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FILE NO. 140626 RESOLUTION NO. 

1 [Proposition J Contract Certification Specified Contraded-Out Services Previously Approved]· .. 

2 

3 Resolution conc~rring wit)_l the Controller's· certification that services· previously 

4 approved can be performed by private contrac~or for a lower cost than similar work 

5 ·performed by City and: County employees, for the following services: Budget Analyst 

6 (Board of Supervisors); LGBT Anti-viofence Education and Outreach Program (District 

7 Attorney); citywide custodial services (excluding City Hall), citywide security services, 

8 central shops securify; convention facilities management, and security services West 

9 South of Market (General Services Agency-City Administrator); mainframe system 

10 support (General Services Agency-Technology); security services {Human Seryices 
. . 

11 Agency); food services for jail inmates {Sheriff); assembly of vote-by-mail envelopes 

12 (Department of EleGtions); security services-1680 Mission Street and security"services-

13 30 Van Ness Avenue (General Services Agency-Public Works). 

14 

15 WHEREAS, The Electorate of the City and County of San Francisco passed Proposition 

16 J In November 1976, allowing City ~nd County Departments to contra.ct with private companies 

17 · for specific services which can be performed for a lower cost than similar work by City and 

18 County employees (Charter Section 10.104.15); and 

19 WHEREAS, The City has previously approved outside con_tracts for the services listed 

20 below; and 

21 WHEREAS, The Controller has determined that a Purchaser's award of a contract for 

22 the services listed below to a private contractor will continue to achieve substantial cost savings 

23 for the Cify; and · 

24 WHEREAS, The City and County of San Francisco must reconcile a projected $66.7 

25 million budget deficit for Fiscal Year 2014-2_015 ·and a projected $133.4 million budget deficit for 

Mayor Lee 

I 
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1 Fiscal Year 2014-2015 with a Charter obligation to enact a balanced budget each fiscal year; 

2 and 

3 · WHE;REAS, The Mayor has determined that the state of the. City's budget for Fiscal Year 

4 2014-2015 and Fi~~I Y~ar 2015-20_16 asJodic.ate_cLher_ehthcis_creat~~Mm~i:g~~Y1>itµ~tion · 
---- ---------. . . . .. .. - -·· -- - ··- -·. 

5 justifying a Purchaser's award of a contract for the following services: budget analyst (Board of. 

6 Supervisors); assembly of vote-by-mail envelopes (Department of Elections); LGBT Anti-

7 ·violence Education and Outreach Prograni (District Attorney); central shops security, citywide 

8 custodial services (excluding City Hall), convention facilities management, security services 

9 West South of Market, and security services (General Services Agency-City Administrator); 

· 10 security ·services-1680 Mission Street and security services-30 Van Ness Avenue (General 

11 Services Agency-Public Works); mainframe system support (General Services Agency-

12 Technology); security services (Human Services Agency); and food services for jail inmates 

13 (Sheriff); and 

14 WHEREAS, The Controller's certification, which confirms that said services can be 

15 performed at lower costs to the City and County by private contractor than by_ employees of the 

16 City and County, is on file with the Clerk of the Board of Supervisors in File No.140626, which 

17 is hereby declared to be part of this ·resolution as if set forth fully herein; now, therefore be it; 

18 RESOLVED, That the Board of Supervisors hereby concurs with the Controller's 

19 certification, and the Mayor's determination of an emergency situation, and approves the 

20 Proposition J Resolution concerning the Purchaser's award of a contract to a private contractor 

21 for the services listed below for the period of July 1, 2014 through June·3o, 2015. 

22 

23 

24 

25 

Department/Function 

Mayor lee 
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1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

_23 

- 24 

25 

I 

I 

I . 

City Cost Contract Cost 

Department/Function (High) (High) SAVINGS FT Es 

Board of Supervisors (BOS) 

_ _!3udgetl-\nQ[y~t - - - - -- - -2,384,8-65 - 2,0j6,795. --- 368,070 - ---12.5 

General Services Agency-City 

Administrator (ADM) 

Citywide Custodial Services 4, 188,201 - 1,913,614 2,274,588 33.64 

Citywide Security Services 3,590,218 1,389,004 2,201,215 36.57 

SOMA West Parking Lot Security 313,254 129,527 183,727 3.21 

General Services Agency-Technology (Tl S) 

Mainframe System Support 1,261,726 866,800 394,926 4.3 

Human Services Agency (DSS) 

-Security Services 10,938,591 5,333,701 5,604,889 90.5 

Sheriff (SHF) 

Food Services for Jail Inmates 2,245,875 1,038,927 1,206,948 21.0 

District Attorney (DA n 
LGBT Anti-Violence Education and 

Outreach Program 184,708 85,999 98,709 1.5 

RESOLVED, That the Board of Supervisors hereby concurs with the Mayor's 

determination that the state of the City's budget for fiscal year 2015-16 as indicated herein has 

created an emergency situation and concurs with the Controller's certification and approves the 

·- - -

Mayor Lee 
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I' 
I 

-1 Proposition J Resolution concerning the Purchaser's award of a contract to a private contractor 

2 for the services listed below for the period of July 1, 2015 through June 30, 2016. 

3 

4 . __ ,. ~i!Y Co~!- .. Contract Cost ---·-----·---· 
··-- -----. ~- -.-~-=-=-....,..., ~-=-:-=-:-• ...:..·: •. -- .. ·-····-. ·.;;-;-;--;--;-;-;~.:--:-:-:-::--7::-:-:---::-·: .. . - - . ····- - - ··-. --··· 

5 Department/Function . (High) (High) Savings FT Es 

6 Department of Elections (REG) 

7 }\ssembly of Vote By Mail Envelopes 2,615,476 325,792 2,289,684 30.4 

8 District Attorney (DA 1) 

9 LGBT Anti-Violence· Education and 

10 Outreach Program 201,256 86,616 114,640. 1.5 

11 General Services Agency-City · 

12 Administrator (ADM) 

13 Central Shops Security 296,214 125,090 171,124 .3.0 

14 Citywide Custodial Services· 3,871,940 2,252,578 1,619,363 33.0 

15 Convention Facilities Management . 39,317,170 31,281,835 8,035,335 278.5 

16 SOMA West Parking-Lot Security 310,087 134,979 175,107 3.21 

17 Citywide Security Serv.ices 3,566,350 . 1,466,216 2, 100, 134 36.57 

18 General Services Agency-Public Works (DPW) 

19 Security Services-1680 Mission St. 136,500 69,700 66,799 1.6 

20 Security Services-30 Van Ness Ave. 136,056 74,836 61,219 1.6 

21 General Services Agency-Technology (TIS) 

22 Mainframe System Support 1,244,176 866,800 377,376 4.3 

23 

24 

25 

Mayor Lee 
BOARD OF SUPERVISORS Page4 

665 

- ---



1 City Cost Contract Cost 

2 Department/Function (High) (High). Savings FTEs 

3 Humar:i Services Agency (DSS) 

4 -~-e.c:urity S.~rvic~~ __ . .. 
11,309,986 5,391,489 5,918,497 -90.5 

5 Sheriff (SHF) 

6 Food Services for Jail Inmates 2,301,466 1,088,"916 1,212,550 21.0 

1 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22. 

23 

24 

25 
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CITY AND COUNTY OF SAN FRANCISCO. 
OFFICE OF THE CONTROLLER 

May 30, 2014 

Honorable Board of Supervisors 
City Hall, Room 244 · 
1 Dr. Carlton B. Goodle:tt Place 

.,,,.. I''" 2 ~;, 4 ! t:dl.•J'rcd- l-<r"'' .• r. 
1-I,.; I t V• ii l i .o ""1' 

. A~ 

. ·-----------~--·--

·- ·---o=--:=-Saq.,.E..i:~ns!~!:.~~~.1JPb.-:,=.-=:.--·:· · -----,-.,.~::-.:--.-==~.:·.--::cc-.-=-::::--. · 

Attention: Angela Calvillo, Clerk of the Board 

RE: Budget and Legislative Analyst Services - i=Y 2014-15 

Ben Rosenfield 
Controller 

Monique Zmuda 
Deputy Controller 

Fd~ -

The cost information and supplemental data provided by your office on the proposed contract for Budget 
and Legislative Analyst services have been reviewed by my staff. · 

If these services are provided at the proposed contract price, it appears they can be performed at a lower 
cost than if the work were performed by City employees if City employees are compensated at the highest 
wage and benefits rates in comparable City job classes. 

The requirements of Charter Section 10.104.15 relative to the Contrqller's findings that work or services can 
be practically performed under private contract at a lesser cost than similar work performed by employees 
of the City and County of San Francisco has been satisfied when comparing contract costs to the high end 
of comparable City wage and benefit costs. Attached is a statement of projected cost and estimated· 
savings for Fiscal Years 2014-15 and 2015-16 and the informational items provided by the department 
pursuant to San Francisco Administrative. Code Section 2.15: · 

Following the approval of the Board of Sl,lpervisors, we will notify your department and the Purchaser that 
this Charter requirement has been met, when comparing contract costs to the high end of comparable City 
wages and benefits. - · 

· Pl_ease contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination. 

Sincerely, 

cc: Board of Supervisors' Budget Analyst 
.Human Resources, Employee Relations 

415-554-7500 City Hall• l_Dr. Carlton R Goodlett Place• Room 316 • San Francisco CA 94102-4694 
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Please Fill Out Highlighted Art , Only. 

Board of Supervisors 
Budget and Legislative Analysis 
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE S~RVICES (1) (2) 

FISCAL YEAR 2014-15 

ESTIMATED CITY COSTS: 

PROJECTED PERSONNEL COSTS 
#of Full Time 

Equivalent 

Job Class Title Cla5s Positions Bi-Weekly Rate Low High 
Deputy Director V 0955 1.0 $ 6,008 $ 7,668 $ 156,809 $ 200,135 

Deputy Director Ill 0953 1.0 4,952 6,321 129,247 164,978 
- Oeputy Girecter Ill·_.:-:·.--'::..::_ ~::~~-=--=-=:- .·~. -_· 0953-.:-:::.-:-.-:-:·.-==::::1~0: . .::4;95Z.::::.·.-a;321=-=--:.-_ --120,241=·-.:.:_::..t6ir,91a~ 

Principal Administrative Analyst 1824 3.0 3,608 
Senior Administrative Analyst 1823 4.0 3,117 

Administrative Analyst 1822 1.0 2,672 

Executive Secretary I 1450 1.0 2,264 

Temporary Salaries ., TEMP_M 0.5 1,723 

Holiday Pay (if applicable) 
Night I Shift Differential (if applicable) 

Overtime Pay (if applicable) 
Other Pay (if applicable) 

Total Salary Costs I l:l.tl 

FRINGE BENEFITS 
Variable Fringes (3) 

· Rxed Fringes (4) 

Total Fringe. Benefits 

. ADDITIONAL CITY COSTS (if applicable) 

Operating Expenses (materials and supplies, office equipment, other expenses) 

Space Rental (5) 

Data Processing Hardware & Software 

Total Capital & Operating 

ESTIMATED TOTAL CITY COST 

LESS: ESTIMATED TOTAL CONTRACT COST 

ESTIMATED SAVINGS 

% of Savings to City Cost 

Comments/Assumptions: 

1. FY 1979 would be/was the first year these services are/were contracted out. 

:!f.,385 282,506 343,346 
3,788 325,415 395,467 
3,248 69,739 84,773 

2,752 59,090 '.71,827 

1,723 22,485 22,485 
0 0 
0 0 

0 0 

0 0 
0 0 

2,123 2.580 
0 0 

1,1 f'O,<q0.:. 1,4ou,oo~ 

348,267 485,455 
173,555 173,555 
521,822 659,010 

86,292 86,292 
132,000. 132,000 

56,9"94 56,994 

275,286 275,286 

1,973,770 2,384,865 

(2,013,597) (2,016,795) 

$ (39,828) $ 368,070. 

-2% 15% 

2. Salary ievels reflect proposed salary rates effective July 1, 2014. Costs are represented as annual 12 month costs. 

term disabllity, where applicable. 

4. Rxed fringe benefits consist of health and dental rates plus an estimate of dependent coverage. 
5. Classifications based on current configuration of Budget and Legislative Analyst services. Salary schedules are based on 
projected salary rates in BPMS. 
6. Full time equivalent (FTE) positions include 11 managera and analyst staff and 1 administrative staff. The staff level of 11 
managers and analysts is based on the number of staff required to provide 17,000 hours of productive service, as well as 
MOU-mandated leave and training hours and other nonproductive administrative hours (staff meetings, performance 
evaluations, and other administrative hours) consistent with ALGA (Association of Local Government Auditors) standards. 

7. Any potential seasonal or overtime costs if brought in-house have not been determined. 
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~. 

May 30, 2014 

Honorable Board of Supervisors 

---···----..:_ _______ -

Ben Rosenfield 
Controller 

Monique Zmuda 
Deputy Controller 

_City Hall, Room 244 _ 
-_-~-1~r; -Garltoo:._8-::-_G.oodfett~lace:-::-_:-_-: ~---- ---=--~ --.-_ -'::. --:.::.:::_~-.- . -~-.---: :-::-:.--:··: :.::.-.-.:.--:::-::-_:·: =- · ::· ~--- :_ ... -__ _- ::_::__:_::-.-.-: :-.:-::.-::. · 

San Francisco, CA 94102 

Attention: Angela Calvillo, Clerk of the Board 

RE: Budget and Legislative Analyst Services - FY 2014:15 

- The- cost infonnation and supplemental data provided_ by your office on the proposed contract for Budget 
and Legislative Analyst services have been reviewed by my staff_ 

. If these services are provided at the proposed contract price, it appears they can be performed af a lower 
·cost than if the work were performed by City employees if City employees are compensated at the highest' 
wage and benefits rates in comparable City job classes. -

The requirements of Charter Section 10.104.15 relative to the Controller's findings that work or services·can 
be practically performed under private contract at a lesser cost than similar work performed by employees 
of the City and County of San Francisco has been satisfied when comparing contract costs to the high end 
of comparable City wage and benefit costs. Attached is a statement of projected cost and estimated 
savings for Fiscal Years 2014-15 and 2015-16- and the informational items provided by the department 
pursuant to San Francisco-Administrative Code Section 2.15. 

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that 
this Charter requirement has been met, when comparing contract costs to the high end of comparable City 
wages and benefits. · 

Please contact Risa Sandler at 415~554-6626 if you have any questions regarding this detenninatiori. 

Sincerely, 
r--\_ 

l 

. l(74 
Ben RosenfieL...d-.-­

c7111er 
Enfu¢st.tres 

cc: Board of Supervisors' Budget Analyst 
Human Resources, Employee R,elations 

.415-554-7500 City Hall• 1 Dr. Carlton B. Good!eltPlacc • Ro1>in3ll>• San Francisco CA 94162-4594 
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Please Fifi Out Highlighted Areas Only. 

Board of Supervisors 
Budget and Legislative Analysis 
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) [2) 

ASCAL YEAR 2014-15 

ESTIMATEO CITY COSTS: · 

F>ROJECTEO PERSONNEL COSTS 
#ofFuHTime 

Equivalent 
Job Class litle Class Positions Bi-Weekly Rate Low High 

DeputyDirectorV 0955 1.0 $ 6,CJ0?_$7,~6~-~--1§fj1~__1 200,135 ----··----· 
. ---·-··· ... oep-uty--:birectO"f.jff -~-----·:··.·.::·--~·:~-=-:--·--__ :0953-----:-:-_-:-~:-:-:-:::-:-:;..c:>~--~.- --4~952·-·-6;321 ... --·-129,247--··· ·-t64~"976 --· . --- ---·· -

Depoty Director Ill 4,952 6,321 129,247 164.978 

Principal Administrative Analyst 3,608 4,.385 282,506 343,346 
Senior Administrative Analyst 3, 117 3. 788 325,415 395,467 

Administrative Analyst 2.sn 84,773 3,248 69,739 

Executive Secretary ~ 

Temporary Salaries 

Holiday Pay (if applicable) 
Night I Shift Differential (if applicable) 

Overtime Pay (if applicable) 
Other Pay {if applicable} 

· Total Salary Costs 

FRINGE BENEFffS 
Vanaole Fringes (3) 

Rxed Fringes(4l 

iota! Fringe Benefits 

ADDmONAL CITY COSTS (If applicable) 

2,264 

1,723 

Operating Expenses (materials and supplies, office equi~rnent, other expenses) 
Space Rental (5) 

Data Processing Hardware & Software 

Total Capital & Operating· 

ESTIMATED TOTAL CITY COST 

LESS: ESTIMATED TOTAL CONTRACT COST 

ESTIMATED SAVINGS 

% of Savings to City Cost 

Comments/Assumptions: 

1. FY 1979 would be/was the first year these services are/were contracted out 

2,752 

1,723 

$ 

. 59,09!) 

22,485 
0 
0 

0. 

0 

0 

Z,123 
0 

348,2.67 

173,555 
521,822 

86,292 
132,000 
56,994 

275,286 

1,973,770 

(2,013,597) 

(39,82:8) $ 
-2% 

71,827 

22,485 
0 
0 

0 

0 
0 

485,455 

173,555 
659,010 

86,292 
132,000 
56,994 

275,286 

2,384.665 

{2,016,795) 

368,070 
15% 

2. .. Salary levels reflect proposed salary rates effective July 1, 2014. Costs are represented as annual 12 month costs~ 
term disability, where applicable. 

4. Fixed fringe benefits consist of health and dentaf rates plus an estimate of dependent eoverage. 
5. Classifications based on eurrent configuration of Budget and Legislative Ana1Y$t servicei;. Sala,.Y schedules are based on 
projected salary rates in BPMS. . 
6. Full time equivalent (FTE) positions include 11 managers and analyst staff and 1 administrative staff. The staff level of 11 
managers and analysts is based on fhe number of staff required to provide 17,000 hours of productive service, as ·well as 
MOU-mandated leave and training hours and other nonproductive administrative hours (staff meetings, performance 
evaluations, and olher administrative hours) c:onslstent with ALGA (Association of Local Government Auditors) standards. 

7. Any potential seasonal or ov!*tlrne costs if brought in-house have not been detennined. 
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CITY AND COUNTY OF SAN FRANCISCO 

OFFICE OF THE CONTROLLER 

May 30, 2014 

Honorable Board of Supervisors 
City Hall, Room 244 · 

Ben Rosenfield 
Controller 

Monique Zmuda 
Deputy· Controller 

--=-·--... c·::---::±Oi:.,-::.Qgtlt°-.11=!3-~-GqoolettcR:las.e::--::-c 
San.Francisco, CA 94102 

-- ··-·- -- . . . ·--------· - -· -------·----·-- ---· -------·--- -·-- ·- ·--- -- ---- ---· --------·---

Attention: Angela Calvillo, Clerk of the Board 

RE: Budget and Legislative Analyst Services - FY 2014-15 

The cost infonnatlon and supplemental data provided by your office on the proposed contract· for Budget 
and Legislative Analyst services have been reviewed by my staff. · 

If these services are provided at the proposed contract price, it appears they can be performed at a lower 
cost than if the work were performed by City employees if City employees are compensated at tht:l highest 
wage and benefits rates in comparable City job classes. 

The requirements of Charter Section 10.104.15 relative to the Controller's findings that work or services can 
. be practically performed under private contract at a lesser costthan similar work perfoITT1ed by employees 
of the City and County of San Francisco has been satisfied when comparing contract costs to the high end 
of comparable City wage and benefit costs. Attached is a statement of projected cost and estimated 
savings for Fiscaf Years 2014-15 and 2015-16 and the informational items provided by the department 
pursuant to San Francisco Administrative Code Section 2.15. 

Following the approval of the Board of $upervisors, we will notify your department and the Purchaser that 
this Charter requirement has been met, when comparing contract costs to the high end of comparable City 
wages and benefits. 

Please contaCt Risa Sandler at 415-554-6626 if you have any questions regarding this determination. 

·Sincerely, 

"'\ )_ 
.lfU;rr---

sen ,R,osenfie~ 
Coijr~ller 

Enfu/sures 

cc: Board of Supervisors' Budget Analyst 
Human Resources, Employee Relations 

415-554-7500 City Hall• 1 Dr. Carlton B. Goodlett Place• Room 316• San Francisco CA 94102-4694 
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Please Fill Out Highlighted Areas Only. 

Board of Supervisors 
Budget and Legislative Analysis . 
COMPARA TlVE COSTS OF CONTRACTING VS .. IN-HOUSE SERVICES f1) tz) 
FISCAL YEAR 2!114-15 

ESTIMA TEO CITY COSTS: · 

PROJECTED PERSONNEL COSTS 
#offul!Time 

Equivalent 
Job Class Title Class Positions · Bi-Weekly Rate 
Deputy Director V 

Deputy Director Ill 
Deputy Director Ill · 
Principal Administrative Analyst 

Senior Administrative Analyst 

Administrative Analyst 

Executive Secretary! 

Temporary Salaries 

Holiday Pay {if applicable) 
Night I Shift Differential (if applicable) 

Overtime Pay (if applicable) 
Other Pay (if applicable) 

FRINGE BENEFITS 
Variable Fringes (3) 

Frxed Fringes{4) 

Total Salary Costs 

Total Fringe Benefits 

ADDITIONAL CllY COSTS (if applicable} 

0955. 1.0 $ 6,008 
0$53. 1.0 4,952 
0953 1.0 4,952 
1824 3.0 3,608 
1823 4.0 3, 117 
1822 1.0 2,672 

1450 1.0 2,264 

TEMP_M · 0.5 1,723 

Operating Expenses (materiafs and supplies, office equipment, other expenses)· 
Space Rental (5) 

Data Processing Hardware & Software 

Total Capital & Operating 

ESTIMATED TOTALCITYCOST 

LESS: ESTIMATED TOTAL CONTRACT COST 

ESTIMATED SAVINGS 
% of Savings to City Cost 

Comments/Assumptions: 

1. FY 1979 would be/was the first year these services are/were contracted out 

$ 7,668 
6,321 
6,321 

4,3?5 
3;788 

3,248 

2,752 

1,723 

Low H" h 
$ 156,809 $ 200,135 

129,247 164,97-8 
129,247 164,978 
282,506 343,346 
325,415 395,467 
69,739 84.m 
59.()90 71,827 

22,485 22,485 
0 0 
0 0 

{) 0 

0 0 
0 Q 

2,123 2,580 
0 0 

348.267 485.455 
173,555 173,555 

. 521.822 659,010 

86.292 86,292 
132,000 132,000 

. 56,994 56,994 

275,286 275,2B6 

1,973,770 .2.384,865 

(2,013,5S7) (2.016,795) 

·$ (39,828} s 368.070 

·2% 15% 

2. Salary levels reflect proposed salary rates effective July 1, 2014. Costs are represented as annual 12 month costs. 

term disability, where applicable. 

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage, 
5. Classifications based on current configuration of Budget and Legislative Analyst services. Sal;:uy schedules are based on 
projected salary rates in BPMS. 
6. Full tlme equivalent (FTE} positions include 11 managers and analyst staff and 1 administrative staff. The staff level of 11 
managers and analysts is based on the number of staff required to provide 17,000 hours of productive service, as well as 
MOU-mandated leave and training h9Urs and other nonproductive administrative hours (staff meetings, performance 
evaluations, and other administrative hours) consistent with ALGA (Association of Local Government Auditors) standards. 

7. Any potential seasonal or overtime costs ff brought in-house have not been determined. 
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CITY ANl> COUNTY OF SAN FRANCISCO 
OFFICE OF THE CONTROLLER 

May30, 2014 

Honorable Board of Supervisors 
City Hall, Room 244 · 

· · : ~::-.:_· ·:-~::--1 _ _:_Dr-;j:@.rlt~r1J~:::<?.9~dtfiltPJa~:-:-.:-:-:-:.---=-.:::_:_- :... .. -:-.-.. · 
· San Francisco, CA 94102 

Attention: Angela Calvillo, Clerk of the Boa_rd 

RE: Budget and legislative Analyst Services - FY 2014.15 

Ben Rosenfield 
· Controller 

· Monique Zmuda 
Deputy Controller 

The cost information and supplemental data provided by your office on the proposed.contract for Budget 
and Legislative Analypt services have been reviewed by my staff. 

If these services are provided at the proposed contract price, it appears they can be performed at a lower 
cost than if the work Were performed by. City employees if City employees are compensated at the highest 
wage and benefits rates in comparable City job classes. 

The requirements of Charter Section 10.104.15 re!ative to the Controller's findings that work or services can 
be practically performed under private contract at a lesser cost than similar work performed by employees 
of the City and County of San Francisco has been satisfied when comparing contract costs to the high end 
of comparable City wage and benefit costs. Attached is a statement of projected cost and estimated 
·savings for Fiscal Years 20J4-15 and 2015-16 and the informational items provided by the department 
pursuant to San Francisco Administrative CodeSection·2.15. · 

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that 
this Charter requirement has been met, when comparing contract costs to the high end of comparable City 
wages !lnd benefits. · 

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination. 

Sincerely, 

~~ 
. Ben #psenfiefc[- . 
Co~qller · · · 

! I 
I J 

En~sures 

cc: Board of Supervisors' Budget Analyst 
Human Resources, Employee Relations 

415-554-7500 City Hall •I Dr. Carlton B. Goodlett Place• RooPt316 •San .francitto CA 941112-4694 
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Please Fill Out Highlighted Areas Onfy:. 

Board of Supervisors 
Budget and Legislative Analysis 
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES l1l (2} 

FISCAL YEAR 2014-15 

ESTIMA TEO CITY COSTS: 

PROJECTED PERSONNEL COSTS 
#of Full Time 

Equivalent · 

Job Class Title Class Positions Bi-Weekly Rate 
Deputy Director V 
Deputy Director HI 
Deputy DirOCtor Ill 
Principal Administrative Analyst 

Senior Administrative Analyst 

Administrative Analyst 

Executive Secretary I 

Temporary Salaries 

Holiday Pay (if applic:able) 
Night J Shift Differential {if applicable) 

Overtime Pay (if applicable) 
Other Pay (if applicable)· · 

FRINGE BENEFfTS 
Variable Fringes (3J 

Fixed Fringes{4) 

Total Salary Costs~ 

Total Fringe Benefits 

ADDmONAL CITY COSTS (if applicable) 

0955 1.0 $ 6,008 

0953 1.0 4,952 
0953 1.0 4,952 
1824 3.0 3,608 
1823 4.0 3,1.17 

1822 1.0 2,672 

1450 1.0 2,264 

TEMP_M 0.5 1,723 

l n.oJ 

Operating Expenses (materials and supplies, office equipmerit. other expenses) 

Space Rental (5) 

Data Processing Hardware & Software 

Total Capital & Operating 

ESTIMATED TOTAL CITY COST 

LESS:ESTIMATEDTOTALCONTRACTCOST 

ESTIMATED SAVINGS 
% of Savings to City Cost 

Comments/Assumptions: 

1. FY 1979 would be/was the first year these services are/were contn:icteo' oul 

$ 7,668 
6,321 
6,321 
4,385 
3,788 
3,248 

2,752 

1,723 

.. 

Low High 
$ 156,809 $ 200,135 

129,247 164,978 
129,247 164.978 
282,506 343,346 
325,415 395,467 

69.739 84,773 

59,090 71,827 

22,485 22,485 
0 0 
0. 0 
{) 0 

0 0 
0 0 

2,123 2,580 
0 0 

I 1,1 fti,t;>DL. I 1,'t<JU,~» 

348,267 485,455 

173,555 173,555 
521.822 659,010 

. 8£,292 86,292 
132,000 132,000 
56,994 56,994 

275,286 275,286 

1,973,770 2,384,865 

(2,013,597) {2,016,795) 

$ (39,828} $ 358,070-

-2% 15% 

2. Salary levels reflect proposed salary rates effective July 1, 2014. Costs are represented as annual 12 mqnth costs. 

term disability, where applicable. 

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage. 
5. Classifications based on current configuration of Budget and Legisiative Analyst services. Salary schedules are based on 
pr0jeciect salary rates in BPMS. . 
6. Fut! time equivalent (FTE) positions iriclude 11 managers and anatyst staff and 1 administrative staff. The staff level of 11 
managers and analysts is based on the number of staff required to provide 17,000 hours of productive service, as well as 
MOU-mandated leave and training hours and other nonproductive administrative hours (staff meetings, performance 
evaluations, and other administrative hours) consistent with ALGA (Association of Local Government Auditors) standards. 

7. Any potential seasonal or overtime costs if brought in-house have not been determined. 
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CITY AND COUNTY OF SAN FRANCISCO 

OFFICE OF THE CONTROLLER 

May30, 2014 

George Gascon 
District Attorney 

Ben Rosenfield 
Controller 

Monique Zmuda 
Deputy Controller 

·-. ~f:ia.lto1_'1us1ice.~.~:~ __ :. _ ___:._ ____ _::~-~~---- __ ·_:: .... ____ .. ________________________ .... _________ __,_ ___ ........... ·-~--~-- _::_ __ ·:.::· -~--·-- .------
850 Bryant Street, Room 325 
San Francisco, CA 94103 · 

Attention: Eugene Clendinen, Chief Financial Officer Office of the District Attorney 

RE:. LGBT Anti-Violence Program - FY 2014-15 and FY 2015-16 

The cost information and supplemental data provided by your office on the proposed contract for lesbian, 
gay, bisexual and tran~gender (LGBT) antl-violen-ce program have been reviewed by my staff. 

If these services are provided at the proposed contract price, it appears they can be performed at a lower · 
cost than if the work were performed by City employees. 

The requirements of Charter Section 10.104.15 relative to the Controller's findings thatwork or services can 
be practically performed under private contract at a lesser cost than similar work performed by employees 
of the CHy and County of San Francisco have been satisfied. Attached is a statement of projected cost and 
estimated savings for Fiscal Year 2016-17 and the informational items provided by the department pursuant 
to· San Francisco Administrative Code Section 2.15. · 

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that 
this Charter requirement has been met. 

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination. 

Sincerely, 

., ~ 

~u·J~ 
Bellf~ose~ · . 
Cojfoller . 

v 
Enclosures 

cc: Board of Supervisors' B1,1dget Analyst 
. Human Resources, Employee Relations 

. 41.5.554-7500 City Hi.H• 1 Dr. Carlt"n B. Goodlett l'tace• RuDm316 •San Fr:mciscoCA 94102-4694 FA..X 415-554-7466 
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Please Fill Out Highlighte~ Areas Only. 

