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FILE NO. 121069 : - RESOLUTION N»O.

[Accept and Expend Grant - FY2012 Urban Areas Security initiative Program - $21,931 ,312]‘

.Resolution authorizing the Department of Emergency Management, on behalf of the

| City and County San Francisco, as the primary grantee of Urban Areas Security

initiative, (A SH-Ffunds! for the Bay Area Urban Area end as the fiscal agent for the UASI

_ .App‘roval Authority, to retroactively accept and expend a FY2012 UASI Program grant

in the amount of $2;1,931,312 from the U.S. Department of Homeland Security through
the Cafiiforhia’Emergency Management Agency for the period of October 12, 2012,
through May 31, 2014. |

. WHEREAS, The United States De'par.rtment of Homeland Security ("DH’S") has severali
Homeland Security Grant Programs, which includes the Urban Areas Security Initiative (UASI)
Program; and . |

| WHEREAS, The UASI Program addresses the unique. planning, equipment, training,
and exercise needs of high-threat, high—density Urban Areas, and assists those areas in
building an enhanced and sustainable capacity to prevent, protect aéainst, respond fo, and
recover frorﬁ threats and acts of terrorism; and

| 'WHEREAS, DHS distributes UASI graht funds to recipient jurisdictions in California
through the California Emergency I\I/Ianagement Agency (CalEMA), which administers the
UASI Program within the State; and |

WHEREAS, Since fiscal year 2006-2007, DHS has combined the three separate Urban |

Areas of the City and County of San Francisco, the City of Oakland, and the City lof San Jose

intc a single, combined "Bay Area Urban Area" for application, allocation and distribution of

~ UASI grant funds; and

Mayor Lee
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WHEREAS, For the UASI Program, DHS requires each Urban Area receiving funds to

—

establish an Urban Aréa Working Group (UAWG) to act as an executive steering committee,
pfovide overall governance and coordinate developlment and implementation of all UASI
Program initiatives within_ the applicable region, and ensure that -ali UASI program’
requirements are fulfilled; and
| WHEREAS, Beginning in fiscal year 2006-2007, the City and County of San Francisco,
. the City of Oakland, the City 6f San Jose, Alameda County, and Santa Clara Count_y
committed to booperate in épplying for, allocating and di.stributing UASI grant funds and

jurisdictiohs and entered a Memorandum of Understanding (“MOU”) setting forth their

o W 0 ~N OO o b~ W N

agreements regarding the Bay Area Urban Area's mission, governance and reporting
11 | str-ucturés, responsibilities, and financial arrangements, and establishing processes and
12 mechanisms to use in applying for, allocating and distributing UASI grant funds for the Bay
13 Area Urban Area; and | |
14 ' WHEREAS, The MOU created the UASI Approval Authority, comprised of
15 representatives f_rom the City and County of San Francisco, the City ’of Oakland, the City of
16 San Jose, Alameda County, and Santa Clara County, and also created an Advisory Group
17 and a UASI Management Team, Awith working groups, to support and assist the Approval
18 Authority; and
19 WHEREAS, DHS and CalEMA approved the Approval Authority and related layers of
20 governance structure as the UAWG for the Bay Area Urban Area; and
21 WHEREAS, The parties developed a successor MOU in 2011 with the City and
22 | Co'unty of San Francisco, the Cities of Oakland and San Jose and the County of Alameda, to
23 include the Counties of Contra Costa, Marin, Monterey, Sén Mateo, Santa Clara and Sonoma,

24 and the Board of Supervisors approved that MOU in'Resolution No. 478-11; and

Mayor Lee : o . ’
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- Approval Authbrity as the UAWG for the Bay Area Urban Area; and

~ County of San Francisco is the primary grantee of UASI funds for the Urban Area and serves

© o0 ~N OO O A~ W N

WHEREAS, Under the successor MOU, the UASI Approval Authority became an
eleven'member body, comprised of two fepresentatives from San Francisco and one
representative from each of the other jurisdictions that is party to the successor MOU; and

' WHEREAS, DHS and CalEMA also approved this reconstituted Approval Authority
WHEREAS, Under the MOU, as approved by the Board of Supervisors, the City and

as the fiscal agent for the Approval Authority and San Francisco disbﬁrses funds to
jurisdictions in the Bay Area Urban Areé pursuant to the Approval Authority’s direction; and

