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: CITY AND COUNTY OF SAN FRANCISCO PAGE :01

CONTRACT PURCHASE ORDER RELEASE
COMMUNITY HEALTH SERVICES

PO NUMBER: DPHC13000254
PO AMOUNT: 83,881,296.00
TC: TIDES CENTER PO PRINT DATE: 04/15/2013

THE PRESIDIO

P O BOX 29907

SAN FRANCISCO ChR 94125-05807 CONTACT :MELISSA L. BRADLEY,
PHONE : 415-561-6362
VENDOR ID: 41576

TERMS: NET
FOB : DEST
, o RPO # : BPHCO09000067 <<
ISSUE DATE - : 07/01/2012 oo EFF. DATE : 07/01/2008
G e E . BXP. DATE : 06/30/2018
DELIVER TO: 101 GRCOVE ST. ROOM»112 e )
SAN FRANCISCO = 7 =7 CA 94102-0000

AUTHORIZED SIGNATURE: .

if? ) S .
.~ “DATE : :?/ﬁﬁ(/d*?fﬁ

PHONE :

ORIGINAL ORDER MUST BE SIGNED TO BE VALID

INVOICE TO: DEBARTMENT OF PUBLIC HEALTH (HCIOTL) .
1380 HOWARD ST 4TH FiR . .
SAN FRANCISGO.ﬁ.c'=ﬁu“'wcA'g4103;

TERMS :

THIS CONTRACT PURCHASE ORDER AND ‘THE ACCOMPANYING SIGNED CONTRACT
AUTHORIZE YOU TO BEGIN PERFORMING THE CONTRACT AND INVOICING THE

CITY. THIS IS SUBJECT TC THE .TERMS AND CONDITIONS IN THE CONTRACT. ANY
TERMS AND CONDITIONS ON THE REVERSE OF THIS DOCUMENT DO NOT APPLY.

YOU MUST INCLUDE THE CONTRACT PURCHASE ORDER NUMBER ON ALL INVOICES.

CONTINUED, NEXT PAGE
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CITY AND COUNTY OF SAN FRANCISCC PAGE :02
CONTRACT PURCHASE ORDER RELEASE
COMMUNITY HEALTH SERVICES
PO NUMBER: DPPHCL3000254
PO AMOUNT: $3,881,99%6.00
ITEM COMMODITY ID ucM TAX QUANTITY UNIT PRICE TOTAL PRICE
NAME/SPRCS
1 7440-10 EA N 1.00 2,311,027.0000 3,311,027.00

SVC, BUMAN ; CAREGIVER

PROPERTY MANAGEMENT SERVICES

FYGo8/08

FY09/10

2 T7440-10

SVC,HUMAN;CAREGiVER

PROPERTY MANAGEMENT SERVICES™ "

FY08/09

FY09/10

3 7400-10

SVC,MEDR/HLTH; AIDS .

DPHC09000197 2,915,716 APP GF
DPHC09000197 201,465 APP HUD
DPHC0S000197 238,350 APP AB2034
SFGH 55,045, APP FQHC
DPHC10000143 2+755,696 . AP
DPHC10000143 .~ :
DPHC10000143"
DPHC10000143
SFGH

R

DPHC09000197
DPHC09000197
DPHC090001975
SFGH .
DPHC10000143 =
DPHC10000143 °

DPHC10000743 ©
DPHC10000143
SFGH k

EA

FY12/13 TO BE ENCUMBERED 55,045 APP Al FQHC-GF
TO BE ENCUMBERED 199,207 APP Al HUD

TOTAL CONTRACT AMOUNT $16,239,222

CONTINGENCY . FUNDING 1,132,591

TOTAL APPROVED AMOUNT $17,371,813

7/1/08-6/30/09
7/1/08-6/30/09
7/1/08-6/30/09
7/1/08-6/30/09
7/1/09-6/30/10
7/1/09-6/30/10
7/1/05-6/30/10
7/1/09-6/30/10
7/1/09-6/30/10

376,170.00

7/1/08-6/30/09
7/1/08-6/30/09
7/1/08-6/30/09
7/1/08-6/30/09
7/1/09-6/30/10
7/1/09-6/30/10
7/1/09-6/30/10
7/1/09-6/30/10
7/1/09-6/30/10

154,799.00

7/1/12-6/30/13
8/1/12-6/30/13

TOTAL ITEMS AMOUNT $3,881,996.00

SALES TAX
INVOICE AMOUNT

$.00
$3,881,956.00

#wxk END OF ITEM LIST ##%%%



* % % ok % ko % ¥ R OE YV I § E D% ¥ % % % % % * % CHANGE NO: 002
CITY AND COUNTY OF SAN FRANCISCO ~ PAGE :03

CONTRACT PURCHASE ORDER RELEASE
COMMUNITY HEALTH SERVICES

PC NUMBER: DPHC13000254

PO AMOUNT: $3,881,996.00
SrX INDEX SUEOBJ USERCODE PROJCT PRJIDTL GRANT GRNTDTL AMOUNT
01 HCHSHHOUSGGE 027899 3,311,027.00
02 HMHMPROP&3 02795 PMHSE3 1305 376,170.00
02 HCHSHCQUSINGE 027889 HCHOOS5 1300 1%4,795.00

3,881,9%96.00

*xx% END OF DOCUMENT *x**



City and County of San Francisco
Office of Contract Administration
Purchasing Drivision

SECOND Amendment

This AMENDMENT (this “Amendment™) is made as of November 1st, 2012, in San Francisco,
California, by and between TTDES CENTER (“Contractor™), and the City and County of San Francisco, a
municipal corporation (“City™), acting by and through its Director of the Office of Contract Administration.

RECITALS
WHEREAS, City and Contractor have entered into the Agreement (as defined below); and
WHEREAS, City and Contractor desire fo modify the Agreement on the terms and conditions set forth herein to
increase contract fund and extend term fo continue to provide Delivering Innovation in Supportive Housing
(DISH) - Property Managemeni Services at the Direct Access 1o housing Sites;

WHEREAS, approval for this Amendment was obtained when the Civil Service Commission approved Contract
Number 2000-03/04, on February 14, 2004;

NOW THERFEFORE, Contractor and the City agree as follows:

1. Definitions. The following definitions shall apply to this Amendment:

a. Agreement. The term “Agreement” shall mean the Agreement dated July 1, 2008, between
Contractor and City as amended by the First Amendment dated July 1, 2010,
(BPHCO9000067/DPHC09000197/DPHC10000143/DPHC1 1000429/DPHC120006391/DPIIC13000254).

b. Other Terms. Terms used and not defined o this Amendment shall have the meanings assigned to
such terms in the Agreement.
2. Modifications to the Agreement. The Agreement is hereby modified as follows:

a. Section 02 Term of the Asreement, of the Agreement currently reads as follows:

Subject to Section 1, the term of this Agreement shall be from July 1, 2008 to June 30, 2013,

The City shall have the sole discretion to exercise the following options to extend the Agreement term:

Option 1;  07/01/2008 — 06/30/2010 Exercised
Option 2:  07/01/2010 - 06/30/2013 Exercised
Option 3 07/01/2013 — 06/30/2014

Option 4:  07/01/2014 - 06/30/2015

Option 5:  07/01/2015 - 06/30/2016

Option 6:  07/01/2016 — 06/30/2017

Option 7 (7/01/2017 - 06/30/2018

Such section is hereby amended in its entirety to read as follows:

Subject to Section 1, the term of this Agreement shall be from July 1, 2008 to June 30, 2018,

The City shall have the sole discretion to exercise the following options to extend the Agreement term:

PSSO (711} Page 1 of 5 BTA/2008
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Option 1:  07/01/2008 — 06/30/2010 Exercised
Option 2:  07/01/2010 — 06/30/2013 Exercised
Option 3:  07/01/2013 - 06/30/2014 Exercised
Optiond4:  07/401/2014 - 06/30/2015 Exercised
Option 5:  07/01/2015 - 06/30/2016 Exercised
Option 6:  07/01/2016 — 06/30/2017 Exercised
Option 7:  07/01/2017 — 06/30/2018 Exercised

b, Section §5 Compensation, of the Agreement currently reads as follows:

Compensation shall be made in monthly payments on or before the 30th day of eack month for work, as
set forth in Section 4 of this Agreement, that the Director of the Public Health Department, in his or her
sole discretion, concludes has been performed as of the last day of the immediately preceding month. In
no event shall the amount of this Agreement exceed Seventeen Million Three Hundred Seventy-One
Thousand Eight Hundred Thirteen DOLLARS (317,371,813). The breakdown of costs associated
with this Agreement appears in Appendix B, “Calculation of Charges,” attached hereto and incorporated
by reference as though fully set forth herein. No charges shall be incurred under this Agreement nor shall
any payments become due to Contractor until reports, services, or both, required under this Agreement are
received from Contractor and approved by Department of Public Health as being in accordance with this
Agreement. City may withhold payment to Contractor in any instance in which Contractor has failed or
refused to satisfy any material obligation provided for under this Agreement,

In no event shall City be liable for interest or late charges for any late payments.
Such section is hereby amended in its entirety to read as foliows:

Compensation shall be made in monthly payments on or before the 30th day of each month for work, as
set forth in Section 4 of this Agreement, that the Director of the Public Health Department, in his or her
sole discretion, concludes has been performed as of the last day of the immediately preceding month. In
no event shall the amount of this Agreement exceed Forty Mitlion Five Hundred Eight Thousand and
'Three Hundred Seventeen DOLLARS {540,5¢8,317). The breakdown of costs associated with this
Agreement appears in Appendix B, “Calculation of Charges,” attached hereto and incorporated by
reference as though fully set forth herein. No charges shall be incurred under this Agreement nor shall
any payments become due to Contractor until reports, services, or both, required under this Agreement are
received from Contractor and approved by Department of Public Health as being in accordance with this
Agreement. City may withhold payment to Contractor in any instance in which Contractor has failed or
refused to satisfy any material obligation provided for under this Agreement.

In no event shall City be liable for interest or late charges for any late payments,

The following Appendices are being added to or substituted for the Exhibits and/or Appendices, as
indicated, in the “Original Agreement” and any subseguent “Amendments”, and are titled to
support the period of 07/01/16 — 06/30/18.

Delete Appendix A, Pages 1-6, for the period 07/01/10 — 06/30/13, and substitute Appendix A, Pages 1-7, for the
period 07/01/10 — 06/30/18.

Belete Appendix A-1, Pages 1-6, for the period 07/01/10 - 06/30/13, and substitute Appendix A-1, Pages
1-8, for the period 07/01/10 -06/30/18.

Delete Appendix B, Pages 1-5, for the period 07/01/10 - 66/30/13, and substitate Appendix B, Pages 1-11, for
the period 07/01/10 — 06/30/18.

PESO{T-11) Page 2 0of 5 DTAYI/200%
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Appendix B-1, Pages 1-3, for the period 07/01/10 ~ 66/30/11 for reference only.

Appendix B-1a, Pages 1-4, for the period 07/01/10 - 06/30/11 for reference only.
Appendix B-1b, Pages 1-4, for the period 09/01/10 - 06/30/11 for reference only.
Appendix B-l¢, Pages 1-8, for the period 07/01/ 10 - 06/30/11 for reference only,
Appendix B-1d, Pages 1-2, for the period ¢1/03/11 - 06/30/11 for reference only.
Appendix B-2, Pages 1-6, for the period 07/01/11 - 06/30/12 for reference only.

Appendix B-2a, Pages 1-4, for the period 07/01/11 - 06/30/12 for reference only.
Appendix B-2b, Pages 1-4, for the period 09/01/11 - 06/30/12 for reference only.
Appendix B-2¢, Pages 1-9, for the period 07/01/11 - 06/30/12 for reference only.
Appendix B-2d, Pages 1-3, for the period 10/01/11 - 06/30/12 for reference only.

Delete Appendix B-3, Pages 1-3, for the period 07/01/12 — 06/30/13, and substitute Appendix B-3, Pages 1-4, for
the period 07/01/12 - 06/30/13.

Delete Appendix B-3a, Pages 1-4, for the period 07/01/12 — 06/30/13, and substitute Appendix B-3a, Pages 1-4,
for the period 07/01/12 — 06/30/13.

Delete Appendix B-3b, Pages 1-4, for the period 09/01/12 — 06/30/13, and substitute Appendix B-3b, Pages 1-4,
for the period 09/01/12 - 06/30/13,

Delete Appendix B-3c¢, Pages 1-8, for the pertod 07/01/12 — 06/30/13, and substitute Appendm B-3c, Pages 1-6,
for the period 07/01/12 - 06/30/13.

Add Appendix B-4, Pages 1-4, for the peniod 07/01/13 — 06/30/14.

Add Appendix B-4a, Pages 1-4, for the period 07/01/13 - 06/30/14.
Add Appendix B-4b, Pages 1-4, for the period 09/01/13 — 06/30/14.
Add Appendix B-4c, Pages 1-6. for the period 07/01/13 — 06/30/14.
Add Appendix B-5, Pages 1-4. for the period 07/01/14 - 06/30/15.

Add Appendix B-5a, Pages 1-4, for the period 07/01/14 — 06/30/15.
Add Appendix B-5b, Pages 1-4. for the period 09/01/14 — 06/30/15.
Add Appendix B-5c, Pages 1-6. for the period 07/01/14 — 06/30/15.
Add Appendix B-6, Pages 1-4. for the period 07/01/15 — 06/30/16.

Add Appendix B-6a, Pages 14, for the period 07/01/15 - 06/30/16.
Add Appendix B-6b, Pages 1-4, for the period 09/01/15 - 06/30/16.
Add Appendix B-6¢, Pages 1-6. for the period 07/01/15 — 06/30/16.
Add Appendix B-7, Pages 1-4. for the period 07/01/16 — 06/30/17.

Add Appendix B-7a, Pages 1-4, for the period 07/01/16 — 06/30/17.
Add Appendix B-7b, Pages 1-4. for the period 09/01/16 - 06/30/17.
Add Appendix B-7¢, Pages 1-6. for the period 07/01/16 — 06/30/17.
Add Appendix B-§, Pages 1-4. for the period 07/01/17 — 06/30/18.

Add Appendix B-8za, Pages 1-4, for the period 07/01/17 — 06/30/18.
Add Appendix B-8b, Pages [-4. for the period 07/01/17 — 06/30/18,
Add Appendix B-8c, Pages 1-6. for the period 09/01/17 — 066/30/18.
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Delete Appendix F-3, Pages A and B, for the perio 07/01/12 — 06/30/13, and substitute Appendix F-3, Pages A
and B, for the pertod 07/01/12 - 06/30/13.

Delete Appendix F-3a, Pages A and B, for the perio 07/01/12 — 06/30/13, and substifute Appendix F-3a, Pages A
and B, for the period 07/01/12 - 06/30/13.

Delete Appendix F-3b, Pages A and B, for the perio 09/01/12 — 06/30/13, and substitute Appendix F-3b, Pages A
and B, for the period 09/01/12 — 06/30/13.

Delete Appendix F-3e, Pages A and B, for the perio 07/01/12 - 06/30/13, and substitute Appendix F-3¢, Pages A
and B, for the period 07/01/12 ~ 06/30/13.

Add Appendix F-4, for the period 07/01/13 — 06/30/14, Pages A and B.
Add Appendix F-4a, for the period 07/01/13 - 06/30/14, Pages A and B.
Add Appendix F-4b, for the period 09/01/13 - 06/30/14, Pages A and B.
Add Appendix F-4¢, for the period 07/01/13 - 06/30/14, Pages A and B,
Add Appendix F-5, for the period 07/01/14 — 06/30/15, Pages A and B.
Add Appendix F-5a, for the period 07/01/14 - 06/30/15, Pages A and B.
Add Appendix F-5b, for the period 09/01/14 - 06/30/15, Pages A and B.
Add Appendix F-5c, for the period 07/01/14 - 06/30/15, Pages A and B.
Add Appendix F-6, for the period 07/01/15 — 06/30/16, Pages A and B.
Add Appendix F-6a, for the period 07/01/15 - 06/30/16, Pages A and B.
Add Appendix F-6b, for the period 09/01/15 - 06/30/16, Pages A and B.
Add Appendix F-6¢, for the period 07/01/15 - 06/30/16, Pages A and B.
Add Appendix F-7, for the period 07/01/16 — 06/30/17, Pages A and B,
Add Appendix F-7a, for the period 07/01/16 - 06/30/17, Pages A and B.
Add Appendix F-7b, for the period 09/01/16 - 06/30/17, Pages A and B.
Add Appendix F-7¢, for the period 07/01/16 - 06/30/17, Pages A and B.
Add Appendix F-8, for the period 07/01/17 — 06/30/18, Pages A and B.
Add Appendix F-8a, for the period 07/01/17 - 06/30/18, Pages A and B.
Add Appendix F-8b, for the period 09/01/17 - 06/30/18, Pages A and B.
Add Appendix F-8c, for the period 07/01/17 - 06/30/18, Pages A and B.
Delete Appendix H Certificates of Insurance, and substitute Appendix H Certificates of Insurance.

3. Effective Date. Fach of the modifications set forth in Section 2 shall be effective on and after the
date of this Amendment.
4. Legal Effect. Except as expressty modified by this Amendment, all of the terms and conditions

of the Agreement shall remain unchanged and in full force and effect.
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/m s flaci Fong

By~ Al&etr Van Runkle

IN WITNESS WHERHEOF . the parties here
above

Iy
Recommended by:

/ <§
ﬁARﬁAMﬁ GARCIA, M.P.A.L /
Dhrector of Health

Approved as to Form:

Dennis | Herrera
City Attorney

M—"‘""—’M

= 2.2

Date

Dieputy City Altorsey

Approved:

%{/{f’

s

Date ©

74

Auting Director
Office of Contract
Administration and Purchaser

Appendices
Services to be provided by Contracior
Caleulation of Charges
Reserved
Additional Terms
Business Associate Addendumt
Invoiece
Dispute Resotution Procedure
Insurance Certificates

PESO{7-113

Lo have execuled this Agreement on the day first mentioned

CONTRATTOR

TIDES CENTER

By signing this Agreoment, | certify that i
comply with the requirements of the Minimum
Compensation Ordinance, which entitle
Covered Fmployees 10 certain ninimum hourly
wages and uempuabc\lad and uncompeunsated
time off,

I have read and understood paragraph 35, the
City’s statement urging companies doing
business in Northern Ireland to move towards
reseiving emplovmend inequitics, encouragiug
compliance with the MacBride Principles, and
urging San Francisco companies to do business
with corporations that abide by the MacBnde
Principles.

2 w/f's

Page Sof

il
ielisa Bmd@?’éﬁw
Chief Executive Officer
The Presidio, P.0. Box 29907
San Francisco, CA 941290907

}...,a
T

City vendory number: 41576

OO TAN0R




Appendix A
Services to be provided by Contractor

1. Terms

A Contract Admimsérator

in performing the Services hereunder, Contractor shail report 1o Margot Antonetty, Contract
Administrator for the City, or his / her designes.

B. Reports:

Coniractor shall subsmit writien reporis as requested by the City. The format for the content of such
reports shali be determined by the City. The timely submission of all reports is a necessary and material term and
condition of this Agreement. All reports, including any copies. shall be submitted on recycled paper and printed on
double-sided pages o the maximum extent possible.

. Evaluation:

Contractor shall participate as requested with the City, State and/or Federal government in evaluative
studies designed to show the effectiveness of Comtractor’s Services. Contractor agrees to meet the requirements of
and participate in the evaluation program and management information systems of the City. The City agrees that any
final written reports generated through the evaluation program shall be made zvailable 1o Contractor within thirty
(30} working days. Contracior may submit a written response within thirty working days of receipt of any svaluation
report and such response will become part of the official report.

D. Possession of Licenses/Permits:

Contracior warrants the possession of afl licenses and/or permiis required by the laws and regulations
of the United States, the State of California, and the City to provide the Services. Failure to maintain these hicenses
and permits shall constituie a material breach of this Agreement.

E. Adeguate Resources:

Contractor agrees that it has secured or shall secure at its own expense all persons, employees and
equipment required o perform the Services required under this Agreement, and that all such Services shall be
performed by Contractor, or under Contractor’s supervision, by persons authorized by taw o perform such Services.

F. Admission Policvy:

Admission policies for the Services shail be m writing and available to tie public. Except 1o the extent
that the Services are 1o be rendered to 2 specific population as described in the programs listed in Section 2 of
Appendix A. such policies must include & provision that clients are accepted for care without discrimination on the
basis of race, color, creed, religion, sex, age, national origin, ancestry, sexual orientation, gender identification,
disability, or AIDS/HIV stafus.

G, San Francisco Residents Only:

Omiy San Francisco residents shall be treated under the terms of this Agreement: Exceptions must have
the written approval of the Coniract Administrator.

H. Grievance Procedure:

Contractor agrees to establish and maintain a written Client Grievance Procedure wiach shall inchude
the following elements as well as others that may be appropriate 1o the Services: (1) the name or title of the person
or persons authorized to make a determination regarding the grievance; (2) the opportunity for the aggrieved party @
discuss the grievance with those whe will be making the determuination; and (3) the right of a client dissatisfied with
the decision to ask for a review and recommendation from the community advisory board or planning council that
has purview over the aggrieved service, Contractor shall provide a copy of this procedure. and any amendments
thereto, to each client and to the Director of Public Health or his/her designated agent (hereinafter referred to as
"DIRECTOR"). Those chients who do not receive direct Services will be provided a copy of this procedure upon
request,

G7/01/2008
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1 Infecaon Control. Heaith and Safety:

{1y . Contractor must have a Bloodborne Pathogen (BBP) Exposure Control plan as defined in the
California Code of Regnlations, Title §, Section 5193, Bloodborne Pathogens
(htip:/fwww dir.ca. gov/title8/5193 html). and demonsirate compliance with all requirements including, but not
Iimited to, exposure determination, raining, immunization, use of personal protective equipment and safe needle
devices, mainienance of a sharps injury log, post-exposure medical evaluations, and recordkeeping.

{2y Contfractor must demonstrate personnel policies/procedures for protection of staff and clients
from other communicable diseases prevalent in the population served: Such poticies and procedures shall include,
but not be limited to, work practices, personal protective equipment, staff/client Tuberculosis (TB) surveillance,
raining, ste.

{3y Contractor must demonstrate personnel policies/procedures for Tuberculosis (TB) exposure
control consistent with the Centers for Disease Control and Prevention { CDC) recommendations for health care
facilities and based on the Francis J. Curry National Tuberculogis Center: Template for Clinic Settings, as
appropriate.

(4y  Coniractor is responsible for site conditions, equipment, health and safety of their employees,
and all other persons who work or visit the job site.

(5)  Contractor shall assume liability for any and all work-related injfuries/ilinesses including
infectious exposures such as BBP and TB and demonstrate appropriate policies and procedures for reporting such
events and providing appropriate post-exposure medical mapagement as required by State workers' compensation
laws and regulations,

(6)  Contractor shall comply with all applicable Cal-OSHA standards including maintenance of the
QSHA 300 Log of Work-Related Injuries and Tlinesses.

(7y  Contractor assumes responsibility for procuring all medical equipment and supplies for use by
their staff including safe needie devices, and provides and documenis all appropriate training.

{8  Contractor shall demonstrate compliance with all state and local regulations with regard to
handiing and disposing of medical waste.

1. Acknowiedoment of Fonding:

Contractor agrees to acknowledge the San Francisco Department of Public Health in any printed
material or public announcement describing the San Francisco Department of Public Health-funded Services. Such
documents or announcements shall contain & credit substantially as foliows: "This program/service/activity/research
project was funded through the Department of Public Health, City and County of San Francisco.”

K. Client Fees and Third Partv Revenue:

{1}  Fees required by federal, state or City laws or regulations to be billed to the client, client’s
family, or insurance company, shall be determined i accordance with the client’s ability to pay and in conformance
with all applicabie laws. Such fees shali approximate actual cost. No additional fees may be charged to the chient or
the client’s family for the Services. Inability to pay shall not be the basis for demial of any Services provided under
this Agreement.

(23 Contracior agrees that revenues or fees received by Contractor related to Services performed
and materials developed or disiributed with funding under this Agreement shall be used to increase the gross
program funding such that a greater number of persons may receive Services.. Accordingly, these revenues and fees
shall not be deducted by Contracior from its billing to the City,

L. Pagients Rights:
All applicable Patients Rights laws and procedures shall be implemented.

M.  Under-Utilization Reporis:

For any guarter that CONTRACTOR maintains less than ninety percent (90%) of the total agreed upon
units of service, and for HIV Prévention: Services contracts the number of clients (NOC), for any mode of service
hersunder, except for taxt scrip, bus tokens, clothing vouchers, and household goods vouchers, which may be

[
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distributed on an as-needed basis, CONTRACTOR shall immediatelv notify the Contract Administraor i writing
ard shall specify the number of underutilized units of service.

N. Chuality Assurance:

Contractor agrees to develop and implement a Quality Assurance Plan based on Internal standards
established by Contractor applicable to the Services as follows:

(1 Staff evajuations completed on an annual hasis.
(2}  Personnel policies and procedures i place, reviewed and updated annually.
{3} Board Review of Quality Assurance Plan.

. Compliance With Grant Award Notices:

If any portion of funding for this Agreement 1s provided io the City through federal, state or private
foundation awards, Contractor agrees to comply with the provisions of the Ciry’s agreements with said funding
sources, which agreements are incorporated by reference as though fully set forth.

2 Deseription of Services

Detailed descriptions of services supporting the period 07/01/10 — 06/30/18 may be found in the following
Appendixes:

Appendin A, §7/01/2010-06/30/2018, Pages 4-6 Program Summary
Appendix A-1, 07/01/2010-06/30/2018, Pages 1-8  Properiy Management Services at the Direct Access to Housing Sites

Appendix A

2
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Contractor: Tides Cenier Appendi&f\_

Program: Deiivering Innovation in Supportive Housing (DISH) — Property Contract Term: 7/1/2008-6/30/201¢"
Management Services at the Direst Access to Housing Sites
CMSE 6380 Funding Scurce{s): General Fund, MHSA, GF-FQHC, HUD, DOJ, Rental income
SUMMARY

Tides Center
N/A

Service Provider:
Fiscal Agency:

Total Contract Amount: | 538,338,564
Total Program Amount. | §52 317,554 (includes Rental income of $13,877,890)
System of Care Housing & Urban Health (HUH; '
Provider Address: | The Presidio, PO Box 28807, San Francisco, CA 94129
FProvider Phone: 415.561.6300
Provider Fax #: 415.561.6301
Contact Person: | Mui Xie, 415.561.7822 cmaill wis@ides.org
Program Name: DISH {Delivering Innovation in Supportive Housing)
Property Management Services at Direct Access to Housing Sites
Program Address: 232 Eddy Strest; San Francisco, CA 84102
Program Phone: 415.776.3474
Program Fax #: 415.771.3474
Contact Person: Kirk Larson, Deputy Director, 415.776.3474 100
Email: kirklarson@dishsf.org
" Appendix: A1 | A
Term: 714110 ~ 6/30/11 7111 —6/30112
Amount: $3,854.391 $4 048,329
Funding General Fund $3.315,908 | General Fund $2,370,865
Source(s): HUD $194,766 | HUD $194,799
MHSA/Prop 63 $238,350 | MHSAProp 63 $369,120
FQHC $55,045 | FQHC 855,045
DCJ Grant 350,288  DOJ Grant $58,500
UOS Definition: uos ucs |
Property Management Day | 147496 | 147 495
Property Management Services 12 12
Number of UDC/NOC; 458 | 458
Appendix: At At | A
Term: 7112 -8/30/13 7/113 - 6/30/14 | 7114 —6/30/15
Amount: $3,837,041 $3,836,766 $3,838,768
Funding General Fund $3,311,027 | General Fund $3,313420 | General Fund $3.313.420
Source(s): HUD $194,799 | HUD §194789 | HUD $194,799
MHSA/Prop 83 3376170 | MHSAProp 63 $376,502 | MHSA/Prop 83 $376,502
FQHC $55,045 | FQHC $55,045 | FOHC £55.045
UOS Definition: ucs uos Uos
Property Management Day 147 496 147,496 147 49¢
Property Management Services 12 12 12
Number of UDC/NOC: 458 458 458
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. Coniractor: Tides Center

- Progratn: [Delivering Innovation in Supportive Housing (DISH) — Property

Management Services at the Direct Access to Housing Sites

Appendix A

Contract Term: 7/1/2008-5/30/2018

CMSH 6380 Funding Sourcel{s): General Fund, MHSA, GF-FQHC, HUD, DOJ, Rental income
Appendix: AT A1 A1
Term: 715 - 8/30/16 7116 —6/30/117 7T - 6/30M8
Amount: $3,838,766 33,838,766 $3,938,7686
Funding General Fund $3,313.420 | General Fund $3,313.420 | General Fund $3,313,420
Sourcels): HUD $194,798 | HUD $194,799 | HUD $194,799
MHSA/Prop 63 $376,502 | MHSAProp 83 $376,502 + MHSAProp 63 $376,502
FQHC 55,045 | FQHC £55.045 FQHC 855,045
UOS Definition: Uos Uos uos
Property Management Day 147,495 147 496 147 496 |
Property Management Services 12 - 12 12
Number of UDC/NOC! 458 458 458
Target I Chronically homeless (per HUD definition) very low-income residents of the City

Population:

and County of San Francisco, whose income is less than 30% of area median
incoms, who are struggiing with at least one of these specific, disabling conditions:
mental illness, HIV/AIDS, substance abuse, physical disabilities, limited experience
living independently, and/or extended periods of homelessness due to limited
affordable housing for very low-income single aduits. Al tenants are at ieast 18
years of age and include lesbian, bisexual, transgender individuals, gay men and
peopie of color.

Description
of Service:

The Tides Center will provide the nonprofit infrastructure and fiscal sponsorship
services that will enable Delivering innovation in Supportive Housing (DISH) staff to
focus on providing high-quality property management services. Focusing
exclusively on the network of DAH sites, DISH will be infused with the same
mission driven goals and practices that drive the provision of clinical and support

- services in the buildings. Most importantly, management of this entity will provide
- the leadership and ongoing training and mentoring necessary to motivate personnel

o provide respectful and high quality services within a chalienging environment.
Through excellence in property management, DISH hopes o demonstrate the

. healing effects of home and stable community, reinforce the self-worth of persons

who have not had access to clean and beautiful places to live, and draw upon the
diverse art, cultural, and educational presence in San Francisco fo engage tenants
in healthy and life affirming acftivities. DISH will demonstrate tangible
improvements in many areas including increased tenant satisfaction, increased
staff productivity and responsiveness, greater efficiency with rent collection and
reporiing, improved appearance of buildings and apariment units, increasead
collaboration befween property management, support services, and DPH staff,
timely and accurate financial reports, and a more informed and fransparent
management team.

Document Date: November 7, 2012
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Contractor: Tides Center Appendi; A

Program: Defivering innovation in Supportive Housing (DISH) ~ Property Ccnt_ract Term; 7/1/2008—-8!30:‘-2@1-@{( b

Management Services at the Direct Access 1o Housing Sites
CMS# 6380 Funding Sourzse{s): General Fund, MHSA, GF-FQHC, HUD, DOJ, Rental income

EBrogram - DAH Health Clinic is located in the commercial space of the Windsor Hotel at 234
Sites: Eddy Street in the Tenderioin district. DISH provides Property Management
Searvices to the clinic, which includes, but is not limiied io, paymenz of utilitiss and
- other bills; janitorial,and maintenance services.

Windsor Hotel is located at 238 Eddy Strest in the Tenderioin district and offers at
fotal of 21 housing units. The ground floor houses the community lounge and
kitchen, offices and bathrooms. There is a large tslevision and seating area in the
iobby for residents. Many of the units have accessible bathrooms. The building

- has five residential floors served by an elevator. The commercial space at 234
Eddy houses the DAH Health Clinic, which serves hundreds of tenants in
supportive housing. The Clinic has fifteen rooms used for exams and offices.
There is also a waiting area and reception desk.

Camelot Hotel is located at 124 Turk Street in the Tenderloin District, a block
away from Windsor Hotel ana offers a total of 55 housing units. The building has a
community kiichen and lounge, as well as office spaces for Property Management
and Support Services siaff on the ground floor. There are five residential floors
with eleven (11} units in each floor served by an elevator. Each residential floor
has two (2) toilets and three (3) showers. '

Empress Hotel is located at 144 £ddy Street and offers 88 units of Single Room
Ocecupancy (SRO) housing. The site is located downtown, close to all means of
public fransportation, BART, MUN! and busses. On the ground fioor, the site
features a large lobby where the front desk is located, and a large event room. in
addition the ground fioor includes a laundry room open to the tenants, offices for
Property Management and Support Services, a meeting room and a large, weli-
lighted community room. The buiidihg has five residential fioors, served by an
slevator. Each unit has a buili-in closet and is furnishead with & bed, & dresser, a
bedside table and a lamp. About half of the units have a private bath. in the other
units, a bath is shared between 2 units. Several units have wheeichair accessible
bathrooms.

LeNain Hotel is located at 730 Eddy Street. The LeNain is the first senior housing

program created under the Direct Access to Housing Program. The first floor

houses the community space, as well as Support Services and Property

Management offices. This building provides 86 units of Single Resident

Occupancy (SRO) housing to persons 55 years and over. There is a [ift serving the
first residential floor of the building.

Pacific Bay inn is located at 520 Jones Street and offers 75 units of Single Room
Occupancy (SRO) housing. The site is locaied downiown, close fo all means of
public transportation, BART, MUN! and busses. On the ground fioor, the site

Docnment Date: November 7, 2012
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, Contractor: Tides Center Appendb A

'F*rq@ffraﬁx: Delivering Innovation in Supportive Housing (DISH) - Property Contract Term: 7/1/2008-6/30/2018
Management Services at the Direct Access o Housing Sites
CMS# 8380 Funding Source{s): General Fund, MM3SA, GF-FQHC, HUD, DCJ, Rental iIncome

 features a large lobby where the front desk and General Manager's office is

i located. There are offices for Support Services and a community kitchen and

' meeting room for residents on the 2nd floor. The buiiding has six residential floors
with 10 to 14 units each, served by an elevaior. Each unit has a private bathroorm.

Star Hotel is located at 2176 Mission Street, a block away from the 16th BART

. station and accessibie to buses on Mission Streset and provides 54 housing units.
The community space on the ground floor includes bathrooms, a kitchen and a
lounge as weli as the office of Support Services and Property Management. Each
rasidential floor has 27 units, three (3) toilets and three (3) showers. Each unit is

- furnished with a bed with drawers underneath, an armoire, & bedside table, a lamp
| and & sink.
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Contracter: Tides Center

Program: Delivering Innovation i Supportive Housmg (DISH)
Pronerty Management Services at Direct Access to Housing Sites
Funding Sources: Genperal Fund, MHSA, GF-FOHC, HUD, DOJ. Rental income

CHES: 6380

1.  Program Name:

Appendix A-1 .7
Contract Term: 7/1/2008-6/382008 5.

Delivering Innovation in Supportive Housing {DISH)

Property Management Services at Direct Access 10 Housing siigs

Program Address: 232 Eddy Swreet

City, State, ZJP: San Francisco, CA 94102
Teiephone: (4153 776-3474 x100
Hacsimaile: (415} 771-3474

Direct Access to Housing (DAH) Sites:

DAH Health Clinde

234 Eddy Street {Windsor Hotel commercial space)
San Francisco, CA 94102

{415} 353-53005, (415) 292-3048 FAX

Camelot Hotel

124 Turk Sireet

San Francisco, CA 94102
(415)350-0404, (415) 440-1165 FAX

LeMain Hotel

730 Eddy Street

Samn Francisco, CA 54109
(415)353-3652, (415) 673-1266 FAX

T2

MNatwre of Docuwment (select one)
U1 New ] Renewal

3. Geal Statement

Windsor Hotel

238 Eddy Suest

San Francisco, CA 94102

{415) 345-0210, (415} 883-1600 FAX

Empress Hotel

144 Bddy Street

San Francisco, CA 94102

(415) 674-8100, (415) 674-8513 FAX

Pacific Bay lnn

520 Jones Swreet

San Francisce, CA 94102

(415) 674-0765, (415) 674-0763 FAX

Star Hotel

2176 Mission Sireet

San Francisco, Ca 94110

(415) 5034143, (415) 2521085 FAX

X Medification

The goal of this contract is to provide guality, cusiom properiv management services at the DAY Health Clinic, and six
(6) Direct Access to Housing sites, resulting in safe, ciean, and stable housing for formerly homeless tenans with
special.needs,

4. Target Pepulation
The target popuiation is homeless, very low-income residents of the City and County of San Francisco, whose income
is tess than 30% of area median income, who are struggling with at least one of these specific, disabling conditions:
mentai illness, BIV/AIDS, subgtance use, physical disabilities and iimited experience living independently. The
Empress has more stringent criteria as determined by HUD which mandates that residents must be chronically
homeless to be ehgible. The clients must be at least 18 vears of age and will include lesbian, bisexual, transgender
mdividuals. gay men and people of color. Due fo the facilifies” specific namre of the services for the property
managemertt of the DAH Health Clinic located in the Windsor commercial space, there is no target population.

tn

Modalifies

A Unit of Service (UOS) is defined as a Property Management Dav. A Property Management Day is one day of
property management services for one Singie Room Occupancy (SRO) unit. The total number of property
management days is based on a 10% vacancy rate due to turnover and move-in fime. For the Windsor commercial
space/Direct Access to Housing Heaith Cimic, one umit of Property Management Services is an average 30 days, or one
month, of services which include, but are not limited {o, payment of utilities and other bills; janitorial, and maintenance
services.

Document date: 11/7/2012
Page 1 of 8



Contractor: Tides Center

‘Prograsi: Delivering innovation in Supportive Housing (DISH)

' Property Management Services at Direct Access fo Housing Siies
CMS: 6380 Funding Sources: General Fund, MHSA GF-FOQHC, HUD, DOJ, Rental Income

Appendix A-1

Contract Term: 7/1/2008-6/30/2018

FY 261682011 Units-of Service Mumber of Tnduplicated
Unit of Service Deseription by Funding Seurce {UOS) ChientsBeoms | Clients TDC)
General Fungd — 6 Properties Management Days . .
386 units 2 365 days - }g% vacancy rate = ]26}301 126,801 386 397
HL I} — Property Management Days 11.497 v 354
35 undts x 365 days ~ 10% vuacancy rate = 11,497 ’ o B
MH%A/P?G;} €3 — Property Management Dayvs 0 198 0% a1
28 units x 365 days - 10% vacancy rate = 6.19¢ o - o
DO - Property Management Days N/A N/A N/A
Total Units of Service: 147,456 449
‘T otal Unduplicated Clients/Rooms: 458

*The tenanr UDC i based on a 10%

wrnoves rafe by the end of the conract vear. The mumber of DA ciienis is Qased on the
mexinnim aumber of DAF renonts that can be accommodated at the site at any given time.

¢ Unlt of Service Degeription

; Units of Service (UGS

FQHC — DAH Health Ciinie Program 12

I unit Property Management Services x 12 months -
Y 202012 | nitsef Bervice | MNumberof {Unduplicated
“init-of ServiceDescription by Funding Source KU i llentsiRooms HCRents (UDL)
General Fund — 6 Properties Management Days -
386 units x 365 days - 10% vacancy rate = 126,801 126,801 386 392
HUTL -~ Property Managemen: Days - " .

33 units x 365 days - 10% vacancy rate = 11,497 11.497 35 35
MHESA/Prop 63 - Property Managemeni Davs g 308 25 "

28 units x 365 davs - 10% vacancy rate = 9,198 T - 2

DO — Property Management Davye NiA.

Total Units of Service: 147.496
Total Unduplicsted Clients/Kooms: |

*The tenant UDC 15 based on a 10% wrnover vaie by the end of the contract vear. The
maximum number of DAH tenamts thar.can be accommodated al the site at any given lime,

W

" of DAZ— clienis

is bz;s(a oR bhe

| Unit of Service Description

Units of Service (UOS)

FOHC — DAH Health Chinic Program 12

1 unit Property Management Services x 12 months .
Y 20122013 _ 1 Jnitsofbervice | Wumberof - | finduplicated .
Lheit-of Service Description by Funding Source IO} Clhients/Reoms | “Clients {DC)
General Fand — 6 Properties Management Days .

386 units x 365 days - 10% vacancy rate = 126,801 126,801 386 3927
HYUD — Property Management Days 11.497 35 355

35 unijts x 365 days - 10% vacancy rate = 11,487 T ”

MHSA/Prop 63 — Property Management Davs 9,198 a8 1%

2% pnits % 363 dave - 10% vacancy rate = 9.1 98 ” -~ .

Total Unirs of Service: 14%4% 444
Total Unduplicated Clients/Kooms: 458

*The tenani UDC s based on a 0% turnover rate By the end of the contract vear. Tnc number ¢of [)Ah clienis is basgd on the
maximum number of DAH tenants that can be ace ommoaazed at a‘he site al any given Hme

iinat of Serwice Description

FOHC — DAH Health Chinie Program
1 unit Property Management Services x 12 months

Document date: 11/7/2012
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Ceontracter: Tides Center
Program: Delivenng Innovation in Supportive Housing (DISH)

Property Management Services at Darect Access to Housing Sites

Appendix A-1 |

Centract Term: 7/1/2008-6/30/2038

CMS: 6380 Funding Sources: General Fund, MHSA, GF-FQHC, HUD, DOJ, Rental Income
TFY 2013-2034 ! Units of Service Number of Unduphicated
| initof ServiceDeseription’by ¥unding Source ‘ {08 ClientsMooms | Chients (UBC)

General Fund — 6 Properiies Management Drays - "
386 untis 1 365 days - 10% vacancy rate = 126,801 126,801 386 3927
HU — Property Management Days 11497 33 35
25 units x 365 days ~ 10% vacancy rate = 11.487 o ) B
MHSA/Prop 63 — Property Manace,mem Davs - 9198 e o
28 units x 365 days - 10% vacancy rate = 9,198 BT
Teotal Cinits of Service: 14”/’”4‘}(5 444
Total Unduplicated Clients/Rooms: |0 1 458

“m_ senont UDC i based on o 1P rnover rate by the end of the contract vear. Thf number O IJAF clienis is based on the

mesimm munber of DAR

¥

|— Unitol bervice Bhescriplion

rerans that car be aocommaodaied ar the

SEte al o vivep Hme

Unitts of Serviee (DO

| EQHC — DAB Health Clinic Program
i 1 unit Property Management Services x 12 months

1z

| FY 20142015 SESEAN © i Unitsoof Bervice || - WNamberof | Tinduplicated
Lpit-of Serviee ﬁeccmptum by Fun&mo Snurce FOOS) ChenisiRooms | Chients{UDC)
g‘.rener:‘ﬂ Fuﬂm_i_—v— 6 Pmpfmes Managemfnt Drayvs 126.801 286 3g0%
386 umits x 365 days - 10% vacancy rate = 126,801
HUD — Property Management Days ; . o
35 units x 365 days - 10% vacancy rate = 11, 467 11,497 39 33 5
MESA/Prop 63 — Property Managemen: Davs 6 198 ¢ -
28 units x 365 days - 10% vacancy rate = 9,198 o ) ’
Total Units of Service: 14’?‘14% 449‘*
Tota!l Unduplicated CHentg/Rooms: S 4-»&

*The tenanr UDC ts based on ¢ 0% wrnover raie by the end of the coniract vear.
maxmmm number of DAH enanis thar can be e ammnﬁmed af !h( site ar anv UH sen Hme.

Tm number of DAH cllems L5 Dased on the

sttt Serviee Deseription

Tipiits 0 Service FHOR) -

FOBC ~ DAY Healfb Clinic Program

1 unzt Property Management Services x 12 months 12
FY 20152006 - E : B { Tniteol Serviee || - MNmgberof - TEnftuplicated
“Lhnit of Sewace])escnptmn iw leﬁmﬂ Ssume {UO8) | Clenis/Rooms | Clients{IPC)
General Fund — 6 Propertiss Management Days o
386 units x 365 days - lg% vacaney rate = 126,801 126,801 386 397
HUD ~~ Property Management Drays 11.497 ; " 35
35 umits x 365 davs - 10% vacancy rate = 11,497 o - -
MHESA/Prop 63 - Property Management Days 0198 28 1%
28 unjts x 365 days - 10% vacancy rate = 0,198 i )
Total Unite of Service: A
Towal Unduplicated Clients/Rooms: 4‘-’& |

*The 1enant UDC is based on ¢ J0% rurnover rate by the end of the

comract vear. The pumber of DAH clients is based on the

sUmirpf Sersice Pescripiion &

maximum number of DAH ienanis ff!ﬁf can be ag commoa‘mco ar ?!7( site ai anv mven Ime

|- 75 Amitsof Serviee (GOS8

. FQHC — DAH Health Clinic Program

| 1 unit Property Management Services x 12 months 12 |
FY 20162017 -] Linits-of Service MNumberof Tndoplicated
mit of Service Bescription by Funding Searce {08 ‘Clientsooms | Clients (UDBC)
General Fund — 6 Properties Management Days 126.801 386 302%
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Comtractor: Tides Center Appendix 4-1

I‘m@ram Delivering lunovation in Supportive Housmng (DISH) Contract Tern: 7/1/2008-6/30/2018
' Property Management Services at Direct Access to Housing Sites
CME: 6380 Funding Sources: General Fund, MHESA. GF-FQHC, HUD, DOJ, Rental Income

386 units x 365 days - 10% vacancy raie = 126,801

HUL — Property Management Days

25 anits x 365 davs - 10% vacancy rate = 11,407

MHSAProw 63 — Property Management Diays

28 units x 365 days - 10% vacancy rate = 0,198

't otal Units of Service: | 4?4()(% 44‘}’
"YTotal Unduplicated Clients/Heoems: L SRR B

*The tenant UDC is based on ¢ 10% trnover rate by the end of the contract yvear.
meximmom number of DAH renants that can be ace ommo:zmed ar the site ai any given mm'

mitof ServicePresoriplion :

FQHC — DAH Heslth Clinic Program

11,487

(55
A
o
_hn

%

4.19%

IR
e
(9%
ot

Es

3
! unit Property Management Services x 12 months 12
FYORT-201E | Numberof {nduplicated
Ainitof Service Description’by Funding Senrce | ChentsReoms | Chients:{UBC)
General Fund — 6 Properties Management Days .
< _ 1 2%
386 units x 365 days - 10% vacancy rate = 126 801 126,801 386 : 392
IHFI_U}) . Property Management Davs 11,497 15 255
35 units x 365 days - 10% vacancy rate = 11,497
MESA/Prop 63 — Property Manapement Days 0108 2% 31+
28 umits X 363 days - 10% vacancy rate = 9,198 o - :
Total Units of Serviee: 147.496 449 o
Tetal Unduplicated Clienis/Rooms: - L s 4-‘&

*The tenant UDC is based on a 10% twrnover rate by the end of the comraci year. Tnc number of DAH clients ise based on the
maximum sumber of DAH tenanes that can bt acaomnmdmed ot fnf Site i any given time

bt Serviee (TR

FQHC DAY Health Clinic Program
I unit Property Management Services x 12 months

6. Methodology
A. Outreach, recruifment, promotion, and advertisement
DPH-HUH adminsters the aliocation and application process for the DDAH hotels and accepis refemrals from
community agencies deemed appropriate for referral by the DAH gatekeepers

B. Admission, enroliment and/or intake criteriz and process

In order 1o apply for housing at 2 DAH site, the applicant must mest the following eligibility critenia:

«  Bea homeless resident of San Francisce, mciuding persons biving on the streets, in emergency and/or
domestic violence sheliers, in abandoned buildings, in hospital or forensic settings, or in wansifional
psychiairic and/or substance use treatment;

{All applicants for the Empress have to meet the HUD definition of chronic homelessness, which states that “a
chronically homeless person is an unaccompanied homeless individual who has either been continuousiv
homeless for a vear or more OR has had at least four (4) episodes of homeiessness in the past three {3} years.
To be considered chronically homeless, persons must have been sieeping in a place not meant for human
habitation (e.g., iving on the streets) and/or in an emergency homeless shelter during that time.”)

e Beatorbelow 30 %e of the arez median income as determined by HUD:

e Have medical, menial health, and/or substance use 1gsues;

«  Pay part of her/his income in rent via & third party rent payment program,

¢« Be capable of independent living with supportive services i & cormnunity setting.

The DAH Placement Manager notifies the appropriaie access point when 2 vacancy ocours, HUH reviews the
applications received from access points for eligibility and completeness. If the application is complete and the
applicant seems ehigible, the packet 1s forwarded 1o the Support Services Manager and the General Manager,

Document date: 11/7/2012
Page 4 o §



Contractor: Tides Center Appendix A-1

FProgram: Delivermg Innovation in Supportive Housing (DISH)

Contract Term: 7/1/2008-6/36/20%8
Property Management Services at Direct Access to Housmg Sites '

CMS: 6380 Funding Sources: General Fund, MHSA, GF-FQHC. HUD, DOJ, Rental Income

Support Service staff retaing confidential protected information and conducts 2 separate interview with the
appiicant. Property Management staff conducits a background check of the applicant including eviction, credit, and
criminal history. The decision for acceptance into the program is based op tenancy issues determined by the
property managemerit siaff. Applicants are not aufomatically rejected on the basis of poor rental history or criminal
conviction. Clear guidelines are provided by HUH in coordination with support services and property management

.on reasons for regjecting an application.

HUH retumns ineligibie and denied applications to the access point. Because of the interview process, a referrai to
the buildings doss not guarantee housing,

Service delivery model, hours of operation, locations of service delivery, frequency and duration of service,
strategies for service delivery,

Property Management services are provided which mclude rent collection, annual client re-certification, lease
management/eviction prevention, ienant move-in and move-out, unit maks ready work, mainienance, 24-hour
front desk coverage nnd janitorial services, not only in the unit, but in all public, storage and office areas as well.
Tenants are required to sign a lease, but are not required 1o sign a consent for services agresment due to the nature
of the property management services. The Gnevance Procedure is reviewed with all tenants at move in and is
posted in the lobby to ensure compliance with the DPH standard.

The Tides Center provides infrastructure services and serves as fiscal sponsor for all DISH activities, DISH
personnel are all empioyees of the Tides Center.

Exit criteria and process

Tenants are ehigible to remain in housing permanentiy. The tenant must adhere o the provisions of the lease
agreement to remain eligibie for the housing. The property management staff actively collaboraies with the onsite
supportive services providers to ensure that tenants with housing retention chaltenges are offered services to
increase their ability o comply with the lease. Tenants, who are evicted from the property, surrender their unit or
move to a higher level of care work with the support services providers to smoothly transition to a new setting
whenever possible.

Program staffing.

Each site is staffed by a General Manager, an Assistant General Manager, 24 hour desk clerks, and & maintenance
worker and janitor. Our mainienance approach is centralized, and our site~-based staff 1s augmented by two
Facilities Managers, and the Facilities Director who are supporied by the Facilities Office Manager/Project
Associate. In addition, thers are two Co-Directors responsible for running the organization and supervising all of
the properties, a Deputy Director, and an Office Manager/Project Associate. All positions are funded by the
contract.

7. Objectives and Measurements.

Al

Onteome Objectives
1} During each coniract vear, an average of 75% of tenants will maintain their housing for more than one year as
documentiad in monthly occupancy reporis.

Method of calculation and documentation: Each month at each of the 6 building sites, DISH generates a Rent
Roll Report from an electronic database that lisis each tenani and their move n date and an aulomaric
calculation generates the mumber of tenants housed for move than one vear and the perceniage of those
housed for move than one vear. Each month these numbers ave enteved in to the DISH Coniract Objecrives
Worksheets and reporited to DPH.

2} During each coniract year, DISH staff will maintain a vacancy rate iess than or equal to 8% as documented in

monthty cccupancy reports.

Method of calculation and documeniation. Each month ar each of the 6 building sites, DISH generares o Rens
Roll Report from an electronic daiabase that lists each unit in each of the six buildings along with whether or
not the unit is ocoupied. Each month these nwmbers are emtered in to the DISH Contract Objectives
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Contracvor: Tides Center : Appendix A-1
ngram Delivering Innovation in Supportive Housing (DISH) Comtract Term: 7/1/2008-6/30/2018
: Property Management Services at Direct Access to Housing Sites

TMS: 6380

3}

4)

5)

&)

Funding Seurces: General Fund, MHS A, GF-FOHC. HUD, DOJ, Rental Income

Worksheets and reported to DPH. A4 unit is considered “vacani” if il is unocoupied AND can be made
available for a new tenant.

During each contract vear, DSH will collect an average of 90% or more of the potential monthiy rent (the
maximum amount of rental income available based on current ocoupancy) as decumented in monthly rent roll
reports.

Method of calculation and documentation: Each month at each of the 6 building sites, DISH generatés a Reni
Roll Report from arn electranic database thai lisis each tenant’s monthly reni amount along with the amoun:
each tenani paid for that month. Each month these numbers are eniered in o the DISH Contract Objectives
Worksheets and veported 1o DPH.

During each contract vear, for all vacancies, the average time between Applicatuon Received and Move in wili
be five weeks as documenied in monthly occupancy reports.

Method of calculation and documeniation: DISH wuses an electronic database o track all applications from
the time DPH sends an application fo one of the 6 sites to the fime thai an applicant moves in to the building.
Each month these numbers are entered in to the DISH Contract Objectives Worksheets and reported to DPH.

The annual eviction rate will be 5% or less as documented in quarterly reports.

Method of calculation and documentation: DISH fracks all move ouls during the vear on the Global Tracking
Worlsheet and the dates of all move ouis are also recorded in an elecrronic database. The reason for move
out is also reporied and recorded. The calculation for the annual eviction rate is simply the number of rotal
evictions divided by the number of all tenants (current tenants pius all move outs) that occupied g unit during
the conract year.

By the end of the fiscal vear and as documented in the client satisfaction survey summary and analysis, 80%
of clients who respond to an anonymous client satisfaction survey will indicate thet they are either “satisfied”
r “very satisfied” with program services.

Method of calculation and documentation: The survey will be completed and the results compiled and
reporied by February 15t of each vear.

B. Process Objectives

1y

All work orders will be completed in a timely manner and on the following schedule as documented in

guarterly reports:

¢  Emergency Health and Safety work orders will be completed within 24 hours or there will be a plan in
place within 24 hours to commpiete the work order as soon as possible.

¢  Routine Maintenance work orders will be completed, on average, within 2 weeks.

Method of calculaiion and documentation, Each of the 6 building sites wack all work orders, entering the
information from the paper copies generated into an electronic worksheet, DISH compiles all of the work
orders at ail of the sites guarterly and calculates the amount of ftime from inception to completion and reporis
the results to DPH.

During each contract vear, the DISH Facilities Team will complete all make ready work on vacant uniis
within 35 days, as decumented i quarterly maimnienance reports,

Method of caleulaiion and documentation: Each of the ¢ building sites wack all units from the tme that ¢
tenant moves out to the fime o unit is “made readyv” i.e. made available for a new tenant to move in. DISH

¥ At times, and with approval by DPH Housing & Urban Heailth, significant capital improvement projects may require the need 1o {ake units off line, ang
thus, are not avaitabie for occupancy for several weeks or months, As such, these unsts are not counted as vacant. {These units are identified on the
Conmact Obiectives Worksheet in the notes section. }

Document date: 11/7/2012
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Coniractor: Tides Cenier Appendis A-1

Program: Delivering Innovation m Supportive Housing (DISH) Contract Term: 7/1/2008—6/30/201% ;.
Property Management Services at Direct Access to Housing Sites :
CMS: 6380 Funding Seurces: General Fund, MHSA, GF-FQHC. HUD, DOJ, Rental Income

compiles and reports the vesults for this contract objective quarterly. The Make Readv tracker is updated
weekly and the monthly results are entered in the Contract Objectives Worksheet.

3} Each DISH employee will have in place a set of job specific performance geals within 30 days of hire. Each
DISH employee will be assessed quantitatively and qualifatively twice annually on their performance as
documented m DISH Human Resources files.

4) Each DISH emplovee in each job class will complete at least 20 hours of job specific waining during each
contract year, as dosumented in mid year and annual reports.

Method of caleulation and documentation: DISFH tracks all training by @il stafi members via the Masier
Training Log and reports on this quarterly throughout the contract vear.

5} Tides Center will provide timely and accurate accounting services to DISH and all requested financial reports
1o DPH as well as provide comprehensive Human Resource services to all DISH employees.

. Evalustion of Objectives
DISH uses a networked database too] to track most of the data used to evaluate the above described abjectives.
This tool ailows DISH o compile reports that describe rental income by tenant and by building, the length of
occupancy of each tenant or an average for the building, pumber and percentage of vacant units at any one time,
iength of time betweer: vacancy and move m among other things. The General Manager and Assistant General
Manager at each building enter the site specific data into the database and the DISH Ceniral office staff, led by the
Deputy Director, monitors the accuracy of the data and compites reports based on the data. During each contract
vear, DISH will provide a set of reports for each buiiding and submit these reports to the HUH System of Care
Manager each month. These reports will provide the data and evaigation of Guicome Objectives 1-4, DISH will,
in addition to the monthly reports, submit one narrative repost at the end of each quarter of the contract vear with
the data and evaluation for Guicome Objecirve 5-6 and all of the Process Objectives (other than ones where a
specific reporting date is mentioned above}, The Deputy Director will lead this process and be respensible for
compiling, analyzing and submitting the data and evaluation to the HUH System of Care Manager. DISH will use
this data to help guide us as we try to achieve ali of these important outcomes.

8. Continuous Quality Improvement
Ceontract Compliance:

e  The Tides Cenier/DISH will comply with Health Commission, Local, State, Federal and/or fanding source
policies and requirements such as Harm Reduction, Health Insurance Portability and Accountability Act
(HIPAA), Cultural Competency, and Chient Satisfaction

e A DISH TB policy and procedure will address that all on-site staff s tested and cleared for TB prior to
employment or placement in compiiance with the DPH TB policy. TB status is reviswed upon employment
with the program and every 12 months thereafier.

e  The Deputy Director will review progress towards contract objectives on a monthiv basis and forward reporis
e DPH indicating our successes and areas for improvement.

Tenant Satisfaction:

e DISH siaff strives i0 exceed a minimum goal of 63% tenant participation in Satisfaction Survey completion,

e  DISH staff will review annual tenant satisfaction surveys and create a work plan o address findings and
report Testlts to tenant community.

¢  The General Manager wili attend Comrnunity Meetings monthiy sesking input. The Direciors will attend the
Community Meeting at least two tnes per year,

¢  The Tenani Grievance Policy and Procedure will comply with DPH guidelines. Management and staff will be
trained on the procedure, and track grievances {o assess areas for improvement.

&  DISH Directors and Facilities Director will inspect gach building on a regular basis o ensure that the highest
standard of maintenance and cleaniiness is upheld.

Staff Training:

« Al staff will be oriented and trained at the time of employment and on an on-going basis. Additonalty,

mraiming and staff development will be incorporated into the daily operating practices of property managemert.

Dooument date: 11/7/2012
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Coniracter: Tides Center Appendiy A-1

-Bréeram: Delivering Innovation m Supportive Housing (DISH} Contract Term: 7/1/2008-6/30/2018
' Property Management Services at Direct Access to Housing Sites
CHE: G380 Funding Sources: General Fund, MHSA, GF-FOHC, HUD, DOJ, Rental income

Documentation of all training and certifications will be permanently retained in each emplovee’s personnel
file. _

e All staff will receive waining on Universa! Precautions Standards and TE precautions/treatment.

e All staff will receive annual training on relevant fopics such as Harm Reduction, Cuitural Competency, Dre-
Escalation and Emergency Response.

Site Andit/Review of client records:

¢  Each site will have a quarterly site audit from DISH management staff reviewing adherence with various
aspects of DISH policies and procedures,

e  Annually, a sample of tepant files will be reviewed by DISH management staff. Repeat problems will be
identified and discussed to develop consistent practices.

Review and updating of written pelicies and protocols apd practices:

«  Written employvee policies will be reviewed, updated and approved by the DISH Directors in consuliation with
the Tides Center. All revisions fo emplioyee poiicies will be communicated to staff via staff meetings, and/or
writien decumentation. Acknowledgement of significant new poiicies will be signed and dated by staff.

«  Operating Policies and Procedures will be reviewed and updated as needed. All revigions to operating policies
will be communicated te staff via staff meetings, and/or writien documentation. ‘

Staff supervision and performance review plan:

s  The Directors will conduct regular one-on-one supervision with the General Managers to review rental
income, expenditures, policies and procedures, staffing 1ssues, collaboration, challenging tenant situations and
other issues of on-site property management of the DAH site.

s The General Manager will conduct regular mestings with staff to review work, desk coverage, policies and
procedures, eic. to Dmprove sile manageraent, reduce vacancy raies and increase tenant stability.

¢  The Facilities Director will meet with his crew leaders weekly 1o review unit turnover rates, work order
completion and project managsment to ensure cost effective and timely completion of building maintenance.

¢  The Directors will oversee the completion of 90 day, mid-year and annual performance reviews for all staff.

Document date: 11/7/2012
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Appendix B
Calculation of Charges
1. Method of Payment

Contractor shali submit monthly invoices in the format attached in Appendix F, by the fifteenth (15¢h) working day of
each month for reimbursement of the actual costs for Services of the immediately preceding month. AH costs associated with
the Services shall be reporied on the mvoice each month. All costs incurred vinder this Agreement shall be ‘due anc pavable

onty after Services have been rendered and in no case in advance of such Services.

z. Program Budgets and Yinal Invoice

A Program Budgets supporting the period 07/01/2010-06/30/201 8 may be found in the foliowing Appendixes:

Appendix B, 07/01/2010-06/30/2018, Pages 3-11
Appendix B-1, 07/01/2010-06/30/2011, Pages 1-3
Appendix B-la, 07/01/2010-06/30/2011, Pages 1-4
Appendix B-1b, 09/01/201 0-06/30/201 1, Pages 1-4
Appendix B-le, 67/01/22010-06/30/2011, Pages 1-8
Appendix B-1d, 01/03/2811-06/30/201 1, Pages 1-2
Appendix B-2, 07/01/2011-06/30/2012, Pages 1-6
Appendix B-Za, 07/01/2011-06/30/2012, Pages 1-4
Appendix B-2b, 07/01/2011-06/30/2012, Pages 14
Appendix B-2¢, 07/01/2011-06/30/2012, Pages 1-9
Appendiy B-2d, 10/01/2011-06/30/2012, Pages 1-3
Appendix B-3, 07/01/2012-06/30/2073, Pages 1-4
Appendix B-3a, 07/01/2012-06/30/2013, Pages -4
Appendix B-3b, 09/01/2012-06/30/2013, Pages 1-4

Budget Summary

TIDES Center — DISH (FOHC)

TIDES Center — DISH (MHESA/Prop 63}
TIDES Center — DISH (HUD)Y

TIDES Center ~ IM5H (General Fund)
TIDES Center — DISE (DO Grant)

5 Center — DISH (FOHO)

TIDES Center - DISH (MHSA/Prop 63)
TIDES Center — DISH (HUD)

TIDES Center - DISH {General Fund)
TIDES Center — DISH (DO Grant)
TIDES Center — DISH (FQHC)

TIDES Center — DISH (MHS A/ rop 63)
TIDES Center ~ DISH {H1In

{(Incl in 7% Amendment)
(incl in 1™ Amendment)
(incl in 1% Amendment)
(incl in 1¥ Amendment)
(inci in 1¥ Amendment)
{Incl in 1™ Amendment}
{Incl in 1% Amendment)

(incl in 1% Amendment)
]

Appendix B-3c¢, (7/01/2012-06/36/2013, Pages 1-6 TIDES Center - DISH {(GF) {(Inc! in ¥ Amendment)
Appendix B-4, 07/01/2013-06/30/2014, Pages 1-4 TIDES Center - DISH {(FQHD)
Appendix B-da, 07/01/2013-06/30/2014, Pages 1-4 TIDES Center — DISH {(MHESA/Prop 63)
Appendix B-4b, 09/01/2013-06/30/2014, Pages 1-4 TIDES Center — DISH {HUD)
Appendix B-4e, 07/01/2013-06/30/2014, Pages 1-6 TIDES Center - DISH {GF)
Appendix B-3, 07/01/2014-06/30/2015, Pages 1-4 TIDES Center - DISH (FQHC)
Appendix B-5e, 07/01/2014-06/30/2015, Pages 1-4 TIDES Center ~ DISH (MHSA/Prop 63}
Appendix B-5b, 09/01/2014-06/30/2013, Pages 1-4 TIDES Center — DISH (HUD;
Appendix B3¢, 07/01/2014-06/30/2013, Pages 1-6 TIDES Center - DISH (GF)
Appendix B-6, 07/01/2015-06/30/2016, Pages 1-4 TIDES Center — DISH (FQHC)
Appendix B-6a, 07/401/2015-06/30/201¢, Pages 1-4 TIDES Center — DISH (MHSA/Prop 63}
Appendix B-6b, 09/01/2015-06/30/2016, Pages 1-4 TIDES Center - DISH (HUD)
Appendix B-6¢, 07/01/2015-06/30/201€, Pages 1-6 TIDES Center ~ DISH (GF)
Appendix B-7, 07/01/2016-06/30/2017, Pages 1-4 TIDES Center - DISH (FQHO)
Appendix B-Ta, 7/01/2016-06/30/2017, Pages 1-4 TIDES Cepter — DISH (MHSA/Prop 63)
Appendix B-To, 09/01/2016-06/30/2017, Pages 1-4 TIDES Center - DISH (HUD)
Appendix B-7¢, 07/01/2016-06/30/2017, Pages 1-¢ TIDES Center ~ DISH {GF)
Appendix B-8, 07/01/2017-06/30/2018, Pages 1-4 TIDES Center -~ DISH {FQHC)
Appendiz B-8a, 07/01/2017-06/30/201 8, Pages 14 TIDES Center — DISH (MHSA/Prop 63)
Appendix B-8b, 05/01/2017-06/30/2018, Pages 1-4 TIDES Center — DISH (HUD)
Appendix B-8c, 07/01/2017-06/30/2018, Pages 1-6 TIDES Center - DISH {GF)

B. Contractor understands that, of the maximum dollar obligation listed in Section 5 of this Agreemen,

$4,600,748 is included as a contingency amount and 1s neither to be used in Program Budgets attached to this Appendix, or
available to Contractor without a modification 1o this Agresment executed in the same manner as this Agreement or 2
revision to the Program Budgsts of Appendix B, which has been approved by Contract Administrator. Contractor further
understands that no payment of any portion of this contingency amount will be made unless and until such modification or
budget revision has been fully approved and executed in accordance with applicable City and Department of Public Health
laws, reguiations and policies/procedures and certification as 1o the availability of funds bv Controlier. Coniractor agrees ic
fully comply with these laws, regulations, and policies/procedures.

The maximum doliar for each funding source shall be as follows:

Original Agreement City and County of San Francisco General Fund $ 2,67554%  07/01/08 - 06/30/09
Ornginal Agreement Federal HUD $ 201465  07/01/08 - G6/30/09
Original Agresment Stare ABZ34 $ 238,330 07A1/08 - 66/30/09
Original Agresment FOHC (Through SFGH/PQC) § 55045 G7/01/08 - G6/30/09
Original Agreement City and County of San Francisco General Fund § 2,675.549  07/01/0% — 06/30/10

07/61/2008
CMS#638C
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" Original Agreement Federal HUD 5200465 QW09 - 06/30110
Original Agreement State AB234 § 238330 GWOH09 - 066/30/10
Original Agreement FOHC (Through SFGH/PC) £ 33045 0706109 - 0630/10
Internal Coniract Revision #1 City and County of San Francisco General Fund $ 240,167 07/01/08 ~ 06/30/09

Internal Contract Revision #2 City and County of San Francisco General Fund k3 80,147 070100 — 0673010
Internal Contract Rewision #2 City and County of San Francisco GF Proj $ 0 130&41 07009~ 064306110
I Asnend City and County of San Francisco Genernl Fund S 2686411 GTAIA0 - 06/30/11
P Agnenc Feders; HUD 189207 09/81/10 - 063011
1 Armneng State MHEAProp 63 § 2524200 07/0V10-06/3041)
P Amend FOHC General Fund § 5045 070310 - DA/3T]
Y Amnendmient City and County of San Francisco General Fund $ 2659411 QT - 06730/12
1% Arendment Feders] HUD $ 199207 0901/11 - B6430/12
¥ Arendment State MHG AP rop 63 S 2324200 070U - 06/3(/12
1% Amendment FQHC General Fund $ S5.045 07U - 06730112
I* Amendment City and County of San Francisco General Fund $ 659411 O7TAO1/12 - 06/30/13
1# Amendment Federal HUD 30199207 09/01/12 - 06/30/13
1% Arnendment State MHEA//Prop 63 232420 OTAOVI2-06/30/13
1* Awrendment FOHC General Fund I 35045 O7A01/12 - Ga/s0/13
Internal Corrract Revision #la City and County of San Francisco General Fund S 636,498 07/01/10 - 06/20/1]
Internal Conrract Revision #la - Federal HUD -§ 4408 09401/10 - 06/30/11
Internal Coniract Revisios #la State MHSAProp 63 3930 07010 —-06/30/11
Internal Contract Revision #la Federal DOJ & 50,288 OLA3/11 — 06730711
Internal Contract Revision #3 City and County of San Francisco General Fund § 0 T11.43%4 070111 - 06/30/12
internal Contract Revision #3 Federal HUD & 4,408 09/01/11 ~ 06/30/12
Internal Contract Revision #3 State MHSA/Prop 63 § 136,700 0701/ - 06/30/12
Internal Contract Revision #3 Federal DOJ 5 58500 10/01/11 - 06/30/12
Internal Comract Revision #3 City and County of San Francisco General Fund -5 4768963 07/401/12 - (06/30/13
2™ Amendment City and County of San Francisee General Fund § LILETS G711 - 66/30/13
7™ Amendment Federal HUDB ~% 4408  0901/12 - 66/38/13
™ Amendment State MHS A/Prop 63 § 143,750 OTO1/12 - G6/30/13
2™ Amendment City and County of San Francisco General Fund § 3,313,420 0701713 - 66/30/14
2" Amendment Federal HUD § 194,799 09/01/13 ~ 66/30/14
2™ Amendment State MHS A/Prop 63 376562 OT/01/13 - 86/30/14
7" Amendment FQHC General Fund 5 55045 @T/03/13 - 063014
2" Amendment City and County of San Frapcisco Genera] Fund § 1313426 G7/01/14 ~ 06/30/15
" Amendment Federal HUD & 194,799 Q9/01/14 - 06/30/15
2™ Amendment State MHSA/Prop 63 § 376,502  07/01/14 - 06/30/15
2" Amendment FQHC Geners! Fund $  BRE45  GT/B1/14 - 06/30/15
2" Amendment City and County of San Francisce Genera! Fund § 3,313.420 §7/01/15 - 06/30/16
2™ Amendment Federst HUD 194799 89/01/15 - 06/30/16
™ Amendment State MHESA/Prop 62 & 37eS82  @7/01/15 - 06/30/16
2% A mendment FQHC General Fund § 55045 GTAL/LS - 063016
2™ Amendment City and County of San Francisee General Fond § 3,316,420  07/01/16 - 006/30/17
2" Amendment Federal HUD $ 194,799 09D1/36 - 06/30/17
™ Amendment State MIHSA/Prop 63 § 376502 070116 - 06/36/17
2™ Amendment FQHC General Fund ~ § 55045 G7/01/16 — 06/30/17
2" Amendment City and County of San Francisce General Fund § 3.313.420  OT/0L/17T - 06736718
2™ A mepdment Federal HUD § 194,799 Q9/01/E7 - 66/30/18
" Amendment State MHSA/Frop 63 376,582 G7/0L/17 - G6/30/18
2™ Amendment FQHC General Fund $ 55445 GTAL/LT - G6/3/18
§36,339,564

Contingency

$ 2.168.753

340,508,317

§7/03/12 — 06/30/18

C. Contractor agrees to comply with its Program Budgets of Appendix B in the provision of Services. Changes to
the budget that do not increase or reduce the maximum dollar obligation of the City are subject to the provisions of the
Department of Pubiic Health Policy/Procedurs Regarding Coniract Budget Changes. Contractor agress to comply fully with
that policy/procedure.