District Attorney, Victim Witness Division 
· LGBT Anti-VfOfence Program 
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2) 

FISCAL YEAR 2014-15 

ESTIMATED CITY COSTS: 

PROJECTED PERSONNEL COSTS · 

.· -.-.·~-' ,.,_~. --'·"'"7.~~--.o·'- ---~=~=-~-- _- ,=,=--·· -.·'""""'"---~ ----'--'·"' :_·_:.:~:...:... .. - .. c.: -#:-offutl,Time .. 
--- .. ... :_, __ .::..~. - ·--· -~-.:.._:.._ :.:: ·.---· .... -- - . -- --------· ·---- .... 

Job Class Title 
Asst. Chief Victim Witness Investigator 
Victim Witness Investigator II 
Overtime Pay {if applicable) 
Other Pay (if applicable) 

FRINGE BENEFITS · 
Variable Fringes (3) 

Fixed Fringes {4) 

Total SafarY Costs 

Total Fringe Benefits 

ADDITIONAL Cl1Y COSTS (lf applicable) 

Total Capital & Operating 

ESTIMATED TOTAL ClTY COST 

Class 
8135 
8131 

LESS: ESTIMATED TOTAL CONTRACT COST 

ESTIMATED SAVINGS 

% of Savings to City Cost 

. Comments/Assumptions: 

Equ~lent 

Positions 
0.5 
1.0 

1.5 

1. ·FY 1 ~81 was the first year these services are/were contracted out 

Bi-Weekly Rate 
$ 3,126 $ 3,799 $ 

2,412 2,933 

$ 

Low 
40,794 $ 
62,953 

0 
0 

103,748 

32,732 
18,786 
51,518 

0 
0 
0 
0 
0 

155,266 

{84,075) 

71,190 $ 
46% 

High 
49,577 
76,551 

0 
D 

126,128 

39,793 . 
18,786 

. 58,579 

0 
0 
0 
0 

184,708 

(85,999-) 

98,709 
53% 

2. Salary levels reflect proposed salary rates effective July 1, 2014. Costs are represented as annual 12 month.costs. 
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-uµ and long~ 
term disability, wh~re applicable. · 
4. Fixed fringe benefrts consist of health and dental rates plus an estimate of dependent coverage. 
5. Both the City and contract cost estimates exclude operating costs that are assumed to be the same under either scenario. 
6. The estimated contract cost includes 0.06 FTE for contract monitoring. 
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Please Fill Out Highlighted Areas Only. 

District Attorney, Victim Witness Division· 
LGBT Anti-Violence Program 
COMPARATIVE COSTS OF CONTR_ACTING VS. IN~HOUSE SERVICES (1) (2J 

FISCAL YEAR201S..16 

ESTtMATED CITY COSTS: 

PROJECTED PERSONNEL COSTS ..... ..... . ·- . --
- --·----·-· -· .. -·--· -----·- ---- - -- ···- ·---·- ·····Time-

Job Class Title 
Asst Chief Victim Witness lnvestigato1 
Victim Witness Investigator H 

Holiday Pay (if applicable) 
Night I Shift Differential {if applicable) 
Overtime Pay (if applicable) 
other Pay (if aoolicable). 

Tota! Salary Costs 

FRINGE BENEFITS 
Vari~ble Fringes (3) 

Fixed Fringes (4) 

Total Fringe Benefits 

Class 
8135 
8131 

31.85% 
$ 12,896 

ADDITIONAL CITY COSTS (if applicable) 

Total Capit~I & Operating 

ESTIMAiED TOTAL CITY COST 

LESS: ESTIMATED TOTAL CONTRACT COST 

cSTIMATEO SAVINGS 
% of Savings to City Cost 

Equivale 
nt 

0.5 
1.0 

1.5 

- ... -·--. - -- --
.... . ---·· ·-· 

Bi-Weekly Rate 
$ 3,298 $ 4,008 

2,545. 3,095 

Comments/Assumptions: . 
1 . FY 1981 was the first year these services arefwere contracted out 

--- - -· ·-·- -·- ·-·····-·- .. --· . - --· -----·- -

Low Hiqh 
$ 43,042 $ 52,309 

66,422 80,770 
0 0 

0 0 
0 0 
0 0 
0 0 

109,465 133,079 

34,864 42,386 
25,792 25,792 
60,656 68,178 

0 [} 

0 0 
0 0 
0 0 
0 0 

170,121 201,256 

(84,584} {86,616} 

$ 85,537 $ "114,64-0 
50% 57% 

2. Salary levels reflect proposed salary rates effective July 1, 2014 plus 3% & 3.25% projected increases in 
3. Variable fringe benefits. consist of Social Security, Medicare, employer retirement; employee retirement pick­

. 4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage. 
5. Both ttie City and contract cost estimates exclude operating costs that are assumed to be the same under 
6. The estimated contract cost includes 0.06 FTE for contract monitoring. 
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CITY AND COUNTY OF SAN FRANCISCO 
OFFICE OF THE CONTROLLER 

May30, 2014 

George Gascon 
District Attorney 

··-- -::_ __ _ ·HaJI:.of.Ju·snce:~. :.·· .. -··- ___ ~----·-· .:._ ~- -·~----~-- ... --=~-~-~· ----~--=··:- .. 
850 Bryant Street, Room 325 . 
San Francisco, CA 94103 

Attention: Eugene Clendi_nen. Chief Financial Officer Office of the District Attorney 

RE: LGBT Anti-Violence Program - FY 2014-15 and FY 2015-16 

. . 

Ben Rosenfield 
Controller 

Moniqne Zmuda 
Deputy Controller 

The cost information and supplemental data provided by your office on the proposed contract for lesbian, 
gay, bisexual and transgender (LGBT) anti-violence program have been reviewed by my staff. · 

If these services are provided at the proposed contract price, it appears they can be performed at a lower 
cost than if the work were performed by City employees. 

The requirements of Charter Section 10.104.15 relative to the Controller's findings that work or services can 
be practically performed under private contract at a lesser cost than similar work performed by employees 
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and 
estimated saVings for Rscal Year 2016-17 and the informational iterns provided by the department pursuant 
to San Francisco Administrative Code Section 2.15. 

Following ·the approval of the Board of Supervisors, we will notify your department and the Purchaser that 
this Charter requirement has been met. · 

Prease contact Risa Sandfer at 415-554-6626 if you have any questions regarding this determination. 

Sincerely, 

i } . 
I 

I . 

~ 
Ben) enfieta;-
CotJ°ller 

Enclosures 

cc: Board of Supervisors' Budget Analyst 
Human Resources, Employee Relations 

415-554-7500 City Haff• I Dr. Carlton a Goodlett Place• Room 316 •San Francisco CA 94-1112-4694 
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Please Fill Out Highlighted Areas Only. 

District Attorney, Victim Witness Division 
LGBT Anti-VIOience Program 
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) {2) 

FISCAL YEAR 2014--15 

ESTIMA H:D CITY COSTS: 

PROJECTED PERSONNEL COSTS 

# ofFtill Ttme 
EquivE!lent 

Job Class Title Class Positions Bi-Weekty Rate 
Asst. Chief Victim Witness Investigator 
Victim Witness Investigator II 
Overtime Pay {if applicable) 
Other Pay (if applicable) 

FRINGE BENEFITS 
Variable Fringes (3) 

Fixed Fringes {4) 

T otaf Salary Costs 

Total Fringe Benefits 

ADDITIONAL CITY COSTS (if applicable) 

Total Capital & Operating 

ESTIMA TEO TOTAL CITY COST 

8135 
8131 

LESS: ESTIMATED TOTAL CONTRACT COST 

ESTIMATED SAVINGS 

% of Savings to City Cost 

Comments/Assumptions: 

0.5 
1.0 

1.5 

1. FY 1981 was the first year these se!\lices are/were contracted out. 

$ 3,126 $ 3,799 
2,412 2,933 

Low High 
$ 40,794 $ 49,577 

62,953 . 76,551 
0 0 
0 0 

103,748 126,128 

32,732 39,793 
1a;73s 18,786 
51,518 58,579 

0 0 
q 0 
0 0 
0 0 
0 0 

155,266 184,708 

{84,075) {85,999) 

$ 71,190 $ 98,709 

46% 53% 

2. Salary levels reflect proposed s;;:ilary rates effective July 1, 2014. Costs are represented as annual 12 month costs. 
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and long­
term disability, where applicable. 
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage. . ' 
5. Both the City and contract cost estimates exclude operating costs that are assumed to be the same under either scenario. 
6. The estimated contract cost includes 0.06 FTE for contract monitoring. · 
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Please FHI Out Highlighted Areas Only. 

District Attorney, Victim Witness Division 
LGBT Anti-Violence Program 
COMPARATIVE CO~TS OF CONTRACTING VS, IN-HOUSE SERVICES (1) (2) 

FISCAL YEAR 2015-16 

ESTtMA TED CITY COSTS: 

PROJECTED PERSONNEL COSTS 
- . .. --

·r-- --- ----- .. .. - -·--··--·--··-·-·····-·-·· . 

Job Class Trtle 
Asst Chief Victim Witness lnvestigato1 
Victim Witness Investigator II 

Holiday Pay {if applicable) 
Night I Shift Differentral (if applicable} 
Overtime Pay (if applicable) 
Other Pay (if aoolicable) 

Total Salary Costs 

FRINGE BENEFITS 
Variable Fringes (3) 

Fixed Fringes (4) 

Total Fringe Benefits 

- .-- -·. 
. -------

Class 
8135 
8131 

31.85% 
$ 12,896 

ADDITIONAL CITY COSTS (if ap1?!icable) 

Total Capital & Operating 

ESllMAiED TOTAL. CITY COST 

LESS:· ESTIMATED TOTAL CONTRACT COST 

ESllMATED SAVINGS 
% of Sa\lings to City Cost 

Comments/Assumptions: 

·-niiie ... ..... ·---- - ·- ·- ·- .. 

Equivale 
nt Bi-Weekly Rate 

0.5 $ 3,298 $ 4,008 
1.0 2,545 3,095 

.. 

1.5 

.. .... 

$ 

$ 

1 . FY 1981 was the first year these services are/were· contracted out . 

·-···· ------·-· ·- -·-· ··-· 

Low Hi!=ih 
43,042 $ 52,309 
66,422 B0,770 

0 0 

0 0 
0 0 
0 0 
0 0 

109,465 133,079 

34,864 42,386 
25,792 25,792 
60,656 . 58,178 

0 0 
0 0 
0 0 
0 0 
0 0 

170,121 201,256 

(84,584i (86,616) 

85,537 $ 114,640 

50% 57% 

2. Salary levels reflect proposed salary rates effective July 1, 2014 plus 3% & 3.25% projected increases in 
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick" 
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage. 
5. Both the City and contract cost estimates exclude operating costs that are assumed to be the same under 
6. The estimated contract cost includes 0.06 FTE for contract monitoring. · 
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CITY AND COUNTY OF SAN FRANCISCO 
OFFICE OF THE CONTROLLER 

M<;iy 30, 2014 

George Gascon 
District Attorney 

-_: ____ HalLotJustrce_ - _________ ·:_-~_:_:_ 
850 Bryant Street, Room 325 
San Francisco, CA 94103 

.: I 

Attention: Eugene Clendineil, Chief Financial Officer Office of the District Attorney 

RE: LGBT Anti-Violence Program - FY 2014-15 and FY 2015-16 

Ben Rosenfield 
Controller 

Monique Zmuda 
Deputy Controller 

Th~ cost information and supplemental data provided by your office on the proposed contract for lesbian, 
-gay, bisexual and transgender (LGBT) anti-violenca program have been reviewed by my staff. 

If these services are provided at the proposed· contract price, it appears they can be performed at a lower 
- cost than if the work were performed by City employees. 

The requirements of Charter Section 10.104.15 relative to the Controller's findings that work or services can 
be practically performed under private contract at a lesser cost than similar work- performed by employees 
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and 
estimated savings for Fiscal Year 2016-17 and the informational items provided by the department pursuant 
to San Francisco Administrative Code Section 2.15. 

Following the approval of the Board of Supervisors, we wUf notify your department and the. Purcl)aser that 
this' Charter requirement has been met. 

Ptease contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination. 

