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FILE NO. 120149 - MOTION NO.

[Setting the 2012 Budget and Legislative Analyst Services Work Plan]

Nlotlon approving the Budget and Leglslatrve Analyet Services work plan for 2012,

which (a) allocates hours for calendar year 2012, (b) authcrlzes the Budget and
Legrslatrve Analyst to reallocate up to 10% of the hours between service categoriee
based on Board of Supervisors service needs, and (c) requires Board of Supervisors
approval of hours re-allocation greater than 10%; and eetablisnes pert’crmance gcals‘

and sets.a date for the 2012 annual performance evaluation of the Budget and

| Legislative Analyst Jcint Venture Partnership. - |

WHEREAS, The Bcard of Supervisors approved _the contract for Budget and

Legielatiye Analyst services on December 8, 2009, whic'h became effective on January 1,

WHEREAS The contract for Budget and Leglslatrve Analyst services defrnes the scope
of services to include: (1) detailed review of the Annual Appropnatron Ordrnance and Annual
Salary Ordrnance from a financial and policy perspectlve or Budget Analysrs (2) evaluatron of
legislation pending before the Board .and rts committees, or Legislative Analy3|s (3) policy
analysrs and recommendations on legislative initiatives, or Policy Analysrs, and (4)
per‘fcrmance and management audits of City and Countytdepartments and prograrns; and
WHEREAS, The contract for Budget and Legislative Analyst Servi_ces'requires (1) the
Budget and Legislative Analyst to submit an annual work plan for input, review and approval

by the Board of Supervlsors estimating the allocation of staff hours for each service category

' and major project; and (2) the Board of Supervisors to conduct a formal annual performance
“llevaluation of Budget and Legislative Analyst services wrth pre- establrshed goals and

||evaluation criteria so that Board members, or a designated committee, can provide structured

Supervisor Farrell : Page 1
BOARD OF SUPERVISORS o : 2/14/2012
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|| feedback and suggest c':hanges in Budget and L"egislaﬁvé Analyst services to respond to the

Board’s changing'analytical needs; now, therefore, _be it
'MOVED, That the Board -of Supervisors approves the proposed Budget and Legislative

Analyst work plan for calendar year 2012, which (a) allocates hours for Budget Analysis,

Legislative Analysis, Poliéy Analysis and Per-forman‘ce‘Audits and Special Projects, (b)

authorizes the Budget and Legislative Analyst to reallocate 'up‘to 10 percent of these hours

based on Board of Supervisors service needs, and (c) requires the Board of Supervisors

approval to reallocate greater than 10 percent of these hours; and, be it
FURTHER MOVED, That the Board of Supervisors establishes performancé goals for

Budget and Legislative Analyst services and sets a date of no later than December 15, 20’12',

{l for the Board of SUpervisors to complete the 2012 annual pe‘rform'ance evaluation of the.

Budget and Legislative Analyst Joint Venture Partnership.

Supervisor Farrell ‘ - Page 2
BOARD OF SUPERVISORS - . ) 2/14/2012
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CITY AND COUNTY OF SAN FRANCISCO

BOARD OF SUPERVISORS
BUDGET AND LEGISLATIVE ANAL_YST '

1390 Market Street, Suite 1150, San Francisco, CA 94102 (415) 552-9292
FAX (415) 252-0461 .

February 17, 2012
" TO: Government Audit and Oversight Committee ' »

FROM: Budget and Legislative Analyst

SUBJECT: February 23, 2012 Govetnment Audit and Oversight Committee Meeting

TABLE OF CONTENTS
. Item File : _ Page
1 12-0148 Setting the Budget and Legislative Analyst Services
Audit Plan v
2 12-0149  Setting the 2012 Budget and Legislative Analyst Services
Work Plan .
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BOARD OF SUPERVISORS

- BUDGET AND LEGISLATIVE ANALYST'

© 1390 Market Street Suite 1150, San Francisco, CA 94102 (415) 552-9292
FAX (415) 252-0461

February 17,2012

Supervisor Mark Farrell, Chair, and
Members, Government Audit and Oversight Committee,
City and County of San Francisco
Room 244, City Hall - '
I' Dr. Carlton B. Goodlett Place
San Francisco, CA 94102-4689

