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[Law Enforcement Equipment Use Policy - 2025 Annual Report] 

 

Resolution approving the San Francisco Police Department’s Use of Equipment 

Policy 2025 Annual Report, consistent with the criteria set forth in state law. 

 

WHEREAS, On September 30, 2021, Governor Gavin Newsom signed into law 

Assembly Bill No. 481 (“AB 481”), codified in California Government Code, Sections 7070 

et seq., requiring law enforcement agencies to obtain approval of an equipment use policy 

to allow the use of particularly defined new or existing law enforcement equipment for a 

purpose, in a manner, or by a person not previously approved by the governing body; and 

WHEREAS, Government Code, Sections 7070 et seq. defined the specific equipment 

subject to this requirement, the minimum requirements for the policy, and the standards for 

the approval of the governing body; and 

WHEREAS, Consistent with Government Code, Sections 7070 et seq., the San 

Francisco Police Department prepared an inventory of existing equipment covered by 

California Government Code, Sections 7070 et seq. and an equipment use policy to govern 

the use of the equipment by the Police Department, for review and approval by the Board 

of Supervisors; and 

WHEREAS, On December 13, 2022, by Ordinance No. 257-22, the Board of 

Supervisors approved the inventory and policy, as required by Government Code, Section 

7070 et seq.; and 

WHEREAS, By Ordinance No. 257-22, the Board required that the Police Department 

submit an annual equipment report to the Board within one year of the effective date of the 

Ordinance, and annually thereafter, in addition to posting the annual report on its website; 

and also required that the Police Department hold at least one community engagement 
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meeting regarding the annual equipment report and the Police Department funding, 

acquisition, or use of equipment; and 

WHEREAS, The Police Department has prepared the Use of Equipment 2025 Annual 

Report, a copy of which is in Board File No. 260626; and 

WHEREAS, The Police Department posted the 2025 Annual Report on its website on 

January 22, 2026, and the report continues to be posted on that site; and 

WHEREAS, The Police Department is mandated to hold at least one public meeting to 

facilitate an open forum where community members could ask questions regarding the 

annual equipment report, and the funding, acquisition and use of equipment; and 

WHEREAS, The Police Department publicized two community engagement meetings 

through a press release and postings on the Department’s social media platforms; and 

WHEREAS, The Police Department held the community engagement meetings on 

February 9, 2026, via Microsoft Teams, and on February 18, 2026, at the Southern Station 

Captain’s Community Meeting; and 

WHEREAS, The Police Department has presented the 2025 Annual Report and results 

of the community engagement meetings to the Police Commission on March 4, 2026; now, 

therefore be it 

RESOLVED, That the Board of Supervisors hereby approves the 2025 Annual Report 

on file with the Clerk of the Board in Board File No. 260626; and be it 

FURTHER RESOLVED, That the Board of Supervisors hereby authorizes the continued 

use of the equipment as described in the 2025 Annual Report. 
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  Date Posted: January 22, 2026  

Law Enforcement Equipment Policy 
Pursuant to Ca. Government Code 7072 

    2025 Annual Report 
 

As required by California Assembly Bill 481, Government Code Section 7070 -7075, the San Francisco 
Police Department (“SFPD” or “Department”) issued a Law Enforcement Use of Equipment Policy which 
was approved through an ordinance of the Board of Supervisors in File No. 220641. The SFPD Law 
Enforcement Use of Equipment Policy only included equipment defined by Government Code Section 
7070 (c) and was acquired by the Department prior to January 1, 2022. Subsequently, the Board of 
Supervisors approved a Use of Equipment Policy for unassisted aerial vehicles (drones) by ordinance in 
File No. 240636. 

 
ANNUAL REPORTING 
Pursuant to Ca. Gov Code Section 7072, the San Francisco Police Department shall submit an annual Law 
Enforcement Use of Equipment report to the Board of Supervisors. The annual submission shall report on 
each type of equipment approved by the Board of Supervisors within one year of approval, and annually 
thereafter for as long as the equipment is available for use. The annual Law Enforcement Use of 
Equipment report shall, at a minimum, include the following information for the immediately 
preceding calendar year for each type of equipment subject to the provisions of AB 481. 
 

1. A summary of how the covered equipment was used and the purpose of its use.  
2. A summary of any complaints or concerns received concerning the equipment.  
3. The results of any internal audits, any information about violations of the equipment use policy, 

and any actions taken in response.  
4. The total annual cost for each type of equipment, including acquisition, personnel, training, 

transportation, maintenance, storage, upgrade, and other ongoing costs, and from what source 
funds will be provided for the equipment in the calendar year following submission of the annual 
equipment report.  