D. A final closing invoice, clearly marked “FINAL,” shall be submitted no later than forty-five (45) calendar davs
following the closing date of the Agreement, and shall inciude only those costs incurred during the referenced period of
performance. If costs are not invoiced during this period, all unexpended funding set aside for this Agreement will revert o
City.

[
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Department of Public Health Contract Budget Summary by Program
{HUH, HPS, HHS, CHPP AND MCAM)

S 3] | E I £ ] G ] H | I J K [ L | M ] N
1 ICheck ons: Anpendix B Page 3
2 1 New I ] Renewal { X 1| Modification Appondix Term: TiHA9 - 6/30/18
3 I modification, Effective Date of Mod, 71z Mo, of Mod. CMS; s3en
4 [FISCAL YEAR: 2018-2838  SUBLUESION DATE: i ) DPH?
5 JLEGAL EMTITY) ORGAMIZATION MAME: Tides Conter % {\:’E?di:}i:;"ﬁ e SR ORI e
8 _JLEGAL ENTITY CODE: 01629
7 JCONTRACTOR! PROVIDER NAME: Tides Canter
8§ |rEoshAnM PROVIDER HamE: DISH (Defivering nacvation in Supportive Housing)
9 . FEYID-11 Ey{i.12 Fyiz2-13 Fy13-14 EY14-15 FYib-t6 §  Fyigi7 FYi7.t8
10 APPENDIX NUMBER (Mweritive! Budgetf  A-1/B-1) ANE2 | AUB-3 A-1/B-4 ABE 1 AUBE A-1(B-7 A-1/B-8
S i G R 7iHZ EER THA4 - IGER Titie - Ty GRAND
' EPENOWTERM  granine o | G302 Ba0/12 8130114 5/30/15 730716 8ragr? 830118 TOTAL
- ; ; % ;
13 ] SALARIES & EMPLOYEE BENEFTTSE S 2340336 1 § 2456 688 15 2,478.865 | $ 2.481.483 S 2481483 18 2451483
4 CPERATING CXPENSE] & 1.514.054 1§ 1,581,841 15 1458376 | § 1488287 | § 1 458 760 | 5 1450.287 | 5 1458550
5 CAPITAL OUTLAY (COST 35,000 AND DVER) — o
6 SUBTOTAL DIRECT COSTS $ 3854391313 40483291% 3037041 1% 3.839766 1§ 3930766 15 1000766 1% 3938766
A _ NDIRECT CO S — . | -
INDIREST RATE - 0.0% 0.0% 0.0% 0.0% 0.0% B.8% 0.0% 0.0% 0.0%
TOTAL EXPENSES;

§ 3,854,391 |3 4.045.329.)
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3

5
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=

53‘ HOUSING & URBAN HEALTH (HUH) FUNDING SOLiRCE :

.3.3.937,041 18 3,939,766 1 § 3939766 1% 3.839.766 1§ 3.339.766 1 4 3.%39.766.F 331538590 )

Generai%uhd o

HE .

Piop. B3/ MHSA 23835018 369120 |$ 376170 1% BTES0Z}S  37BE021% 376502 1% 375020 F  37GR0C
M\MAumM R s - i3 - § T« 5 . & B
194,799 194,790 |§ 19479018 104760 § 104709 104790 1% 104 798
: 56T Gmni 50,288 besools 0 - - ~ - 15 - i 8 -
28 |- REPA Grant 3 . N B ; : . N i
28

3aigbag |

3,370,865

331027 1% 3313420 3313, 420‘

S 55048

BEO4B T

"6 045 &6 4R 55,0451 ¢

b

$ 3,864,391

$ 4048229
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FOTAL TV HEALTH SERUIE

83 GTHERi N(}N DPH HEVENUE
{841 Rental Income - GF 1,303 A54 13326058 14330955 1,433,005 | B
Reniat ineome - HUD 174,471 9980018 9283618 | 92836 781,317
122,984 17.682 5479 5179 171,120

Prepared by Yirk Larson - {415} T76-3474 » 100

6380_Tides DISH_App_B_FINAL_f0 192012 14/712042 2:28 Pt



Department of Public Health Contract Budget Summary by Program
(HUH, HPE, HHS, CHPP AND MCAM)

ALB! C | D 1 £ e ] < H a [0 K | L

1 JCheck one: Appendix B Page 4
2 [ 3 New [ 1 Renewa! [ X 7 Modification Appendix Term; TG - G130
3 I modification, Effective Date of Mod. Mo of Mod. CMS: 6380
£ JFISCAL YEAR: Z010-2811 SUBMISSION DATE: DPRA

P OILESAL ENTITY ORGANIZATION NAME: Tides Center ) NENDOR %B--:{:D@H;-!J&E.-GML%"}%‘ '

£ HECAL ENTITY CODE: (CBHS Only)

7 HCONTRACTOR! PROVIDER NAME: Tides Cener

8 PROGRAM PROVIDER NAME: DISH: Defivering innovation in Supportive Housing

9 A-tfEt | AHERtE | AeTBeith fae FB g
10 APPENDD NUMBER {Narrativel Budget)l FUEHT MESA HLD : [N

APPENDIY TERM: 710 - THI0 - 211110 - TM0 - 1/3#1? - FY10-11

17 ‘ 6/30/11 6/30/11 6/30/11 8/30/11 B/30/11 . TOTALS
12 IEXPENSES: ]
13 A SALARIES & EMPLOYEE BENEFITS! § 30877 1 § 167,103 | $ 120147C | $ 2022187 18 - . 1§2340,236
147 OPERATING EXPENSE: § 24168 | § 71,247 | § 74624 1§ 1,285,722 | § 50,288 § 1,512,054
15 ¢ CAPITAL QUTLAY (COST §5.000 AND OVER)
i SUBTOTAL DIRECT COSTS: § 55,045 | § 238,350 | § 194,798 ) § 3,315,808 | § 50,288 1538543091
17 IND!RE_;CT COST AMOUNT: [¢] 0 ¥} 0 B 0
14 INDIRECT RATE 0.0% £.0% 0.0% 0.0% 0.0%
9] TOTAL EXPENSES: 555045 | § 238,350 | § 194.79% | § 3.315.90¢ | § 50,288 5 3.854.301

5
7 PREVENUES:
23 HHOUSING & URBAN HEALTH (HUH) FUNDING SOURCES:
24 Prop. 53/ MHSA $ 238,350 § 238,350
pis) SAMSHA Grant
26| HUD Granl (CFDA # 14.235) $ 194,709 § 194790
77T TG Grant (CFDA #16.207 ) § 50,288 5 U288
z28 RWPA Grant
28 HSA Work Order N
30 General Fund § 3,315,808 ¢ 3,315,900
31 FQHC § 55,045 $ 55045
32
33| TOTAL HOUSING & URBAN TOTAL HOUSING | § 56,045 | $ 238,350 | § 194.799 | § 2315006 | § 50288 | ' $ 3,854,381
34
35 HIV PREVENTION SECTION (HPS) FUNDRING SOURCES:
40 TOTAL HIV PREVENTION SECTION FUNDING § 0 0 0 { 1] 1]
47
42 HIV HEALTH SERVICES (HHS) FUNDING SOURCES: m
50 TOTAL HIV HEALTH SERVICES FUNDING 50U 0 [ 0 ] 1] [
51
52 JCHEP FUNDING SOURCES: -
&y} TOTAL. CHPP FUNDING SOURCES 1] 0 0 1] 0 ]
Gz
€3 IMCAH FUNDING SOURCE . _ _ :
[i8; TOTAL MCAH FUNDING SQURCES 0 4] 0 1] 0 0
81

7 2 R R ERET

83 OTHER! NON-DPH REVENLIE
84 Rental Income - GF % 1,303,854
85 memal ncome - HUD $ 124411
86 Rental Incamé - MRSA $ 122,964
a7 FUND RAISING
8& OTHERE
5 it/
a0
91
92 §Prepared by: Kirk Larson - (415} 776-3474 x 100
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Department of Public Health Conifract Budget Summary by Program
(HUH, HPS, HHS, CHPP AND MCAH)

INEINE D | E LR G H i b K . L
1. jCheck one: ] Appendix B Page &
2 [ ] New i}, Repewsl [X1 Modification Appendix Term: 7HMT - 6130112
‘3 §if modification, Effestive Date of Mod. Ne. of Mod. CHS: 6380
4 Fiscal YEAR: 2011-2042 SUBMISZION DATT: DPH1
5 {LEGAL ENTITY, ORGANIZATION NARE: Tides Cenrar VDR DR ST, P
6 |LEGAL ENTITY CODE: (CBHS Only)
7 [CONTRACTOR! PROVIDER NAME: Tides Center
& IPROGRAM/ PROVIDER NAME: DISH; Defivering innovation in Supportive Housing
g Aetfi-Z | A-HE-Ze 1 ACB-ZD LebBege | AelfBaZd
10 APPENDIX NUMBER (Narrative/ Budget)] FiiHC BRHSA HUD &F Dind
| 7R - Tt - 911 - MMt 001711 - FYti.12
| APPEMWDIX TERM:
i | 6/30/12 6/30/12 G302 B6/30/12 6/30/12 TOTALS
'i M/' EXPENSES: . s rms s OSSO
o SALARIE EE BENEFITSH S 37 806 1 § 280,207 1 $ 102,845 ¢+ § ) - § 2,466,68¢
14 MG EXPENSE! § 25346 1§ BEEZE 1§ 91,854 $ 58,50C § 1,681,641
15 CAPITAL BUTLAY (COST $5.000 AND OVER] N D D 3
16 SUBTOTAL DIRECT COSTS| § 55,045 | § 369.120 | $ 194,799 | § 3.370.865 | § 58.500 § 4,048, 3')9
17 INDIRECT COST AMDUNT: o 0 0 o
18 INDIRECT RATE © 0.0% 0.0% 0.0% 0.0% |
8 TOTALEXPENSES: 5 55045 | 6 369420 | § 194,795 | 5 2.370.865 | & 58,500 4 4,048,329
g i
ZTIREVENUES:
23 IHOUSING & URBAN MEALTH (HUH} FUNDING SOURGES:

24% Prop. 63/ MHSA § 368,120 % 388,120
[ 25 SAMEHA Grant 1
26 HUD Gram (CFDA# 14.238) $ 194,700 $ 144,790
27 DOJ Grang (CFDA #16.202) $ 58,500 . $ 5B.B00

28 RWPA Grant
29 H5A Work Draer
30 General Fund $ 3,370,885 $ 3,370,865
313 FQHC $ 55,045 $ 55045
Az
331 TOTAL HOUSING & URBAN TOTAL HOUSING | § 55045 1 § 360120 | § 194,799 | & 3,370,865 | § 58500 § 4,048,320 |
k7
25 iHIV PREVENTION SECTION (HPS) FUNDING SOURCES:
Al TOTAL HIV PREVENTION SECTION FUNDING § 0 8 4] 4] il
41
42 JHIV HEALTH SERVICES (HHS) FUNDING SOURCES: B
50 TOTAL HIV HEALTH SERVICES FUNDING S0U ] ] { 0 0
59
52 ICHPP FUNDING SOURCES
5% TOTAL CHPP FUNDING SOURCES 0 1] 0 0 f
62
€3 IMCAH F‘UNDiNG QURCES:

: | NON-DPH REVERUE
84 Renial income - GF

5 Rental Income « HUD
BE Rental Income - MHSA $
57 FUND RAISING

Prepared by: Kirk Larson - (415) 776-3474 x 100

6380 _Tides-DISH_App_B_FINAL_10.18.2012 " 1/13/207
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Department of Public Heaith Contract Budget Summary by Program

. {HUH, HPS, HHS, CHPP AND MCAH)
ATBT C | D | E 1 F j G ] H ] J : K | L
{ heck one: Appendix B Page &
2 [ New [ ] . Renewal [ X 1 Modification Appendix Ferm: 7Hi12 - 630113
3 B medificaticn. EXectve Dste of Meo. i no. of Mod. RS 5380
4 BEIBCAL YEAR: 2073-2013 SLBMSSION DATE DFR
g TEYE ORGANIZETION NAME Tioas Center imez\m%mm@imaéﬂ b

R NAME: Tiges Cenar

£ IPROGEAR PROVITER NAME. DISH (Del g Innocvebon in Supporive Heusing)

i ‘ APPEMORK NEREER (Farrstive Budget] FLik

F¥EE-13
TOTALS

ERIPL BEN|
GPERRTING EXP

a7

ERRT

& EATuE
i _ MDIRECT & B A 0% 6
z TOTAL EXPENSES (S 85048 | §  3vE470 € 404795 | ¢ 3310

“w

Z4| Prop. 63 MHSA § 3761701 §ATE TR0
i) SAMSHA Grant 4 N
Z5F  WUD Gram § 194,760 § 194756
27 DOJGrant & .
28 RWPA Grant & -
20 MEA Work Order H T -

0F  SeeslFune 5 8311027 ¢ 3

311 EOHL ) ¥ ST 2

32 - &

23 TOTAL HOUSING & URBAN HEALTH FUNDING SOURCES 5 55045 [ & 3FEAT0 1 E 184,755 | § 2311.027 )

T o -

ES{ OTHER! NON-DPH REVENUE B |

&4 Reraal income - GF & 1.433,005 5

|28 =ental Income - HUL § 92.836 §

B& Rental Income - MHSA $ &.178 e

&7 FUND RAISING e o _ &
QFHERS

. §Prapared By: Kirk Larsor » (415} 776-3474 x 100

6360, Tides-DISH_App_B_FINAL_10.19.2012 dc 11.10.12 112612012 654 AM



Depariment of Public Health Coniract Budget Summary by Program

(HUH, HPS, HHS, CHPP AND MCAH)

sial Cl D i E | F ! G ; H ! J | K | L
1 iineck one: Appendix B Page 7
2 | higwy i} Renewa { X ) Modification Appendix Term: 7HM3 - 6130144
2 3ff motihcation, “ffaciive Date of Mod TiEE No. of Mod. CHIS: 6380

FISTaL VEAR: 20132034 SUBRSEION LAY

E.

OGP

5 LLEGAL ENTITY OmGaANGFATION NaME: Tiaes Denter

lewiperi crbeisnins

g pr Gunt

L ENTITY DOGE

TRACT GRIPREONDER NARE: Thiss Cenisr

B IPROGRA PROVIGER NAME DISH {Delvering revagon in Supportive Hovsing)

in ERDN & [ Butdet) FEHS G5
TS - GH1i1s - Tiths -
SAPPENTT TERM:
BA014 5130114 B30 4

2.052.67

BE - 1,260,746

Y CAPITAL OUTLAY {COST $5,000 AND | . TNy

. T A -

iE o D S0 L OO% 0% —
= TOTAL EXPENSES S 5en4s |5 37R800 & 484788 15 3315400

HOUSING & UREAM HEALTH (HUH) FUNDING SOURCES: P
24} Frop 63/ MHSA . § 376502 - L
Z5 SAMSHA Gram "
26§ HUD Gram o § 184795
271 DO Grene
28 WP Gran: . o
28 HEA Work Drder §
0 Genetal Func $ 3,313,420
U] FaRe § N
22
331 TOTAL HOUSING & URBAN HEALTH FUNDING SGURCES ~ § BEGME | IFEEDE IS 184780 REY5450

T rem

2] Rental income - GF B o 5 1,433,088 $
KL Real Income - HUD ~ o $ 52 836 5
| 86§ Rental income - MHSA I % 5,479 &
&v FUND RAISING N i ¥
88 OTHERS ) ;]

92 jFrepared by: Kirk Larson - {415) 776-3474 x 100
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Department of Public Health Confract Budget Summary by Program

: (HUH, HPS, HHS, CHPP AND MCAH)

REN i) E t F G H | | ] J I K [ L
1 jCheck one: Appendix B Page 8
2 [ 3 heve [ 3 Fenewal [ X ] Modification Appendix Term: T4 - 6130/45
3 % modification, Efiective Date of Mod T M. of Mod C#E: 6380
4 FFISCAL YE&R: 2014.2015 SUBRASSICN DATE: DPH 1
5 SARIZATION NANE, Tioes Cerer R g
Tidges Center
DSH (Deiivering innovaion i Suphorive Souskyg)
” AetiEgs A P netises
10 -APPENDIUNIIRER fHavrasve Budget) MHSE FELIEE
N APPENGLCTERM: 141114 - grilis - Fr¥i4-45
i1
q P ﬁiw
13 SALARIES )
iz 5 5 T a0745 § 4 ABE3RT
15 - 5 -
3 - §UEGDeE 1§ 3TEB0F | §  tea e8| & aiiasd § 3,955.756
7 WOIRECT COBT AMOUNT: | § 1% ] - lE o B o
g T DIREST R G.0% .06 B iR bR
g TOTAL EXPENSES:] & EE045 TR I7EAGR & 184730 | B 3312420 | § 3938766

TOTAL HOUSING & UR|

154,794

7T JHOUSING & URBAN HEALTH (HUH) FUNDING SOURCES: . e
DAT Frop, 6a7 MASA § 376,507 S ETes02
o5 T EAMEHL & 3 '
7 OD Grantt § 184798 S 184709
27 BLIGen: - & "
| 28§ SPs Gram - &
96} HEA Work Order & -
361 Genersl Fund o § 3313420 §asiEas
21y FaHe § 85048 § 7 TR B4E
B &
g

393871

el
OTHER/ NON-DFH REVENUE

CTHERS
o e

Frepared by: Kirk Larson - (415} 776-3474 x 100

83
| 84 3 Renal income - GF & 1,433,008 § 1.433.085
£5 Reral eome - UL $ 02,836 §
o Rertal income N $ 5,179 S
87 FLIND RAISING &
&
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Department of Public MHealth Contract Budget Summary by Program
(HUH. HPE, HHS, CHPP AND MCAH}

alBlc] B i E S SUSU N N | A S S
|1 Foneck ona: ) Appendix B Page 9
z [ 1 s [ ] Renewa t X1 Modfieation Appendix Term: 7/415 - 6/30M6
2 {1 modificetion, Effective Date of Mod THHE ho. of Mod. - CRIS: 6380
4 JFISCEL YEAR: 20152016 SUBMISSION DAt [ idail
5 LEGAL ENTITY QREANIZATION NAME. Tides Genter ; SO
T ORCONTRASTOR DROVIGER NAKE. Tiies Center
£ PROGRAM! PROVIDER NAME: DISH (Deliverng Innovabon it Sepporfive Housig!
@ ) : ARG | A1BAeE AetiB
i i RPFENDLY; {Morrativel Budget) FOR U
HiAE SERLTN A =

f HORENDDCTER: 2113';\}} E séiﬁgﬂ E £/30/1 "?;;‘;'i:g

: SALARIES & ZMPLOYEE BENEFITS

14 o CPERATING EXPENSE] &

i CAFITAL OUTLAY {CCST $5.000 AND OVER)

Y SUBTOTALDIRECT COSTS| § 55045 | & 376,802 1§ 194780 1§ 3313420

i INDRRECT COST AMOURT | § R S

T : ] INDIREL T RATE : THER BT B g T ‘ 0.6%
i) TUTALENPENSES T " BESAETTS 376,800 T8 {84760 ¢ 5545450 - ¢ 353 e

22 JHOUSING & URBAN HEAL TH (HUH) FURDING

F4 1 Brop, b3 MHSH $ &ThE02 &R R
SEY T saMSRE Granl H -
2B} MU § 194,799 ]
Erl st E -
ZE]  RWPk Gran £ -
[ 28] HEA Work Crger ~ “ £ -
30 General Fung I S § 3,313,420 £
T} fanc [ A5 B4 g
k¥ i g
“TTE TOTAL HOUSING & URBAN HEALTH FUNDING SGURCES $ B504E 18 37680z by 194799 |5 d3fEa20 R

_Feral lncome - GF
Rental Income - HUD
Bental ncome - MHSA

92 iPrepared by Kirk Larson - (415) 776-3474 x 100

6380_Tides-DISH_app_B_FINAL_10.10.2012 de 11.10.12 1 1262072 §:55 AM



Department of Public Health Contract Budget Summary by Program
(HUM, HPS, HHS, CHPP AND MCAH)

A i) | E | F G | H i J | K i L
Creck ane: Appendix B Pape 10
1 haw [ 3 Renawal [ X ] Modifisation Appendix Term: TIH16 - 6136147
HANE No. of Mod CMS: 6380

KDDRID DR

il AFFENDR RUKMBER Narrstivel Sudgat)

SPPERTAR TERYE:

]

i e h
SALARIES & EMPLOYEE BENEFITS

i

jE [
kL OPFERATING EXPENSE! § &
15 . CAPITAL OUTLAY (CORT 58 0G0 AME: TVER) &
EEHE ] SUBTOTAL DIRECT COSTS ) g
i - IMOIRECT COET AMOUNT & k3
i IRDIRECT FATE i o
gy T TOTAL EXFENSES: [ Y §
20

HOUSING & URBAN HEALTH (HUH} FUNDING SOURCES

B2 Frop. Gal MESA o g 57660 §RE A
5 SAMSHA Grant 5 -
ZE | R Grant - 5 164,790 5 Rhs TaD
27 BGiGem B -
281  RWPA Gran: _— ]
24 HSA Work Order 5 -
30 Gerrerai Funs & 3,313,420 % 3313420
GG 3 55,045 ETTUEEDLE
T g -
351 TOTAL HOUSING & URBAN HEALTH FUNDING SOURCES 4 EE D45 1L 3TESCE TS 1847896 |3 3313490 5 3,935766

Gty e
£ OTHER! NDM-DPH REVENUE
o4 Reniad Income - GF
BE Rental Ingome - HUD
&6 Fantal Income - MHEE
57 FUND RAISING
JOTHERE

o1 f i 2

02 {Freparad by Kirk laman - (415} TY6-3474 x 100

6360_Tices-DISH_App_B_FINAL_ 10.18.2012 do 11.19.12 142842012 ©:85 Al



Department of Public Health Contract Budget Summary by Program

{(HUH, HPS, HHS, CHPP AND MCAH)}

AlBICT O l £ L5 1. G ] N N S N
Chetk one: Appendix B Page 11
[} New |} FRenewal [ ¥ ] Woditication Appendix Term: 7/4/17 - 6/30/18
3§ modificetinn, Efiective Date of Moz Fiihs No. of Mog. CHS: 6380
4 JFICAL YEAR: ZDIT-Z01E SUBMIESHIN BATE. HEH1
HZATICN NAME Tiges Caowor %@E\SD&F_ e
GiH2%
TOR! FROVIDER NAME Tides Center
& IPROGRAM PROVIDER NAME: DISH (Delivenng innovation i Suppertive Meusing)
AN ) e o T A 2 AeliEeBe 1 GraND
] APPERDIKHEMBER (Narvativel Budget) RS A 3T B
T FHIT - FY 47448 APRENDIDE
11 HEPENDRCTERA: 813018 TOTALS g

ECT RAT

] G 2481282

TE 5 1458,287
ki) CAPITAL QUTLAY (COST $5.000 AND DVERY |3 P

81, SUBTOTAL SHRECT UUSTS| ¢ T 3.899.766
NG OET ARDUNT [ -

HOUSING & LREAN HEALTH (HUH) FUNDING SOURCES:

i WS a0%
f OTAL EXPENgEES 5 LU3G.766 | $31.530.581
24

Al
341 Frop. 64 MHSA - ) § 376502 S A7R502 1% 2.BEE 1EG
| 251 SAMSHA Grant s & . )

28 HUL Gram § 194,789 i % 194,798 15 15587382
TT1 D08 Gran 5 - 15 10m788
(28] Rwpa Grend - - & I
24 HEA Werk Orger $ - )
01 Genera Func - N § 3713420 | $26.564 501
T §. 55045 s Tss0as |§ 440360

TOTAL HOUSING & URBAN HEALTH FUNDING SOURCES §_ 55045 1%  a7e5071¢ 194799 ) % 3.313.420 § 3.838.766 | 531,530,801

£08033 0y
Rk S T

Iads

1811.235.028

84 “Rental mcome - o § 1453005
&5 Rental income - HUC }
26 Rental Income - KNS A ) 8,178

o ierrinn
@)

i
03

$..78%.317
$..071,120

G2 {Prepared by: Kirk Larson - {415) 7763474 x 100

8380 Tides-DISH_App B_FINAL_10.10.2012 de 11.10.12 1172612012 §:55 AM



c ] A | E C | D E F & | H |
1 Coniractor Name: |Tides Center - DISH | Appendix B-1 Page 1
? Contract Term: iy 1, 2008 - June 36, 2018 Apnsrdiy Term: | 71M1/10 - 6/30/11
<] Funding Source: (FOHC | i
Z i I ;
5 SFDPE AlDS OFFICE CONTRACT -
& 1 UOSs CGET ALLOCATION BY SERVICE MODE
£ SERVICE MODES
4 Personnel Expenses Prop. Momt. Services
10 iPosition THies FTE Saiaries % FTE Salaries % FTE Salanies % FTE Contract Toiais
G4 [danitor 0BG 16000 100% § 16,000
20 IFacilities Manager .20 £5 500 100% § 5,500
24 [Maintenance Worker 0.10 §1.852 100% & 1,882
23 {Total FTE & Total Sajarias 1.40 $23.392 100% § 23,302
24 [Fonge Bensfis 22% §7 485 100% 3 TAES
25 |Toigl Fersonne! Expsnses $30.BTT 100% ¥ 30877
28 o
27 |Operating Expenses Expenditure % Contract Total
254
29 {Cccupancy 18444 | 100% $ 18,144
30 iMatenials and Supplies 2,400 100% ] 2,400
31 |General Operating
32 15aff Travel ‘
23 |Consultants / Subcontractors!
34 1 Other : 3.624 100% 3 3624
35 |Repairs and Maintenance Reserve
36 1Total Operating Expenses i 24,1868 100% & 24,168
37 :
38 [Total Direct Sxpenses h5,045 100% 55,045
A9 iIndirect Expenses i
40 TOTAL EXPENSES | $ 55,045 100% $55,045
41 1
42 | Number of Linits of Service (U0S) per Service WMode! 12|
43 Cost Per Unit of Service by Service Mode 34,587.08
44 iher of Unduplicated Clients (UDC) per Service Mode NfA
45 : i
46 IDPH #1A{1) Rev. 052010




Tides Center Appandix B-1-

Funding Source: GF - FQHC Appendix Term: July 1, 2010 - June 30, 2071 =
Contract Term: July 1, 2008 - dune 30, 2018 Page 2

BUDGET JUSTIFICATION

Tides Sentar - DISH (FOMC

Sataries and Benefits

Janitor
Unger the supsrision of he Gane E\/.anams'aﬂ the Faciliies Manager. maintains the genera
cieantinzss of the building intasior exterior.

Minimurm Guialifications. 1 vesr or mors Iy ianitorial worl reglired

Experience with customsr service provision or clisnd relations praferred. Cxperience anc‘i
willingriess to work in & igam shvironment required. Profassional frairing may substivie
axpariencs.

Annual Salary $20,000 x 80 FTE = 316,000

Facilifies Manager

Under the suparvision of e Faciliies Direclor, the Fecifies Managers will serva as supervisars
and forsperson of thige mﬁk}ma&: gach for 2l mainienance work i coliaboration with the Facililies
Director, the Mainienance Workers, and the General Managers. FMs will work with contractors,
vendors, and others to ensure proper, cosi-afieciive. and proactive mainienance of gach building,

Minfmum Quailfications: 5 vears or more i skilled maintenance work required
xpensnce with personnal management and staff training required,
Typarisnce with customar service provision of shenl reiafions preferred

Annual Salary 27500 ¢ 20FTE = $5500

Maintenance Worker
Under the supervision of Ine Faciiites Director and Facilities Managers, performs pravantive,
correchve. emergency, cosmelic and rouling mainienance.

Winimum Quaiffications: 2 years or more in skifled maintenance work requived
Exparience with customer service provision or client relations prefarred.

Annual Salary § 18917 x AGFTE = $1.892
Total Salaries $23.382
$23.362 = §7,485
Tides Center's frings behefits rate of 35.2% Includes the following . payrol taxss
(FICA gt V. 48% and SUT at  15%), workers comp af 8.5%. iife & disa .bffh Y
insurance @ 8% healihfdentalivision covarage @ 72.8%, and 2.5% definad

sontidbuion. Also Inciuded hers iz 8 350 per emploves ’Jamf' nrocassing fee

chargsd 1o Tides by the payroll service providar,

TOTAL SALARIES & BENEFITS $30.877



Tides Center

Appendix B-1

Funding Source: GF - FQHC Appandix Term: July 1, 2010 - June 30, 2011

Contract Ferm: July 1, 2008 - June 30, 2018

Operating Expenses

CIooupancy:

Gas ang Electric:

Monthly gas and sleciric service af HUH clinic

Current $7,375
Water and Sewer:
Monthiv water and sewsr utllity costs af HUH Ciinie _
Lerrent monthly expenses pivs 13% scheduled SFPUL inorease $T08 ¢ 77
ot $1.232
Building/Unit Repair & Replacement:
The fine capturas expenses 1or all requirea, perfodic Insbadlions,
s mainfenance and repair of building systems (plumbing,
. B¢}, use of outside confractars for alher bullding
maintenance repalrs inciuding emergency repalts ant ofher costs.
Annusl repakr alfowance = $4,328

Trash Removal:
Monthiy trasi removal..

Page 3

5434 monthily trash removal x 2= 35,208

$18,144

Community Building and Eviction Prevention;

Support for HUH ciinic supervisor to cover expensas related fo the
provision of servicaes at the clinic.

Annual Allowance = 32,400

$2,400
Fiscai obonéé;‘*sﬂf:zf;;, Tfae 6@5&6? }vkovfss' '.;u'f;‘ sot

of fiscal, human resource, and refated infrastructurs services.
#% of direct costs $3.624
$3,624
TOTAL OPERATING EXPENSES $24,168
TOTAL DIRECT COBTS $55,045

INDIRECT COSTS

$0
TOTAL INDIRECYT COSTS 50

APPENDIX TOTAL $55,045



A ; B ! C | D E o g TG :

1 Coniractor Name: iTides Center - DISH ‘ Appendix B-1a * Pa ’
v Contract Term:|July 1, 2008 - June 30, 2018 Appendix Term: | 111110 - 8/30111
3 Funding Source:IMHSA! Prop 62 N

4 : :

5 T SFDPH AIDS OFFICE CONTRACT)

& UOS COST ALLOCATION BY SERVICE MODE

8 SERVICE MODES

4 lPersonnel Expenses Prop. Momt, Davs

10 [Positior Titles FTE Salenes % FTE Salaries % FTE Salaries % FTE Contract Tofaic

1 {General Manager 1.00 §34,324 100% § 34,329
15 |Desk Clerk 450 $72129 100% ) 72n2e
14 Janitor 100 $20.435 100% § 20,135
2% |Tetal #TE & Total Salaties 6.60 126,593 100% & 126,593
24 Fringe Henefits 32% 4¢ 510 100% § 40,510
25 ol Personnel Expenses 167 103 0% $ 167,103
26 , ,

27 1Dperafing Expenses Expendiiure % Contract Toial
26 |

20 1Gcoupancy $69.827)  100% 59,927
30 {Materiais and Supplies $1,320]  100% § 1320
31 1zeneral Operating

3z 1Staff Trave!

33 iConsuitants / Subcontractors

34 {Other _ |

35 |Repairs and Maintenance Reserve

36 |Total Operating Expenses : 571,247 100% 71247
37

38 [Total Direct Expernises 238,350 100% 238,350
3G | indirect Expenses ¢
A0 JTOTAL EXPENSES $ 238350 100% $236.350
41 ‘ i

42 Number of Units of Service {UO8) per Service Mode 9,196 | 9,198
43 Cost Per Unit of Service by Service Mode 52591

44 pumber of Unduplicated Clients (UDC) per Service Wodel] 31

45 : i | '
46 |DPH#1A{1) ! ! Rev, 05/2010




Tides Center Appendix B-1g
r~unmrag Source: MHSAPTop 63 Appendix Tertr 7410 - 6/30/17%
L..omra ”{srm, July 1, 2008 - June 30, 2018 Page 2

BUDGET JUSTIFICATION

Tiges Cemer - DISH

Salaries and Benefits

General Manager
Linger e supary

the overal

IS0 the General Manag

v, and the day-

ragiaents w’%"a{k,u OhEi {
wendors. Collaborses with Caﬁ%i"{é‘ Supnort services o

of axcelisncs

iviinimum Qualifications: ¥ years of managedal o project administration exgsr
Damongiraled expanences in leadership, Mmanagamers, and Supanision reguired
Extensive axperiance wilth customer service provision or olient refafions raguired
Exparience gnd eagemsss 10 work i & teafp environment requirsd

Pravious propstly mansgement experisncs 4 pius

Erofassionsl training may substiite for axpsnience

= $34 328

Desk Clerk
Unger the supsnvision of the Seneral Manage!, the 5", i

by gree *”=nc; tanants and visitors, monftoring buliding s
appropriately with residenis. quesis, serice p:omxs zndl stafl.

proRerty management
communicating

t

Mirdmum Qualifications: General ofics gxperience preferad.

Exparniance with.cusiomer service provision o client relations preferras, Abi%"[\f o read. write and
foliow ingiructions  Ability to answer siepnone and areet tenanis and guests clgarly and
nrofsssionally. Abiliv fo wille massages. incident repons, cﬁm nofes and dooumsn
ang accurately. Abily to multi-ask in 2 fast paced work environment, ano abitily to prior
among competing pressing issu iy 1o manags expecizlions and mest deadines n o
timely and effaciive manne;

aibly

e $72.128

Uinger the supervision of the General Manager and the Faciites Managsr, maintains the general
cieaniingss of the builcing interior angd exiarior,

Mivimum Gualificefions. 1 vear or more In janitonal work raguirsd,

CXpenancs With cusiomsr service 0 wision or client ralsiions {\T“Tmi"if :xn@nem: and
wiliingnass to work in & team environment required. Professional raining may substiuie for
SXpanence

AGn UG ETE = 520,138

P a1

Total Salaries $126,533%



Tigas Censr
Fundihg Source. MHSA/Prop 63
Contract Term: Juiy 1, 2006 - June 30, 2018

N e P i
8%. healthemaivision covers

Alzo mofudan 1
charged fo Tides by the pavroll service provider.

DOESELT

e s & 00

TOTAL SALARIES & BENEFITS

Operating Expenses

Booupany

Gas ang Flectric:

fMonihly gas and slestric service at Camsiol Hote!
Current averags monthiy expense 4,008 » 1% mantis

Water and Sewsr;
fdonthiv water snd sswer uiility costs af Camelot Hotel
Current monthly sxpenses pius 12% scheduled SFPUC incrsase 562 » 12
manthe

Buiding/Unit Reoalr & Replacement:

The fine capivres expensses for all required, penodis nspeclions,
periodic maintenance and repair of buiiding systems {miembing,
sigcirical, elc.). uss of ouiside contragiors for offier builiding
mainteriance repairs moiuding emergency repalirs end other costs
rafated o uni male-raady and reheb work, These costs vary by she
and thare is an allowancs for unexpected repairs,

Totaf costz at Camelot Howel + glowance For emergancies =

Buiiding Supoplies: _
Inciuces ali mantenange and janional suppies for Lamefol Mol AISe

ncludes furniture, bBedding, sppliances, fiooring suppiles for unfl make
ready work as wall as uniforms for maintenance staff across the aix
sites and necessary equipment or foo! purchases 1or compisiing nesded
mamianance work st Camelot Hota!

fake Ready work on 15 units @ 37,712 per unit + §2,257 for Janiforfal suppiies

Elevator Mainienance:
masad on curent costs, this line jtem inciudes monthiv service fes.
inspeciion and certification fees. and repairs. for e five bulidings with

SISVEIONS.

Monthiy Service 548 ¥ 13 months + Annual Repair alfowance $1.008 =

Trash Removal;
tonthily trash removal pius periodic ranial of debris boxss,
Monthhy trash removal 3276 x 12 morths + 5438 ¥ 2 debris hoxess

Telephone & Cabie: )
Eudgge! 's based on current expenses. inciuding office telaphonss for

DHSH and Services Teams, voivamail for DISH and Services Tearn,
internet coste for DIGH and Services Teams, and cabis TV fess for
cormmurtity spaces and maintenance and re,bair costs for phone
Cable TV 354 x 12 months huildings - Telephone/ internat service 5426 x 12
months + annual repalr allowancs §785 =

Appendix Term: 7/1/10 - B/30%1 ¥
Fage 3 7

$40.510

§167,103

$13,174

56,748

$17,816

$16,937

51,584

$4.115

6,553

$6€,827

Appendix B-1a



Tides Cenier
“Funding Source: MHSA/Prop 63

Appendix B-1a
Appendix Term: 7/110 - 6/30/11
* Contract Term: Juiy 1, 200€ - June 30, 2018

Page 4

andSupplies:

Community Buliding and Eviciion Prevention:
DA snonsored acivitias for tenanis, sommunily megdiings afc, ane

ofner expensas related o Bullding community and praveniing eviclion

Arraal altowance = § 1,320

1,320

TOTAL OPERATING EXPENSES

571,247

CTOTAL DIRECT COSTS $238,3506
INDIRECT COSTS

B0
TOTAL INDIRECT COSTS

$0
APPENDIX TOTAL $238,350



£ i E I C i D | E Foo G CoH i
1 Contracter Name: [Tides Center - DISH  Appendix B-1o” . Page’l,
2 Contract Term:iJuly 1, 2008 - June 3G, 2018 Agpendix Term: - 9M1/1C - 83011
o Funding Source:|HUD Grant . | ; -
4 . : | | |
E SEDPH AIDS OFFICE CONTRACT
& UOS COST ALLOCATION BY SERVICE MODE
g SERVICE MOBES
O {Ferconnel Expenses Prop. Mgmt. Days
10 {Position Tikes FTE Salanes % FTE Galaries % FTE Salaries % FTE Comiract Totals
11 {General Manager (.90 18430 1000 5 14 430
12 jAssistant General Manager 0.3¢ £5924  100% 3 5,924
13 |Dask Clerk 230 48 115 100% % 48,115
14 |Janitor 050 316,569 100% & 16,564
15 |Total FTE & Tota! Salaries 4.40 21,038 100% & 91,038
16 [Fringe Henefis 32% 20142 100%. & 29143
17 |Toial Fersonnel Expenses 126,170 1005 b 120,170
18 1
1% 10perating Expenses - Expendifure % Contract Total
30 10Ocoupancy 560659 100% $66.859
31 IMareriais and Supplies $1.800 100% $1,800
3z 1General Operating $4,170 100% $4.170
23 |Staff Travel
34 [Consuhlants [ Subconiractors
25 jOther :
36 Repairs and Mainienance Reserve
37 |
38
4{) {7 otal Operating Expenses 374629 100% $74,629
45 !
42 {Total Direct Expenses I 184,793 100% 194,789
43§ indirect Expenses ’ 0
44 FTOTAL EXPENSES $ 184798 100% $194,789
45 i |
46 Number of Units of Service (U08) per Service Mode 11,497 | 11,467
47 Cost Per Unit of Service by Service Mode $16.94
48 Number of Undupficated Clients (UDC) per Service Mode 35
49 ' i : ;
50 |DPH #1A(T) Rev. DSIZMUi




Tices Center

ding Source: HUD Grant

Contract Terrrs Jufy 1, 2008 - June 30, 2018

-envirormant for ali residents; mana Gas : onsite siaft

BUDGET Jusm:mmm@

o ‘
Ticdes Center - BIGH (ML

Salaries and Benefits

General Manage:

Under the suparvision o he
the ovsarall oparation of the pmpeﬁj«,g
pobcies, procedures ant !
mairiamed buiiding, ensuy
reguistions, mainiaing acceniable

cougancy javet

thelr dutiss, inferasts
witl anc supervises vendors, Collahioraies with onsite suppor senicas
providers and DPH in pursul of excellence.

Mipimum Quaidifications: Z,r v of managerial or project admipistration expenience reguirat,
Damonstraied sxpariance in jsadershin, managemernt, and Supsrvision reguired,

Extensive gxparience wil Gusiomer service provision or ofient rafations reguired.

sxperients and sagemess o work in @ teaim environment required,

Pravious Droperny managenisni sxperence a plus.

Profassionsl fraining may subgtitute for experisnoe.

Annust Salery F21088 » 80 FTE = $19,430

Assistant General Manager

Under the supervision of he Gensral Manage:. assists with sl aspects of

property managemant. Responsibilities includs ESS?:;LN” WI’E? tuahast

and reporiing, work ortier coordination, tenant communication, ienant vat'em

and other aspedts of building operations. AGKs alse serve as front desk cierks

for twee shifts per wask

Minimum Qualifications: 7 vaars of project aoministraiion expenence preterred. Sxperience with
cusiomer service provision or client refations recuirad.

Annual Salary 319748 x 30 FTE = §5,024

Desk Clerk

Under the supervision of fhe Gensral Manager, the Desk Clerks repragent propery
menagement Dy gresiing Enants and visitors, monitoring buliding satety and raffic, anc
communicating appropriately with residents, quests, service providers and stafl,

Minimum Qualffications. Genaral office exp%ﬁeﬂce praferrsd.
Experience with cusiomer service provl i i
and foliow instructions. Abi sw iCanswer &

msz:szmae\ Amiffto
¢ agaurately. Abi
among CCH“D“E*J" Dmsqmr ues,

*ﬂrref;‘ "‘bi%"t\f T rest, wri

18 clearly and

$44,115

Appendix B-1b

Appendix Term: 9/4/10 - 8/30/11

Page Z



Tides Center Appendix B-1

Funding Source: HUD Gramt ' Appendix Term: 9/1/10 -B304 1
Contract Term: Juiy 1, 2008 - Juns 30, 2018 Page 3

— e y

e Zanaral Manager ano e ¥ aciilies Manager. mamniang the

: rufiding infenor and exerior,

saniinsss ot

 Qualifications: | vear of more I janional work reguirsd,
s with customer servics provision o client relations preferred. Sxperiencs ang

willingnass 1o workdn 2 tsam envieenment requirsd, Professional fraining may supstituis o

BYDETSNE.

Annual Saiary § 18410 ¢ B0 $1€,56%
Total Salaries $01,038
of 341,038 = $20,132

Tides Center's fringe benefiis rate of 35 2% includes ths following. payrof
taxes (FICA af 7.45% end SUT at 15%;, workers comp at 8.5%. fife & disability
insurance @ 6%, heafihvdenialivision coverage @ 16%, and 2.5% defined
conripution. Also ncluded here s & 850 par empiovee pavroll processing fee
chargad in Tides by the pavroll service providss

TOTAL SALARIES & BENEFITS 5120470

Operating Expenses

Monthiv gas and sleciric senvice af Empress Hotel
Current average monihly expense $7,525 ¥ 10 months 515,256

Water and Sewsr;
Monthly warter and sawer ulility costs af Emprass Hofel
Current monthly expenses plus 13% scheduied SFPUT increase 55,771 x 18
manths 311,107

Building/Unit Repair & Repiacement:
INg INe Capiures BXPeNSes 1o a1 raquiret. DENoOIC INSPECTIONS,
pericdiz maintenance and repalr of bullging svstems (piumbing,
elecirical, etc.}, LUse of outside coniraciors for offier buliding
maEintenance repars INciuding emergency repairs and ofher sosts
refated o unit makeready and rehial work, Thesgs coste vary by site
argd thers 1s an alffowancs for unexpeacted repairs.
Total annual cogts + allowance for emergencios = $7.812

Buillding Suppiies:

inciuges gl matianance and [anronal SUppies 1or Lmprese Hotel
Alsa includes furniture, bedding. apphiances, fleoring supplies for unil
make ready work as well 2s urdforrns for malintenance staff across the
six sites and necsgsary equipmenst oF fool purchases for compisiing

nesded maintenance work ai Emprass Hotel,

Make Ready work on 7 units @ $7.712 per unit + $89E for Janfioris! suppites $8,482



Tides Ceniar
Futiding Source: HUD Grant
Eontract Term: July 1, 2008 - duns 30, 2018

Appendix B-1b
Appendix Term: 9/1/10 - 8/30/17
Page 4

Elpvator Mainienance: _
Easeo on current costs, inis ine e inciudes monthly services fes

i

inspection ang rcerfificalion fess. and repefrs. Tor the five aildings with
slevaiors

fanthly Service 8100 x 10 monthss Rapeirs $7.490 = 32,580

Peszl Contral;

Fe 184 Duiiding pesr {:cmfref)f wrvices inciuding inspections, pes!
pravention and freatmersl, and tenamt und irealment and relab as
nacassary.

a

Monthiv inspections ar Empress Hote! 5500

¥ 1 months + annual aliowancs For
freamments $1.272 = ¥5.212
Trash Removal:
Monthiy frash removal plus periodic rental of debris ooxes.
S1.030 x 18 muonths o monthiy trosh removal + $87T0 x 7 debris boxe $10,870

Teiephone & Cable:

Budges is basad o SLrrent expenses, mr:fudfm afffos telephones for

DiEH and Services Teams, voicemal! for DISH and Sarvices Taam,

intarnet costs for DISH and Services Teams, and cable TV fees for

Emprass Hofe!

Cable TV @ 3136 x 10 months + Telephone/ tmiernst service @ $582 » 10 months

= 56,330

$68,650
Office Supnlies
NI il hL!ﬁJ,UHtN‘j IFK,‘HJUHILF UHHU’JU e Uiij)i!iir:iu”u LN LA e
Supnor Services, postage printer supplies, computer supplies, office
furniiure efc.
Feinting and Duplicating §152 x 10 monihs + miscelianeous offices supplies &
F2ud § 1,800
$1,800
frorney Fees and cowt costs for tenant ten-day nofices, stipulated
agresemeants and eviclion procesdings.
pestec annpal costs = § 4,470
' $4,170
TOTAL OPERATING EXPENSES 574,629
TOTAL DIRECT CCSTS £194,70¢
INDIRECT COBTS
$0

TOTAL INDIRECT COSTS S0
APPENDIX TOTAL $194,709




; £ ! E | c_ 1 D ] £ £ c 1 H ]
1 Coniractor Name: :Tides Center - DISH : : Appendix B-1c. . F
2 Contract Term:iJuly 1, 2008 - June 36, 2018 Appardix Term: ©
Funding Source: |Generat Fund i :
& : ;
B T SFDPH AIDS OFFICE CONTRACT]
£ UOS COST ALLOCATION BY SERVICE MODE
& SERVICE MODES
4 {Fersonnel Expenses Prop. Rgmt. Daye
10 {Posiion Titles FTE Saiaries % FTE Salaries % FTE Salaries % FTE Contract Totals
11 1Genersl Manager 430 §172.334 100% § 172334
12 tAssisiant General Manager 5.80 $147,738 100% 147 735
1% 1Desk Clerk 20.30 $444 575 100% § 444 525
14 jdanitor 7.30 Fi67,121 100% & 167,124
15 IRehef Staffing & Adjustments 0.00 §38.030 100% 5 38 030
16 iDHractor 1.80 §148,008 0% 3 148 10k
17 {Depury Director 1.00 T58 540 0% 5 £5 990
18 1Operations Manager 1.00 §38 83k 100% g 35,036
19 Facilibes Director 1.00 §57.71% 100% § 577
20 tracilities Manager 1.80 875,002 100% L) 75,002
21 [Maintenance Worker 590 §157 268 100% % 157 250
22 jFaciliies OM/Proect Associate 1.00 $32.208 100% § 32.298
2% ITotsl FTE & Total Salaries 51.10 1,531,960 100% 5 1,531.860
24 |Fringe Benefiis 32% 480,227 100% & 490,257
25 {Totel Personnel Expenses 2022187 100% $ 2022487
28 - ,
27 |Operating Expenses i il Expenditurs % Contract Total
28 1Qccupancy | 763,785 100% $753,765.23
29 iMateriats and Supplies $101,002 100% $101,001.50
30 1General Operating $91,663 100% $91,663.35
31 | Staff Travel 5861 100% $861.00
3z |Consultanis / Subcontractors | $46,852 100% 546,662.07
33 |Other 5 $289,778 100% $285,779.00
34 |Repairs and Mainienance Reserve
35 Total Opereting Expenses $1,293.722 100% §1.293.722.16
38 s i |
37 [Total Direct Expenses : 3,315,809 100% i 3,315,904
3| indirect Expenses 0
38 ITOTAL EXPENSES § 3315809 100% 53,315.808
AD i ;
41 Number of Uniks of Service (LJOS) per Service Mode 126,801 f 126,801
42 Cost Per Linit of Service by Service Modej] 526.15 s
43 Number of Unduplicated Clients (UDC) per Servics tode 392
44 i H
45 1DPH #1A{1} Rev. (512010




Titw

Cemter
inging Source: Generai Fund
SContract Term: July 1, 2008 - June 30, 2018

BUDGET JUSTIEICATION

Tiges Ganter - BIBK {(GF}

Salaries and Benefits

Under he suparvision of the Drecior the G
! s nropeny, and e d

oolicles, procedures and nrograms thal ens

> ansures compliancs with all apph

ke oncupansy isvel and dev

residentz, manages onsite siafl and i

verdars. Cofiab

of exceliance.

i Pt ~ 4
SPElN 00 Y

,f
=
@
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15
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£
i
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=
1
&2

S
e
F

Minimum Gualificafions, 2 years of manageriai of project adminisration experiance raguirad,

Damonstrated sxperience i ieadershiz, sanagement, and supenasion required,
Dxiansive expersnce with cusiomer sarvice provision or client refations reguired.

Ie
_"}5

serience and 8a08mess (o worlin & tsam shvironment reguirad,
YEVIOUS DrOpeny management expanience & pius.
Protessional framing may substiuta for exparience.

-

Annual Salany B 41030 x

Assistant General Manacer

Undar fhe supervision of the Ganeral Manager, assists with afl aspests of
sroparty managemaen. Responshbiiies inciude assizting with rent collaction
and rapotiing. work order coordinafion, tenant communicaton, tenant astiviiize,
and otner aspects of pullding opersiions. AGMs aise serve as front dgsk clstks
tor two shifts per waetk.

Mirimum Qualiicafions: 2 years of profect administration experisnce preferred. Experience witt,
CUSIOTNET 8BrVICE DIOVISION OF clignt refations regquirec.

Annual Salary 3 25478y 580 FTE =

Desk Clerk

Ungar the supervision of the General Manager, tha Desk Clerks represent properly management
hy gresting fenanis and visitors, monitoring building safety and raffic, and communicating
aporopriately with residents, guests. service providers ang staft

Minimum Qualifications: General office sxperisnce preferrsd,
Sxperience with cusiomsr service brovision or chent refations preferred. Ability to read, writs and

iollow instructions. ADifly to sagwer ieonone and greel tenants and gueste clearly ang

- professionally. Abllity 1o write messages, incident reports, and oiner nofes and documenis iagibly

and acourately Ability o muifi-tasi in 2 fast paced work environment, and ability 1o prioniizs
BMOAG COMpating pressing issues. Ability 10 manage expeciaiions anc mael deadlines It &

timely and sfigclive manner

&

Annuat Salary § 27 808y 700 FTE =

Appendix Term

$172,334

514

=~
~
[
a2}

$444 25

Appendix B-ic
TH/10 - 6730011
Page 2



Tiges Center Appendix B-Toy,
Funding Source: General Fund Appendix Term: 7MM0-6/30M1T  «
Gontract Term: July 1, 2008 - June 30, 2018 Page 3

Janitor
mamiging the genera)
Wifnimum Qualificetions:  year or more in jankonal work reguired. :
Experience with cusiomar service provision or chent relafions praterred. Expenence and
wilinGness 10 worl in & team environment regquired. Professional aining may subsiifuts for
EXperisnce,
Lpensgl Salary 322,883 » T30 FTE = $167 121

Relief staffing & Adjustmenis

This ine fiem is intended 10 cover any nesessary slie-basec reliel siafitng, inciiding emborary
janitors, Wmporary mainienance workers, contingency desk Glerks, as wek as any necessary
equity adiusiments and other siaffing issues,

M Qualifications: M4

WYL 38,030

Direcior

The Dirsciors are responsinis for the leadsrship of DISH, including implamentation of the mission
of the DAH ana provision of excelient property management service. The Directors ovarsee sits
cperations, isam buliding and staf professional deveiopment, Interagency collaboration, program
develcpment, vendor retations, poltoy, imfrastructure and infermation technology. i addifion the
Girgetors will work in collaboralion with the Tides Senter (o provide effesiive numan resources
services and financial management ant AoCCUTENgG

Minimum Quafifications;  Tollege Dagree requirad,

Sxiensive Dxperiance with supporiive hotsing and harm requciion required.
Leadershis and personnel managerment saperience required

Experience with customar servics provision or chent relations preferas.

Annuat Salary $ 82,257 5 180FTE = $148,008

Danuty Director

Under the supervision of 2 Diractor, Deputy Diracior is responsibie for budget managemery,
cocupancy dats collection and reporting. outcoms measuremsnt and coniract reporting, i1
coordination with sfies, managing the operalions manager and central office, and working with

the Directors on a range of projects. Collaboraies with site staff on rent payments, definguencies,
and reconciliations.

Minimum Quafiffoations Adminisirative and prolect managemant experience requirad
Collegs degres or equivaient expensnie prefermsd

Supsrvsion and star-up experisncs preferrad,

DADenence With cUsiomer senvice provision of client relations preferred

Annual Salary § 58,990 ¢ 100 FTE = $55,000



Titkes Centar

Funding Seurce: General Fund

,Contract Temnr Juiv 1

. 2008 - June 3C, 2018

Ouerations Manacer

oeors

Ny date oo

M quat‘;’fscaﬁ i
admintstr

G
‘-E
far axpenence. fase

Professiara! raning may subsfiute

ané eficie

Sy .n\,mﬁlﬂf‘ CXIONSNE gXna
managemsn Sypanencs i C{r,amg
network. Dalabase and basic website axpariancs 2

provision of chient ralations prefersd

Tiders across &

ce with CUBIOMmer 38rvice

Annual Salary 5 35,838 1

Facifities Director
Uinder the supsnvision of ine Director, the Faciities Diector will manags the mainienance igam
for all puildings, Responsibilies inchide personne management. budaet oversight, work orge:

pranning, proaciive coordination of wef-mairtained pofidings, vendor relationships, saim
lanagas

.,;;OFUSI"QW"'? with aenaral Managers, anc ofvsite maintenance work and é;”a;nmg
¢ Faciiitles .\’IGFE(}GYS and ROVTH@ Janitors

hdnimum Czuaﬂﬁcaz‘m'n“ & years or more in skilled maintenance work ragHired.
Experience with pereonng! managemasin ang steff ralning requirsd

Experipnce wiih cusiomer geivice provision or ciieni relalions preferres

Annual Salary § 5

Facilities Manager

Linger ine supsrvision of he Faciides Dirscior, the Faciifiss Managers wil serve as supervisors
and forenerson of three buildings ssen for all mainisnanoe work in collaboration with the Faciies
Director, the Maintenance Workers, and ine Genaral Managers. Fls will work with coniractors,
yendors, and oiers o ensure proper, sost-sffective, and proactive mamienancs of each buliding.

Minimuny Qualiicationz: & vears or more in skilied mainienance work reguirsed,
Expanience with personnal managemeant and siaff fraining requirst.
Experience witn customer servioe provision or cilend refations preferred,

Ennual Salary 3 47,668 v

Maintenance Worker

Under inz supei parferms prevaniive,

corrective, emea

Dwecior and Faclifies Managers,

Vi
Faency, cosme 2l ang routing mainienance.

Mimimum Duslfications: 2y

Exparance with customsr servics provision or cilen: relations preferrac

i

1ETS 07 MOrs 17 skiliad mainienance work raguirss.

$35.938

$75,002

§157,258

Appendix Term.

Appendix B-1¢
7MM0-6/30M1
Page 4



Tides Canter
Funding Source. Genera! Fund
Contract Term: July 1, 2008 - June 30, 2018

Facilities OM/Project Associale

Undar the hupewészim': a‘f’ e Faciities Manager. the Facilities Offtce Manager/Projest
Agzoclaia will coordinae adminstative functions of the Fegilities team. inclugir
contrast ant vendor coordingtion, inventory, bill paving, team scneduling. work
and othear central asmmlstrauv& functions. | Thig positon wiil aiso manage varoius

axperience ragquirad, exmmnmr;ca in construction and or mainenance offices & plus
Type 30-40 WP,

Proficiency with M3 Office tols including MS Project Manager, computer teracy with
z command of other office sofware including soreadshaeets, word processing and
datgbese applications. Excellent verbal and written communication skilis,

7ON00 . 4

Annal Salary & 32288 1 14

Total Salaries

$1.835,567 =
Tioes Cenier's fringe hensfits rafe of 38.2% includes the foliowing: pavroli jaxes
{FICA &t 7.45% and SUTat 15%), workers comp i §.5%, fife & disabifily

insurance @ . 6%, heafliidanialfvision coverage @ uﬁfﬁ %. ang 2.5% detined
contribefion. Also included hare Js & 550 per employee payroll processing fes
charged fo Tides by the payroll service provider

TOTAL SALARIES & BENEFITS

Oifice Rent: This line item ingludes spece rent coste for the DISH
Central and Facififiss Cenfral Office (32,87 month}. and the Star
Commercial space (§1.878} incivding siiaht increases during the
confract year.
Combined monthiy rert a1 I locations including rent increases: 83,354 x T2 monthe

Gas and Eiectric;

Monithly gas and elecinic service af & properfies, and the Failities
Cerniral office
Current average monthly expense af 7 siies 36.34% x 12 monihs

Water and Sewer:
Maonthiy water and sewer ulilfty cosiz at & pronerﬁe
Current monthiy expanses at & gites plus 13% scheduled SFPUL incrsase
57427 ¢ 12 months

Building/Unit Repair & Replacement:
INE N CBDILIeS BXOENIESE I0F Al FeQUIed, DEROUIs INSResNons,

periodic maintenance and repalr of buiding systems (piumbing.
sizctrical, etc.), use of oulside contractors for ofher building
maintenance rapairy inciuding emergency repsirs and other costs
relared to unii make-ready and rehab work. Thess costs vary Dy site
and there is an affowance for unexpecied repairs.
Totai cogis atr egch of 7 shies fvariable) + alowance for emergeniges =

nrHErs

§32.298
$1,531,86¢

$490,227

$40.243

$76.,121

386,129

$142.607

Appendix B-Te

Apbendix Term: 71110 -i5/36M 4
Page &

M
it



Tides Center Appendix B-1¢

Fuhdlj‘r_ig Snurce: (General Fund Appendix Term: 7/1/10 - 6/30/11
Jontract Term: Juby 1, 2008 - June 30, 2018 Page €

Suilding Supplies;

NGRS aif MaMEnRanss and jgw
Fictudies furniture, Haddl
ready work gz weil : maintenance sis¥ aoross ©
sfigs and ABCLBSSAly ByUipment or o] Irchases 1o complat

naeded maintenance work anross the siv sies.

S

qorie! SuppiaR T e 8 snes Alsg

-

lake Ready work on 97 units @ $1.200 par unit » 5,737 X 6 siter’ Jankorial

supphias §131,827
Elevator Maintenance.
Baged on clirent cosis, s ine fem inclutes montily
mspaction and ceriffication 2 and repairs, 7o the
BIEVETOrS,
Ronthly Service » Repaire 34,883 i ¥ efevarorss $24 423

Pest Controf: . . N
Faeguiar Duilaing pesi conurcl servicesinicuding inspecitions, pest
orevention and regimeni, ang tensnt unif ireatmehel and rehap as
TECEssary.
Monthly inspections af § sies (54,936} + Move iv Inspections Tor 74 units @ 370
par + treatments for 62 unftz @ 3650 per= $54,418

Trash Removal:
fdonthly frash removel pius seriodic rental of debris boxes.
F8,060 x & sirey For monthiy irash remaval + 8676 x & debris bhoxesw $80,086

Telephone & Cable:
DIGOE! 18 DASGT O CUITSNT Buguanses, mCiuging omaes slapnonas for

DISH and Services Teams. volpernall for DISH and Services Team,
internet cosis for DISH and Servites Teame, DISH's orgahization-wids
cafiuiar phone plan, and cable TV fses for communily spaces and
mainrenance and repair cosis for phone svstems. This line afsy
inciudes monihly costs for web-based amail and cocument slorage
Emall and document storage $8,87T3 + Cabte TV 81,188 X & buiidings -
Telephone service 86,750 » & affes = $64.843

Repairs and Mainienance Reserve
Zxpenses refated i refocafion of up to 90 tanants from Windsoy Hots!
nciuding supnlies and senvices for packing, moving. fransferring uliity
feas and maks ready work.
$24,000 for Packing and Moving up o 80 terants, 57, 500 for plity ranstfar for
up to 8 tenamie, 320,303 for Make Ready work on vacen: units, 88 000 Bed Bug
ingpections for sl feramts at time of relocation and at Hme of return, 528,357 for
avditionai refocation expanses= $80.170

$763,7685

General office suppiies infcuding prirting & guplicating for DISH &

Support Services, postege prirner suppliss, computer supphes, offive
furniture sic.

Erinting and Dupficating §3,520 » ¥ sites (€ properties » DISH Cenirall = 524 640
 poyTmuter and eguipment repiacement 8. TES + muscelanecus office supnlies

BL0BF x & sifes {6 properties < DISH Ceniral + Facilfties Tentrali = §76.688 $51.105
Community Building and Evictien Prevention:
DS+ sponsored activitiss for fenanis, community meelings eic. and
other expenses related to building community and prevertiing eviciion,
14238 X § propertias 38,613

On Site Services:




Tides Centar Appendix B-tc
Funding Source: General Fund Appendix Term: 7/1/10 - 6/30/1 1
Contract Term: July 1, 2008 - June 35, 2018 “Page 7

j sams lad tenant sofivilles, services and programs
inciuding Food Bank programs. holigay celebralions, Commiuity
building ectiviies, Sharns coniaings services. Americarps voluniaers
; = dedivery of services eit.,pesl conrol support and
Sviclinn preventitn Sxpensss.

General support for servives feams 51570 x § sftes (88,4200 commentiv
puiidding $2,000 » € sites (12,800 + Food Banlrprograms 51,554 v 6 shes
(58,5241 = Sharps container service EA78 x & sites (§3.474) ¢ americorps

voluntgers G $7.066 sach x ¥

Support Servic

41,284

$101,002

insurance:

Cost io inswrs Tiges Canter for DISH aciivitiss, infouding gensrs!

fability, property, an relgted iInsurancs cosis
Anneal Lost of coverage = $25,120

Staff Development;
Trainings, workshops and reialed expenses for leam bullding,
emploves profassional developmant and increased guslily of service
pixmonthiy afl steff trainings & 31,400 x § + management staff frainings &
$5.400 x 2+ mise. training and development @ $10,600= $21,891

Credlt Reports:
Background checks foredit

for housing applicants.

Aistory. public records ssarch and criminat
55 apgifcarns x 4= $2.187

taff Recruiting:
wpen stafl position adverising and refated costs, background checks
oni new hiras etc.
E215 3 20 postiions = $4.306

Legat:
Atorney Feas and cour? costs for fenand ien-day notices. shioulaied
agreemanis and evichion procesangs.

%6, 380annual allowance x & sHez = $38.158

591,663

Fave;

i

Local travel reguired for work [NOnN-communier Sxpensest nsuding
nublic ransporiation, mileage, parking sic.

Annugl aliowance across DIk = 861

$861

tnciudes enticipared casts of professional services inciuoing |
buliding and cesign speciaiists, organizanonal devaloprment, elc.
[T affowance across DEEH §) $8,508 + (ifice afarm service gt BISH Central 657

epr ma

+ annual allowance across DISH 376,000 + Windgsor Hefocafion (531,485 $46.652

$48,852

Thdministrative fees Fisoa! Spnearshiz: Tiges Center prowdas il s
fisoal humer resource, and reiated INfragiructure Services.
8% of direct costs + 38,000 additional fee for the canrying costs of the lack of an
goivance gt the beginning of the ysar (JulwGotoeber! $288,77¢

$288,77%



Tides Center
Flnding Source: General Fund
“Contract Term: Juty 1, 2008 - June 30, 2018

TOTAL OPERATING EXPENSES

TOTAL DIRECT COETS
INDIRECT COSTS

TOTAL INDIRECT COSTS
APPENDIX TOTAL

Appendiy B-1¢
Appendix Term: 27110 - 6/3001
Page &

$1,283,722

$3,315,909

30
$0

$3,315,908



Contracior Name: |Tides Center - DISH . C Appendix B-1d: Page *
Contract Term:iduly 1, 2008 - June 30, 2018 : ' Appendix Term: . 13411 - 630/11+
Funcing Source: IDOJ Grant ; : 5 .

SFDPH AIDS OFFICE CONTRACT
UOS COST ALLOCATION BY SERVICE MODE

B SERVICE MODES
Persotinel Expenses Prop. Mgt Services :
Bosition Tifies FIE Salenes %FTE Salaries % FTE Saiaries % FTE Contract Totals
g
b
Total FTE & Total Salaries 4.00 $0 % -
Fringe Benefiis 0% 30 8§
Total Personne! Expenses ' 50 ]
Operating Expenses Expenditure % Gontract Tofal
Oiocupancy ; 45,288 100% § 45,288
Materials and Supplies & -
General Operating 50001 100% § 5,000
Staff Travel | 5 -
Consultants / Subcontractors, 5 -
Other 5 -
Repairs and Maintenance Reserve 3 -
Total Operating Expenses ; 50,288 160% $ 80,288
Total Birect Expenses 50,288 100% 50,288
indirect Expenses 0
TOTAL EXPENSES $ 50,288 100% 350,288
; ! :
Number of Units of Service (UOS) per Service Mode NiA Ni&
Gost Per Linit of Service by Service Mode WA R
ber of Unduplicated Cliends (UDC) per Service Mode; NIA

DEHH#IATS Rev, 052010




Tides Center Appendix B-1d
Funding. Scurce: DOJ Grant Appendix Term: 1/3/11 - 6/30/11
«Contract Term: July 1, 2008 - June 30, 2018 Page 2

BUDGET JUSTIFICATION

— PR S e A E o
Tides Lenter - DIBR (DO

Salaries and Benefits

TOTAL SALARIES & BENEFITS 50

Operating Expenses

& fm, C;‘DE ey ex;mr

periodic mainfenance ang repalr of puilding sveie gmumw ge)
glecrical. stc.}, use of ouside coniractors for ff?m“ BLididing

maintenance repairs inciuding emergency rapairs and ofhar SOSs.