Dear Supervtsor Farrell and Members of the Government Audit and Oversight Committee: -

Charter Section 16.114 grants the Board of Supervrsors powers of i 1nqu1ry Under Charter
Section 16.114, the Board of Supervisors directs the Budget and Legislative Analyst to conduct
performance audits of City and County departments and functrons by approval of a motion of the
Board of Supervisors. \

To assist the Board of Superv1sors in determining which performance audits to assign to the
Budget and Legislative Analyst we are recommendrng three performance audits in 2012, based
on the following criteria:

e City departments or programs that have not been recently audited by the. Budget and -
Legislative Analyst or Controller. '

e City programs that are costly, inefficient, or have failed to achieve program goals, and
 that the Budget and Legislative Analyst has previously 1dent1ﬁed in our reports submitted
to the Board of Supervisors.

o Significant programs or issues identified by members of the Board of Supervisors.

The Budget and Legislative Analyst’s proposed 2012 work plan, pending before the Government
Audit and Oversight Committee, allocates approximately 5,550 hours to performance audits and
special reéquests of individual members of the Board of Supervisors. We are proposing that
approximately 3,600 hours be allocated to the following performance audits, based on the hours
that we have estimated for each audit. Because these performance audit hours are only an
“estimate, the actual number of hours to complete each performance audit may change based on
the initial audit survey and risk assessment and a resulting detailed audit work plan. '

The list of preposed performan‘ce audits to be conducted by the Budget and Legislative Analyst
.is presented in the following table, accordmg to the priority in which we believe the audits
should be conducted.
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| '-Supemsor Mark Farrell Cha1r and -
‘Members, Government Audit and Over51ght Cormmttee
February 17,2012 :

- Budget and Leglslatlve Analyst’s Office . -

cc Superv1sor Farrell

Supervisor Elsbernd

-Presuient Chiu

Supervisor Avalos
Supervisor Campos

Supervisor Chu

-Supervisor Cohen
" Supervisor. Kim-

Supervisor Mar-

Supervisor Olague .

'Supervisor Wiener

" Clerk of the Board .

.Cheryl Adams
Controller
Kate Howard

BOARD OF SUPERVISORS

- BUDGET AND-LEGISLATIVE ANALYST

266.

Page20f2
Priority | . . . T Est.
. Order |- Al_ldlt Topic .- Departments Scope " Hours
oL ' , . Evaluatlon of (a) how DPH &nd HSA . S
. Co ) . determine, medsure, and report serv1ce
. | Professional ‘| Department of levels and changes: (b) policies and e
S Public Health, - .
1 Services - e procedures for contract performanceé.and | - 1,200
; Human Services v
Contracts Agenc performance measurement; and (c) . :
- Agency. departmental contracting policiés and
compliance. :
, " | Evaluation of the a551gnment of former
Transfer of - Mayor’s Office 'SFRA staff, assets; and fungtions to City * |
Redevelopment of })Ildusin | departmients as.a result of the dissolutionof |-~
2 Agency-Assets HOUSINg, "SFRA. Assessment of'the ability of City 1,200
: S Administrative : :
and Functions to Services - -departments to effectively absorb and :
the City : manage new functions, espemally
‘ development functlons, and assefs.
. , Evaluation of 1st year, of pubhc safety
) . . -realignment, ificluding (a) increases in T
3 : Publ}e Safety Sherlff_', Adult caseload and average jail population, (b). -~ | 1,200 .
: -| Realignment Probation . . TR : I
: effectiveness of new programs; and (¢) -
reasonableness of staffing levels and costs. B
Total B : ' - 3,600
Respectfully submitted, ‘
' Severm Campbell '




BOARD OF SUPERVISORS

BUDGET AND LEGISLATIVE ANALYST

1390 Market Street, Suite 1150 San Francisco, CA 94102 (415) 552- 9292
FAX (415) 252-0461

February 13,2012

Honorable David Chiu, President, ‘ ‘
and Members of the Board of Supervisors

City and County of San Francisco

Room 244, City Hall .

