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San Francisco’s Ocean Beach 
Climate Change Adaptation Project

File No. 231075, Great Highway Extension - Road Closure
Land Use & Transportation Committee  |   April 29, 2024

Anna M. Roche, SFPUC Project Manager, Climate Change
Monica Scott, SF Rec Park Project Manager
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Project Location 

Southern Portion of Ocean Beach
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Project History – Clean Water Program



Chronic Erosion
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Historic Approaches to Coastal Erosion
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Climate Change Focused Planning 
for Ocean Beach



Partner Agencies 
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Temporary Protection Measures

Army Corps Sand Nourishment 

Sand from North Ocean Beach
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Ocean Beach Major Project Components
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SECTION PERSPECTIVE - BELOW GRADE INFRASTRUCTURE AT  INTERSECTION
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EXISTING  AND PROPOSED CONDITION AT SLOAT PLAZA - SOUTH FACING
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EXISTING AND PROPOSED CONDITION AT SLOAT PLAZA - NORTH FACING
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SECTION PERSPECTIVE - BELOW GRADE INFRASTRUCTURE AT  PLAZA
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SECTION PERSPECTIVE - BELOW GRADE INFRASTRUCTURE AT SOUTH BEACH ACCESS
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San Francisco’s Sea Level Rise Guidance
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Major Milestones

Coastal Development Permit Hearing June 2024

100% Design early 2025

Construction late 2025 

Legislation to authorize closure of the Great Highway 
Extension Introduced to Board of Supervisors in October 2023

Bid Advertisement mid 2025

Great Highway Extension Closure early 2026
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Outreach & Engagement

• 2012 Ocean Beach Master Plan
• Ongoing engagement with key 

stakeholders from OBMP
• Community meetings with District 

Supervisors, neighborhood/merchant 
associations, tabling at community events 
(World Ocean Day, Sunday Streets, Great 
Highway)

• Local media coverage 
• Regular email and digital updates

To date

Planned
• Regular updates, briefings & noticing via 

email, signage, social media and USPS 
hard copy

• Great Highway & Ocean Beach weekend 
events, tabling, community events

• Extensive signage and coordination with 
partner agencies and neighboring 
jurisdictions for broader reach
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Questions and Answers
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