declsion tegardiog am Appaat vil rarmaly be masla wiin
l?\lrf{ () days from e dalp you veore forma sy nebhed, Howaver, he oblly ofthe Departbment b radar a decision
on e pppeal wiiin Bis L Tranve inay b eapadied il the appaal s not soliitted wahin this ten [19) calendas day
sugHested Wre pacdod

9, Thi: tncihily reay racest with tna banstoridisehd-ga hofaa thiny {Iinr diys, ey b o decialan oo B ngapoenl hag not
bean renvdered Stewnver, the dnciliSy reay pormst you 4o rematn unil laa doceslon s repdared IF tha Jacsdy thooses to

10, Yers Shoutd b aovata that tha deciston to ransfec'dsc iange you neay be aptistd aod thal, i sueh & the casa you
shold De prepared to be ransfemedidscharped ot the end af theety (30) days lrom the date you wars formady totded

1, You ar your bepal roprasantative may axecise o bot hald of 7 diys when you s inastbred 1 a0 seotn cam facity.
U fransfe: 10 0 QeAArA} Dould NDOSDIN Yo Of Y Tepresantativa shavd natly Laguas Hoenda Hoesaital Admitling bt
Eligiaity Degatment ol (419) 682560 witva 24 hisass i yoas a2 110 repesealalva 8eslees 1an bed hebd. 1o are a
non! Med-Cal oo o pabend you wad b Fab'e for tho costof 1o bod hold days. ong nsuiance may of may nol-Cove suth
[LHTN

Diasto and Signaturo It reskient unablo to sige of signs maik,
Facilily Represanlolive please inticato oa above ing wilh 2 witngsses,

Winoss
Dato and Signlure
- Residentof Rosident's— -
Reprasstative

Wilhass

MEL TOT |[R0v IMA15) ¥ehie « Mindeal Hoooed 'I’Nhg . Pa;vgrlga:’rd;v Frnk « Sond Serdces 1HY 17927
S
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ATTACHMENT 5
Patient Census

As ol 5622
SNF Level of Citre CIITERIA CENSUS
LorkediSeouridd Patients with the primary diagrosis of dementin with elopement/wandering

risk, Palicats with serious copnitive impainnest with the inability 10 make
medival decisions for themsedves; Patients who reguine i conservator or
S0M o apree with plaverment of the Patient in o secored setting. 44

Memory Cave

“ntients with behavioral issgsadenicnts due to mental health disorders,
Integrated Support Tehaviers seen in nssacintion with brain disease (e.p., stroke, multiple
selorosis, demwentin, and neuro-ancologicud conditions), tramsient as woll os
pernrwment brain inpaiements {e.g., metabodic and woxic eneephalopathies),

andfor injory {e.p.. tragma, dypoxia, andfor ischemia). 55
Memory Care Patients with medenste to advanced copnitive impaisment meeting the
) mtinimum requirement for skilled nursing needs. -167
. Patients who meet the minimum requirement for skilled nursing aceds who
language Focused are predominamily monolingual: neighborhods are conmitted to providing
coltuzally sensitive and langoage appropaiate care o all pintients. 112
Presence of one or mone major physical impaintems which interfere with
the abitity 1o function. Must require the supervision of nursing 24 hours
datly in one or mone of e following:
SNF Rehab * Tanving in B/B mamigement
* Training in sell care
« Training or instructiom in safely precantions
» Copnitive functioning training
¢+ Behavioral modiftcation and management
Must he capuble of fully participating with rehabilitation program and st
demonstrte the ability (o progress towaeds measurable functional souls, 43

Patients must bave signiftcam functional deficits, os well as docunienied
medical and noesing needs, regardless of diaguosis, tht require:

+ Mhour availability of nurses skilled in rehabilitation

Acuie Rehab + Active amd ongoinyg Imensive rehabilitgtion therapy program by multiple
athrer livensed rehabilitation professionals e a time-intensive and medicatly-
coordinated progrom

Patients must be capable of lally panicipating n an intensive level of
relabilitation (generally defined ws 3 hovrs of therapy per day, 5 days per
week )k Aml must demonstrate 1he ability to progress tewirds abjective amd
measaridle functional poals. 0

Only acutely il patients for whom appropiiate medical care is availuble ane
gt Patients requiring sargicel procedures, criteal cire, telenwtry or
hemodynamic monitiring coneat be sccommuodated on the Acute Medical
Unit, hi

Medical Acute
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Positive Care Patients who have HIVEARYS und requite SNE level of care, The wnit meets
ositive Lare 1he needs of patfents with HIV related dementia and provides 24-hour
support For o diverse community of people living with HIVZAIDS, 53
Falliative Care Patients wha meet the mininmm requirement of 3N1¢ jevel of care who have
atermimd disease or chronic and progressive ilnesses wha woull benefit
Trom patlialive care services, 50
Complex Care with Padieams with medical conditions requiring i high lesel of suppon, including
Total Support but ned limited to swheostomy care, enteral ube nurition, respiratory
support, and increused nrsing e, 160
TOTAL 686
|
j
Pape 32 of 345 v
o= 100%

Document



8e 40 [43 Wswinoog

%00T = <+

a
ye-d
STa0 L Mg

M.