Sincerely, 

~
·J r11. J -
~~ 

~~~I~~~ -
I/ - -

Enclosures · 

cc: Board of Supervisors' Budget Analyst 
Human Resources, Employee Relations 

415-554-7500 City Han• 1 Dr. Carlton B. Goodlett -Place• Room 316 •San Fraoosco CA !14-Ul2-4694 
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Please Fill Out Highlighted Areas Only. 

District Attorney, Victim Witness Division· 
LGBT Anti-Violence Program 
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2) 

FISCAL YEAR 2014-15 

.ESTIMATED CITY COSTS: 

PROJECTED PERSONNEL COSTS 

·. 

Job Class Title 
Asst. Chief Victim VVitness Investigator 
Victlm Wrtness Investigator H 
Overtime Pay {if applicable) 
Other Pav (if applicable) 

FRlNGE BENEFITS 
Variable Fringes (3) 

Fixed Fringes {4) 

Tota! Salarv Costs 

Total Fringe Benefits 

ADDITIONAL CITY COSTS (if applicable) 

Total Capita.f & Operating 

ESTIMATED TOTAL CfTY COST 

Class 
8135 
8131 

LESS: ESTIMATED TOTAL CONTRACT COST 

. ESTIMATED SAVINGS 

% of Savings to City CoSt 

Comments/Assumptions: 

# ofFutlTime 
Equiv~lent 

Positions 
0.5 
1.0 

1.5 

1. FY 1981 was the first year these services are/were contracted out. 

. Bi-Weekly Rate 
$ 3,126 $ 3,799 

2,412 2,933 

Low High 
$ 40,794 $ 49,571 

62,953 76,551 
0 0 
ci 0 

103,748 126, 128 

32,732 39,793 
18,786 18,786 
51,518 .58,579 

0 0 
a 0 
0 D 
(} Q 

0 D 

155,266 184,708 

{84,075} {85,999~ 

$ 71,190 $ 98,709 

46% 53% 

2. Salary levels reflect proposed salary rates effective July 1, 2014. Costs are represented as annual 12 month costs. 
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and long-
term disability, where applicable. · · 
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage. 
5. Bqth the City and contract cost estimates exclude operating costs that are·assumed to be the same under either scenario. 
6. The estimated contr<!lct cost includes 0.06 FTE for contract monitoring. 
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Please Fill Out Highlighted Areas Only; 

District Attorney, Victim Witness Division 
LGBT Anti-Violence Program 
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2) 

FISCAL.YEAR 2015-16 

ESTIMATED CITY COSTS: 

-P-ROJEGl-EG-P-ERSQNNE:l-GOS+s ~~------·-·-··- -----·-··· --- -··-··-
---· .. -·. ----· -·-···-··- -··---· -- ... ------

Job Class Title 
Asst. Chief Victim Witness lnvestigato1 
Victim Witness Investigator II 

Holiday Pay {if applicable) 
Night I Shift Dtfferential (if applicable} 
Overtime Pay (if applicable) 
Other Pay (if aoollcable) 

Total Salary Costs 

FRINGE BENEFITS 
Variable Fringes (3) 

Fixed Fringes (4) 

Total Fringe Benefits 

-·--·-·--· -·-· 

Class 
8135 
8131 

31.85% 
$ 12,896 

ADDITIONAL CITY COSTS (if applicable} 

Total Capital & Operating 

ESTIMATED TOTAL CITY COST 

LESS: ESTIMATED TOTAL CONTRACT COST 

ESTIMATED SAVINGS 
"lo of Savings to City Cost 

Comments/Assumptions: 

··Time- - ·--···· -·- -·----·---- ·- ... 

Equivale 
nt Bi-Weekly Rate 

0.5 $ 3,298 $4,008 
1.0 2,545 3,095 

1.5 

1. FY 1981 was the first year these services are/were contraCted out 

. ... . ·-· -· --·-· --·-

Low 
$' 43,042 

66,422 
0 

0 
0 
0 
0 

109,465 

. 34,864 
25,792 

. 60,656 

0 
0 
0 
0 
0 

170,121 

(84,584} 

$ 85,537 
50% 

..i . ,.·. 

... - ---· ······ ' ..... 

High 
$ 52,309 

80,770 
0 

0 
0 
0 
0 

133,079 

42,386 
25,792 
68,178 

0 
0 
0 
0 
0 

201,256 

(86,616) 

$ 114,640 
57% 

2. Salary levels reflect proposed salary rates effective July 1, 2014 plus 3% & 3.25% projected increases in 
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage. 
5. Both the City and contract cost estimates exclude operating costs that are assumed to be the same under 
6. The estimated contract cost includes 0.06 FTE for contract monitoring. 
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CITY AND COUNTY OF SAN FRANCISCO 

OFFICE OF THE CONTROLLER 

May30, 2014 

Mohammed Nuru 
· Director of Publtc Works 

.. _ -__ -:c--Gity-Hall;. Ra.om 348:::.,-_-_-::-::-·:-:-.::::- ::::::.~::.: .. · 
1 Dr. Carlton B. Goodlett Place 
San Francisco, CA 94102-4645 

Attn: Julia. Dawson, Deputy Director for Financial Management and Adrmnistration 

RE: Contracting for Security at 30 Van Ness Avenue- FY 2015-16-

Ben Rosenfield 
Controller 

·Monique Zmuda 
Deputy Controller 

The cost information and supplemental data provided by.your office on the proposed contract for security 
services at 30 Van Ness Avenue have been reviewed by my staff. · 

If these services are provided at the proposed contract price, it appears· they can be performed at a lower 
cost than if the work were perfonned by City employees: · · 

The requirements of Charter Section 10.104.15 relative to the Controller's findings that work or services can 
be practically performed under private contract at a lesser cost than s_imilar work performed by employees 
of the City arid County of San Francisco have been satisfied. Attached is a statement of projected cost and 
_estimated savings for Rscal Year 2015-16 and the informational items provided by the department pursuant 
to San Francisco Administrative Code Section 2.15. · · 

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that 
this Charter requirement has been met 

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this detenninaoon. 

Sincerely, 

I 

ir:vU_ 
- BeVf~ose e 

C~ller 
I ' 
\.I 

Enclosures 

cc: Board of Supervisors' Budget Analyst 
Human Resources, Employee Relations 

415-554-7500 City Hall• l Dr. Carlton B. Goodlfit Plaee •Room 316 • Sllll. Fnincist:o CA ~4162-4694 
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Please Fill Out Highlighted Areas Only. 

PUBUC WORKS - INFRASTRUCTURE DESIGN & CONSTRUCTION 
SECURITY GUARD SERV1CES at 30 VAN NESS, 5TH FLOOR 
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2) 

FISCAL YEAR 20"15-16 

ESTIMATED CITY COSTS: 

PROJECTED PERSONNEL COSTS 

----·-- ·-- ----- --· ----- ------ ---------·--· --· ----·· -··- ··- -·· --- ---· . #oF-F-1;1!!-=Time ~-- · 
· · Equivalent-····-·--·--· - -- · -- --------·-·-

Job Class Title 
Security Guard - 30 Van Ness, 5th floor 
Security Guard as needed - 30 Van Ness, 

Holiday Pay {if applicable) 
Night I Shift Differe1Jtial (if applicable) 
Overtime Pay (if appucable) 
other Pay (if applicable) 

Class 
8202 
8202 

Positions Bi-Weeklv Rate Low 
1.5 1,636 1,9B5 64,049 
0.1 1,636 1,985 4,270 

2,168 
1,934 

Total Salary Costs 1.6 $ 72,421 $ 

FRINGE BENEFITS 
Variable Fringes (31 
Fixed Fringes (4} · 

Total Fringe Benefits 

ADDITIONAL CITY COSTS (if applicable) 

Total Capital & Operating 

ESTIMATED TOTAL CITY COST 

LESS: ESTIMATED TOTAL CONTRACT COST 

ESTIMATED SAVINGS 
% of Savings to City Cost 

Comments/As$Umptions: 
1. FY 9B-99 was the first year these services were contracted out 

23,098 
20,160 

$ "43,258 $ 

$ - $ 

115,679 

(73,900} 

$ 41.779 $ 
3Sok 

Hiah 
77,713 

5,181 

2,630 
2.,346 

87,870 

28,025 
20,160 
48,185 

136,056 

(74,836) 

61,219 

45% 

2. Salary levels reflect proposed salary rates effective July 1, 2015 (as exists in budget system as of 5-9-14). Costs are 
represented as annual 12 month costs. 
3_ Variable fringe benefits consist of Social Security, Medicare, employer retirement, empfoyee retirement pick-up and 
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverag~. 
The estimated contract cost for annual service is based on the contract's bid for services. 
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CITY AND COUNTY OF SAN FRANCISCO 
OFFICE OF THE CONTROLLER. 

_May 30, 2014 

Mohammed Nuru 

Ben Rosenfield 
C!lntroller 

Monique Zmuda 
Deputy Controller 

Director of Public Works . -·--····-· ___ .... __ ··-·-. ________ --··---- . _ ... ·------··-·· _ ·--·-·---. · -·~:~=~--city HatC. Roam. 3.48-=-~=·~ · ___________ .:::__ -·- ---·---------·· -·. -·-···:--------.,...------ -·--· -· --- ----- -· . ··- -----
1 Dr. Carlton B. Goodlett Place · · 
San Francisco, CA 94102-4645 

Attn: Julia Dawson, Deputy Director for Financial Management and Administration 

RE: Contracting for Security at 30 Van Ness Avenue- FY 2015-16 

The cost information and supplemental data. provided by your office on the proposed contract for ~ecurity 
services at 30 Van Ness Avenue have been reviewed by my staff. 

If these services are provided at the proposed contract price, it appears they can be performed at a lower 
cost than if the work were perfonned by City employees. 

The requirements of Charter Section 10.104.15 relative to the Controller's findings that work or services can 
be practically performed under private contract at a lesser cost than similar work perfonned by employees 
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and 
estimated savings for Fiscat Year 2015-16 and the informational items provided by the department pursuant 
to San Francisco Administrative Code Section 2.15. 

Following the approval of the Board of Supervisor$, we will notify your department and the Purchaser that 
this Charter.requirement has been met 

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determinatiOn. 

Sincerely, 

Jr~) · 
v; ~ 

Beiai Roserfflercr. · 
cofltroller u 
Enclosures 

cc: Board of Supervisors' Budget Analyst 
Human Resources, Employee Relations 

415-554-7500 Cily Hall • l Dr. Carltll!I B. Gilodlett Place• Room 316 • Sall Fnmcisco CA 941!}2-4694 
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Please Fill Out Highlighted Areas Only. 

PUBLIC WORKS - INFRAsTRUCllJRE DEStGN & CONSTRUCTION 
SECURITY GUARD SERVlCES at 30 VAN NESS, 51H FLOOR 
COMPARATIVE COSTS 01" CONTRACTING VS. IN-HOUSE SERVICES (1) (2) 
FISCAL YEAR 2015-16 

ESTIMATEO CllY COSTS: . 

PROJECTED PERSONNEL COSTS 

#of Full Time 
Equivalent 

Job Class Tiiie Class Positions Bi-Weekly Rate 
Security Guard - 30 Van Ness, 5th floor 
Security Guard as needed - 30 Van Ness, 

Holiday Pay (if applicable) 
Night I Shift Differential (if applicable) 
Overtime Pay (if app!icable) · 
Other Pay {if applicable) 

FRINGE BENEFITS 
Variable Fringes (3) 

Fixed Fringes (4) 

Total Sal;py Costs 

Total Fringe Benefits 

ADDITIONAL CITY COSTS-{if applfoable) 

T otat Capital & Operating 

ESTIMATED TOTAL CITY COST 

8202 
8202 

LESS: ESTIMATED TOTAL CONTRACT COST 

ESTIMATED SAVINGS 

% of Savings to City Cost 

Comments/Assumptions: 

i.5 
. 0-.1 

1.6 

1,636 
1,63$ 

1,985 
1,985 

$ 

$ 

$ 

$ 

Low 
64,049 

4,270 

2,168 
1,934 

72,421 $ 

23,098 
20,160 
43,258 $ 

- $ 

115,679 

{73,900) 

41,779 $ 
36"A. 

1. FY 98-99 was the first year these services were contracted oul , 

Hiqh 
77,713 

5,181 

·2,630 
2,346 

87,870 

. 28,025 
20,160 
48,185 

136,056 

{7(836) 

61,219 

45% 

2. S;;ilary levels reflect proposed salary rates effective July 1, 2015 (as exists in budget system as of 5-9-14). Costs are 
represented as annual 12 month costs. _ 
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and 
4. Fixed frir'lge benefits consist of health and dental rates plus an estimate of dependent coverage. 
The estimated contract cost for annual service is basee! on the contract's bid for services. 
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CITY AND COUNTY OF SAN FRANCISCO 

OFFICE OF THE CONTROLLER 

May 30, 2014 

Mohammed Nuru 

Ben Rosenfield 
· Controller 

Monique Zmuda 
Deputy Controller 

Director of Public Works _ . . __ . _ .. ___ _ _ . -· ___ .. . . .. . . . . _ ... 
_ --~-~~ ~-~-:Q!Y_8~0.,~ ROom 348.~~-=----~--~ --------~=--=----------·- ~-- ··----- -· -- ------·--·· ---------------- ------- --·- ----- · 

., 1 Dr. Carlton B. Goodlett Place 
San Francisco, CA 94102-4645 

. Attn: Julia DaWson, Deputy Director for Financial Management and Administration 

RE: Contracting for Security at 30 Van Ness Avenue- FY 2015-16 

The cost information and supplemental data provided by your _office on the proposed contract for security 
services at 30 Van Ness Avenue have been reviewed bymy staff. · 

If these services are provided at the propo·sed contract price, it appears they can be performed at a lower 
cost than if the work were perfonned by City_ employees. · 

The requirements of Charter Section 10.104.15 relative. to the .ControHe(s findings that work or services can 
be practically performed under pi-ivate contract at a lesser cost than similar work performed by employees 
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and · 
estimated savings for Fiscal Year 2015-16 and the informational items provided by the department pursuant 
to San Francisco Administrative Code Section 2.15, 

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that 
this C?~~rter requi~m.ent ha.s been met. 

.Plea_se cont~ct Risa Sandler at 415-554-6626 if you have any questions regarding this d~tennination. 

Sincerely, 

b»-l-
B.~rws.k. 
C' oller 

ti 
Enclosures 

cc: · Board of Supervisors' Budget Analyst 
Human Resources, Employee Relations 

415-554-7500 City lfaH • l Dr. Carlton 8. GoDlllettPlace• Robm 316 ··&11 Francisco CA '4162-4694 
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FAX 4£5-554-7466 



Please Fil I Out Highlighted Areas Only. 

PUBLIC W.ORKS - INFRASTRUCllJRE DESIGN & CONSTRUCTION 
SECURllY GUARD SERVICES at 30 VAfJ. NESS, 5TH FLOOR 
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2) 

FISCAL YEAR 20"15-15 

ESTfMATED CllY COSTS: 

PROJECTED PERSONNEL COSTS 

#of F\,111 Time 
Equivafent 

Job Class Tiile Class Positions Bi-Weekly Rate 
Secunty Guard - 30 Van Ness, 5th floor . 
Security Guard as needed • 30 Van Ness, 

Holiday Pay (if applfcabfe) 
Night I Shift Differe11tial (if applrcable) 
Overtime Pay (if applicable) 
Other Pay (if applicable) 

FRINGE BENEFITS 
Variable Fringes (3) 

Fixed Fringes (4) 

Total Salary Costs 

Total Fringe Benefits 

ADDITIONAL CITY COSTS (if applicable) 

Totat Capital & Operating 

ESTIMATED TOTAL CITY COST 

8202 
8202 

LESS; ESTIMATED TOTAL CONTRACT COST 

ESTIMATED SAVINGS 

% of Savings to City Cost 

Comments/Assumgtions: 

1.5 
0.1 

1.6 

1, FY 98-99 was the first year these services were contraCted -0ut 

1,636 
1,636 

1,985 
1,985 

$ 

$ 

$ 

$. 

Low 
64,049 

4,270 

2,168 
1,934 

72,421 

23,098 
20,160 
43,258" 

-

115,679 

(73,900} 

41,779 

36% 

$ 

$ 

$ 

$ 

High 
n,113 

5,181 

2,530 
2,346 

87,870 

28,025. 
20,160 
48,185 

136,056 

{74,836) 

61,219 
45% 

2. S?lary levels reflect"proposed salary rates effective July 1,"2015 (as exists in budget system as of 5-9-14). Costs are 
represented as annual 12 month costs. · 
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and 
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage. 
The estimated c:Ontract cost for annua~ service is based on the contract's bid for services. 
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CITY AND COUNTY OF SAN FRANCISCO 
O~FICE OF THE CONTROLLER 

May 30, 2014 

Mohammed Nuru 
Director ofJ?ubllc_V~h~rks . ____ ··-· .. _ .. ___ . _ 

-- ---~---City-l:lall, Room,348- __ ----·- -----·-·- _ -···---···-· -- .... ··-- --- ---· __ ..... ----- . -·- ---·- . 
1 Dr_ Carlton 8. Goodlett Place 
San Francisco, CA 94102-4645 

Attn: Julia Dawson, Deputy Director for Financial Management and Administration 

RE: Contracting for Security at 1680 Mission Street - FY 2015-16 

Ben Rosenfield 
Controller 

Monique Zmuda 
Deputy Controller 

The cost information and suppterriental data provided by your office on the proposed contract for security 
services at 1680 Mission Street have been reviewed by my staff. 

If these services are provided at the proposed contract price, it appears they can be performed at a lower 
cost than if the work were perfonned by City employees. · 

The requirements of Charter Section 10.104.15 relative tO the Controller's findings that work or sefVices can 
be practically perfonned under private contract at a lesser cost than similar work performed by employees 
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and 
estimated savings for Rscal Year 2015-16 and the informational items provided by the department pursuant 
to San Franclseo Administrative Gode Section 2.15. 

Following the approval of the Board of Supervisors, we :will notify your department and the Purchaser that 
this Charter requirement has beeri met 

. . 

Please contact Risa Sandler. at 415-554-6p26 if you have any questions regarding this determination. 

Sincerely, 

}{1hl~ 
/ 

Be~ose~ . 
Co"tJ'?ller · . 

Enclosures 

cc: Board of Supervisors' Budget Analyst 
Human Resources, Employee Relations 

415-554-7500 City Hall •l Dr. Carlt1m B. Goodlett Pb•ce •Room 316•SllB. Francisco CA 94Hl2-4694 
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SECURITY GUARD SERVICES at 1580 MISSION 
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2) 
FISCAL YEAR 2015-16" 

ESTIMATED CITY COSTS: 

PROJECTED PERSONNEL COSTS 
#OfFUIITime 

Equivalent 
Job CJass lltle ·Class Positions Bi-Weekly Rate 
Security Guard -1580 Mission 8202 1.5' 1,636 1,985 

-
Low 

64,295 
-Security-Guard-·as,needed ~-tSBO Mission-- -"-- -8202-'-~ --- 0 =G;1•-~- --'-'-' '-'~1•;535--·- ·1';985---'- '---"--C'tf;-286 ·- __ c ___ .c -

Holiday Pay (if applicable) 2,176 
Night I Shilt OifferEntlal (if applicable) 1,941 
Overtime Pay (if applle;able) 
Other Pay (if applicable) 

Total Salary Costs 1.6 $ 72,698 $ 

FRINGE BENEFITS 
Variable Fringes (3) 23,187 
Fixed Fringes (4) 20, 150 

Total Fringe Benefits $ 43,347 $ 

ADDmONAL CITY COSTS flf!!Qelicable) .. ;.:. 

Total Capiml & Operating $ $ 

ESTIMATED TOTAL CITY COST 116,045 

LESS: ESTIMATEDTOTALCONTRACTCOST (£8,764} 

ESTIMATED SAVINGS $ 47,281 $ 
% of Savings to City Cost 41% 

Comments/Assumptions: 
1. FY 95-96 was the first year these ser\iices were contracted out. 

High 
78,011 

'---5~201:· .. :· __ .-

2,640 
2,355 

88,207. 

28,133 
20,160 
48,293 

136,500 

(69,700[ 

66,799. 

49% 

2. Salary ieve!s reflect proposed salary rates effective July 1, 2015 (as exists In budget system as of 5-9-14). Costs are 
represented as annual 12 month costs. 
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement employee retirement pick-up and 
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage. 
The estimated ·contract cost for annual service is based on the contract's bid for services_ 
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CITY AND COUNfY OF SAN FRANCISCO 
OFFICE OF THE CONTROLLER 

May 30, 2014 

Mohammed Nuru 
Director of Public Works 
r.·ty·-·- 0 --·---11 R - -- -3--48- -- --· - _______________ ,_,r -~a , __ oom. _______________ _ 

1 Dr. Carlton B. Goodlett Place 
San Francisco, CA 94102-4645 

Attn: Julia Dawson, Deputy Director for Financial Management and Administration 

RE: Contracting for Security at 1680 Mission Stree~ - FY 2015--16 

Ben Rosenfield 
Controller 

Monique Zmuda 
Deputy Controller 

The cost information- and supptemental data provided by your office on the proposed contract for security 
services at 1680 Mission Street have been reviewed by my staff. -

If these services are provided at the proposed contract price, it appears they can be performed at a lower 
cost thari if the work were performed by City employees. 

The requirements of Charter" Section 10.104.15 relative to the Controllers findings that work or services can 
be practically performed under private contract at a lesser costthan similar work performed by employees 
of the City and County of San Francisco have been satisfied. Att.ached is a statement of projected cost and · 
estimated savings for Fiscal Year 2015-16 and the informationai items provided by the department pursuant 
to San Francisco Administrative Code Section 2.15 . 

. Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that 
this Charter requirement has been met. -

Pleas~ contact Risa Sandler at 415-554--6626 if you have any questions regarding this determination. 

Sincerely, 

. } - ') 
j,Jjll I - . 
f/ff,AJL_~ 

ft / 
Bery~ose~ 
corroller 

Enclosures 

cc: Board of Supervisors' Budget Analyst 
Human Resources, Employee Relations 

41~554-7500 City Hall• I Dr. C"lrlton B. Goodlett Place• Room-316 • S:m Francisco CA 94102-4694 
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SECURITY GUARD SERVICES at 1680 MISSION 
COMPARATIVE COSTS OF CONTRACTING VS. lN-HOUSE SERVICES (1} (2) 

FISCAL YEAR 201'5-16 

ESTIMATED CITY COSTS: 

PROJECIEO PERSONNEL COSTS 

#of Full Time 
Equivalent 

Job Class Title Class Positions Bi-Weeklv Rate 
Security Guard-1680 Mission 
Security Guard as needed - 1680 Mrssion 

Holiday Pay (if applicable) 
Night I Shift Differential (if applicable} 
Overtime Pay (if applicable} 
Other Pay (if applicable) 

Total Safaiy Costs 

FRINGE BENEFITS 
Variable Fringes {3) 

Fixed Fringes (4) 

Total Fringe Benefits 

AODITIONAL CITY COSTS flf aPPiicabte\ · 
~r.. 

Total Capital & Operattng 

ESTIMATED TOTAL CITY COST 

8202 
8202 

LESS: ESTr:iviATEDTOTALCONTRACTCOST 

ESTIMATED SAVINGS 

% of Savings to City Cost 

Comments/Assumptions: 

1.5 
0.1 

1.6 

1. FY 95-96 was the first year these services were contracted out 

1,636 1,985 
1,636 1,985 

Low Hiqh 
64,295 78,011 
4,286 5,201 

2,176 2,640 
1,941 .2,355 

$ 72,698 $ 88,207 

23,187 28,133 
20,160 20,160 

$ 43,347 $ 48,293 

$ 

116,045 136,500 

(68,764} (69,700) 

$ 47,281 s 66,799 

41.% 49% 

2. Salary levels reflect proposed salary rates effective July 1, 2015 (as exists in budget system as of 5-9-14). Costs are 
represented as annual 12 month costs. . 
3. Variable fringe benefits consist of Socia! Security, Medicare, employer retirement, employee retirement pick-up and 
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage. 
The estimated contract cost for annual service is based on the contract's bid for services. 
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CITY AND COUNTY OF SAJ"f FRANCISCO 
OFFICE OF. THE CONTROLLER 

May30, 2014 

Mohammed Nuru 
Director of Public Works 

-·.:--~--·---,~~~City-=HaU·,-Roer:n-,348 .. ,._._.:._.=:.c:....o:·_·=~ ........ : .... ·.-_._., ·:·: .. :..:....c·=·:::.:..:=-.--:::.:...: ... c.= .. 

1 Dr. Carlton B. Goodlett Place 
San Francisco, CA 94102-4645 

Attn: Julia Dawson, Dep.uty Director for Financial Management and Administration 

RE: Contracting for Security at 1680 Mission Street - f=Y 2015-16 

Ben Rosenfield 
Controller 

M~nique Zmuda 
Deputy Controller 

- .. -- ... -~- -- . - . .. . -··---·--·-··· .. ·---- - ------ -···-·· 

The cost information and supplemental data provided by your office on the proposed contract for security 
services at 1680 Mission Street ha~e been reviewed by my staff. 

1f these services are provided at the proposed contract price, it appears they can be performed at a lower 
cos_t than if the work were performecl by City employees. · 

The requirements of Charter' Section 10.104.15 relative to the Controller's findings that work or services can . 
be practically performed under private contract at a lesser cost than similar work performed by employees 
of the City and County of San Francisco have been satisfied. · Attached is a statement of projected cost and 
estimated savings for Fiscal Year 201~16 and the informational items provided by the department pursuant 
to San Francisco Administrative Code Section 2.15. 

Following the approval of the Board of Supervisors, we will notify your departnwnt and the Purchaser that 
this Charter requirement has been met 

Please. contact Risa Sand_ler at 415-554-662~ if you have any questions regarding this determination. 

Sincerely, 

. l } 
'f11ll.-Jy~ 

BetiR.osek. . 
eoeroller . 

Enclosures 

cc: Board of Supervisors' Budget Analyst 
Human Resources, Employee Relations 

415-554-7500 City Hall• 1 Dr. Carlton B. Goodlett Place• Room 316 • &n Francisco CA 94102-4£94 

707 

FAX 415-554-7466 



SECURITY GUARD SERVICES at 1680 MlSS!ON 
COMPARATIVE COSTS Of CONTRACTING VS, JN-HOUSE SERVfCES (1) (2) 
FISCAL Y~ 2015-16 

ESTIMATED CITY COSTS: 

PROJECTED PERSONNEL COSTS 

#of Full lime 
Equivalent 

Job Class Title Class· Positions Bi-Weekly Rate 
Security Guard - 1680 M1ss1on 
Security Guard as needed - 1680 Mission 

Holiday Pay (if applicable) 
Night I Shift Differential (if applicable) 
Overtime Pay (if applicable) · 
Otner Pay (if applicable) · 

FRINGE BENEFITS 
Variable Fringes {3) 

Fixed Fringes (4) 

Totaf Safari Costs 

Total Fringe Benefits 

ADDITIONAL CITY COSTS !If applicable) 
' ~ 

Total Capftal & Operating 

ESTIMATED TOTAL CflY COST 

8202 
8202 

1£$5: ESl!MATEO TOTAL CONTRACT COST 

ESTIMATED SAVINGS 

% of savings to City Cost 

Comments/Assumptions: 

1.5 
0.1 

1.6 

. 1,636 
1,636 

1,985 
1,985 

$ 

$ 

Low 
64,295 
4,286 

2,176 
1,941 

72,698 

23,1&7 
2{},160 
43,347 

$ 

$ 

$ $ 

Hioh 
78,011 

5,201 

2,640 
2,355 

88,207 

28,133 
• 20,160 

48,293 

116,045 138,500 

(68,764) (69,700) 

$ .. 47,281 $ 66,799 
41% 49% 

1. FY 95-96 was the first year these services were contracted out. . 
2. Salary leve!s reflect proposed salary rates effective July 1, 2015 (as exists in budget system as of 5-9-14), Costs are 
represented as annual 12 month costs.· 
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and 
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage. 
The estimated contract cost for annual service is based on the contract's bid for services. 
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CITY AND COUNTY OF SA.i~ FRANCISCO 
OFFICE OF THE CONTROLLER 

May 30, 2014 

Trent Rhorer, Director 

__ , - ,.· 

Ben Rosenfield 
Controller 

Monique Zmuda 
Deputy Controller 

___ gify a_Il~ Co~ntry of ~~n_f.ra.nc_!s_~ 1-!u_~a.[!_~~e.s Agen~y_ _ _ _ _ ___ _ ___ __ _ _ ___ _ 
.170 Otis.Street--- ----·----- - -· -- - ---·--· --· -~- -- --- ---·--·--------------- ----------------~- --· --------··---- ---- ..... 
San Francisco, CA 94103 

Attention: Dave Curto, Director of Contracts and FacHities 

RE: HSASecur!ty- FY 2014-1~ and ?-015-16: -

The cost information and supplemental data provided by your office on the proposed contract for security 
services have been reviewed by my staff. 

If these services are provided at the proposed contract price, it appears they can be performed at a lower 
cost than if the work were performed by City employees. · 

The requirements of Charter Section 10.104.15 relative to the Controller's findings that work or services can 
be practically performed under private contract at a lesser cost than similar work performed by employees 
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost arid 
estimated savings for Fiscal Years 2014-15 and 2015-16 and the informational items provided by the 
department pursuant to San Francisco Administrative Code Section 2.15. · 

Following the approval of the Board of Supervisors, we Will notify your department and the· Purchaser that 
this Charter requirenient has been met · -

Please contact Risa Sandler at 415-554-6626 if you have any questio~ regarding this determination. 

Sincerely, 

1 "' IA/ii I . J v c:._\ lA../v:-rz,------
Be~~osen~ ' 

, Cor]trpller 

E#sures 

cc: Board of Supervisors' Budget Analyst 
Human Resources, Employee Relations 

41S-.554-7500 c;ty Hall~ I Or. Carlton ll. Goodlett Place• Roam 316 •San Francisco CA 94Hll-46\14 
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Please Fill Out Highlighted Areas.Only. 

Human Services Agency (Administration-Contracts} 
Security Gl.lard Services- Guardsmark Contract 
COMPARATIVE COSTS-OF CONTRACTING VS. IN-HOUSE SERVICE$ (1) (2) 
FISCAL YEAR 2014-15 

ESTIMATED CllY COSTS: 

PROJECTED PERSONNEL COSTS 

#of Full lime 
Equivalent 

Job Class Title Class Positions Bi-Weekly Rate low Hiah 
... --· .. ·---

· ·.c = · ·institutional Police Sergeant ·· --- -'-··-- - 8205- --· · ·--3:0------3~411- ·- ·4,355-,-··$- --·71 Z,2 ir · $- ·-go9;324 ·· 
Building & Grounds Patrol Officer 8207 82.5 1,927 2,342 4,149,313 5,042,912 
Holiday Overtime Pay · 122,935 150,516 
Night Differential 199,379 244,110 
Uniform Cost eer SEIU Contract 45,250 ·. 45,250 

TOTAL SALARY COSTS l 90.5 5,229,093 6,392, 112 

Holiday Pay (if applicable) 165,923 202,827 
Night I Shift Differential (if applicable) 148,009 .180,929 
Overtime Pay (if applicable) 546,922 669,626 
Other Pay (if applicable) 

T otaf Salary Costs 6,089,S48 7A45,494 

FRINGE BENEFITS 
Vanable Fnnges (3) 1,544,272 2,081,144 

Fixed Fringes ( 4) 1, 161,953 1,161,953 
Total Fringe Benefits 2,706,224 3,243,097 

ADDITIONAL CITY COSTS (lf applicable) 

Added electronic door lock and closed clrcuit camera systems 145,000 250,000 

Total Gapital & Operating 145,000 250,000 

ESTIMA TEO TOTAL. CITY ~OST 8,941,172. 10,938,591 

LESS: esnMATED TOTAL CONTRACT COST (4,848,461} (5,333,701) 

ESTIMATED SAVINGS .$ 4,092,712 $ 5,604,889 

% of Saving~ to City Cost 46% 51% 

Comments/Assumptions: 
1. FY 84-85 was the_ first year these services are/were contracted out 

2. Salary leveis reflect proposed salary rates effective July 1, 2014. Costs are rei:>fesented as annual 12 month c~st~. · 

3. Variable fringe benefits consist of Social Security, Medicare, employer retiremen~ employee retirement pick-up and 
tong-term disability, where applicable. · 
4. Fixed fi'inge benefits consist of health and dental rates plus an estimate of dependent coverage. 

N:\BUDGEl\PmpJs\PropJs1415\DSS\Prop J- FY14-15-15-16_CON Edit, Prop J-1415 Main Template_ CON 
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Please FiU Out Highlighted Areas Only. 

Human Services Agency (Administration-Contracts) 
Security Guard Services- Guardstnark Contract 
COMPARATIVE COSTS OF CONTRACTING VS; IN-HOUSE SERVtCES (1) {2) 

FISCAL YEAR2015-16 

ESHMATED CITY COSTS: · 

PROJECTED PERSONNEL COSTS 

#ofFuflTime 

Job .. Class Title --· ·-· -Class- -
Equivalent 

--Positkms - Bi-Weeklv-Rate· 

!·--

--Low---······ -Hiqh .. 

· -·- ·-··- ---1 nstitutior-ia! Pohce-Sergeant· ----·- - -· -- ·-8285 - -· -- · ··- --a.o- --- ·-- --3;555--··-4,551--s;- --· · 744-;372- · $ · - ·-950249---- · · 
Building & Grounds Patrol Officer 8207 82.5 2,013 2,447 4,334,492 5,269,003 
Holiday Overtitne Pay 128,431 157,268 
Night Differential 208,292 255,061 
Uniform Cost per SEIU Contract 45,250 45,250 

TOTAL SALARY COSTSi 90.5 5,460,837 6,676,831 

Holiday Pay (if applicable) 
Night f Shift Differential (if applicable) 
Overtime pay (if applicable) 
Other Pay (if applicable) 

Total Salary Costs 

FRINGE BENEFITS 
Vanable Fringes (3) · 

Fixed Fringes (4) - included in fine above 

Total Fringe Benefits 

ADDITIONAL CITY COSTS (if applicable) 

181.0 

Added electronic do0r lock and-closed cireuit earriera ·systems 

Total cBpital & Operating 

ESTIMA.TED TOTAL CITY COST 

LESS: ESTIMATEDTOTALCONTRACTCOST 

ESTIMATED SAVINGS 

% of Savings to City Cost 

Comments/Assumptions: 
1 . FY 84--85 was the first year these services are/were contracted out 

$ 

a o 
0 0 
0 0 
0 0 

173,277 211,861 
154,569 188,988 
571,372 699,666 

0 0 
6,360,055 7,777,345 

1,734,032 2,121,829 

1,160,812 1,160,812 
2,894,844 3,282,641 

145,000 250,000 

145,000 250,000 

9,399,899 11,309,986 

{4,900,997) {5.391,489} 

4,498,901 $. 5,918,497 
48% 52% 

2. Salary levels reflect proposed salary rates effective July 1, 2015. Costs are represented as annual 12 month costs. 

3. Variable fringe benefits consist of ~ocial Security, Medicare, employer retirement, employee retirement pick-up and 
long-term disability. where applicable .. 
4. Axed fringe benefits consist of health and dental rates plus an estimate of dependent coverage. 
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CITY AND COUNTY OF SA..~ FRANCISCO 

. OFFICE OF THE CONTROLLER 

May 30, 2014 . 

Trent Rhorer, Director 
...... Qity .~fl9 CQ!:!Qtry qf $~_n.Frnnc;i~C.O. Hµl1)a!1$ef'(ic::e~8ger:icy_ · __ 

Ben Rosenfield 
Controller 

Monique Zmuda 
Deputy Controller 

----170--0tisstreet.--·---~----· ----------- ---- ________ .:,_· ____ :_ _____ .. .:: --------··-· ·-·-·----·-----..:..._ __ . ______ ---·--------··- --·-
San Francisco, CA 94103 

· Attentic:m: Dave Curto, Director of Contracts and Facilities 

RE: HSA Security - FY 2014-15 and 2015-16 

The cost information and supp.lemental data· provided by your office on the proposed contract for security 
services have be~n reviewed by my staff. 

If these services are provided at the proposed contract .price, it appears they can be performed at a lower 
cost than if the work were performed by City employees. · 

The requirements of Charter Section 10.104.15 relative to the Controller's findings that work or services can 
.be practically performed under private contract at a lesser cost than similar.work performed by employees 
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and· 
estimated savings for Rscal Years 2014-15 and 2015-16 and the informational items provided by the 
department pursuant to San Francisco Admfnistrative Code Section 2. 15. 

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that 
this Charter requirement has been met. . · 

. Please contact Risa ~andler at 415-554-6626 if you have any_que;;tions.regarding this deterrntnation. 

Si rice rely, 

J -~ 
I AA I I ·j 
V <-{.cA./i..-:-~ 

BeJ~osen~ 
co7trbller 

Erb'sures 
cc: Board of Supervisors' Budget Analyst 

Human Resources, Employee Relations 

415-554-7500 City HaU • I Dr. Carlton B. Goodlett Plaee •Room 316 • Siu1, Francisco CA !14102-46~4· 
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_Please Fill Out Highlighted J•ueas Only.· 

Human SeNices Agency- (Adrninistration:-Contracts} 
Security Guard Services- Guardsmark Contract . 
COMPARATIVE COSTS OF CONTRACTING VS. JN-HOUSE SERVICE$ (1)(2) 

FISCAL YEAR2014-15 

ESTIMATED CITY COSTS: 

PROJECTED PERSONNEL COSTS 

# of Full lime 
Equivalent 

Job Class Title · Class· Positions Bi-Weekly Rate 
Institutional Police Sergeant 
Building & Grounds P-.atrol Officer 
Holiday Overtime Pay-

8205 
8207 

8.0 
82.5 

3,411 4,355 $ 
1,927 . 2,342 

Night Differential 
Uniform Cost pe;r SElU Contract 

TOTAL SALARY COSTS~- 90.5 1. 

Holiday Pay (if applicable) 
Night I Shift Differential {if applicable) 
Overtime Pay (ff applicable} 
Other Pay (if applicable) 

Total Satary Costs 

FRlNGE BENEFITS 
Vanable Fringes (3} 

Fixed Fringes (4} 

Total Fringe Benefits 

. ADDITIONAL CITY COSTS (if applicable) 

Added electronic door Jock and closed circuit camera systems 

Total Capital & Operating 

ESTIMATED TOTAL CITY COST 

LESS: ESTIMATED TOTAL CONTRACT COST 

ESTIMA TEn SAVINGS $ 
% of Savings to City Cost 

Comments/Assumotions: 
1. FY 84-85 was the first year these services a re/were contracted oul 

low· 
712,217 $ 

4,149,313 
122,935 
199,379 
45,250 

5,229,093 

165,923 
148,009 
546,922 

6,089,948 

1,544,272 

1,161.~53 

2,706,224 

145,000 

145,000 

8,941,172 

{4,848,461 ~ 

4,092,712 $ 
46% 

High 
909,324 

5,042,912 
150,516 
244,110 

45,250 
6,392,112 

202,827 
180,929 
669,626 

7;445,494 

2,081",144 

1,161,953 
3,243,097 

250,000 

250,000" 

10,938,591 

(5,333,701 ~ 

5,604,889 

51% 

2. Salary levels reflect proposed salaiy rates effective July 1, 2014. Costs are represented as annual 12 month costs . 

. 3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and 
. long-term disability, where applicable. 
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage. 

N:\BUDGET\PropJs\PropJs1415\DSS\Prop J - FY14-15-15-16_CON Edit, Prop J -1415 Main Template_ CON 
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Please Fill Out Highlighted Areas Only. 

Human Services Agency (Administration-Contracts) 
Security Guard Services- Guardsmark Contract 
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2) 

. Fl$CAL YEAR 2015-16 

ESTIMATED CITY COSTS: 

PROJECTED PERSONNEL COSTS 

Job Class Title 

#.of Full Time 
Equivalent 

Class Positions Bi-Weekly Rate Low High 
I nstitath::ma1 Poflee··sergea:nr 
Building & Grounds Patrol Officer 
Holiday Overtime Pay 

a2os-"'" -"' ·-a:o · - 1:565 ~-~ 4,Ssl- -$- - - 744;372" · s- ~'-sso;z4lr · 

Night Differential 
Unifonn Cost per SEIU Contract 

TOTAL SALARY COSTS i 

_Holiday Pay (if applicable) 
Night I Sh1ft Differential (if applicable) 
Overtime Pay (if applicable) 
Other Pay (if applicable) 

Total Salary Costs 

FRINGE BENEFITS 
Vanable Fringes (3) 

Fixed Fringes (4)" included in Rne above 

Total Fringe Benefits 

ADDITIONAL CITY COSTS (If applicable) 

8207 82.5 

90.5 

181.0 

Added electronic door. Jock ·and dosed circuit camera-sYStemJS 

Total Capital & Operating 

ESTIMATED TOTAL CITY COST 

LESS: ESTIMATED TOTAL CONTRACT COST 

·ESTIMATED SAVINGS 
% of Savings to City Cost 

Comments/Assumofions: 
1. FY 84-85 was the first year these seivices are/were contracted out 

2,013 2,447 

$. 

4,334,492 5,269,003 
128,431 157,268 
208,292 255,061 
45,250 45,250 

5,460,837 6,676,831 
0 0 
0 0 
0 0 
0 0 

173,277 211,861. 
154,569 188,988 
571,$72 699,666 

a 0 
6,360,055 7,777,345. 

1,734,032 2,121,829 
1,160,812 1,160,812 
2,894;844 -3,282,641 

145,000 250,000 

145,000 250,000 

9,3~.899 11,309,986 

(4,900,997} {5.391,489~ 

4,498,901 $ 5,918,497 
48% 52% 

2. Salary· levels reflect proposed sp.lary rates effective July 1, 2015. Costs are represented as annual 12 month costs. 

3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and 
long-term disability, where applicahle. · 
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage. 
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CITY AND COUN1Y OF SA.I~ FRANCISCO 

OFFICE OF THE CONTROLLER 

May30, 2014 

Trent Rhorer, Director 
.. City c:ind. <?~~ntiy 0U>13n F~i$co HUf(l<:!Q Servic_es Agency_ 

Ben Rosenfield 
Controller 

Monique Zinuda 
. Deputy Controller 

- - ·---1-70-0tis Street-~'---------·----·-· --~------~ --------··---~------~-·----· -· · ---·-··--·----·---·-·--------·------·-- ----··-·-· 
San Francisco; CA 94103 

Attention: Dave Curto, Director of Contracts and Facilities 

RE: HSA Security-FY 2014-15.and 2015-16 

The cost information and supplemental data provided by your office on the proposed contract for security 
. services have been reviewed by my staff 

If these services are provided at the proposed contract price, it appears they can be performed at ~ lower 
cost than if the work were performed by City employees. 

The requirements of Charter Section 10.104.15 relative to the ControHer's findings that work or setvices can 
be practically performed under private contract at a lesser cost than similar work performed by employees 
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and 
estimated savings for Rscal Years 2014-15 and 2015-16 and the informational items provided by the 
department pursuant to San Francisco Administrative Code Section 2.15. 

Following the approval of the Board of Supervisors, we will notify.your department and tlie Purchaser that 
this Charter requirement has peen met· · 

. Please· contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination. . 

Sin.cerely, · 
J'\ 
I .-......... 

IA/'~~ Ve\, / 
Be~~osen~ . 
co7ttJ>ller 

I r 
Erf91bsures 

cc: Board of Supervisors' Budget Analyst 
Human Resources·, Employee Relations 

415-554-750[1 City Hall• I Dr. Carlton B. Goodlett Place• Room 316 •Sall Francisco CA 94lCl2-4694 
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Please Fill Out Highlighted Areas Onlv. 

Human Services Agency (Administration-Contracts} 
-Security Guard Services-- Guardsmark Contract -
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2) 

FISCAL. YEAR 2014-15 

ESTIMA TEO CITY COSTS: 

PROJECTED PERSONNEL COSTS 

Job Class Title 
Institutional Police Sergeant 
Building & Grounds Patrol -Officer 
Holiday Overtime Pay 
Night Differential 
Unifonn Cost per SE ( U Contract 

TOTAL SALARY COSTS i 

Holiday Pay (if applicable) 
Night I Shift Differential (if appli.cable) 
Overtime Pay (ifapplicabJe) 
Other Pay (if applicable) 

FRINGE BENEFITS 
Vanable Fnnges {3) 

·Fixed Fringes (4) 

Total Satary Costs 

Total Fringe Benefits 

ADDITIONAL CITY COSTS (if applicable} 

Class 
8205 
8207 

# of Full Time 
Equivalent 
Positions 

8.0 
82.5 

90.5 

Added -electronic door lock and closed circuit camera systems 

Total Capita! & Operating 

ESTIMATED TOTAL CITY COST 

LESS: ESTIMATED TOTAL CONTRACT COST _ 

ESTIMATED SAVINGS 

% of Savings to City Cost 

Comments/Assumoticms: 
1. FY 84-'85 was the first year these services are/were contracted out. 

Bi-Weeldy Rate 
3,411 
1,927 

4,355 $ 
2,342 

$ 

Low 
712,217 $ 

4,149,313 . 
122,935 
199,379 
45,250 

5,229,093 

165,923 
148,009 
546,922 

6,089,948 

1,544,272 

1,161,953 
2,706,224 

145,000 

145,000 

8,941,172 

{4.848,461} 

4,092,712 

46% 

$ 

High 
909,324 

5,042,912 
150,516 
244,110 
45,250 

6,392,112 

202,827 
180,929 
669,626 

7,445,494 

2,001,144 

1,161,953 
3,243,097 

- 250,000 

250,000 

10,938,591 

(5,333,701) 

5,604,889 

51% 

;?. Salary levels reflect proposed salaty rates effective July 1, 2014. Costs are represented as annual 12 month costs. 

3. Variable frrnge benefits consist of Social Security, Medicare, employer retirement, employee retirement pick.:Up and 
long-term drsability, where applicable. 

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coveraQe. 

N:\BUOGET\PropJs\PropJs1415\DSS\Prop J - FY14-15-15-16_CON Edit, Prop J. -1415 Main Template_ CON 

720 



Please Fill Out Highlighted Areas Only. 

Human Services Agency (Administration-Contracts) 
Security Guard Services- Guardsmark Contract 
COMPARATIVE COSTS OF CONTRACTING VS. tN-HOUSE SERVICES (1) (2) 

FISCAL YEAR 2015-16 

ESTIMATED C!JY COSTS: 

PROJECTED PERSONNEL COSTS 

. _ -·· .J9b Class Trtle 

# of Full Time 
Equivalent 

CJ;:!ss . P01iif:ioi:i!? 13i-WeekJy Rate low _ 
--- --- ---1nstitotlona1-Police-sergeant·- - ·820s __ , · -a·.o- --·- ··--:3.sss-- 4;ss1--·$-- ·· -144;372 -"$ 

Building & Grounds Patrol Officer 
Holiday Overtime Pay 

8207 82.5 2,013 2,447 4,334,492 

Night Differential 
Uniform Cost per SEIU'Contract 

TOTAL SALARY COSTS ! 90.5 

Holiday Pay (if applicable) 
