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CITY AND COUNTY OF SAN FRANCISCO PAGE :01 

CONTRACT PURCHASE ORDER RELEASE 
COMMUNITY HEALTH SERVICES 

TO: TIDES CENTER 
THE PRESIDIO 
P 0 BOX 29907 
SAN FRANCISCO 

TERMS: NET 
FOB DEST 

CA 94129-0907 

ISSUE DATE : 07/01/2012 

DELIVER TO: 101 GROVE ST. ROOM 112 
SAN FRANCISCO CA 94102-0000 

·- ,rJA 
-------~;/:/ "•~/ 

I j 
AUTHORIZED SIGNATURE: 

PO NUMBER: 
PO AMOUNT: 

DPHC13000254 
$3,881,996.00 

PO PRINT DATE: 04/15/2013 

CONTACT:MELISSA L. BRADLEY, 
PHONE : 415-561-6362 
VENDOR ID: 41576 

BPO # 
EFF. DATE 
EXP. DATE 

BPHC09000067 << 
07/01/2008 
06/30/2018 

DATE '~l~1,_/'-/J~/_,_/_i J-V_· _,,_/_.3_ 
PHONE: ' ' 

ORIGINAL ORDER MUST BE SIGNED TO BE VALID 

INVOICE TO: DEPARTMENT OF PUBLIC HEALTH(HCIOl) 
1380 HOWARD ST 4TH FLR 

TERMS: 

SAN FRANCISCO CA 9410.3 

THIS CONTRACT PURCHASE ORDER.AND THE ACCOMPANYING SIGNED CONTRACT 
AUTHORIZE YOU TO BEGIN PERFORMING THE CONTRACT AND INVOICING THE 
CITY. THIS IS SUBJECT TO THE TERMS AND CONDITIONS IN THE CONTRACT. ANY 
TERMS AND CONDITIONS ON THE REVERSE OF THIS DOCUMENT DO NOT APPLY. 

YOU MUST INCLUDE THE CONTRACT PURCHASE ORDER NUMBER ON ALL INVOICES. 

CONTINUED, NEXT PAGE 
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CONTRACT PURCHASE ORDER RELEASE 
COMMUNITY HEALTH SERVICES 

PO NUMBER: 
PO AMOUNT: 

DPHC13000254 
$3,881,996.00 

ITEM COMMODITY ID 
NAME/SPECS 

UOM TAX QUANTITY UNIT PRICE TOTAL PRICE 

1 7440-10 EA N 1. 00 3,311,027.0000 

2 

SVC,HUMAN;CAREGIVER 

PROPERTY MANAGEMENT SERVICES 
FY08/09 DPHC09000197 2,915,716 APP Al GF 

DPHC09000197 201,465 APP Al HUD 
DPHC09000197 238,350 APP Al AB2034 
SFGH 55 ,045 A.PP Al FQHC 

FY09/10 DPHC10000143 2,755.,69<:; APP Al GF 
DPHC10000143 139,841 .APP Al GF PROJ 
DPHC10000143 201,465 APP Al HUD 
DPHC10000143 238,350 APP b.1 PROP63 
SFGH 55,045 APP Al . FQHC 

7440-10 EA N 1.00 376,170.0 
SVC,HUMAN;CAREGIVER 

PROPERTY 
FY08/09 

FY09/10 

~ANAGEMENT SERVICES 
DPHC09000197 2,"'15,716 APP Al 
DPHC090Cl0197 . 201,465. APP Al 
DPHC0900.0l97 238 ,.350 APP Al 
SFGH 55,045 APP Al 
DPHC100Cl0143 2,71;)5,696 APP Al 
DPHCl0000.143 139,841 APP Al 
DPHC10000143 20.1, 465 APP Al 
DPHC10000143 238, 350 APP Al 
SFGH 55 045 APP Al 

GF 
HUD 
AB2034 
FQHc 
GF 
GF PROJ 
HUD 
PROP63 
FQf!C 

00 

3 7400-10 EA N 1. 00 194 ' 7 9 9 . 0 0 0 0 
SVC,MED/HLTH;AIDS 

FY12/13 TO BE ENCUMBERED 55,045 APP Al FQHC-GF 
TO BE ENCUMBERED 199,207 APP Al HUD 

TOTAL CONTRACT AMOUNT $16,239,222 
CONTINGENCY FUNDING 1,132,591 
TOTAL APPROVED AMOUNT $17,371,813 

3,311,027.00 

7/1/08-6/30/09 
7/1/08-6/30/09 
7/1/08-6/30/09 
7/1/08-6/30/09 
7/1/09-6/30/10 
7/1/09-6/30/10 
7/1/09-6/30/10 
7/1/09-6/30/10 
7/1/09-6/30/10 

376,170.00 

7/1/08-6/30/09 
7/1/08-6/30/09 
7/1/08-6/30/09 
7/1/08-6/30/09 
7/1/09-6/30/10 
7/1/09-6/30/10 
7/1/09-6/30/10 
7/1/09-6/30/10 
7/1/09-6/30/10 

194,799.00 

7/1/12-6/30/13 
9/1/12-6/30/13 

TOTAL ITEMS AMOUNT 
SALES TAX 

$3,881,996.00 
$.00 

$3,881,996.00 INVOICE AMOUNT 

**** END OF ITEM LIST **** 
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CONTRACT PURCHASE ORDER RELEASE 
COMMUNITY HEALTH SERVICES 

PO NUMBER: 
PO AMOUNT: 

SUBOBJ USERCODE PROJCT PRJDTL GRANT GRNTDTL 

02799 
02799 
02799 

PMHS63 1305 
HCH005 1300 

**** END OF DOCUMENT **** 

DPHC13000254 
$3,881,996.00 

AMOUNT 

3,311,027.00 
376,170.00 
194,799.00 

3,881,996.00 



City and County of San Francisco 
Office of Contract Administration 

Purchasing Division 

SECOND Amendment 

This AMENDMENT (this "Amendment") is made as of November !st, 2012, in San Francisco, 
California, by and between TIDES CENTER ("Contractor"), and the City and County of San Francisco, a 
municipal corporation ("City"), acting by and through its Director of the Office of Contract Administration. 

RECITALS 
WHEREAS, City and Contractor have entered into the Agreement (as defined below); and 
WHEREAS, City and Contractor desire to modify the Agreement on the terms and conditions set forth herein to 
increase contract fund and extend term to continue to provide Delivering Innovation in Supportive Housing 
(DISH)~ Property Management Services at the Direct Access to housing Sites; 

WHEREAS, approval for this Amendment was obtained when the Civil Service Commission approved Contract 
Number 2000-03/04, on February 14, 2004; 

NOW THEREFORE, Contractor and the City agree as follows: 

l, Definitions. The following definitions shall apply to this Amendment: 

a. Agreement. The tenn "Agreement" shall mean the Agreement dated July 1, 2008, between 
Contractor and City as amended by the First Amendment dated July 1, 2010, 
(BPHC09000067/DPHC09000197/DPHC10000143/DPHC 11000429/DPHC 12000391/DPHC13000254 ). 

b. Other Terms. Terms used and not defined in this Amendment shall have the meanings assigned to 
such terms in the Agreement. 

2. Modifications to the Agreement. The Agreement is hereby modified as follows: 

a. Section 02 Term of the Agreement, of the Agreement currently reads as follows: 

Subject to Section 1, the tenn of this Agreement shall be from July 1, 2008 to June 30, 2013. 

The City shall have the sole discretion to exercise the following options to extend the Agreement term: 

Option 1: 
Option 2: 
Option 3: 
Option 4: 
Option 5: 
Option 6: 
Option 7: 

07/01/2008 -06/30/2010 
07/01/2010- 06/30/2013 
07/01/2013-06/30/2014 
07/01/2014 -06/30/2015 
07/01/2015 - 06/30/2016 
07/01/2016- 06/30/2017 
07/01/2017 -06/30/2018 

Exercised 
Exercised 

Such section is hereby amended in its entirety to read as follows: 

Subject to Section 1, the term of this Agreement shall be from July 1, 2008 to June 30, 2018. 

The City shall have the sole discretion to exercise the following options to extend the Agreement term: 
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Option 1: 07/01/2008 - 06/30/2010 Exercised 
Option 2: 07 /01/2010 - 06/30/2013 Exercised 
Option 3: 07/01/2013 - 06/30/2014 Exercised 
Option 4: 07/01/2014- 06/30/2015 Exercised 
Option 5: 07/01/2015- 06/30/2016 Exercised 
Option 6: 07/01/2016 - 06/30/2017 Exercised 
Option 7: 07/01/2017 -06/30/2018 Exercised 

b. Section 05 Compensation, of the Agreement currently reads as follows: 

Compensation shall be made in monthly payments on or before the 30th day of each month for work, as 
set f01ih in Section 4 of this Agreement, that the Director of the Public Health Department, in his or her 
sole discretion, concludes has been performed as of the last day of the immediately preceding month. In 
no event shall the amount of this Agreement exceed Seventeen Million Three Hundred Seventy-One 
Thousand Eight Hundred Thirteen DOLLARS ($17,371,813). The breakdown of costs associated 
with this Agreement appears in Appendix B, "Calculation of Charges," attached hereto and incorporated 
by reference as though fully set forth herein. No charges shall be incurred under this Agreement nor shall 
any payments become due to Contractor until reports, services, or both, required under this Agreement are 
received from Contractor and approved by Department of Public Health as being in accordance with this 
Agreement. City may withhold payment to Contractor in any instance in which Contractor has failed or 
refused to satisfy any material obligation provided for under this Agreement 

In no event shall City be liable for interest or late charges for any late payments. 

Such section is hereby amended in its entirety to read as follows: 

Compensation shall be made in monthly payments on or before the 30th day of each month for work, as 
set forth in Section 4 of this Agreement, tbat the Director of the Public Health Department, in his or her 
sole discretion, concludes bas been performed as of the last day of the immediately preceding month. In 
no event shall the amount of this Agreement exceed Forty Million !live Hundred Eight Thousand and 
Three Hundred Seventeen DOLLARS ($40,508,317). The breakdown of costs associated with this 
Agreement appears in Appendix B, "Calculation of Charges," attached hereto and incorporated by 
reference as though fully set forth herein. No charges shall be incurred under this Agreement nor shall 
any payments become due to Contractor until reports, services, or both, required under this Agreement are 
received from Contractor and approved by Department of Public Health as being in accordance with this 
Agreement City may withhold payment to Contractor in any instance in which Contractor has failed or 
refused to satisfy any material obligation provided for under this Agreement 

In no event shall City be liable for interest or late charges for any late payments. 

The following Appendices are being added to or substituted for the Exhibits and/or Appendices, as 
indicated, in the "Original Agreement" and any subsequent "Amendments", and are titled to 
support the period of 07 /01/10 - 06/30/18. 

Delete Appendix A, Pages 1-6, for the period 07/01/10 - 06/30/13, and substitute Appendix A, Pages 1-7, for the 
period 07/01/10 - 06/30/18. 

Delete Appendix A-1, Pages 1-6, for the period 07 /01/10 - 06/30/13, and substitute Appendix A-1, Pages 
1-8, for the period 07 /01/10 -06/30/18. 

Delete Appendix B, Pages 1-5, for the period 07/01/10 - 06130113, and substitute Appendix B, Pages 1-11, for 
the period 07/01/10 06/30/18. 
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Appendix B-1, Pages 1-3, for the period 07/01/10 - 06/30/11 for reference only. 

Appendix B-1 a, Pages 1-4, for the period 07/01110 - 06/30/11 for reference only. 

Appendix B-lb, Pages 1-4, for the period 09/01110-06/30/l1 for reference only. 

Appendix B-lc, Pages 1-8, for the pe1iod 07/01/10 - 06/30/11 for reference only. 

Appendix B-ld, Pages 1-2, for the period 01/03/11 - 06/30/11 for reference only. 

Appendix B-2, Pages 1-6, for the period 07/01/11 - 06/30/12 for reference only. 

Appendix B-2a, Pages 1-4, for the period 07 /01/11 - 06/30/12 for reference only. 

Appendix B-2b, Pages 1-4, for the pe1iod 09/01/11 - 06/30/12 for reference only. 

Appendix B-2c, Pages 1-9, for the period 07/0111 1 - 06/30/l 2 for reference only. 

Appendix B-2d, Pages 1-3, for the period l 0/0111 1 - 06130112 for reference only. 

Delete Appendix B-3, Pages 1-3, for the period 07/01/12 - 06/30/13, and substitute Appendix B-3, Pages 1-4, for 
the period 07/01/12-06/30/13. 

Delete Appendix B-3a, Pages 1-4, for the period 07/01/12- 06/30/13, and substitute Appendix B-3a, Pages 1-4, 
for the period 07 /01/12 - 06/30/l 3. 

Delete Appendix B-3b, Pages 1-4, for the period 09/01/12 - 06/30/13, and substitute Appendix B-3b, Pages 1-4, 
for the period 09/01/12 - 06/30/13. 

Delete Appendix B-3c, Pages 1-8, for the period 07 /01112 - 06/30/13, and substitute Appendix B-3c, Pages 1-6, 
for the period 07 /01/12 - 06/30/13. 

Add Appendix B-4, Pages 1-4, for the period 07/01/13 - 06/30/14. 

Add Appendix B-4a, Pages 1-4, for the period 07/01/13 - 06/30/14. 

Add Appendix B-4b, Pages 1-4. for the period 09/01/13 - 06/30/14. 

Add Appendix B-4c, Pages 1-6. for the period 07/01/13 -06/30114. 

Add Appendix B-5, Pages 1-4. for the period 07/01/14- 06/30/15. 

Add Appendix B-5a, Pages 1-4, for the period 07/01114 - 06/30/15. 

Add Appendix B-5b, Pages 1-4. for the period 09/01/14- 06/30/15. 

Add Appendix B-5c, Pages 1-6. for the period 07/01/14-06/30/15. 

Add Appendix B-6, Pages 1-4. for the period 07/01/15 -06/30/16. 

Add Appendix B-6a, Pages 1-4, for the period 07/01/15 -06/30116. 

Add Appendix B-6b, Pages 1-4. for the period 09/01/15 - 06/30/16. 

Add Appendix B-6c, Pages 1-6. for the period 07/01/15 - 06/30/16. 

Add Appendix B-7, Pages 1-4. forthe period 07/01/16 -06/30/l 7. 

Add Appendix B-7a, Pages 1-4, for the pe1iod 07/01/16 - 06/30/17. 

Add Appendix B-7b, Pages 1-4. for the period 09/01116 - 06130117. 

Add Appendix B-7c, Pages 1-6. for the period 07/01116 - 06/30/17. 

Add Appendix B-8, Pages 1-4. for the period 07/01117 - 06/30/18. 

Add Appendix B-8a, Pages 1-4, for the period 07/01/l 7 -06/30/18. 

Add Appendix B-8b, Pages 1-4. for the period 07/01/l 7 - 06/30/18. 

Add Appendix B-8c, Pages 1-6. for the period 09/01/17 - 06/30/18. 
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Delete Appendix F-3, Pages A and B, for the perio 07/0l /l 2 - 06/30/l3, and substitute Appendix F-3, Pages A 
and B, for the period 07 /01/12 - 06/30/13. 

Delete Appendix F-3a, Pages A and B, for the perio 07/0l /12 - 06/30/l 3, and substitute Appendix F-3a, Pages A 
and B, for the period 07 /01/l2 - 06/30/13. 

Delete Appendix F-3b, Pages A and B, for the perio 09/01/l 2 - 06/30113, and substitute Appendix F-3b, Pages A 
and B, for the period 09/01/l 2 - 06130/13. 

Delete Appendix F-3c, Pages A and B, for the perio 07/0l/l2 - 06130/l3, and substitute Appendix F-3c, Pages A 
and B, for the period 07101/12 - 06/30/13. 

Add Appendix F-4, for the period 07/01113 - 06/30/l4, Pages A and B. 

Add Appendix F-4a, for the period 07/01/13 - 06/30114, Pages A and B. 

Add Appendix F-4b, for the period 09/01/13 - 06/30/l4, Pages A and B. 

Add Appendix F-4c, for the period 07/01/13 - 06/30/l4, Pages A and B. 

Add Appendix F-5, for the period 07101114 - 06130115, Pages A and B. 

Add Appendix F-5a, for the period 07/01/l4 - 06130115, Pages A and B. 

Add Appendix F-5b, for the period 09101114 - 06130115, Pages A and B. 

Add Appendix F-5c, for the period 07101114 - 06/30115, Pages A and B. 

Add Appendix F-6, for the period 07101115 - 06130116, Pages A and B. 

Add Appendix F-6a, for the pe1iod 07101115 - 06130116, Pages A and B. 

Add Appendix F-6b, for tbe period 09/01/15 - 06/30116, Pages A and B. 

Add Appendix F-6c, for the period 07101115 - 06130116, Pages A and B. 

Add Appendix F-7, for the period 07/01/16 - 06/30/17, Pages A and B. 

Add Appendix F-7a, for the period 07/01116 - 06/30/17, Pages A and B. 

Add Appendix F-7b, for the period 09/01116 - 06/30117, Pages A and B. 

Add Appendix F-7c, for the period 07/01/16 - 06/30/l 7, Pages A and B. 

Add Appendix F-8, for the period 07/01/17 - 06130118, Pages A and B. 

Add Appendix F-8a, for the period 07/0l/l 7 - 06/30118, Pages A and B. 

Add Appendix F-8b, for the period 09/01/17 - 06/30/18, Pages A and B. 

Add Appendix F-8c, for the period 07101/17 - 06130118, Pages A and B. 

Delete Appendix H Certificates of Insurance, and substitute Appendix H Certificates of Insurance. 

3. Effective Date. Each of the modifications set forth in Section 2 shall be effective on and after the 
date of this Amendment. 

4. Legal Effect. Except as expressly modified by this Amendment, all of the terms and conditions 
of the Agreement shall remain unchanged and in full force and effect. 
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IN Vv'T1'-NESS WT--IJ~J\E(')f, the par1ies hereto have executed this 1\green1ent on tl1e dt1y first rnentioned 
above. 

CITY 

Recornn1eudcd by: 

)/t;/ \ 
ld:iii'~~t"G5XRC!A, M P A. 

Director of Health 

.ApJ.irovcd as to Fonn: 

