Greg Wagner

OFFICE OF THE CONTROLLER Controller
CITY AND COUNTY OF SAN FRANCISCO Chiau Ma

Deputy Controller

April 24, 2026

Nancy Hom, Chief Financial Officer

San Francisco Public Utilities Commission
525 Golden Gate Avenue

San Francisco, CA 94102

Attention: Laura Busch, Deputy Chief Financial Officer
RE: Contracting for Security Services — FY 2026-27 & FY 2027-28

The cost information and supplemental data provided by your office on the proposed contract
referenced above have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a
lower cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller's findings that work or services
can be practically performed under private contract at a lesser cost than similar work performed by
employees of the City and County of San Francisco have been satisfied. Attached is a statement of
projected cost and estimated savings for Fiscal Year 2026-27 and Fiscal Year 2027-28 and the
informational items provided by the department pursuant to San Francisco Administrative Code Section
2.15.

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser
that this Charter requirement has been met. Please contact Devin Macaulay at
Devin.Macaulay@sfgov.org if you have any questions regarding this determination.

Sincerely,
_/s/ Greg Wagner

Greg Wagner,
Controller

Enclosures

cc Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations
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PUC - Public Utilities Commission

Security Services (24158)

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES
FISCAL YEAR 2026-27

PROJECTED PERSONNEL COSTS

FY 2026-27 FY 2026-27

Personnel Personnel

Job Class Title Job Class FTE Cost Low Cost High
Manager Ill 0931_C 0.50 3 115,567 § 143,343
Security Guard 8202 _C 24.00 3 2449945 § 3,372,057
Holiday Pay - Miscellaneous 5 113,697 § 136,443
Premium Pay - Miscellaneous 3 81,145 § 97,378
Sum: 24.50 $ 2,760,354 § 3,749,221

ADDITIONAL CITY COSTS
FY 2026-27 FY 2026-27
Nbr of Low High

Item Description Units Notes / Unit Measure Estimate Estimate
Two-way radios (1 per shiftlocation) 5 $2,502 per shiftlocation 5 12,510 % 12,510
Uniforms 24 $800 per year per person 3 19,200 $ 19,200
Total Non-Personnel Costs: $ 31,710 § 3,710
ESTIMATED TOTAL CITY COST $§ 2,792,064 § 3,780,931

COST COMPARISON SUMMARY

ESTIMATED TOTAL CITY COST 3 2792064 3 3,780,931
LESS: ESTIMATED TOTAL CONTRACT COST 3 1,406,374 § 1,893,684
ESTIMATED SAVINGS $ 1,385,690 § 1,887,247
% of Savings to City Cost 49.63% 49.91%



PUC - Public Utilities Commission
Security Services (24158)

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES

FISCAL YEAR 2027-28

PROJECTED PERSONNEL COSTS

FY 2027-28 FY 2027-28

Personnel Personnel

Job Class Title Job Class FTE Cost Low Cost High
Manager I 0931_C 0.50 5 121,853 § 150,900
Security Guard 8202_C 24.00 3 2592394 § 3,556,705
Haoliday Pay - Miscellaneous 5 122,760 % 147,318
Premium Pay - Miscellaneous 3 BT 614 § 105,140
Sum: 24.50 $ 2924621 $ 3,960,063

ADDITIONAL CITY COSTS
FY 2027-28 FY 2027-28
Nbr of Low High
Item Description Units Notes / Unit Measure Estimate Estimate
Two-way radios (1 per shiftlocation) 5 $2,502 per shift/location 5 12510 § 12,510
Uniforms 24 3800 per year per person 19,200 $ 19,200
Total Non-Personnel Costs: $ 31,710 $ 31,710
ESTIMATED TOTAL CITY COST $ 2956331 $ 3,991,773
COST COMPARISON SUMMARY

ESTIMATED TOTAL CITY COST 2956331 § 3,991,773
LESS: ESTIMATED TOTAL CONTRACT COST 1412660 § 1,901,241
ESTIMATED SAVINGS $ 1,543,671 § 2,090,532
% of Savings to City Cost 52.22% 52.37%