5. The quantity possessed for each type of equipment subject to the provisions of AB 481. 
6. If SFPD intends to acquire additional equipment subject to the provisions of AB 481 in the next 

year, the quantity sought for each type of equipment.  
 

Within 30 days of submitting and publicly releasing an annual Law Enforcement Use of Equipment 
report, SFPD shall hold at least one well-publicized and conveniently located community meeting at 
which the general public may discuss and ask questions regarding the annual Law Enforcement Use of 
Equipment report and SFPD’s funding, acquisition, or use of equipment listed in the report. 

 
The Board of Supervisors shall determine, based on review of the annual report, whether each type of 
equipment identified in this use policy complied with the standards set forth in Government Code 
7071(d). If the Board of Supervisors determines that SFPD has not complied with Government Code 
7071(d) standards, they may vote to disapprove a renewal or require modifications to this use policy in a 
manner that will resolve the lack of SFPD’s compliance with Government Code 7071(d). 

 
The annual Law Enforcement Use of Equipment report shall be made publicly available on SFPD’s 
website for as long as the equipment subject to the provisions of AB 481 is available for use. 
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EQUIPMENT COVERED UNDER AB 481  
The phrase “military equipment” is a specially defined term of art under AB 481. Under Section 7070(c), 
the term “military equipment” includes all of the following categories of equipment:  

1. unmanned, remotely piloted, powered aerial or ground vehicles (Gov. Code, § 7070, subd. (c)(1));  
2. mine-resistant ambush-protected (MRAP) vehicles or armored personnel carriers (not including 

police versions of standard consumer vehicles) (Gov. Code, § 7070, subd. (c)(2)); 3. high mobility 
multipurpose wheeled vehicles (HMMWV), commonly referred to as Humvees, two and one-half-
ton trucks, five-ton trucks, or wheeled vehicles that have a breaching or entry apparatus attached 
(not including unarmored all-terrain vehicles (ATVs) and motorized dirt bikes) (Gov. Code, § 
7070, subd. (c)(3));  

3. tracked armored vehicles that provide ballistic protection to their occupants and utilize a tracked 
system instead of wheels for forward motion (Gov. Code, § 7070, subd. (c)(4));  

4. command and control vehicles that are either built or modified to facilitate the operational control 
and direction of public safety units (Gov. Code, § 7070, subd. (c)(5);  

5. weaponized aircraft, vessels, or vehicles of any kind (Gov. Code, § 7070, subd. (c)(6));  
6. battering rams, slugs, and breaching apparatuses that are explosive in nature (not including items 

designed to remove a lock, such as bolt cutters, or a handheld ram designed to be operated by one 
person) (Gov. Code, § 7070, subd. (c)(7));  

7. firearms of .50 caliber or greater (not including standard issue shotguns) (Gov. Code, § 7070, subd. 
(c)(8));  

8. ammunition of .50 caliber or greater (not including standard issue shotgun ammunition) (Gov. 
Code, § 7070, subd. (c)(9));  

9. specialized firearms and ammunition of less than .50 caliber, including assault weapons as defined 
in Sections 30510 and 30515 of the Penal Code (not including standard issue service weapons and 
ammunition of less than .50 caliber that are issued to officers, agents, or employees of an LEA or a 
state agency) (Gov. Code, § 7070, subd. (c)(10));  

10. any firearm or firearm accessory that is designed to launch explosive projectiles (Gov. Code, § 
7070, subd. (c)(11));  

11. “flashbang” grenades and explosive breaching tools, “tear gas,” and “pepper balls,” excluding 
standard, service-issued handheld pepper spray (Gov. Code, § 7070, subd. (c)(12));  

12. taser shockwave, microwave weapons, water cannons, and the Long Range Acoustic Device 
(LRAD) (Gov. Code, § 7070, subd. (c)(13));  

13. the following projectile launch platforms and their associated munitions: 40mm projectile 
launchers, “bean bag,” rubber bullet, and specialty impact munition (SIM) weapons (Gov. Code, § 
7070, subd. (c)(14)); and  

14. any other equipment as determined by a governing body or a state agency to require additional 
oversight. (Gov. Code, § 7070, subd. (c)(15).) 
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A. Unmanned, remotely piloted, powered ground vehicle (ground) 
1. A summary of how the covered equipment 

was used and the purpose of its use. 
ThrowBots were used 7 times, during high-risk 
tactical operations and search warrant service to 
locate suspects and further de-escalate incidents. 
 
No injuries were sustained by bystanders, suspects, 
or officers. 
 

The other listed robots were used during trainings. 

