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FILENO. 140626 - . RESOLUTION NO.

[Proposition J Contract Certiﬁcetion-Speciﬁed Contracted-Out Services Previously Approved]: . |

Resolution concurring with the Control’ler's'certification_ that services previously

approved can be performed by private contractor for a lower oost than similar work

‘performed by City and County employees, for the following services: Budget Analyst

(Board of Supel;visors); LGBT Anti-violence -Education and Outreach Program (District
Attorney); citywide cuetooial services (excluvdiné City Hall), citywide security services,
central shops security; .conv_ention facilities management, anc‘l. security services West N
South of Market (General Servioes Agency—City Administrator); mei'nframe sysiem

support (General Services Agency-Technology); security services (Human Services

-Agency); food services for jaﬂ inrriates (Sheriff); assembly of vote-by-mail envelopes

(Department of Elections); eecurity services—1680 Mission Street and security services—

30 Van Ness Avenue (General Services Agency—Public Works).

WHEREAS, The Electorate of the City and County of San Francisco passed Proposition

J in November 1976, allowing City and County Departments to contract with private companies

' for specific services which can be performed for a lower cost than similar work by City and

County employees (Charter Section 10 1 04 15); and
| WHEREAS, The City has previously approved outside contracts for the services listed
below and .
WHEREAS, The Controller has determined that a Purchaser’s award of a contract for

the services listed below to a private contractor will continue to achieve substanﬁal cost savings

for the Cify; and
WHEREAS, The Clty and County of San Francisco must. reconcile a pro;ec:ted $66.7

million b_udget deficit for Fiscal Year 2014-2015 and a projected $133.4 million budget deficit for

Mayor Lee
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Fiscal Year 2014-2015 with a Charter obligation to enact a balanced budget each fiscal year;
and ' -

- WHEREAS, The Mayor has determined that the state of the. City's budget for Fiscal Year

2014-2015 and F_isé_;al Year 201 5-20_16 ag;i__r_;di,c:.ai_:eg*_f._le.rejn.has_qreat_c_a_d@q_gmgp_g@gcy» situation } -
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justifying a Purchaser's award éf a contradt for the following services: budget'analyst (Board -of .

Supervisors); assembly of vote-by-mail envelopes (Department of Eléctions); LGBT Anti-

'yioiénce Education and Outreach Progfam (District Attorney); centrél shops seéurity, citywide

|| custodial services (excluding City Hall), convention facilities management, security services

West South of Market, and security services (General Services Agency—City Adrhinistfator);

security services—1680 Mission Street and security services—30 Van Ness Avenue (Géneral

Sewiées Agency—Public Works); mainframe system support (General Services Agen_cy—

Technology); security services (Human Services Agency); and food services for jail inmates
(Sheriff); and _ '

WHEREAS, The Controller’s certification, wﬁich confirms that said services can be
performed at fower costs to _the City and County by private contractor than by'employees'fjf the
City and Couﬁty, is on file with thé Clerk of the Board of Supervisors in File No. 140626, which
is heréby declared to be part éf this resolution as if set forth fully herein; nlow, therefore be it;

RESOLVED, That the Board of Supervisors hereby concurs with the Controller's

certification, and the Mayor's determination of an efnergency situation, and approves the

Proposition J Resolution concérning the Purchaser's award of a contract to a private contractor

for the services listed below for the period of July 1, 2014 through June 30, 2015.

City Cost Contract Cost

Department/Function (Highy ~ (High) SAVINGS FTEs |
Mayor Lee _ .
BOARD OF SUPERVISORS . - Page2
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City Cost Contract Cost

FTEs

- Outreach Program

Departrnent/Fuhction | (High) (High) ~ SAVINGS
'Bqard of Supervisors (BOS) : |
_Budget Analyst 2384885 2,016,795. .. 368,070 . ..12.5
General Services ..A’gency—City‘
Administrator (ADM) |
Citywide Custodial Services 4,188,201 - 1,9t3,614 2,274,588 33.64
Citywide Security Services . 3,590,218 1,389,604 - 2,201,215 36.57
SOMA West Parking Lot Security 313,254 129,527 183,727  3.21
General Seryiees .Agehcy—Technology (TIS) -. .
Mainframe System Support 1,261,726 866,800 | 394,926 43
H uman éerviceé Agency (DSS) | |
Security Services 10,938,591 5,333,701 5,604,889 90.5
Sheriff (SHF) |
Food Services for Jail Inmates 2245875 1,038,927 1,206,948 210
District Attorney (DAT) |
'LGBT Anti-Violence Education and | |
184,708 85,999 88,709 1.5

RESOLVED That the Board of Supervisors hereby concurs with the Mayor S

determmatlon that the state of the C[ty s budget for fiscal year 2015- 16 as indicated herein has

Mayor Lee
BOARD OF SU PERVISORS
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Depar'tment/Fun'ction | . (High) (High) Savings FTEs

General Services Agency—Public Works (DPW). .

Proposition J Resolution concerning the Purchaser's award of a contréc;t to a private contractor

for the services listed below for the period of July 1, 2015 through June 30, 2016.

... City Cost _Contract Cost

Department of Elections (REG)

Ass_erhb[y‘ of Vote By Mail Envelopes 2,615;476 325,792 2,289,684 304
District Attorney (DAT) - '
LGBT Anti-Violence Education and

Outreach Program - ' 201,256 86,616 114,640 15

General Services Agency-City -

Administrator (ADM)
Central Shops Security - ' - : 7.296,214 125,090 171,124 3.0 -
Citywide Custodial Services 3,871,940_ 2,252,578 1,619,363 33.0 |
Convention Facilities Management . - 39,317,170 31,281,835 8,035,335 278.5
SOMA West Parking-Lof Security | 310,087 - 134,979 175107 3.21
Citywide Security Services . o 3,56‘6,350 1,466,216 2,100,134 36.57

Security Services—1680 Mission St. 136,500 - 69,700 66,798 16
Security Services—30 Van Ness Ave. . 136,056 74,836 - 61,219 16

General Services Agency-Technology (TIS)

* Mainframe System Support 1,244,176 866,800 377,376 4.3
Mayor Lee ) : . .
BOARD OF SUPERVISORS . ! . ’ Page 4
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Department/Function

City Cost Contract Cost

Savings

FTEs

Humén Services Agency (DSS)

© Securily Services

(High) " (High).

11,309,986 5,391,489 5,918,497 90.5

Sheriff (SHF)

Food Services for Jail Inmates

5301466 1088916 1212550 21.0

Mayor Lee
BOARD OF SUPERVISORS
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CITY AND COUNTY OF SAN FRANCISCO . - 80s-11,

OFFICE OF THE CONTROLLER Ben Rosenfield
Controller
‘ " o1 Monique Zmuda
e HIE - DR e 1t -
ol JU =2 I_Jr‘ b b Deputy Controller
‘ Ao A |
May 30, 2014 . : ‘ e

Honorable Board of Supennsors

City Hall, Room 244

1 Dr. Carlton B. Goodlett Place . S
——_SanFrancisco,.CA_ 94102 __ : e e e S S

Attention:  Angela Calvillo, Clerk of the Board
RE: Budget and Legislative Analyst Services - FY 2014-15

The cost information and supplementai data provided by your office on the proposed contract for Budget
and Legislative Analyst services have been reviewed by my staff.

If these services are prowded at the proposed contract price, it appears they can be performed at a lower
cost than if the work were performed by City employees if City employees are compensated at the highest
wage and benefits rates in comparable City job classes.

The requirements of Charter Section 10.104.15 relative fo the Controller’s findings that work or services can
be pracfically performed under private contract at a lesser cost than similar work performed by employees
of the City and County of San Francisco has been satisfied when comparing confract costs to the high end
of comparable City wage and benefit costs. Attached is a statement of projected cost and estimated
savings for Fiscal Years 2014-15 and 2015-16 and the informational items provided by the department
pursuant to San Francisco Adminisirative Code Section 2.15; : '

| Following the approval of the Board of Supervxsoré we will notify ybur department and the Purchaser that’
this Charter requiremnent has been met, when comparing contract costs to the high end of comparable City
wages and benefits.

'Please contact Risa Sandler at 41 5-554-6626 if you have any questiqns regarding this determination.

Sincerely,

cc. Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

415-554-7500 City Hall » 1 Dr. Carlton B. Goodlett Place * Room 316 * San Francisco CA 94102-4654 FAX 415-554-7466
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Please Fill Out Highlighted Are . Only.

Board of Supervisors
Budget and Legislative Analysis - .
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES O] (2)

- FISCAL YEAR 2014-15

ESTIMATED CITY COSTS:
PROJEC;I'ED PERSONNEL COSTS
ft of Full Time
: _ Equivalent
Job Class Title Class Positions Bi-Weekly Rate Low High
Deputy Director V © 0955 10 $ 6,008 $7668 $ 156,808 § 200,135
Deputy Director Il : 0953 1.0 4952 . 6,321 129,247 164,978
| Beputy Birector Wl == - -oro—=rn. 009830 1i0: 0 o4,852-06,3210 - 129,247 164,978 T
Principal Admlnxstrahve Analyst ) 1824 3.0 3,608 4,385 282,506 343,346
Senior Administrative Analyst . 1823 4.0 3117 3,788 325,415 . 395467
Administrative Analyst 1822 1.0 2,672 3,248 ' 69,739 - 84,773
Executive Secrefary | : - 1450 1.0 2,264 2,752 59,090 71,827
Temporary Salaries . TEMP_M 0.5 1,723 1,723 22485 = 22,485
" : 0 0
0 0
. : 0 0
Holiday Pay (if applicable) 0 0
Night / Shift Differential (if appllcable) . 0 0
Overtime Pay (if applicable) . : 2,123 2,580
Other Pay (if applicable) ) . : 0 0
Total Salary Costs[ T 1251 - ' 171556 450,
FRINGE BENEFITS . , _
Variable Fringes (3) ) o : 348,267 485,455
" Fixed Fringes (4) - o 173,555 173,555
Total Fringe Benefits : 521,822 659,010
. ADDITIONAL CITY COSTS (if applicable) 7
Operating Expenses (materials and supplies, office equipment, other expenses) ) . 86,292 86202 .
Space Rental (5) 132,000 132,000
Data Processing Hardware & Software . ) ' 56,004 56,994
Total Capital & Operating o _ 275,266 275,266
ESTIMATED TOTAL CITY COST ) , T 1,973,770 2,384,865
LESS: ESTIMATED TOTAL CONTRACT COST ' (2,013,597)  (2,016,795)
ESTIMATED SAVINGS ) C $ (39.828) $ = 368,070
% of Savings to City Cost : Co- -2% 15%

CommentslAssumghons
1. FY 1979 would befwas the first year these services arefwere contracted out.

2. Salary levels reflect proposed salary rates effective luly 1, 2014 Costs are represented as annual 12 month costs.
term disabflity, ‘where applicable.

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.
5. Classffications based on current configuration of Budget and Legislative Analyst services. Salary schedules are based on
. projected salary rates in BPMS.

8. Full ime equivalent (FTE) positions mclude 11 managers and analyst staff-and 1 administrative staff. The staff level of 11
managers and analysts is based on the number of staff required to provide 17,000 hours of productive service, as well as
MOU-mandated leave and training hours and other nonproductive administrative hours (staff meetings, performance
evaluations, and other administrative hours) consistent with ALGA (Association of Local Government Auditors) standards.

7. Any potential seasonal or overtime costs if brought in-house have not been determined.
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CITY AND COUNTY OF SAN FRANGISCG: -+ s

OFFICE OF THE CONTROLLER SANFE

i Ben Rosenfield
ik iy P Controller
LUy u,"“g r;\: iz:l 5 . .

L4 Monique Zmuda
T m—— Deputy Controller

May 30, 2014

Honorable Board of Supervisors
City Hall, Room 244

- ~—4PBr, Carlion-B-GoodlettPlace ——— - o T I T T T L L T L T

San Francisco, CA 94102

Attention: Angela Calvillo, Clerk of the Board

© RE: Budget and Legislative Analyst Services — FY 2014-15

' The cost information and supplemental data prowded by your office on the proposed contract for Budget

and Legislative Analyst services have been reviewed by my staff.

-if these services are provided at the pmposed contract price, it appears they can be performed at a fower
‘cost than if the work were performed by City employees if City emplcyees are compensated at the highest
- wage and beneﬁts rates in comparable Cily job classes.

The reg u:rements of Charter Section 10.104.15 relative to the Controller’s findings that work or services can
be practically performed under private contract at a lesser cost than similar work performed by employees
of the City and County of San Francisco has been satisfied when comparing tontract costs fo the high end
of comparable City wage and benefit costs. Attached is a statement of projected cost and estimated
savings for Fiscal Years 2014-15 and 2015-16 and the informational items provided by the department
pursuant to San Francisco-Administrative Code Section 2.15.

Foliowing the approval of the Board of Supemsors we WI" notify your department and the Purchaser that
this Charter requirement has been met, when companng coniract costs ta the high end of comparab!e City
wages and benefits.

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination.

. Sincerely,

fﬁvﬂ

Ben Rosenﬁe d,
Co\}&?ller

Enéya’sufes

cc:  Board of Supervisors' Budgst Analyst
Human Resaurces, Employee Relations

415-554-7500 City Hall = 1 Dr. Curlton B. Goodlett Place » Room 316 = San Francisee CA 94102-4654 FAX 415-554-7466
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Please Fill Out Highlighfed Areas Only.
Board of Supervisors

- Budget and Legislative Analysis

COMPARATIVE COSTS OF CONTRACTING VS. IN HOUSE SERVICES (1) (2)
FISCAL YEAR 2014-15

ESTIMATED CITY COSTS: -

Comments/Assumptions:
1. FY 1979 would be/was the first year these services arefwere contracted out.

PROJECTED PERSONNEL COSTS
# of Full Time
Equivalent
Job Class Title Class - Positions Bi-Weekly Rate Low High
Deputy Director V 0855 1.0 § 6008 $7,60B §  156809_$ 200,135
" |Beputy Direttor il - S ST T pgEs S e 0 - 4852 — 6,321 "~ 128,247 —— 164978 |
Deputy Diractor Ui ) 0853 : 1.0 4952 6,321 929,247 - 164,978
Principal Administrative Anatyst : 1824 T 3.0 3,608 4,385 282,506 343,346
Senior Administrative Analyst . 1823 40 3,117 3,788 325,415 395,467
Administrative Analyst 1822 1.0 2,672 3,248 69,739 84,773
Executive Secretary t 1450 1.0 2264 ] 2,752 - 59,000 71,827
Temporary Salaries TEMP_M 0.5 1,723 1,723 22,485 22,485
[ 0
o o
0. 0
Holiday Pay (if applicable) o "]
Night / Shift Differential {if applicable) 0 ol
Overtime Pay (if applicable) 2,123 2,580
Other Pay (if applicable} o 0
C ' Total Salary Costs| [ 125} 178, 450,
FRINGE BENEFITS
Vanable Fringes (3) 348,267 485,455
Fixed Fringes (9 . 173,555 173,555
' Total Fringe Benefits 521,822 659,010
ADDITIONAL CITY COSTS (if applicable)
Operating Expenses (materials and supplies, office equipment, other expenses} 86,292 86,282
Space Renta! (5) . 132,000 132,000
Data Processing Hardware & Software 56,004 56,994
- Total Capital & Operafing 275,286 275,286
ESTIMATED TOTAL CITY COST 1,973,770 2,384,865
LESS: ESTIMATED TOTAL CONTRACT COST (2,013,597) {2,016,795)
ESTlHATED SAVINGS $ (39,82B) § 368,070
% of Savings to City Cost _ 2%

15%

2.. Salary levels reflect proposed salary rates effective July 1, 2014. Costs are represented as annual 12 month costs.

term disability, where applicable.

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent cuverage.
5, Classifications based on current configuration of Budget and Legislative: Analyst services. Salary schedules are based an

‘projected salary raies in BPMS.

8. Full time equivalent (FTE) positions include 11 managers and anslyst staff and 1 administrative staff. The staff levet of 11
managers and analysts is based on the number of staff required to provide 17,000 hours of productive service, as well as
MOU-mandated leave and training hours and other nonproductive administrative hours (staff meetings, performance

evaluations, and other administrative hours) consistent with ALGA (Association of Lacal Government Auditars) standards.
7. Any potential seasonal or overtime costs if brought in-house have nof baen determined.
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CITY AND COUNTY OF SAN FRANCISCO . :
OFFICE OF THE CONTROLLER . . . Ben Rosenficld
: Controller

Monique Zmuda
Deputy Controller

- May 30, 2014

Honorable Board of Supervisors
City Hall, Room 244 o

R — __———..JTD':'-_C_aElt_Q_QZB-__'GGOd'ett"P':laGef.—' T T T L L o T T T T T oL ) R st et LTI T

San Francisco, CA 84102
Attention: Angela Calvillo, Clerk of the Board
RE: Budget and Legislative Anélyst Services — FY 2014-15

The cost information and supptemental data prowded by your office on the proposed contract for ‘Budget
and Legislative Analyst services have been reviewed by my staff.

If these services are provided at the proposed contract prics, it appears théy can be performed at a lower
cost than if the work were performed by City employees if City employees aré compensated at the h:ghest
wage and beneﬁts rates in comparable City job classes.

The requirements of Charter Section 10.104.15 relative to the Controller’s findings that work or services can

_be practically performed under privale contract at a lesser cost than similar work performed by employees
of the City and County of San Francisco has been satisfied when comparing contract costs fo the high end
of comparable City wage and bénefit costs. Attached is a staternent of projected cost and estimated
savings for Fiscal Years 2014-15 and 2015-16 and the inforrnational items provided by the depariment
pursuant to San Francisco Administrative Code Section 2.15.

Following the approval of the Board of Supervisors, we will riotify your department and the Purchaser that
. this Charter requirement has been met, when comparing contract costs to the high end of comparable City -
wages and benefits.

Please contact Risa Sandier at 41 5-554-6626 if you have any questions regarding this determination,

‘Sincerely,

/ﬁb{ AT
| Ben osenf‘ e‘fd/‘\ ;

c;ller

Enétpéurés

cc: Board of Supervisors’ Budget Analyst
_ Human Resources, Employese Relations

415-554-7500 City Hall « 1 Dr. Cariton B. Goodiett Place « Room 316 « San Francisco CA 941024694 FAX 415-554-7466
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Please Fill Out Highlighted Areas Only.

chard of Supervisors
Budget and Legislative Analysis

COMPARATIVE COSTS OF CONTRACTING VS, . IN-HOUSE SERVICES (1){2)

FISCAL YEAR 2014-15

ESTIMATED CITY COSTS: -

' PROJECTED PERSONNEL COSTS

- ESTIMATED TOTAL CITY COST

LESS: ESTIMATED TOTAL CONTRACT COST

ESTIMATED SAVINGS
% of Savings to City Cost

Comments/Assumptions:

1. FY 1979 would behwas the first year these services are/were contracted out
2, Salary levels reflect proposed salary rates effective july 1, 2014. Costs are representad as annual 12 month costs.

term disability, where ‘applicable.

# of Full Time
. Evquivalent
Job Class Title Class Positions " | Bi-Weekly Rate tow High
Deputy Directar V 0855 1.0 § 6008 §7.668 § 156809 $& 200,135
Deputy Birector 1}l 0953 1.0 4,852 6,321 128,247 164,978
- Deputy Director il - 0953 1.0 4,952 6,321 128,247 . 184,978
Principal Administrative Analyst 1824 30 3608 4,385 282,506 343,346
Senior Administrative Analyst . 1823 4.0 3,117 3,788 325,415 395,467
Administrative Analyst 1822 1.0 2,672 3,248 69,739 84,773
Executive Secretary t ’ 1450 10 2264 2752 59,090 71,827
Temporary Salaries TEMP_M - 0.5 1,723 1,723 22,485 22,485
: : 0 -0
] 0
0 0
Holiday Pay (if appilcab!e) 0 0
Night / Shift Differential (if appﬂcable) o] Q
Overtime Pay (if applicable) 2,123 2,580
~ jCOther Pay {if appiicable) o : 0 0
| Total Salary Costs| [ 1257 [T 176862 [ 1450569
FRINGE BENEFITS
* Variable Fringes (3) 348,267 © 485,455
Fixed Fringes(4) 173,555 173,555
Total Fringe Benef ts © 521,822 659,010
JITIONAL CiTY COSTS (if applucabie}
Operating Expenses (materials and supplies, office equipment, other expenses)’ 86,292 86,292
Space Rental (5) 132,000 132,000
Data Processmg Hardware & Software - 56,094 - 56,994
TFotal Capital & Operafing 275,286 275,286

1,973,770 2,384,885

(2.013,597)  (2.016,795)

$ (38,828) § 388070
2% 19%

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage, .
5. Classifications based on current configuration of Budget and Legislative Analyst services. Salary schedules are based on

projected salary rates in BPMS.

8. Full time equivaient {FTE) positions include 11 managers and analyst staff and 1 administrative staff. The staff levet of 11
‘managers and analysts is based on the number of staff required to provide 17,000 hours of productive service, as well as
MOU-mandated leave and training hours and other nonproductive administrative hours (staff meefings, performance-

evaiuations, and other administrative hours) consistent with ALGA {Association of Local Gevernment Auditors) standards.,

7. Any poltential seasonial or overtime costs i brought in-housa have not been determined.
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CITY AND COUNTY OF SAN FRANCISCO
OFFICE OF THE CONTROLLER - Ben Rosenficld
. . . ' - Controller

" Monigue Zmuda
Deputy Controller

May 30, 2014

Honorable Board of Supennsors
City Hall, Room 244

-—1-Dr—Gariton B+ Goodlett- Place———~ —~+ ~—— - T Tt et TR

San Francisco, CA 94102
Attention: Angela Calvillo, Clerk of the Board
RE: Budget and Legislative Analyst Services — FY 2014-15

The cost information and supplemental data provided by your ofﬁce on the proposed,coniract for Budget
and Leglsiatlve Analyst services have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a lower
cost than if the work were performed by City employees if City employees are compensated at the hlghest
wage and beneﬁts rates in comparable City job classes.

The requirements of Charter Section 10.104.15 relative ta the Controller’s findings that work or sarvices can
be practically performed under private contract at a lesser cost than similar work performed by employees
of the City and County of San Francisco has been satisfied when comparing contract costs to the high end
of comparable City wage and benéfit costs. Attached is a statement of projected cost and estimated
‘savings for Fiscal Years 2014-15 and 2015-16 and the mformatlonal items provided by the department
pursuant to San Francisco Administrative Code Section’ 2 15.

Followmg the approval of the Board of Supervisors, we will notify your department and the Purchaser that
this Charter requirement has been met, when comparing contract costs to the high end of comparable City
wages ; and benefits. _

Please contact Risa Sandier at 415-554-6626 if you have any quesﬁons regarding this determination.

Sincerely,

S A
- Berrul:%psenf eﬁi’—\“

Controller
/]
Eni@asures

cc:  Board of Supervisors' Budget Analyst
Human Rescurces, Employee Relations

4!5—5.54—-7500 City Hell « 1 Dr. Cariton B. Goodlert Pl;ice * Room 316 = San Francisco CA 941624694 FAX 415-554-7466
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Please Fill Out Highlighted Areas Only.

Board of Supervisors
Budget and Legislatives Analysis
COMPARATIVE COSTFS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2)

FISCAL YEAR 2014-15

Commentsfgsumgtiogé: . :
1. FY 1979 would behwas the first year these services arafwere confracted out.

ESTIMATED CITY CO:STS:
PROJECTED PERSOINNEL COSTS
i ’ # of Full Time
: ) : : Equivalent - : .
Job Class Title Class Positions Bi-Weekly Rate Low High
Deputy Director V 0955 1.0 § 6008 $7668 § . 156,809 200,135
Denputy Director il 0853 1.0 4,952 6,321 128,247 164,978
Deputy Director {1 : D853 1.0 4,952 6,321 129,247 16{1,978
Principal Administrative Analyst T 1824 3.0 ) 3,608 4,385 282,506 343,346
Senior Administrative Analyst 1823 - 4.0 3,117 3,788 325,415 395,467
Administrative Analyst . . 82 1.0 2672 3248 69,738 84,773
Executive Secretary t 1450 10 2,264 2,752 58,080 71,827
Temporary Salaries : TEMP_M 05 1723 1723 22,485 22485
0 0
[l 0
: 0 0
Holiday Pay (if applicable) 0 0
Night / Shift Differential {if applicable} - o Q
Overtime Pay (if applicable) 2,123 2,580
Gther Pay {if apphcable) ’ 0 0
Total Salary Cosis} i 125 7B, \
FRINGE BENEFITS
Variable Fringes {3) 348,267 485,455
Fixed Fringesi®) 173,555 173,555
Total Fringe Benefits 521,822 659,010
ADDITIONAL CITY COSTS [if applicable)
Operating Expenses {matsrials and suppiies, office equipment, other expenses} 86,292 86,292
Space Rertal (5) 132,000 132,000
Data Processing Hardware & Software 56,984 56,994
Total Capital & Operating 275,288 275,286
ESTIMATED TOTAL CITY COST 1,973,770 2,384,865
LESS: ESTIMATED TOTAL CONTRACT COST ) (2.013,597)  {2.016,795)
ESTIMATED SAVINGS 3 (39,828} $ 358,670-
% of Savings to Clty Cast 2% 15%

2. Salary levels reflect proposed salary rates effective July 1, 2014, Costs are represented as annual 12 month costs.

term disability, where applicable.

4. Fixed fringe benefits consist of heafth and dental rates plus an estimate of dependent coverage.
5. Classifications based on current configuration of Sudget and Legislative Analyst services, Salary schedules are based on

projected salary rates in BPMS.

6. Full ime equivalent (FTE) positions include 11 managers and analyst staff and 1 administrative staff. The staff level of 11
managers and analysts is based on the number of staff required fo provide 17,000 hours of productive service, as well as
MOU-mandated leave and training hours and other nonproductive administrative hours (staff meetings, performance

evaluations, and other administrative bours) consistent with ALGA (Association of Local Government Auditors) standards.

7. Any potential seasonal or overtime eosts if brought in-house have not been determined.
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CITY AND COUNTY OF SAN FRANCISCO .

OFFICE OF THE CONTROLLER Ben Rosenfield
s : , : Controller
Monigue Zmuda
Deputy Controller
May 30, 2014

George Gascon

District Attorney : : .
~Hallofdustice - T L T L DL LT L

850 Bryant Street, Room 325 ‘ '

San Francisco, CA 94103

Attention:  Eugene Clendinen, Chlef Financial Officer Office of the Dlstnct Aﬁomey

RE: LGBT Ants-\folence Program FY 2014-15 and FY 201 5 15

The cost information and supplemental data provided by your office on the proposed contract for lesbxan
gay, bisexual and transgender (LGBT) anti violerice program have been reviewed by my staff.

If these services are prowded at the proposed contract price, i appears they can be performed at a lower -
cost than if the work were performed by City employees.

TFhe requirements of Charter Section 1(}.1'04.15 relative to the Controller's findings that work or services c¢an
be practically performed under private contract af a lesser cost than similar work performed by employees
of the City and County of San Francisco have been zatisfied. Attached is a statement of projected cost and
estimated savings for Fiscal Year 2016-17 and the informational items provided by the department pursuant
o San Francisco Administrative Code Secfion 2.15.