I)ennis J. 1-Ierrera 
C~ it y Attorney 

~~~-~-
By: ~~~-~;~li~T~····· ......... 

l)eputy ('ity ;\ttoraey 

CONTRACTOR 

TIDES CENTEH 

By signing this /\grce1nenL I certify that i 
con1ply \Vith the require1nents of the Mininnnn 
C~urnpensation ()rdinance, Yvhich entitle 
C'overcd En1ployccs to cc1iain rnini1nun1 hourly 
Vi'ages and con1pcnt>ated and unco1npe-usatcd 
ti1ne off. 

l have read and understood paragraph 35, the 
c:ity's statcn1cnt urging co1npanies doing 
business in N-ort.hen1 Ireland to n1ove to\vard.s 
resolving en1ployn1en1 inequities, encouragiug 
coinpliance v.iith the \1<:icBride Principles, and 
urging S;.ni Francisco co1npa11ies to do business 
\Vith corporations that abide by the Mac Bride 
Principles. 

_____ '?J_I 1115 

Approved: 

C)ffice of C~ontract 
r\dn1inistration <:1Jld Pllrchaser 

Appendices 
/\.: Services to be. provided by C'onrractor 
l:J: Calculation of C:harges 
C: Reserved 
D: Additional 'fc1111s 
I'.: Business ,i\ssociatc /\ddendurnt 
r: JJ1voice 
(}: IJispute J..Zesolutiun Procedure 
1-l: Insurance C:crtificates 

P5'.\0 l7-J Ii 

Chief Executive Officer 
The Presidio, l'.O. Box 29907 
San flraucisco, CA 94129-0907 

(~1ty vend.or nun1ber: 41576 

Pagc5ol'5 O'liOl '~°'.(.\Ul\ 

C!v!Si!f:i:lSU 

l>ate 



Appendix A 
Services to be provided by Contractor 

l. Terms 

A. Contract Administrator: 

In performing the Services hereunder, Contractor shall report to Margot Antonetty. Contract 
Administrator for the City. or his/ her designee. 

B. Reports: 

Contractor shall submit written reports as requested by the City. The format for the content of such 
reports shall be determined by the City. The timely submission of all reports is a necessary and material tenn and 
condition of this Agreement A.Jl reports, including any copies. shall be submitted on recycled paper and printed on 
double-sided pages to the maximum extent possible. 

C. Evaluation: 

Contractor shall participate as requested with the City, State and/or Federal government in evaluative 
studies designed to show the effectiveness of Contractor's Services. Contractor agrees to meet the requirements of 
and participate in the evaluation program and management information systems of the City. The City agrees that any 
final written reports generated through the evaluation program shall be made available to Contractor within thirty 
(30) working days. Contractor may submit a written response within thirty working days of receipt of any evaluation 
report and such response will become part of the official report. 

D. Possession of Licenses/Permits: 

Contractor warrants the possession of all licenses and/or permits required by the laws and regulations 
of the United States, the State of California, and the City to provide the Services. Failure to maintain these licenses 
and permits shall constitute a material breach of this Agreement. 

E. Adequate Resources: 

Contractor agrees that it has secured or shall secure at its o\vn expense all persons, employees and 
equipment required to perfonn the Services required under this Agreement, and that all such Services shall be 
performed by Contractor, or under Contractor's supervision, by persons authorized by la\\r to perionn such Services. 

F. Admission Policv: 

Admission policies for the Services shall be in writing and available to the pubhc. Except to the extent 
that the Services are to be rendered to a specific population as described in the programs iisted in Section 2 of 
Appendix A. such policies must include a provision that client.-; are accepted for care without discrimination on the 
basis of race, color, creed, religion, sex, age, national origin, ancestry, sexual orientation, gender identification, 
disability, or AIDS/HfV status. 

G. San Francisco Residents Onlv: 

Oni:y San Francisco residents shall be treated under the terms of this Agreement Exceptions must have 
the written approval of the Contract Administrator. 

H. Grievance Procedure: 

Contractor agrees to establish and maintain a written Client Grievance Procedure which shall include 
the following elements as well as others that may be appropriate to the Services: ( 1) the name or title of the person 
or persons authorized to make a detern1ination regarding the grievance; (2) the opportunity for the aggrieved party to 
discuss the grievance with those who will be making the determination~ and (3) the right of a client dissatisfied with 
the decision to ask for a review and recommendation from the community advisory board or planning council that 
has purvieV11 over the aggrieved service. Contractor shall provide a copy of this procedure. and any amendments 
thereto, to each client and to the Director of Public Health or his/her designated agent (hereinafter refen·ed to as 
"DIRECTOR"). Those clients who do not receive direct Services will be provided a copy of this procedure upon 
request. 
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l. Infection Control. Health and Safetv: 

(l) Contractor must have a Bloodborne Pathogen (BBP) Exposure Control plan as defined in the 
California Code of Regulations, Title 8, Sectlon 5193, Bloodborne Pathogens 
(http://wwv,r.dir.ca.gov/title8/5193 .html), and demonstrate compliance with all requirements including. but not 
limited to, exposure determination, training., immunization, ll">e of personal protective equipment and safe needle 
devices, maintenance of a. sharps injury log, post-exposure medical evaluations, and recordkeeping. 

(2) Contractor must demonstrate personnel policies/procedures for protection of staff and clients 
from other communicable diseases prevalent in the population served. Such policies and procedures shall include, 
but not be limited to, work practices, personal protective equipment, staff/client Tuberculosis CfB) surveillance, 
rraining, etc. 

(3) Contractor must demonstrate personnel policies/procedures for Tuberculosis (TB) exposure 
control consistent with the Centers for Disease Control and Prevention (CDC) recommendations for health care 
facilities and based on the Francis J. Curry National Tuberculosis Center: Template for Ciinic Settings, as 
appropriate. 

( 4) Contractor is responsible for site conditions, equipment, health and safety of their en1ployees, 
and all other persons who work or visit the job site. 

(5) Contractor shall assume liability for any and all work-related i111uries/illnesses including 
infectious exposures such as BBP and TB and demonstrate appropriate policies and procedures for reporting such 
events and providing appropriate post-exposure medical management as required by State workers1 compensation 
laws and regulations. 

( 6) Conrractor shall comply with all applicable Cai-OSHA standards including maintenance of the 
OSHA 300 Log of Work-Related Injuries and Illnesses. 

(7) Contractor assumes responsibility for procuring all medical equipment and supplies for use by 
their staff, including safe needle devices, and provides and documents all appropriate training. 

(8) Contractor shall demonstrate compliance with ali state and local regulations with regard to 
handling and disposing of medical waste. 

J. Acknowled!mlent of Funding: 

Contractor agrees to acknowledge the San Francisco Department of Public Health in any printed 
material or public announcement describing the San Francisco Department of Public Health-funded Services. Such 
documents or announcements shall contain a credit substantially as follows: nThis program/service/activity/research 
project was funded through the Department of Public Heaith. City and County of San Francisco." 

I(. Client Fees and Third Partv Revenue: 

( 1) Fees required by federal. staie or City laws or regulaiwns to be billed to the client, client's 
family, or insurance company, shall be determined in accordance with the client's ability to pay and in conformance 
with all applicable laws. Such fees shaU approximate actual cost. No additional fees may be charged to the client or 
the client's family for the Services. Inability to pay shall not be the basis for denial of any Services provided under 
this Agreement. 

(2) Contractor agrees that revenues or fees received by Contractor related to Services performed 
and mate1ials developed or distributed with funding under this Agreement shalJ be used to increase the gross 
program funding such that a greater number of persons may receive Services. Accordingly, these revenues and fees 
shall not be deducted by Contractor from its billing to the City. 

L. Patients RiS?:hts: 

.1\11 applicable Patients Rights laws and procedures shall be implemented. 

M. Under-Utilization Repons: 

For any quarter that C01"7TRACTOR maintains less than ninety percent (90?>~) of the total agreed upon 
units of service, and for HIV Prevention Services contracts the nu1nber of clients (NOC), for any mode of service 
hereunder, except for tax.i scrip, bus tokens, clothing vouchers, and househoid goods vouchers, which may be 
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distributed on an as-needed basis, CONTRACTOR shall immediately notify the Contract Administrator in \Vriting 
and shall specify the number of underutilized units of service. 

l'r Qualitv Assurance: 

Contractor agrees to develop and implement a Quality Assurance Plan based on inte111al standards 
esrablished by Contractor applicable to the Services as follo\vs: 

( 1) Staff evaluations completed on an annual basis. 

(2) Personnel policies and procedures in place. reviewed and updated annually. 

(3) Board Review of Quality Assurance Plan. 

0. Compliance V1/ith Grant Award ·Notices: 

If any portion of funding for thjs A.greement is provided to the City through federal, sta.te or private 
foundation awards, Contractor agrees to co1nply with the provisions of the City's agreements with said funding 
sources, v..rhich agreements are incorporated by reference as though fully set fOrth. 

2. Description of Services 

Detailed descriptions of services supporting the period 07/01/10 - 06/30/18 may be found in the following 
Appendixes: 

Appendix A. 07/01/2010-06/30/2018, Pages 4-6 

Appendix A-1, 07/0112010-06/30/2018. Pages l-8 

Appendix A 

Progran1 Summary 

Propeny Management Services at the Direct Access to Housing Sites 

3 07/01/2008 
CMS#6380 



Contractor: Tides Center 
Program: Delivering Innovation in Supportive Housing (DISH) - Property 

Management Services at the Direct Access to Housing Sites 

Appendi\A 
Contract Term: 7/1/2008-61'.i0/2011' 

CMS# 6380 Funding Source(s): General Fund, MHSA, GF-FQHC, HUD, DOJ, Rental income 

Service Provider: 
Fiscal Agency: 
Total Contract Amount: 
Total Program Amount: 
System of Care 
Provider Address: 
Provider Phone: 
Provider Fax#: 
Contact Person: 

Program Name: 

Program Address: 
Program Phone: 
Program Fax#: 
Contact Person: 

I Appendix: 
i Term: 
I Amount: 

Funding 
Source(s): 

Tides Center 
N/A 
$38,339,564 

SUMMARY 

$52,317,554 (includes Rental Income of $13,977,990) 
Housing & Urban Health (HUH) 
The Presidio, PO Box 29907, San Francisco, CA 94129 
415.561.6300 
415.561.6301 
Hui Xie. 415.561.7822 Emai!: 

I DISH (Delivering Innovation in Supportive Housing) 
] Property Management Services at Direct Access to Housing Sites 

1232 Eddy Street; San Francisco, CA 94102 
. 415.776.347 4 
i 415.771.3474 
I Kirk Larson, Deputy Director, 415.776.3474 x100 
I Email: kirklarson@dishsf.org 

A-1 f:\-1 
7/1/10- 6/30/11 7/1/11 -6/30/12 

$3,854,391 , $4,048,329 I 

; General Fund $3.315,909 ' General Fund $3,370,865 i 

l HUD $194,799 i HUD $194,799 i 

] MHSA/Prop63 $238,350 i MHSA/Prop63 $369,120 i 

! FOHC $55,045 i FQHC $55,045 i 

i DOJ Grant $50,288 i DOJ Grant $58,500 j 

UOS Definition: ___ ·-·-----'--- UDS UOS I 
Property Management Day ~, -----14_7_,4-96 147,496! 

j='.r:o_p~ Management Services 12 ' 12 
I Number of UDC/NOC: --~~ 458 

Appendix: 
Term: 
Amount: 
Funding 
Source(s): 

A-1 A-1 f:\-1 
7/1/12-6/30/13 7/1/13-6/30/14 7/1/14-6/30/15 

$3,937,041 ! $3,939,766 $3,939,766 
General Fund $3.311,027 i General Fund $3,313,420 General Fund $3,313,420 
HUD $194,799 I HUD $194.799 HUD $194,799 : 
MHSA/Prop 63 $376, 170 I MHSA/Prop 63 $376,502 MHSA/Prop 63 $376,502 j 

FQHC $55,045 i FQHC $55,045 FOHC $55.045 i 

uos Definition: uoL_j___ uos uos I 

Property Management Day 147,496 I 147,496 ---14=7,496 1 

Proper!:)'. Management Services 12 · __ 1..c.2._-_,_____ 12 --1 

Number of UDC/NOC: 458 458 458 

Document Date: November 7, 2012 
Page 4 of7 



Con!r,actor: Tides Center Appendix/', 

Contract Term: 7 /1 /2008-6130/2018 Prq'@ram: !)ehvering Innovation in Supportive Housing (DISH) - Property 
Management Services at the Direct Access to Housing Siies 

CMS# 6380 Funding Source(s): General Fund, MHSA, GF-FQHC, HUD. DOJ, Rental Income 

I AppendiK: 
i Term: 
I Amount: 
1 Funding 
[ Source(s): 

A-1 A-i A-i 
7 /1 /15 - 6/30/16 7 /1 /16 - 6/30/17 7 Ii /i7 - 6130/18 I 

$3,939,766 $3,939,766 , $3,939,766 I 

General Fund $3,313,420 1 General Fund $3,313,420 j General Fund $3,313.420 j 

MHSA/Prop 63 $376,502 MHSA/Prop 63 $376,502 ' MHSA/Prop 63 $376,502 1 

HUD $194.799 'I HUD $194,799 i HUD $194,799 I 

I . FQHC $55,045 FQHC $55.045 i FQHC $55.045 
LUOS Definition: uo::; __ L __________ _J!QS I uos 
i Property Management Day 147,496 i 147,496+ 147:496--
i Property W§nC!S!§rnE)nt_Services 12 1 12 12 
[}iumb~ UDCl,l>!OC: 458 45_13 458 

Target 
Population: 

Description 
of Service: 

I Chronically homeless (per HUD definition) very low~1ncome residents ot the City 
1 and County of San Francisco, whose income is less than 30% of area median 
I income, who are struggling with at least one of these specific, disabling conditions: 
I mental illness, HIV/AIDS, substance abuse, physical disabilities, limited experience 
] living independently, and/or extended periods of homelessness due to limited 
! affordable housing for very low-income single adults. All tenants are at least 18 
I years of age and include lesbian, bisexual, transgender individuals, gay men and 
l people of color. 

/ The Tides Center will provide the nonprofit infrastructure and fiscal sponsorship 
I services that will enable Delivering Innovation in Supportive Housing (DISH) staff to 
] focus on providing high-quality property management services. Focusing 
' exclusively on the network of DAH sites, DISH will be infused with the same 
' mission driven goals and practices that drive the provision of clinical and support 
services in the buildings. Most importantly, management of this entity will provide 
the leadership and ongoing training and mentoring necessary to motivate personnel 
to provide respectful and high quality services within a challenging environment. 
Through excellence in property management, DISH hopes to demonstrate the 
healing effects of home and stable community, reinforce the self-worth of persons 
who have not had access to clean and beautiful places to live, and draw upon the 
diverse art, cultural, and educational presence in San Francisco to engage tenants 
in healthy and life affirming activities. DISH will demonstrate tangible 
improvements in many areas including increased tenant satisfaction, increased 
staff productivity and responsiveness, greater efficiency with rent collection and 
reporting, improved appearance of buildings and apartment units, increased 
collaboration between property management, support services, and DPH staff, 
timely and accurate financial reports, and a more informed and transparent 
management team. 

Document Date: November 7, 2012 
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Contractor: Tides Center Appendix, A 

Contract Term: 71112008-6/$0/2016' Program: Delivering Innovation in Supportive Housing (DISH) - Property 
Management Services at the Direct Access to Housing Sites 

. . 
CMS# 6380 Funding Source(s): General Fund, MHSA. GF-FOHC, HUD, DOJ. Rental income 

Program 
Sites: 

· DAH Health Clinic is located in the commercial space of the Windsor Hotel at 234 
Eddy Street in the Tenderloin district DISH provides Property Management 
Services to the clinic, which includes, but is not limited to, payment of util.ities and 
other bills; janitorial, and maintenance services. 

Windsor Hotel is located at 238 Eddy Street in the Tenderloin district and offers at 
total of 91 housing units. The ground floor houses the community lounge and 
kitchen, offices and bathrooms. There is a large television and seating area in the 
lobby for residents. Many of the units have accessible bathrooms. The building 
has five residential floors served by an elevator. The commercial space at 234 
Eddy houses the DAH Health Clinic, which serves hundreds of tenants in 
supportive housing. The Clinic has fifteen rooms used for exams and offices. 
There is also a waiting area and reception desk. 

Camelot Hotel is located at 124 Turk Street in the Tenderloin District, a block 
away from Windsor Hotel and offers a total of 55 housing units. The building has a 
community kitchen and lounge, as well as office spaces for Property Management 
and Support Services staff on the ground floor. There are five residential floors 
with eleven (11) units in each floor served by an elevator. Each residential floor 
has two (2) toilets and three (3) showers. 

Empress Hotel is located at 144 Eddy Street and offers 88 units of Single Room 
Occupancy (SRO) housing. The site is located downtown, close to all means of 
public transportation, BART, MUNI and busses. On the ground floor, the site 
features a large lobby where the front desk is located, and a large event room. in 
addition the ground floor includes a laundry room open to the tenants, offices for 
Property Management and Support Services, a meeting room and a large, well
lighted community room. The building has five residential floors, served by an 
elevator. Each unit has a built-in closet and is furnished with a bed, a dresser, a 
bedside table and a lamp. About half of the units have a private bath. In the othe1· 
units, a bath is shared between 2 units. Several units have wheelchair accessible 
bathrooms. 

LeNain Hotel is located at 730 Eddy Street. The LeNain is the first senior housing 
program created under the Direct Access to Housing Program. The first floor 
houses the community space, as well as Support Services and Property 
Management offices. This building provides 86 units of Single Resident 
Occupancy (SRO) housing to persons 55 years and over. There is a lift serving the 
first residential floor of the building. 

Pacific Bay Inn is located at 520 Jones Street and offers 75 units of Single Room 
Occupancy (SRO) housing. The site is located downtown, close to all means of 
public transportation, BART, MUNI and busses. On the ground floor, the site 

Document Date: November 7. 2012 
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Contrficlor: Tides Center 
Pr~gram: Delivering Innovation in Supportive Housing (DISH) - Property 

Management Services at the Direct Access to Housing Sites 

Aopend1x A 

Contract Term: 7/1 /2008-6/30/2018 

CMS# 6380 Funding Source(s): General Fund, MHSA, GF-FOHC, HUD, DOJ, Rental Income 

i features a iarge lobby where the front desk and General Manager's office is 
: located. There are offices for Support Services and a community kitchen and 
, meeting room for residents on the 2nd floor. The building has six residential floors 
'with 10 to 14 units each, served by an elevator. Each unit has a private bathroom. 

Star Hotel is located at 2176 Mission Street, a block away from the 16th BART 
station and accessible to buses on Mission Street and provides 54 housing units. 
The community space on the ground floor includes bathrooms, a kitchen and a 
lounge as well as the office of Support Services and Property Management Each 
residential floor has 27 units, three (3) toilets and three (3) showers. Each unit is 
furnished with a bed with drawers underneath, an armoire, a bedside table, a iamp 
and a sink. 

Document Date: November 7. 2012 
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Contractor: T id.es Cen1:er Appendix A-l 
Contract Term: 7/l/2008-6/38/20!,8' ,, Program: Delivering Innovation in Supportive Housing (DISH) 

Property Management Services at Direct i\ccess to Housing Sites 
CMS: 6380 Funding Sources: General Fund, MHSA, GF-FQHC, HUD, DOJ. Rental income 

1. Program Name: Delivering Innovation in Supportive Housing (DISH) 

Program Address: 
Property Management Services at. Direct Access to I-lousing sites 
232 Eddy Street 

City, State, ZIP: 
Telephone: 
Facsimile: 

San Francisco, CA 94102 
(415) 776-3474 xlOO 
(415j 771-3474 

Direct Access to Housing (D~4.B} Sites: 

DAH Health Clinic 
234 Eddy Street (Windsor Hotel commercial space) 
San Francisco, CA 941 02 
(415) 353-5095. (415) 292-5048 FAX 

Camelot Hotel 
124 Turk Street 
San Francisco. CA 94102 
(415) 359-9404, (415) 440-1165 FAX 

LeNain Hotel 
730 Eddy Street 
San Francisco. CA 94 l 09 
(415) 353-5652, (415) 673-1266 FAX 

\:V'indsor Hotel 
238 Eddy Street 
San Francisco. CA 94102 
(415) 345-0210, (415) 885-1600 FAX 

Empress Hotel 
J 44 Eddy Street 
San Francisco .. CA 94102 
(415) 674-8100, (415) 674-9513 FAX 

Pacific:: Bay lnn 
520 Jones Street 
San Francisco, CA 94 I 02 
(415) 674-0765, (415) 674-0763 FAX 

Star Hotel 
2 J 76 Mission Street 
San Francisco. CA 94110 
(415) 503-4143, (415) 252-1085 FAX 

2., Nature of Document (select one) 
0 New D Renewal IE:J Modification 

3. Goal Statement 
The goal of this contract is to provide quality, custom property management services at the DAH Health Clinic, and six 
(6) Direct Access to Housing sites, resulting in safe, clean, and stable houslng for formerly homeless tenants with 
special.needs. 

4, Target Population 
The target population is homeless, very low-income residents of the City and County of San Francisco, whose income 
is less than 30o/o of area median income, who are struggling with at least one of these specific, disabling conditions: 
mentai illness, HIV I AIDS, substance use, physical disabilities and limited experience living independently. The 
Empress has more stringent criteria as determined by HLJD which mandates that residents must be chronically 
hon1eless to be eligible. The clients must be at least 18 years of age and vvill include lesbian, bisexual, transgender 
individuals._ gay men and people of color. Due to the facilities' specific nature of the services for the property 
management of the DAB Health Clinic located in the Windsor cotnmercial space, there is no target population. 

5. Modalities 
A Unit of Service (UOS) is defined as a Property Managen1ent Day. A Property Management Day is one day of 
propeny management services for one Single Room Occupancy (SRO) unit. The total number of propert::r· 
management days is based on a] 0% vacancy rate due to tun1over and move-in tin1e. For the °Vllindsor commercial 
space/Direct Access to Housing Health Clinic, one unit of Properry Management Services is an average 30 days, or one 
month, of services which include, but are not iimited to, payment of utilities and other bills; janitoria~ and maintenance 
services. 

Document date: 11/7/2012 
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Cpntractor: Tides Center 
1Prc:grarh: Deiivering Innovation in Supponive Housing (DISH) 

Propeny M.anagerr1ent S.ervices at Direct Access to Housing Sites 

Appendix A-1 
Contract Term: 7/1/2008-6/30/2018 

CMS: 6380 Funding Sources: General Fund. MHSA. GF-FQHC HUD, DOJ. Rental Income 

Units··of.Service Number of lJnduplicated 
i fo1it ofc'c<Orvic~ Description by Funding Sou.r_c_e ____ +---(U~· _O_S~) __ _,___C_li_e_n_ts_!R_o_o_m_s~c----Cli_eim (!JIIC) . 
l(;enerai Fund - 6 Properties Management Days 

39 
.... * 

I 126,801 386 ! 
Li{S-~.~~Eits x 365 days ~ 1 (Y>c vacanc~y_r_a_te_~_·_J_2_6_._8_0_1 ___ ~-------~--------+-------~ 
: IJlJD -Property Management Days 

U
, -:; ~.' u_~~.i.t.s x 365 days - 1 Ot;;e vacancy rate = 1 l "497 

MRS A/Prop 63 - Property Management Davs 
~~· un1ts x .365 days -10°1(, vacaney rate= 9J9?-· 

11,497 35 

9,198 '.28 

DOJ - Property Management Days N/A 1'/A 

35* 

• '* .) i 

N/A 

Total Onits of Service: 147.496 449 I e--------------- --··-- ---+--- -------~---~-~"""---·-·---· 

'--=~--~~~~_Total l:Indupiicated c;:=_Hei:t~~.~Rooms: ·----~------~------- 458 
*The lcnanr [JDC is based on a JOfJ(; iu.rnovc'· rate'. bJ I11;· end of the conira..~:c 1icar. T!1e n.utnber o_f"LJAll client: .. le'' based on the 
m(L"tin1un1 n.unibc>· o( DAJJ ten.ant.\' that can. be acconimodated at the sile at any given ti1ne 
jiTttl~~-rs~-~~)~~~~1~ IJnits ofServiee (IJOS) 

---i I FQHC - DAH Health Ciink Program 
i 1 unit Property Management Services x 12 months 

12 

1Uliits1.of;SerVice :UndupHca:ted I Numbenof 
(U0S) ;Clients/Rooms lJnit--of Service'.DescriE_t=.io=n=...ob".~-7 F'-··=u=n-=llin=·=·a"-"S"o"u"r"c"e_. ----+--"'-"=-----+-======'-

C:reneral Fund - 6 Properties Management Days 
386 unit~ x 365 days- 1on1o vacancy rate= 126.801 

•Clients (UDC) 

126.801 386 392* 

HlJD - Propeny Management Days 
11.497 35 35' 

35 unitE: x 365 days - 10(~-[1 vacancy rate=- l. l_~~l_7 ____ -+-------~------~--------i 
1 MHSA/Prop 63 - Property M.anagemen1 Days l 28 units x 365 da_ys - 191t) va~.~S'..Y rate=: 9.J~.9~/~: ___ _ 

9.19' 28 31* 

DOJ - Property Manag:emenl [)ays Ni A 'N/A NIA 

L Total 1Jndu ~~~~:~dl.J~~~n°t~~::~~~ 147
.
49

t_i _"_L_"--~----·-_i _____ :!.,~!£ ___ . 
*The tenant UDC rs hased on. a 1 O<Ju iurnover rare by the end of the contracr. year The nuniber of.DA!-:' clients 1s based on rh' 
maximun1 nuniber of [)AH tenants that can be accommodated at the site at any given tim.e. 

Unit of Service Description Units of Service (UOS) 

FQHC - DAii Health Clinic Program 
l unit Property Management Services x 12 months 

12 

FY 2012-2013 
: l}n'it;of ·Service::Descfiption b:y?fi';unding :6o·ur.ce 

General Fund. - 6 Properties Management Days 
386unitsx365days-10%vacancyrate:126,801 

([]:nits .cofSerVlce N:umber ,JJf 

(UOS) Clients/Rooms 
Vnduplicated I 

Clients (lJDC) 

126,801 386 392". I 
I HUD - Property Management Days 

35 units x 365 days - lO{J;n vacancy rate= I 1.497 
MHSA/Prop 63 - Propeny Managernenl l)ays 
28 units x 365 days - l O(>(i vacancy rate= 9.198 

11.497 35 35* 

9,198 28 31* 

147.4% + 44() I e----------T-o-t-al_U_n_d_u_p_i_ie_a_t_e_d_C ___ li_e_n_ts_/R_o __ o_m_s_: ~----- _ ·: --·4sg-·~----
Total Units of Service: 

*The Lenant UDC is ba.sed on a J Of.fo turnover rate by the end of the conrracr year Tnc nun1ber l'.{ l>Al-i chen.rs is based on t1u 
rnaxin1um nun1b('r· of DAJ-l renanrs tiiar can be acconunodated at the sire at anv given. time 

purut OfSer:vice Description -I 
j FQHC -DAR Health Clinic Program : 
' 1 unit Property Management Services x 12 months i 

Units of.Service{UOS) 

12 

Document date: 1117'2012 
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Contractor: Tides Center Appendix A-1 . 
Program: Delivering Innovation in Supportive Housing (DISH) Contract Term: 7/1/2008-6/36/20~,g Yi' 

Property Management Services at Direct Access to 11.ousing Sites 
CMS: 6380 Funding Sources: General Fund, MHSA, GF-FQHC, HUD, DOJ, Rental Income 

r-rn-cn~im4 ·Units Of·Serv.ice Number,of 'lJnd,'-\plieated 
p2!1ir of .. Se.!:.:::~cf: !Description ·.bY 'F·unding Sour. ce 
I ~-::-enerai f unrl - 6 Propenies Managen1en1 Days 

(UOS) ·Clients/Rooms Clieuts (U9C) 

126,80] 386 392* i 38(, unns x 365 days - 1on,,., vacancy rate=] 2(~,801 
i .filTIJ - Property Manai::ement Days - ~-----'--------+---------l--------

ll .. ~..'.::1.n11s :x 36 5 d~)'S - l 01:10 vacancy rate = J .. ~'-_ 7----+--------+--------+---------i 
11.497 35 35* 

MHS_t\/Prop 63 ~Property Management L)ays 
28 units x 365 days - 10~(, vacancy rate 9.19f 

9,198 28 3J* 

c----------------I~-~~! .. !~-~_ts_· _ot_s_· e_·r_v_i_c_e_: +---1_4_7_A_9_~ .... __ 
1

1 -----~-·--44_4 ---~1.1 .:._____..--~--
_, ---· ____ i::.oral lJndupiic.~!~~ .. -9:.~ents/Rooms: . -· ---.. ~·--·---~ .. ----' ~--c-4~5_!,_' --~ 
*The 1enant [)/JC is hascd or- D J ()'-};, rurnovcr rate h'1' tiu· end of the conrracr vear. Tiu· number oj'LJA}/ clients is based on the 
mnxrrnurn 111J111her n{ L>Af-1 rentu1t.<- that can he o::cu1nrr1odo1c:l at the site at an·.· ~!'ivcn fll'lll 

FiJ&iJ~f~S~~:;:ii:::::~~~ic=~,~:~~;;= .. ········--·:=:==:::::::: ·-£---:U-;tlt~_~fSeIWice tiJ9_,<i1_! 
· 1 unit Property Manage1nent Services x 12 months 12 

i FY 2014-2015 !UnitsillfService 'll<umber'lf 'Unduplicated , 
I Unit of Service 'Descriptio_n_._'b~'-' F_u_n_din~"~· c'S_· _ou_rc_e ____ ,__ __ '{~1U-·_0_S~) __ -+-··_'C_lie_· _n_ts_IR_· _o_o_m_s_+-D_·_,Ji_e_nt_s_'fIID~· _'_.C~)~i 

C...eneraJ Fund - 6 Propen1es Management Days 
386 units x 365 days - 10% vacancy rate~ l 26,801 126,SOl 386 39c* 

HUD - Property Management Days 
11,497 35 35* 

I 35 units x 365 days - IOo/o vacancy rate= J 1.497 
MRSA!Prop 63 - Property Managen~1e_n_t..,I~)-a\-.'s-· ----,-------+-------"--------

9.198 2S 31* 
28 units x 365 days - J 0% vacancy rate= 9.J 9P 

1"ota! l!nits of Service: 147.496 449 
~--------T_o_ta! lJndupHcated ~tient_s/_R_o..,o_m7's_: ~-------=~-·~i',---=~c-c---~--~4~5~8--~ 
*Tiu· tenant (j[)C is based on c JO?,.(! rurnover raic b_1· lhc end of the con1ract year. Tiu: nuniber oflJAli clients is based on the 
ntaxinium nun1her o(DAH 1enanu: thar can he accommodared at the site ar an1: given time 

, FQHC - DAR Health Clinic Program 
I . • 

~nit Propeny Management Services x 12 months 12 

·--------
r-=
1

,yy 2015-201!6 'Units,ofSer.v.ice , Number,of 'iUnduplicated 
. 'linit ·of Seniice'Descrlption 'bv

7
, '..,iF_un_il_i_n~"-S_ocou:cr_c_e ___ --r--~(U_· _O_S~--t-C_··_li_en_t_s_IR_<>_o_m~s-+_iC~' ~"~' e~n~t~•'~{OO~·_,_D~)--; 

I (;eneral Fund - 6 Properties Managen1ent Days 
392

* 
i 386 units x 365 days - 10% vacancy rate= 126,801 

126,801 386 

HUD - Property Management Days 
35 units x 365 days - 1 Qt~~ vacancy rate= 1 i ,497 
MHSAIProp 63 - Property Management Days 
28 units x 365 days - 1 O(Yo vacancy ratt' = 9.19f 

Total Units of Service: 
Total lJnduplicated C:Iients/Rooms:: 

UnitJOf:Ser,vic.e-Description _ 

FQHC - DAH Health Ciinie Program 

11.497 

9,198 

l47A96 

35 35* 

28 31* 

449 
458 

lhiits -of Service {lT<@B') 

lZ 1 unit Property Management Services x 12 months 
=cc=_ccc.c..c.c..="-'~'--'-''------------'--------------

'FY 20Hi-2017 
'Ullit --of Ser:vice ·Descri ti on ~b:v lF:undinu ·Sour.ce 
General Fund - 6 Properties Management Days 

-Units ,of.Service 
(UOS) 
126.801 

Number,of 
--Clients/Rooms 

386 

Unduplicated 
Clients (![JDC) 

392* 
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C~tntractor: Tides Center 
'fi'rcfgraffi: Delivering Innovation in Supportive H.ousing (DISH) 

Property Management. Services at Direct Access to I-Iousing Sites 

Appendix A-I 
Contract Term: 7!1 /2008-6/30/20 IS 

CMS: 6380 Funding Sources: General Fund, MHSA .. GF-FQHC, HUD, DO.l. Renrai Income 

'!~ot.al Units of..t'ervice: ·-·~--J·~·':'.A~9(} ·-·---1 .. --.... ~~-t!_ .. ~--·-- ______ j 
~~---~c:----~~1·otal lJnduplitated (Jients/Rooms: __ .......... - .. -·-·- _ .... -' _,,_ .. -.... --·~ ....... _ .. _ 45~~ 
*The renant UDC is based on c 1 O<;--;, turnover rare hy the end r~(the conlracr year. Th2 numocr o,/LJA}J cb.ents is based on ti1.':, 

1noximum numhcr o( f.lA}J rcnant.<;' that can be ac:t:·on1modared at the siu at anv .givl.':::11_:1:::.in:::ucc_, ___ , ___________ _ 

[~·~!~~f·S~vle .. f~::D~~~jµti_~·~n .. -·---·-.... - ...... -----·-· ~-
i FQHC ·- DAH Health Clinic Pro~ram 
! 1 unit Property Managen1ent Servic~s x 12 1nonths 

12 

}';;;-20-17=2orn Units·ofService Number•of Unduplicated 
linit of Service Descri tion by <Fundin Sonrce (DOS) 'Client•IRooms 'Clients .((JDC) 
General :Fund - 6 Properties Management Days 

126
,
801 392

* 
[_'l_86 units x 365 days - 10% vaca!1_c'~/_ra_t_e_~_L_?6_,~8_0_l ___ -+--__________ 

3
_
8
_
6 
___ +--------

'UHUD -Property Management Davs , 5 ,,-* 
O

o 
9 

11A97 _ _ 
35 ~nits x 365 days - 1 Yo vacanc.~· rate ""'.clcl'-.4~7_. -----<---------+-----------'--------

! MHSA/Prop 63 - Property Management Days 
28 units x 365 days - 1 Oo/c) vacancy rate = q. 198 

9.1.98 

c.___ ___________ , ___ ';;_f;;_o.:ct•=l_Ucc·.=n.its of Ser-'v"'ic=cecc''c.___--.c.l.c4.c..7 ,496 

28 31* 

449 
r:rotal UndunHcated Clients/Rooms._: -<---------'-----------~----4.5_. 8 __ ~ 

*The tenant UI>C 1s baser) 011. a 1 ()'}(!turnover ra1c hy the end of the conrrac1 yea 1-. The nunioer q(DAJJ chents l~' based on tile 
ma:xinium numher o( DAh' tenanrs tiun can be accomn1odaled ar the site ar an1' y1ven time 

units,of'Service (lJOS) 
! FQHC - DAR Health Clinic Program 
I 1 unit Prouerty Management Services x 12 months 

12 

6, Methodology 
A. Outreach, recruitment, promotion, and advertisement 

DPH~HUH administers the allocation and application process for the DAH hotels and accepts referrals from 
community agencies deemed appropriate for referral by the DAR gatekeepers. 

B. Admission, enrollment and/or intake criteria and process 
In order to apply for housing at a DAR site, the applicant must meet the following eligibility criteria: 
" Be a homeless resident of San Francisco, including persons living on the streets, in emergency and/or 

domestic violence shelters, in abandoned buildings, in hospital or forensic settings, or in transitional 
psychiau-ic and/or substance use treatment; 
(All applicants for the Empress have to meet the HUD definition of chronic homelessness, which states that "a 
chronically homeless person is an unaccon1panied homeless individual who has either been continuously 
homeless for a year or more OR has had at least four ( 4) episodes of homelessness in the past three (3) years. 
To be considered chronically homeless, persons inust have been sleeping ll1 a place not n1eant for human 
habitation (e.g., living on the streets) and/or in an emergency homeless shelter during that time.") 

e; Be at orbelovv 30°/0 of the area rr1edian income as determined by HlJD: 
• Have medical. mental health. and/or substance use issues: 
.. Pay part of her/his income in rent via a third party rent payment progra1n: 
*' Be capable of independent living with supportive services in a community setting. 

The DAH Placement Manager notifies the appropriate access point when a vacancy occurs. Hilll reviews the 
applications received from access points for eligibility and completeness. If the application is complete and the 
applicant seems eligible. the packet is forwarded to the Support Services Manager and the General l\llanager. 
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Support Service staff retains confidential protected information and conducts a separate interviev.1 with the 
applicant. Property Management staff conducts a background check of the applicant including eviction .. credit. and 
criminal history. The decision for acceptance into the progran1 is based on tenancy issues determined by the 
property n1anagement staff Applicants are not automatically rejected on the basis of poor rentai history or criminal 
conviction. Clear guidelines are provided by fIUH in coordination with support services and property management 
on reasons for rejecting an application. 

WJH returns ineligible and denied applications to the access point Because of the intervie\v process, a referral to 
the buildings does not guarantee housing. 

C. Service d.elivery model\ hours of operation, locations of service delivery, frequency and duration of service1 

strategies. for service delivery. 
Property Managen1ent services are provided which include rent collection, annual client re-certification, lease 
management/eviction prevention, tenant move-in and move-out, unit make ready v.1ork., maintenance, 24-hour 
fron1 desk coverage and janitorial services, not only in the unit, but in all public, storage and office areas a!--; well. 
Tenants are required to siµn a lease, but are not required to sign a consent for services agreement due to the nature 
of the property managen1ent services. The Grievance Procedure is reviewed with all tenants at move in and is 
posted in the lobby to ensure compliance with the DPH standard, 

The Tides Center provides infrastructure services and serves as fiscal sponsor for all DISH activities. DISH 
personnel are all employees of the Tides Center. 

D. Exit criteria and process 
Tenants are eligible to remain in housing permanently. The tenant must adhere to the provisions of the lease 
agreement to remain eligible for the housing. The property management staff actively collaborates with the onsite 
supportive services providers to ensure that tenants with housing retention challenges are offered services to 
increase their ability to comply with the lease. I enants, who are evicted from the property, surrender their unit or 
move to a higher level of care work with the support services providers to smoothly transition to a nev..' setting 
whenever possible. 

E. Program staffing. 
Each site is staffed by a General Manager, an Assistant General Manager, 24 hour desk clerks, and a maintenance 
worker and janitor. Our maintenance approach is centralized, and our site-based staff is augn1ented by two 
Facilities Managers, and the Facilities Director who are supported by the Facilities Office Manager/Project 
Associate. In addition, there are two Co-Directors responsible for running the organization and supervising all of 
the properties, a Deputy Director, and an Office Manager/Project Associate. All positions are funded by the 
contract. 

7. Objectives and Measurements. 
A, Outcome Objectives 

1) During each contract yeaL an average of 7 5°/o of tenants will maintain their housing for more than one year as 
documented in monthly occupancy reports. 

Method o_f calculation and docun1entation: Each month at each o.f the 6 building sites, DISH generares a Rent 
Roll Re.port .fro1n an electronic database that lists each tenanr and their move in date and an automatic 
calculation generates the number o.f tenants housed _for n1ore than one .vear and the percentage of those 
housed _for 1nore than one year. Each month these nunibers are entered in to the DISH Contracr O~jectives 
FVorksheets and rCJJOrted to DPH. 

2) Durlng each contract year, DISH staff will maintain a vacancy rate less than or equal to 8l}O as documented in 
monthly occupancy reports. 

Method of calculation and documentation: Each month at each o_fthe 6 building sixes, DJSff generares a Rent 
Roll Report fi'om an electronic daxabase th.at lists each unir in each of the six buildings along with whether or 
not the unit is occupied. Each month these numbers are entered in to the DISH Contract O~jectives 
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Page 5 of' 8 



Contractor: Tides Center 
,J;-;o:grara: Delivering Innovation in Supportive Housing (DISH_) 

Property Management Services at Direct Access to Housing Sites 

Appendix A-1 
Contract Term: 7/1/2008~6/30/2011: 

CMS: 6380 Funding Sources: General Fund. MHSA. GF-FQHC. HUD .. DO.l. Rema] Income 

fiVorksheets and reported to DPH. A unir is considered "vacant'' if' it is unoccupied AND can be made 
available .fOr a ne1~,, tenant. 1 

3) During each contract year, DISH \\.1 iH collect an average of90<}~J or 1nore of the potential n1onthly rent (the 
maximum amount of rental income available based on cun·ent occupancy) as docun1ented in rnonthl:y' rent roll 
report.;;.. 

Method of.calculation and docun1entation· Each month at each o_fthe 6 building sizes. DISH generates a Renr 
Roll Report fj-om an electronic database that lisrs each tenant's m.onthly rent amount along with the amounr 
each tenant paid fOr that nionth. Each nI.onth these nunibers are entered in to the DISH Contracr Objectives 
FVorksheets and reported to DPH. 

4) During each contract year, for all vacancies. the average time between Applicauon Received and Move ln wili 
be five weeks as documented in monthly occupancy reports. 

Method o_f calculation and documenration: DISH uses an electronic database to track all applications from 
the tilne DPH sends an application to one o.f the 6 sites to the time thar an applicant moves in to the building. 
Each month these numbers are entered in to the DISH Contract O~jectives Tf'ork:sheets and reported to DPH. 

5) The annual eviction rate will be 5°/o or less as documented in quarterly reports. 

Method a__( calculation and documentation: DISH tracks all move outs during the year on the Global Tracking 
'ff'orksheet and the dates o._f all move outs.are also recorded in an electronic database. The reason .for move 
out is also reported and recorded. The calculation fOr the annual eviction rate is simpfv the nuniber o_( total 
evictions divided by the nuniber o_f all tenants (current tenants plus all niove oursj that occupied a unit during 
the contract year. 

6) By the end of the fiscal year and as documented in the client satisfaction survey sumn1ary and analysis, 80<X1 
of clients who respond to an anonymous client satisfaction survey will indicate that they are either "satisfied" 
or "'very satisfied" with program services. 

Method o.f calculation and documentation: The survc;y will be complered and the results co1npiled and 
reported by February 1st o_f each year. 

B. Process Objectives 
1) All work orders will be completed in a timely manner and on the following schedule as documented in 

quarterly reports: 
c; Emergency Health and Safety work orders will be cornpieted within 24 hours or there will be a plan in 

piace within 24 hours to complete the work order as soon as possible. 
• Routine Maintenance work orders \Vill be completed, on average. within 2 weeks. 

Method o_f calculation and docun1entation: Each of the 6 building sires track all vvork orders, entering the 
i11;fonnation from the paper copies generated into an electronic vvorksheet. DISH co1npiles all (?f the ·i,vork 
orders at all o_f the sites quarterly and calculazes the an1ount a.f· ti1ne fron1. inception to con1pler.ion and reports 
the results to DPH. 

2) During each contract. year, the DISH Facilities Team will complete all make ready work on vacant units 
v.rithin 3 5 days. as documented in quarterly maintenance repons. 

Method (~f calculation and documentation: Each o.f the 6 building sites track ali units fr<n11 the tiniE that a 
tenant 1noves our lO the time a unir is "n1adc ready" i.e. niade available .for a ne,,v tenant IO move in. DISH 

l Ar times. and with approval by DPH Housing & Urban HeaJth, significant capital in1provement project.~ may require the need co take units off lrne. and 
thus. are not availabie for occupancy for several weeks or months As such. these units are not counted as vacant. (These unil~ are identified on the 
Conn-a.ct Objectives Worksheet in the notes section.) 
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conipiles and reporrs the results .for this contract o~jective quarterZ1/. The Make ]{eady tracker is updated 
weekly and the monthZv results are entered in the Contract Objectives VVorksheet. 

3) Each DISH· en1ployee will have in place a set of job specific performance goais within 30 days of hire. Each 
DISH employee \7\1i1l be assessed quantitatively and qualitatively t\vice annually on their performance as 
documented in DISH Human Resources files. 

4) Each DISfI employee in each job class will complete at least 20 hours of job specific training during each 
contract year, as documented in mid year and annual reports. 

Method o.l calculation and documentation: DISH tracks all training by all staff' members via the Master 
Training Log and reports on this quarterly throughout the contract year. 

5) Tides Center \vill provide tin1ely and accurate accounting services to DISH and all requested financial reports 
to DPH as well as provide comprehensive Hun1an Resource services to all DISH employees. 

C. Evaluation of Objectives 
DISH uses a networked database tool to track most of the data used to evaluate the above described objectives. 
This tool allows DISH to compile reports that describe rental income by tenant and by building, the length of 
occupancy of each tenant or an average for the building, number and percentage of vacant units at any one time. 
length of time between vacancy and move in among other things. The General Manager and Assistant General 
Manager at each building enter the site specific data into the database and the DISH Central office staff, led by the 
Deputy Director, monitors the accuracy of the data and compiles reports based on the data. During each contract 
year, DISH will provide a set of reports for each buiiding and submit these reports to the HUtl System of Care 
Manager each month. These reports will provide the data and evaluation of Outcome Objectives 1-4. DISH will, 
in addition to the monthly reports, submit one narrative report at the end of each quarter of the contract year with 
the data and evaluation for Outcome Objective 5-6 and all of the Process Objectives (other than ones where a 
specific reporting date is mentioned above). The Deputy Director will lead this process and be responsible for 
compiling, analyzing and submitting the data and evaluation to the HUH System of Care Manager. DISH will use 
this data to help guide us as we try to achieve all of these imponant outcomes. 

8. Continuous Quality Improvement 
Contract Compliance: 

• The Tides Center/DISH will compiy with Healtb Commission, Local, State, Federal and/or fundin~ source 
policies and requirements such as Harm Reduction, Health Insurance Portability and Accountability Act 
(HIPAA), Cultural Competency, and Client Satisfaction 

• A DISH TB policy and procedure will address that all on-site staff is tested and cleared for TB prior to 
employment or placement in compliance with the DPfI TB policy. TB status is reviewed upon employment 
with the program and every 12 months thereafter. 

• The Deput)' Director will revie\v progress towards contract objectives on a monthiy basis and. forward repons 
to DPH indicating our successes and areas for improvement. 

Tenant Satisfaction: 
• DISH staff strives to exceed a minimum goal of 65~~ tenant participation in Satisfaction Survey completion. 
o DISH staff will review annual tenant satisfaction surveys and create a work plan to address findings and 

report results to tenant community. 
• The General Manager will attend Community Meetings monthiy seeking input. The Directors \vill attend the 

Community Meeting at least two times per year. 
" The Tenant Grievance Policy and Procedure will comply with DPH guidelines. Management and staff will be 

trained on the procedure, and track grievances to assess areas for in1provement. 

11 DISH Directors and Facilities Director will inspect each building on a regular basis to ensure that the highest 
standard of maintenance and cleanliness is upheld. 

Staff Training: 
., All staff will be oriented and trained at the time of employment and on an on-going basis. Additionally·, 

training and staff development will be incorporated into the daily operating practices of propeny management. 
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Documentation of all training and certifications will be permanently retained in each employee's personnel 
file. 

Ii' All staff will receive training on UniverscJ Precautions Standards and TB precautions/treatn1en:. 
@ All staff will receive annual training or relevant topics such as 1-Ian11 Pceduction, Cuitural Competency·, De

Escalation and Emergency Response. 
Site Audit/Reviev11 of client records: 

@ Each site will have a qua1terly site audit fron1 DISH management staff reviewing adherence with various 
aspect<; of DI.SH policies and procedures. 

e Annually, a sample of tenant files will be reviewed hy DISH.management staff Repeat problems will be"· 
identified and discussed to develop consistent practices. 

Revie'1' and updating of written policies and protocols and practice~: 
'* W'ritten employee poiicies will be revie\ved, updated and approved by the DIStI Directors in consultation with 

the Tides Center. All revision;:.; to eniployee policies will be cornmunicated to staff via staff ineelings, and/or 
written documentation. Acknowled.ge1nent of significant ne\A.1 policies will be signed and dated by staff. 

* Operating Policies and Procedures wil! be reviewed and updated as needed. Ail revisions to operating policies 
will be communicated to staff via staff meetings, and/or written docun1entation. 

Staff supervision and performance review plan: 
@ The Directors will conduct regular one-on-one supervision with the General Managers to revie\\1 rental 

income .. expenditures, policies and procedures, staffing issues, collaboration, challenging tenant situations and 
other issues of on-site property rnanagement of the D.AH site. 

• The General Manager will conduct regular meetings with staff to revie\\/ work, desk coverage, policies and 
procedures, etc. to improve site management, reduce vacancy rates and increase tenant stabiiity. 

* The Faciiitles Director will n1eet with his crevv leaders weekly to revievv unit turnover rates, work order 
completion and project management to ensure cost effective and timely completion ofbuiJding maintenance. 

e The Directors will oversee the compietion of90 day, mid-year and annual performance reviews for all staff. 
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1. Method of Payment 

Appendix B 
Calculation of Charges 

Contractor shali submit monthly invoices in the format attached in Appendix F, by the fifteenth (15th) working day of 
each n1onth for reimbursernent of the actual costs for Service:-; of the immediately preceding n1onth. All costs associated with 
the Services shall be repor1ed on the invoice each n1onth. All costs incurred under this Agreen1ent shall be due and payabie 
oniy after Services h;ive been rendered and in no case in advance of such Services. 

2. Program Budgets and Final Invoice 

A. Program Budgets supponing the period 07/01/2010-06/30/2018 may be found in the following Appendixes: 

Appendix B, 07101/2010-06/30/2018, Pages 3-1 I 
Appendix B-1, 07/01120 I 0-06/311/2011, Pages 1-3 
Appendix B-1 a, 07/01/2010-06/30/2011, Pa~es I -4 
Appendix B-1 b, 09/0 l/2010-06/'.)0/201 L Pages 1-4 
Appendix B-1 c1 07 /01/2010-06/30/2011, Page~ l -8 
Appendix B-1 d, 0 l/03/2011-06/30/1(111, Pngcs 1-2 
Appenciix B-2, 07/01/2011-06/30/20\2, Pages 1-6 
Appendix B-2a, 07/01/2011-06/30/2012, Pages 1-4 
Appendix B-2b, 07/01/2011-06/30/2012, Pages 1-4 
Appendix B-2c, 07/0112011-06/30/2012, Pages 1-9 
Appendix B-2d, 10/01/201 H>6/3012lll2, Pages 1-3 
Appendix B-3, 07/01/2012-06/30/2013, Pages 1-4 
Appendix B-3a, 0710112012-06/30/2013, Pages 1-4 
Appendix B-3b, 09/01/2012-06/30/2013, Pages 1-4 
Appendix B-3c, 07/01/2012-06/30/2013, Pages 1-6 
Appendix B-4, 07/01/2013-06/30/2014, Pages 1-4 
Appendix B-4a, 07 /01/2013-06/30/20 I 4, Pages 1-4 
Appendix B-4b, 09/01/2013-06/30/2014, Pages 1-4 
Appendix B-4c, 07/01/2013-06/30/2014, Pages 1-6 
Appendix B-5, 07/01/2014-06/30/2015, Pages 1-4 
Appendix B-5a, 07/01/2014-06/30/2015, Pages 1-4 
Appendix B-5b, 09/0112014-06/30/2015, Pages 1-4 
Appendix B-5c, 07/01/2014-06/30/2015, Pages 1-6 
Appendix B-6, 07/01/2015-06/30/2016, Pages 1-4 
Appendix B-6a, 07 /01/2015-06/30/2016, Pages I -4 
Appendix B-6b, 09/01/2015-06/30/2016, Pages !-4 
Appendix B-6c, 07 /01/2015-06/30/20 I 6, Pages I -6 
Appendix B-7, 07101/2016-06/30/2017, Pages I -4 
Appendix B-7a, 07/0112016-06/30/2017, Pages 1-4 
Appendix B-7b, 09/01/2016-06/30/2017, Pages 1-4 
Appendix B-7c, 07/01/2016-06/30/2017, Pages I -6 
Appendix B-8, 07/0112017-06/30/2018, Pages l-4 
Appendix B-8a, 07/01/2017-06/30/2018, Pages 1-4 
Appendix B-8b, 09/01/2017-06/30/2018, Pages 1-4 
Appendix B-8c, 07/01/2017-06/30/2018, Pages i-6 

Budg_et Summary 
Tf!JES Center- DISH (FOHC) 
TIDES Ccmer-DlSH (MHSA/Prop 63) 
TIDE~: Center - J)lSH (Ht.JD) 
Tif)ES C enter- JJ!SH (General Fund) 
TlI)ES C enter - f)lSfi (DCIJ Crrant) 
TIDES Center- DISH ("'OHC) 
TIDES Center - DlSH (MHSA/Prop 63) 
TJDES Center- DlSH (HUD) 
TIDES Center - DISH (General Fund) 
TIDES Cenr.er-DISH (DOJ Grant) 
TIDES Center-DISH (FOHC) 
TIDES Center- DISH (MHSA/Prop 63) 
TIDES Center- DlSH (HUD) 
TIDES Center- DJSH (GF) 
TIDES Center - DISH (FQHC) 
TIDES Center- DISH (MHSA/Prop 63) 
TIDES Center-DlSH (HUD) 
TIDES Center- DlSH (GF) 
TIDES Centet - DISH (FQHC) 
TIDES Center- DISH (MHSA/Prop 63) 
TIDES Center - DJSH (HUD) 
TIDES Center - DJSH (GF) 
TIDES Center- DISH (FQHC) 
TIDES Center - DISH (MHSA/Prop 63) 
TIDES Center - DISH (HUD) 
TIDES Centet -DlSH (GF) 
TIDES Center -DISH (FQHC) 
TIDES Center - DISH (MHSA/Prop 63) 
TIDES Centet - DlSH (HUD) 
TIDES Center- DISH (GF) 
TIDES Center - DISH (FQHC) 
TIDES Centet- DlSH (MHSA/Prop 63) 
TIDES Center-DISH (HUD) 
TIDES Center-DISH (GF) 

(Incl in 1°1 Amendment) 
(incl in 1s1 Amendment) 
(incl in Js' Amendment) 
(Incl in 151 Amendment) 
(incl in l "1 Amendment) 
(lncl in J st Amendment) 
(Incl in 1st Amendment) 
(lnc1in1st Amendment) 
(lncl ln 1st Alnendn1ent) 

B. Contractor understands that, of the maximum dollar obligation listed in Section 5 of this _Agreement 
$4.600,748 is included as a contingency amount and is neither to be used in Program Budgets attached 10 this Appendix, or 
availabie to Contractor without a modification to this Agreement executed in the same manner as this Agreement. or a 