2. A summary of any complaints or concerns 
received concerning the equipment. 

No complaints or concerns were received by the 
Department regarding this equipment. 

3. The results of any internal audits, any 
information about violations of the equipment 
use policy, and any actions taken in response. 

There were no violations found by internal audits. 

4. The total annual cost for each type of 
equipment, including acquisition, personnel, 
training, transportation, maintenance, storage, 
upgrade, and other ongoing costs, and from 
what source funds will be provided for the 
equipment in the calendar year following 
submission of the annual equipment report. 

$1,445 (estimated annual cost to maintain the 
equipment) 

 
Source of Funds: Department operational budget. 

5. The quantity possessed for each type of 
equipment subject to the provisions of AB 
481. 

17 total, as noted in the approved Equipment 
Policy. 

6. If SFPD intends to acquire additional 
equipment subject to the provisions of AB 481 
in the next year, the quantity sought for each 
type of equipment. 

The Department does not intend to purchase new 
robots in the next year unless the current robots are 
damaged and inoperable. 

https://www.sanfranciscopolice.org/sites/default/files/2023-01/SFPDFinalAB481Policy20230125.pdf
https://www.sanfranciscopolice.org/sites/default/files/2023-01/SFPDFinalAB481Policy20230125.pdf
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C. High mobility multipurpose wheeled vehicles (HMMWV), commonly 
referred to as Humvees, two and one-half-ton trucks, five-ton trucks, or 

wheeled vehicles that have a breaching or entry apparatus attached 
See SEC B. 

B. Mine-resistant ambush-protected (MRAP) vehicles or armored 
personnel carriers 

1. A summary of how the covered equipment 
was used and the purpose of its use. 

Lenco BearCat with a Patriot 3 Liberator ramp 
system (BearCat) was used approximately 42 
times for critical incidents and high-risk search 
warrant service. The use of the BearCat resulted 
in the safe resolution of critical incidents and 
high-risk search warrants. 

 
No injuries were sustained by bystanders, 
suspects, or officers. 

2. A summary of any complaints or concerns 
received concerning the equipment. 

No complaints or concerns were received by the 
Department regarding this equipment. 

3. The results of any internal audits, any 
information about violations of the equipment 
use policy, and any actions taken in response. 

There were no violations found by internal audits. 

4. The total annual cost for each type of 
equipment, including acquisition, personnel, 
training, transportation, maintenance, storage, 
upgrade, and other ongoing costs, and from 
what source funds will be provided for the 
equipment in the calendar year following 
submission of the annual equipment report. 

$1500 (Estimated Fuel Cost) 
 
Source of funds: Department operational budget. 

5. The quantity possessed for each type of 
equipment subject to the provisions of AB 
481. 

One (1) BearCat, as reported in the approved 
Equipment Policy. 

6. If SFPD intends to acquire additional 
equipment subject to the provisions of AB 481 
in the next year, the quantity sought for each 
type of equipment. 

The Department is seeking to purchase a new 
BearCat in the next year, should it be determined 
fiscally feasible. 

https://www.sanfranciscopolice.org/sites/default/files/2023-01/SFPDFinalAB481Policy20230125.pdf
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D. Command and control vehicles that are either built or modified to 
facilitate the operational control and direction of public safety units 

1. A summary of how the covered equipment 
was used and the purpose of its use. 

Command and control vehicles were deployed for 
Union Square Safe Shopper operations, Civic 
Center/UN Plaza/Mission District Plazas 
during crime prevention and public safety 
operations, during six (6) pre-planned city 
events and critical safety operations as well as 
during five (5) DUI checkpoint operations. 

 
No injuries were sustained by bystanders, 
suspects, or officers. 

2. A summary of any complaints or concerns 
received concerning the equipment. 

No complaints or concerns were received by the 
Department regarding this equipment. 

3. The results of any internal audits, any 
information about violations of the equipment 
use policy, and any actions taken in response. 

Incidents of damage reported to the Ford Eagle 
Motor Home (2002 MH 161K615). No arrests or 
injuries reported.  

4. The total annual cost for each type of 
equipment, including acquisition, personnel, 
training, transportation, maintenance, storage, 
upgrade, and other ongoing costs, and from 
what source funds will be provided for the 
equipment in the calendar year following 
submission of the annual equipment report. 

Ford Eagle Motor Home (2002 MH 161K614) 
Maintenance/Repairs, Fuel: $22,964.22 
 
Ford Eagle Motor Home (2002 MH 161K615) 
Maintenance/Repairs, Fuel: $74,177.13 
Freightliner MT55 Cargo Van (2012 161K611) 
Maintenance/Repairs, Fuel: $2367.33 
Freightliner Sprinter Van (2011 Sprinter 3500 
161K701) 
Maintenance, Fuel: $771.20 
 
Source of funds: Department operational budget. 

