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Safety with Respect

TODAY’S PRESENTATION

• Boundary change implementation planning 

• Projected Southern Station workload increase 

• Current districtwide deployment response 

• Technology and City coordination 
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Safety with Respect

BOUNDARY CHANGE OVERVIEW

• Police Commission approved district boundary changes in 

November 2025 

• Implementation date: October 1, 2026 

• Southern Station will assume additional territory 

• Planning includes staffing, sectors, CAD/dispatch, training, 

and outreach 
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Safety with Respect

CALLS FOR SERVICE

Projected Southern calls for service increase under new boundaries

Priority Current Projected % Change

A 22,438 26,545 18%

B 43,550 51,814 19%

C 62,506 79,712 28%

Total 128,494 158,071 23%

2024/2025 Current vs. Projected Southern District Boundary
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Safety with Respect

TIME OF DAY

Projected Southern Call Volume by Time Block

2024/2025 Current vs. Projected Southern District Boundary

Time Block Current Projected % Change

0000-0359 13,790 17,138 24%

0400-0759 13,802 16,939 23%

0800-1159 27,334 32,933 20%

1200-1559 26,288 32,596 24%

1600-1959 28,511 34,708 22%

2000-2359 18,769 23,757 27%
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Safety with Respect

STAFFING COMMENSURATE WITH BOUNDARIES
Staffing Analysis and Planning

• Southern staffing being evaluated against projected workload 

• Southern has already received staffing increases 

• Additional adjustments being evaluated through transfers, academy/FTO pipeline, and 

deployment planning 

Staffing Levels

• Staffing analysis recommended level: 

• 105 patrol officers (old boundaries) 

• 121 patrol officers (new boundaries)

• Current staffing level: +approx. 20 patrol officers since December 2025
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Safety with Respect

CURRENT SOUTHERN OPERATIONAL RESPONSE

• Increased focused deployment within the Southern District 

• Additional attention in high-demand corridors

• Southern resources supplemented by specialized and citywide units 

• Coordination with HSOC and DPW on street conditions response 

• Deployment remains flexible based on operational needs 
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Safety with Respect

RESPONSE TIMES

Southern average response times, 2024/2025

• Priority A: 9m 37s 

• Priority B: 59m 32s 

• Priority C: 2h 56m 24s 
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Safety with Respect

TECHNOLOGY AND CITYWIDE COORDINATION
Technology Supporting Deployment
• Upcoming Drone as First Responder pilot 
• Real-time support from RTIC

Citywide Coordination
• HSOC 
• DPW 
• DPH 
• Sheriff’s Department 
• Rec & Park 
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Safety with Respect

TAKEAWAYS

• Southern projected workload expected to increase under new boundaries 

• Staffing and sector planning underway to align resources with projected demand 

• SFPD has increased focused deployment within portions of the district based on 

operational conditions and community concerns 

• Deployment decisions are data-informed and operationally flexible 

• Technology and City coordination support Southern operations 



Questions?
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Safety with Respect

CITYWIDE RESPONSE TIMES
District Priority A Priority B Priority C

BAYVIEW 0:08:08 0:36:44 1:40:40

CENTRAL 0:08:08 0:39:21 1:56:01

INGLESIDE 0:09:23 0:34:38 1:31:14

MISSION 0:07:39 0:46:28 2:01:26

NORTHERN 0:10:12 0:57:23 2:44:17

PARK 0:07:56 0:27:22 1:32:05

RICHMOND 0:09:24 0:30:49 1:28:17

SOUTHERN 0:09:37 0:59:32 2:56:24

TARAVAL 0:09:50 0:37:43 1:52:02

TENDERLOIN 0:07:24 1:11:29 2:36:35
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