revision to the Program Budgets of Appendix B, which has been approved by Contract Administrator. Contractor further 
understands that no payment of any portion of this contingency amount will be made unless and until such modification or 
budget revision has been fully approved and executed in accordance with applicable City and Deparunent of Public Healtl1 
laws, regulations and policies/procedures and certification as to the availability of funds by Controller. Contractor agrees to 
fully comply with these laws, regulations, and policies/procedures. 

The maximum dollar for each funding source shall be as follo\vs: 

Original Agreement 
Original Agreement 
Original Agreement 
Original Agreement 
Original Agreement 

Appendix B 

City and County of San Francisco General Fund 
Federal HUD 
Stace AB234 

FQHC (Through SFGH/PC) 
City and County of San Francisco General Fund 

$ 2.675,549 
$ 201,465 
$ 238350 
$ 55,045 
$ 2,675,549 

07/01/08- 06/30/09 
07/01/08 -06130109 
07/01/08 - 06130/09 
07/01/08 -06130109 
07 /0 I /09 - 06/30110 

07101/2008 
CMS#6380 



Original Agrecnlcnt Federal HUD s 201A65 07/()1 /09 --- 06/30/J 0 
Original Agrec1nent State AB234 $ 238J5() 07/01/09 - (J(j/30/J(J 
Original Agreement FQHC (Through SFGH/PC) $ 55.045 07/01/09 06/30/1 () 
Internal Contract Revision #1 City and Counly of San Francisco General Fund $ 240.167 07/OJ108 -· 06/30/09 
Internal Contract Revision #2 City and County of San Francisco General Fund ' 80,147 07/01 /09 - 06/30/1 (I 
lntcrrw! Cl,ntract Revision .#2 City and Counry· of San FranC''SCO GF Pro.i s 139,84J 07/01 /09 - 06/30/1 (J 

ls, A.Jn,,:ndn<'.nt City and Counry of San Francisco G:..·uen1 i Fund s 2.65l1_4J 1 07/01/J 0 06/30/l 1 
l 01 An1'..·ncirn:.:nt Fuierci: H'UD s 1 c9.207 09/01/10 06:J(J/j 1 
]st /\rncnd:·1;·,·.nt Stare MHSAil'Top 63 1 2::2.42() 07/01/J0-06/30/l 1 
;st Arnc;ndn1cnt FQHC Crcne;·~1J Fund ! 55.045 07/0J/J0-06.1::10/11 
1s1 /\n1endrnent City and County of San Francisco C1cneral Fund $ 2,659,411 07/111111 - 06/30/12 
1 m A1ncndn1cnt Fedend HLJD s j 99,207 09/0 J i1 j - 06/3()/ 12 
J s: A1ncnd1nent State MHSAil-'rop 63 \; 232,420 0710111 i -06/30/12 
J si Anicndrncnt FQBC Gcne<a1 Fund £ 55,0LiS 07/01/l J -O(i/30/12 
J sc Arncndnicnt City and County of San Francisco General Fund '.), 2,659,411 07 /01 /12 - ()(1/30113 
1st Arncndrncnt Fede;·al HlJD ,} 199,207 09/01/]2 ·- 06/30/13 
1st Arne:ndrnent State MH ;.;AJProp 63 5 232,fi2() 07 /0 l Ii 2 - 06/30/13 
]st Atnc.ndn1cnt FQHC Gcner;tl Fund $ 55,04'' 07 /() l /] 2 - 06/?.0/J 3 
lntenial Conc·act Revisior1 #la City and County of San Francisco Gcnen1l Fund <:: 656,-49( 07/01/10 06/:'.()/] ] 
lnten·;aj C omTact Revision #1 a Federal HUD -./ 4AO~. 09/01/10 - 06/30/1 I 
lnteni;;l ( \inrract Revisi01, #1 a State J\.fHC-., f\,·i')rop 6 3 5,930 07/01/10-06/30/11 
Jnrernal Contract Revision #1 a I- cderal DOJ 50,2!\2. 01/03/l l -06/30111 
Internal C ornract Revisior, #3 City and County of San Francisco General Fund .~: 711,4."4 07/01/11 -06/30/12 
lnten1al Con tract Revision #3 Federal HUD <· 4,4-0P 09/01/11 -06/30/12 
Internal Contract Revision #-3 State MHSA!Prop 67i $ 136,700 07/01/11 -06/30/12 
Internal Contract Revision #3 Federal DOJ s 58,500 I 0/01/11 - 06/30/12 
Internal Contract Revision #3 City and County of San Francisco General Fund 

- " 47L963 07 /01 /12 - 06/30/13 
znd Amendn1ent City and c:ounty of San Francisco G-enera! Fund s 1,13(1574 07/0l/12 -06/30/13 
znd Amcndn1ent Federal HUD -$ 4.408 ()9/01/12 - 06/30/B 
znd Amend1:nent State MHSA/Prop 63 $ 143,750 07/01/12 - 06/30/13 
znu Ame.ndtnent City and County of San Francisco (;enerai Fund $ 3,313,420 07/01/13 - 06/30/14 
2nd Amendment Federal HUD $ 194.799 09/01/13 - 06/30/14 
2nd Amendment State MHSA/Prop 63 $ 376.502 07/01/13 - 06/30/14 
znd Amendment FQHC General Fund s 55.045 07101/13 - 06/30/14 
2nd An1endment City and County of San Francisco c;eneral Fund s 3,3I::L420 07/01/14 - 06/30/15 
znd Amendment Federal HUD s 194,799 09/01114 -06/30/15 
2nd Amendment State MHSA/Prop 63 s 376,502 07/01/14 - 06/30/15 
2nd Amendment FQHC c;eneral Fund s 55J)45 07/01114 - 06/30/15 
t 1u A.mendmcnt City and County of San Francisco Genera! Fund $ 3,313.420 07/01115-06/30/16 
znd Amendment Federal HUD $ 194,799 09/01/15 - 06/30/16 
2nd Amendment State MHSA/Prop 63 $ 376.502 07/01/15 - 06/30/16 
2

11
a Amendn1ent FQHC (~eneral Fund $ 55.045 07/01/t5 -06/30116 

znd Amendment City and County of San Francisco (;eneral Fund $ 3,316,420 07/01/16-06/:l0/17 
znd Antendment Federal HUD $ 194,799 09/01/.16 - 06130/17 
2nd Amendment State MHSA/Prop 63 $ 376.502 07/01116 - 06/30/l 7 
znd Amendment FQHC General Fund $ 55.045 07/01/16 -06/30/17 
2nrl Amendment City and Countj' of San Francisco General Fund $ 3,313.420 07/01/17 -061:10/!8 
2nd Amendment Federal HUD $ 194.799 09/01117 -06/:l0/!8 
2nd Amendment State MHSA/Prop 63 376.502 07/01/17 - 06/30/!8 
2nd Amendment FQHC General Fund $ 55.045 07/01/17 - 06/30/18 

S3b,339,S64 
Contingency $ 2.168,753 07 /Ol/12 - 06/30/18 

$40,508,317 

C. Contractor agrees to compiy with its Program Budgets of Appendix B in the provision of Services. Changes to 
the budget that do not increase or reduce the maxin1un1 dollar obligation of the City are subject to the provision~ of the 
Department of Public Health Policy/Procedure Regarding Contract Budget Changes. Contractor agrees to comply fully with 
that policy/procedure. 

D. A final closing invoice. clearly marked "FIN.A.L," shall be sub1nitted no later than forty-five ( 45) calendar days 
following the closing dare of the .!\gree1nent, and shall inciude only those costs incun·ed during the referenced period of 

performance. If costs are not invoiced during this period, all unexpended funding set aside for this Agreement will revert to 

City. 

Appendix B 07/01/2008 
Clv!S#6380 
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Check one: 

2 New Renew<il 

3 lifmocliliqi\ion, Effective Date of Mod 7il112 

Department of Public Health Contract Budget Summary by Program 
(HUH. HPS, HHS. CHPP AND MCAH) 

F G H 

x Modification 

No. of Mod 

K L M 

Appendix B Page 3 

Appendix. TNm' 7/111Q - 6130118 

CMS: 6380 

N 

4 FISCAL YEAR: 2010-2\1!8 SU8Ml-SSIC!.N~0c''cC·c··-----------------

5 LEGAL ENTITY! ORGANiZ,\TION NAME: Tides Center 
-----~--------~------·---------D~PH1 I lvtNDOR 10 lQft! usE ONtY: .. 

6 LEGAL ENT HY CODE: 01629 

CONTRAC10RIPROVIDER NAME: Tides Center 

8 jr'r<OGR>\f\11 PROVIDlCR NAM[_ DISH (Deliverir.g lnrn;;vation in Supportive I-lousing) 

9 FY10-11 FY11-12 FY12-13 FYT:r14 FY14·15 FY15·T6 ___ ---FYi6~17-

10 Af'f'END!X NIJM$ER (tfam11N<>1 $ud9e1) 

Al'f'f;:NDIX TERM: 

HOUSING & URBAN HEALTH (HUH) FUNDING SOURCES: 

A-118-1 
711110 -
6!30/11 

$ 2.340.336 
!f1.514,054 

$ 3.854,391 

0.0% 

A-1/B-2 

7/1111 -
6/30!12 

A-i/B-3 

7/1112. 
6/30/13 

A-1/8-4 

~ 
6/30114 

A-1/B-S A-tlB-6 A-118-T 

7/1!14 - 71!/15 - 7i1i16. 
6/30115 6130116 6f30!i7 

i_£.1§JA_Q1__ 
~ 

s-~_9:t~tz~.6- _t 
o.QilJo __ ,._ 

0.0% I QJ13i 

Proj:l.K-1/Ml_~_SA --·· --- -- - ------------ ------- $ 238.350 -$--·:3"6§;120 $- 376,170 $---376,_SQ'i $_~376.502 __ 11°-- _316_._502_-~· 
---SA~AS•1AGrn~ $ __ _ . $ __ ~-·- . $ ___ :_ ~-- $- ::--: -- $ --··:·····----:· S .. _$ 
-m:;~--·-·--·- -$-194599 $ 194.7_9_9 $_- -_1_947'§9- $ -194.79§- $ 194,799 -F"i/};\"lM- -;;-1;:;;;-·7;:;0 

D5TGranl ··-- f------S0.2BB $' _,, 58:500- -$·---- ---'-- $ -,-·--·-
R1'ir_A Grarit -$--··· _$ __ .... _ -· $,_ --$--___ -_ --- T:: 
H'-2iAwmkordir_ -·-·--- --·-.. $ .. ______ -i ______ i~~·------L·==~~-j ---_ 

FYi?-18 ---
A-118-8 

~ GRAND 
6/30/18 TO'!AL 

General Fund ____ $ 3.~1§_,~.QQ_ $ 3,370,865 $ 3,311,027 3,31~A,?Q __ $ 3,313.420 I :Ii J,j]L'.!Ll} .I !c2d./'!i~j~'+!·"'"' ;.;' ;:;; 
FQHC $ 55,045 j_, __ 55~_045 $ 55,045 $ 55,045 $ _______ ,_g_~,QJ§_ ,_!L ____ Q.5)/j_G_ _lc•'"'·l'--'''~22''1 

TOTAL HOUSiNG&DRBAtrHEALTH FUNDING SOURCES 

.~.J'Ul!l~.:V.!fl,imH~~<l!!'lll'.l!m.m4!NHj.~.·.i! .. ii.lillil!. !Uftfi·Mi·M '.'.''"'."~'ll'.'Ssll!\1 : _-TOTAL' HiVJl~S\tENtltlN sECt16:WJ-*UAOmll;JfJlJ'lftifJ Jh-?tf,,-!ti; 

$ 124,411 _$ ' 99.,890 $ 92,836 $ 92,836 $ 92.836 $ 92.836 
$---122,964_ $'~---·-1f6~?- $ 5_.179 $ '5.179 _$ 5.t79 $ -- 5_179 
-,---. $ . - _. $ - --· $---:-- s--·--.- $-- ::-

§_JJQ1. .. B._g1j. 1_-1~~'.L§..Q~_ -~~-1:4]},_gg~ ~ 1AI109s _$ ___ 1":I~-~-,_iSR_~ ~- 1.1:1',}.Qfr'.2._ 

$ ______ - $" 26.036 $ 22,000 $----·22:·000 $" --- 22.000 $ 22,000 

:~~EN_gfl,l>PHBfi'<iJ!tlus i;? '.'!i?lii;i_<i_['!.''i'f!!hlitj ~;li!lllI~~ ]f£1!~1~~R ~})ill~53\L 7i_jg§3;1Jt f~!WilI!I' *i:li~!~;ljb 
ff,iTrfflfliD\ll'll!ifJUES !!l~.1£/l.NB.iN<!N't!!!Bi-f!/!;il'i''il~iPil~s1ll'!6ll{%ll'i~&i~~~:.1~rr•J;t!i~JW§!;lJ'flJ'ilifl~ii!li!J8l§il$0ll:4~J!J'!J!hX!li118!,!767h:!;~ll2,87oJ!•!ll§,Ui92 I 

92 !f>repf!rnd by: Kirk Larson - ( ~15) 776-3474 x 100 

6380_ Tides·DISl1 ___ App,,BJINAL,_ 1n ''12~ 12 1 < '~'2012 2.2G ~'l,1 



Department of Public Health Contract Budget Summary by Program 
(HUH, HPS, HHS, CHPP AND MCAH) 

: Al Bl CI D I E F G I H 

L.lJcheck on,e 

I 2 I [ J New I ] Renewa! f X ] Modification 

! 3 'Ii modiflcatmn. EJfective Date of Mod No. of Mod. 

L FISCAL YEAR: 2010·201i SUBMISSION DATE: 

f LEGAL ENTITY/ ORGANIZATION NAME: Tides Cente~ 

f LEGAL. ENTITY CODE: (CBHS Only! 

I 7 CONTRACTOR/ PROVIDER NAME: Tides Center 

8 PROGRAM/ PROVIDER NAME· DISH: Delivenng Innovation in Supportive Housing 

A-118-1 A-11''-'" I 
APPENDIX NUMBER (Narrative/ Budget) FGHC MHSf\ I 

~-+-~~~~~~~~~~~ 
i 10 ! 

APPENDIX TERM: 
' 

7/1/10 -
6130111 

711/10 -
6130111 

A-118-ib I 
HUD I 

9/1/10 -
6130111 

J K L 

Appendix B Page 4 

Appendix Term: 71111 c' . 6/30/1 ~ 

CMS: 6380 

YIENDOR !D (DPH USE ONLY): 

711/10 -
6/30111 

I A_~i!S-id I 
DCc I 

1/3111 -
6130111 

DPHi 

FY10-11 
TOTALS 

! 

i 

I 

i; ""-~lJ\:!C""'""' ru""'"' ror=• t= . ~ ----= ='"° ' 
~~ -=~~~:ii<;2~gfg1~4~~~- ~-~, =-~ ____ ,i_,_,,_, __ ,,,,_,,_ =19:1''==~=-- ~=cs_;_o~~(l_ __ - _ -~--1 ~Zj]-;~j 
~~ ·-·~~{~~_¢;·de~~- ... ----.. ----:: __ j__ '' --- ---- _______ J ____ ··-·-·---~i-··--·---·-·····-··-~--- -·--··-······- ~--·---' 

_JQ_ .. _General Fund ___________ , _______ ___j____ ____ ___ $ 3,315,909 -~---~ $ 3,315,909~ 

l]i_ F:~ -=----=====--_j_§,§_Q4§ ,,,, ,---==~=t_____ $ _ _§§Q§ 

I 33 TOTAL HOUSING & URBAN TOTAL HOUSING $ 55,045 $ 238,350 $ 194,799 $ 3,315,909 $ 50,288 --- $3.854;'3gj 

I 34 I 
35 HIV PREVENTION SECTION (HPS) FUNDING SOURCES: __ 

1 4o , __ TOTAL HIV PREVENTfONSECfi6NFUNDING l 0 0 0 0 0 0 r 

~ I I I ' i 
42 HIV HEALTH SERVICES (HHS) FUNDING SOURCESr i ----d J ' 

50---TOTAL HIV HEALTH SERlii'cES"FUNDING SO! 01 o,-----01_______ 0 0 o1 
I 51 

52 CHPP FUNDING SOURCES: 
51--T'oTAL cHPP FUNDING soui<c§s' ________ "----o~-----o'----o-'------- o -----of ___________ -----ii 

I 

92 Prepared by: Kirk Larson - (415) 776-3474 x 100 

6380_ Tioes·DISH_App_ B_FINAL._ 10.19.20<2 111"1312012 1:23 PM 
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3 lit modification. 
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New 

Department of Public Health Contract Budget Summary by Program 
(HUH, HPS, HHS, CHPP AND lv1CAH) 

I E i F G H J 

[ I Renewal [X] Modification I 

K 

Effective Date of Mod No of Mod 

Appendix B Page S 

Appendix Term: 711/11 K 6/30112 

CMS: 6380 

L 

4 lnscA.L YEAR: 2011-2012 SUBMIS2,\0N Dl'E:' DPH1 

5 
1
L::cGAL EN"'ITY/ ORGAN!ZAT!ON NAME: Tides Cente' JvEND.OR:tD.(-DPH:USE :OHL Y) 

6 LEGAL ENTITY CODE: (CBHS Only) 

7 CONTRACTOR/ PROVIDER NAME: Tides Center 

8 PROGRAM! PROVIDER NAME· DISH: Delivering Innovation m Supportive Housing 

' 10 ! 
1 

·1 ~ 'i 

22. 

APPENDIX NUMBER {Narrative/ Budget) 

APPENDIX TERM: 

52 CHPP FUNDING SOURCES: 
Ev ·- TOTA-c CHPP'"FiJNOING so~URCES 

FQHC 

711111 -
6/30112 

0 

711111 -
6/30/12 

HUD 
9/1111 -
6/30112 

GF 

711111-
6130112 

[)Q,) 

10/1111 -
6130/12 

___ _L __ _ -----ol----o+-- or --+··--------1 

FY11-12 
TOTALS 

6380._Tides-D!SH_,App_B_FINAl_ 10.19.2012~1/13/2012 1 :23 PM 

I 

I 

0 



Department of Public Health Contract Budget Summary by Program 
(HUH, HPS, HHS, CHPP AND MCAH) 

D E F G H 

c--1-~·~~l~'~~N"'-w~~-~-~cR"'""'"w"'c'~~~~-"-'"X'-""'--'M"o0dcifi0<e"'"~'c"c_~~~~~~~~~~~--i 
EftectiV0 Oat~ of Moc 71111; No. of Mod 

92 Preoared by: Kirk Larson· (415) 776-3474 x 100 

K 

Appendix B Page 6 

Appendix Term 711112. 6130113 

CMS· 6380 

376,170 

6360_,Tiaes-DtSH_App_B_FINAL_ 10.lS-2012 de 11.Hl.12 11126/2012 9:54 AM 
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Department of Public Health Contract Budget Summary by Program 
(HUH, HPS, HHS, CHPP AND MCAH) 

E F G H 

Renewal rx Modiflcatlor, 

No. of Mod 

f·-".ib·': A-1fr:; !".- ~ .'f -"it J-.11E.41 

APPEND!X'flltiMSER (lil,,rrafufe/ 8~t FQHC' fV;HSI· HUC· 

1APPEN01X TERM: 
7111"13 - 7/11i3 - 9/1ii3 711113 
6130/14 6130/1.:; 6f30/1l 613011!. 

--------[----~- --

Appendix B Page 7 

Appendix 1erm 711113 - 6130114 

CMS· £38() 

l 

FYi3-i4 
TOTALS 

92 Prepared by: Kirk Larson - (415) 776-347<1x100 

6380_ Tkles-DISH_App_B_FINAL_10.19.2012 <le 11. 19.12 1112e12012 g,55 AM 
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Department of Public Health Contract Budget Summary by Prograrn 
(HUH, HPS, HHS, CHPP AND MCAH) 

E F G H 

~'-4--~~-~Nc'c'_, _____ l_J_!'.±cooewc•c' ____ ~·cxc'~-M=odcmcc"'c"'c'~-------------' 
'.~ Ii modificatjon Efiecnv,; Date of Mod 71111; No. of Mod 

£ FISCAL VIOAR: 2ll14-201~ 

K 

Appendix B Page 8 

Appendix Term· 711/14 • 6130/15 

CMS 6380 

DPH". 

8 PROGRAt.11 F'ROVIDf_F NAM[ DISH <Deii•tering" mva\1on "' Sup).)01'\l':'.:__'c''=''.;clfcl:Jci _______________________________________ _, 

9 

10 

92 F'repared by: Kirk Larson - (415) 776-347~ x 100 

6380_ T!des·DISH_App_BJINAL_ 10. 1\l.2012 de 11.19.12 1112612012 9:55 AM 
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Renawal r X l Modificat<0n Appendix Term: 7/1116 "6130117 

11111;-~ __ cN"o"."''c"o'c"---------------------"------- __ _,C"M"S"''-"""'"''-----

FY1&.17 
TOTALS 
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Appendix Term: 711/17 • S/30118 

CMS: 6380 

DPH1 

HHl'fY; 0F(Gf..N!7!,TICN NAMC. ___ T~~'"c'--------------------------"'"1EcNc~9R''lD.:fDDH'!JSE;()NL:Y} 

FNTITY com [1162~' 

-~~~~~~-·--•--{~!~1-
- -4 7 9 '1: 13 420 j 

92 Prepared by: Kirk Larson - i415_l 776-34 7 4 x 100 

GRAND 
TOTAL.ALL 
A-PPENDICE 

s 

_S_).866.150 

-f {558:392 
10&.788 

638C •• Tides-DtsH_Apo_B_FINAL_ 10.19.2012 de 11.19.12 11126!2012 !1:55 AM 



L:_J __ .·, .. A I BI c D E F GIHI I I 
't1ci' ·.--·-· ____ _c;. on·t· rac· ... r._or·_·N.a..m_e: Tides Center. DISH Apoend1x B-1 Page 1 I 

2 Contract Term: july 1, 2008 ·June 30, 2018 _ . _______ AE)lendix Terni_==711110 J1301}C 
3 =====-_.£unci1!1f!Source FQHC _ _______ _ . ____ _ ____ _ ___ _ _ ___ _ 

~ --- -- . ·-·J.SFIJi'il-;~irisroFJ7JCE-Ci}NTRACT: • ·. --.··· .. ·. ----=-~··.· 
~ 1:============--~-=-{JOS COST TIU!' 1;1_:-.LRV r\iODE =====-===----==::___-
7 i ' ' I , f-7·+-------------·-----·----- ---.---------1-----------,,::::,-,~'=~----------.· - ---··-····-------
fj SERVICE MODES · -
S !Personnel Expenses ! Prop. Mgmt. Services 

FTE Sa1arie~ % FTE 10 Position T!Ues Salaries %FTE Salaries 

! 

%FTE Contract i otais I 
i 4 Janitor 0.8l7 $'16,00C 100%i s 16.000 

20 Facilities Manager 0.20 $S 5011 100°/r. ~' 5.5011 

24 tVlaintenance Worker 0.10 $"1-892 100% s 1.892 

23 Tota! FTE & 'Total Salaries 1.10 i $23.392 100°10 5. 23.392 
2 4 F rmae Benefits, 32% $'7 48[: 10011: ' 7.4E'' 
25 1 mal Personne! Expenses s30.s11 i 100(~; 8 30 f,T' 

. 

Expenditure % 

= 
26 i 
~-

27 fOperating Expenses . 

I 

I I Contract Total ' 
2s i I 

i 29 Occupancy 18,144 100% Is 18,144 

i 30 rv!atenats anc Supplies I 2.400 100% I ' 2.400 
' 3 i General Doerat1ng ' I 

32 !Staff Travei I I 
33 Consultants I Subcontractors' 

I 34 Other 3.624 100~~ $ 3.62c I 
I 

24,168 100(io r ' 1$ 24.1681 

35 Repairs and f\/1arntenance Reserve 

36 Tota! Op:erating Expenses 

37 . : 
38 jT otal Direct Expenses 55.045 I 100% I 55,045 
39 ! Indirect Expenses 0 
40 TOTALEXPENSES $ 55,045 100% $55,045 
41 

' 

42 Number of Units of Service {UOS) per Service Mode 12 ! 12 
43 Cost Per Unit of Service by Service Mode $4,587.06 

44 ber of Unduplicated Clients (UDC) per Service Mode NIA I 
-~-~-

'·-~-----,..--

Rev. os1201ol 



Tides Center 
Funding Source: GF - FOHC 
Contract Term: July i, 2008-June 30, 2018 

Appendix 6- t 
Appendix Tenn: July 1, 2010, June 3Cl, 20'11 

Page 2 

BUDGET JUSTIFICATION 

Salaries and Benefits 

janitor 

Under the suoerv1sion of the ,3eneral fVlanag21 ana the F acil.ities 1\iianager. n1aintains the genera! 
c!ean!ir.ess of the Dui!ding interio1· and exterior 

Minimun) Qualff1cation2: ! vesr o:· mo1·e in janitoria! worl< requ1rec: 
=xre1,1er1ce v11itt"1 customer servi0e provision or ciient reiations preterre::! Experience and 
vvHhngnE;SS to vJork 1n 2 tearr: environment reouired Professional tiaining rnay substitute fo'" 
experience 

Annua1' Salary :620.000 x .80 .r:r::: = 

Facilities Manager 

Under the supervision of the F acillties Di recto:·. the ::: aci!ities Managers wil! serve as supervisors 
and foreperson of three buildings each fo:· ali maintenance work tn collaboration with the Facilities 
Director. tne ~J1aintenanse VVori\e:s. and ths General IV1an2gers Ffvls vvill work with contractors. 
vendors. and others to ensure props:. c-osl-sftective. and Droact1ve- 11'1aintenance of each buildm; 

f\4inm1un1 Quafificet1onE" 5 years or more ir skil1e0: maintenance WDik required 
::xperience with personnei management anc staff training required 
E:xperience vvith custome1 service provision or cHeni reiations preferred 

Annual Salary S 27.500 1 . • 20 FT:: =-

Maintenance Worker 

Unae; ~ne supervision of the;: aciiaies Directo:· and Facilities iVianagers. performs oreventive. 
correct!ve. emergency, cosmetic and routine maintenance, 

tvfinimurn Qualifications: 2 years or rr1ore in skilled maintenance \var!\ required. 
Experience with c:ustomer service provision or cllen\ relations preferred 

Annual Salary£ 18,9":7 x .10 FT:. = 

Total Salaries 

$23-39? = 

TideD Center's frin9e benefits rate or 35.2?,; includes the foflowfng: oayrol! taxes 
r=1cA at ~.45~o and SUi at .15%1r vvorkers comp at 8.5~C. life Ii: disabifity 
insurance @! . 6~S. neaitn/denta!1vfs1on coverage @! 12. 8~'6. and 2. 5~0 defined 
contr!nution Also inciudec! i'1ere is c $50 per employee iJayrol! .orocessing fee 
crrarged ro Tides by the .oayroli service provider 

TOTAL SALARIES & BENEFITS 

$16,000 

$5,500 

$1,892 

$23,392 

$7,485 

$30,877 



Tid,es Center 
PJJnding &ource' GF - FQHC 

Appendix B-'1 
Appendix Term: July 1. 2010 - June 30, 201: 

Contract :re rm: July 1, 2008 - June 30, 2018 

Operating Expenses 

Gas and Electric: 

tlfronthiy gas and electric service at HUi--i cftnie: 
Current average monthiy expense $614.53 )( 12 months 

Water and Sewer: 
t\/Jonthiy VlBter and sevver utiift\-' cosrs ar i-!Uf-f Ciintc 

Current exp°Snses _;;ir:!!c: 13'Ji, scheduie:d SFt::tUC increase $103 Y 12 

Building/Unit Repair & Replacement: 
I 11s fine canturas expense:.:. TO!" al! reauwea', oeriodic insoect1ons. 
penocfic maintenance and rt:,,pair of' building systems {Plumbing. 

eieczrica!. use oi' outsrie conrractors to:- otner buiidin9 

rnaintenance repairs including emergency repairs and other costs. 

Trash Removal: 
fvlonthfy rrasn removal. 

Annual 

months 

$7,375 

$1,233 

$4,328 

$434 m'mthlv trash remmral x 12= $5,208 __ ..,;;;,;=;,;;... 

Community Bui!dino and Eviction Prevention: 
Supncrt for f-IUH clinic supervisor to co11er expenses related to the 

orovision of services at the ciinfc. 

$18,144 

Annual Aliowance = $2,400 ----'--

wfier: 
Aamintstrative FeE·! ,=1scai Sponsorsh1n: TideD Conrer proviaf-"S full se! 
of fiscal. human resource. and related infrastructure services. 

89'b of direct costs 

TOTAL OPERATING EXPENSES 

INDIRECT COSTS 

TOTAL DIRECT COSTS 

TOTAL INDIRECT COSTS 

APPENDIX TOTAL 

$2,400 

$3,624 

$3,624 

$24,168 

$55,045 

$0 

$0 

$55,045 

Page 3 



A E C D E F G H 

1 ,__________ Contractor Name: iTides Center· DISH . _____ _ __ A!Joen_dix_6_:_1a_.
1
· _p'_age , -I · 

2 ____________ (;ontract Term: iJuly 1. 2008 ·June 30, 2018 AppendixTerm _ • 11110 - 6:io111 , 
! ____________ Fun_d!ngS~urce: IMHSAI Prop 63 ·------~=~= =- -~===- ------:--~ 

1 ' 1_- ~=- =~ =-::~ . ..... ''°'-,ci,'[;':'.;;';~if,l,:,'~;~~C'R~'i';,o.,,-=-=-- == .:::-::=j 
E _I ___ ··------- -.. ----------------------

SERVICE MODES 

S1 ,Personnel Expenses Prop. Mgmt. Days 

1 O !Position Titles FTE Saianes %FTE Salaries % FTE Saianes % FTE Contract T otais 
11 General Manager I 1.00 £31,,329 100% I I $ 34,329 I 

13 Desk Clerk 4.60 $72.129 100% : $ 72,129 \ 

14 Janitor 100 $10.135 100% $ 20.135 I 
~)'"• 

--~' Tota! FTE & T otat Salaries I 6.60 126.593 100% $ 126,593 I 
2L ~r:-rm9e Benefits 32°;~ 40_51[: 100o/o I $ 40.510 I 
25 Total Personnel Expenses 16' .103 100% $ 167.103 

26 : ' 
' I - ______ ,, _______ "--------·--------··----

27 Operating Expenses Expenditure % ! Contract Total i 

28 I 
29 Occupancy $69.927 100% 

,, 
' 69.927 

30 Matenais and Supplies : $1.320 100% 11 ~ $ u20 I 
31 Genera! Operating I I 

I 
32 lStaff Travel . I I I 33 !Consultants I Subcontractors '! 

i 34 jOther i I 
35 Repairs and Maintenance Reserve 

i 36 Tota! Operating Expenses : $71,247 100% $71.247 

37 I : ' ' I ' . 

38 Total Direct Expenses : 238.350 100% I 238.350 I I 

I 39 Indirect Expenses (Ji 

40 TOT AL EXPENSES : $ 238,350 I 100% i $238.350 

41 ! I 
42 I Number of Units of Service (UOS) per Service Mode 9.198 ' I 9,198 I 

42· Cost Per Unit of Service by Service Mode $25.91 

~ 44 ~umber of Unduplicated Clients (UDC) per Service Mode 31 
45 J... .. _ I DPH #1A(1i _________ . _,,,,_ _,, __ .., __ ,,..,_.....,_,~---·---~------- .. 
46 ! ! 



Tides Center 
,Fu'hd\'ng Spurce MHSAfProp 63 
.eomract i;errn: Juiy i. 2008- june 30. 2018 

BUDGET JUSTIFICATION 
Tfo:es Gerrte-~ ·· D!St-: 

Saiaries and Benefits 

General Manager 
1s r0soons101::: icr 

tnP overal: ooerat10;·, of tns txooe:ty. ;no tne CEi\"--tc,, oav 1mo1ememat!or; o' 
o:::i11s1es procecures anc p;ogrnms th2: ensure 2 wel,-m3r,a9e:::: wei··ma:nrarnec 
bwlrJ1119· ensutes c:omoi:ance with al: aopiicab1e iavvs anci rer.iuiations: maintarnc 
accsotabis occunan;~\' ieve: anz~ uevs!oos c suor>on1v~ :~nvironme~~ r::i:- a:: 
nssrasm;;- rnaiiape~; onsits staff anc~ me:: duiles. rnterao:s wit:; anc: supervise:; 
vendors. ·:o~\auora1e3 \YitP ons11e supoon services ~xovtde!'S anu G~+-; m uursu1: 
of eJ;ceUencs 

lvim1rnum tJualificarions 2 years oi manaperrai o," _oro,1ec'. aarrnn1s1ration exoenenc2 requrrec' 
[)ernonstrateo· exoenence m !eaaers1;1p. managemer( and suoervisron reowrec! 
=:xtens1ve exoerwnce wifn cusrome!· service orovis1on or ctienf re1atJOnii reawreo 
Exoenence [.;na ea9emess ro wort< 1n a teem environment reouireo 
Prevwus prope1ty managemenr exoerience a Dius 
Profess1onal tramin9 may suostitute fa: exoerience 

~-$..k Clerk 
Unaer thE! superv1s1on c; tne General ivt::ma9er ths Desi< Cierks rep1·esen: properry manapernen-. 
by greeting tenailts ano visitors mon!to;ing buiid:ng satenr 2nci i!·atft:: anc commun1cannp 
aoniaonateiy witn residents. guesrs. serv:cs· provider3 and smf'. 

Minimum Qualifications: Generai office expenence nreferred 
t:xpenence with cuslomer service provision or clien-;: reiat1ons prererreG Ability m read \tJflt~~ ant-
fol!ow instructions to answe1· te1epnone and gree~ tenants and guests c!eanv and 
orofessionallv Abiliiv to write messages. mcidem reoorts_ ano ot:ie!· noies ano oosumemE; 
anc accuratei\ .ti.,bilny 10 multi-task i:-1 2 fas:. paceCJ worL environment. ano to onoritize 
amon9 competing issues to manage exoectat:ons and mee1 aeaciiine::; ir, s 
time1y ano effeoivt'~ manne:· 

Annuai 

Janitor 

llnaer tne suoerv:sion of tne General !v':anage: and tns ;:· 2diities i\l:anage: msrmarns the genera 1 

cieaniiness of the buiiaing inteno:- and exterio~ 

/Vlimmum Juaiiflcaf1ons. I year o'· more in 1arntona1 work 1·eowreC 
:::xoenence with customer servic~; provision or ci1~:;m rs:ations rreterrec :=xDenencc and 
wiiiingness io work ir: 2 team environment reauired. Profess1ona! tra1rnnp rnsy suostimtE: fo: 
exoenenct 

T ota1 Salaries 

Appendix E>12 
Appendil'. Terrr: 7/i/1 O - 6130/1 ~ 
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$34,329 

$72128 

120,135 

$126,593 



T1oes Cemer 
Funding Source MHSA/Prop 63 
Contrac; Term: Juiy 1, 2008 - June 30, 2018 

/,a !:5St, EJr!C'i su: Et 15°<1,;_ womers ::om;:: e-:· t; __ :y;-,_ /iit;· G:-disabi/iiu 
msur2n::e r§_' 6S'c. heaithiaemai!v!s!On covera;v=: @,· 12. 8 ':C_ anc' ~'..5?-(, o'efinec 
c;onr:·wunor A!sc mciuded here 1s c: S:5U osr empwvee uavroli orccs:;srn; re:c-
cnarqea to Tir!es by th& service nrovme1 

TOTAL SALARIES & BENEFITS 

Operating Expenses 

Gas and Electric: 

fv'ionfniy gas and e1ecrrfc servf::e at Camelo!' hotei 
Current average monthiy expense $1,0.98x12 months 

Water and Sewer: 
fv!onttiiy watet and sewer uti!itv costs at Can1eiot Hore1 

Current monthly expenses pius 131?~ scheduied SFPUC increase $562 ;: 12 
monthz 

Buildina/Unit Reoair & Replacement: 

The fine caprures expenses for aN recru1/ed, periodic insoections. 
penodic mainrenance ana repair o.f buliding systems (piurnbing 
electrical. e1c.J. use of ourside contractors for other bufidrnr;; 
maintenance repairs 1nciudin9 ernergency repaws and other costs
relatecf to uni: make-ready and renab v11ori-c These costs vary by sire 
and there 1s an allowance for unexoected reoarrs 

Totaf costs at Camelot Hore!+· aliowance for emergencies;;;-

Building Supolies: 
1nc1uaes ali n1a1n1enance ancJ .1annona! supni1es ror came1ot Horei A1sCi 
incJuaes furniture. bedding, apof;ances. fiooring supof1es fo" uni! make 
ready won~ as well as uniforms tor rna1ntenance staff across tt1e si>
sites and necessary' equioment o,·· tool ourct1ases for corno1eting needeo· 
maintenance work at Camelot Hotef 

Make Ready work on 15 units @ $1, 112 per unit+ $3,257 for Janitorial supoiie.s 

Elevator Maintenance· 
Based on current costs. this line item includes monthiy service fee. 
insoectton and certification fees. and repairs. for tne five buildings witt1 
e1f::varors 

Monthly Service $4£ x 12: months+ Annua! Repair affowance $1.008:;::: 

Trash Removal: 
lvionthiv trash rernovai Dius r>eriodic renra! oi deans coxes 

fi/.tonthfy tn1sh rernovaf $270 x 1Z months ""$438 x 2 debris boxes: 

T e!ephone & Cable: 
Budget 1s oaseCi on current exoenses rnciudinp office re1eohones tor 
DISH and Services Teams. voicemai! for DISH and Services Tean-, 
1nterner costs for D.ISi-i anrl Services Tearns. anc cabif::, TV fees for 
communriy soaces and mainrenance and reparr cosrs for phone 

Cable- TV $54 x 12 months buiJdings + Teiephone! internet service $426 x 12 

Appendix 8-'ta 
Apoendtx Term 7!1/10 - ,6/301i'i '!' 
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$40,510 

$167, 103 

$13, 174 

$6,748 

$17,816 

$19,937 

$1,584 

$4, 115 

n7onths: +annual reoa;r afiowancs $7!E5::.:, $ 6,553 ------
$69,927 



Tides Genier 
'.J'.:und"ing Source MHSA/Prop 63 
· Contract "f erm: juiy ; , 2008 - june 30, 2018 

Comrnunity Buildin<: and Evictiqn Preven.tiorr 
DfSf soonsorecf acnviUe::: f'or tenant~,·. c:;rnn1unitv n1eef1nqs etc enc 
ot:re. expenses reiared ro fJuildinp comrnuni!y ancf preven1:np ev1ct1or: 

J.1;nnuaf aii:?vvancB· 

TOTAL OPERATING EXPENSES 

INDIRECT COSTS 

TOTAL DIRECT COSTS 

TOTAL INDIRECT COSTS 

APPENDIX TOTAL 

$ 

Appendix B-la 
Appendix lerm 7 /'i/10 - 6/3011 i 
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1,320 

$1,320 

$71,247 

$238,350 

$0 
$0 

$238,350 



A E C D EFG HI 
_________ C_on!rac;t()C_Na_me Tides Center· DISH ___________ Apoencjix B:_1b ____ _P_age 'i~ _ 

_ u _______ _c;ontract Term:iJuly t 2008 ·June 30, 2018 ________ _ __ A~p~pendix 1 erni:_91111C :613()11':_ 
-"--- ______________ _l'u_ndlng_§o!Jf_C,_ec'-'l'-'H.=.UD=-=G"'ra::.:n::.t _________________________________________________________ _ 

4 

e-~ -_:-=-~ ~------··~~--=--~-~-=-------~--~:::_ __ -_-=~-~=------~~~-=· __ -_.: __ ;-_:__o __ ; ___ ~~~-~-~-i'_I "_

1 ,:-_.~_1/_.,5_~_-·~-)TF-lOF--~-N~-~-----y ... c~--~--k-'R_r~-~--k_-~_! ... L_=-_o_-~_D_--=_---~-------_=-_-=_-•_: __ -_=-_-_--·-~-------~··~-~·-••_:_.~----~-=-~ -=:--=1 
- -------- -- ----·--·- -·--" --·---·- - ·-- -- --1 

2 i 

11 I General l\/ianager 1L430 

12 Assistant General Manager I 5.924 

l<i I Janitor 

13 I Desk Clerk 

15 !Total FTE & Total Salaries 

491151 
16,569 

1 G fF11na2 ~:enefos 
17' . 1 mal f:..ersonnel Expenses I$ ~20,170 i 

18 I ---t- --------~--------------------------------------_,,_ ________ _,,_ _____ _, 
19 !Operating Expenses 

' 

' ' 

1 Expenditure I " " Contract 1 otal 

30 Occupancy $68.659 100% $68,659 

31 Mareriats and Supplies $1.800 100% I $1,800 

32 General Operating $4,170 100% I I $4,170 
I 
' 33 Staff Travel ' 

34 Consultants I Subcontractors 

35 Other I 1! I ,, 
' 36 Repairs and Maintenance Reserve I 

37 I I 

38 I 
40 Total Operating Expenses $74,629 100% S74.629 

i ' ' 
42 Total Direct Expenses 194,799 100% I 194.799 

i I 
I 43 Indirect Expenses ' 0 I 

44 TOTAL EXPENSES $ 194.799 100% $194.799 

45 ' ' 

I 46 Number of Units of Service (UOS) per Service Mode 11 ,497 : 1 

: 11 497 

47 Cost Per Unit of Service by Service ·Mode $16.94 ... 
-'4-8-F-um~be_r_o_fU_n_o_'u-p~lic_a_re~d~C~li-en_t_s~(U~D~C~)-p~er_S_e_rv-ic_e_M_o_ci_el!-~~~-3-5~~~~•r-~~~~~~~....,F, ~~~~~~~~ 

49 ' ' 
50 DPH #1Af1-) ~-·----------------~--·-·----- --------------:----- , Rev. 0512010 



Tides Genier 
F'i'rindi-ng source: HUD Grant 
Contract i ·erm: July 1. 2008 - June 30. 2018 

BUDGET JUSTIFICATION 

Salaries and Benefits 

General Manager 

L!nae~ tr1e suoerv1s1on ui the Directo:' tne :=senerai fVtanaps~ !S rssponsibie to' 
the overaii opercittc,r; of tnt: oroperty anc:' the oav,icHlav 

!T1amta1ne0 ensures compiiancs witn ai1 spoiicabie 1aws anci 
t"ec;uc;mcms mamrains acceo:ao!s occupancv iev8' ano deve100~: c suoocJr\ivc 
environment Tor a!i re-sioen1s: manages onsits staff and then· duties. intei·acts 
witn and supervises vendor~:-. Collaborates vvith onsite suopo1·t servics2. 
providers and OPH in pursuit 01· excellence 

fvfinirnun-1 Ouaiification:::: 2 vean; of rnanageriai or oroject aam1nisrration exoerience requirer;, 
Oernonstrateci experience in 1eae1ership. rnanagen1ent. and superwsron required 
::=xtensive exoenence wit!? customer service orov1sion or client relations reou1reo' 
E:xpenence ana eagerness to ~vorf-; in a rear-; environment requirec' 
Previous .oro{Jerry managen1en1 experience a piuE 
.Drotessiona! training rnay sutJstfrurs tor experience 

finnua: Satary $2'!.589 ;: .90 - · ~ = 

Assistant General Manaoer 

Untie:· the superv:sion of the Genetai IVlanage~ assists 1,uith ail aswects oi 
oroperty n1anagement. Responsibiilties include ass1stin9 witn rent coJ!ec:troi"" 
and reporting, work order cooid1nat1or:. tenant com1nunication. 1enan1 activities 
ano othe: aspects of building ooetatJons_ P,G!V1s a!sc servE; as fronr des1,: c1erks 
Tor tvvo shihs ps;· week 

/Vlinimun1 Qualifications: 2 years of projec~ administ1·at1orr exoenence preferred ::xoenence witn 
customer service provision 01· ciienr reiations required. 

Desk Clerk 
Under the supervision of tile Genera! IVranager, tne Desi: Cier.~s reoreser.t prooeny 
!nanagement by greeting tenants and visitors. n1oni1onng bui!din~.: safety and ano 
comn1unicating appropriateiy with resiaents, guests, service providers and staff 

Minimum Qualifications: General offrce experience nr,,rPrrnr 

~xoerience with cus1ome~ service orovis1on or chen~ re1a11ons Preferrec'. Ability re 1·e2C, writ£:: 
and tolioV\J instructions_ Ability :c answer telephone and gree: tenanrs anci guests c1ea1·iy anc: 
orotessionaliy to v1rits messapss. incident reoorts. and other noteE: and document:· 

anci accurately 
onoriliZE. among comoet!ng pressing issues 
in s timei:; and effective manne' 

IC: 

re: rnanage exoectations and mee: deadiifr2E, 

f'.>.ppendix B~1b 
Appendix Terrr.: 9/1/10 -6!30/11 
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$19,430 

$5.924 

$49,115 



Tides Center 
Funding Source HUD Grant 
Contract Term: juiy 1 2008 - June 30, 2018 

geners: :::isaniines~; 0'. the intenor ano exrenrn 

i\ltin1murn Qualificai'ion2 : yea: or- rrion::: in janironal wonz requn-ed 
=xoe1·1e11cs witn ::;ustomer serv:ce provis:on or client re1ations preferrec :'.:xrienence anc: 
wi!Jinpnsss: 10 work .in a tearn env:ronment reauired Professionai ltaining may suostituts to'· 
expenencf; 

Total Salaries 

of $9'! ,038::: 

Tides Center's fringe benefits rate of 35.2'/~ inciudes the fol1owing: pavro/i 
taxes (/=/CA at T451/0 and SUi at. workers coff1p at 8,5%. iife 8, disability 
insurance@; .6%, health/dental/vision coverage@·! 16%, and 2.5~0 defined 
contribution Aiso included here is 2 $50 per employee payroll processing fee 
charged to Tides by the f)avroii service provider 

TOTAL SALARIES & BENEFITS 

Operating Expenses 

'1llccqpapgr: 
Gas and Electric: 

fvtonthfv gas ancJ electric: sen/fee at Crnpress /-fore! 

.SC' - i::: ::-

Currenr average monthly expense $1~525 X 10 months 

Water and Sewer: 
JVJonthJy v1larer anr! sewer utility costs at Empress .Hofe/ 

Current month(\/ expenses pius 131}0 sched'uied SFPUC increase S1, 111 x 1 fJ' 

months 

Building/Unit Repair & Replacement: 
r ne une caprures expenses rot an reoutrec. perroa1c 1nspecr1ons. 
periodic rnaintenance and repair of building systems (plumbing. 
electrical, etc.), use of outside contracrors for other building 
maintenance reoairs including ernergenc_v repairs and other costs 
refared to uni! rnake-ready and rehab v.1ork. These cost~: vary by site 
and there 1s ar1 a!io1Nanc1D for unexpecreci reoairs 

7 ota;' annuaf costs + aJJawance for emergen::ies = 

Building Suppiies: 
1nc1uaes a/I n1a1nrenance anc1 iBnrrona1 suppnes ror ::::n1pres::; Hore: 
Also includes furniture, beciding_ aoofiances. flooring supplies for unf1 
makE.1 ready Virorf: aE \fve!i as· uniforrn;:: for maintenat?ce sraff across ths 
six sites and necessa:-y-· equiprnenr O!" tool purchases for cornpiefing 
needed maintenance wort-; a: Emoress ,Yote!. 

Make Ready work on 7 units @ $1, 112 per unit*' $698 for Janitorial suppiies 

Appendix B-1 to<1 

Appendix Term: 9/1/10 - '6/30!'11 ;, 
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$16.569 

$91,038 

$29,132 

$120,170 

$15256 

$11-107 

$7,812 

$8.482 



Tides Center 
Fu'Pcd,ing Source; HUD Grant 
0.~ntfact I errr.- July 1, 2008 - June 30. 2018 

Elevator Maintenance: 
£;s~-;e0' on current ccsn .. · tni~' i1ns irE.ffi 1ncijue::--: n?onthi\) servics fee 
rnspecuor, ana cerrificafior: Tees anct rent:ir::. fo ... tn€::.· 1"ive nu11n1nccs wit/·. 
e!eva;or.'.. 

Pes1 Contro!: 
F~e;J;Jlar i:.Juiid1n9 pest controi services including 1r1snection2, oes! 
orei1entior and 1reatn1en:. anc' renent unit rrearrnenr anc' renab as 

necessa1y 

llii,on'ti11y inspection:::: at Emoress Hoi·e:! $500 x 10 rnonths + annual a!iowa·nc0 fo: 

Trash Removal: 
fvionthfy rrash rernovai plus neriodic rr;;_,ntal or debris :.1oxes. 

$'1.030 x 1D months or trasr removai + $570;: 1 debris bo>r=: 

Telephone & Cable: 
buope:· 1s based on current expenses. inc1ud1ng office telephones tor 
DISH and Services Teems, voicemai! for DIS!-{ anc' Sen11ces Tean; 
intr::rnet costs for D!Sf-f and ServiceD Teams. and cable Ti/ fees far 

Ernth'·er;s Hotei 

Gabie T\t' $130 x 1(1 months~ Telephone/ internet service @I $503 x 10 months-

Appendix 8-1b 
Appendix Term· 9/1/10 - 6/30/11 
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$2.590 

$6,212 

$10,870 

= $6,330 

111iv1iife<liJ1$·,,.rnllS,~RWll<i,;.:·· 
Office Supplies· 
':._."1>;:j//'::;iCI. LJ!i/l,t;; .':)UUf.Jlltt:CS lf/G/l./U/11~1,llllfltlllt_{ Oz UUj.)11(.;dLfll!::J IUi LflVn ()! 

Suonor! Service::.,'. postage printer supplies. corn.outer suopfies. office 
furntrure etc. 

$68,659 

,Printing and D11pli:;.at1np S:-152 x 10 months ..i.. miscefianeous offices s11p1oii<es 

i$eneuf!'~~~'~'~.S: 
Leaal· 
Atrorney Fees and courr costs for renant ten-day notices. stipulated 
apreemenrs and eviction proceedings 

$294 $ -------1.800 

$1.800 

TOTAL OPERATING EXPENSES $74,629 

INDIRECT COSTS 

TOTAL DIRECT COSTS $194,799 

TOTAL INDIRECT COSTS 

APPENDIX TOTAL 

$0 
$0 

$194,799 



A c 
Contractor Name 'Tides Center • DISH . ------ __________ ,, ___ ,, _____ _ 

·------ -·-·-- ·--· __ __Qlntract Term_:,July i, 2008. June 30, 2018 
Funding Source·iGenerat Fund 

D E F G 

.... _____ . _____ i\ppendix B:!C__, __ f'qige '. ·---1 
Appenaix Term: ?/1/1C - 61,/0/,11 . 

_______________ ,._,,,,_,,_, _____ ·-------·· -·--·-------- - ----! 

H---·-··-·---·-·-- ----·- -·-·-·--
\ ; c::::::=:::=::::::::::::::::-::::::::::::::::::::::::::::::::-=- -:::-. -__ -_- ·S~D PB -AIDS ()FFJ(~-f()l;jTRACr':::::::::::::_::::_:::_- ::::::::::::: ::::::: ::::::::::::==--=----= 
LJ__j _. ___________ ... __ . _________ U_O~C::O§T~L!-SlCA TION _lH.§ERVi.g! JV!OD_E ___ . ______ ' __________ _ 

' 1--i ···--------------------- _______ ,,_ _ ___ _..,. ___ -'---------------------~ ·-- ----

t' I SERVICE MODES 
1---i-------------r------,r,---------,,.-·-

;- Personnel Expenses Prop. Mgmt. Days . I 
'1 O Position Tities FTE Sa1anes 'lie FTE Salaries % FTE Salaries % FTE 1 Contract Totals 

$17;:.33L 100% 

$147,735 i 100% 

$A44,52s I 100% 

11 Genera! Manager 4.20 I I~·. 172.334 1 

5.80 I, 147.7251 12 Asstsrant General Manager 

13 I Desk Clerk 20.30 I I I 1 £ 444,525 

$167,121 \ 100(\) 14 \Janitor i 7.30 1 I! ~. 16"i".'i2i 

$38,03~.1 100% Is 
$'148.00L i 1(JDOJ\ i 

I' i 1 G ! Director 1 1.80 14LOO!_ 

F fDepury Director 1 1.00 5',99oj $55.990 100% Ii i 
S35.93S 100°k ' it: !Operations Manager 1.00 :JEi.93f:1 

l---+--'------~'------+-----;1------j+----~~----+----Jl-----+-----li'------~~ 
8:57.711 100% I . 

I 19 !Facilities Director 1.00 5~:',711 ! 
S75,002 100% ' 

i I ! 

$157 .259 100% ' 
' 22 Facilities OM/Project Associate 1.00 S32.298 100% ' 32.298 

23 Tota! FTE & Total Salaries 51.10 1,53: .960 100% $ 1.531.960 ' 

24 t=rin9e Benefits 1 32% 490.227 100% $ 4%221 I 
i 25 Torn! Personnel Expenses : 2,022.187 100% 11 

26 I ----------- ----·-··-------~----~----~-------~--------~------' 1 
Contract T ota1 

1 ---~~--

27 Operating Expenses 

28 Occuoancy 

28 Matenals and Supplies 

30 General Ooerating 

3~ Staff Travei 

, 32 Consultants I Subcontractors 

' 
. 

33 Other 1 
! 34 Reoairs and Maintenance Reserve 

35 Total Operating Expenses 

I 3 7 Total Direct Expenses 

38 Indirect Expenses . 

. . 39 TOTAL EXPENSES 

40 

i 

Expenditure % 

$763,765 I 100% $763.765.23 

$101,002 100% $101,001.50 

$~'.!" ""~ ! ~ 1,00~ ! 100% $91.663.35 

$863 100% $861.00 

$46,652 100% s46,6s2.01 I 
$289,779 100% 

' $289.779.oo I 

$1,293,722 100% I $1.293.722.15 

I 

3,315,909 100% 3,315.909 

0 

$ 3,315,909 100°/c I $3,315,909 

41 Number of Units of Service (UOS) per Service Mode 126,801 ' ' 126 ao1 
! 421 CostPerUnitofServicebyServiceModef $26.15 i ... , 
~4~·3i:+-um~be_r_o_f~U-no-.u~p~li~ca~t~ed~C~l~ie~n~~~(~U~D~C~)p~e~r~Se~rv~i~ce~M~o~d~e1f-..~~__;~3~9~2;._~~--l!~~~~~~~~~ll~~~~~~~--l 

44 ~~~-----------"··--~~~-----' , I 
45 15Pff#Tt\(1l , Rev. os1201oi 



Tic,,;,c; ::::..erner 
:,;·undfnq S<Jurce General Fund 
~Lontraci Term: July 1 200B- JunE: 30, 2018 

BUDGET JUSTIFICATION 

Salaries and Benefits 

General Manager 
',Jr1C!S~ tne supsrv:s:o:' ot trie [11re::;rcc tr1s ,3enerc,! Ma:;ags:· :::' 1·esoe;ns:bie fo: 

me o\!era:1 or::srat:o!"i oY th£~ ri 1-ooenv. and the ciav-E>·G8\1 1molemen:anor: o" 
ooi:c~es. ;:xoceaures anci orog<am~~ tha1 ensure C\ we!i-rnBnaged. wei!-ma1ma1nec: 
buiidrn;;: ensure~~ :::ompi1ance \Mith ali appi:cabie iaws and reguiations: ma1nrarn~ 

residerns. manage::. onsite scaf; anD inei:· ou1!es. rmerao:s witr-, ano·supen.11se:: 
vendors. Coi:ar;orates witr 0:1s1tE' suooort service~; oroviaers and DPh 1p pursur 
u: excel1enc2 

Minimum Qualifications. ? years of managena; or proje::;; aornirnstration expsnm:cf :·eau1rsc 
DEJmonstra1ed exoenence 1n 1eadersn1p :nanapemen'.., zinc suoerv1sio;1 reauimd 
i::xtens1vs exoenence witr1 customer service orovision or ci1ern reiations reoU!red 
'.:.xpenencE:: and eagerness to work m a tsarn env1ronrr:enl reawrec 
Previous orooen.y manapement el;penence a oius 
Protess1onal rrsming may suostitrne for exoenence 

Assistant General Manaaer 

Under the supervision of-the General rvianaqe:· ass1s1s with ali aspects oi 
property rnanagemen; P,esponsibilli1es 1nciuds- ass1stinp wiin ren~ co!iect!or: 
ancJ reponing_ work order coordination. tenam comrnunrcat:or.. 1enant act1v!t!e2 
ano otner asoects of ouildmg opeiat1ons AGMs a1sc serve as front aesk c1erks 
tor \V\'O shifts per weeL 

Minimum Qualifications: 2 years ot ororec~ adm1rnstra1ion exoerience oreferrec' :=xoenence witi: 
custome~ service orov1sion or ci1ent re!at1ons reouirec 

Desk Clelt 
LJnaer the supervision ot the General Manager th~: Desi; Cierks represen\ nroperty managemen: 
by greeiing renants and visitors, monitoring nuilding safety and rraff:c. anc commun:catmp 
approoriate1y with residents, guests. service provide1·s and staff 

Minimum Qualifications: Generai office e::oenencs- preferre(! 
:=xoerience witr1 customs:· serv1ct; prov1s1or: or- cileni reiations preferred .t\bi!!tv in r-ead. wriff: anc· 
tolloV'>' instructions 
protess:onaiiy 

to answe~ reieonons an0 qrest mnant; anc' ;:iuest'.o sieariv ar:C 
:o write messages. 1ncidem repon:s. and otner nrnes arw documents 1e9ibiy 

ano accurme1v.Abiliry re: mu1r1-task in a fasr paceo work env1ronmen:. anG abiliTy to pr:oritiz~ 
amonq comoermq oressmg issue~· Aoilitv w manage exr:ectairons anc1 mee\ deadiines 1r< ;:; 
t1met\t and efiec:tive manne: 

Appendix 8- '1 c 
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$172,334 

$147,735 

$444.525 



Tides Center 
Funding Source· Gene;al Funo 
Contract Term: July 1. 2008- June 30, 2018 

fviintrnum 'duaiificat1Dn.s year or more 1r. 
!::xaerience with cusromer servi·::xo orov1s1on or si:en1 rnlatbns oreterrsd :=xpenencc, anc 
wi!i:nor.es2, 10 work 1n 2. team Gll\irronmern reau1red. Protess1onai :ram1r:p may sl;~;st1tuK to: 
exoenence 

S22.89? 

Relief staffino & Adiustments 

Tnm iine nem 1:. intended :c ::ove~ anv necessrn·v siff~-caseo reiief 
1an1'1ors, temporary' mrnntenance womers. contingency oesk c1·erks. as wel' as anv nec~?ssa1> 
eouitv adjustments and otnei staff;r:g issues. 

f\ifimn1um Quafiftcatmns: N/l. 

Director 

The Dirscmrs are resoonsioic: to: the leadership of DISH, mc1udrn9 imp!ementation of the n11ss1on 
of me D.AH ana orovis1on 01· excellent prooeriy manapemem serv:cs. T ne [;irectors ovBrsee sns 
ooeration:::, ream oui!ding anci staff protess1on2i aeveiooment. inter2gen8y coi!abotation, orograff< 
deveioomenL vendor reiation2·, poi1cy, mfrastrucrure and information tecnnoiogr in addition ths 
Directors wiil worK 1n collaborat1on w:th tne Tides Cemer ro provide ef!ective human resow·ces 
services and f1nancia1 managemem anc accounting 

A1inrmum Qualifications: Co!le9e Degree reouired 
Extensive t:xoerience with supoort1ve housing and narm reouct1on requ1:ec 
LE:adership and personnei management ex_oerience reou1red 
~xoenence with cusiomff service provision or- client re:ar\ons preferred 

A.nnua! Salary S 82.227 

Deoutv Director 

Unae~ the supervision of· a Direetor Depu1y Oirecw~- 1s :esponslbie for bucger rnana9emen: 
occupancy data collection and reporting. outcome measurement anci contract reoorting. ;
coordination witn sites managing tne operations manager and central off:ce, and working with 
the Directors on a range ot oro1ects Co!laoorates with site staff on reni r::avment~,,, aeimquencies 
and reconciiimions 

/\1inimum Oua/fftcafions Adminis1rat1vs and oroiect management experience reau1reo 
Coliege depree or eau1vaiern expenence prefern:~d 
Sunerv1sior and start-uri experience oreferrec 
~>eecnc,cc:e with cusi:omer service pl'Ov!s1on or ciient relations oreterred 

,'\nnual Sarar~' S 56,990 x: .00 FT'.: ~ 

$167,121 

$148,008 

$55,990 
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Ticies Genter 
,Fund\"r'lg &iurce: General Fund 
, Contract Term ju1y I 2008 - June 30, 2018 

Ooerat\ons Manager 

srnocrH ousrat!cns 01 thf::: cernra: \Jff!c:s T:c1ud1r;9 svmerns_ otl::::e rnacrnr:e:: s0poi1e~:. ar;: 

1aci!it1es :;o:xci1nat:or C;;ord1naH:\S aa)' co·dav r:ook1<eep1ng ii' c.:0Har:);·at1c;,---, WFf' int ree: 
=.:ente:· inciud:ng oavatl!e::; anci rece1vabies .A.ss1s1~z wit;~ oc::::~:oancv Ga;? :::oi1ec:io:·1 anc 
1000:--tmQ. ~1on2~es Ht=: ~:oorci:nat1on witl" 1 :ae:- anci ~snages mhe:- uroiect:', 

iv1inrrnurn Ouaiitications =:o!lege depree o:- eau1va1er;: expenencs c:eterrec:_ Jns '/89~ c/ 
aomrn:srranve anc pro:ec'. rnar;agemen; exotnience rsou1rec;. orote:;s1ona' rcamin::: rnav suosiitutc 

sui1::·. 1nc1ud1ng exrens!VS E;xpenence with \Norci anC :=xcei 2nd emai: 
managernen: ::xpenencs ii": cremin9 forms and managing snarec~ eiccirornc to1oer::::. across ,-,. 
ne1worf;. Database anei basic website e1:Deriencs a DiU~. ::xnenenc~~ witf'- ~;ustorne~ serv1c0 
orovis1on Ci. cilem reiat1ons preferreG 

Facilities Director 

Uncier the suoerv1s1on of tne Director, the ~adlities D1recro: wil! manage the maintenance tearr 
fo:· all buildings. Resoonsibiiit!es inciude oersonnei managemer.:. budget oversigtr. work orae-
pianninq. proact1v9 coordrnat1or: oi wei•-rna1nra1ned vendor reia1ionsh1ps teair 
coorciinat1on vvith genera: managers. ano en-sits rnamtenance won:. anfl training rv1anages 
i\ssisran: Fa::::iiiries rv·1anaqers. and Rovmq Janitors 

/Viinimurn Qua/fflcat1on::: years or more in skiJ1ed marnrenance won: reau1rea 
Exnerience wh!'J personnel management arm staffrrairunf:i reouireo' 
E:xnerience with cusrorner servic:e rKov1s1on or ciiem re1a1'1on:; oreterrec; 

.A.nnua: Salarv $ 57_7 1--r Y ~.00 =-r::: ::-

Facilities Manaaer 

Unoe" the suoerv1s1ori of tne r aciii1ies Uirecro'. tns ~acilt1es !/ran agers wiii serve as superv:sor-s 
and foreoerson of three bui1a1n9s es:::r: for all ma1men2nce worv: in coiiaboraiion wim tne :::aciiit1er, 
Director tne ?/rainter,ance VVorke:s. and tne Genera! !vianagers. FU!s wil: work wit!l comractors 
vendors and others to ensure proper cos;-eftect1ve and proaci1ve maintenance oi eacn buiiding 

Mmimum Oualificat!on;.,' S years or more 1n skil1ed maintenance woff reqwred 
::xpenence win-1 personnei management and staff rra1rnng reqwret 
'.:xperience witn custonie: service provision or ci1em reiat1ons orefermd 

Maintenance Worker 

Under in~' supe1·'J:sion oT tnE. :=--2::.:iiit:es D1recwr anc, F:aciiitie~; i\i:a11a9c:-c, pen-orms prsvem1vf. 
corred1vs_ emerpencv. cosrnG"l!:::. ano roui1n~~ ma1ntf,11ance 

Mimrnum Qu?.lif1cati0n::: '.? VE~a:s o: mc,:·f; 1:: skil1eo rnammnanc·c~ won' reau1rec. 

5.9( - -
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$35.938 

$57.711 

$75.002 

$157.259 



Tides Center 
Funding Source: Genera! Fund 
Contract Term: July I, 2008 - June 30, 2018 

Facilities OM/Project Associate 

Unaer the supervis\or: o'f the Facilitie~; Ma naps:·. the ::a::::ilities Office Wianager!Projec1. 
/\ssociats vviii c0ordr:oate aciminstati11e tun:::;:ion~: o-r tne Faciiit1e:::, team. inctudinc: 
cornrac: anc; \fer.do!' ::::oordinatior· .. inV•2nrorv. bi!l paying, tear:; sc11eouim9 wor!·. order£ 
ano other cenrra: aorn1nistrat1ve tunct1ons. This nositon wi:: aiso manage varoius 

exoerience required. experiencE~ !fl construction ano or maintenance offices 2 pius 
Type 30-40 WPtV: 
Proficiency with f\1S Office too1:::; ;nciud1ng IV:S Project IV1anage:; computer Etsn::icv wit!'-, 
a comn1and of otr1er office software including spreaasileets. word processing anc 
database applications. Excellenl verbal and written con-1municauon skills 

~\nnua: £ 32.298 i '; .OC ::r:: ~ 

Total Salaries 

S': ,535,562"' 

Tiaes Center's fringe benefrts rate or 35.2% includes tne fof1owinp: payroll taxes 
(FICA at 7.45% and SUI ar workers :;omp at iife & disability 
insurance@.6%. heaithldentallvision coverage@ 12.8%, and 2.5% aefined 
contributio11. Also included nere is a $50 perempioyee payroii processing tee 
cnarged to Tia es by the oayroll service provider. 

TOTAL SALARIES & BENEFITS 

Operating Expenses 

:Opcqp~f1:~Y: 
Ren:· 
Office Rent: This line !tern inciudes soace reni cost::: tor the DISH 
Central and Facilities Central Office ($2.670/month), and thEJ Sra~ 
Commercial space (£'1.978). including slight increases dunng the 
contract year 

Combined monthly rent at 3 locations including ren'f: increases; $3,354 x 12 months 

Gas and Electric: 

AIJonthl.V gas and electnc service at 6 properties, and the Facilities 
Central office 

Current average monthly expense at 7 sites $6.343 x 12 months 

Water and Sewer: 
Monthly warer anc' sewer utl/fry costs af 6 prooerties 

Current monthly expenses at 6 sites pius 135'~ scheduled SFPUC increase· 
$7,427 x 12 months 

Buildina/Unit Repatr & Replacement: 
! ne 11ne caoiures expenses ror a1,. reqwrec, per1oa1c 1nspecnons, 
oeriodic maintenance ano reoair of buiding systems (piumfJ1ng. 
electrical, etc.). use of outside contractors for other buiiding 
maintenance repa1rs inciuo'ing emergency repairs and ofhe:' cosrs 
related to uni! mak&-ready ano rehab work. Tnese costs vary ny site 
and there is an a/iDVv'ance for· unexpecred repairs 

Tota) costs at each of7 shes ;varfabie} + aitowance for emerpenf~es <:::. 

$32.298 

Appendix B-1:> 
Appendix Term: 711/10 -16/3071 ': 

,Page 5 

$1,531,960 

$490,227 

$2,022.187 

$40.243 

$76.121 

$89, 129 

$142.607 



Tides Center 
Funding E)ource· General Fund 

,f=.onir'aci Term: Juiy -,. 2008 June 30, 2018 

Building Supoiies· 
rnc1uoet; air rnemtenancf-, anc iDn:ror:o.' su::;plie""; T\"Y flte f,t Sffes J\tsc 
1nc1ucie0 tu rm tune:. oec!dm~: aopiiances. f:oonn.o supD/1es r:Y uni: rnaKf 

reaov won: BD weii a::: uniforrn.:; fa·· rnatnrenance Sff1~f- &cros:.:; trrs· sr: 
sitGs anc neccessar·,. euurprnent C.'' roof nurcrreses 7Dt' cornoietinp 
ne0cjeei tnaintenanc:t.'.' worf~ a::ros:- inc .. Six site::, 

Make Ready \!'.tork on 91 units @! S:J .200 p~r unh- + $3, 73!' ;; sires Jantronai 
supnfies 

Elevator Maintenance: 
Basec on curren' costs. !ht:; ime irerr: 1nciudes rnontt;ic ser,11ce fet 
1nspec·t1on ano certff1cai<'C!/"' ree[; anc reoa1rs, fc" tt·1e f;VB oui!dmgs w/n
eievarors 

Pest Control: 
kegurar iJUfldrn:;; pesr conrroi serv1cesrn1cud1np inspections. oes'. 
prevention and rreatment, anc' 1enan!' unir treat1nene1 and rehap a::: 
necessary 

Nionthiy inspections at 6 sites ($8.936,i..;.. ft.1ove in Inspections for 74 units@ $70 
per + treatments for 62 units @ $650 per~ 

Trash Removal: 
!Vlonthl_v rrasn rernoval o.iu: ~»eriodh; rental of debris ooxes 

$9,000 x 6 sires for monthiy· trash remove/+ $fi7Ci x 9 debris boxes~ 

Telephone & Cable: 
ouager 1s oeseo on currenr exoenses. 1nc1ucnng ornce rerepnones ror 
D!SH and Services Tean1s, vo1cemai! for DISH ano' Services Tearr1 
internet costs for Di Sf-! ano' Servides Teams, O/SH's orgar11zat1on~wiCJ£ 
cefiu1ar pnone plan anc cable TV lees for communitv soace::: anc 
maintenance anc reoarr cosr~; tor ptJone systems This iine aiso 
includes monthly cosis for web-based email and aocumen! storag£' 

Email and document storage $8.813 +Cable TV $"1, 156 X 6 buffdings 
Tefeohone servi:;:s- $6. 15& x 8 sires~ 

Repairs and Maintenance Reserve 
ExDenses rerateci ro re1ocauon of u:J re 90 renants frorn Wrndsor Hore' 
inciudin9 supplies end services for r;ackrng, movrng. transferring uti!iry 
fees and make ready worl-1 

$24,000 for Packing and Moving up ro 80 renants_, $7.500 tor utility transfer for 
up to 80 renanrs, $20,303 for Make Ready work on vacant units., S8,00C Bed Bug 
inspections for aff tenants at time of reio::ation and at time of return, $20.367 for 

$24.423 

$54,416 

$60,086 

$64.943 
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additional relocation expenses""' $80,i 70 

tMateZ.J1:it$~~rl15~1~~::---
orrice Suppiies· 
Generai office supoires inicudinp nnnt1nQ {;, ctuni1cat1ng for DISH[, 
Suooori Services, oostage orinter supp/ie5·, com_oute:- supplies. office 

furnirure etc 

Printing and Duuficating S::L52C :x 7 sites (6 proDerties..,,. D!Sfr Cenrra1'.}::: $24.64C 
+ computer and equfomen; reptacement $9. 785 + m1scefianeous. office supplies 

$2.085 x 8 sires (6 properties""' DiShf Central+ Facilities Centra(i =- $1Ci.68ft 

Communitv Building and Eviction Prevention: 
Di Sh' soonsored activities for tenants. communirr rneet1n9s et:-.:. and 
other expenses reiared to buiid1ng communitJ, and oreventm9 eviction 

$1.435 X 6 properties 

On Site Services· 

-------
$763,765 

$51.105 

$8,613 



Tides Center 
Funding Source General Fund 
Contract Term: July '1, 2008- June 30. 2018 

' - ' ~ ' . . 1nc1urnnp -oco oanr oro9rarns. no11aa:-' ce1eoranons co,'nrnunm· 
L!Uticiing ectlvii"1e:; Sharps conra1net serv1Ce::: Arnericoros voiunreers 
ihaf supoo1-: tnt: aefi\iery o' services erc .. pesi conrro-' sunr:orr one· 

evicrtor prevennor: expense~· 
Genera! support for services teams $'[.570 x 6 sires ($9,420,,\+ communirr 

building $2JJ{)(t;: 6 sites ($12.000) +Food Bank programs $1,554 :r 6 sites 
($9,324.1 ..;. Sliarps: container service Si579 x fi sires ($3,474) + americorps 

Appendix B-': c 
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voiunreers: @ $7.066 each;: ·f = $4 i .284 __ .,;;;..;=;;.._ 

