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February 21, 2025

VIA EMAIL ONLY
Hon. Supervisor Chan
Hon. Supervisor Sherrill

Hon. Supervisor Sauter

Hon. Supervisor Engardio

Hon. Supervisor Mahmood

Hon. Supervisor Dorsey

Hon. Supervisor Melgar

Hon. Supervisor Mandelman

Hon. Supervisor Fielder

Hon. Supervisor Walton

Hon. Supervisor Chen

E-Mail: Board.of.Supervisors@sfgov.org

Re: Opposition to Removal of Police Commissioner Max Carter-Oberstone
Dear President Mandelman and Supervisors:

We, the undersigned organizations, write to you in opposition to Mayor Lurie’s proposed
removal of Police Commissioner Max Carter-Oberstone. There is no justification for Mr. Carter-
Oberstone’s removal, as he has proven himself to be well-qualified, data-driven and thoughtful
in his decision making, and independent. He is eligible to continue to serve. These qualities, in
addition to his experience on the commission, serve the residents of San Francisco well and
provide for the meaningful oversight such a body requires. Although Mr. Carter-Oberstone has
certainly earned our highest respect for his hard work in a volunteer, unpaid position, our
opposition to his removal goes beyond any one individual commissioner.

In the June 2003 election, San Francisco voters approved Measure H, amending the city charter
to require Board approval of Mayoral appointees. In the 2024 election, San Francisco voters
supported Measure C, which created the office of an Inspector General to address recent
shocking headlines at City Hall pertaining to taxpayer fraud and corruption of administrative
officials. In the same election, the voters of San Francisco rejected Measure D, which would
have given the Mayor sole authority to appoint and remove Department Heads and provide the
Chief of Police with sole authority to adopt rules governing police officer misconduct. These
results confirm that a majority of San Francisco voters favor independent oversight and a balance
of power between the administrative and legislative branches at City Hall.
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SFPD was just released last month by the California Department of Justice from its obligations
to implement 272 reforms recommended by the United States Department of Justice. These
recommendations came about after a series of scandals including the exchange of racist text
messages and unlawful use of force incidents. SFPD’s use of force and vehicle stop data
continue to reflect a significant racial disparity overwhelmingly and negatively impacting Black
individuals residing in or visiting San Francisco. Mr. Carter-Oberstone and his colleagues
addressed some of this concern with the creation of a policy prohibiting certain categories of
pretextual stops, a practice well-known to cause harm to civil rights, mostly of Black drivers.
SFPD is also in active litigation over its many violations of the facial recognition ban and
surveillance technology ordinance, actions that have disparately impacted Black individuals.

The practice of former Mayor London Breed to impose as a condition of appointment to a
commission a pre-signed letter of resignation severely undermined the credibility of your
commissions. While this type of influence over a different commission might not have caused a
noticeable negative result, when an important body such as a police commission is filled with
Mayor appointees who rubber stamp every action by SFPD and does not provide real, objective
oversight, the public will naturally distrust its policy recommendations.

Mr. Carter-Oberstone’s performance during the pretextual stop policy discussion was exemplary,
a model all commissioners should attempt to replicate. His thoughtful approach to working with
city departments and community stakeholders to not only identify the concerns but also ascertain
whether data existed to justify prohibiting such stops, was remarkable. This is precisely the type
of individual San Francisco should want on its commissions.

In these troubling political times, when the very credibility and integrity of San Francisco City
Hall has been placed at great risk by corrupt individuals and wasted expenditure of taxpayer
funds, now is the time for greater independent oversight, not less. Removing a commissioner like
Mr. Carter-Oberstone who has demonstrated his commitment to providing unbiased and rigorous
oversight of the police department will lead to weak policies and a lack of accountability
regarding misconduct.

For these reasons, we respectfully request that you vote No when considering removing Mr.
Carter-Oberstone.

Sincerely,

Organizations

3 Street Youth Center and Clinic
Anti Police-Terror Project

Bernal Heights Democratic Club






California Coalition for Sheriff Oversight — Marin County
California Interfaith Power & Light

Center on Juvenile and Criminal Justice

Coalition on Homelessness

Council on American-Islamic Relations, San Francisco Bay Area
Ella Baker Center

Haight Ashbury Neighborhood Council

Harvey Milk LGBTQ Democratic Club

League of Women Voters of San Francisco

Legal Services for Children

Legal Services for Prisoners with Children

Libertarian Party of San Francisco

Mercury Café

National Harm Reduction Coalition

Officers For Justice Peace Officers Association

Older Women’s League, San Francisco

San Francisco Bicycle Coalition

San Francisco Gray Panthers

San Francisco Public Defender’s Office

San Francisco Rising

San Francisco Working Families Democratic Club

San Francisco Tenants Union

Small Business Forward

Secure Justice

Treatment on Demand Coalition/Safer Inside Coalition
Youth Law Center

Individuals (titles for identification purposes only)

Regina Islas

Alejandro Garcia

Sara Shortt

Dale Milfay

Karen Fishkin, Senior and Disability Action

Danielle Harris, SF Public Defender Managing Attorney

David Mauroff

Justine Underhill, LCSW

Joshua Ochoa, San Francisco Young Democrats, Vice President

Carl Tennenbaum, Sergeant SFPD (Ret.)