5. The quantity possessed for each type of 
equipment subject to the provisions of AB 
481. 

Five (5) total, as reported in the approved 
Equipment Policy.  

6. If SFPD intends to acquire additional 
equipment subject to the provisions of AB 481 
in the next year, the quantity sought for each 
type of equipment. 

The Department intends to acquire one (1) 
additional command vehicle with grant funding.  

https://www.sanfranciscopolice.org/sites/default/files/2023-01/SFPDFinalAB481Policy20230125.pdf
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E. Battering rams, slugs, and breaching apparatuses that are explosive 
in nature 

1. A summary of how the covered equipment was 
used and the purpose of its use. 

All tools were used on numerous occasions during 
training. 
 
The Kinetic Breaching tool was used nine (9) 
times, Energetic Breaching was used one (1) time, 
and Ballistic Breaching was used one (1) time 
during critical incidents and high-risk search 
warrants to breach doors. 
 
The use of these tools during incidents resulted in 
the safe resolution of these incidents. 
 
No injuries were sustained by bystanders, 
suspects, or officers. 

2. A summary of any complaints or concerns 
received concerning the equipment. 

No complaints or concerns were received by the 
Department regarding this equipment. 

3. The results of any internal audits, any 
information about violations of the equipment 
use policy, and any actions taken in response. 

There were no violations found by internal audits. 

4. The total annual cost for each type of 
equipment, including acquisition, personnel, 
training, transportation, maintenance, storage, 
upgrade, and other ongoing costs, and from 
what source funds will be provided for the 
equipment in the calendar year following 
submission of the annual equipment report. 

$13,252.26 
 
Source of funds: Department operational budget. 

5. The quantity possessed for each type of 
equipment subject to the provisions of AB 
481. 

Detonating Cord: 18 grain per foot - 1.5 lbs., 25 
grain per foot – 9.7 lbs., 50 grain per foot – 6.4 
lbs., 100 grain per foot – 0.9 lbs., and 200 grain 
per foot – 1.2 lbs.; Materials: UTK Standard 
48, UTK Mini 20, UTK books 105, UTK Pucks 
– 11 pieces, FETT Rubber Rolls – 2 rolls, Fett 
Water Bladders – 37 pieces, Hydro Gel Rolls – 7 
rolls, and Breacher, Tape – 10 rolls, Blasting caps 
– 103. Kinetic Breaching Tool: 2 
Ballistic Breacher Rounds: 500 rounds 
Pan Disrupter (attached to a robot): 2 Units 

6. If SFPD intends to acquire additional 
equipment subject to the provisions of AB 481 
in the next year, the quantity sought for each 
type of equipment. 

The Department intends to maintain the stock 
levels of this category based on need and usage. 
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F. “Flashbang” grenades and explosive breaching tools, “tear gas,” and 
“pepper balls,” excluding standard, service-issued handheld pepper 

spray 
1. A summary of how the covered equipment was 

used and the purpose of its use. 
Flash Bangs were used 31 times during critical 
incidents and during the service of high-risk 
search warrants in 2025. They were used to de- 
escalate and resolve incidents by gaining 
compliance from subjects. 
 
There were no injuries sustained from the use of 
flash bangs. 

 
Pepperball systems were used one (1) time 
during critical incidents to de-escalate and 
prevent the use of a lethal alternative. 

 
Non-life-threatening injuries were sustained by 
suspects; Pepperballs were used to prevent 
further escalation. 

2. A summary of any complaints or concerns 
received concerning the equipment. 

No complaints or concerns were received by the 
Department regarding the equipment in this 
category. 

3. The results of any internal audits, any 
information about violations of the equipment 
use policy, and any actions taken in response. 

There is one incident pending investigation 
regarding the use of pepper ball projectiles. The 
case remains open. 

4. The total annual cost for each type of 
equipment, including acquisition, personnel, 
training, transportation, maintenance, storage, 
upgrade, and other ongoing costs, and from 
what source funds will be provided for the 
equipment in the calendar year following 
submission of the annual equipment report. 

$15,292.67 
 
Source of funds: Department operational budget. 

5. The quantity possessed for each type of 
equipment subject to the provisions of AB 
481. 

Combined Tactical Systems Flash-Bang: 198 
units 
PepperBall TacSF: 4 
PepperBall VKS: 13 
PepperBall Rounds: 2,000 

6. If SFPD intends to acquire additional 
equipment subject to the provisions of AB 481 
in the next year, the quantity sought for each 
type of equipment. 