WHEREAs; The City and County of San Francisco has participated in federal and state
homeland security grant programs since their inception, and deems participation in those
programs as vital to the continued well-being of its citizens; and

WHEREAS, On October 12, 2012, DHS, through CalEMA, awarded the Bay Area UASI
a fiscal year 2012 UASI grant of $21,931,312; and | |

WHEREAS, The Bay Area UASI will use the grant funds to purchaée equipment and
conduct planning, organization, training and exerciée activities required by grant guidelines
and for management and administration of the grant progrém; and

W.HE-REAS, The Bay Area UASI musf expend UASI funds no later than May ‘3'1, 2014;
and -

WHEREAS, The grant does not require an amendment to the Annual Salary
Ordinance; and | '

WHEREAS, The grant does not includé any provisions for indirect costs; now, therefore

beit -

Mayor Lee o
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costs, and indirect costs are hereby waived.

RESOLVED That the Board of Supervisors ratifies the Department of Emergency
Management ‘s ("DEM'’s") acceptance of the FY 2012 UASI grant in the amount of
$21,931,312 and authorizes DEM ta expend the proceeds of the grant; and; be it
RESOLVED, That the San Francisco Board of Supervisors hereby authorizes.the.
Department of Emergency Management ("DEM"), on behalf of the City and County‘ San
Francisco, serving as the primary grantee ‘fo.r the Bay Area UASI and as fiscal agent for the
Approval- Authority_, to retroactively accept and expend an FY 2012 UASI gran.t in the amount
of $21,031,312 from the DHS through the CalEMA; and, be it - -
FURTHER RESOLVED, That the Board authorizes the DEM Executive Director, or the
Director’s designee, to furnish whatever additional information or assurances the D‘HS or .
CalEMA may request in connection with this grant, to execute any and all agreements cr other
documents and to take any other steps necessary to accept drstnbute and expend the grant

funds ‘and, be it |

FURTHER RESOLVED, That the grant does not include any provnsrons for |nd| rect -

Recommended: . : Approved :

A '-NEqKRONENBERG, Exe ; e Director _ . BEN ROSEN—FIELD,
Department of Emergency Management = - L Control!er

Department of Emergency Management

SBOARD OF SUPERVISORS , » : Page 4
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" FILE NO.
LEGISLATIVE DIGEST

[Accept and Expend FY .12 Urban Areas Security Initiative Grant]

Resolution authorizing the Department of Emergency Management, on
behalf of the City and County San Francisco, as the primary grantee for the
combined Bay Area Urban Area and as the fiscal agent for the UASI -
Approval Authority, to retroactively accept and expend an Urban Areas
Security Initiative (“UASI”’) grant in the amount of $21,931,312 from the
United States Department of Homeland Security, through the California
Emergency Management Agency.

Background Information

- The United States Department of Homeland Security (“DHS?), through its
Urban Areas Security Initiative (*UASI”) Grant Program, provides funding for the
planning, equipment, training, and exercise needs of high-threat, high-density
- Urban Areas, and assists those areas in building an enhanced and sustainable
capacity to prevent, protect against, respond to, and recover from threats and

acts of terrorism.

The combined Urban Areas of the City and Ceunty of San Francisco, the
City of Oakland, and the City of San Jose form the Bay Area Urban Area, a Tier |
Urban Area. The Bay Area Urban Area includes the ten contiguous Bay Area
counties and governmental entities within those counties. .

The City and County of San Francisco, the City of Oakland, the City of
San Jose, and the Counties of Alameda, Contra Costa, Marin, Monterey, San
- Mateo, Santa Clara and Sonoma have entered a Memorandum of Understanding
(*MOU’) regarding the Bay Area Urban Area's missjon, governance and reporting
structures, responsibilities, and financial arrangements, as well as processes and
mechanisms to use in applying for, allocating and distributing UASI grant funds
through the Bay Area Urban Area. Under the MOU, the UASI Approval Authority
determines the allocation and distribution of UASI grant funds. San Francisco
serves as the primary grantee of UASI funds for the Bay Area Urban Area and as
the fiscal agent for the Approval Authority. San Francisco disburses UASI funds
pursuant to the Approval Authority’s direction.