~~~11i~ta1:;(£iPBi:~'tffiS:< 
Insurance· 
Cos! ro insure Tiaes Center fo·· D!Sf'·i activities. inlcudrng genera) 

liability, JJroperty, ancf n"'ifated insurance co.s-rs 
t\nnua! Cost of coverage = 

Staff Development: 
1 rainings, workshops and reia!'ed exoenses tor team tJuilding, 
employee professional deveiooment and mcreased quality of service 

bl-monthly al! staff trainings @ $1.400 x 6 + rnanagement staff rrainings@ 
$1_400 x 2 +misc. training -and development @l $'10.690= 

Credit Reports· 
BecKground checks (credit history« oubf!c record::.; search and criminai! 

for housing apolrcants 
55 applicants x $40-= 

Staff Recruitinc· 
·8oer: staff posir1ori advertising anci relareo costs, bac1,9rouno' checks 

on nevv hires etc 
$215 x 20 positions :o 

Leaal: 
Atrornev Fees ano court cosrs fo!- renant ren-day notices. st1ou1ateci 

agrer::rnen:s ano eviction proceed1n9s 

$101,002 

$25, 120 

$21,891 

$2, 187 

$4,306 

$6.350annual al!ov11«1nce x 6 sites= ___ $_3_8._1_5_9_ 

;5t~r;a-v.~I~~triC~!J&~J!it"W'f·ttOWii1::'.:::::_-_~~(:;:(:;; 
Local rravel reqwred tor wor/( rnon-communrer exnenses/ 1nc:wdins· 
pubitc rransporration, miieage, parking ere-

$91,663 

Annua! allowance across DISH= $861 ---=;.;.. 

t:CDB-Scittant~1Siiiicd1rtf:-Bcio·rs~ 
fnciudes anticioateci cosrs of pro1es:::1onaI service:, 1nc1uamu r;· supr~or:. 
buiidin9 ano Ges19n spec1aiists, or9anizauona1 deveiopment, etc 

IT aftov.;ance across D!SH@ $F:,50C' +- OfficE aiarm service at D!Sf-! Cern:rar $65? 

$861 

-" anriuai allowance across DISH S:16.000 +Windsor Ret·:Ication {$2?.495! ___ ;$"4"6".;6;5;2;_ 

j~J-:: 
Acirninrstrauve .;:..eei F1sca. Spns::;rsn1p T1aes Cenrer orov1cJes 1u/1 set of 
fiscai. hurnan resource. and related infrasrructure services 

E'% of direct costs .;.. $8,000 additional fee for the- carrying costs of' the iack of an 
advance at the beginning of the- _vear {Ju!y~Octooer! 

$46,652 

$289,779 

$289,779 



Tides Cemer 
FU'iic:i.ing Source· General Fund 

·"contract ··1 errn · July 1, 2008 - June 30, 2018 

TOTAL OPERATING EXPENSES 

INDIRECT COSTS 

TOTAL DIRECT COSTS 

TOTAL INDIRECT COSTS 

APPENDIX TOTAL 

$1,293,722 

$3,315,909 
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$3,315,909 



Contractor Name: !Tides Center~ D!SH .. ___ --· ____________ 8_pp_~ndi~_~J_9_ Page '1 

_________________ g_QQ~r-~~t_I~rm: iJuiy i, 2008 ·June 30, 2018 _ .. _ ... _____ ~Q~_Qdix Ter~---~:I/~{}i~_:§_@fj/t1~1 
________ Fu __ n_dl~_g_§:2UfC~_._iD_O_J_G_r_a_nt _____________________________ ~------------- --·----"-·---"'"-·----i 

! 

SERVICE MODES 

~~-ru_o_n __ ne_l_E_x~pe_n_s_es _____ -1------<!--P_ro_o_-_MgmLSe_~_i_ce_~s_,,_ _______ __,
1
,_ ______ . ___ <1 I 

Position Titles FTE Sa lanes 1-· % !="TE Salaries % FTE Saiaries % FTE Contract 1 otals 
---~!-~~·--+---"---"-41--''-"-""'-'---l~-'-c:_~!--'-"""'-"---'-----', 

-
s-

Total FTE & Total Salaries 0.00 $0 $ 

Fn'nge BenefitS 0% $0 $ 

Total Personnel Exoenses $0 I I 
. 

Operating Expenses Expenditure % Contract Total 

I I 
I 

Occuoancy ' 45-288 100% 45.288 

Materiais and Supplies ' General Operating 5,000 ' 100% s 5,000 i 
Staff Travel Is 
Consultants I Subcontractorsi $ 

Other $ 
Repairs and Maintenance Reserve $ 
1 otal Operating Expenses 50.288 100% $ 50,288 

• 

' 

Total Direct Expenses 50,288 100% 50,288 i 
Indirect Expenses ol 

TOTAL EXPENSES $ 50,288 100% $50.288 ' 

• . I 

NI?. 

N/A. 

N/A 
1-N_u_m~b~•r_o_f_U~n~iffi_o_f_S_•~rv-ic_•~i~UO~S~)-p~e~rSe,....rv~i~ce~M-o~d-•~fl~~~--,.,,,.~~~~!~~~~~~~~~~~~~~-.-_~_-__ -. __ -_,,~ .. -.~I ___ , NM Cost Per Unit of Service by Service Mode I 
Per of Unduplicated Clients (UDC) per Service Mode\ 

rH #1A(1) Rev_ 05/2010! 



Tides Center 
,fundin~.Source: DOJ Grant 
,contraci Term: July 1, 2008- June 30, 2018 

BUDGET JUSTIFICATION 

Salaries and Benefits 

TOTAL SALARIES & BENEFITS 

Operating Expenses 

:'Occrwam;JI: 
Build1na/Unit Repair & Reoiacement 
Tns flflf: canrure,:: f,'Xpf:nDe:- ;c.11· afi !"equrrecf period-ic 1ns_DBC!1nns 

oenociic rnainrenance ar!' 
efecrricaf_ etc.;. use of ou~side conrractors for other building 
maintenance reoairs lnciuding emergency repairs ano' ot/7et costs. 

Annual 

Buildina Supplies: 

furniturE., bedding, appfiances1 fiooring su,oo/10s for unit make 

Appendix B-1 d 
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$0 

$20,000 

work as 
welt as uniforms for mainrenance sraF across the six sites ancf neccessary 

equipment or tao! for completing needed maintenance work across 

Telephone & Cable: 
buoper 1s oasec on curren1 expenses. rnc1ucJ1nc ott1ce tetephones tor 
D/Sf-f anc1 Services Tearr;s. voicernai! for D!Sh and S~1vices 
internet costs for DISH ano' Servises Teams, D!SH1s organization-wide 
ce/iuiar phone pf an. and cat11e TV tees for con1munit.:' spaces; and 
rr1a1ntenance and repair costs i'or phone systerns. This line atsc 
includes n1onthly costs for vveb-based ernaii ano' cJocurnent storage 

Leaal: 
Attorney Fees and court costs for tenant ten-day notices, stiou!ared 
agreements and eviction proceedings 

TOTAL OPERATING EXPENSES 

INDIRECT COSTS 

TOT AL DIRECT COSTS 

TOT AL INDIRECT COSTS 

APPENDIX TOT AL 

the six sites. 
$21,788 

$3,500 

$45,288 

$5,000 

$5,000 

$50,288 

$50,288 

$0 
$0 

$50,288 
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T -- - ----coniractferrn ,Ju1v t 2oos. June 3o. 201s · ----------Appendix Terrn--7/1111 . 6i:iGR2] 
- ---------... --F--d-S- G I F d "QHC -------- ---- -- CMS 16~---- -- -. i 
~ _________________ \jn1ng_c>_ur[;e_:_1 _e_n_e_ra __ un __ · "--------------- _ __ _______ -------------r 

~ --- ···-·----· .. ··------------·--.. --··- --···--·-------· ---- ----- ----- ---... ------------ . ·--- _____ ,, _______ ----.. ----1 

;: ,--- -- --- uO:~c~~~p:L~~?~,~~Fi~;~E c~~~~~1~0DE ~---- ------- -i 
~ -====--- ----==~===- - ···- - - DAH He~lth:li:i:-s.-rv~ce-M~:~,------------- ----:: 

E c D 

f' Personnel Expenses Proc. Mgmt Services 

~i O Position Titles FTE SmarieE Salaries % FTE Salaries "la FTE Contract Totals 

14 Janito' 0.80 J 16.000 S 1C,OOO [ 

20 Facilities Manager 0.20 ! 5.500 
21 Maintenance Worker 0.10 100~~ '.891 ' 
2:~ , ~ ota! r TE & i otal Salaries 1.10 23.3~1 

24 IFringe Benefits 35.5o/o 100%_ 8,305 
25 !1.otai Personnel Expenses $ 3i.696 i 100% 31,696 

26 ' ' ,___ ·---·---.. -----~-- .. ---·----~---·-~----- .. ·--ii-' -----,-----,,-----;----,,-----.,-----,,-------1 
27 Operating Expenses Expenditure I Contract Tota! 

2e I 
29 'Occupancy ! 16.871 100% 16,871 

30 Matenals and Supplies 
' 

$ 2.401 100% s 2,401 

31 General Operating 
. 

32 Staff Travel 

33 Consultants I Subcontractors 

I 34 Other i $ 4.071 100% 4,077 

f 35 Repairs and Maintenance Reserve .! ! 

36 Total Operating Expenses $ 22.349 I 100% 23.349 
37 

' 

38 !Totat Direct Expenses 
' 

$ 55,045 100% 55.045 
39 I Indirect Expenses s 
40 TOTAL EXPENSES $ 55,045 100o/o I .55,045 ' 

42 Number of Units of Service (UOS) per Service Mode 12 12 

1-:;~,;+D-"P-:-b#_·~-~-~-~-nd_~_:_1:_:._:._~-~-·~_1:_:i_:~~~-~-~-~·-P_~~,-~:-~_:_~:~:_::_:..._~~-$-4_·~~~7_A_08~~~-"=~~~~~~~~"-~~~~~~~~~ 



Tides Center 
FuhcAing Source: General Fund - FOHC 
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Nots: See: View/Heade~ to inser: contract icientifi:::atior~. 

BUDGET JUSTIFICATION 

Salaries and Benefits 

Genera! Manaaer 

Under the supervision of the Director, the General Manager is responsible for 
the overall operation of the property, and the day-to-day implementation of 
poiicies, procedures and programs that ensure a well-managed, well-maintained 
building; ensures comp 

FQHC 

Minimum Qualifications, 2 years of managerial or proiect administration experience required, 

Assistant General Manager 

Under the supervision of the General !Vlanage:·. assists with al\ aspects of 
property managemen~. Responsibilities inciude assisting with rent collection and 
reporting. work order coordination. tenant con-imunication. tenant activities. and 
other aspects of t 

Minimum Qualifications,' Ability to read, write, type, and ioliow instructions, Abilit)' to use 

Desk Clerk 

Unaer the suoervision of tne '3enerai lv'1anage , the Desk Clerks r·epresents property 

Minimum Qualifications: c;eneial office experience preferred 

Janitor 

Linde: the supervision of tne Gene1ai i'vlanager and the Facilities fv1anager, !Tiaintains the generai 

Minimum Qualifications: 1 year or more in .ianitorial 1.vork reauired. 

$0 

$0 

Annuai Saiary $20,000 x ,8 FT:'. o $ 

Relief staffing & Ad1ustments 

This iine iterrt ts 1ntendeG ro cove:" anv necessarv site~based relief staffing including temoorary 

f\liinirnum Qualification:;.' N/A 

Nil $ 

ns Directors are resoonsib1e to;- tns 1eadersrnp of DISH. 1nc1udinQ imp1ementation of the mission 

fvi1nin1urr: Quafif1cai'fons 

Deoutv Dlfector 

Linde: the supervision cf a Director Depu1y Directo~ is responsible for budget rnanagemenl. 

!Vfinimurri OuaJifications t\dminis11arive and oro.iect managemen1 experience required 

$ 

$ 

16,000 



Tides Center 
Funding Source: General Fund - FOHC 
Contract Term: Ju!y i, 2008-June 30, 2018 

Appendix 8-2 
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Ooerations tvianager 

Unue~ supervision o~ ths i\ssoc.1ate :s resoonsiD!~- ro:-

fviinin1utI Quafificaiions 

Facilities Director 

IJnder ttie supervision of thE'. Jirectot· the F aciiities Oireclor vvill n12nagf: the rnaintenancs team 

fviinin1um Qualifications_- 5 years or more in skiiied !Tiaintenance work reauired 

Facilities Manager 

Under the supervision ot the Facilities Direc1or. the Facilities Managers vvill serve a~. suoerviso:s 

fVifni1num Quaiific:ations: 5 years o:· more in skilied maim:enance work required. 

$ 

Annual Salary$ 27.495 .20 FTE -· $ 

Maintenance Worker 

Under the supervision of the F aciiities Director and F adlities Managers, oerforms preventivs. 

fviinimurn Qua/ff1:::etions 2 ysars or more in skilled n~1aintenance work required 

Annual Sa1ary $ 18.£110 r .10 i'E = $ 

c a:::mties OM/Proiect .£\ssociate 
Under thB supervision 01' ths Faciiities IV1anaget. the Fa0i!ities Office Manager/?rojec1 

experience required. experience in construction and or maintenance offices a oius. 

