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Source: HRA Advisors

Joint Development 
involves a developer using 
SFMTA property for non-
SFMTA uses. 
Uses include housing and commercial 
development. The SFMTA, the community 
and the developer benefit. The developer 
typically owns and finances the non-SFMTA 
uses.

Joint Development Program - Definition

https://www.hraadvisors.com/improving-joint-development-agreements-for-transit-oriented-development/


Support
Unanimous MTA Board Adoption: Informed by two MTA Board 
meetings, stakeholder workshop, and meetings with City and State 
agencies, other Transit agencies

SF Youth Commission Support

Overwhelming support at Muni Funding Working Group – Jan. 
31st meeting on Long-Term Ideas (2029+)

Joint Development Program – Outreach & Support
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Investing in Muni is investing in Equity

Muni – A Community Benefit

4

Muni affordability & 
Cost of Living

Who rides Muni? 

"There is literally no way to fill downtown with commuters unless you have public transit"     
- Ted Egan, Chief Economist

Downtown Recovery
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Joint Development Program – Where is Public Land?



Bus Yard 
Modernization Needs

• Two are 110 years+ old

• Too small to meet fleet growth, 
require seismic safety upgrades, 
staff work in outdated space

• Low State of Good Repair ratings

Bus Yard Needs

Poor
Flynn

Woods

Very Poor 
Kirkland
Potrero
Presidio
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Joint Development uses private 
investment to:

1.Maximize Public Good. Generate substantial long-term 
revenues to improve our transportation system. (top priority)

2.Create Inclusive and Well-Connected Communities. 
Create development projects that foster inclusive communities 
and improve access to opportunity and resources.

3.Build Sustainable and Resilient Projects. Build 
development projects that improve working conditions for 
SFMTA staff, use green and resilient practices and reduce 
vehicle miles traveled and greenhouse gas emissions.

Joint Development Program Goals
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Joint Development Program Policy - Strategies

Strategies for Success

Portfolio
Development

Properties subject to the 
Policy using site selection 
considerations such as 
property condition and 
use, neighborhood 
context, and development 
potential.

Portfolio 
Evaluation

Projections of:

• Land uses (residential, 
commercial, etc.)

• Revenue to the SFMTA

• Job creation

Consider feedback from 
land use experts.

Portfolio 
Requirements

City affordable housing 
requirements on all 
residential sites in 
Portfolio. 

California Surplus Land 
Act requirements – 25% 
Affordable Housing for 
residential projects across 
Large Properties in 
Portfolio
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Joint Development Program Policy - Portfolio



Thank you

SFMTA 
Joint Development

Program
sfmta.com/projects/sfmta-joint-development-program

https://www.sfmta.com/projects/sfmta-joint-development-program
https://www.sfmta.com/projects/sfmta-joint-development-program
https://www.sfmta.com/projects/sfmta-joint-development-program
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