. 1 Dr. Carlton B. Goodlett Place

San Francisco, CA 94102-4689

Dear President Chiu and Members of the Board of SupervisorS' :

‘The Agreement between the Budget and Legislative Analyst Joint Venture Partnership and the
City and County of San Francisco requires that the Budget and Legislative Analyst submit an
annual work plan to the Board of Supervisors for approval. Appendix A of the Agreement states:

Annual Work Plan and Evaluation

1. The Budget and Legislative Analyst will prepare and submit an annual work
plan for input, review and approval by the Board of Supervisors, prior. to the
beginning of each year. The plan will estimate the allocation of staff hours for
each service category and major project. The Budget and Legislative Analyst
will also submit a quarterly report of actual hours used, and will work
collaboratively with the Board to shift the emphasis of the annual work plan,
as necessary. Though this work plan will be in place at the start of each year,
periodic updates to the work plan and changes to the reporting templates could
occur during the year as new project and information needs are identified by
the Board of Supervisors. This annual work plan is intended to ensure that the
approach used, allocation of hours and topics to be analyzed and audited are
consistent with Board priorities and are feasible within the total number of
staff hours supported by the funding level proposed for this contract.”

2. The Board of Supervisors will conduct a formal annual performance
evaluation of Budget and Legislative Analyst services with pre-éstablished
goals and evaluation criteria so that Board members, or a designated
committee, can provide structured feedback and suggest changes in Budget
and Legislative Analyst services to respond to the Board’s changmg analytical
needs -

BOARD OF SUPERVISORS - _
. BUDGET AND LEGISLATIVE ANALYST
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Honorable David Chiu, President, and
Members of the Board of Supervisors
‘February 13,2012

Page 2

" Proposed 2012 Work Plan and Service Hours Allocation

The proposed annual work plan and service hours allocation are attached to this memorandum.

Proposed 2012 Performance Goals

The Budget and Legislative Analyst proposes the following performance goals for 2012. The |
‘Board of Supervisors may approve, revise, and add to these performance goals at their discretion.

Legislative Reports =
Performance Goal

Criteria

Provide weekly legislative reporfs to the
Budget and Finance Committee three business
days in advance of meetings.

¢ Reports provided timely

Provide a weekly briefing on our Legislative
| Reports to any member of the Board of

¢ Weekly ‘Legislative | Report  briefings
provided to members of the Board of
Supervisors who so requested.

Supervisors who so requests.

Revise Legislative Report format, if requested
by Budget and Finance Committee.

* Reviséd report “formats implémented Gf| -
requested). ' '

On an ongoing basis, identify policy

¢ Policy considerations and  options
considerations and options for Board of | included in Legislative Reports as
Supervisors in addition to Legislative Report appropriate.
recommendations. : ‘
BOARD OF SUPERVISORS

" BUDGET AND LEGISLATIVE ANALYST
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Honorable David Chiu, President, and
Members of the Board of Supervisors
February 13, 2012

Page 3

Performance Aﬁrd‘its and Special Projects

Performance Goal

Provide récommendations’ for Performance
Audit and Special Project topics to the Board

Criteria

¢ Recommended topics submitted prior to
January 31, 2012.

of Supervisors.

Réquesting Supervisors and Chair of [/
Government Audit and Oversight Committee |

to be kept apprised of status of Performance
Audits and Special Projects.

¢ Estimated vs. actual number of project

hours and date of completion for each

Performance Audit or Special Project

* provided to the Chair of the Government
Audit and Oversight Committee.

+ Consultations and status reports provided
to Chair of the Government Audit and
Oversight Committee, the Supervisor

. requesting the audit or project, and their

- staffs including any expected revisions to |
project hours or completion dates before
incurring the .additional hours or
postponing the completion date

Submit ﬁna} Performance Audit and Special
Project reports on time and on budget.

¢ Final Performance Audit or Special
Project reports provided -within the

- estimated hours and by the expected
completion date. '

Performance Audit and Special Project reports
to be clearly presented and to address all audit
or project objectives.

¢ Clearly presented reports that address
audit or project objectives.