Annual Salary$ 30.476 x ::. $ 

5,500 

1.891 

-----
Total Salaries 

Total Benefits 

Tides Cerner's fringe benefits rate of 35, 5~(, inciuctes the foliowing: payroll taxes 
at 7.45~b and SU! at .15176). vvorkers como at 8.5~£. fife & disabiffiy 

insurance @ . 6St hea!th/dentallvis1on coverage@ 16%. and 2, 5?tf, deftned 
contribution. Also incfudecf nere is a $50 oer en1Dloye& payroll Drocessing fee 
charged to Tides the payroll service provider. 

TOT AL SALARIES & BENEFITS 

Operating Expenses 
Costs asm1~ned to programs should utiHz:e a cons~stent and rat~onal method fo:' 

$ 23.391 

$ 8,305 

$ 31,696 



Tides Center 
Funding Source· General Fund - FQHC 
Contract Term: July 1, 2008 - June 30, 2018 

'.0ccqpal!6y' 
[~D.t._ 

Gas and 1=!ectric: 
1Vionthiy gas and eiectric· sen11c0 .. at HLJk cff!liC 

Appendix B-2 
Appendix Term 7/1/11 -6/30/12 

Page 4 

Current average rrnon:tilivexpense $71!" X 12 months $ 8,600 

Water and Sewer: 
Al!ontf1iy ;;,1arer ano :::elfl;er cosrs at l-!LJ!-! CiJng; 

Current m:ont:ili'V expenses 

Buildina/Unit Repair & Repiacement: 
7 he iine csprures expenses ror a/1 reouirec·, oer1odic insoe::tion:::.. 
periodic maintenance and reparr of buiiding systems (piumbinr;;. 
e1ectrical, ere). use of outside contracrors for other building 

n?aintenance repairs including emergency repairs and ott1er costs. 

650 

Annuai repair afiowance :: $ 2,575 

Building Supplies: 

Elevator Maintenance: 

Pest Control: 

Trash Removal: 
fi..1onti1iy trasf-1 remova/. 

Telephone & Cable: 

i!Viat<ii'ia!s:aDi:IS<iJ'1i:ilies: 
Office Supplies: . 

Communitv Building and Eviction Prevention· 
Sl1,rJoort fo- i-ILP-! clinic suoerv1so" to covf1r cx:::;enses retateci to ths 
nrovfsion of ssrvlces at the clinic. 

$ 16,871 

Annua[ Afiowance:::. $ 2.401 -----
$ 2,401 

J$ener;;i['O!P!ifa:tlnJ!;p 
Insurance: 



Tides Center 
Funding Source: General Fund~ FQHC 
Contract Term: July 1, 2008 - June 30, 2018 

Cost re insure T1ae::.: Cenrer· fo:- DiS!--! activities. inctuding '.Je·mmi: 
11e•rn11ii. fJrooe:ry. ancf retateci l:1surance costs 

Staff Develooment: 
Tra1n1ngs. worJ(Shops an refa1ed expenses for empio_vee profess1<Jnai 
deveior.irnenf and increased auaitry or service delivery 

Credit Reoorts: 
Background checks history. re:;oras searer: ana crirninaf'; 

for nc•us:1ncapoi1canls. 

Staff Recruitina: 
Open sraff position advertising and retatecf cosrs. background checks 

on nevv hires etc. 

Legal: 
Attorney Fees and court costs for tenant ten-day notices. stiDulated 

agreernents and eviction proceedings. 

sffitt:;fm\ie1 tL'Oca1,,1&i@.lirf,iGi'cttiiWJi1:' 
Locai t"rave! requirec' for wori< (nor;-cornrnuter expenses) 1ncluo·1ng 
public transportation. mileage, parking etc. 

\t'O'i:ioo1tam<i1.sm.cantraclalis: 
in::iuCJes ani1::1pareo' cosr:: of profezs1onaf ser111:es 1nc1ua1ng, 1 supt·Jort 
building and aesign speciaiists etc. 

~er: 
Admrn1srranve Fee / .=.-1scal Sponsorstlft::: !iae:: :en1er proviDE-'::· f'u/l ~'>e· 
of fiscal. human resource, and reiateo' Infrastructure services. 

Appendix~;-~'.::."' 

Appendix Term: 7/1111 ~6/30/~;: 
F·age 5 

81}6 of direct casts $ 4,077 

tO~~tiiU -:£:~~fg_y~iJ1'RES:: x~fcrieetieC: --A .umf.~aH3i~d.cat.$5i0ri0,oPrr;breJ 
Brief descnpt1or of expensE-

Forrnui2 ro catcuiare amount of expense 

TOTAL DIRECT COSTS 

$ 4,077 

$ 23,349 

$ 

$ 55,045 



Tides Center 
Funciing Source· General Fund - FQHC 
:contract'Term: July 1, 2008- June 30, 2018 

INDIRECT COSTS 

TOTAL INDIRECT COSTS 

APPENDIX TOT AL 

Appendix B-2 
Appendix Term: 7/1/1 i - 6/30/'12 

Page 6 

$ 

$ 

$ 55,045 
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_1_ ! ______ ---~C_o,'cntc-ra-~c~to~r-cN~a_m_e_•_ ...,iT,..id'-'e~s_C7e"'n"te_r_·,..D_IS~H-=-=c=--------------------- Appendix B-2a. . Page · 
_:_ _________ Contraci1erm !July 1. 2008 ·June 30, 2018 -Appendix TerrTI:-711111-6/S0/12-

3 Funding Source1IMHSAI Prop 63 -------------CMS 6380 ____ -- --·--... ~-----------"'·--------~---~---~------------,-----,---------·-----·-------------"-

_::_ ------------·-·-·--------·~ -- ------ ------------·--- - - - -------·------ ------'-------~----·-----"·--- , ____ ,, ___ _ 
5 SFHPH AIDS OFFICE CONTRACT , 

( ------------ ----------uos cos1 ALL(icATION !lv-:sERv1ci:: MODE-,-------------------------
------- - -- ----·------··-···-·--·-· ----~-------'-------! 

-'- -------- - ---- ------- ---- -,-------....,...-,-,,,.,··_,.,=,..,,...._,,..,..-.~.,....,..-------.---------1' 
8 - Camelot Hotel {MHSA/Prop 63} Service Modes 

9 !Personne! E:t:penses 

·10 Position Titles FTE 

-" i' Genera! Manager 1.00 

12 Assistant General Manager 1.00 

13 Desk Clerk 4.60 

14 Janitor 1.00 

' - Relief Staffing & Adjustments ! 
0.00 ,o 

I 2'! T ota-1 FTE & Total Salaries 7.60 

2L , F: nngE BEnetiIF 35.5°/o 
''Jr: "--> T oral Personnel Exoenses 

29 Occupancy 

30 Maierials and Supplies ' 

31 General Operating 

32 I Staff Travel , 

33 Consultants I Subcontractors 

34 Other ' 
35 ! Repairs and Maintenance Reserve 

36 Tota! Operating Expenses 1 

37 

38 Tota! Direct Expenses 

39 Indirect Expenses 

40 TOTALEXPENSES 

41 

Prop. Mgmt. Days 

Salaries 0/o FTE 

' 

!I 

! ,, 

" i 

Salaries %FTE 

I 

i 

I I Contract T ota!s 

$ 48 700 

$ 34,820 

$ 86,97~-

$ 3',,54o I 
$ 3,823 

$ 20E,858 I 
$ 13,434 

$ 280.292 

i 
Contract T otai 

$ 82.137 

Is 1.912 

1s 4,779 I 
I 

i i 
i 

s 88,828 

IS 369.120 
$ 

$ 369,120 

42 Number of Units of Service (UOS) per Service Mode 1 9,198 

' 44 <umber of Unduplicated Clients (UDC) per Service Mode 

I 43 Cost Per Unrt of Service by Service Mode !!! 
f-'74~5-1-~~~~ ..... ~~~~~~~~~~~ ..... ~~~~-,..~~~ ..... ~~~~~.~~~-"~~~~~~~~ 

46 '=o=PH~#17A'~(17_-)-·-------------· i I ' I Rev, 0512010 



Tides Center 
Funding Source MHSA/Prop63 
yofitr'§:ct Term. july 'l, 2008 - june 30, 2018 

"',~ 

BUDGET JUSTIFICATION 

Salaries and Benefits 

General Manager 

unoer ins superv1s<P o~ thE- D!rec;c: me ;~snsrs: f~'rc-:nager rssoonslD!S ro· 
tne o·verai' ooerrnirn·· ot tne nonen:y ancJ lhs 02\1-w-osv :r::Diementat:or o! 
noiic1es. r.\rncecure:; and programs tnai ~msurf: a wel!-rmmaµ_ec. we::. 
,r,a1nrameo bui1cii11~;. ensures comp1iance wiU» a,!1· aoo1i:::ao1e 1aw_s ar.c 
regu:atiom: maimams accentable occuoancy ieve: and aevelops ;-; supoort1v;:
envirornr:en: fsr a!i res1oem:;· :Tlm·1agef·; oris1te swf anc1 mr~:: aunfo~ .. :::t~;racF 
witn anc supervises venacrs Coliauorates wltn '..'!J~·!t,; su00 ~r~ serv:ces 
ornv1aers and [!CH ;n oursui; oi' sxceiience 

J1.!fmrmur:: Quafiflcauon~-: 2 yearc cf mana9enBI er omwc;: aam1n1srrat1on ex:xener;ce reau1rec 
Demonsrrereo' expenence m le-aaersh1c. mana9err1en:. and sunervtsion reauirec 
E:xtens1ve expenence with customer service orov1s1on or client reiat1on~; reawreu 
Exoenence and eaaemess ro won tn e ream environment reawrec: 
f:<revious property mana9emen! exoeriencc o pws . 
. Professional training may suostiwte for exoenence 

;.;nnua: Sa!a:'.1 s 49 .7:JC ~. i .on .. , -

Assistant General Manaaer 

Under the suoervis:on ot ths Generai Mar.ager. assis1s with al; asoec12 .:/ 
orooeriy manapemen: Fzesoonsibii!t1es mciuas ass!sting witn rent co1tec1::or, 
and reooning. work orde'' coo:-d1nai1or:. mnan; commun:cauo1c rensm 2c11v111es. 
ano othe~ aspects of r 

Minimum Qualifications: Ability to read, write, tyoe, and tollow instructions. Ability to use 
compuiers and printers for word processing, email, Internet and occupancy software 
Proficiency with Microsoft Office software suite, including Word and =.xce! 

f\nnuai Sa:arv S34.82(J ,\ 1.00 :=T;::::: $ 

Desk Clerk 
Unoer the sunervision of the General Mana9er tr1e Desk Cren::s reoresem prooen\· 
management by greerin~1 tenants and v1s1to:::, mommring building sateiy and traffic. and 
communicatinp approprialei)i with res1oents, quests. 2erv1ce Droviciers anc; statf 

Minimum Qua/ffications: Genera! office sxoenencs creferrec 
Exoenencs witr, cusrome- service orov1sion or ci1er:t reiat1or:s oreierreG tc read. writE: 
and foliow instructions .l\bili1y to answer teisoi1onE ano greet tenarns and guests cfear!v am; 
orotess1ona!iv .i\biiit\: 10 writt; messages, mciaern reoortb. anu oms~ notes and oocumenis 
!egiblv anj accurately. Abilriy to muit-ies!: 'fl 2 iast pacea won; env11onmer:'.. a:~G abi!itv TC 
onoritize among comoetin; nressrn~ issue~- Abiiiw tc rnanape expec1at1or:s ano rnee1 aeaditne? 
1n a t:mew ano efTec11ve manne-

s 

49.700 

34.820 

86.975 

Appendix &-2a 
Appendix Term 711/1', -6/30112 
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Tides Center 
Funding Source MHSA/Prop63 
Contract Term: July 1, 2008 - June 30, 2018 

Unae: '.':;;:: suorn-v1sio1: c' 'Jie Genera! f1/ianaµe,- and rne ; acilii1es 1 i\snage:. metn;.ans tr10 
gene:ai cisani1ness 0f :t:f rYJiid:n~ 1meno:· 2110 extenu 

:.'.:xoenence with cusm;rtSr service orovis1on or ciien: relations oreterred =)~oenencs anc 
wiiimcme,ccio wom 1n steam environment rsornrec:. Pro1ess:onal rrain:ng may substitute· tor 
exnenencc 

0,nnua! Saiarv S 3'.-,540 )' :.O'.J ~T:: 

Relief staffing & Adiustments 

DIS-H -covers desk.cierk·sicl~·.and vacai.iofftime:aLal1'6·sites. mai.nta·n:n~; 24 11ou: 7 'day E'weei 
cov1:nage.-this .ilne iterri -is intended:to Covr,r anirnesessary sitc:;be~.;.z'.d rdiei'-str:;tiir~(~, inciudin 
tempor8ry..janitors, ten:iporar:i maintenancF.workers, filhin desh,cle.n(:- ,ao,,wel! ·.a:-: <Jri\' necessary 
eouity·a.d1ustments and other:staffing ·issues 4mnual costs· andncurred by :increESw:; hours ·01 
-ps:i;iime:DISH'staff, . .as nei:ided. 

ti.1Jnln1um.:Quf1fifif;ations.' Curi:ent, : part-time .employ'eeS, of D f S i-1 

Total Salaries 

Total Benefits 

TicJes Center's ihn9e benefits rate c· 35,5% inciuaes tne ioliow1ng: r:;ayrofi 
raxes (FICA a! 7.45~,;, and SU! et. 15%,i. :,worKers comv a!' C:.5%, life & d1sabliiry 
insurance 1Q! .6%. neafth1denrallv1s1on coverage 1§! 12.89~. and 2.5% aefmecf 
contribution Aiso mcluded here 1s a $50 per emoioyee .oayroi! orocessmg fee 
cnarged to Tioes ov the payroll service arcviaer 

TOTAL SALARIES & BENEFITS 

Operating Expenses 

Gas and Eiectric: 

A4onthiy pas ano eioctric service at Camerot hotef 

35.5%. 

$ 

$ 

s 

$ 

Current average moni'hJy expensf2 $7'17;: 12 month.s S 

Water and Sewer· 
Monthiy warer and sewe: utiiity costs &i Cameior Hore/ 

Current monthiy expenses S35EJ x 12 months $ 

Buildina/Unlt Repair & Replacement: 

The line capiures exvenses for aii requirea·. oeriodic mspecttons. 
periodic rnainrenance anU repair cl building s_vs1ems (piun1bmp. 
eiectricai. etc). use of outside contractors for other i)uilding 
maintenance reoarrs includinQ erTierpency repairs and 0111er cosrs 
re;atee' ro unii rnai<e-readv ano renat1 work Tnese costs vary bv sire 
and there 1s an aliowancfr for unexpecred repair: 

Tota! costs cd Came1ot Hater+ anav;an~e for emergencies = $ 

Building Supplies: 
lncwaes a11 tna1nrenancs anc .1en1tor1a! suop11es ror c;arne1ot Hate,· A1s0 
1nciuCJes 1'urmturs. bea'dmg, apoi1ancec;. ffoonng supniios for unit rr1aKe 
ready wori; as wefr as uniforrns for mainrenanct' staf across tn£J 31; 

sires ana necesserv eau(1Jrnen1 O-'' rooi purchases to·· comp1ettn!;· 
needea rnarnrenance wor!i a! Cameto! horei 

Make' Ready work on 19 unfts @J S~,750 per unit $3,260 fo:- .J'aniroria! supplies S 

31,540 

3.823 

206,858 

73,434 

280,292 

8.602 

4.301 

7,646 

36.510 

Appendix Term· 
Appendix 8-2a 
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Tioes Center 
,fundil1g SGurce: MHSA/Prop63 
, Contract T_erm: July 1, 2008 ~June 30. 2018 

Elevator Maintena.n;::c·. 
E;asec -r: curren1 
ms_ue: :,on anc crr:r•::auor; 1ee::.- one reoa1r:::_ tor tne live ouiidr· 1;; 11vi!r1 
eievai· r;:, 

/if;onth:iy Se-rvics $9£ x 15:. montn"'.,. Annual Kepaif· aficn!'?anc'° S3.0e5 

Pest Control: 
f--·np:Jihr building oe::;~ conrroi service:; 

Trash Removal: 
A/!ontt-;;y rrasri rernvv·e !)JUD oeriodft; rental of oeons bOXfJS 

$ 4,205 

r.flontf"rly rrash removar $657 x 12 rnorith:::- - 5464 x 3 debris noxe,~::: $ 9.281 

Isileohone & Cable: 
1::;uu9£i m oasecr on current exoenses. mciudms· oflicr:: leleohone:-: for 
D!SH and Service~- Tean;s, voicernai/ for D!Sf: and Service!.': ·~earn. 

miernet cosrs ior D!Sh enc' Serv1::es Teams, end cal'!ie TV fe~ct io" 
communily soacss and maintenance and re_J)[;-1fr cosrs for phone 

Gabie TV $54 x 12 months- buildings .:,.Telephone/ interner service $8(;2 x 12 

months+ annual repair allowance $600 = -'$--1~1~,~5~9~2-

Community Buildina and Eviction Prevention: 
D/S/-- snonsorea' f!ct1v1tws ror renorns. commun1(!i rneetings etc_ anc' 
other e'coenses referee' to buildinq comm unit)! and orevenrinp eviction. 

$ 82,137 

Annual allowance= ...:$----~"~9~1~2-

!G:ettemh"0~~t{{i.£'-: 
Leqa!: 
Attornev Fees ano' court coszs tor renant ren-aav norices, siipuiateo' 
egreernen[s enc/ ev1ctron proceedmps 

TOTAL OPERATING EXPENSES 

INDIRECT COSTS 

TOTAL DIRECT COSTS 

TOTAL INDIRECT COSTS 

APPENDIX TOTAL 

1,912 

4,779 

$ 4,779 

$ 88,828 

$ 369,120 

$ 
$ 

$ 369,120 

Appendix 8-2e 
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1 Contractor Name !Tides Center • DISH Appendix B-2b, · Page ! ~ - ----·----- -· --·-·----
Co.ntract Term::July 1, 2008 ·June 30, 2018 Appendix TermT971111-6/30/i2-. 2 

'"'-;- - -"'-"'""""'"""""'-'"~-----

Funding Source:! HUD 
' 

CMS-- --6380 --1 
_;:_ -'"-'""' ... ____ ,, ___ , __ ,,, - -··---.. ---·~ ··---! 

" I ' _1 _;:_ ---- ---------====-=--:--===--=-s!DfH]"iils-oFrfciCc;()/.jfRACfC:::. -===~==------- ------- --·· ·--· ----... ·-·--
5 _ _. ____ ,. _J 6 ' UOS COST ALLOCATIO'\ BY SERVICE MODE 
- . 

-- - - - -·- -·,--- ·----.. ~ 

! I I 
·- -- -------------! 

2 Empress Hotel Service Modes 

~) Personnel Expenses i Prop. Mgmt. Days 

I "10 \Position TiUes t-!r: Sa1aneE I 0;~ FTE Salaries I % FTE Salaries I 0/o FTE Contract Tota~s 

'' Genera! l\/lana~er 0 9[! J 20,222 100(ii I :t 2C'.222 
~- I 12 Asslstant General Manager C.30 

,, 
6.41E 100% s 6,416 ,, 

I 

':3 Desk Clerk 2.30 s 33.37' 100% ! ' 32,371 ! 

'1t• (Janitor 0.90 I s: 1 5,965 i00% I I $ 15.96'.1 
1 i:: Tota! FTE & 1 ota! Saiarles 4.40 $ 75.974 100% l! j 7~.074 
'" ' ' 
16 i F nnge Benefit~, 3f;.5'l/o T 26.97"1 100°/(. ~ 2LS71 I 
17 T otai :;ersonnel Expenses I 102.945 10Qi)( c 10::.\.145 I 
18 ! I I I 
-· -·~ ·-~-----

I I 19 Operating Exoenses . Expenditure % Expenditure % Contract Tota! 

30 Occupancy ' $ ei;J9s I 100% I I $ 84,383 ! 

31 Materials and Supplies $ 3,604 100% I s 3.604 I 

32 Genera! Operating $ 3.857 100%. i $ 3,857 

33 Staff Travel $ 

34 Consultants I Subcontractors I $ 

35 Other I ~: ' i 
36 Repairs and Maintenance Reserve I s 
37 
38 I I 

40 Total Operating Expenses I $ 91.854 100% I s 91.854 

4': ' 
! 

I 
I ! 

42 Total Direct Expenses ! $ 194.799 100% ! I 194,799 

43 indirect Expenses ! I s 
44 TOT AL EXPENSES $ 194.799 100% I 194,799 

45 
' 

i 

46 Number of Units of Service (UOS) per Service Mode 11,497. ' 
' 11,497 I 

47 Cost Per Unit of Seivice by Service Mode $16.94 

-~ 48 ~umber of Unduplicated Ciients (UDC) per Service Model! 35 
49 I 

50 DPH #1A(1) 
--------,---·--·--·--- ·~·-·"-



Tides Center 
Fundi,qg Source HUD Grant 
Contract Tiarm July 1, 2008- June 30, 2018 

Salaries and Benefits 

General Manager 

BUDGET JUSTIFICATION 
Tides Gern:e:- - tHSH {HUD) 

Under th:- supervision of the Director. th:" General Manager is resoonsib!e f·o~ 
the overa;; operation of the: property and the aay··to-ciay 1mpiemen1ation o' 
poiic1es. procedures and programs t11at ensur~; a we!l-mana9ed. we!'
maintained buiiding: ensures compliance with a!! apoiicabie laws and 
reguiatior.s: maintains ac:::eotab\e occupancy level and develops a supportive 
environment to~ af resid~nts: manages on site staff and their aut!es. interact::-
with ano suoeNises vendors. Collaborates with onsite supoort serviceb 
providers and D0 H .r: oursuii of excelienct 

fvimirnum Oua/ifications,' 2 years of n1anageriaf or pro.1ect adn1inisrration experience reawreo' 
Demonstrmed experience m ieedersi?ip. manage111en!. and suoervision requrrecl. 
!:xiensive expenence witn cusromer se1vice provision or ciient reiations required 
=xperience and eagerness to work in a team environment reauired. 
Previous oroperiy managernent experience a pius. 
Professional training may substitute for experience. 

Annual Saiary ~22,469 

Assistant General Manaaer 

Under the supervision of the General fl/1anager. assists with aii aspe:::ts o1 
propertv managen:ent. Resoonsibiilties inc1ucie assisting with 1·ent co!iectior1 
and reporllnp. work order coordination. tenant communication. tenant a:;tivlties, 
and other aspecrs of' ouilding ooerations. AG Ms also serve as tront desk cierks 
for rwo shitts oer week 

.90 ::TE 

Minimum Qualifications: 2 years of project administration experience preferred. =xperience with 
customer service provision or ciient relations required. 

/\nnua! Saiaf)' S 2i .385 x .3{; F'T:'.: 

Desk Clel!s 
lJnde! the supervision of the General Managei. the Desk Clerks represent oropeny managemen: 
by greeting tenants anc1 visitors, monitoring building safetv and traffic. and communicating 
appropriateiy with residents, guests. se1vice providers and scaff 

Minimum Qualifications: General office experience preferred 
Exoenence with cusi:omer service provision or client reiatlons preferred Ability to read. write and 
follow instructions, Abllity to answe,· re1epnone and greet tenants and guests cieariy anc: 
orofessionaliy. Ability to write messages. incident reports. and other notes and documentz. 
ieglbly ano accurateiy. Ability to multi~tasv, in a fast paced work environment and abi!iiy to 

pnoritize an1ong competing pressing issues. /l.biiitv to manage expectations and meet deadlines 
in a timeiv ano efi'ective- manne: 

Annuai Salary S145Q9 x 2JC.1 - : =- :::: 

$20.222 

$6,416 

$33,371 

Appendix B-2b 
Appendix Term 9/1111 - 6/301~2 

Page 2 



Tides Center 
Funding Source: HUD Grant 
Contract Term: July i, 2008. June 30, 2018 

Unoe~ ti1e supervision ot the General Mana~w and the Facilities fvlanager. marnrnms the genera' 
cieanlmes:.; of the buiiding interior anO extsrio· 

hAini1nurn Ouaiifications· 'i year o:· more in !anitoriai wort; 1eau1ret 
ExDerience with custorner service provision or ciient relations preferred Exoenence and 
wiBingness to work in a tearn environment reawred DroTessional t~ammg rnav substitute tor 
exoenence 

Annual Sa1a1y S i7.73D ::. .90 r=T:_ 

Total Salaries 

Total Benefits 

Tides Center's frin9e benefits rate of 35.5~b incJudes the foliowing: payroll taxes 
(FiCA at 745% and SUI at, 15%). workers cornµ at 8. 5%. !lf.s- & disabiiii]" 
insurance@ .6%, health!dentalivision coverage@ 16%. and 2.5170 defined 
contributron. Also included here is a $50 per employee payroll processmg fee 
charged to Tides by the payroll service provider 

TOT AL SALARIES & BENEFITS 

Operating Expenses 

(G,ec:upatrqy: ·. 
Gas and Electric: 

Montflir 9as and electric service at En1press Hotel 

$ 

Current average monthiy expense $1,983 x· 10 months $ 

Water and Sewer: 
Monthly water and sewer utility cosrs at E:moress f-!oter 

Current monthly expenses $895.30 x 1C months $ 

Building/Unit Repair & Replacement' 
1 ne ffne caorures expenses ror a11 requ1rec, penoorc mstJecuons. 
periodic mainrenance and repair of building systerns (_olumbrng, 
eiectrica!, etc.), use of outside contractors for other building 
maintenance repairs inciuding emergency repairs and other costs 
relared to unit make~ready and rehab work. Tnese costs vary by site 
and there is an allowance for unexpected repairs 

Total annual costs ..._ afiowance for emergencies. :; $ 

$15,965 

75,974 

26,971 

102,945 

19,830 

8,953 

6,082 

Aooendix B-2t' 
Appendix Term 9/1r: - 6/301.,.1: 

Page:-; "' 



Ti)ies Center 
,Functing ~ource· HUD Grant 

"Contract yerm Ju1y 1, 2008 - June 30. 2018 

Buildina Supplier~· 
1ncn1aes i'· rna ·;.o .. r;anc0, anc ;anrtona.1 :supplies ro:· ::· 'T!Dres~: 1-:ots·.· n,1sc 
m;;!Uctes i:I:nnu:e b€:-1o'dinf,·. apouancec. fioonng sur.n;•ss ta-~ uni.' :7181\f. 
rsaoy ·,r;on; as weh as unitorrns ro:· 111:::.anrenance s::;;.'i acros,:; tne SIY ;:;,·,-95'· 
anr: nc· a::;sary eau1nn:ern or roo: aur:::na.ses ror como1etrnQ ns•eaeo 
rnr:unte·,a1:ce worf; at E:'n1nret:s !-iorei 

Make Ready wort~ on 20 unhs@:; s:. 1$f0 oet uni!'"" $'L31P for Janlron&i supplies $ 

f;levator Maintenance· 
::.-;: ·or: ·;urrent cost's. tnrs fine rrern 1nc!uoes rnontnl_v sen11ce ,:'ee 
in'.:;1ectio1 anri cerifficatron feec ana· reowrs. i'O'' the f1vr_. ouildirJ.'!S wit! 
eievarors 

Monthly Service $100 :c:· 10 months+ Ffepairs $:, 144..,, $ 

Pest Control: 
Re(JU/ar ouildmr;;J pest conrroi services 1nciudtnp inspections. pes: 
oreventio;·i and rrearmenL and renan1 unit rreatmenr and reilatJ es 

necessar\' 

Monthly inspections at Empress Horet $160 x 10 months+ annual afio111rance for 
treatn1ents $1JJ4.4::: $ 

Trash Removal: 
lvlonfhi)f rre ~h rernoval plus periodic rental of uebrfs /:;oxes 

$950 x 10 months or monthly trash removal + $621 x "i debris box= $ 

T eieohone & Cable: 
Buape· t~· oasea on current expenses, including office terephones for 

D!Sh' anc· Sen1ices Teams. voicemail fo: D!Sh' and Services Team. 
rnternef c:JStE' for Of SH and Se1vices T earrJs, anc/ cable TV tee: fa:· 
E:mpress .-tor,,:! 

Gabie TV@:' $2:30 x 1() rnonths + Teiephone/ internet servjce (Qj $66(} x 10 months 
+ telephone repair afiovifance $600 :::: $ 

~~!aisanrlJS:~P~~~S::'Y:~; 
Office Supolies; 
C-,ene:·2, offJ~~,,· supplies including pnni'ir19 & dup/!cating for D!Sf-" & 

5uppor; Services. postage printer supoi1es. computer supplies. office 

furniture ere 

$ 

Printing and Duplicating~ $320;: 10 months+ miscelfaneous offices supplies@ 
$402,28 $ 

GetteTa1zbpe~~n!f:: 
Lea al 
Anorney Fees and court costs fo.'· tenant ten-day notices stipwarect 
apreements and eviction oroceedings. 

$ 

25,119 

2.144 

2,644 

10,12"1 

9,500 

84,393 

3.604 

3,604 

TOTAL OPERATING EXPENSES $ 91,854 

INDIRECT COSTS 

TOTAL DIRECT COSTS 

TOTAL INDIRECT COSTS 

APPENDIX TOTAL 

$ 194,799 

$ 
$ 

$ 194,79!) 
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' I Contractor Name: 'Tides Center. DISH Appendi~ 6--LE_:_ -~?gs , ___ 
bj---:__~__::::_::_::=== C°"ntra(;IJ. erm , July 1, 2008 . June 30, 2018 

··-· ------.. -------

Appendix Tern: 711111 .. -6130112 -----·-·-··- --cMC ----6386 -··-·-ill---- ___________ _Eunding_f;ource: !General Fund ---------'--·--·--·--- ------------

L ----------·- ----------·----------------·- ---·---- - - --- ---- ----- --- -------------- --·---.. -·---------------·-·-<-·· ------------ - -- ----

EtJ----------------------uos·c~~~pri~~I:i~«)FFIC:;~~;~~TMOllT ____ ----- -------- --- --_ _ _ __ _ _______ _ ____ _ _ __ _ TIUN _ _ _____________________ 

--- ---- I I - -
I (· I Genera! Fund W DAH sites) Service Modes 

r·· Personnel Exoenses ! Prop< Mgmt. Days 

1 Cl Position Titles I FTE Sa1ar1e:: % FTE ~)a!arie: %FTE I Saianes % FTE Contract T ota!s 

1 "; C7enerai t\/lanager 4.2(1 $ 157.467 100°1! I ' '16~- 4671 

Is 
. I 

12 Assistant General Manager 4.8C s 117,'178 100% I 117.178 

'.3 Desk Clerk 20.30 s 495.685 1ooc1;) I I s: 495.685 

14 Janitor I 7.30 s 17'.~,105 100°1<, I I I 173,105 I 
15 Reiief Staffing & Adjustments I 0.00 ! 13.06C 100% i I I '.3.116l' 

' 
i 

Director ' 16 I 1.8C 3, 14[.97~ 100'~( I I s 14L.9T7 1 

'17 [)eputy Dlrector 1.00 $ 55.600 100°/u ' I I s 55.600 

1B Operations fV1anager 1.0li s 35,68£. 100'!0 I S· 3b.b88 i 

I "19 Facilities Director 1.00 ,. 
' 35.782, 1 100°10 i ; 3b,78S 

20 Facilities Manager 1.8C ! 76.405 I 100%, ' ! 76-40[: I 

21 Maintenance Worker 5.90 I H0.168 100% i I ! 170."68 

22 Facilities OM/Pro1ect Associate ! 1.0D s 27.08' 1oor,; i s 27.084 

23 Tota[ FTE & Total Salaries I 50.10 s 1,514210 100°1( I I 1s 1514210 I 
24 l:=rmge Benefits I 35.5% s 537,54'1 100°10 I ' 53-, ,544 : 

25 /iotal i:>ersonnel Expenses $ 2,051.754 100% ' I 2,05';.754 I I 

26 ' 
' --- ·---~·-·--·- ·-·-

I 27 Operating Expenses ' 
Sxpenditure % ! Contract Total 

28 I Occupancy $ 680.873 i 100o/o I J 680.Bn 

29 I Materiats and Supplies : s. 102.030 100% I ! 102.030 

30 i General Operating $ 101.018 I 100% I 101.018 

3~! Staff 1ravei ! $ 715 100°1t· : $ 7if> 

32 Consultants I Subcontractors $ 127,596 100'7( I ~ 127 .596 

33 Other ' $ 306.878 100%, ' s 306,878 I 
3L Repairs and Maintenance Reserve I 

:J5 Total Operating Expenses $ 1,319,111 100°/o ! £ 1,319, 111 

36 i ! ! I ' 

37 Total Direct Expenses $ 3.370.865 I 100% ' II 3,370,865 

38 Indirect Exoenses I I 0 

39 TOTAL EXPENSES i $ 3.370.865 100% ' $3.370,865 

40 ' ! ' 
I 

' ' 

41 Number of Units of Service {UOS) per Service Mode 126.801 : 

• 
42 Cost Per Unit of Service by Service Mode $26.58 

43 umber of Undupiicated Clients {UDC) per Service Mode 392 I 
44 
45 

i5PH #1A(f) ____________ - "--···-~--~~-----··-~- .. --. 
Rev. 05120101 



Tide~. Cente; 
,,·Funding Source General Fund 
,_'Contract J errn: July 1, 2008 - June 30, 201 8 

BUDGET JUSTIFICATION 
Tides Center. DISH (G;:;:·., 

Salaries and Benefits 

General Manager 
Unoer tne supervision of the Dlfectot. ths General iV1Emr1Ger1s resoonslb1e To· 

the overall operation of the oroperty. and the dav-to-dav 1mpiementat1on rn· 
oolicies, orocedure!:". and orograms tr1at ensure s weii-manag:ed. weli
maintained ouilding: ensures compiiance with ail apoiicabis iaws and 
rec1u!rrtrc,nc maintains acceoi:able occupancy 1eve1 and deveiom:; a support_1ve 
environment to: al! res1aent2.: 111ana9e2, on site staff and thei" ciutie:;. 1nrerac1;:, 
with and supervises vendors. GoHanarate~; with onsite support serv1c:ss 
providers and OPH in pursuit ot excet1snce 

lvtinm1un1 CJua/ificatians: 2 vears of managen2i or pro1ect anministration exnerie-nce requirer: 
Demonstrated experience in ieadershio. management, and supervision required 
Extensive exoerience with customer service provision or chent retations required 
i:.xperience and eagerness to work in a team environmen; reauireC 
Previous oropertv manapement experience a piu~: 
Professional training ma\' substitute for experience 

Annua: Saiary S 39.873 x 4.20 ;:::7:_: 

Assistant General Manaaer 

Under the supervision of U1e Genera! Manage~. assists with ali aspects of 
property management. Resoonsibiillies inciuoe assisting w\tr1 rent coilectiori 
and reporting, work order coordination, tenant cornmun:cation. tenant activlties. 
and other asoects of building operations_ AGMs also serve as front desk cierks 
for two shifts per v.reeL 
Minimum Qualifications: 2 years of project administration experience preferred. Experience with 
customer service provision or client relations required. 

$ 

Annua: Elalary $ 24A~2 x 4.80 ;:r: = $ 

Desk Clerk 
Under the supervision at the General Manager. ti1e Desk Cierks reoresern propenv management 
by greeting tenants and visltors, monitoring buiiding safety and 1Jaffic. and communicating 
appropriately with resioents, guests. service providers and staf. 

Minimum Qualifications: General office experience preferred 
Experience with custorne~· service provision or ciient re1ations preterreG /\bilitv 10 reaC, wriw and 
toiiow inSlructlons. Abi!ity to answer teieonone ano greet tenants and guests c1eariv and 
orofessionaily. Ability to vvTite messapes, incident repons. and othe:· notes and document:. 
iegibi}1 and accutateiy.,Abi!iry to multi-task in a fast paced wo1·k environment. ana abilitv tc 
prioritiz~ among competing oress1np msues Abili1v to manaqb exoeccanons anc. meet deadime;:;. 
in a timeiy and eftective n1anner 

Annua: s 24.~18 > 20.3(': $ 
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Tides Center 
Funding Source: General Fund 
Contract Term: july I, 2008 - June 30, 2018 

Un de" the supervision of tne Genera! l\i1anage~· and th~,- ~acilifies fi/;anage;· maintamr, the 9ens12. 
cleanliness of the ouiidinp inreno,- ana exterio: 

lvlin:rnwn Quafificaiions: ·: yea:· or more in janitorial work reauired 
:'.xperience witn customer service provision or ciient relations prefe~rad !:.xoenence anc 
willingness to work m a team environment reauired Professional training mav substitute for 
expenence 

Annual Salary S 23,713 x 7.30 ::T::: 

fe!ief staffing & Adiustments 

DlSi--: cover~-- dssk cisrl'. s:c1vand.vE:1ca1ion .timt' CT alt 6-s!i:E:-. ·maintamin.p 
cove1agf:'; "This irnc irern is mtsnn"ed tc cDVEff"C-JnY neoe;;:saf'/::;!te ... uasec rel!ei 
temporary .1arillor:s. tem:.:iorary maintenance.Won<.ers;·rnHr1 de:c,k c!e1"t':s< a~,;:wei: as :arN. necessar" 
eqrnty-adjustmens anti ·other staffing issues. Annua\'.cost!,:are incurrec! n;,1 hours-of 
part-time DlSH staf aE: neede-cL 

Minim11ITr-QUalfiic8f ion:::.:_ ;Oj;Jrr&.ni-,, JJ.arf~time Employees, ot'D IS F 

$ 

N//', '$ 

Director 

The Directors are responsible tor the leadership of DISH. mciudmg 1mp!ementation of the mission 
of the 01.\H anu provision of excellent propen:y management service. The Direcrors oversee site 
operations, team buiidfng and staff professionai aeveiopmen:. mteragency collaboration 
program development vendo:· reiations, oolicy, infrastructure and information technoiogy. in 
addition. the Directors will work iri coliaboration with th::: Tiaes Center to provide effective human 
resources services and financial management anu accounting 

fviinimum Qualifications: Co!legs Degree required 
Extensive '.:xperience with supportive housing and harm reduction required 
Leadership and personnel managemen1 experience required 
Experience with customer sen11ce provision or dient relations preferred 

Annual Salary$ S·i .65.:1 

Deputv Director 

1.80 ~TE 

Under the supervision of a Directo:, Deputy Director is resoonsible tor budget management 
occupancy aata collection and reporting. outcome measuremen: and contract reoorting. rr 
coordination with sites. managing the ooeiations manage~ ana central office. ano working with 
the Directors on a ran9e of projects. Collaborate~. witn site stafi on rent payments. 
delinquencies, and reconcliiations 

Minin1um Ouefification.s: Acministrativs and pro.iect management experience required. 
Coliege degree or equ!vaient experience preferred. 
Supervision and stari-ur experience preferred 
Exoerience with customer· service provision or client reiations preierreG 

$ 

Annual S55.600x'!.OC--- = S 
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Tidys Center 
FpndiR>g S9urce· General Fune 
Contract Tf'lrm- juiy 1. 2008 - June 30, 2018 

Operations Manaaer 

Linoe: suoerv:s:on ot· tn2 Deou;y D1rec10;· tne '.)oeration? lV1ana9e: .. 1:; resoonsioi2 rot aav-10-GS'/ 

smooti'l ooerai1ons of the cem1ai otf1cs. mciud1nq svsrem~·-. office machines. sunDb.:::s. anc 
TaciiirieD coordinafwr; ·:oordinates aay-tc,-c:av bookkes-oinr:- in collaboration with tn~- Tiae~ 

Senter mciuding pavab!es and rece1vaoies. ,L\ssists-with occupansy data coliectior, anu 
reoortin;_-;. manages HR coorci1nat1or wirn Tides. ana manages other pro1ects 

ivhnimurn Qua/if/cations Col1e9e aepree or eauivaient experience: prefeneu. One.- vea- o' 
administrative and project manaqement exoerienct: required. Protessionai training moy 
substitute for exoenencc_ :=:ase ancl efficiency with IVncrosoft Office sotlv!fare 
suite, 1nciudin9 extensive experience witl< Vvord and E.xcei and ernai: 
managen1en:. ::xoerience in creating forms and managing shared eiecn-oni::: foider;; across c:: 

netv1orL Database and basic website experience a oius t:xoerience with cusmmer service 
orovision o~ ciient relations oniferrec. 