Followmg the approval of the Board of Supervisors, we will nohfy your department and the Purchaser that
this Char‘cer requirement has been met.

Piease contact Risa Sandler at 415-554-6626 if you have ar":y questions regarding this determination.

Sincerely,

‘\...-a)

1{‘{ w_,-"""‘
Ben/Rose.
Co};ﬁf’oller .
Vo
Enclosures

cc: Board of Supervisors’ Byudget Analyst
“Human Resources, Employee Relafions

415-554-7560 City Hall « | Dr, Carlton B. Goodlett Place » Roem 316 » Ssn Fraucisce CA 941621694 FAX 415-554-7466
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Please Fill Qut Highlighted Areas Only.

District Attorney, Victim Witness Division

 Comments/Assumptions:

1. -FY 1981 was the first year thése services arefwere coniracted out.
2. Salary levels refiect proposed salary rates effective July 1, 2014. Costs are represented as annual 12 month costs
3. Variable fringe benefits consist of Somal Security, Medicare, emplayer retirement, employee retirement pick-up and long-

- term disability, where applicable.

46%

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage. -
5. Both the City and contract cost estimates exclude operating costs that are assumed to be the same under eithier scenaria.

6. The estimated confract cost includes 0.06 FTE for contract monitoring.

681

- LGBT Anti-Violence Program
COMPARATIVE COSTS OF CONTRACTING VS, IN-HOUSE SERVICES (1) (2)
FISCAL YEAR 2014-15
ESTIMATED CITY COSTS:
PROJECTED PERSONNEL CQSTS -
B [ IO - O C IR R T _#‘..of'Eu"Tﬂm'e..",....L.'__';'_.T_. - T - — - LI
. _ _ Equivalent :
Job Class Title Class Positions Bi-Weekly Rate Low High
Asst. Chief Victim Withess Invesfigator 8135 05 $ 3,126 $379% § 40,794 § 49,577
Viclim Witness Investigator Il ) 8131 1.0 2,412 2,933 62,953 76,551
Overtime Pay (if applicable) _ "0 i
QOther Pay (if applicable) - . ) - 0 0
Total Safary Costs| - [ 15 ] | t03,748] 125,128
FRINGE BENEFITS -
Variable Fringes (3) 32,732 39,793 . -
Fixed Fringes (4 ) . - 18,786 18,786
Total Fringe Benefits 51,518 " 58,579
ADDITIONAL CITY COSTS (if applicable)
’ ¢ 0
a 0
4] 0
0 0
Total Capital & Operating 0 0
ESTIMATED TOTAL CITY COST 155.266 184,708
LESS: ESTIMATED TOTAL CONTRACT COST (84,075) (85,999)
ESTIMATED SAVINGS $ 71,190 § 98,709
" % of Savings to City Cost

53%
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Please Fill Out Highlighted Areas Only.

District Attorney, Victim Withess Division-
LGBT Anti-Violence Program
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1)(2)

FISCAL YEAR 2015-16
EST!MATED CITY COSTS:
) PROJECTED PERSONNEL, QOSTS o e
. e . e [ T Tii’ﬁ_e R k] i ety = —
: Equivale
Job Class Title ] Class nt Bi-Weekly Rate Low High
Asst. Chief Victim Witness Investigatos 8135 - 0.5 § 3208 $4,008 § 43042 § 52,309
Victim Witness Investigator il 8131 1.0 2,545 3,085 66422 80,770
. 0 0
Holiday Pay (if applicable) ) 0 0
Night / Shift Differential (if applicable) . ] 0
Overtime Pay (if applicable) 0 o
Other Pay (if applicable). ) ) g - 0
Total Salary Costs| [ 15] { 109465 ] 133,079
FRINGE BENEFITS ' :
Variable Fringes (3) 31.85% . - 34,864 42,386
Fixed Fringes (4) $ 12,896 : L 28792 . 25,792
Total Fringe Benefits : 60,656 88,178
ADDITIONAL CITY COSTS (if appficable) '
' . 0 o
o 0
1] 0
: 0 G
Total Capital & Operating 0 0
ESTIMAYED TOTAL CITY COST . 170,121 201,256
LESS: ESTIMATED TOTAL CONTRACT COST ‘ (84,584) (86,616)
ESTIMATED SAVINGS , $ 85537 § 114,640
% of Savings to City Cost . ] 50% 57%

Comments/Assumptions: .

1. FY 1981 was the first year these services arefwere contracted out. :

2. Salary levels reflect proposed salary rates effective July 1, 2014 plus 3% & 3. 25% pro;ected increases in

3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-
" 4. Fixed fringe benefits consist of health and dentat rates plus an estimate of dependent coverage.

5. Both the City and contract cost estimates exclude eperating costs that are assumed to be the same under

6. The estimated contract cost includes 0.06 FTE for contract monitering.
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CITY AND COUNTY OF SAN FRANCISCO

‘OFFICE OF THE CONTROLLER . Ben Rosenfield
S i : Controlier
Monigue Zotuda
Deputy Controlier
May 30, 2014

George Gascon
District Attorney
Hall of Justice™ .. I
850 Bryant Street, Room 325

" San Francisco, CA 84103

Attention:  Eugene Clendi,nen,' Chief Financial Officer Office of the District Atiomey

RE: LGBT Anti-Viclenice Program — FY 2014-15 and FY 2015-16

The cost information and supplemental data providéd by your ofﬁce on the pmposéd contract for lesbian,
gay, bisexual and transgender (LGBT) anti-viclence program have been reviewed by my staff.

if these services are provided at the prdposed contract price, it appears they can be performed af a fower
cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller's findings that work or services can
be practically performed under privafe contract at a lesser cost than similar work performed by employees
of the City and County of San Francisco have been satisfied. Aftached is a statement of projected cost and

estimated savings for Fiscal Year 2016-17 and the informational items provided by the department pursuant
to San Francisco AdmnmstratNe Code Section 2.15. ,

Followmg the approval of the Board of Supervisors, we will notify your department and the Purchaser that
this Charter reguirement has been met. .

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination.

Sincerely,
-’ .
)
BenRosenfield;
Controller

Enclosures

cc:  Board of Supervisors’ Budget Analyst
~ Human Resources, Employee Relations

415-554-7500 ' City Hafi = | Dr. Carlton B. Goodlett Place « Room 316 - San Francisca CA 941824694 FAX 415-554-7466
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Please Fill Out Highlighted Areas Only.

District Attorney, Victim Witness Division

% of Savings ta City Cost

Comments/Assumptions:

1. FY 1981 was the first year these services arefwere comracted out.
2. Salary levels reflect proposed salary rates effective July 1, 2014. Costs are represented as annual 12 month costs.
3. Variable fringe benefits consist of Social Security, Med:care employer retirement, employee retirement pick-up and long-

terrn disability, where applicable.-

4. Fixed fringe henefits consist of health and dental rates plus an estimate of dependent coverage.
5. Both the City and contract cost estimates exclude operating costs that are assumed to be the same under either scenario.
~ 6. The estimated confract cost includes 0.06 FTE for cantract monitoring.

686

LGBT Anti-Violence Program
COMPARATIVE COSTS OF CONTRACTING VS, IN-HOUSE SERVICES (1)(2)
FISCAL YEAR 2014-15
ESTIMATED CITY COSTS:
'PRQJECTED PER.SONNEL COSTS _
# of Full Time
Equivalent .
Job Class Title Class Positions Bi-Weekly Rate Low High
_|Asst. Chief Victim Witness Investigater 8135 05 $ 3,126 § 3799 § 40,784 $ 49577
Victim Witness investigator [! 8131 1.0 2,412 2,933 62,953 76,551
Overtime Pay {if applicable) o ) 0 0
Other Pay (if appitcable) . ' _ 0 0
_Total Satary Costs] [ 15] _ | 103,748 | 126,128
FRINGE BENEFITS
Variable Fringes (3) 323732 38,793
Fixed Fringes (4) 18,786 18,786
Total Fringe Benefits 51,518 58,579
ADDITIONAL CITY COSTS (i applicable) ,
0 0
g 0
0 0
. i 14 0
Total Capital & Operating G 0
ESTIMATED TOTAL CITY COST 155,266 184,708
LESS: ESTIMATED TOTAL CONTRACT COST {84,075) _{B5,909)
ESTIMATED SAVINGS $ 71,190 % 98,700
48% " B3%




Please Fill Out Highlighted Areas Only.

District Attorney, Victim Witness Division

LGBT Anti-Violence Program

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (N2

FISCAL YEAR 2015-16

ESTIMATED CITY COSTS:

PROJ ECTED PERSONNEL COSTS

1. FY 1981 was the first year these services are/were contracted out.
2. Salary levels reflect proposed salary rates effective July 1, 2014 plus 3% &3 25% projected increases in

3. Variable fringe benefits consist of Social Security, Medicare, employer retirament, employee retirement pick-
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.
5. Both the City and contract cost estimates exclude operating costs that are assumed to be the same under
8. The estimated contract cost lncludes 0.06 FTE for coniract monﬁonng

687

,_’_'____‘:_.__ 2l LTSI LI T i [ -—.ﬁme— e — e e - - — -
. Equivale _
Job Class Title Class nt Bi-Weekly Rate Low High
Asst Chief Victim Witngss lnvestlgatm 8135 05 § 3298 $4008 % 43042 § 52,309
Vigtim Wl'fness Investigator i 8131 1.0 2545 3,095 66,422 80,770
0 0
Holiday Pay (if apphcable) 0 0
Night / Shift Differential (if apphcable} o 0
Overtime Pay (if applicable) ] o
Other Pay (lf applicable) g 0
Total Salary Costs| [ 5] 109,465 | 133 079
FRINGE BENEFITS _ :
Vartable Fringes (3) 31.85% 34,864 42,386
Fixed Fringes (4) $ 12,806 25,792 25,792
Total Fringe Benefits 60,656 - 88,178
ADDITIONAL CITY COSTS (if applicahle) o
0. 0
0 0
0 0
0 0
Totat Capltal & Operating 0 0
ESTIMATED TOTAL CITY COST 170,121 201,256
LESS: ESTIMATED TOTAL CONTRACT COST (84,584} (86,616)
ESTIMATED SAVINGS 85537 _$ 114,640
% of Savings tu City Cost 50% 57%
Comments/Assumptions:
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CITY AND COUNTY OF SAN FRANCISCO

OFFICE OF THE CONTROLLER ' ' Ben Rosenfield
) - - Controller
Monique Zmuda
Deputy Controller
May 30, 2014

George Gascon

District Attorngy . o '
CHallof Justice ™ _ . T L T T T L T L

850 Bryant Street, Room 325

San Francisco, CA 94103

Attention:  Eugene Ciendmen Chief Financial Officer Office cf the District Aﬁorney

RE. LGBT Anfi-Violence Program — FY 2014-15 and FY 2015-16

The dost information and supplemental data provided by your office on the proposed contract for lesbian,
- gay, bisexual and transgender (LGBT) anti-violence program have been reviewed by my staff,

If these services are provided at the proposed confract price, it appears they can be performed at a lower
" cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.,15 relative to the Controfler's findings that work or services can
be practically performed under private contract at a Jesser cost than similar work performed by employees
of the City and County of San Francisco have been satisfied. Aftached is a staternent of projected cost and
estimated savings for Fiscal Year 2016-17 and the informational flems provided by the department pursuant
to San Francisco Administrative Code Section 2.15,

Followmg the approval of the Board of Supervisors, we will notify your department and the. Purchaser that
this'Charter requirement has been met. .

Please contact Risa Sandler at 415-554-6626 if you have any questions rega'rding this determination.

Sincerely,

Enclosures

cc:  Board of Supervisors’ Budget Analyst
Human Resocurces, Employee Relations

415-554-7560 City Hall » 1 Dr. Carlinn B. Goodlett Place « Room 316 * San Frardisco CA 941824694 ‘ FAX 4!5-554—7466
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Please Fill Out Highlighted Areas Only.

District Attorney, Victim Witness Division
LGBT Anti-Violence Program

COMPARATIVE COSTS OF CONTRACTING VS, IN-HOUSE SERVICES (1) @

1. FY 1981 was the first year these services arefwere confracted out.
2. Salary levels reflect proposed salary rates effective July 1, 2014. Costs are represented as annual 12 manth costs.
3. Variable frmge benefits consist of Social Security, Medicare, employer retirement, employee retrrement pick-up and }ong—

term disability, where applicable.

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent ooverage
5. Both the City and contract cost estimates exclude operating costs that are assumed t6 be the same under either scenaria.

6. The estimated contract cost includes 0.06 FTE for contract monitoring.

630

FISCAL YEAR 2014-15
ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS
. . # of Full Time
- Equivalent |.
Job Class Title Class Paositions . Bi-Weekly Rate Low High
Asst, Chief Victim VWitness lnvesﬁgator 8135 05 $ 3,126 § 3,798 § 40,794 $ 48 577
Victim Witness [nvestigator It 813t e 2,412 2,933 62,953 76,551
10Cvertime Pay (if applicable) g - 0
Other Pay {if applicable) . o . 8- 0
. __Total Safary Costs} [ 15] = [ 103,748 126,428
FRINGE BENEFITS :
Variable Fringes (3) 32,732 38,793
Fixed Fringes (4) - 18,786 18,786
: Total Fringe Benefits 51,518 58,579
ADDITIONAL CITY COSTS (if applicable)
0 0
a 0
[t 0
_ g 0
Totat Capital & Operating 0 0
ESTIMATED TOTAL CHY COST 155,266 184,708
LESS: ESTIMATED TOTAL CONTRACT COST (84,075)" (85,959)
' ESTIMATED SAVINGS ‘ $ 71190 $ 98709
% of Savings to City Cost - 46% 53%
Commeﬁts/Assuthions



Please Fill Out Highlighted Areas Only.

Dristrict Attomey, Victim Witness Division

LGBT Anti-Violenice Program
COMPARATIVE COSTS OF CONTRACTING V8. IN-HOUSE SERVICES (1) (2)
FISCAL YEAR 2015-16
ESTIMATED CITY COSTS:
———— - —PROJECTEB—PERSO&NEL GQS:F\. —
e P pyms F e T par =
Equivale
Job Class Title . Class nt- Bi-Weekly Rate Low High
Asst. Chief Victim Witness Investigatol 8135 05 § 3208 $4008 $° 43042 $ 52,300
Vietim Witness Investigator |l 8131 1.0 2545 3,095 66,422 80,770
0 0
Holiday Pay (if appllcable) 0 0
Night / Shift Differential (if apphcable) 0 0
Overtime Pay (if applicable) 0 0
Other Pay (if applicable) o 0
Total Salary Costs] [ 15] | 108,465 | 133, 07
FRINGE BENEFITS : -
Variable Fringes (3) 31.85% i - 34,864 42,386
Fixed Fringes (4) $ 12,896 25,792 25,792
Total Fringe Benefits o - 60,658 88,178
ADDITIONAL CITY COSTS (if applicable)
o 0
o 0
0 0
0 0
. Total Capital & Operating 0 0
ESTIMA‘EED TOTAL CITY COST : 170,121 201,256
LESS: ESTIMATED TOTAL CONTRACT COST o L (84,584) (86,618)
ESTIMATED SAVINGS : _ $ 85537 $ 114640
% of Savings fo City Cost . 50% 57%
Comments/Assumptions:
1. FY 1981 was the first year these services are/were contracted out.
2. Salary levels reflect proposed salary rates effective July 1, 2014 plus 3% & 3.25% projected increases in
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.

5. Both the City and contract cost estimates exciude operating costs that ate assurned to be the same under’
6. The estimated contract cost includes 0.06 FTE for contract monitoring.
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CITY AND COUNTY OF SAN FRANCISCO

OFFICE OF THE CONTROLLER . Ben Rosenfield
) ’ Controller
‘Monique Zmuda
Deputy Conireller
May 30, 2014 '
Mobhammed Nuru

- Director of Public Works

e Gty Hall; Room 848 mon s e TR L LT '._.'"'T_'_;.’ LTI LT L IT T per

1 Dr. Cariton B. Goodlett Placa
San Francisco, CA 94102-4645

Atin: Juiie_x,' Dawsaon, Deputy Director for Financial Management and Administration

RE: Contracting for Security at 3(5 Van Ness Avenue — FY 2015-16 .

The cost information and supplemental data provided by your office on the proposed contract for security
services at 30 Van Ness Avenue have been reviewed by my staff.

If mése ée’rviées are provided at the proposed contract price, it appears’'they can be performed at a lower .
cost tharn # the work were performed by City employees.

The requiremenrts of Charter Section 10.104.15 relative to the Controller’s findings that wotk or services can
be practically performed under private contract at a lesser cost than similar work performed by employees
of the Ciy and County of San Francisco have been satisfied. Attached is a statement of projected cost and
estimated savings for Fiscal Year 2015-16 and the informationat iterns provided by the department pursuant
to San Francisco Administrative Code Section 2.15. ' '

Following the approval of the Board of Supervisars, we will notify your department and the Purchaser that
this Charter requirement has been met.

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination.

Sincerely,

Endlosures

cc: Board of Supervisors' Budget Analyst
Human Resources, Employee Relations

415-554-7500 City Hatf » 1 Br. Carlton B. Goodlett Place » Room 316 » Szn Francisco CA 941024654 FAX 415-554-7466

693



694



Please Fill Out Highlighted Areas Only.

PURBLIC WORKS - INFRASTRUCTURE DESIGN & CONSTRUCTION
SECURITY GUARD SERVICES at 30 VAN NESS, 5TH FLOOR
COMPARATIVE COSTS OF CONTRACTING VS, IN-HOUSE SERVICES (1)(2)

FISCAL YEAR 2015-16

ESTIMATED CITY COSTS:

PROJECTED PERSONNEL COSTS

Job Class Titie

- L #-ofFull Time Ceee
- Equivalent —f

CommeﬁtslAssumgtions:

1. FY 98-99 was the first year these services were contracted out
2. Salary levels refiect proposed salary rates effective July 1, 2015 (as exists in budget system as of 5-8-14}. Costs are

represented as annual 12 month costs.

Class Positions Bx-Weekly Rate Low High
Security Guard - 30 Van Ness, 5th floor 8202 15 1,636 1,985 64,049 77,713
Security Guard as needed - 30 Van Ness, 8202 0.1 1,636 1,985 4270 5,181
‘Holiday Pay (if applicable) 2,168 2.830
Night / Shift Differential (if applxcable) 1,934 2,346
Qvertime Pay (if applicable) - -
~ Ofther Pay (if applicable) -
Total Salary Costs 18 $ 72421 % 87,870
FRINGE BENEFITS ‘
Variable Fringes (3) " 23,008 28,025
Fixed Fringas (4) : 20,160 20,160
Yotal Fringe Benefits $ 43258 § 48,185
ADDITIONAL CITY COSTS (if applicable)
' Yotai Capital & Operating 3 s .
ESTIMATED TOTAL CIFY COST 115,679 136,056
LESS: ESTIMATED TOTAL CONTRACT COST {73,800} (74.836)
ESTIMATED SAVINGS $ 41779 § 61,219
% of Savings fo City Cost 36% 45%

3. Variable fringe benefits consist of Sodial Security, Medicare, employer rebrernent employee retirement pick-up and
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.
The estimated contract cost for annuat service s based on the contract's bid for services.
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. CITY AND COUNTY OF SAN FRANCISCO

OFFICE OF THE CONTROLLER . Ben Rosenfield
. . Controller

Monique Zmuda
Deputy Controller

May 30, 2014

Mohammed Nuru
_Director of Public Works

1 Dr. Cariton B. Goaodlett Place
San Francisco, CA 94102-4645

Attn: Julia Dawson, Deputy Director for Financiat Managément and Administration

RE: Contracting for Security at 30 Van Ness Avenue - FY 2015-16

The cost information and supplemental data provided by your office on the proposed contract for secunty
services at 30 Van Ness Avenue have been reviewed by my staff.

If these services are provided at the proposed contract priee, it appears they can be perfonned at a lower
cost than if the wark were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller’s findings that wérk.cr services can
be practically performed under private confract at a lesser cost than similar work performed by employees
of the City and County of San Francisco have been satisfied. Aftached is a statement of projecied cost and

estimated savings for Fiscat Year 2015-16 and the rnformahonal iterns prowdeu by the department pursuant
to San Francisco Administrative Code Sectlon 215,

Following the approval of the Board of Supervisors, we will notrfy your department and the Purchaser that
this Charter requirement has been met.

' Please centact Risa Sandler at 415-554-6626 if you have any questions regarding this determination.

Sincerely,

Jt ,QW,/
BeﬁRdserﬁ:e‘!IB:
Cé oller

Enclosures

cc: Board of Supervisors’ Budget Analyst ‘
Human Resources, Employee Relations ’

415-554-7500 City Hal » 1 Dr. Cariton B, Goodlett Place » Room 316 » Szn Francisco CA 941824694 FAX 415-554-7466
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Please Fill Qut Highlighted Areas Only.

PUBLIC WORKS - INFRAS_TRUCTURE DESIGN & CONSTRUGTION

SECURITY GUARD SERVICES at 30 VAN NESS, 5TH FLOOR
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) @

1. FY 98-99 was the first year these services were contracted out.
2. Salary levels refiect proposed salary rates effective July 1, 2015 (as exists in budget system as of 5-9-14). Costs are

" represented as annual 12 month costs.

FISCAL YEAR 2015-16
ESTIMATED CITY COSTS:
PROJECTED PERSDN_NEL COSTS :
# of Full Time
Equivatent
Job Class Tile Ciass Posltions Bi-Weekly Rate Low High
Security Guard - 30 Varn Ness, 5th floor 8202 1.5 1,636 1,885 64,049 77,713 -
Security Guard as needed - 30 Van Ness, 8202 1 1,636 1,985 4,270 5,181
Holiday Pay (if applicable) 2,168 2,630
Night / Shift Differential (f applicable) 1,834 2,346
" . Qvertime Pay (if applicable) - -
Other Pay (if applicable) . - -
Total Salary Costs - 1.6 72,421 87,870
FRINGE BENEF(TS
Variable Fringes (3) 23,088 . 28,025
Fixed Fringes (4) 20,160 20,160
Total Fringe Benefits 43,258 48,185
ADDITIONAL CITY GOSTS {if applicable]
" Total Capital & Operating N T
ESTIMATED TOTAL CITY COST “:15,6?9 136,056
LESS: ESTIMATED TOTAL CONTRACT COST (73.900) (74.836)
ESTIMATED SAVINGS . 41,779 61,219
% of Savings to City Cost 36% 45%
Commerrts!Assumutmns

3. Varabfe fringe benefits consist of Sedial Security, Medicare, employer refirement, employee retirernant plck—up and
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.
The estimated contract cost for artnual service is based on the confract's bid for services,
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CITY AND COUNTY OF SAN FRANCISCO
OFFICE OF THE CONTROLLER - Ben Rosenfield
: Controller

Monique Zmuda
Deputy Controller

May 30, 2014

Mohammed Nutu
_ Director of Public Works

- 1 Dr. Caﬁtcm B. Goodlétt Place

San Francisco, CA 94102-4845

, Attn: Julia Dawson, Deputy Direcfor for Financial Management and Administration

_ RE: Contracting for Security at 30 Vah Ness Avenue — FY 2015-16

The cost information and supplemental data provided by your office on thé propcsed contnact for security
services at 30 Van Ness Avenue have been rev:ewed by my staff.

if these services are provided af the proposed cotfract price, it appears they can be performed at a lower
cost than i the work were performed by City employees.

The requirements of'Chafter Section 10.104.15 relative to the: Controfier’s findings that work or services can
be practically performed under private contract at a lesser cost than similar work performed by employees:
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and -

~ esfimated savings for Fiscal Year 2015-16 and the informational items prowded by the depattment pursuant

fa San Francisco Administrative Code Section 2. 5.

Following the approval of the Board of Supervisors, we will noﬁfy'your department and the Purchaser that
this Charter requirement has been met. , .

Please contact Risa Sandler at 415-554-6626 if you have any queétions regarding this determination.

Slncerely,

WL

Rose
C oller

‘ Enc!osures

cc:' Board of Supervisars’ Budget Ahalyst
Human Resources, Employee Relations

415-554-7500 ' City Hali + 1 Dr. Carlton B. Goodlett Place » Room 316 « Szn Francisco CA 541024694 FAX 415-554-7466
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Please Fill Out Highlighted Areas Only.

PUBLIC WORKS - INFRASTRUCTURE DESIGN & CONSTRUCTION
SECURITY GLIARD SERVICES at 30 VAN NESS, 5TH FLOOR
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2)
FISCAL YEAR 2015-16

ESTIMATED CITY COSTS:

PROJECTED PERSONNEL COSTS
- # of Full Time
: . Eguivalent
"|Job Class Tile ' ‘Class | Positions Bi-Weekly Rate _ Low High
Security Guard 30 Van Ness, 5th fivor | 8202 1.5 1,636 1,985 . 64,049 7713
Security Guard as needed - 30 Van Ness, 8202 0.1 1636 1,885 4,270 5,181
Holiday Pay (if applicable} 2,168 2,630
Night / Shift Differenfial (if applicable) 1,934 2,346
Qvertime Pay (if applicable}) - - -
Other Pay (if applicable) - -
Total Salary Costs ] 1.6 $ 72,421 % 87,870
FRINGE BENEFITS
Variable Fringes (3) 23,008 28,025
Fixed Fringes (4) . 20,160 20,160
- : Total Fringe Benefits $ 43258 § 48,185
- ADDITIONAL CITY COSTS (¥ applicable)
Totat Capital & Operating _ ' 3 T - 8 -
ESTIMATED TOTAL CITY COST 115,679 . 136,056
LESS: ESTIMATED TOTAL CONTRACT COST , . {73,900} {74.836)
ESTIMATED SAYINGS ’ - ' $ 41,779 $ 61,218
% of Savings to City Cost : 36% ) 45%

Comments/Assumptions:

1. FY 98-99 was the first year these services were confracted out.

2. Salary levels refiect proposed salary rates effective .Juty 1,2015 (as exists in budget system as of 5-8-14). Costs are
represented as annual 12 month costs.

3. Variable fringe bensfits consist of Social Secunty Medu:are employer retirement, employee retirermnent plck—up and
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.

The estimated confract cost for annual sefvice is based on the confract's bid for services.
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CETY AND COUNTY OF SAN FRANCISCO
OFFICE OF THE CONTROLLER Ben Rosenfield
. . Controller

Monique Zmuoda
Deputy Controller

May 30, 2014 -

Mohammed Nuru
. Directorof PublicWorks . _..._... . . _ .

_.__CityHall, Room348_ ... .. i T L I

1 Dr. Carlton B. Goodlett Place
San Francisco, CA 84102-4645

Attn: Julia Dawson, Deputy Director fqr Financial Management and Admr'rzistration
RE: Conirdeting for Security at 1680 Mission Street — FY 2015-16

The cost information and supplermiental data provided by your office on the proposed contract for security
services at 1680 Mission Street have been revrewed by mystaff, -

IF fhese services are provided at the proposed contract price, it appears they can be performed at a lower
cost than if the work were performed by City employees

The requrrements of Charter Section 10.104.15 relative to the Controller’s findings that work or services can
be practically performed under private contract at a lesser cost than simHar work performed by employees
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and
estimated savings for Fiscal Year 2015-16 and the informational iferns provided by the department pursuant
to San Franclsco Administrative Code Section 2.15. .