The Department intends to maintain the stock 
levels of this category based on need and usage. 
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G. Taser Shockwave, microwave weapons, water cannons, and the Long- 

Range Acoustic Device (LRAD) 
1. A summary of how the covered equipment was 

used and the purpose of its use. 
The Long-Range Acoustic Device (LRAD) was 
used only as a public address system approx. 52 
times for critical incidents, high-risk search 
warrants and crowd control in 2025. The LRAD 
was used to de-escalate and resolve incidents in a 
safe and effective way. 
 
No injuries were sustained by bystanders, 
suspects or officers. 

2. A summary of any complaints or concerns 
received concerning the equipment. 

No complaints or concerns were received by the 
Department regarding this equipment. 

3. The results of any internal audits, any 
information about violations of the equipment 
use policy, and any actions taken in response. 

There were no violations found by internal audits. 

4. The total annual cost for each type of 
equipment, including acquisition, personnel, 
training, transportation, maintenance, storage, 
upgrade, and other ongoing costs, and from 
what source funds will be provided for the 
equipment in the calendar year following 
submission of the annual equipment report. 

$59,660.97 
 
Source of funds: Department operational budget. 

5. The quantity possessed for each type of 
equipment subject to the provisions of AB 
481. 

Four (4) Long Range Acoustic Devices (LRAD), 
no other devices are possessed by the Department 
in this section.  
 

6. If SFPD intends to acquire additional 
equipment subject to the provisions of AB 481 
in the next year, the quantity sought for each 
type of equipment. 

The Department does not intend to acquire any 
new LRADs in 2026.  
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H. Specialized firearms and ammunition of less than .50 caliber, including 
assault weapons as defined in Sections 30510 and 30515 of the Penal 

Code, with the exception of standard issue service weapons and 
ammunition of less than .50 caliber that are issued to officers, agents, or 

employees of a law enforcement agency or a state agency 
1. A summary of how the covered equipment was 

used and the purpose of its use. 
Sub machine guns were not used in 2024. 
 
There was one (1) incident where a full-auto 
tactical short barrel rifle was used in an officer 
involved shooting (OIS) that resulted in the death 
of the suspect. As an OIS is considered a “covered 
incident.” This triggered a multi-department 
investigation. 
 
All uses were in accordance with the Department’s 
use of force policy. 

2. A summary of any complaints or concerns 
received concerning the equipment. 

No complaints or concerns were received by the 
Department regarding this equipment. 

3. The results of any internal audits, any 
information about violations of the equipment 
use policy, and any actions taken in response. 

There were no violations found by internal audits. 

4. The total annual cost for each type of 
equipment, including acquisition, personnel, 
training, transportation, maintenance, storage, 
upgrade, and other ongoing costs, and from 
what source funds will be provided for the 
equipment in the calendar year following 
submission of the annual equipment report. 

$17,831.88 
 
Source of funds: Department operational budget. 

5. The quantity possessed for each type of 
equipment subject to the provisions of AB 
481. 

Quantity is as reported in the approved 
Equipment Policy. 

 
SUB MACHINE GUNS: 16 
FULL AUTO TAC SBR: 80 

6. If SFPD intends to acquire additional 
equipment subject to the provisions of AB 481 
in the next year, the quantity sought for each 
type of equipment. 

The Department intends to purchase additional full 
auto short barrel rifles for newly assigned officers 
to the Tactical-SWAT and Specialist Teams. 

https://www.sanfranciscopolice.org/sites/default/files/2023-01/SFPDFinalAB481Policy20230125.pdf
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I. Projectile launch platforms and their associated munitions: 40mm 
projectile launchers, “bean bag,” rubber bullet, and specialty impact 

munition (SIM) weapons 
1. A summary of how the covered equipment was 

used and the purpose of its use. 
CTS 4557 Foam Baton was used 38 times during 
the service of search warrants, critical incidents, 
and incidents involving armed or dangerous 
subjects to gain compliance and or against the 
threat of death or serious bodily injury. 
 
The below listed chemical agents were used during 
critical incidents to resolve them.  Non-life-
threatening injuries were sustained by the suspects 
during these incidents. 
 
CTS 4556 OC Impact used five (5) times during 
critical incidents. 
 
CTS 4330 CS Liquid Barricade used two (2) times 
during critical incidents.  
 
CTS 6330 CS Vapor used one (1) time during a 
critical incident.  
 
CTS 6340 OC Vapor used one (1) times during 
critical incidents. 
 
CTS 5230B CS was used two (2) times during 
critical incidents. 

