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v About the Applicant 

Applicant First Name 

Andrew 

Applicant Last Name 

Holcomb 

Applicant Title 

EMS Director 

Applicant Email 

E;2I andrew.holcomb@sfgov.org 
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Provide a project or program name here.
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To confirm, this is a general
operating grant. This description is just to share general information about the organization's
current ideas, needs and/or plans.

Please briefly summarize your program(s).
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services, based on triage, to patients needing sobering services. This provides opportunity for 

patients who are experiencing chronic and acute needs of sobering services. Both of these 

sites, have and now will continue, to receive patients directly from the 911 EMS System. 

SFEMSA is in the process of training approximately 300+ paramedics to continue to provide 

TAD services. 

Participating Providers 

How many provider organizations are participating in your CP and/or TAD program(s)? (We 

request additional information on each provider in the next section.) 

O One 

Q Two 

® Three 

0 Four 

0 Five or more 

v Provider Information (1) 

Provider Name 

San Francisco Fire Department 

Provider Classification 

How do you classify this participating provider organization? 

0 EMS Agency 

~ Fire Dept 

O Private Ambulance Company 

D Public Ambulance Company 

0 Other - please describe 

Program Designation 

Which program will this provider be implementing? 

0 Community Paramedicine 

O Triage to Alternate Destination 

~ Both 

0 Unsure 

Provider Description 

Please share a few details about this participating provider. 
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The San Francisco Fire Department is a CP and TAD provider under LEMSA program approval. 

SFFD's current roster of CPs is approximately 70 and has received CP training program 

approval. SFFD's EMS Division includes approximately 250 EMS personnel, and all transport 

paramedics will be required to obtain TAD accreditation. 

Board Diversity (Provider) 

What percent of the organization's Board of Directors identifies as Black, Indigenous, and/or 

people of color? 

# 46 

Leadership Diversity (Provider) 

What percent of the organization's senior leadership team identifies as Black, Indigenous, and/or 

people of color? 

# 60 

Staff Diversity (Provider) 

What percent of the organization's staff identifies as Black, Indigenous, and/or people of color? 

# 53 

Pilot Program Status 

Was this provider implementing a CP pilot program prior to AB 1544 ( and AB 76 7) passage? 

® Yes 

0 No 

0 Unsure 

Trainings for Community Paramedics 

Approximately how many community paramedics will be trained in this program during the first 

year? (if none, that's fine, please indicate) 

# 250 

Community Dispatch 

Briefly describe how this program's providers (CP or TAD) will be dispatched into the community. 

(For example, will the 911 dispatcher send a specific unit or is there a different number, etc.?) 

3/19/2024, 9:33 PM 
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v Provider Information (2) 

Provider Name 

AMR San Francisco 

Provider Classification 

How do you classify this participating provider organization? 

D EMS Agency 

D Fire Dept. 

~ Private Ambulance Company 

D Public Ambulance Company 

D Other - Please describe below. 

Program Designation 

Which program will this provider be implementing? 

D Community Paramedicine 

~ Triage to Alternate Destination 

0 Both 

D Unsure 

Provider Description 

Please share a few details about this participating provider. 

AMR is a private ambulance company that provides approximately 10% of 911 response though 

an existing EOA. All 911 providers have been and will continue to provide TAD services 

including AMR. Diversity questions are at nation level (not San Francisco-specific) . 

Board Diversity (Provider) 

What percent of the organization's Board of Directors identifies as Black, Indigenous and/or 

people of color? 

# 60 

Leadership Diversity (Provider) 

What percent of the organization's senior leadership team identifies as Black, Indigenous, and/or 

people of color? 

3/19/2024, 9:33 PM 
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# 0 

Staff Diversity {Provider) 

What percent of the organization's staff identifies as Black, Indigenous and/or people of color? 

# 5 

Pilot Program Status 

Was this provider engaged as a pilot program prior to AB 1544 (and AB767) passage? 

® Yes 

Q No 
0 Unsure 

Trainings for Community Paramedics 

Approximately how many community paramedics will be trained in this program during the first 

year? (if none, that's fine, please indicate) 

# 0 

Community Dispatch 

Briefly describe how this program's providers (CP or TAD) will be dispatched into the community. 

(For example, will the 911 dispatcher send a specific unit or is there a different number, etc.?) 

All 911 transport paramedics are required to obtain TAD training. This ensures all patients are 

able to be transported to a TAD facility, so there is not specific dispatching for TAD services. 