Night I Shift Diffetel'ltial (if applicable) 
Overtime Pay (if applicable) 
Other Pay (Ff applicable) 

Total Salary Costs 181_0 

FRINGE BENEFITS 
Vanable Fringes (3) 

. Fixed Fringes (4)-includedinllneabove 

Total Fringe Benefits 

.. _____ AD!?!Tl~~Lt;?J!.'(CC?S~~_(if~Eli~~!~l_ ___ ·-·-·--- -------· 
Added electronic door lock and closed circuit camera systems 

Total Capital & Operating 

ESTIMATEO TOTAL CITY COST 

L,.ESS; ESTIMATED TOTAL CONTRACT COST 

ESTIMATED SAVINGS 

% of Savings to City Cost 

Comments/Assumptions: . 
. 1. FY 84-85 was the first year these ·services are/were contracted out 

$ 

128,431 
208,292 
45,250 

5,450,837 
0 
0 
0 
0 

173,277 
154,569 
571,372 

0 
6,360,055 

1,734,032 
1,160,812 
2,894,844 

145,000 

145,000 

9,399,899 

(4,900,997} 

4,498,901 

48% 
$ 

_High 
950,249···--·· ·- . ----

5,2B9,003 
157,268 
255,061 

45,250 
6,676,831 

0 
0 
0 
0. 

211,861 
188,988 
699,666 

0 
1,m,345 

2,121,829 

1,160,812 
3,282,641 

250,000 

250.000 

11,309,986 

{5.391.489) 

5,918,497 

52% 

2:- Salary levels reflect proposed salary rates effective July 1, 2015. Costs are represented as annual 12 month costs. 

3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and 
long-tenn disability, where applicable. 
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage. 
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CITY AND COUNTYOFSAN FRANCISCO 
OFFICE OF TiIE CONTROLLER 

May 30, 2014. 

Naomi Kelly, Director 
. ... Qeq~r~I S~rvic~ Agern::y - City A_df!lJnistrator . . . .. . . . 

Ben Rosenfield 
Controller 

Monique Zmuda 
Deputy Controller 

·----· - --~--- .City.Hall,. Room.362--- --- - --·-·---···-----~--~----··· -·--'·-··-· ..... c. ___ ·-···-·-- - ···-··--··-··---·- ---·· ·-·-· -··--···- --··- -·---······ 

San Francisco, CA 94102-4683 

Attention: Kenneth Bukowski, Deputy Ci!y Administrator 

RE: Contracting for Central Shops Security Services- FY 2015-16 

The cost information and supplementaf data provided by your office on the proposed contract for Central 
Shops security services have been reviewed by my staff. · 

If .these services are provided at _the proposed contract price, it -appears they can ba performed at a lower 
cost than if the work were performed by City employees. 

The requirements of Charter Section i 0.104.15 relative to"the Controller's findings that work or services can 
be practically performed under private contract at a lesser cost than similar work performed by employees 
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and 

· estimated savings for Rscal Year 2015-16 and the informational Items provided by the department pursuant 
to San Francisco Administrative Code Section 2. i 5. · 

Following the approval of the BOard Of Supervisors, we will notify your department and the Purchaser that 
this Charter requirement has been met. · 

. ------·---- - ----·-·-··-··---· -----·-· ---·-·------·----· - . ---·--·---····-··----------· -····· ----- ··--·--·-------- --- ---··- --····--···-- -· - . 

Please contact Risa Sandfer at 415-554-6626 if you have any questions regarding this determination. 

Sincerely, 
"'\_ . 

. 1rr~-
t\l . / 

Benfose~ 
Contfpller 

J ! ;! 
Encf<Jsures 

"' 

cc: Board of Supervisors' Budget Analyst 
Human Resources •. Employee Relations 

4 LS-554-7500 City Hall • I Dr. C..rll:iln B. Goodlett Pl~ce •Room l16 •San Fraucisci:J CA 94102-4694 
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PROP J SUBMISSION COVER SHEET 
[DEPARTMENT] GSA I City Administrator 
[PIVISIONJ Internal Services I CentraI Shops 
{CONTRACT DESCRIPTION] Security guard Services (Unarmed) . 
COMPARATIVE COSTS (?F CONTRACTING VS.· IN-HOUSE SERVICES (1) (2) 
FISCAL YEAR 2015-16 

ESTIMATED CITY. COSTS~ 

- , .. -·-·To-Be·C_ompleted-sy-Department:·· · - -··:----------- ·- - ·-----------~-:-------'---~----· ·--------- .. 
PROJECTED PERSONNEL COSTS 

Job Class Title 

Building & Grounds Patrol Officer 

Holiday Pay (If Applicable) 
Premium Pay (If Applicable) 

FRINGE BENEFITS 

Variable Fringes ~~ 

Fixed Fringes {4) 

Total Satary Costs 

Total Fringe Benefits 

Class 

8207 

ESTIMATED CAPITAL & OPERATING COSTS 

Uniforms 

Total _Capital & Operating 

#of Full lime 
Equivalent 
Positions Bi-Weekly Rate 

3.0 1,927 2,342 

3.0 

Low Htgh 

150,884 183,379 

3,180 3,864 
9,544 11,600 

163,608 198,843 

51,317 55;950 

39,921 39,921 

91,238 95,871 

1,500 1,500 

1,500 1,500 

- -··-·-·-··--··--·---·--· -· - ----- -----··-··-·--- -------·---------------- Oo•o• •••••• - H--·-H·-----•H•oo•o-••••0 o•• ·-----·--· ----··------,--------·--·- •o•OOO-

ESTIMATED TOTAL CITY COST 256,346 296,214 

LESS: -ESTIMA TEO TOTAL CONTRACT COST (5) (6) (123,769) (125,090) 

ESTIMATED SAVINGS $ 132,577 $ 171,124 

% of Savings to City Cost 52% 58% 

Comments/ Assumptions: 
1. These services have been contracted out since 1983. 

2. ~laries aoo fringe for City employees reflect actual salary and fringe rates ·effective July 01, 2014. Costs are 
represented as annual.12 month costs. If a COLA estimate had been added to inflate anticipated City 
salaryand fringe rates, the savings to the City wou_ld be higher. · 

3. Variable. fringe benefrts consist of employer retirement, Social Security, Medicare, unemployment, 
and long-term disability, where applicable. . 

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage. 
5. The estimated City cost does not include materials, supplies, and unifonns; if included these costs 

would. increase the estimated savings to the City. -
6. Contract cost estimates include 0.05 FTE for contract monitoring. 
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CITY AND COUNTY OF SAN FRANCISCO 
OFFICE OF THE CONT:ROLLER 

May30, 2014 

Naomi Kelly, Director 

Ben Rosenfield 
Controller 

Monique Zmuda 
Deputy Controller 

_ G~neraLSe.rvic~_.Agenoy-_City Administrator _ ___ __ _ __ 
------- ------City Haff, Room 362 -- -- --- -- --- ----------------- -- ----- -- ------ --'· -· ·--· --· --·---------- ------ --- - ----- --- -- --- - ----------

San Francisco, CA 94102-4683 

Attention: Kenneth Bukowski, Deputy City Administrator 

RE: COntractlng for Central Shops Security Seivices- FY 2015-16 

The cost information and supplemental data provided by your office on the proposed contract for' Central 
Shops security services have b-een reviewed by mystaff. 

If these services are provided at the proposed contract price, it appears they can be performed at a lower 
cost than if the work were performed by City employees. 

The requirements of Charter Section 10.104.15 relative to the Controller's findings that work or services can 
be practically performed under private contract at a lesser Co-st than similar work petiormed by employees 
of the City and County of San Francisco have been satisfied, Attached is a statenient of projected cost and 

-estimated savings for Fiscal Year 2015-16 and the informational items provided by the department pursuant 
to San Francisco Administrative Code Section 2.15. · 

Following the approval of the Board of Supervisors, we wrll notify your department and the Purchaser that 
this Charterrequ_irement has been met 

Please contact Risa Sandler at 415-554-6_626 if you have any questions regarding this detennination. 

Sincerely, 

"' lrtJJ.~· J ) - • 

- «1 --
Ben '{:fose 1eld, . 
Contfoller 

. ii 
'/ 

Encfsisures 

cc: Board of Supervisors' Budget Analyst 
Human Resources, Employee Relations 

415-554--7500 ,Cit:y Hall•,- Or. Carlt•rn B. Gooo.Iett Piii.Ce • Room316 •San Franci•cn-CA 94102-469-4 
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PROP J SUBMISSION COVER SHEET 
[DEPARTMENT] GSA I City Administrator 
[DIVISION} Internal Services I Central Shops 

·[CONTRACT DESCRIPTION] Security guard Services. (Unarme.d) 
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2) 
FISCAL YEAR2015-I6 

ESTIMATED CITY COSTS; 

To Be Completed By Department: 
PROJECTED PERSONNEL COSTS 

#ofFuHTime 
Equival_ent 

Job Class Title Cla5s Positions Bf-Weekly Rate 

Building & Grounds Patrol Officer 8207 3.0 1,927 2,342 

Holiday Pay {ff Applicable) 
Premium Pay {If Appficabfe) 

FRlNGE BENEFITS 
Variable Fringes (3) 

Fixed Fringes (4) 

Total Salary Costs 

Total Fringe Berrefits 

ESTIMATED CAPITAL & OPERATING COSTS 

Uniforms 

Total Capital & Operating 

ESTIMATED TOTAL CITY COST 

3.0 

LESS: ESTIMATEDTOTAi.. CONTRACT COST(5) (6) 

ESTIMATED SAVINGS 

% of Savi_ngs to City Cost 

Comments/Assumptions: 
1. These services have been contracted out since i 983. 

Low 

150,884 

3,180 
9,544 

163,608 

51,317 

39,921 

91,238 

1,500 

1,500 

256,346 

(123,769) 

$ 132,577 

52% 

Htgh 

183,379 

3,864 
11,600 

198,843. 

55,950 

39,921 

95,871 

1,500 

1,500 

296,214 

(125,090) 

$ 171,124 

58% 

2. S~laries and fringe for City employees reflect actual salary and fringe rates effective July 01, 2014. Costs are 
represented as annual.12 month costs. 1f a COLA estimate had been added to inflate anUcipated City 
salaryand fringe rates, ihe savings to the City would be higher. 

3. Variable fringe benefits consist of employer retirement, Social Security, Medicare, unemployment, 
.;md long-term disabltity, where applicable. 

4. Fixed fringe benefits consist of heafth and dentat rates ptus an estimate of dependent coverage. 
5. The estimated City cost does not include materials, supplies, and uniforms; if induded these costs 

would increase the estimated savings to the City. 
6. Contract cost estimates include 0.05 FTE for contract monitoring. 
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CITY AND COUNTY ()F SAN FRANCISCO 
OFFICE OF THE CONTROLLER 

May 30, 2014 

Naomi Kelly, Director 
General Service5 Agency - City Administrator 

Ben Rosenfield 
Controller 

. Monique Zmuda 
Deputy Controller 

-.. -.. - ... City Hafl;Room--362-~--- ---·~--~--· -~--·· -·-·-·--·--- ---"· -
San Francisco, CA 94102-4683 

----~---- --~.:.-~-·-·-·--'---·· ...... -----·--...:.....-~~ ...... :.. .............. __ .,__,...J, ___ _ 

Atte("ition: Kenneth Bukowski, Deputy City Administrator 

RE: Contracting for Central Shops Security Services- FY 2015-16 

The cost information and supplemental data provided by your office on the proposed contract for Central 
Shops security services have been reviewed by my staff. -

If these services are provided at the proposed contract price, it appears they can be performed at a lower 
cost than if the work were performed by City employees. · 

The requirements of Charter Section 1(}.104.15 relative to the Controller's findings that work or services can 
be practically performed under private contract at a lesser cost than similar work performed by employees 
of the City and County of San Francisco have been satlstied. Attached is a statement of projected cost and 
estimated savings for Fiscal Year 2015-16 and the informationaJ items provided by the department pursuant 
to San Francisco AdminJstrative Code Section 2.15. 

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that 
this.Charter requirement has been met. 

Please· contact Risa Sandler at 415-554-6626 if you have any Ciuestions regarding this determination. 

Sincerely, 

' \ ln - J · 
l{{ 1)_,~i---

Ben °{~.osen~ 
Contf;aller 
. JI 

I• 

Enc(sfaures 

cc: Board of Supervisors' Budget Analyst 
Human Resources. Employee Relations 

415-554-7500 City Kill• I Dr. Grlton B. Goodlett Plai:e • Room316 •San Francisco CA 94192-46~4 
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PROP J SUBMISSION COVE~ SHEET 
[DEPARTMENT} GSA I City Administrator 
[DIVISIONJ rnternal Services I Central Shops 
[CONTRACT DESCRIPTION] Security guard Seivices (Unarmed) 

. COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2) 
FISCAL YEAR 2015-16 . 

ESTIMATJ::D CITY COSTS: 

To Be Completed By Department: 
PROJECTED PERSONNEL COSTS 

# of Full Time · 
Equivalent 

Job Class Title Class Positions Bi-Weekly Rate 

Bu~ding & Grounds Patrol Officer 8207 3.0 1 ,927 2, 342 

Holiday Pay (H Applicable} 
Premium Pay (If Applicable) 

FRINGE BENEFITS 
Variable Fringes (3) 

Fixed Fringes (4) 

Total Salary Costs 

Total Fringe Benefits 

ESTIMATED CAPITAL &OPERATING COSTS. 

Uniforms 

Total Capital & Operating 

· EST1MATED TOTAL CITY COST 

3.0 

LESS: ESTIMATED TOTAL CONTRACT COST (5) (6) 

ESTIMATED SAVINGS 
% of Savings to City Cost 

Comments/Assumptions:· 
1 . These services have been contracted out since 1983. 

·Low 

150,884 

3,180 
9,544 

163,608 

51,317 

39,921 

91,238 

1,500 

1,500 

256,346 

(123,769) 

$ 132,577 

52% 

High 

183,379 

3,864 
11,600 

198,843 

55,950 

39,921 

95,871 

1,500 

1,500 

296,214 

(125,090) 

$ 1Tl, 124 

58% 

2. Salaries and fringe for City employees reflect actual satary and fringe rates effective July 01, 201:4. Costs are 
represent~ as annual .12 month costs. tf a COLA estimate had been added to .inflate anticipated Crty 
salaryand fringe rates, the savings to the City would be higher. 

3. Variable fringe benefrts consist of employer retirement, Social Security, Medicare, unemployment. 
and long-tenn disability, where appticable. 

4, Fixed fringe benefits consist of hea[th and dental rates plus an estimate of dependent coverage. 
5. The estimated City cost does not include materials, supplies, and uniforms; if included these costs 

would increase the estimated savings to the City. 
6. Contract cost estimates include 0.05 FTE for contract monitoring. 
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CITY AND COUNTY OF SAN FRANCISCO 
OFFICEOFTHECONTROLLER 

May 30, 2014 

Naomi Kelly, Director 
General Services Agency - City Administrator 

. , __ City.bl all, Room-362 .... : . :c-c --'----~-'---··· ___ :_ c. __ _. '- __ --· ... -·- .. 

San Francisco, CA 94102-4683 

Attention: · Kenneth B_ukowski, Deputy City Administrator 

RE: Contracting for Custodial Services at Various Locations- FYs 2014-15 & 2015-16 

' 

Ben Rosenfield 
Controller 

Monique Zmuda 
Deputy Controller 

. - - ... 
---·---··· ···- -·-····· .. -- - . 

. The cost information and supplemental data provided by your office on the proposed contract for janitorial 
services at various locations have been reviewed by my staff. · 

If these services are provided at the proposed contract price, it appears they can be petf orrned at a lower 
. cost than tfthe work were performed by City employees. · 

The requirements of Charter Section 10.104.15 relative to the Controller's findings that work or services can 
be practically performed under private contract at a lesser cost than similar work performed by employees 
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and 
estimated savings for Fiscal Year 2015-16 and the informational items provided by the department pursuant 
to San Francisco Administrative Code Section 2.15. 

Following the approval of the Board of SuperVisors, we will notify your department and the Purchaser that 
this Charter requirement has been met. 

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination. 

Sincerely, 
. J ) ' 
·ft-~ ;. --L.:-

ll . 
Bent~osenfield, 

c1yo11er 

Ekc:iosures 

cc: Board of Supervisors' Budget Analyst 
Human Resources, Employee Relations 

415-554-7500 City Holl •I Dr. Carlt1m B. Goodlett Pia<:<>• Room 3 Hi • San }"ranclsc0 CA 941112-4694 
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PROP J SUBMISSION 
GENERAL SERVICES AGENCY - CITY ADMINISTRATOR, REAL ESTATE 
CITY\'.VIDE CUSTODIAL SERVICES, excluding City Hall 
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) 

FISCAL YEAR 2014-15 

PROJECTED PERSONNEL COSTS I Class I Positions I BW Rate f Low I High I 
custodian 2708 31.64 1,729 2,100 1,427,42~ 1,733,671 
Custodian Assistant Supervisor 2716 2.00 1,900 2,310 · 99,164 120,567 

··--~--:- ______ .. __ Houda-i-Pay:'_:_ __ . ~ ~ __ :__ ___ ~~------·--- --·----- : _.·~:~ .... _:: _______ . __ ~_:_:_34;z43..~~-: .. _ ... ~42.ioo~- ---~--~-· 
Premium Pay 127,089 154,365 

Total Salary Costs 33.64 1,688,424 2,050,803 

FRINGE BENEFITS 
Variable Fringes (2) 

Fixed Fringes (3) 

Total Fringe Benefits 

ADDITIONAL CITY COSTS 
Temp Salaries and est. MFB (4) 

Worker's Comp & SFGH Medical 
Total Addition<!! Costs 

ESTfMATEDCAPITAL& OPERATING COSTS 
Materfals and Supplies-Cleaning and Paper Products · 

Total Capital & Operating 

ESTIMATED TOTAL CITY COST 

- LESS: ESTIMATED TOTAL.CONTRACT COST (5} 

ESTIMATED ANNUAL SAVINGS 
% of Sa\l'ings-to City Co-st -· 

Comments/Assumptions: 

$ 
... -·- .... 

548,485 601,307 
433,788 433,788 
982,274 1,035,095 

432,031 432,031 
377,236 377,236 

- 809,267 809,267 

293,{137 293,037 
293,037 293,037 

3,773,002 4,188,201 

!11910,458} !1,913,614} 

1,862.,544 $ 2,274,588 
. ·--49%'" 540;..--

1. Salary levels reflect proposed salary rates effective July 1. 2012 .. Costs are represented as annual 12 month 
costs 

2. Variable fringe benefits consist of Social Security, Medicare. employer retirement, employee retirement pick.­
up and Jong-term disability, where applicable. 

3. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage. 

4. Temp will be needed primarify for coverage during full time staff on leave. At some locations, where- minimal 
service is needed (say a 4 hour shift onty), temp staff supplants use of permanent staff, to minimize 
transportation requirement between sites if we used fut! time staff. 
5. The Estimated Contract Cost for annual service is based upon contract for services at 1 South Van Ness. 
Contract management and monitoring would be performed by existing staff. 
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PROP J SUBMISSION 
GENERAL SERVICES AGENCY- CllY ADMINISTRATOR. REAL ESTATE 
CITYWIDE CUSTODtAL SERVlCES 
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) 

FISCAL YEAR2015-16 

PROJECTED PERSONNEL COSTS I Class ! Positions l BW Rate l Low I High j 
Custodian 2708 31.00 1,727 2,099 1,397,316 1,698,301 
Custodian Assistant Supervisor 2716 2.00 1,899 2,309 99, 128 120,530 

---·~------- --~HolidayJ~ay,~-. -~~---· -··· --~-'"""' .. _,~-- .--~=-,"-,~~=,,=="~-=·' ~ --·c __ ------·- · ,c ___ ., __ ,;_;· -· ··--"-'---. -29j445 ... :: ·0 ~---35,-788- -'--
Premium Pay 96,014 116,698 

Total Salary Costs 33.00 1,621,902 1,971,317 

FRINGE BENEFITS 
Variable t!nnges (2) 

Flxed Fringes (3-) 

T o-tal Fringe Benefits 

ADDITIONAL CITY COSTS 
Temp Salaries and esl MFB (4) 

Worker's Comp & SFGH Medical 
Total Additional Costs 

ESTIMATED CAPITAL & OPERATING COSTS 
Materials and Supplies-Cleaning a.nd Paper Products 

Total Capital & Operating 

ESTIMATED TOTAL C!lY CO$T 

LESS: ESTlMATED TOTAL CONTRACT COST (5} 

ESTIMATED ANNUAL SAVINGS 

% of Savings to City Cost 

Comments/Assumptions: 

508,891 
439,131 
948,022 

264,473 
95,054 

359,527 

430,692 
430,692 

3,360,143 

{2,249,435} 

$ 1,110,708 

33% 

614,306 
439,131 

1,053.437 

321.441 
95,054 

416,495 

430,692 
430,6-92 

3,871,940 

{2,252,578} 

$ 1,619,363 

42% 

1. Salary levels reflect actual salary rates effective July 1; 2014. Costs are represented as.annual 12 
month costs. If a COLA estimate had been added to inflate anticipated City s;;ilary and trrnge rates, 
the savings to the City would be higher. 

2. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick~ 

3. Flxed fringe benefits consist of health and dental rates plus an estimate of dependent coverage. 

4. Temp employees will be needed prtmarify for coverage While fuHUme staff are on leave. 

5. The estimated contract cost includes O .15 FTE for contract monitoring. 
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CITY AND COUNTY OF SAN FRANCISCO 
OFFICE OF THE CQJ:'iffROLLER 

May 30, 2014· 

Naomi Kelly, Director 

Ben Rosenfield 
Controller . 

Moniqu.e Zmuda 
Deputy Controller 

_ ... Gen~r~!.~~__ry]~13s ~gefl.9'.~.9.ify_A~!"lli!:listrntor __ ... -· _. __ ·- _ ....... -·. .. _.. . ____ _ 
__ -- ---City-Hall;-Room-;362------- ----··-- .... _ •- ----- --~---- - --- -·----------~-- .. ~ -- ------ ·-· _______ _:_ __ ----- ··- · 

San Francisco, CA 94102-4683 

Attention: · Kenneth Bukowski, Deputy City AdminiS:trator 

RE: Contracting for Custodial Services at Various Locations- FYs 2014-15 & 2015-16 

The cost information and supplemental data provided by your office on the proposed contract for janitorial 
services at various loeations have been reviewed by my staff. 

· If these services are provided at the proposed contract price, it appears they can be performed at a lower 
cost than if the work were pertorrned by City employees. · 

·The requirements of Charter Section 10.104.15 relative to the Controller's findings that work or services can 
be practically performed under private contract at a lesser cost than similar work performed by employees 
of the City and County of San Francisca have been satisfied. Attached is a statement of projected cost and 
estimated savings for Fiscal Year 2015-16 and the informational items provided by the department pursuant 
to San Francisco Administrative Code Section 2.15. 

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that 
this Charter requirement has been met. 

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determinatioh. 

Sincerely, 

! ) 
fv/U_,~ 

·A ~ -
Ben/F-osenfield, 
co7yoner 

Er«iasures 

cc: Board of Supervisors' Budget Analyst 
Human Resources, Empfoyee Relations 

415-554-7500 C"tty Hnll • t Dr. Carltcm B. GOQdlettPlace • Room316 •San Frandsen CA:94Hl2-4694 
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PROP J SUBMISSION 
GENERAL SERVICES AGENCY - CITY ADMINISTRATOR, REAL ESTATE 
C11YWIDE CUSTODIAL SERVICES, excluding City Hall 
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES {1) 

FISCAi... YEAR 2014-15 

PROJECTED PERSONNEL COSTS I 
.custodian 
Custodian Assistant Supervisor 
Holiday Pay 
Premium Pay . 

Total Salary Costs 

FRINGE BEN.EFITS 
Variable Fringes (2) 

Fixed Fringes (3) 

Total Fringe Benefits 

ADDITIONAL CITY COSTS 
Temp Salaries and est MFB (4) 

Worker's Comp & SFGH Medical 
Total Additional Costs 

Class I Positions I BW Rate I 
2708 31.64 1,729 
2716 2.00 1,900 

33.64 

ESTIMATED CAPITAL & OPERATING COSTS 
Materia[s and Supplies-Cleaning and Paper Products 

Total Capital & Operating 

ESTIMATED TOTAL CITY COST 

LESS: .ESTIMATEO TOTAL CONTRACT COST (5) 

ESTIMATED ANNUAL SAVINGS 

% ar Savings to City Cost 

Comments/Assumptions: 

2,100 
2,310 

$ 

Low I High 
. 1,427,429 1,733,671 

99,164 120,567 
34,743 42,2(}0 

127;089 154,365 
1,688,424 2,050,803 

548,486 601,307 
433;788 433,788 
982,274 1,035,095 

432,031 432,031 
377,236 377,236 
809,267 . 809,267 

293,037 293,037 
293,037 293,037 

. 3,773,002 4,188,201 

(1,910,458} (1,913,614) 

1,862,544 $ 2,274,588 

49% .54% 

1. Salary levels reflect proposed salary rates effective July 1, 2012. Costs are represented as annual 12 month 
costs 

2. Variable fringe benefits consist of Social Security, Medicare. employer retirement. employee retirement pick­
up and long-tenn disabHity, where applicable. 

3. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage. 

4. Temp wtll be needed primarily for coverage during fun time staff on leave.· At some locations, where minimal 
service ls needed (say a 4 hour shift only), temp staff supplants use of permanent staff, to minimize 
transportation requirement between sites if we used fuK time staff. 

5. The Estimated Contract Cost for annual service is based upon.contract for seivices at 1 South Van Ness. 
Contract management and monitoring would be performed by existing· staff. 
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PROP J SUBMISSION 
GENERAL SERVICES AGENCY--CITY ADMINfSTRATOR, REAL ESTATE 
CITYWIDE CUSTODIAL SERVlCES 
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVfCES (1) 

FISCAL YEAR 2015-16 

PROJECTED PERSONNEL COSTS I Class. ! Positions I BW Rate I Low I High l 
Custodian 2708 31.00 1,727 2,099 1,397,316 1,698,301 

. C_ustodianAssistantSupervisor 2716 2.00 1,899 2,309 99,128 120,530 
· .: _· _. _- J::!_Qlicti'!Y-.eay·.:o_c.: .c.. ... .:.... :.:. _______ --·- · . ....:. ·-· ::.:... ... c..c..:..c.: _.:_ ___ ·-·--· :. :·. : ........ ··-"· ::·: .. ::.: ..... c.29{445- . .: .. :. --..::.35;-7·88---·..::._c_.: .: .. - "· -- __ :_ 

Premium Pay 96,014 116,698 
Total SalaryCosll\ 33.00 1,621,902 1,971,317 

FRINGE BENEFITS 
Vanable Fnnges (2) 

Fixed Fringes (3) 

Total Fringe Benefits 

ADDITIONAL CITY COSTS 
Temp Salaries and est MFB (4) 

Worker's Comp & SFGH Medical 
Total Additional Costs 

ESTIMATED' CAPITAL & OPERATING COSTS 
Materfa!s and Supplles-Cleaning and Paper Products 

Total Capital & Operating ' 

ESTIMATED TOTAL CITY COST 

LESS: ESTIMATED TOTAL CONTRACT COST (5) 

ESTIMATED ANNUAL SAVINGS 

% "ofSavings tO CitY Cost 

Comments/Assumptions: 

$ 

508,891 
439,131 
948,022 

264.473 
95,054 

359,527 

430,692 
430,692 

3,360,143 

{2,249,435} 

1, 110,708 

33% 

6.14,306 
439,131 

1,053,437 

321,441 
95,(}54 

416,495 

430,692 
430,692 

3,871,940 

{2,252,578} 

$ 1,619,363 

42% 

1. Salary levels reflect aCtuat salary rates effective July 1, 2014. Costs are represented as annual 12 
month costs. If a COLA estimate had been added to inflate anticipated City salary and fringe rates, 
the savings to the City would be higher. · 

2 .. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick.-

3. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage. 

4. Temp employees will be needed primarily for coverage while fuUtime staff are on leave. 

5. The estimated contract cost includes 0.15 FTE for contract monitoring. 
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CITY AND COUNTY OF SAN FRANCISCO 
OFFICE OF THE CONTROLLER 

May 30, 2014 

Naomi Kelly, Director 
General Services Agency - City Administrator 

. ·-----~_:_:_city.Hail, .Roorri .362. ____ ·· ~---~--_::_ ___ ~- ------~:~--~ _: ____ ::_ __ :__ ____ ----···--"~-- ---·· 
San Francisoo, CA 94102-4683 

Attention: Kenneth Bukowski, Deputy City Administrator 

RE: Contracting for Custodial Services at Various Locations- FYs 2014-15 & 2015-16 

Ben Rosenfield 
Controller 

Monique Zmuda 
Deputy C011troller 

The cost information and supplemental data provided by your office on the proposed contract for janitorial 
services at various locations have been reviewed by my staff. 

If these services. are provided at the proposed confract price, it appears they can be performed at a fewer 
co-St ihan if the work were perfonned by City employees-

The requirements of Charter Section 10.104.15 relative to the Controller's findings that 1rvork or services. can 
be practically performed under private contract at a lesser cost than similar work performed by employees 
of the City and County of San Francisca have been satisfied. Attached is a statement of projected cost and 
estimated savings for Fiscal Year 2015-16 and the informational items provided by the department pursuant 
to· San Fra,nCism- AdministratiVe Code Section 2.15. 

Following the approval of the Board· of Supervisors, we will notify your department and the Purchaser that. 
this Charter requirement has been met. 

-- - - ---- --.- -- - - . - ·-------- - --- - - --
Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination. 

Sincerely, . . 

J - ) . 
1~ J, 

Beni~osenfield, 
eatyouer . 
E~osures 
cc: Board of Supervisors' Budget Analyst 

Human· Resources, Employee Relations 

4 15-554-7500 City Hllll • I Or. Carlto11 B. Goodlett Pince• Room 316 • San Francisco CA 94102-4694 
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PROP J SUBMISSION 
GENERAL SERVICES AGENCY -CITY ADMINISTRATOR, REAL ESTATE 
Ct1YWIPE CUSTODIAL SERVICES, excluding City Hall 
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) 

FISCAL YEAR2014-15 

PROJECTED PERSONNEL COSTS I Class I Positions I BW Rate! 
Custodian 2708 31.64 1,729 
Custodian Assistant Supervisor 2716. 2.00 · 1,900 
Holiday Pay 
Premium Pay 

Total Salary Costs 

FRINGE BENEFITS 
Variable Fringes (2) 

Fixed Frrnges (3) 

Total Fringe Benefits 

ADDITIONAL C11Y COSTS 
_Ternp Salaries and est MFB {4} 

Worker's Comp & SFGH Medical 
Total Additional Costs 

33.64 

ESTIMATED CAPITAL & OPERATING COSTS 
Materials and Supplies-Cleaning and Paper Products 

Total Capital & Operating 

ESTIMATED TOTAL CITY COST 

LESS: ESTIMATED TOTAL CONTRACT COST (5) 

ESTIMATED ANNUAL SAVINGS 

% of Savings to ~ity Cost 

Comments/ Assumptions: 

2, 100 
2,310 

$-

Low l High 
1,427,429 1,733,671 

99,164 120,567 
34,743 42,200 

127,089 154,365 
1,688,424 2,050,803 

548,486 601,307 
433,788 433,788 
982,274 1,035,095 

432,031 432,031 
377,236 - 377.236 
809,267 809,267 

293,037 293,037 
293,037 293,037 

3,773,002 4,188,201 

p ,91_0,458) {1,913,614) 

1,862,544 $ 2,274,588 

49% 54% 

1. Salary levels reflect proposed salary rates effective July 1, 2q12. Costs are represented as annual 12 month 
costs-

-2. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-
up and Jong-term disabf!ity, where applicable. - · 

3. Fixed fringe benefits consist of heaJth and dental rates plus an estimate of dependent coverage. 

4. Temp will be needed primarily for coverage during full time st~ff on leave. At some locations, where minimal 
service is needed (say a 4 llour_ shift only), temp staff supplants use of permanent staff, to minimize 
transportation requirement between sites if we used full time staff. · 

5. The Estimated Contract Cost for annual service is based upon contract for seNices at 1 South Van Ness. 
Contract management and monitoring would be performed by existing staff. - -
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PROP J SUBMISSION 
GENERAL SER.VICES AGENCY - CITY ADMINISTRATOR, REAL ESTATE: 
CllYWIOE CUSTODfAL SERVICES 
CQMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) 

FISCAL YEAR2015-16 

PROJECTED PERSONNEL COSTS I Class I Positions I BW Rate I low I High ] 
Custodian 2708 31.00 1,727. 2,099 t,397,316 1,698,301 
Custodian Assistant Supervisor 2716 2.00 1,899 2,309 99, 128 120,530 

__ :__ ___ J:fc?!l~'i'._e_ey __ ..... __ -·-··-------· ... --------------····· ·------·-·--_·_· -· --~:_ .. -29,445--- "--___:3s.-:r88:._~--- --- -------·-
Premium Pay 96,014 116,698 

Total Salary Costs 33.00 1,621,902 1,971,317 

. FRINGE BENEFITS 
Vanable Fnnges (2) 

Fixed Fringes (3) 

Total Fringe Benefits 

ADDfTIONAL CITY COSTS 
Temp Salaries and est. MFB (4) 

Worker's Comp & SFGH Medical 
Total Additional Costs 

ESTIMATED CAPITAL & OPERATING COSTS 
Materials and Supplies-Cleaning and Paper Products 

. Total Capital & Operating 

ESTIMATED TOTAL CITY COST 

LESS: EST!MATEDTOTAL CONTRACT COST (5) 

ESTIMATED ANNUAL SAVINGS 
· · ·· · ·· ····-%"-ofSaviilQs fo tTfYtost" ··· 

Comments/Assumptions: 

$ 

508,891 614,306 
439,131 439,131 
948,022 1,053,437 

264,473 321,441 
95,054 95,054 

359,527 416,495 

430,692 430,692 
430,692 430,692 

3,360,143 3,871,940 

(2,249,435} {2,252,578} 

1,110,708 $ 1,619,363 

33% 42% 

1. Salary levels reflect actual salary rates effective July 1, 2014. Costs are represented as annual 12 
month costs. If a COLA estimate had been added ta inflate anticipated City salary and fringe rates, 
the savings to. the City would be higher. 

2. Variable fringe benefits consist of Soeial Security, Medicare, employer retirement, employee retirement pick-

3. Fixed fringe benefits consist of health and dental rates pfLJs an estimate of dependent coverage. 

4. Temp employees will be needed primarily for coverage whne fulltime staff are on leave. 

5. The estimated contract cost ·includes 0 .15 FTE for contract monitoring. 
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CITY AND COUNTY OF SAN FRANCISCO 

OFFICE OF THE CONTROLLER 

May30, 2014 

Naomi KeHy, Director 
General Services Agency - City Administrator 

Ben Rosenfield 
Contrpller 

Monique Zmuda 
Deputy Controller 

___ :__ __ -_· ~-City_Hall~Room:362 _______ : · ___ __,_:_ ____________________________ ._. _____ ~-----~~-~------------ ---

San Francisco, CA 94102-4683 

Attention: · Kenneth Bukowski, Deputy City Administrator 

RE: Contracting for Security Services at Various Locations- FYs 2014-15 and 2015-16 

The cost information and supplemental data provided by your office on the proposed contract for security 
services at various locations have been reviewed by my staff. · 

If these services are provided at the proposed contract price,· it appears they can be performed at a lower 
cost than if the work were performed by City employees_. 

The requirements of Charter Section 1D.104.15 relative to ttie Controller's findings that work or services can 
be practica!ly performed under private contract at a lesser cost than similar work performed by employees 
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and 
estimated savings for Fiscal Years 2014-15 and 2015-16 and the informational items provided by the 
department pursuant to San Francisco Administrative Code Section 2. 15. 

Following· the approval of the Board of Supe~sors, we will notify your department and the Purchaser that 
this Charter requirement has been m~t. 

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination. 

Sincerely, 

. ~ftv~ 
·Be_y{~osentfeic( 

· Cp~troller · . 1/ . 
E'.nclosures 

cc: Board of Supen!isors' Budget Analyst 
Human Resources, Employee Relations 

415--554-7SO!t -City Hall• l Dr. Carlton B.. Goodlett Place• Rn1>m 316 • San FrJ.ncisco CA 94 IG2-46!l-4 
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i·: 

GENERAL SERVICES AGENCY- CITY ADMINISTRATOR- REAL ESTATE 
SECURITY SERVICES: 1&50 MISSION STREET, 1660 MISSION STREET, 25 VAN NESS AVENUE & 
30 VAN NESS A VENUE, ONE SOUTH VAN -NESS, ALEMANY/UNITED NA TlONS PLAZA MARKETS 
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES fo (2} 

FISCAL YEAR 2014-15 

ESTIMATED CITY-COSTS: 
PROJECTED PERSONNEL COSTS 

-;;; or i-u11 Tll'Tle 
Equivalent 

____________ ,fob Clas~_Ijj;l~--- ______ _ _________ _ -- ~-C.@.§5 :_ -~- Po~!ti~I'.~-- -- ~-~H/f ee_k!Yifate 
Security Guard 8202 36.57 1,927 2,342 
Night Pay Premium {5PM-7AM) .8% 
Holiday Pay 

· Total Salary Costs 

FRINGE BENEFITS 
Variable Fringes (3) 

Fixed F rirrges ( 4) 

Total Fringe Benefits 

ESTIMATED TOTAL CITY CO.ST 

LESS: ESTIMATED TOTAL CONTRACT COST (SJ (6) 

ESTIMATED SAVINGS 

% of Estimated Savin.gs to Estimated Cost 

Comments/Assumptions: 

36.57 

. -- h9.IJ.I ---·- ---~ JjJgb __ -_- ---"--~---· -------~ 
$1,839,523 $2,235,684 

57,400 69,761 
18,017 21,898 

1,914,940 - 2,327,343 

651,005 791,206 
471,670 471,670 

1,122,675 1,26:2,876 

3,037,615 3,590,218 

. i1,386;306} {1,389,004} 

$1,651,308 $2,201,215 
54% a1%· 

1. These services have been contracted for various times, depending on location. 
2. Salary lev~ls reflect rates effective July 1, 2014. If a COLA estimate had been added ~o 

inflate.anticipated City salary and fringe rates, the savings to the City would be higher. 
· - ·- - - -· -· · · 3.--v ariabte fringe-trerrefits·consist-uf Social Security;·Medicare; employenetitement costs; 

employee retirement pick~up, and long-tenn disability, where applicable. 
4. Fixed fringe benefits· consist ofh.ealth and dental rates plu8 an estimate of dependent coverage. 
5. The estimated contract cost includes 0.1 FTE for contract momtoring. 
6. Both the City and contract cost estimates exclude operating costs that would be the same 

under either scenario. This does not affect the estimated cost savings. 
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;.-.· 

GENERAL SERVICES AGENCY~ CITY ADMINISTRATOR - REAL ESTATE 
SECURITY SERVICES: 1650 MISSION STREET, 1660 MISSION STREET, 25 VAN NESS AVENUE & 
30 VAN NESS AVENUE, ONE ~OUTH VAN NESS, ALEMANY/UNITED NATIONS PLAZA MARKETS 
COMPARAilVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2) 

FISCAL YEAR 2015-16 

ESTIMATED CITY COSTS: 
PROJECTED PERSONNEL COSTS 

# ot t-un time 
Equivalent 

,J_qb_ _Cl~~_Iifie __ ~--____ . · __ ----~:- __ ~-Class ____ _E_@'.ltfo_h$~ __ SioWeeklyJ:~a-te_ .. ___ Low~-- ~~-J:ligfJ ___ ~ ____ _ 
Security Guard 8202 36.57 1,927 2,342 $1,839,523 $ 2.235,684 
Night Pay Premium (5PM-7AM) 8% 57,400 69,761 
~Wey~ 1~7 ~~ 

Total Salary Costs 36.57 1,914,940 2,327,343 

FRINGE BENEFITS 
Variable Fringes (3) 

Fixed Fringes (4) 

Total Fringe Benefits 

ESTIMATED TOTAL CITY COST 

618,997 
486,702 

1,105.699 

3,020,639 

{114632555) 

752,305 
486,702 

1,239,007 

3,566,350-

(1,466,21Sl LESS: ESTIMATED TOTAL CON~CT COST (5) (6) 

ESnMATEO SAVINGS $1,557,084 $2,100-,134 

% of Estimated Savings to Estimated Cost 52% 

Comments/Assumptions: 

1. These services have been contracted for various times, depending on location. 

2. Salary levels reflect rates effective July I, 2014. If a COLA estimate had been added to 
inflate anticipated City salary and fringe rates, the savings to the Cit)' would be higher. 

r·vanablefringe benefits eonsisrofSoCial SeeUriiy-~·Mediciire,employertetitement costs; -- -- · ---
employee retirement pl.ck-up, and long-term disability, where applicable. 

4 .. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage. 
5. The estimated contract CDst includes 0.1 FTE for contract monitoriiig .. 
6. Both the City and contract cost estimates exclude operating costs that would be the same 

under. either scenario. This does not affect the estimated cost savings. 
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CITY AND COUNTY OF SAN FRANCISCO 
OFFlCEOFTHECONTROLLER 

May30, 2014 

Naomi Kelly, Director 

Ben Rosenfield 
Controller 

Monique Z~uda 
Deputy Controller 

General Seaj_~_f.gency- _City Ad_mini~trntor _ 
--~~---~--~dty~Flall,=Room--362- ------~~-- --- ____ :__ ________ _:__ _____________________ --:- ___ --- ---- ----· ------- -----~----------- -- -------- --

- San Francisco, CA 94102-4683 

Attention: Kenneth Bukowski, Deputy City Administrator 

RE: Contracting for Security Services at Various Locations- FYs 2014-15 and 2015-16 

The cost information and suppJemental data provided by your office on the proposed contract for security 
services at various locations have been reviewed by my staff. 

If these services are provided at the proposed contract price, it appears they can be performed at a lower 
cost than if the work were performed by City' employees. · · 

The requirements of Charter Section 10. 104.15 relative to the Controller's findings that work or services can 
be practically performed under private contract at a lesser cost than similar work performed _by employees 
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and 
estimated savings for 'Fiscal Years 2014-15 and 2015-16 and the informationai items provided by the 
department pursuant to San Francisco Administrative Code Se~tion 2 15. ' 

Following the approval of the Board of Supervisors, we Will notify your department and the Purchaser that 
this Charter.requirement has !:>een mE?t. 

··- -----·-···-·--------- - ---- ----·-----·- ··----------- .. --·-- ·-· -- . -·-·- -·--·------·--·----·-- -:------
Plea~ contact Risa Sandler at 415-554-6626 if you l:iave any questions regarding this determination. 

Sincerely, 

?~~ 
· Bep ~osentfu:- · -
Cdnfroller - I . -

J~osures 
cc: Board of Supervisors' Budget Analyst 

Human Resources, Employee-Relations 

415-554--7500 -City Hall • I Dr. U.rlta-n B. Gnodlett Place• Room 316 •San Frllncisco CA 94 !02-46~4 
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GENERAL SERVICES AGENCY - CITY ADMINISTRATOR - REAL ESTA TE 
SECURllY SERVICES: .1650 MISSION STREET, 1660 MISSION STREET, 25 VAN NESS AVENUE & 
30 VAN NESS AVENUE, ONE SOUTH VAN NESS, ALEMANY/UNITED NA TlONS PLAZA MARKETS 
COMPARATIVE COSTS OF CONTRACTING VS. IN~HOUSE SERVICES (1) (Z} 

FISCAL YEAR 2014-15 . 

ESTJMATED CITY COSTS: 
PROJECTED PERSONNEL COSTS 

Job Class Title 
Security Guard 
N.ight Pay Premium (5PM-7AM) 8% 
Holiday Pay 

FRINGE BENEFITS 
Variable Fringes (3} 

Ftxed Fringes. (4) 

Total Salary Costs 

Total Fringe Benefits 

ESTIMATED TOTAL CITY COST 

!# ot f'Ult 11me 
Equivalent 

crass Positions 

8202 36.57 

36.57 

LESS: ESTIMATED TOTAL CONTRACT COST (S) (6) 

ESTtMA TEO SAVINGS 

% of Estimated Savings to Estimated Cost 

Comments/Assumptions: 

Bi-Weekly Rate 
1,927 2,342 

Low 
$1,839,523 

57,400 
18,017 

1,914,940 

651,005 
471,670 

1,122,675 

3,037,615 

{1,366,306} 

$1,651,308 

54% 

l. These senri~s have been contracted for various times, dependIDg on location. 
2.. Salary levels reflect rates effective July 1, 2014. If a COLA estimate had been added to 

inflate anticipated City salary and fringe rates; the savings t<J the City would be higher .. 
3. Variable :fringe benefits oonsist of Social Security, Medicare, employer retirement costs, . . . 

employee retirement pick-up, and long-tenn disability, where_ applicable. 

High 
$2,235,684 

69,761 
21,898 

2,327,343 

791,206 
47i,670 

1,262,876 

3,590,218 

{1,38~,004} 

$2,201,215 
61% 

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage. 
5. The estimated contract cost includes G. l FTE for contract monitoring. . 
6. Both the City and contract cost estimates exclude operating costs that would be the same 

under either scenario. This does not affect the estimated cost ,savings. 
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GENERAL SERVICES AGENCY -CITY ADMINISTRATOR-REAL.ESTATE 
SECU~llY SERVICES: 1650 MISSION STREET, 1660 MISSION STREET, 25 VAN NESS AVENUE & 
30 VAN NESS AVENUE, ONE SOUTH VAN NESS, ALEMANY/UNITED NATIONS PLAZA MARKETS 
COMPARATlVE COSTS OF CONTRACTING VS. fN-HOUSE SERVICES (1) (2) 

FISCAL YEAR 2015--16 

ESTIMATED CITY COSTS: 
PROJECTED PERSONNEL COSTS 

. #otrull 11me 
Equivalent 

----·· ·-----· _,_J_o_b_C_l9_~_n_itl_e _______ __,._Cl_as_s __ _.__P_. o~s-if,,.,19,...ns~-~~81~·'.'w~·-~e~~-k~lY~. R~_ a~i=e-'-'-, --'-_:L~.o-'-w~. ~-·=~·=:._7.:."--·_ ...;.lj=jg'-'~-=--=--"'"'-· 
Security Guard 8202 36.57 1,927 2,342 $1,839,523 $2,235,684 
Night Pay Premium (5PM-7AM) 8% 57,400 - . 69,761 