Jerry Threet, Sonoma County Independent Office of Law Enforcement Review & Outreach
Alcina Horstman, Community Law Enforcement Accountability Now, Treasurer





Emily Morris

Shiba Bandeeba

Cindy Downing

Karla Gregorio

Gretchen DeKnikker

Leah Kennedy

Mimi Klausner

Elliot Helman

Jordan Santana, SURJ, Organizer
Bren Darrow, Assistant City Attorney
Jennifer Lynch

Karen Fleshman, D5

Nathalie Qin, Clinical Social Worker
Shannon Warto

Shakirah Simley

Jayson Wechter, NACOLE Board of Directors, Member At Large
Kristina Sosa

Jennifer Raviv

Victor Smith






		[image: WTPCC_B&W_RGB]

		West of Twin Peaks Central Council

A Resource for Neighborhood Organizations West of Twin Peaks in San Francisco since 1936
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February 24, 2025

The Honorable Rafael Mandelman

President, San Francisco Board of Supervisors
San Francisco Board of Supervisors
1 Dr. Carlton B. Goodlett Place
San Francisco, CA 94102



Subject: SUPPORT: February 25, 2025, Agenda Item 21, File 250138 - Hearing - Committee of the Whole - Removal of Max Carter-Oberstone from Police Commission 

Dear President Mandelman,

The West of Twin Peaks Central Council (WTPCC) voted last night to urge you and the Board of Supervisors to take action to remove Police Commissioner Max Carter-Oberstone. His tenure has been marked by an approach that is fundamentally at odds with the priorities of our neighborhoods and the safety of all San Franciscans.

A particular concern for WTPCC members has been his persistent opposition to pretext stops, which occur when officers pull over a driver for a minor traffic violation as a lawful means to investigate more serious criminal activity, such as the possession of illegal firearms or narcotics. While we do not support racial prejudice in policing, it is important to recognize that pretext stops, when conducted lawfully and without bias, are a crucial tool for addressing violent crime and deterring dangerous activity. The San Francisco Police Department has undergone extensive training and reforms to ensure fair and equitable enforcement practices, making these stops an essential part of maintaining public safety. Carter-Oberstone’s efforts to eliminate or severely restrict them have weakened the ability of the SFPD to effectively combat crime at a time when public safety remains a top concern for residents in our homeowner associations and across the city.

Furthermore, Carter-Oberstone has demonstrated a broader hostility toward policing, taking positions that erode public confidence in law enforcement and lower department morale. Rather than balancing necessary oversight with the need for effective crime reduction, he has repeatedly advanced an ideological agenda that puts politics over public safety.

The residents represented by WTPCC want to see a Police Commission that is serious about making San Francisco a safer place to live and work. We need leadership that supports fair oversight while also allowing officers to take the necessary steps to address crime in our neighborhoods that have impacted our overall quality of life. We therefore call on you and the Board of Supervisors to remove Max Carter-Oberstone from the Police Commission and replace him with someone who will prioritize both accountability and public safety.

Thank you for your leadership and attention to this matter.

Sincerely,

Denise LaPointe  

West of Twin Peaks Central Council

CC:  The Honorable Daniel Lurie, Mayor City and County of San Francisco

Members of the San Francisco Board of Supervisors
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February 24, 2025

VIA EMAIL ONLY
Hon. Supervisor Chan
Hon. Supervisor Sherrill

Hon. Supervisor Sauter

Hon. Supervisor Engardio

Hon. Supervisor Mahmood

Hon. Supervisor Dorsey

Hon. Supervisor Melgar

Hon. Supervisor Mandelman

Hon. Supervisor Fielder

Hon. Supervisor Walton

Hon. Supervisor Chen

E-Mail: Board.of.Supervisors@sfgov.org

Re: Opposition to Removal of Police Commissioner Max Carter-Oberstone
Dear President Mandelman and Supervisors:

We, the undersigned organizations, write to you in opposition to Mayor Lurie’s proposed
removal of Police Commissioner Max Carter-Oberstone. There is no justification for Mr. Carter-
Oberstone’s removal, as he has proven himself to be well-qualified, data-driven and thoughtful
in his decision making, and independent. He is eligible to continue to serve. These qualities, in
addition to his experience on the commission, serve the residents of San Francisco well and
provide for the meaningful oversight such a body requires. Although Mr. Carter-Oberstone has
certainly earned our highest respect for his hard work in a volunteer, unpaid position, our
opposition to his removal goes beyond any one individual commissioner.