¢ Clearly stated  and =~ specific
recommendations in Performance Audit
and Special Project reports that can be
practically implemented by appropriate

City officials.

BOARD OF SUPERVISORS
BUDGET AND LEGISLATIVE ANALYST
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Honorable David Chiu, President, and -
Members of the Board of Supervisors
Febriary 13, 2012 '
Page4

Policy Analysis

"
Performance Goal

Criteria

Respond' to Board member or staff requesting a
Policy Analysis by email within 48 hours
receipt by the Budget and Legislative Analyst.

Contact requesting member’s office within 72
hours of receipt to discuss the specific request.

Assign Budget and Legislative Analyst staff to
project within 48 hours of discussing the
specific request.

Provide proposed project . approach and
timeline to requesting Board member’s office
prior to commencement.

¢ Responses provided in a timely manner to
requests from individual members of the
Board of Supervisors for Policy Analysis
projects.

Requesting Supervisors to be kept apprised of
status of Policy Analysis projects.

Requesting member’s office consulted
with regarding project status and any
revisions to timeline.

Policy Analysis reports to be clearly presented.

'Policy Analysis reports to be responsive to
intent of request.

Clearly presented reports that are
responsive to intent of request.
Recommendations provided, if requested,
that can be practically implemented by

7 appropriate City officials. :

Research completed and verbal or written
report  provided  within  originally .
estimated, or revised and approved,

timeline.

BOARD OF SUPERVISORS

BUbGET AND LEGISLATIVE ANALYST
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HonoraBle_D‘avid Chiu, Pfeéiden_t, a’nd.

Members of the Board of Supervisors  ©

February 13, 2012 o
: PageS -

Budget Analysis

Performance Goal

Crlterla

Subm1t ﬁnal Budget Ana1y51s reports on trme

1 ¢

Budget analys1s and recommendatmn

teports for May and June, 2012 Budget

and Finance - Committee hearmgs

: advance of hearmgs

Budget "Analysis’ reports contain = useable

‘ reoommendations.

: -Reports contain clearly stated and spec1ﬁc. S
récommendations that can be practically- f
. implemented by the approprlate C1ty

- oﬂiclals .

Provide analysis on Citywide budget topics, as |

directed by  the = Budget and - Finance

| Committee, in advance 'of the Mayor’s
submission of the recorumended FY 2012:) -

Analyses, of C1tyw1de budget issues

_ provided- to Budget and Finance

Committee * in advance of Mayor’s
submission of FY 2012-2013 budget.

| 2013 budget.

Proposed 2012 Performance Evaluation

cc Supervisor Avalos

- Supervisor Campos
Supervisor Colien
Supervisor Chu
Supervisor Elsbernd
Supervisor Farrell
Supervisor Kim
Supervisor Mar
Supervisor Olague.

- Supervisor Weiner
Clerk of the Board -

,The Board of Superv1sors will conduct a formal performance evaluatlon of the Budget and -
. Le glslatlve Analyst Ji o1nt Venture Partnershlp pnor to December 15, 2012 :

7 ?7/

: Harvey M. Rose

BOARD OF SUPERVISORS

BUDGET AND LEGISLATIVE ANALYST

-271‘




154Uy 2a10Is13277 pup Ja3png

000°¢

*SUOTJEPUTITIO0A] PUR SISATRUR J08pNq
mo uo Juyetiq  s3s9nbax 0s oym syostatedng Jo preog S JO JqUIS Kue op1AoIg

‘sosATeue Jo synsox juaserd pue s3urresy 103png pusny

‘s10s1AT0dNG JO pIeog oy} £q PIjodIIp
se NSN oun( ur Eowvsp antmmo@ pun, [eIouas) Uo 11odal pur 9ZATeUR ‘MOTASY

‘s1081AT0dNG JO pIROg Sy} Aq PAIOSITP SB ‘10T LRI UI s198png
yaounredap, pun,g [eIsuan-uou posodoid 1oy)0 WO 110da1 pue SZATEUE “AQTASY

"Z10T BN UI UOISSTCTIOD) SSNITH(} orqng pue
‘104 ‘Wodiry oy 103 s193png reak-om) pasodoxd oy uo podar pue 9ZATeur ‘MITANY