~~~ 1~7 ~~ 
_ Total Salary Costs 36.57 1,914,940 2,327,343 

FRINGE BENEFITS 
Variable Fringes (3) 

Fixed Fringes (4) 

Total Fringe Benefits 

ESTIMATED TOTAL CITY COST 

LESS: ESTIMATED TOTAL CONTRACT COST {S) (6} 

618,997 752,305 
486,702 486,702 

1,105,699 1,239,007 

3,020,639 3,566,350 

: {1 !4631555} (1,466,216} 

ESTIMATED SAVINGS $1,557,084 $2,100,134 
% of Estimated Savings to Estimated Cost 52% 

· Comments/Assumptions: 
1. These services have been contracted for various times,' depending on location,. 

2. Salary levels reflect rates effective July 1, 2014; If a COLA estimate had been added to 
inflate anticipat~ City salary and fringe rates, the savings to the City would be higher. 

59% 

• · 3-.- -Variable fringe-benefits· consist of Social: Security, ·Medicare;·employerretirementcosts~- -- - - -- -· - -· -· --· ·· 

employee retirement pick-up, and long-term disability, where applicable. 
4. Fixed fringe b_enefits consist ofhealth and denial rates plus an estimate of dependent coverage. 
5. The estimated contract cost includes 0.1 FTE for contract monitoring. 
6. Both the City and 90ntract cost estimates exclude operating costs that would be the same 

under either scenario. Tiris <lnes not affect fue estimated cost savings. 
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CITY AND COUNTY OF SAN FRANCISCO 
OFFICE OF THE CONTROLLER 

May30, 2014 

Naomi KeHy, Director 
General Services Agency - City Administrator 

.~-----City. Halt~-"Roam. 362 --. --· -·----- ------ ------· - --- · 
San Francisco, CA 94102-4683 

Attention: Kenneth Bukowski, Deputy City Administrator . 

RE: Contracting for Security Services at Various Locations- FYs 2014-15 and 2015-16 

Ben Rosenfield 
Controller. 

Monique Zmuda 
Deputy Controller 

The cost infonnation and supplemental data provided by your office on the proposed cqntract for ·security 
services at various locations have been reviewed by my staff. 

If these services are provided at the proposed contract price, it appears they can be performed at a lower 
cost than if the w9rk were performed by City employees. 

The requirem19nts of Charter Section 10.104.15-relative to the Controller's findings that Work or.services can . 
be practically performed under private contract at a lesser cost than simiiar work performed by employees 
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and 
estimated savings for Fiscal Years 2014-15 and 2015-16 and the informational items providec;I by the 
department pursuant.to San Francisco Administrative Code Section 2.15. · 

Following the approval of the Board of SuperVisors, we will notify your -department and the Purchaser that 
this Charter requirement has beeh met. , 

- --··- ···-· - ·-··-······--·-··--· ... - --··-······-·· ----- ----------·-----------------------------··---·-·----------····----·-----:--'·--··-·· 
Please contact Risa Sandler at 415-554-6626. if you have any questions regarding this determination. 

Sincerely, 

-~ ' . . 

x"1{)_~ 
Befl ~osentfeic( · 
crn;roner 

Jifc1osures · 

cc: Board of Supervisors' Budget Analyst 
Human Resources, Employee Relations 

415-554-7500 . City Ha:D • I Dr. Carlton B. Goodlett: Place• Room 3lli •San FraRcisco CA 941{)2-46~4 
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GENERAL SERVICES AGENCY- CITY ADMINISTRATOR· REAL ESTATE 
SECURITY SERVlCES: 1650 MtsSJON STREET, 1660 MISSION STREET, 25 VAN NESS AVENUE & 
30 VAN NESS AVENUE, ONE SOUTH V~ NESS, ALEMANY/UNITED NATIONS PLAZA MARKETS 
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES {i) [2) 

FISCAL YEAR2014-15 

ESTlMATEO CITY COSTS: 
PROJECTED PERSONNEL COSTS 

Job Clas$ Title 
Secunty Guard 
Night Pay Premh.im (5PM-7AM) 8% 
Holiday Pay 

FRINGE BENEFITS 
Variable Fringes (3) 

Fixed Fringes (4) 

Total Salary Costs 

Total Fringe Benefits 

ESTIMATED TOTAL CITY COST. 

#at ruu J 1me 
Equivalent 

Ctass Positions 

8202 36.57 

36.57 

LESS: ESTIMATED TOTAL CONTRACT COST (:;i) (6) 

ESTIMA TEI} SAVINGS 

% of Estimated Savings to EStimated Cost 

. Comments/Assumptions: 

Bi-Weekly Rate Low 
1,927 2,342. $1,839,523 

57,400 
18,017 

1,914,940 

651,005 
471,670 

1,122,675 

3,037,615 

{1 ,386,306} 

$1,651,308 
54% 

1. These services have been contracted for various times, depending on location.. 
2. Salary levels reflect rates effective July 1, 2014. If a COLA estimate had been added to 

inflate anticipated City salary and fringe rates, the savings to the City would be higher. 
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement costs, 

employee retirement pick-up, and long-tenn disability, where applicable. 

High 
$2,235,~84 

69,761 
21,898 

2,327,343 

791,206 
471,670 

1,262,876 

3,590,218 

{1,389,0(14} 

$2,201,215 
61% 

4. Fixed fiinge benefits. consist of health and dental :rates plus an estimate of dependent coverage_ 
5. The estirflated contract cost includes 0.1 FTE for contract monitoring. 
6. Both the City and contract cost estimates exclude operating costs that would be the same 

under either scenario. This does not affect the estimated cost savings. 
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GENERAL SERVICES AGENCY - CllY ADMINISTRATOR- REAL ESTATE 
SECURITY SERVICES: 1650 MISSION STREET, 1660 MISSION STREET, 25 VAN NESS AVENUE & 
30 VAN NESS AVENUE, ONE SOUTH VAN NESS, ALEMANY/UNITED NATIONS PLAZA MARKETS 
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2) 

FISCAL YEAR 2015-16 . 

ESTIMATED CITY COSTS: 
PROJECTED PERSONNEL COSTS 

1F- at t-uu t 1me 
Equivalent 

__ ----·---- ... .J.Qq Clli!~ :C.rt:le -------··---·-----·-_.Clas&.. ___ i:(J_s_~ib_!1s _EH:W.$~!<;1Y.R-at~_ - Low·· ::::.~J:iig!i_: _________ . 
~~--:----:::~--,-~~~~~~~~-:-:-::--~~-:-:--=-~~----=-~-:-,.--''-::--:-:-::-:-=-......,,..,--,,--:-: __ ~ 

Security_Guard 8202 36.57 . 1,927 2,342 $1,839,523 $2,235,684 
Night Pay Premium (5PM-7AM} 6% 57,400 69,761 
Holiday Pay 18,017 21,898 · 

Total Salary Costs 36.57 1,914,940 2,327,343 

FRINGE BENEFITS 
Variable Fringes (3) 

Fixed Fringes (4) 

Total Fringe Benefits · 

ESTIMATED TOTAL CITY COST 

618,997 
486,702 

1,105,699 

3,020,639 

{1,4631555} 

752,305 
486,702 

1,239,007 

3,566,350 

{1,466,2161 LESS: ESTIMATED TOTAL CONTRACT COST (5) (6) 

ESTIMATED SAVINGS $1,557,084 $2,100,134 
% of Estimated Savings to Estimated Cost 52% 

Comments/Assumptions: 

1. These services have been contracted for various times, depending on location. 

2. Salary levels reflect rates effective July 1, 2014. If a COLA estimate had been added to 
inflate anticipated City ~alary and fringe rates, the savings to the City would be higher. 

- 3:· -Vanaliie fringe ben.efit!'H:onsisrofSociat·s-ec::Tu:ity,-Medica.re;-employer·retitementcosts:,.-
employee retirement pick-up, and long-term disability, where applical:ile. 

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage. 
5. Th~ estimated ~ontract cost includes 0.1 FTE for contract monitoring. , 
6. Both the City and contract cost estimates exclude operating costs that would be the same 

under either scenario. This does not affect the estimated cost savings. 
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CITY AND COUNTY OF SAN FRANCISCO 
OFFICE OF THE CONTROLLER 

May30, 2014 

Naomi Kelly, Director 
Genera.I Service$ Agency-_City Admini:;trator 

--City-Hall, Room362-.. --·-- - -'-"--·-----' --:-----'---· ---· ·--'-'----- ---· ·· ··-·--·------ -
San Francisco, CA 94102-4683 

Attention: Kenneth Bukowski, Deputy City Administrator 

RE: Contracting far SOMA West Parking Lot Security- FYs 2014-15 and 2015-16 

Ben Rosenfield 
Controller 

Monique Zmuda 
Deputy Controller 

The cost Information and supplemental data provided by your office on the proposed contract for security 
services at various locations have b~n reviewed by my staff. · 

jf these services are provided at the proposed contract price, it appears they can be performed at a tower 
cost than if the work were performed by City employees. · 

The requirements of Charter Section 1 G.104.15 relative to the controller's findings that work or services can 
be practicaHy performed under private contract at a lesser cost than similar work performed by employees 
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and . 
estimated savings for Fiscal Years 2014-15 and 2015-16 C!nd the informational items provided by the­
departrnent pursuant to San Francisco Administrative Code Section 2.15. 

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that 
this Charter requirement has been met. · · 

··--·-----···--·------·---- -- - ------------.-------·- .. ·- -·----!.·----··---------··----- ·------··--··-·--- -·---
Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination. 

Sincerely, 

I 
f 1 . '\ . 

~it-l{--J.~ v ·/_ 
sew RosBA:Retd, 
CAfjitroller 

8'fc1osures · 

cc: Board of Supervisors' Budget Analyst 
Human Resourc;es, Employee Relations 

4.15-554-7500 . City Hall• l Dr. Culton B. Goodlett Place• Room316 •San.Francisco CA 94Ul2-46'i4 
. . 
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GENERAL SERVICES AGENCY - CITY ADMINISTRATOR - REAL ESTATE 
SECURITY SERVICES: SOMA Wi;ST DOG PARK - PARKING LOT {196 OTIS STREET} 
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES 
FISCAL YEAR 2014-15 

ESTIMATED CnY COSTS: 
PROJECTED PERSONNEL COSTS 

#otFull 11me 
Equivalent 

Job Class Tttle Cf ass Positions Bi-Weekfy Rate Low High 

.. _ -~~f,.li:-!~ .. G.UC1fd. ·~· -··--- ..... ~c- _ .... - .• J~?9.'.? .. _. c. _ ,_q,.?1 
Night Pay Premium (5PM-7AM) 8% 

. J.~~(-- . i ?.~1~ !t _rnt2.mt.. $ .. 1~9.09s, ... 

Holiday Pay . 

FRINGE BENEFITS 
Variable Fringes (3) 

Fixed Fringes (4) 

Total Salary Costs 

Total Fringe Benefrts 

ESTIMATED TOTAL CITY COST 

LESS: ESTJMATED TOTAL CONTRACT COST (5) (6) 

ESTIMATED SAVINGS 

% of Estimated Savings to Estimated Cost 

Comments/Assumptions: 

3.21 

1. These services have not been contracted out pr:eviously. 

$ 

. 4,220 5,129 
2,120 2,576 

167,637 203,740 

57,060 69,349 
40,165 40,165 
97,225 109,514 

264,863 313,254 

(126,830} f129,527) 

138,033 $ 183,727 
52% 59% 

2. Salary levels reflect rates effective July 1, 2014. If a COLA estimate had been added to 
inflate anticipated City salary and fringe rates, the savings to the City would be higher. 

3. Variable fringe benefits consist ofSocial Security, Medicare, employer retirement cos.ts, 

. .. -·. ;_, .. - ···-

· - · -- -em.plOyee retrrement µiek:up~·an.a lon~:Fterm G.1s-iiliiltty; Wliere-applicable-:--·------------- ·-· -·-. ··----· - . 

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage. 
5. The estimated contract cost includes 0.1 FTE for contract monitoring. 
6. ~oth the City and contract cost estimates exclude operating costs that would be_ the same . 

under either scenario. This does not affect the estimated cost savings. · 
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GENERAL SERVICES AGENCY· CITY ADMINISTRATOR - REAL ESTATE 
SECURITY SERVICES: SOMA WEST DOG PARK - PARKING LOT (196 OTIS STREET} 
COMPARATNE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES 
FISCAL YEAR 2015-16 

ESTIMATED CITY COSTS: 
PROJECTED-PERSONNEL COSTS 

ilit or t-Ull 1 tme 
Equivalent 

Job Class Trtle Class Positions Bi-Weekly Rate Low 
··-· ·,· ···-

__ S_e_~qty _§:y_~g _ .. _ -·- __ --· -···- ----·- __ §?02~ ·- -·- _3,2.L .. . __ j ,927__ ... ?.342. ____ .$ ___ _j_$1,298 
Night Pay Premium (5PM-7AM) 8% 
Holiday Pay 

FRINGE BENEFITS 
Variable Fringes (3) 

Fixed Fringes (4) 

Total Salary Costs 

• .Total Fringe Benefits 

ESTIMATED TOTAL CtTYCOST 

LESS: ESTIMATED TOTAL CONTRACT COST (5) (6) 

ESTIMATED SAVINGS 

% of Estimated Savings to Estimated Cost 

Comments/Assumptio."l~: 

1. These services have not been contracted out previously. 

3.21 

2. Safary·levels reflect rates effective July 1, 2014. If a COLA estimate had been added to 
inflate anticipated City salary and fringe rates, the savings to !fJe Cffy would be higher. 

3. Variable fringe benefits consist of Social Security, Medicare, employer retirement costs, 

$-

4,220 
2,120 

167,637 

54,254 
40,409 
94,663 

262,300 

{i32,319} . 

129,981 

50% 

High 
. . 

$ .J®. . .045 ____ ·--- -
5,129 
2,576 

203,740 

• 65,93B 
40,409 

106,347 

. 310,087 

{134,979} 

$ 175,107 
56%. 

·--··------ emplo.yee .retirement.plck,.up,.and..long.-.term.disabllity,_wbere..appllcable ___ _:_ __ ,_ .. ·-·--- ·- -·- .... ·- ··-. ··-- ·-----···-··-· -··-- .... 
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage. 
5. The estimated contract cost includes 0.1 FTE for contract monitoring. 
6. Both the City and contract cost estimates exclude operating i::osts that would be the same 

under either scenario. This does not affect the esliITJ?led cost ~ings. 
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CITY AND COUNTY OF SAN FRANCISCO 

OFFICE OF THE CONTROLLER 

May30, 2014 

Naomi· Kelly, Director 
.G:~n~f:?.I $~rvices Ag§_ncy :-_City Administrator .. 

. .. --- . City Ha.II, Room 362. --- --·---·------ . -····- -·· -·- --- - . 
San Francisco, CA 94102-4683 

Attention: Kenneth Blikowskl, Deputy City Administrator 

RE: Contracting for SOMA West Parking Lot Security- FYs 2014~ 15 and 2015-16 

Ben Rosenfield 
Controller 

Monique Zmuda 
Deputy Controller 

The cost information and supplemental data provided by your office on the proposed contract for security 
services at various locations have been reviewed by my staff. 

If thest:3 services are provided at the proposed contract price, it appears they can be performed at a lower 
cost than if the work were p~rforrned by City employees. 

The. requirements of Charter Section 10-104.15 relative to the Controller's findings that work or services can 
be practically peiformed under private contract at a lesser cost than similar work performed by employees 
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and 
estimated savings for Fiscal Years 2014~15 and 2015-16 and .the informational items provided by the 
department pursuant to San Francisco Administrative Code Section 2.15. · 

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that 
this Charter requirement has been met. 

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination_ 

Sincerely, 

I 
! It "\. 

t{fr I I J __..--' 
l ,V'-"'t,-f-------

zji, RO~, . 
'.trailer · . 1 

BWc1asures . 

cc: -Board of Supervi5ors' Budget Analyst 
Human Resources, Employee Relations 

415-554-7500 City Hall• I Or. Cllrlton B. Goodlett Place• Room l16 •San. Francisco CA 941~2-4694 
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GENERAL SERVICES AGENCY - CITY ADMINISTRATOR- REAL ESTATE 
SECURITY SERVICES: SOMA WEST OOG PARK - PARKING LOT {196 OTIS STREET) 
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERV1CES 
-PISCAL YEAR 2014-15 

ESTIMATl:;D CITY COSTS: 
PROJECTED PERSONNEL COSTS 

:# ot Full Time 
Equivatent 

Job Class Title Class Positions Bf-Weekly Rate Low 
Security Guard 
Night Pay Premium (5PM-7AM)8% · 

Holiday Pay 

8202 3.21 1,927 2,342. $ . 161,298 $ 
. 4,220 

2,120 

FRINGE BENEFITS 
Variable Fringes (3) 

Fixed Fringes (4) 

Total Salary Costs 

Total Fdnge Benefits 

ESTIMATED TOTAL CITY COST 

j 

LESS: ESTIMATED TOTAL CONTRACT COST (5)(6) 

ESTIMATED SAVINGS 

% of Estimated Savings to Estimated Cost 

Comments/Assumptions:· 

3.21 

I. These services have not been contracted out previously. 

167,637 

57,060 
40,165 
97,225 

.264,863 

(126,830} 

$. 138,033 

52% 

2. Salary levels reflect rates effective July 1, 2014. If a COLA estimate had been added to 
inflate anticipated City salary and fringe rates, the savings to the City would be higher . 