For fiscal year 2012, the Bay Area Urban Area.was awarded $21,931,312.
The term of the grant is from October 12, 2012 through May 31, 2014. The grant
funds will be distributed throughout the region for planning, equipment, training,
exercise, and organizational initiatives determined by the Approval Authority.
San Francisco will use a portion of its share of the grant funds to continue
funding existing positions.

Proposed Resblution

_ The proposed resolution authorizes the Department of Emergency
Management (DEM), on behalf of the City and County of San Francisco as the
primary grantee of UASI funds for the Bay Area Urban Area and as the fiscal
agent for the UASI Approval Authority, to accept and expend $21,931,312 in

1113



UASI grant funds for fiscal year 2012 from the United States Department of
Homeland Security, through the California Emergency Management Agency.
The proposed resolution also authorizes DEM's Executive Director, or designee,
to take any steps necessary to accept, distribute and expend the grant funds.
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File Number: _ ’
(Provided by Clerk of Board of Supervisors)

Grant Resolution Information Form
(Effectlve July 2011)

Purpose: Accompanies proposed Board of Supervisors resolutions authonzmg a Department to accept and
expend grant funds.

The following describes the grant referred to in the accompanying resolution:
1. Grant Title: FY 12 Urban Areas Security Initiative Grant

2. Department: Department of Emergency Management

w

Contact Person: Mary Landers Telephone: 353-5225

Grant Approval Status (check one):

>

[ X] ApproVed by funding agency [ 1 Not yet approved
5. Amount of Grant Funding Approved or Applied for: $21,931,312

6a. Matching Funds Required: $ N/A
b. Source(s) of matching funds (if applicable): »

7a. Grant Source Agency: U.S. Department of Homeland Security _
b. Grant Pass-Through Agency (if applicable.)' California Emergency Management Agency

- 8. Proposed Grant Project Summary this grant provides funding to prevent, prepare for, respond to, and
recover from threats of acts of terrorism. .

9. Grant Project Schedule, as allowed in approval documents, or as proposed:
Start-Date: October 12, 2012 ' End-Date: May 31, 2014
10a. Amount budgeted for contractuall services: $148,444
b. Will contractual services be put out to bid? Yes.

c. If so, will contract services help to further the goals of the Department s Local Business Enterpnse (LBE)
requirements? No. Not allowed under Homeland Security Grant Guidelines.

d. Is this likely to be a one-time or ongoing request for contractlng out? One time.
11a. Does the budget include indirect costs? [ 1Yes [ X] No

b1. If yes, how much? $
b2. How was the amount calculated?

c1. If no, why are indirect costs not included?

X1 Not allowed by granting agency [ ] To maximize use of grant funds on direct services
[ ] Other (please explain): :
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¢2. If no indirect costs are included, what would have been the indirect costs? Unknown

12. Any other significant grant requirements or comments:

**Disability Access Checklist***(Department must forward a cbpy of all completed Grant information
Forms to the Mayor’s Office of Disability) S

i 13. This Grant is intended for activities at (check all that apply): -

[ X] Existing Site(s) [ X] Existing Structure(s) [ X] Existing Program(s) or Service(s)
[ 1 Rehabilitated Site(s) [ ] Rehabilitated Structure(s) [ X] New Program(s) or Service(s)
[ X] New Site(s) . [] New Structure(s)

14. The Departmental ADA Coordinator or the Mayor’s Office on Disability have reviewed the proposal and
concluded that the project as propesed will-be in compliance with the Americans with Disabilities Act and alf
other Federal, State and local disability rights laws and regulations and will allow the full inclusion of persons
with disabilities. These requirements include, but are not limited to: :

1. Having staff trained in how to provide reasonable modifications in policies, practices and procedures;
2. Having auxiliary aids and services available in a timely manner in order to ensure communication access;

3. Ensuring that any service areas and related facilities open to the public are architecturaliy accessible and
have been inspected and approved by the DPW Access Compliance Officer or the Mayor’s Office on .
Disability Compliance Officers. ’ : :

If such access would be technically infeasible, this is described in the comments section below:

Comments:

Departmental ADA Coordinator or Mayor’s Office of Disability Reviewer:

Terrence Daniel
. (Name)

Department ADA Coordinator _ :

o

(Signature Required)