Hospital{s}/Trauma Center(s) 

What hospital(s)/trauma center(s) will receive patients from this provider? 

San Franicsco has a destination policy that is applicable to all EMS personnel. Zuckerburg San 

Francisco General (ZSFG) is the only receiving facility designated as a Trauma Center in San 

Francisco. In addition to ZSFG, the other hospitals in San Francisco are: CPMC Van Ness, CPMC 

Mission Bernal, CPMC Davies, Kaiser San Francisco, St Mary's Medical Center, St Francis 

Memorial Hospital, UCSF Parnassus, UCSF Mission Bay, and Chinese Hospital. This does not 

include two out of county hospitals. 
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Please share the following information for the contact person associated with this provider.

Contact Person Name & Title

Email Address

Phone Number



Follow Up - Grant Lifecycle Manager https://www.grantinterface.com/Request/Submission/FollowUp?reques ... 

12 of20 

O Other - Please describe below. 

Program Designation 

Which program will this provider be implementing? 

O Community Paramedicine 

~ Triage to Alternate Destination 

0 Both 

0 Unsure 

Provider Description 

Please share a few details about this participating provider. 

King American is a private ambulance company that provides approximately 10% of 911 

response though an existing EOA. All 911 providers have been and will continue to provide TAD 

services including King American. 

Board Diversity (Provider) 

What percent of the organization's Board of Directors identifies as Black, Indigenous, and/or 

people of color? 

# 0 

Leadership Diversity (Provider) 

What percent of the organization's senior leadership team identifies as Black, Indigenous, and/or 

people of color? 

# 0 

Staff Diversity (Provider) 

What percent of the organization's staff identifies as Black, Indigenous, and/or people of color? 

# 5 

Pilot Program Status 

Was this provider engaged as a pilot program prior to AB 1544 (and AB767) passage? 

@ Yes 

0 No 
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Follow Up - Grant Lifecycle Manager https: //www.grantinterface.com/Request/Submission/FollowUp?reques ... 

13 of20 

0 Unsure 

Trainings for Community Paramedics 

Approximately how many community paramedics will be trained in this program during the first 

year? (if none, that's fine, please indicate) 

# 0 

Community Dispatch 

Briefly describe how this program's providers (CP or TAD) will be dispatched into the community. 

(For example, will the 911 dispatcher send a specific unit or is there a different number, etc.?) 

All 911 transport paramedics are required to obtain TAD training. This ensures all patients are 

able to be transported to a TAD facility, so there is not specific dispatching for TAD services. 

Hospital(s}/Trauma Center(s) 

What hospital(s)/trauma center(s) will receive patients from this provider? 

San Franicsco has a destination policy that is applicable to all EMS personnel. Zuckerburg San 

Francisco General (ZSFG) is the only receiving facility designated as a Trauma Center in San 

Francisco. In addition to ZSFG, the other hospitals in San Francisco are: CPMC Van Ness, CPMC 

Mission Bernal, CPMC Davies, Kaiser San Francisco, St Mary's Medical Center, St Francis 

Memorial Hospital, UCSF Parnassus, UCSF Mission Bay, and Chinese Hospital. This does not 

include two out of county hospitals. 

Alternate Destination Services 

What organizations ("alternate destinations") will receive patients other than hospital emergency 

rooms? 

Department of Public Health Sobering Center 

Department of Public Health Psychiatric Emergency Services (PES) - exempt from AB1544 so 

not technically a TAD facility but functionally similar SF VA Medical Center 

Alternate Destination Capacity 

Do you think there is sufficient "alternate destination" capacity for the anticipated need? 
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Please share the following information for the contact person associated with this provider.

Contact Person Name & Title

Email Address

Phone Number
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and requirements, the real possibility existed of having to discontinuing these services. The City 

collectively came together through many departments and completed one of the hardest EMS 

implementation projects in recent memory. 

Community Input 

Describe how people from the community with lived experience will inform the work (program 

design or implementation). We define "lived experience" as the experiences of people who have 

faced the challenges you are seeking to address and/or those who have supported them closely 

in a personal or professional capacity. 

SFEMSA has a number of advisory committees and seeks input/feedback from the entire 

community including CP/TAD. All of our policies/protocols go through a very public and open 

process. We recently added representatives from CP programs. In addition, SFEMSA has 

created a culture where issues or challenges can be reported directly and opening to address, 

improve, and inform policy development. In a future state, SFEMSA would like to create patient 

feedback surveys to assess how the system can be improved at all levels. Additionally, the Dept 

of Emergency Management oversees street response coordination and has ability to internally 

provide feedback on how EMS can support these efforts. 