Annuai Saiary S 35.688 x 'i .00 ~Tt: 

Facilities Director 

Under the supervision of the Directo;·, the Facilities. Director wtii manage the maintenancs team 
for an bui!dlng2,. Responslb\iitie~; include oersonnei rnanagement. bud~et oversight. work order 
planning, oroact1ve coordination of wel!-maintamed buildings, vsndo:· reiationships, tearr 
coordination witli geneiai managers. and on-site maintenance work and rrairnng. Manages 
Assistant Facilihes Managers. and Roving Janitors, 

fviin1rnum Ouafif1cations; S veers or more in skiiied n1aintenance work reouired 
Ex_oerience with nersonnei managen1ent anc staff rra1r1ing reqwreci 
Experience with cusromer service nrovision or c!ienr reiations preferreu 

Annuai Saiarv S 35,?Sfi x 't .00 FT::: 

Facilities Manager 

Unaer the suoervis1on of the Facilities Di recto-, the Facilties !v1anagers wlli serve as suoervisors 
and toreperson of three buildings each Tor all maintenance work in collaboration with the 
Facilities Direcror. tne Mainrenancs VVorke:s, and tne Genera! Managers. FMs wili worh with 
conirac1ors. vendors, and others to ensure proper, cost-effective. and proactive maintenance of 
each buildin~ 
Mini1nurn Qualifications: 5 years or more in skH\ed maintenance work reauireC 
Experience with oersonnei management and staff traming reqwred 
Exoerience with customer service orovisron or chent reiations oreforred 

$ 

$ 

Annual Saiarv $42A4/-- >: 't .30 FT:: ::: S 

Maintenance Worker 

Unoer tne suoervision ct the :=-acilities Direcrc: and ;::aciiitles Manapers. performs oreventive 
correst1vs·. effierpency. cosmer:;; and routine ma:ntenancs 

fi!l1rmnurn Qua/ificatmn~-- ? vsars o: more m skilled mamtenance worl; reauirec 
:=:_xpBnenC:t' with custome: serv1cf; orov1s1on or ciient re1ations preferred 

Annual Saiary S 28.8-i2 x 5.90 ;:1:_ ::: $ 
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Tides Center 
Funding Source· General Fune 
Contract Term: Ju1y : , 2008 - June 30, 2018 

Facilities OM/Project Associate 
Unde~ tite suoervision of tr12 F~acilities IV1a11age:· the Facilities Offic:e IV1anaper/F-;ro_iect 
i'.ssociare 1Nii! coordrnatt~ adm1nstative. funcuons of the rac1iities tearr:, 1ncil1ding corn:raci 
and vendor coordinanor: inven1or·\.. bir: naym-;, teatT scneduiing, work ortJCc;rs._ and · ... 1the1 
centra.i adrnimstrative fune-tions. Tilis Dositon wi\i aisc manage varoius s;>nciat projects. 

experience reauired. experience in consrruction and or rnaintenance offices a pius. Type 
30-40WP1v1 
Proficiency with MS Office too!s inciuding IV1S Pro_1ect fVienager: con-1puter literacy with o 
command of other office software 1nciuding spreadsheets. word processtng anc! 
database apoli::::aHons ::xcellert verba! and written :::on1municat:on skili~~ 

Annu2l 8alary $ 2?.08~ ;;_ 1.00 ~Tt: 

Total Salaries 

Total Benefits 

Tides Center's fringe benefits rate of' 35. 51JD includes the fofiowing: payrofi I-axes 
(FICA at 7.45% and SUI at .15%), workerscon1p at 8.5%. life & disability 
insurance@ .6%. /1ealthldentallv1sion coverage@ 16%, and 2,5% defined 
cantdbution. Also included here is a $50 per employee payroll processing fee 
charged to Tides iJ_v the payroii service provider 

TOT AL SALARIES & BENEFITS 

Operating Expenses 

~.~~~~-: 
Rent. 

Office Rent. This lrne itenr includes space rent costs tor the DISH 
Cenrrai and Facilities Cenrral Offrce ($2.6701rnonth). and the Star 
Commerc1ai space ($1,978), in:;1uding sfi9h1 increases durmg tne 
conrract year 

35.5% 

$ 

$ 

Combiner} monthly rent at 3 locations including rent increases: $3,356 r 12 months $ 

Gas and Electric: 

Monthiy gas and electnc service at 6 oroperties, and the Facilities 
Central office 

Current average monthly expense a{ 7 sites $7.015 x 12 months $ 

Water and Sewer: 
fvio11thlv water anC' sewe.-r utfftry costs at 6 properties 

Current monthly expenses at 6 sites $5.891. 79 Y 12 months $ 

Building/Unit Repair & Replacement: 
1ne11ne caoi-ures exoenses ror a11 requ1rec. oerroCJ1c rnsoecrrons, 

oeriodic marnrenance and repair of buid1ng systems (plumbing, 
electrica!. etc.), use of outside conrracrors for other building 
rna1rnenance reca1rs inciua"ing emergency repairs and oti7er cosrs 

reiatec:' to unif make-ready ano1 rehab work. These COS[[-: varv by sire 
and there rs an aliowance for unexpecteo repairs 

Total costs at each of 7 sites (variable}+ allowance for emergenices = $ 
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TiS,les Center 
fund(ng Source General Fund 

.'Contract Term: Juiy 1, 2008 - June 30, 2018 

Buildina Supplies· 
1nciuaes afi ma1nr~?nanc0 and 1annorrar suooiles !of· rne 1·, s11e;:. Aisc 

inc1uaes furniturs. beda'ini;·. apoiiances. fioorm9 supniies fo:· uni: niaire 
readv won< as weii as uniforrr1s for n1ainrer.ance sraff across the six sireE 

anc neccessar.\i eourp111eni or too! tJUrcheses tor co:no1et1n~x needed 
n1amtenance won'\ across tt;e six sites 

IVtakt: Ready v.tork on 98 units@ $1,040 per unit+ SiJ,745 )~· 6 sites' Janitoriai 
supplies + $1.006 x 1 for HUf{ Clinic $ 

Elevator Maintenance: 
BesecJ on :::urre,'?! :::osrs. thts i!ne irern 1nclucies monthly service fee 

1nsoect1or; and certificarion fees ano' rena1rs. for tne five buiidings witi'" 
e1evaron: 

Month(v Service ·0 Repairs: $4.714. x 5 eievatars= $ 

Pest Control: 

oreventton ano' rrearrnen!, ancf renanr unit treatmene:· and rehac as 

necessary 

Monthly inspections at 6 sites ($15.490} +Move tn inspections tor 76 units@ $60 
per +treatments for 65 units@ $650 per= $ 

Trash Removal: 
Monthly rrash removal plus oeriodic rental of debris ooxes 

$8.788 x 6 sites for monthJy trash removat -r- $680.0G x 10 debris boxes::: $ 

Telephone & Cable: 
buager rs nasea on current expenses. mc1uorng ornce re1eonones ror 
D!S/-1 and Services Teems, iroicemaif fa; D!Sh1 and Services Team, 

internet costs for DI.Sf-/ ancf Servides Teams. OISH's organization-wide 
cefiuiar ohone pian, ancJ cabte TV fees for community speces anc' 

maintenance and reoafr costs for ::Jhone systems. Ttus line also 
inciuaes monthly costs for web-based emaij and docurnent storage 

Ernaif and aocument. storage $5,668 + Cable TV $730 X 6 bui!dings ($4.380} .,. 
Telephone service $5.050 x 8 sites ($40,400,l ::: $ 

Repairs and Maintenance Reserve 

Expenses re1ared io reiocation of uo to 90 tenants from \!\iindsor Hate 
including suppiies anc· services for paci<rng. 1novin[;', transfernng utifi(v 

fees and make ready worf: Owner expenses prepaid by D!Sh' ano to be 

retmbursec 

to 40 tenants, $15,0DO for Make Ready work on vacant unirs_. $8,000 Bed Bug 
inspections for al! tenants at time of reiocation and at time of return, $18.907 for 

additional reiocation expenses, $24, 132 in pre paid owner expenses: to be 
reimbursed;;:_ $ 

mnatet;ia_ts:Ji:iriti~~~P:P:!le5·: ... -. 
Office Supolies: 
General office supplies 1nfcudrng printing & dup!icaiin9 for D!Sh' 6-
Suooor; Servrce:s, poszape prrnre~ supol1es. compute:· su;Jp/iee:: office .. 

furr1irur2 ere 

$ 

Printing and Dupiicating $3,520 x 7 sires (fi properties + DISH Centran :: $24,$40 -
comoure::- and equipment replacement $5,458 + misceraneous offices. suppiies 

$2.085 x e sires (6 properties+ DISH Centre!+ Faciiit1es Cenrrafj = $16,680 $ 

Communitv Building and Eviction Prevention: 
DJSi-i sponsored act1vit1es for tenanrs, community rneetmgs ere. ano' 
otner expenses reiated to ouilding comrnunfty anc' oreventing ev1cuon 

$"!, 188 X 6 properties $ 

Appendix B~2c 
Appendix Term 7/1 /1 ', - 6/30/'i 2 

Page 6 

125,396 

23.570 

62,300 

59,528 

50,448 

80,539 

680,873 

46,778 

7,128 



Tides Center 
Funding Source· Genera! Fund 
Contract Term: July '1, 2008 - June 30. 2018 

On Site Services· 
SupDor: Serv1cet Teams iecf renani act1vit1e:,-. se1vic:es ano· oro9raJT1s 
rnciuduv;; Fooci Bani( oro9ram::,. holiday· ce1ebraiions comrnunity nuiidin;; 
activities. Snaros conrarner services. Amenccros v.:iiunreers that su_ooor: 
it1£:; delivery of services: ere .. pest conrro! support and evic:t!on prevention 
expenses 

--··-· -· --,.-,--·' ·~· --· • ·--- --~···- --·· -- ~· ~ -··-.- i- • ~,---r ~-·· .. ··-·····" 
buitding $.2,000 x B sites ($12,000} +Food Bank programs S;-'/,6fJfJ x 6 sires 

($9.600.f +Sharps container service $579' x 6 sires ($3,474) + americorps 

1fi1!~lll•·~il!!tilli!11;.:i):):(.C•;;:;g;,;;<:fJ; ''~li!lJl!!~!!~i~~~~~~,~(Cc.aso each x ?:::. i 

Appendix Term: 

48,124 
102.030 

Appendix B-2::-.,., 
711111 -6/30F1:.'. 

',Page 7 



Tid,es Center 
Frundi'?ig Source General Fund 
,'Contract Term: July:, 2008 - June 30, 2018 

,Ger;ierHi--Ofier~'~hS: 
msurance 
Cost 1.- rnsure Ttdes Cenrsr to:· DiS.1----1 ac:fiviues:. m1cud1np ~mnerai iiabiiif_,, 
pro0eny_ and related msurance- costs 

Annuai Cost o~- covsrags :; $ 

Staff Deve!ooment: 
Trainings. wor!<Sl7op:: ano relared exoenses fa.~ team building. erno1oyee 

orot'essionaf aeveloprnent ond increased aualily o!' service aeil\1e1) 

bi-monthly ah' staff rrainings @~ $1.800 x 6 + management sraff tratnrngs (.QJ $1.80C 
x 2 + rnisc·. rrain1nr.;: and development@:: :;;10.617=· $ 

~ .. redit Reoorts: 
En::,·kgrouna cheG!c:,; 1credit n1stor::, pubf1D records' searct1 and cnm1no!, 

for nousin9 aopficants 
75 apoffcanrs x $56::: $ 

Staff Recruiting: 
Open staff poshior.- advert1sinp end reiated costs, backprouno checks or" 
new hires etc 

$63.0D x 85 positions ::: $ 

Legal: 
Attorney Fees anc' court costs fo.r renant ren-day nonces. st1ou!ared 
agreements and eviction proceedings 

Appendix B-2c 
Appendix Term· 7/1/1 '1 ~ 6/30/12 

Page 8 

24,278 

25,017 

4,200 

5,355 

S7.G2[; annual affowance x 6 sites::: $ 42,168 
,..;...---~1~0;;.1,"°0""1 s;;.. 

&-aff-'.fiaii.ie~~tJ±oCa11&~~tC1¥iOWitl·,f:· 
Local rrave1 reau1red tor worl< (non-cornr;"Jurner expenses) 1nc/udtnp 

public transporrat1on. miieage, parking etc 
Annual ailowanc~(;! across DISH = $ 715 ...;.. ____ _..;.;;,... 

t;;:oirstlltarits:YS:tifi&mira:cibrs-: 
I nrougnour rne .year tnere 1:: neec re cOitennp stgnmcant. renptn) 
,Facilities stat,: (Janiror:s and fv'iainrenanct:- VVorLers) shor:tapes ;aue:-ro 
ifines:s;- vacations·-or.speciai projecrs iJy. using an. 011tsid-s1 ·empm_Vment 
agency, ·rhjs also covers the need for oc~;asionaf. exrrc:adm_inistrath1e 
si.:Jpport for tf.1e:Cenrn1!"0ffict: or any -of.'fhe:G sites. Aiscdnciil.de> 
-antiriipateei ci:Jsts·:of-professionai -s-er:v1ces:including -f T sUppart, ,building 

.a·nc,1des1gn .specialists,; Organizaliono!::develoj:imeit'l, :etc. 

1r--aJiowan:::e_acr.oss·l1lSH '@-'$'f-.1;.GOO ...... ;-Office aJarnr:service--al.'_DISff- C.entra!.'$657 ,,.,.. 
annual .-afio~'l!anc-e.:across/DISH .$16:CJOO +-"Project 'Consultantior C-aiditat 

$ 715 

·improv..gmenrs'@}·$s .. 21:2"+:·$91J;727 ·,Contingency :staffing ._-:-;;;$ ___ ...;1;;;2;..7;:._;5;.;9;.;6;... 

;Qfhe·r:; 
Admtnistreuve _cee/ =-1scai Spnsorsn.1p: Tide::: Genre.~ orovioe:c; tui! set oi 

fiscal, human resource. and related mfrasrructure services 
8':-0 of direci costs-' 5J2?,500 addff'ionaf tee tor ihe carrying cosrs of tne 

iac:k of an advance ar the beginning of !he:- yec:v (Jui_1:-0ctober: 

TOTAL OPERATING EXPENSES 

TOTAL DIRECT COSTS 

INDIRECT COSTS 

$ 127.596 

$ 306,878 

$ 306,878 

$ 1,319, 1i1 

$ 3,370,865 



Tides Center 
Funding Source· General Fund 
Contrac~ Term· July i . 2008 " June 30. 2018 

TOTAL INDIRECT COSTS 

APPENDIX TOT AL 

$ 

$ 

Appendix B-2c, 
Appendix Terrrc 7/1/1 i - l.)i30F12 

page 9 

3,370,865 



, _________ L_ Contrac10r_Narne_1 _,T_io,_e_,s,...c,,_e,,,n,.,te_r_·,...D_IS_H
7
, .,.....,=-=------------

, ' Contract Term July 1, 2008. June 30. 2018 
____________ A_ppend1x_8~~-- _P_EJge 1_ __] 

Appendix Term 1011111 • 6/30112 
- --::--:_ =-]'unciTng}o~rce"-1 D'-0'-J'--'G"ra"'n"'t-'--------------

-- ------- ----CMS ________ 638o __ _ 

---- ___________________ ,, __________ --- ---- ---·---·------------------------·-----. ... - .... ., ______________ ,_ 

SFDPIJ Ams CONTRACT ----------------·----- - ,, ____ _ 
[--________________________ (IOS(;!J:5T ALLOCATION_ BY _M_()IJ_E__ _ ______________________ --1 
-- -· -------------· ---- -------------- --- ---- ________ , _____ ! 

DOJ Service Mode~ 

IPersonne! Expenses I Prop, Mgmt Services 
11 

Position Titles FTE Salane~. o/o FTE Salaries I -°lo FTE (·Jalaries % FTE Contract T ota!s I 

~ I 

' I . 
Total FTE & Tota! Salaries 0.00 s 

I~ 
I 

Frinoe benefits 0% ? I 
T otai Personnel ~xpenses s Is I 

' i I I 
---- ----·"----·------··--··-.. -~ .. --
Operating Expenses , Expenditure- % Contract Total 

' I ' 
' ! 

47,000 I Occupancy ' $ 47,00G 100% Is 
Materiais and Supplies $ 5,000 100% c 

"' 5.000 

General Operating I I s 
Staff 1 ravel J 

Consultants I Subcontractors' $ 6.500 i 1oon10 Is 6,500 

Other I Is 
I I s I 

Total Operating Expenses ' $ 58.500 100% II 58,500 

I I 
. 

Tota! Direct Expenses $ 58.500 100°16 l J 58.500 I 
~ndirect Expenses ' $ 

TOTAL EXPENSES ' $ 58,500 100% I $ 58,500 ! 

• ' 

Number of Units of Service (UOS) per Service Mode NIA ' NIA 

Cost Per Unit of Service by Service Mode NIA -·-- ·----!!! ber of Unduplicated Clients (UDC) per Service Mode NIA 

' I 
DPH #1A(1) 

-· ,, ... ~-·--~" 



Tides Center 
Funding Source: DOJ Grant 
Contract Term: July 1, 2008 - June 30, 2018 

Appendix B-2d 
Appendix Term: 10/1/11 - 6/30112, 

P,age2 

BUDGET JUSTIFICATION 

Salaries and Benefits 

TOTAL SALARIES & BENEFITS 

Operating Expenses 

!D=iiipatilcy: 
Buiidma/Unit Repair & B_eoiacement, 
-,~ iiE:- ur!f' cao;ure.:-- r:xuenst:'.: r:::i ali r-:::~cutred. nRrrnn'r: inspections. 
Dennu1c matnrenan::e ano rsr;a,,.·- of building vsten1s (piumbing, 
e!ectrica!, etc.). use of outsiae contractors tOr other building 
mafnrenance repairs including emergency repairs and other costs. 

Annual repair aliovvance =- $ 17,000 

Building Supplies: 

inciud·es alf maintenance anc' supoiies for the e sites. .Also includes 
furnitur£, bedding, appliances_, ftooring suopiies for uni't make work as \l!Je:I'! 
as uniforms for maintenance staff across the six sites and neccessary equipment 
or toot purchases for completing· needed maintenance !fJork across the six sites. $ 15,000 

Teleohone & Cable: 
buage; 1s nasec ur.· current expense::.c, 1nc1ua1ng otnce te1epnones tor 
D!Sf-/ and Servicer.: Teams, voicemai· for DISH encl Services Team. 
internet costs for DISH anc Servises Teams. D/Sf-! 1s or9anization-wide 
ce/!uiar phone pion. and cabie TV fees for cotnmunity spaces and 
mainrenance anc repair costs for .Dhone systen1s. This tine also 
includes monthfy costs for vveb-based emaii and document storage 

Office Supplies: 
Genera! oir1ce supplies tnc:ruarng pnnung & aupitcaung ror LJf;jH & 

Support Services. postage printer suppiies. computer supofies. office 
furniture ere_ 

includes anticipated costs of prnles:sionraf services irno!urdi.ng lT sup;.iort buiiding 

$ 15,000 

$ 47,000 

$ 5,000 

$ 5,000 

and design speciaiistsr organiz.ationat deveiopment1 etc, $ 6.500 
-'---="'-"-

$ 6,500 



TOTAL OPERATING EXPENSES 

TOT AL DIRECT COSTS 

INDIRECT COSTS 

TOTAL INDIRECT COSTS 

APPENDIX TOT AL 

Appendix Term: 1011111 -6130112 
Page 3 

$ 58,500 

$ 

$ 58,500 

$ 

$ 

$ 5!!.500 



. A I 8 IC DIE r G H 1 

9 Personnel Expenses 

10 Position Titles FTE 

i i L1 Janitor G.2.0 

20 Fac!!itles !V1anager 0 .,. 
" 

2· i\/iaintenance Worker 0.20 

23 Tota~ FTE & Total Salaries 0.53 

?L! F'nnµe 8enefils 37% 

25 Tota! Personnel Expenses 
• 

26 
~ -~-····~- ... ~---- --~-------

2-T !Operating Expenses 

28 
• 

• 29 Occupancy 
I 30 Matenals and Supplies 

I 3: General Operating 

32 Staff 1 ravel 

33 Consultants I Subcontractors • 

34 Other 

35 Total Operating Expenses 

36 

37 Total Direct Expenses 

I 38 I Indirect Expenses 

39 TOTAL EXPENSES . 

40 

41 Number of Units of Service (UOS) per Service Mode 

42 Cost Per Unit of Service by Service Mode 

43 !umber of Unduplicated Clients (UDC) per Service Mode 

44 i 
'45)DPH.#1A(1) 

I 

Prop. Mgmt. Services 

~ialaner; tr~ FTE L 0
10 FTE Sa1anes % FTE Contract T otafs 

$ 6,3i" '100°1( ! s C.31' 

$ 7,'154 100% s. .., 151'. 

$ 0.627 I 100% ! 8.627 

l 22.092 100% s 22.092 

8 102 100\}, 8.108 

$ 30.200 100~11 I $ 30200 i 

Expenditure o• 

" Contract Tota! I 
I 

I 22A45 100o/o s 22.445 

$ 2400 100o/o $ 2.400 

I 

I 
s 
s I 
$ 24.845 100%. > 24.845 

I 55.045 100°/c $ 55.0~S I 
' 

$ 55,045 100% $ 55.045 

12 ! 12 
$4,587.08 

N/A 
i 

Rev. os1201ol 



Tides Center 
Funding Source GF - FQHC 
Contract Term: July 1, 2008 - June 30. 2018 

BUDGET JUSTIFICATION 
Tkies Cenrer D!Si": U·:~::+-i::} 

mainta1no tr,,· oenera, :;ieanliness ot tr:: buiidir:J intencr anc r::xi:erirn·. 
fvl1rnmun-; (JUC·1Hfi~ationc·: ! yea:· o~ rr1ore in Janitoriai worK recurred. 
Exoenenr> I11'th cut.rc)rner serv·:ce prov1~·;ion or client re:ations f.'Jreferreo· 
~xoenenc·: ·;ind wi!hr;9ness to 1Nork tn c team environ~ent reouiret. ~Jrofessional 
training mH;: substituH for exoer!ence 

Fa ciHtie"?JYllillfillfil 
\Jnde:· L' ,.;, :;;c1p~.:rv1s1cr 

as superv•sorc_: and 1nr~o:1erscf1 IT thre1-' :Jui:din9s each rel!' al! rr1ainten~mcEC vvork in 
coiiabo:-avon vvitn the ~ c1c!Ht;0~" Directo:. the Maintenan:::t:. V1/on,ers, anc the 
Ger1erfr lv1a11agers. :::rv1s wll 0 work wih r.nntractors, vendoc:: artd other:~ 10 
ensure nr~tY7'". c:osi-efiF:r:tivf, rir:d oroaci1ve mair,ienanr:e o'. e::oc:h buiidinc:. 
1Vlinin1urr :Jua:Hficaticn:::, 5 vea:s or more in skiHed maintenance worL required 
::xperienci:; wirh personne! managemer.t and staff training reouired. E.x:osnence 
with customer service ;;rovision or client reiations oreterred 

Annual Saiary= $ 
Maintenance Worker· 
Under the suo-erv1si01 of the F acliities :Jirec!or and Fa:~ilities Managers, pertorrns 
prEwent1vs corre;:;tivc-, emercencv, cosmetic and routin~" maintsnancc. 
Minimurn :Ju:::dlf'1catton;- 2 ye2"~ Ol more 1n skllied maintenance vvor!:. requfred. 
=:xoerience w1tt1 custorner serl.'ice provrsion or client re:ations Pref'e-rrecJ 

f\nnusi ;;_,3:2~r= 
Total FTE & Salaries 

Tota! Benefits 
Tiaes Centers frmge benefits :ai:e o: 37~~ tncludes the to!low!ng: payroll taxes 
(FICP. Bt 7.45°/;, and SUi at .lt'-t~Q)_ workers comp at 8. 7 %,. iife & disability 
insurar.ce (@ 70

1;. heafth/dentol/vision coverage@ i7'~o, and 2.7'X defined 
contribution. 

$ 

Annual 
Salary 

31,556 

57.229 

43,137 

Appendix 8-3 , 
Appendix Term: Juiy • .. 20i2 ·June 3Q, 20'')'..' 

f'age ~ 

FTE 

0.20 

0.13 

0.20 
0.53 
37'}( 

"lo allocation 
to Funding 

Source 

1.00 

1.00 

1.00 

Amount 

$ 6,311 

$ 7,154 

$ 8.627 
$ 22,092 
$ 8.108 

TOTAL SALARIES & BENEFITS $ 30,200 
~~~~~~~~~~~~~==~~==~ 



Tides Cemer 
Fu~dif\c Source: GF - FOHC 
'Comra~i T'erm: July 1, 2008 - June 30, 2018 

Salaries and Benefits 

~rating Expenses 
:'.Oc:cqp:a[lcy: 
R_ent_ 

Gas and Electric: 
iViontt<iy pas and e!ecrnc service at HUI-! cim:c 

Current averaae- monthiv expense " $625 $ 

Water and Sewer: 
A1onthiy water and se\-jrer utifit\' cos1s at i-!Ui--i Ciin'{ 

.iHrerape monthiv ex;:;enses ~ 3'':25-.00 $ 

Buildina/Unit Repair & Repiacement: 
Tne fine captures expenses ro.- a/; requirec. oenod1c inspections, penod1c 
maintenance and reoaw of building systems (piumbing. eiectrica!. ere.;, USE of 
outside contractors for other building· mamtenance repairs including emerpency 

repairs and other costs 
Average: monthly expenses= $333.33 $ 

Building Supplies: 
fv!a1ntenance and Janiroriai supoiies necessary for the rnaintenence of the HUh' 

cilnrc 
Averaqe monthfv expenses .. $:J28.75 $ 

Elevator Maintenance: 

Pest Control: 
Regwar buiiding oes: control serv1cesinicudin9 1nsDeCtions, pest prevention and 
treatment. and treatn1ent o{ HUH Cf!nic 

Averaqe· monthly expenses .. 

Trash Removal: 
Monthi.v trash removai. 

$375 monthiv trash removal x 12= 

T e!eQhone & Cable: 

Office Supplies· 

Community Building and Eviction Prevention: 
Support for f-!Uf-1 clinic supervisor ro cover exoenses reiated to tne provision o' 
services at the clinic 

$ 

s 

Averaqe monthiv expenses· $ 

!Ge~ir@~"'ili 
Insurance: 
Cosf ro msun· Tiaes Senrer for D!Sh' actnrities. including generai irabfli1) 
nroperiy. and re-iated 1nsurenc£:; cosrs 

Annua! 
Salary 

Monthly 
Expense 

625.00 

125.00 

333.33 

328.75 

83.33 

375.00 

200.00 

Appendix 8-3 
Appendix Term: July';, 2012- June 30, 201~~ 

Page 3 

'Yo allocation 
to Funding 

FTE Sourct Amount 
~-() ailocat1on 
to Funding 

#of months Source Amount 

12 1.00 $ 7.500 

12 1.00 $ 1,500 

12 1.00 $ 4.000 

12 1.00 $ 3,945 

12 1.00 $ 1,000 

12 1.00 $ 4.500 

$ 22.445 

12 1.00 $ 2.400 

$ 2.400 



Tides Center 
Funding Source· GF - FOHC 
Contract Term: July "1. 2006 - June 30, 2018 

Appendix B<· 
Appendix Term: Juiy 1. 2012 - June 30, 20'1:~ 

Page 4 

"lo allocation 

Annuaf to Funding 

Salaries and Bene,,li,,ts'-------------------------"S"'a"lae.oryL __ _,F_T,_,E'-----"S"o"u"-r"ce"-----'Am=°'o"'u"n"t
Stat~lf.v~3lop·fneoL. 
·. r:·1,·;mc· ,v:;:I:s ;_:;;;:::,an retereo exoenses for erno1oyee 1:1rofess1ona 

aevelocrnent end !ncreaseo quaiity of service aeilve1y 

Credit Reoorts; 
Backgrouna checks (credfi nisrory oublic records seBrch and cnrninal: for 

housmg aooficants 

Staff Rec:ruitina: 
Oner: staf· posinon aciverf:s1n9 and reiare<.i costs. vacxgrounu checks on neVi 

hires etc 

Leaat: 
Attornev Fees and cour! costs for renant ten-day notices stipulated apreemenr£ 
and eviction proceedings 

:St81'fii!'.~1!!1""Cal l&®ii!li:>t'.Ji:"1iW1ll' 
Local traver reawreo' tor wori- ;non-comrnurer expense:.; mc1ud1nrJ oubiic 
transportation. miieeµe, parking etc. 

il£ihsii1lililts7siillmiii!fii1BciMS:'. 
inC!uaes enticipateo cos-rs of protessrona1 seivtce~; mc1udmr supporc. ouumnr; 
and design specialists ere 

IEiiliirr: 
~srrat1ve FeR / Soonsorsinp.· Tioes Cen;:er prov1oer: ru11 se: of t;scei, 
human resource, and related infrastructure services. 

8'% of direct costs 

~i!t~~ill,ilt!i!JR~:"f~~~fj\4i,~!~~i~~,lffijfjffejjf§J[tt>c~eiifr 
Brief aescnpflon of exnense 

TOTAL DIRECT COSTS 

INDIRECT COSTS 
TOTAL INDIRECT COSTS 

APPENDIX TOTAL 

$ 

$ 

$ 

$ 
$ 24.845 

$ 

$ 55.045 

$ 

$ 55 045 



I A I B ! c D E F G H [ I 

f-,'.· 

Contractor Name: Tides Genier - DISH _ ----'-Appendix_6_:30]_ _ P~ge1 : 
.,r-;:- _,,.)-. _____ ,, _________ ---------·----··-----

~ ________________ __c_o11tract Term: :July 1. 2008 - June 30, 2018 ____ App_endlX Terrrr_7/1/1_2_:6/11JiJ3 
~j ______ Funding Source: IMHSA/ Prop 63 I 

. CMS 6380 
~ ~-- --------- H ----·-"'" -- o- ... ---·-•-•••--•------------------- - ---- --

" - ---- ---- -~- ------------------ " --·-- . -- ----········· 

~--- SFUPH CONTRACT 
' 

--------- '" -- "-·--·---------·-- " ---·---·-- ---- -
_,,_, __ ,,._, ______ ,, ____________ 

-- ------------ ------ ----1 
6 UOS COST ALLOCATION BY SERVICE MODE I 

--=:- ------·· --- ------ -- - -----
- _____ .., ___ . -- - -

' 

---------- -----------· .. i 
I - -------- ------ --- --·--·- '" -- -------- -----------------

__ ,, ______ --------1 
2 SERVICE MODES i 
9 Personne! Expenses Prop. Mgmt. Days I I 
-io Position Titles FTE Saiane~- 0/o ;::TE Sa1aries % FTE Salar1es1 °/o FTE Contract T otais I 
1 ! Genera! Manager 1.0(1 ~. 53.772 i 100~;,; 

! s s::;:17~ I 
12 Assistant General Manager 1.00 s 37.61£-' 100% s 3i .61S 

13 IDesk Clerk ':1"71-' 

" 105.904 100(/(_ s 10E.90LI -..·.I~ 

14 Janitor I Q.5(1 s 1S.56L 100% s. ':5.564 

15 Total FTE & Total Salaries I 6.25 $ 212.859 I 
100% $ 212,858 

16 F nn9e 8enei'n5 ~7r; 

,j, 10 $ 72,i !~j 'rOO~; I ' 78.1 if· 

17 Total Personnel Expenses $ 290.978 100% I s 290.978 

1 El ! ! i I 

- --·-- -------·---.. ~··· - -~-------:---· 
19 Operating Expenses Expenditure "k Contract Total 

20 Occupancy ' 78,436 100% $ 78.436 

21 Materials and Supplies $ 1,894 100% $ 1,894 

22 General Operating s 4,862 100% $ 4,862 i 
23 Staff 1 ravel i s i 

I : 

24 Consultants I Subcontractors 
' 

! I 
25 Other $ I $ 
26 

27 Total Operating Expenses i $ 85,192 100% $ 85.192 

28 I i i 

29 Total Direct Expenses IS 376,170 100% ' 376.170 

30 Indirect Expenses $ I I $ 

31 TOT AL EXPENSES $ 376,170 100% I $ 376,170 

32 I I 

33 Number of Units of Service (UOS) per Service Mode 9,198 

!! 34 Cost Per Unit of Service by Service Mode $40.90 

35 umber of Unduplicated Clients (UDC) per Service Mode 31 

36 I i - ·--·-

' 

--
I --,----,---,--Rev. 0512010 37 DPH#1A(1) 



Tides Center 
Funding Source: MHSI\ 
Contract Term: July 1, 2008 - June 30. 2018 

BUDGET JUSTIFICATION 
lides Center - D[Si", (fi+1SA 

Appendix 8-3e 
Appendix Term: July '1. 2012 - June 30, 20¢'.:i."· 

,.Page 2 

% allocation 
Annual to Funding 

Salaries and Bene!!ts_. --------------------------S=a"l•c'~----"F"T"E~---~Scocuoc"c"e~---"A"m=o0u0n"t~
fa&D.lilf?.'. .. M.?.D.?.Q_er 

c·1c '· M.0_,~·:-i~F·· ts resoonsib!t for the overai! cne~at1on ct the o~::i:)Bfcy. anc: 
the :=cl'< w·-:,ay 1::,;i1emenration of p,- cres, proceaure: and proE:rarns th''' ensun:: 
a Wf!ii-mc:'~<19ed. well-maintained building: er!surer, c.umpiiance with ali z.:pplicaoie 
!aws 2nc reguiations-: mairnains accepran!e occuoancv ievei and (Jeve!ops 2; 
sup::wrt1ve envirc nment tor afi r-2s1dents: rnan29es o>site stafi and tneir duties. 
mt,; act2, 1.'11itl1 an·, suoervises vendors. Coltaooraies with onsrte suppon: services 
provmers and or· ' 1n our~,uit of excel!enc<:; R.eoorts to the Directo~ 

Minw·1urn Quaiif ·;1,tions. ~'years of managerial or orc.!:.;c; 2ammistratror. 

expe:ience reat "'''d. Dem:instratec experience rn iesnersh1p. n-,ana9emen~ am; 
sunet1is1on req,.r1ed.C.xterisivs exp~;nence wit11 custcme: servrCE; orov1s:on or 
ciien'. relations reouirec. ~:.xpenenco. and eagemes~, lo work 1n s tearr· 
env1ronmen: requtreci. PTF-ViOW:·: proDerty management exoenence 2, piu2 
0 r0Tess1ona\ traininfi rnav substitute 'for expenencs 

Annual Salary"' $ 
tj.J?§istant Gener?! Manarutr 
Unae'· the supervision of tne Genert,! Manager. assists with aii aspects o'.· 
propen.y management. Responslbiiities include assisting witn rem col1ect1or, anci 

reporting, work order coordination" ienam communicatron, i:enant act1viues. and 
other aspects of Juildtng operai1or;;, AGMs aiso serve as from desk c1erks 10~ 

two snifrn perweAk. 

Min1murn Cluali'fications. 2 years of pro1ect aomin1stration expenence preferred 
i::xoenenc0 with cusi:ome~- service provision or ciiem relai:ions raquired 

Annual Salary= $ 
!8£L_Gle_!t 
Unae- the SUPET1 sion of the Generni Manager. the Desk Clen.::s reoresem 
property T.ana9F11ent t.ly greetmg tenants and visitors. monnonng ou1lciinf; satet\' 
ano ll"aff1c, anc: communicating a.pr:;i-oomHely witr, res1oen1s. guests, service 

oroviaers and stBff 

i'knimurn Qualifr;:.a1ior;s: Genera\ office expenence oreferred. Expenence-witr, 
customer serv1Cf: provision or ci1ent reiat1ons prt:rferred. Abiiity to 1·ead. write and 
ioltO'.<.< 1~s1ruc1:oris Abiiity to answer te1ephone and greet tenants anc guests 
::::1sa: \· anc orotess1onaliy. Abii1ty to write messages. mcioent reoorts. and other 
notes anc aocurnents legibiy and accurate Iv.Ability to multi-task in a fast paced 
work env1ronmen: .. and ability l0 priontize among compe11ng pressmg issues 
Abilily to manage exoecrations anc! meet deadlines in a time1v and efteci1ve 

manner 
Annuai Salary= $ 

Janitor 
Under tne supervision o~ the General Manage·· and the F-acilities Manager 

maintains t11e general c1eaniiness of the building inteno:- and exteno1 

Mtnimurn Qualifications: 1 year er more m ,ianitonal work required 
=:xperience with customer service provision or client reiat.ions preferred. 
Experience and wiliin9ness to worK m a team environment requ1rec Profess:onai 
training may substitute for· exoenencs 

Annu;.;I Sala11:= $ 
1 otat FTE & Salaries 

Total Benefits 
Tides Center';:. fnnge benefits race of 37% mc1uaes the foilowing: payroi! taxes 
!FlCA at 7.45S·t. and SUI a: .15%;. workers comp a1 b. 7 %. life[; disabilit\ 

insuranc;::·@ .?% health/aenra!ivision coverage©_: 17S-'v, and 2.7S"' definec 
conmout:on 

54,512 x 

38,137 x 

28,630 x 

31 556 x 

1.00 x 0.986 53,772 

1.00 D.986 37,619 

3.75 x 0.986 $ 105,904 

0.50 x 0.986 15.564 
6.25 $ 212.859 
37% $ 78.119 

TOTAL SALARIES & BENEFITS================='==""'9"'0.,.97"8""' 



T1dr,:s Center 
Fi'undihg SQurce: MHSA 
'contract T~rm: July 1, 2008 - June'3C, 2018 

Operating Expenses 
iCtccupanqy,:· 

RfilL 

Gas and Electric: 
lviontniJ' 9e;; ano eiecm, se.·v1ce e· :;anreioi rlolf< 

Currenr average monthiy expense $999.99: $ 

Water and Sewer: 
Monrhiv war1Y mx: sewer uiiiuv coses :y Cotnetot ho;e 

Current manthi\I expenses. $375 S 
Building/Unit Reoarr & Reolacement· 

The fine ::;:cnwres expenses for a!1 reqwrec. µenoo:: mDvecr1ons. oenornc 
ma1mcnance anc! reoarr oi ouiidrn~1 systems Wiumnmq. eiGcrnca.:_ ere: us:f, o: 
ows11ie comracrors ior orner bui!dmp ma1nrenance ret.ia1r,s mcwdmt: emerpenc\. 

rer:nvn; and otner cosrs retate0' rv un!f maktt-reaav and renah won< Tnese cosrE' 
var\! tJ/ stte anti tnere r,c. an a/1ot1·cm:;e for unexoecred repars-

Average nionthfy expenses::: $666.60 $ 

Buildina Supoiies· 

1ncwaE1s Bii ma1nrenance and 1anitona! supoiies for Can1e101 Ho!e: Also mciude2 
furniturs_ beodmg. apoimnce[, f10onn9 supo/1es tor unit make ready work as well 
as uniforms foe mamrennnce sraff across tne SIY sites and necessD1- eawnmc:n! 
or rooi purcnases fo 1- comprenng neeoea rnarmenance won-; at Cmnefot krnc' 

Monthly 
Expense 

999,99 x 

375.00 x 

666.60 x 

Ave-rage monthiy exoenses = S2.'192.00 S 2,500.00 x 
Eievaior Maintenance 

Baseo on curren: costs !h1.s ime i1em mcwdes rnonthiy serv1u1 fee, msoecl!or 

ano cerlilicauon fees. anci reoarrs. fo1 the live 0111kimqs with eievators 
Average monthly exoenses = $366.75 $ 

Pest Control· 
Re9u1a:, rxu!dinft nest contrtJ' services me . .1amg 1nsoe:.::t1on::c. oes1 prevermon anc 

rresrmen:. anu renanr uni! trestmem ano rensLi as necesSilr\' 

Average monthiy expenses= $333.40 $ 
Trash Remova!: 

Montni,1r trash removai mus Derioal'.) rentai of deDn!> coxes 
Nlonthi1r expenses::: $809.10 $ 

T e!ephone & Cable 

Buagei is oaseo on currr~n! expense:;;, rnciud1n9 office te!epnone::.; for D!SH and 

Services Teams. vo1cemeil to.r D!Sh anri Services Team. interne~ cosrs frr DISH 
and Services Teams, anc: ca tile TV fees for community soaces anrJ mwnu:mance 

;:;nr: renew ::osrs for pnone svsren?s 

