
State of California
Department of Housing and Community Development
Committee Date: October 9th, 2025

Business, Consumer Services and Housing Agency
Award Date:

Contract No(s):25-HK+-18766 

CA Zip:

CA Zip:

CA Zip:

CA Zip:

114 Total Homekey Units Proposed in the Project: 106 53 0
53

Units for Veterans with a Behavioral Health Challenge: 0
0

0

2
14,720 

54,912 

Units for the Homekey+ Target Population: 

Units for Youth Experiencing or at Risk of Homelessness with a Behavioral Health Challenge:

Number of Manager Units:Number of Doors at Acquisition: Total Homekey+ Assisted Units:

New Construction Cost 
Containment Project:

No

Scattered Site Project:

Homekey+ Capital Award

Leasehold interest on the property with provisions that enable encumber the property.

Sources of Development Funds

Homekey+ Capital 1:1 Match: $0 General Contractor: D & H Construction

Total Cost per Unit:
If yes, how many units?

Homekey+ Award for Relocation:

Property Manager:

Homekey+ Operating Award:

Total Homekey+ Award:
Site Control:

Project and Unit Amenities/Features:

Prepared By: Zulema Alvarez , PDI Housing Representative

Project Summary
The 835 Turk Street is a Permanent Housing Rehabilitation Project with a total of 53 Homekey+ assisted units. The Project dedicates 106 units to serve individuals experiencing homelessness with a behavioral health challenge. Each 
unit will include a microwave, mini refrigerator, television, desk, chair, dresser, bed frame and mattress, bed sheets, blanket, bedspread, and towels. Units will also provide free internet service.

The project is a seven-story building built in 1928 and will include 6 fully ADA accessible units within the property, reconfiguring existing community spaces (community kitchen, dining area, and television room) to ensure ADA 
accessibility, improved life safety via a voluntary seismic upgrade achieved by the installation of three braced frames supported by micropiles, window replacement to improve comfort and energy efficiency, repair to the building 
exterior, roof replacement, improved building insulation, integrated pest management, modification of the existing fire sprinkler and fire alarm systems in the revised common areas and newly created ADA residential units, plumbing 
upgrades in the revised common areas and newly created ADA residential units, installation of a security camera system and front door access control, and reconfiguration of an existing ground floor parking area into supportive 
services offices and common spaces

The Project will consist of one seven-story building. The property management office will remain on the first floor in its current location.  The community kitchen, lounge, and communal dining room will remain on the upper first floor of 
the building. These common spaces will be made fully ADA accessible. The existing parking garage will be retrofitted into support services offices, an associated staff break room, and staff restroom. Off-site amenities, located within 
one-half miles of the project include a bus rapid transit station, grocery store, clinic, library, pharmacy, and public park.

Project Description

Eligible Uses:
Relocation Award

Project Type: Permanent Housing

Eligible Project: Multifamily rental housing Projects
Operating Award: Yes

Rehabilitation
Yes

State: 94102

Homekey+ Project Report

Project Name: 835 Turk Street Other HCD Funding Sources: No

Project Address: 835 Turk Street
Eligible Applicant is new 

Homekey Awardee?
Yes

Project County: San Francisco Homekey+ Region: Bay Area

Applicant #1 Authorized Rep:

Gap Financing Project: No

$1,000,000

$3,561,599

Nonprofit Corporation
Co-Applicant #1 Authorized Rep:

Co-Applicant #2 Name: Five Keys Schools and Programs

Applicant #1 Address: 440 Turk Street

Applicant #1 Name: The City and County of San Francisco

NoType Of Organization: City and County Rural Project:
No

Project City: San Francisco

Total Homekey+ Award $17,291,506

Steve Good Title:
$12,729,907

Shireen McSpadden Title: Executive Director

Applicant #1 City: San Francisco State: 94102

Co-Applicant #1 Name: 835 Turk LLC

President & CEO

Homekey+ Award for Relocation

Homekey+ Operating Award

Co-Applicant #1 Address: 320 13th Street, 2nd Floor

Co-Applicant #1 City: 94612State:Oakland

Type Of Organization:

Steve Good Title: President & CEO

Oakland State:

Type Of Organization: Nonprofit Corporation
Co-Applicant #2 Authorized Rep:

Co-Applicant #2 Address: 320 13th Street, 2nd Floor

Co-Applicant #2 City: 94612

Five Keys Schools and Programs

Homekey+ Capital Award per Unit Cost:

Kitchenettes included?

Number of parking spaces:

No. of residential buildings:

12/1/2026Construction Start Date: 12/8/2025 Construction Completion Date:

Homekey+ Baseline Capital Award: $12,729,907

Total residential area (sq. ft.):

$1,000,000

Number of elevators:

Common area (sq. ft.):

Total Homekey+ Capital Award: Supportive Services Provider:

Saida and Sullivan Design Partners

$12,729,907

Architect:

Consultant: Tenderloin Neighborhood Development Corporation

$3,561,599

1

Land area (acres): 0.16

Homekey+ Veteran Units Addtl. Operating Award $0

$120,093

Homekey+ Veteran Units Additional. Operating Award $0

Five Keys Schools and Programs

$17,291,506

$30,000,000

$283,019

Total Development Cost:

0

No
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State of California
Department of Housing and Community Development
Committee Date: October 9th, 2025

Business, Consumer Services and Housing Agency
Award Date:

Contract No(s):25-HK+-18766 

1 N/A
2 N/A

Non-Homekey+ Unit Mix (delete chart if no non-Homekey+ Units in project)

Notes:

$948,787Total Developer Fee: 

General 
Population 
Youth Units 

Total

0

AMI or Manager 
Units

Funding Program Name

53

106

0

$45,715,125.00

Amount

Restriction to Subset of Population  

Sub-Population Restriction (If 
Applicable)

People Experiencing Homelessness

Number of 
Bedrooms

AMI Income 
Limit or Manager 

Unit

Totals $30,000,000

Unit Mix and Totals

Homekey+ PopulationNumber of Homekey+ Units

53

Funds Committed Source Name Source Type Lien 
No.

 Amount

Interest Rate Repayment Terms

Type Rate

Yes N/A N/AHCD - Homekey+ State-HCD $13,729,907 N/A N/A
$16,270,093 N/A

Years 
Committed?

Number of Non-Homekey+ funded Units

Homekey+ Target PopulationStudio 30%

Operating Source

53
30%

General 
Population 
Units Total

Committment Type

53

Total Rental Subsidy $0.00

MOHCD (Mayor's Office of Housing and Community 
Development

People Experiencing Homelessness

Yes

Yes

Yes

Committed?

Non-HK+ Units 
Total

San Francisco Department of Public Health (SFDPH) Permanent Housing Advanced Clinical Services Committed Operating Subsidy 

Committed Operating Subsidy 

Committed Operating Subsidy 

$13,648,133.00

$29,393,808.00

Rental Subsidy Source

5

Years 
Committed? Amount

15

Total Operating Subsidy

 Committed?

Department of Homelessness and Supportive Housing (HSH) Local Operating Subsidy Program 
(LOSP)

Commitment Type

5

$2,673,184.00

Department of Homelessness and Supportive Housing (HSH)

N/AN/A

Number of 
Bedrooms 

Due in 
(yrs.)

Yes Homelessness and Supportive Housing Capital Loan Local

Project Operating Sources

Veterans Units 
Total

0 Bedroom

Managers 
Units Total

Project Total

Total 
Homekey+ 

Units

0

53

N/A

Type

Req. Debt 
Service 
Amount

N/A NA
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