Annual repair aliowance = $20,000

Buiiding Supplies: ) o
furniture. becding, sppiiances, fooring suppliss for unit make ready work as
wall as uriforms for maintenance steff across the six sites and neccessary
eguipment or foof purchases for campleiing nesded malntenance work across
the siy sifes,

$21.788
Telephone & Cabie:
Buaget1s Baseu on cutrant ex,:)mmces mciuamg oice telephones ror
HEH and Services Teame voicamal for DISH and Services Team,
intarnst cosis for DIBH and Sarvises Teams, DISH's organization-wide
celiutar phone plar, and cable TV fees for f*an”—"’:unh_‘* spaces and
mamz‘enance and maa:‘* Costs far m'zcms SVS::: ?”:‘“:.—"5 .f'."ne- alzo
33,500
$45,288
Legal:
Aftorney Fees and court costs for ignant ten-day notices, stipulates
agraemants and eviction procssdings. $5,000
$5,000
TOTAL OPERATING EXPENSES $50,288
TOTAL DIRECT COSTS $50,288
INDIRECT COSTS
30
TOTAL INDIRECT CQOS8TS $0

APPENDIX TOTAL $50.288



A E ] C_ D | E O F ] G [TH '
1 Contractor Name: (Tides Center - DIEH i ‘ Appendix B-21  + Page %, ,
0 Confract Term:iduby 1, 2008 - June 30, 2018 Appendix Tarm: © 71T -6/30/17 |
- Funding Source:|General Fund - FQHC CMS:i6380
4 ] ‘ : ) ‘ :
SFDPE AIDS OFFICE CONTRACT i
& UOS COST ALLOCATION BY SERVICE MODE
Bl ) DAH Health Clinic Service Modes
G Rersonnel Expenses Pron, Mamt. Services
10 |Fosition Tiies FTE Galaries % FTE Salaries % FTE Salaries % FTE Contract Totals
T4 paniior Gy A% 16,000 0% Nk 16,000
20 iFacilities Manager 01.20 b3 5500 100% ) 5,500
21 {Maintenance Worker 410 & 1891 100%. £ 1,881
23 {Total FTE & Total Salaries 110 23391 100% ] 23,39
24 1Fringe Benefits 36.5% g 2,305 100%: b £.405
26 [Totat Personne! Expenses § 31886 160% & 31,686
26 B | ;
27 0parating Expenses ! Expenditure % Contract Total
28 |
20 fOccupancy $ 1BET1 100% 16,871
30 {Materials and Supplies 4 2401 100% g 2 40
31 {General Operating i g -
32 | Staff Travel i g
33 |Consuitants / Subcontraciors | 1
34 | Other : b 4077 100% & 4077
35 [Repairs and Maintenance Reserve § -
36 Totzl Operating Expenses i § 233481 100% § 23,348
a7 : | f
38 iTotal Direct Expenses & 55,045 100% 3 55,045
3% | indirect Expenses § .
40 FTOTAL EXPENSES i $ 55045 100% $ 55045
41 ! j
42 Number of Units of Service (VOS] per Service Mode 12 | 12
43 Cost Per Uinit of Service by Service Mode| §4,587.08 1
44 Number of Unduplicated Clients {UDC) per Service Wkode}] N{A
45 ‘ i ! - ;
A6 |DPH #1A(1) ! | | Rev. 052010




Twies Center

Appendix B-2

Funding Source: General Fund - FQMC Appendix Term: 7/1/11 - 6/3012

_ Contract Term: July 1, 2008 - june 30, 2018

kinte: Bee View/Hosder 1o inssrt contract idaniificaiion. O
BUDGET JUSTIFICATION

Tides Daniar - DISH (FOHD
Sataries and Benefits

General Manager

Under the supervision of the Director, the General Manager is responsibie for
the overall operation of the property, and the day-to-day impiementation: of
peiicies, procedures and programs that ensure & wel-managed, wel-maintainad
building, ensures comp

Minimurm Quafifications. Z years of managerial or proiect adminisiration expenience reguired.

30
Assistant General Manager
Under the supsrvision of the General Manage:. assists with all aspects of
property managemant. Responsibifiies include assistng with rent collection and
reporiing, work order coordinaiion, tenant commudnication, fenant activitiss, and
ofher aspects of b
Minimum Qualifications! Abs!stv fo read, write, type, and foflow instructions, Ability to use
Desk Clerk
Under the supervision of ine Gensral Manager, the Desk Clerks reprasents property
Minimum Qualifications: Gensral office experisnce preferred.
$0

Janitor
Undsr the supervision of the General Manager and the Facilities Managst, maintains the general

| vear or more in janitoal work reaudrad,
Annual Salary $20000 » 8 FTE = § 16,000

Mirimum Qualiiicaiions.

Relief staffing & Adiustments
This iine item s infendad to cover any necessary she-based relief stafing, including temporary

Minimum Qualiiications: N/A

NE § -
Direcior
e Dire 1, Including implementation of the miss
fvim:mun‘; Qualifications:
g -

Dieputv Director
Unger fhe supsrvision of & Direcior, Deputy Direslor fs responsible for budgset management,

Minimum Qualifications: hdministraive and project managemant axpenance raquirad,

Page 2



Tides Center
Funding Source: General Fund - FQHC
Contract Term: July 1, 2008 - June 30, 2018

Operations Manager
Linder supandsion of the D

o Thirgasiy Hr v
Deputy Diracior, e O

Rinimum Qualificatione: College dagres of ¢

Fagilities Direcior
Underthe s
Minirum \,sua{maamm:

actor, the Facilifies Direttor will manags the m

v

rufsion of the

b years or I siiifed maintenance work required

Faciiities Manager
‘Under the supsrsion of the Facilites Dirscior. the Faclliies Managers wili serve as s
Minimum Qualifications: & years or more In skilleg maintenance work required,

Mainisnance Worker

Appendix B-2
Appendix Term: 7/1/11
Fage &

sli=Risle

raintanance team

LpErvisors

k= § £,500
Tt =% 1,801

Under the supenvision of the Fasiiiiies E}irecmfa | Faciitias Managers, performs praventive,
Minimans Quaffﬁ:aé!on@. ¢ years of more in skilled mantenance work required.

Annual Satary § 18,810 101
Faciifies OM/Projeci Associars
dmer the &u;}ervm i of the Facilifies Manager, the ?’a me. Office Ma raqcﬁr/bdmj

axperiance rnc}ur@a sxpariance in COI"ISI%’UJ?O!" aﬂé "}? maammhamc offices & plus.

Anpual Salary §30478 2 1 = § -
Totai Salaries % 23,391
Total Benefits 5% % £.305

{35, 5% inciuydes the Tollowing. payrofll taxec

iFICA a7 4 % an aU: & 158%). workers comp at §.5%. life & disabiliy
insurance @ .6%. nealifiidentalivision coverage @ 16%. and 2 5% defined

contribufion. Alse Included here iz & 350 per smployes payrolf pr
chargad 16 Tidas by ihe payroll service provider

ssing fee

TOTAL SALARIES & BENEF[TS

Operating _xpenses

Coste assigned o programe should pillize g consistent and retional method for

§ 31,686

- 630112

a7



Tides Center Appendb B-Z
Funding Source: General Fund - FQHC Appendix Term: 7/1/11 - 8/30/12
‘Contract Term: July 1, 2008 - June 30, 2018 Page 4

Gas and Elaciric:

Wtonily gas and slechic service al HUM ciinie
Current averags monthiy expense 3797 X 12 months § 8,600

Water and Sewer;
lonthiy water and sewsr wiifily costs at HUH Clinic

Courvent monthly expenyes pius 13% scheduled SFPUL incresse 85477 2 12 § 650

Build%nG/Unif Repair & Repiacement. o )
fhe fine cepiures SXNensSes far &l reqiiired, Bericdic InsDsCiions,

periodic maintenance and repair of buliding systerns (plumbing,
slecirical, efc. ), use of ouiside confractors Yor other mmarr:q
mamtenanue I’%QEH!‘E rmuamc ememﬁer"w .m*’a rs andd ofher costs.
Annual repair allowance = § 2,575

Buiiding Supplies:

Elevator Maintenance:

Pest Control:

Trash Removal:
Monthiv frash removel.
5425 monthiy rash removali x 185§ 5,046

Teiephone & Cable:

$ 16,871
Offige Suppilies:
Community Building and Eviction Prevention:
Support Tor HUA olinic supervisor (o
proviston of services at the oifrvc.
Annual Allowance = § 2,401
5 2,401

ingurance:



Tides Center Appendix B-Z

Funding Scurce: General Fund - FQHC Appendix Term: 7/1/11 - 6/30/12
Contract Term: July 1, 2008 - June 30, 2018 Fage 5
Jostio insure Tides Centar for DISH activilies, inaiuding general

lanilitv, proparly, and related (nsurance cosls

Staff Devalopment:
Tramings, workshops arrrelated exnenses for smploves profassions!
UGV&,IG,{)!’?’EE!’!? and increased GL.’&? cof service de iIVEE"y

Credit Reporte:
Bacikground checks {oredif history, pubfic records ssarch and criminsd]
for howsing applicanis,

Staff Regruiting:
Opan sisff position advertising and relatad cosis. background chacks
ori new hires sic.

Legal:
Attorney Fees and court costs for teniant ten-day noficez. sfipulaiad

agrasments and eviction proceedings.

Lozal ravel r\,quxrec for work (i OT-COMMLIET expenses) molucing
public transporiation, milsage, parking slc.

&b*ﬁ%hit@n&?&ﬁﬁhéﬁ&éﬁtms‘f
inciudes znficiparad Coste Of ProTessl
buitding arrd dgesigh speciaiists ste.

VICES INCILSING [T SLDDOrT,

Aamm: : cal e Canta ﬂf:’)WC)F” *u!r e
or r:scai auman resource, anc’ ralated infrastruciure ssrvices.

8% of direst costs § 4077
3 4077
TOTAL OPERATING EXPENSES | $ 23,349

=5 C"'-L‘SC:"I‘;’JHUF O' ‘:Yﬁ?'ﬂn &

TOTAL DIRECT COSTS $ 55,045



Tides Cenier
Funsiing Source: General Fund - FQHC
Caontract Term: duly 1, 2008 - June 30, 2018

INDIRECT COSTS

TOTAL INDIRECT COSTS

APPENDD{ TOTAL

Appendix B-2
Appendix Term: 7/1/11 - 67130112

Page ©

$ 55,045



A ; B ! c I o ] E 7 F T s TTTHT f
% Contractor Name: (Tides Center - DISH Appendix B-28. . Page
z Confract Term: jJuly 1, 2808 - June 30, 2018 Appendix Term: © 7111 - 6/30/12
3 Funding Source: {MHSA Prop 63 ; CME::6380
& ‘ ‘ ! i 1 i :
T SFDPH ATDS OVFICE CONTRACT., -
9 UOSE COST ALLOCATION BY SERVICE MODE
g Camalot Hotel (MHSA/Prop 83) Service Modes
S iPersonne! Expenses Frop. Mgmt, Days
10 PPosition Tides FTE Satariss Y% FTE Salaries % FTE Sataries % FTE Contract Total:
11 jGenaerat Manager 1.00 b 48700 100% $ 48,700
12 |Assistant General Manager 1.00 5 54,820 100% b 34,820
13 1Desk Clerk 480 § BE.575 100% ] 8E 975
14 [Janitor 1.00 g 31 540 100% ;] 31,540
15 tRalief Staffing & Adjusiments 4.00 5 3820 $00% $ 3823
25 [Total FTE & Total Saiaries 780 g 206858 T00% 3 206 858
24 IFrnge Bonefis 355% ¥ 73434 1% § T3434
25 otal Personnel Expenses § 280260 0% § 280,262
26 1
27 |Operating Expenses Expenditure % Contract Tofai
28
2g 1Ocoupancy § 82137 100% $ 82,137
30 |Materials and Supplies $ 1,912 100% $ 1,912
21 {General Operating 3 4,778 100% $ 4778
37 15taff Travel
33 IConsultants / Subconiraciors
34 | Other
35 [Repairs and Maintenance Reserve
36 [Total Operating Expenses i 3 88,828 100% 5 48,828
37 ! i
38 [Totai Direct Expenses . § 389,120 100% 368,120
34} indirect Expenses d .
40 {TOTAL EXPENSES : $ 369120 100% $ 369,120
41 | i
42 Number of bnits of Service (U0S) per Service Mode 5,198 | i 9,188
43 Cost Per Unit of Service by Service Mode $40,13
44 Number of Unduplicated Clients (UDC) per Service Mode Ky
45 ; :
A4 {DPHE#TAMT : Rev, 8572010




Tides Genter
Fundmg Source. MHSAFORES
.ontra { tearm July 5, 2008 - June 30, 2018

BUDGET JUSTIFICATION

Tiries Canter - DIGH (MHBA]

Salaries and Benefits

Qmmg.

iwior of the
s of the r:rcmew
& and programs that ensu
malsianed memg, ensares compliances with ali 2 ;’:S&D.‘E’ iaws and

requiations: maintaing accaptable scoupancy levet and develops 8 supporiive

waff and their du

il and supervigas vendoers.
provigers and [FH i pursdt of

feliimu Qualifeations. 7 & or projesT SOMANSITal0: BXReTISncs FeQulrgs
Dsmonsiratad experiancs i igagersiis. men:ae"ner SIHT SLDEIVISIon fequirar

xfensive expenance with cusiomer service Browision or clisnt rel ef::}.,q regirad.
Expariencs angd eagemass I work in @ sam environment raquired

Fravious property makagemant 8xXparience & pls.

Frotassional training may substiivte for experianse,

Annual Samry 548750 < 100

Agsisiant General Manager

Under the supendsion of the "‘eﬁe;ai l“‘.anagez ghalsie with al aanasis of
properly management, Rasponsibiiies inciuds asssling wilh rent coliestion
and reporting, work order sosrgination, enant communication. Enant ackivities,
and other aspects of b

tdinimum Qualfications. Ability to read, write, type, and foliow instruciions. Ability to use
compuiers and printers for word processing, email, internet, and occupancy software.
Proficiency with Microsoft Office software sulte, including Word and Excel

Annug Saary $34.820 x 100 ETE = §

Desk Clerk

ncer the superdsion of the Genaral Manager. the Desk Clerks represent propary
managemeant by gresfing tenanis and visiors. moniioning bullding satety and affic. and
communicating appropriately with residents, QUBsE, service providers and sial

Mirimum Qualifications: General oifice axperienss pretamsd

Experience with customer sanvice prondsion or olient refations preferred. Ability 1© reag, wiite
and foliow mstructions. Abitity i© answer Bie r’*' ne and areet [enanis and guests clearly ang
professionaty V10 wrile mess Q S, 10 ﬂ”rer}c*ﬁ, any other notes and documents
isoibly and acouraiely. L.mlm 0 mfi-tasl in g ast rJ‘fm WOPK SEVIFCRIY 1l ability 1o
pricsitize amang sompseting pressing issves Abiiy fo manage expecialions and mest deadiines
a fimely ano sffective manner

Annual balary B 1BA00 : 480 ¢

44,700

34,820

80,975

Appendix Term:

Apnendix B-Za
T - 61302
Fage 2



Tiies Center Appendix B-Za

Funding Source: MHSAPrOpG3 Appendiy Term 7111 - 6f3(}f‘12:_1
Contract Term: July 1, 2008 - June 30, 2018 wr'agé‘i

—

s glinarvision of the Genaral Man

saniiness of the Guik

ner, mainams s

i Cusfifications
Tupeniencewith cUSiomer sen
willingnass 0wk in a
EXNERENcE.

2180, ”’DG?EE‘;EC# ana
raining My substiuie tor

=
=
&
b=
&2
P
i
P
ra
-
&2
N
ERE]
t

5 31,540

Ralief staffing & Adiustments
wcavars Gaskclerk sick and:
covarags, Tiisine ﬁc,m Eintendst: 2
temporan/ianitors: temmrary 'T‘a[nLﬂaﬁCf AR }e
%uny‘auusmentq ant mne fi

$ 3824
Total Saiaries $ 206,858

2% 0§ 73434

r———cas e

fad
3
3

Tolal Benaftis

Tides Cerifer's fings benslits rate of 35.8% inciudes the foliowing: pavrod
taxor (FICA af 7.45% and SUF ef 15%) workers comp &t §.5%, Iffe & odizabiffy
insurance @ .6%. neaﬁmmeme!xwaror: coverage @ 12.8%. and 2.5% defined
contiputinn. Also included hare is & $50 per employes pevroli processing fae
sharged fo Tidas bv ihe pavroll service orovider

TOTAL SALARIES & BENEFITS § 280282

Operating Expenses

H'Pa. i

Gas and Eiectric:

Monthiy gas ang siectric service af Camelot Hote!

Current averags montiy expense 717 » 12 months § 8.602
Water and Sewer:
Monthiv warer end sewer utifity cosis &t Cameior Hots!
Currert montidy expenses 5355 x 12 months § 4,301
Buiiding/\nit Repair & Replacement;
The iine capiures expenseas for ail reqguired, periodic Inspacticns,
periodic maintenance and repair of building sysiems (piuminng,
alactical, elo.}, use of outside coniraciors for other building
maintenance repairs inciuding emaergansy repairs and othar costs
reigted 1o unit meke-ready and rerab WC}!’E. These costs vary by sie
and thers is an gliowance for unaxpeciad repalis
Totsl costs af Camelot Hovel » allowance for emergencies = § 7,548

Building Supplies:
InCiuges ali manmenanas and jaronal suppies for Larrenn Holel. Afso

includes furniture, hedding, appliances, flooring suppies for uni make
ready work as weli a8 yniforms jor mainignance staﬂ"" auross he six
siren and necassary equipment or tool purchases for compieling
needed mamtenance work at Cameiot Hotel

fhake Read work pn 1§ unfts @ 81,730 per undl + 53,260 for Jankorial suppfies § 38,510



Tides Center
[Funding Saurce: MHSA/Propss
,Contract Term: Juiv 1, 2008 - june 30, 2018

Elevaior Maintena
Lager an current
inSpecion and oe

elevaiors

¥ BEICE T8,

Mantiy Service §35 1L muonths & Annual Repair alipwsncs §L088 = §

Appendix B-2z2
Appendix Term: 7111 - 83012
Page 4

4,205
- Pest Control . o
huliding pest conirol services
Trash Removat;
forithey frashy re { pri perindic rentsl of debris boxes.
Mantidy ragh removat $857 x 12 months « 5464 x 3 debris boxesy § 9,281
Tslephone & Cable;
i i besaed on curreni expenses, inciuding office tslephones Jor
H3H and Services Teams. voicomall for [H8H and Servicaer
miternat costs for DISH and Services Teams, and cabile TV i
community spaces and mainienance and repalr cosis for phone
Cahbie TV 854 x 15 monthe buildinge +Telephons/ intornet service $8GZ x 12
months + annual repair aliowance 5800 = § 11,582
$ 82,137
Community Building and Eviclion Prevention:
DISH smonsored sctivities for tenants, cormmunily meetings e, ard
offier axpenses relued (o huliding communily and preveniing eviction.
Annugi alfowance = § 1.912
$ 1,912
o
Leas
Atiorneyv Fees and cowrl coste for tenan! fen-day nofices, stipuiated
Zareemends and svicios proteedings. i 4,778
e $ 4,779
TOTAL OPERATING EXPENSES % 88,828
TOTAL DIRECT COSTS $ 369,120
INDIRECT COQSTS
3 .
TOTAL INDIRECT COSTS 5 -

APPENDIX TOTAL $ 389,120
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Appendix B-2b: Page

1 Contracior Name: (Tides Center - DISH B-2b

7 Contraci Term:iJuly 1, 2008 - June 30, 2018 Appendix Term: | 91111 - 6/30/12
Funding Source:|HUD | : ' CMs: 5380

4 | : ‘ ‘

SFDPH AIDS OFFICE CONTRACT

£ - UGS COBT ALL()QA’E‘!QN BY SERVICE MODE

3 H i ; : |

& i Ernpress Hotel Service Modes

4 |Personnel Expenses Prop, Mgmt, Days

10 |Position Tities FTE Saiaries % FTE Sorlanes % FTE Salaries % FTE Contract Totals
71 feeneral Manager 0.80 § 20277 100% % 20222
12 JAssistant General Manager .30 $ & 416 100% § 6,415
13 1Desk Clerk 2.30 $ 3,571 100% 32,371
14 pLlanitor REE g 15,865 100% § 15,865
15 1Tetal FTE & Total Salaries 4.40 % 7E874 100% ¥ TE574
16 iFringe Benefits 35.5% i 28,871 100% & 28571
17 {Tolat Parsonnel EXpensss g fz6as 100% E 102,085
15 | !

14 10perating Expanses Expendifure % Expenditure % Contract Total
30 {Occupancy $ 84,393 100% § 84 363
31 Bvzterials and Supplies § 38041 100% 5 3.504
32 {General Operating $ 3,857 00% 5 3,857
33 |Staff Travel §

34 tConsufiants / Subcontractors & -
35 Other ‘ b3 -
36 [Repairs and Maintenance Reserve $

37 |

38 |

40 JTotal Operating Expensses i § 91,854 100%: & 41,854
& | |

47 [Totat Direct Expenses ! $ 194,798 100% ] 194,799
43 | indirect Expenses : g -
44 [TOTAL EXPENGES 194,790 100% g 194,799
45 ‘ e

461 Number of Units of Service {U0S) per Service ilode 11,497 ¢ 11,497
47 Cost Per Unit of Service by Service Mode §16.94

48 Number of Unduplicated Clients (UDC) per Service Mode ¥

49 —

50 {DPH #1A{1} Rev. 05/2010




Tides Center
Furiding Soureg: HUD Grant
Gontract Term: July 1, 2008 - June 30, 2018

BUDGET JUSTIFICATION

Tidee Conter - DISH (HUD)

Salaries and Benefits

General Manager

Under the supervision of the Director, the Gensral Managsr i responsible for
the overah operation of the property. and the daw-ic-day Implemeniaiion of
poiicies, procedures and programs ihal ensure 8 weii manacfﬂc wel-
maintained buiiding; ensures comaliance with all applicabls laws and
regulations: mainiaing accepiable occupancy Eﬂv ane aévﬂiosw # SURDOrive
environmeant for af resi = manages onstte siaff and ther dulles, interacte
with and sunmwism venders. Collaboratas with onsite suppor services
previders and DPH i oursult of excatlence,

o

Minimum Qualifications: 2 vears of manageral or project adminisiration experience requirad.
Diemonstrated sxperonce I leatiership, managemenf. ahyl supervision raguired.

Exfensive exparience wiffi cusiomer Senvice provision or client refafions reguired,
Expertence and eagemeass 1 work in & fsant environment required.

Fravipus propstly management axpen ience & plus.

Professiona! trafning may substifite for experience.

Annual Salary $2248¢ » 80 FTE = $20,222

Assisiant General Managar

Uinder the supsnvision of the General Manager. assists with all aspects of

property management. Responsibiiities include assisting with rent coflection

and reporting, work ordef coorginglion. tenant communication, tenant achviies.

and other msuects of building operations. AGMs alse serve as front desk clerks

for two shiffs per week

Minimum Qualificafions: 2 years of project administration experience preferred. Experience with
customer service provision or ciient redations required.

Annuz Salary & 21.588 x 30 $6,416

Desk Clerk

Under the supervision of fhe Generat Manager, the Desk Clerks reprasent property managsment
by greefing tenanis and visiors, moniterdng bullding safety and waffic, and communicating
anpropriately with residents, quests, service providers and stafl

Minimum Qualifications; General office expsarience preferrad.

i

Expenehce with customer service srovision o cliant relations praferred. Abilityy 1 read, write and

foliow instructions,  Ability 1o answer telephone and greet tenanis and guests clearly and
professionally. Abilivy to write messages. incident reporis, and ofher notes and documents
lagibly and accurately. Abillly to multi-tzsk in & fast ""C"d work environment, and abifity o
prioritize among competing pressing issues. Ablity io manage expeciations and meet deadlings
11 g imely and efigctive manna

Annual Salary $14.500 230 7 = $33,371

Appendix Term:

Appendix B-2b

9/111

- 8/30/12
Page 2



Tides Center Appendix B-2t:

Funding Seurce: HUD Grant Appendix Term: 8/1/71 - 8/30/1 %"
Contract Term: July 1, 2008 - June 30, 2018 Page 5
Janitor

Under the supsrvision of the General Manager end-the Facliies Manager, mainiaie the ganerg
cleaniiness of the huliding inferior and sxterior

Minimun Qualifications. + vear of more I janiiorial work required,
Experiznce with customer service provision or client relations preferred - Exparience and

wiingress o work In 2 lsam environment required. Professional fraining may substiute for

axperiance.

Annuat Salary $17.730 « 80 FTE = $15,0965
Total Salaries § 75,974
Toial Henefits B 5 26,871

Tides Cemnter's r'rfngfe tenefits rate of 35.5% includes the foffowing: pavroll faxes
(EIOA 8f T.45% anc 8L et 15%;, workers comp at 8 5%. fife & disebiiy
insurance ) 6%, healthiderialivision coverage @ 18%, and 2.5% dafined
comfribution, Also included hers it 6 $560 per emplovee pawroll processing fee
charged fo Tides by the pevrall senvics provider,

TOTAL SALARIES & BENEFITS § 102,948

Operating Expenses
Dooopapoy:
Gas and Elecins:

tonthiy gas and elsciric servive at Smpress Holgl
Current average moninly expense §1L,MI X 10 months § 19,830

Water and Sewer
fonthly water and sewer ulilitv costs at Empress Hote!

Gurrent monthly sxpenses 889530 x 16 montbe § 8,853

Building/Unit Repair & Replacement
The INg Capluras expenses G alf FeQuIret, Panouic NspEstons,

reriadic maintenarce and repair of building svsitems (piumbing.
slecfrival, efc.). use oF oulsite contractors for ather buliliding
maintenance repairs inciuding emergency repairs and other cogls
relafed to unit make-ready and rehab work. These cosfs vary by sffe
and fthere is an afiowance for unexpecited repairs.
Total annual costs + aflowsance for emergenciss = § 8,082




Tides Cernter Appendix B-2b

Funding Seurce: HUD Grant Appendix Term: 9M1/11 - 6/30/12
“Contract Terme duiy 1, 2008 - June 3C, 2018 Page £
Buiiding Su

: gnd janifonal supphes for mpress Fo
28 LR DG’O'G”V‘ apoHarice s, F:OJH!T;‘ St e for el
Vowors 28 wall g2 unfforms 1o mamtan P{:E? Sta
anet I’IEI‘Q:’JSE.*E'}" ST ef’n or fond purshases for complging needed
tREntEs 2

INCILIDEs al ha
i

rmake

ASrOSE the 81 5iler

Make Ready work on 20 uniis & 51,180 per unit + §1.31% for Janltoris! suppiies § 25118

“evator Mainienange!
) sirrent © s z‘l“.,"?ﬁf}f itery ingluges monthly service 1ee,
L @nc repalrs, for fhe five buildings with

Montihy Servige §700 x 10 monthes Hepairs §1, 744 § 2,144

q

lar z,unamg oest contre! services meluding inspections, pes:
prevention and frestmeni, and fenant unit freatmen: and rehab ag
PECEESEY.

Monthiy inspections at Empress Hotel §166 1 10 months + annusil aflowancs for
trostmennts $L.044 = § 2,644

Trash Removal:
fdonthiy trash remioval plus periodic rental of aebris boxes
$835 x 10 months or monthly trash removal + 8627 x 1 debris boys  § 10,121

Teiephone & Cable:

Fubgs: ko pases on curren! expenses, including ofiice tetephionss for
[i5H ang Sarvices Teams, voicamal! for DISH and Services Taam,
intarnel cosfe for DISH and Services Teams, and cabie TV fess for
Ermoress Aol

Gable TV @ 5230 x 10 months + Teisphong/ imernst service @ 5860 x T months

+ refephone rapalr alfowsncs $600 = § 9,500
$ 84,302
Office 8ugoise=
General office supplies including priniing & duplicating for DISH &
Syppon Services, postage printer supplies, computer supplies. o ’fce
furnifure etc.
Frinding and Duplicating §320 i 10 monthe + misceliensous offices suppfies @
546528 § 3,604
§ 3,604
Eenoraliop
Legat;
Afiotney Fees and cour? cosis for fenant len-day nofices, slipuwiated
goreement 13 EU’iC." evigtion [aleiN E‘t:D’!"iﬁ\,
Sxpacred annual costs = § 3,857
5 3,857
TOTAL OPERATING EXPENSES 5 91,854
TOTAL DIRECT COSTS $ 194,799
INDIRECT CO8TS
g -
TOTAL INDIRECT COS8TS $ -

APPENDIX TOTAL § 184,79%



A ﬁ B ! C g D E Fo G [ H T
: Contracior Name: Tiges Center - DISH Appendix B-zot v Page
¢ Contract Term:iJduly 1, 2008 - June 30, 2018 A;}pensx Terms . 7719 - 6/30712
Funding Source: General Fund CMS: 8380
5 B SEDPH AIDS OFFICE c ()N’E‘RACT """"""
& _BosC OET ALLOCATION BY SERVICE MOBDL
7 i ]
£ General Fund (6 DAH sites) Service Modes -
U |Personnel Expenses Frop. Mgmt, Days
10 [Position Titles ) ' FTE Saianes % FTE Salaries % FTE Salaries % FTE Contract Totaks
17 |General Manager 4.20 § 167 467 100% ' 16T 46T
12 |Assisiant General Manager 4,80 5 1778 1% & 197,178
1% 1Degk Clerk 20.30 § 4u56BS % & 495 605 |
14 jJaniior 7.30 T TR0 0% § 175,105
15 {Relief Staffing & Adjustments 0.00 g 13066 100% § 3086
16 |DHrector 1.8¢ I 4R 0% ¥ 144 877
17 |Deputy Direcior 1.00 ¥ 55 600 160% g 5 600
18 |Operations Manager .00 & 35,088 T00% 38588
14 | Faciities Director 1.00 % 35 TRE 100% % 36,788
20 tFacilities Manager 180 i 76405 100% ¥ 76408
21 iMaintenance Worker 5.90 § 170,168 100% S 170,168
22 tFaciliies OM/Project Associate 1.00 ) 27.084 0% 5 27 (584
23 {Total FTE & Total Salaries 50.10 § 1514210 0% § 1,514,210
24 {Fringe Bensfits 36.5% § 537544 100% 3 537 a4
25 7otal Personnel Expenses § 2651754 100% § 2,061,754
26 1 | 9 |
27 |Operating Expenses . Expemiiture_‘ % Contract Total
28 |Occupancy $ BROSTE 100% § B8G.873
28 [Materials and Supplies § 102030 100% ) 102.030
30 [Generat Operafing § 101018 100% i 101,018
3y | Siaft Travel $ 718 100% § 715
32 |Consuttants / Subcontractors $ 127596 100% 8 127 594 |
33 {Cther : $ 306878 100% e 306,878
34 [{Repairs and Maintenance Reserve
35 iTotal Operating Expenses § 1,318,111 100% 3 1,318,311
36 ;
37 |Total Drect Expenses $ 3370885 100% 3,370,868
38 | indirect Expenses 0
36 ITOTAL EXPENSES | § 3,370,885 100% 83,570,865
40 |
41 Number of Units of Service (UOS) per Service Mode 126,807 | 108,80
42 Cost Per Unit of Service by Service Mode $26.58
43 Number of Unduplicated Clients (UDC) per Sarvice Mode 392
4 | o i
45 5Bk #A[A) Rev, 0572070




Tiges Centar Appendix B-2c

Jrunding Source: General Fund Appendix Term: 7/1/11 - 6/30/12
v, oomract Term: July 1, 2008 - June 30, 2018 Fages 2
BUDGET JUSTIFICATION

Tides Lemer - IHEH (G5

Salaries and Benefits

General Manager

Unger the supervisian of the Director, the Generat Manager is responsie o
the overall operation of the property, and the dav-iv-dey implementation of
policies, procedures and programs that ensure 2 wel-managsd, wali-
maitained quilding: ensures compliance with all appiicable laws and
requistions: mamniains accepiable cooupancy jevel and develops 2 supporive
ervironmant foy sl residents; menages onsite stafl and theird jtctnss
with and supervises vendors, Goliaborates with onsits supnon services
providers and DPH i pursiil of excalience,

Minimur Qualifications: 2 vears of managernial of praisct aominisiration experiance reguired.
Desmonstraisd expariencs in leadershin. management, and supenvision required.

Extensive axperience with customsr service provision or client relafions reguired

Experiencs and sagemess 1o work in & leam environmen: reguired.

Previous property managementt experence a pius

Frofessionat fraining may substitute Tor experience.

Annual Salary & 39 = % 167,487

Agsistant General Manager

Unider the supervision of the General Manager, assists with afl aspeats o

property managemant, Responsibiliies include assisting with rent collection

and reporiing, work order coordinalion, tenant communication, tenant activifies,

and other aspect of building operations. AGMs alse serve s fronf desk clerks

for two shifts parweek,

Minimum Qualifications: 2 years of project administration experience preferred. Experience with
customer service provision or client relations reguired.

Ea )

Annug Safary § 24,412 480 FTE = § 147,178
Desk Clerk

Uinder the supervision of the General Manager, the Dasi Clerks represent property management

by greeting tenants and vistors, monioring building safety and waffic. and communicating

appropriately with residente, quests, servics providers and stafl,

Minimum Quaiifications; General office exparience prafamed

Experience with cusiomar service provision or client relations preferred. Ability to read, write and
foflow instructions, . Abflity to answer telephone and greet tenants and guests clearly and
professionally. Ability to wiite messagss, incident reporis, and ofher notes and documeants
iegibly and accuratsly Abilty fo multi-task i @ fast paced work environment. ang ability o
priotiiize among competing pressing issuss. Abiliy 1o manage expacigions and meet deadines
in & timely and effective manner

Annuzt Satany § 24418 2030 FTE = § 495,685



Tides Center Appendix B-2¢ .

Funding Scurce: General Fund Appendix Term: 7/1/11 - 6/30/%2
Contract Term: Jjuly 1, 2008 - June 30, 2018 Page 2
Janior

Linder the suparvision of tne General Manager and the Faciifies Manager. maintains the gensral
cleaniiness of the puliding ienor ang exierior
Minimum Qusftfications: 1 year or moTe v janiional work reguired, B

- Experience wift customer servies provision or client relations preferred. Experience and
wilingnass o work in 2 fearn ehvironmen? required. Frofessions! fraining may subsfiute for
experience.

Annual Salery S23710 1 TAQ FTE = § 173,108

Eelef staffing. & Adiustrnents

[B1Ss

N
Director
The Dirsciors are responsibie for the isadership of THSH, inciuding implemeniation of the mission
of the DAH and provision of excelient properly management service. TTe Direciors oversee sile
operations, isam buliding and siaff professional deveicpment, interagency coliaboration,
program development, vendor relations, policy, infrastnucture and information technology. In
addition, the Directors will work in coliaboration with the Tiaes Center © provige effective human
resources services and inancial managemant ant accounting,

Minimum Qualifications: College Degree reguired

Extensive Sxperience with supportive nousing and hanm reducton required.
Leadership and personnel management exparisnce reguirsd,

Experience with custorer setvice provision of client relafions prefarrad,

Annug! Satary $81.854 » 1BOFTE = & 146,977

Deputy Dirgcior

Under the supervision of & Director, Deputy Director is rasponsibie for budget management,
occupancy gata collection and reporting, outcoms measursment and coniract reporting. 7
coordinafion with: siies, managing the operations manager and ceniral office. and working with
the Direciors on & rangs of projects. Collatoratas with site staft on rent pavments,
detinguenciss, and reconciliations.

Minimum Queliications:  Administrative and project management experiencs reguired.
Colieqs degree or equivalent experience preferved,

Supsrvision and star-up experience preferrad.

Experignce with custormer service provision or clisnt reldlions praferrec

Annval Salary $ERR00 100 FTE = g 58,600



Tides Cemer ) Appendix B-Z¢

Fundirg Source: General Funt Appendix Terms 7/1/11 - 8/30/12
) (’;‘ontrac{ Tgarm' Jdufy 1. 2008 - June 30, 2018 Page 4

Under sugerasion ¢f

smooth operalinns of e caniral office. inciuding systeme. office machines. supy
sgciitties coordination. Cocordinaies cav-w-day bookkeeping in ¢
Center. including pavehles and racaivabies. Assists-with ccoupancy Gata coliection and
reporting. manages HE coordinaben with Tides. and manages other projects.

Operafions Manager
o Denuty Direcior, the Operations Managss s responsible o aav-io-aay

Kinimur Gualifications: Coliege cegres of eguivaient experience preferred. One vear of
aarminisirative and project management experience required. Professional falning may
substitute for expenence. Case and efficiency with Microsolt Office softwars

suite. moluding exiensive sxperisnce with Word and Excel and emall

managemsant. Sxperience i crealing forms and managing shared slecronis folders acruss 2
network. Database and baste website experiencs & pius. Bxperience with customer sanvice
provision or client relafions preferrec,

Annuat Salary §35,688 x 100FTE = § 35,688

Facilities Director

Under the supenvsion of the Director ailties Diractor will manage the mainienancs team
for all bulldings, Responsibifiies include personnel management. budaet oversight, work ardsr
planning, proachive coordination of well-maintained bufidings. vender relationships, isam
ceartdination with gareral managers, and on-site maintenance work and maining. Manages
Assistant Facififes Menagers, and Roving Janitors.

Mirmmum Qualifications; 5 years or mors in sidlied maintenarice work requires,
Experiance with persornsl managemsir and staff raining required
Experiencs with customer service provision or ciient relations praferred

o

Annugt Salary 3 35788 x100FTE = § 35,788

(3}

racilities Manager

Lingar ine supervision of the Faciliiies Director, the Faciities Managers will serve az suparvigors
and foreperson of thres bulidings sach for all maintenance work in coflaboralion with the
Facifiiies Director, the Mainienance Workers. and the Geheral Managers, FMs wili work with
contractors, vendors, and othiers fo ensure proper, cosi-effective. and proactive maintenance of
azch building.

Minimurm Gualifications: 5 years or more in skilled maintenance work requitsd,

mxperience with personnei managament anc staff raitng reguirec,

Experiarnce with customer service provision or client relations preferred.

Annual Salary 542447 ¥ 180 FTE

1t
&3

76,405

Maintenance Worker
Unager e supervision of the Faciliies Directer and Faciiibes Managars, performs praventive
correciive, amergency. cosmelic and rouling maingnance.

finimom Qualificalionz: 2 vears of mors in skilled maintenance work requirad,
Exprenance wilh customer service provision or client relations preferred,

>
3

Annual Salary 828842 » SHCFTE = § 170,168



Tides Center
Funding Source: General Fung
Contract Terrr: Juiy 1, 2008 - June 30, 2018

Facilities OM/Proect Associate

Under the suparvision of the Faciliies Managss, the Facilites Office Manager/Proiao
Associate will coon dmat'\ ”ammctaw“ funciions of the Faciiities team, including coniract
mvam aying, team schedufing, work orosrs. and other
s o o@szm wili a,sc MaNage varous sy uiai projects,

and vendor coardinalio
central administrative funo

axperiance reguirsd
J0-403 WP
Proficiency with MS Office tools including MBS
command of other office
database applications. Ex

, expar ience in conswustion and or maintenance offices a piug. Tyne

Project Manager: computer fileracy with
softwam inciuding spreadsheets, word processing and
celient verbal and writien communication skills.

Anntigl Salary 5 27,084 x 1.00

Total Salaries

Total Benefits 35.5%

Tides Center's fringe benefiis rate of 35 5% includes the following: pavrof laxes
(FICA a 7.45% and SUT af [ 15%), workers comp af 8.5 %, life & disability
insuranca @ 8%, health/dentalvision coverage @ 18%. and 2.5% deiined

conirbution. Also included here is & 350 per emploves payroll procassing fee
charged to Tides by the payroll service providar

TOTAL SALARIES & BENEFITS

Operating Expenses

IOocapan
Rent:
Office F-?er}.*' This ling ifern inciudes space reri cosis Tor the DISH
Ceniral and Faciitics Ceniral Office (82.670/month), and the Star
Commarcia! space (81,578], inciuding sfight increases duning the
contrac! vear
Gombined monthiy rent at 3 localions including rent increases: $2,256 x 12 monihs

Gas and Electris:

Monthiv gas ano elect
Caniral office

¢ servics at 8 properites, and the Facifiifes
Current average monthly expenge al 7 sites $7.078 x 12 months

Water and Sewer:
Monthiy water and sewer Ulllity costs &t 8 properties

Current monthiy axpenses af 6 shes §5,881.78 x 12 months

Building/Unit Repair & Replagement:

[ne jine capiuras sXpenses 1o al requIret, perouic Msperions,
periodic maintenance and repair of buiding systems (plumbing,
alacirical. Bic.], use of autsids contraciors far offier building
mainisnance repairs inciuding emergency repairs and otfier oosts
relaied fo unil make-regdy and rehab worlk. Thess O8Iz vary by sife
and thers is ah alfowance for zmememec repairs
Toial costs et egch of 7 sites {variabie! + alfowance for emergenices =

Appendix Term:

27,084
1.514,210

537.544

2,051,754

40,272

84,180

70,701

83,838

Appendix B-2e,

7 - BI3OM 2
Page &



Tides Center
Funding Source: General Fund
Contract Term: Juiy 1, 2008 - June 30, 2018

Buiiding Supplies:

Inciudes el manienance and janional suppiies or i

incigdes furniture, bedding. appiian
ready work as well

and necocessary aguUimment or oo/ pL

mainienance work eoross Hwe gl sites.

Siren Also

flocring supplias for unif make
ag unitarms for mainienance saf across the siv sitss

ases jor compisling needed

Iaks Ready work on 38 units @ 81,040 per unl + §3,745 X & shes’ Janitarial

Eievator Maintenance:

Basec on ourrent costg, thiz ine flem inciudes monthiv zervic

suppiies + FLOGE x 1 for HUHN Chinie

inspecton and certification fees, and repairs, for the five buiidings with

aiavators.

Best Controt:

fMaonthby Service + Repairs 54,714 1 & elavarorss

pravention and freaimerni, and tenant unif ireatmens’ and rehap as

rlecessary.

Monthiy inspactions 81 § slies (315,490 + Move in Inspeciions for 76 units @ 580

Trash Removal:

per + freatments for §& uniis @ 5850 per =

Ionthly rast removal plus periadic rental of debris boxss.
§8.788 x § shes for monthiy frash removal + $680.00 » T¢ debriz boxess

Telephone & Cabie;

CUAZE! 15 BESEed Of CLITSN! 8XPENSSS, MOINNING OIICE I8IBDNONES 107
[SH and Services Teams, vofcemall for DISH and Servizces Team,
internat costs for DISH and Servides Teamns, DISH's organization-witds
celiuiar phone pan, and cable TV fees for community spaces ang
rmafnitenance and repalr cosiz for phone sysfems. This line also
inciudas monthiy costs for web-based emaif and documeni storage
Emailf and dosument storage $5,868 + Cable TV §730 X 6 bufidings (54,380; +

Repairs and Maintenance Reserve

Telephone service $5,050 x § sites (540,400 =

Expanses related o relocation of up o 80 fenanits from Windsor Hoe!
ineluding suppiies ant ssrvices for packing. moving, transterring uiility
fees and make ready work, Owner expenses prepald by DISH and o be

reimbursed

o nranagy e e - aeagy e

G ety g e T v mmmmar e e e mn

-

to 40 tenants, $15.00C for Make Ready work o vacant uniis, $8.000 Sed Bug
ingpections For alf tenanis at ime of refocation and at time of return, $18.907 for

addilonal refocation expenses, §24,

o

F32 in pre paid owner expanses o by

reimburseric

Genaral office supplies inicuding printing & duplicaling for DISH &
Ty

Support Services, postags printer suppiies, computer supplies. office

furnifurs sic.

Bripting and Duplicating 83,520 x 7 shes (6 properties + DIGH Cantrall = 524,640 =
compuyter and eguipment replacement §5,.458 + miscelansous gffices supphies
52,085 x § sites (€ properfies + DISH Centraf + Facilities Centrail = 378,680

Community Building and Eviction Prevention:

DIGH sponsorsd activities for tenants, community meeiings efc. and

siher expenses related o bullding community and preventing eviclion

88 X & properties

Appendix Term:

125,306

23,570

62,300

50 528

50,448

80,638

680,873

7,128

Appendix B-2c
T - BI30R2
Page &



Tides Center
Funding Source: General Fund
Cantract Term: July 1, 2008 - June 30, 2018

On Site Serviges:
Suppor Sarvices Teams ied renani activit
[lleitktetils

S, BEIVICES Y programs
Food Benk programs. hofiday caigbrations, community Duilding
activities, Sharps container $ervices, Americorps voluniears that suppor?
the delivery af services eic., pest conired support and svislion praveniion
expenses.

o A % hane e s e b g ¢ i o v ey ¢ genar e
budiding 82,600 x © sites {$12.000) + Food Bank programs §1.600 x & sies
(88,6001 + Sharps container service §57¢ x © sfies (83,474} + amerivorps

voluniaers §

D T

2 B50 gack x i

ﬁ%? JE” $ ;!
N s ATV S T

Appendix B-Zc,

Appendix Term: 7/1/11 -_§f30f€“1£'

48,124
182,030

Page 7
;



Tides Center
Frunditig Source: General Fung
. Contract Terrn: July 1, 2008 - dune 30, 2018

GeneralBpet
insurance:
Cost i insure T

propetty. and

S aniiviiies,
Arnnuai Cost of coverage
Siaff Development:

Trairungs. worwi’ops nd relared expenses for feam buliding. employee
professionagl development and increased qualliy 07 service delivary,

Bi-mrontiiy aff giaf fraintrigs @ $1.800 » & + management siaf trainimgs O 31,8086

x E A prisc tralning and development @ $10.817=

redit Reports;
shground chacis (credil tisfory, public records search and oriminal;
for housing appifcanis

75 appficants x E58=

Staff Recruiting:
Open staff position adverfising and refafed costs, hackground checis o
new firas el
$€3.60 x 85 posifions =

Legal:

Aftorey Fees and cowl! cosis for ienant ran-day notices, stipulaed

sgreements and eviciion procesdings

¢ 6 sites =

Local iravei reguirad for work (non-¢ omr.um&, premev; micluding
pubdic ransportation, mileage, parking sto.

Annuzl sllowancs geross DISH =

aud!'on' or:p@maz mcyexzs av umu.r ari ozmﬁzo‘ SMPIOVITIES

erviceat ﬁmu Central $85
‘mmre\,? Goasilantior Caﬁa;gg;

Aamm."*{r& v

ICJ.,J\ of an advancs &t the beginning © ih'

TOTAL OPERATING EXPENSES

TOTAL DIRECT COSTS

INDIRECT COSTS

Appendix B-2¢
Appendi Terrm 77111 - 8/30/12
Page 8

FGOTEY omingency staiing ¥

% 24,278
% 25017
$ 4,200
g 5,358
$ 42 168
g 104,018
$ 745
$ 745

127596
§ 127,596
$ 306,878
$ 306,878
§ 1,319,111
$§ 3,370,885



Tiges Center ) Appendix B-2c |
Funding Source: General Funa Appendix Term: 7/1/1% - 83002
Contract Term: July 1, 2008 - June 30, 2018 Page ¢ g

TCTAL INDIRECT COSTS 3 -
APPENDD TOTAL $ 3,370,865




Contracior Name: {Tides Center - DISH ) Appendix E-2d: Page *
o ' Conract Ter: i duty 1, 2008 ~ June 3L, 2018 _ Appendix Term: : 101/11 - £/30112
~ Funding Source::DOJ Grant CMS:. 5380
- SEDPH AJDS OF FICE CON I*RACT
ues C{)C;’% ALLOCATION E‘i %ER‘% iICE M{}D}a
7 DGJ Service Modes o
Fersonmel Expenses Prop. Momt. Services
Fosition Titles FTE Salanes % FTE Salaries Y% FTE Galaries % FTE Contract Totals
§ -
Total FTE & Totat Sataries 0.00 5 §
Fringe Benefits 0% ] 5
Totat Personnel Expenses % &
'O_p-eraﬁng Expense-;m Expenditure % Contract Total
Occoupancy $ 47 600 100% ] 47,600
Materials and Suppiies § 5,000 100% & 5,000
General Operating §
Staff Travel §
Censultants / Subcontractors § 8,500 0% § 8,500
Other | §
S;
Total Operating Expenses § 58.500 100% |$ 58,500
Total Direct Expenses & 58,500 100% & 58 500
tndirect Expenses $
TOTAL EXPENSES 5 58,500 100% § 58,500
Number of Units of Service {UOS) per Service Mode NIA, N/A
Cost Per Unit of Service by Service Mode MR
jber of Unduplicated Clients {UDC) per Service Mode N/A

DPH #1A{1)

Rev. 052010




Tides Centar
Funding Source: DOJ Grant Appendix Term:
Contract Term; July 1, 2008 - June 30, 2018

BUDGET JUETIFICATION

Tides Center - DISH (DO

Salaries and Benefits

TOTAL SALARIES & BENEFITS $

Operating Expenses

Bund c/Unit Repair & Replacement:
; capiires expenses ror ali recuirad, pariotc inspections,

penodic mamienalics and recar of bullding systerms {p!umbmg

slacirical, sic.), use of oulsine contractors for other buiiding

malntenarice repalrs Inciuding emergency repairs and other costs,

Annual repair alfowance = §

T

Building Suppiies:

includes afl maintenance and jeniforial supofies for the € sites. Also includes
furniture. bedding, appliances, fiooring suppliss for unit make ready work as well
as pnifforms for malmienance staf across the six sliss and reccessary sguipment
ar tool purchases for completing needed maintenance work across the siy sites. §

Telephone & Cable:
JU”JQG 18 DASEd O clirent eXpense f?S{UOI??‘.. omce zew—pnonﬂs for

DISH end Servizes Teams, yowerﬂaf for DISH end Services Tsam,

Internet costs for DISH ang Serviees Teams, DISH's organization-wide

cefluiar phone pian, and cable TV fees for community spaces and

mainenances and reﬁar costs for phone systems. This line also

includas monthly costs for W@u—nasetﬁ email and documen! storage 3

§
Office Suppiies.
General OIICEe SUDDHES INCIUGINgG DFITHING & QUDRCEING Tor LHISH &
Support Services. postage printer supplies, computer supplies, office
furniture etc. 3
%

inciudes anficipaied coste of professional services including [T support. buiiding
and design specialists, organizefional developmeni, etz. §

$

Appendix B-2¢
10/1/11 - 6/30/12

Page 2 '

17,000

15,0600

15,000

47,000

5,000

5,000

6,500

8,500



TOTAL OPERATING EXPENSES

L5000 o more)

CARITAL EXPENBITURES: if rooded 4 it val

TOTAL DIRECT COSTS

INDIRECT CO8TS

TOTAL INDIRECT COSTS
APPENDIX TOTAL

PRSI SN L &t

Aopendix Term; 10/1/41 - 8/30/12
Page 3

$ 58,500

& &
'

£3
o
o
g
=
&



, A | B t c t D FE R e b H i
i Contracior Name: iTides Center - DISH ' : , Fppendix B-3: m‘fage P
Z Coniract Term: July 1, 2008 - June 30, 2018 1 : Appendix Term: 17/1/17 - 6/30[3
3 Funding Eﬂm’cg.%FQHC : : : ' © CMEs ‘0380
Fa : : : ; ; i ;
5 %FDFH FQNTKA_(T B
£ vUos C OST ALLOCATION BY E}FR‘VICL wamr_
B SERVICE MODES
% {Personnel Expenses Brag, Mygmi. Services
10 [Position Tides FTE Salanes G FTE Satgnies! S FTE lSalaries) % FTE fContract Totals
idandior G20 & £.311 00% 5 £.a11
Faciiies Managser 813 § 7,154 100% & 7464
21 |Malrtanance Worker 0.20 § 8827 160% % BEZT
Total FTE & Total Salaries 0.53 % 22092 180% $ 22,092
L Fnnoe Bensfis 37% £ 8108 100% g 6.108
> {Total Personnel Expenses § 36.200 180% § 30,200
7 Operéﬁng Expenses o Expenditure % Centract Total
Ococupancy % 22 445 100% 5 27445
Materials and Supplies § 2400 100% § 7 400
i |General Operating $ -
Staff Travel ] -
Consultants / Subcontractors 5
Other ! % - g
Total Operating Expenses | § 248451 100% § 24,845
' i
Total Direct Expenses $ 55,045 100% 3 55,045
indirect Expenses ' $
TOTAL EXPENSES $ 55,045 160% $ 55,045
: % ,
Number of Units of Service (LOS) per Service Mode 12 | 12
Cost Per Unit of Sarvice by Service Mode 34,587 .08
umber of Undupiicated Clients (UDC) per Service Mode N/
DB BIA) é T 1 I Rev. 052010




Tides Cenier
Funding Source: GF - FOHC

Appendix B:.3 |

Appendix Term: Juty 1. 2072 - June 3G, 2042

Comtract Term: July 1, 2008 - June 30, 2018 Page Z
BUDGET JUSTIFICATIOR
Tirdes Lender - ISH (FIOHTT
% atlocation
Annual to Funding
Salaries and Benefits Salary FTE Source Amount

f1e

Mintmam fications: 1 year ¢r more in janitonal work requirad,
Experiences with cUsiomer senice provision gr client reiztfons preferred,

s 10 WOk in & team environmeant recuired. Professions!

. {Or expanance.,

Experiencs and willing
training may substiiue

Annua Salorys

Facilities Manager
Urice wision of
as supsatvigors and i
coliaboration wits the
{zanersl Managers,

ofor, the Facities Managers will serve
wn of thres suildings each tor all mainenance work in
: Directsr, the Maimenanze Workers, and the

i work with: contractors, vendors. and others io
BOSLIE DI s, coand prorcive mainienance o oh hdidine,
Minimuam Suslific Soyzars or more in skiled maintenance work recuired
Sxperience with personnel management ang staff training recuired. Txpeviance
with customer service orovision or client relations preferred.

Annua! Salarys
Maintenance Warker
Under ihe supenaston of the Faciiiies Director and Facilities Managers, performs
prevenive . corresiive . emercency, cosmetic and routine matnionesnce,
Minimum Guslifications. 2y ar more in skillsd mamtenance work reguired.
Experience with customer service provision or client reiations preferred.

-

B

$

31,556

87,228

0.20

013

1.00 & g,31

1.0¢ $ 7,154

Anniugl Salans  § 43 437 0.2o 1.00 by §.627
Total FTz & Salartes 0.53 $ 22,082
37% & &.108

ides Canter's Tringe benefits rate of 37% includes the following: payroll taxes
(FICA 51 7.458% ang SUT at 18% ). workers comp at 8.7%., iife & disability
insurancs @ 7%, healih/dentslivision coverage @ 7%, and £.7% dsfined
ponibution. '

Total Benelits
T

TOTAL SALARIES & BENEFITS

$ 30,200

Y



Tides Center
Funding Spurce. GF - FQHC

Appendi: B-3

Appendix Term: July 1, 2017 - June 30, 2013

"“omram Terrr July 1, 2008 - June 30, 2018 Page 3
Y atlocation
Annual to Funding
Salaries and Benefits Salary FTE Source Amount
% allocalion
Monthiy to Funding
Operatmg txpenses Expense # of months Source Amount
Gas snd Eleo:‘ric:
Monthiy gas and eleciric service at HUH siinic
Current svorate monihly expenge - 825§ 825.00 12 1.06 5 7.500
Waier and Sewer:
Morthiy water and sewer Ulility costs ai MUK Clniz
Average monthly expenses = 312506 § 12500 12 1.00 $ 1,500
Buitding/Unit Repair & Replacement:
The line caplures expensas for ali required, pericdic inspeciions, perovic
maintenance and repair of buliding svstems {plumbing. sleckical ofc} uge: of
outside comractors for other building mamntenance repalrs ing !uamg emergency
repairs and ofher costs.,
Averape monthly expenses = 833333 §  333.33 12 1.00 $ 4,000
Building Supplias:
Meaintenancs and Janitorfal supplies necessary for the maintenance of the HUF
elilste
" Average monthiy expensses - BI2ETE 5 32878 12 1.00 kS 3,045
Eievator Maintenance:
Pest Control:
Feguter huiiding pest conirod servicesinfouding inspections, pest preveniion and
treatmarnti, and treatment of HUH Clinic
Average monthiy expenses - § 83.33 12 1.00 $ 1,000
Trash Removal:
Monthiy trash remova,.
375 monthiv rash removalx 122§ . 375.00 12 1.00 R 4.500
Telephone & Cable:
5 22445
Office Supplies:
Sommunity Building and Evigtion Prevention:
Support for HUMH ciinic suparvisor fo cover expenses reiated to the provision of
gervices af the clinic.
Average monthiv expenses - $ 20000 12 1.00 k3 2400
5 2,400

Cosgt romsure Tides Centar for DISH activities, Including genearal iabilily
property, and reiated insurancs costs



Tides Center
Funding Source: GF - FQHC

Apnendix Term: July 1, 2012 - Jurne 30, 2015

Appendix B-

Contract Term: July 1. 2008 - Jure 30, 2018 Page 4
Y alocation
Annual to Funding
Saéanes and Esem;’ﬁts Salary FTE Source Amount
; 35 an relaied expenses for smpinves oiessions!
development and lnoragset guality o7 service daiivery.
Credit Reports;
Background chacks {cradi Ristory, public records search and ocniminal} for
housing apoficants
Staff Recruiting;
Opar st position aovertising end related coste, begkground checks on new
hires afc
Legat:
Afforney Fees and court costs for fenant ten-day nofices, siiplated agresments
and eviction procesdings.
g v
Locs! freved rp{JUH‘E for wort (ROn-Commuier expenée:»;} rciuding pubic
transportation, milsage, perking atc.
fncivoes anf:crpamo costs o professionai SEVICED NG 1udmo.. vu,cnpcn buiiding
and design speciaifsts erc.
% -
Acminisirative res 7/ sosl Sponsorsing: Tides Cene
fruman resource, and refated infrastruciure services.
LS -
5 24,848
P g .
TOTAL DIRECT COSTS $ 55.045
INDIRECT COSTS
TOTAL INDIRECT COSTS $ .

. APPENDIX TOTAL

§ 55,045
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1 ' Contractor Name:: Tides Cenier - DISH | Appendix B-3a Page 1

2 o Contract Term: July |, 2008 - June 30, 2018 Appendlx Term:  7/4/112-6/30/13
Funding Source: |MHSA/ Prop 63 : CMS: 6380

4 ] :

51 SIOPE (‘()‘\ITRA{‘T i

6 - . UOoS ( OST ALLOCATION m SERVICE MODE

I

N SERVICE MODES

4 iParsornel Expenses Prop. Mgmt. Days :

10 {Position Titles FTE Saianes Y% FTE Salanes| % FTE[Salanes| % FTE [[Contract Totals
+11General Manager : - 100 pt 5377 0% 3

12 |Assistant General Manager 100 |18 37816 0% 5

12 |Desk Clerk 27E g 10nue 100 & 804
14 [Janitor 0.50 L 15.564 100% & 15, 564
15 {Total FTE & Total Salaries 6.25 4 212,858 H08% $ 212,858
16 {Fringe Benefis 37% 3 Te 1R T00%, 5 TBAE
17 [Total Personnel Expenses $ 280978 100%: % 250,978
18 I \

19 {Operating Expenses Expenditure 2 Contract Total
20 |QOcoupansy 5 78436 100% % 76436
21 iMaterials and Supplies g 1,884 0% % 1,694
22 |General Operating & 4 862 100% 3 4,882
23 | Staff Travel %

24 |Consultanis / Subconfractors &

25 |Other 3 ¥

26
.27 [Yotal Operafing Expenses 5 85192 100% & 85,182
28

28 |Total Direct Expenses 5 376470 100% $ 376476
30| indirect Expenses % - ¢

1 ITOTAL EXPENSES 3 3761470 100% $ 376,170
32 Z

a3 Number of Linits of Service {UDS) per Service Mode 9,198 | 8,188
34 Cost Per Unit of Service by Service Mode[ $40.80

35 jumber of Unduplicated Clients {UDC) per Service Mode| 3

36 .

57 |DPH #1AY) I Rev. 05/2010




Tides Center Appendix 5-3&
Funding Source: MH3A Appendix Term; July 1, 2012 - June 30, 2013
Contract Term: July 1, 2008 - June 30, 2018 Page 2

BUDGET JUSTIFICATION
Tides Genter - DG (MHSA)
% alocation
Antitial to Funding
Ealaries and Benefifs Salary FTE Source Amournt
¢

apsr is-responsibis for the ovarall cosration of the pronerty, and
y ameantation of jes, procedure: ard programs i
gad, wath-mamtained building, ensures compliance with ali roplicabie

laws and reguiations; maintaing acceptable cocupancy ievsl and develops &
supnorive envirenment for ali resfdents; manages onsfie staff and thelr duties.
ing s with ana suparvisss vendars, Collanoraias with onsite support services

provicers and DR in nursuit of excslience. Reports 1o the Direcior,

Mhnimum Qualit vears of managsral of proect admimsiration
SEOENBNICE FaGL Demungtrates experiancs m ershlp. Manags , an
supervision requred. Bxiansive experience with cullomer service provision ar
ciient ralations required. Expenence and sagemness 1o work in & team
ervironment ragquired, Frevious propery ManspSment eXpensnce & plus
Srofessionat yaining may substinne for exgenencs.

Annuel Balerv= § 54,812 x 1.00 X 0.986 = § 53,772
Assistant General Manager
Unaer the supervision of the Genera! Manager, 285i8ts with all aspects of
prapeny management. Responsibiities include assisting with reni colisction: and
reporiing, work order coordination, wenant communication, enant activities, and
othar aspects of buiiding operaion:, AGMs also.serve as front desk ciarks for
twe shifts perweask.

Mmimum Qualifications! 2 vears of project administration expanencs preferred,
Experience with sustomer service provision or client relations required.

Armua! Salanv= § 0 38,137 x 1.00 b3 C.986 = 5 37,619

he supervision of the Geners! Manager. the Dask Clerks represent

v manassEment by greeting wnants and visliors, monommy puilding safety
an fraflic, and communicaling zppropnately with residents, guesis, service
providers and sigfl

Winimurn Quelfications: General office experiance preferred. Experience with
cusiomer service provision or client relations preferrad.  Abiilty o read, write and
folicw insrus Ability to answer telephone and graet tenants and guesis
sionaly. Abliity 1o write messages. ncident reports, and other
noes Bad documents leginly sand acouratehy Abflity 1o muli-task in g fasi paced
wark environmar:, and abillty 10 prigritize among Compaing pressing issuas,
Abitivy 1o menage expectations and meet deadlines in & timely and effeciive
manner.

Annual Salary= § 0 28,630 x 3.75 b3 ¢.986 = § 105,904
Jdanitor
Linder the supervision of the General Manager and the Faciliiss Manager,
miaitaing the general cleanfingss of the duilding Intericr and extenior,

Minimurs Qualifications: 1 vear o7 more in janitorial work reguired.

Experience with customear service provision or chent refations preferrad,
Experiance and wilingness © work in 2 team envirorment required. Professional
reining may substitute for axperience

Annue| Salanve § 31556 x 0.50 X 0.986 = 3 15,564
FTotdl PIE & SRIANBE §,25 § 212,850
Total Bensfits 37% § 78,119

Tides Cent
(FHChm 7
NEUrENcE
coniripuiion.

fringe benefits rate of 37% moludes e folfowing: payrall axes
waorkars comp g8t £.7%, iife & disahillly

4oy

ision coverage & 17%, and 2.7% defingd

TOTAL SALARIES & BENEFITS s 290,978




Tidas C.enter Appendiy B-3z
-}’fuﬂdiﬁg Saurce: MHSA Appendix Term: duly 1, 2012 - dune 30, 2012
Gontract Term: July 1, 2008 - June 30, 2018 Page 3

% allogation

Monthly to Funding

Operating Expanses Expense # of months Source Amount
Erecupangys i ; gl : |

[ox:

Cameic! Flotei
Gurrent average manthly expense Fegs 68

fdantiny ¢

S NG SRchE g

590.98 32 X (.986 =

1]
s
y
o3
8]
~3

Water and Sewer:
Ronthiy water ard sewer wlilly cosis g Dameiol How!
Surrertt monthly expenges

§  372.00 x 12 X 0.686 =

o

4,439
Buitding/Linit Repair & Renlacement:

The line caplures expansss Tor all raguired, perfodic mEpsolons. Derinic
mairanance and of buflding systems (piumbing, slac ;
suigige corfraciors for otiver Auilding maintenance Fepairs neidinng smergency
repalrs ang ciher costs refated 16 unit make-ready qod refiah work. Thess cosis
vary by sits and there (s & allowance for wnsxpesied repalrs.

Averags monthiy expenses = §666.60 § 66660 x 12 b3 0.986 = § 7.891

rical efc.l wee of

Buiiding Suppiies:

inchiges ait maintenanes and janitorial suppites for Camelot Hoted, AlBO moiudes
furpitire. bedding, appliances, foonng supplies for unil miake ready work as well
ag urdforms for maintenance stalf across the six sites and necsssary squinment
o loul purcnases for compleling needeg meintenance work a1 Temelol Hore
Average monthiy expenses = E1183.00 § 250000 x 12 % 0.986 = 5 29,593

Etlevaior Maintenance:
Hased on gurand cogiy. His fine e inciudes manthiy service fee. inspecion
and certification feas. and repairs, for the five Dulitings with elevaiors.
Avarags monthiv expenses = S366.75 § 366875 x 12 X 0.886 = 5§ 4,349

Pest Control:
Regular bulding pasl control Ser\:ic s inciuging inspeclions, D8l Dreveninn and
treatmer, and fenant unit reatment and réhah as nerasgary.

Average monthiy expenses = 833346 § 33340 x

s

%]
5

0.986 = § 3,046
Irash Removal
Muonthiy trash removai pius periodic rerdal of debris boxes.

Konthiv expenses = §808.7¢ § B0S.10 x 12 b3 (.986 =

Teiephone & Cable:

Budgel is based on curen! expenses. inviuding office weiephones for DISH and
Services Teams, voicemed for DISH and Sendices Team, Internel osis for (HEH
ang Bervices Teame. and cable TV fees for communily spaces and manionance

SNG renEit COSIS for phone systents.

£

Averag 575,60 x 12 % 0,986 =

=2}

£,812
78,436

.

Ofice Supplie

Community Building and Eviction Frevention;

DHSH sponsored aziivities for tenants. community maeungs eiz. and other
expensas ralatsd o bullding comemumily end preventing aviciion
Avergpe mmfnfy expenses = PIE0.60 § 16000 x 12 I3 0.986 = 3 1,884
On Site Services: :
SUBGOT SONCRTE [ SAMS 180 1808 SOTVIIES, SENICES and Drograms G I3
Foot Bani programs, Doiiday celesraiions, community bulicing astiviies, Shamps
AEr SENVICEE, AMBHICOINE VOILAL tiiad suppor the dafvery g

& 1.B94



Tides Center Appendix B-3g
Funding Source: MHSA Appendi: Term: Juiy 1, 2012 - June 30, 2013

erm: July 1, 2006 - June 30, 2018 Page 4

Contra

CEUiVInR s IGIUGING GENen

idar (e

£ fated msuranc
elopmant.

Credit Reports:

Backgrournd unecks (oredlt RISTory, pubific records searoh and crminall tor
RGURING AnpEcants.

Siaff Recruifing:

Coern sialf position adversising ang relatec

Dackeround checks an i

Legat:
Attorney Fees and court cosls R fenant fen-day nolices,
and eviction procaedings

SO RIBd Ureemens

5 41075 x 12 % £.986 b 4.867
¥ 4,862
Loral ravel rogquirs el X 25 IR ,c':@'.}t'ft.
fransboristion, mileage, periing eto
anmus! allowenss across DS b -
Consutants/Sibeo
nciudes anfcsaied % -
&l G sign SDSTIENSty 2oL
1
? RS P
Ep 3 -
srad e
I T,
§ 85,192
CAPTAL ”
Brial description of expanse
Formula 1o calouiate amount of expensse [ -
e < v

T TOTAL DIRECT COSTS N

INDIRECT COSTS

TOTAL INDIRECT COSTS
APPENDEX TOTAL

376470

it fE £0] 8
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i Contractor Name: |Tides Center - DISH Appendix B-38 Page *
5 Contract Term, |July 1. 2008 - June 30, 2!}18 Appendix Term: © 81112 - 6730113
IE Funding Source: HUD Grant CMS: £330
Z .
) 5F DPH CONTRACT
£ i UOS COST ALLOCATION BY SERVICE MODE
SERVICE MODES
Fersonnel Expenses Prop, Mgmt, Days Contract Totals
Position Titiee FTE Latares % FTE Satanes 1% FTE
General Manager {150 3 100% [ ARG
Assistant General Manager (.50 § 100% % 1261
13 1Dask Clerk 1,60 § 100% z KRRV
Janitor 175 $ 100% k3 16,026
5 [Total FTE & Total Salaries 235 § 00% & 75424
5 |Frings Benefits 7% & 100% 5 B8
7 [iotal Personne! Expenses b3 100% £ 167,206
Operating Expér:ses 3 Expenditure % Expanditure Confract Tofal
Occupancy ) 100% 3 B1,087
Materials and Supplies g 100% 5 3,166
22 tGeneral Operating & 100% § 3389
23 1Staff Travel & §
24 {Consultants / Subconiraciors $ b
25 {0ther 3 % .
26 [Totai Opsrating Expenses $ 100% § 87,582
7 % %
Total Direct Expenses | 5 100% g 194,788
indirect Expenses 5 §
TOTAL EXPENSES S 100% § 194,784
pNomber of Units of Service {U0S) per Service Mode 11,487
Cost Per Unif of Bervice by Service Mode "'
: INumber of Unduplicated Clients (UDC) per Service Mod

DPH #1A(1)

Rev. 852010




Tides Center Appendix B-3t:
Funding Sowree: HUD Appendix Term: G412 - 638/17
Comtract Term: July 1, 2006 - June 30, 2018

EIUDGFZ" JUS?I?—' CATION

% alocation

Annuat to Funding
Salan% aid Benefis Satary FTE Source Anrourit
flanzot

raent top
i sum—:rwasé» ¥

anml Saig .50 % 0.677 = & 18,458

assists with all asr
o pen collechon
WP QTGEE COOTT WABNY LU . hi setivities, ana
s of puiling operasong, AGks aisa serve as front desk clers wortws
shifis per week

ol propery
3 renorhng.

winmum Oualifications: 7 vears of project adminisiration experienca prefarred.
Erporience with cusiomer sarvice provision of clent retabons reouired.