. 3. Variable :fiinge benefits consist of Social Securify. Medicare, employer retirement costs, 
employee retirement pick-up, and long-tenn disability, where applicable. 

$ 

High 
196,035 

5,129 
2,576 

203,740 

69,349 
40,165 

109,514 

3t3,254 

f129,527) 

183,727 

59% 

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage. · 
5. The estimated contract cost includes 0.1 FTE for contract monitoring. 
6. Both the City and contract ccist estimates exclude operating costs that would be the same 

under either scenario. This does not affect the estimated cost savings. 
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GENERAL SERVICE$ AGENCY - CITY ADMINISTRATOR - REAL ESTATE 
. SECURITY SEl<VICES: SOMA WEST DOG PARK..,.. PARKING LOT {196 OTIS STREET) 

COMPARATNE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES 
FISCAL YEAR 2015·15 

ESTIMATi:;D CITY COSTS: 
PROJECTED"PERSONNEL COSTS 

#ott-uu 11me 

Equivalent 
Job Class Title Class Positions Bi-Weekly Rate Low High 

-~~S\::!DIY, C3-~~i:_c;i ... · ... _. -·- ~ .. ~ ~,-- -"=·.-.•.• -.?20~ ··=-~, ... ,-~},f-L . _1.~2:? _ .. g,?A:.?. __ $ __ J9_1,~9~_~,,.$~.1-~~.9.3.S~,-- .... ~·- . __ ··- --, 
NiQht Pay Premium (5PM-7AM}8% 
Holiday Pay 

FRINGE BENEfllS 
Variable Fringes (3} 

Fixed Fringes {4) 

Total Salary Costs 

Total fringe Benefits 

ESTIMATED TOTAL Cl1Y COST 

LESS: ESTIMATED TOTAL CONTRACT COST (5) (6) 

ESTIMATED SAVINGS 

% of Estimated Savings to Estimated Cost 

Comments/Assumptions: 
1. These services have not been contracted out previously. 

3.21 

2 Salary levels reflect rates effective July 1, 2014, If a COLA esfimate had been added lo 
inflate anticipated. City salary and fringe rates, the savings to the City would be higher. · 

3. Variable fringe benelitS consist of Social Security, Medicare, employer retirement costs, 

$ 

4,220 5, 129 
2, 120 2,576 

167,63~ 203,740 

54,254 65,938. 
40,409 40,409 
94,663 106,347 

262,300 310,087 

{132,319} {134,979) 

129,981 $ 175,107 
50% 56% 

________ . _____ emp[Qy.etei_~t\~meot_pic!.<....--up;...~od_lo.ngoterm_di.sability,_wheJ:e_appl!cable._ ..... ----· ··- ___ -·· ·-. ···--···--- ·-·· ·--·· -----·· __ ·--· . 
4. Fixed fringe· benefits consist of health and derytal rates pfus an estimate of dependent coverage. 
5. The estimated contract cost includes 0.1 FTE for contract monitoring. · · 
6. Both the City and contr?ct cost estimates exclude opera.ting costs that would be the same 

under either scenario. This does not affect the estimated cost savings. 
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CITY AND COUNTY OF SAN FRANCISCO 
OFFICEOFTHECONTROLLER 

May30, 2014 

Naomi Kelly, Director 
General Services Agency- City Administrator 

-• --City:HaU;:-Room 362:::--7 --~ _____ -: --- - · 

San Francisco, CA 94102-4683 

Attention: Kenneth Bukowski, Deputy City Administrator· 

RE; Contracting for SOMA West Parking Lot Security- FYs 2014-15 and 2015-16 

Ben Rosenfield 
Controller 

Monique Zmnda 
Deputy Controller 

The cost lnfannation and supplemental data provided by your office on the proposed contract for seculity 
serviees at vai-ious locations have been reviewed by my staff. 

If these services are provided at the proposed contract price, it appears they can be performed at a lower 
cost than if the work were p~rfonned by City employees. · 

The requirements of Charter Section 10.104.15 relative to the Controller's findings that work or services can 
be practically performed under private contract at a lesser cost than similar work performed by employees 
of the City and County of San Francisco have been satisfied. Attached is a statement of projected· cost and 
estimated savings for Fiscal Years 2014-15 and 2015-16 and the informational items provid~ by th~ 
department pursuant to San Francisco Administrative Code S~tion 2.15. 

FoUowing the approval of the Board of Supervisors, we will notify your department and the Purchaser that 
this Charter requirement has been met. 

- - ·---·-- ------------- ----- ----- --------- - - -·---·--------·--- - -· ---·- ------· ... --- --- - - .. ---- -- - ------ -----·-· --·-

Please contact Risa Sandler at 415-554-6626- if you have any questions regarding this determination. 

Sincerely, 
I . 
Lt ". -

t11i-Ll-}~ . v / 
Be~R~. 
c71troller 

&c1osures 

cc: Board of Supervisors' Butjget Anatyst 
Human Resources, Employee Relations 

4-15-554-7500 City Hall• I Or. Carlton 8. Goodlett Place• RDom :H6 •San Francisco CA 94102-4694 
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GENERAL SERVICES AGENCY - CITY ADMINISTRATOR~ REAL ESTATE 
SECURITY SERVICES: SOMA WE;ST OOG PARK- PARKING LOT (196 OTIS STREEl) 
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVlCES 
FISCAL YEAR2014-15 

ESTIMATED Cl1Y cosrs: 
PROJECTED PERSONNEL COSTS 

Job Class 1itie 
Security Guard 
Night Pay Premium (5PM-7AM) 8% 
Ho!iday Pay 

FRINGE BENEFITS 
Variable Fringes {3) 

Fixed Fringes (4) 

Total Salary Costs 

Total Fringe B~nefrts 

ESTIMATED TOTAL CITY COST 

.'# or 1-<ut1 11rne 
Equivalent 

Class Positions 

8202 3.21 

3.21 · 

LESS: ESTJMA TED TOTAL CONTRACT COST (5) (6) 

ESTIMATED SAVINGS 

% of Estimated Savings to Estimated Cost 

Comments{ Assumptions: 

1. These se1:"ices have not been contracted out previously. 

Bi-Weekly Rate Low 

1,927. 2,342 $ 161,298 
. 4,220 

2,120 

57,060 
40,165 
97,225 

264,863 

(126,830) 

$ 138,033 
.. 52% 

2. Salary levels reflect rates effective July 1, 2014. If a COLA estimate had been lidded to 
inflate anticipated City salary and fiing~ rates, 'the savings to the City would be higher. 

3. Variable fringe benefits consist of Social Security, Medicare, employer retirement costs, 
.· employee retirement piok-up, and long:..tenn disability, where applicable. 

High 
$ 196,035 

5,129 
2,576 

203,740 

69,349 .. 
40,165 

109,514 

313,254 

{129,527} 

$ 183,727 

59% 

4, Fixed fringe benefits consist of health and dental ra~es plus an estimate of dependent cover~e. 
5. The estimated contract cost includes 0.1 FTE for con.tract monitoring. 
6. Both the City and contract cost estimates exclude operating costs that would be the same 

under either scenario. This does not affect the estimated cost savings. 
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GE:NERAL SERVICES AGENCY - CITY ADMINISTRA TO.R ·~EAL ESTATE 
SECURITY SERVICES: SOMA WEST DOG PARK- PARKING LOT {196 OTIS STREET) 
COMPARATIVE COSTS OF CONTRACTING VS. IN.:HOUSE SERVICES 
FISCAL YEAR 2015-10 

ESTIMATED CITY COSTS: 
PROJECTED-PERSONNEL COSTS 

~ of i-uu 1 i.me 
.. Equivalent 

Job Class TiUe · Class Positions Bi-Weekly Rate Low High 
.. s.21 , __ 1.~?7 __ _?,~42., .. ~ .. 1§:L~li\.:_$..:.:.J~.Q~~--. . .s~_c:;tJnty ~t!<!fd .· .. . . . . . . . s202 

. -· .. -Night-Pay.Premium .(SPM~iAM)a%··- - 4,220 5,129 
Holiday Pay 2,120 2,576 

T otaf Salary Costs 321 167,637 203,740 

FRINGE BENEFITS 
Variable Fringes {3} 
Fixed Fringes (4) 

· Total Fringe Benefits 

ESTIMATED TOTAL CITY COST 

LESS: ESTIMATED TOTAL CONTRACT COST (5) (6) 

ESTIMATED SAVINGS 

% of Estim"lted Savings to Estimated Cost 

Comments!Assumotions: 
1. These serv!ces have not beeri contracted out previousfy. 

· 2. Salary levels reflect rates effective July 1, 2014. If a COLA estimate had been added to 
inflate anticipated City salary and fiinge rate1>, the savings to the City would be higher. · 

3. Vanable fringe benefits consist of Social Security, Medicare, employer retirement costs, 

$ 

54,254 65,938 
40,409 40,409 
94,663 106,347 

262,300 310,087 

~132,319} (134,979} 

129,981 $ 175.,107 
50% 56% 

... _ __ _ .. IZJ!l.PJ.9Y~ .r:iz.ti.[~[TleDt.Pl~µp,_ f:lnd l9_1J91?m:J.di~ility,J/llh_E!fe .ap_pJ[cabJe. __ ---·- . ~~ ______ ... __ -~ ___ . . .. -----------·· ... __ . _ . _ .. _ 
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage. 

5. The estimated contract cost includes 0.1 FTE for contract monitoring. 

6. Both the City and contract cost estimates exclude operating costs that would be the same 

under either scenario. This does not affect the. estimated cost savings. 
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CITY AND COUNIT OF SAN FRANCISCO 
OFFICE OF THE CONTROLLER 

May30, 2014 

.John Arntz, Director 
Department of Elections . 

-·····- . -· ·- CityHaH.- . .t.Dr. Garlto11B. Goodlett Place, Room48. 
San Francisco, CA 94102 · 

Attention: Nataliya Kuzina, Deputy Director 

RE: Assembly of Vote By Mail Envelopes (VBM)- FY 2015-16 

Ben Rosenfield 
Controller 

Monique Zmuda 
Deputy Controller 

The co.st Information and supplemental data provided by your office on the proposed contract for Assembly 
of Vote By Mail Envelope (VBM) services have been reviewed· by my staff. 

If these services are provided at the proposed contract price, it appears they can be performed at a lower 
cost than if the work were performed by City employees. · 

The requirements of Charter Section 10.104.15 relative to the Controller's findings that work or services can 
be practically performed under private contract at a lesser cost than similar work. performed by employees 
of the City and County of San Francisco have been satisfied. ·Attached is a statement of projected cost and 

·. estimated savings for Fiscal Year 2015-16 and the informational items provided by the department pursuant 
to San Francisco Administrative Code Section 2.15. 

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that 
this Charter requirement has been met. 

. . . 

. . . . -· ··---~~~~:~ .. ?~~~~-~i~~-~~~die~-~~-~-~ ~5~~_?~~-~ y~~ !1~~~ ~'2~ _9_u_~~~~-s ~~~~-9.!~i~-~-t~'2!1inati~~--- --···· _. 

Sineerely, 

Enclosures 

cc: Board of Supervisors' Budget An.alyst 
Human Resources, Employee Relations 

415-554-7506 Gty Hali• l Dr. Culton B. Goodlett Place,~ Ronm.316 •San Francisco CA 94102-4694 
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Please FiU Out Highfighted Areas Only. 

!Department of Elections 
Assembly of Vote-By-Mail Envelopes . 
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES[1){2) 
FlSCAL YEAR 2015-16 

ESTIMATED CITY COSTS: 

PROJECTED PERSONNR COSTS 
#ofFul!Time 

Equivalent 
Job Class Title · Class· Positions Bi-Weeklv Rate Low 
Ju.nior Clerk - 1402. 30.0 $ 1,520 $1,844c $ 1, 190.160. -Cnief cleiK· -- - -· - ·· ·· ... --····· --· ... '···1410 - ···- --· '---~·a:2-'$·-z,595·-$-:3;'rss-··--- ----r3;s51 · 
Junior Management Assistant 

Horiday Pay (if applicable) 
Night I Shift Oifferential (if applicable) 
overtime Pay {if applicable) 
Other Pay (ff applicable) · 

FRlt-.tGE BENEFITS 
Variable Fringes (3) 

Fixed Fringes(4) 

Total Salarv Costs! 

Total Fringe Benefits 

ADDfflONAL CITY COSTS(if applicable) 

1840 0.2 $ 2,166 $2,632' 

I 30.4 

·-·--·---- ----- ---·-------rOfal cai}ital &operi:iting ------- - ---- ________ .. _________ _ 

ESTIMATED TOTAL CIT)' COST 

LESS: ESnMATED TOTAL CONTRACT COST 

ESnMA.TED SAVINGS 

· % of Savings to City Cost 

Comments/Assum otions: 
1- FY2007-08 was the first year these services were contracted out. 

11,307 
0 
0 
0 
0 
0 
0 
0 
0 

38,553 
704 

0 
0 

1,254,275 

476,545 
425,027 
901,572 

0 
0 
0 
0 
0 

'.?,155,847 

294,992 

$ 1,860,855 

86% 

Hiah 
$ 1,443,852. 

- ·-·fs:469 "'. 
13,739 

0 
0 
0 
0 
0 
0 
0 
0 

46,773 
855 

·o 
0 

1,521,689 

578,145 
515,643 

1,093,788 

0 
0 
0 
0 
0 

2,615,476 

325,792 . 

$ 2,299,684 
88% 

2. Salary levels reflect proposed salary rates effective July 1, 2.014. Costs are represented as annual 12 month costs. 
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement employee retirement pick-up and Iong-
4. Fixed fringe benefits consist of health and dental rates plus an estimate of depend~t coverage. 
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CITY AND COUNTY OF SAN FRANCISCO 
OFFICE OF THE CONTROLLER 

May30,2014 

John Arntz, Director 
Department of Elections 

Ben Jfosenfield · 
Controller 

Monique Zmuda 
Deputy Controller 

. _ -·· .. _. ·- _City.Haft_., 1_Hf.::Garlton B .. Goodlett f?:lace~-Room48 .- - ----"" . -· - - ...... • :-. ___ - ·-------·- -·-·- · --~-----~---- -" - ---"·-·''·-- .... 
San Francisco, CA 94102 

Attention: Nataliya Kuzina, Deputy Director 

RE:· Assembly of Vote By Mail Envelopes {VBM) - FY 2015-'16 

The cost information and supplemental data provided by your office on the proposed contract for Assembly 
of Vote· By Mail Envelope (VBM) services have been reviewed by my staff. 

If these services are provided at the proposed contract price, it appears they can be performed at a lower 
cost than if the work were performed by City employees. 

The requirements of Charter Section 10.104.15 relative to the Controller's findings that work or services can 
be practically performed under private contract at a lesser cost than similar work performed by employees 
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and 
estimated savings for Fiscal Year 2015-16 and the informational items provided by the department pursuant 
to San Francisco Administrative Code Section 2.15. 

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that · 
this Charter requirement has been met 

Pl~~-~~tact Ri~~ Sandfer at 415-554-6626 lf_you have any questio~~~c:i_r~~~- this determination. 

Sincerely, 

"l "\ 
. ltf;<L-L?~ 
Bery~osenfte~ . · . 
Cof).M'oller 

Enclosures 

cc: Board pf Supervisors' Budget Analyst 
Human Resources, Employee Relations 

415-554-7500 .City Hall• I Dr. Carlfun B.. Goodlett l'lare•Ronm,jlf> •San Francisco CA 9411124694. 
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Please Filf Out: Highlighted Areas Only. 

[
Department of Elections 
Assembly of Vote-By-Mail Envelopes 
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES(1J (2) 

FISCAL YEAR 2015-16 . 

ESTIMATED CITY COSTS; 

PROJECTED PERSONNEL COSTS 

Job Class Title 
Junior Clerk 
Chief Clerk 
Junior Management Assistant 

Holiday Pay (if applicable) 
Night I Shift Differential (if applicable) 
Overtime Pay (if applicab!e) 
Other Pay (if applicable) 

Total Salary Costs! 

FRINGE BENEFITS 
Vartable Fringes(3) 
Fixed Fnnges(4) 

Total Fringe Benefits· 

ADDITIONAL C!TY COSTS(if applicable) 

Total Capital & Operating 

ESTIMATED TOT AL CITY COST 

Class 
1402 
1410 
184{1 

LESS: ESTIMATED TOTAL CONTRACT COST 

ESTIMATEO SAVINGS 
% of Savings to City Cost 

Comments/Assumptions: 

#of Full Time 
Equivalent 
Positions 

30.0 
02 
02 

I 30.4 l 

1. FY2007-08 was the first year these seNices were contracted out. 

Bi-Weekly Rate 
$ 1,520 $-1,844 
$ 2,596 $ 3,155 
$ 2,166 $2,632 

Low High 
$ 1,190,160 $ 1,443,852 

13,551 . 16,469 
11,307 13,739 

0. ·o 
0 0 
0 0 
0 0 
{) 0 
0 0 
0 0 
0 0. 

38,553 46,773 
704 855 

0 0 
0 0 

I 1,254,275 1.521,688 

476,545 578,145 
425,027 515,643 
901,572 1,093,788 

0 0 
0 0 
0 0 
0 0 
0 0 

2,155,847 2,615,476 

294,992 325,792 

.$ 1,860,855. $ 2,289,684 

86% 88% 

2. Salary levels reflect pro.posed salary rates effective July l, 2014. Costs are represented as annual 12 month costs. 
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and long-
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage. 
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CITY AND COUNTY OF SAN FRANCISCO 
OFF1CE OF THE CONTROLLER 

May30, 2014 

John Arntz,· Director 
Department-of Elections 

.. __ ... City.Han .7 .. l Dr" Carlton.B .. GoodlettPlace,-Room.48 
San Francisco, CA 94102 

· Attention: Nataliya Kuzina, Deputy Director 

RE: Assembly of Vote By Mail. Envelopes (VBM)-FY 2015-16 

Ben Rosenfield 
Controller 

Monique Zmuda 
Deputy Controller 

The cost information and supplemental data provided by your office on the proposed contract for Assembly 
of Vote By Mail Envelope {VBM) services have been reviewed by my staff. 

If these services are provided at the proposed contract price, it appears they can be performed at a lo\l\ler 
cost than 1f the work were performed by City employees. -

The requirements of Charter Section 10.104.15 relative to the Controlter's findings that work or services can 
be practically performed under private contract at a lesser cost than similar work performed by employees 
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and 
estimated savings for Fiscal Year 2015-16 and the informational items provided by the department pursuant 
to San Francisco Administrative Code Section 2.15. 

Following the approval of the Board of Su~rviSOI?, we will notify your deparbnent and the Purchaser that 
this Charter requirement has been met · 

Please contact Risa Sandler at 415-554-6626 if you have any questions regardi~g_this determinatiC!.r:i..: _____________ ·--
--------- .. -·--. ---· ---· . . ------ --

Sincerely, 

Enclosures 

cc: Board of Supervisors' Budget Analyst 
Human Resources, Employee Relations 

415-554-7500 City Hall• 1 Dr. Carlten B. Goodlett Place• Room 316 •San Francisce> CA 94102-4fi94-
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Please Fill Out Highlighted Areas Only. 

· !Department of Elections 
Assembly of Vote-By-Mail Envelopes 
COMPARATIVE COSTS OF CONTRACT!NGVS. \N-HOUSE SERVICE${1)(2) 
FISCAL YEAR 2015-16 

ESTIMATED Cl1Y COSTS: 

PROJECTED PERSONNEL COSTS 
#of Full Tirna 

Equivalent 
Job Class 11tle Class Positions Bi-Week!v Rate 
Junior Clerk 
Chief Clerk 
Junior Management As$istant 

Holiday Pay (if applicable) · 
Night I Shift Differential (if applicable) 
Overtime Pay (ff applicable) 
Other Pay (if applicable} 
· Total Salary Costsl 

FRINGE BENEFITS 
Variable Fringes(3) 
Fixed Fringes(4) -

Total Frir1ge Benefits 

ADDITIONAL Cm' COSTS (if applicable) 

Total Capital & Operating 

ESTIMAT~D TOTAL CITY COST 

1402 
i410 
1840 

LESS: ESTIMATED TOTAL CONTRACT COST 

ESTIMATED SAVINGS 
% .of. Sav.ings to City Cost 

Com.merits/Assumptions: 

30.0 
0.2 
0.2 

! 30.4 j 

1. FY2007-D8 was the first year these services were contracted out. 

$ 1,520 $1,844 
$ 2,596 $3,155 
$ 2,156 $2,632 

Low Hr oh 
$ 1,190,160 $ 1,443,852 

13,551 16,469 
11,307 13,739 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 ·o 
0 0 

38,553 46,773 
704 855 

0 0 
0 0 

1,254,275 I 1,521,688 

476,545 578,145 
425,027 . 515,643 
901,572 1,093,788 

0 0 
0 0 
0 0 
0 0 
0 0 

2,155,847 . 2.,615,476 

294,992 325,792 

$ 1,860,855 $ 2,289;684. 
. 86% 88% 

2.. Salary levels reflect proposed salary rates effective July 1, 2014. Costs are represented as annual 12 month cos.ts, 
3: Variable fringe benefits consist of Social Security, Medicare, employer retirement. employee retirement pick-up and long-
4. Fixed fringe benefits consist of health and .dental rates plLJS an estimate of dependent coverage. 
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CITY AND COUNTY OF SAN FRANCISCO 

OFFICE OF THE CONTROLLER 

May 30, 2014 

Sheriff Ross Mirkarimi' 
City Hall, Room 456 

--1--Carlton B:-GooctlettPface-­
San Francisco, CA 94102 

Attention: Bree Mawhorter 
Chief Rnarlcial Officer 

RE: Contracting for Food Service at County Jails- FYs 2014-15 and 2015-16 

Ben Rosenfield 
Controller 

Monique Zmuda 
Deputy·Controller 

The cost information and supplemental data provided by your office on the proposed contract for Food 
Service at County Jaifs have been reviewed by rny staff. · 

If these services are provided at the proposed contract price, it appears they can be performed at a lower 
cost than if the work were performed by City employees. · 

The requirements of Charter Section 10.104.15 relative to the ControHer's findings that work: or services can 
be practicaily performed un.der private contract at a lesser cost than similar work perfonned by employees 
of the City arld County of San Francisco have been satisfied. Attached is a statement of projected cost and 
estimated savings for Fiscal Years 2014-15 and 2015-16 and the· informational items provided by the 
department pursuant to San Francisco Administrative Code Section 2.15. 

·Following the approvaf of the Board of Supervisors, we will notify your department and tlie Purchaser that 
this Charter requirement has.been met 

P!ease contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination. 

Sincerely, 

f-ir4 J~ 
Ben ~\)senfie~ 
Gontyler . 

Enclosures 

cc: ~oard of Supervisors' Budget Analyst 
Human Resources, Employee Relations 

415-554-7500 City Hall~ l Dr. Carlton El •. Go~dlett Place• Room 316 • S~n Ft-ancisco CA !}4102-4694 
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PROP J SUBMISSION COVER SHEET 
DEPARTMENT-Sheriff 
DIVISION-Custody 
COMPARATNE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES {1} (2) 
FJSCAL YEAR 2014-15 . 

ESTIMATED CllY COSTS; 

PROJECTED PERSONNEL COSTS 
Food Service Manager Administrator 
Senior Food Service Supervisor 
Food Service Supervisor 
Chef . 

··Cook·· 

HolidayPay . 
Premium Pay 

FRINGE BENEFITS 
Variable Fringes (4) 
Rxed Fringes (5) 

Total Sa[aty Costs 

.Total Fringe Benefits 

Class 
2620 
2619 
2618 
2656 
2654 

ESTIMATED cAPfTAl & OPERATING COSTS 

Total Capital & Operating 

ESTIMATED TOTAL CITY COST 

LESS: ESTIMATED TOTAL CONTRACT COST (7) 

ESTIMATED SAVINGS 

% of Savings to City Cost 

Comments/ Assumptions: 

Positions 
1 ~!l 
4.0 
4.0 
8.0 
4.0' 

·21.0 

1.These services have been contracted out since 1980 
----2:--CCSF-and-ccmtract-costsme·presented-as-an11ua1ized-costs. 

8WRate 
2,622 3,187 
2.177 2,647 
1,974 2,400 
2,308 2,806 

'' 2,043 ·-- '2,483 " 

Low 
68,160 

226,404 
205,301 
480,168 
212,512-

28,494 
26224 

1,247,21)3 

390,606 
272:,639. 
663,245 

1,910,508 

(1,035,579) 

873,930-

46'1'u 

3. Variable fringe benefits conslst of Social Security, Medicare. employer retirement,' employee retirer,nent 
pick-up and long-term disabilify, where appJicable_ · 

4_ Rxed fringe benefits C0!'.1Sist of health and dental rates, and dependent ooverage. 
5. Assumes that capital, operating and supply cost are the same for either the City or the Contractor 

Prop J - ~ood Service REVISED 2014-DS-20 FINAL 
Prop J Food Service 

783 

Hi h 
82,873 

275,2,91' 
249,628 
583,667 
-258;217' 

'34,635 
31 876 

1,516,186 

457,050 
272,639 
729,689 

2,245,875 

(1,038,927) 

' 1,21)6,948 

54% 

2]2.1[20ll 
30t>f3'1 
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PROP J SUBMISSION COVER SHEET 
DEPARTMENT-Sheriff 
DIVISION-Custody 
COMPARATIVE COSTS OF CONTRACTING VS. fN-HOUSE SERVICES (1) (2) 
FISCAL YEAR 2015-16 

ESTIMATED CITY COSTS: 

PROJECTED PERSONNEL COSTS . 
Food Service Manager Administrator 
Senior Food Service Supeivisor 
Food Service Supervisor 

Class 
2620 
2619 
2618 
2656 Chef 

·cook .... - ._., ' .. ·= =-.==·· .'''2654''' 

Holiday Pay 
Premium Pay 

FRINGE BENEFITS 
Variable Fringes (4} · 
Fi:x:ed Fringes (5) 

Total Salary Costs 

Total Frin~e Benefits 

ESTIMATED CAPITAL & OPERATING COSTS 

Total Capital & Operating 

ESTIMATED TOTAL CITY COST 

LESS: ESTJMATED TOTAi.. CONTRACT COST (7) 

ESTIMATED SAVINGS 
% of Savtngs to City Cost 

Comments/Assum!}tions: 
1.These services have been contracted out since 1980 

Positions SW Rate low 
1.0 2,705 3,268 T0.861 
4.0 2,246 2,731 235,378 
4_0 2,037 2,476 213,439 
8.0 2,382 2,695 499, 196 

=4.0° :~.-, · .. ,_,, 2'.'fos'-- ~-~- 2~562~·:-,---~--·-22a;g3S-

21.0 \ 

29,623 
21,26a 

t,296,697 

392,753 
276,247 
669,000 

1,965,697 

{i,086,519} 

879,178 
45% 

2: CCSF ahd contract costs are presented as annualized costs. 

Hi h 
86,158 

286,201 
259,521 
606,BOO 

· · 2saAsr 

36,007 
33139. 

1,576,279 

448,940 
276247 
725,187 

2,301,466 

(1,088,916) 

1,212,55(} 

53% 

-----3:-Variable fringe-benetits-conslst·af Social-5ectJrity;-Meoicare;-emp1oyenetirement;-emp'loye:e-re\irement------------·-· -·-----­
pick-up and long-tenn disability, where applicable. 

4~ Fixed fringe benefits consist of health and dental rates, and dependent coverage. 
5. Assumes that capital, operating and supply cost are the same for either the City or the Contractor 

Pagel Prop J -Food Service FY15-16 HNAL 
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CITY AND COUNTY OF SAN FRANCISCO 
OFFICE OF THE CONTROLLER 

May 30, 2014 

Sheriff Ross Mirkarimi 
City Hall, Room 456 

. ---···· -- - ---l Carlton 8- Goodlett Place 
San Francisco, CA 94102 

Attention: Bree Mawhorter 
Chief Financial Officer 

RE: Contracting for Food Service at County Jails- FYs 2014-15 ahd.2015-16 

Ben Rnsenfield 
Controller 

Monique Zmuda 
Deputy Controller 

The cost information and supplemental data provided by your office on the proposed contract for Food 
Service at County Jails have been reviawed by my staff. 

If these services are provided at the proposed contract price, it appears they can be performed at a lower 
cost than _if the work were perfonned by City employees. · 

The requirements of Charter Section 10.104.15 relative to the Controller's findings that work or services can . 
be practica!ly·performed under private contract at a lesser cost than similar work performed by employees 
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and 
estimated savings for Rscal Yearn 2014-15 and 2015-16 and the-informational items provided by the 
department pursuant to San Francisco Administrative Code Section 2.15 .. 

Following the approval of the Board of SupeNisors, we will notify your department and the Purchaser that 
this Charter requrrement has been met 

----·-------· -------- ------·--·---- ·-----------· 
Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determin-ation. 

Sincerely, 

}, . ' PJ!Lt )~ 
Ben ~Qsenfie~ 
Contyler 

Enclosures 

cc: Board of Supervisors' Budget Analyst 
Humar:i- Resources, Employee Relations 

415-554-7560 City Efa.11 •I Dr. Carltt:in B. Goodlett Place• Room 316 • Sa.n Fl"allcisco CA ~4102-46.94 
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PROP J SUBMtSSION COVER SHEET 
OEPARTMENT~Sheriff 
D!VlSION-Custody _ 
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (i) {2) 
FISCAL YEAR 2014-15 . . 

ESTIMATED CITY COSTS: 

PROJECTED PERSONNEL COSTS 
Food Service Manager Administrator 
Senior Food Service Supervisor 
Food Service Supervisor 
Chef 
Cook 

Holiday Pay 
Premium -Pay· 

FRfNGE BENEFITS 
Variable Fringes (4) 
Fixed Fringes (5) 

T ot;il Safary Costs 

Total Fringe Benefits 

Class 
2620 
2619. 