Following the approval of the Board of Supervisors, we wrll nofify your department and the Purchaser that
this Charter requirement has been met.

Please contact Risa Sandler_at 41 5—554-8626 if you have any qrreetions regarding this detenﬁihation.

Sincerely,

< ' .
3
}f WA /f)fu,u,—/'
vjhosenﬁéfﬁ
_ Co Jroller
Endlosures _ /

cG: Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

415—554-7500 City Hall + 1 Dr. Carlton B. Goodlett Place « Room 316 + Sam Francisco CA 94162-4694 FAX 415-554-1466
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SECURITY GUARD SERVICES at 1680 MISSION
COMPARATIVE CGSTS OF CONTRACTING VS. IN-HQUSE SERVICES (1) (2)

FISCAL YEAR 2015-16"
ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS
’ # of Full Time
‘ . Equivalent ’ . .
Job Class Title _Class Posifians Bi-Weekly Rate Low High
. Security Guard - 1680 Mission 8202 1.5 1,638 1,985 54,285 78,011
e .. Security-Guard-as-needed < 1680 Mission- <8202+ —-— = =@ —=:=—§;636—- 4,985 ~——-%,286 -~ 5207~ -
Holiday Pay (if appicable) : . 2476 2,640
Night / Shift Differential (if apphcabie) : ) 1,941 2355
Overtirna Pay (if applicable) . : .
Other Pay (af applicable) ] -
Tota{ Salary Costs B 1.8 o $ 72,688 $ 88,207
FRINGE BENEFITS ) -
Variable Fringes (3) . 23,187 28,133
Fixed Fringes (4) - 20,160 . 20,180 -
Total Fringe Benefits o $ 43347 § 48,203
ADDITIONAL CITY COSTS {if applicabie)
Total Capital & Operaiing o $ - $ -
ESTIMATED TOTAL ClTY CUST ' ’ 116,045 136,500 .
LESS: ESTIMATED TOTAL CONTRACT COST . '  (88,784) (68,700)
ESTIMATED SAVINGS : $ 47281 § 66,799 -

% of Savmgs ta City Cost ) 41% 49%

_Cgmnle»___.rﬂsmswmat@_s

1. FY 95-96 was the first year these services were coniracted out.

2. Salary levels reflect proposed salary rates sffeciive July 1, 2015 (as exists in budget system as of 5-9-14). Costs are
represented as annual 12 morith costs.

3. Variable fringe benefits consist of Sacial Security, Medicare, employer refirement, employee retirement pick-up and
4, Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.

The estimated coniract cost for annual service is based on the contract's bid for services. ;
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‘CITY AND COUNTY OF SAN FRANCISCO ' :
OFFICE OF THE CONTROLLER Ben Rosenfield
. ' : Controlier

| Monique Zmuda
~ Deputy Controller

May 30, 2014

Mohammed Nurn
Directar of Public Works

1 Dr. Carlton B. Goodlett Place
San Francisco, CA 94102—4645

Attn: Julia Dawsan, Deputy Director for Financial Management and Admlmstratron -
RE: Contracting for Security at 1680 Mission Stneet — FY 2015168

The cost mformatlon and supplemental data provided by your office on the proposed contract for security
services at 1680 Mission Streef have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be perfonnéd at a lower
cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative fo the Controller’s findings that work or setvices can
be practically performed under private contract at a lesser cost than simitar work performed by employees
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and -
estimated savings for Fiscal Year 2015-16 and the informational ifems provided by the department pursuant
to San Fr&nCtSCO Administrative Code Section 2.15. :

i Foltowmg the approval of the Board of Supervisars, we will notify your department and the Purchaser that
this Charter requirement has been met :

'Ptease contact Risa Sandler at 415—554—6626 if you have any questrons regardlng thts determmatlon

Sincerely,

Be f??osenﬁ%ﬁ?
Co? aller

Enclosures

oc: Board of Supervisors' Budget Analyst
Human Resources, Employee Relations

415-554-7500 City Hall + § Dr. Carliton B, Geedlett Place + Room-316 + 8an Francisco CA 941024694 FAX 415-554-7466
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SECURITY GUARD SERVICES st 1680 MISSICN
COMPARATIVE COSTS OF CONTRACTING VS. iN-HOUSE SERVICES (1¥(2)

% of Savlngs to City Cost

Comments{Assumptions:

1. FY 95-96 was the first year these services were condracted out,
2. Salary levels reflect proposed salary rates effeclzve July 1, 2015 (asexistsin budget system as of 5-9-14). Cosis are

represented as annual 12 month costs.

- FISCAL YEAR 2015-16
ESTIMATED CITY COSTS:
PRQJECTED PERSONNEL COSTS
# of Fuli Time
. Equivalent :
Job Class Titie N Class Positions Bi-Weekly Rate Low High
Security Guard - 1680 Mission 8202 1.5 1636 1,985 54,295 78,011
Security Guard as needed - 1680 Mission 8202 0.1 1,636 1985 4,286 5.201
- Holiday Pay (if applicable) 2,176 2,640
Night / Shift Differential (if applicable) 1,941 - 2,355
OQvertirne Pay (if applicable)
Cther Pay (if appticable)
Total Salary Costs 1.6 72,698 88,207
. FRINGE BENEFITS :
Variable Fringes (3) 23,187 28,133
Fixed Fringes (4) ‘207.160 20,160
Total Fringe Benefits 43,347 48,293
ADDITIONAL CITY COSTS {if appiicable)
Tolat Capital & Operating - -
ESTIMATED TOTAL CITY COST 116,045 135,500
LESS: Es’TuviATED TOTAL CONTRACT COST (68.764) {68.700)
ESTIMATED SAVINGS 47281 & 68,799
' 41% 49%

3. Variable fringe benefits consist of Social Security, Medicare, employer refirement, employee renrement pick-up and
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.
The estimated confract cost for annual service is based on the contract's bid for services.
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CITY AND COUNTY OF SAN FRANCISCO . :
OFFICE OF THE CONTROLLER . ‘ Ben Rosenfield
Controller
Menique Zmuda
Deputy Coentroller

May 30, 2014

Mohammed Nuru.
Director of Public Works

R _....—::-_':Cify:Ha-"-'- Roem-348-.. - - oo il _.;_.-::'::-'_'::::-_:._ T e e T L LD I S T ST LT

1 Dr. Carlton B. Goodlett Place
San Francisco, CA 94102—4645

Attn: Julia Dawson Deputy Dlrector for Fmanc:lal Management and Admrmstratlon
RE' Contractmg for Security at 1 680 Mission Street —FY 2015-16

The cost information and supplemental data provided by your ofﬁce on the proposed contract for security
services at 1680 Mission Street have been reviewed by my staif.

1f these services are provxded at the proposed contract price, it appears they can be performed at a lower
cost than if the work were performed by City employees

The reguirements of Charter’ Sec’ﬂon 10.104.15 relatwe to the Controller s findings that work or setvices can.
be practically performed under private contract at a lesser cost than similar work performed by employees
of the City and County of San Francisco have been satisfied. Aftached is a statement of projected cost and

estimated savings for Fiscal Year 2015-16 and the informational items provided by the department pursuant .
to San Francisco Administrative Code Section 2.15. . _

Foﬂowing the approval of the Board of Supervisors, we will notify your departiment and the Purchaser that
this Charter requirement has been met. .

Please contact Risa Sand}er at 415-554-6626 if you havé any questions regérding this deferminaﬁo‘n.

Sincerely,

F

o), e

Bei hosenﬁér
Co oller

Enclosures

cc:  Board of Supervisors' Budget Analyst
Human Resources, Employes Relations

’ 415-554-7500 City Halt * 1 Dr, Cardton B, Goodlett Pls.ce » Reont 316 « San Francisco CA 941024694 FAX 415-554-1466
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SECURITY GUARD SERVICES at 1680 MiISSION

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES

. FISCAL YEAR 201518

ESTIMATED CITY COSTS:

Mm@

% of Savings o City Cost

Comments/Assumptions:

1. FY 95-36 was the first year these services were coniracted out
2. Salary levels reflect proposed salary rates effective July 1, 2015 (as exists in budget system as of 5-9- 14) Costs are

represented as annual 12 month costs. -

PROJECTED PERSONNEL COSTS
# of Full Time
Equivalent .
Jab Class Tifle Class’ Posiions | Bi-Weekly Rate Low High
Security Guard - 1680 MISSion 8202 1.5 1,636 1,985 64,285 78,011
Security Guard as needed - 1880 Mission 8202 0.1 1,636 1,985 4,286 . 5,201
Holiday Pay (if applicable) 2,176 2,640
Night / Shift Differential (if applicable} 1.941 2,355
Qvertime Pay {if applicable)
Other Pay (if applicable) . -
Total Safary Costs 18 $ 72698 $ 88,207

FRINGE BENEFITS
Variable Fringes (3) 23,187 ' 28,133
Fixed Fringes (4) _ - 20,160 _ 20,160

Total Fringe Benefits $ 43,347 % 48,293
ADDITIONAL CITY COSTS (if apalicable}

Total Capital & Operating 3 -8 -
ESTIMATED TOTAL CITY GOST ' 116,045 136,500
LESS: ESTIMATED TOTAL CONTRACT COST _ (68,764) ' {68.700)
ESTIMATED SAVINGS | $ . 47281 § 66,799
A1% 49%

3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retu'ement pxck—up and
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.
The estimated contract cost for annual service is based on the contract's bid for services. :
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CITY AND COUNTY OF SAN FRANCISCO

OFFICE OF THE CONTROLLER Ben Rosenfield
. . . "~ Controller
Moenique Zmuda
Depnty Controller
May 30, 2014

Trent Rhorer, Director
__City and Country of San Francisco Human Services Agency

170 Olis SH88t - i e LT T DT mm
San_FranCIsco CA 94103 :

Attention: Dave Curto, Director of Confracts and Facilifies
RE: HSA Security ~ FY 2014_15 and: 2015—?6

The cost information and supplemental data prov:ded by your ofﬁce on the proposed contract for security
services have been reviewed by my staff. .

If these services are provided at the proposed contract price, it appears they can be performed at a lower
cost than if the work were petformed by City employees.

The requirements of Charter Section 10.104.15 relative tc the Controller's findings that work or services can
be practically performed under private confract at a lesser cost than similar work performed by employees
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and
esfimated savings for Fiscal Years 2014-15 and 2015-16 and the informational ltems provided by the
department pursuant to San Francisco Adminlstrative Code Section 2. 15 -

Following the approval of the Board of Supervisors, we will not}fy your department and the Purchaser that
this Charter requirement has been met.

Please contact Risa Sandler at 41 5—5546626 if you have any gquestions regarding this determination.

Sincerely,

™~
F PR -}
L/\(’M/ At
Ber?ﬁosenﬁéid/ ’
Coqtrj)ller :

Enjclosures

cc:  Board of Supervisors' Budget Analyst
Human Resources, Employee Relations

415-554-7500 City Hall « i Dr. Cardton B, Goodlett Place « Room 316 * San Francisco CA 941024684 FAX 415-554-7466

709



710



Please Fill Out Highlighted Areas Only.
Human Services Agency (Adminisfration-Coniracts) .
Security Guard Services- Guardsmark Contract

COMPARATIVE COSTS OF CONTRACTING VS. IN-HCUSE SERVICES (1)(2)
FISCAL YEAR 2014-15

ESTIMATED CITY COSTS:

PROJECTED PERSONNEL COSTS

# of Full Time
Equivalent .
Job Class Titie Class Posttions Bi-Weekly Rate Ltow High
-Institutional Police Sergeant: ---—-——— - 8205 — - —8f—— 3414~ 4,355~ 712217"$ 009,324 "~ "~
Buiiding & Grounds Patrol Officer 8207 - 825 1,927 2,342 4,149,313 5,042,912
Holiday Overtime Pay . -122,935 150,516
Night Differential ‘ ) ' ’ 199,379 244,110
Uniform Cost per SEIU Cenfract _ - 45,250 . 45,250
TOTAL SALARY COSTS! 90.5 5,229,093 6,392,112
Holiday Pay (if applicable) ' 165,923 202,827
Night / Shift Differential (if applicable) T 148,008 - 180,929
Overtime Pay (if applicable) - 545,922 663,626
Other Pay (if applicable) L
Total Salary Costs ‘ C - 6,089,948 7,445,484
FRINGE BENEFITS '
Varable Fringes (3) - - 1,544,272 2,081,144
Fixed Fringes (4) : 1,161,953 1,161,953
Total Fringe Benefits ) 2,706,224 3,243,097
ADDITIONAL CITY COSTS (if applicable)
Added electronic door lock and closed cireuit camera systems 145,000 250,000
Total Capital & Operating - 145,000 250,000
_ ESTIMATED TOTAL. CITY COST " 8,941,172 10,938,591
LESS: ESTIMATED TOTAL CONTRACT COST {4,848.461)  (5333,701)
ESTIMATED SAVINGS - .§ 4082712 $ 5604,889

% of Savings to €ity Cost ) 486% 51%

Comments/Assumptions:
1. FY 84-85 was the first year these services arefwere contracted out.

2. Salary levels reflect proposed salary rates effective July 1, 2014. Costs are represented as annual 12 month costs.

3. Variable fringe benefits consist of Soclal Security, Medicare, employer refirement, employee retirement pick-up and
tong-term disabiiity, where applicable. i
4. Fixed fringe benefits consist of heatth and dental rates plus an estimate of dependent coverage.

NABUDGET\Propds\PropJls141 5\DSS\Prop J-FY14-15-153-16_CON Edit, Prop J - 1415 Main Template_CON
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Please Fill Qut Highlighted Areas Only.

Human Services Agency {Administration-Contracts})

Security Guard Services- Guardsmark Contract

COMPARATIVE COSTS OF CONTRACTING VS.' IN-HOUSE SERVICES (1(2)
FISCAL YEAR 2015-16.

Comments/Assumptions:
1. FY 84-85 was the first year these services arefwere contracted out.

ESTIMATED CITYCOSTS: )
PROJECTED PERSONNEL COSTS o
’ : # of Full Time
Equivalent
. ~lJob-Class Title. --. i Class - | -Positions | - BiWeeklyRate- | - - Low—---}  High - _
-——-—Instztut;ona! Palice- Sergeant s e~ BIYH — s B Q- = —-3:5B5 4,551 ‘$"" TA4372--% 7980249
Building & Grounds Pafrol Officer 8207 - 825 2013 2447 4,334,492 5,269,003 :
Holiday Overfime Pay L 128,431 157,268
Night Differential o ' 208,292 255,061
Uniform Cost per SEIJ Coniract ‘ - 45250 45,250
TOTAL SALARY COSTS | i 80.5 5,460,837 6,676,831
- ’ a 8]
0 o]
o] 0
a 4]
Holiday Pay (if applicable) _ : : 173277 211,861
Nighit / Shift Differential (if applicable) R 154,569 188,988
Overtime Pay (if applicable} ' 571,372 699,666
Other FPay (if applicable) : : . a 0
Total Salary Costs . 181.0 5.360.055 F777,345 .
FRINGE BENEFITS ' . :
Variable Fringes (3) - . 1,734,032 2,121,829
Fixed Fringes (4) - included in fine above : 1,160,812 1,160,812
Total Fringe Benefits : 2,884,544 3,282,641
ADDITIONAL CITY COSTS (if applicable) : . _ o
Added électronié 3oor [ock and dosed circuit cariera systems 145,000 250,000
Total Capital & Operating . 145,000 250,000
ESTIMATED TOTAL CITY COST ' 9,399,899 11,309,986
 LESS: ESTIMATED TOTAL CONTRACT COST ' (4,900,987)  (5,391,489)
ESTIMATED SAVINGS $ 4488901 § 5918497
% of Savings to City Cost ) 48% - 52%

2. Salary levels reflect proposed salary rates effective July 1, 2015. Costs are répresented as annual 12 month costs.
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employée retirement pick-up and

long-term disability, where applicable..
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.
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'CITY AND COUNTY OF SAN FRANCISCO
"OFFICE OF THE CONTROLLER Ben Rosenficld
Controﬂer

Monigque Zmuda
Deputy Controller

May 30, 2014

Trent Rhorer, Director
.. CHy and Country of San Franciseo Human Services Agency

e A70OfisStreet . _ - B

San Francisco, CA 84103
" - Aftention: Dave Curto', Director of Contracts and Facilities
RE. HSA Security ~ FY 2014-15 and 2015-16

The cost information and supplemental dafd’ prowded by your office on the proposed contract for secunty
services have been reviewed by my staff.

If these services are provided at the proposed contract price, [t appears they can be performed ata fower
cost than if the wark were performed by City employees

The requ‘srements of Charter Section 10.104.15 relaﬁve fo the Controller’s findings that work or services can
be practically performed under private confract at a iesser cost than similar. work performed by employees
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and-
estimated savings for Fiscal Years 2014-15 and 2015-16 and the informational items provvded by the
department pursuant to San Francisco Administrative Code Section 2.1 5.

Followmg the apptoval of the Board of Supervisors, we will notify your department and the Purchaser that
this Charter requirement has been met.

. Please contact Risa Sandlér at 415-554-6626 if you have any.questions.regarding this determination.

Sincerely,

) ~
; _

Tih b

¢ [

Ber} osentﬁd/

Cojtraller
E ; sures

cc:  Board of Supervisors' Budget Analyst
Human Resources, Employee Relations

415-554-7500 . City Hafi « [ Dr. Cariton B. Goodlett Ptace « Room 316 » San Francisco CA 94102-4694 FAX 413-554-T466
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Please Fill Out Highlighted Aseas Only.

Human Services Agency (Administraﬁoﬁ—Canfracts)
Security Guard Services- Guardsmark Contract .
COMPARATIVE COSTS OF CONTRACTING VS. IN HOUSE SERVICES (1)(2)

1. FY 84-85 was the first year these services aré/were coritracted out.

FISCAL YEAR 2014-15
ESTIMATED (:l‘l"‘tr COSTS:
PROJECTED PERSONNEL COSTS
' # of Full Time
_ " Equivalent .
Job Class Tifle Class -| Posifions Bi-Weekly Rate Low- High
Insfitutional Police Sergeant 8205 8.0 3411 438 $ 712,217 § = 809,324
Building & Grounds Patro! Officer 8207 82.5 1,927 2,342 4,149,313 5,042,912
Holiday Qvertime Pay ’ 122,935 150,516
Night Differential 189,379 244110
Uniform Gost per SEIU Confract 45,250 45,250
TOTAL SALARY COSTS! 90.5 i 5,229,083 8,392,112
Holiday Pay (if applicaible) 165,923 202,827
Night / Shift Differenti= {if applicable) 148,009 180,929
- Overtime Pay (if applicable) 546,922 669,626
Other Pay (if applicable) .
. Total Satary Costs 6,088,948 7,445,494
'FRINGE BENEFITS
‘Variable Fringes (3} 1,544,272 2,081,144
Fixed Fringes (4) 1,161,653 1,161,853
) Total Fringe Benefits 2,706,224 3,243,097
~ ADDITIONAL CITY COSTS (if applicable}
Added electronic door‘lock and closed circuit camera systems 145,000 250,000
Total Capital & Operating 145,000 250,000
ESTIMATED TOTAL CITY COST 8,941,172 10,938,591
LESS: ESTIMATED TOTAL CONTRACT COST - {4,848,4651) (5,333,701)
ESTIMATED SAVINGS $ 4082712 $ 5,604888
% of Savmgs to City Cost 46% 31%
CommentslAssumpbons

2. Salary levels reflect proposed salary rates effective July 1, 2014, Costs are represented as anfual 12 month costs.
3. Variable fringe benefits consist of Sacial Security, Medicars, employer refirement, employee retirement pick-up and

.long-term disability, where applicable.

4, thed fringe bepefi ts consist of health and dental rates plus an estimate of dependent coverage.

NABUDGET\Propds\Propfs1415\0S5\Prop J - FY14-15-15-16_CON Edit, Prop J - 1415 Main Tempia{e_CON
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Please Fill Out Highlighted Areas Only.

Human Services Agency (Administration-Contracts)

Securify Guard Services- Guardsmark Contract

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2
' FISCAL YEAR 2015-16

ESTIMATED CiTY COSTS:

PROJECTED PERSONNEL COSTS

# of Fult Time
Equivalent ) T
Job Class Title Class Pcsiﬁohs Bi-Weekly Rate Low High
~ Institetional Police Sergeant— " —"—8205 ~" ~ T80T T T TUE585 TT4S5T TS T 744372 & CT50,248 v
Buiiding & Grounds Patrol Officer 8207 825 2013 2,447 4,334,492 5,262,003
Holiday Qvertime Pay 128,431 157,268 .
Night Differentizl ) 208,292 255,061
Uniformn Cost per SEIU Contract ) : 43,250 45,250
TOTAL SALARY COSTS £ 805 | 5480,837 6,676,831
0 0
0 0
o 0
. Q 0
. Hofiday Pay (if applicable) . 173277 211,861 .
Night / Shift Differential (if apphcable) : : . 154,569 188,988
Overtime Pay (if applicable) o © 571,372 699,666
Other Pay (if applicable) ) : o 0
Total Salary Cosis 181.0 6,360,085 7,777,345 .
FRINGE BENEFITS - . . . - -
Vanable Fringes (3) - : : 1,734,032 2,121,829
F xed Fringes (4) - included in fine above . 1,160,812 1,160,812
Total ange Benefits - ) . 2,804,844 3,282,641
ADDITIONAL CITY COSTS (if applicable) _ _ e e
Added electronic door lock and closed circuit camera sys‘terns - ‘ 145,000 250,000
Total Capital & Operating . T . 145;000 260,000
ESTIMATED TOTAL CITY COST ' 9395.899 11,308,586
LESS: ESTIMATED TOTAL CONTRACT CQST ) . £4,900,997)  (5.391,489)
' ESTIMATED SAVINGS ' , _ ' $ 4498901 $ 5918497
_ % of Savings to City Cost 48% 528

Comments/Assumpfions: )
1. FY 84-85 was the first year these services arefwere contracied out

2. Salary-levels reflect proposed salary rates effective July 1, 2015. Costs are represented as annual 12 month costs.

3. Variable fiinge benefits consist of Social Security, Medicare, employer rebrement, employee refirement pick-up and
long-term disability, where applicable.
4. Fixed fringe benefits consist of health and dental rates plus an estimat¢ of dependent coverage.
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CITY AND COUNTY OF SAN FRANCISCO

OFFICE OF THE CONTROLLER

May 30, 2014

Trent Rhorer, Director '
_City and Country of San Francrsco Human Serwces Agency

e 1T70.0tis Street . - U S

San Francisco, CA 94103
Attention: Dave Curlo, Director of Contracts and Facifities

.RE: HSA Security - FY 2014-15and 2015-16

Ben Rosenfield
Controller

Monigue Zunida

Deputy Controlier

The cost mformaﬁon and supplemental data provided by your office on the proposed contract for security

_ services have been reviewed by my staff.

lf these services are provided at the proposed contract price, it appears they can be performed at a lower

cast than if the work were petformed by City employess.

The requirements of Charter Section 10.104.15 relative to the Controlier's findings that work or services can
be practically performed under private confract at a iesser cost than similar wark performed by employees
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and
esfimated savings for Fiscal Years 2014-15 and 2015-16 and the informational items prowded by the

department pursuant o San Francisco Administrative Code Section 2.15.

Fallowing the approval of the Board of Supervisors, we wm notify your department and the Purchaser that

- this Charter requirement has been met.-

.Please corrtaot. Risa Sandler at 415-554-6626 if you have any questions regarding this determination. -

s

Ber:? ﬁosenﬁ/

chtl;lel[er

E@bsures

cc: Board of Supervisors' Budgst Analyst
Human Resources, Employee Relations

415-554-7500 City Hali = I Dr, Car}tun B, Goudlett Place » Room 316 » San Francisce CA 94162-4694
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Please Fill Out Highlighted Areas Only.

Human Services Agency (Administration—antrécts)
-Security Guard Services- Guardsmark Confract -
COMPARATIVE COSTS OF CONTRACTING VS. IMHOUSE SERVICES (1) @

FISCAL YEAR 2014-15

ESTIMATED CITY COSTS:

PROJECTED PERSONNEL COSTS

# of Full Time
Equivalent |- ' .
Job Class Title Class Positions | Bi-Weekly Rate - Low High
Institutional Police Sergeant 8205 8.0 3411 4355 § 712217 § 909,324
Building & Grounds Patroi Officer 8207 82.5 - 1,827 2342 4,149,313 | 5,042,912
Holiday Overtime Pay : _ 122,935 150,516
‘Night Differentiaf 199,379 244,110
Uniform Cost per SEEU Confract . . 45,250 45 250
TOTAL SALARY COSTS! 90.5 P 5,228,033 8,392,112
Holiday Pay (i applicable) 165,923 202,827
Night / Shift Differential (if applicabie) 148,009 180,929
Overtime Pay (if applicable) 546,922 569,626
Ofher Pay (if applicable) o .
Total Satary Costs | _ 6,089,948 7,446,434
FRINGE BENEFITS _ g
Vanable Fringss (3) ' 1,544,272 2,081,144
" Fixed Fringes (4) 1,161,953 1,161,853
- Total Frings Benefits 2,706,224 3,243,097
ADDITIONAL CITY COSTS (if applicabls)
Added elecironic door lock and closed circuit camera systems T 145,000 . 250,000
Total Capital & Operating - T 145000 750,000
ESTIMATED TOTAL CITY COST - Bo41.172 10,038,501
'LESS: ESTIMATED TOTAL CONTRACT COST : _ {4848461)  (5.333,701)
ESTIMATED SAVINGS o . $ 4092712 $ 5,604,889
% of Savings to City Cost : - 46% 1%

Comiments/Assumptions:
1. FY 84-85 was the first vear these services arefwere contracted 0ut

2. Salary levels reflect proposed salary rates_, effective July 1, 2014. Costs are represented as annual 12 month costs.

3. Variable fringe benefits consist of Social Security, Medicare, employer refirement, employee retirement pick-up and '
long-term disability, wheare applicable.
4. Fixed fringe bensfits consist of health and dental rates plus an esﬁmate of dependent caverage.

NABU DGEﬂProsz\Prosz1 415\DSS\Prop J - FY14-15-15-16_CON Edit, Prop J - 1415 Main Template CON
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Please Fill Out Highlighted Areas Only.

Human Services Agency (Administration-Confracts)
Security Guard Seyvices- Guardsmark Confract
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) @

FISCAL YEAR 2015-16

ESTIMATED CIiTY COSTS:

PROJECTED PERSONNEL COSTS

Comments/Assumptions: .
1. FY 84-85 was the first year these services arefwere confracted out.

52%

2. Salary levels reftect proposed salary rates effective July 1, 2015. Costs are represénted as annual 12 month costs.

3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee refirement prck—up and
long-term disability, where applicable. :

4. Fixed fringe benefits conslst of health and dental rates plus an estimate of dependent coverage.

721

# of Full Time
Eguivalent
. _|dob Class Title Class || Posifions | Bi-Weekly Rate _tow, ] Hgh |
~— =~~~ Instituttonal Pelice’ Sergeant ST 8205 T80T 3,665 T 4,551 8 744372 S 950,249 T

_ Building & Grounds Pafrol Officer 8207 825 2013 2447 4,334,482 5,289,003
Holiday Overtitne Pay 128,431 157,268
Night Differenttal 208,292 255,061
Uniform Cost per SEIJ Contract ) 45,250 485,250

TOTAL SALARY COSTS| 90.5 i 5,460,837 6,676,831
. 0 0
o o
] ]
0 Q.