Annual Satare= § 0 38137 x .50 % 4877 = § 12,914

Daesk Clerk
LIroer e supervist ered Manager, the Desk Glerks represent
and \HSE'L!VS, monifonng suiitding safety

ervice

DFEJ\J‘GGF? [l e B o H

i

06 W
A6 write: 50
SOis AN guests

v Qualifications: Seners office experence prafen
s RETVICE mmvi ioe o ciier: reiaions fort wrred, A
natruciions. Ablfity 1 answes tlenhang sno gree
ALy 10 WTits mes arorts, ant ether
curawmiy. Al sl i a fast paced
atitize among Sompeiing preswing issues

mee! deadlings in & nmely ano affactive

VOISR, BNd i
Vv io manage expseision
M Lt

WWOTE

Annusl Saarv= § 0 28,630 x 1.60 * 6877 =% 31,023
Janiwor
Linger the supervision of the General Managst and the Fatiiies Manags:,
mantains the general cleantiness of the brifding interior and exjertor

Minimum Quslifications: 1 year or marg in janitonal work required,

EAPRASnCE WIth CUSINmMEer senvice provision or olient reigtions drefamed
Expariance and willingness (o work in 8 team environment retitired. Professional
waining may subsiiuie for experience

Al Salanee & 31,656 x

0 X 0.677 %
Total FIE & Saianes 2.

3 16,028
E 75,424
B

28,781.7%

o~
[l Edad

[
3t

Total Benefits:

Ticss Center's fings banefils rate of 37% inciudes the folowing: pavroll axes
(FI0A af 7. 45% and SUi gt . 15%), workers comp &t 8.7%, ife & disabify
insurance & 7%, heafth/dentalivision covarage /@ 7%, and 2. 7% defined
coniriputions

TOTAL SALARIZS & BENEFITS S 107,206




Tidgs Certer

1

Source: HUD
erfn. Juiy 1. 2008 - June 30, 2018

Oeerating Expensas

Bronthiy
Expense

# of months

% gliGeation
o Funding
Source

Appendix §-4

Appendiy Tery: YHIZ - 60

Fage &

Arpount

Lecdpancy:: &
Foeni:

This din
Fasififies Canral OF
FET OTEL mokuding SEART Creases qurig

Gas and Ewestric:
Manthiv gas and sleclic servics si Smpress Hojs!
Surrant avesagn Monthiv expense 33008 ¥ 10 months §

Yyater and Sewer:
Manthiv waler and gewsr uiitify o
Lurrent montiiy experses §TUAE5

g (elech
< rncrrhe 5

Buitding/Unit Repair & Repfacarment:

The fine capivres sxoenses or @i requwirad. DerOSE: MIBHECHO
maintenances and Fepair of building svsrems (pluring,
eutside corraators for offer oudlding meainisnencs
iepars ang oifer Cosi refated 1o L
vary By sits and there 15 e gliowancs for unexpecled repars.

pericdi:

2T
wark  These coss

Average montithy expenses al Empress are 398,84 &
Building Supplies:

inciges &l meinienancs and janircrial suppes for Empress H
incluges turnimge, bedding, appiiances, foorng suppifas for uni mat
work &s weii a5 unfforms for maintenance stalf across he sw sttas ant!
NECEESANY EImIEnT OF fo0f SUFCHBSEE TOr COMPIBEnG neede IMAINENance
work ef Empeess Hote!

Alsty
ready

2

Averaos orthiv exopenges = §3.088

Etevator Maintenance:
Base on current costs, iz iine ifem Inciudes monbivy Bervice fac. iNSpechion
ane cerfitivation fgss, and repairs, for ihe five hullvings with slevaiors

Averale monthly exgenses © §234.52 §
Pest Control:

Feguiar buifeng pses! conirol servicas moyding rispections, pesi pravention and
Ireatmenl. and fenam unif veaimen! ano relah as necessary

Average monthly gxpenses = $400,38 §

Trash Removat:
Wonthiv rash removal plus perfcdic rentet of debris boxes
Fonthiv cosis sverans §1.831.75 §

Telephone & Cabie:

Ludgel is based on currant expenses. includine office falephones for DISH ant
Services Teams vocemal for MEH and Services Team, internal Gosts for [HEH
and Services Teams, and cable TV fees by Empress Hotg!

Averane mumhily costs sverace §7.437.87 §

3,000

1.385

821

3.000

328

400

1,532

1438

b

R

¥

10

10

10

10

10

10

X

X

>

0.677

G.B77

0677

0.677

0.877

9.677

0677

0877

0.677

+

&

20,317

9,175

6,236

20,317

2.198

2714

10,374

8,736

s

i g

e
Orfice Suppiles:
Gangrar offie SUDRes Inciuding printing & dupiseting for DISH & Support
Services. Dosf0e Driter SUDGHeS. CoMpUer supolizs aifice furniire el
Averare monthiv costs average $467.50 ]

{Community Building and Eviction Prevention:
DISH sponsqred eciiviias for tfenanis. cormmumng mesiings s 5

On Bite Services:

Support Services Teames iad fenant aciiviias. Services and progranms moiudng

Food Berd programs, Noliday celebrations, communify bididing activiies, Sharps
LONTBINE: SENGERs. Ameriiorms voiuries, s defivery of servicas $

X

k3

0.677

0.677

1

3

g

81,06

3,186

5

3,166



Tides Cenier

Funding Source: =UD
Contract Term: Juiy 1, 2005 - sune 3¢, 2018

Semer for DISH golwdfies moiuding genersl gy

Appendix B3t

Agpendix Term: 9192 - 83812

Fage 4

A FeEe NSUrEncs 5 - X 10 00877 = ¥ -
Trainirgs, workes o retaled Sxpenses fon emploves mafssaional
davelomment ang moreased oualiv o service daily % - X 1% 0.677 = § -
Credit Reports:
Background shecks {oredit istory. public records search and criminal} for
Mousing sppicanis. § - X 16 0.677 = § -
Staff Recruiting:
Open stalf posifion auverisng and refafed Coals. BRokrownd Shecks on new
frivee sh. & - X 10 0.677 = & -
Lepal:
Attornsy Feas and cowt gusls for fenant fan-day nofices. slipulated egreermearnts
il eviciion proceeing:
8 496 x 16 0.677 = & 3,359
B 3,354
§ - X 10 0.677 = & -
¥ z
§ - X 0 0.677 =5 -
% =
Biher : ;
Adrainisgrative Fegd SsTal ZHons
to IirasrUch ] - X 10 0.E77 = § -
e ¥ -
3 87,592
' mgﬁgqm}yﬁf s % - X i 0677 = § -
Bl ; S -
TOTAL DIRECT COBTS 3 184,795
INDIRECT COBTS § -
TOTAL INDIRECT COSTS k3 -
APPENDIX TOTAL $ 184,782

B

o



B A [ E | C | D E Flc | H ] i ;
i Contractor Name: [Tides Center - DISH : Appendix B-3¢ Page 1

2 Contrac: Term: iuly 1, 2008 - June 30, zma Appendix Term: 17/1/12 - 6/30/13
3 Funding Source: 1General Fund o :

4

3 smm m}a OFFICE ‘C{}N'} RA{"T

& v - ;
g SERVICE MODES

% |Personnset Expenses Prop Mgmi. Dava
10 [Position Tifles FTE Satares 8% F Saiaries! % FTE|alanes] % FTE || Contract Totals
11 |General Manager 450 aOE 1% % 170415
12 VAssistant General Manager 4.50 100% § 118,222
13 {Desk Clerk 21EE 100% b 434 584
14 |Janitor 8.5% % 00%, i 187 433
15 | Director ERall ¥ 100% & 142490 |
16 {Deputy Direcior .00 g 0% 86145
17 {Operations Manager LG § 160% % 30426
18 {Facilities Direcior 580 H00% % 56443
19 Facilities Manager 187 & 100% % 74,346
20 [Maintenance Worker 5.80 g 100%. ;3 173810
21 |Facilites OM/Project Associate 1.00 § : 100% § 31,744
22 |Yotal FTE & Tota! Saiaries 52.87 & 1.485,060 160% §  1.488,080
23 {Fringe Benefits 37% § BRL2ZC 100% % 552.220
24 |Total Personnel Expenses 5 2,050,280 100% § 2050280
25 : | ! ,
26 |Uperating Expenses . Expenditure % Contract Total
27 |Oceupancy £ 587907 100% § 587,901
28 |Materials and Supplies ' £ 102600 100% $ 102,600
28 |General Operating $ 105454 100% § 103,404
20 1 Siaff Trave! : g B34 100% % 834
31 |Consuitanis / Subcontraciors | §  1hL4B3 100% § 154 453
32 +tOther ‘ § 319488 100% b 311468
33 {Total Gperating Expenses $ 1280747 100% ¥ 1260747
34 i '
35 [Total Direct Expenses § 3311027 100% 3.311.027
36 | indirect Expenses &

7 {TOTAL EXPENSES $ 3027 100% 3,311,027
38 i
30 Number of Unkts of Service (UOS) per Service Mode 126801 ¢ 126,801
40 . Cost Per linit of Service by Service Mode 2611
41 Number of Unduplicated Clients (UDC) per Service Mode 382
42 ‘
43 |DPH#1A(1) Rev, 0572010




Tides Center Appendi B-3c
Funding Source: BGenersi Fund Appendix Term: July 1, 2012 - dune 3C, 20470
Contraci Term: July 4, 2008 - June 30, 2018 . Pagc: z

EUDGE

T IUSTIFICA

- i i% atiocation
Annual ! ito Fuading | !
Sataries and Benelits __Sajary : FTE |- Source L Amount

“AG0rE . P
s, :

Gorial or o
GBI,

SiGNa! FEIMINgG My sung

k]
@

T B4sizix 450 PRSI

31 Y i i
ohion ano renorung  work ! |
o of Duliding ; i |

i

TIEGAGRMEnNT.
oorgiaiho soEmuncaton. it achiviies,
cperationg. AGMs 2150 serve a3 frond desn clerts tor two shifts

Al 38437 1 x 3T e

119,222

Dask Crert
Unger the s
managemant my eresting tsnants and visitors, mostoring oullding sa
cemmunicating sppropriately with resicents, QUESEE, SBVICE Provics

ructians.
fy, Abiifty !

o pricntize
snd meat seadilnes in

paced work envirenmernt
ity to mansge sxpacatiol

aoouraiaby Abt
BN GOMPE :
a litmsly snd effecive mannar

28830 1x 21,85 % 0.688

H
Rl

434,581

Jdanifor
Unaer the sipervigion of the Generdl Manager and the Facilifies Manager, maimains ihe
eral cleanliness of the puilging inisrior and extatiar

papumagm Qualifications: 1 year o more in jgnitoria: work reguires,
Expenence with nustomar service provision or chient relations preierses. Exne
wilingnsss 1o work i 2 team environment required, Professional raining may sut
EEDRTIENCE.

ariual Salarysi § 31,856 | x 8.55 x. 0695 = 1874337

3

|Director .

: Dreciors ars resgonsible for the weadarship of DISHE . meiuding rmplemernation of the
rersggon of DI ngd of the DA, iInciuding the provision of excelient properiy management
service, The Dirsctors are responsinle for the effectiveness of DISH's 60 emplovees and
the prudent use of its §5.5 milion hudget The Directors overses ali aspects of the
orpanzation and s services, inciuding siie operations, tgam building and staff professional |
development, interagency colizboration, pragram developmant. resource develnpment,
verdor retations, policy, infrastructure and Information echnoiogy. The Directors deveion
and sustain communily &and busingss pannerships 1o maximize and teverags City
resources. i additton. the Direstors work closaly with the Tides Canier (o provide effective
fmarn respurces services and financial management and accounirtg. bMembers of four :
person senior isadershin iwam. The Directors report 10 the IH3H Advisory Boarg i

Merimum Jusiiications: Cofiege Denres required. Extensive Experiancs with supporiive |
housing and ham reduction required. Leadership and personngt managemeart expertence
requirad. Sxperience with cUsiomer service provision or clenl reiaiions preferred.

AATUE batarve. § 116,354 T80 Ixi 0895

><

145,485




Tigas C&ntw
:—.undmc Source: General Fund
Sontract Teemn: July 4. 2008 - June 30, 2018

Appendr Term: Juky 1, 2012

Appendix B-3c

FPage

ity Diirecken

[t
andd fong-

awcmo’e e RRBNCES ¢
ng. cuicnme measWreMBNT and contrast reporiing. Cverses
ﬂn[-"-?at!arx deiinpuencias, snd reconciiiations. Manegers Qparations Mang
sehities. Office Manager. Member of four person senior isadersho jeam. &

e Sualifications
Coliegs Gegrss or equivaiern ¢ xmer[ur-‘\ prete
preterrssd, Bxpenance with Sustomer seniace on

Anua! Salares

5

BEETE v

0628

Operations Manager

Under superdison of the Depury Director, e Operations Maneosr s resnonsiblia for ¢ mw i
day smeoth operations of the central ofitce, includmg svstems, ofiice machmss. suppliss,
andd facilities coordination. Coordinates day-te-dav bookkeeping n collaboration with the
Tides Cemer, inciuding pavabies and receivabies. Assigis with oocoupancy date coligction
ang reparitng, managss HE goordmation with Tides, and marages ofhar projects

winrnum Cuatifications. Coliegs degres or equivaien! experisncs preferred. One vear of
adrinisralive sng prijscy menegeMEnt Expenente reuuirad. Professcnal raining moy

SXtensive experience with Word and Exce! and emai
manggemant. Expariencs in oregiing forms and managing snared erectronic folders acrogs !
a nevwork. Database and bask websiis experiance a pivs, Experience with cusiomar
service pravision or client rejations prefarred

substituts for experience. Ease and efficiancy with Minrosofi Office softwars suite. inci ujmc:

Annual Salary

f

3

36,426

Facilities Lrector

50,885 | x|

Ty it Directar ovarsess all asnpacts of fackites planning and opsrations ior &l six
sites, inciuaing managing Facilities ©sm of twanty empiovess, factlities butge! oversight,
work orger and unii make ready plansing and exeqution, proaciive coordination of weli
mairsained bulldingz, vendor relationshing and consalitiation. Oversees af capital
projecis, coardinaimg worl with Duliging swners, conractons, and consuliants. Engure life
safety anc emergency response systémms are effective and current. Ensures effactive and
proactives communication with onsite siaff as well a5 proiessional devatopmant and fraining
for all Faciliies emiplovess. Managss Facility Managers, bember of four person sanic
feangrship rear . Reporis to Dirsctar

Mt Jualifications: & vears or marg in skiltsd mainienance work reguirgd, TXDEMASNCE
with personnel managamant and stafl training required. Experience with customer serice
provision or client refaiions oreferred.

Annial Satares

5

0885

5

36,443

Facilities Manager

Unaer the supendsion of the Fagilities ere\cto?, the Faciliies Managers wilt sel
supervisors and foraperson of three huildings each for ali maintenance work in
cotigboration with the Faciities Direcior, m.e Maintenance Warkers, and the General
Managers, Fhs will work with contractors, vendors, and others 16 ensurs proner, cost-
effectiva, ant proactive maintenance of each buiding

with parsonnel manggament and staff raining required. Expenence with customer senace
provision o client relations preferes.

winimum Qualifications: 5 vears or more in skilled maintenance waork remared, Txperiencs

Annus] Saipre=

5

87,288 | x

1,87

0.685

it

3

| Maintenangce Worker

74,346

{inder
nrevent

ties Director and Faol Managers, periotms
pmergency, cosmetia ang routine mainmenancs

wiintmum Quedifications:
with cusiommey sence pn

vision or cliers relabions preferrsd

& years or more i skilled maintenance work required. Sxpetiance i

Annugi Sat

0,695

]

173,810

[ Faciliies OM/Project Assoc

Under the supeswision of the Fsciiias Manager, tne Facilites Ofice Manager/Projec
Assocoiate will coordinate atmingtative functions of the Facilities team, ncluding contran:
and vengdor coordination. inventory, Bl paving. feam scheduiing, work orders, and othaer
cerral adminisirative functions. Thes positan wit: 8iso manage varoius speclal proects

- June 30, 2013

5



Tides Genter Appandix B xoe
Furtding Scurce: Genaral Fund . Appendix Term: July 4, 2012 - dune 30, 2643
Contrac! Term: July 4, 2008 - June 30, 2018 Page s f

ofiices & pivs Typs 3
AaQer computar s
procassing shd

WITT & COmmgY

daiabrss appiical

ions. Excalter

o varpal 2nd wrinen cormmunication ski

Arir ’ 166 0.695 3 feci:
Total FTE & Satares . 52,87 : ootk 1,488,060
Total Benetits . i 37% I'E LEZ 720
T [

Sener's ings denefits rate of 37% inoiudas i
T.45% and SUI ot 1% workers somp af §.7%
{thfeemaivsion covaraas 48 17% and

& foliowing: payrol axes (F
life & pisability msurance @ T
T4 detingd sentribution i [ L Lo __{
TOTAL SALARIES & BENEFITS! : . '$ 2,050,280 |




Tidas Center
Fundifg Source: General Fund

aAppendix B-%¢
Appendf: Term: Juy 1. 2012 + June 3C. 2013

feonwact Termy Juty 1, 2008 - June 30, 2048 Page &
% atiocation ;
Maonthty  to Funding |
Expense | # of months Source Amount
‘g 4728 4 12 3 0.695 38418
vew : :
Casand Biegitie, ‘s 8d62 ix 12 %
Aronthiy gas and sicchiz sery fides Dahwal office
Watar snu Sewer: g 10274 iy 12 e 85,648
rar gl sewer wliiiny ¢ ; : )
sotiiy expenses &l G sites $T0.E74 0 1% monins B
: : |
Buitding/Unit Reoalr & Repiacement; e ] 6,182 | x iz %
The line casiures expensss for aif ragis ourindic nspactans. periodic maintenancs e P
repai of buiding syaiems {plumibing, eletirical Jouse 0f USRS COrtrEsiens 1 : F -
buliding mainenance repars nckiding emergency rapairs and oiNer COSLS 1 ; |
maws-ready and retiab work, These costs vary by shig and there i an aiiowances for | !
LNEXDRCIRY resals. Monthiv costs averses §6. 707 83 across e & sites : :
[
Euilding Supplies: — 15,804 12 x ' 0.BIS 132,581
Ingludes ali maintenanns and janitonz! sUppies for the € shes. Also inclides furmifure.
bedting, appiances, fotring suppiies for LRk mwekes ready Work 85 wel 85 unifonms H ;
) ) S ; ) | ! [
mainfenance siall acrose e six sites and neccesgary equininant o (oo purchases fo: ! b
COMHRY Necdsd mEIntensne work anross e siy sies. ;
Bonthiv cosis averspe 572,804 agross the € sitag i i
[ :
Elevator Mairtenance 9 2,361 ix| 12 x: 0695 =8 18,682
o OfT rresis COgiE. s hne Rem Incuaes mominhs service fec, Mspecion and T : :
certfication feas, and rapars. for the five buildings with elevators. homthiv service pius | ;
repairt average 523687 across § sites - - :
Fast Control $ 7,360 [y 12 X 0.695 =% 61,358
apfar bufftng Des! coniral services NGuding moninly mspections, pest prevenion and
Faginenl anG enant uni treatmenst and refial 85 IECESSHTE o ] !
fagathiy inspections costs average 57360 across § sites i H P
Trash Semovsl § 7360 i x 12 v 0685 =l§ 61,432
MO ast removal pius perioc rems of dedris boxes. Monthiv costs averags § :
Horpss the 6 s : : ;
: ] ] ;
Telephone & Lable’ (55038 x. 12 Txi 0685 =T% 41,898
2 2f 15 f cLTen expensss. modmg offics eiephonss ror DISH and Services : :
. voicamed far DISH and Services Tean. mternal cosrs for DISH and Servides i
Tearms, DISH S organizalon-wige celiiar phoneg pan. and cab /rRes FOr COMIT |
spaces gnd mamenance and repar costs for phone systems. This fine afso meludes | i
monthiy costs for web-based emasl and docwment starags solutions 1 E
Bonthiy costs average $5.038 arrogs € buildings plus DISH Central Gffics ! I
i ! H
[Feepsirs and Mainensnce Reserve iE 1.835 jx 12 x| 0896 15,283
o s progpald gv D s reitniarsed !
fhiv
§ SEV.801%




Tides Center Appendix B-30
Fynding Source: General Fund Apnands Term: July 1, 2012 - June 30, 215
Contract Term: Juiy 1. 2008 - June 30, 2018 v Paget -,

¥

ﬁdaierjﬁls e t“supﬁﬁ'ﬁfsi

Qi 5,848 | x° 12 % 0.695
Caurags the € Suitding sfes and DISH Cenmrel Office. ‘
arnmunity Building o n Prevention; 5 B3% i x 1% e 1,685 HERE S 6,947
; ¥ 2R 57 N, CONUMUNEY Reeungs : i B
Hicling COMITRINY ARG prevanimg evichion. Mor j
5827 i x 12 i 0B85  =i§ 45 906
TVERIE, SOrVICEs BT (WOOraims RGNy Fong : : ;
TG bufiding activities, Sharps contame: ; : E
s GEIVETY OF SBIVICES BIT. : ; F B
'3 102,600
[enerdiDpeaii i
isuranne 3,284 i x 12 0.695 27,214
) e Tigas Center for DISH aotivities, micuing general liabiity. property, and :
ingurance posts, Monfily costs averags 83 i
Stafl Revelopment 3 2812 i x 12 P X 0.685 =i§ 24,273
Trammnan. woresnons and refaled expenses for team buliding. employee prolessiona) P ;
cavelopment nd meresset guaily of service delvery. ! H
Wraathly cozrs ;
Cradit Reporfs: $ 448 | x 12 iX 0.885 =id 3,744
CHECTOUT G
niz. Morihiy costs aorass he § sites sverans 54480 !
T H i
Siaff Recrulting: & 540 1 x 12 0.608 4498
LI OSHIGH SOVEIHSING @Nd Felgled COSTE. DaCKOroUny CABCKS 0N New Nres, &Nk
13 related o il open posifions. Also rcfuded frere 15 & 830 per emploves i

AR LA e N

$ 103,484 1

manihiy cog xi 0695 = !

18,528 | x 12 X 0.695 =

Cemsts 1or ninog ST EMHaYE sigic and of |
ensure 24 hour, 7 day a wesik desk clerk coverage. Cogis Tor hiring lemporsry employess |
wrl oocasion for administrative projects end Duliding mamienance projects. fnciuoes

ancipated costs of professiong! services including 17 support, after hours securlly service

&f aif G siter buiding ann Gesign specklists, argamzstions! develomment. e
Average MONhiy COSL 20r0Ss the © sites are 518.527.51 T
] 3 154 455
37,362 @ 12 3 0.625 =¥ 311 465
BN BN
DTS 8N ; P
&% of girect costs rof alf ¢ funding sotrces w 345,680 5tciional fee for the Carrying B ; b
oosts of ife fack of an agdvance at the beginning of tha vear {Juihv-October} ftonthiy H ‘ i
g ©i5 0 311485
] £ 1,260,747
R 12 0.895 =& -
T -
.. i
hhhhh TOTAL DIRECT COSTS: ! 1§ 3,311,027
INDIRECT COSTS K -
TOTAL INGIRECT COSTS! R -
APPENDIX TOTAL! 'S 331,027




A % B I C | o E RN [

g Contractor Name: Tides Center - DISH . Appendix bB-4 Page ©
2 Contract Term: . July 1, 2008 - June 30, 2018 Appendsx Term: (7/1132 - 8/30/14
~ Funding Source: [FQHC f f . CM&: 380

E | ; o
s - SFDPH CONTRACT -
£ _HOS COST ALLOOCATION BY SERVICE MODE

& SERVICE MODES

S [Personnel Expenses Frop. Mgmt. Services

10 Position Titles FTE Saiaries % FTE Salanes Ellalanas) % FTE [Contract Tofals
14 jJanitor 0.20 $ 6318 100% 3 £k
20 [Facilities Manager 0.13 $ 7,161 100% g 7,161
21 [Maintenance Worker (.20 $ 8836 100%. & 8,636
23 |Total FTE & Total Salaries ¢.53 $ 22114 TO0% 5 22114
Z4 |Fringe Benefits 3% § £.118 100% = 116
25 {Total Personnel Expensas 5 30.230 % & 30.230
s ‘ j j {

27 {Operating Expenses Expenditure % Contract Total
28

26 {Occupancy i 20445 100% & 22,415
30 |Materiais and Supplies i 2400 100% g 2,400
31 [General Operating ; §

32 |Staff Travel ' $

13 |Consultants / Subconiraciors 5

34 |Other 3 §

35 [otal Operating Expenses ; § 24815 100% 5 24815
36 i ! 5

37 |Total Direct Expenses : $ 55,045 100% 5 55,045
38 | Indirect Expenses : g

39 JTOTAL EXPENSES 1 § 55,045 100% § 55,045
40 | -

41 Number of Units of Service (UOS) per Service Mode| 123 12
42 Cost Pet Unit of Service by Service Model $4.587.1C

43 jumber of Unduplicated Clients (UDC) per Service Mode| N/A

ad i : P

45 |DPH#1A(1) : i i I Rev, 052010




Tides Center

Funding Source: GF - FQHO
Contreel Term, July 1, 2008 - June 30, 2018

BUDGET JUSTIFICATION
Tides Gerder - DIES FLOHC
Annuaf
Sataries and Benefits Saiary FTE

Appendix Term: July 1, 2013 - Juneg 30, 21

% allocagion
o Funding
Source

Amount

thi sUDer
tris the gen

= Manag

[Sxd-lalelp

MBI T

Minirnurm Cusifizations: t vear or mare in anlongl work reguirad
I e wih CUSIDMEr Senics provison of Sliarm reasong prefermen
Sxpenancs and willingnass to work it & wam snvronment required. Frafessional

3 1,588 0.20

Genars .
oroper, cosi-effentive. and proactive maintenance of each puilding.

Miryriven Qualificetions: & vears or more in skilied mamienance work reauir
Expern with sersonnel menagament and staff waining required. Expeariance
with cusiomer servics rowvision or clent relations preferred

Annugl Salarv = & A7,286 0.13
Usnider the supsriision of the Facilities Divestor and Faciliies Managers, performs
praventive, cormective, emergancy, cosmetls ang routing matntenancs

Miniom Gualifications: 2 vears or more in skilied mairtenance work required
Expenencs with customer service provision or ciient reiafions preferred.

Annugl Salarv=  §F 43180 020

1.00

1.00

1.00

§

¥

£.318

7,161

Total FIE & Salaries 053

Total Benefits 37%
Tides Center's frings benefis rata of 37% intunes the ollowing: pavmdl axes
(FilA at angd BU gt 18%: workers com: al £.7%, itfe & disabiliny

v, hoalihidentsiivision coverage @ 17%. and 2. 7% defined

insurznce @
cortrinution

TOTAL SALARIES & BEREFITS

3

30,230




Tides Center

Funding Source: GF - FQHE
Lontract Tertn: Juiy 1. 2008 - June 30, 2008

Annual
Saiaries and Benefits Sajary FIE

Agpendix B-4

Appendix Term: duiv 1, 2013 - June 30, 2014

% alioation
to Funding
Sourge

Amount

Monthiy
Operating Expanses Expense  # of months

% aliocation
io Funding
Source

Amount

Dosts sssigned to orograms should utilize 2 consintent and rationat maethod
for ceterring the cosa: allocations for each program. Favmulas W calouiate
program coets may utilize FTEs. sgquare footage or sn assigned flar
percentags of prograw’s expanse it re

A

Rent:

Gas and Electric,
Monthiv gas and elecire service: i HUM oiing
Carramnt average monihiv expanse « 5625 § 62

it
—
S

Viater and Sewer;
Morthiv waler and sewer ulllity costs al

H Chinic
Avaraoe montiiy expenses » 372560 § 125

wr
D

Buiiding/Unit Repair & Replacement.

malntenance and repalr of hullding systems {plumibing, eigotr
vutgide contractors for offter building maintenance regars inci
repiivs and ofher cosis

o), tse of
0 RMeraency

Avarage monthly axpenses = 3287 § 331 12

Building Supoti
faimienance ana

ciinic

Janitorial supblies hecessary for the mahienance of the HUH

Average monthily expenses - 532878 § 328 12
Elevator Maintenance:

Best Control
Feguiar bulfding pest Conirtl SeVICESIECUGNY INSBeQUNG. Past prevention and
treaiment. and meatmeni of ML S
Average morthiv expenses - § 83 12

Trash Removal,
Monthiy wash removad.

S37E momthiy trash removal ¥ 1= § 378 12

Telephone & Cabig:

Dffice Suppiies:

Community Building and Eviction Pravention:
Support for MU clingg supendisor 1o cover expenses relgted 10 e Drovision of

Sorvices &t the ciinic
Average monthly axpenses - § 206 12

L

]
£

1.00

1.00

1.00

1.00

L2

&

$

7.500

3,870

3.845

1.000

4,500

22.415

2,400

2464

Page 3



Ties Center Appendix Bad
Funging Souwrce: GF - FQHC . Appendix Terr: duly 1, 2093 - June 30, 20744
Contract Term: Juiy 1, 2008 - June 30, 2018 ' Page 4

% allocation

Annual to Funding
Sataries and Benefits Sajary FTE Source Amount
Laneral Dperaiing B R
Insuran

re Tiges Centar for DSk aoini
T MSLIFANCE COSEE

nSiLing ganers by, prope

" Staff Development;
Trainings. wartishop
cievelopmant @ngd increased quailty of seivice deiien

stgnar

Credit Reports:
laskpround checks foredit iistory, pUDIC records searcl: and oriminall for housmg

‘Staf Recruiling,
Daess s1af¥ posiion acverlising and refated cosis. hackground chacks or new

fares er

Loged rove reaured 1 L0

ransporlaiion rnleads, As

Tides

usire gefvicas

TOTAL OPERATING EXPENSES 8 24.1;15

JRSCHETIE

TOTAL DIRECT COSTS H 56,045

INDIRECT COETS

TOTAL INDIRECT COSTS [ .

APPENDIX TOTAL ' g 55,045



A T C \ D P E [ F] 6 | H ] |

=1} Contractor Name! | Tiaes Center - DISH ¢ : ‘ i Appendix B4a:  Page 1
o Contract Term: July 1, 2008 - June 30, 2015 ‘ Appendix Term: | 7/1/13-6/30/14
s Funding Source: IMHSA/ Prop 62 _CMST 6380

4 ; | ! ‘ ‘ ' ‘ :

o SFDPH CONTRACT -

£ U0S COST ALLOCATION BY SERVICE MODE

g o SERVICE MODES )
& |Personnel Expengas Prop. Mgmt. Days : §

10 |Position Titles FTE Salaries % FTE Saianes) % FTERSsianes] % FTEContract Totais
*1 |General Manager {REL & 53525 100%. & 53885
17 [Assistant Ganeral Manager 100 s 37 857 100% & 1B
13 |Desk Clerk 378 P10 100% 5 06,640
14 {JanHor G50 bt 15,579 1 100% ¥ 15,578
15 Total FTE & Total Salaries 6.25 & 213472 1060% § 213072
16 iFringe Benefits 3% TE 157 1065 LS TEAG7
17 |Tetal Personns! Expenses : & 291260 1004%; & 2 e
18 _ ‘ ! ‘

19 |Operating Expenses Expenditure %, Contract Total
20 {Occupancy & 75 478 160% % TBATE
21 |Materials and Supplies & 1.804 100% S 1B
22 tGeneral Operating § 4,662 100% § 4867
23 |Staff Trave! ]

24 |Consultanis / Subconiractors g

25 |Other $ - 5

26

27 Hotal Operating Expenses & 85,232 100% 3 88232
28 j ;

26 |Total Direct Expenses § 76502 100% k3 TR0
30 | Ingirect Expenses $ - % .
&1 ITOTAL EXPENSES i b 376,502 100% § 376,502
32 |

33 Number of Units of Service (LIOS) per Service Mede ERELE

34 Cost Per Uinit of Service by Service Moue $40.82

36 jumber of Unduplicated Clients (UDC) per Service Medel 3

36 ‘ i

37 |DPH #1A01) |




Tiges Lenter Appengix B-4a
Funding Source: MHSA/Prop 63 Appendgix Term: 7/415 - 5/30!;4
Contract Term: Juty T, 2008 - dune 30, 2018 Page

BUDGET JUSTIFICATION
Tides Lentey - DHER

AT

Yo aliocation

Anpual to Fuhding
Sataries and Benefits Salary FTE Source Amount
al
lationz: maintaing acoeptebis ocounancy eye: and
0 ARE & Supportive environmaent for all residenis: manages onsie s@ff ang
duites, intgracts with and supervises vendors. Dollaboratas with onstie
provigers and DFPH iy pursuis of exceliencs. Repors i the
“yess of managerial or prosaot injsirati
& Tionsiray Tl MATEY
ETSIVE BXORIENC i JICE PTOVIS!
¢ Bxperience ?n(i iyl Work & eam
environment reguirss. Frevious o ant aXpenence & plus,
tristessional training may substitule o
Annual Saigry = 54 56T x 1.00 X 0.988 = § 53826
General Manager, ists with all aspects of
2. Responsibilities ine :ude asasing with rang colisciion and
renoming. r coardination, 1enant communication. tenant aclivities. ang
a asf suiiding operations. AGMs also serve as froni desy cierks for
wue: shifts ner .
Rairirmurm Lustfications: 2 vaars of praies: administration experience prefermad.
Expariences witn customer service provision or clien? rélglions reguired
Annual Salary © $38,175 % 1.00 % 0.986 = § 37,857
Desk Clerk .
ne suparvision of the General Manager, the Desk Clarks reor
ement by greeting lenents and visitors, monitoring pu
. and communiceiing appropriaiely with residents. auests.
s and stsfi
adifizations: General ofiice experiance nreferred. Drperience with
dice provision or citent relaticns preferrad. Ablifty (o reac. write and
VD Bnswer zamvh"no and greet tenants and guegts
E £ ngident reparts, and otner
NOLE S B0 COSLMEnSs Jema y and accuratgly. Abllity o multi-iask in a fast paced
weork ervronmant, ang abifity to prioriize among competing pressing issuss
Abitity o & axnectalions and meet deadtines in a timely and effective
jaatcigls]
Annuat Salan 528,658 »x 3.75 X 0.986 = & 106,010
Jdanitor
Under the supervigion of the General Manager and the Faciliies Manager.
raintaing fhe ganeral cleaniinass of he puiiding interor and exterior
tinitmum Qualifications: 1 vear or mare in @nitonial work requuret
Luperience with customer service provision or client relations preferred.
Experience and wilingness o work in & team environmeni required
Frofessiona! training may substiuie for expanence,
Annual Salery = $31,688 x 0.50 % 0.986 = & 15,578
Total FTE & Salaries 6.25 § 213072
Total Benefits 37% 5 78,197

Tides Denters finge benefis rate of 37% inciudes the foliowing: payroll taxes
(FICA &t 7.45% and SUl et {5%). workers comp 8t 8.7%. iifs & disability
insurance £ 7%, health/denialivision coverags & 17%., and 2.7% galined
aprtribiiog

TOTAL SALARIES & BENEFITS g 291,268




Tides Center Appendix B-4a

Fundifig Source: MHSAProp 83 Appendix Term: 7/113 - 630714
Eontrac! Term: July 1. 2008 - June 30, 2018 Fage 3

Y aliceation
WMaonthly to Funding
Operating Expenses : Expense # of months Spurce Amount

Gas ang Electric
konthiy gas and efacinin servica al Cameiol Hoiei
Currant averags manthly expenss 955,85 $1,000 » 1% ¥ 0,986 = % 11,837

Water and Sewer:
Manthiy waler ant sewsr uliily cosis &f Camelol Hofe!

Tirrant monthiy expenses SI7E 3375 x 12 b3 0.886 = & 4,438
Buildingfinit Repair & Repiacement:

The fine ceplures axpenset o &l reguires, periodic Hispesfions, pertedl
miamgnance and repal of nuilding svstems [Lhumbing, iecirical st} use of
ouisitle CONractors for ey DUUMg Mmaintsnancs repars including emergency
repiars anct Offter COSET ralaled 1o unk maks-raady and rehan work, These cosrs
vary by sife and tners iz an affowance fov unexpecied rapsis.
Avarage monthiy expensss = J87E004 $E7H x 12 % 0.98€6 = § T.93%

Building, Suppiies;
FHHHOOS sif MEPIenance arg [BINIONal SUpDIEs 1or Lameiot Hoig! AlSo

meiuies urniture, bedding. eppliances. flooring suppiias for unit make ready
wiork as well ak yniforms for maintenance staff across ihe sy sites and
naecessary equinment or tool purchasas for compleling needed mamignances
wink ar Cameiot Hofe!

Average monthly sxpenses = §2,183.60 $2,500 x 12 % 0.986 = § 28,593

Eievator Maintenance:
Baged on gurren? costs, Mis ine ferm Inciudes monthly senvice fee, mspection
and cerfilication fees. and repairs, for the five pulldings with efevarors

Average monthily expanses = 338678 3367 x 1z X 0.986 = § 4,347
Pest Control:
Feserdiy aliding pest control services including inspections, pest provention ang
treatment, and fenant vnit roaimen! and rehal as necessary

Avesrags monthiy expenses = $333.40 5333 » 132 % {.086 = § 3,846

Trash Removal:
Monthiy Fash removal plus periodic remgl of debris hoxes
Morthiv gupenses = 8070 $800 x 12 x 0.986 = & 8,577

Teleohone & Cabie:

ELCasT s bared on cwrent expenses, moluding office ielebhones ot DISH ang
Servives Teams, voicemal for DISH ang Services Team, intarnel cosrs for DITH
and Services Teams. and cable TV fees for cornmunily spaces and
mainienance and recair costs for phone svaiems

13

expense: $576 12 % 0.986 = § 6.812

$ 756,476

Office Supplies

Community Building and Eviction Prevention:
DIGH spongared aeiivites for tenanis. camnuinity meetings etc, and olfter
experiges refafad tn buldding communily and preveniing evichion
Average monthiy expenses = §1680.64 5160 x 12 X 0.986 = § 1,864

On Sits Services, )
Support Services Teams led ignant achivitia s, services and Drogranis inciich
Food Bank pr s Aciiday celebrations. community buiiding aciiviies

i LR 3 121t &l supbon

5 1,894



Tidas Center
Funding Source: MHSAPop 62
Contract Term: July 1, 2006 - June 30, 2018

soHvIie s ncHiding genaral ol

Siaff Development.

Trairings. Workshops an relaiec expenses for smuploves profess)
daveinpment and noreased guality of service delivery

Credit Reporis;
Backarouns checks {oredit fistory, pubiic recards search and criminal] for
housing applicants

Siaff Recruiting:
Gpen sta
fires et

T adveriising and relaied costs, dackground checks on new

Legat;
Afrorney Fa8s arkl court COsts far fenant fen-day notfces. stipuisted agreements

arid Gviciion proceadings

Egiimatet monthiy expensas = 841078 5411 x 12 b3 1.988

Appendix B-ds +

Appendix Term: 7/1/13 - 673044
Page &

3 4,862

i punin

ross DIS

5 4,862

Lrnuai aliowance ac
T R

Ircius s aRiCIDalEd S8

S 1S S.‘j,')E’Cix’-JfISJ"f\‘ arl

TOTAL DIRECT COSTS

NDIRECT COSTS
TOTAL INDIRECT COSTS

13 376,502
¢ -
$

APPENDIE TOTAL

5 376.502
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N Contractor Name: [Tites Center - DISH Appendix B-4b:  Fage
o Contract Term: {July 1. 2008 - June 30, 2018 Appendix Term: 191113 - 612014
il Funding Source: [HUD Grant CCMs: R0
4 ‘ | :
5 SFDPH CONTRACT ! I -
£ UOS COST ALLOC ATION BY SERVICE MODE T
B SERVICE MODES !
4 jPersonnel Expenses Prop. Mgt Days Contrect Totais
10 {Posifion Tiies FTE Salaries G FTE Saleriec [% FTE| Salaries |%FTER
11 |eneral Manager 0.56 b 18 477 100% § 18477
1% tAssistant General Manager (.50 % 12,827 100% 3 12,327
13 1Desk Clerk 1.64 & 31.054 100% & 31054
14 Lanitor 0,75 g 16.044 100% $ 16,044
15 {Total FTE & Total Salaries 3.38 % T8.565 100% § 78.503
16 {Fringe Benefis 37% & 28818 100% ! i 26881
17 |Total Personnel Expensas § 10731 100% ; 5 107,313
19 Opérating Expenses Expendifure e [Expenditure] Expenditurel % || Contract Total
20 |Occupancy & 80.961 100% & 80,961
21 |Matenials and Suppiies 3,156 100% g 5,766
22 |General Operating $ 3,358 100% g 5,359
23 |Staff Travel g - b
24 |Consultants / Subconiractors ) - g
5 |Other § - -
26 |Total Operating Expenses 3 87.486 100% : 3 B7.486
27 - 1 j
28 |Total Direct Expenses §  184.79¢ 100% $ 194,794
25 | Indirect Expenses § - § -
30 JTOTAL EXPENSES § 184,789 100% $ 184,79%
31 ;
321 Number of Units of Service {L1OS) per Service Mode 11,487 i 11.487
331 Cost Per Unit of Service by Service Mode §16.94 g
34 iNumber of Unduplicated Clients (UDBC) per Service Modd 38!
35 | | {
36 |DPH #1A(1) o Rev. 052010




Tides Center Appendix B4t
Funding Source. HUD Grant : Appendix Term: 90113 - 630044
Contract Term: July 1, 2008 - June 30, 2018 . Page 2 .

BUDGET JUSTHIFICATION
Tiges Lenter « IS (FUDY
% alincation
Annual to Funding
Salarrbs and Bemeflts Salary FTE Source Amount

watie for the ¢

laws anc
SUpDOTive
interacts w
providgers

Minimurm Qoalificai I vears 0 managenal or project ad
sxpenences raguited. Damonstratas expetiente m lesdershin, mary
supervision reguired. Srensive & R Wit CAUBIMET service
client relaiions recuired. Experian, TREES 10 Work 0 @
snvirnnmen: reguiret Pravious pr TSNS SNpariente 3
Professions tratrdng may sudsiiily OGS,

Annual Salary = § B4.567 % .50 X 0.677 = § 18,477

Assistant Seneral Mars

Under the supervision ¢ ihe Gengrad Manage:, essists witn
propery managamen:. Responsibiifles melude assisting wit
reporting. work order coordinalion, mnani communication
other ag s of building operafions. AGMs also serve as ironl desh clerks for
two shifte oer waek

Minrmum Cealihoations: 7 vears of prolect administralion experience pratemred,
Exparience wilh customer service provision or clien) relaiions requirsd,

Annual Batarv= 3 38175 x 0.50 X 6.677 = § 12,027

srvision of the General Manage:, the Desk Clerks represent

1ent by gresiing engnts and vistors, monitoring buliding safety
] ommunicating approvriately with residents, guasic, senvice
oroviders and siall.
firimom DL aiong: Generai ofice experience preferrad, Expenance wiin
vice provision or clier: ratafions preferred. Ability o read, wille an
sctions. Abfiity 1 answer elephone and Qrest enents ano QUasTs

¢ professionafly. Ability o wrile messages. incitent repo ang othiar
5 270 Gocumenis tegibly and aecyrately. Ability 1o mulfi-task in 2 fast paced

[of)
5
e

work erwironment. and abitty 1o prioriize among compeling pressing issues.
Abitiny 1
manns:

age expectations ang meet deadiines in & fmely and effective

Annusl Sglarv= 5 28,658 x 1.80 b3 0.877 = % 51,054

o+ the supendsion of the Generai wanager and the Facilifies Manager.
maintans the general cleaniness of the bullding interior and axterior.

Mintmum Gualifcaiions: 1 year of more i janitorial work reguirad.

Experience with cusiomer ssrvice provision or slient relations preferrec,
Experience ang willingness o work in & @am environmert required, Professional
Training may subslitle 107 experience.

Annus! Seiary e § 31588 x 0.75 X 0.677 = § 18,044
Total FTE & Salaries 280 3 78,503
3% § 28,811

Tides Center's innge benesfits rate of 37% inciudes the Toliowing: pavroll taxas
fFim a7 - and SU el 8%, workers comp at B.7%, fife & disabilly
naurance 7w, neslthidentaiivision coverags @ 17%. and 2.7% defined
conirfibution.

TOTAL SALARIES & BENEFITS B 107,313




Tides Centar Appendix B-4b

Furdipg Sovrce: HUD Grant Appendix Term: 81135 - 6/30/14
Contract Term: July 1. 2008 - Jung 3Q, 2018 Page 3

% altocation
Monghiy 1o Funding
Expense # of montns Source Amount

& - X 10 x 0677 # 0§ -

(as and Electric;

KManthiy Gas gnd eleciic service at Emorass Hots!
Gurrent average monthhy expense $5006 X 10 montns § 3000 x 10 ¥ 0877

it
o

20,317

Water and Sewer.

Monthly water and seveer ufiliy cosis g Emoress Hotes
Currant reorthiy expenses §7,358.34 ¥ Ymanmne § 1,355 x 10 % 0.677

it
&7

8,178

Buitding/Uinit Repair & Replacemant:

Tre ling cagiures expenses for all rpguired, Hensaic NsDeciions, periodin
maienanes and repair oF huiding syatems [piembing. sieciricad. e, use gf
DuAgitlE COMrRCIONS Tor QINRr BUIIRG MBIMIBNEncs MLars Nciuding emergen
repals and other costs reiasted I unid makeready and rehab work, These oosrs
vary by sie and there 15 an sllowance or unesnected repairs

[y

Averzge montiiy expenses af Smpress are $805.70 § 905 x 10 x 0.677 = 6,130
Buiiding Suppties:

incivdes all mainienance and janfiorial supniies for Fmpress Hotel Also inoludes

furniture. oedding, applances, fitorme suppies for uni make ready work as well

as uniforme for mainienance staff across ihe $ix Ses and necessary scuipment

or foot puichases for complaiing neaded maiMtenancs woric at Emorasy Hoiel,

Average Morthiy expenses = §3.000 § 3.000 x 10 0.677 = % 20,317

5

Eiegvator Maintenance:
Based o currerni costs, Hhis ne jtem includes monihilv service fee, nspestion
and eeriffication fees. and repairs, for ihe five buiidings with elevators,

Averags monthly expenses = 823452 % 325 10 X 0677 = § 2,188

& puilding pesr conired services Incluging inspeciians, pest oravantion and
FeaimEnL GNT fenant UM reatment ant rahal) 85 NeCeRRary
Averags monihly expenses = 540028 § 400 x 1G X 0.677 = g 2,711

Trash Removal:

Monthly trash removad plug penodic remial of debris hoxes
Monthiy costs average $1.531.78 3 1,832 x 10 b3 0.677 = § 10.374

peEnss . noiuding office feisphonss for DISH and
Services Teams, voicemad for DISH and Services T diternet costs for DISH
and Services Teams. and cabiz TV feey for Emorass Hole!

Average manthiy costs average §7.437.57 § 1,438 x 10 b3 0.677 = § 8,736
- 80,561
e ——————
= Supplie
eneral office supplies including printing & duplicating for 2ISH & Suppor
Services. postaas primter suonlies. comouter suamies, office furniture &,
Aversge monthiy costs averags S467.56 3 488 x 10 X 0.677 = § 3,166
unity Buiiding and Eviction Prevention:
~ sponstred ackivitfes for tlengnes, communiiy mesfings el & - X 10 X 0.677 = -
.On Site Servic
Support Services Teams jed isnant aciiiiies. Services and programs incivding
Food Sartk programs, foliday cakipraifons commuyity buiding astivities. Sharns
SONTRINET SRNVICRE. AMBIGOIDS Voiuntesrs fhal sunnort ing defivery of serices 5 =% 10 % 0.677 = § -

S 3,186



Tides Center
Funding Source: HUD Grant
Contract Term: July 1. 2008 - June 30, 2018

S aciivities, meludng General dability,

Appendix Term

Appendix B-4b
SIS - 8130004,
Page 4

§ - X 10 X 0677 = § -
ngs. worksiog, ans orofessiong
gevelsament and iNGrsRSes auality of serv E - X 10 X 0677 = ¥ -
edit Keoorts.
LS GRESKE (eredi Ristory, public records seerch and crifmiad) o
ROUSING 2o0icanrs § - X 10 % 0.677 = & -
Staft Recruiing;
Onan stall position sdvertising and related 0osrs. hackproung checks on nevs
hires @i, & - ¥ 16 % 0.877 = g -
Legal;
Affarmey Feos and oowt Gosts for fenany ten-tday nolices, sipuigied agresmianis
and evickonh proceedings
496 x 10 % 0.677 = 5 3.359
$ 3.359
=% 10 % 0.877 = & -
& .
- % 10 % 0.677 = ¥ -
3 .
- X 10 b 0.677 = § -
3 =
$ 87,48¢
- X 10 X 0.677 = -

TOTAL DIRECT COSTE

INDIRECT COBTS
TOTAL INDIRECT COSTS

194,789

APPENDIX TOTAL

194,789
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i Contractor Name: Tides Center - DISH \ : ) i Appendix B-40: Page

Z Contract Term:iJuly 1, 2008 - June 30, 2018 : Appendix Term: ~ THMG- 63014

Funding Source: | General Fund I

£ :

£ SEFDPH AIDS OFFICE CONTRACT ;

€ i UOS COST ALLOCATION BY SERVICE MODE®

7 : i

& T SERVICE MODES o

S jPersonnel Expenses Proe. Mgmt Days

10 {Position Titles FTE Ssiarias % FTE |Satariss] % FTE|Sateries) % FTE Contract Totaks
11 tGeneral Managsr 4.50 ¥ 100%: § 170,582
12 tassistant General Manager £ 50 ) 100% & g

13 1Desk Clerk 7185 5 T00% ] 435,015
14 fJanior gEL ¥ 100% 3 17 B20
15 [Director 180 100% % 145 840
16 [ Deputy Direcior .80 § 100% % BE.21%
17 Operations Manager 100 100% % B AET
18 [Faciliies Director 100 % 160% 3 56 40U
14 |Facilities Manager 187 b 1005 ¥ T4 420
20 [Mamntenance Worker 580 % 100% § 173,684
21 vFacilities OM/Prolect Associate 100 § 31,781 100% § 31,781
22 Fotal FTE & Total Salaries 5287 § 1498558 108% § 1,488 5528
23 {Fringe Densfits 37% § BRI Z 100% § BB2 112
24 {Total Personnel Expenses i § 2052871 100% g 2052 671
25 ] : i [

26 0perzating Expensés Expenditure e Contract Totzl
27 {0ccupancy &  587.502 100% § 587 802
28 iMaterials and Supplies $ 102800 100% 3 102 800
28 jGeneral Operating 103484 100% § 103494
30 {Staff Travel § B34 Hi0% & B34
31 {Consultants / Subcontractors g 1B445% 100% § 184 463
32 |Other A A B 100% & 311 485
33 {Total Operating Expenses T 1,260,748 100% & 1,260,749
34 | | v

35 Total Direct Expenses i § 3313420 100% 3 2.315,420
36 | indirect Expenses $ & -
37 [TOTAL EXPENSEE $ 3,313,420 160% ¥ 3313420 _
38 i ;

3¢ Number of Units of Service (LOS) per Service Mode 126,801 ; ' | 126,801
40 "~ Cost Per Unit of Service by Service Mode 26 15 L
471 Number of Unduplicated Clients {LDC) per Service Mods 392

42 i i ! |

43 (DPH #1A01) ‘ 3 : | : Rev. 05/2810




Tides Cen Appendix Ea &
Funding & sengrat Fund Appancix Term: 719E -8/30M14 7

Contract Term: Juy 7. 2008 - June 30, 2018 . Page 2

BUDGET JUSTIFICATION

PinEET Loa

Annual ! | to Funding
Satartes and Benefite " Sajary ¢ FTE Spurge | ¢ Amount
Viera Mansner : :

avirenTyatior
%, arid S
ciient
a0 Pt
AR

ISTOTREr SE0Y)
- to work 1 & 1esm anviron

. Prinegsion

§ 84567 4.80 170,583
i sromation, wner con ‘ ;
i putidimg oparaunn:. AGKs :
% of prowct aaministrat :
aroneesion of chent restions requred i
P 4.50 iX 0.895 =19 11€,341
|
|
TETAnET;
Al COmIrnUnI
famern < E¥DEr A
GUSIONE: cedaiHs
e Abflity 1 answer eiey
cinarly ang essionally  Ability 10 write mess
s argd documents iegbly ang acowratgly. Ab !
i enwirorrment, ana abiline (o proriiEe amo
Abes 3 21.85 X 0.885 435,018
; Kanag i ! [
arior ‘ i

Fxperience and wiiingness fo work 11 & feam envivonment recured. MFrofessions!
rratrung may sunsiiute for experience.

Anrual Senny =| § 8.8k

B3

N N 7

Hrectrs gre responsible for the leadershin of DS nciuamg mmpiementation
ot tne musson of DIBH and of the DA, including the provision of exceliant propary
management service, Tre Diraciors are responstile for the effeclivensss of
empiovees and (e prudent use of its $5.5 milion budaet. The Directors
aversee aff aspects of the oryanizaton and #s services, including site opsrations
teqm building and siafi professional deveiopment, ineragency coliaborabon,
pragram gevelopment, rasource devalopment, vendor relations, poficy.
infrastricure and information fechnoicgy. The Directors develop and susiain
community and business partnershios o maximize and leverage City resources. in
ackditior. the Direstors work ciosaly with the Tides Center 1o provide efiective
friman resources services and financial managament and accounting. Members
of four person senjor leadership ream. The Direntors report fo the DISH Advisory | .
Board, : 3 ;
Riimum Quatificamion:: Colisge Degres regured, Rwlensive BExpanience with

supportive nousing ang harm reduction recuired. Lesdershin ard personng! !
MaEnagement exparence requres. Experfence with customer servca provision or : i
clisnt refations preferrad : : ; !

o Salar - g 116,466 | x .80 0.695

145,640




Tugs Gemer Appendix Bedo
Fundmr Source: General Fung Appendix Term: 7115 - 6/30/54
Eontract Term: duiy 1. 2008 - June 30, 2018 fage 3

Brenuty wacrcr

Loy 2 renonn
WHENO0T ORI

iEant/hein
fizmruaé ot

SO

i reconsiizi
higrnber of four

TGHS. B
2 Manage:

RAirimuss
retuT
LI &

::referrec, .iXD-'-"I’i“i""“ with cusio
TRITEL

Brvice provision of gl

SGE B rasnonsiibs i :
2 pansral offive, including svstems . office Lo L !
meshnes, sugw 2, arra facilities coor fors Doordinates dey-to-d : : :
bookxeening in coflanorstion with the Tdas Cemear, incinding savables ang ; i
recetvables . Assisis with acoupancy data coiigeton and reporhing, manaqss HE
cocrdination with Tiaas, and manages ofier oroecis.

Minimiemn Gualifications: Doliegs degree or eguivalent exper greterred, £
vear of agmindsiretive and project management experience regquired. Professions
mEining may subsfitite for experience. tase and sfficiency with hMicrosott Office
sofiware suite. ncluding exiensive experience with Word and Excei and amai
management. Experiences in creating forms ana maneging shared electroni
folders across s network. Database and basic website expensnce a pius
EXp@Nence Wit GUSIDmer servies provision or client relarions prefamed

35,462

Annual Salary =1 § 51,046
Faciiites Tirecor ; ; ;
The Facilihes wtor overseas all aspects of incliiies planning ans operations o
alt six shas, inciuding managing Faciltias 1eam of iwanty empioyess. faciities : : '
budget aversgnl, work order and Unit make reaity plarming end execution, H !
proachive coordination of wal-maintaingd buitdings, vendor relatonshins and ;
consolidgation. Uversess af caniial projecis, coordnating work with ouilding :

wrrs, coniractors. and consultards. Snsurs life safely and emeroency responss |
systems are effective and currend. Bnsures eftective and proactive commurisation |
wilh ongite siaff ae well as protessionsl development and fraining for &l ¥ acilii
e’npoveei Menapes Fachily Managers. Member of four person senior feadershiy |
Mmlmum Crualifications: 5 years or maore in skiled mamienancs work requrec. ‘
Experignce with persenngl managemean and stafl iraining requued. Expenence: H
witn cusioner service provision o client refations prederrec.

b menemmiss b Thivn mime

Annual S 1§ 81.329 x| 1.00 % 0.695 =5 56,489
{Faciiifies Manager : Ll !
Linder the supervis ¢ thie Faclliies Director, the aciities Managers wil serve as i :
suparvisars and foreperson of thres buiidimgs each for ali martenance work in H b

cofiaboration with the Faciliies Dyectar, $1e Mantenance YWorkers, and the i
General Managers, Fids will work with contractors, vendors, and others o shsure {
proper, cost-effective, ant proactive mamtenance of each Ludding

Minimum Jwalifications: 5 yaears or more in skiiad maintenancs work requred
Experience with personnel management and st iraiomg requbred. Sxparience ! i
with customer service provision or giient relations preferred i ‘

3

>

Anrup! Seiary =| § 57286
Maintenance Worker i i
Uirngter the supervision of fhe Faciitiss Director and Faciities Managers | performs

preventive, SOFeciive, emergency, cosmeliic and routne mainienance. i

§ 4,420

1.87 % 0.665

Mipdmmum Qualifications” 2 yvears of more in skitled maimenances work requred
Sxperence with customer service provision or client refations preferres

Anrug! Saiary =] §

B 0605  [=:8 173,084

ieH] mul“" T corgract and vandor coardination. imversory. bilt paving
soneduiing. WG?‘H GITETS, T et cenral adms i
[50 MArEgs Varows s 3 Drigests

paston

winimum Jealfications: Migh School Dmlomea. B years of adminsyaion support
experiance required. Sxperence in construchion and or mamtenance offices 2 plus
Type 30-40 WM, Proficiancy with M5 Cice ook including ME Project Manag
computar literacy with & conmarnd of other office sofiware Inciuding spreadshass
word processing 2 datsbase appiications . Sxoslient verbal and writien

communication sk

AriE Sarar TR v 160 % D6%E
TFotal WE&Salarms : 52.87 Do B

31781
1,499,558

enlen




Tites Sener
Funding Source: Genessl Fung
Coatract Term: July 1, 2008 - June 30, 2018

Appendix B-4Cy

Appendt: Term: 71113 6730514

ialeclls]

[ee ]

i A

HE LIt

&

FEBUrAaNCe |

37%

'3 555112

TOTAL SALARIES & BENEFITS!

R T

Bage 4



Tides Cerer

© source: Gensral Fund

Contract Tarm: July 1, 2008 - June 30, 2048
)

Agpendix B-4e
Appendiz Term: THM32 - 63614
Page &

Dooupancy: i

1% altocation . g
Monthly ; oot Funding |
Opergting Expenses Expenss (#ofmonths © © Source Amournt

i% 4,728 1 x! 12 Pxd 0.855
@ NGHE :
TG
GG the CORITET! vesr
i s
X 0.695 . L&
i :
] i - .
'§ o BA8Y ixi 12 P X 0.69% 51.620
THFEL, DBMG0R: 318 o : T
W [l ‘
HALE FREINENERCE ; H
sha FREHET 0 Uil igeeraady an S3EE WO ! R
; i eliowanng J unexpented repars. ido ;
— i i ;
3 i 12 \
[T i :
AU RS F i
a0 nectesss : ;
£ TEA8E9s | worl across
Honthiv costs aver | i
1 H H :
Fisvator Mamntenance: § 2361 1%} 12 X 0.695 =% 16.682
i ‘ |
i
& it :
g $2.361 awrogs & gi1ss :
Past Conrol & 7,360 i x iz s 0.885 =1{§ 51,358
Fgousr Buiiting oot Conre: i5 imicuting moniiv i Tiorts, Des [
DrEyailicen & 2 . sl freal {1 A& Nes ]
Frontpiy inspeciions costs averape 57,360 goross & sie: :
| .
-~ $ 7368 % 12 | X 0.895 =1§ 61,432
moval plus pariodic rental of debris Doxes. Monthiy Losfs average :
he G sies o I
§ 5038 |x 1z X AT989 |
; ;
cormTu ant rapar costs for phen 1
Riso moiudes monthly coste for web-hased emad ang dooum, H i
1833 | x; 12 X 0.685 § 16,283

Sumaes moNiy axpens

e

TIY 5BAE0

cod Bank programe, holiday cefahratons. commuyni
AINericonps voluniears thal supnort

ngiuding

Sharps contgner Senics g pelivery of

alSmmlSyy
{Office Supplieg 5 5,848 i x 12 X 0.895 =i§ 48,747
General OFNCE SUDDITRS INcUing printing & duphcating for DISH & Suppert
Serviies. DOSIAKGS Drinter Supmiss. compuisr supnies. office furniure gl
Hiontty costs average $5.847.80 across the § bullding sites and DISH ;
Cantral Offfne. i
Community Building and Eviction Prevention, § 833 | x 12 ixj D.BBS 5,847
DHEH sponsored ciiinies 1or FNsnls. Community Mesings S, &ng oiner | i
sxpenses refated o buiting community and preveniing evichon. Monlivy Cosés :
averags §838.35 across the 4 sites :
O Site Services - 5 : 2 ¥:  0.895 46,906
L3P Subts VICES JBaMs 1ed enani aciivitie:, ServICES aNo [rograms ; i ;

building activities. | i |

Hontiiv costy avarggs $5,.627 acruss the & sies

T TI0ZB06




Tides Genter

Funding Source: General Fung

Contragt Terr Juy 1, 2008 - June 30, 2018

Appendix B-4o
Aopendix Term: THAMS - 5730014 ,
Pagl b

Genoral Dperating:

lnsurange X [ (x 0.BB5 v
W ixl 6.6 i
_____ 448 [ x 12 % 0.685 = E 3.744
{oredi hi N :
COBLE Goroas e B sias aver | X ]
o 5 540 x| 2 X% 4,455 |
auverismeg ane relaled COSE. DECKOrOUNG CHEUKS on figw ‘ ! ; H
COSIS relaten Wy fng opan posiions. Also moluded ftere 5 e $30 i ‘ :
woll processing fee charged fo Tides by the payrolf servies ; P i
e monihiy costs are $530.58 . i i . i
T 'S Bas0 v 13 % 43,766
piater AQreEments [
- £
! T |
$ 00 | x 17 X : 0.698 =| §
: i i
BonsiltantSiSih § 18528 {x 12 ix 0.684 =i
Cosis for hirin
ST,
W EmIp
et :
i HE 154,453
$ _ BT.382 1y 12 ix 0685 =% 311,468
ACFrinEirah H P Fo
FTIAN FEEC : ;
#ie of airect cost P fundiny sources + SAT 00 aduiione! res fur the ; ; :
carrying rosts of tie leck of an advance o ine beginning of the year (- ! |
ictober: Monthiy o KA
) i & 311.465
; i
I Ty 1260740
5 - 12 X =& -
's -
! i R
TOTAL DIRECT COSTS Pole 3,313.420
INDIRECT COSTS i 18 -
TOTAL INDIRECT COSTS i E -
AFPENDIX TATAC TR A4




s | A | E | C : D ' ELF | G | H | |
' Contractor Name: {Tides Center - DISH : Appendix B-5-  Page 1
z Contract Term. July 1, 2008 - June 34, 2018 o Appendix Term: i7/1114 - 6/30/15
3 Funding Source IFQHE ; _ : CMS: 8380
4 ! : : ; .
5 - i %P{)P‘Q CON FRA(‘E‘
£ 1 B TS E OST ALLOCATION BY %LR‘% ICE MODL i

& SERVICE MODES

¢ jPersonnel Expenses Prop. Ngmi. Services

1 |Position Titles E Salanas - %FTE Salanss! % FTE{iSaianes! % FTE{|Contract Totals
14 |Janitor 0.26 g ES1E 100% E £.318

Facilities Manager (.13 ] 7161 100% % 7,161

| |Maintenance Warker (.20 & BB 100% | i EB3E
23 |Totai FTE & Yotal Salaries £.53 § 2414 00% | & 221414
24 |Frnge Banefis 3% % B.11E 0% > g £
25 oial Personnel Expensas $ 30,730 100% : § 30,230
28 : i
27 {Operating Expenses : Expenditure % Contract Total
28
26 jOccupancy 5 22415 100% % 22415
30 |Materials and Supplies § 2460 100% § 2,400
31 |General Uperating $
32 1Staff Travel 5
33 1Consuiiants / Subcontraciors $
34 |Other ) §
35 [Toial Operating Expenses $ 24,815 100% $ 24,815
36 i
37 {Total Direct Expenses $ E5.045 100% & 55,045
38 | Indirect Expenses j 5
30 {TOTAL EXPENSES ! $ £5.045 100% b 55,045
40 Z .
471}  Number of Units of Seevice (UOS) per Service Mode 12 ; 5 12
47 Cost Per Unit of Service by Service Mode §4.587.10
4% umber of Unduplicated Clients {UDC) per Service Mode N/&
i ;
45

DPH #TAM) f ~Rev, 052090




Tiges Center

Funding Source. GF - FOHC
Contract Term: Juby 1, 2006 - June 35, 2078

BUDGET JUSTIFICATION

Appendix Tesrm: July i, 2014 - June 30, 201

Turey Tentar « D
% altocation
Anniat i Funding
Safaries and Benefits Saiary FTE Source Amount
N
caiitng: 1 vgar or moeg in janii aquired
oE with customer service provision or chignt reistions praferred
e and wiliingness 19 work i & tleam environment reguirad. Professional
EXPenents.
s Ssarvs § 31,588 .26 1.00 G 6,318
ilities Direnio HManager: serve
ot fiiree build zii maihens WOk 15
Diirgeior, the 2 Workers, and thes
i wth Cone . and oihe ansure
LTGHTHVE marmiena 5 building
minimum Gualifications: & vears or mors in skilled rezintenance work required
Expensnes with personms: mansgement and staff training required. Experisnce
with cusiomer service provision of chernt reiations prefered
Annuat Saiary=  § 57,286 613 1.00 § 7,161
Maintenance Worker
Under the supervision of the Faciiiies Director and Faciiities Mansgers, parfarms
pravanive, corvective, emergency, cosmelic and reuting maintenance.
Wintmem Qualifboations: 2 vears or mores in skillad matnienanca waork racrsd
Experisnce with customer service provision or clignt reiations prefered
=_§ 43180 .20 1.00 T B 638
3 6.53 $ 22,114
Total Benefits 37% & ERETS

Tid

: Center's frings deneins rate of 37% incluces the
{ Ll T ngk S at 15%), workers come at B
insyrance @ T, healthideniativision coverages @ 7%,
conrinutian

TOTAL BALARIES & BENEFITS

$ 30,230

Appendix B




Tidﬁs r(;ffnter Appendix B-5
Fuhdme Soutce: GF - FOQHO Appendix Term: Juky i, 2014 - jung 30, 2015
Gontract verm: Jufy 1, 2008 - June 30, 2018 Fage 3

% allocation
Annuai to Furding
Sataries ang Benefits Salary FTE SoUTE Ampunt
T allocaton
Honthly to Funding
Operafing Expenses Expense  # of months Source Amount
Ficcapangs - - —_ - -

Gas and Electric:
Riorifhy gas and sfesrs service &l HUF iniz

Jurrent avarasy

Honthiv expeanse - 8685 § 825 12 1.00 $ 7.50C

Water and Sew
ik tetehy) o sewss Uil

COSLE &t FUR Gl

1 wWalst

MR axpenges © §

3 125 12 1.00 $ 1.500

Building/Unit Repair & Replacement:
T'ha fire cepnyes EXprEnbEs 1o Sl requirae LEFRIT SDE00 DA

mainfenance snd repar of builting systems (piombing, eleciriz nhouse of
qusile comractart for otfipr puliting marignance repaks incisding emergency
LA 2nd olher Costy

Average monsiily expenses = BI04 3 ik 12 1.00 3 3.970

Builging Supplies .
Malntenance and Janitorial supplies necessary for the maintenance of the HUH
clinic
Averags monthiv expenses - 532875 & 320 12 100 5 3.945

Elevator Maintenance.

Fest Control:
Fogular hUulonis Des! CORtrol SenWGesiiGuding INEDesTions, pesi Brevaninn and
freatment, and weatmert of HUH Sinic
Average monthiy expenses - $ 83 12 1.00 3 100

Trash Removal:
hbontiiy rash removal.
5375 monthiy tresh removel ¥ 18w § 375 12 1.00 % 4500

Teigphons & Cablg,

$ 22,445

Office Suppiies:

“ommunity Building and Eviction Prevention:
Sunpart for HUM ol subervistr & covar expRnses reisled to the provision of
wervices at the oiinkc

Averaye montie expenses - 5 200 12 1.00 5 2.400

b 2400



Tiges Center

Funding Source: BF - FGHT
Contract Term: July 1, 2006 - June 30, 2018

Sataries and Benefits

% attocaiion
Annual te Funding
Balary FTE Source Amouni

Eenseat Dperabing i

Habiliy, gropary:

Staff Developmen
Trainings, workshooy 8 refated expenses Tor 8msioy
cravelopment g moreased gqualiy of senvce defivery

=8 BIOFBESIoNST

GCredit Reports:
Eacxground aiiecks foredil pistory, pubiic recoras seareh ang cominal) for fousi:

agpdicants

Staff Recruiting: .
Open siaff position aoveriising end refated costs. badskiround checks on new

WES 210

v Faus and couri Cogls for fanant fen-tiay nokoes, Stipibdated agreamens

R0 SVIZHON procesdings

WOTH {T0-CCIHTIL,
parking el

Local ITAVE! requires
poriation, mieags

bruitractors: (i
HIBS CHETE OF Proressions
el

Gifiets FInTE SRS p e E PITVEEES i
human resoLrcs, and reiated Mrasiructore Sevices.
8% of direct posts

s agiE
$ -
§_ 55045
INDIRECT COSTS
TOTAL INDIRECT COSTS 3 .