2618 
2656 

. 2654 

ESTIMATED CAPfTAL & OPERATtNG COSTS 

Total Capital & Operating 

ESTIMATED TOTAL CITY COST 

LESS: ESTIMATED TOTAL CONTRACT COST (7) 

ESTIMA TEO SAVINGS 

% of Savings to City Cost 

Comments] Assumotions: 
1.These services h!3Ve been contracted out since 1980 

Positions 
i.0 
4.0 
4.0 
8.0 
4.0 

21.0 

2. CCSF and contract costs are pn.,sented as annualized costs. 

8WRate 
2,622 
2,177 
1,974 
2,308 
2,043 

low 
3,187 .. 68,160 
2.647 226,404 
2,400 205,301 
2,B06 480,f68 
2,483 . 212,512 

28,494 
26.224 

1,247,263. 

390,606 
272,639 
663,245 

1,910,508 

_(1,036,579) 

873,930 
46% 

3. Variable fringe benefits consist of Social Security, Medieare. employer retirement; employee retirement 
pick-up and long-term disa!}iJity, where applicable. 

4. FtXed fringe b9nefits consist of health and dental rates, and dependent coverage. 
5. Assumes that capital, operating am! supply cost are the same for either the City or the Contractor 

Proi:> J - Food Service REV!S.t:D 2014"[}5-W FINAL 
Prop J Food service 

788 

HI h 
$2,873 

275,291 
249,628 
583,667 
258.217 

34,635 
31876 

1,516,186 

457,050 
272,639 
729,689 

2,245,875 

(1,038,927) 

1,206,948 

54% 

Z/"2-l/20U 
30of31 



f>ROP J SUBMISSION COVER SHEET 
DEPARTMENT-Sheriff 
DIVISION-Custody 
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES {i){2) 
FISCAL YEAR 2015-16 

ESTIMATED CITY COSTS: 

PROJECTED PERSONNEL COSTS 
. Food Service Manager Administrator 

Senior Food Service Supervisor 
Food Service Supervisor 
Chef 

... -Gook- : --·-·-·-·-· ... : __ ·:.·=-_._-___ _. ........ . 

Holiday Pay 
. Premium Pay 

FRINGE BENEFITS 
Variable Fringes (4) 
Fixed Fringes (5) 

. Total Salary Costs 

Total Fringe Benefits 

Class Positions 
2620 1.0 
2619 4.0 
2618 4.0 
2656 8.0 

... 2654 '" ., ... --4.0 

21.0 

ESTIMATED CAPITAL& OPERATING COSTS 

Total Capital & Operating 

ESTIMATED TOTAL CITY COST 

LESS: ESTIMATED TOTAL. CONTRACT COST {7) 

ESTfMAT-ED SAVINGS 

% .of Savrngs to City Cost 

Comments/Assumptions: 
1.These services have been contracted out since .1980 
2: CCSF and contract. c:oSts are presented as annualized costs. 

BWRate 
2,705 
2,246 
2,037. 
2,382 

···-"2.1oa·· 

Low Hi h 
3,2S8 70,861 86,158 
2,731 235,378 286,201 
2,476 213,439 259,521 
2,895 499,198 605,800 

'-·2;s62·"· ' ~· ~ ·· 220;935~·=-ws.451 -

29,623 36,007 
27,263' 33139 

1,296,697 1,576,279 

392,753 448,940 
276,247 276 247 
669,000 725,187 

1,965,697 2,301,466 

(1,0SS,519) (1,088,91 o) 

879,17& 1,212,550 
45% 53% 

--· -. -3o-Variable-fr-inge-i;>enefrts-censist-o1-Social-Sect1rity;-Medicare;-employerretiretnent;-employee-retirement-·---·­
pick-up and long-term disability, where applicable. 

4. Fixed fringe )Jenefits consist of health and dental rates, and dependent coverage. 
5. Assumes that c;;!pital, operating and supply cost are the same for either the City or the Contractor 

Pagel Prop 1- Foocr Service FYlS-16 HNAL 

78-9 
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CITY AND COTJNTY OF SAN FRANCISCO 

OFFICE OF THE CONTROLLER 

May30, 2014 

Sheriff Ross Mirkarimi 
City Hall, Room 456 

Ben Rosenfield 
Controller 

Monique Zmuda 
Deputy Controller 

- ---1 Carlton B. Goodlett Place'­
San Francisco, CA 94102 

. - .... ·-. -···. -- --- ··--- .. ··---··.--·--- ·- · ... 

Attention: Bree Mawhorter 
Chief Financial Officer 

RE: Contracting for Food Service at County Jaiis- FYs 2014-15 and 2015-16 

The cO'st ·information and s1,1pplemental data provided by your office· on the proposed contract for Food 
Service at County Jails have been. reviewed by my staff. · 

.. 

If these services are provided at the proposed contract- price, it appears they can be performed at a tower 
cost than if the. work were performed by City employees. 

The requirements of Charter Section 10.104.15 relative to the Controller's findings that work or services can 
be practically performed under private contract at a lesser cost than simitar work performed by employees 
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and 
estimated savings for Flscal Years 2014-15 and 2015-16 and the· infonnatiorial items provided by the 
department pursuant to San Francisco Administrative Code Section 2.15. · 

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that 
this Charter requirement has been met. 

-----------
Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination .. 

Sincerely, 

t " 

P
in 1 

7f'4h--
Benry·· senf1e~ " 
Conjto ler 

. ! 

Enclosures 

cc: Board of Supeivisors' Budget Analyst 
Human Resources, Employee Relations 

415-554-7 500 City Hall• l Dr. Cntitcm B. Goodlett Place• R011m 316 •San Franciscn CA !f4t02-4694 
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PROP J SUBMfSSION COVER SHEl::"f 
OEPARTMENT~Sheriff 
DIVIS ION-C1,1stody 
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2) 
FlSCAL YEAR2014-i5 

ESTIMATED CrtY COSTS; 

PROJECTED PERSONNEL COSTS 
Food Service Manager Administrator 
Senjor Food Service Supervisor 
Food Service Supervisor 
Chef 
Cook 

Holiday Pay 
Premium Pay 

FRINGE BENEFITS 
Variable Fringes (4) 
Fixed Fringes (5) 

·Total SafaryCosts 

Total Fringe Benefits 

Class 
2620 
26~9 

2618 
2656 
2654 

ESTIMATED CAP!T AL & OPERATING COSTS 

Total Capital & Operatiflg 

ESTIMATED TOTAL CITY COST 

LESS: EST!MA TED TOTAL CONTRACT COST (7) 

ESTIMATED SAVINGS 
% of Savings.to City Cost· 

Comrnents!Assurno:tions: 
1.These services have been contracted DUt since 1980 

Posifiofls 
1.0 
4.0 
4.0 
8.0 
4.0 

21.0 

2. CCSF and contract costs are presented as annualized costs. 

SW Rate 
2,622 
2,177 
1.974 
2,308 
2,043 

low 
3,187 68.160 
2,647 226-,404 
2,400 205.301 
2,806 480,168 
2,483 212,512 

28,494 
2622.4 

1,247,263 

390,606 
272.639 
663,245 

1,910,508 

(1,036,579) 

873,930 

3. Variable fringe benefits consist of Soeial Security, Medicare, employer retirement, employee retirement 
pick-up afld long-term disabtlity, where applicable_ 

4. Fixed fringe benefits consist of health and dental rates. and dependent coverage. 
5. Assumes that capital, Dperating and supply cost are the same for either the Ofy or the Contractor 

Prop J - food S"rvice RNISED 2014-GS-2.0 Fl NAL 

Prop J Food Service 

792 

Hi h 
82,873 

275,291 
·24g,628 
583.667 
258,217 

34,635 
31. 876 

1,516,186. 

457,050 
272,639 
729,689' 

2.245,875 

(1,038,927) 

1,2G6,948 
54% 

2./2.1/2012 

30 of31 



PROP J SUBMISSION COVER SHEET 
DEPARTMENT-Sheriff 
DIVISlON~Custody 
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2) 
Fl$CAL YEAR 2015-16 . 

ESTIMA TEO CITY COSTS: 

PROJECTED PERSONN.EL COSTS 
Food Service Manager Administrator 
Senior Food Seivice Supervisor 
Food Service Supervisor 
Chef 

· ·-'···Cook --

Holiday Pay 
Premium Pay 

FRINGE BENEFITS 
Variable Fringes (4} 
Fix.ed Fringas (5} 

Total Salary Costs 

Total Fringe Benefrts 

Class 
2620 
2619 
2618 
2656 
2654 

ESTIMATED CAPIT Al & OPERA TING COSTS 

Total Gapita! & Operating 

ESTIMATED TOTAL CITY COST 

LESS: ESTIMATED TOTAL CONTRACT COST {7} 

ESTIMATED SAVINGS 
% of Savings to City Cost 

Comments/Assumotions: 
1.These services .have been contracted out since 1980 

Positions 
1.0 
4.0 
4.0 
8 .. 0 

"4.0 

21.0 

SW Rate 
2,7{)5 
2,246 
2,037 
2.382 

'.- · 2, 1 OB '- · 

\ 

3,288 
2,731 
2,476 
2,895 

·2.ssz· 

Low Hi h 
70,861 86,158 

235,378 286,201 
213,439 259,521 
499,198 606,800 

·- ·220,~35'-'-'·"-~ 26a;~5'1'·-~· ·- ·-·- ··-· -- · -

29-,623 36,007 
27,263- 33139 

1,296,697 1,576,279 

392,753 448,940 
276.247 276 247 
669,000 725,187 

1,965,697 2,301,466 

(1,086.519) (1,088,916) 

. 879-,178 1,212,550 

45% ·s3% 

2..: CCSF and contract costs are presented as annualized costs. 
----··-3:-Valiable·fringe-benefrts-ronslst-of-Social-Security;-Medicare~ployerTefiremenl,emp·Joyee-retirement--------­

pick-up and long-term disabifity, wbere apPllcable. 

------ ·-----

4, Fixed fringe benefits consist of health and dental rates, and dependent coverage. 
s_ Assumes U:at capital, operating and supply cost are the same for either the .City or the Contractor 

!>age l . Prop J - Food Service FYl5-1£ FINAL 
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CITY AND COUNTY OF SAN FRANCISCO 
OFFICE OF THE CONTROLLER 

May 30, 2014 

Naomi Kelly, Director 
General Services Agency- City Administrator 

---~·--c.~~.c.Cify-Hafl,-Room.362" --·--.~~-~"~:-"-c··--- ·--- . ·· ··'"···-~·'--· ---·-··----··- - .. 

San Francisco, CA 94102-4683 

Attention: Kenneth Bukowski, Deputy City Administrator 

RE: Contracting for Convention Facilities Management - FY 2015-16 

Ben Rosenfield · 
Controller 

Moniqu.e Zmuda 
Deputy Controller 

The cost information and supplemental data provided by your office on the proposed contract for 
convention facilities management have been reviewed by my staff. 

If these services are provided at the proposed contract price, it appears they can be performed at a lower 
cost than if the work were perfonned by City employees. · 

The requirements of Charter Section 10.104.15 relative to the Controller's findings that work or services can 
be practically performed under private contract at a lesser cost than similar work performed by employees 
of the Gity and County of San Francisco have been satisfied. Attached is a statement of projected cost and 
estimated savings for Rscal Years 2014-15 and 2015-16 and the informational items provided by the 
department pursuant to San Francisco Administrative Code Section 2.15. 

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that 
this Charter requirement has-been met. 

-------··---·-------------- ... -----· 
Please contact Risa Sandler at 415-554--6626 if you have any questions regarding this detennlnatlon. 

Sincerely, 

' 10..u_.~ 
x - L-. 

~
\ Rosenfield, 

({o troll~r 

closures · 

cc: Board of Supervisors' Budget Analyst 
Human Resources, Employee Relations 

41>554-750(1 - City Ehll, • 1 Dr. Carltc>n B. Goodlett Place• Room 316_ • San Francisco CA 94102-4694 
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Please Fill Out Highlighted Areas Only. 

Admlnlstrallve Sarvices 
SMG -Con:WM1tior. Facilitfes Managa.,,enl 
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (fj (Z) 

FISCAL YEAR 201 s -16 

ES1"11.1 ... TED CITY COSTS' 

PROJECTED PERSONNEL~S 
1/. FultTirrie. 

Equivalanl 
Job ciass rr11e c1= Posi6one fli.Woeid Rate L""" Hi ~ 
Managerlll 0931 -4.0 3.959 5,090 416.452 531,396 
Managsr /\/ = 2.0 ~.278 5.460 223,:!ii 285.012 
MsnagerV 0933 1.0 •.617 5,893 120.504 153,807 
DapuiyDlrectcrlV 0954 1.0 5.635 7,193 147.'IOO 187,737 
Dapanrmml Hsad V C965 1.0 B,052 10,27& 210. 157 208.204 
1s Programmer Analyst 1052 O.s Z.469 3, 106 38,665 48.S4l> 

·-· ·' ~";:'~~~~;;,:;"~:! · -~ ··'· ·-' ~~ · "-'~J· .-.;~~!~=-}1~~=~1~~,,-.- ·;~~~~~' -~-~~-
Publ"ac Relations Offic;er 1114 1.0 2,940 3,57' 76,734 93.281 
Special AssislanlXI 1S7>1 3.0 3,132 3,807 .2~5.236 298,088 
Special Assistant X:ll 1371 4.0 3,359 4,D94 351.72' 427.414 
SpacialAssls.tanlN 1373 1.0 3,861 4,717 101,294 · 123,i14 
Spscia!AsslslantX:V 137't 1.0 4.•7e 5,076 1DB.994 132,454 
SeniorCler1c 1406 · 3.0 1.714 2.064· · ·134,206 16:1.177 
Principal Cle."i< 1408 2.D. 2.26( 2,752 118,T81 143,654 
Cleri<Typ!sl 1424 1.5 1,719 2.0SS 67.2519 81,784 
Secretary D 1446 3.0 Z.07!1 2.527 162.766 1~7.864 
ExecutivaSectetary II 1452 !.O 2.490 3.017 6-1,989 7!!,005 
SenlorAccountClerl< 1632 3.0 2,053 2,496 160.700 195,437 
Principal Payroll/Pe<WnnelOoii; l224 1.0 2,551 3,108 60.738 81,119 
Aceovntanl IV 1657 1.0 3,470 !,21a 90.557 110,090 
Suporvls;r>gF<Sea! Officer 1675 1.D · 4,100 4,991 107.167 130,265 
Siorekeeper 11i34 f.D 1,809 z.199 47.215 57,394 
SoniorPurcha...- 1950 1.0 3, 194 3,Bll1 83.363 101.294 
Supervising Purchaser 1958 !.O 3,681 4.717 101.294 123,114 
Reg'slsred Nurse Zl20 0.8 4, l:l5 5,433 80,943 108,351 
Cu&to~lan 2708 132.0 1,727 2.D99 S,949,860 7.231.47.5 
Cuslodlal Assistant Supervisor 2716 1 Jl 1,899 2,309 . 49,564 00,:255 
Culodlal Supor..olsor 2718 7.0 2.094 2.545 382,57( oW4-.97Z 
Jaratonal SeNi""' Supsrv- 2720 1.0 Z.309 2.SoS 60,265 73,231 
EnvitonJ1tental Heallh ln<pector 6120 1.D 3,2fl5 <pa& 86.000 1[).(,557 
Fire Safely lnspeclor II 6281 1.5 5,172 S, 172 202.484 202,484 
Bldg &Groul!ds l.!aintSuP"Mscr 72D3 14.5 3,709 3,70\l 1,403.671 1,403,671 
PalnlerSupervlsor 7242 1.0 2,704 3~7 72, 140 92'.577 
Dpersllng Engineer. Univeissl T.l28 13.0 2.882 3,503 977,853 1,168,568 
A;iprenlice Sta&onary &>gineer 7333 UI '.938 2,832 50$2 . 73,915 
Car;>en!er 7$44 1.0 2.647 3,217 69,Qa7 83.9&< 
Elootrioian 7345 1.0 2.977 3,li1B 77,700 94,430 
PaintarSUpeivlst>r 734S a.n. 2.435 2.9~ 190,6&1 Zl1,768 
Plumbar nA7 1.0 3.080 3,744 80.381! 97,718 
WRldawCl°"oet 7392 3.D 2,332 2,835 182,590 =,981 
lnsli!Ufionaf POliceSergeaGt 8205 2.D 3,411 4,:)55 178.054 227,331 
EM1dln9 & Groundsf'alrol Oflicor 8207 23.0 1,927 2,342 '1.156,778 1,405,903 
lnsfitutional Police UatJ1en<1nt 8209 .Z.0 3..913 -4,991 204.259 Z60r530 
He.d Parl< Patrol Officer B210 9.G 2,358 2.902 580,941 61l1,680 

,/' 

ParklngConlrolOH\cer 8214 14.0 1.867 2.269 6ll2,202 B:a,093 ----------------··-------
··--··--s9r\;61l'a11<~-irnf0fflce.i'·----·-----82i'6 ___ --z:o--:;;no 2,711 116,408 -"°"141,514----·--------.. -· 

SeniorOperafooos Manager S143 3.0 40766 5.™ 373,178 453,67!l 

Hoitiay Pay(lfa;>pijr:a!Jle) 
Nigh! I Shift Dlil'eremial (if applicable) °"""'""' Pay (~ appUoable) 
Olher Pay (W applicable) (VaC<lllcn Relief) 

Total SataryCas!s 

FRINGE BCNEATS 

V-le Fnngest•I 
F.-1 flinges C•l 

To!al Frin!i•Sonefils 

AqDmONAI crrv cosrs [hppi;cabieJ 
Cor$"ac:tual S~ices 
Wo!1ce"' ean-vori 
Management Fee. 

Total Capital & Operating 

ES'llMl<'TEO TOTAi.. CITY COST 

LESS! .E5TIMll. TED TOTAL C0H'l1'<ACT COST 
& CON'iRA.CT MONITORING 

ESTIMATED SAVINGS 
'% ofSavln<!s t.> Cl!f C<>St 

CommentsfMsumptions 
1. FY 1977 Would bolw= lllBJiJSt yearlhose SON~ areiwereconlracled out. 

274,580 
329,58$ 
liSS,214 
299,541 

\8,654}9! 

5,9.57,179 
3,754.112 
9.711,S91 

5,327,730 
1,211,370 

4SO,DOO 
0 

6,SBll.100 

~,755,2.90 

{31,031,706) 
i200.~1!J 

$ 3,523,165 
10% 

327.356 
39"5",265 
728.871 
367.115 

. ti.iM.M.6 

6,8211,092 
3,754,112 

10,574,204 

5..327,730 
1.211.370 

460,000 
0 

6,989.100 

)g,317,170 

(31,031.708) 
{l:5011Z7! 

$ i,Q35,335 
20'/. 

2. Salary le•al• reflect PfO!>Osea salary rates offuc:li•O' July 1. 2014. Annual CO$ls per OHR. componsafoon manual. 

3, Ve1rGble fringe benefits. consi6t of Social. Set<.!rit)', Medicare-, emploYer retirement, employee rat.U'ement pk:t.~up- and long-­
term dis;flbittty, where applicable.. 
4. FiKed fringe benefits consis( of health .and d~nl'ai rates:, an estimate cf Dependent oowerag~ and fiexibls benefif package, If 
appfioable. 

N:IBUDGET\PropJslPmp.!>1<115\AD>~ .Is F'r'15&1SIADMConvenoon_Faci<i;es ·Moscone Operoior Prop J FY16-16CON, Prop J ·Main T""'.plale 
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CITY AND COUNTY OF SAN FRANCISCO 
OFFICE OF THE CONTROLLER 

May 30, 2014 ' 

Naomi Kelty, Director 
General Services Agency- City Administrator 
City Hail., Room 362 - " -. -· --- - ...... 0 - · • 

San Francisco, CA 94102-4683 

Attention: Kenneth Bukowski, Deputy City'Administrator 

RE: Contracting for Convention Facilities Management - FY 2015-16 

Ben Rosenfield 
Controller 

Monique Zmuda 
. Deputy Controller 

The cost information and supplemental data provided by your office on the proposed contract for 
convention facilities management h!'lve been reviewed by my staff. 

If these services are provided at the proposed contract price, it appears they can be performed at a lower 
cost than if the work were performed by City employees . 

. The requirements of Charter.Section 10.104.15 relative to the Controller's findings that work or services can 
be practically performed under private contract at a lesser cost than similar work performed by employees 
of the City and County of San Francisc6 have been satisfied. Attached is a statement of projected cost and 
estimated savings for Fiscal Years 2014-15 and 2015-16 and the informational items provided by the 
department pursuant to San Francisco Adminis.):rative Code Section 2 .. 15. 

Folfowing the approval of the Board of Supervisors, we will notify. your department and the Purchaser that 
this Charter requirement has been met 

--------· ------- ·----------
Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination. 

Sincerely, l 
//Ji I j 

1~:z:----
1\ 

s~d Rosenfield, 
C1orltroller 
i J . 
Mclosures 

cc: Board of Supervisors' Budget Analyst 
Human Resources, Employee Relations 

4{>554-7509 C'rty Hall• 1 Dr. Carlton B. Goodleit Place• Room 316 •San Fnmcisco CA 94102-4694 
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FAX 41>554-7466 



Please Fill Out Highllqhted Areas Onti-
Administrative Services. 
SJ.AG - Convar.tion FaciliUes Manage~nl 
COIA PARA TIVE COSTS OF COWIBACTING VS. 11-1-HOUSE SERVJCE$ (ll (2) 
FISCAL Y!iAR 2015 -16 

E$11UATEO cnY COSTS: 

PROJEClCO PERSOWIEL COSTS 
#ofFuMTime 

Equivaleol 
Job Cl"'"' rme Class Position~ Bi-WeoklYRaie 
t..!anagerlll O!l31 4-0 3,989 5,090 
Manager N 0932 2.0 4,278 5,46!1 
l&nagerV oes:; 1.(l 4,617 5,893 
Deputy Dfrecior IV 0954 1.0 5.636 7,19~ 

DeJ>artrnont Hsad v 0965 1.Il B.OSZ 10,276 
IS Progrommer An•lysl 1062 0.6 2.,469 3, t06 
IS Programmer Analyst - Principal 1064 0.6 3,492 "-.394 
Sr Oap<1r\men1"l Personnel Officer 1Z72 1.Il 4,206 5,112 
Pubflc Relations Officer 1314 l.O 2,940 3,574 
Special Assistant XI 1370 3..0 3,132 2,:807 
Special Assistant X:ll 1371 4.D 3,369 4,094 
Special Assis.tan!. rY 1373 l.o ·3,881 4,717 
Special Assistmt XV 1:574 !.O 4,176 5,075 
Senior Clerk 1.WS . 3.0 1,714 Z,084 
PriOcip-al C1erk · 1408 ZD <.2M 2,752 
Cl.OCTypisl 1424 f.5 1,719 2.069 
Seaelary II 1Wi 3.0 2,079 2,52.T 
Exec:Liti.ve Secretary H H5Z 1.0 ~490 3.027 
Seolor Accourit Cler'( 1632 3.0 2,053 2,496· 
Principal P>yroll/P6'SC>Onel Cler~ 1224 !.D 2.,557 3,108 
Accootttant IV 1657 LO 3,470 4,2iS 
Supervising 'Fiscal Officer 1675 Ur 4,10& 4.~1 
Storek'*?er 1934 !.O 1,80.9 2,199 
Senior Purchaser 1$51> 1.0 3,194 3,881 
Supervising Purt:hassr 19SS: 1.Q 3.881 4,717 
Regis:\ered Nurs& 23-"0 o.s 4,i:;s 5.433 
Custoa:ran 2708 132.0 1,727 2,D99 
Custodia:! A:ssistantSuperuisor 2116 1.0 1,899 2,309 
Cutodlal Super.,isor 2715 7.0 2,0!;4 2,545 
Janitorial Services. Supervisor 272.(} 1.0 2,309 2.805 
Envi'°"""'nt>i -llh lnspec;\or 6120 1.0 3,295 4,Dot 

. Ar« Safely Inspector II 6281 1.S 5,172 S,171 
£1.da & Grourtd~ M~int su~SO!' 7203 t•.s 3,709 3,700 . 
Painter Supervisor . 7242 1.0 2.704 3,547 
Opera6ng Efl"Qlneer, Universal 7320 13.0 2,882 3~503 

Appren!iee Stationary Engineer 733:> 1,0 1.~a· ;!,832 
Carpenter 7344 1.0 2,647 3,217 
Bsci.ri,jan 1345 1.0 2.971 3,618 
Painlsr S1,.1pervisor 7346 3.0 2,435. 2,980 
Plumber 7347 1.0 3,080 3,744 
Window Cleaner 7392. 3.0 2,.332 2,835 
lnSliwlional Police Ser.;ieant 8205 2.Il 3.41-1 4.355 
EMIOing & Grot.'ndS Palrol Officsr 8207 23.D 1;-'!J27 2,342 
lnstit1.ltional Police Lieutenant 8200 2.0 3.913 4,ES1 

Head Park Pa""1 Offi""' 5210 9.0 2.366 2,.902 
Parl<ing Control Officer 8214 14.0 1.867 2,269 
Senior ParkinQ Control Officef" 8211> 2.0 2.230 2.711 
Senior Operafions ~nager 9143 3.0 4,765 5,794 

Hoi(!ay Pay (I! appiji;ablo) 
N'igllt I Shilt Df.ferential (If applicable) 
Overum• Pay (~ apolical>le) 
O<he< Pay (if appffcal>lo)(Va<ailon Rt.lief) 

Tt>tal Saiary Costs 2763 

FRINGE BENEFITS 
Variable Fringes l•l 
FDC6C{F<ioges(4) 

Total Fringe- SE,nefils 

ADDITIQt!AL CITY CQ~Il; [~applicable) 
Ce>rnrar;rual $e!Vjces 
""°"'6<s'Com~li0n 
Man>90menl Fee 

Total Captlal & Operating 

ESTIMATED TOT AL CITY COST 

LESS: ESTIMATED TOTAL CONTRACT COST 
& CON'IRA(;T MQUITOlllNG 

ESTIMATED SAVINGS 
.,tD ofSavfngs to City CQ=St 

CommentsfAssumotions; 

Low 
416,45Z 531,396 
223.312 285.012 
120,504 153,801 
14T-'OO 1&7,737 
210,157 266.204 

3B.685 46,64!) 
54.685 68,810 

109.777 133,423 
75,734 93,251 

245.235 298,oaa 
351.724 427,414 
i-0i.294 123~114 
106.994 132,434 
134,206 163.177 
118,181 143,654 

67,299 81.784 
162,766 197,!!64 

64,9B9 79,005 
160.750 195.437 

65.738 -81,119 
90.567 110,oao 

107,167 130,265 
47,215 57,394 
83.363 101,294 

101,29'1 1Z3,114 
80,9"3 106,351 

S.94Q.860 7.231.41'.5 
.(S,504 60.255 

382,574 -.972 
60,265 ?:l,23T 
86,000 104,557 

202,4li4 20,2,-484 
1,403..611 1,"°3,671 

72140 92,577 
rm.u:i 1.issTs68. 

50,582 73,915 
69,087 83,954 
77,700 94,430 

190,6&1 231,76S 
80,388 9T,7Hl 

182,596 221,98! 
178.054 227,331 

1,156,17S 1,405,903 
204.259 260,530 
560,941 6S1,680 
oel',202. !!2ll,093 
118,.WO ~41,Si4. 

373,17~ 453,670 

274,SBO 327,356 
32",585 395,256 
553,214 726.871 
299,54i 357.115 

18,a54N6 21.753.866 

5,957.779 6,820,092 
3.754,1!2 3,754,112 
9,71i.891 10,51"4,204 

5,327.730 5.327,730 
1,211,370· 1,211,370 

(50,000- ·450.000 
0 0 

6,989,100 6,989.100 

34,755,290 39,317,170 

(31 ,031,TOe) {31,03-1.7-08) 
{200,4171 (250.127l 

3,523,165 -~ B,035,335 
10% 20% 

1. P{ 1 QT7 'WOUid- bi;i./was the first year these services ;:J.ref-Here cooLracted Ottl 
2. 5alary Je<Tels refieCt prr>pDSed salary r.ates: effec\i\r~ .,t-.;fy 1. 2014. Annual costs per OHR compensation manual. 
3. Variable iringa: beriefits consist of Social. Security. Mecfi~rei employer rotirernenL emplayae ratirame.ntpldc-up ar;d long-
1actn disability, where <.?PPlic;able. · 
4. Axed fringe b-enefits coiisi.s( Qf health and denta1 rates,. afl estirnahi of depsnderit CQVEL-'"il.QS and fie!db)e benefit package, If 
applice:ble. 

fl·\BUDGEnProPJs\l'ropJs1415\ADIJ\PToP Js FY15&15V'.DMCorivot1"on ~aorrues- McseonaOperalor Prep J FY15·16 CCN, Prop J • M;oin Templata 
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CITY AND COUNTY OF SAN FRANCISCO 
OFFICE OF THE CONTROLLER · 

May 30, 2014 

Naomi Kelly, Director 
General Services Agency- City Administrator 

...... --.City Hall, Room 362. , - ,_. ~--. -··· -~---~·-~·' - · 
San Francisco., CA 94102-4683 

Attention: Kenneth Bukowski, Deputy City Administrator 

RE: Contracting for Convention F ac(lities Management - FY 2015-16 

Ben Rosenfield 
Controller 

Monique Zmuda 
Deputy Controller 

The cost information and supplemental data provided by your office on the proposed contract for 
convention facilities management have been reviewed by my staff. · 

. . 
· 1f these services are provided at the propo~ contract price, rt appears they can be performed at a lower 
cost than if the work were performed by City employees. · 

The requirements of Charter Section 10.104.15 relative to the Controller's findings that work or services can 
. be practically pertormed under private contract at a lesser cost than similar work performed by employees 
of the City and County of San Francisco have been satisfied. Attached is a statement of .projected cost and 
estimated savings for Fiscal Years 2014-15 and 2015-16 and the informational iteins provided by the 
department pursuant to San Francisco Administrative Code Section 2.15. 

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that 
this Charter requirement has been met. 

--------··-·-------·-------· 
Please contact Risa Sandler at415-554-6626 if you have any questions regarding this determination . 

. Siierely, ) 

fluZ?--
~

. Rosenfield, 
troll er 

J 

f 
dosures 

cc: Board of Supervisors' Budget Analyst 
Human Resources, Employee Relations 

415-554-7509 City Hall• 1 Dr. Carlton B. Goodlett Place• R.iam316 •San Francisco CA 94102-4694 
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Please All Out Highlighted Areas Only. 