* Holiday Pay (if applicable) 173,277 211,861
Night / Shift Differential (if applicable) 154,569 188,988
Overtime Pay (if applicable) 571,372 699,666
Other Pay (if appllcable) _ o -0

Total Salary Costs 181.0 6,360,055 7,777,345
. FRINGE BENEFITS :
\arizabie an_ges (3) 1,734,032 2,121,829
. Fixed Fringes (4) -inciuded in fine above 1,160,812 1,160,812
' Total Fringe Benefits 2,804,844 3,282,641
ADDITIONAL CITY COSTS (fappliable) .
Added electronic door lock and dlosed circuit camera systems 145,000 250,000
Tofal Capital & Operating 145,000 250,000
ESTIMATED TOTAL CITY COST 9,399,809 11,300,986
LESS: ESTIMATED TOTAL CONTRACT COST {4,900,997)  (5,391,489)
- ESTIMATED SAVINGS $ 4498901 § 50918497 -
% of Savings to City Cost 48%
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CITY AND COUNTY.OF SAN FRANCISCO

OFFICE OF THE CONTROLLER o Ben Rosenfield
. Controller
Monigue Zmuda
Deputy Controller
May 30, 2014, |

Naomi Kelly, Director
g .. General Services Agency — City Administrator . . . oo
e YT, ROOMEBB2 - e e e
San Francisco, CA 94102-4683 :

Attenfion:  Kenneth Bukowski, Deputy City Administrator

RE: Contracting for Central Shops Security Services— FY 2015-16

The cost information and supplemental data prévided by your office on the proposed contract for Central
Shops securtty services have been reviewed by my staﬁ

If these services are provided at the proposed coniract price, it appears they can be perfonned at a lower
cost than lf the work were performed by City employees

The requirements of Charter Section 10.104.15 relative fo the Controller's findings that work or services can
be practically performed under privaie vontract at a lesser cost than similar work performed by employees
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and
" estimated savings for Fiscal Year 2015-16 and the informational itemns provided by the department pursuant
to San Francisce Administrative Code Section 2.15. ,

Foliowing the approval of the Board of Superviscrs, we will notify your department and the Purchaser that
this Charter requirement has been met.

Phease contact Risa Sandfer at 41 5—554—6626 if you have any questions regardlng this determlnabon

Sincerely,

gww/

5‘1 rd

'.[ .
Ben Rosenfiéid,
Contfoller .
i r
Encfesures

cc: Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

415-554-7509 - City Hall » I Dr. Caclton B. Goodlett Place « Room 316 + San Francisco CA 94102-4694 FAX 415-554-7466
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PROP J SUBMISSION COVER SHEET

[DEPARTMENT] GSA / City Administrator
FDIVISION] , Internal Services / Central Shops
[CONTRACT DESCRIPTION]  Security guard Services (Unarmed) -

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2)

FISCAL YEAR 2015-16

ESTIMATED CITY COSTS:

To Be Ccmpleted‘By Department
PROJECTED PERSONNEL COSTS.

Comm ents/Assumptions:

1. These services have been confracted out since 1 983,
2. Salaries and fringe for City employees reflect actual salary and fringe rates ‘effective July 01, 2014. Costs are

represemed as annual.12 month costs. if 2 COLA estimate had been added to inflate anticlpated City

salaryand fringe rates, the savings to the City would be higher.

3. Variahie fringe benefits consist of employer re’urement Social Security, Medicare, unempfoyment,
and long-term disability, where applicable.

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage

5. The estimated City cost does not include materials, supplies, and unaforms if mcluded these costs
would increase the estimated savings to the City.

6. Contract cost estimates include 0.05 FTE for confract monitaring.

725

# of Full Time
B : Equivatent
Job Class Title Class Positions | Bi-Weekly Rate Low High
Building & Grounds Patrol Officer 8207 30 1,927 2342 150,884 183,379
Holiday Pay (If Applicable) 3,180 3,864
Premium Pay (If Applicable) 0,544 11,600
-Total Satary Costs 30 163,608 198,843
FRINGE BENEFITS-
Variable Fringes (3) 51,317 55,950
Fixed Fringes (4) 39,921 38,921
Total Fringe Benefits 91,238 95,871
ESTIMATED CAPITAL & GPERATING COSTS 1.500 1,500
Uniforms
Total Capital & Operating 1,500 1,500
ESTlMATED TOTAL CITY CosT 256,346 206,214
LESS:. ESTIMATED TOTAL CONTRACT COST (5) (6) (123,769)  (125,0090)
ESTIMATED SAVINGS $ 132577 § 171124
% of Savmgs to City Cost 52% 58%
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CITY AND COUNTY OF SAN FRANCISCO
' OFFICE OF THE CONTROLLER . o Ben Rosenfield
' : Controller

Monique Zmuda
Depuaty Confroller

May 30, 2014

‘Naomi Kelly, Director
_ . General_Services Agency — City Administrator .. .. U o
- --C{ty Hall, Room 362 —— -~ — R T
San Francisco, CA 94102-4683 . :

Attenition:  Kenneth Bukowski, Deputy City Administrator

RE: Contracting for Central Shops éecuﬁty Services— FY 2015-16

The cost information and supplemental data provided by your office on the proposed contract for Central
Shops security services have been reviewed by my staff. .

If these services are provaded at the proposed contract price, xt appears they can be perfonned ata lower
cost than if the work were performed by City employees. :

The requnrements of Charter Section 10.104.15 relative to the Controller's findings that work or services can
be praciically performed under private contract at a lesser tost than simitar work performed by employees
of the City and County of San Francisco have been satisfied. Aftached is a statement of prajected cost and
-estimated savings for Fiscal Year 2015-16 and the informafional items provided by the department pursuant
to San Francisco Administrative Code Section 2.15.

Following the approval of the Board of Supemsors we will notify your department and the Purchaser that .
this Charter requirement has been met,

i -F;Iease contact Rssa Sandler at 41 5 554-6626 rf you have any questions regardmg thls determtnaﬁm

Sincerealy,
\l .
/{’ ffz{,__/
'Ben Rose ield ‘
Controlier
A
Encfg’sures

cc: . Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

l415-5‘54~7500 City Hall » 1 Dr. Car-itou B. Goudlett Fluce « Room 316 « San Francisco CA 941024694 FAX 415-534-7466

121



PROP J SUBMISSION COVER SHEET

[DEPARTMENT] - GSA / City Administrator -

[DIVISION} - Internal Services / Central Shops
-[CONTRACT DESCRIPTION]  Security guard Services (Unarmed)
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) ()
FISCAL YEAR 2015-16

ESTIMATED CIiTY COSTS:

To Be Completed By Deparfment:
PROJECTED PERSONNEL COSTS

# of Full Time
. . Equivalent . .
Job Class Title ' Class Positions | Bi-Weekly Rate Low High
Building & Grounds Patrof Officer 8207 30 1,027 2342 150,884 183,379
Holiday Pay (H Appficable) 3,180 3,864
Premium Pay (If Applicable) : 9,544 11,800
" Total Satary Costs - ) . 3.0 : 163,608 108,843 .
 FRINGE BENEFITS
Variable Fringes (3) 51,317 55,650
Fixed Fringes (4) . 39,921 39,921
Total Fringe Benefits 91,238 95,874
ESTF'MATED CAPITAL & OPERATING COSTS . 1,500 . 1,500
Unifonﬂs . . _ _ S _
Total Capital & Operating = _ - - - 1,500 1,500
ESTIMATED TOTAL CITY COST : 256,346 296,214
LESS ESTIMA?ED TOTAL CONTRAGT COST {5) {6) (123,769) (125,080)
ESTIMATED SAVINGS ' : : § 132577 § 171,124
% of Savings to City Cost - ' 52% 58%
Comments/Assumptlons

1. These services have been coniracied out since 1983.

2. Salaries and fringe for City employees refiect actual salary and fnnge rates effective Juiy 01, 2014. Costs ara
represented as annual.12 month costs. if a COLA estimate had been added to inflate anticipated City
salaryand fringe rates, the savings fo the City would be higher.

Variable fringe benefits consist of employer retirement, Social Secunty Medicare, unem pEoyment,

and long-term disability, where applicable.
4. Fixed Fringe benefits consist of health and dental rates plus an esfimate of dependent coverage.

5. The estimated City cost does not include materials, supplies, and uniforms; f included these costs
would increase the estimated savings to the City.
8. Confract cost estimates include 0.05 FTE for contract moniforing. -

3
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CITY AND COUNTY OF SAN FRANCISCO
OFFICE OF THE CONTROLLER : ’ - Ben Rosenfield
' Controller

. Monique Zmuda
Dieputy Controller

May 30, 2014

Naomx Ke!ly, Director
General Services Agency — City Admlmstrator

. City Hall, ROOIM 362 - .. - e i B it it e+ i

San Francisco, CA 94102—4683
Attention:  Kenneth Bukawski, Deputy City Administrator

RE: Contracting for Central Shops Security Services— FY 2015-16

The cost information and supplemental data provided by your office on the propo:;ed contract for Central
Shops security services have been reviewed by my staff. .

If these services are provided at the proposed contract price, it appears they can be performed at a lower
cost than if the work were performed by City employees

The requirements of Charter Secfion 10.104.15 relative to the Controller’s findings that work or services can
be practically performed under private contract at a lesser cost than similar work performed by employees
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and
estimated savings for Fiscal Year 2015-16 and the informational items provided by the department pursuant
to San Franclsco Administrative Code Section 2.15. :

T Foﬂowmg the approval of the Board of Supervisors, we will notrfy your departmeni and the Purchaser that
this Charter reqmrement has been met.

Please contact Rlsa Sand!er at 41 5-554—6626 lf you have any questlons regardmg this determlnation
Smcerely,
]
i_é L"{/ > /ﬁ__.—-.__.,/
|
Ben Bosenfﬁéﬁ/

Cont:rfller
. f )
Enc{‘ésures’

cc:.. Board of Supéwiso_rs’ Budget Analyst
Hurnan Resources, Employee Relations

415-554-7504 City Hall « 1 Dr. Cariton B. Geodlett Place « Room 316 « San Francisco CA 941024694 FAX 415-554-7466
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PROFP J SUBMISSION COVER SHEET

[DEPARTMENT] GSA / City Administrator
[DIVISION} ‘ Internal Services / Central Shops

[CONTRACT DESCRIFTION] Security guard Services (Unarmed}
' COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2)

FISCAL YEAR 2015-16 .

ESTIMATED CITY COSTS:

To Be Completed By Depariment:
PROJECTED PERSONNEL COSTS

# of Full Time |-
. Eguivalent . ,
Job Class Tille Class Positions  § Bi-Weekly Rate - Low High
Building & Grounds Patrol Qfficer 8207 . 30 1,827 2,342 150,884 183,372
Holiday Pay (H Applicable) 3,180 3,864
Prermum Pay (If Applicable) . 9,544 11,600
Total Satary Costs 3.0 ' 163,608 168,843
FRINGE BENEFITS
Variable Fringes (3} 51,317 55,950
Faxed Fringes {4) . 39,921 39,921
Total ange Benef ts ' : 91,238 95,871
ESTIMATED _CAF’ITAL & ORPERATING COSTS. ) 1,500 1,600
Uniforms ! ' o . : . : .
' Total Capital & Operating - . : 1,500 1,500
'ESTIMATED TOTAL CITY COST ‘ ' 256,346 296,214
LESS: ESTIMATED TOTAL CONTRACT COST (5) (é) ' (123.768)  (125.080)
ESTIMATED SAVINGS , _ $ 132577 § 171,124
% of Savings to City Cost : 52% 58%
Comments/Assumptions:

" 1. These services have been confracted out since 1883. . .

2. Salaries and fringe for Gity employees reflect actual satary and fnnge rates effective July 01, 2014. Cosis are
represented as annual.12 month costs. If a COLA estimate had been added to inflafe anticipated City
salaryand fringe rates, the savings ta the City would be higher.

3. Variabie fringe benefits consist of employer refirament, Social Secun("y Medicare, unempfoyment.

and long-term disability, where applicable. -

4. Fixed fringe benefits consist of health and dentat rates pius an estimate of dependent coverage.

5. The estimated City cost does not include materials, supplies,-and unxforms if included these costs
.would increase the estimated savings to the City. :

&. Contract cost estimates include 0.05 FTE for confract moniforing.
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CITY AND COUNTY OF SAN FRANCISCO _
OFFICE OF THE CONTROLLER . . Ben Rosenfield
. Controller

Menique Zmuda
Dreputy Controller -

May 30, 2014

Naomi Kelly, Director
General Services Agency . City Administrator

San Francisco, CA 94102—4683

.- Attention:©  Kenneth Bukowski, Deputy City Administrator

RE: Contracﬁng for Custodial Services at Var‘xous Locations - FYs 2014-15 & 2015-16

. The cost infarmation and supplemental data provided by your office on the proposed contract for ]amtonal
services at various locations have been reviewed by my staff

If these setvices are provided at the proposed contract price, it appears they can be perfomned at a lower
. cost than if the work were performed by City employees.

The requirements of Charter Sectien 10.104.15 refative to the Controller’s findings that work or services can
be practically performed under private conifract at a lesser cost than similar work performed by employees
af the City and County of San Francisco have been satisfied. Aftached is a statement of projecied cost and

. estimated savings for Fiscal Year 2015-16 and the informaticnal items provided by the department pursuant
to San Francisco Administrative Code Section 2.15.

r—‘ollowmg the approval of the Board of Supervisors, we will notify your depariment and the Purchaser that
this Charter requirement has been met. :

Please contact Risa Sandler at 415 554—6626 if you have any quesnons regardmg thls determlnahon “

Slncerely,

BenfRosenﬁeId
Co rﬁh'oller
E’ﬁc!osures |

cc:  Board of Supervisors’ Bnget Analyst
Human Resources, Employee Relations

415-354-7560 " Ciiy Halt « 1 Dr, Cariton B. Goodlett Place * Room 316 * Szn Franciseo CA 941024694 : EAX 4157554-7466
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PROP J SUBMISSION

GENERAL SERVICES AGENCY - CITY ADMINISTRATOR, REAL ESTATE
CITYWIDE CUSTODIAL SERVICES, exchiding City Hall
COMPARATIVE COSTS OF CONTRACTING VS. IN HOUSE SERVICES (1)

FISCAL YEAR 2014-15

PROJECTED PERSONNEL COSTS | Ciass | Posifions |[BW Rate|

ESTIMATED ANNUAL SAVINGS
R X - § SaVll‘lgS 1o Clty CDSt T

'

Comments/Assumptions:

cosis

I Ttow 1 Hon ]
Custodian ) 2708 31.64 2,100 1,427,429 . 1,733,871
_Cus’codfan Assrstant Supervtsor ] 2716 200 1900 2,310 - 89,164 ' 120,567
..Holiday Pay __ e e 3ATAR 432000 L
Premium Pay ) 127,089 154,365
Total Salary Costs 33.64 1,688,424 2,050,303
FRINGE BENEFITS ]
Variable Fringes (2) 548,486 601,307
Fixed Fringes (3) 433,_788 433,788
Fotal Fringe Benefits 082,774 1,035,085
ADDITIONAL CITY COSTS
Temp Salaries and est. MFB (4) 432,031 432,031
Worker's Comp & SFGH Medical 377,236 377,236
Total Additionat Costs " 809,267 808,267
EST!MATED CAPITAL & OPERATING COSTS
Materials and Supplies—Cleaning and Paper Products 293,037 293,087
Total Capital & Operafing 293,037 283,037
ESTIMATED TOTAL CITY COST 3,773,002 4,188,201
"LESS: ESTIMATED TOTAL CONTRACT COST (5) (1,910,458} {1,913614)

$ 1862544 § 2274588

A%

= oA

1. Salary levels reflect proposed salary rates effective July 1, 2(_)12. Costs are rebresented as annual '12 month

2. Variable fringe benefits consist of Sacial Security, Medicare, employer retirement, employee refirement pick-

up and long-term disability, where applicabi_e.

3. Fixed fringe benefits consist of health and dental rates pius an estimate of dependent coverage. .
4. Temp will be needed primarily for coverage during full time staff on leave. At some locations, where minimat

sefvice is needed (say a 4 hour shift only), temp stafl supplants use of permanent staff, to minimize
franspartation requirement between sites if we used full time staff.

'5. The Estimated Contract Cost for annuaf service is based upon contract for services at 1 South Van Ness.

Contract management and monitoring would be performed by existing staff.,

733



734



PROP J SUBMISSION

GENERAL SERVICES AGENCY — CITY ADBINISTRATOR, REAL ESTATE

CITYWIDE CUSTODIAL SERVICES

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES {0

FISCAL YEAR 2015-16

PROJECTED PERSONNEL COSTS [ Class | Postions|  BW Rat

_ ESTIMATED ANNUAL SAVINGS

% of Savings to City Cost .

Comments/Assumptions:

e . | Low | High
Custodian ) 2708 31.00 1,727 2,009 1,397,316 1,698,301
Custodian Assistant Supervisor - 2716 200 1, 399 2,300 99,128 120,530
. Holiday Pay . o s e R 99445 .= 235,788~ — - -
Premijum Pay _ 96,014 116,658
Total Salary Costs 33.00 1,621,902 1,971,317
FRINGE BENEFITS
v_ariable Fringes (2) 508,891 614,308
Fixed Fringes (3) 439,131 438,131
Total Fringe Benefits 048,022 1,053,437
ADDITIONAL CITY COSTS
Temp Sataries and est. MFB (4 264,473 ‘321,441
Worker's Comp & SFGH Medical 95,054 95,054
Total Additional Costs 359,527 416,495
ESTIMATED CAPITAL & OPERATING CQSTS -
Materials and Supplies—Cleaning and Paper Products 430,692 430,692
Total Capital & Operating 430,692 430,692
ESTIMATED TOTAL CITY COST 3,360,143 3,871 840
LESS: ESTIMATED TOTAL CONTRACT COST (5 (2,249,435)  (2,252,578)

§ 1,110,708 § 1,619,363

33%

42%

1. Salary levels reflect actual salary rates effective July 1, 2014. Costs are represented as annual 12
rmonth costs. f a COLA estimate had been added to inflate anticipated City salary and ffinge rates,

the savings fo the City would be higher.

2. Variable fringe benefits consist of Social Security, Medicare, employer reurement employse retirement pick-
3. Fixed fringe benefits consist of health and dental rafes plus an estimate of dependent coverage.

4. Temp employees will be needed primarity for coverage while fulltime staff are on leave.
5. The estimated contract cost includes 0.15 FTE for confract monitoring.
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CITY AND COUNTY OF SAN FRANCISCO :
OFFICE OF THE CONTROLLER | Ben Rosenficld
) ’ Controller .

Moenigue Zmuda
Deputy Controller

May 30, 2014

Naomi Kally, Director

__ General Services Agency — CxtyAdmlmstrator L e
---Cify-Hall, -Room- 362 — - — — -~ .. S T

San Francusco CA 94102 4683

Attention: - Kenneth Bukowski, Deputy City Administrator

RE: Contracting for Custodial Services at Various Locations — FYs 2014-18 & 2015-18

The cost information and suppleméntal data provided by your office on the proposed contract for janitorial
services at various locations have been reviewed by my staff,

" If these services are prowded at the proposed contract price, it appears they can be performed at a lower
cost than if the work were perfortmied by City employees.

“The requirements of Charter Section 10.104.15 relative to the Controller’s findings that work or services can
be practically performed under private contract at a fesser cost than similar work performed by employees
of the City and County of San Francisco have been safisfied.  Aftached is a statement of projected cost and

estimated savings for Fiscal Year 2015-16 and the informaticnal items prowded by the department pursuant
to San Francisco Admlmstratlve Code Secfion 2.15.

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that
this Charter requirement has been met.

" -Please contact R;sa Sandier at 41 5—55443626 |f you have any questlons negardmg thls determmahon :
Sincerely, . '

Ben@csenf eld

m’}roﬂer

Er closures

cc: Board of Subervisors.‘ Budget Analyst
Human Resources, Employee Relations

415-554-7500 City Hall « T Dr. Carlten B. Goodfett Place « Room 316 ¢ S2n Francisco CA941M-469-4 FAX 415-554-7466
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PROP J SUBMISSION

GENERAL SFRVICES AGENCY - CITY ADMINISTRATOR, REAL ESTATE

CITYWIDE CUSTODIAL SERVICES, excluding City Hall
COMPARATIVE COSTS OF CONTRACTING VS, IN-HOUSE SERVECES M

FISCAL YEAR 201415

LESS: ESTIMATED TOTAL CONTRACT COST (5)

ESTIMATED ANNUAL SAVINGS
% of Savings to City Cost

Comments/As surnptions:

PROJECTED PERSONNEL COSTS | Class | Positions | BW Raie| [ tow [ Hgh |
-Custadian 2708 31.84 1,729 2,100 1,427,429 1,733,671
Custodian Assistant Supervisor 2716 2.00 1,900 2,310 99,164 120,567
Holiday Pay : 34,743 42,200
Premium Pay - 127,089 154,365
Total Salary Costs 33.64 1,688,424 2,050,803
FRINGE BENEFITS -
Variable Fringes (2 5485486 601,307
Fixed Fringes (3) 433,788 433,788
- Total Fringe Benefits 082,274 1,035,005
ADDITIONAL CITY COSTS :
Temp Salaries and est. MFB @) 432,031 432,031
Worker's Comp & SFGH Medical 377,236 377,238
Total Additional Costs 809,267 809,267
ESTIMATED CAPITAL & OPERATING COSTS
Materials and Supplies—Cleaning and Paper Products 293,037 293037
Total Capital & Operating 293,037 - 283,037
ESTIMATED TOTAL CITY COST 3773002 4,188,201
(1,910,458)  {1,913,614)

$ 1,862,544 § 2,274,588
 49% . 54%

1. Salary levels reflect proposed salaty rates effective July 1, 2012 Costs are represented as annual 12 month

cosis

2. Vanable fnnge benefits consist of Social Security, Medicare, employer re’urement employee refirement pick-

up and long-term disability, where applicable.

3. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.
4. Temp will be needed primarily for coverage dunng fub time staff on leave. - At same locations, where minimat
service is needed (say a 4 hour shift only), temp staff supplants use of permanent staff, to minimize
transportation requitement between sites if we used full time staff.
5. The Estimated Confract Cost for annual service is based upon.contract for services at 1 South Van Ness.
Contract managemerrt and menitoring would be performed by existing staff, .
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PROP J SUBMISSION ,
GENERAL SERVICES AGENCY - CITY ADMINISTRATOR, REAL ESTATE
CITYWIDE CUSTODIAL SERVICES

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1)
FISCAL YEAR 2015-16

PROJECTED PERSONNEL COSTS [ Class | Positions]  BWRate | Low |

High ]
- Custodian 2768 31.00 1,727 2,009 1,397,316 1,608,301
' Custodian Assistant Supervisor 2716 2.00 1 899 2,309 09,128 120,530
-oo-Heliday Pay. - -- o o maimrmooi e U SN o 1, V. S 1 .7 SRS
Premium Pay ‘ _ 96,014 116,658
’ Total Salary Cost_s_ . 33.00 _ 1,621,902 1,971,317
FRINGE BEREFITS ) . o
Variable Fringes (2) L . 508,891 614,306
Fixed Fringes 3) - : 438,131 438,131
Total Fringe Benefits : 948,622 1,053,437
- ADDITIONAL CITY COSTS _ o
Temp Salaries and est. MFB (4) ' . 264,473 321,441
Worker's Comp & SFGH Medical ) : 95,054 95,054
Total Additional Costs 359,527 416,495
ESTIMATED CAPITAL & OPERATING COSTS
Matertals and Supplles—Cleaning and Paper Products 430,692 430,692
Total Capital & Opserating 430,692 430,692
ESTIMATED TOTAL CITY COST ) ' - 3,360,143 3,871,840
LESS: ESTIMATED TOTAL CONTRACT COST () ' ' (2249435}  (2,252,578)
ESTIMATED ANNUAL SAVINGS . 3 1110708 § 1619363
TTT T8, of Savings to City Cost ' - _ 33% 42%
Comments/Assumptions:

1. Salary levels reflect actual salary rates effective July 1, 2014. Costs are represented as annual 12
manth costs. if a COLA estimate had been added to inflate antrc;pated City sa!ary and fringe rates,

the savings to the Cify would be higher,

2. -Variable fringe benefits consist of Social Security, Medicare, emplover retirement, employee retirement pick-

3. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.

4. Temp employees will be needed primarily for coverage while fulltime staff are on leave
5. The estimated confract cost includes Q. 15 FT E for cantract monitoring.
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CITY AND COUNTY OF SAN FRANCISCO

OFFICE OF THE CONTROLLER , Ben Rosexfield
' Controller
o : Meonique Zmnda
' Deputy Controller
May 30, 2014

Naomi Kelly, Director
General Services Agency — City Admtmstrator o

" CityHall, Room 362 - . oo T T T

San Franclsco CA 94102—4683

Attention:  Kenneth Bukowski Deputy City Administrator

RE Contracting for Custodlat Servrces at Various Locations — FYs 2014-1 5 & 2015-16

The cost rnformatrcn and supplemental dala provnded by your office on the proposed contract for janitoriat
services at various locations have been reviewed by my staff. .

If these services ate provided at the proposed contract price, it appears they can be pe'forrned at a lower
cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controlier's findings that work or services can
be practically performed under private contract at a lesser cost than similar work performed by employees:
of the City and County of San Francisco have been satisfied. Aftached is a statement of projected cost and
estimated savings for Fiscal Year 2015-16 and the informaticnal items prowded by the department pursuant
fo San Franciscty Administrative Code Section 2.15.

Following the approval of the Board of Supervisors, we wﬂl natify your ciepartment and the Purchaser that.
this Charter requnrement has been met. .