2

s

£

2

£

ity (IR g B 2

. £

o - agriiond B R R P e e
e g P, P e e SN SR SO B 1 e e A N 10 T B R et i ik, LR A LU 5 il ey
R A o reaa| oy ST ; . S

o ey < - ~ . =

o 3 AR T e =

e pen s b

Lo ot et DR LA W ke B S >

H

IR0 B B BN b D WY 6 T R W - S # m

o

st walr i

£ 1N Eovim, S VL R T Y e o i

Uarehad TG el LYY e P ES

ey "

T AT AT IAE YD 3 TP TR T P TRI 5 E00E b e D AL T Al e

=

§

<

H

Iemipr ety =z

2

p e B

T e e A b ba |
i AN P T kg Dk i g
ey g Bmed
L. XRIRTL Amesel ——— . . - . . . — .
: ety Prewes Fr oo ippy .
- T L AR preel Pl ag g TI ME et g
9 INFIWHOVILLY
gg-d
v

= (@ J019Y pue.i3jsuel] Juslied pue 3Inso]) JO UOEDYIION J133us) UoKeI|IqeyaY pue jeyidsoH epuoH eunse1 >



< Laguna Honda Hospital and Rehabilitation Center Notification of Closure O =

ATTACHMENT 7
LHRB Facility Closure Policy

FACILITY CLOSURE PLAN
POLICY:

The Laguna Honda Hospital and Rehabilitation Center (LHH) Chief Executive Officer
(CEQ), as the Administrator of LHH, shall be responsible for compliance with federal
Medicare Conditions of Coverage and state statutory and regulatory requirements in the
event of a closure of this facility,

PURPOSE:

To outline the roles and responsibilities of the CEQ and the Facility Closure Team in the
event that facility must close.

PROCEDURE:
The CEO shall:

Submit a closureftransition plan {Plan) to the San Francisco District Office of the Licensing
and Cenlification Program of the California Department of Public Health {(CDPH) for
approval, in accordance with federal and state requirements,

Submit the Plan at least 30 days prior to giving any written nofice of the dlosure for
approval by CDPH.

Involve the Chief Medical Officer for LHH and management staff in the development of
the Plan for the safe and orderly transfer, discharge or adequate relocation of all
patients,

Have in place a team of professional staff o assist patients and families in obtaining
alternate placement.

Identify available settings in terms of qualily, services, and location prior to the provision
of written notification of the closure.

Ensure that 2 medical assessment is completed by each patient’s altending physician,
and resident care team (RCT).

This assessment shall include the patient's medical conditlon, and susceptibility to
adverse health consequences including paycholegical effectsftransfer trauma prior
to providing written notification of the closure.
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F

A compiete assessment shall contain recommendations for counseling, follow-up
visits, and other recommended services by designated health professionals.
Ensure that an assessment of each patient's social and physical functioning of the patient
based on the relevant portions of the minimurn data set (MDS), as identified in the
Weliare and Institutions Code §14110.15 is completed by appropriate stafls prior to

wrilten notification of the patient,

Atter CDPH approval of the Plan, provide wrilten notification to the following
personsfagencies no less than 60 days prior to the proposed date of closure;

1 HH staff;
Patients;
Legal Representatives of patients;
Other responsible parties;
State Long-Term Care Ombudsman;
State Department of Health Care Services;
CMS Region IX, Survey and Certification,;
Any health plan of an affected patient; and
Community staflf providing care to patients.
Include the names of affected patients with appropriate identifying information in the

written notification to the Department of Health Care Services {DHCS) and any health
plan of an affected patient.

The content of the written nolice shall follow federal and state requirements,

Schedule a community meeling with invitation to palients, legal representatives for
patients, family and local health officiats.

Not admit any new patienis on or after the date the written nofification is sent. Patients
returning from the hospital or other care setting are not considered to be new
admissions.

Inform any prospective patients of the intent to close, after the written notification is
provided in section 2, abave.
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Interview and discuss the closure wilh patients, their legal representatives,
conservators/guardlans, family/friends or others, In order o help understand the
closure and their rights, as appropriate in conslderation of:

Each patient's needs;

Each patient's choices;

£ach patient's best interests;

Recommendation of the lype of setting most appropriate for each patient;
Proximily to family, friends, andfor legal representatives; and

The most appropriate and available type of future care and services,

Assisting patients or their representatives with obtaining information required to make
an informed decision about facilily relocation.

