Chiu, Katherine (POL)

From:

Sent:

To:

Cc:

Subject:
Attachments:

All,

sfpdmarinel@gmail.com on behalf of Sgt Keith Matthews <keith.matthews@sfgov.org>
Sunday, December 13, 2015 2:01 PM

Leung, Patrick (POL); Yeung, Fannie (POL); Chiu, Katherine (POL)

Yin, Kirk (POL)

Marine Unit DBW Equipment Grant 2015 - Update award documents

DBW Law Enforcement Equipment Grant 2015 - SFPD Grant Agreement 12-11-15.pdf

Aswe have all discussed, we were unable to complete the SF Marine 10 repower grant project as BAAQMD

determined the project to not meet its requirements for smog reduction. As such, we have notified the State's
Parks and Rec, Division of Boating Waterways that their partial funding for this project ($77,000) will not be
needed and that we wish to reallocate those funds to other critical projects that we have here at the Marine

Unit.

On Friday the State provided me with the attached updated grant award agreement, notating the exact projects
and amounts for which we intend to expend the $77,000. We are now ready (and behind schedule€) to present
this grant award to the Police Commission and BOS for acceptance. We had been waiting to present this award
simultaneously once the BAAQMD award came through, but with the cancellation of that project, we are ready
to proceed with this long process.

Please advise what €lse you need from me in order to move this award to the Commission to be heard asap. |
know they arein their holiday schedule, and there are a number of other issues the Commission is dealing with,
but with the deadlines noted in this grant award, we don't have any timeto lose.

Thank you all in advance for your assistance.

Thank you,

Sergeant Keith Matthews #102

Marine Unit

San Francisco Police Department

Homeland Security Unit

415.409.1020 office
415.378.5402 cell
415.409.1024 fax

SFPDmarinel@gmail.com

Keith.M atthews@sfgov.org




7/29/2015
Application Information for Boating Safety and Enforcement Equipment Grant - FY 2015 /16
Agency: San Francisco Police Depariment
Application: Miscellaneous Equipment

FOR OFFICE USE ONLY: Version # APP #

1. Citation Authority

Does your boating safety and enforcement unit have citation authority? (Please select @ Yes ™ No
Yes or No)
FYES, Code # 644 H&N 663 H&N
Does your boating safety and enforcement unit have arrest authority? (Please select Yes ¢ Yes  No
or No)
IfYES, Code # 832 PC 633 H&N

2. Boating Safety and Enforcement income

Tax Revenue:

Market Value of Boats 20,281,220
Multiplied by Tax Rate  1.159
23,505,933.98

Multiplied by Agency's General Tax Allocation Factor(%)
0.000

Boat Tax Revenue 0.00
Other Revenue:

a. other local revenue sources 0.00

b.  any other State funding sources 0.00
TOTAL ANNUAL INCOME 000

Expenditures for boating safety and enforcement as defined in Section 663.7 (a) of 1,313,270
the Harbors and Navigation Code:

3. Describe your agency's boating safety and enforcement activities

SFPD provides 7 day a week marine coverage of 64 square miles of County waters. The SFPD is responsible for all
boating and safety enforcement. These duties include: search and rescue; recovery of drowned bodies; enforcement of
State & local measures regulating boating activities; inspection of vessels & marinas; reporting and reconstuction of vessel
accidents; the supervision of organized water events; underwater inspection of international container ships; EOD
underwater operations; underwater evidence recovery; support of USCG operations and Critical Infrastucture patrols, HIV
escorts; CBRNE threat assessment and operational prevention/mitigation; natural disater waterborne platform assets; and
assist outside law enforcement agencies with regional assets.

4. Describe your agency's needs for this grant

a.  Describe patrol boat in a two-foot window
(ex. 19" -21Y

b.  Please upload boat specifications for review
¢.  Describe type of engine and propulsion

d. Describe trailer
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7/29/2015
Application Information for Boating Safety and Enforcement Equipment Grant - FY 2015/ 18
Agency: San Francisco Police Department
Application: Miscellaneous Equipment

e,  Give estimated cost of above

f. Your BS&E unit will use this patrol boat for hours per week.

* All items purchased with funding provided by the Division of Boating and Waterways are for the exclusive use of the Boating
Safety and Enforcement Unit.

5. Describe the recreational boating activity on your waterways:

There are five marinas within the City and County of San Francisco, with nearly 2500 registered recreational vessels. Our
waters see thousands of recreational users including powerboats, sailboats, wind and kite surfers, sail and surf boarders,
stand up paddle boards, kayakers and swimmers. We have more permitted marine events than anywhere else in the
United States. We also attract thousands of tourist from around the world each year to enjoy our waters by both boat and
beach.