In the June 2003 election, San Francisco voters approved Measure H, amending the city charter
to require Board approval of Mayoral appointees. In the 2024 election, San Francisco voters
supported Measure C, which created the office of an Inspector General to address recent
shocking headlines at City Hall pertaining to taxpayer fraud and corruption of administrative
officials. In the same election, the voters of San Francisco rejected Measure D, which would
have given the Mayor sole authority to appoint and remove Department Heads and provide the
Chief of Police with sole authority to adopt rules governing police officer misconduct. These
results confirm that a majority of San Francisco voters favor independent oversight and a balance
of power between the administrative and legislative branches at City Hall.
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SFPD was just released last month by the California Department of Justice from its obligations
to implement 272 reforms recommended by the United States Department of Justice. These
recommendations came about after a series of scandals including the exchange of racist text
messages and unlawful use of force incidents. SFPD’s use of force and vehicle stop data
continue to reflect a significant racial disparity overwhelmingly and negatively impacting Black
individuals residing in or visiting San Francisco. Mr. Carter-Oberstone and his colleagues
addressed some of this concern with the creation of a policy prohibiting certain categories of
pretextual stops, a practice well-known to cause harm to civil rights, mostly of Black drivers.
SFPD is also in active litigation over its many violations of the facial recognition ban and
surveillance technology ordinance, actions that have disparately impacted Black individuals.

The practice of former Mayor London Breed to impose as a condition of appointment to a
commission a pre-signed letter of resignation severely undermined the credibility of your
commissions. While this type of influence over a different commission might not have caused a
noticeable negative result, when an important body such as a police commission is filled with
Mayor appointees who rubber stamp every action by SFPD and does not provide real, objective
oversight, the public will naturally distrust its policy recommendations.

Mr. Carter-Oberstone’s performance during the pretextual stop policy discussion was exemplary,
a model all commissioners should attempt to replicate. His thoughtful approach to working with
city departments and community stakeholders to not only identify the concerns but also ascertain
whether data existed to justify prohibiting such stops, was remarkable. This is precisely the type
of individual San Francisco should want on its commissions.

In these troubling political times, when the very credibility and integrity of San Francisco City
Hall has been placed at great risk by corrupt individuals and wasted expenditure of taxpayer
funds, now is the time for greater independent oversight, not less. Removing a commissioner like
Mr. Carter-Oberstone who has demonstrated his commitment to providing unbiased and rigorous
oversight of the police department will lead to weak policies and a lack of accountability
regarding misconduct.

For these reasons, we respectfully request that you vote No when considering removing Mr.
Carter-Oberstone.

Sincerely,

Organizations

3 Street Youth Center and Clinic
Anti Police-Terror Project

Arab Resource and Organizing Center






Bernal Heights Democratic Club

California Coalition for Sheriff Oversight — Marin County
California Interfaith Power & Light

Center on Juvenile and Criminal Justice

Coalition on Homelessness

Council on American-Islamic Relations, San Francisco Bay Area
Ella Baker Center

Haight Ashbury Neighborhood Council

Harriet Tubman African Democratic Club

Harvey Milk LGBTQ Democratic Club

League of Women Voters of San Francisco

Legal Services for Children

Legal Services for Prisoners with Children

Libertarian Party of San Francisco

Mercury Café

National Harm Reduction Coalition

Officers For Justice Peace Officers Association

Older Women’s League, San Francisco

San Francisco Bicycle Coalition

San Francisco Gray Panthers

San Francisco Public Defender’s Office

San Francisco Rising

San Francisco Working Families Democratic Club

San Francisco Tenants Union

Small Business Forward

Secure Justice

Treatment on Demand Coalition/Safer Inside Coalition
Youth Law Center

Individuals (titles for identification purposes only)
Regina Islas

Alejandro Garcia

Sara Shortt

Dale Milfay

Karen Fishkin, Senior and Disability Action

Danielle Harris, SF Public Defender Managing Attorney
David Mauroff

Justine Underhill, LCSW

Joshua Ochoa, San Francisco Young Democrats, Vice President
Carl Tennenbaum, Sergeant SFPD (Ret.)