APFPENDIX TOTAL

5 55,045

Appendix B-§
Appendiy Term: Juby 1, 2014 - June 30, Z00E

i

Pace 4




A [ B | C | D ETF T G|+ | ]

4 Contractor Name:  Tides Cenfer - DISH Appendix B-ba Pags 1
2 Contract Term: July 1. 2008 - June 30, 2018 Appendix Temn: - 771/14-6130/15
3 Funding Source: IMHSA! Prop §3 : CMs: 6380
£ : R H i
T SFDPH CONTRACT T
€ UOS COST ALLOCATION BY SERVICEMODE .~
g T . ) - SERVICE MODES R
9 [Personnst Expenses Prot. Mgmt. Days :
10 {Fosition Tiles FTE Salaries % FTE Sajaries! % FTE{|Sstartes] % FTE HContract Totals
11 {General Manager 100 s 53,825 0% 1 55
12 jAssistant General Manager 100 #E 37657 100% § 3765
13 1Desk Ciark 375 hE 1emn 100% b 106,010
14 {Janitor L.l ¥ 15874 100% & 15,570
15 {Total FTE & Total Salaries 6.25 § 213072 0% 3 FARR Y
16 iFringe Benefits 37% E TE.187 1005 5 e
17 {iotal Personne! Expenses ' $ 201260 100% § 291,268
18 i ': s 3:
1% {Dperating Expenses Expenditure % ‘ Contract Total
20 {Occupancy b 7647 100% § 75,476
271 |Materigls and Supplies § 1,894 100% ¢ 1,694
22 |General Operating $ 4.86% 100% $ 4862
23 1Staff Travel i 5 -
24 {Consuliants [ Subcontractors )
25 |Other ! $ § -
26 ;
27 [Total Operating Expenses : & 85,232 100% $ BE 232
26 i | ] ’ ‘ ‘
28 {Total Direct Expenses 5 376502 100% 3 376.502
301 Indirect Expenses ‘ $ - § -
21 [TOTAL EXPENSES $ 76,502 160% $ 376.502
i i . |
231 MNumber of Units of Service (0S8 per Service Mode 8,198 | : 3 49,196
34 Cost Per Unit of Service by Service Mode $a0.83
35 jumber of Unduplicated Clients (UDC) per Service Mode kX
36 ) f ;

| 37 |DPH #1A(1; f 5 Rev. 0512010




Tides Center Appendix B-5a
Funding Source, MHBAFTOD 63 sppandix Term: 7//14 - 8136175
Contract Term: July 1, 2006 - dune 30, 2018 L Page?l

BUBDGET JUSTIFICATION
Tistes Canter - DIEH (MHSA]

% allocation
Annuat e Funding
Gaigries and Benefits Salary FTE Source Amount
Manager

LET S FEEDOnS tor the overall opergiic
v impiemaniation of noliviss, procecures ard progr
ansure o wellknanaged, wel-mainained buliding; ensdres compiian;
epplicaile laws ang reguiations: mainiaing acceniame otounanoy level
lops & suppoiive anvironment Tor alf residenis! managas onslte st
dutles, mteracis with and supsarviess vendeors, Collanorsies with onsis
services providers ard DPH in pursult of excellence. Reports 1o the

VEATE ¢ Managenal o pre U asminisiratan
Draransirated expengnos in i . managemsnd, andg

lient reiations requirad, xpenancs and sagemaess (o work it & feam
dronment recuired. Previous propery management experience a plus

i
(=21

Annugl Saiary 554,567 » 1.00 % 0.986 53,825

! Manager

won of the General Manager, assisls with 2l aspects of
propertyy manspement. Responsibifiies include assisting with reny cobiecton anc
regorting, work ordsr cabrdination, tenant communication, enard activities, and
Gthar aspects uliding opsrations. AGMs aisc serve as front dask olerks for
two shilfts perweek
Minimum Qualifications: Z vears of project administration @xperience preferrad,
Experience wih cusiemer service pravigion or chent relations reguirag,

1]
o3

Annug! Salary = $38.178 « 1.00 % 0.986 37,857

» supervision of the Gensral Manager, the Desk Dlerks repraser
Ty mananement by greeting fenants and visltors, monitonny bulfiding
spiel and waftic, and communicsting appropriately with residents, gussts.
servicg groviders and staf

Mirimeen Gualifications: General affics axpenence praferred. Experignce with
cusiomer servics provision or ¢lient relations preterrac. Abilily o read. wiite and
Toliow Insirachons, AbIY 6 answer elephone ang greet @ranis and guests
cleary and orotassionaliv. Ability o wriie meassages, inclaent renorts, and othar
nows &nd aotumenis fegibly and ascurgialy Abilly 1o multi-task 1 a {as: paced

e anviremiment, and ability 10 orioritize among Compeiing pessing issuns
Abitity 1o manape expectations and meet deadhnes in a imely and effective
ManSs:.

il
£

Annuat Salary = 528,656 .75 X 0.986 108,010
Janitor

Under the supardsion of the Genera! Manager and the Faciiiies Manager,

mairmatng the aeneral cleaniiness of the puilding inerior and extard
Miimurn Quakifications: T year or more in janitorial work required,
Experience with customer service provision or client relations prefared.
Experienco and wilhnpness to work 16 a team enviranmen? reguired.
Professional rgining meay substituse for expsrience.

Annuzl Salary = $31.586 x 0.50 X 0.888 158579
Totai FTE & Salaries §.95 213072
Total Benefits 7% 5 78,187
s fringe benefis rate of 37% inciudes ine fobowin: pavinl] @xer
5% and BLI at 15%:, workers comp at 8. 7%, life & disability
. heaitivdentalivision coverage @ $7%. and 2,7% defined

o
e

Tiies Cenie
FiZA at7.4

nsurans
comrinition.

TOTAL SALARIES & BENEFITS & 291,269




Tidbs frenter

F}rmding Source; MHSA/Prop 63 Appentix Term: 71114 - 613016
JContract Term: Juby 1, 2006 -.une 36, 2018 Faoe 3

%o allocation

Manthby o Funding
Operating Expenses Expense # of months Source Amount
B DT : i S : : : S
Gas and Electic:
fianthly gas and sie e T Damaiol H
Current averane monthiv expense FH85.6% 31,000 »x 12 * {1,986 = ¥ 11,837
Water and Sewer;
Monihiy water ard sewsr Lilify cosis g Camelo! Hofe?
Carrent montfly expenses 5375 $3T5 x 12 % 0.986 = % 4,439
Buiiding/Und Repalr & Replacement: :
THE Tine caniures axpansgas IO an reGuwres, DOroais nspeo [ezigivleie
I@IRtRITAnCR and repals OF Buidding systerms (plimbmg. eieciical. el use o
outside corractars for oty puilding malnienance repairs Incly
repairs ang olher costs relaled to unlt make-raaoy Bnd rehas work
vary by site and thers is an slfiowance for unexpecied repairs.
Average monthiy expenses = §570.00¢ 3670 x 12 I3 0.986 = % 7,831
Building Supplies:
INCIICES 311 MAINTENanas and fanitoral SUPDIes T Lamerol Fom!, AlSG
includes furniiure, bedding, appliances. fHooring supplies for unir meke ready
vrork as wall & uriiorms for maintenance 5iaf doress He 5K Sites and
necessary equinment or fool purchases for complieting needed mainienance
vark af Camelol Howel
Avarags momily expenses = $2 185,00 32,500 x 15 X% 0.986 = 5 20 583
Eievator Mainienance
Based on currant costs, His fing ffem moludes monthiv sarvice fos . mspechor
and ceriification feas. a:1d repairs, for the fve Bulltings with slevar:
Averane monthily expanser = $366.78 $367 x 12 % 0.886 = § 4,341
s NCiLgding nspeclions, Dest prove,
wert, @nd fenast Wi reatment and rehsl &8 neECessarn
Average monthiv gipenses = 533540 $333 « 14 b 0.986 = 3 3,946
fonthiy exnonses © 580516 §80g x 12 % {.986 = % 9577
Telephone & Cabie;
Butiget & NEse0 G CUITRITT aXDENSes, INCIUNINgG office ivlepnones Ior TSR and
Services Teams, voicamad! for DISH and Services Team. intarne! cosis for DISH
and Sarv Taams. and cabic T\ § for conwTunily shaces ano
mamntenance ang repdi costs for phone systams.
Averages monthiv esxo. 3876 ¥ 17 ¥, 0,086 = & 6.812
§ 78476
siand Supplies: —_
Office Supplies
Sommunity Buliding and Fviction Prevention;
LHEH snonsored aclivifies for tenants, community meelings efc, and otiar,
expenses rejiated fo building communily and praventing eviclion.
Average monthiy axpanses = §TE0.60 F16C x 12 X 0.986 = % 5,884
Orn Site Services: ’

Suppor Servicss Teams fed eaan gotivities, SBrvices ans programs including
Foad Bank prograrms, hofiday celebralions. community Buliding acrivitfes,
i : SUDDOFT It dafivery,

b -
Y



Tiges Certer Appendix By
Funding Source: MHSA/Prop 63 Appendix Term: 771514 - 6130715
Contragi Term: Judy 1, 2008 - dune 3¢, 2018 Page 4

{ aoifvities, mciucing generadi ianiid

Steff Davelopment
Frenmi warkshopa an relaied e
ement and increase quaiily of so

Credit Reports:
Bacrground checks (erodil fHst subhie records asarch and oriminal] for

FILEsID SORHOENTE. 3 -

Siaff Regruiting,
Cipran siaff posiion adveriising ang relared cogis, pechground Shecss on now

hires afc.

£

Legal
Mrorney & @ COu costs Tor tenant laregay nolices, stipuiated agreements

and sviction procsedings.

Tsfimated monthly expensas = 847075 $411 x 12 ¥ (.986 § 4862

A

Loval fraver re oG pubii

FRNSDONGHNT,

ross i)fSE—‘

Anneal aflowsnse ac
e
s T e

L= 1=
1

I snaenso roiae

AUTHNISTTERVE ;
< nfraEsiruciuce

Fumal resourcs, and

)
o
&
53
)
B

OPERATING EXPENSES
s CiT e

8

ol : §

TOTAL BIRECT COSTS §
INDIRECT COSTS 5 -

$

$

TOTAL INDIRECT COSTS
APPERDIX TOTAL




£ \ B [ C | D e Tl o6 T e i
4 Contractor Name: |Tides Center - DISH i ; Appendix B-5b- Fage
z ) : Confract Term: Lty 1, 2008 - June 30, 2018 : Appendiy T erm: 1971714 - 6/30/15
3 Funding Source: [HUD Grant CMS:: 6380
& ! | ; f
SFDPH CONTRACT %
6 - UOS COST ALLOCATION BY SERVICE MODE -
8 _ SERVICE MODES L
& |Personnel Expenses Prop. Mgmt Days Contract Totais
10 {Posiiion Titles FTE Sataries % FTE Saarias | % FYEL . Salaries | W FTE o
11 |General Manager {50 S B4 100% S !
12 {Assistant General Manager 0.50 § 12877 100% & 77
12 |Desk Clark 1.60 § 31.054 $00% il 31054
14 | Janitor 6,75 t 16,044 100% $ 16,044
15 [Total FTE & Total Salaries 535 § 78,563 106% ig Ta.505
18 [Frace Benefis 57% ¥ 28811 0% & ZE B
17 {Toiat Personinel Sxpenses % 57313 0 & 167,313
19 Dnemffﬁg Expenses Expentfivre % Expenditure] % |Expendicare % Contract Total
20 {0ceupancy 3 80,961 100% 5 8096
27 [Materials and Supplies § 2,168 100% & 3,166
2z VGeneral Operating ‘ § 1,356 i60% § 3,350
25 15iaff Trave! j & - g -
24 1Consultants / Subcontractors | 5 & -
25 {Other | § . 5 -
26 {Total Operating Expenses § 87,486 100% $ 87.486
27 :
28 |Total Direct Expenses § 0 184,79¢ 100% g 194 746
28 | indirect Expenses ¥ - § -
30 {TOTAL EXPENSES § 194,798 100% $ 184,795
31 | ? | .
321 Numbper of Units of Service {UOS) per Service Mode 14,497
33| CostPer Unit of Service by Service Mote ! . o
34 |Number of Unduplicated Citenis (UDC) per Service Niod4 E
a8 | ! ! E
56 DPH #1A(1) T ‘ ; Rev. 0512016




Tides Ganier Appendix B-Bb
Funding Source: HUD Granl Apperdi: Term: 8114 - 630115
Contract Term July 1, 2008 - June 30,2018 Page - -

' f
3

BUDGET JUSTIFICATION
Tiges Jemver - DISH (HUDY
% alocation

Annuat 1o Funding
Salaries and Benefits Satary FTE Source Atnount
T services
[
veRTs Of Mmaraeens o projsct n
Mansiratas sxpenenoe in igadar ment, ant
XISNESIVE SXpal cusiome
. Expenstiice
Freviaus pro
Yy suUDsHE 1
bnnual Salmevs § 0 54,567 x 0.50 ¥ G677 = § 18,477

narat Manager

upervision of the Genergl Manager, assise with
v managemean. Resporsibiiles noiuds a8sisting wil

BLHON AN
itiss, and
k. clerks for

twe shilis per waek.
Minimum Sualifeations: 2 vears of proiect sdministration experignce preferrad,
Experiencs with customer service pravision or client refations required.

armusl Saiary = F 0 38175 x 0.80 X 0877 = § 12,827

tsion of the General Managsr, the Desk Cierks rapresent
gement by gresting ienants ang visifors. monioring buliding safety
communicating appropriately with residemns. guests. servics

afl.

BrOpery m
and fraffic. ¢

OrowviGers

T

wn Lualificatons: General office expenence preferrzo, B
CUEIpmeT SETVICE provision or diem raistions praterred
folicw insructions. Ability 10 answar telephons and grast
cisarly and profassiona Abdity o write messages. incdent répors, and other
notes and domuments iealbly ant acourately. Ability to muls-task in a fast paced
pori envircniment, and ablitty 1o pricritze among competing oressng issues,
Alliny to manage expeciations and meet deadiines int a timeiy anc affective
Mmanier.

[Willaltss

= gnd
At Bno guests

Armual Salary= § 28688 x 1.60 X 0877 = % 34,054
Janitor
Linder the supervision of ths General Marager and the Facilities Manager.
maintains the general cieanliness of the buliding interior and extertor.

Minimum Quslifications: 1 year of more in janitorial work required,

Experence with customer service pravision or ciient relations nréfered.
Expenence snd wilingness to work 10 a team snvironment required. Professional
raining may substiiute for experience.

Annusl Soiarv= § 0 315688 x 0.78 % 0.677 = § 16.044
Total FIE & Salaries 280 g 70.50%

Total Benefits: 37% $ 28,841

Tides Cenier's fringe beneiits rate of 37% inciudes the following: payrofi taxes

{FICHA al 7.45% and SU gt 18% ). workers comp at §.7%, Iife & disabliity

msurance @ 7%, health/denalivision coverage @ 17%. and 2.7% oefined
conwibution.

TOTAL SALARIES & BENEFITS & 107,313




T::ieg Center Appendix B-5b
ing Sourge: HUD Grant Appendix Term. 97114 - 6/30/1&
rerm: Juby 1, 2008 - June 30, 2018 Page 3

% aliocation
Monthly to Funding
Oneratmq Fxpenses i Expanse # of months Source Amount

§ - X 10 % 0.677 = § -

INGIKIRS Spaie rent coste |

Irelilieh

Current avarage monthly expense 3008 3 M0 merins § 3000 x 10 ¥ 8577 = § 26,317

ar
and sewer ulifity costs ar Emioress Haoiel

Luprent monthly sxpenses 51,285,234 = 10 months 5 1,385 » 10 X 0.677 = % 9,178

5

Butiding/Uni
The jine captures PADERSES for Bl reqUiraL. BEFGTIC NSDETHONS _nr*c};.
maintenance ane repain of budlding sesterns ipfumibing t:ﬂecmvm atol tee of
Guigitle confraciars for other building maienance repairs moiudg TRIGHICY
repars and offer costs relaled (0 unii make-ready and refiah work, These Costs
vary by sife and there Iz an &llowancs for nnexpecied regzalirs.

Avarage monihiy sxpenses ai Empress are S50 § 905 x 10 X 0.677 = % £.130

ing. ':iupgiies:

maintensncs and jankoral suppies for Emoress Howl Al
agging. appiences. loonng suppiies for Ll MaKe rfeaoy w
an unfforms for maintenance siaff acress the sy sites and necessarny
oF innd mprchases for complaiing neadad mainfanancs work & Emine
Averaoe Morihiy expenser

SGnchides
Tas wel
Tainmsnt

$ 3000 x 10 X 0.877 = § 20,317

Elevator Maintenance:
Baged on current cosls, g iine ftam inciudes monthly service fee, nspgction
aiti cerification . anid renais. for tne five huiidings with elevators

Average momifify expenses = 513432 § 325 x 10 b3 0877 = § 2,198

Pest Conwrol;

Fagular buldding pest controf services including inspections, hesi preverniion and

rreatmery. ang ienant unif realment and rehat s NeCessany.

Avarage FIONNY axoenses » §400.29 § 400 x 10 X 0877 = § 2,711

fdanthiy rras,, removal Bis cenediz rentat of depris Doxes,
Monthiv costs averags $LELTE % 1.832 »x 10 3 0.677 = § 10,374

Telephone & Gable;

Bugget is based on current experisas, including office felenhanes for DISH
Services Tearms, voicemail for DISH and Services Team, infernet cosfs for
and Services Teams. and cabie TV fees for Emprass Hotei

4

Average monthly costs averace §1,.437.52 1,438 x 10 % 0.877 =3 9,736

H 80,861

Office Sutlies:.

eners office suppiias including printing & gupdicating for DISH & Support
Sarvices. nostage prnfer sunplies, somputer supplies. GiTice irniture eic.
Aversoe monthiyv costs average $467.50 § 488 x 10 X 0.677 = 5 3,186

Community Bullding and Fvi clion Prevention:

DISF sponsored activities for lenanis, cormmunity meelings erc. $ - X 10 % C.877 = & -

Suppar: t Services Teams ied fenant activiies. services and ﬂ“onmmsmcrudmg;
Food Banl programs. holiday cefenvafions, community bufiding astivities. Bharps
Comaier services. AMericonms Joiumeers ther sUDPORT the delivary PGS $ - X 10 X D.677 =5 -

$ 3.168



Tides Center Appendix B-5b
Funding Source: HUD Grans Appendix Term: 81714 - 83015
Conract Term: July 1. 2008 - June 3G, 2018 . Paged

Generalt

f 10 InELTE For DMEX activities, mokuding general ol

srapesty. ang $ - X 10 X 0.8677 = § -

Traning:, ¢

develnnment ant increased qualits ¢ & - X 10 b 0.677 = § -
28rch and-orminal) for

NOUSING apblicants. § - X 10 % Q.677 = § -

Siaff Recryitng,

Cpen siaff posiion sdvertising ang reiared o5t backgrouns charks on new

firgs ois 5 - X 10 b3 0.677 = § -

s Fees ang cowrt cosis for tenant len-day nolices, siipuiaieds agreemerits
and eviclion protsedings

=

496 x 10 b3 0.677 = § 3,359
& 3,258
% 10 X 0.6877 = § -
3 .
- X 10 X 0.677 = § -
3 .

- x 10 % 0.677 = § -

4 .

$ 87,4886

- “ormusia o calculaie amaur: of - X 10 X 8.677 = & -
SRS L etel Canita § :

TOTAL DIRECT COSTS 3

INDIRECT COSTS % N
TOTAL INDIRECT COSTS g
APPENDIX TOTAL §




£ 5 E_ | c 1T o T ETET e HT !

1 Contracior Name: 'Tides Center - DISH : ; i Appendix B-5¢ Fage 1
21 Confrect Term:duly 1. 2006 - June 38, 2018 .  hopendw Term 7114 - 63015
s Funding Source; |General Fund . T OME 6380
4 ; i

3 SFDPE AIDS OFFICE CONTRACT )

6 . V05 COST ALLOTATION BY SERVICE MODE | )

8 SERVICE MOBES

& Personnsl Expenses Prop. Mgred, Days |
10 |Position Tiies FTE Saianes % FTE Gatanes) % ETESaienes] % FTER Contract Tefale
11 teeneral Manager & 50 5 0% &
12 |Assistant Gensral Manager 4 50 ‘ 0%

13 1Besic Clerk 2185 § 43501 100% . §

14 |Janitor £.50 3 187 620 100% { %

15 [Dhrector 580 % 45 BAD 100%: %

16 |Deputy Direcior 140 § 100% §

17 1GOperations Manager 1.00 g 100%

18 Facitities Director § 100% g

19 [Faciites Manager g § 74420 100% &

20 IMaintenance Worker 580 § 175,084 100% 5 ‘
21 Facilites OM/Project Associate 1.00 % 31,781 100% g

22 {Totsl FTE & Tots! Sataries 52.87 § 1488558 100% l § 1,498 h58
23 |Fringe Benefits 3% § 53z 100% ! § 553 112
24 |Tota} Personnel Expenses : § 2052671 100% | & 2.852.871
25 ; : i j

26 Hoperating Expenses 3 Eypenditure % i Contract Total
27 {Oceupancy T BB7503 100% ¥ 587,803
28 {Materiais and Supplies $ 102800 100% g 102,600
28 {General Operating § 105484 100% ) 105,404
30 |Staff Travel 5 834 100% § 834
31 |Consultants / Subcontractors § 154.45% 100% 5 154 483
32 10ther § 0 311465 100% il 31 4BE
3% iTotal Operating Expenses $ 1280748 100% & 1.26C 749
34 i i

35 |Total Direct Expenses 53313420 100% 3313420
36 1 Indirect Expenses 5 - & -
37 JTOTAL EXPENSES § 3313420 100% & 3,315,420
38 ; L

39 nNumber of Units of Service (U0OS) per Service Mode| 126,801 | : : 126,601
40 Cost Per Unit of Service by Sesvice Mode §76.1% N
41 Number of Unduplicated Clients {UDC) per Service Mode & 39z

42 ! ‘ !

43 |DPH #1A(1) | ; % i Rev. 052010




Tides Center Appendix -
Funding Source: General Fund Appendix Term: 7/1/114 - 8307
Contract Term: July 1, 2008 - June 30, 2018

BUDU“" 3USTIFICATEDI& ] i

Thoyas D 1S

“atiocation
i to Funding
Sataries and Benefis . . Salary |« FIE ' Source ' | Amount
seneral Manage : 1 o

nSss W wWork in 2 sarm en
experience g pius. Profer

0.695 iz G 170.580

5 EAEET % dhu

Zenaral Mar RESISLE Wil
inciuce with rert
HETENE SO . fenant aci

mligisng onerations, AGMS 2150 serve as frons

ALDE! [
De wWaen
iinrmLm
Crperen

of project administration expenance orefsmsc.
&7 service proviasion of olisnd relations requiced

& with cusio

38,175 | x 4.50 0.695 =1§ 119,547 |

>

Desk Sletk
Lrer e supervison of the Ceneral Maenager, me Desk Derrs
»mﬁﬂ* Py greating tenznts and ws manftonng sulaing
no caommurnicaiing approptiater with residents. guests,

VIR

Tofow ingtiusiions
cimary and _srofassio
notEn and docume
wnrk environmen, abgmy i pracmfk amcng CoOmpetng p
Abitity 1o manage expeciaions and mees deadings in & tmely &n
marnen,

&

435,015

TAnmus Gaiar =18 98656 x. 2985 1%, 0605 =
{danitor 1

General M znagar and e Fagiliites er‘agv.‘
mainiRing the geners’ cleaniiness of the building interior and extans:,

B Cuslfcatons | VEAT oF more In j@nitoriat worlk raguitsd,

E;{r;"fr 2wl CUSIAMEr SErVIne Hroviaion ar chent relztions prefered.
Experience st willhgnass o wark it g team environment reguires. Professional
Trairing may suhsiliuie for expenances.

Annua! Satary =| § 31,588 8.58 X 0,605 = § 187,820

Direcior
The Direstors are responsibia for the issdership of DISH. moiuding impiememstion
of trhe mussion of DISH ang of the DAH, including the provision of excellent
property management service. The Directors are responsibie for the effectivenass : :
of HEH's 60 empiovess and the prudent use of its 2.6 million budpsl. The ; :
Directors overses gl aspacts of the organizaiion and it services, nciuding sie
operatians, team building and staff professionat deveiopment, interagency
colaporation, program development, resource development. vendaor ralatians,
nolicy, ifrastruciure and information wwroiom The Direciors develon ang

shstain community 2nd business pannerships o maximize and teverags Cily : ]
resources. in addiion, tha Directors work closely with the Tides Center 10 provide |
effective human resources services and financial management and atcounting. | ;

ners of four parson senior legdership lgam. The Dweciors report {o the DISH Lo
sory Boan :
aintmum Gualifications: College Degree recuu'ac Sxiensive TARENEncs with ;
supportive housing and harm reduclion required, Leadership and personnai ;
manageEm e Nt expeanencs required. Exparience with cusiomear gervics provision o 1
client relations pretemsed,

el Saan o S TiEARE xR T T T hees s 145 840 |




Tides, Center Appendix B-5¢
Funding Source: Gensral Fund Appendix Term: 771114 - /30115
Contract Term: Juiy 1. 2008 - Jure 30, 2018 Page 3

v Direcior
sudy Dredior fo resnonsi

1 zoiar ais0 engur 35 N : Cd
g of o :
e f oL
TAT FEpT
Develops and imptament: organizalior-wide in
goincluging managing 7 consulianishels desk,
e ang enhances-operalions and financiad policies
NG, CUTDME Messurement ans conract renl
£ gomi ation, delnguenciss. and reconciliations. Managars Opers
ant Faciities Office Manages. Member of four person senior leads
ear:, Hepgrs t
iiinirnutn rabif Agdministralive 8N profest management expenence

requared, College degree or eguivaient experence preferrad. Supsivision and siart
wneriense preferrsd. Experiencs with cusiomer gervices nrovision or cieny ;

k]

Annua!l Gatary = |

& 69,217

§eesse v ey T oEes

supsrdzon of the Deputy Director, the Operahoni Manager (6 responsibie
for dav-io-cay smaodh operations of the central office, inciuging svsteme. office :
machings, supphes, and faclitles coordination. Coordinates dav-o-day : ' P
baokkesping in collaboration with the Tides Center. including navabies and : | :
recoivahies, ASSists with oscupanoy data colisgtion and reporiing. managas HE (.
cogrgination with Tides, ang manages other projecis ; i

Mirimum Qualifications: College degree or equivalent exparience preferred. One |
vear of admintstrative and project management experience required. Professional |
fraining may substituie for expenence. Sage and efficiency with Micrasoit Office
sofiware suite, inciuding extansive expansnce with Word and Excel and sniall
management. Experence in cresting forms and managing sharsd electronic

foldars soross g neiwork, Datsbase and basic website exparience a piug
Experience with cusiomer service provieon of cham refations preferred,

Annual Saiary =18 51.046 i x +.0G 35482

Facilifies Diegior !
The Facililias Direcior oversaes all aspecs of faciliies planning and operanons for oo
Al s sites, nchging menaging Facilites tsam of wenty empiovess, faciities ; :
budgsl avarsight, work orger and unit maks ready planning and execyion,
proachve cosrdination of weli-mainiained buildings. vendor reiglionasnins and
consohidation. Overseas all capital projecis, coordinating work with Dulid
owners, contractors, &nd consultants, Ensure life safely snt emergenty rasuonss
sysiems are efiaciive and currenl. Ensures effsclive and proactive communication
with onsiie siaff as well s professional developmient and raining for &l Faciitiiss
employess. Manages Facliity Managers, Member of {our person enio? isasershin
team. Reperts o Directar, : :
Minimum Qualilications: 5 years or mors in skilied memienance work required N Lo P
Experience with personnel managament and siafl wraining requirse. Experience ; ‘
Wit customer seTvice provisian or ctieni reiations prefered.

annus Salary =5 81,329 x ! 1.00
Facilities Manager ;
Linder the supervision of the Faciiides Director, the Fasiies Manaoers will serve i
as supervisors and foreperson of thiee bulldings gach for all maimenance work in
coliaharation with the Facilities Director, the Mainignance Workers, and the :
Ganaral Managers, Fhds will work with contracions, vendeors, ant oers o enswe
prapar, cosi-effectve, and proaciive mainenance of each bulding.

=

0.695 $

Minimem Qualifications: £ years or more in skilled mamianance work reguired
Experiance with personne! management and staff faining required. Sxperience
with customer service proviston or client rafations praferred

vl Samny v i
Maintenance Worker P
dienar i S S— . ;
Linder the supervision of the Faciities Direcior and Facllies Managers. performs [
nreventive, sorrective, emergensy, cosmetic and rouling maintens
finimum Jwalifications: 2 vears or move in sidlied maihitsnancs work requirsg
erienoe with cusiomer service provision of client relat

0.695

"
Lo

74420

173.884

OlProiect Assoclate
er the supervision of e Faciiitiss Manager. the Faocitses Dfiice i P

Managar/Projact Associate will coordinale adminstative funcions of e Faciifties : :
wwarm, including contract and vendor coordination. inventory. bill paying, team P Lo

seheduling. work orgers, and other central adminiswative functions. This pesiion
will also manage varows spesial projecis.




Tides Center Appendix B-5c
Funding Source: General Fund Appendix Term: 711114,- 6/20M5
Conract Term: Juky 1, 2008 - June 30, 2018 ’ Page 4

Minimum Soalficatdones Hgh Sonoo! Dipdoms . 3+ vears of admmisrabon supnos
exoeriencs rsuuired. BXperience in consruction and or mamenancs sfMoes &g
Type 30-40 WPL, Froficiency with ME Offics tools ncitiing MS Projest Manag
compeisr feracy with 8 commana o other offios sofiwars inchuging sprasdshe
wartd prosessing and datanese applisaitns. Bxcaliant varmal and wrinen [ .
sammonicatios skille, : v

~y

Y06 =g 57
i1k 14805088

. S dnciuges ng follewing: pewol
5 7 ant! ars coms &l k. & disa
7% healthigemalivision coverage ¢ 17%. and 2.7% dsfines ¢o : 37Y% i Poie 557 140
T TOTAL SALARIES & BENEFTTS] B T R T T




Tides Genter

Ful

ng Source: General Fund

Appendix B-5¢

Appendix Term: 711114 - 8/30/15

Coongract Terms July 1, 2008 - June 30 2018 Page 5
| % allocation
Monthiy || to Funding
. o |
Gpevating Expenses Expense : # of months . Source Amounit
L3 4.728 x| 1z 0.88% 36418
month, and e 5 :
L inguading shiohi moraases Spring e conrac : :
$ 8,462 % ié X 0.885 78,883
sefie s, and e Faciliies Cemral office i
3 10,274 1 x 12 0.685 86.648
sewer ulifiy af & proqatise
LUFRRT HOTHNGY SXDenses £ B10.E74 ¥ 18 munths
Suilding/Unit Fepair & Reiar '8 12 0,625 51620
T (IR GO S G BRBng T GFIE, T ;
hsirTenatce and feaar m‘ummm avs:'ems g‘pﬂumnmg. SlBCTHng, B0}, UsE
repairs inciuding srermenty ;
irs Bnd oiner costs related I unit make-ready and rehal work, Thiese oos | Pl
vy [ sfte and there is an aflowance 107 unexpacied repans. fMonthily cosls |
3 Goross the £ sies | ]
gl T B
] ] L5 15,804 | x 12 X 0,685 132,881
BETIENERGE B0 JATITONE] SURDRES Far (e B SA8s. AJS0 MCIU08s ;
irdurs, hedning, eppliznces. flooring supeiies for unii maks raady work as wel!
a3 untforms ol maintenance siafl across the siv sites and nescessary equinoment
or fon! purehases o nfeting nesded mainienancs work across e siy sites,
foriiy cosrs averags $15.804 soross the 6 shes
Elevator Mamt_e_:_rga_nc : 3 2,367 I x 12 0.695 =1 § 19.682
B LUt costs, KR ine fam nolude s MOonthiy senice e, insaniion and ;
tion fees, and renalrs. for ine five bulidings with eievefors. Monthly senvice
s gverage 52,387 acrosy § sifes
Fest Control e $ 7.360 1 x 12 x! 0.698 l='3 61,3568
; pest contro! services inwucing moniRi MSDECHONS, st !
and taran! unit reetmenet as 1ecessary. i i
osts gverags 37.380 goross | - :
. |
8 7,389 | x 12 % {.625 i=ig 81432
= pus periedic rental of delris bDrues. Monthiy costs average ¢
phone Cable: $ 5,038 1 x 12 0,695 =% 41,899
Hu ﬁga—* SESE0 0N CUTEN! expenses, nciuriing office ftelephones for DISH and
Lerages Te volcamail for DISH and Services Team, migmea! costs for DISH
and Servides Teams, DISHS organizaiion-wide celliar phone plan, and cable TV
for commItife SpEces angd madnisnonce and repai cosrs for phons systems,
s fine alsa inglucges monthiy costs far web-based emali anc gocument siorage :
sOIUNONE
Monthiy costs averags $5.038 across § puildings plus DISH Lentral (ffice B
Kepairs and Mainenance Reserve 1,833 x! i2 x| 0B85 | 15,283
Dhwies gXRENSES Drene LASHE gl pe reiminnsad i
$ 587902
S 5,848 % 12 ixd 0.685 3 48,747
R OGS SUDDHES siopsing prniing & dublhicating sor "i%* & Suppan ; ' P
Serviees, Desiage orinter su;:)sueo. computer supplies. office fumijiurs sic. .
ffonEhfy costs pverage 55,.847.60 goress the 6 bulfding sives and DISH i : :
Ganwal Office. j i
i
Community Buliding and Eviction Prevention: 1§ 833 x| 12 ix; 0895 6.847
ISk spfﬂmotmtj ?ct;vme.ir for iernants iy miesinigs gic. ang offier P
3 sviciion, Mosihiy Dosie
1% 5,827 . 12 ! 0.695 ' § 46,908
o TEAMS 180 WNET anUVIes, SEIViGes ard programs | i
mciuding Fold Bank programs, hofiday cefebrations. community building activiies,
BRErDS COMMAINS:T SerCes, AMEHCOras voiunieers ihat sunnor the detivery of |
Senvicas alo | : i
ontity costs averaue $5.627 across the € sites ; i
HE] 162,600 |




Tides Genter
Funding Source: General Fund
Contract Term: dJuly 1, 2008 - June 30, 2018

Appendix B-Hc
Appendnt Term 71114 - 673015
Page €

GeneralOperating: - . : .
Insuten $ 5264 1x: 12 Lx (.685 = & 27,214
ereral igbilify, propey. i
|
i : I T
3 232 x 12 % 0.685 ;
& 2rw reigren expenses for building. ampiovee E : !
L"%}f{ipmem and ngreasad Guallfy OF senace deiivery L
By averags §7.871.87 | ]
Credt Reporte _ '8 aa% iy 12 ‘x1 0695 3744
f fistory,pubiic records search end criminal far housing i ;
SOFOSE & sftes average Ba48.08 : ; :
Regruiting: i 8 540 ¢ %) 12 0.685 4,498
stait DOSINICT advertzing and refalct COSIE, Background chacis on new ; [
ires, ang ofher costs ralaied 1o Miing open positions. Alsg incivded nere iz e $30 |
rempioyes pEvrol processing fes charged o Tidas by the pawroll service
| AVETEGE MONMIY 0o
i3 5250 ix 1% X 0.888 =13 43,786
CRESS SINT Lo —'"rs-“ T rehEnt ien-tiav nodcas, slipuiaied agreetmanis
fngs. Defimaren
: 5 03,4827
; |
CWOI AON-COMMILITET SX0 i ; 3
panii Avera ge mtmm '8 100 1% 12 x: 0895 =i§ 834
i 3 834
§ 16,528 | x 12 X 0,695 = § 154,457
N ~ o ‘ H
CORNSTRNCIET | Tav & wank deik clork coverags. Josis for | ; |
Rirner temporary Si0N TOr eQUnisiranve profects and buiiding } i :
ENGE P & muua& hicipatzd costs of o sionial gervices i i
mciutiing 7T suppor. after pours seourity senvice ar all § sifes Duiiding and design |
PN AT Il : PSS PSP r N L Ta Ve s =) il ) i : !
Averaoe monthiy cogis across the 6 sites ars STL.SI7.50 ; o
i ]
i °
! 1% 154,453
; 37,362 | x 12 L X 0.885 =g 311,468
ACHTI i set ol i [ !
FrmEn ! . |
&%w or draci cos - $45 8040 additional fee for tne
catrying costs of the lack of an advance af the beginning of the yvear (July-
cr'mw ! $t5 ars 537.362.00 o
i IR 311,486
T T 1§ 1,260,745
- ix! iZ 0.68% ' -
s o
‘ TOTAL DIRECT COSTS| |5 3.313.420
INDIRECT COSTS ] : L§ -
TOTAL INDIRECT COETS! ; ] -
APPENDIX TOTAL, | 1§ 3.313,420




A [ B | ¢ 41 b v ETETG | F] ! i

i Contrecior Name: | Tides Center - DISH : ' . Appendix B8 Fagei |

K Contract Term: i July 1, 2008 - June 30, 2018 i Appendix Temn. 7115 - 6/30/16

3 Funtiing Source:| rQHC ‘ i : CMS. 6380

: TSFDPH C U‘\TRA( T Rl

& : Uos C OST ALLOCATION B‘& &;ER‘«F ¥ MOD}:

61 T SERVICE WOPES

O |Personnel Expenses Frop, Mgmt, Services i

10 {Position Titles £ Salares % FTE Saisnes] % FTE {Saienest % FTE Contract.Totais§

14 | Janitor 020 s eomE| 100% R £ |

20 {Fachities Manager 015 7,161 160% § 7161

21 |Maintenance Worker 0.0 § 8636 100% g 6,636

2% |Total FTE & Total Salaries 0.53 b3 ERET 100%; & 22174

24 [Frings Bensfits 37%: 3 BAtE 160% B 116!

25 |Total Personnel Expenses b 30,230 00% § 30,256

26 ‘ ;

27 |Operating Expenses : Expenditure | % Contract Total

25

29 {Ocoupancy & 22475 100% g 22415

30 [Materials and Supplies ' H] 2400 100% § 7 400

31 1General Operating % -

32 |Staff Travel § .

23 1Consultants / Subcontractors § -

34 {0ther 5 - [ .

35 [Total Operating Expenses : § 24.815 100% § 24,815 i
1 37 ITotal Direct Expenses 3 55 045 ; 100% ' § 55,045

38 1 indirect Expenses ; §

30 JTOTAL EXPENSES i § 55,045 100 $ 55,045

40 | ! ‘

41 Rumber of Units of Service (U0S) per Service Mode 121 i | 12

42 Cost Per Unit of Service by Service Mode: §4,587.10 o

43 jumber of Unduplicated Chients {UDC) per Service Mode NAA

4d | 3 ? 1 § i

4F [DPH #1A(1) % i | | Rev, 052010




Tides Center
Funding Source: GF - FOHC
Gontrast Termy: July 1. 2008 - June 30, 201E

BUDGET JUSTIFICATION
Tides Lortger - SR FOMT:

Salarias and Benefiis Annual Salary

Appendix Term: July 4, 2015 - June 30, 2078

7
aliccation
0
Funding
Source

Amount

NIRgET, MATEane the

with sustomer service prowsion or ol
o work it & {28 snvirpnment requirasd. &

Sxparis!

Cpredfarred. Experiance anc
willingl .

onal uDsihule

T eHpe

Annual Saiane = § 31,588

: Facitties Mansoers witl serve a3
o7 all maren WOTR 17

nances Warker the Leners!
Fiig wil work witn Sonmaciors. veninss, and others (o ansure praper. cosh
i proactive matnisnance o sach tukamg

kinireurn Cluakifications: 5 years or more i skilled maintenance work rsauires,
Experiencs with personnel management and staft waming reguired. Experience with
cusiomer sanvics proviSion or stient retations pretemed

Armual Salary = § 57286
Mgintenance Worker
Unger s supervision of the ¥ aciiiles Direcior and Faciliies Mataga
prevantiva, corractive. emerganoy, coamatic and routine mainienance.

%, performs

ARNGE WOk reauired.
ns prefarsc

o mors it skalted mair
with CUSIOMEr Service proadsian or chernt rels

wiinimus Queitfications: 2 ve
Expatiance

Anreral Salary = § A3 18D

1.00

¥

6,318

7,161

8.E3E

Total FTt & Salanes

22,144

Total Benets

Tides Caner's fringe benefits rate of 37% inciudes the fdiiowing peyvrol taxes (FI0A &t
7.45% ang BUT at 15%) workers comp ab 8.7%, fife & dsabiiity insurance @79
healthiventalivision coverage & 17%, and 2.7% cefined coniribuiion

&316

TOTAL SALARIES & BENEFITS

30,230

Appendix B-6

Page Z .



Tides Center Appendi Be.

Fupding Source: GF - FQMC Appendix Term: July 1, 2045 - June 30, 201¢
Contrazt Term: Juiy 1, 2008 - June 30, 2018 Fage I
o
ghiocation
1o
Funding
Salaries and Benefiis Annual Saiary TR Bourcs Amount
£
aliogation
to
anthiy #of Funding
Cperating _xnenses Expense menths  Sourse Arount
Brsupangy: R S R

Feny

Gas and Eiectric:
honthiy gas ard slecine service at AU ¢

T

Crerent average monthiy axpense - §635 ¢ §25 1 100 $  7.500

ddontily water and sewer Ufflity cosis af MU Sing
Average monitiy expenses = §25.06 § 125 12 1.00 §  1.500

Building/Unit Repair & Replacement:

The fine capivres expenses for alf requirety, periogic inspections, serfotic maintenance and

rapair of nplding systems (plumbing. elecirice!, el L0 tors for Giher

Bt Mamnienances fepars INCILUGING mergency Frepsrs sng offer s
Averags morthly expenses » 833083 § 331 12 1.00 §  3.87

Building Suppiies:
\iaintensnce and Jantorisl suppins nacessary for fie maintenanes of the MU oiinic

Averaga monthiv expenses - 8325875 § 329 3 1.00 5 3845

EN

Elevator Maintenance:

Fagquier buifding pest coniroel servicasinicyding mspechons, Bast revenlion anc resumen:,
and Ireatmant of HUA Cinic
Avarage arenthiy expenses - § a3 12 1.00 5 1000
Trash Remaovai:
fdonthiy frash remaoved,
5375 manthly wash removal x 17§ 375 12 .06 4,800

Telephone & Cable:

§ 22415
Qffice Supphies:
Community Building and Eviction Prevention:
Support for HUH clinic supenisor (o cover expenses related (6 g provision of sarvices ai
e cliniz.
Averate moentiiy expenses - § 200 1z 1.00 § 2,400

5 . 2400



Tides Genter Appendix B-6

Funding Source: GF - FQHC Appandi Term: Juiy 1, 2015 - Juns 30, 2018
Contrzet Term: July 1. 20086 - June 30, 2018 Paga 4
o
allocation
fo
Funding

Salaries and Benefits
Generat HoerRin i

Annual Satary FTE Source Amount

weffies, insiuding gensce! by, properiy. and

Staff Deveiopment:
Trainfngs, workshops an related erpenses for emplovee professionat developmen! and
increasad quality of service delivery

Gredil Reports:

cheors {oredll higiory, putlic records seaich and crimmall for housing

Fackor
applicans

aasition sodvertising anmd related Coste, backaround chacks on new fires eis

Ceper stal

v Fees and cour! Gosls for fenant ten-tay nolices. Blinuaied agreemeants anc
@viCHon procesdings.

[ -
Local ravel requred jor work {(norn-conm
MHGEQE
$ .
peldie CER Ly Vo]
S .
Admiristraing scal c}_{)f)h.i—‘){.)fs.’l . Ceme Brovides U et of T f[{,"'ﬂié’f )
resource. and reiated infrasruciure services.
B% of direct cosis
B s -
TOTAL I 24818
16 cafcidate amount of expen
R e 3 -
TOTAL DIRECT COETS % 55.045
INDIRECT COSTS
TOTAL INDIRECT COSTS % .

APPENDR TOTAL 3 55045



A L8 | ¢ [ p [ ELlFIG K] |
1 Contracior Name: [Tides Center - DISH f . Appendix B-bz  Pape ’.
21 Contract Term: July 1, 2008 - June 30, 2018 Appendlﬁém' THns 1
el ~ Funding Source: [MHSA/ Prop 63 : Cme 638{. )
Z . ‘ :
T SFDPUH CONTRACT ‘
€ = Uas C{ﬁf ALLOCATION BY SERVICE MODE .
gl T SERVICE MODES
S {Personnel Expenses Frop. Mgmt. Days
1) [Position Titles FiE Sataries % FTE Salanes! % FTENSalanes! % FTE HContract Totals
11 {Geaneral Manager (LI (B 0% ¥ J
12 [Assistant General l\/lanager 106 ][5 100% g
13 |Desk Clerk 578 s 1'“3? 010 100% &
14 {Janitor 0E0 I3 5574 100% 5
15 1Total FTE & Total Salaries £.25 ¥ 23072 130% 5 215.&:..
16 |[Fringe Bensfits 37%, 78197 100 3 TEAGT
17 [1otal Personned Sxpenses § 291288 00% $ 281265
8 : | ,
1@ C)Tperating Expenses Expenditure e Contract Totai
20 [Occupancy £ 76476 100% i 76 476
21 IMateniats and Supplies | 8 1,804 100% 3 185
22 {Genersl Operating § 4,862 100% ¢ 4882
23 |Staff Travel ¥
24 |Consultants / Subconiractors §
25 |Other i 5
28 5
27 [Toizl Operating Expenses 3 85232 100% % 85,232
28 ; . ! |
29 [Total Direct Expenses i § 378502 100% £ 276,502
30 | indirect Expenses ' 5 ¥
31 ITOTAL EXPENSES ¥ 378502 100% & 376502
331 Number of Units of Service (U0S) per Service Mode 9198 6198
34 Cost Per Linit of Service by Service Mode $40.93 o
35 jumber of Unduplicated Clients (UDC) per Service Mode Kk _
36 | : |
37 |DPH #1A(1) | Rev. (512010




Tides Centar Appendix B-Ba
Funding Source: MHSAFrop 83 Appendix Term: 7/1/115 « B30
Cortract Term: July 1, 2008 - June 30, 2018 < Page v,

BUDGET JUSTIFICATION
Tides Certer - DISH EHEL
Yo aliccation
Annual to Funding
Sataries and Benefite Salary FTE Source Amount

agEd, mairiatned © i
atd regleations: mainteing acceptebla LERTIY IBve
sriive environmens for gl regidents” mang onsite
acts with and su dors. Lolaborns
s providers and D

fans: 2 vesrs

. Demonsira

irad, Provious o
ing may subsii

13
&3

Annusl Saiary = $54,567 x 1.04 X (.886 53,825

Assistant General Manager

Unaar the supervision of the Genaral Manager, assists with all aspects of

property managsmen!. Responshiities nckde assisting with rent coliection and
iu, tenant communication. tenant asfvilss, and

ather asnects of buliding oparaions. AGMs alse serve as front desk slerks for

e shits per week,

Minimum Quatifications: 2 vears of project administration experignoe praverred

SUSIDMEr seTvice provision or client retations required

Experiente with:

Anrusl Saary = 38,175 x 100 ¥ (1,986 = 37,857

esk Clerks represant
ares and visitors, monftoring buiding
propristely with residents, guess

Ment by greetn
and commilnicabr
ang stafl,

custmar ng preferres. Ability 10 read write and
foliow mstrichions, Ay o answer telspnone and grest enants and oletis
cisarly ang professionatly, Abitity 1 write messages, ncikdent repors. and oiher
roted ane gaouments egibly and accurateiy Ability lo muli-task in 8 fert paced
work environmient, anc ability to proritize among competing pressing Bsues,
Ability 10 Manage expeciations and mee! deadlings in g mely and effective
manner,

Annust Salary = $28.655 x

1
Roi]

o
-
i

X 0.988 106,010

danitor
Under the supervision of the General Manager and the Facilities Manaper,
maintains ine gensaral cleaniiness of the building interior and exwerior

fainirrum Quatifications: 1 vear or more in janiional work required.
Exparience wih customer ssrvice provision or client reistions preferrad,
Experience and wilingness 10 work in & 1eam environment reguired.
Brotessionad iraning may substiiuts for expertence.

"

Arnual Sajary = $31.588 » 0.50 ¥ 0.686
fotai FTE & Salaries 6.25
Total Renefits 37%
Tiges Center's fringe benefiis rate of 37% includes the foliowing: pavroll taxes
{FICA al 7.45% and SUL 8t . 15%;, workars comp at §.7%, fife & disability
IhSUrarse Tl heaithidentalivision coverage & 17%. and 2.7% defined
comiribution,

15.57¢
213,07
787

enkeolen

TOTAL SALARIES & BENEFITE 5 281288




Tif‘)’ee;:_ Lentsr Appandy: B-6z
Funcirig Scurce: MHSA/Prop 63 Appendix Term: 7HAS - 8/30/1E
Chrract Term: July 1, 2008 - June 30, 2018 Pace I

Y% sifocation
Monthty w Funding
Operating Expenses Expense # of monins Source Arneunt
Creupancy: G s : '-

fas

Gas and Electrc:
honthiv gas as

26

tedectric service a6 Damelol Hote!
Surreni aversge mortfhly expens

$1.000 = 12 0.886 5 11,837

e

Water and Sewer;
Montily waier and sews:s GHilty costs &7 Dameint Hotel
Gurrant monihiv axpenses 8375 $375 x 12 x 0.986

H
=

4434

Bultding/Unit Rerieir & Replacement:
Ing i0R CEOOre s expo

migiitenance and repar of Dudiding syastems (piembing. e
atisine confractors for other buffding Meintenance repairs inciud
repBirs and ofher Cosis related o uni maka-ready ang rehal
vary by sitg and thers is an alowance for unexpected ropaire.

Aversge montity expenses = §ETHOHG 5670 18 b3 0.986 = % 7,831

e

Buiiding Sugnlies:
ICIIGEs @l Iaminnaice and [@nional SUDDNGs 1or armeion Hote!, Alsa

Jciuges aniture, bedding, sppliances, oG sUpbies tor il mass ready
wark as well as uniforms for mainfenance staff across the six sftes end
Necassary sgwoment or ool purchases for completing resged mafenance
work at Carmelot Hotel,

Average morithly expenses = §2,182.0¢ $2,500 x 12 % 0.986 = % 28,583
Elevatr Mainienance:
Eaa reni cosis, this fine fen inciudes monthly service fee. inspaciicn
on fees, and repairs. for the five pulioings with esvators
Average moenthiv expenses = 368,

e Serd

(248

367 x 0.986 = § 4,341

=y
B
b

Best Control,
Faguiar buliding pest confrol senvices ncluding Nspeciions. pest prevention and
freatment. and mnant unf ireaiment ant rensb as necesaarv.
Average monthily expenses = §335.46 $332 x 12 X 0.986 = § 3.046

Trash Removat:
féonthiy trash remaval plus periadic rental of debris boxss,

Monthiv expenses = $508. 10 $809 12 b3 {1,686 = $ 9577
Telephone & Cahis:

5
&

dget is Hased on curent axpenses, inciuding office telsphones for D
vices Taems, voicemal for DISH and Services Team, interne costs
and Services Teams. and cabie TV fees for communily spaces and
meinienance angd repgEin COSTS for phone systems

Avarpge monthly expansern - $57
s ;

8576 x

=i

5812
$ 78.47¢

% 0.986 =

=y
X

Cormmuniiy Building and Eviclion Prevention;

DISH sponsorsy aciivitias for tenants. communily meetings efc. and other
expenses refated fo building communily and preveniing evicion.
Averags momiily expenses = $180.00¢ $160 x 12 b4 0.986 = % 1,884

! eams fed tenant activilies. BervIces and progQrams oiiding
Food Bank proorame, holiday cefsbratians. community pufiding activities.

=

T



Tites Cener Appendir B
Funding Source:  MHSA/Prop 63 Appendix Term: TH/1E - 813015
Contract Term. July 1, 2008 - June 206, 2018 ' Page:

MY Genarat i

L -
an reflatod expenses.ion empioyes professional
gevefoitnant and moreased quaiity of service delivery % -
Cregit Repods:
Background chgcks foradil Siory, public records sparen ant oriminel} for
housing applicants % -
Staff Recruiting:
Cpen siaf pesitinn aoveriising snd refared costs, backgrounid cheoks o new
hres eic % -
Legal
Aftorney Faes 300 COUTE COSIs for tenart len-day notices, stioulated sgreerments
and evisiion procesdin
Estimated monthly expensas = 55 10.75 b4t 12 % 0.98¢8 3 4,862

LOCE T

rensportation mies

81 NG

Annual allowance

IICHUGE S BNHLISEE CUEIE OF INOTaRSIGHE;
E0 OBSEn SResE iR g, 3 -

Agminisyalive
Human resed

"OPERATING EXPENSES s g5

Eriai description of gxnense

]

TOTAL DIRECT COSTS 5 376.502

INDIRECT COSTS

£y £

TOTAL INDIRECT COSTS

APPENDIX TOTAL 3 376.502




A | & 1T ¢ | o T E ©rl & 1 H]

z \
Contractor Name: [Tides Certer - DISH _ Appendix B85 Page

Contract Term: . July 1. 200§ - June 30, 2018 - ‘ "~ Appendy: Term' (9/1/15 - 5/30/16
3 ~ Funding Source [HUD Grant - \ B CME:- 6380
£ ; - -
SEDPH CONTRACT T T
3 U0s COST ALLOCATION BY SERVICE MODE .
& : SERVICE MODES i
¢ |Personngl Expences Prop. Mumt. Days I omiract Totals
10 [Posttion Titles FTE Salaries % FTE Saignes % FTEY Saisnes 1% FTE
11 | Ganeral Manager 0.54 5 18477 100% ' & 18477
12 | Assistant General Manager (.50 ] 12827 100% £ 12927
13 (Desk Clerk 160 14 31054 100% & 31,0354
14 |Janitor 475 & 15044 100% LS 15044
15 {Total FTE & Total Salaries .35 ¥ TE.503 100% § 185035
16 |Fmgs Benefils 3% kS 28811 H00% § 2.8
{7 [ Total Personnel Expenses & 107343 0o f § 0 67318
18 | 3 A
19 | Operating Expenses Expenditure % Expenditure. % [Expenditure. % || Contract Total
s FOcoupancy | i 80,961 H00% § B0 96"
Materials and Supplies ‘ g 4166 100% 5 316
General Operating i § 3,350 160% § 2,380
taff Travel g ;)
Consuliants / Subcontractors ! § % -
Other § - 5 -
7 {Total Operating Expenses % 87 486 HI0% § 67486
Total Direct Expenses § 184,708 100% g 194,769
indirect Expenses ¥ - § -
3 ITOTAL EXPENSES § 194,789 100% 5 184,799
Number of Units of Service (UOE) per Service NMode 11497 1 i $1.497
Cost Per Unit of Service by Service Mode $16.84
: |Kumber of Unduplicated Clients (UDC) per Service Mod 35
DPH#AM o - ] é 5 Rev. £5/2010




Tides Center Appendtx B-6E
Funcing Source: HUD Grant Appendix Term: 811715 - ﬁfaﬁl{\e
Contract Term: Juy 4, 2008 - June 30, 2018 '

BUDGET JUSTIFICATION
Tides Center - TSN (HUDY
Y% attocation

Annal to Funding
.‘za&an&s and Benefits Salary FTE Source Amourt

me

et

503 vears of manageriat or profect adminis i
. Diemonstraied erience in isadership, manzgemesnt, and

nce with cusiomer sendcd provision of
n esuemsss o work i & wan
regemeni BXpETeNCe & s
TIRINGE .

S HLENSMVE SXp
EXEEnans
Frevious proo
sbung Ay substituie for exps

clieny reia
2nvironme

annual Satary = § 84,587 x 0.80

2

0.677 = & 18,477

5 Wsnager. assists win all assecis of
meqwnsibnwea m«::tuciﬂn asr' 'm with reru cobestion and
vitles, andg
¢ Glerks for

Qingr aw _ir, G mmg or;e:ratlom
twio shifis per wesh,

Mingrmem Quslifications: 2 vears of project administation experience preferrad
Experiencs with cusiomer service provision or chient relalions requirsd

AJM.> also serve &3 rrom ety

Annugl Batary = § 38,175 x 0.56 x G.677 = 3§ 12,927

upervision of ihe Genarsl Marmger, the Desk Jlerks reprasent
marzgergnt by greefing tananis and visitors, monitoring buliding safety
mmunicating appropriately with residents, QuUBsIs. service

WMinimum Cusiifcatons: General ofiice experience praferred. Experience wiit
customer service provision or client relations prefermec. Ability o WS anc
follow maructions. Ablity 1o answer telephions and grest lenants guests
cisarly ano professionativ. AbIITY to write messages, incident rep and pinar
nges 2R gocamenis ieqibly and accurately. Ability o mult-ask in 2 1ast paoed
work envirenment. and ablily 10 bricriize among compaing pressing 194u8s
Ability o manage expeciations and meet deadhnes in 2 tmely ang effective
ranne:

snnual Satary = § 0 28850 x 1.80 % 0677 = § 31,054
Janitor
Linger the supervision of the Seneral Manager and the Fagilities Manager,
maniaing ihe geners! cleantingss of the building interior and extericr.

Minimum Qualifications: 1 year or more In janiorial work régulired,

Txperienca with customer service provision or clent relations praferred,
Experience and wilingness o work in 8 weam environment required. Professional
raining may substiie for experience.

Annuz Satarvs § 31588 x .75 ¥ 0.677 = § 16,044
Total FTE & Sslaries 2.6U $ 78,503
Total Benefits: 3% % 28811

Tides Canters fringe benefits rete of 37% includes the following: payroll taxes
(FIOA ai 7.45% and S at 15% ) workers comp 8t .75, dfe & disabiifty
insurance 7%, health/dertalivision covarage & 7%, and 2.7% oefined
conribution.

TOTAL SALARIES & BENEFITS k] 167,313




Tides Lonter
Funding Source: MUD Grant

Appendix B-8%

Appentix Term: 8MHME - B/30/16

Cobtract Termi: July 1, 2008 - June 30, 2018 Page 3
% aHlocation
RMonthly 1o Funding
Operating Expenses Expense # of months Source Amount
5 - X 10 % 0.677 = % -
ot DB
el e Srar DOmmaicial Sua0e
CHTING SHGHT nGraaga s (e e COrrant |
Erprags b
Current average monthiy expense F3.000 X 10 months § 3.000 % 10 b3 0677 = & 20,317
v wale o sewar utility costs & Emprass Hote!
Surrent monthiv expenses §Y.355 24 » 10 months 5 1,358 x 10 X G.677 = § 8,178
#1 raguires, pericdic i peric
matenance and repair of huiding systems (Didmbing. electncas, ew.). use of
Qutgide cOMrasiors for ofher Duliting rasmienance repairs IGIIOMg amergancy
s and Diner costs related 10 unif mgke-rsady and rahiad work. Thess cosfs
v by gite and there is @ @I0Wance for unexpeciey repairs
Average monthly expenses ai Empress are $805.40 § 905 x 10 X G677 = § 6,130
Buitding Supplies:
inciudes &'t mainfenance and Janitoris! supplies for £mpress Hots!, Also inclutas
furniture, haoding, epplienses, loonng supplies for unit make ready work as wel
as urfonms for mamienance staff apross the six sites and necessary sgUiomen;
ai food purchases for compieting needed mainienance work al Empress Hole!
Average Wonthly expenses = §3.000 § 3000 x 10 X 0.677 = § 20,317
Elevaior Maintenanc
Haged on currani osts. Hug ine ffent inciuoes manthly 8ervice fee. NSoElion
ang centfficatinn fees, ang raosirs. for the fve bultdinos with elevators,
Averags monthiv expenses = 523457 § 328 x 10 X 0.877 = § 2,188
Pest Control;
Faguigr Builting best comred serviges inciuting mepsolions, pesi preveniion and
agtment, and ehan uni realment and rehiab az necessaty
Average monthiv exponses = $400,28 b 400 «x 10 X 0.677 = § 2,711
Trash Removal,
hopthiy frash removal pius periogic renial OF debris boxas.
HMonthiv covty average $T331.75 % 1,532 x 10 b3 0.677 = § 10,374
Teiepnone & Cabile:
Sudgetis based on current sxpenses, Inokuding office wiephanes for DISH and
Sarvipas Teams, vojcemal for DISH ang Senaces Team, internat cogis for DISH
and Services Teamy. ang cabie TV feas for Emprass Hofel
Averaoe monthiy costs average £1.437.52 g 1,438 x 10 ® 0.677 = § 9,738
$ 80,057
Services. postaae printer SUDDies. computer suopkes. offics furniiure et
Avarans monthiy costs averate §467.50 5 468 ¥ 10 % 0.677 = & 3,166
Community Bullding and Eviction Prevention:
Vitias for renants, community Meetngs ol § - % 10 X 0677 = § -
Suppor! Services Teams fed tanani aciivilies, services and programs inehding
Food BEank programs. holiday celonrations. sommunity building activiiies. Sharns
COMTBINGD SRIVICES. AMEriCOrna voluniaars thatl sunno:d e delivery of services § % 10 X 0.677 = § -
5 3.168




Tides Center Appendix B-gb
Funding Source: HUD Grani Appendi: Term: 8/1/15- 8/30/16
Contract Term July 1, 2008 - June 3¢, 2018 Page & .

s Tiges Center for DISH gotivities, maludhing gencrs! iabiliy

WG CUETE 3 =X 10 X 0.877 =

£
+

FAIINGE, WOrkshons an relaied axpenses {or BMIDIOVES DrOTERRIGHE

gevelonnent ang increased ouality of sarvice daiivery b - X 10 % 0.677 = § -
11 s o

Backorouig checks [oradi? Aisiory, pubfic-recortiy saarch end criminal] for

ROUSIRG B00NCENTS § - X 10 % 0.677 = & -

Staff Recrulting:

Oipen staft posfian saverizing ang raiated costs, Heckground checks on nsw

Airgs sl § - 10 b4 0.677 = § -

Legal:
Aftorney Fees and court Gosts for fenant ten-day notices, stipvigted agreemenis
and eviction proceetings,

496 i0 X 0.677 =

£25ER

- X 10 X 0.677 = § -
[3

X 14 X 0877 =

ke
'

t: 'D:"fi\/i("
oy - X 16 X 0877 = & .

FOrmuis

S 10 X 0.677 = % -
$

TOTAL DIRECT COSTS

194,799

INDIRECT COSTS

TOTAL INBIRECT COSTS
APPENDIX TOTAL

2 0

104,798




I A | E | C ! D E |l F ] 6 Ho| i
Confractor Name: [ Tides Center - DISH : : Appendix B-6c Fage *
E Contract Term: July 4, 2008 - June 30, 2018 Appendix Term: . 7/1/15 - 6/30/16
2 i Funding Source: iGenerat Fung oM 6380
4 : ' ‘
SFDPH AIDS OFFICE CONTRACT
£ UOS COST ALLOCATION BY SERVICE MODE | o :ﬁ
& SERVICE MODES
G [Personngl Expenses Prop, Mgmt. Days
10 |Position Titles FTE Saimnss % FTE Selanies! % FTERSaianes) % FTEY  Contract Totele
17 |eneral Manager £.50 & 170584 H00%, £ 170583
12 |Assistant Genaral Manager 450 § 11834 100%, $ 114,341
13 |Desk Cierk 2185 § 0 435018 100% 5 435018
P4 | Jantor 25 187620 100% & 187 620
15 [irector 180 § 4R 640 100%: 145 p4(
18 [ Deputy Director b1 i 53,217 1005 5
17 tOperaiions Manager .00 § 35462 100% b
18 1Facilifies Direcior e % 56 499 100% g
18 |Faciities Manager 1.87 % T4 42D 100% §
20 |Maintenance Worker 5 B0 § 0 qTaLed 100% § 173,884
21 Faciiities OM/Project Associate iy § 31,781 100% § 31781
22 1Tota] FTE & Total Salaries 52.87 §  1.489558 100% $ 1.496.558
23 ]Frnge Benefils 37% & BEAE 100% 3 Y
24 1Total Personnel Expenses & 2,052,871 100% $ 2,052,871
25 ; i
26 |Operating Expenses Expenditure % Contract Total
27 |Occupancy $ 587003 100% g 587 903
28 |[Materials and Suppilies § 1026800 100% § 102,800
29 |General Operaiing 103484 100% § 103 454
30 15taff Travel § 834 100% h B34
31 |Consultants / Subcontractors § 154453 100% 3 154 453
32 10ther § 31i4Bk 100% 311,465
33 |Total Operating Expenses $ 1,280,748 100% § 1.260.74¢
34 | |
36 [Total Direct Expenses $ 3313420 100% & 3315420
36 | indirect Expenses b - % -
37 ITOTAL EXPENSES § 333420 100% ¥ 3,313,420
38 : ;
38 Number of Uinits of Service (UOS! per Service Mode| 126,801 | 128,801
40 Lost Per Unit of Service by Service Mode $26.13 I
41 Number of Unduplicated Clients (UDC} per Service Mode 382 i
42 % 5 I
43 [DPH #1AlT) Rev. D5/2010




Tides Center : Appendix B-E
Funding Source: General Fund Appendix Terms: 7H115 - 6/3071¢
Contract Tetm: July §, 2008 - dune 30, 2018 " Pags -

BUDGET JUSTIFICATION

EEH {GE:

"1 albiation’
‘ L e Fukding
Safary 1 FTE © i Seurce . i Amount

SmONstraian expe
ENSIVE axpenence with cosfomer s svision or
Rrperience and eagemess 1 work s

Y T BT

e shifts per wees

Viremium Cualiftcsions 2 ve

=13 118,341

4.50 %

¥
VIE PIOVIO

Xpenence wiir

wiemium Luslificetions: Geners) office axpensncs [
: y read, write and |

on or chent relations prefen
WG HGNE Al ic ane 1]
fy and prot

work grvicorrment, and abitity o pricritize among competing pressing issues,
ADiiity 1o mansoe expecwmions and mest deadings in & imely ang effective ‘

Annupl Bajary =1 $ 28,688 | x 21.85 » 0.898 1=ig 435,015

danior ! B
Under the supervision of the General Manager and the Facilitizs Manage:, : T

mainming the ceneral cleankness of the buliding miertor and extenor, P Co

i Quslifications: * vear or mors in janitonal work ragutrec,

Expenance with customert service orovision or ciient relations preferred. i
xpariance end willingness 1o work in a team environment reguired i
~rofessional training may sunstiiute for experence.

§ STEBE Y E 0655 =18 187,600

h
o
ks

Annusl Salary =

Tre solncs are responsible for the madership of DIGH, includmg
wpemenation of the mission of DISH and af the DAH, moluding the proviston
of excallent property management service. The Diractots are responsitie for the

effiectiveness of DISHM's 80 employess and the prudent use of its §5.5 miillon : : I
sueget Tne Directors oversee all aspects of the organization and its services, : H : . :

inciding site operations. team buliding and staff professionsl devetopment, !
neragency colizboration, program development, resource developmant, vendo:

reigtions, policy. nfrastrusture and information technofogy. The Directors ;
develon and sustain community and busingss parnersiing o maximize and ;

leverage City resources. |n addifion, the Directors work closaly with the Tises |
Cenier to provige effective human resources services ano inancial :
mahagersant and accounting. Members of four person senior legdsrship isam
The Direciors report 1o the DIGM Advisory Board,
immin Qualifications: Collags Degres mouired. Sxiensive Exparisnce with
supportive NoURIng and nam: reduction reaured. Leadershic ang persarngt

management experiencs requifed. Sxperlence with customer servics provision : i
or cligni relations preferrad.

Annuai Sgisrv =l § 116,469 " 1.80 ¥ 0.685 ‘=18 1456.640

>




Tities; Center Appendix B-6c

Funding Sourge: General Fund . Appendix Term: 7/1/15 - /3016
F,‘;"omrz«:m "i'erm July 1, 2008 - june 30, 2018 Pane 3

. VAN FEPOrI
(& coniradl repamng. C & contral agminist

. 8ng reconciiislions. Managars CUperationd Mangger ano
s basnager Membar of four nerson seniar leadersnip team.

Adminisirative ans prolech Man2gnmmen expaTisnce

Anrad! Saiary

99,625 | x in6 T oses = 8275

he Geputy Director, ing Oparations Managear ¢
responsibie for dawto-day smooth operations of the central Sffics, ncluding
systams, office machines. suppliess, and faciliies coordination. Coordinaies davy
to-day bookkeeping in collaboration with ihe Tiges Cemwr, including payabies | i
and receivabies. Assisis with occupancy daw coflection and repoting, manages : !
HR coordination with Tiies, ang manages other projects

Mirimum Qualifications: Colisge degres or sguivaliant experience prefered.
COrne yvear of adminisrative and projgcl management experience requited :
Frofessional ratning may subsiituts for experience. Ease and efficiancy with I
Minrasoft Office sofiware suite, ingiuding exiensive experiencs with Word anc
Exceland email . ;
management. ESxpsrience in craating forms and managing shared eiectrons | v Pl
folders acrase a network. Databass and basic websiles axperiencs & pus. ¢
Eupertence with customer service privision or chent reletions prefarred, ; ;
Annugl Saiary = § 51,046 i x| 1.60 ¥ 0.685
Eagilifies Rirector P :
Tre Faclites Dwsclor aversees ali aspects of faciliiss planning and operations :
for ali six sites, inciuding managmng Facilities weam of twenty emplovees, facilities
budge: oversight, wark order and unit make ready pianning and axecution, i
proacive coordination of wel-maimained pulldings, vendor relationshins and
consolidation. Oversess all caphal projects, coordinating work with Duliding
owners, contractars, and consultants. Ensure ife saiety and emergency
regponsse svetams ars effective and current. Ensures effeciive ang proaciive
communication with ensite stafl as well as professionat development and ; P
ralnmng for ali Facilites employvees. Manaages Facility Managers. Member of i
jour person sanior izadership wam. Reports 1o Direcior I ;
Minimum Cuafifications: & years or more i skilled maintenance wor required. |
Experignce with personnel management and siaff training required. Exparience |
with customer service proviston or olient relations proferred. : Lo

35462

Aannlal Salary = 81,328 | x| 1.00 I X 0.688
Faciliies Manager | i i
Under the supervision of the Facliiies Dirgctor, the Facllies Managers will serve |
as supenisars and foreperson of firee bulldings each for ali matnianance work

in colighoration with the Fagilites Director, the Maintgnance Workers, and the
Gereral Managers. s will work wiih confractiors, venaers, and niners i
ensure proper, cost-effective, and proactive mainmenance of each buiiding.

Minimum Guslifications: 5 years or more in skilied mamtenance work required
Experience with parsonnei menagement and siaff traming required. txperience
with customer sarvics proviston or client reiations prefarred

0.695

it

Annual Salarv=1§ 57,286 | x 1.87 ' § 74,420

intenance YWorker -
Under the suparvision of the Faciliies Directer and Faclliies Managers, :
parforms praventive. corresiive, emergency. casmeans and roufing mantenancs, !

Mirimum Gualfications: 7 vears of more in skilled maintenance work required. | i
werignce with custamer service prawssion of ciient refations praferred :

Annual Salary =15 43,180 B8 TY T hags =15 173084

Lirsdhar ine sl sion of the Faciites Manager, the Facifites Cfiice

ManagerProject Associale wili coordinaie adminstative functions of the ;
FagHities eam, ingluging contract and vendor coordination. mventory, bl paying, :
taam scheduling, work orders, and othar central administrative funchions. This
positon will alss manage varoius spasal projgcts.




