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AMENDED IN COMMITTEE
6/12/2025
FILE NO. 250522 RESOLUTION NO. 308-25

[Endorsing the Tenderloin Community Action Plan Investment Blueprint]

Resolution endorsing the Tenderloin Community Action Plan (TCAP) Investment
Blueprint as the community-led strategy to support equitable recovery and
revitalization in the Tenderloin, and encouraging City Departments, philanthropic, and
private sector partners to use the TCAP Investment Blueprint as a guiding framework

to coordinate future investments in the Tenderloin.

WHEREAS, The Tenderloin is a unique neighborhood with diverse cultures, the highest
density of children in San Francisco, and high concentrations of communities of color, seniors,
people with disabilities, artists, immigrants, LGBTQ+ individuals, and community-based
organizations and merchants; and

WHEREAS, The Tenderloin has long faced systemic challenges including poverty,
drug-related harm, and housing insecurity conditions exacerbated by historic underinvestment
and the COVID-19 pandemic; and

WHEREAS, For over a decade, the Planning Department has partnered with
Tenderloin residents and community organizations to advance grassroots solutions and a
shared vision for neighborhood revitalization; and

WHEREAS, In response to community advocacy following the 2021 assault of a
Tenderloin student, then Mayor London Breed approved $4,000,000 in June 2022, for
community-driven projects to improve neighborhood safety and vibrancy; and

WHEREAS, The Planning Department launched a first-of-its-kind participatory
budgeting process, resulting in 1,400 residents and workers voting to fund 21 projects in
Community Wellness, Public Space Activation, Youth Investments, Small Business Support,
and more; and
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WHEREAS, These efforts culminated in the TCAP Investment Blueprint, developed by
Planning in partnership with community-based organizations, including GLIDE, Tenderloin
Community Benefit District, Tenderloin Neighborhood Development Corporation, Chinatown
Community Development Center, and St. Anthony's Foundation; and

WHEREAS, The Blueprint reflects extensive community input from neighborhood
organizations, service providers, and residents through surveys, town halls, focus groups, and
organized group meetings; and

WHEREAS, The TCAP Investment Blueprint establishes community-informed priorities
across seven thematic areas: Street Stewardship and Cleanliness, Elimination of Open-Air
Drug Trade and Use, Public Space Improvements and Activation, Youth Investment, Services
for Community Wellness, Small Business Support, and Housing Stability; and

WHEREAS, The Planning Commission heard the TCAP Impact Report and Investment
Blueprint on November 14, 2024, and expressed strong support for its findings, emphasizing
the importance of youth investment, safe public spaces, and sustained funding for
neighborhood recovery; and

WHEREAS, The TCAP Investment Blueprint serves as a comprehensive, equity-
centered roadmap to align City action with the lived experiences and priorities of Tenderloin
residents and community stakeholders; now, therefore, be it

RESOLVED, That the Board of Supervisors of the City and County of San Francisco
hereby endorses the Tenderloin Community Action Plan Investment Blueprint as the
community-led strategy to support equitable recovery and revitalization in the Tenderloin; and,
be it

FURTHER RESOLVED, That the Board urges all City departments and partner
agencies to align their policies, investments, and implementation strategies with the
Blueprint’s priorities; and, be it
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FURTHER RESOLVED, That the Board encourages our City Departments,
philanthropic, and private sector partners to use the TCAP Investment Blueprint as a guiding
framework to coordinate future investments in the Tenderloin; and, be it

FURTHER RESOLVED, That the City commits to engaging Tenderloin residents and
stakeholders in all phases of the Blueprint’s implementation, evaluation, and refinement to

ensure accountability and continued community leadership.
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City and County of San Francisco City Hall
1 Dr. Carlton B. Goodlett Place

Tails San Francisco, CA 94102-4689

Resolution

File Number: 250522 Date Passed: June 24, 2025

Resolution endorsing the Tenderloin Community Action Plan (TCAP) Investment Blueprint as the
community-led strategy to support equitable recovery and revitalization in the Tenderloin, and
encouraging City Departments, philanthropic, and private sector partners to use the TCAP Investment
Blueprint as a guiding framework to coordinate future investments in the Tenderloin.

June 12, 2025 Public Safety and Neighborhood Services Committee - AMENDED, AN
AMENDMENT OF THE WHOLE BEARING SAME TITLE

June 12, 2025 Public Safety and Neighborhood Services Commitiee - RECOMMENDED AS
AMENDED

June 24, 2025 Board of Supervisors - ADOPTED
Ayes: 11 - Chan, Chen, Dorsey, Engardio, Fielder, Mahmood, Mandelman, Melgar,
Sauter, Sherrill and Walton

File No. 250522 | hereby certify that the foregoing
Resolution was ADOPTED on 6/24/2025 by
the Board of Supervisors of the City and
County of San Francisco.

A=2 Cdudh

Angela Calvillo
Clerk of the Board

Unsigned 7/3/2025
Daniel Lurie Date Approved
Mayor
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File No. 250522

| hereby certify that the foregoing resolution, not being signed by the Mayor within the time limit
as set forth in Section 3.103 of the Charter, or time waived pursuant to Board Rule 2.14.2,
became effective without his approval in accordance with the provision of said Section 3.103 of
the Charter or Board Rule 2.14.2.

A e . e X, 7/3/2025

Angela Calvillo Date
Clerk of the Board