Aclminlstrative- Servic:es 
SMG - c.orwannori. FacTrties Management 
COMPARATIVE COSTS OF-COl>lTRAC"flNG VS. li.!-HOUSE SERVIC:ES (I) tz) 
FISCAL 't'EAR2015-15 

!;ST!tMTEO ctTY_ COSTS: 

PROJE!;IEOPERSONNELCO$TS 
#o FuUnme 

Equi\l'alenl 
Jot> Class TI~e Class Posill~~ Bi-WeeklvRal<> 
Manager Ill 0931 4.0 3,959 5.0!lll 
Mlmager rv 0932 2.0 4,278 5,460 
ManagerV 09:33 l.ll 4,617 5,893 
Deputy Oi.-e<:IOr IV 0954 1.D 5.636 7,193 
Dopartment Head V 0965 1.D 8,052 I0.276 
IS~Analyst 1062 Q.6 2.469 3,106 
lS Programmer Am1.~yst -1"'tintipa[ 1064 0.6 3,492 4,394 
Sr D-f1menlal Personnel Oflia>< 1272 1.0 4,205 S,112 
Public·RetationS Officer 1314 1.0 2,940 :l,574 
Special Assisb<nl XI "t37~ 3.0 3,132 3,307 
Special A$slslanl XII 1371 . 4.D 3,369 4.09~ 
Si>BCi.al Assist:lnt tV · 1373 f.0 3,881 4,717 
Sp~ Asslstint ~ 1374 LO 4,178 5,076 
Seni~r Clerk 1408 . 3.0 l.714 2,0M 
Priocipal Cieri\ 1408 2.D 2.264 2,752 
Clerl::Typlsl 142~ 1.5 1,719 2.089 
Secretary II 1440 J.O 2,079 2."27 
Executive Secratary II 1452 1.0 2.490 3,017 
Senior Account Clerk 16~ 3,0 2,053 2,400 
Prillcipa1 Pay~ersonnel Clerk 1224 .LO 2,557 3,1M 
A.c.coUnta:nt fV 1657 LD 3,470 .i.21a 
51.tperv~ng Frsc:al Officef" 1675 l.D 4,106 4,991 
S~oi-ekr;ie-per 1934 1.0 1,809 2,199 
Senior Pun:haser 1S56 1.0 3,194 3,861 
Supervising Purchaser 1958 1.0 3,881 -4)17 
Registered ~urse 2320 o.a 4,135 S,433 
Cu~oO~n 2708 132.0 1,727 2.,D9:ti 
Custodia.I Assistant SUJ?eirvisor 2716 1.0 i,899 z.3og 
CLJlocfia} Suparvjsor 2718 7.0 2,094 2,545 
Jardtorial. Services Superv~ 272(! 1.D 2,309 2.ll06 
Envitonmen~! Health ~ctor 6""!20 1.D 3,295 4,006 
Fire Safety Inspector 11 6281 1.5 5,172 5,172 
Bldg & Grour<!s M•int Su?e<visor 7203 14.5 3,709 3;10; 
Painler supeivisor 7242 1.D 2,764 3.547 
Opmrung EnglnSef. Unive=I 7328 13.D 2,882 3,503 
A.;JprenOce Stationary Engilleef T.l33 Hl 1Jl38 2,832 
Carl)anter 7344 1.0 2.BH 3.217" 
8a~cian 7345 1.0 2,917 3)318 
Pc;HntBr S~ervisor 7345 o.o 2,.cl35 2,9&o 
Plumber 7'347 1.0 :3.080 :l,744 
Wmdow Clsaner 7392 .3.0 2,332 2,835 
ln&lit:Uficnal Poiice SsrgearJL 8205 2.0 3,4H . «.3'>5 
Building & GroundsPalrol ~r 8207 23.o 1,927 2,342 
Institutional Pofii;e Llaulenant 8209 2.0 3,E13 4.991 
Head Park Palrol Office< ~10 9:0 2,.368 2.E02 
Park0\9 Control Officer 8.214 14.fi 1.857 2.269 
Senior Parking Control Officer 82t6 Z.D 2.230 2,711 
Senior Operaf!ons-Managl3!' $143 3.0 4,766 5,794 

Holiday Pay (II appijoable]. 
· N"rghtl Shift Diffen,ntial {if app!;oable) 

0""1fim!i Pay (ff appiic:able) 
OlherPay(~appiicabls) (Vacallon Re!;ef) 

Total Salary Cos!s 2IA.o 

FRINGE BENEFITS 
V~riabfe fringes(:>). 
FIXf><l f'<inges(.q 

Total Frir\fl~ Beneli!s 

llQOITJQMAL CFIY i;;Q~!li rit appfocable) 
ConVacttJal Se!Vices 
Wori:e<s' Co'!'P""safion 
Management Fee 

T"tot Caplti>J & Operating 

ESTThlAlED TOTAL CITY COST 

LESS: ESilMATEO TOTALCOlrrkACTCOST 
&COlflRACiMONrTORING 

ESnl,!ATED SAVINGS 
'Y. of Savings lo City CO$t 

CommentsfAs,sµmntJops; 

Low Hi h 
416.402 531,396 
223.312 2S5,012 
120,504 153,607 
147.100 1&7,737 
210,1&7 2sa.204 

38,51l5 4B.c40 
54,685 c&,210 

W9.7n 133,423 
76,7:14 93,281 

245,.236 298,038 
351.724 427.414 
101.294 123,"!14 
108.994 132,484 
134,2l)Q 153,177 
118,181 143,654 
li7,299 .1"1,784 

152,7S6 197.864 
, 64,!ilBS 79.005 
1&J,750 i95,431 
50.735 81.1t9 
90.567 110,090 

107,167 130,26$ 
47.215 57,394 
83~* 101,29-4-

101,zg,: 1Zl,1H 
li0,943 1)13,351 

5,949,$50 7.231.475 
. J9,S64 Q0;'.2.65. 
382.57• 454,9'2 

60,265 T.)~$7 
66:,000 104,557 

2(12,484 202,454 
1,403,671 1.400,671 

72.140 _ 92,577 
9TT;;t;3 1.1BB,56a 

50,582 73.915 
69,087 53,964 
77,700 94,430 

i90,661 231,76!1 
80,388 97.718 

18,2,596 22l,961 
'78,054. 227,331 

1,156,7iS. 1.4115,ll03 
<D4.259 26(),530 
560,9"1 681,680 
682,202 829,093 
116,400 1.otl,514 
373,176 •>S,6?0 

2:74,580 327.356 
329,585 325,286 
553,t14 728.871 
29Q,541 357.115 

. ia.&2§§ z1.753.ss6 

S,1157,779 6,82!l,092 
3.7&41112 . 3,754,112 

9.711,BS! 10,574,204 

5,327.730 5.32:7,730 .. 

1.211.370 1.211.370 
450,000 450.000 

0 0 
6.W9.100 6,989.100 

54,755~90 39,317,170 

(31,031,706) [31,0'.'>1,7tl8) 
@00.41:!] !250,127j 

3,523,1~5 $ 8,035.335 
10% 20% 

1. FY 1977 \\'OU!d belwas the ·fast ye.arttiGS& seNices are('Nerecontracted out 
2. Salary levets refiect~ropD"Sed salary rates effectil,.e July 1. 2014. Aoriual costs per OHR compensation manual. 
3. V.a.ria~le frinEJS benefits consist of Socia~ Seurity. ME:dicare, employer reli:rement ~mployee 1"eli~f.irnent pl:!::*-il-p and Jong .. 
tenn d"ts:abi'lity, v.-hare zpp1i:cabls... · · 
4. Rxed fringe benefits- cons:is( of heattti and dental tates:, an estirrae of dependent COV!ilf3Q:e and flexible bi;ioefil p.ackaga, If 
applicable.. 

,· 

N:IBUOGET\PropJs\Pl'JpJs141SIADM\Prop Js Pr'15&16\AOM C:onv"'11"ln_Facitiies-Moscone Operator~ J FY15-16 CON, P1<>p J- M3in Templal" 
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CIIT AND COUNTY OF SAN FRANCISCO 
OFFICEOFTHECONTROLLER 

May 30, 2014 

Marc Touitou 
Director 

, Department of Technology ... 
1 South Van Ness Ave. 
2nd Floor . 
San Francisco, CA 94103 

Attention: Eiaine Benvenuti, Acting Chief Financial Officer 

RE: Mainframe System Support- FYs 2.014-15 and 2015-.16 

Ben Rosenfieid 
Controller 

Monique Zmuda 
Deputy Controller 

The cost information and suppfementa! data provided by your office on the proposed contract for Mainframe · 
System Support have been reviewed. by my staff. 

If these services are provided at the proposed contract price, it appears they can be performed at a lower 
cost than if the work were performed by City employees. 

The requirements of Charter Section 10.104.1.5 relative to the Controller's findings that work or services can 
be practically performed under private contract at a lesser cost than similar work performed b-y employees 
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and 
estimated savings for Fiscal Years 2014-15 and 2015-16 and the infOnnational rrems provided by the 
department pursuant to San Francisco Administrative Code Section 2.15. 

FoHowing the approval of the Board of Supervisors; we will notify your department and the Purchaser that 
:··----·-----.this_.Cflarteuequir.emenLhas-been-meL---·---···-·----. ---· ------------·---··· . --·- .. --·- --··-

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination. 

Sincerely, 

\ ' 
ku~P~ 

Ben ~osenfie~ · I I ' 

Corltrb!ler 
f I 

// 
Ertdosures 

cc: Board of Supervisors' Budget Analyst 
Human Resources, Emptoyee Relations 

415-554-7500 Citv.Htdl • 10r. Carlto11 B. Gwdlett Pl.ace ··Rt.om 316 •San Francisco CA 94102-4694 . - . 
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Please FHI Out Highlighted Area~ Onfy. 

DEPARTMENT OF TECHNOLOGY 
Data Center Monitoring Mainframe Support 

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2) 

FISCAL YEAR 2014-15 . 

ESTfMATED CITY COSTS: 

PROJECTED PERSONNEL cosrs 
# offull Time 

.. 
EquiValent 

' Job- crass Title - - - ·-· --- ·-·-- ·---- -·--- - .... · .. .:. --···--·....:.... --~Glass···'-· _:_,_. Positions-·· '~ -Bi"Weeklv Rate- -·-'~tow- ···- ~- ---~Hioh ·· ···-

Information Systems Manager 

IS Engineer-Principal 

Holiday Pay {if applicable) 1044 
Night/ 'Shift Differential (tf applic~ble) 
Overtime Pay (if applicable) 
Other Pav (if applicable)(Prem standby 1044s) 

FRINGE BENEFITS 
Variable Fringes {3) 

Fixed Fringes {4-) 

Total Salary Costs 

Total Fringe Benefits 

ADDITIOl'tAL CITY COSTS {lf applicable) 
Specialized Training 
Trident OSEM Software Purchase 
TridentAnnual Maintenance 

Total-Capital & Operating 

ESTIMA TEO TOT AL CllY COST 

. 0941 0.5 $ 4,952 $ 6:,321 $ 

1044 3.8 4,225 5,314 

4.3 

64,624 $ 82,489 

419,036 527,043 

13,296 16,723 
0 0 
0 0 

131,472 165,360 
628,428 791,615 

156,865 197,658 
57,473 57,473 

21.4,338 255,131 

158.400 158,400 
49,200 49,200 
7,380 7,380 

0 0 
214,980 214,980 

1,057,746 1,261,726 

-· -l::ESS:-·EST{MATE0-1'0'.f'.AL-CON'fRAG-i-GOS'f-- --·-----·- ---~------·-~--·--- ·---·- -----{849;084)~·------{£66;800)--·--·---· 

ESTIMATED SAVINGS $ 217,742 $ 394,926 

o/c. of Savings to City Cost 21% 31% 

Comments/ Assum gtions: 
1. FY 2004-2005 was the first year tllese ser:vlces were contracted out. 
2. Salary levels reflect proposed salary rates effective July 1, 2014. Costs are represented as annual 12 month costs. 
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement employee retirement pick-up and long-term 
4. Fix.ed fringe benefits consist of health and dental rates plus an estimate of dependent coverage. · 

5. In-house mainframe systems operations required contract services fur specialized and as-needed services that could not be met by 
existing staffing and expertise levels. lt is estimated staff will need 6 months training to be able to operate the system independently. 

6. Trident Services, Inc. provfdes installation, configuration; maintenance and support of systerns .. collectioil of data fat billing, and· 
management of staff and projects. 
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Please Fifi Out Highlighted Areas Only. 

DEPARTMENT OF TECHNOLOGY 
Data Center Monitoring Mainframe Support 

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2) 

FISCAL YEAR 2015-16 

ESTIMATED CITY COSTS: 

PROJECTEO PERSONNEL COSTS 

- Job Class Title - .. ··-·---·- --- --·-·· -· . --- ..... - -· ·-·- -

Information Systems Manager 
IS Engineer-Prlncipat 

Holiday Pay (if applicable) 1044 
Night I Shift Differential (if applica_bltl) . 
Overtime Pay (if applicable) 
Other Pay (if applicable) (Prem standby 1044s) 

FRINGE BENEFITS 
Variable Fringes (3) 

Fixed Fringes {4) 

Total Salary Costs 

Total Fringe Benefits 

ADDITIONAL CITY COSTS {if applicable)· 
Specialized Training 
Trident OSEM Software Purchase 

. Trident Annual Maintenance 

Total Capital & Operating 

ESTIMATED TOTAL CITY COST 

#of Full Time 
Equivalent 

--·-Class·-~- ~0-·.Positions-' ·· 
0941 0.5 
1044 3.8 

4.3 

---BI-Weekly Rate ··· . .... 

$ 4.952 $ 6,321 $ 
4,225 5,314 

····low"·-·-·_, __ 

64,624 
419,036 

0 

13,296 
0 

·o 
131,472. 
628,428 

142,694 
57,782 

200,476 

158,400 
49,200 

7;380 
0 

214,980 

1,043,884 

.--.-·-Hlgh- --
$ 82,489 

527,043 
0 

16,723 
0 
0 

165,360 
791,£15 

179,799 
57,782 

237,581 

158,400 
49,200 

7,380 
0 

214,980 

1,244,176 

.. 

--- ·-··------- . ·--··---------·--------------·----------·--------·-·------- ·- .. -·- -··-··----·-···· 
LESS: ESTIMATED TOTAL CONTRACT COST {840,004} (866,800) 

ESTIMATED SAVlNGS $ 203,880 $ 377,376 

% of Savings to City Cost 20% 30% 

Comments/ Assumptions: 
1. FY 2004-2005 was the first year these services were contracted out 
2. Salary levels reflect proposed salary rates effective July 1, 2014 .. Costs are represented as annual 12 month costs.· 
3. Variable fringe benefits consist of Socia! Security, Medicare, employer retirement, employee retirement pick-up and long-term 
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage. 

5. in-house mainframe systems operations required contract services for specialized and as-needed services that could not be met by 
existing staffing and expertise leyets. It is estimated staff will need 6 months training to be able to operate the system independently. 

6- Trident Services, Inc. provides installation, configuration, maintenance and support of systems, collection of data for billing, and 
management of staff and projects. 
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CITY AND COUNTY OF SAN FRANCISCO 
OFFICEOFTHECONfROLLER 

May30, 2014 

Marc Touitou 
Director 
Departmentof-Technology.· . 
1 South Van Ness Ave. 
2nd Floor 
San Francisco, CA 94103 

. . . -

Attention: Elaine ·Benvenuti,. Acting Chief Financia( (}fficer 

RE: Mainframe System Support- FYs 2014-15and 2015~16 

Ben Rosenfield 
Controller 

Monique Zmuda 
Deputy Controller 

The cost information ·and supplemental data provided by your office on the proposed contract for Mainframe · 
System Support have been reviewed by my staff. 

If these services are provided at the proposed contract price, it appears they can be performed at a lower 
cost than if the work were performed by City employees. 

·The requirements of Charter Section 10.104.15 relative to the Controller's findings that work or servlces Ca.n 
be practrcalfy performed under private contract at a lesser cost than similar work performed by emptoyees 
of the Qty and County of San Francisco have been satisfied. Attached is a statement of projected cost and 
estimated savings for Fiscal Years 2014-15 and 2015-16 and the infonnational items provided by the 
department pursuant to San Francisco Administrative Code Section 2. i 5. 

Following the approval of the Board of Supervisors, we Will notify your department and the Purchaser that 
______ this _Charter te.quiremenlbas_beertmet_·___ ·-------·---·-----...... . 

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination. 

Sincerely, 

"\ ~ 
~/ 

Ben1-J:fosenfie~ . 
Cor;troller · 

J ! I , 
-1 ... i Erut1osures 

cc: Board of Supervisors' Budget Analyst 
Human Resources, Employee Relations 

415-554-7560 City-Hall• l Dr. Carlton .B. Goodlett Pbce •Room 316 • Sa.n Francisco CA 941024694 
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Please Fill Out Highlighted Areas Only:. 

DEPARTMENT OF TECHNOLOGY 
Data Center Monitoring Mainframe Support 

COMPARATIVE cos-rs OF CONTRACTING VS. IN-HOUSE SERVlCES (1) (2) 

FISCAL YEAR 2014-15 

ESTIMA1'EO CITY COSTS: 

PROJECTED pgRsO.NNEL COSTS 

Joh Class Title 
Information Systems Manager 

JS Engrneer-Principa! 

Holfday Pay (if applicable) 1044 
Night I Shift Differential {tf applicable) 
Overtfme Pay (if applicable) 

. Other Pay (ff aooficabfe) (Prem standby 1044s} 

.FRINGE BENEFITS 
Variable Fringes {3) 
Fixed Fringes {4) 

Total Salarv Cqsts 

- Total Fringe Benefi"h> 

ADDITIONAL CITY COSTS (if applicable) 
Speciallzed Training 
Trident OSEM Software Purchase 
TridentAnnual Maintenance 

Tota! Capital & Operating 

ESTIMATED TOTAL CITY GQST 

l .. .ESS: ESTIMATED TOTAL CONTRACT COST 

ESTIMATED SAVlNGS 

% of Savings to City Cost 

Comments!AssumRtions: 

#ofFullTime 
Equivalent 

Class Positions. 
0941 0.5 

1044 3,8 

4.3 

B~-Weekfy Rate 
$ 4,952 $ 6,321 

4,225 5,314 

Low Hiqh 
$ 64,624 $ 82,489 

419,036 527,043 

13,296 16,723 
0 0 
0 0 

131,472. 165,360 
628,428 791,615 

156,865 197,658 
57,473 57,473 

'21.4,338. 255,131 

158,400 158,400 
49,200 49,200 
7,380 7,380 

0 0 
214,980 214,980 

1,057,746 1,261,726 

{840,004~ (866,800~ 

$ 217,742 $ 394,926 

21% 31% 

1.. FY 2004-2005 was the first year these services were contracted out . 
2. Salary levels reflect proposed salary rates effective July 1, 2014. Costs are represented as annual 12 month costs . 

. 3. Variable fringe benefits consist of Social Security, Medicare, employerretirement, employee retirement pick-up and long-term 
4. Fixed fdnge benefits c6nsist of health and dental rates plus an estimate of dependent coverage. · 

5. In-house mainffame systems operations required contract services for specialized and as-needed services that could not be met by 
existing staffing and expertise levels. ft is e$timated staff will need 6 months training to be able to operate the system independently. 

6. Trident Service's, Inc. provides installation, configuration, maintenance and support of systems, <:Direction of data for biHing, and 
management of staff and projects. · , 
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Please Fill Out Highlighted Areas Only. 

OEPARTME:NT OF TECHNOLOGY 
Data Center Monitoring Mainframe Support 

<;::OMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1)(2) 

FISCAL YEAR 2015-16 

ESTIMATED CITY COSTS: 

PROJECTED PERSONNEL COSTS 
#ofFuU Time 

Equivalent 
Job,Class-Title .. "·· :::.._·_._. __ ._ -::·.--.: ·-- -- ·- ---·--·- . -- ·- -··-Class~-- ·Positions-·· · · ·' Bl-Weeklv Rate~- ·-· '--~·t.:ov.r~··.,·. ' " -··-High~-
Infonnatlon Systems Manager 
IS Engineer~Principal 

Holiday Pay {if applicable) 1044 
Night I Shift Differential (if applicable) 
Overtime Pay (if applicable) 
Other Pav lif applicable) (Prem standby 1044s) 

FRINGE BENEFITS 
Variable Fringes {3) 

Fixed Fringes (4) 

Total Salary Costs 

Total Fringe Benefits 

ADDITIONAL CITY COSTS (If applicable) 
Specialized Training 
Trident OSEM Software Purchase 
TridentAnm~al Maintenance 

Total Capitar & Operating 

ESTIMATED TOTAL CITY COST 

0941 0.5 $ 4,952 $ 6,321 
. 1044 ' 3.8 4,225 5,314 

4.3 

$ 64,624 
419,036 

0 

13,296 
0 
0 

131,472 
628,428 

142,694 
57,782 

200,476 

158,400 
49,200 

7,380 
0 

214,980 

1,043,884 

$ 82,489 
527,043 

0 

16,723 
0 
0 

165,360 
791,6"15 

179,799 
57,782 

237,581 

158,400 
49,200 

7,380 
0 

214,980 

1,244,176 

---------·-----------------·-----------· --·------------·-----·-··-
··--- LESS: ESTIMATED TOTAL CONTAACT COST ~-·-(840_~,004~) __ ~(8_66~._80_0~.) 

ESTIMATED SAVINGS $ 203,880 $ 377,376 

% of savings to City Cost . 20% 30% 

Comments!Assumptions: 
1 . FY 2004-2005 was the first year these services were contracted out . 
2. Salary levels reflect proposed salary rates effective July 1, 2014. Costs are r;epresented as annual 12 month costs. 
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and long-term 
4. Axed fringe benefits consist of health and dental rates plus an estimate of dependent coverage. 

5. In-house mainframe systems operations required contrad services for specialized and as-needed services that co1,1ld not be met by 
existing staffing and expertise levels. It is estimated staff will need 6 months training to be able to operate the system independently. . . 
6. Trident Services, Inc. provides installation, configuration, maintenance and support of systems, collection of data for billing. and 
management of staff and projects. · 
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CITY AND COUNTY OF SAN FRANCISCO 
OFFICE OF THE CONIROLLER 

May30, 2014 

Marc Touitou 
Director 

. ·"'·Department of Technology , __ .c ... ,. 

1 South Van Ness Ave. 
2nd floor 
San Francisco, CA 94103 

Attention: Elaine Behvenuti, Acting Chief Financial Officer 

RE: Mainframe System Support·- FYs 2014-15 and 2015-18 

··----:....:... .. :...,..:.... __ .. 

Ben Rosenfield 
Controller 

Monique Zmuda 
Deputy Controller 

The cost information and supplemental data provided by your office on the proposed contract for Mainframe 
Syste:m Support have been revfewed by my staff. 

· If these services are provided at the proposed contract price, it appears they can be performed at a· lower 
cost than if the work were perfonned by City employees. 

The requirements of Charter Section 10.104.15 relative to the Contro!ler'.s findings that w0rk or services can 
be practrca!ly performed under private contract at a lesser cost than similar work performed by emptoyees 
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and 
estimated savings for Fiscal Years 2014-15 and 2015-16 and the infonnationa! items provided by the 
department pursuant to San Francisco Administrative Code Section 2.15. 

Following the· approval of the Board of Supervisors, we will notify your department and the Purchaser that . 
. _____ .. Jbls. C.b.9rtru:_r.~qulr~mMt..bas...b_e.en_meL_.__: __ ._________ · --------· .... ------

Please contact Risa Sandler at 415-554-6626 if Y?U have any questions regarding this detenninaticm. 

Sincerely, 

'\. ~ 

~P~ 
Be~~osanfie~ , 
eoifi~Her · 
I I 

ErlJ'qsures 

cc: Board of Supervisors' Budget Analyst 
Human Resources, Employee Relations 

415-554-750(} . City· Hall • 1 Dr. Carltun B. Goodlett Place • Room 316 • San Francisc" CA 941024694 
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Please FiH Out Highlighted Areas Only . 

. DEPARTMENT Of TECHNOLOGY . 
Data Center Monitoring Mainframe Support 

COMPARATIVE GOSIS OF CONTRACTING VS. IN-HOUSE SERVlCES {1)(2) 

FISCAL YEAR 2014-15 

ESTIMATED CITY COSTS: 

PROJECTED PERSONNEL costs 

Job Class Title 
Information Systems Manager . 

IS Engineer-Principal 

Holiday Pay (if ;;i.pplicable) 1044 
Night I Shift Differential (if applicable) 
Overtime Pay (if applicable) 
Other Pay (if anoficable) (Prem standby 1044s) 

FRINGE BENEFITS 
Variable Fringes {3) 

Rxed Fringes {4) 

Total Salary Costs 

Total Fringe Benefits 

ADDITIONAL CITY COSTS {ff applicable} 
Specialized Training 
.Trident OSEM .Software Purchase 
Trident Annual Maintenance 

Total Capita! & Operating 

ESTIMATED TOTAL CllY COST 

LESS: ESTIMATED TOTAL CONTRACT COST 

ESTIMATED SAvtNGS 

% of Savings to City CoSt 

Comments/Assumptions; . 

#of Full Time 
Equivalent 

Class Positions 
0941 0,5 

1044 3.8 

4.3 

1. FY 2004-2005 was the first year theSe services were contracted out 

Bi-Weekly Rate 
$ -4,952 $ 6,321 

4,225 5,314 

Low High 
$ i34,624 $ 82,489 

419,036 527,043 

13,296 16,723 
0 0 
0. 0 

131,472 165,360 
628,428 791,615 

156,865 197,658 
57,473 57,473 

2i4,338 255, 131 , 

158,400 158,400 
49,200 49,200 

7,380 7,380 
0 0 

214,980 214,980 

1,057,746 'i,261,726 

1840,004) ~866,800) 

$ 217,742 $ 394,926 

21%. 3'\% 

. 2. Salary levels reflect proposed salary rates effective July 1. 2014. Costs are represented as annual 12 montn costs.· 
3. Variable fringe [)enefits consist of Social Security, Medicare, employer retirement. employee retirement pick-up and long-term 
4. Fixed fri-nge benefits consist of health and dental rates plus an estimate of dependent coverage. 

5. In-house mainframe systems operations required contract senrfces for specialized and as-needed services that could not be met by 
existing staffing and expertise levels .. ft is estimated staff will need 6 months training to be able to operate the system independently. 

6. Trident Service-s, Inc. provfdes installation, configuration, maintenance and support of systems, collection of data for biHing, and 
management of staff and projects. 
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DEPARTMENT OF TECHNOLOGY _ 
Oata Center Monitoring Mainframe Support 

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES_ (1) (2) 

FISCAL YEAR 2015-16 

ESTIMATED CITY COSTS: 

PROJECTED PERSONNEL COSTS 

- Job ClassTltle ---'~---' -=---- :~ ... ':...:- ...!: • • :.:: • ... - . ·.· .-::-~ :; :·. - =----Class== 
tnformatlon Systems Manager 0941 
tS Engineer-Principal 1044 

Holiday Pay (if applicable )1044 -
Night I Shift Differential (if appucable) 
OVertime Pay (if applicable) 
Otfier Pav (if ap-pllcable} (Prem standby 1044s) 

Total Salary Costs 

FRINGE BENEFITS 
Variable Fringes {3) 

Fixed ~ringes (4) 

Total Fringe Benefits_ 

ADDITIONAL CITY COSTS (if applieable) 
Specialized Training 
Trident OSEM Software Purchase 
Trident Annual Maintenance 

Total Capital & Operating_ 

ESTIMATED TOTAL CITY COST 

#ofFu!ITime 
Equivalent 

=~ 'Positidns-~-c-

0.5 
3.8 

4.3 

-~, Bi~Week!V Rafe_,. 
$ 4,952 $ 6,321 

4,225 5,314 

' 

----------------- --------------------------------
LESS; ESTIMATED TOTAL CONTRACT COST 

ESTIMATED SAVINGS 

% of Savings to City Co$t 

Comments/Assumptions: 

-----'~-'""'-tov..----~- -- - ---High -·- --· 

$ 64,624 $ 82,489 
419,036 527,043 

0 0 

13,296 16,723 
Q 0 
0 0 

131,472 165,360 
628,428 791,615 

142,694 179,799 
57,782 57,782 

200,476 237,581 

158,400 158,400 
49,200 49,200 

7,380 7,38Q 
0 0 

214;980 214,980 

1,043,884 1,244,176 
--~------

- {840,004} {866,800) 

$ 203,880 $ 3n,376 

- 20% 30% 

1. FY 2004-2005 was the first year lhese services were contracted out. 
2. Salary levels reflect" proposed salary rates effective July 1, 2014. 'costs are represented as annual 12 month eosts. 
3. Variable fringe benefits consist of Social Security, Medicare. employer retirement, employee retirement pick-up and long-term 
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage. . 

5. In-house mainframe systems operations required contract seivices for specialized and as-needed services:that could not be met by 
existing staffing and expertise levels_ It is estimated staff will need 6 months training to be able to operate the system independ-en~y. 

6. Trident Services, Inc. provides instaHation, configuration, maintenance and support of systems, collection of data for billing; and 
management of staff and projects. 
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OFFICE OF THE MAYOR 

SAN FRANCISCO 

TO: Angela Calvillo, Clerk of the Board o-f SupeNisors---4----

FROM: 

MAYOR 

RE: 

~Mayor Edwin M. Lee~ _ - . 

· Proposition J Contract Certification Specified Contracted-Out Services 
Previously Approved 

DATE: June 2, 2014· 
-~:.:~::.;,-:-:.··. _.:_:....:.:.;:_· _ __:._ . ..:....; . ..;: --··---- ··----:.....':'.....:...-" •. __ __:.._.:.._•.;..·.-=.-•• • • .:..:.· ..• ;,_..:....._:..__::..:.:=---~ ,.,;_; __ . __ ;_-__:_:. ___ ,_ ..... -·-----:... .... - -

Attached for introduction to the Board of Supervisors is the resolution concurring with 
the Cdntroller's certification that services previously approved can be performed by 
private contractor for a lower cost than similar work performed by City and County 
employees, for the following services: budget analyst (Board of Supervisors); LGBT · 
Anti-violence Education and Outreach Program (District Attorney); citywide custodial 
services (excluding City Hall), citywide security services, central shops security; 
convention facilities management, and security services West South of Market (General · 
Services Agency-City Administrator); mainframe system support (General Services 
Agency-Technology); security services (Human Services Agency); food services for jail 

· inmates (Sheriff); assembly of vote-by~mail envelopes (Department of Elections); 
security services-1680 Mission Street ~nd·security services-30 Van Ness Avenue 
(General Services Agency-Public Works); 

I request that this item be cale~dared in Budget and Finance Committee. 

Should you have any questionsi please contact Jason Elliott (415) 554-5105. 

--------------- ---

1 DR. CARLTON B. GOODLETT PLACE, ROOM 200 
SAN FRANCISCO, CALIFORNIA 94102-4681 

·TELEPHONE: (415) 554-6141 
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