(Title) _
. Y L > - oo f ? ' / 1 2 L(/
‘Date Reviewed: ek 2 25 Ze L= @ﬂﬁ&‘v’ }/CW/ \

, 4
\
———

Depai'tment Head or Designee Approval 6f Grant Information Form:

Anne Kronenberg

(Name)
Executive Director - | :
(Title) , - ~ ) : ~
Z\-Z;‘lél ’ / 7 / F -/-7/4'
Date Reviewed: / {Z,-«“z"i A4 !U(_;Lua/( ]
' (Signature Required) _ \
. \
R
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Edwin M. Lee
Mayor

To:

From:

Date:

Department of Emergency Management
' 1011 Turk Street, San Francisco, CA 94102

Division of Emergency Communications SAN FRARCISCO DAE“HHEH
Phone: (415) 558-3800 Fax: (415) 558-3843 - OF EMERGENCY M

Division of Emergency Services énne t'frong.nbirgr
Phone: (415) 487-5000 Fax: (415) 487-5043 xecutive Lirecto

Angela Calvillo, Clerk of the Board of Supervisors

Anne Kronenberg

Executive Director, Deparfnwnt of Emergency Management

October 23, 2012

Resolution to Accept and Expend Bay Area Urban Areas Security Initiative
(UASI) FY 2012 Homeland Security Grant Program Funds

The Department of Emergency Management is pleased to present the following Grant Report in
summary of the above-referenced item submitted by the Department of Emergency Management.

Legislation For Approval: The proposed ordinance seeks the Board of Supervisors’ approval for

Departments:

" the acceptance (retroactive) and expenditure of $21,931,312. in funds
from the Federal Department of Homeland Security (DHS) threugh- the
California Emergency Management Agency (CalEMA) to provide
financial assistance to address the unique planning, equipment, training,
exercise, and organizational needs of high-threat, high-density Urban
Areas, and assist those areas in building an enhanced and sustainable
capacity to prevent, protect against, respond to, and recover from natural
or human caused disasters as well as threats and terrorism.

This grant was awarded to the Bay Area UASI from the Department of
Homeland Security. It is a pass through from the California Emergency
Management Agency. The focus of the funding is to provide financial
‘assistance to address the unique planning, equipment, training, exercise,
and organizational needs of high-threat, high-density Urban Areas, like
the San Francisco Bay Area, and assist those areas in building an
enhanced and sustainable capacity to prevent, protect against, respond

 to, and recover from disasters, threats and terrorism. San Francisco will
continue to act as the fiscal agent for these funds.

Department of Emergency Management (DEM). Department will
act as fiscal agent and expenditures are to benefit the Bay Area UASI
which includes the three former separate UASI cities: the City and
County of San Francisco, the City of Oakland, and the City of San Jose,
as well as the twelve contiguous Bay Area counties and the other Bay
Area governmental jurisdictions within those counties.

M117



[FY 12 UASI Accept and Expénd]

Amount:’

Grant Period: .

RetroactiVii_y:

Source of funds:

Page | 2

The Bay Area UASI was established, in grant year FY2006, as a
requirement of the Department of Homeland Security for regions to
create a governance structure for the distribution of the Urban Area
Strategic Initiative grant fundmg The San Francisco Bay Area is
designated as a Tier One region, indicating a high level of risk and
threat. :

The Bay Area UASI is lead by a grant funded general manager and staff

consisting of employees from the cities and counties within the Bay
Area region. Based on requirements of the grant, as well as
recommendations of regional working groups and committees, grants
are allocated through a regional Advisory Group and under the policy
direction of the Approval Authority, which consists of representatives of
the Cities of San Jose, Oakland, and San Francisco, and the Counties of
Alameda, Contra Costa, Marin, Monterey, Santa Clara, San Francisco,
San Mateo, and Sonoma. CalEMA also holds a seat on the Approval

" Authority. The chair of the Approval Authority is the Executive

Director of the San Francisco Department of Emergency Management.

‘As the fiscal agent, DEM would be authorized to accept and expend

these grant funds on behalf of the Bay Area, and to receive grant
reimbursements for expenses incurred on behalf of the region.

DEM is responsible for administering the grant for the Bay Area UASI,
ensuring that the grant funds are spent according to the grant guidelines,
and ensuring that each of the Bay Area counties and.cities that may
receive a portion of these grant funds adheres to the grant and financial
guidelines.