2. A summary of any complaints or concerns 
received concerning the equipment. 

No complaints were received by the Department 
regarding the equipment in this category. 

3. The results of any internal audits, any 
information about violations of the equipment 
use policy, and any actions taken in response. 

There is one pending investigation regarding the 
use of 40mm foam batons. The case remains open.  

4. The total annual cost for each type of 
equipment, including acquisition, personnel, 
training, transportation, maintenance, storage, 
upgrade, and other ongoing costs, and from 
what source funds will be provided for the 
equipment in the calendar year following 
submission of the annual equipment report 

$562,513.30 
 
Source of funds: Department operational budget. 
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5. The quantity possessed for each type of 
equipment subject to the provisions of AB 
481. 

40mm Launcher: 229 Units 
12GA Super-Sock Bean Bag Model 2581 round: 
2000 rounds 
CTS 4556 OC Impact: 102 Units 
CTS 4340 OC Liquid Barricade: 111 Units 
CTS 4441 OC Powder Barricade: 84 Units 
CTS 4530 CS Impact: 79 Units 
CTS 4330 Liquid Barricade: 109 Units 
CTS 4431 Powder Barricade: 85 Units 
CTS 4557 Foam Baton: 583 Units 
CTS 5230 Baffled Canister: 72 Units 
CTS 5210 White Smoke Canister: 62 Units 
CTS 6330 CS: 27 Units 
CTS 6340 OC 42 Units 

6. If SFPD intends to acquire additional 
equipment subject to the provisions of AB 481 
in the next year, the quantity sought for each 
type of equipment. 

The Department intends to purchase additional 
40MM Launchers.  
  
The Department also intends to maintain the 
stock levels of this category based on need and 
usage. 
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J. Unmanned, remotely piloted aerial vehicles (drones) 

1) A summary of how the covered equipment was 
used and the purpose of its use. 

Between January to August of 2025, drones were 
deployed approximately 1,122 times for patrol, 
training, criminal investigations, critical 
incidents, planned operations and training and 
simulations. Flight logs can be found on the 
SFPD website 
here: https://www.sanfranciscopolice.org/your-
sfpd/explore-department/drones. 

2) A summary of any complaints or concerns 
received concerning the equipment. 

No complaints were received by the Department 
regarding the equipment in this category. 

3) The results of any internal audits, any 
information about violations of the equipment use 
policy, and any actions taken in response 

There were no violations found by internal audits. 

4) The total annual cost for each type of 
equipment, including acquisition, personnel, 
training, transportation, maintenance, storage, 
upgrade, and other ongoing costs, and from what 
source funds will be provided for the equipment 
in the calendar year following submission of the 
annual equipment report 

$5,277,107  
 
Source of funds: SF Police Community 
Foundation In-Kind Gift (approved by BOS File 
No. 250723) 

5) The quantity possessed for each type of 
equipment subject to the provisions of AB 481. 

24 Mavic-3’s  
27 Avata-2’s  
12 Mini-4 Pros  
4 Matrice 30-T’s  
1 Matrice 350 
20 Neos 
10 SkydioX10s 

 
6) If SFPD intends to acquire additional 
equipment subject to the provisions of AB 481 in 
the next year, the quantity sought for each type of 
equipment. 

The Department intends to explore acquiring 
additional SkydioX10s and new models: Skydio 
R10 and Avata-360. 

 
  

https://www.sanfranciscopolice.org/your-sfpd/explore-department/drones
https://www.sanfranciscopolice.org/your-sfpd/explore-department/drones
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EQUIPMENT NOT INCLUDED IN ANNUAL REPORT 
 
The following items were not included in the use policy or the annual report as the Department did not 
acquire or maintain these items prior to January 1, 2022, and has not since acquired them.  
 

• Tracked armored vehicles that provide ballistic protection to their occupants and utilize a tracked 
system instead of wheels for forward motion. 

• Weaponized aircraft, vessels, or vehicles of any kind. 
• Firearms of .50 caliber or greater. However, standard-issue shotguns are specifically excluded 

from this subdivision. 
• Ammunition of .50 caliber or greater. However, standard-issue shotgun ammunition is 

specifically excluded from this subdivision. 
• Any firearm or firearm accessory that is designed to launch explosive projectiles. 
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Safety with Respect

ANNUAL REPORT REQUIREMENT
Assembly Bill 481 (AB 481) annually mandates the following from SFPD regarding the use of military grade 
equipment: 

• Summarize how the equipment was used at its purpose.
• Summarize any complaints or concerns regarding the equipment.
• Report any violations of the equipment use policy.
• Report the total annual cost for each type of equipment.
• Announce the quantity possessed for each type of equipment.  
• Announce any intention to acquire additional equipment subject to the provisions of AB 481
• Hold at least one well-publicized community engagement meeting within 30 days of releasing the annual 

report.