Please contact Risa Sandler at 415- 554—6626 if you have any questxons regardmg thls determmatlon
Sincerely,

R -

i [
Ben/Rosenfield,
Conttoller

i

- . " . . Fl
: Eﬁéosu res :

cc: Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

415-554-7500 City Hall = t Dr. Carlten B. Goodlett Place » Room 316 + San Francisco CA 94102-4694 . FAX 415-554-7466
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PROP J SUBMISSION ,
GENERAL SERVICES AGENCY - GITY ADMINISTRATOR, REAL ESTATE

CITYWIDE GUSTODIAL SERVICES, excluding City Hall .
COMPARATIVE COSTS OF CONTRACTING VS, IN-HOUSE SERVICES (1)

FISCAL YEAR 20141 5

PROJECTED PERSONNEL COSTS | Cless | Positions | BW Ratej} ] tow ] High |
Custodian 2708 31.64 1,729 2,100 1,427,429 1,733,671
Custodian Assistant Supervisor 2718, . 2.00 © 1,800 2,310 09,164 120,567
Holiday Pay : 34,743 - 42,200
Premium Pay - 127,089 7 154 365
Total Satary Costs 3364 . ' 1,685,424 2,050,303
FRINGE BENEFITS : : -
Variable Fringes (2) 548,486 601,307
- Fixed Fringes (3) 433,788 433,788
‘Total Fringe Benefits 082,274 1,035,085
ADDITIONAL CITYCOSTS
Temp Salaries and est. MFB (4) : 432,631 432,031
Worker's Comp & SFGH Medical } o - 377,236 . 377236
Total Additional Costs . 809,267 809,267
ESTIMATED CAPITAL & CPERATING CQSTS , :
Materials and Supplies—Cleaning and Paper Products 293,037 293,087
Total Capital & Operating ' ) 293,037 293,037
ES'EIMATED TOTAL CITY COST ) 3,773,002 _ 4,188,201
- LESS: ESTIMATED TOTAL CONTRACT COST (5) : : (1,910,458} (1,9138614) -
ESTIMATED ANNUAL SAVINGS ’ ) $ 1,862,544 § 2,274,588
% of Savings to City Cost : ‘ . 9% 54%

CommehtslAssumptions:

1. Salary ievels reflect proposed salary rates effectwe July 1, 2012, Costs are represented as annual 12 month
costs-
2. Variable fringe benefits consist of Social Security, Medicare, empioyef refirement, employee retxrement plc:k-
up and long-term disabiiity, where applicable.

3. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.

4. Temp will be needed primarily for coverage during full time staff on leave. At some locations, where minimal
service is needed (say a 4 hour shift only), temp staff supplants use of permanent staff, to minimize
transportation requirement between sites if we used fulf time staff. : '

5. The Estimated Contract Cost for annual service is based upon contract for services at 1 South Van Ness.
Contract management and monitoring would be performed by existing staf,
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PROP J SUBMISSION

GENERAL SERVICES AGENCY — CITY ADMINISTRATOR, REAL ESTATE
CITYWIDE CUSTODIAL SERVICES

COMPARATIVE COSTS OF CONTRACTING VS. IN-HQUSE SERV!CES (1)
FISCAL YEAR 2015-16

PROJECTED PERSONNEL c0oSTS [ Ciass | Positions | BWRate | low | Hgh |
Custodian 2708 31.00 1,727 2,009 1,397,316 1,698,301
Custodian Assistant Superwsor 2718 200 1,898 2,309 99,128 120,536
Huliday Pay . .. - . L 20445 - 3578B e -
Premium Pay : : 96,014 118,698
Total Salary Costs 33.00 ’ 1,621,902 4,871,317
. FRINGE BENEFITS . .
Variable Fringes (2) ' ) 508,891 614,306
Fixed Fringes (3) : . 439,131 438,131
Total Fringe Benefits o ) . B48,022 1,053,437
ADDITIONAL CITY COSTS
Temp Salaries and est. MFB (9 - 264,473 321,441
Worker's Comp & SFGH Medical , ‘ 95,054 - 95 054
Total Additional Cosis 359,527 416,495
ESTIMATED CAPITAL & OPERATING COSTS _
Materials and Supplies—-Cleaning and Paper Products 430,692 430,692
.Total Capitaf & Operating . 430,692 430,692
ESTIMATED TOTAL CITY COST . 3,360,143 3,871,840
LESS: ESTIMATED 'TOTA!__ CONTRACT COST (s) ' (2,249,435} {2,252 578)
_ESTIMATED ANNUAL SAVINGS . § 1110708 § 1619363
T ey ofSavmgs fo Gy Cost™ ™ 7T ’ . 33% 42%
Commenis/Assumptions:

1. Salary levels reflect actual salary rates effective July 1, 2014. Costs are represented as annual 12 -
month costs. If a COLA estimate had been added to mﬂate anbcxpated City salary and fringe rates,
the savings to the City would be higher.

2. Variable fringe benefits consist of Social Security, Medtcare employer retirement, employee retirement plck—
3. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.

4. Temp employeses will be needed primarily for coverage while fulltime staff are on lsave.

5. The esfimated contract cost includes 0.15 FTE for contract monitoring.
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CITY AND COUNTY OF SAN FRANCISCO

OFFICE OF THE CONTROLLER ’ Ben Rosenficld
' Controller
Monigue Zmuda
Deputy Controller
May 30, 2014

Naomi Kelly, Director
General Services Agency - Crty Admimstrator

San Francisco, CA 94102—4683

. Atfention: * Kenneth Bukowski, Deputy City Administrator

RE: Contracting for Security Services at Various Laocations — FYs 2014-15 and 2015-16

The cost information and supplemental data provided by your office on the proposed contract for security
services at various locations have been reviewed by iy staff.

[f these services are provided at the proposed contract pnce it appears they can be pen‘cnned at a lower
cost than if the work were perforrned by City emp!oyees

The requirements of Charler Section 10.104.15 relafive to the Coniroller's findings that work or services can
be practically performed under privaté coniract at a lesser cost than similar work performed by employees
of the City and County of San Francisco have been satisfied. Aftached is a statement of projected cost and
estimated savings for Fiscal Years 2014-15 and 2015-16 and the informational items provided by the
department pursuant to San Francisco Administraﬁve Code Section 2.15. .

Following the approval of the Board of Supervisors, we will notlfy your department and the Purchaser that
thls Charter requirement has been met

' Please contact Rlsa”Sa'ndler at 415-554—6626 |f you have any questlons regardzng thls determmataon N

Sincerely,

o Y

;l:l‘ hosenm/

froller -
énclosures

cc:  Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

415-554-7560 . City Ball « 1 Dr. Carltea B. Goodlett Place + Roem 316 » San Francisco CA $4102-4694 FAX 415-554-7466

145

__City Hall,-Room'362 ... IR, e Tl .
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GENERAL SERVICES AGENCY - CITY ADMINISTRATOR - REAL ESTATE

SECURITY SERVICES: 1650 MISSION STREET, 1660 MISSION STREET, 25 VAN NESS AVENUE &

30 VAN NESS AVENUE, ONE SQUTH VAN NESS, ALEMANY/UNITED NATIONS PLAZA MARKETS
. COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1}(2}

FISCAL YEAR 2014-15
ESTIMATED CITY COSTS:
PROJECTED. PERSONNEL COSTS 3
#oFFul Time
' Equivalent .
__ lJobClassTifle . .. | Class | Posftions FerweedyRate | low | Hen |
Security Guard 8202 36.57 1027 2342 $1.839,523 $2,235,084
Night Pay Premium (5PM-7AM) 8% , 57,400 . 69,761
Hotiday Pay ' 18,017 21,898
" Total Salary Costs 36.57 1,014,940 2,327,343
FRINGE BENEFITS _ B
Vanable Fringes (3) , o 651,005 791,206
Fixed Fringes (4) - - , 471,670 471,670
. ' Total Fringe Benefits : o . 1,122,675 1,262,876
ESTIMATED TOTAL CITY COST _ 3,037,615 3,590,218
LESS: ESTIMATED TOTAL CONTRACT COST (5)(6) ' (1,386,306) (1,389,004)
ESTIMATED SAVINGS : $1,651,308  $2,201,215
% of Estimated Savings to Estimated Cost 54% 1%

Comments/Assumptions;

1. These services have been contracted for various times, depending on location.

2. Salary levels reflect rates effective July 1, 2014. If a COLA estimate had been added to
inflate anticipated City salary and fringe rates, the savings to the City would be higher.

* 3~ Variable fringe benefits consist of Social Security; Medicare; employer retirerent costs; - —*
employee retirerent pick-up, and long-term disability, where applicable. '

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.

5. The estimated contract cost includes 0.1 FTE for contract monitoring. .

6. Both the City and contract cost estimates exclude operating costs that would be the same .
under either scenario. This does not affect the estimated cost savings.
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GENERAL SERVICES AGENCY - CITY ADMINISTRATOR ~ REAL ESTATE

SECURITY SERVICES: 1650 MISSION STREET, 1660 MISSION STREET, 25 VAN NESS AVENUE &
30 VAN NESS AVENUE, ONE SCUTH VAN NESS, ALEMANY/UNITED NATIONS PLAZA MARKETS
COMPARATIVE COSTS OF CONTRACTING V8. IN-HOUSE SERVICES (1) (2)

FISCAL YEAR 201516
EST!MATED CITY COSTS:
PROJECTED PERSONNEL COSTS '
- : # of Full Time|
. Equivalent - :
lJob Class Title oo} _Class_ |_Positions | BiWeekly Rate | ._ Low. _ | __ High____| ___
Security Guard 8202 36.57 1,927 2,342 $1,839,523 $2,235684
Night Pay Premium (SPM-YAM) 8% : : 57,400 69,761
~ Haliday Pay : . 18,017 21,868
Total Salary Costs . 36.57 1,914,840 2,327,343
FRINGE BENEFITS - : : C
Variable Fringes (3) B : 618,897 752,305
Fixed Fringes (4) ' - ) 486,702 486,702
Total Fringe Benefits 1,165,699 1,239,007
ESTIMATED TOTAL CITY €OST . 3,020,639 3,566,350
LESS: ESTIMATED TOTAL CONTRACT COST (5) (6) : (1,463,555) (1,466,216}
ESTIMATED SAVINGS ‘ $1,557,084_ $2,100,134
% of Estimated Savings to Estimated Cost . 52% 59%
Comments/Assumptions: -
1. These services have been contracted for various times, depending on locafion.
2. Salary levels reflect rates effective Fuly 1, 2014, If a COLA estimate had been added to
inflate anticipated City salary and fringe rates, the savings to the City would be higher.
3.7 Vatiable fringe bétiefits consist of Social Sedm'ifj’"'Médiéﬁfé_éﬁﬁléjiér'féﬁi‘éfﬂeﬁt ¢oSts,” "7
employee retirement pick-up, and long-term disability, where applicable.
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.
5. The estimated contract cost includes 0.1 FTE for contract tnonitoring.
6. Both the City and contract cost estimates exclude operating costs that would be the same

under either scenario. This does not affect the estimated cost savings.
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CITY AND COUNTY OF SAN FRANCISCO

OFFICE OF THE CONTROLLER Ben Rosenfield
- : Controller
_ Monique Zmuda
- Deputy Controller
May 30, 2014

Naomi Kelly, Director
General Services Agency — City Administrator o

.li_._.____clty Halt,-Room.362- e e S
San Francisco, CA 84102-4683 -

© Attention: Kenneth Bukowskl Deputy City Admlmstrator

RE: Contracting for Security Sérvices at Varioué Locations — FYs 2014-15 and 2015-16

The cost information and supplemental data provided by your office on the proposed contract for security
services at various locations have been reviewed by my siaff.

" | these services are provided at the proposed contract price, it appears they can be perfon'ned at a lower
cost than if the work were performed by City' employees.

The. reqmrements of Charter Section 10.104.15 relative to the Controller's ﬁndmgs that work or services can
be practically performed under private contract at a lesser cost than simitar work performed by employees
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and
estimated savings for Fiscal Years 2014-15 and 2015-16 and the mfcrmational ftems provided by the
department pursuant to San Francisco Admmlstratwe Code Secuon 2.15. -

Fol!owmg the approval of the Board of Superwsors we will notify your department and the Purchaser that
this Charterrequirement has been met.

F'!ease oontact Rlsa Sandler at 415—554—6626 if yau have any questlons regardmg thls determma’non

Sincerely,
L) )
f"

Ul ﬂy\/
‘BEP Rosen feld :

,Ccanh'oller

E‘réosur es

cc: Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

415-554-7500 : tity Bell » I Dr, Carlton B. Goodlett Flace » Room 316 » San Francisco CA $4102-46%4 FAX 415-554-7466
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GENERAL SERVICES AGENCY - CITY ADMINISTRATOR - REAL ESTATE

SECURITY SERVICES: 1650 MISSION STREET, 1660 MISSION STREET, 25 VAN NESS AVENUE &
30 VAN NESS AVENUE, ONE SQUTH VAN NESS, ALEMANY/UNITED NATIONS PLAZA MARKETS

COMPARATIVE COSTS OF CONTRACT!NG V5. IN-HOUSE SERVICES {#)(2)
FlSCAL YEAR 2014-15

ESTIMATED CITY COSTS:

PROJECTED PERSONNEL COSTS

FoTFal Tl
Equivalent . .

Job Class Title Class | Positions | Bi-Weekly Rate Low High
Security Guard E 8202 36.57 1,827 2,342 $1,839,523 $2,235,684
Night Pay Premium (5PM-TAM) 8% 57,400 69,761
Holiday Pay - , ’ . . 18,017 21,898

: Totat Salary Costs v 36.57 o 1,814,940 2,327,343
FRINGE BENEFITS . . _ .

Variable Fringes (3) ' 651,005 791,206

Fixed Fringes. (4) ' ‘ : 471,870 471,670
" Total Fringe Benefits 1,122,675 1,262,878

ESTIMATED TOTAL CITY COST ' , 3,037,615 3,500,218

LESS: ESTIMATED TOTAL CONTRACT COST (5)(8) (1,386,306) (1,389,004)
ESTIMATED SAVINGS ] ) . ] $1,651,308 $2.201,215

% of Estimated Savings to Estimated Cost _ - 54% 613%

Comments/Assumptlcns

1. These services have been contracted for various times, dependmg on location.

2, Salary levels reflect rates effective July 1, 2014. If a COLA estimate had been added to .
inflate anticipated City salary and fringe rates, the savings to the City would be higher.

3. Variable fringe benefits consist of Social Security, Medicare, employer retirement costs,
employee retirement pick-up, and long-term disability, where applicable.

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.

Lh

. The estimated contract cost includes 0.1 FTE for confract monitoring.
Both the City and contract cost estimates exclude operating costs that would be the same
under either scenario. This does ot affect the estimated cost savings.

=3
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GENERAL SERVICES AGENCY - GITY ADMINISTRATOR - REAL ESTATE .
_ BECURITY SERVICES: 1650 MISSION STREET, 1660 MISSION STREET, 25 VAN NESS AVENUE &
30 VAN HESS AVENUE, ONE SOUTH VAN NESS, ALEMANY/UNITED NATIONS PLAZA MARKETS
COMPARATIVE COSTS OF CONTRACTING V8. IN-HOUSE SERVICES (1) (2}

. Comments/Assum p’nons

1. These services have been contracted for various times, depe'xd.mg on location.

2. Salary levels reflect rates effective Fuly 1, 2014, If a COLA estimate had been added to
inflate anticipated City salary and fringe rates, the savings to the City would be higher.

- -3:-Variable fringe benefits-consist of Social Security, Medicare; employerretirement costs; " == — -
employee retirement pick-up, and long-term disability, where applicable. :

4. Fixed fringe benefits consist of health and denfal rates plus an estimate of dependent coverage

(9]

. The estimated contract cost includes 0.1 FTE for contract moniforing,

FISCAL YEAR 2015-16
ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS
[ of Full Time
. Equivalent
Job Class Title Class. {.- Positions | BiWesklyRate.| . :Low .} .. High | . . -
Security Guard 8202 36 57 1,827 2,342 $1 839, 523 $2.235,684
Night Pay Premium (8PM-7AM) 8% 57400 -+ 69,761
Holiday Pay -~ _ v 18,017 21,898
. Total Salary Costs - 36.57 1,914,940 2,327, 343
FRINGE BENEFITS
Variable Fringes (3} 618,997 752,305
Fixed Fringes (4 486,702 4—86,702
’ Total Fringe Benefits 1,105,699 1,238,007
ESTIMATED TOTAL CITY COST 3,02’0,639 3,568,350
 LESS: ESTIMATED TOTAL CONTRACT COST () (6} . (1,463,555) (1,466216)
ESTIMATED SAVINGS $1,567,084_ $2,100,134
% of Estimated Savings to Estimated Cost ) . ) - B2% 59%

6. Both the City and contract cost estimates exclude operating costs that would be the sarme
under either scenario. Thls does not affect the estimated cost savmas
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CITY AND COUNTY OF SAN FRANCISCO -

OFFICE OF THE CONTROLLER ' Ben Rosenfield
’ Controller .
Menique Zmuda
Deputy Controller
May 30, 2014 '

Naomi Kelly, Director
General Services Agency Clty Admlmstrator

-._._'.:.....__-.._C;ty Hall; Room 362 - - e T T T et e e e e e e LT T L T e e+ e

San Francisco, CA 94102—4683

Attention:  Kenneth Bukowski, Deputy City Administrator

RE: Contracting for Security Services at Various Locations — FYs 2014-15 and 2015-16

The cost information and supplemental data provided by your office on the proposed cohfract for security
services at various locations have been reviewed by my staff. :

If these services are provided at the proposed obntract price, it appears they can be performed at a lower
cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relafive to the Controller's findings that work or services can -
be practically performed under private contract at a lesser cost than simitar work performed by employees
of the City and County of San Francisco have been satisfied. Aftached is a statement of projected cost and
estimated savings for Fiscal Years 2014-15 and 2015-16 and the informational items provnded by the
department pursuant to San Francisco Admiristrative Code Section 2.15.

Following the approval of the Board of Supervisors, we will nofify your departrment and the Purchaser that
this Charter requirement has been met,

Please contact Rlsa Sandler at 41 5~554-6626 if you have any questlons regardmg this determmatlcn

Stncerefy,

' Bep \'tRosenﬁeI{
C;:y‘roller
é closures

cc:  Board of Supervisors’ Budgst Analyst
Human Resources, Employee Relations .

415-554-7500 7 ‘City Hali » | Dr, Cariton B. Goodlett Place * Roem 316 « San Francisco CA 94102-4694 ’ FAX 415-554-7466
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GENERAL SERVICES AGENCY - CITY ADMINISTRATOR - REAL ESTATE ‘

SECURITY SERVICES: 1650 MISSION STREET, 1660 MISSION STREET, 25 VAN NESS AVENUE &
30 VAN NESS AVENUE, ONE SCUTH VAN NESS, ALEMANY/URITED NATIONS PLAZA MARKETS
COMPARATIVE COSTS OF CONTRAGTING VS. IN-HOUSE SERVICES {1) (2}

FISCAL YEAR 2014-15
ESTIMATED CITY CQSTS:
PROJECTED PERSONNEL COSTS _
. # of Full Time
: Equivalent ,
Job Class Title Class Positions | Bi-Weekly Rate Low High
Security Guard 8202 36.57 _ 1,027 2,342 $1,839,523 § 2,235,684
Night Pay Premium (5PM-7AM) 8% - 57,400 89,761
Holiday Pay ‘ 18,017 21,898
Total Salary Costs 36.57 1,914,040 2,327,343
FRINGE BENEFITS o ,
Variable Fringes (3) - 651,005 791,206
Fixed Fringes 4) g ’ 471,670 471,670
' Total Fringe Benefits . _ 1,122,675 1,262,876
ESTIMATED TOTAL CITY COST. | ' _ : . T 3037615  3.530218
LESS: ESTIMATED TOTAL CONTRACT COST (5)(6) (1,386,306) (1,389,004)
ESTIMATEL SAVINGS ' ’ " $1,651,308 $2,201,215
% of Estimated Savings to Estimated Cost - B4% 1%
. Comments/Assumptions:

* 1. These services have been contracted for various times, depending on location. ‘

2. Salary levels reflect rates effective July 1, 2014. If 2 COLA estimate had been added to
inflate anticipated City salary and fringe rates, the savings to the City would be higher.

3. Variable fiinge benefits consist of Social Security, Medicare, employer retirement costs,
employee retirement pick-up, and long-term disability, where applicable. '

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.

. The estimmated contract cost includes 0.1 FTE for confract monitoring. '

6. Both the City and contract cost estimates exclude operafing costs that would be the same
under either scenario. This does not affect the estimated cost savings.

Lh
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GENERAL SERVICES AGENGY - GITY ADMINISTRATOR - REAL ESTATE
SECURITY SERVICES: 1650 MISSION STREET, 1660 MISSION STREET, 25 VAN NESS AVENUE &
30 VAN NESS AVENUE, OKE SOUTH VAN NESS, ALEMANY/UNITED NATIONS PLAZA MARKETS

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2

FISCAL YEAR 2015-16
ESTIMATED CITY COSTS: )
PROJECTED PERSONNEL COSTS
. # of Full Time;
‘Equivalent :
JobClassTitte. . _____.... _ ___| . Class | _Posiions | BiWeeklyRatg ] =~ Low [T “High .
Security_Guard 8202 36.57 (1,827 2,342 $‘l 839, 523 $2,235,684
Night Pay Premium (5PM-TAM) 8% 57,400 69,761
Holiday Pay o 18,017 . 21,898"
Total Satary Costs 36.57 1,914,040 2,327,343
FRINGE BENEFITS o
Variable Fringes (3) 618,897 752,305
Fixed Fringes (4 486,702 . 486,702
Total Fringe Benefits - 1,105,688 14,238,007
ESTIMATED TOTAL CITY COST 3,020,639 3,566,350

LESS: ESTIMATED TOTAL CONTRACT COST (5) (6}

ESTIMATED SAVINGS

% of Estimated Savings to Estimated Cost

Comments/Asstimptions:

{1,463,555) (1,466,216}

$1,557,084

1. These services have been contracted for various times, depending on focation.
2. Salary levels reflect rates effective July 1, 2014, If a COLA estimate had been added to
inflate anticipated City salary and fringe rates, the savings to the City would be higher.

employee retirement pick-up, and long-term disability, where applicable.
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.
5. The estimated contract cost includes 0.1 FTE for contract monitoring. .
6. Both the City and contract cost estimates exclude operating costs that would be the same
under either scenario. This does not affect the estimated cost savings.
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_ CITY AND COUNTY OF SAN FRANCISCO :
OFFICE OF THE CONTROLLER Ben Roseunfield

Countroller
Monique Zmuda
Deputy Controller
May 30, 2014

Naomi Kelly, Director

_ General Services Agency — City Administrator L o _
et Gy Hall ROOIM 362 - mmtosme m i e it i e
San Francisco, CA 94102-4683 :

Attention:  Kenneth B'uk_owskﬂ Deputy City Administrator

RE: Contracting for SOMA West Parkmg Lot Security — FYs 2014-15 and 2015-1 6

The cost information and suppiemental data provided by your ofﬁce on the proposed confract for security
services at various focations have been reviewed by my staff.

if these services are provided at the proposed contract price, it appears they can be performed at a lower
cost than i the work were performed by City employees.

The requirements of Charter Seclion 10.104.15 relative to the Controller's findings that work or services can
be practically performed undert private contract at a lesser cost than similar work performed by employees
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and |

© estimated savings for Fiscal Years 2014-15 and 2015-16 and the informational items prcwded by the
depar*ment pursuant to San Francisco Administrafive Code Section 2.15.

Following the approval of the Board of Supervisors, we wm notify your department and the Purchaser that
this Charier requirement has besn met.

" Please contact Risa Sandler at 41 5—554—6626 rF you have any quesﬂons regarding thls determlnahon

- Sincerely,

79 L
TUA—

Be# Rosgnfield,

Z:ntroller

irclosures

cc: Board of Supervisors’ Budget Analyst
Huiman Resources, Employese Relations

415.554-7500 - e City Hall » 1 Dr, Caclton B, Gouodlett Flace » Room 316 » San Frandseo CA 9410246984 FAX 415-554-7466 .
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GENERAL SERVICES AGENCY - CITY ADMINISTRATOR - REAL ESTATE
SECURITY SERVICES: SOMA WEST DOG PARK - PARKING LOT (196 OTIS STREET}
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES .

FISCAL YEAR 2014-15

ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS

- [#Fof Full Time
) : ) . Equivalent _ .

Job Class Title Class Positions | Bi-Weekly Rate Low High
_Security Guard o 8202321 0 1927 2342 § 161, 298 .$.196,035., .. .. .
Night Pay Premium (SPM TAM) 8% . 4,220 5,129
Holiday Pay . T 2120 2,576

Total Sala_ry Costs 321 : 167,637 203,740
FRINGE BENEFITS -
Variable Fringes (3) 57060 = 69,349
Fixed Fringes (4) 40,165 40,165
) Total Fringe Benefits . 97,225 108,514

ESTIMATEDR TOTAL CITY COST . . 264,863 313,264
LESS: ESTIMATED TOTAL CONTRACT COST (5)(8) . (126,830) {129,527)
ESTIMATED SAVINGS o $ 138033 $ 183,727

% of Estimated Savings fa Estimated Cost . : _ - 52% 59%

'- Cogg ments/Assumgﬁons .
1. These services have not been contracted out prewously

2. Salary levels reflect rates effective July 1, 2014. If a COLA estimate had been added to
inflate anticipated City salary and fringe rates, the savings to the City would be higher.

3. Variable fringe benefits consist of Social Security, Medicare, employer retirement costs,

— - employee retirement pickeu, ad 16Tg-terma disability, Whiers applicablé:

4. Fixed ftinge benefits consist of health and dental rates plns an estirnate of dependent coverage.,

5. The estimated contract cost includes 0.1 FTE for contract monitoring. '

6. Both the City and contract cost estimates exclude operating costs that would be the same .

under either scenario. This does not affect the estimated cost savings. :

761



7162



... employes refirement pick-up,.and long-term disability, where applicable — — .. _ .. . . .. .

GENERAL SERVICES AGENCY - CITY ADMINISTRATOR - REAL ESTATE
SECURITY SERVICES: SOMA WEST DOG PARK — PARKING LOT (196 OTIS STREET)
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES

FISCAL YEAR 2015-16
ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS
A #0f Full Time
_ Equivalent _
Job Class Title : . Class Positions | Bi-Weekly Rate Low High
_. SecurityGuard . . 8207 _32% 1,827 2342 § 161298 § 198035__
Night Pay Premium (3PM-7AM) 8% . - 4,220 5129
Hdliday Pay . . 2,120 2576
Tot_al Salary Costs 3.21 : ' 167,637 203,740
. FRINGE BENEFITS : - _
Variable Fringes (3) : ) 54,254 - + 65838
Fixed Fringes (4) ' , 40,409 40,409
“Total Fringe Benefits : _ 04,663 106,347
ESTIMATED TOTAL CITY COST ' , 262,300 310,087
LESS: ESTIMATED TOTAL CONTRACT COST (5) (6) (132,319) * (134,979)
ESTIMATED SAVINGS : _ § 129981 § 175107
% of Estimated Savings to Estimated Cost ‘ 50% 56%

Comments/Assumptions:
1. These services have not been contracted out previously.

2. Salaryievels reflact rates efféctive July 1, 2014, It a COLA estimate had been added to
inflate anticipated City salary and fringe rates, the savings to the City would be higher.
3. Variable fringe benefits consist of Sotial Security, Medicare, employer retirement costs,

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.

5. The estimated contract cost includes 0.1 FTE for confract menitoring.

6. Both the City and confract cost estimates exclude operating costs that would be the same
under either scenario. This does not affect the estimated cost savings.

763



164



CITY AND COUNTY OF SAN FRANCISCO
OFFICE OF THE CONTROLLER : . - Ben Rosenfield
o ConiroHer

Monique Zmuada
Deputy Conftroller

~ May 30, 2014

Naomi Kelly, Director

- General Services Agency — C(tyAdmfmstrator o o L
..City Hall, Room 362 -- - e e e e L T e
San Francisco, CA 94102-4683 : '

Attention:  Kenneth Bl_ikbwski, Deputy City Administrator

- RE: Confracting for SOMA West Parking Lot Security ~ FYs 201 4-15 and 2015-16

" The cost lnformat:on and supptemental data provided by your office on the proposed contract for security
services at various focations have been reviewed by my staff. :

* If these services are provided at the proposed contract price, it appears they can be performed at a lower
- cost than i the work were performed by City employees.