Jerry Threet, Sonoma County Independent Office of Law Enforcement Review & Outreach
Alcina Horstman, Community Law Enforcement Accountability Now, Treasurer
Emily Morris

Shiba Bandeeba

Cindy Downing

Karla Gregorio

Gretchen DeKnikker

Leah Kennedy

Mimi Klausner

Elliot Helman

Jordan Santana, SURJ, Organizer

Bren Darrow, Assistant City Attorney

Jennifer Lynch

Karen Fleshman, D5

Nathalie Qin, Clinical Social Worker

Shannon Warto

Shakirah Simley

Jayson Wechter, NACOLE Board of Directors, Member At Large
Kristina Sosa

Jennifer Raviv

Victor Smith

Lisa King






SECRECY HURTS

OVERSIGHT = ACCOUNTABILITY * TRANSPARENCY

25 February 2025

San Francisco Board of Supervisors
Legislative Chamber, Room 250

City Hall, 1 Dr. Carlton B. Goodlett Place
San Francisco, CA 94102-4689

WRITTEN TESTIMONY

ITEM 21 - 250138 — Hearing - Committee of the Whole - Removal of Max Carter-
Oberstone from the Police Commission

Secrecy Hurts Our Police Officers (SHOPO) is a community-based organization that monitors the
secrecy and lack of accountability of Bay Area police departments when disciplining their officers
and staff.

We also promote the fair application of laws to members of the community. And that is why we
strongly urge the Supervisors to vote to remove Commissioner Carter-Oberstone from the San
Francisco Police Commission.

He spearheaded the effort to adopt DOG 9.07: Restricting the Use of Pretext Stops, which prevents
SF police officers from enforcing state law and the traffic code, in violation of the state’s
constitutional separation of powers. This is a massive overreach of authority and cripples the police
officers’ ability to safely patrol our streets.

The nine de-prioritized violations include:

having only one license plate displayed

having an expired vehicle registration out-of-date by a year or less

failing to illuminate a vehicle's rear license plate

driving without a functioning or illuminated rear taillight

driving without functioning or illuminated rear brake lights

having objects on a vehicle's windows or hanging from the rearview mirror
failing to activate a turn signal more than 100 feet before turning

sleeping in a parked vehicle

any pedestrian infraction of the California Vehicle Code

oSN~ ON=

This non-enforcement makes San Francisco less safe, promotes the atmosphere of lawlessness,
and reflects the contempt for victims of vehicular crimes.

Why do drivers have only one license plate displayed? To avoid bridge and Fastrak tolls.

Why do drivers have expired vehicle registrations? To avoid the annual registration fee, avoid paying
carinsurance, and avoid the biannual smog inspection.

1|Page





SECRECY HURTS

Before the intervention of other commissioners and acute criticism from stakeholders, Carter-
Oberstone wanted several other infractions to be ignored, pushed for no time limit for expired
vehicle registrations to be considered a violation, and thought it was perfectly fine for cars to drive
at night with no working taillights or brake lights.

He also wanted to prevent enforcement of the state’s vehicle window tinting laws, which prohibits
tinting of the driver and passenger side windows and windshield. Vehicles that are illegally tinted
present a huge safety issue for other drivers and pedestrians who cannot make eye contact with the
driver. And for police officers who cannot see inside the vehicle during a traffic stop.

In response to the Police Commission’s illegal adoption of this DOG, SHOPO has created a wallet-
size card for SFPD officers, providing them with a list of infractions they can use to initiate a traffic
stop. The card encourages them to then issue citations for as many as the nine “banned
enforcement violations” as possible. With enough violations cited, the officer has the right to
impound and tow the vehicle, taking a dangerous driver and vehicle off the road.

SHOPO also created a wallet-size card that is being distributed to officers at more than 15 other
Bay Area police departments. It lists the first eight of the banned enforcement violations, and
encourages them to write citations for these infractions for any vehicle registered in San Francisco,
and/or any driver with a San Francisco address.

We also encourage SFPD officers NOT to list the race or ethnicity of drivers and pedestrians they
ticket. They are not trained in racial identification. Instead, we encourage them to cite the category
“Mixed Race” for all reporting purposes. This is accurate as it very few members of the population
are truly a single race. And it is not the role of a police officer to make that assessment or judgment.

Please vote to remove Commissioner Carter-Oberstone from the Police Commission. He has
proved time and time again his willingness to promote lawlessness and lack of accountability,
making the streets and sidewalks of San Francisco more dangerous, and illegally restricting police
authority.

If Commissioner Carter-Oberstone, other commissioners, and members of the public want to
weaken the ability of police officers to enforce safety laws, they can lobby the Legislature.

Finally, as to the assertion that these laws unfairly target Black and Brown people. That assertion
assumes that people of different races and ethnicities commit crimes at the exact proportion to
their percent of the San Francisco population. U.S. Census and FBI crime data consistently
disprove this.

Respectfully submitted,

/Desmond Yen

Coordinator

Secrecy Hurts Our Police Officers
secrecyhurts@gmail.com
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