Each SIlb-"CClpleIlt county or city that part101pates in this grant will enter
into a grant MOU with DEM that outlines their obligation under the
grant allocation, including requirements for - contracting and
procurement, record keeping and reimbursement documentation, and
adherence to federal grant assurances. -

Grant allocation to the UASI in the amount of $21,931,312 to be
allocated to the above jurisdictions by agreement of the UAST Approval
Authority which will act as the executive steering committee.

October 12, 2012 through May 31, 2014

The -Accept and Expend Legislation requests retroactive approval
because the Federal Grant period commenced before the legislation was
introduced. No grant funds will be encumbered or expended until the
Board of Supervisors approves the Accept and Expend legislation.

U.S. Department of Homeland Security, through the California
Emergency Management Agency. No match is required.
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[FY 12 UASI Accept and Expend]

Indirect Costs: The proposed resolution waives indirect costs, because the grant program
‘ does not allow the charging of mdlrect costs.

Description: The proposed ordinance authorizes the Department of Emergency
‘Management to accept and expend $21,931,312 in federal grant funding
from the FY 2011 Homeland Security Grant Program (Award # 2012-
SS-00123, OES # 075-95017), issued by the U.S. Department of
Homeland Security - (DHS) through the California Emergency
Management Agency (CalEMA) and to continue the DHS and CalEMA
approved Memorandum of Understanding (MOU) of 2006 through the
updated 2011 MOU regarding the UASI mission, governance structure,
responsibilities, reporting structure and financial arrangements, and
establishing structures, processes and mechanisms to use in applying
for, allocating and distributing grant funds to the UASI region. These
grant expenditures will provide financial assistance to .address the
unique planning, equipment, training, exercise, organizational needs of
high-threat, high-density Urban Areas, and assist those areas in building
an enhanced and. sustainable capacity to prevent, protect against,
respond to, and recover from disasters, threats and terrorism.

The three original core cities of San Francisco, Oakland, and San Jose
have been allocated $1,000,000 each to. fund planning, training,
equlpment and exercises.

Budget: The summary budget by >activity for the subject grant is as follows:
(1) Equipment: | | $9,345,842

Funds will be used for the purchase of equipment for first
responders throughout the region such as: Cyber Security
Enhancement Equipment, Terrorism Incident Response
Equipment, Interoperable Communications ~Equipment,
Information Technology Equipment, a CBRNE Response
vehicle, CBRNE Logistical Support Equipment, Detection
and Decontamination - Equipment, personal protective
equipment, and portable generators and other necessary

NERT equipment.
()  Plaming: $4,503,494

Of this amount, $148,444 will be used for the hiring of
contractors for the development of a San Francisco Public
Health Cache Maintenance plan, the development . of a
regional public health baseline plan, and the development of
a West Bay Risk capability plan through the RFP process.
Additional funding will be used by Alameda and Santa Clara
Counties to pay for multidisciplinary project planning staff.
Both the cities of Oakland and San Jose will continue
funding multidisciplinary planning staff. DEM will also
continue to fund an Emergency Response planner, a Risk
Management Planner, and two strategic planners. The San

Page|3 :
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[FY 12 UASI Accept and Expend]

Page | 4

Francisco Fire Department will continue to receive funding
for one position to provide updated plans and protocols
within their department and the San Francisco Police
Department will continue to receive funding for one position
to provide updated plans and protocols within their
department as well as continued funding for one position for
Risk Capability Planning and one pos1t10n for Critical
Infrastructure Planning.

(3) Tralnmg
The amount represents the planned allocatlon to conduct

regional Terrorism Liaison Officer training, regional Rescue
Boat Operator Training, regional bomb squad classes,
Hazmat training, Earthquake Management Training, Rescue
system courses, tactical medicine courses, and various ‘
response courses for campus police departments. DEM will
continue funding one Training Planner.

4) Exercises:

The amount represents the planned allocation for regional

exercise planning, supplies, and the conduct of exercises

using HSEEP (Homeland Security Exercise and Evaluation
Program) guidelines and requirements. DEM will also

continue funding two exercise planners and -Alameda_
County will be provided funding to hire an Exercise
overhead planning team. '

(5) Orgamzatlonal
The amount represents the planned allocation for 1nformat10n

sharing and collaboration as well as critical infrastructure
protection. This amount pays for salary and fringe costs of
regional intelligence analysts that staff the Northern California
Regional Intelligence Center (NCRIC).