Tides Center Appendix B-fic +

Funding Source: General Fund Appendix Term: 711115 - 8130116 \
Contract Yerm: July 1, 2008 - June 30, 2018 Page £

Mirurnurm Gusiifications. High Schao! Lnpiomea,
SURDOTT BXDENSNCE rEguirssd, SARSNENTE 1 00
offices & pius. Typs 30-40 WPM. Proficlency with i
Brgact Managen compuier Hieracy with 2 commeansd
meluding spreadsheeis, word proo oA s
verba! and writien commuonicaiion skiis

s kenant
cin mciuding f . .
office soltwars i Lol :
icatons, Froelio i o : '

otat Bensfiis

nsurance & .
1contribdbion.

- . A% Py omEIlL
TOTAL BALARIES & BENEETTS ; T 0ES BT




Tides Lenter
Funding Source: General Fund
Cantraci Term: July 1, 2008 - June 30, 2018

Appendtx BB

Appendix Terrm: 716 - 6/30M16

Page &

T allocakion

Monthiy . ¢ to Funding
Operating Expenses Expense i# of menths Spurce
R 4,728 x| 12 sxio .BES =
Lt art; = !
{eoing Sl : dunng ihe conract . _
. 9467 1 x 12 ¥ {.695 76,883
{8 prans 2 Laniral { i
B ‘510274 x 1z Tk D.EBE  ieil 85648
‘12 moaths o : T
[ 6,182 1z Lx ) D.APH 51.620
it reeuirad, penodin nspections, periodic o
o syatems (plumbing. eleciricel ole. ). s ¢ Pl
ors for offier Juiloing Meinienance repers moiuding amertency :
her costs related 10 unit ma v and refial work, THess cosis !
e e is ah “f!r‘wan.‘“e anpxpecied repalrs. Monthiy co : |
(G 1BB04 1 x 12 %! D.eeE =15 132587
Adsohichsdesy !
= walf ; i
maintenznce sia;. ecmssr me &ix sites ancf naceassan |
JpMEnt or ool purchasas for compieting neadad mainfanance work across
sites
iarthiy costs average §15.90¢ aoress the 6 sites
Cievercr Madmenance, § 2,387 i x| 12 i X 0.695 =18 19.887
COSte. {his fine ifamr includes monthly sarvice fes. insoaciion ] :
far: fees. and rep a.‘f"a for the five ouildings with elevators. Monthiy {
rapais averags $2.367 soross & sies !
$ T.380 i x 12 ixi o 0.895 61,358
pegi control services mnlcuding montidy nspections, et ] [
;;rove; on and wearmeni, and tenani unlt restmenss and refiadi s necessa i
rontlife insnecinag costs average §7,380 acrose 6 sifes :
i $ | 12 I 0.685 =3
s removal plus pericgdic rental of gelirls boxes. Monthiv casts :
i
GS across the 6 & ! -
Talephone & Dable: o $ 5,088 x! 12 x 0.695 =l 41,996
& 2 BN CLTEnT exienses, moluding offlee 18 :
. woicerngll for DISH gnd Servicas Tear, infernel cosis for DISH
;, DISH s organaation-wide oadular phone piar, anc ceile !
SpECES ARG MBIMenante ang repair cosls for phons :
BYEEME & 8ls0 includes monthly costs for web-gased email and
dosumet ve SSIUTonS ;
Montiiy costs sverage 35 035 apross § bulidings plus DISH Semiral Office
Repairs and Mainfenance Reserve $ 12 % 0895 =it 16,283
CHNner BXDENSeS preps e L o Qi raimnurse ' P
Ssiimeared montiily expen i [
e
ey R 587,903
§ 5,848 ;x| 12 3 069 i=l§ 48,747
polies imcuaing prifing & dupiicating for DISH & Suppon : Pl
vices, poSiege printer suppliss. complier suppiies. offics furnifure aiv
Kianthiv costs average $5,847.50 across the § buliting shes and DISH :
Cemural Ofiic e i !
itv Building and Eviction Prevention B33 [« 12 0685 =18 6,947
Fi achvities for telanis, communily macings efo. and oihe ; 7
expenses r‘a’ar o budiding communily and preventing sviction. Monthiv Cosls :
average $H23.33 across the § shes
] 5,627 1z x 0665 46,906

O Site Services:
TR SUbhOn SErvIEY THERTE /B 1enant acnvie s, ServIcES ang DrOGans

inciuding Food Bank progrems, nolidey celebrations, communily bndlding

dadivery of sgrvices gic

eciivifias, Sharps coniainer sarvices, Amaricorps volunieers thal supnor in

Monthiv cogts average $5,8627 across the & sies

s
e

i3 102.600




Tides Center
Funding Source: Generat Fung
Contract Term: Juiy 1, 2008 - dune 3G, 2018

Appendix B-Ge
Appentix Term: 7/115 - 6/30/m0
Fage £

Genarat Opgraiivg: .
] 3,284 i % 12 % 0.895 =18 27294
LMo Hisabilgy, i '
hiv cogis av 26 i
5 70z xR ik =5
] ] 3 448 | x| 12 ix; 0895 = %
histors R P
Cas e Faat : : I
5 546 12 N 4,488
TS, DACKGFOLNG CRaLES Of naw : S
iciugied fere 15 2 H .
rEmpisva pe sing fae charged fo Tiges ny ihe pavroll servics \ ! il
B ; ! ! R
% 5250 [ x ¥ xTDess 43,766
TG ‘ :
F§ T TiD03.464
i
OffElin, 1% 100 | x 12 x 0.885 =) § Ba4
o : i $ 834
§ 18,828 i x 12 Lxi 0885 =i 154,453
LoOBTs or Ry Temporar i ; :
d 10 @ Losts for
it s @l ot
S, ! ;
noion [
SESiCy TRECISINIG, OISR aihng ; ! J ;
]
Average monthly cosis ecross e © sires are 31000750 |
; i :
§ 37362 12 ki 0BY9S =%
1T 5 o ! : 5
B OF Gred! couis ror e [
carrying coses of the fack of an agvance af the DeIAGING GF the yesr (Ui | [
Ccroberi Monthiy cos H37.362,00 s ; :
dE i o T CETTTRITERY
TOT AL DPERATING EXPENSES ‘ T TR0 TES
CARTEALE 5 R 12 X 0.695 =i -
Eriaf o880 i :
; 4 u
pn H H
TOTAL DIRECT COBTS T 5 3313498
INDIRECT COSTS ] A N
TOTAL INDIRECT COSTS i S -
EPPENDIX TOTAL o ro TS 3,315,470




C b

A B £l LGk
i Contracior Mame: |Tides Center - DISH Appendix B-7- P
Contract Term:.July 1, 2008 - June 30, 201E Ap;}enmr Lerm,
*—undmr Souree (FQHC : CMSH
e __ BFDPH CONTRACT ]
Uas ( {}%"? ALLOCATION BY SERV B(“E MODE
& SERVICE MODES
& {Personnel Expenses Prop. Mgmi. Services : %
10 1Position Tities FTE Salares % FTE Satanes) % FTE ESalanies] % FTE [Contract Totaks
14 jJanitor o.20 g £.318 100% g 6318
20 [Faciities Manager 0.13 $ 7 ARt 00% 3 LY
Zt Hlantenance Worker 0.20 & 8 536 100% 8E36
23 1Total FTE & Total Salaries 0.53% & 22144 100% bt 22114
24 prenge Benefiis 37% 5 £.116 100% b 5116
25 Total Personnel Expenses % 30,236 100% 3 36230
28 ] i
27 {Operating Expenses Expenditure % Contract Tota
28
2¢ Occupancy : & 22415 100% i 27 445
30 [Materials anc Suppiies | % 2400 100% 3 2400
31 |Generat Dperating : $ -
32 |Staff Travel % -
3% jConsutltants / Subcontractors £ - !
34 |Other § - i |
35 Fotal Operating Expenses § 24,815 100% g 24,815
36 ! |
37 {Total Direct Expenses 55,045 100% g 55,045
34 1 Indirect Expenses % .
39 JITOTAL EXPENSES § 55,045 100% § 55,045
40 | !
41 Number of Units of Service (U0S) per Service Mods 12 12
42 Cost Per Unit of Service by Service Mode 3458710 '
43 jumber of Undunlicaied Chients (UDC) per Service Made NIA
44 1
45 |DPH#1A(T) Rev, 8512010




Tides Center Appendiy Bs7 -«

Funding Source: FQHC i .

Contract Term: July 4, 2008 - June 30, 2018 Appendix Term: 7/1/16 - 6/30/17 ©
Pags 2 7

BUDGET JUSTIFICATION

Tides Lenver - DISH (FOHS
% aliocation
Anrial to Furnting
Sajaries and Benefits Salary FTE Source Amount

SEMT

Manage! mainiaing

general cleaniiness of the bu

na ror
BIOME SRTVIDE B
L s B envIranme!

sy G
srienss with o
IgNess 1O wor

Cxperience ang
sional fraining may subshiuis

Yy

for experience.

Annus! Ssanve § 0 31,588 0,20 1.00 3 6,318

Manaoer wil sarve as

¢ e Geners

RIS 10 8n8uUre Droper, cosi-

> of each building

b Quelificstions: § vaars of more in skilled mamtenance wors required.
Exparance wiln sersonns! management and siafl iraining recuired. Sxpenence with
CURIDMEr Bervine nrovision or client relatians preferred.

Annual balary = § 57,286 0.13 1.00 $ 7,161
Maintenance Worker
Under the suparvision of the Faciliies Director and Faciiiles Managers, performs
preventive, correclive, emergency, cosmetic and roufing mainienance.

KMo Gusliloations: 2 vesrs or more in skillsd mamtenance work required,
Experience with customer sarvice provision or clien: reiations preterred.

frrsl Samry = § 43180 0.20 1.00 3 5630
Totai FTE & balaries 0.53 3 22,114
Total Benafits 37% H £.116

swas (FICA al

B %,

fringe Renefits rate of 37% ncludas the Toliowing: pay
VR, workers comp g §.7%. fife & qisanii
nealth/cenialivision coverage & 17%, and 2.7% defined conributior.
TOTAL SALARIES & BENEFITS § 30,230




Titlesenter
Funding Source. FQHC
Contract Term: July 1, 2006 - June 30, 2018

Salaries and Benefits

Appendix 8-7

Appendix Term: TH16 - 830017

Page 3

% atlocaiton

to Funding
Source

Annual

Salary FTE Arnount

Operating Expenses

e allocation
to Funding
Source

Mornthly

Expense  # of months Angirt

Booupanoy,
Rent:

Gas ang Eiectric:
Montihfy gas and electng service al HUE slinlc B - o <
Swrrent averads monthiy exnense - FE35

Water and Sewer:
Wignthly water and sewer ulilily costs af HUR Cling
fveraces monthiy expenses = 512500

Building/tinit Repair & Replacement:
The e captures expenses 107 all reguired, penodic inspechions. pariotic maintenance

ang repair of building sysiems (plumbing, elacinicst eie. b use of curside contrations tor
oiner puliding maimenancs repairs INcluding ermergency repairs and olher costs,
Average monthly exnpensas » §330.82

Building Suppiies;
Mamnienance and Janitonal supshies necessary for the mainienarce of the HUR clinic
Averzge monthivy expenses - 8328.75

Elevator Maintenance:

Pest Controf:
Regular building pest coniral servicesintcuding nspections, pest prevention and

veaunent, and reatment of HUH Clinie
Averane monthily expenses «

Trash Removal
Monthiv trash removal..

-

5375 monthiv trash removal » 2=

Telephone & Cabie:

Office Suppiies:

Community Building and Evicticn Prevention:

Suppott for HUMH clime supervisor o cover expanses raiaiad to the provigion of services
at the olinic

Average monthiv expenses - §

1.60 & 7,500

126 12 1.00 e 1,500

331 12 1.00 5 3,876

1.00 § 3,945

1.00 5 1,600

1.00 3

—
38

378 4,500

§ 224158

200 12 1.00 5 2,400

S 2.400



Tides Center
Funding Sourca: FQHC
Contract Term: July 1. 2008 - June 340, 2018

Annual
Salary

Appendix Bs7 ¢

Appendix Terrm: 711116 - 63017 .

% allozation
to Funding
TE Source

Page 4

Amount

i activilies. including general liabily, property, and

Staff Development:

Tratnings workshops an related expenses o amplovee profesaional development and
incregsed guatity of service dellvery,

Credit Keporte:
Backgrourd cheoks (cradit history, public records search and oriminal) for housing
gpplicants,

Staff Recruiting:
Croersiafl posiion adveriising and reiated costs. background checks an new hires ete.

Legat
Atomay Fess and courl costs for enant fen-day notices. stipuiated agreements and
avishion proceedings.

Local travei reguired
mileage, pariing et

includies anticipaled co
gasion soeciziisis eic,

Hithe
AGTITNETAIIVE nspraiis . Tiogs Center o
rasource, and related infrastructurs servicss

saai SO0 seal, uman

(1o s et

% of dirent coste

TOTAL OPERATING EXPENGES

CAPITALEXRENDITURE
Briet descrniplion of sxper

R

e T

TOTAL DIRECT COSTS

INDIRECT COSTS
TOTAL INDRECT COSTE

APPENDIX TOTAL

L=z

=5

g

$

24,815

55,045

§55.045
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Page 1

1 Conracicr Name: | Tides Center - DISH | . Appendix E-7a

v o ~ Contract Term:Juiy 1, 2008 - June 30, 2018 Appendix Term:  7/1/16-6/30/17
3 runding Source: |MHSA/ Prop 62 | 1 - OMS:  E3e0
- L ) SFDPH CONTRACT _ :

‘ 0S COST ALLOCATION BY SERVICE MODE |

g o SERVICE MODES

& |Personne! Expenses Prop. Mgmt. Days : %

10 [Position Tities FTE Salaries % FTE Salaries] % FTE{Ssieries! % FTE jContrac! Totals
11 iGeneral Manager 106 11§ 53,825 100% %

12 jAssisiant General Manager LREE 37 657 100% £

15 1Desk Clerk 375 & 106,010 100%

14 jJjaniior 0.5¢ 15,578 100% g

15 [Total FTE & Total Sailaries 6.25 5 213072 1060% &

16 |Fringe Bengfits 3% BS 78,187 100% £

17 [Total Personnel Expenses i § 294,260 100% §

18 - |

19 |Operating Expensges Expenditure [ % Contract Tofal
20 YOccupancy 3 TRATE 100% b T8 A7E
21 |Materials and Supplies % 1,884 100% % 1.894
22 |General Operating % 4 862 100% 5 4867
23 1Staff Trave! 3

24 JConsultants / Subcontraciors ki

25 |Other b $

26 :

27 {Total Operating Expenses | 3 85,232 100% g 85,257
28 i 3 | |
20 |Total Direct Expenses ¥ 37e502 160% % 376,502
30 | indirect Expenses § - & -
31 {TOTAL EXPENSES $ 378502 100% § 376,502
8z ‘,

33 Mumber of Units of Service (U0S) per Service Mode 8,198 ¢ 188
34 Cost Per Unit of Service by Service Mode $40.93

35 lumber of Unduplicated Ciients (UDC) per Service Moce 31

37 1DPH #1ALT) ! i ' Rev. 0512010




Tides Cenier Appendix B-7a
Fanding Source: MHSA Appendix Term: T/116 - 630717
Contract Tern Juty 1, 2008 - June 30, 2018 » Page 2.,

BUDGET JUSTIFICATION
Tides Center - ISH (MHE4)
% sHocation
Annual fo Funding
Salaries and Benefits Salary FTE Source Amoutt

aer is regponsible forinw overal ¢
impiemantziicn of poil
ged, walb-maiizined
appilcable laws and regliations, mainta
develops a suppotive environment for al
the dutiss. interacts with and supérvises Lorates with onshe
support servicas providers ang DPH in pursult of excelience. Raports 1o the
[Hrantor

wrvmiam Quetificstions. 2 years of managenal of
expenence recuired. Demonstrated sxpenence in isadersihip, manag
sunervision recures Exiensive exnerence with cusiomer sarvice pro
relalions required. Sxperience and sagernass o work in g 7
ment reguired. Pravicus property management expanasnce a pius
wonal reung may substitue for expensnce

on of the praperty,

158 @ well-n

act administra

180, And
si0n OF

et

Annuat Salary = $54,8567 x 1.00 X 0.686 = § 53,825

Linoer the supervision of the Genersl Manager. assists with all aspects o
prowerty management. Responsibiliies include assisting with rent collestion and
reporiing, work orger coordination. tenant communication, tenant activities. and
oiner aspects of bullding operations, AGMs also serve as froni desk clerks for
twiz shifts per week,

Minimurm Queliicationz: 2 vears of project administration expenence preferred.
Experignce with customer sarvice provision or cliers rejations reguirad,

Annuel Saisry = $38,175 x 1.00 b £.986 = § 37,657
Desk Clerk
Uncer the supanvision of the General Manager, the Desk Clerks represent
propey mahagemen; by greeling enants and visiiors, manitoring building safety
and trafiic. anc communicating appropriataly with residents, guests, service
providerg and siaff
hinimum Quialiicatons: General office exparience preferred. bxperience with
customer service provision or client reiations oreferred. Ability 1o resd. write and
foilows instructions.  Ability to answer tsisphone and great tenants and guests
cieatly and protossionally. ABHity 10 write messages, ingident reporis, and other
nigtes and documents legibly and ecourately Abllivs to mulii-task in g fast paced
work envirotment, and ability (o prioritize among compeling pressing issues
Ability 1o mangzee expeciations and mee! deadlines in 2 imely and sffective
ranner,

Annual Salary = 328,858 x 375 X 0.986 = § 106.010
Janitor
Under the supervision of the General Manager and the Facilities Manager,
mainiaing the general cleaniiness of the building inferior and exierior.

Mirdmum Qualifications, 1 vear or mors in janitonal work reguired.

Experience with customer service provision or client relations prefarred
Experience and wilingnsss o work in & e enviconment required. Professionat
training may substilute for experiencs,

Annual Satary = $31.588 x (.50 % 0.986 = & 15579
Total Flz & Salaries 6.25 § 215,072
Total Benefits 37% [ 78,197

Tides Cenier's fringe benefits rate of 37% inciudes the foltowing: payralt taxss
(FICA al 7.45% and SUL at 18%) workers comp ai 8.7%. lite & disability
insurance £ 7%, health/dentalivision coverage @ 17%. and 2.7% definad
contribution.

TOTAL SALARIES & BENEFITS 5 201,268




Tiges Certer
Funding Source: MHSA

Cphtres: Terfn: July 1, 2008 - June 30, 2018

fonthiy

Operating Expenses Expense # of monihs

Fent.

and Eleciric;

iy gas and efeciric Rervics

Camsiorn Hote!
Gurrent averasge monthiy exponae FRBY.6E

51,000 x

Weier-and Sewer:
Rty water and sewer willly coste af Camelof Haota!
Current monthly expenses 375 3375 »

Building/Unif Repair & Replecement:
118 H0e CARILNes SXPRNSES 1QF &l FeGUIrec, PEAOUIC INSPECIICHS, pernoais
maintenanae and repair of Bullding svsiems [plumbing, elecinc Liuge of
ouiside confractors for ofiier building maintenance repeirs including emerganay
repEirs and other cogls relafed 1o unis make-ready and rehal work, Thess osts
vary by site and fhers is an allowance for unexnecied repairs.

Avarags monthly expenses = $E74. 008

Buildinu Suppiies:
inchudes sl masmenance and ianitorial supphes for Damelot FHotel  Afso

inciudes furniture. bedding, spoliances. flooring suppfies for unil maie ready
work &s well as uniforms for maintenance staff across the six slies and’
necessary equipmant or fool purchases for completing needed maintenance

Average mosnthly expenses = 52 143.00

52,500 x 12

b2

Elevator Maintenange:
based on curreni costs, g line fdem inciudas monthly service feg, inspection
ahd cortificaiion fees, and repalirs, for the five buildings with sievalore

Average monthiy expenses = L366.75

$367 x 12 %
Pest Confrot: .
Requfar building pest coniro! services including inspections, pesi pravention and
fraaimeni, and tenant unll frealment and rehah as necessary.

Average monthiy expengses = F335.40 $333 x 12 X
Trash Removal:
Manthiv trash rernoval pius periodic rentel of debris buxes,

Montily expenses = 3808.10

808 x 12 x

Teiephone & Cable:
Bioige! js based on currenl.axpensos, inchuding office teiwphones fre DHSH snd

Services Tearns, voicemead! for DISH and Services Tear, internet cosis for DISH

and Servicer Teams. and cable TV fees for community spaces and

mainienance and renal costs for phone syvstems
vera

$576 x 12 X

montiy experses - §575.E0

Appendix B-75
Appendix Term: 7HM16 - 6130117
Page 3

% aliocation
to Funding

Source Amount

f
&

0.98¢

0.986 = § 4,438

0.98¢ = & 7.931

0.988 = § 28,
0.986 = §

4,341

0.986 = &

0.886 = § Q.

0.986 = 6.812

el

Community Bulding and Eviction Prevention:

DISH spansored activities for tenanis, community meetings efc. and ofher
expehsas reiated to bididing communily and preventing eviction.

Average monthiy expenses = 3166.0C 3160 x 17 X
On Site Services:
Support Senvices Teams led tenant aciivities, services and programs ncluding
Food Bank programs, holiday celebrations. cormmunity building activities.

3 antal Amerinome vol defivery of

Ll e

76476

0.986 = § 1.894




Tiges Center Appendix B-7&
Funding Source: MHSA Appendix Tarm: THAMG - 6/30/%7
Contract Term: Juty 1, 2008 - June 30, 2018 " Paged's

sure Titey Center for DISH acliviies, ciuting generat iability,
propeariy, and refated insurance cosre 5 .

slopment;
W workshops an
develshmen! and increass

slavad expensas for smoves professiona!
At of worvice delivery g -

iacks (eradif Hetory, public reo Ords sea&rci ang ::f;fnmcn? m'

housing eppiinanis. P ' [ .
Staff Recruiting;

Open szt posiion aovertising and related costs, background checks on new

Hires alc. - 5 .

Leg

Sosts for eran! fon- ~Ligy nofices. siiuwater GLFREITeT

Eatimated monthiy sxpenses = 541678 $41% x 12 X (.986 & 4,862
$ 4,862
Local ﬂdve: FEOUIFED TO0 WO [NOH-COMITIVTET €
r&sr TESTRlON, IMHSS0T, parking S
[ R
€ N

Inechudes amicipared susis

‘ae/ CISCE

human resource. elaed inire "85 i kS -
N
$ 85,232
5 -
g .

TSty

TOTAL DIRECT COSTS 5 376,582
INDIRECT COSTS § -
TOTAL INDIRECT COSTS $
APPENDEX TOTAL £

376.502




A l B | C | D | e T F T 5o 1A
Contractor Name: ITides Center - DISH f}pgeﬂdw BT cze
2 Coniract Term July 1, 2008 - June 30, 20ME& Appendiy Term. ! /? 6!”*‘0/17
3 Funding Source: [HUD Grant ! B oS “38(' .
SFDPH CONTRACT —
& Uos c‘ OST ALLOCATION BY SERVICE rvmm -
5] - SERVICE WOTES
S |Personnel Expenses Prop. Mgmi. Days
10 [Position Titles FTE Seleres | % FTE Saigries 1% FTE| Salaries | % FTE
11 [seneral Manager .50 ;3 16,477 100 %
12 tAssistant General Manager 050 § R 400%
13 {Desk Clerk 180 % 31004 00%
14 |Janitor (.75 1,044 1009
15 {Total FTE & Tofal Salaries 338 ] 78.503 00% §
16 iFringe Benefits 37% 5 28,811 100% 3 26811
17 {Total Personnel Expenses 5 107,313 100% & 107,313
18 ; H ; 1
1% [Operating Expenses Expenditure % Expendifurel % lExpenditurel % Contrast Total
20 10ccupancy i 80,961 100% i 80,981
21 IMateriais and Supplies § 3166 100% 3 1166
22 1Genera! Upearating ¢ 3,364 100% § 3.358
23 1Staff Travel $ §
24 1Consuliants / Subcontractors g 5 -
25 1Other § - & -
26 |Total Operating Expenses ¥ 87,486 160% 5 57.48%
27 | ‘
28 Iotal Direct Expenses i § 194,759 100% g 194,750
291 Indirec: Expenses § - §
30 JTOTAL EXPENSES | § 184,799 100% $ 194,700
37 ’ :
32| Rumber of Units of Service (UOS) per Service Mode 11,467 ¢ 11.497
33 Cost Per Unit of Service by Service Mode $16.94
34 [Number of Undupiicated Clients (UDC) per Service Mods 351
35 5 ‘: ! |
36 |DPH #A(1) i Rev, 0512010




Tittes Center Appendix B-To
Funding Source: HUD Appendix Term: @/1/16 { 8/30M7 |
Congract Term: July 1, 2008 - June 30, 2018 Fage 2

BUDGET JUSTIFICATION

Tides Lenter - DISH (HUDY
% slocation

Annust to Funding
Salaries and Benefits Satary FTE Source Amount
Gensral Manages
and
2 yzars of manage s of Proect a0msiTation expere
< I isadershin, m
DMET BEVICE provigion
1 dronment rsquired. Pravicus property manag
¢ miay sUbstuse for expariance,
5 54,567 x 0.50 b3 0.677 = % 18,477

kasistant Genersl Manager

Mirimesn Quafifications: 7 vears of proiec: adminisrason experience preferred. Experience with
CUSIamer Serass provision or chent relabons reguirec.

Annual Salary = § 0 38,175 x 0.50 X 0.677 = 5 12,827
Desk Clerk
Linger the supervision of the General Manazer the Desh Sierks reprasent praberly reanagemen:
try Qreehng eaents and visiors, monitoring building safety and trafe, and communicating

nrately with residents, guesis. service providers and stafi,

fkrimim (g
provison of ch

stions: Genaral office experience preferred. Expenence with customer sepvice

s relations prefered. Abilly to read. write and follow instructions. Abfiity o answes

Sty 10 write messages,

Auility to muti-iesk in 2 fast
anment, and abiliy to pri among Competng pregsing issues. Abiity 1o

¢ gxpecmbons and meet deadlines 1 2 tmely and sfiective manner,

fat

Annual Salarv= & 26889 x 1.86 % 0.6877 = & 31,054

Janitor

& simervision of ne Genaral Manager and the Facilifes Manager. mainiains the aenaral
t s huilding nterior and extenor

fmimurs Qualifications: 1 year or more i janitorlal work reguired,
Experience with cusomer service provision or client reations preferred. Expenence and
wHinCNess o work i 2 tear environment reduirad. Professional taining may subsfituts 1o

SxpeTiencs,
Annuzi Satarv= 5 31,588 x 0.75 X 0.677 = § 16,044
Total FTE & Salaries 2,60 g 7E.503
Total Bensfts: 37% % 28,811

Tidss Cehiers fings benefits rate of 37% indiudes the Toltowing: payroll taxes (F104 at 7.AE% and
SUf &t 5%, workers comp &t §.7%. e & disabliity insurance @ 7% healih/centalivision

coverage & 17%. and 2.7% defined confribution.

TOTAL SALARIES & BENEFITS 5 107,313




Tides Center
Fending Source. HUD
Centrast Term: July 1, 2006 - June 30, 2018

Operating Expenses

hMonthly
Expense

¥ of months

Appendix B-7h
Appendix Term: 91416 - /3017
Fage 3

% allocation
to Funding

Suurce Amount

Deoumancy:

ninaludes space re
S2.07rmnnin, . e the T OIS SOEUE
i incraeses ouring the coniract vear,

irGiuting &

Gas and Electric:
Monthiv gas and slectric service af Enmpress Hofe! EE I
Luerrent average monthly expense $3,608 ¥ 10 mostihs

Water angd Sewer
Monfhly water and sews: ubilitv costs al Empress Hotel
Current monthiy expenses $1.558.84 » 18 months

Building/Uni Repalr & Replacement:

Tie ine capiures sxpenses jor aff required. oaaouic nmspacinng, perodic
nrdntenanes and repalr of buifthing syetems (plumbirg, eecincel, els.), use of
icfe contractors for other hulloing mantenance repairs incilding ermar
s and other costs retated io unif make-ready and retab work. Thess
v by site and thers is an allowancs for unexpected repairy.

¥
-
v
Average monthiv expenses gt Empross are 380570

iiding Supplies:

incnades aif malntenance and janiforial suppifes for Empress Hotel Also
motudes fumiture, bedding, applfances, flooring supplies for unit maie ready
work as walt ag uniforms for malntenarice staff across the six sifes and
neeessary equipmen! o fool purchases for compleling neatied mainianance
woark @l Fmnrass Moteld

Average Monthiv expenses = 83,000

Elevator Maintenance:
Based an curreni costs, thig fing item includes monthiy service Tes, inspaciions:
and certification fees. and repairs, for fre five bulfdings with: slevaiors.

Avarage monthiy sxpenses = §I34.52

Past Control,
~eguiar huilding pest coirgl services including inspeciions. pest pravention and
reatmeni. and tenant trill frearmen? and renal 83 neoeERANy

Avarags motihhy expenses = 5400, 28

Morthiy frast removal plus peviodic rental of debris boxes.
Fonthiy cogiés average §1,504.75

Telephone & Cable;
Bueger {s based on cumrent expenses. including office reiepnones for DISH and
Teams, voicemal for DISH and Services Team. infernsi costs for DISH
and Services Teams. and cable TV fees for Empress Hore!
Average monthiy cosis average §1 43752

3,000

1,355 x

05 x

3,000

325

400

1,438

He

10

10

10

10

10

¥

b4

X

0.677

i
£
1

20,317

4178

0.677 = § £,130

0677 = § 20,317

0.8677 = §

0.877 = § 2,71

0.677 = 5 10,374

0.677 = § ¢,736

Office Supplies:
Genersl office supples including prinfing & dupiicating for DISH & Suppori
Servicss, posiace primter supplies, computer sunplies, offfce furniture etc
Avarage monthiy costs average $467.5¢

Community Building and Eviclion Prevention:
DISH sponsared activities far tenanis, community mestings st

Qn Site Services:
Support Services T s ied fenani activiies. services and programs inciuding
Foor Bani programs. holidey celebralions. community buiiding activities,

Sharps somainer sarvices. Amarivoros volunresrs that sunport e defivery of

468 x

10

10

10

X

X

X

& 8¢,961

0677 b 3,168

0.677 = 3 -

0.677 = § -

¥ 3,166




Tides Center Appendix B-7b
Funding Source: HUD Appendix Term: 9146 - 6730117
Contract Term. July 7, 2008 - June 3G, 2018 ¢« Paged .,

BenewmlBoeratng
Ingurance:

e Tides Cenar for DISH aoivibes, including general fabiliry

. and reialed i H $ - X 10 % 0.677 = § -

} - wikshops an reiatet expenses for amploves profassions!

develnpment and increased gualitv of esrvics & - b 10 % 0.677 = 3 -
Enokerounns cnecks (oredit Ristory, publio records search and criminal for

fOUSING apolicants. $ - x 10 X 0.677 = § -
Staf Recruiting:

e steff position edvertising and refared cosrs, background thagks on new

hies aic. g % 10 x 0.677 = § -
Amrarney Fees and court osis for tenant ter-Gay nofices. sHpuiaied agreemeanis

s svichion proceedings.

3 456

>

10 X 0.677 = & 3

- X 10 b 0.877 = 3 -

5 - X 10 % 0.677 = § -

Five Fepd Fiscal Spo

and refared infras
LR

R DFOVRE

& - % 10 X 0.677 =

] e

% 87,486

- X 10 X 0.677 =

L B
1

TOTAL DIRECT COSTS

194,79¢

INDIRECT COSTS
TOTAL INDIRECT COSTS

hrlem 2

APPENDIX TOTAL 194,798




A ! E | C ! D | E FoboG | | ]

4 Conractor Name: iTides Center - BISH Appendix B-7¢ Page 1
g1 B Contract Term Lduly 1, 2008 - June 30, 2018 Appmrdw Term i 711116 - 6130117
e Funding Source:Gseneral Fund CMS 5380

&

B SFDPE 4IDS OFFICE CONT WAl T S
e B UOSC OST ALLOCATION BY SERVICE \f_g__{}i)ﬁ

7

5 T - SERVICE MODES i

O lFersonnel Expenses Prop. Mgmt. Days
10 jrosition Tities FTE Salanes % FTE Satanes! % FYE|Saianes] % FTE] Contract Totals
11 |General Manager 5 § 0 T0EE3 P00 § 170,583
17 assistant Geaneral Manager o 118341 100% g 115,341
1% [Dask Clerk ¥ 43015 T00% | & 435 015
14 Janitor s 18782 0% § 15* 620
15 Hrecior § 14hedl 100% 3 1
18 [Deputy Director g 84217 100% § 66212
17 {Operations Manager g 36,462 100% % 35 467
18 |Facilities Director i 56460 160% § 56484
18 jFacilities Manager § 0 TAAR0 100% 3 74 420
20 IMaintenance Worker 580 §  1vagmd 100% 5 173984
21 IFagilities OM/Project Associate 100 & 31 781 100% g 3781
22 {Total FTE & Totat Salaries bz.87 $ 1.489.558 100% § 4,496 558 |
25 |Fringe Benefits 37% B XA AV 100% b BEZ 112
24 {7 otal Personnel Expenses $ 2052871 160% 5 2052671
25 ' !
26 Hoperating Expenses Expendifure % Contract Total
27 jGcoupancy §  BBTOCR 100% g BET 803
28 {Materiais and Supplies & 102800 100% g {:2.600
29 |General Operating ' § 105484 100% § 103494
36 {5taff Travel _ ¥ B34 100% $ 834
31 |Consultants / Subcontractors | § 154482 100% & 154,455
32 |Other 0 311485 100% § 311 485
33 [Total Operating Expenses : § 1280749 100% ¥ 1.260,74%
34
35 |Total Direct Expenses i 3313420 100% ¥ 3313420
36 | indirect Expenses 5 . b -
37 ITOTAL EXPENSES § 3,313,420 100% § 3.313.420
38 :
29 Number of Units of Service (U0OS) per Service Mode 126,807 126,801
40 Cost Per Unit of Service by Service Modej 826,45 j D

1 Number of Undupiicated Clients (UDT) per Service Mode| K
42 B ‘ !
4% [DPH #1A(1) Rev. 05/2010




Tives Canter
Funding Source: General Fund
Comrac! Term: Juiy 1, 2006 - June 30, 2018

Appencix Baic
Appentix Term: 7/116 - 6/30/17

v Page 2

BUDGET JUS’ﬂF!CATlON

Tioas Cae

- 1{GEE

Anmnigl ©

Y ElGeREOn

' < i Funding ||
Saiavies and Benefig Salary FTE Soiurce Amouni
G:emera! i\ﬁanm ] o : P

|

1

fsinn: o ! H
§ 54567 - 450 D685 =14 170583
&7<"t of prilcing op i
Expeniancs Mlh CLSHMET service provi g Loy
i

L 36175 x| ASD G668 15,341
Desk Cierk -

>womi«. Al
nocuments iepibiy &

pspsin)

ClotEany ar
11 'IV AT
SITOG 06

:: pradiings

CHTIDETNG &

SEiNG |ss0s
/ ang affec

Annual

§

21.80 x 0.695

28850 %

Janitor
Under the supervision of ihe Gereral Manaaer and the
maintain genarsl cleanlinees of the buiiding intenor s

erior

as Manage:

Winitnur Gualifications: © vear oo more in 1anitcm‘a‘
.,X') =MaTic: Wlth CUSIGMEr Sarviisg [‘l’OVI‘%IOi'} 0r GHE:
Experten
tradning may substii

0 BXDOTIENGe.

wotk fesuired
{atiors preferred

anch witinonass o work In g wam snvironment required. Frofessional

Armial

| Salary =1 &

31,588 I » 8.55 x: 0605 i=l§ 187,620

Dtrerto’

ITECTONS Bre ragnonsible for e of
amalumenkassoﬁ m’ the migson of [
axcel ]

ettechiv

HOE

inghe
mtemﬂb coilaboration, pro

Hicy. Infrastructure

chive FMan [ESOUrces serviy
mivers of four person senior leadershio team
Arpvisary Boart.

SR iugrng

xH arwr:i of the DAk, includimg e oroviston of

e Directors are respons
a5 and the prugent wse of it
: Direntors c\mrqeu @il aEpacts af the oreanizaion an
o sae dparabions, team ouiiding and staff projessional
T u’avalbpmeni_ rasoucs developmes
d information ek

asveion'nf,m

nology. The Diretwors
o corarnunity and business pardnerships 10 maximize and jeverace Ty
tri addition, the Dhrecors work ciosehy with the Th
s g financil management and accotnting
The Direciors report n the DISH

a5 Canter to provide

§ovendor
denveion |

management sxperiense raquired, Txperiencs with
chignt relations preferred

wanimum Qualifications: College Degree required. Extensive BExserance wifh
JEUpportive housing and harm reduciion requiret. Leadersiip and personnet
CUSIAME! servite Hrovision of

116.488 . X 1.80 Txi D8G5 : =' 5 145,640




Tides Center Appendiy B-7c
Fiading Source: General Fund Appendix Term: 7116 - B30M17
Contract Term July 1, 2008 - June 30, 2018 Page 3

FICE VTS C The: Deputy
i e e it pioverent of annuzl @0 iong-tenm

it [,

HAD CONRECT regorfing.
ancitiabong. Managses
Member of four person senior

NITITIA L eE N Ve Ana DFDI-C—“.C’; manafgemen: experience
requiret. Tollsgs degres or sguivalent experience preferrsd. Suparaision ang
sr-up experisnce prefared. Experiance with customer service provison or
client relations preferred.

Annugl Satary =

4.00 | x; {888
 Cparations Manager i

wen e the Depaty Director, he CQparations Manager © responstbis
jor devi-ro-day smooth operations of the ceniral office, mciuding systems, office
machines. suppites, and faciiies coordination. Coordinates dav-io-day
suckieening in coliaboration with tne Tides Senter, ncluding pavabies and :
receiveblas. Assists with ocoupanoy data collsction ang reporting, manages HE H
coprdination with Tides, and manages other projects. i

Maimum Crualifications: COlBus degres oF BauvAISnt expenance prefermes. One ‘ Lo P §
vear of administraiive and project management experiencs reauired. Professional
biraiming may substitute for axpenence. Fese and efficiency with Microsoll Office
sofwarg suite, indluding extensive expenence with Word and Txcel and emal!
managemsn. Experience in creaiing forms and managing shared eigctronic
folgers across & network. Databass ant pasic webshie axperience a pils.
Experionce with customes service provision or chent relations prafarred

Anmual Saiary =l 51.046 i x 1.60 X 0.698 =18 35,482

cilliies Direcior i
cilites Director oversess aif aspects of facilities pianning and operations :

for all six sties. including managing Faciliias team of wenty emolovees. faciitive
nudget oversighi, work grder and unit make ready planning and execution,
proactive coordination of well-maintained bultdings. vendor relationshins and
consolidation. Ovarsess afl capiial projects. coordinating work with buiiding
owners. cortraciors, and consultants. Toswe life sately and emergency response
systems are effective and current. Ensures effective and proaciive
comrriunicarion with onsite siaff as wall as professional development and fraining |
for all Facililles ampiovess. Manages Facilily Managers. Member of four person |
semnor leadership feam. Reports {¢ Director : i
Mintmum Suslifications: 5 years or mors in skillad mantenance work required
Experience with personnel managemeni and s:afl training required. Experience
with custommer Bsndce provision o client relations preferred

Iy

9

“r

Annal Salary = 81,328 | x! 1.00 B3 0.695 =% 56,489

Facliities Manager
Linger the supervigion of the Faciities Director, the Facilties Managers wili serve
as suparvisors and forepersen of three Builtings each for ali matntenance work I
collaboration with the Facilities Director, the Maintenance Warkers, and the
General Managers, FMs will work with contractors, vendors, and oihers 1o snsure
proper, cosi-effective, and proactive maintenance of 2ach Duiding.

ffirimurn Qualifications: 5 years or miore in skifed mgintenance work regusred. i :
Experignce with personnel management and siaff raining requred. Expetence | ; :
with CUSTOIE!” ERIvice DroviSton or ciant refations praferrecd ; :

- Annys Satary =1 § 1.87 PX 0.685
Maintenance Worker : i

ndet this supsrasion of the Facilities Trirecior and Facilipes Managers, pertorms | H P
nraventive, comeciive, emernaney, cosmetic and routine maimsnance : P :

74,420

Rintrrle Crahifications: 2 vears o more in sidied mamtanence work raguired.
Expenence with cusiomer serdics provisian or oient relattons preferrsed

172884

Annual Salarv =18 43180 | x 5.80 x: 0.695

/Proiect Asspclate .
= suparvisien of the Facilities Manege Facilities Oftice
Kanager/Protect Asscotate will coordinate adminstative functions of the Faciities
fean. inciuding contract and vendor coordination. invenmory. bili paving, am
seheduiing, work orders, and other central administrative functions. Trus nosiion .
wilt 2isc Manage vaToius special projects P Do




Tides Genter Appendix 5-7o
Funding Scurce: General Fund Appendix Term: THME - BI3G/L7
Contract Term: July 1, 2008 - June 30, 2018 Fage A_]

iiremun: Crualificatens: Hign Sohoot Dmioma
i 3 Qruadificatons: Hige

minstation sdnnort |

=~ oyEars

Feneics sired SHPBRBNCs: in consfruction and or m 1o .
pive . Tyne B-d i Froficisnoy with M3 Offics wols inchuding M ;

er

ot ofher office softwa

N

mples lerany with 2 comm
" s gppiiceiions. Exeelient ve

| WO PrOCESS$INg and darnh
winicaion skl

EOrenus
i 00

Anrus: Saan =

FETAE Tr TR i 0E%

owing pavroll tanes
s fife . disaniiity
and £.7% cefined i

COMILUTTL
TOGTAL SALARIES & BENEFITS

5§53 112
2052671




Tides Center

Fanditi Source: General Fung
Contraet Term: July 1, 2008 - June 30, 2018

Appendix B-To
Appendr: Term: 7/9118 « /30017

Monthly

Expense

% aliocation

, to Funding

Operasting Expenses

Rer

[#ofmonths | | Source

4,728

12

0695

5 For

THIGIIOSS SPETE T8rE o
momiti. and m«.», Star Lwirme

MOreases during te conwasi vasr

s

TE.883

& and Tha Faciliies Cenira ofics

vz

5 10274

12

0.685

85648

LEECAS

heouils

ure

nair & Reniscemant

51,820

an requrel, IS Fape it nﬁr!cua,
so repar oF Duithing svstems {plumiAng, elecinest, 8107 L
s for offier SUoing maintenance rapars moiLoing emergency
SORIT FEIRTEC H L miake-ready and renab work Thess o
mz‘ thare i an allGwancs for unexnested repals. Monthly Sosts
D0 aoross e & sies

Y e

Baiding Suppt

TR

AGE and [GIlara] SUpPIes Tor NG B sAkE. AISC INUILTGE
apnffencer, fi suppies for unit make read_\f wark 5 well
; unifor SNBCE Slaf i6 e Bix SIes aNd NECCRssary enunment
G ;wi Bhronzses for compielng neaded Maienante work SGross Wid 5k Siles

Bl INEh

WMonthly costs average 315804 scross the 6 sifes

Eevator Maintenance:

$ 2,381

[ 0,685

Rase off ourrant CosLs, 1his ling fem moiudes monihly service fee. MSpestion and
certilation tees, snd repaks, for the five bulidings with eisvalors. Monihiy service

o

olus repairs sverage $2.38Y across § sitgs

|Fest Comrol

12

equisl bk pret conirl Services inlcuding munthiy nspeciions, pes:
Dreyention sng reaimeni_and tonant uril freatmens gno rehab s nece

iyl pees
I
|

Monthiy insoechons costs average 87,360 across § siter

§ 7389 |

61 432

[ Trash Removal

IMOVE! DS DR
s fhe § sifes

renial of deblis boxes, Monitly cosis dverage

BN

12

X 0.695

41,985

SLTEN) expenses, oing offics felentiones for DISH enc
piceriall for DISH and Services Tearm. internsi costs for DISH

s {eams, HEMS organization-wide celluiar phone plan. and taiie TV
s for Communly Spaees ard wiginfenante ant répai COBLS For phine Sysiems
five: atss mictudes monthly cogts for wel-Dased emall snd document storage
sGiLEONS

3 5038

agrithiy COEts averans B6.048 scross 6 bufidings prus DISH Central Office

1,833

-
[

15,263

‘Reparrs a__x_nd Mairgenance Feserve

587,903

5,848

12

X 0,655

48,747

UROHDS Inicudiing prinfing & dupiicaling for DIZH & Support
Serviced. postage orintd’ SUBnfies. compuler Suppiies, offfce furniure &

=

ftortily costs average $8.647 .50 across the & bulkiing sites and DISX
Gertirg! Office:

12

T TEEE

6,847

Communstg Building and Eviclion Prevention: ]
DISH sponsored aciivines 100 fanants, communiy misefings &ic. ana omhg:

expenses refater o Dullding commminity and preventing eviction. Manthiv Costs

e

|average $833. 33 across the § stes

On Sie, Servrces

12

Y 66

i?’?CH_‘ﬂfri'“ oo EJPFK proc:'am'c Boliday celgbrations, commu
acihdiniee, Sharns CONFEINET SGrvCes. AmMENNOrns valunteers

galvery Of services ars

Manthiy costs average SELLT auross the d gites

o

I

102,600

Page &



Tiges Center
Funding Source: General Fund

Contracl Tarm: July 1, 2008 - June 3C, 2018

Appandiz B-7¢
Appendix Term: 7/1/16 - 830/1F
Pagpe &

12 txi 0695 i=§ w24
or 1o DISH achivities. infeuding general iabiity, property, Do
idonthiy costs averags 53,264 . C N
L3 2812 ¢ 12 Ixi 0885
enises for feam hudding, empioves ; ; Lo
od quality of service delivery L
B T CE iz [ 0698 5,744
| pUBRC reCoras Seartt BN oriveinall for NOUSIg | ;
56 The B sfias averaoe SS9R08 H i
Staff Feoruiiing, R 540 | x| 12 ix] 0685 =g 4,408
4 SO ] 7
sy fee charged: to Tidss by the pavroll servce | : ! ‘
- T BIB0 x! 1z 3 45766
supuitgted sgrecment: : i
L ; -
: : TTTTE b 484
i T E
) 100 ix! 12 ixi o DAYE =% B34
L o L £34
§__ 18528 x: 12 X 0.69% w0 G 154,483
anti other b
SOMBIGEncles [ enslre ey & wesk dask clerk coverags. Costs for
fring ©emporary empiovees G oecasion ior adrnsstrative projeciz and Duiding
mEneNeEnce projects. Invludes antivipates costs of professionsf services
IT supoort. sfter nours security service at ail 8 sies buithing and design .
L orpamzaiions deveicimen!, alc.
i i |
e i P
H c 154,453
37362 | x: 12 [x: 11 468
Agmiarnstraing Fe Thdes Janter orovie [ [
RUmET resclree, gl A;isf.-“u’u‘!(,‘[!f SETV) H ! .
af girect costs for all 4 funding sourcas + 45,000 adaifional ver for e T T ;
carrwing sosws of the Jack of ar govance st the beginning of the veer (Jly- [ Lo
fMonidy © H H e
= ‘ P AT
i i 1h 1,260,748
- jai 12 ixXi  0.698 =ik
T -
| .
TOTAL DIRECT COSTS . T iy 3313420
iNDIRECT COSTS ] R -
TOTAL INDIRECT COSTS ; e -
APPERDIX TOTAL i cih 5,313,420
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Contractor Name: |Tides

Center - DISH

L EJF G|

Appendiy B-8'

4

Page 1

z B Contract Term: LJuly 1, 2608 - June 30, 2018 Appendix Term (71417 - 63018
z Funding Source:[FAHC CMS:: 8380

4 : : : : :

s |_____SFDPH RACT [ I

& Uos CGS'E" ALLOCATION BY SERVICE MODE
e SERVICE MODES

O |Personnet Expenses Prop, gmt. Services

10 {Position Titles FTE Satanes % FTE Caisnes! % FTE #Saianes) % FTE [Contract Totals
14 jJanitor 0,70 g £.318 100% § £.318
20 |Faciibes Manager ¢4 3 7481 100% A8
21 Maintenance Worker 0.20 S 8636 100% % EE3F
23 iTotal FTE & Total Salaries .53 § 22174 150% : & LR
24 {Fringe Benefis 7% 5 B116 100%, 5

25 Total Personnel Expenses b M 230 100% $

26

27 Dp:&z;’;t-‘mg Expenses ) i Expenditure Y Contract Total
28

2¢ |Ocoupancy g 22415 100% § 22,415
30 [Materizis and Supplies § ZADD 100% & 2400
31 |General Operating 5

32 |Sraff Travel %

23 |Consultants / Subcontractors g

34 |Other i < . T

35 |Total Operating Expenses ! $ 24,815 100% ¥ 24,815
36 4 i

A7 |Total Direct Expenses ¥ 55,045 100% 3 55045
38| Indirect Expenses ' g

30 |TOTAL EXPENSES | § 55,045 100% $ 55.045
40 |

411 Number of Units of Service (UOS) per Service Mode 12! 12
42 Cost Per Unlt of Service by Service Mode 54,587 .10

43 lumber of Unduplicated Clients (UDC) per Service Mode N/A

ad : ‘ i

45 [DPH#1A[) i Rev. 052010




Tides Center

Funding Source: GF - FOMC
Contract Terrm: Jduly 1, 2008 - June 30, 2018

EUDGET JUSTIFICATION

Appendix B-f
Appendix Term: duly 1, 2017 - June 30, 203

Tigns Spnie S EGMT
% altocation
Annugl io Funding
Salzries and Banefits Satary FTE Source Amount
& WD GUSTOTNE T BRVICE [row SIGn OF Ghe INE LT ETRITG.
& and wilingness o work I a2 team arvironmet reauied. Brob
Annuz! Salary = § 31,588 0.20 1.0¢ k4 6,318
Wit CUSICIME! SEPVICE DROVIsOn of il
§  Grzee .13 1.00 S 7161
Mairtenance Worker
Unger e susehasion of t
THRVE IR, s SMeraency. cos
Minimum Duakificetions: 2 vears or more in sl
Eapenenses with customer ssrvice provision or
43180 0.20 1.00 § B.636
0.53 H 22114
Total Benefits 7% ¥ &116
Tiges Cenier's fringe benéfits rate of 57% incluces |
FRIC A T 455 and SUar 5%, wo s COM af \
murance & 7%, heafth/dantalivision coverage & 175 & Y geimed
TOTAL SALARIES & BENEFITS & 38,230




Annual

Salaries and Benefits Salary

FIE

Appentix B8
Appendix Tarm: July 1, 2017 - June 30, 201§
Page &

% attooation
to Funding

Source Amount

Monthiy

Uperating Expenses Expsense

Y BHGLEA0T
to Finditig

Souree Amount

Booupanpyis

Gas and Electric:
Monthiy gas ang efeclric service &l LM cinic
Current gverage monthiv expense - 5825 §

B35

Water ang Sewer:
kionthiy water and sewer Wiy costs &t HUH Clinme
Average monifdy expenses = $72508 §

Building/linit Repair & Replacement;

The ine CApIUres EXDENSES for &k reored. BRrodis INSDECHINGS, periadic
mainfenance and repair of budding sysiems iplumbing, ecrical JoUSE

oulgitie contraciors for gines budiging mainienancs repairs Incluching emergency
repairs and oler oSS

Aversge monthiy expenses = 3330.85 § 331

Suilding Supplies;
Maniznance and Jankorial suphiies necessary for the makifenance of ihe UM
chinic
Averegs montily expenses - 812873 § 328
Elevator Maintenance:

Pest Control;
Fegiiar eliding pest coniral servicesinicuding mspections, pest praveniion sng
rreatmen. atkd resmmant of HUH Do

Average monthiv expenses - § 83

Trash Removal:
hEanthiy frash removal,
BI7S monthiy wrask removal x 1= §

Telephone & Cabie:

Office Sugﬁhes

Community Buliding and Eviclion Prevention.

Support for HUN ciinic sugerigor i Cover gxoenses refatad 16 the provision of
services af the oiinic.

Averate monthiv expenses - § 200

# of months

12

12

12

7.500

1.00 $ 1500

1.00 § 3.970

.00 $ 3.945

1.006

4.560

3 22,415

1.00 g 2,400

$ 2.400



Tides Genter

Funting Source: GF - FOQMT
Contract Term: July 1. 2008 - June 3¢, 2018

Annual

ETE

Append B-5
Appendi Terrr: July 1. 2017 - June 30, 2018
P Page 4’ L,

Y% allovation
o Funding
Source Amount

Sataries ang Benefits Salary
Gengral Tpsarating . ; ; P

20,
HSI00% 80 FelsTed SXPONSEs For ampicy
development and moreased quality of service dativary

professions!

Credil Reports:
Qround ohecks (oradit kisiory, public records saarch ang criminal} for bousmg

liwanfs.

Staff Recruiting,
E ChEcKs on new

Open stalf postion soverfismg and reimed CoRIE. baCKY
hees gic

5 aR SO ORts for enant ien- NOTCSE, SHIMAETEE AUrBemarnis

o arg DU

FIOINeE STNICIDS R GE]

and dosgn specEiisrs

NWmaEn resowrcs. and refaled imrasirusiure Services

T

TOTAL DIRECT COSTS
INDIRECT COSTS

TOTAL INDIRECT COSTS
APPENDIX TOTAL

5 -
¢ .
& .
13 .
o 24815

&y

3 §5.045

£

s 55945



27
[#2]

A | B C | D e | F ] ¢ | A \
Confractor Name: Tides Center - DISH : ‘ Appendix B-tz.  Page !
Contract Term July 1, 2008 - June 30, 2018 Appendix Termr: © 7/1/17-6/30/18
3 Funding Source: [MHSA/ Prop £3 - ‘ - CMS: 6380
4 : ! ! :
5 SFDBPH CONTRACT ¢ I
e UGS COST ALLOCATION BY SERVICE MODE |
s T SERVICE MODEE
Y |Personne! Expenses Prop. Mgt Deys : i
10 Prosition Titles FTE Salaries % FTE Saizries) ¥ FTEGalaries: % FTE{[Coniract Totak
11 tGeneral Manager (RU (B 523,825 100% 5
12 tAssistant General Manager 0 #E 7857 1009 §
15 1Desk Clark GIE 5 108010 100% k4
14 (Janitor 1.5¢ kS 15578 0% k3 ;
15 [rotgl FTE & Total Salaries 6.25 § 23472 100% § 213472
16 §Fringe Benafie 3% & TBAGT HEA ¥ 78197
7 {Total Personnel Exnenses | & 291260 100% § 281,268
19 [Operating Expenses i Expenditure S Countract Total
) 1 Occupancy g 76,476 100% i 7hATE
Materials and Supblies ; 5 1,604 00% g * 894
General Operaling § 48621 0% & 4,862
Staff Travel 3
2 {Consultants / Subcontractors § -
Other | $ - 5
Totat Operating Expenses & 85,232 100% . § 85232
: : -
Total Drect Expenses -‘ 3 376,507 100% i 5 375 562
indirest Expenses : g - g
31 ITOTAL EXPENSES ; 5 376,502 100% 3 376,502
a2 ! % - ,
33 Number of Units of Service (UQS) per Service Mode G188 : 4,188
34 Cost Per Unit of Service by Service Mote 54093 S
35 wmber of Unduplcated Clients (UD) per Service Mode Kl

3
=~

; ; ; H ! : ;
Lo + L :
|

DPH #1A(1) i | Rev. 05/2010




Tiies Center Appendix B-Ba
Funding Source: MHSAProp 63 Appendix Term: 77 - 81045 7
Contract Term: Juty 1. 2008 - dune 30, 2018 . Page 2,

BUDGET JUSTIFICATION
id ettfgr « DTSR (MHSAY

% allocation

Annual 1o Funding
Balavies and Bepefts Salary FTE Source Arnounl
General Mz

s e res

a0
10 R

501 5 BCCeniBEnie
SO ervironn for &l residents maniz
gots with and supervises vendors. Colleburates wit

15

provide:s and DPH i pursull of exce

ared. us o
BINNG May Substitute for expenence.

Firait s Bi0r)

it
&

554,567 x 1.00 % 0.986 53825

Genaral Manager. assists with 8l as
ponzibifties incwde assisting with renr solisction and
r, enart communsation, ienani achvibes, and
 suilding operayons, AGMS alse sarve as front desi clerks for

proper mansasment Rg

[
um Gualifisgrions: 7 vears of project adminstation experience preferred,
Experience with customer sefvice provision ar client relations requirad..

Annual Saiary = $38,175 x 1.00 b3 0.886 37.6857

1
£y

g supervision of the Ganerad Manager, e Desk Clerks reprasent
propary maragement by greeting tenants and visiors, monitcring buliding
£ L and communicating appropriataly with residents, guasts,
s and sisff

WMirdmum CGuglifications: General office expetiance prafermed. Expenience with
; srvice Drovision or ciient relations preferred, Abilly o read. wii
. Ability 10 answer telephone and greet tenanis ans guesiz
sionallv. Aty (o write messages., moident reports. ang other
noves ANE GGTLMeNTs eaibly ano acourately. Ability 1o muli-tgsi in & fasl paced
ari. and ability {0 orieritize among competing pressing issuas,
wEge axpectations and mest deadiines in a timely and effective

manner,

i
©3

Annust Salary = $28,659 x 2.75 * 0.986 106,010
Janitor
Lincer the sugarvision of the Genera! Manager and the Fazilities Manager,

mgintains the general cleaniiness of the puliding imerior and exteriar.

Minrmum Quaiifications! 1 year or mose {0 janitorial work reguired.
Experiance with customar service provision or client relations preferrad.
Experience ana wiingness m work in 8 leam environment required.
Profassional fraining may subrstituie for expearisnoe.

Annual Saiar = $31.588 3,50 X £.986 =
Tolal F1E & Salaries 6.25
Totat Benetits 7%
Tiges Senter's frings baneflis rate of 37% ingiudes the following: payroll faxes
(FICA & 7.45% and SUTat 18%), workers comp at E7%, iife & disabllity
isurance @ 75 healtiidentalivision coverags @& 17%. and 2.7% defined
COnTUon

15,579
213,072
76,197

£rfarica

TOTAL SALARIES & BENEFITS § 291,268




Titizs, entar
Funting Scurce: MHSAProp 62
Ceanusct Term: Juiy 1. 2008 - June 30, 2018

v

Appendix B-83

Appendix Term: 7117 - 6/30/116

% alogstion

Pege 3

Monthiy 1o Funding
Opersiing BExpenses Expense # of months Source Armount
Trocupaney; -
Gas and Electric:
onthiv gas and eleciric service ai Camelol Haora!
Curvent average monthiv axpanse FE5.8¢ 1,000 x 12 % 0.886 i 11.837
Water and Sewer;
ndctiine water ancd sewer (ilify costs ar Camelol Hote
Surrgn mosthiy expenses 8373 $375 12 X 0.986 ki 4438
Buildina/Unit Repair & Reptacement:
The jing capiures expenses for all reguired, petl NEpECHONS, NEroic
mENBrAnGe and repai of huilding sysiems (piumiing, eiecirica. eic.) use
sutsive confractors for ofier BUIKInG MBINBRENCE reDArS TCIUEINgG Bmergency
repairs and oihar costs refated o unit muke-ready and rehao work. These costs
vary by sile and there is an aliowanee For unexpaciey repalrs
Average monthly expenses = 3678008 8870 » 12 % {.888 b 7831
[HRCE G0 A nOfE) SULINES U0 Lafriglle MU AR
meiuges furniturs, bedding, appiiances. flooring supplias for unit meke ready
work 8@ wall s uniforms for maintenance stafl across the six sites o
ABCESEANY equibment or 1hol purchases for compieling nesuen MEnanance
work st Cameiof Hotal
Average monthiy expenses = L T83.00 52,500 x 12 % 0.986 $ 29,593
Eisvator Mainienange:
Eagsed on current costs, this line ftem incluGes monthly service fer
and cerlification fees, and repairs, for the five buildings with slevarors
Average monfhiy axpenses = 3318675 5387 x 12 X 0.986 § 4,341
Pect Controt:
Faguar bunang pest control services inoiuding insoeciions, pesl preveniion and
Iregiment, aod wnant unit ireatment and rohab as necessany,
Average monthiy expenses = §E35.40 §335 x 12 3 0.886 $ 3,046
Trash Removal:
wonthiy trash removal plus periodic reniadl of delwis boxes
Monthiy expenges = 3845 14 $809 x 12 X 0.986 5 9,577
Telaphone & Cable;
Euoosi (s based on curreni sxpenses, ouding office tefephones for DISH and
Servicos Teams, voicamaif for DISH and Sarvices Team, Internet costs for DISH
aite Services Teams, and cabie TV fees for communily spaces and
mainienance and repalr cogts for phone svakems,
‘ §57€ x 12 X 0,986 5 65817
$ 784786
Community Building, and Eviction Prevention:
1SH sponsored ackviiies for renants, community meetings ete, and ofher
expansas reiied 10 buliding community and preveniing evicion.
Avearage monthiy expenses = B166.60 $160 x 12 b3 0.98¢ b 1.894
On Site Servic
Support Sarv Teams fgd tenant activiligs, servicas and programs Inciusing
Faad Sank programs, holiday celebrations. community building activities.
fvarv of % -
5 1.894




Tides Center
Funding Source. MHSAPrOp 82
Contract Term: Juby 1, 2008 - June 30, 2018

L InGtuding geners! Habhilii

eipprient:
werkshops an releted expensst for employes professions:
svelopmen and increassd qaalify of service delivery

Sradit Reports:
Sackground cnecks (oredit history, public records search ant orirtnal] for
hrousing aopficanis.

Staff Recruiting;
Cpen staff position advertising and refared costs. bagigrouns checks on naw
fifres gis.

Legai;
Aftorney Faes ard court Gosts for enant ten-tay notices, stipuiated agresments

and aviction proceeding

5
&

Y

Zsiimaiad monthiv expenses = 58471073

Appendix B-fiz -
Appendix Term: 71117 - 630118
' Page

| s

AVE] FEOLINSSE TGP WOFE RONCOMMUIES BA5E
franspomaiion, milsags. narking e,

Includes aniicipaieds casts of professiona!
BN ACKION SPECIAISTS BIC

$ .
% .

% .

3 .

t 4,882
[ 4,862
& .

§

o related infresruciure e

TWITAn re 80U

ﬁ@%@mm

Sk

TOTAL OPERATING EXPENSES

] 85232

FHHURCE i) :
TOTAL DIRECT COSTS

INDIRECT CQSTS
TOTAL INGIRECT COSTS

376.502

s

APPENDIX TOTAL

o] enfen

376,502




C A | B | C ; D | E FoLooc ] oH ] \

) , Contractor Name: | Tides Center - DISH : Appendix B-8b. Page !
Contract Term: July 1, 2008 - June 30, 2018 ‘ ' Appendis Terr 1971717 - 6/30/18
Ffunumg Source: HUD Grant : C CMS 6380 _
£ :

i SFDPB CONTRACT )
& | - . _ oS ¢ -
Bl T SERVICE MODES B

S Personnel Expenses Prop, Mgme Duays Contract Totals
10 [Postiion Tities FTE Salanes | % ETE Salerizs | % FTE[ Seleries % FTE

11 |General Manager .56 § TBATT 1H0% 1

12 |Assistant General Manager (1,50 % 12877 100% g 12877
13 Hresk Clerk 160 § 21054 0% b 21.054
14 {Janitor 07E & 16.044 100% k3 16 04L
15 {Total FTE & Tota! Salaries 3358 § 78.503 i § 7503
16 [Frinpe Benafiic i K1 i ma 100% 5 28817
17 [Total Personnel Expenses I LA 100% § 107513
18 ‘ : |

16 jOperating Expenses : Expenditure % Expenditurel % [Expendiurs] % | Gontract Total
20 [Occupancy i 80,867 160% 80.561
21 {Materials and Suppiies % 3166 | 100% ¢ & 3166 |
72 YGeneral Operating $ 3,35¢ 100% h g 2,359
25 |Staff Travel | 5 . § -
Z4 |Consultants / Subcontractors 5 - $

25 {Other 5 - & .
26 TYotal Operating Expenses TE 87,486 100% % B7 488
27 i | 1 ‘ ;

28 [Total Direct Expenses § 1647957 100% | | ; ! T 19479
289 | indirect Expenses : 3 - { & -
30 JTOTAL EXPENEES 5 194,799 106% % 184,796
31 ! {

324 Number of Units of Service {UOS) per Service Mode 11,457 H ; 14,497
23] CostPer Unit of Service by Service Mode $16.64 | i I
34 INumber of Unduplicated Chients (UDC) per Service Mods 35:

36 IDPH #1A01) 1 j C | Rev. 052010




Tides Cerner Appendix &80
Funding Scurce: HUD Grant . Appendix Term: §/117 - /30118
Contract Term: Juty 1, 2008 - June 3G, 2018 . Page & .

t

BUDGET JUSTIFICATION
Tiges Senver - DISH (MUD)

% allocation
Aririial 10 Furding
Satary FTE Source Amount

cuties,
i services

EBAPHLTTHY
misranis
providess

upery
{in oursur of ex

| epoa

r
meni, and
ision or

1 2 vears of menagertal or project adminig
emonsaGn exmnerience in leaden
sunervigion e IEASIVE BXperieny
CHEML FRiglon: =0, Experienc P eagemess o wol
eTviranm o / Mangpement expelenc
rofessiong HingG may substitute for experience.

fnimum Gualif
EXBEenEncs

i,

: Annual Selary= § 84,567 0.50 b3 0.677 = § 18.477
Assistant General Manager

Heners! Mansos, assias with 8l agnects of

ropstly management. Responsibities ingiude azsisting with rent cofention and
reporting, work oroir coordinstion, isnant communication. Enan aoivilies, ang
other zepects of building opergiions, AGMs also serve an froni dese clerks for
WO shilts per weei.

Mintmurm Qusifications: 2 vears of projest administration exparience preferred,
Sxpanisnce with customer service provision or client relations reguires

Annuat Salary = § 0 38175 x 0.50 b3 G.677 = § 12,827

i~

= egperasion of the General Manaoer, the Desk Clerks represent
gement Dy oresiing enants 2nd visitors, monilorng building safety
7 communicaling apcropriately with residents, guss, service

iflcetians: General office expenence nreferred. Expenancs with
CcLSTomMeEr service provision or client relations preferred. Ability ic read, write and
llpw insicicns, ARty 1o answer istephons and grest snants ard guess
cieary and professionally, Ability to write messages, incident réports, and other
nates and dooumenis lagibly ant accurately. Ability to muli-iask in & fast paced
work envirorment, and sbility 1o priodiize among competing oressing issuss,
Anitity o menage expectalions anc meet deadiinas in a gmely and effective
mEnner

Anncal Satery= § 28659 x 1.80 b 0.677 = § 31,054
Janitor
Under the supervision of the General Manager ang the Facilities Manager.
maintaing the general cleaninass of the buliding intedor and exienor,

Minimum Qualifications: 1 year of more In janilorial work reguired,

Experience with customer service provision or client relations preferred.
Exparience and wilingness 10 work in & w@am anvironmernd required. Professions!
fraining may subsiliiute tor experience,

Annual Satary = § 31,588 x 0.75 LS 0.677 = & 18,044
Total FTE & Saiaries 2.60 [ 78,502
Total Benefits: 37% $ 28,811

Tides Center's fringe berefits rata of 37% includes the foliowing: pavroll 1erxes .
{Figh @t 7.45% and SUi 82 18%;. workers comp &1 5.7%. iife & disabiity

insurance @ .7%. heaih/oentalivision covarage @ 17%. and Z.7% cefined

conmibution.

TOTAL SALARIES & BENEFITS § 107.313



Tides,Center Appendix B-80

Funding Source: HLUT Granl Appendly. Term: &/1/17 - 813018
Contract Terms: July 1, 2008 - June 30, 2018 Page 3

% afiocation

Monthiy 10 Funding
Operating Expenses Expense # of months Source Amount
Cecupahey: ; ; L

- ox 10 I3 0,677 = & -

T Thig e Tem moiudes Seace rerd LoD 70 th

e mTe

s Ceniral Office (32 870 monthl. andg tng
faine siighs e o e eonact ve

inore:

Monthiv gas and efeciric service al mpress Folel
Current averags mopthiy expense $5,006 X 10 mnriths

7

3,000 x 10 x 0.677 = § 20,317

Manihly water and sewer ulffity cO8Is & Trnnress Hole!
Surrent montnly cxpenses §7.3858.24 » 10 months } ¥ 13685 = 10 X 0.877 = § G178

Building/Unit Repair & Replacement;

The e capiuras axpenses for alf required, pericdi inspestions. peripdic
maimtenance ant repair of building svafems [plumbing, elecineal, oie L Hee of
auiside contraciors for ofher Guilding mamienance repanrs INGiLding smergs
repairs and oiher cosfs refaied to uni make-ready andg rehat work., These costs
vary by site and there i an sllowance for unexpeciod rapare,

Average monthly expenses af Empress are $965.10 § 805 x 10 X 0.677 = § £,130

maiiienance and janitoriai suppties for Smpress Holel Also inciudes
furriivre, pedding, appliiances, flooring supplies for unit make ready work as wall
as uhlformes for maintensnce staif across e six sftes and necagsarny equipment
or ool pirehases for completing nesded mamtenancs work al Zmprass Hote!,

Averages Monthiv expenses = 32000 8 3.000 x 10 3 0.677 =

=

20,317

Easad on ourrent CoSts, Hus ing fem inciuds s moniihly service fee, inspention
andl cerliicaiion fees. and renairs. for the fiva builtlings with elevaiors,
Average monthiy expenses = §234.52 & 325 X 10 % 0.877 = $ 2,188

huliding pesi controf servicas including mepections. pest praveniion and
freaiment. and tenant unit frearmerdt and refial 63 necessary
Average monthly expenses = §400,28 g 400 x 10 % 0.677 = g 2711

Trash Remova

Monthiy rrasf

movE! plus parodic rertal of debfs hoxes
Monthiy coste average §LELTE § 1,632 x 10 X 0.677 =

&

10,374

Tetephone & Cable.