Ensure that all periinent medical and other information is provided fo the receiving facility
to assure safe and effective continuily of care. In addition, the foliowing shall be
provided to the receiving facility;

Contact information for the pallent's representative and person(s) to be notified;
Advance Directive information;

All instructions for special instructions or precautions, as appropriate;
Comprehensive care plan goals; and

Copy of each patient's discharge summary.

Ensure thal the transfer/discharge will be noted in each patient's medical record prior to
transfer. The documentation includes the basis for the transfer/discharge.

Ensure that each patient's personal possessions are accounted for prior and during the
transfer.

Offer to review each palient's care routines, needs and preferences with the stail who will
be caring for the patient in the receiving facility,

Notily any practitioner or health care setting which has been providing care and services

io patients, of the facility closure and the contact information for the receiving facility.
This includes dialysis facilities and other similar seflings.
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As feasible and as appropriate, will ensure trauma-informed, transparent, and timely
communication regarding above processes to stakeholders to ensure effective and
safe operationalization of plans.

Facility Closure Team: Roles and Responsibilities

Facility Administration Team — Will serve as the lead and staff member responsible for
operation, implementation, and monitoring of designated tasks and completion timelines
and deadlines; Including Medical Sarvices, Nursing Services, Quality Management, and
Support Services Operation. Will provide guidance and coaching to Facility Closure
Team around communication strategies with patients and families.

Facility Closure Team — Every staff member that is a part of each patient's Resident
Care Team, will have a role in the transfer and relocation process to assure a safe and
orderly transfer for all patients.

Disciplines Credentials | Responsible For

Medical Services DO or MD | Conduct medical assessments

Leads:

Chief Medical Olficer

Chief of Stalf

Chisf of Medicine

Nurging Services RN and Implement the general scope of nursing

LVN practice, including promotion of health,

Lead: prevention of iliness, and care of physically

Chief Nursing Officer ill. Supervises other health care auxiliaries.
Ensures that each patient’s care planis in

Support Team: place and continues throughout the closure

Nursing Directors PIOCESS.

Nurse Managers

Charge Nurses

Social Services LCSWand | Conduct and provide social and

MSW psychosocial assessments and support to all

Lead. palisnts., Coordinate and conduct patient

Directar of Social Services and/or representative meetings regarding the
Closure Plan. identify discharge oplions and
services needed, Refer and coordinate
referrals of patients to other facilities. -
Coordinate transition of patients, such as
transportation, to other facilities. Collect
date related {o discharge oplions, services
and discharge dala.

Utilization Management RN and Conducts record reviews for level of care,

Patient Flow LWN reguiatory requirements and support Social
Services in the identification of potential
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Print Form

Introduction Form

By a Member of the Board of Supervisors or Mayor

Time stamp
I hereby submit the following item for introduction (select only one): ormesting date

[ ] 1.For reference to Committee. (An Ordinance, Resolution, Motion or Charter Amendment).
2. Request for next printed agenda Without Reference to Committee.

[ ] 3.Request for hearing on a subject matter at Committee.

[ ] 4. Request for letter beginning :"Supervisor inquiries"

[ ] 5. City Attorney Request.
[ ] 6. Call File No. from Committee.

[ ] 7. Budget Analyst request (attached written motion).

[ ] 8. Substitute Legislation File No.

[ ] 9. Reactivate File No.

[1 10. Topic submitted for Mayoral Appearance before the BOS on

Please check the appropriate boxes. The proposed legislation should be forwarded to the following:

[ ] Small Business Commission [ ] Youth Commission [ ]Ethics Commission
[ ]Planning Commission [ |Building Inspection Commission
Note: For the Imperative Agenda (a resolution not on the printed agenda), use the Imperative Form.

Sponsor(s):

Supervisors Melgar; Peskin, Ronen, and Chan

Subject:

Committee of the Whole — Hearing on Laguna Honda Hospital’s Strategy for Recertification and the Submission of a
Closure and Patient Transfer and Relocation Plan — June 14, 2022

The text is listed:

Motion scheduling the Board of Supervisors to sit as a Committee of the Whole on June 14, 2022, at 3:00 p.m., to
hold a public hearing on Laguna Honda Hospital’s Strategy for Recertification and the Submission of a Closure and




Patient Transfer and Relocation Plan; and requesting the Department of Public Health to present.

Signature of Sponsoring Supervisor: |/s/Myrna Melgar

For Clerk's Use Only
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