128pnq £1-7107 A pasodord s J0LeJA 9} JO 9SBS[OI JO 9OUBAPE UT ‘QaPTUIIO))
“ooueut,] pue 198png oY) Aq peroeIrp se ‘so1do} 198png SNOLIBA JO SISATEUE JONPUO))

(6007 TQUIDAON] Ul §39)0A a1} £q pasoidde “y uonisodoid) sewrjod
953y} TIM oouerdwod pomwsn pue sarorjod Teroueury a3uel 3uoj s,A110) SU) >>9>o,m

*(9°¢ uo1)d9g PO o>shb958@<v 20LJO S JOKBIN oU) pue ooEO
$ JO[[OIU0D) A1} YIIM UOTEUIPI00d Ut uonjoaford 198pnq Arewrums reak-oary) aredorq

:aanoedsied Lotjod pue [eToUEUL] B WO |

*

30UBUIPIO \Qﬂmm [enury pue soueurpiQ) voneudorddy Escﬁm\ O} JO MOTARI PaIIBId(

sisA[euy 398png

SINOH
parewmnsy

TORTIONY

uondrsa(q

AJTAIIS

we[d IOM TT0Z «mbmﬂ< Eﬁ_n_ﬁmuﬂ pue 193png pasodoxy

272



1sdjpuy aanwisiSaT puv 1pSpng

: - "potred EP.A DAL} B I8A0 000°000°1$
JO §S90X9 UL SPUny A1) JO JUSUMITUIOO 10 SIMIpuadxa [210] ® IO ‘000°00T$ JO $S90X%0 UL 18K [BOSY Aue Wl spuny A1) JO JUSULIUINIOD IO SImyIpuedxs ue se
powyep 9oedult [RISY 0] UONR[SISO] PAONPOIUL MATASI SI0SIAISANG JO preoq o1 JO 1SATeUY 108png oyt 1ey) saamnbal 9po) SANRISTUIMPY oYl JO £-9°Z UON0ag .

"99)IUIIO,) 9] Wol suonsonb
Aue 01 puodsol pue ‘SUOIIEPUUTIOINI PUB ‘STUIPULY ‘S1I0dSI SATIB[SIZ] 2}
JO MITAISA0 TR Jussaid 03 s3UTOoW 99PTWIIO)) 90URUL] pue 1a8png A[[eoM pUsny +

“1sonbar uodn @oﬁgoﬁ oq M

s1z0dax 911 JO $91d02 PIRf] "SUNSIUL SOPTWOD JO SIUBAPE UF LF( S JOABIA] U}

. pue £ouwIony K10 9 @01 S JO[[ONUOY) oY} ‘pIBOY Y} JO JI]D) ) ‘S10STATOdNG
~ Jo pIeod oy} Jo S1equIoUI [[e 0} sprodal QATJR[SISO] OTUHOII09[ A[eom JTqNS +

0S+°8 . , : ‘sp10do1 SISATRUY 9ATIR[SIZo] ARPoM SISA[EUY JALJE[SI3o]
Ino uo wsmozp ® s)s9nba1 0s o%s Eoﬂio@dm JO pIeod oY} JO IoqUISTH AUB.OPIAOCI] S _
"SUIO)T 9SO} U0 S1I0dAT UaNLIMm -

Ap1oam oredord pue opo)) SARIISTUTIIPY U} UI PAULIP Sk 19BAWI [BOST] 9ARY 0]
POUITLINIOP SANTWIIOY) J0URUL] PUe 193png dy) 91039q Surpuad UoNe[SISe] ajenfeAd

" UOTEUITIa}ep
Jordur [eosL,, How s1os1aTedng JO preoq o) Aq wooﬁuobﬁ QOcﬂmﬂmoﬁ e MOTADY

uopwIONY | - _ . uondrisa(q ‘ , AL
SINOE] o , . _

payemnsy

el IO M ZT0Z wmb..nn< Qﬁa_m_wuq pue 193png womomo.ﬂ

273



sy 2a30)s182°7 puv EMNRN

pue 10001q Te100dg PNy SOUBULIOIIS OB JO SRS oyl o s1os1AIadng JO pIeog o) Jo SHITD) o,ﬁ 01 syprodax bﬁﬁoﬁ opIAOId -

ubswﬁoo pue sorroFoeo 90TAIOS NOJ AT JO OB 10 papraoid smoy eoTATes U0 preog oY) Jo IO oYy 03 surodaz bgoﬁwsw rwqng