(6) Management & Administration
Management and Administration expenses include UASI grant

administration staff, line item office expenses, Controller’s
Accounting, City Attorney, office and equipment maintenance
and leases. The amount budgeted reflects 5% of the cash grant,
which is the maximum allowable under the guidelines.

Total Budget:

1120

$1,940,000

$1,700,000

$3,345,411

$1,096,565

$21,931,312
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GRANT AWARD FACE SHEET

Akerations to this document may resuft in delayed applicatior: approval, modfﬁv:abbﬁ requests, or reimbursement requests,

Subgrantess may be asked fo revise and/or re-submit any altered Financial Management Forms Workbook.
{Cal EMA Use Only)

CFDA#  7.067 HSGP

Grant #

Cal EMA # FIPS # Vendor Suffix #
CALIFORNIA EMERGENCY MANAGEMENT AGENCY
GRANT AWARD FACE SHEET (Cal EMA 2-101)
The California Emergency Management Agency, hereafter designated Cal EMA, hereby makes a Grant Award of funds to the following:
1. Grant Recipient:  Bay Area UAST 13, DUNS #: [070384255
in the amount and for the purpose and duration set forth In this Grant Award.
2. Implementing Agency: San Francisco Dept. of Emergency Management ‘ 2a. DUNS #: |070384255
3. Implementing Agency Address: 4. Location of Project:
Streat: 711 Van Ness Avenue City: San Francisco Zip Codé ra 94102-3244 SF Bay Area
5, Disaster/Program Title: HSGP-UAST 6. Performance Period: to
Grant Vear Fund Source A. State B. Federal C. Total D. CashMatch | B J0KIRd | oo Match | & Yol Project
- . Match . Cost
2012 7. HSGP-UAST $21,931,312 30 $21,931,312
8. 0 $0
9 $0 $0
10, $0 $0
11. $0 $0
- G. Total Project Co
12 TOTALS 50 $21,931,312 $21,931,312 $0 £0 $0 $21,931,312

13. This Grant Award consists of this titie page, the application for the grant, which is attached and made a part hereof, and the Assurances/Certifications which are being submitted. I
hereby certify I am vested with the authority to enter into this Grant Award Agreement; and have the approval of the City/County Financial Officer, City Manager, County Administrator,
Governing Board Chair, or Approving Body. The Grant Recipient certifies that all funds received pursuant to this agreement will be spent exclusively on the purposes specified in the
Grant Award. The Grant Recipient signifies acceptance of this Grant Award and agrees to administer the grant project in accordance with the Geant Award as well as all applicable state
and federal laws, audit requirements, federal program guidelines, and Cal EMA policy and program guidelines. The Grant Recipient further agrees that the allocation of funds may be

contingent on the enactment of the State Budget.

14, Official Authorized to Sign for Applicant/Grant Recipient: 15. Federat Employer ID Number; |97-6000417
Name: ! Craig Dziedzic Title: General Manager
Telephone: 415-353-5221 “|eax: Jais-353-5245 Emai: Crala Daiedzic@sioov.org
{area code) (ares code)
Payment.Mailing Addresg711 Van Ness Ave. City: San Francisco Zip Code + 4: 94102-3244
1Signature: Date: 16-Aug-12
(FOR Cal EMA USE ONLY)

1 hereby certify upon my personal knowledge that budgeted funds are available for the period and purposes of this expenditure stated above,

Cal EMA Fiscal Officer

Date

Cal EMA Secretary {or designee)

Date

Gran{ Award Face Sheet - Cal EMA 2-101
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EpMUND G. BROWN JR. - : : ' MARK 8. GHILARDUCCI

Cal EMA |

CALIFGRNIA EMERGENCY
MANAGEMENT AGENCY

October 12, 2012

Craig Dziedzic

Bay Area UASI Program

711 Van Ness Avenue, Suite 420
San Francisco, CA, 94102

SUBJECT: NOTIFICATION OF SUBGRANTEE AWARD APPROVAL
FY 2012 Homeland Security Grant Program (HSGP) -
Grant #2012-SS-00123; Cal EMA 075-95017
Subgrantee Performance Period: October 12, 2012 to May 31, 2014

: Déar Mr. Dziedzic:

The California Emergency Management Agency (Cal EMA) has approved your FY 12 Homeland Security
Grant Program (HSGP) award in the amount of $21,931,312. Once your completed application is received
and approved, you may request reimbursement of eligible grant expenditures using the Cal EMA Financial
Management Forms Workbook available at www.calema.ca.gov .