~~~antt·~~:~\ "~ ... -,-· 
Office Supplies· 

Community Building and Ev1ct1on Prevention: 

D!Sh sponsorec acr1\lities for 1enants. communit.1r meermps et::. and ofhe 

exoenses re!atec! m fJuiidmq ;;ornrnuni1.v ano preventmg ev1ci1or' 
Average monthly expenses=- J:160.00 $ 

On Site Services 
:...~·uooon 0ent1ce:, i earmJ rec: re nan; ac11v1ues. services ano oroprams m;,'ruomr;: 
Food Bani~ oror;rams, no!iCJav ce!eoranon:;. c:ommunnv /Ju:idmg acnvif1e::; Snaro~ 
con<ame," se0:1ce:,-. Amen :orps \iOJ;_Jnteers tnat suooon ine cie!ivery o; service~ 

366.75 x 

333.40 x 

809.10 x 

160.00 x 

Appendix B-32 
Appendix Term: July 1, 2012 - June 30. 2013 

Page 3 

#of months 

n;., allocation 

to Funding 
Source Amount 

12 0.986 1 i ,837 

12 0.986 4.439 

12 0.986 $ 7,891 

12 0.986 29,593 

12 0.986 $ 4,341 

12 x 0.986 $ 3,946 

12 0.986 9,577 

12 x 0.986 .894 

$ 

$ 1.894 



Tides Center 
Funding Source MHSA 
Contract I em'.: July 1, 2008 .. June 30, 2018 

,'Hf: T1c.;e.c: Genre- tor D!Si acf'111iue.:. r:Y .. :1urJrn9 gener;,;' i;aoi;ir' 
dilc' "eietec' msumnt;f, cos; 

Staff Q.'lvelonment: 
Tram1r:)s. worksr:ops an r171areo· ':Jxoenses fo· emoio11ee ;:;rof~,,ss1on2; 
rJevelopmem and mcreE1,sec· ::;uai11~.- o.1 service oe!lven 

Credit Repons· 
i3ac1<9round c:necho rcreor:· nlsro1y, Duhi1c recor:Js c,·earc,,; ana (,'rJ!77/IJ£if,' (o' 
nousing aoof!canrs 

Staff Re.sruitino: 
OrxH; s1, ff oosii!On aoven1s·1n9 a.no re1atec :~·osrs t.Jackqrouno ::neck:~ on nc1.\: 
hires etc 

Leaa.t.... 
Atrrn ney Fees anti court costs f:>r tenant tEW-day not;ce.s supwarea agreement:~ 
an(J ev1ct1on riroceedmus 

Stafri'Fl:a'~eEtboca·f m,·;arit'°f~fi): 
Local rraver r0ou:r{-/i fo· v.1or,.. 1nDn·cornrnuret exric·!nses) rnc/uu:nu pul.!11 
trr.msnortaUon, mileaqe, pen,mq etc 

;'Gon.Suitants1s·ubcohtra·cto+s: 
1n;;iuoec; anuciocnec cosr;: (if prore ;:,;mnnr serv1::c.', ro::1urrm\! /7 :.;uoncr:. uwt1Jm;:. 
ano dc-siqn soeciailsts f:rc 

btherl: 
f!omm1sr:·2uv~ Fee, Fis,· <::i /~10fi''.' Cerm:or· [; .DViOf'D iU/1 .~e· r;sce, 
(ltl.'r:an resource, and relnred infr2srrucrure senrices.f'";. er 2'56.81 :, 

Formufa to caicuiate amount oi expense 

INDIRECT COSTS 
TOTAL INDIRECT COSTS 

APPENDIX TOTAL 

$ 410.75 x 12 

Appendix B·32, 
Appendix Term. Juiy i. 2012 - June ~Q, 2013 

Page 4 

$ 

x 0.986 4.862 
I 4,862 

s 

$ 85.192 

$ 

$ 
$ 376.170 



I A B C DIE IF! G ir i ' 

~ 1 • ' Contractor Name I Tides Center· DISH ______ Append1x_D-3b-_ ___Page~ ____ I 

~ _---== ~-==~== =F~~~~:;c: : ~~f ~;aon~s . 'June 30, 201 s, ~--~·-·-•-A ____ P_-._:_-_·_-_"_E_;, __ T_f_~ __ rn_-__ §_~_-__ 9 ___ 1__1 __ ,_=;6_3_-____ 8_~_G!~_,~J-_ 
i 5 -----------·-"" __ -·-·- __________ __i_ __________ .__.,~'1Yr~1 (~(}N'fitA.f1';------- __ 

~ _________ UO_S_C(~ST_1'LLOCATION BY 'lCL MOIJ.L __________ c---------

- -----·--------------------------"'-""-... ----------------------i------- --------
8 I SERVICE MODES 1 

9 Personnel Expenses Prop. Mgmt. Days Contract Totals 
1 

l--+----,~-------__,--==--ll-:----"r-~=---ll-c---r--c__,1-----,--=cll -- -----1 
10 Position Titles FTE Sa1ar1e~, 'Yu FTE Salaries ! % FTE :~1a!aries % FTE 

: '1 General Manager 0-5C $ 18.45~) i 100% 1 i bA5~-I I 

12 fa..ssistant Genera! Manager 0.5C1 S 12.9'14 100°1f, 
: 3 Desk Clerk 1.6P S 3'1.023 100%·, 3t02: 

16.02[, 
15 Total FTE & Total Salaries 3.35 Si 78.424 100% i $ 78.424 

i 6 F nnpe Benefit~· 37% 28.782 100°!( i 2£.73~-

17 Tota~ Personne! Expenses s 107.206 100% $ 107.206 

I ·1e i I ! 
-~ - -, ' ------ - - --------.rcc----i-----+----+---rr-----,----..------1 

i 9 jOperating Expenses Expenditure 0;C Expenditure % Expenditure! % Contract Tota 1 

20 Occupancy i 81,067' 100% I s 81.067 
21 Maienals and Supplies ! 3,166 i 100°,7 I I ! 3,166 

22 General Operating S 3,358 i 100% ! 3,359 

23 I Staff iravel S I I 
i 24 Consultanis I Subcontractors I ' I 

25 Other > 
26 Total Operating Expenses $ 87,592 100% 

27 ! ' 
28 !Total Direct Expenses $ 194,799 100% 194,799 

29 I indirect Expenses $ 

30 TOTAL EXPENSES Is 194.798 I 100% 194,799 

3'1 I 
' 

32 Number of Units of Service {UOS) per Service Mode 11 497 1 11 497 

1-,-3~_i_,,__c_o_st_P_e~r-U_n1_t~of~S-e_rv~ic~e~b·y-s_e~rv~ic~e~M-o_d~e~,....,,....,;"~~-$1_·6_.9~4,--~~~~u--~~--~~;i'~~~~~~-·. 
34 !Number of Unduplicated Clients (UDC) per Service Mod 35 I I 

I 35 , 
36 DPH #1A(1) 7 ' Rev. 0512010 



Tioes Center 
ftJnding SOllfCC HUD 
Conrract Term: July·,, 200&" June 30, 2018 

(,enera! Marmoer 

BUDGE-;' JUST/FlCATION 
T1oeo; C:•nru ·Db; .. !HU[.; 

IOJ\•c', «(1() rH.;U:<iHGnS·, :-rl2fril:Ji:'1:, aCCCf)!Lil.···- u;::UD?" ,, •':.oV(. ;Ji'" '1'·1\/f; ;;x, ~ 
suc;pcnive wr.p·r.nrnent 10; ;;!; '()SidF·« ";WJtJ'', 0'.'~.1tc1 c.; :f iJ"' (:t1t1•:'S 

1nbc;i'.:1~~ whn au· sunervisec. wo·rnmrs. (.JJ 2com·ces w::1. onc,m· · '"T•:,n servJce~: 
Dr'\Ji(\ert. arid CF'H in pursuit c excel1cT1u: Rer,orts to ··ie ! 11re~r··· 

~·"' ··ru1-r 1.un:if!C''-l1on'.:: yt'.<lf' f'i 1:1un;;w rial or· o·cwoc ;-yJ•n1ni~ ,rfJl!\•( 

£,;"'""'' 'Cf• I(:· ';;Jiff;(' ;~,'f>ffVC'.'.ST'iCO'' OXCWf' «,cf, 1n ICi·l !1·'·-· . I IYIU1'.i!it"0'1C"' '-mo 

;r•! 1VlSIC1' f(;'U llifCC :-.. 1\r• '>\''' '!X;k''IH' .. , 'N h CUST'.)111[.:' ,;'-'IViCr: :XC''! l'.'f', ('I 

rer::, r'~' '"T'J:(• i:: uc:1cr· ·~-,:-,~;u1H11er· exT"~f°ience a r:-1u"· i"r01e :cJmna! trc11nmµ 

m:<l)' cu:J!>tittne )(·: E:xn ·r·1Y1cs 

Assistant General Manaoer 
Uwwr me SUDfTJ1'.;1'" d 11w Groner;/ M&n8nu·, as:;1;;rs ;vi1n all <·isric:-.1~. oi rropeny 
rnanm;::ieniem ~,i;,:,;ccns!hili11es 1n::ucrc a~~>1stinp w·'" ren: colleo101~ "''(~ nmorting 
wc1rh oroer coorrnr1anc,r .. :enam smnm1.1rncc;n;n. ten;o:m activiiiec', ar.0 tFne 
as::iects of ouilrnn\1 operanons. 1\GMs aiuJ f'erve as fTont oesi; cletW·' 1ortwo 
shiit:; pe- wee1\ 

iv1mir:ium Llualf.1cations< 2 year:; of proiect adminis1rat1or: expenence preferred 
E:nlfmenoe wit/1 cusromer service orov1s1cri or cilenr re!ancns required 

Annual 
Saiary 

54,5'12 x 

Annuaf Saiary"' $ 38,137 x 

Desk Clerk 
Ur-oeT mc":! supervision ot tne ,,,:,r1~:rcl \\Mna9e;. t\16 ~·,es; .. Cierl1o; rnnresen' 
nro1Y"r:'1 man2p,·:ment bV greew1p 1enw;t;; ano v1sitms, monirorrnu ,-,ui:dmg safely 
and trnti:c arw cornmunw,ai1n::; ;wproprmmlywith rcside;1t~. gU(·)t~lc'., service 
prov:oers ano sta: 

!vim1rnurr. Ousl;iications- ·~-,enemi office e1oerienc~: ::xeferrH: C:~pen,··: ce w::r 
c:ustnrnf" serv:ce prov1s1n" or ci1en: reiamms pcuwred ·\E": "'' \{) rdJG writ! m1c 
ioliov: msuuct1ons Abil:\y to answc telePnorm &nn nren te1a:or.s imd gues;s 
cm<JP" and pro1essionail\' f'cbi:nv 10 vvritl·; rne:,SC"!QE 1n:;mF"'' r('t:-"Orts. anc1 oiher 
nme:' aml documems leu!biv <i'1d ;':'c:curn•.eiy.!\hii•r·,· ~r:i m1:hi-Tll.S" ;·1 z last pecmi 
wom <·~nviroom8nt. and atJ1i1t'; \C nrnirit\Z:!i; amongc v1mpe\1rtg pmsc;1ng issue_. 
Ab1li\\' to manape expec:at:on: anc meer deadlines 1n r: nrneiy ano eftect1v< 

Jariitor 
Umlerihe supervision of tiiR General Manaper and the Facflitres Manapei 
ma1ntams tne f!eneral c1eanlmes:; cf the building mtenor ano exterroc 

Mm1mum Qualif:cat1om;: 1 year er more m ianimnal work remnred 
t:xperienc:ii with cusiomer service provision or client relations Dreierrea 
Exoenence and wi!im~mess to work m a team env1ronmern required Proress1onai 
1rammg rn<:i•,< suosliture tor experience 

Annllal Salarr-" 
Ota E & Salaries 

Total Benefits 
Tides Center's frinfw benefirn rme of 37% mciulJes the ioliowrnq: oavroll taxe~'
IFICA at 7.45'~., and SUi 11:. 15%,], workers comp at 8./%, life & drsaoilit1 
1nsurnncfl '.f;' 7'k nea!t111aemalivis1on coverage@ 17%, and '.2.7% oei"med 
comriounor, 

28,630 

31.556 

FTE 

0.50 

0.50 

1.60 

0.75 
2.60 

37% 

%allocation 
to Funding 

Source 

0.677 

0.677 

0.677 

0.677 

Aopend1x 8-31 
Appendix Term: 911112- 6130/t'.

Pag'd '. ., 

Amount 

18.459 

$ 12,914 

$ 31,023 

16,028 
78.424 

$ 28,781.79 

TOT AL SALARIES & BENEFITS ~---------------="'';;..-1~0~7~,2~06;., 



Tid(!!S Center Appendix B-31: 
Fundin,~ Source HUD Appencl1): ·r errn 9111~2 - 613011 c. 

>C:omrac: ·; erin Juiy 1, 2008 - June 30, 2018 Page(, 

% allocation 
Monthly to Funding 

OperatinQ Expenses ·~~----------.,-----------"E"x"p"'"""'"'--""co"t"m=o0ot0h"'--~S"o"u'"'"'---~Am=o"'"'""'~-O'ZCcipancv: __ ,,_ 

C:if1ce Fw1c Tllf ime uem tncwde.'.· ::mace ren; cos1s :oc· ;m· D.'Sf-: Cemr:o .. anz"' 
; .. 5,;11wes Centre! Ofhce r~;;~:.G?Oimomi;.:_ wvj lne S121 :,crnmerc,;-!! SD iC' 

(:J:.'1.978i. mclwimc su::iiu rncrea;.;es ounno tne comrac; vec 

Gas and Electric 
A.10nt11:11 qas end Aiccrr 1c sorvrce Bi 5 nmrec:s hor1> 

Current averaim month/\1exoense13,(JOO X 10 montns 

Water and Sewer 
Monthi;r waJB; anr, sewer 11ti!1rv Gosrs a: E mores.'~ i·WI{-'' 
Curren~ month111 exnens'C:.. t:.355.24· r 1f! montilc0 

BuHdinq/Unit Repair & ReoJacement 
,' ne 1mfr camums expenses ro.- Chi reowrno Denowr, msoecuons mH1oa1'. 
mamtenance anu· ren&rr of b111irJir1g s11swm0 w1ur:i1:Hnq. uec111u:!I. ere use+ c · 
outside comractO!s for omer miildmg rna1menoncu re:;airs mc11.1wnp mnergeu:·· 
reparn ano oiner cosm reiared ro url!i maK&-reDrN ana rehan won, T nese cos;o 
vwy LJ:. sirt> and lnern n en alwwence for unexoecreo reoarn 

Averaae month/11 expenses at E:moress am $9Z0.8:; $ 

Buildino Suoolies 
mc1uae:. sl1 mamienancf! anomnrronat supplies ior Empress Hot&! A1so 
mduae:·: wm/iure. oedclmg. apoi1ancAs, f1oormp supplies tor un:r ma!rn reaa-. 
work as we11 as uniforms for marnrenanc~' sraff ticross lne six s11es <;nc 
necessary eqwpmem or roo1 purcnases for Gompu+imp neumx1 mi'lmwnancfr 

wort; 01 Emoress Hore: 
A veraae MonthlV exoonses "' $3.000 

Elevator Maintenance 
l-Jased on currenr cosrE, this ime item 1nc1uaes monti1i1.' service rne. 111soec1101' 
;cno cer/if1cr.mon fees. anr! moarn tor ine rwe, iwitdin.cm witi1 e/eva!on 

A veraoe monthly exo-enses '" $234.52 

Pest Control 
Re9war !Jwfdmg oest comroi serirrces mc111dm9 11Ispecrion!~ 1Jes1 or9vem1on i:!ll(i 
rremmeni. and umam unrt rreatmen! and rel7ar: as nccessar: 

Averaae monthlv exoenses "'$400-ZY 

Trash Removal: 
Monthiv rra::.'1 removal f)Ws Deriod1G rama! of oebr:s boxes 

Monthi\• costs avcmae .!:t.531.7S 

Telephone & Cabie 
!:3ud9ei is based 011 currem expenses 1nclud1n;; cfi1c2 re1eohones tor D/Sf-< am:' 
Services Team;;. vOJcema!I for DISH arlfi' Services Team. mtemet co.sis lo, DIS.H 
and Serwces Teams. anu cable TV tees tor Enwress Hotc:' 
A veraae month Iv costs avemac $1.437,52 

Generai ofilc1:: suppi1es mcwding prmrmr ,c,, aup11Ga11nr) fo: D!Sr! .'::Surman 
Sm-v1ce.s. vosraoe Drrnrer s11ooi1es·. comowe1 suoolms off1ceo furniture er'. 
Averaae monthiv costs averaae $467,50 

Communitv Buildino and Eviction Prevention· 
D/Sf-f soonsored activities ior renanrs. communny meeunr:;s er:: 

On Site Services 
Support Service:; Teams Jed renant acrwiae.s services and oro;;:rarno; mc1ud111r,: 
;:,coo' Bank programo; nolidav ce1enrat10no.., cornmurmy bwidmr; ac11v1ilf)~. S11aror 
contama:· service:: Am;;o'ncoms. voHmle&rs ilmf suooor~ :he, oeirverv of servicer< 

$ 

10 0.677 

3,000 tO 0.677 20.317 

1.35S 10 0.677 9,178 

92\ 10 0.677 6.236 

3.000 to 0.677 2Q,3i7 

325 10 0.677 2,198 

400 to 0.677 2,711 

1,532 10 0.677 10,374 

1.438 10 0.677 9,736 

468 10 0.677 3,166 

10 0.677 

0.677 



Tiaes Center 
Funding Source HUD 
Contract Tern<· July 1, 2005 ·June 30, 2015 

lns1.1rsnc1 
rr.u,T T1a0s Ceme: for DISH iKl<·il!n~~ mc1udmg 9en&rai lta!Hi!i,, 

uo001!1'. sr:c retarrx/ msurance cos1;; 

Staff Developmem 
',' mmmg:;;·_ wr-rKu ; ;;in re1ewd e;:pense:> fr:y emmO\'CVi' woresmonf!i 
cfeveiOl.lme!li ano, ;u-eas&tl aualii1' m seivrce de11ver\' 

Credi! Reports 
Be'"'"''"'""''eelm 1credd l'!isfon· p11/JJ1:;; recomo: seerc11 Ano cnmmeli to· 

Staff Recruitinq 
Ooen start oosii1on advert1s111c anr1 re1ama cosre;,· oackomunr1 cnec1:c: on ne11 
twos &ii; 

Leoal 
Atlomq1r Fe;~s ano Ci)Ufl costs for tenam re11-aa:.1 noiices s11pu!areu aprrwnmn!s 
arm ev1cr1or. oroa1eomo:· 

TOTAL OPERATING EXPENSES 

TOT AL DIRECT COSTS 
INDIRECT COSTS 

TOT AL INDIRECT COSTS 
APPENDI TOT AL 

$ 10 0.677 

' 0.677 

$ 10 0.677 

10 0.677 

Appendix B·3ti·. 
Append:x T em·,: 9/1112, • €13@112 

Page~ 

$ 

' 

' ' 

87,592 

194,799 

194.799 
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SERVICE MODES 

I 
----------1 

s Personnel Expenses Prop. Mgmt. Days ,,,, ___ 
i Ci Posftion Titles FTE Saiane2 % rr:: Saiaries % FTE Sa:anes n;;, FTE Contract Totats 
1 ! General [\/tanager 4 5C• T 17UA'13 IOCnr ' g_ 170.4·L~ 

12 Assistant General Manager 4.5(1 Is, 119222 100°/( ! -t ":S.22~:· 

I i3 Desk Clerk 2':.ef, q: ~34.58'1 100',, : I$ 434,SSr I 
14 Janitor 8.51 1ff7 43::' i 100% ! 18. 43: I 
15 Dfrector , .. 8(1 145.495 100°r 145.49[1 I 
1 ~~ Deputy Director 'i.00 GU4:1 I 1001;.;, 2 ss·. ·1~:; i 
17 Ooerations Manaper '. .0( " 35A2C 100°1: ' " 35 426 ! 

• 
18 F aciiities Dlrector ~ .0(1 IC 56 '142 '100% I s. 5C 44:;. 

19 Facilities Manager · .. 8' s 7<i.346 10C 0;e- ' '" 74.346 
20 Maintenance Worker 5.8C1 s '17181(: 100°;; $ '73.810 
21 Facilities OM/Project Associate I '..OG s: 3i .7 49 100% i 1 s 3t74s I 
22 Tota! FTE & T otaf Salaries 52.87 $ 1.498.060 100% I> 1.498.060 

23 Fringe Benefits 37%1 s 552.220 100% $ 552220 
24 Tota! Personnel Expenses 

' 
s 2.050.280 100% s 2.050.280 

25 ! ' ' --- - ------------------

I 26 Operating Expenses Expenditure % Contract Tota! 

' 27 Occupancy ~. 587.90', 100% l 587.901 ! 
28 Materials and Supplies 

. 
$ 102.600 100% s 102.600 

29 General Operating $ 103.49L 100% 5: 103.494 ' 
30 Staff Travel ' $ 834 100!}{ Is 834 I 
,, 

Consultants I Subcontractors S, \54,453 100°k ':54.45~<, i .) i 

32 Other $ 31':A6E1 100% ! 31 ': .46f. 

33 Total Operating Expenses $ 1.260147 100% , 1,260747 

34 . 
' 

35 Total Direct Expenses $ 3.311,027 100% $ 3,311.027 
36 Indirect Expenses ' $ 

37 TOTAL EXPENSES $ 3.311,027 100% $ 3,311.027 • 

38 

39 Number of Units of Service {UOS) per Service Mode11 126.801 

-40 Cost Per Unit of Service by Service Mode I $26.1~ 

41 umber of Unduplicated Clients (UDC} per Service Mode 392 

42 I : i 
--··-~·-·~ .. --

Rev. os1201ol 43 DPH#1A(1) . : 
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lmil::·::rnm- iJ.Cce.;;,c L'i"' oc:t;'. ·•ncv It':\'( :1·-,'.J dcl·' lop s o.up::on:\• - H1J1ror::n2: • d 
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·- ·Fm'.Jor~. 
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i'<-c Jnr:r to tr11 :::'1cccim 

I::'' ,;,,.,' ;: :'::'.'::~;:. ;,::;,,;,~~ ~·· '. ::::::::.': :,,,~,:"'::;::''.:,:'~::,:'';:. "'' 
>Jlrfi(i 

;;,;c.;;;;;;-;2'0 'SIS 'Pith al iiSlY· Ct'- ~:·l GrCOH'i'' 

,,~c~11stinu with rer:. cc!le~t1rn~ i1nll rc;Don:n(; worn 
orCf;! cooro1nanm· Hon;:;n; :::orr:munKm:cr. mnrm: ::icrivH1e:s, anc onF' asocc:' o' uui1dmg 

ooeratrons. A Gr.Ao. a1so servo as fron; assr, cierc:s mr twc: srdfrs nsr 1veeL 

~~1if1~n:;;:l"r; 0Ll&l1t:c·aiions: ;::- Jears oi r-,-~;k)cr adIT;rnrstratmr:; exper1e'.1c" orefern-Jc. 
wnn cust:Jm<':: se1Jice prov1s1on or Cile~z relario:Y, reoulff~ci 

r 
roe·sv--cu;;r~- --~-~--·~--- -·----~--~·-··--·--·-·---~·~- -~il:!!~_'.J_b 

f 0!-i(if,-~-;;:;-,;- Su;Y:·~u~smn of the General- Mamiger, :he Desr.--=:1em; ;;;;[_:c;;;G11t rironen· 
managemtrnt 11\' oreetmg tenants am: v1s1tors. n1on1tonnr.1 0uild1nc:- sa1-?l)' arw 1mif:c 
cnmrnunicat1n!-J c:;:ipropnat8iV wi1h resident; guests, serv:c~) prn·v:usr~- anc str-7f· 

! 

Annual 
Salarv 

----'----
h11n1rnurn Qur;iik:st1ons: Gc;nerai otficc experienu.: preterreC. ::Ct:;Er1f,nce wim :::u tomer 

f:0r\ ~;e orov1o;fr'.I'· or client reiBtlOns oreferrecL Ab'i1tv tc rest:. W">1'-' bnd toir(w' m:truclions 
A.!:-'·'· to answror 'Bieonon~ am19ree. tenants en('. 9uestco cleam.- a1 ~ orofess1~'"'"i'1'. Ability: 
t(o V1nre rnessr.oe:-, mciosn: reoons. i·' o otner nmes amJ docurn(-;'1!'.· ;egib1·-1 a;Yi 

accurate1v.Ab1i;<'! to rnuH,.rnsl\ ma fas' rmced worK env1ronrnen'., <::!K: abili1\' t\J rrrorit1ze 
ainonq compe\inc: :xess1n9 1ssum; J»bili\V to manage exDecration. c;nc mee; r,ead;lnes m I 
a umev and t0fie;;nve m .. nner 
-----------·--·----------------
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Appendix Term. July~, 2012 - ,JUne 3C, 2'.'..~~ .,~ 
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: to Funding 
FTE Sou re~ Amount 

' I ' i • 

----- _______ A_C_C_LH·._?_?l<lf"'..''°! $ 
janitor ___ ·~- .. -~·-··--------·- _ ·------·-
LH'!Dt'r tne suoer·lis1on of the General fv1anaqer and thH Fr;cilillHS ManagH1« rna1ma1ns me 
~enerai cleanliness of the ouildmg 1rnerwr arm exieno:-

·-· --··--·~-C-- -·· . _j 
--~§.,~~.9_J2J .. ~.~.l&? __ ~L>:.L __ o.695 "'-:-~1 

M ~~·;;:;;;:1r·;~6ualif1~3l'ionS~1 .. YGar 01-:rri G!Ui0!'8iii!Orialv\-:Ork~8QLlirec 
E:xosr1erce with '.:Oust0mer service pr1w1s1on or d1en! relatnns pre1erred ExPen ;nee and 
wi!l1npress io work ma team env1rorn ent recrnred. Professional 'rninmg may sJnstiture fori 
expf.'tler;ce 

-~------------------

D1recroc 
i· nu ~:;-0r;: ... ar;;7e·~oonsibif;f;r the ... i89dership ·ar 01Si=3:-""i!1CiUdi·n;;· imo1em8il-l8i1on cith6·-, -·· 
m1ss1on oi DIS!-'. ;md ot tne OAH, mc11.1ding the provision of excellent prope.rtv managemen'. ! 

serv1c::<. The t11r0ctors am responsibie for the effectiveness of OlSH·s 6\1 emplovees an~ ! 

the Drudent use of its $5.5 million buopet The Directors oversee al: aspects oftlw J 

or9anrzat1on &no its services, mc1ud111g site ooerat1ons. team building ;;ma staff orofess10niJ.!: 

deve!opmen:. mterapenc11 collaborai'ion, pro9ram oevelopment. resource deveiopmer.i 
vendor relations, policy, infrastructure and 1nformauon lBChr101ogy. Tr16 D:recton; aeve100 
and sustam cornmuni;y and business pannersl'lms to maximize and ieverape ::::iiy 
resources 1r, additmn. the Directors work c1oseiv witn nm Tide;,; Cemer to proviae effeciive 

nurnan resources services and financ1a1 managemern anci account1n9 [\i1ernbers of fou; 
nerson sernor leadershm iearn The D:rectors report w the Di Sh Adv1sorv Boar( 

Mm:mum Quailficationo: College Depree reouireci _ Ex:sns;vc Exmme!lCt> wit!' supoortl\1t·' 

riousm9 arn1 harrr redu::tion rnaurreo. uiaoership and oersonnei mane.pernN~'. 8l:nenencE 
reou1rEJG :::.xDenence vn1h cusrorne; service prov1s1cm o- ciien1 reiations preferred 

! 
--~·--------- ~-----·l 

0.695 145.495 
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~:J:.;--;G~eSnonslbr-cii: :--11~;;:;--1;;-.;snc~~T 1,1 1r:-,mm;r;;s:rs;·;~,-;;;-r:;;:;ei~, r1 ins 

11 i'.!c1·1~- ·1·/;-·r :;v·,r nf 01sr1· S~i-'.J mili:on bur1oc Tn(; Dimu:v !Jrrn.~toc nrc1v- t~ates m'-

~Pl',_ :JrrE;C:( · ;,1s; '"rsurn~: :>ruoc-r:. r>Yl' o,tn· r-;ccumw an:i 111Trnv SOC(J .r.1np o' 
If'!" '"lU' :"J· is' 1r:.1>HJ·: FTi crnii" ·ion am ven J(·1· t 'nv•n (:v .,,,. :'';i :-' 

Tlll1 
nrr~ '"•;•orn:z:c·;y: 

- ::l•' .ul\;·r" · IF"'' T1 
lji '.'1,;tv ;1rei:Y aeve-1oc:.; ;:nd enntmcm- l'· ·)ranon;:; ;.;i:d frnanci;-.- on11c1es cnr pmceoure; 
1enion ann reoort1nµ_ outcome rneasuremem amJ comrac: repanmp Ovsrse!~: centtrt' 
~-,nm1nrt'f8tmr:. aei:nauenc1es. anu roconciiiat101ic· Manepers Operations f;1m11,1;!'~r- ancJ 

''CilillE- Office Monape; IV1emnec of tour oerso11 sen10: ieaoerS'llO ieair Re: ·:ns 1c 
L11ecm: 

nro1cc1 rn;,inap0mer:t enmnence reot11rec 
:::olie~::w aegree or· eau1va1em exrienence pmiB1-rec Supervrs:or: <md st211Hm ex~)er1H1n 
nre1errer; E:xpenence wrt;-1 customer- serJ1ce rnTiv:s1011 or c11enr 1T:1onom. preferred 

---·------ _ ----==:==~.---- __ ........ __ !\nil,-:a:~c~~~52§:::jQ- ---\QQ_ i_ x :---_- "];§}f.[::=·=-~ts:-·-- .. -}EEf~::: 
~i-B!lons·M~anag~·r ... -=--=---·-----... ----~ _ -·-·---J ___ --------,----~- _ ... --:---~ _______ ___;_ ___________ _ 
Undr-· :;;uperm;:tn of tnB Dsornv Directer. the Dp0ratmns Manager 1s resoonsible kY 031,qo' 
dB\' srnooln operai1ons ot the central otiics. 1nGlud1ng svstems, office macnmes_ supul10s 
and 1aciliiies coordination CoordinatBS day-1c,-dav nookkeeomg m coilaboranon with tne 
Tides CBnl6r, mc1mlrng oayab!es and receivables. P.ss1sts w1tl1 occuoancv data c;:iliecrior 
ano reoortrnp manages HR coordrnanon witil Tides, and manapes orner oro1ects 

Minimum Oualii'1cat1ons Coliege oegrne er equ1va1ent exoerience preierrec; On& vear o' 
Hdm1n1srrai1w: am.1 oro1ecr management exoenencs requ1reC Protess1onai roaming mnv 
subsmutco ror exoenence. Ease and effic1encv wi!:-i Microsoft Office sofmare su1ie. inciudm~1· 
extens1vb exoenence with VVoro and Exce! and emai' 
manaqemem Exoerrence 111 creaimg forms arni rnarn1p1n() snared eiecrrorw: inlacrs across 
a netvvo1·1,_ Dataoase and bas:c website expenencs a Plus. Cxpenence wit11 custome: 
service pmv1s1or. or Client re.ia1ons nretNred 

FacT(f[~SQE:§ctOr--=_ __ ... ~-~-~~~------~· ..... ~ -~~---- .. -.. AnnU~~~ -~~:9A=-~ x ,-~-~~~~-- .... "--~~~-~-o_,§~-~~:--=+~----~--·-:~261 
T1-ir,- Facilii:il::-'·. Director overseer-; 8.:i aspecrs ot faciliries plannm~; and operations for al1 SI\ 
sites. mc1u01n9 rn2nag1n~1 Facilities team of twenty errmlovee:;, faciliiies buOpB1 oven~:9t11 
work orde:- and urn: make reaoy plannmg anci execution. oroaci1ve coorcmat1on of we!1-
rrn:iintained buildmps venoor relations1·11p~, and consoltd8iion Oversees ali carnta
DrOJ~JCts, coordinaim9 worl<: with ouildmg owners. comractors, and consultants Ensure life 
safety and emergencv response svste.ms are eftecnvs an(t current Ensures effective; anr 
proacti118 comrnun:canon wi!l1 ons11e Stilfi as well as ormess1011a1 ueve1or:imen1 rmd rramm[1 
ior ali F acilines employees Manapes f·acilnv Managers Mernbsr of 1our person senio' 
!eaosrsh111 tearn Reoom> to D1rncto: 

-~-- ... ---- -----
Minimum Oualit1cai·1ons ~)years or more m skilled rna1mena11ce wom reuuiret. ::xperiencf: 
with personnei rnanaµernent am1 stafi irammp reqwred Exoenence witn custome service ! 

orov1sron or cilent re1a11ons oreferred 

,---·-------- - - __ _j_ ______ _ 

_____ ........ _ · - .. ~--- Annual Sa1arv;r$1Yi,24B-IX--·z:oo--·· ~;,-"-- 0.695 -~·-··~ 

F<_lcil!J:i_es Mana9er _______ ··------------~------==-----=:===-------·--- ----·--·--------~, --·------~~--c·_· ~------l 
Unaer the suoerv1s1on of the f-aciiit1es D1recmr, me Facilt!es Manapers wiii serve as 
supervisors and tore person of thre-e ouildrngs each ior- ali maintenance wori; m 
coliaborat1011 wiln the Facili-i1es D1recror. tne Maintenance VvOl'kers. and the Genen· 
Manaqen; FMs will work witil contrnctoro:, vendors, anri others m ensure prooer. c:ost-
eftect1v;::· _ and proactive maintenance oi each ouiidmg 

M1rnmurr. Qualif:cat1on:-, 8 vears or more 1n skilieo m<Jtntenance won< reOi;ireC:. ::O~oenen~----·;----~--· 
with PBrsonnel managemem and staft 1rnm1ng re::iuired E:xoenence with customer ser-1:c2 ! 

UncJf" i' ,.- suoerv1s1r1'1 ot ti·fo Fr.ciii!1es D1rscwr and F acilines Nranaqer:-, oenormr. 
orevennvt~ correcuve emerqencv. cosmei:c anG routine rnamtemmcE 

Mmmnm; Ouaiif1cai1orn:: 2 vears or morn rri skilled ma1nienance 'NOrK reou1red :::.xoei'.1encc~--

Drovis1011 or ci1ont reianons oreierren , 

----·· .. -·--···----- · · -- ---·-··--·~----~-··--·- ... ---- Arim1ai ??.!E.!:~~- $ .. 5i'.:_.229 ! ~--~-~='~--'_'~~~~-~-'--c',_-~-~--0-69_5_---~-~-,-------_-_'_'_~34~.Q_~ Ma1n!efiBllce worker--·~-- _ 

wit!·1 cusmrne: serv1c,; orov1s1rn 1 c;;-· ciren: relai1ons nre"ierreG 
1----------

.L\ssoc1am wil! coordmat0 cwrmnsrairve funcllons of tt1e F"acil1t1es man:. mc1udtn9 cornrac 
and venaor-coora1nat:o~:. inventor;·. bili paying. ream scneau11n9. work orders. <Jnd othe: 
central admm1strniwe iunctiom·, Tr11:s oos11on wii: mso rnanaqE• varo1us snecta: oro1scts 
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Mm1murn Oua\1i:cm;mi:; Him: Sc1101lf Dm1om2. :'\<· ym11·s of 1.wm1rnst>anon suppo1-: 
exriem~nCt"· ;;JJ\llre0. i;xpsner:r.e Ii''. t.onst; :";'.;rn anc1 er ma1meml.nc0 ofor.e'.;; ~'' rnu~. 1yp~-
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Vl"it~1 d commanc ci other office sohwan:, 1nc1ud1ny soreadsneec. wo;-d r:rocsss1m; c:1K j. 
uatarin:sc ap;;rrcaimns ExcPili2tn1 vsrnai C'rn1 wntrnr; commun:catmn skill' 

-------··----------------- -----·------ · "-----------,;:;.n,:('' · $ ---·4E,)02iX·--Tcil_ - --·----------0£95·~ ~----:r<.:i~'-~~ 

l-----------------------'T7ota=1;.FT~E:;'~&·-5~,~,~.,~,e~,~'--'""'-'"'-'-'--~5~2."!1:+7--'-''--'=~--=c! 5 1.498]}66" I 
1otal Benefits ___ 37°, ______ ,_,_ _ ___ 55_2)_2_9 I 
1 :cpS Cen~;(S'"trmps nsnefa-, r-me o'. 27 "1nc.:1uces int' iOT;;;v:;n(;_.-osvro11 ,"E;-xes (""IC,:>, i 
7 45'% and SUl su. 15%,i, <vomers comr.: a« f,7'), !ifs & d1sabi!!f1' 1nsiirance1Q, 7}; I 
t\f2§jj_tJJgfillJHl__i_l@on rriY?J:r1.m-.LiU· 

1 
I_}, anc :J~~ Jtc,iilnf;gs,fglfft~ARJ~S&EH~NEF'if's0+' ------------------~, '$-'2'.o"s'o'.2"amo~· 
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0
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:ra1 -'.Jffrce (~;::: 7f'f:3_1 month. ant! tf·w ;:;;,;c Co:nmerc1111 SD~:;;, '". z:if-, incu~orrr 

§.!!. '~'L0craa:;;es Oi!!!01.1U<:, . .£0!!JraC:I \'€!!:'_:__ _________ -----------------·- ---------------------------------... _ 1 

Ga-sandBectnc- - ______ -·-·--··-·---- __ ---~:_~::~~-~~~=~:________ __ ---~--_::~==----- -: s ____ ~,~1\~--x--:: ____ g __ =:i:~=-:--~~Q=tifJF- -"- -·:;~- -- -r_~ ,_8§3-! 