~Jostazedng Sunsanbar £q peyroder .&tﬂ o 909foad sisATenry Lo110d

Emom o} JO IO o3 0} ﬁo@Soﬁ sInoy Jo quEmmOmmm PUB SMOTADI baoﬁmsw.

000°LY

[e10L

0SS°S

s10S1AI9dNG JO preog ayj 0} wouboﬁ@
wsosm@ﬁoaﬁooﬁ \CDH puein) 01 esuodsai siostaredng Jo preog St} S1BUIPIOOD)

‘SS9[
JO SIOTY JJeIS 0GT oxmbar [[im jep s109{o1d 19409 i asay], mHOm:ﬁmmsm Jo preog

oY) JO SIOqUISW [enpIAIpUL £q pajsenbar se s110dal yoIeasal SISA[euy £o1[0J 9p1aold

*suonsonb 9aN W0 03 puodSaI PUE SONTIOC)) JYSISIOAQ) PUE JIPNY
JUSTIILIDAOL) 9y 0] SUOEPUSTIIIOND] PUB STUIPUL] JIPNY SOUBLIOLISJ JUSaIJ

"paisenbar se s1os1AI2dNG JO pIROY 9T} JO SIOQUIDW

19710 10 Josiazedng Sunsenbal oy JolIg pue ‘SUOIRPUSUNIOAI pue surpulf

oy Surzirewtuns sproder uonrm opiaoid ‘suonowr pasordde y3noiyy siostaradng
Jo preog oy Aq paisenbaz se 5109(014 Teroadg PUE S)PNY SOUBULIONIS] npuo)

‘SI0STATANG JO pIEOE Y} JO SIOQqUISW £q PATJIIUOPT SANSST -

I0 mESmoE 1ueoryrudis () pue ‘s1osiazodng Jo preod 9yl 01 paprwuqns mﬁogﬁ

mo ur paryuuapt A[snotasid aaey om 1et) s[eod weidoid 2Aa1yoe 0) PI[Te] 2ABY

30 quatoryyour ‘A71s0d are jery swerdord L1 psynuapI (7) “Ar) a1 0) Jsut [enustod
ueseid 1nq Asnotasid payrpne ussq j0u dARY jety) surerdord 10 sjusunredsp

A1) pagnuept (1) wodn paseq 717 Arenue[ ut sIosiaradng Jo preoq sy}

30 szaquuist 03 s91do} 30801 Teroads pue JIPNY SOURTLIONIR] @0@58888 LI INGE |

SISATeuy AdI[oq
pue 309014 [B129dg
‘S)IPNY 9IUBULIOLIdJ

WONEIO[Y
SINOYY
poyemnsy

uondrsa(g

1A

| uR[J JA0AA TT0Z ISA[EUY dAUE[SIS7] puB powvsm pasodoxg

274



IsdApuy aayws18aT puv j23png

‘ _ 'gInoy 10} oY) Jo Jusotad (] SPesoXs 1By SerI03a1e0
9OIAIOS USDMISG SIMOY JO uOHeoo[[e-ai 10y Tesordde srosiaradng jo preog ureqo Isntr ISATEUY QANR[SIZo] pue 103png oYJ,

"SINOTY 1830} JO Ju2010d (] 03 dn £q SBATE BOTAIOS SAIYY AT} Suowe SINOY 90IAISS S1BI0][B-01 ABiU

184wy 9ATIR[SIZR ] pue 1o3png dy) ‘siostaredng Jo preod au3 Aq sesATeur 10§ sisonbar Aue pue sjuotussasse Aj19)renb oy uo paseq

ue[J MAOM TI0T ISA[RUY d2ANEISIZo] pue Howcsw pasodoxrg

275



276