The Department publicly released the 2025 annual report on January 22, 2026.
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COMMUNITY ENGAGEMENT MEETINGS

The Department announced (via press release, Instagram and X) two community 
engagement meetings to present the findings of the annual report. 

• The first community meeting was held virtually Monday, February 9th at 6:00PM via 
Teams. 

• The second meeting was held in person at the Southern Station Captain’s Community 
Meeting on Wednesday, February 18th at 6:00PM. 

No public feedback was received at either community meeting. 
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A. UNMANNED, REMOTELY PILOTED, POWERED 
GROUND VEHICLES

• The Department currently has 17 unmanned, remotely piloted ground vehicles. 
• The only type of vehicle deployed in 2025 were the department’s Throwbots (pictured below), a total of 7 

times. 
• Throwbots have been utilized during high-risk tactical operations and search warrant service.

• All other robots listed under this section were used for training purposes. 
• No complaints, injuries or use violations were reported or discovered.
• The total annual cost of the equipment in this section in 2025 was $1445.
• In 2026, the Department does not intend to acquire any additional equipment in this section.
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• The Department currently has one vehicle. 
• The Lenco BearCat (pictured below) equipped with a Liberator 3 ramp system can seat about 10-

12 personnel and is utilized for high-risk tactical operations and high-risk search warrant service. 
• In 2025, the Department deployed the BearCat 42 times. 
• No injuries, complaints or use violations were reported or discovered.
• The total annual cost of the equipment in this section in 2025 was $1500.
• In 2026, the Department may acquire a new BearCat in 2026, should it be determined fiscally 

possible. 
• This section also applies to Section C. 

B. MINE-RESISTANT AMBUSH-PROTECTED 
VEHICLES (MRAP) OR ARMORED PERSONNEL 

CARRIERS (APCS)
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D. COMMAND AND CONTROL VEHICLES

• The Department currently has five command and control vehicles.
• These vehicles were deployed in 2025 for safe shopper operations, crime 

prevention, public safety operations, pre-planned city events and DUI checkpoint 
operations. 

• No injuries, complaints or use violations were reported or discovered.
• The total annual cost of the equipment in this section in 2025 was $100,279.88.
• In 2026, the Department intends to acquire one additional command vehicle with grant 

funding. 
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E. BATTERING RAMS, SLUGS, AND BREACHING 
APPARATUSES THAT ARE EXPLOSIVE IN NATURE

• The Department currently has 14 breaching tools.
• These tools are utilized during training exercises, high-risk tactical operations 

and high-risk search warrants to breach doors. 
• No injuries, complaints or use violations were reported or discovered. 
• The total annual cost of the equipment in this section in 2025 was $13,252.26.
• In 2026, the Department intends to maintain stock levels based on need and 

usage.
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F. FLASHBANGS, TEAR GAS, EXPLOSIVE BREACHING 
TOOLS AND PEPPER BALLS

• The Department currently has flashbangs and pepper balls. 
• Flashbangs were utilized 31 times in 2025 during high-risk tactical operations and 

high-risk warrant service. Pepper ball systems were used one time for the same 
purposes. 

• Non-life-threatening injuries were sustained by suspects during deployment. 
• There is one pending investigation regarding the use of pepper balls. 
• The total annual cost of the equipment in this section in 2025 was $15,292.67.
• In 2026, the Department intends to maintain stock levels based on need and 

usage.
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G. TASER SHOCKWAVE, MICROWAVE WEAPONS, WATER 
CANNONS AND LONG RANGE ACOUSTIC DEVICE (LRAD)

• The Department currently has four long range acoustic devices (LRAD). 
• The LRAD was used approximately 52 times in 2025, only as a public address system 

during high-risk warrant service, tactical operations and for crowd control. 
• No injuries, complaints or use violations were reported or discovered.
• The total annual cost of the equipment in this section in 2025 was $59,660.97. 
• In 2026, the Department does not intend to acquire any new equipment in this section.
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H. SPECIALIZED FIREARMS & AMMUNITION CLASSIFIED AS 
ASSAULT WEAPONS BUT LESS THAN .50 CALIBER 
EXCLUDING STANDARD ISSUE SERVICE WEAPONS

• The Department currently has 16 sub-machine guns and 80 fully automatic short barrel tactical rifles.
• There was one incident where a full-auto tactical short barrel rifle was used in an officer involved 

shooting (OIS) that resulted in the death of a suspect. 
• OIS incidents trigger a multi-department investigation. 