During the review process, a Cal EMA representative examined and evaluated your FY 12 HSGP grant =~
application. As a result of this review, some of your funded projects may have been assigned performance
milestones shorter than the subgrantee performance period, based in part on information provided in your
application and submitted workbook. Performance milestones will be used by Cal EMA to both determine
the appropriate date to disencumber funds awarded under this grant and redirect them to other néeeds across
the State and as indicators of performance and grant management capacity in future competitive grant

applications.
Activities: ' Amount Completion Date
ALL PROJECTS | | $10,965,000 . .10/31/13

Additionally, Aviation/Watercraft requests, Establish/Enhance Emergency Operations Center (EOC)
' projects, projects requiring Environmental and Historic Preservation (EHP) review and Sole Source
Procurement requests will require additional approvals from Cal EMA. Subgrantees must obtain written
_approval for these activities prior to incurring any costs, in order to be reimbursed for any related costs
under this grant. Subgrantees are required to obtain a performance bond for any equipment item over
$250,000, or any vehicle, aviation, or watercraft (regardless of the cost) financed with homeland security
dollars. ‘

Following acceptance of this award, you must enter your grant informatjon into the US Office of Grants
.and Training, Grant Reporting Tool (GRT), for the December 2012 Biannual Strategy Implementation
Report (BSIR) period. The GRT can be accessed online at https://www.reporting.odp.dhs.gov/.

HONEELAND SECURITY, PROP1B AND EMERGENCY MANAGEMENT BRANCH
3650 SCHRIEVER AVENUE - MATHER, CA 95655
MAIN LINE: (916) 845-8186
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Mr. Dziedzic
October 12, 2012
Page Two

Semi-annual performance reports must be prepared and submitted to Cal EMA via the GRT for the -
‘duration of the grant period or until all activities are completed and the grant is formally closed. Failure
to submit performance reports could result in grant reduction, termination, or suspension.

This grant is subject to all poliéies and provisions of the Federal Single Audit Act of 1984 and the Single
Audit Act Amendments of 1996. Any funds received in excess of current needs, approved amounts, .or

those found owed as a result of a final review or audit, must be refunded to the State within 30 days upon - -

receipt of an invoice from Cal EMA.

Your dated signature is required on this letter. Please sign and return the original to your Cal EMA
Jprogram representative within ten days of receipt, and keep a copy for your files.

For further assistance, please feel free to contact your Cal EMA program representative or the Homeland
Security Grants Section at (916) 845-8186.

Sincerely,
K S. GHILARDUCCI
Secretary

raii?ziedzic, thopiZe!
Bay Agea UASL \.// \
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OFFICE OF THE MAYOR

SAN FRANCISCO MAYOR

TO: Angela Calvtllo Clerk of the Board of Supervisors

FROM: {fMayor Edwin M. Lee & )

RE: . Accept and Expend Grant - FY 12 Urban Areas Securlty Inltlatlve
Program Grant - $21,931,312 *

DATE: October 30, 2012 .

Attached for introduction to the Board of Supervisors is the resolution authorizing the
Department of Emergency Management (DEM), on behalf of the City and County San
Francisco, as the primary grantee of Urban Areas Security Initiative (UASI) funds for the
Bay Area Urban Area and as the fiscal agent for the UASI Approval Authority, to
retroactively accept and expend a Fiscal Year 2012 UASI Program grant in the amount
of $21,931,312 from the U.S. Department of Homeland Secunty through the California
Emergency Management Agency.

| request that this item be calendared in Budget and Finance Committee.

Should you have any questions, please contact Jason Elliott (415) 554-5105.

1 DR. CARLTON B. GOODLETT PLACE, Room 200
SAN FRANCISCO, CALIFORNIA 94102-4681

TeLerHoNE (3 59554-6141 / 2/0 (99\ e
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