Budget fs gased on curent expansss, insluding office wiephones for CISM ang
Senviges Teams, voizemall for DISH end Services Team. Infermel Losts for DIEH
and Senvicer Yeams, and cable TV fees for Empress Hofe!

Average monthly costs averaps 5143782 5 1.438 x 10 X 0.677 = § g,73¢

$ 80,961

Genersl office supplies moivding prinding & duplicating far 2I5H & Suppor?
Services, pustace ooy supolies. computer suonlies. office lwniures sic
Avarage monthly cosis averane $467.50 3 488 x 10 X G.677 = % 2,166

Community Bui
DISH sponsorer goiivitie

= for enants. communty mesiings efc, g - X 10 % 0.677 = & -

Support Senvices Teams led tenant aciiviifes, services and programs fneluding
Food Benk programes. fiolitay celebrations, communily building activilies. Sharps

nonteingr services. Amerinorns volunigers that sunport the oelivery of sarvices 10 X 0.677 = % -

L2
1
bt

5 3.166



Tides Center
Funding Source: HUD Grang
Contrast Term: July %, 2008 - June 30, 2618

Aopendix B-Rb

Agpendix Term: $M/47 - 63018

ies Carig: for L Hncieting genersd HBHIHY
elated nsurans 4 - X 10 b3 0.677 = 5 -
SADENISES TOr ampioyes professions:
ABVEIDNMENT arg morsasen aualine of servive deifver, kS K 13 % Q877 = g -
Credit Reports:
Eagkgroutitl cheoks [credit history,.pubiic-recsris search arxt criminall for
hgusing apnlicants, $ - X 10 x 0877 = & -
Staft Rec o
Coer siadl posidon advariising and reiated costs, background chenks on New
hires ol ) X 10 X Q.877 = § -
Legal:
Aftorney Feas and court costs for fanant ten-day nolices, sipulated agreemams
s eviclion procesings
- 486 x 10 1 0.877
- % 10 % 0.877 = § -
(] N
- X 10 % 0.877 = % -
N
- X 10 % 0.877 ® 3 -
3 -
$ 87,486
—_— - x 10 X 0877 = 5 -
B § -
TOTAL DIRECY COSTS |3 164 709
INDIRECT COSBTS [3 -
TOTAL INDIRECT COSTS $

APPENDIX TDTAL

5 194,790

it

Page 4



---- A | B 1 C | D [ £ [ 7 | ¢ [ © | ]

1 Contractor Name: (Tides Center - DISH . Appendix B-8¢. Fage ¢

7 Contrac Term: July 1. 2008 - june 3C. 2018 Appendix Terr: 71147 - 63018
3 Funding Source [General Fund CME: 638C

Z \

5 SEDPH ATDS OFFICE CONTRACT

& ! -
ey T SERVICE MODES )
& |Personnel Expenses Frop, Momt. Days

10 |Position Titles FTE Samres " FTE Salaniss! % FTENGalenes; % FTEY Contract Totalk
11 1 General Manager 4.50 100%: TTHARR
12 |Assisiant Generst Manager 450 g 160% §

13 {Desk Clerk 21.85 § 100% b

i4 | tanitor B.55 & 100% &

15 |Director 180 % 100% &

16 |Deputy Director 00 T Bz 160%

17 [Operations Manager 1.00 § 35 467 100% &

18 {Faciiities Director 1.06 ¥ 56,444 100% 5

14 iFacilities Manager 1.87 74 420 100%

20 aintenance Worker 580 £ qTaoms 100% g

21 |Facilibes OM/Project Associate 1.06 b 31,781 0% g

22 |Total FTE & Totat Sataries 52.87 § 1499558 100% §

2% [Fringe Benefiis 7% § B53HZ 100% g

24 |Total Personne! Expenses § 2852671 100% ; §

25 | -

28 dperat‘mg Expenses | Expenditure U : Contract Toul
27 focoupancy & B5B7.90: 100% b 587 902
28 [Waterias and Supplies & 102,606 0% § 102,606
26 |General Operatling § 105484 1005 B 105494
30 15taff Traved i 834 1060% & B3
21 [Consuftants / Subcontraciors | & 154453 100% 5 154,482
32 |Other ! § 0 311.46E 100% 311,465
33 |Totai Operating Expenses i § 12607481 100% § 1.2680,748
34 | 1 ‘ | %

35 |Total Direct Expenses i & 3.213.420 100% § 3.313.420
36 | indirect Expenses ? g - & -
37 JTOTAL EXPENSES $ 3313420 100% b 3,313,420
38 :

35 Number of tinits of Service {UDS) per Service Mode 126,801 : 126801
40 Cost Per Unit of Service by Service fode §26.12

41 Humber of Unduplicated Ciients {UDC} per Service Mode 397

42 1

43 |DPH #1A{1)

Rev. 05120110




Appendix B»Jﬁ:c 2
Appendix Tem: TAAT - 63078
Fage 2

Tides Center
Funding Source: Geners! Fund
Conract Term: Juiy 1. 2004 - June 30, 2018

o BUDGET JUSTIFICATION - i -
: 5 1GE ;
- | % alicceten "
H to Funding |
Sataries and Benefits ! FTE Source Asmount
General M _— ! :
§ LABGTix 450 ixl 0895 | =
Assigiant Ge ISR
LgEr P
H
Bng o P
tor we ;
Minirme H
- ) Anrius! Saies 45C w0695 5118347
Dieck Ciari i
e e &
Bl :
and proless !
ol ane soou ;
& 28880 ix 21.88 X 0.685 =14 4355
H
= with cusiomer service pravision or cliens reletions proterred i
Expe & and wiitngness (¢ wark in 3 ieam snvironment requires !
al fraining may supstinie for experiance.
- Annus: Lalery = E 31,588 ix £.56 0.895 =13 187620
SH, ihciuding ‘
B including the provision i
Rroperty Rangg 2COTE Ere res; & for L :
seenggs of HSH and (he prutent use of | 5 milion
Toe Directors overses alf aspects of the oroanization ang &s servicss,
{0 OPErEHONS. e buiiding and staff provessional development,
interaqency colleporation, program deveiopment, resourCe devaionmant,
veridnr relattons, policy, infrasyusiure angd information technoicgy. The
Dirgctors develoo gnd sustam commiunily and business narnershiuns i | H
maximize and verage Cay resources. In addition, ike Dreciors work cinsaly
with the Tides Center to trovide effective human resources senvicas &t
finanoal manzpement ang aocouniing. Members of four person senicr ‘
isadership team. The Directors report 10 the DISH Aovisory Soard ;
4 i
Minimum Qualitcaions: College Degree required. Dxtensive Experian i
supgorive Housing and fwrm reduction requited. Leaasrshis and personing: i
management expanencd requ = xperience with CuSIOMEer servics provision |
o CHent reistions oretered i
5 116469 iy i.80 0.625 P& 145640




Tides,fenter Appendiz B-Be

Funding Source: General Fund Append: Termn: TANT - 8730018
Craftract Term: ' Judy 1, 2008 - June 30. 2018 Page &
Bepuiy Birecior

LRTLERS Dl EMISTrR
{mmrauons kaeng

BRI [GRET

e o

firations
wemner of foun

e
ce lanags!,
r{l‘:L?’JTEF w Dnrastier

himirmuen Guafticeions . Adminienaiive aRd oroject ma
raguired. \JD‘\EQQ‘ Qeores SEDECETIOE B Teﬂ' e

Superg

_ [ iX 0.88E 85,21
8T : i
Cot e Deguny Diresan?. . ‘ i
~GEY SO0 DDEH
'“‘v|<‘55- Mgsh une ans inEies aEy- :
et Tl i-tal s s wdin ine Tides Cenver, mokioing pavalies H
ASSISIS with occutancy date colection ang re ‘ :
manstes HE coordinglion with Tides, ane maneges ofher droe P
riireenrn Quiaihoations: Collegs degres of equivalent sxpenenae prefared P P

Une year of adminsirative and projact managament expenance raaulred. . H I
Profesmonal training may substhuts for expertence. Ease and sfficiency with : i
Mirerosof Office softwars suite, meluding exiensive expanences with Word and
rid ernal

menl. Dxperience in creating forme and Managing sharad secvonic
network. Databese and basic waly SHLRriEncs 3 k.

ViSS BTGB oF Shent relatons preferred

Y

snnal & 1% 0.695

i ! i

& saai i ; :

Wl i i alanming and
execution, proactive coordination of waii-me benldings, vendor
fEIERGNSNNS 2N oons aon. Cwersess i casiia orQects,
work with buiidirio owrars, ort, 8nd sansian ;
SELERIENCY Fesnonss Sysiems are gfesiive and currentl. Endurss : ;
sroastive SOMMUNICaRon with onsie stafl &3 wel s projessionat devescoment ' I
and training for ali Faciliies employess. Manages Faciily Managars. Member | : 1 ;
af four person senler ieadershin fsam. Report : i : Lo
kamimum (uaiiicaiions: 3 vears or more in skalled maintenance werk regu ! | !
Experience with personnel management and siaf & : ;
with cuslamer service Ditvision or chan relations i

_._..:I.,'UG

P Gaa = 5 Biase Iy A8 71§ 56490

Facllities Manacer
Undear the supervision of T'we Faci
BETVE 85 SUDBIVSOTS and foreperson of three buiid
wels N collancranan with the Faciites Dirssteo
ihe General Mznagers. Fhds will work wilh Conrasion:, vanaon, and
ensure proper. 505‘.-5?’8{;%1\;5. BN Sroacive mamisnance o7 each mn‘imﬂx

5 hanages |
nas each o ak mentenance

witht CUsiDMer Servce Provision or chent relations oreferrec,

Mirnmum Queliteaiions: & vears or more in siiled manianancs work requirsd. | 1 : ; i
Exparience with oersennal management and sisi wainng rogurad, Bxpensncs H | :
: |
: |

I
o3
B
3]
=
<

o
~t

Annug; balary :; § 74420

aimenance Warker
inger e supervisian of the : e i
EEITOTMS preve Srtive. GOITEniy SOEMEND ant rHuins H
MHAINENECE. 3
Mirtmum Luaidicghions: 2y “EGLITER.
Expanence with customer rad

rOWISIN GF Cheni raialuang

B R 178,684

AvITg,

=]

Mirser: Qusiificaiions: Figh Sonoo! Dinloma
BURPON BXDSTISNCE rEdUes, experience In -:me'rmm(
ofices o phus. Tyoe 36-30 WPM, Froficiency wah I~.€5 C)w
Froject Maneger complisr ileracy with & o
INCIUGM spreadshasts, wird proc : i
verbal and wri communicaion sidlls ; ‘

; Golarv=l§  ABT7AR x q60 ix 0696 i=1§ 3 |
TOETETE & Salares T, G287 8 AG0 558 |
Totzl Benefits ; ;




Tides Sentes
Funding Source: General Fund
Contraci Term: July 4, 2006 - June 30, 20178

Appandix Bs¥c ¥

Appendix Term: THMT - 83016

ITELITAN

s

nesittildemativision coverags

fyacaian]

7%

'3 =5

TOTAL SALARIES & BENEFITS

262267

'

Page 4 5,



TidesiGenter

Fundlng E)ource General Fund
Cantract Term: ' duly %, 2008 - June 30, 2018

'

Apnendix B-fic

Appandix Tarm: AT - B/36M1E

e ﬁTlo::anon N

Monthiy : . ¢ to Funding |
Operating Expenges i Expense i # of monibs ¢ Source Amensnt
{Gooupansy; : B : ' :
Rent L > 12 |xi
; :
M 8.462 j» 12 ix: 0695 =:§ 7588
{¥ysier any Sewer . L& 10274 ix 12 =15
Rdonthiv 2 ity costs &l § proper) ; :
Setrent moniniv exaensgs 87 § sites £15,274 x 1F monthy
Eiuiding/Uni Feoair & Replacement: 3 6,182 Ix; 12 0.68% 5 614820
C sl regarad, perlocic ms : :
§ 15,804 :x 12 0.6gE = | ¢
: Sugpiier for (i maks raady work a:
we,’; B8 UGS o mmmeh;nw =gt Across (NG S Sifes and Nencassary
cquipment or gl purchases for ComDIGTing nesden manienanscs work across
the ofr sies
#ronthiv costs averags §78.904 scrogs the § sites
2,361 | x 12 [Xi 0.685 =% 19,88%
S R Servic 2, inspeotion ;
alovs, Mordiy
Pest Coprot 3 7860 ix 12 1% 0.695 & 81358
G DEET GORTDT SBIVE: i
freveion and treatment and e
oy mepectons costs average §7, 360 across § sies i i
BmoyE: $ T3 12 i 68 = 61.43% |
Lanothly pash removel plus periodis remal o asiis Ho
Euephcne & Cable $ 5038 |x 12 % 0,888 =15 418898
20 G SUTE ‘emerrs&s mufrui, o Gifice ieephones fr
| YOICEIN &8 Tean:. Hisrnat soss
DiGH anid %ijﬂ@ Teans. _/#S‘*s Qrganizaticii-veitie celfular phone Fan. 2
cabie TV fass for COMMUy SPEC2E A MEienarnce an repsy 20818 for :
phione Sysiaims. T fing aiso mefdes manthly costs lor wel-based g |
apGuinent skrsgs solutions :
Shonthiv costs gverage 55,035 across 8 butfoings pius DISH Jeniral Offics
Renai ¢ Mainienance Reserve 1,833 |x 12 X 0.685 =15 16283
) i
CWNET Grnasnses nrepalt by DISH snd fo be romirs !
! :
T 578837
O‘fi:c auuuhe“ % 5846 5x! 12 ix 0,685 ={§ 48747
General aiice supnlies inicuding prinbing & dupiicating for I
Services. DRSNS CHNtee SUPRIRS, oomnuier supaka. ; : I |
Monthly costs average §5,847.56 across the § builging sites and DISH H :
Cenral Office. !
L nn__ Bulling and Eviction Prevention; i B33 i 12 ix 0.695 =% 8.947
TR UTRER [k iz z__08% [ =1% 46806
Sarviens and : |
§
i
7§ 2660

Page &



Tides Center Appendix B.80
Funding Source: Genersd Fund Appendix Term: 74T - 82018
Conmat Term: Juiy 1, 2005 - June 36, 2018 ' Paget'

[ P

Geperal Dpessting:

ingureance: 5,264 ¥ 12 3 (.69 =%
2812 = 1z i % 0.685 = §
: i 0655 )

L]
=
Y
Qo
25

BB ixi 42 08B = & 4376

; T¢I A5

100 ix 1z 0665 % 833

‘ T frr
18528 ix 7 BE85 - =& 1onAts
Y

12 X OB TUE T T AR,

i ? |
G il ; : RN
i Py ]
TOTAL GPERATING EXPERSEE ; T NN
R EERDITIR B IEETIED o AT e0 S B0 DI % I i T .
. : : ;
T : [ -
i i ;
TOTAL DIRECT COSTE a T E5.313.420
‘ T °E -
FOTAL MDIRECT COSTE 1 I :
EPPENDIX TOTAL" ; — I




DEPARTMENT OF PUBLIC HEALTH CONTRACTOR
MONTHLY DELIVERABLES AND COST REMMBURSEMENT INVOICE
APFENDEX F-3
Appendix Term: 71112 - 6/30/13

PAGE A

CMs tyeice Humber
Contractor: Tides Center | BB ! | IR I

pAddress: The Presidic P.O. Box 20907
Ban Francisceo, GA 341200807 Contract Purchase Ordes Nc:! |
Telephoneg: 415-56%-6340 Funding Source:| Generai ~und |
Fax: 415-561-6301 Hil-
Grant Gode / Detait:| P |
Program Name: DISH - DAH Clinic (FQHC)

Project Code / Datait: ] I, |

invoite Periad:j

FINAL Invoice i{check if Yes)

D % OF REMAIMING
TOTAL U VERABLES

O7IAE - 0TI

|

TOTAL BELWERED
CONTRACTED THIS

DELIVERABLES LOS LI O s LIOE Eine ues LD RIS [
Properly Managemen: bervices e e

UDC upt UiC unc [l
juncuplicatad Clierts tor Appendir i ; it | - g i jt: 1

EXFPENDITURES EXPENEES EXPENSES Y% TIF REMAINING

BUDGET THIS PERIOD TO BATE BUDGET BALANCE

T otal salanes {See Face B) Gec Y97 Tee 09700

~ringe benefite SE. 108 $8.108.00

Totzl Personnel Sxpenses 530,200 $36 200,00
CUperating Expenses:

Occupancy-(e.o.. Rental of Propeny, Utlities. 522 440 322 45 00

Buildme Mamenance Supolies and Repars)

Materiats and Suppiies-e.c. Dfics, 52,400 $2.400.00
Fostage, Printing and Repre,. Program Supplies)

General Operating-e o nsurance, Stafl
Training. Bauipment Rentsl/Mantenance)

Stafl Travel - (.o, Local & Out of Town)

Consultant/Subconiractor

Ofhrer - (e Chent Food. Clieni Trave!. Cilent
Activiiag and Chent Supphes

Totat Operating Expenses 24 845 524,845 060
Capital Expenditires
TOTAL DIRECT EXPENSES E5E (4% ; CHE.04500
Ingirect Expenses ) C
TOTAL EXPENSES $55,045 N $55.045.00
LESS: initial Paymeni Recovery SINQTES:
Cither Adiustments (Enter as neagtive. if appropriate} :

REIMBURSEMENT

{ certify that the information provided above is, 12 the best of my knowledge, complete and ascurate; the amount reguested for reimbursement is in
accorgance with the budget approved for the contract cited for services provided uncer the provision of that contract. Full justification and backup
rgcorts for those claims are mainiained in our office at the address mdicated.

Signature: Date:
Titie:
Send (o SFDPH Fiscat / invoice Processing
1380 Howard Street, 4th Fioar
Sarr Francisco, OA 84103 By: Cate:
Attn: Contract Pavments {DPH Authorized Sionatory)




DEPARTMENT OF PUBLIC HEALTH CONTRACTOR
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE
APPENDIX F-3
Appeandix Term: 7112 - €303
FAGE B

Ihvaice Neraper

Contractor: Tides Center : HUS T JUL 17 /
Address: The Presidio P.O. Box 28907
San Fransisco, OA 941265-0907 Contract Purchase Order Mot ‘
Telephone: 415-561-6340 Fund Source:] Gerigrst Fune l
Fax: 415-561-8301
! : s Grant Codefl}etail:{ e ]
Program Name: DISH .« BAH Clinic (FQHC}
Project Code / Detatt: | NiF !
invoice Period:| 0704070 - oAt

FINAL Invoice J{chesk If Yea)

DETAL PERSONNEL EXPENDITURES

BUBGETED 3 SEE EXFENSES FERMAINNG
PERSONNEL = S THIS PERIOE T4 DATE BALANCE
| Fanitor 1020 $6.377.00 %
Faciiiies Manager RIS 57 15400 %
Maintenance Works; G20 $58.627.00
[
1
: |
i o !
TOTAL SALARIES L0583 22 0% ; 522082 00
{ certify that fne mformanon provides above 6. o he best of my Knowisgdge, compiete and accurate: the amount requested for rernbrsement is i«

accorfance wih the budget approved for the contract cited for services provided under the provision of that contract. Full justification and backup
recoras jof tnose claims are maintained in our office 2t the address indicaied

Cartifiad By: Date:

Tite:!




Contractor:
Address:

Teiephone:
Fax:

DEPARTMENT OF PUBLIC HEALTH CONTRACTOR
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE

Ticdes Center
The Presidio P.O, Box 29907
San Francisce, CA 94128-0867

415-561-6340
415-561-6301

Program Mame: DISH - Camelot Hoiel (MHSA)

APPENDIX F-3a

Appendix Term: 7112 - 830413

PAGE A
CHME ¥ woice Rumber
I | HUZ1IULL i
Contract Purchase Order Nc:[
H EJ H Funding Source:| MEEA |
] .
' Grant Code / Detail: | PN, . }

Project Code / Desait: |

PMHSES / 1305 |

invoice Period: \

112 - 073115

EARETA |

0714

FilAlL Invoice| {check il Yes)

TOTAL DELIVERED " OF
CONTRACTED THIS PERIOD TOTFAL
DELIVERABLES U0 LD Uos une Uas uDC uQs unc
Eropersy Management Dave 218 31
[
Une upc upc upc goo
{Unduplicated Clients for Appendbt [ IE i b i I ] i 3§
EXPENDITURES EXPENSES EXPENSES Y% OF REMAINING
BUDGET THIS PERIOD TO DATE BUDGET BALANCE
ofal Salaries Thee Fage BY EV RN - [ T2iE780.00
Fringe Benetits 578,185 | $72.195.00
Total Personnel Expenses 3284 985 5294 085 D0
E;peratina EXpenses
Qcoupaney-(e.g. Ren of Propery. Utiities, $75.517 $70.517 GO
Building Maintenance Suppiies and Repairs)
Materiais and Supplies-e.c. Othce $2,000 $2,006.00
Posiags. Printing and Repro, Program Supplies)
General Operating~e.c. insurance  Stafl $4,848 $4,848,00
Training, Eguinment Rentai/Maintenance !
Staff Travel - (e.c.. Local & Out of Town!
Consulrant/Subcontracior
Other « (e.c., Client Food. Chent Travel, Client
Acivities and Chent Supplies:
Total Operating Expenses §£5c.365 SBE. 365 .00
Capttal Sxpenditures
TOTAL DHRECT EXPENSES $381.250 Bad; . a50.00
B Dreduct Resigent rees [FRRE j TR
TOTAL EXPENSES $376.170 S37C,170.0
LESS: injtial Payment Recovery INGTEE:
Other Adiustments (Erter as negative i appropriate!
REIMBURSEMENT

+ certity that the information provided above is, fo the pest of my knowledge, compiete and accurate: the amount requested for reimbursement is In
accordance with the budget approved for the contract cited for services provided under the provision of that contract. Full justiication and backue
records for those claims are maintained In our office &f the address ingicated.

Signature:

Title:

Date:

Send 0 SFOPH Fiscal ! tnvoice Procassing
1380 Howard Street, 4th Floor
San Francisco, CaA 84103

At Comtract Pavments

By: )
(DPH Autnorized Signatory)

Date:




Contractor:

Address

Telephone:
. Fax:

Program Name:

DEPARTMENT OF PUBLIC HEALTH CONTRACTOR
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE

Tices Center

: The Presigio P.O. Box 29307

San Francisco, CA 94128-0907

£15-561-6348
A15-561-6301

DHSH - Camelot Hotel (MHSA)

DETAIL PERSOKNEL EXPENDITURES

APPENDIX F.3a
Appendix Term: 7M/12 - 6/30/13
PAGE B

mvoice Number

I HUzi Uy r ;

Contract Purchase Order No: [ ;

Fund Soume:| M35 A

Grant Code | Detaii;! M, |

Project Code / Detail:f PMHSE3 7 1305 i

Invoice Period:[ G742 - 07tz

FINAL Invoice (check 1T Yes)

BUDGETED EXPENGES EXPEMSES % OF REMAINING
PERSONNEL FiE SALARY THIS PERICD TC: DATE BUDGE™ BALANDE
General Manager 1.00 Sha 510 T §54.512.00
Assistant General Manager 1001 - $38,137 | $38.137.00
Desk Clerk i 375 $107.362 5107.363.00
Janitor 0.50 315778 515.778.00

H
i
CTAL BALARIES 1 6.25 5215780 215 70000

Feertity tnat the miormaucn provides above is, 1o the best of my knowiedge, complete and acocurate; the amount reguested for reimbursement i ©

accordance with the budget approved for the contract cited for services provided under the provision of that contrect,  Full justitication and beckup
records for those claims are maintained in our office at the address indicated.

Ceriified By:

Title:

Date.




DEPARTMENT OF PUBLIC HEALTH CONTRACTOR
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE

Contractor:
Address:

Telephone

Prograrm Namea:

Tides Center
The Presidio P.0. Box 29907
San Francisco, A 94125-0807

. 415-561-6240
Fax:

445-561-8301

DISH - Empress Hotel (HUD)

- HUH

Contract Purchase Order No:i

AFPENDIX F-36
Appendix Term: 8112 - 6/30/13

PAGE A
CMS £ Invoice Nomber
6380 | HU51SER 1D |

1

Funding Source: |

Grant Code / Detaii:!

HUD Grant

HCHOOS/ 3

Project Code [ Detail:|

NFA

invoice Period:|

Q8312 - DBIA0 D

FiNAL Invoice] {(check if Yes)

TOTAL DELIVERED DELWERED % OF {EMAINING
CONTRACTED THIS PERIOD TO DATE TOTAL
DELIVERAELES U0 [ sley us upo Uos woC YOS LB LIS
Property Management Davs 11,487 3% 14,457
Do 3]nied unc upc unc
fUndupiicated Clients for Appendix [ S =i ki | i FEE
EXPENDITURES EXPENSES EXPENSES % OF REMAINING
BUDGET THIS PERIOD TO DATE BUDGET BLALANCE
Total Salaries (Sew FPage B, S115.800 B $115.800.00
Fringe Benefits $42,400 $42.498.00
Total Personnel Expenses $158.208 $158.208 00
Uperating Expensas:
Ocrupancy-le.g.. Rentsi of Propery. Ullifies, 3118673 3118.673.00
Buildino Mamtenasnce Suppiies and Repars)
Materials ang Supplies-(e.c., Office, $4 673 5487300
Postage. Priramt and Repro., Program Supplies)
General Operating-te.g.. insurance, Staff 54,592 §4,882.00
Traming. Equipment Rental/Maintenance!
Sipff Travel - te.0.. Locat & Cutof Town)
ConsultantSubcontracior
Oriher - (e.c.. Cient Food. Client Travel, Cliert
Acivities and Chient Suppies)
Total Operating Expenses £128.338 3128 338.00
Capital Expenditures
TOTAL BIRECT EXPENSES 5287630 Bo6! Bk, 0l
Dreguct Resipern Fess (302.807) (E02 B0 30
TOTAL EXPENSES §$194 799 $184,.798.00
LESS: initial Payment Recovery ANOTES:
Other Adjustments (Enier as negative. f appropriate) i
REIMBURSEMENT £

| certiiy that ine information provided above is, to the best of my knowledge, somplete and accurate; fne amount reguested far reimbursement is in
accordance with the budget approved for the contract cited for services provided under the provision of that contract. Full jJustification and backup
records for those claims are maintained in our office at the acdress indicated.

Signature;

Title;

Date:

Send @
1380 Howard Stree!, 4th Floor
San Francisca. CA 84103
Attn: Contract Payments

SFDPH Fiscal / Invoice Processing

By

{DFH Authorizeg Signatory)

Date:




Contrastor:
Address:

Telephone:
Fax:

Program Name:

DERARTMENT OF PUBLIC HEALTH CONTRACTOR

Tides Center
The Presidio P.O. Box 28807
Ban Francisco, CA 941250907

415-561-6340
415-561-8301

DISH - Empress Haotel (HUD)

DETAL PERSONNEL EXPENDITURES

MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE

APPENDIX F-3h
Appendix Term: 9/1/12 - 8/30/13

PAGE B

invocice Mumber

| HUBISER ]

Coniract Purchase Order No:|

Fund Source:| HUD Grant

Grant Gode | Detail: |

FICHODEME |

Project Code / Detail: |

NIA

invoice Period:|

(e - 08/30/40 '

FINAL nvoice {cheek i Yelsj

H

BUDGETED EXPENSES EXPENSES % OF REMAINING
PERSONNEL FTE SALARY THIS PERIDD TO DATE BUDGET | BALAMNCE
General Manane: .50] S0 256 5 5.00
Assistant Ceneral Manager {650 510,069 519.060.00
Desk Cierk 160 545,808 $45. 808,00
Janitar 0.75] 323667 $25.667.00
i

13

] :
TOTA. SALARIES 3.05 §115.800 $115.800.00

i certity &t tne informaiuon provided above 15, 10 the 02 oF my KNowledge, complete and gCCUraie: INE amount reguestied for reimbursement Is In

accordance wilty the buage! approved for the Contract cited for services provided under the provision of thal contract  Full justification anc backup
records for those claims are maintamed in our office 8t the adoress indicatec.

Certified By:

Title:

Date:




DEPARTMENT OF PUBLIC HEALTH CONTRACTOR
MONTHLY DELIWERABLES AND CO5T REIMBURSEMENT INVOICE

Contractor: Tiges Cender

Address:

The Presidio PO, Box 28807

San Francisco, CA 54125-0807

415-569-8340
415-561-6301

Telephone:
Fax:

Program Mame: DISH - 6 Buildings (GF}

Contract Purchase Order No: i

APBENDIX #-30
Appendix Term: 7M/1Z - B/30/13

PAGE A
CMsf iresice Number
g3sl | { HUTTJULTY |

Project Code / Detail:

DEHCA3000254-01 i

i

Funding Source: Cenersl Fund - |

Grant Code / Detzit:: N4 |

NIA

REIMBURSEMENT

tnvoice Period:|  07/1/30 - 07031010 |
FINAL invoice Heheck 1f Yeg)
TGTAL a1 o (IF REMAINING
CONTRACTED s T TOTAL DELIVERABLE
DELIVERARBLES uos LI LS LD LGE upc LOS un !
Property Mansgement Days 126.80% | A8% SRR 35T
; ]
upC UoDl UGC upc und
TUnduplicared Tiierts for Append S AT L § N T NETI
EXFENDITURES EXPENSES EXPENSES % OF REMAINING
BUDGET THIS PERIOE TO DATE BUDGET BALANCE
Tiowl Salaries [See Fage B 32156470 (32,168 415300
Fringe Senefits 5794904 $794.904.00
Fotal Persannel Expenses 57.051.317 P 82 851.317.00
Operating Exnenses: ;
Greeupancy-{c o Remal of Fropery, Ltilties | S846,268 S84€. 266 00
Building Maintengnce Suppiies and Repars:
Haterials and Supplies-ie.o. Otine. $147 650 $147.690 .00
Poswage. Printing and Reprc.. Frogram Supphes!
General Operafing-e.c. insurance, $1a# $148.877 $148.977 .00
Tramung, Fauipment RenielfMamenance |
Staff Traved - (e.o.. Locai & Out of Town) $1.200 $1.200.00
Consultant/Subcontractor §222.330 5222 330,00
Other - e Chert Food, Cilent Travei, Chent 5448 344 $448.344 00
Aciivities and Cient Suppliss:
Total Operating Expenses $7.814,807 §1,814.807 00
{-apital Expendiures
TO1AL DIRECT EXPENSES £.124
B Deouct Resident Fees {& 5087
TOTAL EXPENEEE $3.311.027
LESS: tnitial Payment Recovery NOTES:
Other Adjusumnents (Smer a3 negative i anpropriste:

i certify that the inforrmation provided above is, to the best of my knowledge, comptete and acturate; the amount requested tor reimbursement is in
accordance with the buagel approved for the contract cited tor services provided under the provision of that conrract. Full justification and packup

records for those clams are maintained in our office ot tne address indicated.

Signature: Date:
Title:
Send to: SFDPH Fiscal / invoice Processing
1380 Howard Street, 4th Floor
San Francisca, CA 84103 By, Date:

Ann: Contract Payments

(DB Authorized Signatory)




DEPARTMENT OF PUBLIC HEALTH CONTRACTOR
MONTHLY DELIVERABLES AND CUST REIMBURSEMENT INVOICE
APPENDIX F.dc
Appendix Term. 711717 - BI30M13

PAGE B

Invoics Number

Contractor: Tides Certer | HUTAULTE

Address: The Presidio P.C. Box 28007
San Francisco, CA 34125.0807 Contract Purchase Order No: | DEHCTI000254-01 :
Tetephone: 415-581-6340 Eung Source:| Gizneral Fung i
Fax: 415-561-6301
e Grant Code | Detatt:| BIA |
Programn Name: DISH - & Buildings (GF)
Project Code | Detaft:| [

imvoice Period:i 077112 - 07310 |

FINAL invoice {check I Yes)

DETAL PERSONNEL EXPENDITURES

BUDGETED EXPENSED % 6% REMAIMING
PERSONNEL T SALARY TE DATE BUDCE” BALANCE
iGeneral Manage! 2 50 SUa5 304 5245 306400
Iifssisiznt General Manager 4. 80 3971617 5171.617.00
lDesk Clerk 21.85 $625.565 i 5625 566.00
Jlaniter 855 §260.804 : S260.804.00
[IDirector 1.80 5208 435 3200 435 00
Deputy Diractor 1.00 $88.528 $88 529.00
Operatons Manager 1.00 550,995 $50.905.00
Fasitities Direcinr to1.00 §81.24¢8 $81.248 00
Facilities Manager .87 5107.018 $107.018.00
Maintenance Worker 5.80 $250 185 : 525C.185.00
Facilities OM/Project Associate L16D $45. 702/ $45.702.00
i
|
T TAL SALARIES e 87 52156413 RE R

i setlity INat 1he icHMAIoN DIOVIGEG Bhove 1§, I 1NE DESI of my kNowieaas, compiete 2nd accurais; Ine amouni requested tor relmbursement is 1
accornance with the bucge: approvad for the contrast oited for services provided under the Drovision of that contracs  Ful justification and backue:
recards for thase claims are maintained in our office &t the address mdicated.

Certified By: Date:

Title:




DEPARTMENT OF PUBLIC HEALTH CONTRACTOR
‘ MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE

Contracter: Tides Center

Address:

The Fresidic P.O. Box 28807

San Francisce, G 94729-0807

41556 -8340
415-561-8301

Telephone:
Fax:

Program Mame: DISH « DAH Clinic [FQHC)

DELIVERABLES

Contract Purchase Order NQ:L

HUH

TOTAL
CONTRACTEL:
[ UD

CELVERED
TriS PERIC
S8

UL

APPENDIX F-4

Appendiz Term:. 74113 - 8/30/M14

PAGE A

twnice Number

. |

HUELIS

Grant Code ! Detait:|

Project Code / Detait:§

DELWERED

TOL
13038

Funding Source:| General Fund

N/A

N7A

T el ~ e, s
Invoice Peripd:|  G7A1/13 - 07/51/75

FINAL Invoice }(checi\' i Yes)

REMARING
“OELVERABLES
& LIDC

S O
TOYAL
uns upe

IATE
U

Froperty Manaoemerd Services

1z

Slindupiicated Chients for Appendix i

EXPENDITURES

EXPENSES

THIS PERIOL

EXPE

TO DATE

NSES REMARING

BALANCE

i otzl Salaries {See Page B

2241500

Fringe Benefis

B8.115

§6.115.00

Towsl Perspnne| Expenses

$30.230

53623000

Operating Expenses:

Oooupancy-ie o Rental of Fropamy, Utilties,

§2l 445

hez 445.00

Building Maintenance Suppies and Repairs,

Materials and Supplies-ie.c. Office,

52,400

§2,400.,00

Fosiage, Pnniing and Repre., Program Supplies)

General Dperating-te.c.. Insurance, Stafl ||

Traning, Covipment Rental/Mamenance]

Staff Travel - (e.q.. iocat & Qut of Town)

Lonsultant/Subconiractor i

Othar « 1e.c.. Chent Food. Client Travel, Client

Arteriies and Ciient Supplies:

Total Operatino Expenses

524845

524 845 DU

Lapital Expendiures

TOTAL DIRECT EXPENSES

555,075

Dedu! Magiden) Fees

He)

TOTAL EXPENSES

§55 045

LESS: inifial Payment Recovery

NOTES:

REIMBURSEMENT

Other Adiustments (Emyer 2o negative, i approprigie)

| Gertify that the information provided above is, to the best of my knowledge, compiete and accurate: the amount requested for reimbursement i in
accordsnce with the budget approved for the contract cied for services provided under the provision of that contract. Fult justification and backup
recors for those claims are maintained In our office at the address indicated.

Signature: Date:
Title:
Send o SFDPH Fiscal / Invoice Processing
1380 Howard Strest, 4th Floor
San Francisco, CA 04103 By: Date:

Atin: Contract Payments

{DPH Authorized Signatory)




DEPARTMENT OF PUBLIC HEALTH CONTRACTOR .
MONTHLY DELIVERABLES AND COST REMBURSEMENT INVOICE
APPENDIX F-4
Appendix Term: 771/13 - /30014
PAGE D

twoice Number

Contracien Tides Center i HUZTJUL 13
Address: The Presidio P.O. Box 206807
San Francisco, A 341250807 Contract Purchase Order Nc:[
Telephone: 415-561-6340 fund Source:] General Fund
Fax: 415-561-8301 o
Grant Code | Detail:| N/
Program Name: DISH - DAH Clinic {FQHC)
Project Gode / Detail:| N/A
invoice Per‘:od:[ Q7715 - 077300

FiNAL invoice {check If Yes)

DETAIL PERSONNEL EXPENDITURES

SUDGETER EXPENSES EXPENSES % OF EMAINIR
PERSONKNEL e SALARY THIS PERIDD: TO DATE BURGET BALANCE
fJanior T 20 HE 218 ! $6.218.00
[Facilites Manaoer EE 57 161 ] $7.161.00
wMaintenance Waorker i .20 58,636 $8.636.00
1
H
]
i
]
TOTAL SALARIES 0.53 522115 o 415,00

§ certity that {ne imormation pravides above 15, 10 e DS o My Knowietoe. compiete and accurale; INe amolnt requested 10 reimbursement 18 I
acsorcance with the susget approved for the contral cited for services provided under the provision of that contract. Full justification and backur
Fecorns for those claims are maintgsined in our office at the address indicated

Cartifiad By Date:

Titie:




DEPARTMENT OF PUBLIC HEALTH CONTRACTOR
Y ’ MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE
: - APPENDIX F-4a
Appendb: Terme 7/1/13 - 8/30/14

PAGE A
CME & invoics Mumber
Contracter: Tides Center [ esh | I Hu2 UL 13
Address: The Presidio P.O. Box 29807
San Francisce, CA 94129-0807 Contract Purchase Order No:|
Telephone: 415 561-63460 ; Funding Source:} MESA
Fax, 415-561-6301 | HUH
' Grant Cooe/ Detaii:'f WA
Program Name: DISH - Camelot Hotel (MHBA)
Froject Code / Detail:| PMHSES / 1405
tnvoice Peviod: |  07/1/1% - 07131413
FINAL invoice }(chec}; i Yes)
TOTAL DELIVEREL! DELIVERED % OF PEMAINING
CONTRACTED THIS PERIOL T DATE TOTAL DELWERABLED
DELIVERABLES uos LG Uos une UQs Do uos UDC oS Uno
Froperty Management Days FRES 3t : i ERE Y
! i
!
z :
i T
)]
unc UDC jajale [Sinje uoc
Undupiicetad Ciients for Appandix - o [EET - W R - I
EXPONDITURES EXFENSER EXPENEES % OF REMAIMNING
SUDGET THIS PERIOL TO DATE BUDGET BALANCE
Estaf Salanes (oee Fage B, 5216.00C i EITE0E 00
-finge Benstils 579,274 H §8579 27400
Total Personnel Expenges U5 T80 i 5285.280.00
Operating mxpenses’
Occupancy-(e.o. Renta of Property. Utifies. §578.517 578,517.00
Guiloing Mameenancs Sunphes and Repamsi
Materiais and Supplies-ie o Ofioe 52.000 $2.000.00
Postage. Prnting and Reoro.. Program Supplies )
General Operating-e.o.. Insurance., Siafl 54,848 $4,848.00
Traming, Baupment RentalMairtenance )
Staff Trave! - (2q. Losel & Ou of Town) B .
Consuitany/Subcentractor
Other - (e.g. Giien! Fooz, Client Travel, Cient
| activives ang Clien! buppies )
Total Operating Expenses 86 36 | GHE 56500
Capital Expenrditures -
TOTAL DIRECT EXPENSES XL RN VAN
Deouc! Resioent Fea: | RN } R
TOTAL EXPENBES 8375 507 S37E.507.0C
[.ESS: initial Payment Recovery HINOTES:
Other Adjustments (Enter as neqative, if aporopriste; : ‘
REIMBURSEMENT ’

t ceriify that the information proviged above is, to the best of my knowledge, complete and accurate: the smount requested for retmblrsement ts in
accorgance with the budget approved for the contract cied for services provided unaer the provision of that contract. Full justification and backup
records for those clams are mainizined i our office at the address indicaed.

Sighature: Date:

Title:

Send o SFDPH Fiscal / invoice Processing
1380 Moward Street, 4th Floor
San Francisco, CA 94103 By: Daie:
Atin;  Contract Payments (DPH Authorized Sianatory)




DEPARTMENT OF PUBLIC HEALTH CONTRACTOR
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE
APPENDIX Feda
Appandix Term: 7/1/13 - 6130114

PAGE B
Invtsice Murrder

Contractor: Tides Center | HUZJULS !
Address: The Presidio P.O. Box 24907

San Francisco, CA 94128-0807 Caontract Purchase Order Mot |

Telephone: 415-561.6340 Furnd St;rurcsz:;T MHSE |

Fax: 415-56%-6301
Grant Code / Detail:| A

Program Name: [MSH - Camelot Hotel (MHSA)

Project Code / Detail: | PMHSES / 1405 f

invoice Period:{ 0771715 - 074311 ]

FINAL tnvoice! }(_checi; i ¥es)

DETAIL PERSOMNEL EXPENDITURES

BUDGETED EXPENSES EXPENSES % (i REMARING
PERSONNEL FE SALARY THIS PERICT: T AT BUDGET BALANCE
General Manager .00 554,567 $54.567 .00
Assisiant General Manzger 1.00 F3RTE ] 528.175.00
Desic Cierk, N 5107 470 $1G7 470.00
Jdanitor (.50 $18. 784 $15.794.00
I
T
L
TOTAL SALARIES €25 5216.008 216 .006.00 }

jcerity that e miormahon proviged above is, 1o the best of My knowienge, compiea 2nd accurate) INe amouni requested for reimbursernent 15
accordance with the budnet approved for the contract cted for services provided under the provision of that contract. Full justification snd backot
records for those clzims are maimained in our office at the address indicated.

Ceriified By: Date:

Title:




Contractor.
Address:

Telephone:

DEPARTMENT OF PUBLIC HEALTH CONTRACTOR
MONTHLY DELIVERABLES AND COST REMBURSEMENT INVOICE

Tides Center
The Presidic P.O. Box 29807
Sart Francisco, GA 84128-0807

415-561-6340

APPENDIX Fedb

Appendix Term: 8/1/15% - 6/30/14

ChE ¥

PAGE A

irvaice Humber

[ amme |

HUS1SEP 1Y H

Contract Furchase Order No|

Fax: 415-361-8301

Program Name:

DSk - Empress Hoted (HUD)

HUH

Funding Source:[

HEUID Grrarn: !

Grant Code / Datail: {

HCHD05/14 i

Project Code / Detail:[

RYA ]

tnvoice Pericd:|

09415 - BB/301% ‘

FINAL lnvoice] (check if Yes)

TOTAL DELVERED o % OF BEMAIMNNG
CONTRACTED THIS PERIGE O 3 TOTAL DELWERABL
PELIWVERABLES 1HE i UG LIS LGS Ut U0s uoe (W} LN
Froperiy Maragement Lave 14 487 ek : G487
Upe S0l uoc upe T
fUnaupticatad Clients Tor Appendix 35 f i 4 i ! I I
EXPERDITURES EXPENSES EXPENSED % QF RERMAINNG
BULGET THIS PERICT TO DATE BUDEEY BALANTE
Total Sataries (see age B RS TTI58%6.00
Frninge benehts 547 541 $42.541.00
|L_Total Personnel Expenses 5158457 5158 457 DU
Uperating =xpenses;
Ocoupancy-le.c.. Renal of Propeny. Utililles, $119672 $110.673.00
Building KMamtenance Supplies and Regars,
Materials and Supplies-{e;. Ofice. $4.873 $4.673.00
Fostage, Panting and Repre. Program Supplies)
General Operating-e.q.. insurance, Stafl 4,092 54,982.00
Trainmg, Eouipment Rental/Marvenance)
Sgaft Travel - (e .ocal & Duiof Town] -
Consultant/Subcottiractor
Other - je.q. Clisnt Foon. Clieni Travel, Ghent
Activities and Clent Supphes
Total Operating Expenses §1249 33¢ $125 338 00
Captial Expenditures
| o AT A T e Ty 5 7
TOTAL DIRECT EXPENSES $287 700 5257,785,00
Dedyst Kesigen! Feex [ jesn {587 036 00!
TOTAL EXPENSES $194,75C $184 780 00
LESS: initial Payment Recovery CTES:
Other Adjustments (Enier as neaative i sporopriate’
REIMBURSEMENT

| certify that the information provided abeve is. to the besi of my knowledge, compiete and accurate; the amount requested for reimbursemaent is in
actorgance with the butget approved for the contract cited for services providged under the provision of that contract, Fulf justification and backup
records for those claims are mamiained in our office &t the address indicated.

Signature:

Title:

[ate:

Send @

SFDPH Fiscat/ invoice Processing
1380 Howard Street, 4th Floor

San Francisco, CA 84103

Atin: Contract Payments

By

Date:

{DPH Authorized Signatory)




DEPARTMENT OF PUBLIC HEALTH CONTRACTOR
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE
APPENDIX F-4h
Appendix Term: 813 - 6/3014
PAGE &

inwoice Mumiber

Contractor: Tides Cenier r HUS5E
Address;, The Presgidio P.O. Box 29807
San Francisco, CA 34129-0907 Contract Purchase Order No: |
Telephons: 4155616340 Fung Source: | HUL Grany
Fax: 415-564.6301
Grant Code / Detalt:| HOHDOS/ 14
Program Name: DISH - Empress Hotel (HUD)
Project Code / Detail:} N/A

Invoice Period: | G112 . 0830

FINAL Invoice| l(chac‘lg i Yes)

DETAL PERSONNEL EXPENDITURES

EXFE EXPENGES % OF [ REMANING
PERSONNEL T THIS PERIDE i TO DATE BUDGEY ! BALANLE
eneral Manage: | G.50; | T2/ 2200
Assistant General Manager . G50 $18.088 : ] $16.086.00
Desk Clerk B0 545 864 b 545.854.00
Janitor 075 523687 $73.681.00
1 t
]
- :

TOTAL SALARIES 3.25 £115.096] - ] ! 145 048 00
t GeriTy Al 1ne Eomsuen provided sbove 5. 10 ne pest of my ¥nowieoge, complete ang accurate; the amoeunt requested for rempursement 1s -

accordance with tne bucaet approved for the contracs cred for services provided under the provision of tha contract  Full justification and packar:
resords for tnose cisims are memtained in our office al the adaress indicaed

Cerlifiad By Date:

Title:




DEPARTMENT OF PUBLIC HEALTH CONTRACTOR
MORNTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE

Contracter: Tides Center
Address: The Presidio PO, Box 28807
San Francisco, A 941250807

Telephone: 415-567-6340
Fax: 415-561-8301

Prograrﬁ MName: DISH - 6 Buildings (GF)

APPENDIX Fude
Appendix Term: 71115 - 6/30/14

PAGE A
LMy # invoice Namber
[ 6380 | \ HUiidUL s

Contract Purchase Order Nau | |

: Funding Source:i Gensral Fund

D HUH
i Grant Cede | E}etai!:[ PafA |

Project Code ! Detail:| N/A i
invoice Period:] a7HE - 07miE ]
FINAL invoice j{check if Yes)
TOTAL DELIVERED DELIVERED % OF REMAINING:
COMNTRACTED THiS PERIOE: TO DATE TOTAL DELMERABLES
OELIVERABLES el una uns uns U0s U0 Uos une uas [hisls
Eroperny Managemeni Dave 126,80 362 | AREa | 380
i r
|
|
b Unh Lne upc upo
jUnduplicarec: Chients for Appendix i s307 [; ] 1 EE il EE
EXPENDITURES EXPENSES EXPENSES &% OF REMAINING
BUDGET THIS PERIOD TO DATE BULGET BALANCE
Tota! Salaries [oes ~age 5] TZ 158,560 | [82.158.568.00
+rnge Benefits 5785 698 : | 5705608800
Total Personnel Expenses $2.954 267 : ! 52,954 267 .00
QUNEraing mXpenses:
Ocoupancy-(e.g. Rema of Propery. Uilifles, S846.268 | 384E.260.00
Byiiting Maintenance Supples and Repars)
Materials and Supplies—e. Office $147 650 §5147,680.00
Postage. Punvng and Repre ., Program Supphes!
General Uperating-{s.q . insurance. Sl $148,977 §148.977.00
Training, Eauinmeni Remeliaintenance)
i
| Siaf Travel - e.g., Locat & Out of Town) $7.200 §, 200 .00
Consuttant/Subcontragtor $222.330 . ' §222.830.00
Diher - (e.p. Chent Food. Ciient Travel, Client 5448 344 - - 5448,344.00
Activities antg Client Suppiles ;
i_Total Dperating Expenses 57,814 807 51,614,807 D
. Capital Expendinures : :
TOTAL DIRECT EXPENSES 54 769074
Densls Hesgen -ess (57, 1t !
ITOTAL EXPENSES 55,313,420 |
L FS8; initial Pavyment Recovery INOTES '
Other Adigstments (Enter as neqative. T approptiate) | . ‘
REIMBURSEMENT [

t certify that the information provided above 15, to the bast of my knowiedge, complete and accurate; the amount requestad Tor reimbursement is in
accordance with the budget approved for the contract clted for services provided unger the provision of that contract. Full justification and backup
records for those claims are mamtained in our office at the address indicated.

Signature:

Date:

Titie:

1Send 0! SFDPH Fiscal [ involce Procassing
1380 Howard Street, 4th Fioor
San Francisco, CA 94103
Attn: Contract Payments

By: Date:
{DBH Authorized Signatory)




Contracior
Adoress:

Telephane:
Fax:

Program Name:

DEPARTMENT OF PUBLIC HEALTH CONTRACTOR
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE

Tides Lenter
The Presidio P.O. Box 29907
San Francisco, CA 941 28-0007

415-561.6340
4155616301

DISH - € Butidings (GF)

APPENDIX F-4c
Appendix Term: 7/1/13 - 613014

PAGE B
invpice Mumber
[ HUTUL s
Contract Purchase Order jo:| i
Fund Source: | General Fund i
Grant Cods ! Detait:| A |
Project Code / Detait:| Wik ;
invoice Pariod:| Grims - 071 s

FINAL Invoice i(c‘neck if Yes)

DETANL PERSOMNEL EXPENDITURES

EXPENSES EXPENSES Ya (3F REMAIING
PERSONNEL ) FTE \ THIS PERIOD T DATE BUDGET WNCE
Ganerai Manage: 4.50 5245544 5245 545 00
Assistant General Manager 4.50 Ei71,788 5171.788.00
Desk Cierk 21.85 $626.181 $626 181.00
fuanitor £.55 $270.074 ¢ 5270.074.00
iDrecior 1.80 52096845 $204.645.00
[Deouty Direcior 7.00 §85 628 $09 656,00
Operations Manager 1.00 $51.048 $51.046 .00
Facilities Director 1.00 $81.320 ¢ 587.328.00
Faciliies Manager 1.87 $107 125 §$107.125.00
Maintenance Worker 5.80 5250445 3250 445 .00
Factiities OM/Protect Associale 1.00 545,748 545,748,060
TOTAL SALARIES 52.87 e 158 564 . T2 158 56000
I ceriity et e informsiion provided sbove is, 10 Te best of my Knowienfe, COMDIets and auturale; ¥

he amount requesies for reimbursemsni 1s n

accordante with the budget approved for the conwact cited for services provided under the provision of that contract. Full justification and backup
records for those claims are maintained in our office ai the address indicated.

Certifled By:

Title:

Date:




DEPARTMENT OF PUBLIC HEALTH CONTRACTOR
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE
APPENDIX F-§
Appendix Term: 7/1/14 - B30/ 2

PAGE A
CMS $# Iinvsice Number
Contractar; Tides Center \ £380 | i HiigddULi4
Address: The Presidio PO, Box 28807
San Francisco, CA 84128-0507 Contract Purchase Order Nos|
Tetepnone: 415-561-6340 ’ Funding Smm:e:} Senersl Fund
Fax: 415-561-8301 HUH

Prograim Name!

DISH - DAH Clinic {(FQHC)

Grant Code / Detaii:[

NIA

Project Lode / Detall: |

NFA

Invoice Pariod: |

0774794 - 0731004

FINAL invoice;

{check if Yes)

TOTAL DELIVERED REMAINING
BELIVERABLES
LIGE in

DELVERED
CONTRACTEL THIS PERQD TODATE TOTAL
U LIEC HO jijsiel UOE UbC U0S LI
5 !

% OF

DELIVERABLES
Properiy Management Services

unC unc
jUndupiicated Clients for Appendix B -2 Wi g I ]

UG

EXPENDITURES EXPENSES

THIS PERIGE:

EXPENSES % OF
TO DATE

REMARING

BALANCE
52e 115,00
$5.115.00
$30G.230.0C

BUDBGET
F2C H1D
58,115
$30,230

Tow! Salanes (Gee Feae B
FFringe Beneflic
Tota!l Personne! Expenses
Operaing CXpeEnses:
Orecupancy-{e ¢, Remal of Propery, Ulities,
Building Mamtenance Suppies and ReDaiIrs

§27 445 B

Fry

iais and Seppiies-oo g, Office
Bpstage, Printno and Repre,. Program Supslies)

52 400.00

General Operating-e.q., isurence. Stafl
Tranring, Eoumment RertatMainenance®

Stafl Travel - (e.g . Local & Dut of Town)

Congultant/Subconiractor

Other - e, Chent Fooc. Cheni Travel, Clen
Aclivities and Dhert Supplies)

Total Operating Expenses

Capital Expenditures
TOTAL DIRECT EXPENSEER 55
: {

Daduc! Resident Fe

TOTAL EXPENSESR

LESE! initial Pavment Recovery.
Oiher Adiustmerits (Enter as negative, if appropriate}

574 845,00

[NOTES:
i

REIMBURSEMENT

i certify that the information provided above 13, to the best of my knowiedge, compiete and acourats; the amount requested for reimbursement is in
aceordance with the budget approved for the contract cited for services proviged under the provision of that contract.  Full justification and backup:
records for those claims are maintainad in our office at the adoress indicated.

Signature: Date:

Title:!

Send o SFDPH Fiscal ! invoice Processing
1380 Howard Street, 4th Floor
San Francisco, CA 94103

Atin: Contract Payments

By

. Date:
(DPH Authorized Signatory:




DEPARTMENT OF PUBLIC HEALTH CONTRACTOR
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE

Tides Center
Tne Presidic P.O, Box 28807
San Francisco, CA 94125-080

Contracior:
Address:

415-561-6340
415-561-6301

Telephone:
Fax:

Brogram Name: DISH - Camelot Hotel (MHSA)

7

HUH

APPENDHX #-5a
Appendx Term: 7/1/14 - B/30M15

PAGE A
CMs # invoice Mumber
g380 | | HU21JUL 14 %
Contract Purchase Order Nn:§ !
Funding Source:] MHSA |
Grant Cade / Detail:| A |

Project Code / Detail:|  PMHSES / 1505

invoice Perod:]  (07/1/14 - 07/31414 ‘

FIMAL invoica! {check if Yes)

TOTAL DELWVERELD DELWERED % OF FEMARNING
COMTRACTED THES PERIOL: TO DATE TOTAL - 5
PELWERABLES LIGE U UGCE [inie Uuos unc [Slak [#inles s
Property Management Davs 9,188 | I | ¢ 18E 3
: !
|
[Sivie UnC Uoe unc Uupc
junduplicated Cilents for Appendix || TEN | 3 | §oooE] [T T
EXPENDITURES EXPENSES % OF FERAINING
BUDSET THIS PERIOD BUDGET BALANCE
{_Tatai Salanes (See —ape B S214.008 5218 00600
Fhnge benedits 578774 L E78.274.00
Total Personne! Expenses 5295 280 52085 280 .0¢
Operaing =xpenses:
{reoupancy-ie.c., Renl of Froperty, Utililes, §78.517 578517 00
Bullding Maintenance Supplies and Repairs |
Materials and Supplies~e .o Ofice, 52 000 $2.000.00
Fostage, Prinnng and Repro., Frogram Supplies)
General OperafinD-= 5., Insurance, Sl $4 848 $4.8248.00
Training, Equinment RentallMaintenance
Staf Travel - (e iote & Oul of Town!
Consultant/Subcontractor
Other - (2.1, Cieni Fead. Cilend Travel, Client
Activipes ang Chent Suppites
i_Total Operating Expenses 386,365 586.365.00
Capital Expenditures
L TR
TOTAL DIRECT EXPENSES Dot 645
Dieruct Fesioen ress { 3
TOTAL EXPENSES 376,502

LESE: initial Payment Recovery

REIMBURSEMENT

Other Adiustments [Enter as neoative, i approvtiste’

NOTES:

| certffy that the information provided above is. to the best of my knowledge, complete and accurate; the amount requesied for reimbursement is in
acoordance with the budget approved for the contract cited for services provided unter the provision of that contract. Fuli justificaiion and backup

regords tor those ciaims are maintained in cur office at the

sddress indicated.

Signature: Date:
Title:
Send o SFDPH Fiscal / Invoice Processing
1380 Howard Strast, 4th Floor
San Francisco, CA 94903 By: Date:
Attn: Contract Payments {DPH Authorized Signatory)




DEPARTMENT OF PUBLIC HEALTH CONTRACTOR
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE
APPENIN F-S8
Appandix Term: 71714 - 8120115
PAGE £

Invoice Number

Contractor. Tiges Center i HUZ 1L
Address: The Presidic P.O. Box 29807
San Francisco, CA 9412%-0907 Contract Purchase Order No: |
Telephone: 415-561-6340 Fund Source:i MHSA

Fax: 41558168301

Grant Code / Detail: | M7

Program Name: DISH - Camelot Hotel (MHSA)

Project Code / Dretails ] PMHSES [ 1505

. T
Invoice Periot:]

1744

- . .
FiNAL Ilnvoice! I{check if Yes)

DETANL PERSONNEL EXPENDITURES

BUDGETED % OF REMAINBG
FERGONNEL FTr BALARY BUDGET BALANCE
General Manager .00 S84 hor | ] $54.567 .00
Lssisiant General Manager 1.00! 238,175 ¢ : 536.175.00
Desk Clery, 375 §1067 470 S AT0.00
Janitor [ $1E.794 515.764 .00
1
H
H
;
TOTAL SALARIES 6.25 5216006 @516, 006,00

| cerdify tnat the mformation provided apove is. 10 e pest of My knowiedge, complets and &cclrate; the amouni requasted for relmbursement is v
aceordance with the budgel approved for the comiract cred for services proviced under the provision of that comract, Full justification and beckup
records for those ciaims are maintained in our office at the agaress indicated.

Ceriified By: Date:

Thtie:




DEPARTMENT OF PUBLIC HEALTH CONTRACTOR
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE

Contractor, Tides Denter

Address:

4155616340
415-561-630%

Teiephone:
Fax:

Program Name:

BELIVERABLES

The Presidio B0, Box 200907
San Francisce, DA 84129.0907

DISH - Empress Hotel (HUD)

HUH

TOTAL
CONTRACTED
U LI

DELVERET:
THIS PERICT:
Los

U

CMS #

APPENDIX F-5b
Appendix Term: 9/1/14 - 8/30/15
PAGE A

mvoice Number

T

DELWERED
TODATE

LOs

HUB1SEP14 i

Contract Purchase Order No: | ;
Funding Source:| HUD Grant !

Grant Code | betail:( HCHOO5/S |

Project Code / Detail: | Wik J

Invoice Perfod: |, 08/114 - DUIA014

FINAL lnvoice {check 1f Yes)

% OF
TOTAL
UOs ungc

LnC

Froperty Managemen Davs

11,487

s
et

Ups

UBT

fUndupiicated Clients for Appendix

B

EXPENRDITURES

EXPEMNEES

BUDGET THES PERIOD

% OF
BUDGE

REMAINING
DALANCE

Toisl Samnes (See Page B!

5118.97¢ i

511097000

Frnge Benefitz

542547

842 541 00

Total Personne! Expenses

$158 457

3188457 OO

Uperaling cxpenses:

Ocoupanty-ie.g. Renai of Property, Utilities,

$119.675

$T1B.675.00

Buiiding Mamtenahce Supnlies and Repars)

Wiaterials and Supplies-ie ¢ Office.

$4.672

$4.673.00

Postaae, Prntng and Repro,. Program Susphes)

General Operafing-(e.¢ . Insursnce, Siaf

©4,987

§4.882.00

Fraing. Equnment RemaMemntensnce

Staft Travel - (¢, Local & O of Town)

Consuitant/Subcomivacior

Other « (e, Cileni Foor, Sheni Traver, Clieni

- Aciivities and Chent Sppoliest

Total Operating “xpenses

Capital Expenditures

TOTAL DIRECT EXPENSES

Dedust Regigent Fee:

TOTAL EXPENSESD

L.EBS: inifial Pavment Recovery

NG Tes

Cther Adiugtments [Eater as negative, I appropriats)

REIMBURSEMENT

| certify that the information provited above 15, 1o the best of my knowtedae, contplete and accurate; the amount requesied for reimbursement is in
accordance with ihe tudget approved for the contract cited for services provided under the provision of that contract. Fuli justification and backug
records for these cialms are mainiained in our office at the address indicated.

Signature:

Titie:

Date:

Send to!
1380 Howard Strest, 4th Fioor
San Francisco, CA 94103
At Contract Payments

SFDPH Fiscal f Involce Processing

By:

Dawe:

(DR Authorized Sianatory!




' DEPARTMENT OF PUBLIC HEALTH CONTRACTOR
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE
APPENDIX F-Bo
Appendix Term: 97114 - 8/30115

PAGER
tnvoice Rumber

Contractor, Tides Center [ MUGISED 4 ]
Address: The Presidio P.O, Box 28807

San Francisco, CA 894129-0807 Contract Purchase Order Noti \

Telephone: 415-565-6340 Fund Source: HUL Grand
Fax: 415-58%-6301

Grant Code / Detail:| HOHOO5/ 15 |
Program Name: DISH - Empress Hotel (HUD}

Project Code / Detail: | s |

Invoice Period:[ {08/1/14 - 08130192 \L

FINAL invoice }(chec'i\' i Yes)

DETAlL PERSONNEL EXPENDITURES

BUDGETEL EXPENSES Y (F REMAIMING
PERSONNEL FTE SALARY THIS PERICE BUDIGET BALANCE
General Manager .50 B2V 283 527 285400
Assistant Seneral Managetr G50 518.088 £12.088.00
Dask Clerk i.60 $45. 854 545 854,00
Janitor 0.75 523 621 523.681,00
TOTAL SALARIES 2.35 5115.916 : ST15 915 00

| cerify that the miormaton provided apove is, 1o the best of my knowleage, complete and accuraie) e amount requested for reimobursement 18
accordance with the budget approved for the contract cited for services provided under the provision of that contract. Full justification and backup
records for those claims are matntained in our office at the address indicated.

Certified By: Date:

Title:




Contrasion
Acddress:

Telephone:

Fax

Program Name:

DETAIL PERBON

DEPARTMENT OF PUBLIC HEALTH CONTRACTOR
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE

Tides Center
The Fresidio P.O. Box 29907
San Francisco, CA 84128-0807

4155616340
415-561-8301

DiBH - DAH Clinic (FQHT}

NEL EXPENDITURES

APPENDIX F-5
Apgendix Term: 7/1/14 - /3015
PAGE B

Invoice Mumber

[ HU3TILL T4
Gontract Purchase Drder No:|
Fund Sgurce:| meneral Fund
Grant Code / Détan:{ - R
Project Code / Detail: | N/
tnvoice Period: | D7/1/14 - 07734114

FINAL tnvoice| i{check if Yes)

BUDGETELD EXPENSES % OF | REMAINING
PERSONNEL ETY SALARY THIS PERIOD IGGET Bk ANCE
Jaritor C.20 86,315 56.318.00
Facitiies Manage: 013 37,181 57.161.00
Maintenance Worker 0.20 36.636 $8.636.00
l
TOTAL SALARIES 0.E3 Boe. o 37 115,00

i cennty tngt the information provided above is, 1o ine nest of my knowledye, complete any accuraie; the amount requesied for relmbursement is ir:

accordance with the puggst approved for tne contract clied for services provided under the provision of that contract. #ult justification and backup

records for those claims are maintamed in ow office at the sddress mndicated.

Certified By:

Tile

Date:




DEPARTMENT OF PUBLIC HEALTH CONTRACTOR
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE

Contractor: Tides Denter

Agdress:

The Fresidic 2.0, Box 28907

Bar Francisgo, CA 94123-8907

415-561-6340
415-561-6301

Teiephone:
Fan

Program Name: DISH - § Bulidings {GF)

HUH

APPENDIX F-5¢
Appendix Term: 7/1/14 - 8/30/15
PAGE A
TME & irvoice Momber
€384 | HU1JUL T2 ]

Contract Purchase Order No: |

Funding Sot!rce:l

Geners Fund ‘

Grant Code / Datail:l

WA |

Project Code / Detaii:!

NiA& |

voice Period: |

Q714 - §7/ains

FINAL invoice| i{check if Yes)

TOTAL % OF
CONTRACTED TOTAL
DELVERABLES LD Uns S Uos [Eiele P0S une
Froperty Management Davs 26 BT 387 :
|
j {
|
uDe Une LUnC uDe [Eiaee
ttinduplicated Chents tor Appendix i [ ag I e [ T N
EXPENDITURES EXPENSES EXPENSEL % GF REMAINING
BUDGET THIS PERIOD TODATE BUDGET BALANCE
Total Salaries (See Sage B G, 106 neg 132 58 589 00
rringe Benetits 5785,698 §795.688.00
Total Personnel Expenses $2.954 287 $2.954 267 .00
Cperating Expenses:
Orcupancy-e.g. Fenia of Propery Uiilities, 5846, 26€ $84€,26c 00
Builging Mantenance Suppites ang Repairs}
Materials and Supplies-ic ¢, Office 5147 890 $147 690,00
Fostage. Prinang ang Reore.. Program Supplies)
General Operating-e.c.. nsurance. Staff BraBG7Ty $148,877.00
Tramnng. Equipment RenalffMainienance;
Staft Travel - (e.0.. Lotal & Qui of Town) £1.260 51,200.00
Consuitant/Subcontractor $222.330 $222.230.00
Qther - (e.q. Ciient Food. Citent Traves, Chient $448.344 $448 344 00
somvities and Chend Supnles |
Total Operating Expenses 51.814.807 £1.844,807.0C
capital Expendifures
TOTAL BIRECT EXPENSES G TB8 07 4 54 769.074.00
Degusl Ragipent Faes £Bhas {5 3
TOTAL EXPENSES $3,313.420.00
LESS: infial Payment Recovery CNGTES
{ther Adjustments (Erer ac negative, I aporopriate] -
REIMBURSEMENT

| certify that the information proviged above is, 1o the best of my knowledge. complete anc accurate; the amount requested for reimourgement is in
accordance with the budget approved for the comtract cited for services provided under the provision of that comract. Full fustification and backup

records for those claims are mainiained in our office at the address indicated

Signature: Date:
Title:
Send 10 SFDPH Fiscal / invoice Processing
1380 Howard Street, 4th Floor
San Francisco, CA 94103 By Date:

Attrn:  Corntract Payments

(DPH Authorized Signatoryl




DEPARTMENT OF PUBLIC HEALTH CONTRADTOR
MONTHLY BELIVERABLES AND COST REIMBURSEMENT INVOICE .
ARPENDIX F-5e
Appendix Term: 7/114 - 6/30/15
PAGED

twvgice Mumbier

Contractor. Tides Center 1 HUTTUL 18
Address: The Presidio PO, Box 28907
San Francisce, CA 84129-0007 Contract Purchase Order No:!
Telephons: 415-501.6340 Fund Source: ! Geviers Fung

Fax A15-561-6301

Grant Code / Detait:E N2

Program Name: DISH - § Buildings (GF) ¥
Project Code / Detaik:i N/~
tvsite Pertod: [ 07,1094 . 07731714

FINAL Invoice {check 1" Yes)

DETAIL PERSONNEL EXPENDITURES

BUDGETED EXPENSES U EXPENGES % OF 1 REMAINING
PERSONNEL FiE SALARY THIS FERIOE | T DATE BUDGET | BALANGE
seneral Manapsar 4,50 §245.549 22450549 00
Assistant General Manager 4.50 5i71.788 547178800
Desk Clerk 2188 626,191 | - $62€.191.00
it B.55 5270,074 : : £270.074.00
F}lrector i.80 $200.645 ¢ - 3200 645 00
Deputy Direcior 1.00 $95.629 |- 588.620.00
Uperations Manager 1.00 $51.046 351 046,00
Facilifies Director 1.00 $81.326 1 . $81.328.00
Faciliiies Manager 1,87 $107.125 $107.125.00
Maintenance Worker 5.80 3250 445] 250 445 .00
Facilities OM/2roject Asseciate 1.00 545 748 545,745.00
TLr: AL SALARIES HEEN T2 158.560 52 168 56800

b eanity gt the imormalion provided above & ¢ the pest of my knowledqe. complete 2nd accurate! the amouns requested for reimbursement 1515
accordance wilh e tucost aporoved for the oonirec cited for services provided under the prevision of that contract. Full justification and backup
racords for those clatms are maintained in ous office at the address indcated

Certified By: ' Date:

Title:




' DEPARTMENT OF PUBLIC HEALTH CONTRACTOR
MONTHLY DELIVERABLES AND COST REMBURSEMENT INVOICE

Tites Center
The Presidio P.Q. Box 29807
Sapn Fransisce, CA 94128-0907

Sonmtraciet:
Adtress:

415-581-6340
415-561-6301

Tetephone:
Fax:

Progrem Name: DISH -« DAH Ciinic (FQHC)

TOTAL
COMTRACTED

DELWERABLES 08 LD

APPENDIX F-8
Appendiy: Term: 71715 - 8130116

PAGE A
CHE & tvaice Moumber
[ 8380 | | HUBTIL 1R

N H
Contract Purchase Order No:

Project Code | Detail; |

GELIVERED
THIE PERIOL
LE us

Grant Code / Detail:[

AT

Funding Sourae:l Genersl Fund !

