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Joint effort between financial services Departments to replace two legacy 
information systems that together enable the assessment, billing, collection  and 
apportionment of $4.2 billion in annual property tax revenue.

• Treasurer and Tax Collector (TTX) / 
Controller (CON) - CICSP
 Tax collection and bill
 Apportion and allocate

• Assessor-Recorder (ASR) – EZ Access
 Real, personal, possessory interest valuation,

assessment, noticing, mapping
 Exemptions processing
 Changes in Ownership, assessability and exclusions
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Property Assessment and Tax System Replacement Program 
Summary
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 Property Tax System: TTX/CON, TaxSys completed go-live in 2020

 Property Assessment System: ASR System for Managing Assessment, 
Records & Transactions (SMART) 
• Completed Phase 1 go-live in January 2021

• Completed Phase 2 go-live in September 2025

• Continue implementing Phase 2.x requirements through completion
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Project Highlights
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 Integrate directly with the Treasurer and Controller’s 
tax collection, billing and apportionment system and 
improves data integrity between our offices

 Integrate with our Recorder System, DBI’s permit 
system and incorporates functionality to better manage 
parcel management with DPW

 Creates a community portal for taxpayers to manage 
mailing addresses, see property data and 
communicate with our office

 FY 25-26 Budget included final year of funding for 
project implementation $1.56M

 FY 26-27 and FY 27-28 baseline budgets include $1.2M 
for ongoing maintenance

System for Managing Assessments Records and Transactions 
(SMART)
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 Increase the contract not-to-exceed by $6.7M for maintenance and 
operations from FY 27-28 through FY 31-32.

 Amendment 2 (2026): $33,912,702, 14-year term, no options to extend
• Implementation - $20M
• Contingency - $2.2M
• Maintenance - $11.7M

 Exercises 5-year extension from Amendment 1

 Creates a more realistic maintenance team than originally proposed

 Contemplates downsizing the team as internal capacity to maintain the system improves
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Proposed Contract Amendment
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Thank You
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