Greg Wagner

OFFICE OF THE CONTROLLER Controller
CITY AND COUNTY OF SAN FRANCISCO Chiau Ma

Deputy Controller

April 24, 2026

Nancy Hom, Chief Financial Officer

San Francisco Public Utilities Commission
525 Golden Gate Avenue

San Francisco, CA 94102

Attention: Laura Busch, Deputy Chief Financial Officer
RE: Contracting for Protective Services — FY 2026-27 & FY 2027-28

The cost information and supplemental data provided by your office on the proposed contract
referenced above have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a
lower cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller's findings that work or services
can be practically performed under private contract at a lesser cost than similar work performed by
employees of the City and County of San Francisco have been satisfied. Attached is a statement of
projected cost and estimated savings for Fiscal Year 2026-27 and Fiscal Year 2027-28 and the
informational items provided by the department pursuant to San Francisco Administrative Code Section
2.15.

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser
that this Charter requirement has been met. Please contact Devin Macaulay at
Devin.Macaulay@sfgov.org if you have any questions regarding this determination.

Sincerely,
_/s/ Greg Wagner

Greg Wagner,
Controller

Enclosures

cc Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

CITY HALL « 1 DR. CARLTON B. GOODLETT PLACE « ROOM 316 « SAN FRANCISCO, CA 94102-4694
(415) 554-7500 « controller@sfgov.org ¢ sf.gov/controller
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PUC - Public Utilities Commission
Protective Services (24542)

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES

FISCAL YEAR 2026-27

PROJECTED PERSONNEL COSTS

FY 2026-27 FY 2026-27

Personnel Personnel

Job Class Title Job Class FTE Cost Low Cost High
Manager Ill 0931_C 0.45 3 104,012 § 129,009
Sheriff's Cadet 8300_C 420 $ 429018 % 501,113
Deputy Sheriff 8304_5S 1.40 5 284,866 § 423,283
Premium Pay - Miscellaneous $ 179,837 % 359,672
Sum: 6.05 $ 997,733 § 1,413,077

ADDITIONAL CITY COSTS
FY 2026-27 FY 2026-27
Nbr of Low High
Item Description Units Motes / Unit Measure Estimate Estimate
Two-way radios (1 per shiftlocation) 7 $500 per radio 5 3500 % 3,500
Uniforms 7 3800 per year per persen 3 5600 3 5,600
Total Non-Personnel Costs: $ 9,100 $% 9,100
ESTIMATED TOTAL CITY COST $ 1,006,833 $ 1,422177
COST COMPARISON SUMMARY

ESTIMATED TOTAL CITY COST 3 1,006,833 § 1,422 177
LESS: ESTIMATED TOTAL CONTRACT COST 5 650,012 % 1,016,991
ESTIMATED SAVINGS $ 356,821 $ 405,186
% of Savings to City Cost 35.44% 28.49%



PUC - Public Utilities Commission
Protective Services (24542)

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES

FISCAL YEAR 2027-28

PROJECTED PERSONNEL COSTS

FY 2027-28 FY 2027-28

Personnel Personnel

Job Class Title Job Class FTE Cost Low Cost High
Manager llI 0931_C 0.45 3 109,669 3 135,810
Sheriff's Cadet 8300_C 420 5 453,758 § 529,147
Deputy Sheriff 8304_5 1.40 5 291,487 § 431,870
Premium Pay - Miscellaneous 5 196,549 § 393,097
Sum: 6.05 5 1,051,463 % 1,489,924

ADDITIONAL CITY COSTS
FY 2027-28 FY 2027-28
Nbr of Low High
Item Description Units Motes / Unit Measure Estimate Estimate
Two-way radios (1 per shiftlocation) 7 3500 per radio 5 3500 % 3,500
Uniforms 7 3800 per year per persen 3 5600 % 5,600
Total Non-Personnel Costs: $ 9,100 % 9,100
ESTIMATED TOTAL CITY COST $ 1,060,563 $ 1,499,024
COST COMPARISON SUMMARY

ESTIMATED TOTAL CITY COST 3 1,060,563 % 1,499,024
LESS: ESTIMATED TOTAL CONTRACT COST 3 655,660 § 1,023,792
ESTIMATED SAVINGS $ 404,894 § 475,232
% of Savings to City Cost 38.18% 31.70%