Community Benefit 

Describe how the community will benefit from this work. 

Overall, the community will benefit in a few ways. Through TAD services, patients will be able to 

receive access to care outside of an Emergency Department specifically for sobering, 

behavioral, and veterans health services. TAD sites not only provide care, but provide 

specialization in services that an ED may not have readily available or accessible. CP services 

provide field care for overdose, behavioral health, and high-frequency utilizers of 911 system. 

These patients can be helped in a specialized manner and receive care from paramedics who 

have received extensive training in social healthcare. All of this provides better patient care for 

San Franciscans and residents. Through better care, San Francisco can address some of its 

most pressing challenges while focusing on making the community healthier. 

v Partnership & Support 

Current Partner(s) 

In addition to the participating providers, are there other organizations or agencies involved in the 

program(s)? 

® Yes 

0 No 

0 Unsure 

Partnership(s) 
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Do you anticipate this grant will catalyze new partnerships?
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0 Los Angeles 

O Madera 

0 Marin 

0 Mariposa 

0 Mendocino 

O Merced 

0 Modoc 

O Mono 

0 Monterey 

O Napa 

0 Nevada 

0 Orange 

O Placer 

O Plumas 

0 Riverside 

0 Sacramento 

0 San Benito 

O San Bernardino 

0 San Diego 

~ San Francisco 

0 San Joaquin 

Service Area Category 

0 San Luis Obispo 

0 San Mateo 

0 Santa Barbara 

0 Santa Clara 

0 Santa Cruz 

O Shasta 

0 Sierra 

O Siskiyou 

0 Solano 

O Sonoma 

0 Stanislaus 

O Sutter 

O Tehama 

O Trinity 

O Tulare 

0 Tuolumne 

0 Ventura 

O Yolo 

O Yuba 

0 All (Statewide) 

How is the program service area categorized? (Check all that apply.) 

~ Urban 

O Suburban 

O Rural 

O Tribal 

0 Frontier 

Geographic Area Description 

Briefly describe the geographic area where your work focuses--as indicated above. Please include 

the location and approximate total population for this area. 

San Francisco's population is approximately 800,000. The City and County of San Francisco is 

approximately 7 x 7 miles (49 sq miles) with very high urban density. 

v About the Field 

Data Access 

Does your LEMSA have access to local 911 call data in order to better understand community 

needs and experiences? 

3/19/2024, 9:33 PM 
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® Yes 

Q No 

0 Not Sure 

Access to 911 Data Description 

Can you elaborate on what access to local 911 data that you have? For example, who provides 

access and how do you use the data? 

While SFEMSA receives both ePCR and CAD data, the sources are in different systems, which 

creates fragmentation . All 3 911 providers have different ePCR systems and CAD system is 

currently in process of being replaced. Combining all 4 systems is incredibly challenging, 

resulting in limitations in data analysis to drive change. 

Data Vendor 

Which vendor do your providers use to document patient response and care? 

SFFD - ESO, AMR- lmageTrend, King American - Zoll emsCharts 

Multi-Disciplinary Response Models 

Is your area considering or implementing any multi-disciplinary crisis response units? 

® Yes 

0 No 

0 Not Sure 

Multi-Disciplinary Response Models Description 

If you answered yes to the previous question, please describe the multi-disciplinary response 

units and identify if community paramedics will be involved. 

San Francisco has had a few iterations of mobile crisis response over the past few years. 

EMS-6 provides CP services to high-frequency utilizers. Street Crisis Response Team (SCRT) 

provides services to those experiencing behavioral health crisis on the streets. St reet Overdose 

Response Team (SORT) provides resources and care specifically for overdoses (post overdose 

resuscitation) . The impletmentation of these teams was included within our policies as part of 

our state EMS Authority submission (e.g. defining a patient) . 

Workforce Diversity 

Is your area considering implementing or partnering with any EMS workforce diversity education 

3/19/2024, 9:33 PM 
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programs? 

® Yes 

0 No 

0 Not Sure 

Workforce Diversity Program Partners 

Which workforce diversity programs will your program partner with? 

CltyEMT, City College of San Francisco 

v Applicant Feedback 

How did you hear about this grant program? 

CARESTAR Website V 

If you selected other to the previous question, please identify the other source. 

Application Completion 

How long did it take you to complete this application? 

4- 6 hous v 

Application Feedback 

Please provide any positive application feedback. 

Application process was easy. 

Application Improvements 

What improvements could be made to this application? 
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