. The requirements of Charter Section 10.104.15 relafive to the Controller's ﬁndmgs that work of services can
be practically performed under private contract at a lesser cost than similar work performed by employees
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and
estimated savings for Fiscal Years 2014-15 and 2015-16 and the informational items provided by the
department pursuant to San Francisco Administrative Code Sec_tion 2.15. ’ o

Fotlowmg the approval of the Board of Supervisors, we will notlfy your department and the Purchaser that
this Charter requirement has besn met.

Please corrtéct Risa Sandier at 415- 554»6626 n‘ you haVe any questmns regardmg thls determlna{ron

Sincerely,

r's
) .
Er{closures

cc: -Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

415-554-7500 City Hall = 1 Dr, Carlton B. Geodlett Place * Room 316 » Sau Francisco CA 941024694 ' . FAX 415-554-7465
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GENERAL SERVICES AGENCY - CITY ADMINISTRATOR - REAL ESTATE

SECURITY SERVICES: SOMA WEST DOG PARK — PARKING LOT (196 OTIS STREET)
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES

FISCAL YEAR 20614-15 ’

ESTIMATED CITY COSTS: _
FPROJECTED PERSONNEL COSTS _
#FofFull Time
o Equivalent |- :

Job Class Title ) Class { Positions | Bi-Weekly Rate Low High
Security Guard 8202 3.2t 1,927 2342 § 161,208 § 196,035
Night Pay Premium (SPM—YAM) 8% . 4,220 5,129
Holiday Pay 2120 2,576

Total Salary Costs 321 . T 167,637_ 203,740
FRINGE BENEFITS : . . .

Variable Fringes (3) . 57,060 69,349

Fixed Fringes (4) . ' . ) 40,165 40,165 _
Total Fringe Benefits ) . : g7,225 109,514

ESTIMATED TOTAL GITY COST - : 264,863 313,254
LESS: ESTIMATED TOTAL GONTRACT COST (3) (6 ' S {126830) _ {129,527)

_ ESTIMATED SAVINGS ' § 138,033 § 183,727

% of Estimated Savings to Estimated Cost = - ' 52% 59%

Comments/Assumptions:

. 1. These services have not been contracted out previcusly.
2. Salary levels reflect rates effective July 1, 2014. If a COLA estimate had been added to
inflate anticipated City salary and fringe rates, the savings to the City would be higher.
. 3. Variable fringe benefits consist of Social Security, Medicare, employer retirement costs,
 employee retirement pick-up, and long-term disability, where applicable.

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage. -

5. The estimated contract cost includes 0.1 FTE for contract monitoring.

6. Both the City and coniract cost estimates exclude operating costs that would be the same

under either scenario. This does not affect the estimated cost savings,
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GENERAL SERVICES AGENCY - CITY ADMINISTRATOR - REAL ESTATE
- SECURITY SERVICES: SOMA WEST BOG PARK — PARKING LOT (196 OT1S STREET)
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES

FISCAL YEAR 201516
ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS
- # or Full Time
. Equivalent
Job Class Title ' Class Positions | Bi-Weekly Rate Low High , .
s, o . SecurityGuard . | e 8202 0324 0 1927 2342 % 161208 % 196035 . .. ... oo
Night Pay Premium (5PM-7AM) 8% : 4,220 5,128
Heliday Pay ; _ . 2120 2,576
: Totat Salary Costs 3.21 167,637 203,740
FRINGE BENEFITS : .
Variable Fringes (3} ‘ : 54,254 65,938 -
Fixed Fringes {4) . 40,409 40,409
Total Fringe Benefits . . . 04,663 106,347
ESTIMATED TOTAL CITY COST ’ 262,300 310,087
" LESS: ESTIMATED TOTAL CONTRACT COST (5) (8) . {132,319)  (134,979)
ESTIMATED SAVINGS o ) $ 128881 § 175,107

% of Estimated Savings to Estimated Cost , 50% 56%

Comments/Assumpfions: .
1. These services have not been contracted out previousty.

2. Salary levels reflect retes effective Juty 1, 2014. if a COLA eslimate had been added fo
inflate anficipated City salary and fringe rates, the savings to the City would be higher. -

3. Variable fringe benefits consist of Social Security, Medicare, employer retirement costs,

o _____employes refirement pick-up; and long-tenm disability, whese applicable._..

4. Fixed filnge benefits consist of health and dental rates pius an estimate of dependent coverage

5. The estimated contract cost includes 0.1 FTE for corfract monitering. -

6. Both the City and contract cost estimates exclude operating costs that would be the same
under either scenario. This does not affect the eslimated cost savings.
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CITY AND COUNTY OF SAN FRANCISCO

OFFICE OF THE CONTROLLER - ’ Ben Rosenfield
_ ControHer
- Monique Zmuda
Deputy Contxoller
May 30, 2014

Naomi Kelly, Director .
General Services Agency — C[tyAdmlnrstrator : ) . o o
CltyHaﬂ—Room 362> PP L feen Lol DL TITEOUOT LD L R e e

San Francisco, CA 94102 4683

Aftention:  Kenneth Bukowski, Deputy City Administrator:

RE: Contracting for SOMA West Parking Lot Security — FYs 2014-15 and 2015-16

The cost lnfarmatlcn and supplementzal data provided by your office on the proposed contract for security
services at var:ous locations have been rewewed ty my staff. .

lf these services are provided at the proposed contract price, # appears they can be performed af a lower
cost than if the work were petformed by City employees. :

The requirements of Charter Section 10.104.15 relafive to the Contreller’s findings that work or services can
be practically performed under private contract at a lesser cost than similar work performed by employees
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and
estimated savings for Fiscal Years 2014-15 and 2015-16 and the informational iteras provtded by the
department pursuant to San Francisco Administrative Code Section 2.15. ' ; :

Fotlovwng the approval of the Board of Supemsors we will notlfy your department and the Purchaser that
this Charter requirement has been met.

Please contact Risa Sandler at 415- 554~6626 if you have any quesuons regardmg thss determmahon

Slncerely,

Jo )
J”"'%N/

Berfg Rosenﬁeid
Caontroiler

E‘r{closures

cc:  Board of SuperviSors’ Bud_gét Analyst
Human Resources, Employee Relafions

415-554-7500 . City Hall » I Dr. Cariton B. Gaodlett Place « Room 316 » San Francisco CA 941024694 ) FAX 415-554-7466
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GENERAL SERVICES AGENCY - CITY ADMINISTRATOR - REAL ESTATE
SECURITY SERVICES: SOMA WEST DOG PARK — PARKING LOT (196 OTIS STREET)
COMPARATIVE COSTS OF CONTRACTING ¥S. IN-HOUSE SERVICES

FISCAL YEAR 201415
ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS
’ Fof Fall Time|
: - : ) Equivalent
Job Class Title Class Positions | Bi-Weekly Rate Low High
Security Guard 8202 3.2t - 1927 2342 $ 161,298 § 196,035
Night Pay Premium (5PM-7AM) 8% . . . 4,220 5,129
Holiday Pay - 2,120 2,576
Total Salary Costs _ 3.21 : 167,637 203,740
FRINGE BENEFITS _ _
Variable Fringes (3) : 57.060 69,348 -
Fixed Fringes (4) L : 40,165 40,165 -
' Total Fringe Benefits ‘ . . 97,225 109,514
ESTIMATED TOTAL GITY GOST - ' : | T 264,863 313,254
LESS: ESTIMATED TOTAL CONTRACT COST (5) (8)- - {126,830) _ (129,527)
ESTIMATED SAVINGS . - $ 138,033 § 183727

%} of Estimated Savings to Estimated Cost <. 52% 59%

Comments/Assumpfions:
1. These services have not been contracted out previously. -
2. Salary levels reflect rates effective July 1, 2014. If a COLA estimate had been added to
inflate anticipated City salary and fiinge rates, the savings to the City would be higher.
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement costs,
- employee refirement pick-up, and long=term disability, where applicable.
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.
5. The estimated contract cost includes 0.1 FTE for contract monitoring.
6. Both the City and contract cost estimates exclude operating costs that would be the same
under either scenario. This does not affect the estimated cost savings. '
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GENERAL SERVICES AGENCY - CITY ADMINISTRATOR - REAL ESTATE
SECURITY SERVICES: SOMA WEST DOG PARK — PARKING LOT (196 OTIS STREET)
COMPARATIVE COSTS OF CONTRACTiNG V8. IN-HOUSE SERVICES |

FISCAL YEAR 2015-16

ESTIMATED CITY COSTS:

ESTIMATED SAVINGS

% of Estimated Savings to Estimated Cost

Comments/Assumpfions:

PROJECTED'PERSONNEL CCSTS - .
% of Full Time
Equivatent
Job Class Title Class Positions | Bi-Weekly Rate Low | High
Security Guard 8202 .32t 1027 2,342 § 161798 -5-196,035_
"Night Pay Premium (5PM-7AM) 8% ' 4,220 5129
Holiday Pay 2,120 2,576
Total Salary Costs 321 167,637 203,740
FRINGE BENEFITS o
- Varigble Fringes (3) 54,254 65,938
Fixed Fringes (4) : 40,409 40,409
‘Total Fringe Benefits 94,663 108,347
ESTIMATED TOTAL CITY COST 262,300 310,687
LESS: ESTIMATED TOTAL CONTRACT COST (5) (6) (132,319  {134,979)

$ 128881 § 175107

50%

56%

___employee retirement pick-up, and long-term disabifity, whete applicable.

1. These services have not been contracted ol previously.

- 2. Salary fevels reflect rates effective ._JiJiy 1, 2014, if 2 COLA esfimate had been added fo

inflate anticipated City salary and fringe rates, the savings fo the Cily would be higher.
3. Vartable fringe benefits consist of Social Security, Medicare, employer retirement costs,

4, Fixed fringe benefits consist of health and dental rates pius an esfimate of dependent coverage.

5. The estimated contract cost includes 0.1 FTE for contract monitoring.

6. Both the City and contratt cost estimates exclude operating costs that would be the same
under either scenaric. This does not affect the estimated cost savings.
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CITY AND COUNTY OF SAN FRANCISCO
OFFICE OF THE CONTROLLER - Ben Rosenfield
: ’ Confroller

Monique Zmudx
Deputy Controller

May 30, 2014

John Amntz, Director

Department of Elections

. City Hail - {.Dr. Carltan B. Goodlett Place, Room 48 -
San Francisco, CA 94102

Atfention; Nataﬁya Kuzina, Deputy Director
' RE: Assembly of Vote By Mail Envelopes (VBM) - FY 2015-16

' The cost information and suppiemental data provided by your office on the proposed contract for Assembly
of Vote By Mail Erwelope {VBM) setvices have been rewewed by my staff.

If these services are provided at the proposed confract price, it appears they can be perfcrméd at a fower
cost than if the work were performed by City employees.

The requirements of Charter Sectiont 10.104.15 relative to the Controlier's findings that work or services can
be practically performed under private contract at a lesser cost than similar work performed by employses
of the City and County of San Francisco tiave been satisfied. -Aftached is a statement of projected cost and
- estimated savings for Fiscal Year 2015-16 and the informational items provided by the departn‘:ent pursuant
to San Francisto Administrafive Code Sechon 2.15. .

Foliowing the approval of the Board of Supennsors we will notify your depariment and the Purchaser that
this Charier requirement has been met.

Please contact Rxsa Sandler at 415—554-6626 rf you h have any questlons regarding this determination.

Smcerely,

/Q,Q/wc D) o
Benfﬁ)csenﬁél/-

Cog’a‘oller
Enclosures

cc:  Board of Supervisors’ Budget Analyst
Human Rescurces, Employee Relations

4]15-554-7508 City Hali « I Dr. Carlton B. Goodlett Place « Reom 316 « San Francisco CA 94102-4694 FAX 415-354-7466
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Please Fill Qut Hith@hted Areas Only.

Depértment of Elections
Assembly of Voie-By-Mail Envelopes

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES(1)(2)

FISCAL YEAR 201518

ESTIMATED CITY COSTS:

PROJECTED PERSONNEL COSTS _

" % of Savings to Clty Cost

CommentsfAssumptions:

1. FY2007-08 was the first year these services were contracted out.
2. Satary ievels reflect praposed salary rates effective July 1, 2014, Costs are represented as annual 12 month costs.

3. Variable fringe benefits consist of Social Security, Medicare, smployer retirement, employee retirement pick-up and long-

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.

175

# of Full Time
: Equivalent .
Job Class Tifle . Class’ Positions Bi-Weekly Rate . Low High
Junior Clerk N T 140z 300 § 1520 $1,844 § 1,190.160 § 1443852 .
CRIsfCRBfH ~ ~ 777 " U T g T T T2 TS 2596 $3,755 T 18,551 T T TG 4BE |
Junior Managernent Assistant 1840 0.2 $ 2166 $2832° 11,307 13,739
- : 0 0
0 o
4] 0
1] 0
4] 1]
0 01
1] o
0 0
Holiday Pay (if applicable) 38,553 46,773
 Night 7 Shift Differential (f applicable) 704 855
Overtime Pay (if applicable) 0 (]
Other Pay (if applicable) . : : 0 . 0
- - Total Salary Costs] 304 [ 12542751 1521688
FRINGE BENEFITS
Varable Fringes(3) 476,545 578,145
Fixed Fringes(4) 425,027 815,643
: Total Fringe Benefits 901,572 1,083,788
ADDITIONAL CITY COSTS(if applicable)
’ 0 g
-0 0
0 0
- N 0 0
Total Capital & Gperating T - 0. 0
ESTIMATED TOTAL CITY CO_ST 2,15_5.847 2615476
LESS: ESTIMATED TOTAL CONTRACT COST 294,992 325,792 -
ESTIMATED SAVINGS $ 1,860,855 § 2,289,584
86% 88%
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CITY AND COUNTY OF SAN FRANCISCO
OFFICE OF THE CONTROLLER Ben Rosenfield -
’ ' ’ Controller

Monique Zmuda
Deputy Controfler

" May 30,2014

John Amtz, Direcior
Depariment of Elections

. _City Hafl - 1.Dr-Garfton B. Goodlelf Place;. Room48 - e e e T R REN RIS BN SR .2 A O

San Francisco, CA 94102
Atiention:  Nataliva Kuzina, Deputy Director
RE: Assembiy of Vote By Mail Envelopes {VBM) - FY 2015-16

The cost information and supplemental data provided by your office on the propased confract for Assemb!y
of Vote By Mail Envelope {VBM) services have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a {ower
cost than i the work were performed by City employees.

The requirements of Charier Secfionn 10.104.15 relative to the Controlter's findings that work of sefvices can
ba practically performed under private contract at a fesser cost than similar work performed by employees
of the City and County of San Franclsco have been satisfied. Attached is a statement of projected cost and
estimated savings for Fiscal Year 2015-16 and the informational items provided by the department pursuant
to San Francisco Administrative Code Section 2.15.

Following the approval of the Board of Superv'rsers, we will notify your department and the Purchaser that -
this Charter reguirement has been met.

E’lease contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination.

Sincerely,

: Ben,fi%esenﬁe'l/_ '
Copifoller

Enclosures

cc: Board of Supervisors' Budget Analyst
Human Resources, Employee Relations

415-554-7500 City Halt « | Dr, Carbton B. Goodlett Place « Room 356 « San Francisce CA 941624694 FAX 415-554-7466
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Please Fill Outf Highlighted Areas Only.

Depariment of Eleclions
Assembly of Vote-By-Mail Envelopes
COMPARATIVE COSTS OF CONTRACTING VS, IN-HOUSE SERVICES(1) v

FISCAL YEAR 2015-16

ESﬂMATED CITY COSTS:

PROJECTED PERSONNEL COSTS

# of Full Time
- ) Equivalent ’ ’ . -
Job Class Tifle _ o Class Pasitions Bi-WeeklyRate | - Low ~__ High
- {Junior Clerk : . 1402 300 § 1,520 $1.844 $ 1,190,160 § 1,443,852
Chief Clerk - . 1410 02 § 2586 $3,155 13,551 . 16,469
Junior Managernent Assistartt o 1840 02 $ 2168 $2.632 © 11,307 13,739
. ’ 0. : 3}
o
) 0
o f
Q qQ
o] !
0 0
o 0
Holiday Pay (if applicable}) 38,553 48,773
Night / Shift Differential (if applicable) . 704 - 855
Overtime Pay (if applicable} o} 0
Other Pay (if applicable) - 0 0
Total Salary Costs] . 30.4 | 1254,275] 1521688
FRINGE BENEFITS _ ’
Variable Fringes(3) - 478,545 578,145
Fixed £ringes(4) . 425 027 515,643
’ Total Fringe Benefits * 901,572 1,093,788
ADDITIONAL CITY COSTS(if applicable)
o 8] 0
0 4]
e - ]
. 0 0
Total Capital & Operating g a
ESTIMATED TOTAL CITY COST ' 2155847 2,615,416
LESS: ESTIMATED TOTAL CONTRACT COUST : : ) 294,882 325,792
ESTIMATED SAVINGS . 3 1,860,855 . % 2,289,684
% of Savings to Clty Cost 86% 88%
CcmmenfslAssum plions: .

t. FY2007-08 was the first year these services were contracted oul,

2. Salary levels reflect proposed salary rates effective July 3, 2014. Costs are represented as annual 12 month costs.

3, Variable fringe benefits consist of Social Security, Medicare, emplayer retirement, employee refirement pick-up and long-
4, Fixed fringe benefits consist of health and denfal rates plus an estimate of dependent coverage.
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CITY AND COUNTY OF SAN FRANCISCO

OFFICE OF THE CONTROLLER _ Ben Rosenfield
. : . Controller

Monique Znuda
Deputy Controller

May 30, 2014

John Arntz, Director
Department-of Elections

__City Halt - 1 Pr. Carlton.B.. Goodlett Place-Roont. 48 e R TEER LT

San Francisco, CA 94102
“Attention:  Nataliya Kuzina, Deputy Director
RE: Assembly of Vote By Mail Envelopes (VBM) - FY 2015-16

The cost information and supplemental data provided by your office on the proposed conttact for Assembly
of Vote By Mail Envelope {VBM) sarvices have beeh reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a lower
cost than if the work were performed by City employess. -

. The requirements of Charter Section 10.104.15 relative to the Confrolier's ﬁndmgs that work or services can
be practically performed under private contract at a lesser cost than similar work performed by employees
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and
estimated savings for Fiscal Year 2015-16 and the informational items provided by the department pursuant
fo San Francrsco Administrative Code Section 2.15.

Foliowing the approval of the Board of Supervisors, we wxil notify your department and the Purchaser that
this Charter requirement has been met.

Please contact Risa Sandler at 415—554-6626 if you have any questions regarding this determmatnon

Sincerely,

V%ﬁjﬂ«;\#

Bery éosenﬁ{
Cofitfol ler oo

Enclosures

" cc:  Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

4[5—554-75b0 City tlai = t Dr. Cariten B. Goodlett Place « Roora 316 + San fmnciscn CA 94102-4694 FAX 415-354-7466
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Please Fill Out Highfighted Areas Only.

Départment of Elections
Assembly of Vote-By-Mail Envelapes
COMPARATIVE COSTS OF CONTRACTING VS IN-HOUSE SERVICES(1) (2)

. FISCAL YEAR 2015-18

ESTIMATED CITY COSTS:

PROJECTED PERSONNEL COSTS
o #of Full Time
o . Equivalent
Job Class Title Class Positions Bi-Weekly Rate | -~ Low High
Junior Clerk ' ‘ ' 1402 , 300 $ 1520 $1844 § 1,180,160 § 1,443,852
Chief Clerk 1410 ' 02 $ 2586 $3,155 13,551 16,468
Junior Managernent Ass:stant " 1840 02 & 2166 § 2,632 11.307 13,739
0 0
0
1} 0
0 13
4] [t}
0 i
0 D
o ¢
Holiday Pay (if applicable)- 38,553 . 46,773
Night / Shift Differential (if applicabie) 704 855
Overtime Pay {if appticable) Q i)
Other Pay (if applicable) : [ o
: Total SalalcOstsL [ 0.4] [ 125a275] 1,521,688
FRINGE BENEFITS
Variable Fringes (3} 476,545 578,145
Fixed Fringes(4) ’ : . : 425 027 ‘515,643
Total Fringe Benefits . - 801,572 1,003,788
ADDIFIONAL CITY COSTS(if applicable)
g g
] o]
¢} 0
0 [§]
Total Capital & Qperating 0 0
ESTIMATED TOTAL CITY COST . : ) 2,155,847 © 2615476
LESS: ESTIMATED TOTAL CONTRACT COST . 294,992 325,792
ESTIMATED SAVINGS . ’ $ 1,860,855 § 2,289,684
" %.of Savings fo City Cost : . _ B6% 88%

' Comments/Assumptions: .
t. FY2007-08 was the first year these services were contracted out.

2. Salary levels reflect proposed salary rates effective July 1, 2014. Costs are represented as annual 12 month costs,
3. Varable fringe bensfits consist of Soclal Security, Medicare, employer retirement, employee fetirement pick-up and long-
4. Fixed fringe benefiis consist of health and dental rates plus an estimate of dependent coverage.
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CITY AND COUNTY OF SAN FRANCISCO )
OFFICE OF THE CONTROLLER Ben Rosenfield
: Controller

Menique Zmuda
Deputy Controller

May 30, 2014

Sheriff Ross Mirkarimi*

City Hall, Room 456 : '
~1-Cafiton B- Goodlett Place- -~ - - It ST L 0 e e e s el STt e e o

San Francisco, CA 94102 .

Attenfion:  Bree Mawhorier .
Chief Financial Officer .

RE: Ccntracﬁng for Food Service at County Jafls — FYs 2014-15 and 201 516

The cost information and supplemental data provrcied by your office on the propos,ed contract for Food
Service at County Jails have been rewewed by my staff.

' If these services are provided at the proposed contract price, it appears they can be performed at a lower
cost than if the work were performed by City employees. -

The requiremenis of Charter Section 10.104.15 relative ta the Controller’s findings that work or services can
be practically performed under private contract at a lesser cost than similar work performed by employees
of the City and County of San Francisco have been satisfied. Atftached is a statement of projected cost and
estimated savings for Fiscal Years 2014-15 and 2015-16 and the informational items provided by the
department pursuant to San Francisco Administrative Code Sect‘ion 2.15.

‘Following the approvel of the Board of Supervxsors we will nofify your department and the Purchaser that
this Charter requirement has been met.

Please contact Risa Sandler at 415-554-6626 if you have any queshons regardmg this detennmatlon

S[ncere!y.

brut _

Ben Ropsenfiels;
'Conltro ler

i

Enclosures

coe:  Board of Supervisors' Budget Analyst
Human Resources, Employee Relations

415-554-7500 City Hall = 1 Dr. Carlton B. Goodleit Place » Room 316 » Sau Francisco CA 941024694 FAX 415-554-T466.
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PROP J SUBMISSION COVER SHEET

DEPARTMENT-Sheriff
DIVISION-Custody

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES H@

Prop J Food Service

783

FISCAL YEAR 2014-15
ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS Class Posifions BW Rate Low High
Food Service Manager Administrator 2620 1.0 2622 - 3,187 68,160 82,873
Senior Food Setvice Supervisor 2619 40 2,177 2,647 226,404 275281
Food Service Superwsor ) 2618 4.0 1,974 2,400 205,301 248,628
Chef ‘ 2656 8.0 2,308 2,806 480,168 583,667
~Cook - - - oo © 2654 - 0 40° 2,043 -~ - 2,483 -7 212812 - 258217
Holiday Pay 28,484 34,635
Premium Pay : 26,224 31,875
_ Total Safary Costs 21.0 - 1,247 283 1,516,188
FRINGE BENEFITS _
Vartiable Fringes {4) 390,606 457,050
Fixed Fringes {5} 272,633 272639
Total Fringe Benefits 663,245 729,689
ESTIMATED CAPITAL & OPERATING COSTS
Total Capital & Operating - X
ESTIMATED TOTAL CITY COST 1,910,508 2,245,875
LESS: ESTIMATED TOTAL CONTRACT COST (7) (1.036,579) (1,038,827)
ESTIMATED SAVINGS 873,930 i 1,206,948
% of Savings to City Cost 46% $4%
Comments/Assumptions:
1.These services have been coniracted out sines 1380
2:-CCSFandoontractcosts-are presented as annualized cosis:
3. Variable fringe benefits consist of Soeial Security, Medicare, employer retirement, employee renrement
pick-up and long-term disability, where applicable.
4_ Fixed fringe benefits consist of health and dental rates, and dependent coverage.
5. Assumes that capitel, operating and supply cost are the same for either the City or the Contractor
Prop J - Food Seyvice REVISED 2014-05-20 FINAL 2421/2012
300731
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PROP J SUBMISSION COVER SHEET

Comments/Assumptions:

1.These services have been contracted out since 1980

2. CCSF and contract costs are presented as annualized costs.

3—-Variable fringe benefitsconsist-of Social-Security-Medicare;employerrefiretrient employee retirement
pick-up and long-tern disability, where applicable.
4. Fixed fringe benefits consist of health and dental rates, and dependent coverage.
5. Assumes that capital, operating and supply cost are the same for either the City or the Contractor

Page 1

185

DEPARTMENT-Sheriff

DIV|SION-Custody

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2)

FISCAL YEAR 2015-16

ESTIMATED CIFY COSTS:

PROJECTED PERSONNEL COSTS Class Positigns BW Raie Low High

Food Service Manager Administrator 2620 1.0 2,705 3,288 70,861 86,158
Senior Food Service Supervisor 2619 40 . 2,248 2,731 235,378 288,201
Food Service Supervisor 26818 4.0 2,037 2478 213439 259,521
Chef 2656 8.0 2,382 2,805 499,198 606,800

-Gook CL rmemmoT. st LT oAt Loz "‘:2554"': ez :4.0_ - ...-_-.:2-:;‘-OB:_.--;-.-_-:-.2»:562—_-.3.._»-_-.—.220:935_ - R 268-.451" — et
Holiday Pay 28,623 36,007
Premium Pay 27,263 33,139

Total Salary Costs 210 N 1,295,697 1,576,278
FRINGE BENEFITS
Variable Fringes (4) - 392,753 448,940
Fixed Fringes {(5) 278,247 276,247
Total Fringe Benefits 669,000 725,187 .
ESTIMATED CAPITAL & OPERATING COSTS
Total Capital & Cperating - -

" ESTIMATED TOTAL CITY COST 1,965,697 2,301,466
LESS: ESTIMATED TOTAL CONTRACT COST (7) {1,086,519) (1,088,916}
ESTIMATED SAVINGS 879,478 1,212,550

% of Savings to City Cost 45% 83%

Prop ] - Food Service FY15-16 FINAL
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CITY AND COUNTY OF SAN FRANCISCO ' .
OFFICE OF THE CONTROLLER Ben Rosenfield
Controller

' Monique Zmuda
Deputy Controlier

May 30, 2014

Sheriff Ross Mirkarimi
City Hall, Room 458 _ ; ‘ i

w3.Carlion B-Goodlett Place - - -+ v om o st me o s lmiiai e el
San Francisco, CA 94102 ‘ :

Attenition:  Bree Mawhorfer ) -
' Chief Financial Officer . )

RE: Contracting for Food Service at County Jails — FYs 2014-15 and.2015-16

The cost information and supplemental data provided by your office on the proposed contract for Food
Service at County Jails have been reviswed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a lower
cost than if the work were performed by City ernployees.

