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Nuestros ninos, nuestra ciudad
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Where are we in the process?




PEEF and Children’s Fund Renewal Timeline

V. Election

IV. Finalize
Measure

lll. Develop, Refine
and Finalize Policies

y

Il. Engage

|. Set the Stakeholders

Stage

Sep 2012 - Mar
2013




Our Children, Our City Community Outreach

Over 1,000 diverse members of the community

ADVOGATES
COMMUNITY-BASED

A 17-member W srscORGANIZATIONS, SCHOOL

Stakeholder C il HIGHER-EDUCATION
ARenoTaer oune COMMUNITY contfTioNs VUt

DISTRICT
PARENTS

"
L Working Group

Funders’ Coalition:
Walter & Elise Haas Fund, Evelyn and Walter
Hass, Jr. Fund, Mimi and Peter Haas
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What did we hear from the
community?




OCOC Outreach Community Input Findings

A resounding call to do more, and to do better:
= Parents and youth need to be able to navigate the system more easily.

= Providers also struggle to navigate the system, and are unable to align services for
maximum impact.

= Equity remains a central issue.

= Better in-school and out-of-school experiences are needed

» The business community needs to be strategically engaged as a core stakeholder
= Critical programmatic gaps remain



Aligned Recommendations

OCOC Outreach Recommendations
(facilitated by LFA)

1.

2.

4,

We need to become more intentional and

in order
to capture more value from existing and
future resources.

We should adopt a

in order to support educational
attainment, and college- and career-
readiness.

should be maintained
and strengthened.

We need
for
children, youth, and families.

Common Themes Across Recommendations*

« Align to a common set of goals across agencies,
schools and community

* Increase accountability and evaluation
* Enhance coordination and planning

* Adopt a holistic approach to learning and
support in and out of school

* Increase financial certainty/ stability
* Expand services

*Recommendations across five reports: Stakeholder Council, Youth
Town Hall, Community Coalition, CPAC, Alliance for Arts Education



Our Children, Our City: Policy Approach

An approach to renewal and re-imagination that:

* Puts Kkids first
 Empowers families

* Ensures equity and authentic, shared
accountability

ROMISING - SOLUTIONS




Critical Policy Pillars

Common

- Youth Outcomes
Professiona/ antitutiona
Capacity Trust
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How could greater collaboration
aligned to common goals support
our children and youth better?




City Resources for Children and Youth

Birth to 5 Years Old

Art Commission

Child Support Services
Department of Children, Youth and
their Families

Office of Early Care and Education
First 5 Commission

Human Services Agency
Department of Public Health
Public Library

Recreation and Parks Department
Treasurer/Tax Collector

Kindergarten - 8" Grade

Art Commission
Board of Supervisors
Child Support Services

Department of Children, Youth and their

Families

District Attorney

Human Services Agency

Juvenile Probation Department
Municipal Transportation Agency
Police Department

Public Defender

Department of Public Health
Public Library

Recreation and Parks Department
Department on the Status of Women
Treasurer/Tax Collector

High School and Beyond

Academy of Sciences

Adult Probation Department

Airport

Art Commission

Board of Supervisors

Child Support Services

Office of Economic and Workforce Development
Department of Children, Youth and their Families
District Attorney

Human Services Agency

Juvenile Probation Department

Mayor’s Office of Housing and Community Dev.
Municipal Transportation Agency

Police Department

Public Defender

Department of Public Health

Public Library

Public Utilities Commission

Department of Public Works

Recreation and Parks Department

Sheriff Department

Department on the Status of Women
Treasurer/Tax Collector



Opportunities for Alignment to Meet Needs

A complete picture of services and
resources in a community

A comprehensive needs assessment I
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Proposed Policy Solutions

* Renew the Children’s Fund and PEEF as independent, separate funds
with complementary vision under one ballot

* C(Create Citywide Outcomes for enhanced impact

* Establish a Children and Family Council for better alignment and
coordination

* Establish an Our Children, Our City Collaborative for capacity building
and managing the new aligned systems

* Operate on a four-year planning cycle aligned to citywide outcomes
* Ensure data and information sharing



