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Budget Review
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FY2010-2011 Budget Objectives

Prepare a budget that provides for the duties entrusted to the Legislative Branch by Article II of

the Charter, which states:

 Keep a permanent record of the proceedings of the Board of Supervisors, 

 Protect the public’s right to know  by providing public access to the Board’s record ,

 Comply with all open meeting laws ,

Other Charter Requirements are:

 Assessment Appeals Board, 

 Sunshine Ordinance Task Force,

 Youth Commission, 

 PUC Revenue Bond Oversight Committee

 Board’s Budget Analyst

Other Board prescribed duties which require budgetary resources:

 LAFCO, and

 And duties which require Legislative, Administrative, and Operational support to the Board in it’s official 

duty. (Such as Clerk to Act function, Land use Appeals, IT, Payroll
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Budget Targets without Mandated 

Positions and Services

General Fund: Discretionary Budget $1,746,582

20% reduction $349,316 

10% contingency $174,658 
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Growth Over time and Budget Reductions in the 

Current Year

• Over the last 11 years:
• The Board of Supervisors has had lowest growth rate of sampled 

Departments (2.33 percent compared to median of 6.65 percent)

• Positions have decreased 11.03, or by 14.82 percent.

• Eliminated the Office of the Legislative Analyst;

• Include Legislative Analyst services in the Budget 
Analyst contract;

• Reduced the Budget Analyst contract amount;

• Implemented voluntary salary reductions;

• Maintained vacant positions in the Department; and

• Reduced printing costs.
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Expand Duties and Shift Resources to Workload 

Changes

• Assessment appeals have nearly doubled from the prior 
year (2,476 to 4,920) 

• Downgrade a position in the Clerk’s Office and reassign position 
to AAB

• Expand the duties of the 0952 Administrative Deputy to include 
budget development in addition to personnel and IT

• Public information requests and Sunshine complaints 
constant, but areas are under resourced 

• Shift .5 Records and Information Manager from Clerk’s Office to 
Sunshine

• Reclassify a Committee Clerk position down to provide a 
career ladder entry level position and reclassify the front 
desk position
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Assessment Appeals Board Fee Proposal

• Assessment Appeal fees have not been increased in 
15 years, and recover about 29 percent of the cost of 
service

• Fee increase proposal (from January hearing):
 Inflate the fee for the last 15 years using the CPI
Filing fee from $30 to $40
Waive the filing fee for properties valued at $50K or 

less
Raise written finding fee by 25% (sliding scale)

Result: $59,750 of revenue, cost recovery to 40 
percent

• Committee asked Department to explore whether 
this fee could be increased further. 
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Revised Fee Proposal

Current Initial Fee 
Proposal

Revised Fee 
Proposal

Filing fee $30 $40 $45

Filing fee 
waiver

≥ $50K ≥ $50K

Written 
findings Fee

Sliding scale 
(from $100 to 

$1K)

25% increase Hourly rate of 
$215 (30 hour cap)

Total revenue $160,000 $219,750 $230,250

Estimated 
cost recovery

29% 40% 44%
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FY2010-2011 Revenue Budget

Fee Types FY2009-10 

Budget

FY2010-11 

Proposed 

Budget

Change

Planning Appeal 

Surcharge

25,000 40,000 15,000

Assessment Appeals 

and Copy Charges

140,000 160,000 20,000

AAB Fee Increase 0 70,250 70,250

Total 165,000 270,250 105,250
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FY2010-2011 Salary Budget

Item

FY 2009-2010 

Approved 

Budget

FY 2010-2011 

Proposed 

Budget Change

Salaries $5,512,877 $5,469,791 ($43,086)

Temporary 83,408 95,784 12,376 

Premium 44,399 25,521 (18,878)

Overtime 10,300 10,300 0 

Benefits 1,845,742 2,070,040 224,298

Subtotal salaries and fringe $7,496,726 $7,671,436 $174,710
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FY2010-11 Non-Salary Budget
Item