The requirements of Charter Section 10.104.15 relative to the Controller’s findings that work or services can -
be practically performed under private contract at a lesser cast than similar work performed by employees
of the City and County of San Francisco have been satisfied. Aftached is a statement of projected cost and
estimated savings for Fiscal Years 2014-15 and 2015-16 and the informational items provided by the
department pursuant to San Francisco Administrative Code Section 2.15,

Foltowing the approval of the Board of Supervisors, we wili notrfy your department and the Purchaser that
this Charter requrrement has been met.

- Please contact Risa Sandler at 415-554-6626 if you have any questlons regardmg this determmahon

Sincerely,

Ben Ropsenfiels,
Con’tr_o ler

%

Enclosures

cc. Board of Supenﬁsors' Budget Analyst
Humam Resources, Employee Relations

' 415-554-7500 City Hall « 1 Br, Carlten B, Goodlett Piace » Room 316 « San Francisco CA $4102-4694 FAX 415-554-7466
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PROF‘ J SUBMISSION COVER SHEET

DEPARTMENT-Sheriff
DIVISION-Custody .

COMPARATIVE COSTS OF CONTRACTlNG VS. IN-HOUSE SERVICES (1}{2)

FISCAL YEAR 2014-15

ESTIMATED CITY €£OSTS:

PROJECTED PERSONNEL COSTS Class Positions BW Rate Low High
Food Service Manager Administrator 2620 40 2,622 . 3,187 - 68,160 82,873
Senior Food Service Supervisor 2619 © 40 2,177 2,647 226,404 275,281 -
Food Service Supennsor 2618 4.0 1,974 2,400 205,301 249,628
Chef . 2656 8.0 2,308 2,806 480,168 583,667
Cogok 2654 40 2,043 2,483 - 212,512 258217
Hotiday Pay 28,494 34,635
Premium Pay” . 26,224 31,876
o Total Safary Costs 21.0 1,247,263 . 1,516,186
FRINGE BENEFITS -
Variable Fringes (4) . 390,606 457,050
Fixed Fringes {5} Z72.633 272,839
Total Fringe Benefits 663,245 729,689
ESTIMATED CAPITAL & OPERATING COSTS
Total Capital & Operating - -
ESTIMATED TbTAL CITY COST 1,810,508 2,245,875
LESS: ESTIMATED TOTAL CONTRACT COST {73 {1,036,579) {1,038,927)
ESTIMATED SAVINGS ' 873,930 1,206,948
% of Savings to City Cost 46% 54%
Comments/Assumptions;
1.These services have been coniracted auf since 1980
2. CCSF and contract costs are presented as annualized costs.
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee refirement
pick-up and long-term disabifity, whera applicable.
4. Fixed fringe benefits consist of health and dental rates, and dependent coverage.
5. Assumes that capital, operating and supply cost are the same for either the City or the Cantracior
Prop J - Food Service REVISED 2014-D5-20 FINAL 2/21/2012
300f31

Prog | Food Service
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PROP J SUBMISSION COVER SHEET

DEPARTMENT-Sherif

DIVISION-Custody

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2)
FISCAL YEAR 2015-16

ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS Class Positions BW Rate Low Highs
. Food Service Manager Administrafor 2620 1.0 2,705 3,288 70,861 86,158
Senior Food Service Supervisor 2619 4.0 2,246 2,731 235,378 288,201
Food Service Supervisor 2618 40 T 2,037- 2,476 213,439 250,521
Chef 2656 8.0 2382 - 23885 493,198 506,800
GOOK ¢ TR VT s QERASET oy v R QBT T BRI 220985 T 268,451 T T
Holiday Pay ' " 28,623 36,007
. Premium Pay _ ] ‘ - 27.26% 33,139
. Total Salary Costs 210 N 1296697 - 1576279
FRINGE BENEFITS . :
Variable Fringes (4) , ‘ 392,753 448,840
Fixed Fringes (5) ‘ 276,247 276,247
Totat Fringe Benefits o - 569,000 L 725187

ESTIMATED CAPITAL & OPERATING COSTS

Total Capital & Operafing ' : ‘ - -

ESTIMATED TOTAL CITY COST 1965697 . 2,301,466

LESS: ESTIMATED TOTAL CONTRACT COST (7} . _{1,086,519) {1,088,916)
ESTIMATED SAVINGS _ 879,178 1,212,550
% of Savings to City Cest ’ 45% 53%

© Comments/Assumptions:
1.These services have been confracted out since 1980
2. CCSF and contract costs are preserted as annualized costs.

—  — 3-Variablefinge- -benefitsconsistef-Social Sewnty—Medlcare—employerfettrement employeerefirement
pick-up and long-term disability, where applicable.
4. Fixed fringe benefits consist of health and dental rates, and dependent. coverage
5. Assumes that capital, operating and supply cost are the same for either the City or the Contractor

Pagel Prop ] - Food Service FY15-16 FINAL

789



790



CITY AND COUNTY OF SAN FRANCISCO L
OFFICE OF THE CONTROLLER _ ‘ : Ben Rasenfield

Controller |
Monique Zmuda
Deputy Coutrolfer
May 30, 2014
Sheriff Ross Mirkarimi

City Hall, Reom 456
---1-Carlton B. Goodlett Plage =~ — -7 e S i s ec i B f s o e e ..'.- et e
San Francisco, CA 94102 i '

" Attention:  Bree Mawhorter
Chiéf Financial Officer

RE: COntracting for Food Service at County Jaifs - FYs 2014-15 and 2015-16

The cost information and supplemental data provided by your office on the proposed confract for Food
Service at County Jails have been reviewed by my staff.

If these services are provided at the proposed contract price, it abpears they can be performed at a lower
cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 refative to the Controller's findings that work or services can
be practically performed under private contract at a lesser cost than simitar work performed by employees
of the City and County of San Francisca have been satisfied. Attached is a statement of projected cost and
estimated savings for Fiscal Years 2014-15 and 2015-16 and the informational items provided by the
departrent pursuant fo San Francnsco Adminisirative Code Section 2.15.

Following the approval of the Board of Supervisors, we will notify your depattment and the Purchaser that
this Charter requirement has been met.

Pléase contact Risa Sandler at 415-564-6626 if you have any questions regarding this determination. _

Sincerely,
- ~
oy )
Benﬁ' senfigldr™ ‘
lCon;}’Jciler
Enclosures

cc: Board of Supervisorsf 'Budget Analyst
Human Rescurces, Employee Relations

4155547500 : City Hall « 1 Dr. Caciton B, Goodlett Place » Roam 316 = San Francises CA 34102-4694 FAX 415-584-T466
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PROP J SUBMISSION COVER SHEET

DEPARTM ENT-Shetiff
DIVISION-Custody

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) {2)

FISCAL YEAR 2014-15
ESTIMATER CITY COSTS:

Prop | Food Service

792

PROJECTED PERSONNEL COSTS Gless | Positions BW Rate Low High_
Food Service Manager Administrator 2620 - 1.0 2,622 3,187 68,160 - B2873
Senjor Food Service Supervisor 2619 4.0 2,177 2,647 226,404 275291
Food Service Superv:sor 2618 4.0 1.974 2,400 205,301 -249,628
Chef 2658 8.0 2,308 2,806 480,168 583,667
Cook 2654 4.0 2,043 2,483 212,512 258217
Hofiday Pay 28,484 34,635
Premium Pay ) C ' 26,224 31,878
Total Safary Costs 21.0 . 1,247,263 1,516,188
FRINGE BENEFITS - :
Variable Fringes (4) 390,606 457,050
Fixed Fringes (5} 272,639 272 538
Total Fringe Benefits 863,245 729,689
ESTIMATED CAPITAL & OPERATING COSTS
Total Capital & Operating - -
ESTIMATED TOTAL CITY COST 1,810,508 2,245,875
LESS: ESTIMATEDR TOTAL CONTRAC_T COST(7) (1,036.579) (1,038,827)
ESTIMATED SAVINGS , : 873,830 1206948
% of Savings.to City Cost” 4% - 54%
Comments/Assuml}tidns:
1.These services have been contracted out since 1980
2. CCSF and contract costs are presented as annualized costs.
3. Variable fringe benefits constst of Sotial Security, Medicare, employer retirement, employee retirement
pick-up and long-term disability, where applicable.
4. Fixed fringe benefits consist of health and dental rates, and dependent coverage.
5. Assumes that capital, operating and supply cost are the same for either the City or the Contractor
Prop J - Food Service REVISED 2014-05-20 FINAL 2/21/2012
300f31



PROP J SUBMISSION COVER SHEET

DEPARTMENT-Sheriif

DIVISION-Custody

COMPARATIVE COSTS OF CONTRACTING VS IN-HOUSE SERVICES (1)(2)
FISCAL YEAR 2015-16

ESTIMATED CIFTY COSTS:
PROJECTED PERSONNEL COSTS Class Positions - _BWRale Low Hight
Food Service Manager Administrator . 2620 1.0 2,705 3,288 70,861 86,158
Senior Food Service Supervisor ' 2619 4.0 2,246 2,731 235,378 286,201
Food Service Supervisor 2618 . 40 2,037 2,476 213,438 259,521
Chef . 2656 8.0 - 2,382 2,885 . 495,198 - 606,800 )
ow Coek -- E B et em 2554 B '-'4_0 ST 21108 e 2,562 T 220 935 At 268 451 e e e T e
Holiday Pay 28,623 36,007
Premium Pay 27,263 33,138
Total Salary Costs 210 N 1256 697 1576279

FRINGE BENEFITS .
Variable Fringes (4) i ’ 302,753 448,940
Fixed Fringes (5) . 278,247 276,247

Totatl Fringe Benefits : . 669,000 725187

ESTI MATED CAPITAL & OPERATING COSTS

" Total Capital & Operating _ : -

ESTIMATED TOTAL GITY COST : , 7.565,687 2,301,466
LESS: ESTIMATED TOTAL CONTRACT COST (7) ’  (1,086519) " (1.088916)
ESTIMATED SAVINGS ' 879478 1,212,550

% of Savings to City Cost ' - 45% " 53%

CommentslAssummions
1.These services have been confracted out since 1980 -

2. CCSF and contract costs are presented as annualized costs.

~———— —3—Variable-fringe-benefitsconslst-of- Sodal-Security, Medicareemployer tefirement employse retirement
pick-up and long-term disability, where applicabie.
4. Fixed fringe benefiis consist of health and dental rates, and dependent coverage.
5. Assumes that capital, operating and supply cost are the same for either the City or the Contractor

Page 1 o .. Prop)J - Fond Sesvice FY15-16 FINAL
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CITY AND COUNTY OF SAN FRANCISCO

OFFICE OF THE CONTROLLER Ben Rosenfield-
. ) Controller
Monique Zmuda
Deputy Controller
May 30, 2014 -

Naomi Kelly, Director
General Services Agency City Admlmstrator

et CHY AN ROOM.BBZ - = o Lo s e oo oo e e e s e

San Francisco, CA 94102-4683

Attention:  Kenneth Bukowski, Deputy City Adminisirator

RE: Contracting for Convention Facilities Managemerst — FY 2015-16

The cost information and supplemental data prowded by your office on the proposed contract for
convention facilities management have been reviewed by my staff.

if these services are provided at the proposed contract price, it appears they can be performed at a lower
cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller's findings that work or services can
be practically performed under private contract at a lesser cost than similar work performed by employees
of the City and County of San Francisco have been satisfied. Aftached is a statement of projected cost and
estimated savings for Fiscal Years 2014-15 and 2015-16 and the informational items provuded by the
depariment pursuant fo San Francisco Admumsh*atwe Code Section 2.15.

Following the approval of the Board of Supemsors, we will notify your de[iértment and the Purchaser that
i{his Charter requirement has-been met. ‘

~

Please contact Risa Sandler at 415-554-6626 if iou have any questior(sl regarding this determination,

Sinecerely,

cc:  Board of Supervisors' Budget Analyst
Human Resources, Employee Relations

415-554-7500 City Hall » 1 Dr. Cariton B, Goodlett Place * Room 316 + San Francisco CA 941024654 FAX 415-554-7466
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Please Fill Out Highlighted Areas Only.

Adminlstrative Ssrvices

5MG -G tion Facilities M: {

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES i)
FISCAL YEAR 2015 -16

ESTMATED CITY COSTS:

4, FY 1977 would befwas the first year these servicss arejwere conlracted out.

2. Salary levels reflect proposed salary rates affactive Jufy 1. 2074. Annual costs per DHR, compansation manual.

3, Varable fiinga banefits consist of Social Security, M , Bmp! i t, employsa rat pick-up and long-
tarm disabillty, where apglicable.

4, Fixed fringe benefits consist of heatth and dental rales, an estimate of dependent coverage and flexdbls benshf paciage, IF
applicable. '

7197

PROJECTED PERSONNEL COSTS
. # of Full Fime |
Equivalsn . .
Job Clas‘_ﬁﬂa Class Posifions Bi-Wyekly Rale Low High
Kanager it} 0331 40 5989 5080 416,452 531,306
Msanager IV 0@32 20 4278 5460 223312 285,012
Manager 0033 W0 4617 5803 120,504 153,807
Depudy Direcltor IV 0954 10 5836 7103 147,100 187,737
Department Head V D885 1.8 8052 10,276 210,157 268204
IS Programmer Anatyst : 1062 05 2460 3108 38665 48,640
IS Programmer Analyst - Principat C 1064 C.08 3492 4394 54685 . GEEY0 |
- SrDapdrtmental Personnet Ofiger ™~ =7 122 T " azBeT 54127 T WEFT T 1334237
Public Relations Officer 1314 14 2940 3574 76,734 03,781
Special Assistant XI 4370 30 3132 3807 245236 . 298,088
Special Assistani XII 1371 40 3368 4094 351726 421,434
Special Assistanl IV 1373 10 3,881 47117 101,294 - 123,114
Special Assistant XV . 1374 10 4378 5076 108,994 132,484
Senior Clerk 14086 T30 174 2084 T 404206 163,177
Principal Clerk 1408 ’ 200 2284 2782 118,781 143,654
Clark Typist . o424 15 4749 2058 67,209 81,784
Secretary B ’ 1446 - 0 201 257 162786 ©  197.884
Exsculive Sectetary Il 1452 1.0 2490 3027 | 64989 o 78,005
Senlor Account Clerk 1632 30 2083 . 2486 160,750 185437
Principal Payrol¥Personnel Clork 1224 .0 2557 3108 66,738 81,119
Accountant vV 1657 16 3470 4218 00567 110,080
Supenvising Fiscyt Officer 1675 107 4108 48 107.767 130,265
Siorekeeper 1634 18 4808 2198 47218 57,304
Senior Purchaser . fos6 10 3484 3881 83,383 101,234
Supenising Purchassr - - 1Bs8 9 3881 4717 151,204 123914
Regisiared Nurse 2320 08 4335 5433 80,843 108,351
Custodian w8 1320 1727 2088 5,548,650 7231475
Custodial Assistant Supervisor 2718 148 1,808 23062 Ap.554 80,265
Cutodiat Supsrvisor 2718 7.0 2,004 2545 382574 454,072
Janitorial Services Supsivisor 2128 10 2308 2805 60,265 73,237
Envi Healih Insp 6120 10 3205 4006 88,000 104,557
Fire Salety inspector Yl 6281 15 51T 5172 202,484 202,484
Bidy & Groutids Maint Supervisor 7203 145 3708 3768 1403871 1403679
Palnier Supervisor 7242 10 274 3547 72,140 92577
Operating Englneer, inivetsal 7328 130 2882 3563 STTes: 1,188,568
Appreniica Stafiohary Engineer 7333 L0 1838 2832 0582 73915
Carenter ) T84 1.0 2847 3217 £9,087 83,854
Elactrican 7345 10 2977 3818 77,700 84,430
Painter Supervisor 7348 2 2435 2,960 190,651 231,768
Piumber 7347 10 3080 3748 80,388 97,718
Window Clsaner 7352 38 2332 2635 182,595 221,981
Instiudfional Pofice Sergeant 8205 28 3411 4355 - 178054 227,331
Euiiding & Grounds Patro! Officer 8207 230 1827 2342 1,156,778 1,405,903
Insfitutional Police Lieulensnt 8209 20 33 45 204,259 260,530
Head Park Patrol Officer - gzi0 88 2358 2502 560,941 681,680
Parking Confrol Officer 8214 ' 148 1857 2263 682,202 823,003
‘- o gEnior Parking Controf Officer ™™ 4216 Z0T 23 i 116,408 341514
Senior Operafions Manager G143 30 . 4786 574 373,178 453,670
Hofiday Pay (if appicatile) 274,580 327,356
Nigh{ / Shift Differential (if applicable) 329,585 385,286
Overfime Pay (it applicabla) £53,214 728,671
Other Pay (If applicable) {Vacation Relisf) — 230.541 367,115
Total Ssiary Costs 2185 K - 21751, .
FRINGE BENEFITS
Variable Fringes (3) 5,987,779 6,820,082
Foed fringes (4) . 3,754,112 3,754,112
_ Totzi Fringe Benefits 8711291 10,574,204
ADDITIONAL CITY COSTS (it applicable) » :
Contrattual Sesvices - 537,730 5327,730
Warkers' Compensafion 1211370 1211370
Management Fae_ ) . 450,000 450,000
- . ) 2}
Total Capital & Operzaling © BGE0I00 6,989,100
ESTIMATED TOTAL CITY COST . 34,753,200 32,317,170
LESS: ESTIMATED TOTAL CONTRACT COST (21,031,708) (31,031,708
& CONTRACT MONTTORING L 200.417) {250,127)
ESTIMATED SAVINGS § 353,165 § 8035335
% of Savings to Cify Cost 4 20%
v i

NABUDGET\PropJsiPropds 14 1SADMProp Js FY15&1E\A.DMCmv5nHan.FadEﬁes ~ Moscone Opetaior Prop J FY18-15 CON, Prop J - Main Templata
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CITY AND COUNTY OF SAN FRANCISCO

OFFICE OF THE CONTROLLER j Ben Rosenfield
'Cont_roller
Monique Zmuda
- Deputy ControHer
May 30, 2014

Naomi Kelly, Director
General Services Agency - Clty Adm rmstrator

City Hall, Room 362 - = - ~on oo e e e e e

San Francisco, CA 94102-4683

Attention:  Kenneth Bukowski, Deputy City’Administrator

RE: Contracting for Convention Facilities Management — FY 2015-16

The cost information and supplemental date provided by your office on the proposed contract for
convention faciliies management have been reviewed by my staff.

If these servuces are provided at the proposed contract price, it appears they can be perfonned at a lower
cost than if the work were performed by City employees.

. The requirements of Charer Section 10.104.15 relative to the Controller's findings that work or services can
be practically performed under private contract at a lesser cost than similar work performed by employees
of the City and County of San Francisco have been satisfied. Atlached is a statement of projected cost and
estimated savings for Fiscal Years 2014-15 and 2015-16 and the informational ilems provided by the
depariment pursuant to San Francisco Administrative Code Section 2.15.

Following the approval of the Board of Supervisors, we will nofify your department and the Purchaser that
this Charter requirement has been met. -

P{ease contact Rlsa Sandler at 415-554-6626 if you have any questions regardmg this determination.

Smcereiy,

ﬂoc )
’[ R

:1 osenfield,
(}’i trolier
[ .
En/closures

cc:  Board of Supervisors' Budget Analyst
Human Resources, Employee Relations

415-554-7500  Gity Hall - 1 Dr. Cariton B, Goodleft Place » Room 316 « San Francisca CA 941024694 . FAX 4155547466
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Please Fill Qut Highlicrhted Areas Only.

Administrative Secvices .
SMG - Convantion Facilities Marargemenl -
COMPARATIVE COSTS OF CDNTRACHNGVS IN-HOUSE SERVICES (%) 2)

FISCAL YEAR 2015 -16

© ESTIMATED CITY COSTS:

PROJECTED PERSONNEL COSTS
# ol Full Tirme:
: Equivalanl
it Class Titte Class § Postions | Bi-weeky Rale Low High i
Manager I} 0931 40 3989 5089 416,452 531,396
Manager IV ) 0832 ’ 20 4278 546D 223312 285,012
Manager V 0043 - 1D 4817 5893 420,504 153,807 - .
Deputy Director IV 0954 1.0 5636 7,183 447,100 187,737 .
Department Head V' 0965 8 8052 10275 210,157 266204 .
IS Programener Analyst . 1062 06 2468 3108 38.865 48,640 -
1S Programmer Analyst - Principat 1064 08 3492 4704 54885 68,810 . <
Sr Departmental Personas! Officer 1272 19 4206 5112 109,777 133423 :
Public Retalions Officer 1344 1.0 2948 3574 76,734 93281
Special Assistani XI 370 30 3,132 3807 245,235 298,083
" Special Assistant Xi 1371 4n 3369 4,084 351728 427,414
Specia) Assistan| V 133 1.0 3381 47 101,294 125,114
Special Assistan XV 1374 1t 4176 5076 108.994 132,484 . . .
Senior Glerk - 1408 A0 174 2,084 134,208 163,177
Prncipal Clerk - 1408 2o 2284 2752 118,981 143,654
Clerk Typist 1424 3 1,719 2089 - 67,295 51784
Secrelary Hl 1446 3.0 2079 Z.s52r 162,766 197.864
Executive Secretary Ib 1452 1.0 2,490 3027 64,889 79,005
Seior Account Clerk 1832 36 2053 2406 160,750 195437
Principat PayroHIPersonnel Clerk 1224 .0 2557 3,108 B£.738 §1.419
Actountant IV 16857 1.0 3470 4218 80567 - 110,030
Supervising Fiscal Officer 1675 10 4106 4981 107,167 130,285
Storekespar . 1934 50 1808 2199 47215 57,384
Senior Purchaser 1856 1.0 3,194 3,881 B3.363 101284
Supsrvising Purchassr 1858 - o1g 3.881 4,717 101,294 123,114
Regisiered Nourse 2320 0.8 4135 5433 80,943 106,351
Custodian 208 1320 1727 2088 5,948,660 7231475
Custodial Assistant Supenisor 2716 19  d898 2309 - 49,554 BD.255
Cubodia) Supervisor 2718 70 2084 2545 382574 464972
tanitorfal Secvices Supervisor 220 .18 2308 2,805 60,265 73,237
Envir ! Health Insp : 6120 1.0 3205 4,008 85,000 104,557
- Fire Sefety Inspector i a281 . 15 5172 5172 202,464 202,484
Bidg & Groutwds Maint Superviser T 7203 {45 3708 3,709 - 1,402.671 1403671
Palnter Supervisor ) 7242 1.0 2764 33547 72,140 92577
Operating Engineer, Universat . 7328 130 2,882 3,503 577 863 1,988,588
Apprentice Stafionary Engineer 7333 0 1938 2,832 50,582 73015
Carperar : Y 10 2,847 3217 88,087 . B38B4
. Blattrician 7345 10 2977 3p18 77,700 94,430 '
Paintsr Sypervisor . 7328 30 2435 2950 190,861 237,768
Plumber ’ 1347 18 3088 3,744 50,388 Toer7i8
Window Claanes . 7392 30 2,332 Zz835 182,596 224 381
{nsfwtonal Police Sergeant 8205 20 341 4355 178,054 227,331
Building & Grounds Patrol Officar 8207 230 4927 2,342 1,456,778 4,405,903
Institttional Pofice Listdenant ' 8208 20 333 4081 . 204259 269,530
Head Park Patrl Officar _ 5210 80 2358 2902 560,841 -~ 681,680
Patking Contral Officer 8214 14,0 1,867 2269 582,202 829,093 .
Senior Parking Control Officer 8218 28 2230 2711 116,406 41,514 . A
Senior Operafions Managsr . €143 3.0 4768 5794 373,178 - 453670
Hofiday Pay (If 2pphcabls) 274,580 327,356
Night / Shift Diferartial (If appljcable) 329,585 325,266
Overtims Pay (if appiicable) 553,214 726,871
Other Pay (if applicabls} (Vacaton Relief) - 298,547 357,115
Total Saiary Costs s TSGR G0 2T.755.666
FRINGE BENEFITS - .
Variable Fringas (g) 5957779 6,820,092
Fixed Fringes (4} 3.754,112 3,754,112
Total Finge Bencfils 9717891 10,574,204
ADDITIONAL CITY COSTS (lfapp!'cable) . .
Contractual Services . 5,327,730 5327,730
Warkers' Compensation 1211370 129137
Maragement Fee N 450,000 450,000
0 [s]

Total Capital & Operating 6,959,100 6888100

N : e ——————————btt—.
ESTIMATED TOTAL CITY COST ; - 34755200 38,317,170
LESS: ESTIMATED TOTAL CONTRACT CQST (34,031,708)  {31,031,708) B B )

& CONTRACT MONITORING {200.417) 250,127}

& 35273465 § 8035335

ESTIMATED SAVINGS
B 20%

% of Savings io G}ty Cost 1%

Qsmts!@mw_lims;
. FY 1977 would behvas the Tirst year thesa semcas areraere conltracted out.

z Salary levels refiect proposed salary rstes effeciive July 1, 2014, Annual costs per DHR compensation manual. ) A
3, Veriable fringa benefits consist of Social Sexurity, Medicare, empioyer retirernent, emplayse ratirarmant plok-iy and bng— .

tean disability, where 2ppiiczble.
4, Fixed kinge bensfits consis{ of health and dental raies, an estimats of dependent coverags and fiexible benefit package, If

appliceble.
NABUDGETWrops\Propds 141 S\aDMPIap Js FY15& 16\WWDM Convention Faciities - Mascons Operaior Prop J FY15-16 CON, Prop J - Main Template
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CITY AND COUNTY OF SAN FRANCISCO . \

OFFICE OF THE CONTROLLER - : Ben Rosenfield
. Conftroller
Monique Zrauda
' -Deputy Controller
May 30, 2014

" Naami Kelly, Director |
General Services Agency City Administraior

e G A, ROOMI BB - o+ e rm s -+ e o b s 08345 i PR S

San Franctsgc CA 941 02—4683

Attention:  Kenneth Bukowski, Deputy City Administrator

RE: Contracting for Convention Facilities Management — FY 2015-16

The cost information and supplemental data provided by your office on the proposed contract for
convention facilities management have been reviewed by my staff.

'If these services are provided at the proposed confract price, it appears they can be perfonned at a lower
cost than if the work were performed by City employees.

The requirements of Charter Sectior 10.104.15 relative to the Controller's findings that work or services can

.be practically performed under private contract at a Jesser cost than similar work perfformed by employees
of the City and County of San Francisco have been satisfied. Aftached is a statement of projected cost and
estimated savings for Fiscal Years 2014-15 and 2015-16 and the informational [tems provided by the
department pursuant to San Francisco Administrative Code Section 2.15.

Following the approval of the Board of Supervisars, we will notify your department and the Purchaser that
_this Charter requirement has been met.