M/ A

NIA i

O7H1/45 - 0F/21/18

FINAL invoice| }{chcc}: if Yes)

S OF
TOTAL
[S[e}] UDC

Invoice Per'md:{

B

Froperty Managemen! Services 1%

DT

U uDc

jUnduplicated Clients for Appendix

i I

EXPENDITURES
BUDGE™

EXPENSES
THIS PERIOD

EXPE

TOBATE

NEES % OF REMAINING

BUDGET BALANCE

1otal salaries {Ses Page B) PN KL

i Tez 10,00

Fripe Benefits 58,112

! $E.1715.00

Tota! Personnei Expenses $30,230

$30.230.00

Lnerating Sxpenses:

Oocupancy-(e.c.. Rentsi of Propery, Uthiies. 27 a4k,

$2% adk

Buildmne Mantensnce Supphkes and Repars;

haterials and Supplies-ie ¢ Ofice 52,400

$2.400.00

Fostege. Pomting anc Repre.. Frogram Supsiies)

General Operating-ic.c. Insurance, $af

Training, Eoupment Rersaifiarenance

Siafi Travel - (=4, Local 8 Cut of Town

Consuliant/Subcontractor

Other - ye.6. Cliert Fong, Ciens Travel, Crent

Activities ang Ciren: Supphes

Total Dperating Expenses

524 845 06

Capital Expenditures

TOTAL DIRECT EXPENSES

Dedust Resident Feeas

55507200

TOTAL EXPENSES

£55.045.00

L.ESS: inifial Payment Recovery

Other Adjustments (Emer as negative, it appropriatel

INOTEE
?%

REMBURSEMENT

|

t certify that the information provided above is. to the best of my knowiedge, compiete and acourate; the amount requested for remmbursement js in
accordancs witn the budget aporoved for the contract cited for services provided under the provision of thay contras!. Full justification and backup

records for those claims are mainained in our office &t the address indicatad.
Signature:

Daig:

Titie:

Send o SFOPH Fiscal | invoice Processing
1380 Howard Street, 4th Floor
San Francisea, CA 84103

Axtr: Congract Payments

By

Date:

(DB Authorized Signatony




Cortracion

Address:

Telephons:
Fas:

Program Mame:

DEPARTMENT OF PUBLIC HEALTH CONTRACTOR
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE

Tides Center
The Presidie P.O, Box 29907
Ban Francisco, CA 94120.0807

415-561-6340
415-5684-6301

DiSH - DAH Clinic (FQHC)

DETAL PERSONNEL EXPENDITURES

APPENDIX F-8
Appendix Term: 71115 - 630416
PAGEE

invoice Number

] HUS LS

Contract Purchase Order No: ! I

Fund Source: | Genaral Fund |
Grant Code / Detail;| RiA |
Project Gode / Detai:| NIA :

tnvoice Period: o7HE - oTE

FINAL invoice ](chcck i Yes)

SUDGETED EXPENGES 8 OOF REMAINING
PERSOMNNEL ETE G ARY THE PERIOE BUDGE? BALANGE
JAno! 0. $6.378 : CE.3TE.00
raciliftes Manager G 57,161 i 47,169.00
Mainieniance Waorker $.20 $5.636 58.636.00

H
L
H

i

H |

T
TOTAL SALARIES ] S 118 327 115 00
| cerity the! the informaion provided zbove (8, 10

e pest of my knowledge . complete and atauxaie! e amount reguested fof reimpursement 18 11

accordance with the huoge: pproved for the contract cited for serwices provided under the provision of that contract. Full justification anc backus
records for those claims are malntained in our offiice &t the address indicated.

Certified By

Title:

Date:




DEPARTMENT OF PUBLIC HEALTH CONTRACTOR
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE

Tides Cenier
The Presidic P.O. Box 29907
San Francistco, CA 94128-0907

Contracior:
Address:

Telephone: 415.561-6340

Fax:

APPENDIX F-Bia

Agpeantily Term: 71185 - 613016

PAGE A
CMG £ invoice dNurmber
: 8380 . | i HU2 UL 1E |

Contract Purchase Order No: !

|

415-561-6301 i HUH

L

Program Name: DISH - Camelot Hotel (MHSA}

Funding Source: |

MHS L |

Grant Code / Detall:|

Project Code / Detail: |

Invoice Period:|

NA

PMHSE3 / 1805 |

o7

P
MBSO MR

FINAL tnvoice! %{check if Yes)

TOTAL DELIVERED DELWERED % OF REMAINING
CONTRACTED THIS PERIOND TG DATE TOTAL DELVERARLES
DELWERABLES LS uno el LHAC uosg upc Uos une LIOE .
Froperty Management Davs 9195 31 [ 188 3r ]
I
|
i
: ; ]
| l ]
ync upe upc upc une
Junduplicated Chents for Appendix ] EIED : A oo o] T .
EXPENDITURES EXPENSES EXPENSES % OF REMAINING
BUDGET THIS PERICD TO DATE BUDGET BALANCE
Total Saiartes (See Page B) [ E216.G0E 52 16,006,060
Fringe Benhefits §75.274 §78,274.00
Total Personnel Expenses 52950 280 5285 280,00
iCiperating —xpenses
Occupancy-ie.o., Rental of Properiy, Utities, 578,517 S78.517.00
Suiidmg Mamrenance Supblies and Rengirs;
Materiats and Supplies-eo. 5.2.000 §2.000.00
Postage, Panhing and Kepre,, Progras Supphes)
General Operating-(e &, Insurance. Stafl 54,848 $4,848.00
Traiming. Bouipment FantaiMatnienance ;
Staf! Travel - (e 1ocal & Dus o Town)
. Consultant/Subcontracior i
Other - te .. Ciient Foog, Client Travel, Client
Activities and Chent Suppites
Total Operating Expenses $86 360 SBE.365.00
I Capital Expenditures g
TOTAL DIRECT EXPENSES S35 T 645 T3ET.645.00
Dealci Resioen! Fees (EZ 340 i EALUNE
TOTAL EXPENSES S3I7E.502 i
LESE: initial Payment Recovery INGTES,
Other Adjustments (Enter as necative. |f agproprigie; |
REIMBURSEMENT

i certify that the information provided above is, io the best of my inowledge, complete and accurate; the amount requested for reimbursement is in
accortance with the budget approved for the contract ctted for senvices provided unger the provision of thet confract. Full justification and backus

records for those claims are mantained in our office at the address ndicated.

Signature: [ate:
Title:
Send o SFDOPH Figeal | invoice Processing
1380 Howard Street, 4th Fioor
San Francisco, CA 84103 By: Daie:

Attn: Contract Paymernts

{DPH Authorized Signatory)




DEPARTMENT OF PUBLIC HEALTH CONTRACTOR
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE

Contractor: Tides Center

Adaress: The Presidio P.O. Box 29907
San Francisco, CA 94126-0907

Telephone: 415-561-5340
Fax: 415-561-6301

Program Name: DISH - Camelot MHotel (MEBSA)

DETAN. PERSONNEL EXPENDITURES

APPENDIX F-62
Appendix Term: 7115 - 6/30/16
FAGE B

invoice Number

i HU2 1AL 1S

Coniract Purchase Order No:%

Fund Souree: | MG A
Grant Codé ! Detait:] NTE,
Project Gotie / Detail: | PMHSE3 / 1608
invoice Period: | G718 - 07518

PINAL invoice|  |(check if Yes}

BUDGETED EXPENSES EXPENSEL GOF | REMAINING
PERSONNEL FTE SALARY THIS PERIOD TO BATE BUDGET | BALANCE
Genaral Manage! iR $54.567 ¢ 554,567 OG
Assisiant General Manager 1.0 $38,175 4 538.175.00
Dask Cierk 375 $107 470 S167.470.00
Janiior (.50 $15.764 $15.784.00

'

H

TOTAL SALARIES 6.25 $216.008 5216.006.00

| certity tnat the infortnation proviged above is. to the pest of my kKnowledge, complete ant accurate; the amourt requestes for refmbursement is i
accorgance with the budgst approved for the conwact clied for services provided unger the provision of that contract. Full justification ang backup

recorgs tor those claims are maintained in our office at the address mdicated.

Cerified By:

Title:

Date:




Contracior
Address.

Telephone:
Fax:

DEPARTMENT OF PUBLIC HEALTH CONTRACTOR
MONTHLY DELIVERARBLES AND COST REIMBURSEMENT INVOICE

Tides Center
The Presidio P.J. Box 28807
San Francisco, CA 84129-0907

415-561-6340
415-561-8301

HUH

Cantract Purchase Crder No:[

APPENDX F-8D
Appendix Term: 3/1/15 - 6/30/16

PAGE A
CMS § invoice Mumber
€380 | | HUETEEP1E *

Funding Source:|

Program Mame:

Grant Code

DISH - Empress Hotel (HUD)

Project Code

invoice Period:[

HUS Zrant }
rpetait] " RCHOOE/16 [
! Detai!:i N/A i

0oM1/15 - owianits |

FINAL invoice! Heheok if Yes)

TOTAL DE!WERED DELWERED % OF REMARING
CONTRACTIE THIS PERIOL TC DATE TOTAL DELWERABLES
DELIVERABLEE LIOE Une UOEs upo uos upc uos [Ein9) L0s
Propery Management Davs 11487 3% 13,487 1 3R
I
ubc Uunc Unc ubC
[unduplicatad Clients for Appendix I EECIN S ] | i o] i N
EXPENDITURES EXPENSES EXPENSES % OF REMARNING
BUDGET THIS PERIOD TO DATE BUDGET BALANCE
[Total Salanes [Ges Page B) [ ET1E. 9 ‘ TEii5876 .00
Fringe tenefic i Fdp 541 842 541 00
Total Personnet Expenses 5158 457 5158.457 00
Operaling CXpenses.
Ocoupancy-ie.c.. Renta of Property, Utiities, $118.673 $119,873.00
Buiging Mamienance Supphes ang Repairs +
Materiais and Supplies-te.c., Ofice 54,873 54,673.00
Fosiage. Prnung antd Repro.. Program Supplies)
General Operating-e..., insurance. Staff 54,982 $4,992.00
Tramng, Egupment Renal/Maintenance}
Staff Travel - (e.g. Loced & Qut of Town)
Consultant! Subcornitrastor
. Ofher - tec. Chent Foog. Cliert Traves, Client
| Activiies sng Cient Supplies)
Tota! Operating Expenses $128.338
Capital Expenditures
TOTAL DIRECT EXPENSES 3287790
Denuct Reslgent Fesc (G40, 800
TOTAL EXPENSES 5164 796
LESS: Initial Payment Recovery NGTES:
Other Adjustments (Enter as negative, if appropriate’
| REIMBURSEMENT

| certity that the information provided above is, 10 the best of my knawledge. complete and accurate; the amoeunt requested for reimbursement is tn
accordance with the budget approved for the contrack cited for services provided under the provision of that contract. Full justification and backup
recards for those ciaims are mainiained in our office at the address indicated

Attn: Contract Pavmenis

Signature. Date:
Title:
Send 1o SFDPH Fiscal / invoice Processing
1380 Howard Street, 4th Floor
San Francisco, CA 84103 By Date:

{0PH Authorized Signatory)




Contrastor
Address

Telephone:

DEPARTMENT OF PUBLIC HEALTH CONTRACTOR
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE

. Tiges Center
¢ The Presidio P.D. Box 29907
San Francisco, GA 94129-0807

415-561-6340

Fax: 415-561.6301

Program Mame

: BiSH - Empress Hotel (HUD)

DETARL PERSONNEL EXPENDITURES

BUDGETED

ARPPENDIX F-6b
Appendix Term: 8/1/15 - B/30/18
PAGE B

Itvoice Nymber
T Sy
1 HUSTSER S |

Comract Purchase Order No: 1

Fund Source: | HUL Granl !

Grant Code f.Detail:i HOHERE16 |
Project Gode / Detail: | B/A |
invoice Period: | 067115 - U8/30/15 |

FIMNAL invoice! %(check H¥es)

EXPENSES i % OF REMAINING
PERSONNEL FTE SALARY THIS PERIOD BUDGET BALANCE
General Manaoer [ 050 527283 | 527.283.00
Assistant General Manager . 050 $19.088 | $19.088.00
Desk Clerk P1.60 545854 545.854.00
Janttor N 523 681 F23.601.00
{ :
i
TOTAL SALARIES i 3.35 $115.9161 i 31415.816.00

i cerity thet the informaton provideg above IS, 10 he best of my knowiedge, complete and accurate; the amount requasted far remoursemant 15

acooriance with the budget approved for the conact cited for services provided unger the provision of that contract. Full justification ar backup
reconts fof those claims are maintained in our office at the address. indicated.

Certified By:

Title:

Date:




DEPARTMENT OF PUBLIC HEALTH CONTRACTOR
MONTHLY DELIVERABLES AND COSYT REIMBURSEMENT INVOICE

Contractor: Tides Center

Address:

The Presidio P.O. Box 29807

San Francisso, Gh 94128-0807

Telephone:
Fax:

4155515340
415-561-6301

Program Name: DISH - 6 Buildings (GF)

APPENDIX F 8¢

Appendix Term: 711715 - 6/30M14

CME &

PAGE A

iwoice Rumber

T |

HUTTJULTE

Coniract Purchase Order Nc:[

-
i

Project Code Detail:[

Funding Source:§

General Fund

Grant Code / Detail: |

invoice Period:{

OFiris - izt

FINAL trwoice! {check if Yes)

TOTAL DELIVERED DELVERED G {OF BEMAIING
CONTRAGTED THIS 3 TOTAL ERABLES
DELIVERABLES UOE [l Uie 08 ube
Froperty Management Days 126 801 34:
i
upe HOE 8]0 UDC U
fundupiicated Ciients for Appendix I 297 | ; i | i | - DR
EXPERDITURES EXPENSES EXPENSES REMAINING
BUDSET THIS PERIOD TC DATE BALANCE
i otal Salaries (See FPage B) 87 756,588 - 37 15E 588,00
Fringe Beneiis 5795 698 $795.808.00
Total Personnel Expenses $2 954 267 $2.954 267 00
Uperahng Expenses.
Cooupancy-{e.... Renial of Propeny. Utiities, 5846260 $846.266.00
Buiding Mamenance Suppiies and Repairs}
Materials and Suppiies-e.c., Ofice, 5147680 $147,690.00
Fosisge. Printing and Reorc., Program Supphes)
General Operating-(e.¢.. insurance, Staft 148,977 $148.877.00
Trairming, Eauipment Rental/Maintenance)
Saft Tyavel - (o Loce 8 Out of Town) 51.200 $1,200.00
Consultant/Subcomractor 227,330 222,330,060
Other « fe.q., Client Food, Client Traves, Clien 544E.344 544834460
Activities and Cient Supoles;
Total Operating Expenses 51,814 8G7 $1 814 807 OF

Capital Expenditures

TOTAL DIRECT 2XPENSES

54,769,074.0C

Denuct Hegigen: Faac

{&. 4 D0

)

TOTAL EXPENSES

$3.315.420.0

LESS: initial Payment Recovery

REIMBURSEMENT

Other Adiustments (Enter as neastive f aopropriste’

: ll?\ii)'i'e:f-j:

1 cerity that the information provided above is. 1o the best of my knowiadge. compiete and accurate; the amount requested for reimbursement is in
accordance with e budget 2pproved for the contract cited for services provided under the provision of that contracl. Fuli justification and backup
recerds for those ciams are mainiamed in our office at the address indicated.

Signature: Date:
Title:
Send 1o: SFDPH Fiscal ! invoice Processing
1380 Howard Streetl, 4th Floor
San Francisco, GA 94103 By Drate:

Atin: Contract Payments

{DPH Authorized Signatony)




DEPARTMENT OF PUBLIC HEALTH CONTRACTOR
MONTHLY DELIVERABLES AND COST REMIBURSEMENT INVOICE
ABPENDIX F-8c
Appendi; Term; 71115 - B/30r16

PAGE B
ipvoice N
Contracior: Tirdes Center | HUT1JULEE
Address: The Presidio P.O. Box 22907
San Francisco, GA 9412860867 Cantract Purchase Crder No:i
Telephone: 415-561-6340 Fund 50urce:{ Seneral Fung
Fax: 415-564-8301
. Grant Gode | Detall: | N
Brogram Name: DISH ~ § Buiidings {GF)
Broject Code ! Detait: | MNIE,
tnvoice Period: | 07/1/18 - T3 116

FINAL invoice {{check il Yes)

DETAIL PERSONNEL EXPENDITURES

BUDGETED EXPENSES ; EXPERSES s OF REMAINING
FERSOMNEL ETE SALAR | O DATE BUDGET BALANCE
eheral Manager i 450 L2458 540 $245.548.00
Assisiant General Manager i 450 571,788 174 788,00
Desk Clerk . 2185 S626.181 ] 5626 181.00
Janior &85 S270.074 F270.074.00
Diractor 1.80 $208.645 j C ) $208.645.00
Diepuly Direcior 1.00 $00.670 389.625.00
Uperations Manager 1.00 51,045 551.046.00
Fagikties Direcior 1.00 $8%.328 | $81.326.00
Facilities Manager 1.87 $107 125 5407 125,00
Maintenance Worker 5.80 $250 445 $250.445.00
Faciiiies OM/Proiect Associate 1.00} 45 748 $45.745.00
t H

§

]
TOTAL SALARIES 52.87 S 108,569 o 155 BB 0D

1 pertify mat the Imormatcn provides above 8,50 ne DSt 07 my knowledde, complele and acourate; the amoun! fegUes!ST Tor relmbursement is in
accorgance with the budaet approved for the contract oited for services provided under the provision of thar contracl. Full jusiification and backup
records for inose claims sre mamtamned in our ofiice al the address indicated

Certified By, Date:

Title:




DEPARTMENT OF PUBLIC HEALTH CONTRACTOR
' MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE

Tiges Center
The Presidio P.O. Box 29867
San Francisco, CA 94125-0907

Contractor:
Address:

415-561-5348
415-561-6301

Teiephone:
Fax:

Program Kame: DISH - DAM Clinic (FQHC)

CONTRACTED
LICHS

DELIVERABLESD

APPENDIX F-T

Appendix Term: 7116 - 8/30/17
PAGE A

CMS ¥ Invoice Number
gagl | | HUSHIULIE

Contract Purchase Order Nu:|

Funding Source:|

Cxeparal Fong \

HUH

Grant Cede / Detatt: |

TOTAL

uhc

A |

Project Code / Datail:|

NiA \

Invaice Period: ]

OTIE - 07Ia1AE |

FINAL invoice! ](_chcck i Yes!

DELIVERED
THIE PERIGD
LOE e

DEIVERED
TODATE
LI LD

% OF
TOTAL
LGS ubc

AAIMING

DE:

[Ele5

Cronerty Management Services

i2

upo

fUnauplicated Chents for Appendix

EXPENDITURESR

BUIDGET

EXPENSES
THIE PERIOD

EXPENSES
TO DATE

Yo OOF
BUDGEY

REMAINING
BALANCE

ctal Saianes (Ses Fage B

15

3221

522 1500

i
?}ange Henetns

$5.115

$&.115.00

i 7otat Personnet Expenses

$30.230

S30.230.0C

{Operating —xpenses:

Occ.u;:ancy—{e.q, Rertai of Property. Uiiities

527 445

Builging Maintenance Suppiies and Kepairs )

Materials and Supplies-re.g. Ofice

32400

$2.400.00

Posteee, Printing and Repre.. Program Suppies)

General Operafing-(e.g. nsurance. St

Training, Eauipment RentalMaimenance;

Staf! Travel - 1s.q., Local & Outof Town)

Consultant/Subcontractior

Other - (e ;. Clieni Feoo, Cilent Trave:, Cliern:

Acttvities ang Chert Supohes;

Total Operating Expenses

524 B4L

24 848 00

Capital Expenditures

TOTAL DIRECT EXPENGES

$85.075

- Deguct Reswens Feeas

(630;

523,67

‘iTOTAL EXPENSES

$55.045

SEL

LESE: initial Payment Recovery

IINOTES:

i Other Adfustments (Enter s negative, ¥ appropriate

]

| REIMBURSEMENT

| gertify that the information provitged above ts, 1o the best of mv knowliedge, compiete and accurate; the-amount reguested jor reimbursement is in
accordance with the budost approved for the contract cited for services provided under the provision of that contract. Full justification and backur
racorus for those claims-are maintained in our office at the address indicated

Signature: Date:
Title:
Send io: SFOPH Fiscal / Invoice Processing
1380 Howard Strest, 4th Floor
San Francisce, CA 84103 By Date:

Attn: Contract Payments

{(DPH Authorized Signatory)




BEPARTMENTY OF PUBLIC HEALTH CONTRACTOR
MONTHLY BELIVERABLES AND COST REIMBURSEMENT INVOICE
APPENDIX F-T
Appendix Term: 7116 - 6/30/17

RAGE B
mvoice Mumber
Contractor: Tides Center ! HUZ1SUL GG |
Address: The Presidio P.0O. Box 29907
San Francisoo, CA 94128-0807 Contract Purchase Order No:{
Telephone: 415-561-6340 Fund Source:[ {zeneral Fund ;
Fax: 4155616301 .
Grant Code / Detail: | A %
Program Name: DISH - DAH Chnic (FQHC)
Project Code / Detail: ; NiA
invoice Perioc: | 0771716 - 07/814e |
FiNAL invoice| {checi i Yes)
DETAL PERSONNEL EXPENDITURES
BUDGETED EXPENSES | EXPENSES % OF } REMAINING
PERSONNEL T BALARY THiS PERICD : YO DATE BUDGE™ | BALANCE
JEniior C.20: 56,310 : 36.318.00 |
Faciliies Manager (.13 57181 ] - : 1 $7.151.00 ;
Mamntenance Worker 0.20 $8.636 : ] $8.636.00
| i I
| :
i
i i
i
OTAL SALARIES 0.53 22115 52201500
I cenity inat the INMaiion provides above IS, 10 the pesy D‘ my Knowigdge. comipiele and accurate: the amount requesied for rembursement 5

accordance with the budgst approved for the contract cited for services provided under the provision of that contracl. Full ustification ana beckup
records for those cigims are maintained in our office at fhe address indicated

Cerified By: Date:

Titie:




DEPARTMENT OF PUBLIC HEALTH CONTRACTOR
MONTHLY DELIVERABLES AND COST REIMBURSEMERNT INVOICE

APPENDEX F-Ta

Appendlx Tere: THNME - 813017

PAGE A
CME # inveics Number
Contractor; ides Center [ T | f AUz UL 18 :
Address: The Presidio P.O. Box 28907
San Francisco, CA 94120-0007 Contract Purchase Order No: | |
Telephone: 415-561-6340 _ Fusiding Source: | MHSA :
Fax: 415-561-6301 - HUH [ , o
Grant Code / Detait: | NJA ]
Program Mame: DISH - Camelot Hotet (MHSA)
Project Code / Detail: | PMHSES (1705 |
nvoice Period: ] 0711048 - Q701718
FINAL voice | (check if Yes)
TOTAL % OF REMAINING
CONTRACTED TOTAL DELIVERARBLES
Dl VERARLES U5 [l Uas uoo LIOGE Ul
Froperty Managerment Davs 8,188 : 3,198 3
I
|
Unc UBC unt UnC o
Emaummated Ciients for Appendix it 31 |l ] i 1 H i R }
EXPENDITURES EXPENSES EXFENSES % OF REMAINING
BUDGET THIS PERICD TO DATE BUDGET BALANCE
Totai Salaries (See Fage B 32 16.006 So0.008 00
Fringe Benefits 579,274 $78.274.06
Towal Personnel Sxpenses 5295 280 520805280 0C
Operaling =xXpenses
Occupansy-ie.c. Renm of Propeny. Utlilies, §578.517 $75.517.00
Buiding MEmnensncs SUEpkes and Repars)
Materials and Supplies-e 4. CHice $2.000 $2.000.00
Postage, Prinung and Repro,, Prograr Suppliest
Generat Operating-te.o., Insurance, Staft 54,848 $4,8458.00
Traimng. fgmpment RestalMeamtenance
Staff Travel - (g.g...Local & Out of Town)
Consultant/Subcontractor
Other - 1e.g. Gient Foog Chient Travel, Glient
Activities ang Chent Supphes;
i__Total Operating Expensec 386,365 §8c,365.00
- _Capital Expendifures
TOTAL DIRECT EXPENSES I Sat1 045 [ BAR] pan,00
Deduct Resigeni ~ees (25743 B i
TOTAL EXPENSES §376,502 : $37¢ i
LESS: initial Payment Recovery NOTES:
Other Adjusiments (Enter as necative, if aporopriate]
REIMBURSEMENT

f cerfity that the information proviges above is, to the best of my knowledqe, compiete and accurate: the amoeurt requested for reimbursemsn is in
accorsance with the budget approved for the contract citedt for services provided under the provisien of that contract, Fulf ustification and-backup
records for tnose claims are mastiained n our office at the address indicated.

Signature:

Date:

Title:

Send to SFDPH Fiscal / Invoice Processing
1380 Howard Streel, 4th Ficor
San Francisco, GA 84103

Attn:  Contract Paymenss

By:

Crate:

{DPH Agthorized Signajory’




DEPARTMENT OF PUBLIC HEALTH CONTRACTOR
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE

APPENDIX F-7a
Appandi Term: 7116 - 820117

PAGE B
tvoice Mo

Contractor: Tigdes Center : HUZ UL 1R |
Address: The Presidio PO, Box 28807

San Francisco, CA 941280907 Contract Purchase Order Bo:

Telepnoneg: 4155618340 Fundg Source:g_ MHSA [

Fax: 415-561-8501 R—

Grant Code / Detait:] B/ !
Program Name: DISH - Camelot Hotel (MHSA)

Project Gode / Detail: | PMHSES £ 1705

invoice Period:|  07/11/96 - 07I3TE |

FiNAL invoice |{checic if Yes)

DETANL PERSONNEL EXPENDITURES

BUDGETED EXPENSES EXPENSES % OF REMAINING
PERSONNEL FTE SALARY THIS PERICE TODATE BUDGET BALANCE
eneral Manager 7007 354 587 [TERASET DU
Asstetant (eneral Manage: 1.00 $38.175 ) $38.475.00
Desk Clerk 375 $107 470 5107.470.00
Janitor 0.50 515,794 515.794.00

H
E ‘
I
T
AL SALARES Bk 3216.006 52 168.006.00

| ceify that the miormawen provided above iz, o ihe vest of my Knowieoge, compiete and accurate: INE smount reguested for reimbursement (o 11
aceorgance with the pudgat approved for the contract cited for services provided under the provision of that contracl. Full justification and Bagkur
records for those claims are maintained in our office at ihe adaress indicated.

Certified By: Date:

Title:




BEPARTMENT OF PUBLIC HEALTH CONTRACTOR
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE

Contraciorn
Address:

Telephone:
Fax:

Tides Center

The Prasidic P.O. Box 29807

SBan Francisco, CA 84128-0807

415-561-6340
£15-561-6301

ARPPENDIX F-Th

Appendix Term: §/1/16 - 6/30/17

BAGE A
GRS E invoice Mumber
g3g0 | \ HUS188818 ]

Contract Furchase Order No: |

Program Name:

DISH - Empress Hotel (HUEY)

| HUH

Grant Code / Detaii:[

Funding Source:l

HUD Grart

H

Projest Code / Detail: |

Invoice Petiog: |

FIMAL invoice| [check if Yes)

TOTAL DELIVERED DELIVERED % OF REMAIING
CONTRACTED THIC PERIGD 10 DATE TOTAL DELB/ERABLED
DELIVERARLES [Ble:] UDC uosE  uno Lo ups u0s TS LIS une
Property Managemery! Days tv4G7 |o2E i 1s AGT 35
unc upc upo upo upe
JUncuplicated Chents for Appentix [ K ! i 5 ! ! [ N
EXPENDITURES ) EXPENGES EXPENSES % OF REMAINING
BUDGE™ THIS PERIGE T DATE BUDGET BALANCE
| Otal Saanes (See Fage B RIS B ! [ 5115, 816.00
Fringe Benefits ‘ §472 541 B 542.541.0C
Total Persennel Expenses 158 457 $15E 457 O
Uperating Expenses:
Ooeupancy-ie.c. Renal of Prosery. Ulilities $119.673 B118.673.00
Builkitng Maimisnance Supplies ahd Repairs:
Materials and Supplies-ie o, Office §4.673 §4.673.00
Posiage. Prinding and Repre., Frogram Suppfies:
General Operating-te.c. Insurance, Sieff 349687 5d §O2 Ll
Tratmng, Tauipment Renalfiattenance: !
Staff Travel - (e.q. Locai & Cut of Town) | i
| %
Consultant/Subcontractor [
! :
Other - 1=.¢.. Chent Food, Sent Travel, Cleni :
Activities and Cilers Supplies 4
Jotal Dperating Expenses 5128 33E i L 5122.338.0C
Capital Expenditures ! ’
TOTAL DIRECT EXPENSES T2E7. o6 79500
Deguct Hesden! Faec {880, [EERREET
TOTAL EXPENSES $194.790 $1584 . 798.00
L ESS: initial Payment Recovery

Other Adlusimenis (Enter s nagafive, it aporopriate}

REIMBURSEMENT

- INOTES:

} certify that the information provided above is, to the best of my knowtesge, compiete ang accuraie, ne amourt reguesied for reimbursement is in
aceorgance with the budget approved for the contract cited for services provided under the provision of that contract. Full jusfification and backup

records for those claims are maintained in our office at the aderess indicatec.

Signature: Date:
Titie
Sernd i SFDPH Fiscal / Invoice Processing
1380 FHoward Street, 4th Floor
San Francisco, TA 94103 By Date!

Atin: Contract Pavments

(DPH Authorized Signatory)




DEPARTMENT OF PUBLIC HEALTH CONTRACTOR
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE
APPENDIX F-7k
Appendix Term: 8/1/16 - 6/30/17
PAGE B

invoice Number

Contractor: Tides Center } HUSTSEP 4
Aaddress: The Presidio PO, Box 20607
San Francisco, OA 94125-0907 Contract Purchase Crder No:|
Telephone: 415-561-6340 Funrd Source: | HUD Grant

Fax: 4$15-567-6301

: - Grant Sode / Detail: | HOROGET
Program Narne: DISH - Empress Hotel {HUD)
Project Code / Detail:| A
invoice Pariot:| 091116 - 0830

FINAL invuice’__:::l(check if Yes)

DETAIL PERSONNEL EXPENDITURES

BULGETED EXPENSES EXFENSES % OF REMAINING
PERSONNEL FTE SALARY THIS PERIOD TO DATT BLUDGET BALANCE
General Manager 0.50 527 283 i 527 283.00
Assistant General Manage: 0.50 $18.088 $19.088.00
Desk Clark .60 $45 B4 _ i $45.854 00
Janitor C.75¢ 5236807 523.681.00
I
TOTAL SALARIEE L 57175.070" TITE G600

i cerlily thai the informeion provided sbove I8, 10 the pesy of my Knowlegds, complete 2o acqurate; the amount requestad for rampUrsemEnt s 1o
accergance with the budget approved for the contract cited for services provided under the provision of that centract. Fuli justification ana backuy
recorgs for those cieims are maintained in our office 8t the address indicated

Ceriified By Date:

Titie:




DEPARTMENT OF PUBLIC HEALTH CONTRACTOR
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE
ARPPENDIX F-Tc
Appendix Term: 71116 - 8130017

PAGE A
CMS # nvoice Nomber
Contracter: Tides Center I | HUTLJULTE
Address: The Presidio PO, Box 29807
San Francisce, CA 94125-0007 Contract Purchase Order No:]
Telephone: 415-561-8348 Funding Saurcezl Genera! Fund
Fax: 415-561-6301 H u H

Grant Code / Detall:| Ni&_ [

Program Name: DISH - 6 Buildings (GF}
Project Code / D‘etaii:i NIA j
invoice Period:t  07/1/16 - §7/3118 1

FINAL Invoice; feheck if Yes)

TOTAL DELNERED DELVERED Y OF REMAINING
CONTRACTED THIE PERIOE TO DATE TOTAL PELAERABLES
DELIVERARL ES UiE unDo uoe ERjNIes UGE UL UDs 5:8]19) LR
Praperty Management Days 125 80 gy
upe [E unc upe ol
jUnduphicated Chents for Apperatix i io3ur & | ] i [ | il I
EXPENDITURES EXPENSES EXPENGES Y DIF REMARNING
BUDGET THIS PERIOD TO DATE BULGET BALANCE
ITotal Saianes [See Fage B) P 52 1o6.56% : | 5215656900
Fringe Benefits . $785.6898 i 579568800
‘Totat Personne! Expenses 52854 267 52,854,267 00
Operating =Xpenses
Coccupancy-(2.5.. Rental of Propery . Uiilives, 5540.268 5846 26000
Eesiging Maintenance Sueelies and Repars
Materials and Supplies-feq  Ofhice. ST 690 5147 ,650.00
Fostaqe Printing and Reprs., Program Supplies’
General Operaling-eg. insurance. Staff $148.977 148,877 00
Tramng, Eoumoment RemaliMainienance
Staff Travel - e Local & Out of Town) £1.200 [ 51.200.00
Consultant/Subcontracior §222,330 §222.330.00
Other - (z.g. Ciient Food, Clier: Travel, Clent $448 344 $5448,344.00
Activiltes and Ciienl Suppires|
Total Operating Expenses $1.814 807 51,814,807.00
|_Capitai Expenditures
TOTAL DIREC]T EXPENSES 54, 768,074.00
Deduct Resident Faes 30 455 654 G0Y
TOTAL EXPENSES §3,315,420.00
L ESS: nitizl Payment Recovery ANOTES: :
Other Adiustments ([Erer ss negative. if appropriate)
REMMBLURSEMENT

I certify that the information provided above Ig, 10 the best of my knowledge, complete and acturate; the amaunt reguested for relmbursement is in
accordance with the budget approved for the contract cited for services provided under the provision of thal contract. Full justification and backup
records for those claims are maintained in our office at the address indicated

Signature:

Title:

Date:

Send to;
1380 Howard Streat, 4h Fioor
San Francisce, CA D4103
Attre Contract Payments

SFDPH Fiscal / Invoice Processing

By:

[Cate:

DPH Authorized Signatory)




DEPARTMENT OF FUBLIC HEALTH CONTRACTOR
MONTHLY DELIWWERABLES AND COST REIMBURSEMENT INVOICE
APPENDIX F-Tc
Appendix Term: 7/1/16 - 6/30/17

PAGE &8
invoice Number
Contractor: Tides Center | HUJUL 18 i
Address: The Presidio P.Q. Box 298067
San Francisce, CA B4128-0807 Contract Purchase Order Nc:l ‘
Telephone: 415-564-6840 Fund Scurce: | Gigneral Fund !
Fax: 415-564-6301 e '
Grant Code ! Detait: | R |
Program Name: DISH - 6 Buildings (GF)
Project Coge / Detait: | NIA |
invoice Period: | 6701716 - 07/3118 |

FiNAL invoice ]('chcck i Yes)

DETAIL FERSONNEL EXPENDITURES

BUDSETED EXPENSES i EXPENSES Y% OF REIAABING
EERSONNEL ETE BALARY THIS PERIOD TO DATE BUDGET BALANCE
General Manager | 4.50] 5245 544 : 524554800
Assigiant General Menager i &50: $171.788 £171.788.00
Desk Clery | 21.85 5626191 §626 191.00
Jaritor i 8.55 $270.674 : $270.0674.00
Director POiBD 5204645 . $209,845.00
Dieoury Diregior 1.60 300825 T o | 506 620.00
Operations Manager 1.00 §57 046 | 1 $51,046.00
Facilities Director 1.00 §81.328 o | | $81,328.00
iFacilities Managsr 1.87 507,12 i | 5107.125.00
[IMaintenance Worker 5 B0! 5250 445 - : : 5250 445.00
IFacilities OM/Proiect Associate 1.001 $45 745 : ‘ | 4574800
|

OTAL SALARIES D787 7 1B 560 : PRI

t ceriify that the miormaten provided above Is, (o e pest of my kKnowieage, coOmptele aNG acourate; the amount reguested for rempursement 18

accordance with the budget approved for the contract cited tor services provided under the provision of that conwast, Full justification and beckup
records for those ciaims are mainiained in pur office al the address indicaied.

Gertified By: Date:

Title:




Contractor:
Address:

Teiephone:

-+

Program Name:

DEPARTMENT OF PUBLIC HEALTH CONTRACTOR
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE
APPENDIX F-8
Appendix Term: 7/1/17 - B/30/18

PAGE A
CME ¥ inveaice Mumber
Tides Center [ ezt | I HUBTIULTT |
The Presidio P.O. Box 29907
San Francisco, CA 94128-0907 Countract Purchase Order No:
£15-58%-6340 i Funding Source:} General Fund i

415-561-6301 : H Ej H -
Grant Code ! Detailr] CRNA

DISH - DAH Clinic {FQHC)

Project Code | Detail: NIA

fwolce Perod:|  07/1/17 - 0748947 |

FHNAL Invoice! {cheek 1T Yes)

TOTAL DELWERED DELIVERED % OF REMAINING
CONTRACTED THIS PERIOD TO DATE TOTAL DELVERABLES
DELWERABLES Uas LI Uos UDE, UOs upe Uos Uubo U0 upe
Praperty Manaoement Services 12 1z
{
HDG Uno Unc une jSive
ilndupiicsied Clients for Appendix i ! i {- 1l K it i [ 1
EXPENDITURES EXPENSES EXPENSES % OF REMAINING
BUDGET THIS PERIGD TO DATE BUDGET BALANCE
Total Salznes (See Page B) ! P EER $22 11500
Fringe Benefitz $8 115 ] 5E,115.00
Tota!l Personne! Expenses 536,236 : : $30.230.00
Oneraling capenses: T ¥
Qecupancy-(e.o. Reral of Froperty, Utlities, $22.445 ' : : 522,445 D0
Bullding Masmtenance Supplies and Fepairs} ) )
Materials and Supphies-e o Ofiice, Z.400 C $2. 408,00
Posigge, Prinfing snd Repro.. Froaram Supplies!
General Operating-te.g. insorence. Staff
Tratning, Eouipment RenteliMainenance;
Staff Travel - (.5 Local & Oul of Town)
Consuitant/ Subconiractor
Other - (o 5 Ciiers Food. Cliett Travel, Glient
Ariiviies ang Chent Suppiies)
Totat Operating Expenses $24. 845 ; 524,845 (0
Capital Expenditures : i :
TOTAL DIRECT EXPENSES F55.075 : ; $E5 07500
- Dmouc Fasident ~ees {530 : (S
TOTAL EXPENSES $55 045 $5E.045 00
LESE: Initial Pavment Recovery HNOTES:
Other Adjustments (Emer as negetive. If aporopriate) . :
REIMBURSEMENT

| certify that the information provided above ig. 1o the best of my knowiedage, comphéte and acturate: the amount requested for Teimbursement is in
aceorgance with the budget approved for the contract eited for services provided under the provision of that contract, Full justification and backup
records for those claims are mairained in our office al the address indicated.

Signature; Date:

Title:!

Send o)

SFDPH Fiscal / invoice Processing

1380 Howard Street, 4th Floor

San Francisco, GA 94103 By Diate’
Attrr:  Contract Payments {DPH Authornzed Signatory)




DEPARTMENT OF PUBLIC HEALTH CONTRACTOR
MONTHLY DELIVERABLES AND COST REIMBURSEMERNT INVOICE

APPENDIX F-8
Appendix Term: 7117 - 83018
PAGE B

invoice Number

Conractor: Tides Center i HUZTJULTY
Address: The Presidio P.O. Box 20807
San Francisco, CA 94125-0907 Contract Purchase Order ND:[ ‘
Teiephone: 415.561-6340 Fund Sour::e:} Cigneral Fund 1
Fax: 415-561-6301
) Grant Code / Datail: | MIA |
Brogram hame: DISH - DAH Clinic {FQHC)

Project Cote / Detail:| N/A !
invoice Perind:{ G774047 - Q778147 i

FINAL invoice (check if Yes)

DETAIL PERSONREL EXPENDITURES

BUDGETED EXPENSES EXPENSES % 0¥ REMAIING
PERSONNEL ETE SALARY THIS PERIDN TO DATE BUDGEY BALANCE
INET .20 $6.310 ; j $6.216.00
[Ezciliies Manager 013 57 164 o : 57 16100
iMainienance Worker 0.20 $6.638 $8.636.00
]
|
TOTAL SALARIES 0.53 522 115 829 145 00

i ceriity thet tne miormiation proviged above s, 10 the best of my knowdedge, compiete ano accurate; e amount requested for reimbursement s 10
accordante with the budget approved for the contract cited for services proviged under the provision of that conwract, Full justification and backup
records for fhose claims are maintained in our office at the address indicates.

Certified By: Date:

Tille:




DEPARTMENT OF PUBLIC HEALTH CONTRACTOR
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE

APPENDIX F-Ba
Anpendiy Term: 7H1717 - 83018
PAGE A
TS # trvoice Mumber
Gentractor: Tides Center 6340 HLIZ T
Adgress: The Presidio P.O. Box 29807
© San Francisco, GA 94725-0967 Contract Purchase Order Mo:; i
Telephone: 4155616340 Funding Source: | S A |
Fax: 415-561-6307 HijH
Grant Code ! Detail:| B 1
Program Name: BHSH - Camelot Hotel (MHSA}
. Project Code | Detail: | PMHSES /1805 |
invoice Feriod:] 07/ 7|
EINAL Invoice ! {check If Yes)
TOTAL A LIVERED 4% OF REMAINING
CONTRACTED 5 PERIOD TOTAL ; £
BELIVERABLES uos uno uos  UBG Uos unc os uno
Property Management Davs g,14¢ 3t 4 15t 2
Jizle une U LDC unC
Jundupiicatad Chients for Anpendix o S| ] | 1 (S E
EXPEMDITURES EAPENSES EXPENGES ta OF REMAINING
BUDGET THIS BERIOD TC DATE SUDGET BALANDE
fotal Salanes {See Page B) £276.000 5.276.008.00
-ringe Henefits 579,274 $78.274.00
Total Personnel Expenses $285 280 $285.2806.00

Operaing =xpenses:

Ocoupancy-ie.q. Renel of Property. Ulibes,

§79.517

570.517.0C

Buiiting Mainienance Supbiies and Repairs)

Materiais ant Supphies-ec. Office.

$2.000

$2.000.00

Fostace, Printing and Reorc., Program Suppias)

General Operating-e ;.. insurance, Staft

$4.848

$4,848.00

Traming, Eouipment Renis/Mamensnce)

St Travel - je.q. Local & Do of Town)

Consuttant/Subocontracior

Othear - 12 Cient Foon, Client Travel. Clienl

Activities snd Chent Subphes;

{_Total Operating Expenses

$8E 365 50

I Capital Expendiwres

TOTAL DIRECT EXPENSES

Ueaycr Fesinent Fess

<t
2 4
&
| T
ol A
Ah
g R
R

TOTAL EXPENSES

3378502

3372 502.00

LESS: Initial Pavment Recovery

| REIMBURSEMENT

Otner Adiustments (Erder as negative, il sparopriate)

ANOTES:

| eertify that the information provided above is. to the best of my khowiedge, complete and acturate: the amount requested for reimburseteni is I
accordance with the budget approved for the contract cited for services provided under the provision of that comtract. Full justfication and backup

records for those ciaims are maintained in our office at the address indicated.
Signature:

Title

Date:

Send @

San Francisco, CA 84103
Atin: Contract Payments

SFDPH Fiscal | involce Processing
1380 Howard Street, 4th Floor
By

(DFPH Authorized Signatory)

Cate:




DEPARTMENT OF PUBLIC HEALTH CONTRACTOR
MONTHLY DELIVERABLES AND CCST REIMBURSEMENT INVOICE
ARPENDIX F-fia
Appendix Term: 7/1/17 - 6130118

PAGE B
Irveice Number
Contractor Tides Center | HLIZ 1L z
Addreze: The Presidic P.O. Box 28807
San Francisco, CA 84129-0907 Contract Purchase Order No: | f
Telephone: 415-561-5340 Func Source:! MHSEA §
Fax: 415-564-6301
Grant Code / Detaii:| NIA |
Program Name: DISH - Camelot Hotel (MHSA)
Project Gode | Detatl: | BMHSES £ 1805 :
invoice Period:|  O7HIT - 07147

FINAL invoice }{c‘nec‘l{ if Yes)

DETAR PERSONNEL EXPENDITURES

BUDGETED EXPENSES EXPENSES Y CIP REMAINING
PERSONNEL FTE BALARY THIS PERIOD TODATE BUDGET EALANCE
General Manager 1.00 $54.567 ¢ 554,567 00
Assistant Generel Manager 1.00 S3E. 175 ¢ 53617500
Diesk Clerk 275 5107.470 $107 470.00
Janitor £.50 §15.794 515.784.00

i
TCTAL SALARIES £.25! 218,006 ) £216.008.00

§cerfity that the intormaiion provides above €. 10 e D8st o1 My knowisage . complets and serurate; the amount reguested Tor retmbursement & i
accorgance with the budes! approved for the contraci sited for services provitied unasr the provision of thar contract. Full justibcation anc backur
records for those cigkms are maintained in our office a! fhe address indicatec.

Certified By: Date:




DEPARTMENT OF PUBLIC HEALTH CONTRACTOR
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE

Contractor: Tides Center

Address:

Thee Presidic P.O. Box 28907

Sarn Frangisce, CA 84125-0907

415.564-6340
415-561-6301

Telephone:
Faot:

Program Nama:

DISH - Empress Hotel (HUD)

i

HUH |

APPENDIX F-8b

Appendix Term: 8/1/17 - 8/30/18

DAGE A
CME & invokce Number
FAB0 HUBISERTY |

!

Contrast Purchase Geder No: I

Funding Source:| HUE Girant |
Grant Code / Detatl:| HOHOEEAE |
Project Code / Datail: ] NI |
invoice Period:| 0001717 - 05/30MT |

FINAL invoice licheck i Yes)

TOTAL DELIVERED % OF RE MAINING
CONTRACTED THIS PERIOD TOTAL DELIWVERAE
DELRERABLEL P ans uGE L ugs Ui B8l L
Property Management Dave 11487 1 3% | 11487 38
1
1
!
B[00 [Bisla LB [Bisie N
§Unduplicated Chents for Appendix i RN i i : S i il 25 |
EXPENDITURES EXPENSES EXFENSESR % OF REMAIMING
BEUDGEY THIS PERIDE TC DATE BUDGET BALANIE
o] Sataries {See Page B S115.870 115, 070.00
Fringe Benefits S40 541 542.541.00
Total Personnel Expenses 5158457 $I55 457 .06

{OPEMENNG EXxpenses

Oeeupancy-ieq. Rentai of Fropery. Liilities

$716675

3118.673.00

Buitdmg Maintenance Sypplies ang Repanrs:

Materials and Supplies-ie.c. Officy 54672 $4,673.00
Fostage, Prinimg and Repro., Program Supolies)
Ganeral Operafing-ie.c.. msurance. Swff 54,982 $4,982.00

Traning. Eauipmerd RemaliMaitenance)

Staff Travel - (eo. tocal & Gut of Townd

Consaliant/Subcontractor

Other - (e.q.. Client Food. Cilent Travet, Client

Activities ang Clent Supohes)

it _Toal Operating Expenses

5125 336 .00

Capital Expendttures

TOTAL DIRECT EXPENSES

Deguct Hesident Fagg

TOTAL EXPENSES

LESS: initiat Payment Recovery

Other Adiustments (Emer 25 neaative, i sppropriate]

REIMBURSEMENT

| certify that the information proviged abave is, to the best of my knowletge, complete and accurate; the amount requasted for reimbursement 1s in
accordance with the budget approved for fhe contract cited for services proviced under the pravision of that conract. Full justification: and backup
records for those claims are maintained in our office at the address meicated

Signature:

Title:

Date;

Send 1¢:
1380 Howard Street, 4th Floor
San Francisco, CA 84103
Atin: Contract Payments

SFDPH Fiscal / invoice Processing

By

Date:

(PP Authorized Signatony!




DEPARTMENT OF PUBLIC HEALTH CONTRACTOR
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE
APPENDIX F-8b
Appendix Term: 9117 - 8/30/18

PAGE B
invoive Bumber

Coniractor: Tides Center | HUSIGER Y }
Address: The Presidio P.O. Box 29907

San Francisco, CA 941280007 Contract Purchase Order Moz i

Telephone: 415-561-8340 Fund Sourse:] HUL Gran |

Fax: 415-561-6301

R Grans Code | Detali:| HOHODS!TE |
Program MName: DISH - Empress Hotel {(HUD)

Project Gode / Detail;| A |

Invoice Period:| 091717 - 09307 1

FINAL Invoice :](chsck i Yes)

DETAIL PERSONNEL EXPENDITURES

EXPENSES % OF § REMAIMING

PERSONNEL FIE ¥ THES PERIOD BUBEEY | BALANCE
seneral Manager : G50 S527.285 52728500
Assisiant General Manager D 518.088 : 516.088.00
[Desk Ligrx .60 §45 854 $45 854.00
danitor 075 $22.691 $23 691.00

H

H

§

TOTAL SALARIES 5.35] 5115,916 ) ; ; 115 816.00
tcertity that the informauen proviged apove is, I 16 bast 6 My knowteGne, Complate enu accurate: e amount requesied for rembursemend s i

acoortance with the budaet approved for the contract tited for services provided uner the provision of that contract. Full justification and backuy
records for those tlsims are maintained in cur office at the address indicated

Certifiad By: Date

Title:




DEPARTMENT OF PUBLIC HEALTH CONTRACTOR
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVDICE

Contractor, Tites Cenier

Address:

The Fresidic P.O. Box 29007

San Francises, CA 941280907

415-561-8340
4155616301

Telephong:
Fax:

Program Name: DISH - & Bulldings {GF)

APPENDIX F-8¢

Appendix Term: 711447 - 8/30/18
PAGE A
CHE & invoice Number
I gy 1
|____E380 | [ HUtuLTT

Contract Purchase Order No:|

HUH

Funding Sourca: |

General Fung

Grant Code | Defail: |

N/E

" Project Code / Detail: |

NI&

invoice Period:| (7

AT - GRAT

FINAL Invoice | (check iF Yes)

TOTAL BELNMERET DELWMERED % OF
CONTRACTEE: THIS PERICD TO DATE TOTAL
DELIVERARLES L LG Uoe [0l LIOS | #; sl Uog upg
Property Management Davs 126.801 302
% %
[Sjale LG unic upc U
fUnauphicated Cients for Appentdix B e ! i ; 1. i i IEES
EXFENDITURES EXFENSE EXFENESES % OF REMAINING
BUDGET THIS PERICI: TO DATE BUDEE™ BALANCE
Tow! Salanes (See Page B 5% 158 56T [ 52 T58.568.00
rringe Berefis 57850685 5785808 00
Total Rersonnel Expenses 52,854,267 §2.954 267 00
Cipetaiing Sxpengas
Occupancy-le.q. Renist of Propersy. Utiiities. §84€ 266 SH4E 266 00
Building Manienance Supphes and Repairs)
‘Materials and Supplies-e o Ofice, £147,690 $147.650,00
Postage. Prnting and Renro., Progran Supples!
General Operating-io.g. nsyrence, Staff 5148977 $148.877.00
Teaning, Ectlement Renta/Maittenance)
Giaff Trave! - (og. Locel & Dut of Town: 31,200 $1,200.00
Gonsultant/Subconiractor $222.330 $222.336.00
ther - (e, Cieni Food. Client Travel, Client Sadp G4 H448 344 00
Actvities and Glient Supplies
Total Operating Expenses 51.614.807 51.814.807.00
Capital Expenditures
TOTAL DIRECT EXPENBES 34, 708074 D0
Diaduct Restognt rest {51, 350 1)
TOTAL EXPENSED $0.315.420.00
LESS: nitial Payment Recovery O7ES

REIMBURSEMENT

Other Adiustments (Enter ss negalive. if aporopriate)

i cerfity that the information proviged above is, 1o the best of my knowledgs, complete and accurate, the amount requested for rembursement is in
accordance with the budgst anproved for the contraet cited for services provited under the provision of that contract. Full justification and backuy
records tor those ciaims are maintained in our office a¢ the address indicated.

Signature; Date:
Title:
Sand to: SFDPH Fiscal [ invoice Processing
1380 Howard Streed, 4th Fioor
Ban Francisce, A 84103 By Date:

Attn: Contract Pavments

{DPH Authorized Signatory)




DEPARTMENT OF PUBLIC HEALTH CONTRACTOR
MONTHLY DELIVERABLES ARD COST REIMBURSEMENT INVOICE

Contractor: Tides Center

Address: The Presidic P.O. Box 298207
Ban Francisco, CA 941280967

Teiephone: 415-581.6340
Fax: 4155615301

Program Name: DISH - & Buildings {(GF)

DETANL PERSONNEL EXPENDITURES

Gontract Purchase QOrder No:!

Project Code / Detail: |

APPENDIX F-8c

Appendix Term: 7117 - 6/30/18

PAGE B

invoigs Bemher

HUT UL 57 |

Fund Source: l_

Genera!l Fund

Grant Code/ Detaii:l

R

N/A ;

Invoice Period!: |

oreUT L OTaeT

EIMAL, tnvaice | |(check i Yes)

BUDGETED ExF %OF | REMAINSIG
PERBONNEL e BALARY THIS supge” | BALANCE
enera! Managss 250 S2AL B4U 524554900 ¢
Assistant General Manager 450 $171,788 $171.788.00 |
Desk Clerk 29.85 626 191 B0Z6,181.00
fidanto &.55 £270.074 5270,074.00
lIDitrenio: B0 £20d 645 $208.645.00
Deputy Threcior 1.00 $88. 628 §96.628.00
Operafions Manage’ 1.00 $51.046 $51.046.00
Facilities Direcior 1.00¢ $81.32¢ $81.320.00
Faciities Manager 1.87; $i07.125 5107.125.00
Maintenance Worxe’ 5.80: 5250 4451 5250.445.00
Eacilites OMProgct Associate 1.00: $45 748 545 748.00
H
i
1
i_ "
TOTAL SALARIES 5287 57 108 HEE

i cerHTY inat the wiormanon provided above 15, 1 Ine Dest o

my xowieoqe, complete 2nd acourate: the amount reguested Tor resnbursement s i

sooorgance with the budaet spproved for the contrac cited tor services pravided under the provision of that contraci. Fult justification and tackup
records tor those claims ars maintained in our office at the address indicated

Cartified By:

Tifle:

Date:




PR
ACCCIREY
, :

CERTIFICATE OF LIABILITY INSURANCE ;... 1 of -

DATE (MMDENYYY)
G3/i8/2013

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELCW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURERIS), AUTHORIZED

REPRESENTATIVE Of PRODUCER, AND THE CERTIFICATE HOLDER.

HAPGHRTANT: if the certilicate holder is an ADDITIONAL INSURED, the polieyliesimust be endorsed. B SUBROGATION 18 WAIVED, subject to
the terms and conditions of the poticy, certain policies may reguive an endorsement. & statement on this certiffcate does not confer rights o the

cettificate holder n Beu of such endorsement(s).

PRODUCER E}’IQEAC"{
Willis Insurance Services of Califormia, Inc, 5y ]
c/o 26 Century Blvd. i ¢ 877-945-7378 T non 8BB-457-2378
P, 0., Box 305181 certificates@willis.com
Nashviile, TW 37230-51%1
INSURER(SIACFORCING COVERAGE NAIC #
A Philadelphia Insursnce Company 23850-100
INSUREDR
Tides Center
P.O. Box 28907
Ban Francisco, (A $4125.0%07
H INSURERF:
COVERAGES CERTIFICATE NUMBER: 15514666 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INBURED NAMED ABCVE FOR THE POLICY PERIOR

INDICATED. NOTWITHSTANDING ANY REQUEIREMENT, TERM OF CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE 1ISEUED OR MAY PERTAIN, THE INSUBANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1§ SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REQUCED BY PAID CLAIMS,

AL

| POLIEY EFE FOLICY EXP

INgR TYPE OF INSURANCE NS SAEY  pouicY NUMBER (IREDIYY YY) (AR DY YY) LIMITS
A | GENERAL LEABUITY PHPKS3GLT 3/15/2003 13/15/2014 | EACHOCCUBRENCE 5 .1,000.000
SEAGE 10 BERTED
H | COMMERGIAL GENERAL LIABILITY Eésmlsaﬁs [Es coourance) $..1,006,000
I t
| CLAMS-MADE| X | GCCUR WED EXF (hny e persony 15 5 000
B PERSONAL & ADVINAURY 13 1 DGO, 000
" GENERAL AGGREGATE § 2,000,000
| BENL A{;GREBATE LIMIT APPLIES PER: PRODUCTS- COMPIOR AGG 1§ 2,000,000
! | Pro- [ } |
X | POLICY | LJECT LGC $
T TR EELE TR
A | AUTOMOBILE LIABILITY {PHPKDS3017 3/15/2013 |3/15/2014 | (i hioten) 5 1,000,000
- i
X 1 ANY AUTG j BODILY BUURY(Per parson) 15
ALL OWNED SCHEDULED PV -
HUTOS L AUToS N . E?gmj‘;f;i%:\;\g;? :_wcidem) 5
e AsTos | JONQWNED PROPERTYDAACE |
L _ §
a UMBRELLA LIAB EX | ooCuR IPUB414513 3/15/2013 |3/15/2014 | SACHOCOURRENCE $ 5,000,000
X § EXCESS L1A8 | ] CLAIMS-MADE ; AGGREGATE 5 5,000,000
CoEn | w ﬂaTmTtoms 10,000 8
W0 RKERS COMPENSATION | WESTATH: OTHC
AND EMPLOYERS' LIABILITY . [xefngs] En
ANY PROPRIETOR/PARTNER/EXECUTIVE NIA E.L. EAGH AGTIDENT §
ER DED?
g;ﬁiﬁ;@;@frjﬁﬁmh i - £ 1. MSEASE . EA EMPLOYEE ig
ves, descrbe unter
DESCRIPTION OF OPERATIONS below £.L DISEASE - POLICY LIMIT I8
A | puilding Coverage PHPEKS93017 3/15/2012 {3/15/2034 | $500,000 - $1,000 Deductible
Replacement Cost ! subject to 90% coinsurance

| Business Personal Prop §
| Computer - Limit i

53,165,487 « 51,000 ped
43,088,287 - §1,000 Ded

EESCRBPTION OF OPERATHONG / LOCATIONS f VEHICLES (Mtach Acprd 101, Additonat Hemarks Sehedule, if maore spate is required)

SEE ATTACHED,

CERTIFICATE HOLDER

CANCELLATION

San Francisco Dept,
ATTN: Diana Cheung
101 Grove Btreet, Room 402
fan Franoisco, Ch 94102

cf Public Health

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WHLL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS,

AUTHORIZED REPRESENTATIVE

“%/,@J\Waw

Coll:4038789 Tpl:1608660 Cert: 18514666

ACORD 25 (2010/05)

©1988-2070 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD



AGENCY CUSTOMER ID: 810755

LOG#:
ACORLY
[ ADDITIONAL REMABKS SCHEDULE Page 2 Of 2

SGENCY MAMED INGURED

) Tidee Center
Willis Insurance Services of California, Inc, F.O. Box 25407
POLIGY NUMBER San Francisco, CA  94128-0907
fee First Page
CARFIER ichconE
Philadelphia Insurance Company %23850—100 EFFECTIVEDATE: gee Firgt Page
ADDITIONAL REMARKS
THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER: <25 _ FORM TITLE: CERTIFICATE OF LIABILITY INSURANCE

focial Bervices Professional Liability
Carrier:Philadslphia Insurance Company
Policy Wumber:;PHPEZS3017

Policy Term: 03/15/2013-03/15/2014
Limite:

£1,000,.000 Occurrence

$2,000,000 Aggregate

Project Name: Delivering Innovation in Supportive Housing (DISH) Project Number: 1216 Tides
Requestor: Hui Xie

It im agreed that The City and County of San Francisco Department of Public Eealth, its officers,
agents and employees are included as Additional Insureds asg resgects to General Liability and Auto
Liability coverage but solel¥ in regards to work being performed by or on behalf of the Named
Ingured 1n connsction with the project described herein.

ACORD 101 (2008/01) Coll:4038789 Tpl:1609660 Cert:15514666 ©2008 ACORD CORPORATION. Alirighis reserved,
The ACORD name and logo are registered marks of ACCRD




INSURED: Tides Center
POLICY NUMBERE: PHPR993617

COMMERCIAL GENERAL LIABILITY
THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY,

ADBITIONAL INSURED - DESIGNATED PERSON OR
ORGANIZATION
This endorsement inodifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART.

SCHEDULE
Delivering Innovation in Supportive Housing (DISH) Project Number: 1216

Mame of Person or Organization; _
The City and County of San Francisco Department of Public Health, s officers, agents and
employees ‘

(If no entry appears above, information requirved to complete this endorsement will be shown in the
Declarations as applicable to this endersement.)

WHO IS AN INSURED (Section ) is amended to inclede as an Insored the person or organization
shown in the Schedule as an Insured but enly with respect to liability arising out of your operations
or premises owned by or rented to you.

CG20261185 Copyright, Insurance Services Qffice, Km:. 1584 ]



et i
ATCHURES

CERTIFICATE OF LIABILITY INSURANCE socc 1 of »

DATE (MMDD/YY YY)
C2/15/2013

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: I the certificaie holder is an ADDITIONAL INSURED, the poticy(leshmust be endorsed. If SUBROGATION IS WAIVED, subjact fo
the terms and conditions of the policy, certain policles may require an endorsement. A statement on this certificate doss not confer rights to the

ceriificate holder in liew of such endorsemeni(s).

PRODUCER AGT
Wiliis Iasurance Services of Californiz, Inc, 3 i TFAX
c/o 26 Century Blvd. i HG.ExTy B7T7-945-7378 iGNy BBE-467-2378
P. 0. Box 305191 e, certificates@willic.com
Naghviile, TN 37230-5181 "‘
NSURER(S)AFFORBING COVERAGE MNAIC #
INSURER A Philadelphia Insurance Company 23850—90(}_w
INSURED
Tides Center INSURER B
P.C. Box 29907 INSURER C:
i 1126 -0907 — -
San Francisco, TR 9413%-080 NSURER D -
NSURERE:
1 INSURER F-
COVERAGES CERTIFICATE NUMBER: 19382567 REVISION NUMBER: see Remarks

THIS (8 TO CERTIFY THAT THE POLICIES GF INSURANCE LISTEDR BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POUCY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TQ WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE PCLICIES DESCRIBED HEREIN 15 SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

INSH ADD'L GUBR POLICY EFF POLICY EXP
LTR TYPE OF INSURANCE NSRO WYD POLICY NUMBER (ME/DDIYYYY) (MMIDDIYY YY) LIMITS
GENERAL LIABILITY EACH CCCURAENCE s
DAMAGE 7 TED
COMMERCIAL GENERAL LIABHLITY NE?}%E?\?\%SE i Cfutrgnce‘ $
}CLAIMS-«MADEL QCCUR MED EXP (Any one person) i
- ]
PERSONAL & ADV INJURY 38 ]
! GENERAL AGGREGATE @
GENL AGGREGATE LIMIT APPLIES PER. ; PRODUCTS - COMPIOP AGG  |§
] I ’j PRO- [
i POLICY : JecT | i LOC ]
COMBINED SIMGLE LIWIT
AUTOMOBILE LIABILITY {Ea £oeient 5
ANY AUTO BODLY NJURY(Per peisony 5
) ﬁlﬁLngVNED 5 ﬁg?{l’:}'EULED BODILY INJURY({Per accidand} i
) NON-OWNED FROPERTY DAMAGE
| MREDAUTOS | AUTOR (Per actident §
[ 5
UMBRELLA LIAB [eccun EACH OCCURRENCE b
EXCESS LIAB | GLAIMS-MADE AGGREGATE $
DED |  (RETENTIONS s
WORKERS COMPENSATION [ WE TR ™ T
AND EMPLOYERS’ LIABILITY N LIGRCLMIS L ER
ANY PROPRIETORPARTNER/EXECUTIVE T | I/ £.L. EACH ACCIDENT 3
CFFICERMEMBER EXCLUDED? J N
fMandamrym MH) i kL. DISEASE - EAEMPLOYEE [
f yes, describe under !
DESCAIFTION OF OPERATIONS below | E L. DISEASE - POLICY LIMIT |4
A | ERISA Fidelitvy Y PHSDB0G3I503 12/1/2012 [L2/1/2013 | $1,000,000/%0 Ded
Employee Dishonesty 3 $3,000,000 - £25,000 Ded
: =

DESCRIPTION OF OPERATIONS / LOCATIONS / VEH!CL;ES {Attach Acord 101, Additonal Ramarks Scheduaelv, It move space is réquimd)
THIS VOIDS AND REPLACES PREVIOUSLY ISSUED CERTIFICATE DATED:

Project Name: Delivering Innovation in Supportive Housing (DISH)

Project Number: 1216

Tides Requestor: Huil Xie

Tt is agreed that The City and County of San Francisco Department of Public Health,
agents and emplovess are ingluded as Additional Insureds as respegks to Crime coverasge but solelw

CERTIFICATE HOLDER

2/15/2013 WITH ID: 1938208%

its officers,

CANCELLATION

Ban Francisco Dept.
Attn: Diana Cheung
101 Grove Street
Room 402

San Franctises, CA

54102

of Public Health

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE. DELIVERED N
ACCORDANCE WIiTH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

A p P lee

ACCRD 25 (2010/05)

Coll:4009993 Tpl:1556666 Cert:19382967

©1988-20Y0 ACORD CORPORATION., Al rights reserved.

The ACORD name and logo are registered marks of ACORD
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ACCCIRES
L

AGENCY CUSTOMER [P ELU755

ADDITIONAL REMARKS SCHEDULE Page 2 of 2

LOCH

AGENCY

illis Insurance Services of California, Inc, P.0O. Box 29907
POLICY NUMBER San Francisco, CTA $412%-09807
PHIDH03E0R3
CARRIER NAIC CODE
Philadelphia Insurance Company 23850200 |EFFECTWEDATE  12/01/2012

NAMED INSURED
Tides Center

ADIHTIONAL REMARKS

FORM NUMBER: 25

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM TITLE: CERTIFICATE OF LIABILITY INSURANCE

project described herein.

in regards to work bheing performed by or on behalf of the Named Insured in connection with the

ACORD 101 {2008/01}) Coll:4009993 Tpl:1596666 Cert:19382967 ©2008 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD



P I
CHRET

P CONFERS N !
m”i= EL_“.’ & E‘v’*t_!‘\if} F_'}“(T EWD OR ALTER T COVERAGE
TE & CONTRACT BETWEDN THE 18SUME

ERT?FEC;“&,TE HOLDER.

THIS CERTHICATE 1S
CERTIFICAT EJCZ‘&«,?\
SELOW, THIS CERTIF Cﬁ»?’"' & t}’”/!nk,?
REPRESENTATIVE OR PRODUTCE F? AR THE

-andorae, .
ment on this cer?

Hach ansors

Willip Inpurs
afo Z& Cenituw Eap-407-2372

Q. Bew 30

CINSGRED

UED TO THE NS
RACT QR OTI
ICIES DESCR

TIFY THAT THE POLICI
NOTWITHSTANDING ANY F
MAY BE ISSUED OR MAY PR
NE AND CONDHTIONS OF SUCH PO > BY PAID CLA

RO : CEFE 1 paLy ‘
TYPE OF INSURAKCE it ﬁ%af* POLICY NUMBER e e |

| GENERAL LIABILITY

|| COMMERGHAL GENERAL LIABILITY

P povicy Ff:% e : : : :

| AUTOMOBILE LIABILITY : INGLELIMIT

A\ ANY AUTO i ; : : i : JURYPerpersomy 1%
ﬁb}%g\g’NqL 1 1 w i NYINJURY{Fer ascident] :S ‘‘‘‘‘‘‘‘ )

HIRED ALTOS | ot P ; | ROPERTY DAMAGE is

is

| UMBRELLA LIAB _, DOSUR J %

EXCESS LIAE | CLAIME-MADE | 5

Y OIPO-TUB-3583P46-2-03 /172023 1/1/2014

Y OL,H,GUO
1,006,000

el Acord 101, Additonal Ramarks Schegule, if more space is reguired)
ing {DISH

DESCRIPTION OF CPERATIONS { LOCATIONE | VEHICLEE 2
Project Name: Delivering Imnovation in Supportive
Project Numbsar: 1216

Tides Reguestor: Hul Xis

A Waiver of Sub:

r ez in fever of the Cercificate holder as regpests to Workers'
Compensation, as 1

CERTIFICATE ML

SHOULD ANY OF THE ABOY
7245 EXPIRATION DATE
§OACTORDANCE WITH THE POLICY PROVISIONS.
fan Francisco Dept. of TFublic Health i ;
Attn: Diana Cheung AUTHORIZED REPRESENTATIVE
101 Grove Jtreet

Room 402

Zan Prancigcoe, CA 54102

]
\o b
(T‘

Coll:40123683 Tpi:1586124 Cawmt:r 9 ©1988~2070 ACORD CORPOGRATR
ACCRE 28 (01005 The ACCRD name and logs are registers d marks of ACORD



VAV ECOV

e
= ﬁ%hmg
s ¥ g e
CWAIVER E
We have the w0 recovel our payments from anvone i

BRTEros ouUr T st the person o organization namag
The additional premium for This endorsement shali he 1
ey,
Sohedufe
Fergon of Organization Job Degoription

ANY PERSON C"i*? TION FUOR
WHICH Tt Am@trD
EY WRITTEN VC‘F\« EYECUTED
FRICR TO LOSS TO i"“UR\uSn THIG
WA IVER.

This endorsernent changes the oclicy 1o which it is aftachad and is effective on the date izsued unless otherwise
stated.

(The informalion betow is required only when thiz sndorsement is izsued subsegusnt to pregaration of
the pohoy.)

Endorsameant Effective Policy No. Endorsement No,
fnsurad Bramiym
Insurance Company Countersigned by

DATE GF IEBUE:  01-16-13 BT ABBIGN: Fage tof i

Qi 04