FY 2009-2010 

Approved Budget

FY 2010-2011 

Proposed Budget Change

Travel 2,500 1,550 (950)

Training 6,250 8,845 2,595 

Memberships 171,700 172,075 375 

Professional Services 2,413,166 2,378,608 (34,558)

Office Equipment 2,500 500 (2,000)

Other Current Expenses 164,166 178,365 14,199 

Advertising 150,000 181,583 31,583 

Subtotal Non-Personal Services 2,910,282 2,921,526 11,244

Materials and Supplies 26,901 35,629 8,728 

Services, Other Departments 268,089 238,943 (29,146)

Interdepartmental Recovery (90,000) (110,000) (20,000) 

Subtotal 3,115,272 3,086,098 (29,174)
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Proposed Budget By Division

Change from 
FY2008-09

Division FY2008-09 FY2009-10
FY2010-11 
Proposed Amount Percent

Clerk of the Board 2,745,770 2,714,847 2,794,940 49,170 1.8%

Board of Supervisors 4,727,091 4,910,935 5,010,198 283,107 6.0%

AAB 403,531 442,789 561,386 157,855 39.1%

Youth Commission 238,084 199,597 167,155 (70,929) -29.8%

Sunshine 99,569 106,319 173,543 73,974 74.3%

Budget Analyst 2,725,784 2,208,078 2,050,000 (675,784) -24.8%

LAFCO 20,186 29,433 312 (19,874) -98.5%

Total 10,960,015 10,611,998 10,757,534 (202,481) -1.8%
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Shortfall from Budget Targets

Budget Target (20% reduction) $(349,316)

Revenue increases from the base 105,250

Total expenditure change from base (2,148)

GF increase for the CAFR 38,284

To 20% reduction $(207,930)

To 30% reduction $(382,589) 
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How Budget Submission will Meet 

20 percent Reduction

Items 

Revenue/ 

Savings

Membership Fees Cost Sharing – 50 percent of  

$170K ($85,000)

Wage Reductions (125,000)

Total for Potential Cost Savings (210,000)

Amount needed to reach 20 percent 207,930

Overage/(deficit) from 20 percent target $2,070
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Questions/Comments
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Mayor’s Budget Instructions

• 3.9% General Fund reduction in current year

• 20%  General Fund reduction and 10% 

contingency in FY2010-2011
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Discretionary Spending
Charter Mandated Positions and Services Total Cost

Board Members 1,454,250 

Clerk of the Board 234,108 

Assessment Appeals Board 424,003 

Sunshine Ordinance Task Force 103,564 

Youth Commission 152,510 

CAFR 276,524 

Official Advertising 150,000 

Budget Analyst 2,000,000 

Board Aides 2,819,188 

Committee and Legislative Clerks 1,086,268 

Total Nondiscretionary General Fund 8,700,416 

Discretionary General Fund Budget 1,746,582 

General Fund Budget 10,446,998 
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Growth Over Last 11 Years

• The annual growth rate for the Board of Supervisors’ 

General Budget is 2.33 percent.

• The median rate of growth for 10 other Departments used 

for comparison is 6.65 percent.

• These Departments on average grew three times more 

than the Board of Supervisors.  

• The Board of Supervisors had the lowest growth rate of all 

other Departments sampled. 
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Growth Over Last 5 Years

• The annual growth rate for the Board of Supervisors’ 

General Budget is 1.75 percent.

• The median rate of growth for 10 other Departments used 

for comparison is 5.10 percent.

• These Departments on average grew three times more 

than the Board of Supervisors.  

• The Board of Supervisors had the lowest growth rate of all 

other Departments sampled. 
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Position Growth

• Over the last 11 years, the 

number of full-time positions 

has decreased 11.03, or by 14.82 

percent.

• Over the last 5 years, the 

number of full time positions 

has decreased 1.25, or by 1.93 

percent.

Year FTEs

FY1998-99 74.45

FY2004-05 64.67

FY2009-10 63.42