• All uses were in line with the Department’s use of force policy, and no complaints or use violations 
were reported or discovered.

• The total annual cost of the equipment in this section in 2025 was $17,831.88. 
• In 2026, the Department intends to acquire additional full auto short barrel rifles for newly assigned 

officers to the Tactical, SWAT and Specialist Teams.
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I. PROJECTILE LAUNCH PLATFORMS AND ASSOCIATED MUNITIONS: 
40MM, BEAN BAGS, RUBBER BULLETS AND SPECIALTY IMPACT 

MUNITIONS (SIM)
• The Department currently has 40mm launchers and six non-lethal ammunition types. 
• These launchers and munitions were utilized 38 times in 2025, during critical incidents, high-risk tactical operations,  

service of search warrants and incidents involving armed or dangerous subjects. 
• Non-life-threatening injuries were sustained by suspects during these incidents but no other injuries to civilians and 

officers were noted. 
• There is one pending investigation regarding the misuse of 40mm foam batons.
• The total annual cost of the equipment in this section in 2025 was $562,513.30. 
• In 2026, the Department intends to acquire additional 40MM launchers and to maintain stock levels based on need 

and usage. 
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J. UNMANNED, REMOTELY PILOTED AERIAL 
VEHICLES (DRONES)

• The Department currently has 98 aerial drones.
• Drones were deployed approximately 1122 times for patrol, training, criminal investigations, critical 

incidents and planned operations. 
• Flight logs are available publicly on the Department’s website.

• No complaints, injuries or use violations were reported or discovered. 
• The total annual cost of the equipment in this section in 2025 was $5,277,107, funded through a 

donation approved by the Commission and Board of Supervisors.
• In 2026, the Department intends to explore acquiring additional drones.
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EQUIPMENT NOT INCLUDED IN THE 
DEPARTMENT’S REPORT

The following items are not included in the Department’s report as we currently do not 
maintain them in our inventory nor intend to acquire them in the new year.

• Tracked armored vehicles that provide ballistic protection. 
• Weaponized aircraft, vessels or vehicles of any kind. 
• Firearms or ammunition of .50 caliber or greater.
• Any firearm or firearm accessory that is designed to launch explosive projectiles. 



Questions?



  CITY AND COUNTY OF SAN FRANCISCO 
 POLICE DEPARTMENT 
 HEADQUARTERS 
 1245 3RD Street 
 San Francisco, California  94158 

   DANIEL LURIE DERRICK J. LEW 
                 MAYOR CHIEF OF POLICE 

 
 
 
 
TO:   Angela Calvillo, Clerk of the Board of Supervisors 
 
FROM:  San Francisco Police Department 
 
DATE:  June 1, 2026 
 
SUBJECT:  2025 AB 481 – Use of Equipment Policy – Annual Report 
 
 
The following documents are attached to this memo:  
 
  X   1. Proposed Resolution 
 
  X    2. 2025 AB 481 Annual Report 
 
  X    3. 2025 AB 481 Annual Report Slide Deck 
 
N/A 4. Ethics Form 126 (if applicable) 
 
N/A 5. Other (Explain):     
 

  
Special Timeline Requirements:       N/A 
 
 
Departmental representative to receive a copy of the adopted resolution: 
 
Name:        Carl Nicita                  Phone:  415-837-7253 
 
Interoffice Mail Address:  SFPD Office of the Chief of Staff, 1245 3rd Street, 6th Floor 
 
Certified copy required         Yes    No  
 
 
 
(Note: certified copies have the seal of the City/County affixed and are occasionally required by funding 
agencies.  In most cases ordinary copies without the seal are sufficient). 



OFFICE OF THE MAYOR 
SAN FRANCISCO  

 

DANIEL LURIE 
MAYOR  

 

1 DR. CARLTON B. GOODLETT PLACE, ROOM 200 
SAN FRANCISCO, CALIFORNIA 94102-4681 

TELEPHONE: (415) 554-6141 

TO:  Angela Calvillo, Clerk of the Board of Supervisors  
FROM: Dexter Darmali, Legislative & Ethics Secretary 
RE:  Law Enforcement Equipment Use Policy - 2025 Annual Report 
DATE:  June 2, 2026 
_____________________________________________________________________________ 
 
Resolution approving the San Francisco Police Department’s Use of Equipment Policy 2025 Annual Report, 
consistent with the criteria set forth in state law. 
 
Should you have any questions, please contact Adam Thongsavat at adam.thongsavat@sfgov.org 
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