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Here f()r you BlueCross

Housing and Homelessness Incentive Program (HHIP)
City and County of San Francisco

May 5, 2023
Hali Hammer, MD
Director of Ambulatory Care
Department of Public Health
City and County of San Francisco
101 Grove St
San Francisco, CA 94102

Dear Dr. Hammer:

San Francisco Health Plan and Anthem Blue Cross are in receipt of the City and County of San
Francisco’s proposals to use funds from California’s Housing & Homelessness Incentive Program
to support and enhance the Department of Public Health’s Street Medicine programs. DPH
submitted four Street Medicine proposals — to expand use of Bridge and Engagement Services
Teams (BEST), to incorporate peer counselors and supervisors into Enhanced Care Management
Street Medicine, to engage a contractor for Epic support, and for vehicle procurement.

We are happy to share that the Medi-Cal Managed Care Plans (MCPs) agree to fund one year of
these HHIP investment proposals, in the amount of $ 3,375,884. These funds are intended to
increase the capacity and quality of care provided by DPH Street Medicine. The MCPs agree to
split this investment proportional to Medi-Cal membership in the City and County:

e San Francisco Health Plan ($ 2,970,780)

e Anthem Blue Cross (S 405,104)

The MCPs are funding this proposal because expanded access to Street Medicine aligns with
HHIP program goals and measures. Per proposal, the investments for each MCP shall be:

Proposal SFHP Anthem Blue Cross
BEST Teams 2,376,000 324,000
Peers for ECM Street Medicine 337,794 46,062
EPIC upgrades 151,080 20,600
Vehicles 105,906 14,442
Total $2,970,780 $ 405,104

In follow-up to this letter, we will reach out to DPH to establish funding agreements for this
investment. If you have any immediate questions, please contact us.

Sincerely,
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anan opeidi- Beau Hennemann
VP, Health Services Programs Regional VP, Local Engagement

San Francisco Health Plan Anthem Blue Cross
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