Please contact Rlsa Sandler at 415-554-6626 if you have any quest:ons regarding this determination.
) Smcerely, >

B Rosenﬁe#d '

Jostrolier

closures

cc. Board of Supervisors' Budget Analyst
Human Resources, Employee Refations

415-554-7508 City Hall * 1 Dr. Cariton B. Goodlett Plece » Room 316 » San Francisca CA 941024694 E’AX 415-554-7466
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Please Fill Out Highlighted Areas Only. .

Adminisirative Services
SMG - Ga Fadiies t .
COMPARATIVE COSTS OF CONTRACTING VS, IN-HOUSE SERVICES (() @ ) . -

FISCAL YEAR 201516

ESTMATED CITY COSTS:
PROJELCTER PERSONNEL COSTS

. # of Full Time -

Equivalent .

fob Class Titie . . Class Posillons. Bi-Weekly Rale Low F . Hon b
o
Manager il! 0931 40 3988 5030 4£16.452 531,396
Manager IV 0932 20 4278 5480 223312 - 285012 .
Manager V . 0813 19 4617 5893 120,504 153,807 B .
Deputy Direttor IV 0854 1.0 56368 7,183 147,100 187,737
Department Head V¥ : £BES 18 8052 10276 210,157 268.204 :
IS Programmer Analyst 1062 06 2458 3,108 38,665 48,640
IS Prograrsmrer Analyst - Princpal 1084 08 3492 4394 54,685 58,840 . <
5r Departmenta| Personnel Officer 1272 10 4206 5112 109,777 133,423
Public'Relations Officer 1314 .0 2940 3574 76734 03,281
Speciat Assistant XI 1370 30 3132 3807 245236 . 208,088
Special Assistant XI 1371 -4D 3368 4094 351724 427,414
Spacial Assista IV’ 1373 10 3881 4717 103,294 123,714
Spacial Asslstamt XV 1374 16 4178 5075 108.998 132,484
Senipf Clark . 1408 T30 1714 2084 134,206 163,177
Principal Cletk ’ 1408 20 2284 2,72 118,181 143,854 -
Clerk Typlst . 1424 5 1718 2088 67,299 51,784
Secretary Y . 1446 30 2078 2820 162768 . 197.864
Exectitive Secratary I . 482 18 2480 3027 . 64,988 70,005
Senlor Account Clerk B 1632 30 2,053 2,405 160,750 195437
Principel PayrolifPersonnel Clerk w224 18 2557 3,108 66.738 - 81119
Accountant iV 1657 10 3470 478 o587 © 440,090 '
Supervising Fiscal Officer 1675 10 4106 4,991 107,167 130,265
Siorekeeper 1934 19 4808  219% 47215 57,394
Senior Purchaser . . 1856 10 3,154 386t 83363 101,234 . .
Supervising Purchaser ’ - 4858 10 3881 4717 104,284 123,114
Regislared Nurss 2320 8§ 4135 5433 BD.943 106,351
Cusfodian 2708 1320 1,727 2,088 594586 7231475
Custodial Assistant Supsrvisor 2718 1.0 1,889 2303 49,554 £0,265°
Cutodial Suparvisor . 2718 7.0 2096 2,545 382,574 464,872
Janitorial Services Supervisor 2720 10 2,309 2805 50,265 73287
Enviranmental Health Inspacior 612 10 3205 4,008 86,000 104,557 .
Fite Safety Inspectar 11 6281 15 5172 172 207,484 202,484
Bidg & Groungds Maint Supervisor 7203 145 3,709 3,709 1403679 1.403,671
Painler Superviscr 7242 1.0 2784 3547 TZ140 92,577
Operaling Enginaer, Universal 7328 130 2,882 | 3503 077,363 1.188,558 .
Agprenlice Stalionary Enginesr 73335 1:0 1838 2,832 50582 | 73815 .
Camenter 7444 X 1.0 28&7  a217° 69,087 53,964
Bectician T35 10 2977 3518 T7.700 94,430
Painter Supervisor - 7388 3D 2435 286D 490,651 731,768
Phumber 7347 10 3080 3,748 80,388 97.718
Window Clsaner 7592 30 2332 2,835 182 596 221,981
institufional Police Ssrgeant 8225 20 3411 - 45355 178,054. 227,331
Building & Grounds Pabol Officac . 8207 230 1,027 2,342 1456778 1405903
Institutional Pofice Lisuenant ’ 8208 20 3913 4991 204,259 269,530
Hesd Park Patee! Officer : B~ | © 80 2358 2502 560,941 681,680
Parkirg Control Officer . 8214 1440 1867 2269 582,202 829,093
Senior Paridng Control Officar £216 20 2930 2 116,406 41514
Seniar Operafions Manager €143 36 4766 5784 373,178 455610
Hafiday Pay {If 2pplicable), 374,580 427,356 !

- Night/ Shift Differentis! {if applicable) 329,585 395,286
853,214 728,871

- Ovarfime Pay {if applicable)
200,541 367115

Other Pay (f applicabls) (Varcation Refisf} ' ’
Total Salary Costs Y N L T

FRINGE BENEFITS .
—
Variable Fringes (a). 5,857,779 8,820,042
Fixad Fringes (4 3754112 . 3,754,912
Total Fring& Banefils 9711881  10.574,204
ADQDITIONAL CITY COSTS (if aPPﬁtzb’e)
Coniraciual Sexvices 5327730 5327730 '
Warkers' Comppensafion 1211370 1211370 .
Management Fes 450,000 450,000 )
[ 9
RS, S
“Total Caphal & Operating 6,958,100 6,289.100 . . R
ESTIMATED TOTAL CITY COST 34755200 38,317,120
LESS: ESTIMATED TOTAL CONTRACT COST : (31,031,708)  {31,031,708)
& CONTRAGCT MONTORING . 00,41 250,127
ESTIMATED SAVINGS S 3,523,165 §$ 8035338
% of Savings to City Cost 10% Z20%
Commentsisssumptions: )

1, FY 1577 would bawas ihe first year these services arefwere contracted out.
2. Salary levels refisct sroposed salary rates effectiys July 4, 2014, Annual costs per DHR compensation manual. -

3. Varhabls finga benefits consist of Sociat Sexmurity, Medicare, employer el it employes reliramant plek-irp and fong-

term disability, whiare 2ppicable.
4. Fexed fringe benefits consis{ of heatth and dental ra(e:. an mma of dependent coverage and fiexdble henefit package, If

applicahle.
NABUDGETProp s\PropJs1415\ADMPren Js FY 153 18ADM Canvmﬁon_FétiEﬂes - Mascons Oparaiar Prop J FY15-6 CON, Prop 4 - Main Template:
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CITY AND COUNTY OF SAN FRANCISCO

OFFICE OF THE CONTROLLER Ben Roseufield
' Controller
Monique Zmuda
Deputy Controller
May 30, 2014
Mar¢ Touifou
Director . :
v oo oo Department ofTechno!ogy-—-- VO O SO OV SIS S SO g S
. 1 South Van Ness Ave, . :
2™ Floor

San Francisco, CA 94103
Attention:  Elaine Benvenuti, Acting Chief Financial Officer
RE: Mainframe Systém Support— FYs 2014-15 and 2015-16

The cost information and supplemental datz provided by your office on the proposed contract for Mainframe -
System Support have been reviewed by my staff.

i these services are provided af the proposed contract price, it appears they can be performed at a lower
cost than if the work were performed by City employess.

The requirements of Charter Section 10.104.15 relative to the Controller’s findings that work or services can
be practically performed under private contract at a lesser cost than similar work performed by employees
of the City and County of San Francisco have been satisfied. Attached is a statemeant of projected cost and
estimated savings for Fiscal Years 201415 and 2015-16 and the informational items provided by the
department pursuant to San Francisco Administrafive Code Section 2.15.

Following the abproval of the Board of Supervisors, we will notify your depariment and the Purchaser that .

e this_Charter requirement has been.met. _ e

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination.

Sincerely,

\

/“ WA OZY S
Ben ’F&osenﬁek:[//
Corftmiler

En/!:’ffosures

cc: Board of Supervisors’ Budget Anafyst
Human Resources, Employee Relations

415-554-7500 " City. Hall « 1 Dr. Caxiton B. Goodlett Place ~ Roora 316 « Seu Francisce CA 941024654 FAX 415-534-T466
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Please Fill Out Highlighted Area;#' Only.

DEPARTMENT OF TECHNOLO_GY
Data Center Monitoring Mainframe Support

' COMPARATIVE COSTS OF CONTRACTING VS, IN-HOUSE SERVICES (1)(2)

- FISCAL YEAR 201415

ESTIMATED CITY COSTS:

PROJECTED PERSONNEL COSTS

# of Full Time

1. FY 2004-2005 was the first year these services wera contracted out
2. Salary levels reflect proposed salary rates effective July 1, 2014. Costs are represented as annual 12 month costs.
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retiremant pxck—up and fong-term

4. F:xed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.

Equivalent .
~ldolx-Class Title - = - =~ ~=mosomraiie s ooz b Clags: |5 Positions—{ - Bi-Weekly Rater-- |-~ —~Low-" - {=~High - -~
Information Systems Manager . 0941 - 0.5{% 4952 $6321(% 64,624 S 82,489
- {IS Engineer-Principat 1044 - 338 4225 5314 419,038 527,043
Holiday Pay (if applicable) 1 044’ ' 13,296 16,723
Night /'Shift Differential (if apphcable) y; o
Overtime Pay (if applicable) 0 - 0
Other Pay (if applicable) (Frem standby 10445) 131,472 165,360
Total Salary Costs 4.3 628,428 791615
FRINGE BENEFITS -
Variable Fringes (3) 156,865 197,658
. Fixed Fringes (4) 57,473 57,473
Total Fringe Benefrts 214,338 255,131
ADDITIONAL CITY COSTS (if applicable)
Specialized Training 158,400 158,400
Trident OSEM Softwara Purchase 48,200 49,200
Trident Arnnual Maintenance 7,380 7,380
: 0 0
Total-Capital & Operating 214,980 214,980
. ESTIMATED TOTAL CITY COST 1,057,746 1,261,726
———LESS-ESTIMATED-TOTAL-CONTRAGT-GOST - e - (846,004)———866,800) ———
ESTIMATED SAVINGS $§ 217,742 § 394,926
% of Savings to City Cost 21% 31%
Comments/Assumptions;

5. In-house mairframe systems operafions tequired confract services for specialized and as-needed services that could not be met by
existing staffing and expertise levels. Itis estimated staff will need 6 months fraining to be able fo operate the system independently.

" 6. Trident Services, Inc. proﬁdes installation, configurafion, maintenance and support of systems, coliectiod of data far billing, and

managemaent of staff and projects.
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Please Fill Out Highlighted Areas Only.

DEPARTMENT OF TECHNOLOGY

Data Center Monitoring Mainframs Support

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2)
FISCAL YEAR 2015-16

ESTIMATED CITY COSTS:

PROJECTED PERSONNEL COSTS .

{ # of Full Time
. Equivalent
o) Job Class Title = -, cmeers sim=s2e — 2w s boe - Clagg-=- = Positions -+ - [-~Bi-Weekly Rate ~| -+ ~Lows=| -~ High-— }~= =+
Information Systems Manager 0041 - 051]% 4952 §$6,32t|$§ 64,624 | § 82,489
IS Engineer-Principat 1044 3.8 4,225 5,314 419,036 527,043
v o 0 0
Holiday Pay (if applicable) 1044 - ' 13,206 16,723
Night / Shift Differentiai (if applicable) .~ . ' ' ) 0 : 0
Overlime Pay (if applicable) ’ : . 0 : 0
Other Pay (if applicabie) (Prem standby 10445) o 131,472 165,360
Tuta[ Satary Costs 43 628,428 791,615]
FRINGE, BENEFITS , .
Variable Fringes (3) . 142,694 179,799
Fixed Fringes (4) - ) ' 57,782 57,782
' Total Fringe Benefits ‘ 200,476 237,581
ADBDITIONAL CITY COSTS (if applicable)- : .
Specialized Training ’ . . : 158,400 158,400
Trident OSEM Scitware Purchase , ) ) 49,200 49,200
. Trident Annual Maintenance L 7,380 7,380
_ : 0 0
Total Capital & Operating ) : : 214,980 214,980
ESTIMATED TOTAL CITY COST . 1,043,884 1,244,176
LESS: ESTIMATED TOTAL CONTRACT GOST .  (840,004)  (866,800)
. ESTIMATED SAVINGS o . $ 203,880 § 377,376

% of Savings te City Cost o 20% 30%

Comments/Assumptions:

1. FY 2004-2005 was the first vear these services were contracted out,

2. Salary levels reflect proposed salary rates effective July 1, 2014. Costs are represented as annual 12 month costs.:
3. Variable frings benefits consist of Soclal Security, Medicare, employer retirerient, employee retirement pick-up and long-term
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent caverage.

5. in-house mainframe systems aperations required contract services for specialized and as-needed services that could not be met by
existing staffing and expertise levels. i is estimated staff will need & months training to be able o operate the system independently.

6. Trident Services, inc. pravides instalfation, conﬁgurahon mainterance and support of systems, collection of data for billing, and
management of staff and projects.
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CITY AND COUNTY OF SAN FRANCISCO

OFFICE OF THE CONTROLLER

May 30, 2014

Marc Touitou
Director

- Department of TechRology- - -+ -+ - sirero o om0 Camr L

1 South Van Ness Ave,

2™ Floor

San Francisco, CA 94103

Attention:  Elaine Benyenuti; Acting Chief Financial Officer

RE: Mainframe System Support— FYs 201415 and 201516

Ben Rosenfield

Controller

Monique Zxnuda
Deputy Controlier

The cost information and supplemental data provided by your office on the proposed contract for Mamframe :

System Suppoert have been reviewed by my staff.

If these services are provided at the proposed contract price, i appears they can be performed at a lower

cost than if the work were perfoimed by City employees

-The requirements of Charter Secfiori 10,104.15 relative to the Controliefs ﬁndmgs that wark or services can
be practically performed under private confract at a lesser cost than similar work performed by employees
of the City and County of San Francisco have been safisfied. Aftached is a statement of projected cost and
estimated savings for Fiscal Years 2014-15 and 2015-18 and the informational items provided by the

department pursuant to San Francisco Adminis_traﬁve Code Section 2.15.

Following the approval of the Board of Supervrsors we will notify your despartment and the Purchaser that

..this Charter requirement has.been met__ , —

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination. .

Sincerely,
-~
. Y
i
nﬁ‘tosenﬁeld/‘/
Corftiolter
l[l I
E[{d osures

ce: Board of Superviser's’ Budget Anaiyst
Human Resources, Employee Relations

415-554-7560 City. Hall « 1 Br. Carlton B. Gooedlett Place = Room 316 « Saa Francises CA 941024694
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Please Fill Out H:ghlsghted Areas OnEy.

DEPARTMENT OF TECHNOLOGY
Data Center Monitoring Mainframe Support

COMPARATIVE COSTS OF CONTRACTING VS, IN-HOUSE SERVICES (1)(2)

FISCAL YEAR 2014-15.

ESTIMATED CITY COSTS:

% of Savings to City Cost

CommentslAssumptnons

1. FY 2004-2005 was the fi rst year these services were contracted out.
2, Salary levels reflect proposed salary rates effective July 1, 2014. Costs are represented as annual 12 sonth costs
3 Vanab!e fringe benefits consist of Social Security, Medicare, employer retirement, employse retirement pick-up and long-term
4. Fixed fringe benefits conszst of health and dertial rates plus an estimate of dependent coverage.

PROJECTED PERSCGNNEL COSTS -
: #of Full Time |
_ Equivalent .
Joh Class Title Class " Positions- Bi-Wesekly Rate Low High
information Systems Manager 0941 0518 4952 $63211% 64,624 82,439
1S Engineer-Principat ' 1044 38 4225 5314 418,036 527,043
Holiday Pay (if applicable) 1044 13,296 16,723
Night / Shift Differential (i applicable) 0 0]
Overtime Pay {if applicable) 0 o
|Other Pay {if applicable) (Prem standby 1044s) 131,472 165,360
Total Salary Costs 4.3 528,428 791,615 |
FRINGE BENEFITS . ) .
Variable Fringes @) 156,865 197,658
Fixed Fringes (4) 5TAT3 57,473
: - Total Fringe Benefifs 214,338 255,131
ADDITIONAL CITY COSTS (if applicable)
Specialized Training 158,400 158,400
Trident OSEM Software Purchase 48,200 49,200
Trident Annual Mainterance 7,380 7,380
- 0 , 0
Total Capital & Operating 214,980 214,980
_EST!MATED TOTAL CITY CQST 1,057,746 1,261,726
LESS: ESTIMATED TOTAL CONTRACT COST _(840,004) _ (866,300)
ESTIMATED SAVINGS $§ 217742 § 304926
21%

31%

5. In-house mainﬁ‘ame systems operaﬁons required contract services for specialized and as-needed services that could‘not ba met by
existing staffing and expertise levels. It s estimated staff will need 6 months training to be abie fo operate the system independently. »

6. Trident Services, Inc. provides instaliation, confi iguration, mainteniance and support of systems, collection of data for billing, and

mianagement of staff and projects.
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P_lea'se Fill Out Highlighted Areas QOnly.

DEPARTMENT OF TECHNOLGGY
Data Center Momtormg Malnframe Support

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERViCES Mm@

FISCAL YEAR 2015-16

ESTIMATED CITY COSTS:

PROJECTED PERSONNEL COSTS

CommentslAssump’uons

FY 2004-2005 was the first year these services were contiracied out.
2 Salary levels reflect proposed salary rates effective July 1, 2014. Costs are represented as annual 1Z month costs.
3. Variable fringe benefits consist of Soclal Security, Medicare, employer refirement, employee retirement pick-up ard long-term
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.

# of Full Time
. . Equivalent . )
« {Job:-Class Title - = = 3w v te wmss wa e - Clags= e |- Posifions— |- Bi-Weekly Rate—{- <bkow =" | “~~High~— - j -~
inforrnation Systems Manager 0941 05]% 4952 $6321|§ 84624 |§ 82489
IS Engineer-Principal 1044 38 4225 5314 419,036 527,043
. . ' 0 0
Holiday Pay (if applicable) 1044 13,206 C 18,723
Night / Shift Differential (if applicable) 0 0
Overtime Pay (if applicable} o 0
- |Other Pay (if - applicable) (Prem standby 10445) 131,472 165,360
Total Salary Casts 4.3 628,428 781,615 |
FRINGE BENEFITS :
~ Variable Fringes {3) 142,694 179,799
~ Fixed Fringes (4) 57,782 57,782
: Taotal Fringe Benefits 200,476 237,581
ADDITIONAL CITY COSTS (if applicable)
Specialized Training 158,400 158,400
Trident OSEM Software Purchase 49,200 49,200
Trident Annual Maintenance 7,380 7,380
: . 0 0
TFotal Capital & Operating 214,980 214,880
ESTIMATED TOTAL CITY COST 1,043,884 1,244,176
LESS: ESTIMATED TOTAL CONTRACT COST - {840,004) (856,300)
ESTIMATED SAVINGS $ 203880 $ 377,376
. % of Savings to City Cost C20% - 30%

5. In-house mainframe systems operations required contract services for specialized and as-needed services that could not be met by
existing stafﬁng and expertise levels it is estimated staff will need 6 months training fo be able to operate the system independently.

6. Trident Serwces Inc. provrdes instaltafion, configuration, mairtenance and support of systems coHscnon of data for billing, and

management of staff and projects.
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CITY AND COUNTY OF SAN FRANCISCO

OFFICE OF THE CONTROLLER . ' Ben Rosenfield
_ . Centroller
Monique Zmuda
Deputy Controller
" May 30, 2014
Marc Touitou
Director _ : . :
= Department of TEChNOIOgY «..- .. v« vss coi o - 2800 o et i L SR
1 South Van Ness Ave,
2™ Floor

San Francisco, CA 94103
Attention:  Elaine Benvenuti, Acﬁng Chief Financial Officer .
RE: Mainframe System Suppori FYs 2014-15 and 2015—1 8

The cost informafion and supplemental data provided by your office on the proposed contract for Mainframe
Systemn Support have been reviewed by my staff.

I these services are provided at the proposed confract price, it appears they ¢an be performed at a lower
cost than if the work werte performed by Cxty employees.

The requirements of Charter Section 10,104.15 relative to the Controfler's findings that work or services can
be practically performed under private confract at a lesser cost than similar work performed by employees
of the City and County of San Francisco have been safisfied. Attached is a statement of projected cost and
estimated savings for Fiscal Years 2014-15 ard 2015-16 and the informational items provided by the
department pursuant ta San Francisco Administrative Code Section 2.15.

Following the approval of the Board of Super\nsors we will notify your departrnent and the Purchaser 1hat i

__this Charter requirement has beenmet. -
Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination.
Sincerely,

e
Ben Rosenfieldc"
Controiler
- /

En/c{qsures

cc: Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

415-554-7500 ) City-Hall * 1 Dr. Ceriton B. Goodbett Place » Room 316 « San Fransiscs CA 941024684 FAX 415-354-T466

813



Please Fill Out Highlighted Areas Only.

' DEPARTMENT OF TECHNOLOGY

Data Center Monitoring Mainframe Suppbl:f
COMPARATIVE COSTS OF CONTRACTING VS, INA HOUSE SERVICES (1)(2)
. FISCAL YEAR 2014-15

ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS :
: # of Fuli Time
‘ ] Equivalent .
Job Class Titfle ' - Class Positions  Bi-Weekly Rate Low High
Information Systems kanager 0941 ' 051%-4952 $6,321 $ C 64624 ( § 82,48_9
IS Engineer-Principal i044 4§ - 387f 4225 - 5314 419,036 527.043
Holiday Pay (if applicable) 1044 13,286 18,723
 Nightt / Shift Differential (if applicable) 0 . o)
Overtime Pay (if applicable) 0. , v}
Other Pay (if apphcabte) (Prem standby 1044s)  § . 131,472 165,360
" Total Salary Costis T 431 , 828,428 791,615 |
FRINGE BENEFITS -
Variable Fringes {3) 156,865 187,658
Fixed Fringes (4) . 57,473 _ 57,473
' Total Fringe Benefits 214,338 255,131 -
ADDITIONAL CITY COSTS {if apphcab{e) _
Speclalized Trainin 158,400 158,400
Trident QSEM Software Purchase 43,200 49,260
Trident Annuat Mamtenance ' 7.380 7.380
0 G.
Total Capita{ & Operating . . 214,880 214,980
ESTIMATED TQTAL CITY COST 1,057,746 1.261.726
LESS: ESTIMATED TOTAL CONTRACT COST ' ___(840D004) ' (B66,800)
ESTIMATED SAVINGS \ ‘ : o ' $ 247,742 3 394906
% of Savings to City Cost ’ ’ ) 1%, . o 3%
Comments/Assumpiions:

1. FY 2004-2005 was the first year these services were contracted out.
2. Salary levels reflect proposed salary rates effective July 1, 2014. Costs are represented as annual 12 month costs. -
3. Variable fringe bensfits consist of Social Security, Medicare, amployer retiremant, employée retirement pick-up and long-term
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent covérage.

5. In-house mainframe systems operations required contract services for specialized and as-neaded services that could not be met by .
_existing staffing and expertise levels. It is estimated staff will need 6 months training to be able to operate the system independently.

6. Trdent Services, inc. provides instaltation, configurafion, maintenance and support of systems, collection of data for bitfing, and
‘management of staff and projects.
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Please Fill Out Highlighted Areas Only.

DEPARTMENT OF TECHNOLOGY ,

Data Center Moniforing Malnframe Support : : -
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1)(2)

FISCAL YEAR 2015-16

ESTIMATED CITY €OSTS:
PROJECTED PERSONNEL COSTS
: # of Full Time
Equivalent .
|Job Class Tt~ “smar s oo o osua |oorCfasse= | Positions="{ ~ BEWeeKly Rate| "~ Law~~-| =~ High =
Information Systems Manager . 0041 051% 4952 $86321|% 64624 | - 82489
1S Engineer-Principal : 1044 3.8 4,225 5314 - 419,036 527,043
' . ' ’ 0 0
Holiday Pay (if applicable) 1044~ ' ) 13,296 16,723
{Night / Shift Differential (if applicable) ) 0 ' 0
Qvertimie Pay (if applicable) : . ' 7 4] 1]
Cthier Pay (if applicable) (Prem standby 1044s) ) 131,472 165,360
: Total Salary Costs _ 43 - 628,428 791,615 |
FRINGE BENEFITS
Variable Fringes (3) : o 142,694 179,799
Fixed lfringes 4) - i . : . ) 57,782 57,782
’ Totat Fringe Benefits - . ’ 200,476 237,581
ADDITIONAL CITY COSTS (i applicable)
Specialized Training ] 158,400 . 158,400
Trident OSEM Software Purchase I i 49,200 49,200
Trident Annual Maintenance . 7.380 7,380
; : ) 0 )
Total Capital & Operating 214,980 214,980
ESTIMATED TOTAL CITY COST ] ‘ . 1043884 1,244176
LESS: ESTIMATED TOTAL GONTRACT GOST B ' : _(840,004) " (865,800)
ESTIMATED SAVINGS § 203,880 § 377376
‘ % of Savmgs to Clty Cost ‘ . . 20% 30%

CommentslAssumo‘uons

1. FY 2004-2005 was the first year these services were contracted out.

2. Salary levels reflect proposed salary rates effective July 1, 2014. Costs are represerted as annual 12 month costs.
3. Variable fringe benefits consist of Social Security, Medicare, employsr refirament, employee retirement plck—up and long-term
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent caverage

5. In-house mainframe systems operations required confract services for speclalized and as-needed services; that could not be mes by
existing staffing and expertise levels. It is estimated staff will need & months training to be able fo operate the system independently.

6. Trdent Services, Inc. provides installation, conﬁgura’acn mamtenance and support of systems, callection of data for bifing; and
managerment of staff and projects.
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OFFICE OF THE MAYOR EDWIN M. LEE -

SAN FRANCISCO MaYoR
TO: ~ Angela Calvillo, Clerk of the Board of SUp&vis
FROM: or~Mayor Edwin M. Lee \
RE: - Proposition J Contract Certification Specified Contracted-Out Services
Previously Approved
DATE:  June2 2014

Attached for infroduction to the Board of Supervisors is the resolutlon concurring with
the Controller's certification that services previously approved can be performed by
private contractor for a lower cost than similar work performed by City and County
employees, for the following services: budget analyst (Board of Supervisors); LGBT
Anti-violence Education and Outreach Program (District Attorney); citywide custodial
services (excluding City Hall), citywide security services, central shops security;
convention facilities management, and security services West South of Market (General -
Services Agency—City Administrator); mainframe system support (General Services
Agency—Technology); security services (Human Services Agency); food services for jail
- inmates (Sheriff); assembly of vote-by-mail envelopes (Department of Elections); -
security services—1680 Mission Street and security services—30 Van Ness Avenue
(General Services Agency—Public Works); '

[ re.queét that this item be calendared in Budget and Finance Committee.

Should you have any guestions; please contact Jason Elliott (415) 554-5105.

1 DR. CARLTON B. GOODLETT PLACE, Room 200
SAN FRANCISCO, CALIFORNIA 894102-4681

- TELEPHONE: (415) 554-5141 J o 2 @/
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