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Current System

e ~270 Sations

* Regular pedal bikes

* Dock/dockless eBikes
o (Ctywide service
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Administration

Regional

Sation-based
M TC Contract lyRk Bay Wheels - Lyft

2015 - 2027

SFeBike
Agreement

Oakland Emeryville 2020 — 2024

Regional benefits
SQupportsregional trips
 MTCadministerscontract

* Economy of scale — e.g. hardware cost, union labor
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Service Hux
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So far...

Triumphs

o (Qtywide ~5 min walk from bikeshare
e 7 million STrips

« Same low-priced membership

e No cog to taxpayers

Challenges

« dow expansion
 Shared decison-making
\  Theft and vandalism
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Recommendations

e Maintain existing contracts

* Begin planning next phase with better goal alignment
 Regional coordination (e.g., funding, function)

 Develop supplemental programs
e e.g., SPL borrow-a-bikeshare, sudent membership,

child/youth bikeshare

« Identify Sustainable Funding
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Thank youl!

Quedsions
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