6. Describe patrol boat/trailer/outboard motor being replaced
& yessel
Year Make Length CF# HIN #
b Trailer
Year iake Length | Axles License ViN#

“ Qutboard Motor(s)

Year iake Horsepo | Serial #
wer

7. List your boating inveniory

Year iake CF#

1992 Textron 5458 XC
2003 SAFE Boat 5361 XC
2003 SAFE Boat 5435 XC
1988 Zodiac RHIB 5362 XC
1997 Zodiac RHIB 5363 XC
2005 Sealoo 4895 XC
2005 Seaboo 4939 XC
2012 Moose 5412 XC
1988 Avon 5367 XC
2013 Moose 5494 XC
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Facesheet for Boating Safety and Enforcement Equipment Grant - FY 2015/ 16 7129/2015
Agency: San Francisco Police Department
Application: Miscellaneous Equipment

FOR OFFICE USE ONLY: Version # APP #

Applicant information
(Carefully read the instructions before completing this form)
1. Applicant Information

a. Applicant Name San Francisco Police Department
b.  Organizational Unit Marine Patrof
c. Address 1245 3rd Street
d.  Address 2
e City San Francisco State CA Zip 94158
f Federal Id Number 41-54091020 Reference No.
g.  Agency Type (Please check one)
o City o~ County
o~ State Agency p~  District

2. Project Information

a.  Project Name Miscellaneous Equipment

b Isimplementing agency same as Applicant (Please select Yes or Noj = Yes ~ No
¢c. Implementing Agency Name

d.  Project Start Date Oct-01-2015 End Date Sep-30-2018

@

Amount of Funds Requested $129,120.00 Project Cost  $129,120.00
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Facesheet for Boating Safety and Enforcement Equipment Grant - FY 2015/ 16

Agency: San Francisco Police Department
Application: Miscellaneous Equipment

7/29/2015

FOR OFFICE USE ONLY: Version # APP #

3.

a.

Contacts

Project Administrator

Name Keith Matthews

Title Sergeant

Mailing Address 1245 3rd St

City San Francisco State CA
Telephone (415) 409-1020

E-mail Address keith.matthews@sfgov.org

Zip

Fax

94158
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Letter of Intent for Boating Safety and Enforcement Equipment Grant - FY 2015/16  7/29/2015
Agency: San Francisco Police Department
Application: Miscellanecus Equipment

FOR OFFICE USE ONLY: Version # APP #

1. Statement of Need

Repower of 2009 Moose Boat patrof vessel: Highly outfitted shallow water vessel with: command/control space; personal
rescuecraft and davit crane; raditation detection equipment; dive platform and controls; stabilized, long-range infrared
camera system; 3D underwater sonar mapping system. Primary use is enforcement of State and local boating laws, as

well as security of local ports and waterways, and safety oversight of large and small boating events throughout the
region.

BlueView V-130, 2D Multibeam Imaging Sonar, Rotating Manipulator Arm and Recovery and Retrieval for VideoRay Pro 4
ROV. This acquisition of equipment will enhance our capabilities to recover evidance, property, drowning victims and
increase securtity by using the sonar to sweep piers and ships for parasitic devices.
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Budget Detail for Boating Safety and Enforcement Equipment Grant - FY 2015/ 16 7129/2015
Agency: San Francisco Police Department
Application: Miscellaneous Equipment
FOR OFFICE USE ONLY: APP #
APPLICANT NAME : San Francisco Police Department
PROJECT TITLE : Miscellaneous Equipment PROJECT NUMBER
{Division use only) :

PROJECT TYPE :
PROJECT DESCRIPTION :

Line ltem Qty Rate | UOM Req Amount Total
DIRECT EXPENSES
Program Expenses

1 |Equipment

1. Engine, repowers and replacements 1.0000 77000.000 MISC 77.000.00 77,000.00

Notes : 2009 Moose Boat twin diesel jet propulsion

2. Sonar Equipment 1.0000 43200.000 MISC 43,200.00 43,200.00

Notes : BlueView V900-130 Sonar System with VideoRay

Integration Kit.

3. Search and Rescue Equipment 1.0000 12000.000 MISC 12,000.00 12,000.00

Notes : Rotating manipulator arm, with five interchangeable jaws,

which attaches o VideoRay, to be used with BlueView sonar so you

can grab hold of Jocated items or victims.

4. Search and Rescue Equipment 1.0000 1920.000|MISC 1,820.00 1,820.00

Notes : Recovery and retrieval tool kit to recover items or victims

located under water.
Total for Equipment 134,120.00 134,120.00
Total Program Expenses 134,120.00 134,120.00
TOTAL DIRECT EXPENSES 134,120.00 134,120.00
TOTAL EXPENDITURES 134,120.00 134,120.00
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Budget Summary for Boating Safety and Enforcement Equipment Grant - FY 2015/ 16
Agency: San Francisco Police Department
Application: Miscellaneous Equipment

7/25/2015

Category Req Amount Total | Narrative
DIRECT EXPENSES
Program Expenses
11 Equipment 134,120.00 134,120.00
Total Program Expenses 134,120.00 134,120.00
TOTAL DIRECT EXPENSES 134,120.00 134,120.00
TOTAL EXPENDITURES 134,120.00 134,120.00
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