:v:cn!t1!1-' qa.- ano eiectn'::: se1v1cs ai (-,_ nrooert1'§_!:___!''.(}_(-!J!k .".-5_0l!!_ii)'..< :::_02rrui ofi_J_c_~_~S}j;__-"If!;__ .... _~-· .. '"-------------------------··· I 
~awr a:c":;~~~-ti~!J;;C0~;-;:~-;:,15cro;;err-;;;;;--- ~- ----------------==---=~------ ..... ~·:=~~ .. $-- ---- 19 '~Z_~~--------1~-- ---~---0-'·61~- -~-=--~:=-~~~~-~~}'.!ii 
~ urr<:n'j;·i(~r:thfv exoenses a·t-if'"strec:--X1U.Z74 J' 'fI.fi!1:.Jr!'Jii0"' ----------------- --1 ____________________ , 

Tne line camurec; exvenses for aii reowrec oenr;a·1c ms1Jsct1ons. oenod1c mBmmnanc,.; anr 
reoac ot buiomr1 s11s1ems {pwmomg. electr1ca.'_ et:; use Di oursioe comracmrs m,- orne 
t:Juiidtnp mamrenance reowrs mcwdmg emergencv rena1r::; ano other costs retaien ro uni-
make-ream: trnn relwh worf<. TneS!·~ costs vanr v_1' Slie and tnere 1s an aiiowann; Tff 
unexnecreo rc;;_,;w·s. Month/\' cosr:s avera_ae S6. 197 .B.'J acros.s rne 6 site~ -~-----, ~- : I 

is 1s,9o4_~,_ ___ 1_2 __ jL __ o:egs ·-p::I 132.ss-'-i 
mcludt.•s ail rrwmtentmce a1J(i1anttorm1 suppims for tns 6 Site~; Also mcludei> iurnirur<-· 
beddmg. appiiances, fmonng su;mi1es for unrr maXe reariv work as weii as uniforms !ir 
nHiinmnflnCt! srefi across trw six stte;; ano neccessaN eqwpment O' rco; purchases IO' 

!~1}_('_"}!_~~9im{7 ne_!-'ft·!O mamremmce work across tne six s1te:.-
?(19_1]!!1'.l' cos'.~'3:'..~~'._S.1_5.904 across thee sfreo ____________ _ 

E·1eVaTcirMamtenanci::------·-"--·~------"--~- .. -... ~ .. -~·-----~-
saseu on curr/:Or.: cos:· !his !me nem mc1uaes r.iontmv service fefl, ms·cpce~crc"c"c"cPc,c;-

cerH!1cation iees, ana reoairs for me five ou1ldmgs wit/'! e1evawr:-- Al:ont/'if\i s1,1-v1ce D!U..< 

' . 

' ' 

------;------·------·----------

' 

rPeStCOi-itroi -------··-... --.. -----· . ~-~ .... ~-~~~J=-~ r369-!0 ____ 12~ __ o'--695 -~---=-L .. ~.-...... &1 ... ;?.58 
F'.COUW' bu!fnir;9 00:;1 comro• serv1cw,; :n!cuC!mp rrn.imh!y 1nsnsct1on:-;, p0s1 vrev0nt1op anc' 

rri;:_g_1mf!rr!. EFJrUenanr umt rreatmfl{l_pr anOJena!J 4-1.Ll§.f:Q!i&EL __ ···---·-... ----·-
.f'-'.~C!!2_i·f?1',: inspections cosrs avera~rn Sii".36(! across fr sites 

___ ;$ 

!bur:iwr IS 1Jf18ec1 on c:urrenr expenses_ 1ncwdmp off1cu tr:Mepnor'les rOr--6/Sh anC Services 
1·eems. vo1cemei!io:· DISH and Services Team mtf-'rne; cosrs for D!Sk anc' ServiCie~ 
Teams. DrSH's orqanrzatron-wicre ceiiwar Dhone olar: eno cable TV tees .'or ,;ommunr11 
soaces arnJ marrnenance and re/Jar,- cosls for nnont) svsrems This ilfl(·) a/so mcluaes 

-i--!-----~'-----

monihly costs for web-Da,:;eci email ana aocumenr storape solimon:, ' ' 

MOfiihiy costs avera9e ""f5)]33 <!E_ross 6 ouildj[!51s plu:;__ .. D!Sf-:!__Q_e__11s!.?_!__9ffice ... --~) ______ ! ~--~-----~---
Ret;a1rsanctMatnteru;nceReseM'---~ ___ _ 
-~~'ll_Qf':'! _;;~n_e_r15e, nretJAI(! 1 _Qf_::,_·r::.0.!!rU!.::.L'." !.§'lmoursec._ .. ________ _ 
E:s['fmarea monthi\~~e~XDensf:!;;; of' S1.E3::.:;-

0,695 ___ ~!f_ 15,283 -----·---1 
"-,.--- .. ------~----~~----~ 

f y"Y' ,, •• ,,,y;n·,,yt"Yc))' Y'CC'Y-·YYY• 

' 587,901 



Tides Center 
Funding Sm1rce General Fund 
Contract Term: Juiy 1. 2008 ·June 30, 2018 

nin:·1q :f.'mocmry emploveos u,- cove v;;cat1or SIC/( m''.! otncr conrmrJcH1C10·-- ,, 
24 hour. 7 day a week desk cierk coverage. Costs for h1rmp remoorar_1' enmtoyees 

for ammmsrra!ive pro1ects and Duiidmg mamrenence prowcts tnciuaes 
of professional services mciudmg iT suonor:. af1er 11ours security servrce 

6 sites /Jui/ding and CJes1gn speciaifs/8, orgamzatione1 aeveiopmen:. ere 

OTAL OPERATING EXPENSES 

bne; oe.<:cr101101; 0' exnens,-
·--"' '"~+i-f!<'!i'-'•'0 '"')v-;:''-,\ ''"'"'-'""'' '"'(/"!•7,'5;$• ::"'1"' '-'\'fk!''-f v;_ 

'v~' '''""' '°' ~V <:t:'.2' A'-""''~''""''"'"'-

Appendix B-3t 
Append:x lerm: July 1, 2012 ·June 30. 2Jf'..:! 

~ Page! 

i.260,747 
0.695 

- I 

TOTAL D!RECT_CoSrs~---------- ' - ; .-----i·s 3~311,027) 
-- ---·---------------------------: ~-

j_tJ_DIRECT COSTS ------------------- - ____ ,,_ToTAL-INDIR-EC:r cosrs' ----~------ : s --------
AP N IX TOTAL $ 3.311,027 



A B c D F G 
r ' ' Contractor Name: 'Tides Center· DISH I ; I----:_:~-.. -go,ii:1@ctYfilir- July 1, zoos. June 30, 201 s 

: ~ ------~-- :u_nd=~~DUrce_:Fo~~---- SFDPll CONTRACT 

l 6 c------: -----=-------~----... ····-- {f()=s~Q-§.T-__ .f\.LLOCATI01' SERVJCEMCJDE _ _::_ ___ . _ _::__::__--·_--.---------1 

Appendix 5-4 Dage ' 
:---~ Appendix} erfii-J? /_1 /12-----6136ii4: 

CMS 638C 

c 
------- -------- _.,_, _,,,,_, __ ,, __ ------ - ---------------" '"" --·-- --------

I b SERVICE MODES i 
" Personnel Expenses I Prop. Mgmt Services ' 

lcontract Totals i c---
10 Position Titles FTE I Saiaries % FTE Sawnes % FTE Saianes % FT:: 

14 Janitor 0.20 $ 6,31E. 100°1( iJ, (,:312 

20 F acilitres Manager 0.12 $ 7,'1f1 100°/r i ? 7,1C1 

21 Maintenance Worker O.W $ 8,63Ei 100°,; - 8.63b :,:. 

r T otat FTE & Tota! Salaries 0.53 $ 22,114 100% I s 
2~ : :: I 0 

24 F rmge Benefits 37% $ 8.116 '1()0C1,· 12 
2.5 i1· otai Personnel Expenses $ 30,230 iOCn; I r IT 3023c, I i I 

26 i 

' 

f--t ------ -- ~· -~~~ .... ~ 
I 27 ~Operating Expenses Expenditure " ! Contract Total ' " I 

28 ! 

29 Occupancy a 22.4'; 5 ! 100% ! 
' 

s 22A15 I 
30 Materials and Supplies s 2.40C 1QQf/o i 

I s: 2400 I 

3i General Operating i l 

32 Staff Travel $ 
I ' I I 

00 Consultants I Subcontractors $ I I r 

~.; I 

34 Other $ $ 

35 IT otal Operating Expenses ' $ 24,815 100% I $ 24,815 

36 I 
' I 

37 Total Direct Expenses ! $ s5,o4s I 100% $ 55,045 

38 Indirect Expenses s 
39 TOTAL EXPENSES i $ 5s,o4s I 100% $ 55.045 ' 

40 I 

Number of Units of Service (UOS) per Service Mode 12 : ' 41 
' 

I 12 

I 42 Cost Per Unit of Service by Service Mode $4,587 10 !! 43 umber of Unduplicated Clients (UDC) per Service Mode N/A 

44 i ' 
' 

45 [DPH #1A(1) 
' 

. _,,_., ______ 
" --·---

r ' 



Tides Center 
Funding Source GF - FOHC 
Comrnct lerm. July 1, 2008 - June 3C, 2018 

Sa~anef, and Benefits. 
.:3..DllitQ' 

BUDGET JUSTIFICATION 
Ticrns Gente' Dff>i (FG\HC' 

Jnoe 'he supe1v1;,: 

ma1nmns tne i;iem • 

tn, >ene:-;1! fv'i21 the' ! •'1: ·is ManapP 
Ci' :-:i,in1-;~-;s of th£; t c::h;w: ir:rnr:c:r dr eKtenrn-

M1rnrn1;111 Uualit1:.:at1ons vec-,r or more 1n 1anlF r;al w0 i\ r~;awmd 
Expenr-mce w:th customer c;Gfi/ice prov1s:on o:· · 11ern re·ar:onc' nrPferreG 
:::xoc-oenc~· ann wiliin;mei;,. to work 1r1 c; team environment reawrec ProfBss1ona: 
trarnr - • mav substitute ior experience 

Arm:m! Sa:aP' 

EI-iflll!!t_2_M.s.m~Pfil" 
L-11\F lr;, fl'" ''IOnl·fth :::acililie DlfV.T: 1~1eFa1, 

a·. <:1.1ecr,·1'P' i'orHJer'- ;r: ofthn-' DU1:c:11 ·-;, eacn' man 1q,;;;· r.·ork w 
C',ol1arn;:-,;t1on wi :1 tilf '--aci!: 1es D1rec; Jr 1tm i\11;·1·:11enar · :vcirKI?' , ;;'" 

Gener ,1 iV1anag''''' f Ms w:li work wrin comrac:rrs. venric"s. arc nthPrs i<J ensure 
orooe , cost-efre;;i1vE. and nroaci1vs 11aintenanc13 of ea:r1 ouiiding 

[V1inmi1F \ Qualifrc.at1ons :'> vears or rnore 1n sk.ii1ed mamtenance worK requirer: 
E:xpene c·e with !'ersonnei management and staft rra1n:n9 required E:xpenenct 
with cus;ome; se:v1ce nrov1s1011 or ch~nr relatmns preferred 

Annual 

Salary 

$ 31,588 

Annual Saiar\i" $ 57,286 

Under m, .. super· . .11s1on oftne Facilii1es Director anti Facilities Managers pertorms 
preventive_ correci1ve emergencv. cosmeii:-: and routine maimern:mce 

Minmnm1 Oualif:cat1011s 2 vearc; or more rn ski11ed ma1mena11ce worn ;equ1red 
S.xoer1(,nce with customer senrrC!~ pmV1s1on or c:iiem rerafions preferrec 

ota! FTE & Salaries 

Total benefits 
Tioes Gf~rner's innge oenetr· rate of 37';;, mc1uoes tnP \oliowmg: pavro\i taxes 
(FlG.1' a<:-' '15'ic: ant.'. SUI Bi .15';~;- workers, comp a\ i! 7'/o. irk 8. d1sabilitv 

rnsurc:nce@· 7%. ri0allhidenta11v1s1on cove~agE ©? 17'',; .. anC 2.7'/:, defined 

FTE 

0.20 

0.13 

020 
0.53 
37% 

Appendix P,-4 ' 
Appendix Term: July' ',, 201:1 - June, 30_ 2014 

% allocation 
to Funding 

Source 

1.00 

1.00 

1.00 

$ 

Page. 2 

Amo,unt 

6.318 

7,161 

t,11f 

TOTAL SALARIES & BENEFITS =============~=="'3"0,;;;2;;;30;,,, 



Tides Cente1 
Fum.i1lii8 Source GF • FQHC 
Contract Ten'r: July'.. 2008 ·June 30, 2Ct18 

Salaries and Benefits 

Operating Expenses 

Costs assigned to progreims shoui0 utH:ze 0 consistem anc' ration;:;t methoc' 
ior cieterrm9 tne cos·; aiiocat1ons tor eacn program. Forrrn.Jftls to calcularn 

program costs may utilize FTE's. square footuge o~ ;:;n assfgned fla' 
percentape of orogram's exoense m ff 

Gas and Electnc 
Month!v oa:-; and eiecrr,; serv1~e· at i·i:Jfci cim1; 

Curren;: averaae monthiv exo0nse" liGZf: 

Water and Sewer 
Month1y water ano sewer ulili/\! co."i1:·' a1 HUH Clim;, 

Averaae rnonth!F e.--::oenses"" $125.0(! £ 

Building/Unit Repair & Repiacement 
i h£' !me caprures expenses ror au reowrea. nenoa;c msoecvon: nenoC11c 

mwntenance ar:'J repair of /Jui/dmp systems (piumbmg. etecrricii ere), use o' 
oursiae contractors tor otner ouildmg mamrenancH repairs mciurnng emerpenc) 

repwrc Em(! otner cosrc, 
Average monthly expenses "' $33(1.83 

.fitfilillflg_~1es: 
Mmnrenance anG' Jan1tonR! supD/1es necessarv for tne maintenance of tne HUf-' 

cimic 
Averaqe monthiy expenses· $328.75 

Elevaror Maintenance 

Pest Centro! 
hejUim· bwldmg oe:;t comroi sen11c&Sin:;,'1.1limo inspecuon::;. oest prevention an<' 

rrearmer: . nn0 rrearme'l! of HUH Cit1w 

Trash Removal 
Month1v rras!i removai 

telephone & Gabie 

Office Supolies· 

Communitv Building and Eviction Prevenltorr 

Averaqe montillv expenses $ 

$375 montnivrrash removal x 12= $ 

Supvort for HUh cirm;; sunerv"~or ro cover expensee> re1eted w tne provision o' 

services at tile ciini;:; 
A veraqe monthlv expense:;: -

Annual 
Salarv 

Monthly 
Expense 

625 

125 

331 

329 

83 

375 

200 

Appendix B...I. 
Appendix Term. July 1. 2013. June 30, 2011. 

Page 3 

% auor.at1on 
to Funding 

""TE Source Amount 
u a 1ocat10ri 
to Funding 

#of months Source Amount 

12 '1.00 $ 7.500 

12 1.00 1,500 

12 1.00 3.970 

12 i.00 $ 3.945 

12 1.00 s 

12 1.00 4,500 

s:. 22.415 

12 1.00 2.400 

$ 2,400 



Tides Center 
Funding Source GF - FQHC 
Contract Temr Juiy ~. 2008- June 30, 2018 

Sataries and Benefits 
:eeneral 'Opeffiting:· 

,,·,·;,:ff' Trae.s Ceme, fey FYS.k acuvirieY :nc1udmp gener?i i1ei11i!fr propen~ 
fl/Vi (i-:fiW ,, irlSUrancc· COS[.~ 

Staff Development 
"iramm90. womsflons an rNmeri exnensm:; frn em{JIOWJe pmiess1ona: 
aeveionmeni and rncrease[I ouaiir:; GT serwce deiNer> 

Credit Reports 
Backpround cneo<s 1creclit msmrv, 1JUbi1;: records search end cnmm<JJ) for nousmg 
aopilcom~· 

Staf:'_f~ecruihnq: 
Qoe· 1.;r2ff posmor; aovert1sm9 anu reiateo cosrs oac!r9ro11no cnectrn on new 
111ff:· ere 

Fees ami courI cosrs fa: ienent ten-day not:ces sripUIDrBii agreements 
an1i evtuion nroceemng;:; 

!Sta'fftr~&i!flf!..Pca'l4&.~o.Ufrlttr:oW....i!}L 
Loew m;vei reuwreri UY wcri·: 1 m1,-commurP' exm-'nses1 mt;1uwr~q puiJi11 
trar:spor1B1ior milf!.!:X!~·, pan;ir;c. en 

;GO!:iSUitliiits1stJbCirrtliai:fuffS:·: 
mcwdes anu::rpareo cosrs of profoss1onw serv1ce< 
and design spec1a11S1s etc 

iclther:·'.. 
Adrmnis ramie ,:e;r i i"rs:::-; ~)por;sorst11;] 

numan resourco::, an(! reiared mirastruc111r2 services 

INDIRECT COSTS 

/'," supaor:. ou1!a:n1 

fr% of d1reci' costs 

TOTAL DIRECT COSTS 

TOTAL INDIRECT COSTS 

APPENDIX TOT AL 

Annual 
Salary FTE 

Append•x 8-'· 
Appendix Term: July 1, 2013 - June 30, 20'1<" ' 

PagE' 4 

% allocatton 
to Funding 

Source 

$ 

s 

Amount 

24.815 

55.045 

55 045 



I A 8 C D EFG H 
' I , ·, I Contractor Name: iTides Center , DISH , Appendix B-4a Paqc 1 
1:2y· C:ailtrac: term July 1, 200&. June 30, 201s AppendixTerm- 7f1J13~51:Joii4 

m=-=====~=:----=~n-~s~_rc~ iMHSAI Prop 63 - -----==--~~~8:-=~=~~~f-
~ I : P> rn CONTRACT ' ~-- ---·-.. -~-------- --·- .. -----~----"-"'---_--·--·-·- ':_;;-~ ,,., "" """ --· " -~-: - -- - - _____ ,_ _____________ _ 
~---- , .... _ ·----·----------------1.J()_SC()ST A_b,LOCAT!01' BY ~LK'~·~-'- MUIJL ______ _ 

----,,---------------------- -- - ---2 SERVICE MODES 

FTE 
tnn 

1.lll 
3.7t 
0.5(, 

6.25 $ 

37% :~ 

I A; t Total Personnel Expenses 291.269 100% 

18 I - - -- ------------.. 
Contract I~ ~9 Operating Expenses Expenditure % I 

20 Occupancy s 78 47f: 100% ' 73 47ii 

2': Matenais and Supplies £ 1.894 100% · s91. I 
I 22 Genera! Operating r S, 4,862 100% £ 4.862 j 

23 Staff T rave: ' I I 
I 

24 Consultants I Subcontractors 11· I 
25 Other . s 0 

26 ' 
27 Total Operating Expenses f$ ,,_ 'r I w::,,"'.::: 100% s 85232 

i 28 . 

29 Total Direct Expenses $ 376,502 100% ! 37c.502 
30 Indirect Expenses $ s ,,, 
~· TOTAL EXPENSES $ 376,502 100% $ 37€.502 

32 
' 

')') Number of Units of Service (UOS) per Service Mode 9,198 : 8. ~ 98 ,).,! 

34 Cost Per Unit of Service by Service Mode $40.9:' 

~ 35 umber of Unduplicated Clients (UDC) per Service Mode 31 

36 
----·-"-
37 _DPH #1A(1) . 



Tides Center 
!-undmg Source MHSA/Prop 63 
Contract Term July~- 2006 - June 3(L 201t 

BUDGET JUSTIFICATION 

Appendix B"4a 
Append1>: Term 7/1113 - 6/30/"1"1 

Page 2" 

% allocation 
Annual to Funding 

..:?ai?ries ar_!9_.§:ec'c"c"c''='~------------------------ S"a01=•c'Y~----'-F"T"E~---"S0o0u0'"c0e~ ___ 0A0mco0u0ncl~-
fci_enemi ~A'.H'-0.QSl! 

--·('.i,Ci''' 

<<"'. , '.181' -

i.IDU ·";bi,;-) Ja.o· 2ncl n:191.nat1on2: r~1amm1m. acc~eptc:rih occu::lilncv !e·JE,. ar<r 
dr~ '"l;lpS a supoort1ve env:ronmt'lt ro" al! resid8m~ rnarwm·::-c onsitt· sraff and 
n<1· ,. duties, inH rects wi1 11 and suoerv1ses venoors ::::oi1a1~crat2s witi-1 onsite 

:f;C,-'.r: servt:::'o pruvtae sand Q'.)H rn pursuit of e; ceilenc-: Reoons to th~ 
:·-);f(-'(":0;' 

Sl;i.)C' ljf-.'(~·:l f''C iif'o'.C.r XF<tSl\IC ex, "'f·enc~- wn·. cus·wn H U-;r'iiCE: PfOVI\ ;n O' 

cr1 1orn. re;nimn'°' 'HGU' '~c. Exoenef'C' and Fecu;1c;S'· to work m 6 tearr 
er11ronr 'CT.t re :uw:' Previous or' pc:nv r;i;,;1fJl:Hrn-mtexoem:mc0 2 pius 

-oressui;nl tr2:ninf: may suostimt1- ;or exonnn1cc, 

h,ssi_;::;m_aj .\?_IO.!_ri.e@_l ___ MCl!J.@Q.l;lc 

Uno<< ti\(" .o~uperv1s:C>l'o 01' til' Genc,rai Man;:;ger. as~;1sts witn ali asoect"' of 
orcriPnv n;inaa2·r'"i'°"" Rtcsponsir:iili1ies irc:ude ass,s,inp with reni: colkct1on anc! 
repcrnn;1 wori- nra8~ coorrnnat1or,. tenam commun:(;<.\i:1on. tenant acnvit!es. and 
onw~ asp -;cc;-· d bu11drng ooerations. AGMs also serve as froni desi. c1erKs tor 
WJ!" :-;hiftt ~)81 WH;f: 

fl/ni il!YIUrr' :.wa! '.::::::otions: 2 vears t-f pro1e::::>. sarninistration experience preferrea 
Exoenenoo witc. customer service nrov1sron rn· Gi1ew re1a110m; reauirea 

Annua! Srnau:;; 

Pe~LCl&_ds 
u~1ticr tne SdDC rvrn1on o~ the Genera! Manape:-. tht'J !Jesk Clern.s reareseni 
rrooe;rt'\' mm,1-mement b·-1 greetinc tenants and v1sitr-·rs, monitenng ouiirnng 
~s;;;1s1 '2ncl 1rsff!'.. ano cnmmurnc;:j1ng approorime1v with residents, gufoos1s 
senw pruJ;-:icrs and st:;f! 

lvi:n;n-:wn Ocml1f1'.;at10rn·; Genernl Dfi:Ge exnenence rireferred. E:xoerience wit!" 
c::.is1orne; t--rirv1r:•· prov1sron or ::::1ienr reiaiicns preierreC. Abiiily to reac. write anc 
1011nw 1:1~:r:1::11c''S- Abii!1y to enswer teleohon0 ana nreet wnams ar:' :.;uesE; 
c1ear1·; anC proress1onally_ Ab;i;w m wriie messape: inc1oent report:.-, ;·mri othe·~ 
now~. ann occuments legibly and accura1e1v.A.biiiIY ;o muiti-rnsk 1n a 1a$t paced 
work env1ronrnenl. and ability w orioritiz.:o anonp cornoming pressinp rssues 
Abi!i, J ;c nvm;;;:;e exoectat1ons and meet deadlines 111 ;i urnelv and effeci1ve 
rnanne: 

Annu2i Sa1arv 
Janitor 
Under tile supervision of tne General Manager and tr1e Facilities Manage;· 
maintains the generai deaniiness of the building interior and exrerioi 

Minimum Glua!ificat1ons: 1 year or more m 1arnmria1 won: requ1reC 
Experience wit!1 customer service provision or client relations preierreC 
::.:;xperience and wilimgness to work ma team envrronmeni reou1red 
Professional training may substitute tor exoenencs 

Annual Sa1arv oc-

Total FTE & Salaries 
Total Benefits 

Tides Centf:r's fnngo bHnefi1s rme oi 37% 1nc1udes the ioliow1nq: pavro!i mxe~' 
(FICA at 7-45'>~ 8ncl SUI a: ·:5%). worners conrn E1i 8.7°/o, iife &. disability 
insurance 1§;- .7%. nealth/dentaliv!s1on covemge @:: i?'i,,, and 2.7'10 deflnec: 

contributior, 

TOT AL SALARIES & BENEFITS 

$54,567 x 

$38,175 x 

$28,659 x 

$31,588 x 

1.00 

1.0C 

3.75 

0.50 
6.25 
37% 

0.986 

0.986 

0.986 

0.986 

$ 

$ 

$ 

$ 
$ 

s 

53,825 

37,657 

106,010 

15,579 
213.072 

78,197 

291.269 



Tides Center 
Eund1Kg Source MHSA/Prop €3 
Contract Term July 1. 2006 - June 30, 2018 

Apoend1x B-4~ 
Appendix Term 711113 - 6/30114 

Paµe 3 

% aliocation 
Month~)' to Funding 

Operating Ex0 p,e0 n0 s0 e0 ,0• -----------------------~E0x~pe=n~sce __ 0#000f0m=o0ncth0s~-~S000u0cccce ____ A~m000u0n0t~-

Dcc~?a,TI(;y·~ 
f<_g_n:; ...... _ 

Gas and r=iectric: 
!V1onff"1111 pa:- ano e1ecfnc serv1ci! a! Cameio! how 

Surrom aYerage rnonthly expenst: S99&.9f! 

Water and Sewer· 
f\Jlonrhiv wawr ana sewer utilii!' costs at c;ame10: !-lore 

c;urrent rtronthiv expense~. x:-?75 
Building/Unit Repair & Replacement" 

Tne fim:: cuDture:;, exrJen.sec: fer ai1 muwrec oe1 ;odw 1nsr;eci1ons. parwd:r 
mamrenance and reoalr o: ouildmg svswm.'' 1p1urnbm_:::;, e1ecmca, etc. 1 , use c 
oursme contractors tor otnet nuiia'm9 mamwr12nce rnpa1r:: mcturimg emerpene> 
reoarrs and o!ner cosn relarec! 10 uni! makH-reaav and rehao .van Tnese cosu: 
varv D\/ sit& end tnern 1::--: an AifowBnce for unexpecreo reoairs 

Average monthiv expenses ~ $670.00C 

Building Supplies: 
mcwaes a1 mwmencmce ana 1an11onw suooi1es ror c:ame1oi Hole' Also 
mciudes furmture. beading. apoftances. floormg suppile;:; for unit rnaKE.' ready 
work as we!! as uniforms for moinienance staff' across tne s1c~ sites anc:' 
necessarv equiom&nf or tool purcnases for comoletmp neeoed mainienance 
wo1T ar Cameiot Hate! 

Average n1onth!v expenses= $2, 193.0D 
Elevator Maintenance· 
Based on currem costs. !ms line nem mcwoes :nonthiy service fee msoecrtOI" 
and ceriif1ca11011 ;'ees. ana reomrs. tor the i1ve ouiio'rnas wim eievarors 

Average monthly eKperrses ""$366.75 
Pest Controi 
keci.'ia 0 nuiiding nest control servrces mcludmg msoection::;, peer prevenlion anc 
tremment, and renam umi trearrnenf and renac as n6•cessBn· 

AveragE: monflll]f expense&= $333.40 
Trash Removal· 
lvionthiy rrasn remova 1 plus oerioo c rem&i oi aet>ns 1.1oxes 

Month1v exvenses "" $809, 1 O 

1 eleohone & Cab1e· 
Lucqer IS DilWJd on currem expenses mcwmnp ott1ce 1emJJnones ro1 DIS/-: anc 
Sprv1ces T2;:,ms. vorcemai! tor DISH am1 Service,<; Teem. mrerner cosrs for DISH 
ano' Servwes Teams. and cebic T\! ree'.! ror communitv so1Jce3 anc 
mwntenance and reoo1r cosrs ror onone svswms 

Communitv Buildinc and Eviction Prevention· 
DlS!-7 sponsorea aciwif/es jor tenann:. community meetings ere.. anff ofne: 
expenses related to 1iuiidinq communitv ano preveming evicuor 

Averi!J{:fft monthly expenses°" $160.00 
On Site Services: 
Suppor! Services Teems Jed tenant act1vitms, servrcec,· ano orograms mciuo·1r 
Foor:! BanK pror;rams noiiCJB'i ceieDratmns. comrnumnr bu11o·mq 2ct1viiies 

$1,000 x i2 0.986 11,837 

5)375 x "12 0.986 s 4,439 

$670 ): 12 G.966 $ 7.93'r 

$2,500 ): 12 0.986 $ 29,593 

$367 x 12 0.986 $ 4,34 1 

$333 x 12 0.986 3.946 

$808 x 12 0.986 9,577 

$160 ): 12 0.986 1,894 



Tides Center 
Fundin-;; Source MHSAIProp 63 
Contract Term- July 1, 2008 ·June 30, 2018 

--::ur:' 1 meis Gemo· iF DfSh ac11vmeo· mc1ud1np 9e11t1rcil iwniii!' 
; , rv'n' ar:o reiawr: ;nsurancr· com:-

Srnff Development: 
1 rammps wor.k:snop;; 31" re1arec expense:::; ro:· empwyee 1Jrore.sswrw. 

!levetopmen:: anc 1ncreaSfH:! mwlnv of serv1co neiiverc· 

Credit Reoorts· 
Backprouna cnecks (e:redrl his10rr, out i::; recoras search anrJ cnmmai; fo· 
nousmp applicant:: 

Staff Recruiting: 
Open :;ref oosiiwn uovenrsrnp and mwrec costs. uacvgrouno ciHJCA~: on ne;,1· 

hires et:: 

b§gfil.__ 
Atrorne~' Fees ano court cosrs for renant mn-asy nonces. supuiateci agreemenrs 
ano evicuon proceod1m:;c; 

5:st1mareo rncn1t:/\1 expen:::ec ::= 8410 7f: 

Locai rnwei rnGutreO' wr worr /non-commuw · e:menser;) m-:.wr1m~1 pvn11: 

tnmsnorwttor-. rnii&n9e. parkmr:r otc 

IDAFra\lilli-~l!!REs:;f~J!fi!j,liftflfialifeoii!t~J<ii¥PfoheJ 
bnef aes-::npucn of expense 

Formula zo calculate amounc of exoense 

TOTAL DIRECT COSTS 

INDIRECT COSTS 
TOTAL INDIRECT COSTS 

APPENDIX TOTAL 

$411 x 12 0,986 

Appendix B-4B · 
Appendix 1erw 711113: 6/3Dli'4 

Page~ 

$ 

$ 

$ 

$ 4,862 

$ 

$ 

$ 

85.232 

$ 

s 376,502 
$ 
$ 

$ 376.502 



I L A B c D E F G H 

f-'.:2_1 ___________________ ... --~~-~~~~~~I.,~~Er.1e: ITities Center- DISH 
~ ____________ C_o_n_tract Term: I July 1, 2008 ·June 30, 2018 

_ _f'Uf1dm9_S()urce: I HUD Grant ~ --- ---------·--

l 

5 -

f--"C _ _,_ ______________________________ ,, ______ U,~t.Jt,:_C _OST ALLOCA J'.101'_ iBii'\i_ ,io,.i:•.Ki_i,i v.i,:ir,'_,i_'_--MMrm_tt>J'1i;ii ________ : ---------------__ - --__ -_-_--i 
' : : -

·- - -------- _____ ,,__ ----------,---·-·-------------------~----------------------- -----------: e SERVICE MODES 
Prop, Mgmt. Days 

FTE Sa lane~- I n/,_, FTE 

~ ~ Generai Manager U.5( ~ 1B.4T' i IOQDA, I s 1EAll. 

12 r ,t..ssfstant General !\Jlanager (1.50 £ 12,827 IOOS', s- 12.927 

1.60 f: 31 054 100°1c . 31.06~ ' 13 Desk Cierk 
14 Janitor 0}', 2- '16.QAL '100°1\· s 16.04L 

15 Tota! FTE & Total Salaries 3.35 $ 78.503 100% I i I s 78.503 

1 G ;: rini;:ie Benefm; 37% ' 28.8~ ', 100% I S' 2S,b1' 

~ 7 iota! Personnel Expenses s 107.313 I 10 ' I 107,313 

' ' 

:=xpenditure " Expenditure! "' " " 
1& 

,-T9 !6perat1ng--Ex_p_e_n-se-s--------c------.,---····-------ir-cE-xp_e_n-di-tu-re-r--,-1,--,,--~-,'---rr----,--~-C-o-nt-ra_c_t T-o-ta-1~ 

! I 20 !Occupancy 80.96', 100°1i s 80,961 $ 
$ 21 Matena!s and Suppiies : 3,16b 100%: i I s 3.166 

00 
L" General Operating I 3,359 ! 100% s 3,359 

23 Staff Travel 
' 

8 I I 
24 Consultants I Subcontractors I 

25 Other • 
, 

26 Total Operating Expenses : $ $ 87-486 i 
27 I 
28 Total Direct Expenses $ $ 19;;,799 i 

29 indirect Expenses $ 

30 TOTAL EXPENSES $ $ 194,799 



Tides Center 
Funding Source HUD Grant 
Contract Term: july 1. 2008 - June 30, 2018 

Salaries and Benefits 
G~nerp,1 !yi211aqe· 

BUDGET JUSTIFICATION 
T!d8S Cente~. DISH (HUD) 

.., "•'·• . '·"n'""'°< '''' ·fl~JET l2· ''.<.[,lGIY:ibif· for th::. ".)·J"CF U> :·;.ir•i;· of l'llio IJiOOeli-. :,:me 

2 Wf-li·Gi':<' "'.If• ""'IHllCH' ~')1(1ET ~)t,,<i'!'l"l[:: (' n~_;tH"' r.crr:r:P~mr·• 'Pl"" ·;,1: SDC"!'Cable 

law:: 2r.:. r c:;u:· lie· - : T.H-· -- "' '!C7"" nt;lt :x::;ut~;: r:c:" .. k·J':i ;:~-- · - •c"lo:::: 
:;;upoc:-nive e ,·iron "Ent i· :.,, re>;10c-.::::. rrw:·:::ios· '1'Li!E s·,af ·0 rc -~,e;r ouue:s. 
1meracrs v.n-- s··\o suN::n,1 ;"> vE: au- Col12oc"r;.1 ""S wi'.h :'1r:«ii:e :o; ;c: or: services 
provmers ?n::i !:PH m pur· uri o1 exccc1•ence Re >:·rtS to U-·' D1rec1'.' 

f\ii1n1mum C·...;alif!cat1ons: :'. years oi m~'nagenai o~ oroiect ''°mm1s:~<·> on 
experience.- reowte\i. C>emonstratec e100rienc<: m ieaders"1ip. m8nP.uemen. and 
suoervismn reauired,:::.xtem~1ve ex;:,(;r·t-:nce 'Nit!· cus10mer serv1ce r:cJV!s\tm or 
ciiem rel&1!or1s reawrcd. E.xpenenu <:nd eaae-r-1ess w worh in a ;earn 
env1ronmer:- requirec Pn:-,·1ou2, pr;:, ci:v m::;n icement expenence ;., ptus 
Profession<c' training 'nay subslitut · ·y eKpLnencs 

Annual Sal;;;ir,1 $ 

Lmaer tnE-: ';uoerv1s1on c tr'e Gene ;-,i Manager. ass1s1s W!:'1 ali ast:>ec;s o' 
property msnagemen: Responsibi1it1es rnciude ass1stmg with rr~- :;::i!recuon and 
reoort11w. wo1·k order cooro'1na1.1ori. re nan! commurnca!1or .. 1.ena111 E;::l•/i11es. ar1d 
ether asr:;sn,-; of building opera!mns .. Ll.GMs also serve as tront dee> crerl\5 fo'.' 
two shifi.s ser we:ef; 

fV'iinimum G-ualii1cat1ons: 2 years of projecc admirnstraiion experience oreterred 
Expenencc; with customer service provision or cliern relations requ·1red 

Annua! Saia!"'' $ 
Oe.;;A . .Qlft.r.ls 
Lmoer the, suoev1s1on ot the General IVlanage;, tne Uesk Clerks reoresem 
p;Dtoe:-t:1 rr.::·: 1c;(.1sment Dy greeting 1enants ano visitors. mnnrtonng oui!din9 safety 
an(1 :raffi:. ;>nc communicating approonateiy witr1 residem:., guestc.. serv:c0 
orov1oen W"<C: staf-r. 
1/nn:murr :..1uaiit;ca~nnr· Genera! ofi:ce exoenence preferred. ExperE'!nce wi;h 
et.:::-,;ome; serv:c£": rrwis1on or clierr. relations preferred. ft.odit\1 i:o re2C. \Vrik ane' 
follow 1ns:ru::trons. /l.bilitv to answe:- te!eohone ano gree !.enants ar;o guesrs 
ucariv sm: :J:l."lfess1onaliy. Ability tu wri\e messages. incioem reoon:s. and othe: 
nmes 2n'1 coc<Jments 1egib1y ano sc:curately.Ability w multi-tash 1n a fasL paceC 
worl, env:m:iment and abilitvto pr:orittze among comoetrng pressing issues 
Ab1iirv :o ~12nage expectations aric rneet oeadimes ma timeiy and efteciive 

Annual Saiar.;"' $ 

Jfill!filr 
Unaettne suoerv!s1on of the G·eneral Manager and the .:=acilit1es Mana9e: 
ma!ntams the 9enern1 c1eanlmess of the ouildmg 1menor and e)'1enor 

Minimum Qualif1cattons: 1 year or more in janitorial worl\ reowrec:L 
:::xpenence w!tn cum.omer service prov1s1on or ci1ent relations preferred 
E.xpenence ana willingness to work ma mam environment required Profess1ona: 

1ra1mn9 mav subs'l11ute for experience. 

Annual S21;orv = S 
Total FTE & Salaries 

LoJ?.Le_gnfiliJ§.: 
Tides Cemer's fringe benefits rate of 37°/C- includes tne fol1owm9: oayroli taxes 
(F!CA at 7Afi% an;.1 SU: ac 15%,}, workers comp a'. 8.7%, life & disability 
insurance~§: .7~:C. nealth1dentai1Vis10n coverage@:! 17°;,. anC 2.T::o defmec: 
conmbutmr. 

Annual 
Salary 

54,567 x 

38,175 x 

28.659 x 

3'i,588 

FTE 

0.50 

0.50 

1,60 x 

0.75 x 
Z.60 
37'/o 

Apoendix 8-4b 
Appendix Term 9/1113 - 6130/!',~ ''" 

Page 2 

% allocation 
to Funding 

Source 

0.677 

0.677 

0,677 

0.677 

$ 

Amount 

18,477 

12,927 

31,054 

16,044 
78,503 ' 
28,811 

TOTAL SALARIES & BENEFITS =================='S==1"0'°'7 . .,3.,13'= 



Tides Center 
FuBdi(\9 Source HUD Grant 
C,ontract Term: July':, 2008 ·June 30, 2018 

Operating ~xpenses 
:occupallcv:: 
Bs:nl.., 
()!,", :o ?.or;: 'n1!' i1m:· rwrn 1nc1uoe'.\ soa::;:,0

, rem co:::r::: ,,._, TJc: DiSi-! Cs mw r:1nr 
=·a :·i11t1es Cemra1 Off1c·:· !S2J;7(Jimonih; ant! ;nc :sw :_.omrnerciar s.<,,1cc 

~<ft~ .. au:iJt2~s:-1m;_:. 
Monthw oas anc erec!r1c, se:-v1cG el E:mores~· i-lotc; 

Currem averaae rnanth/11 expense $3.GOD X 10 mcntn:: $ 

W£tf:lr.and5~~e..c 
1'\/iontn!v watu.r ano s9wer utiirr:-' cos1s a! Errwres:: f-rrn>:J'° 

Curren: month!\! expenses S: .:J.55.2t;· x 1(1 montn:: S 

_Bui ld_iD_pjJJD1L8._i;.R.filLQ, _ _f_~,§.DJ9.i;;~m.eJlt 
Tne irne c:aowres expenses ior ai1 reqwrec nenonic 1nsoecf'i0m' .. oer'iodw 
mainrenanco anri roparr or nuitdmg svstems (piumDmf;. eiecmca' ere.;, use c: 
outside conrracrors tor otner DUiidtnfJ mamwnanco iT!Oa1rs rnc1urimu em0r9enc·.
reoa1n ana other costs remred to u/'!i; mB!«-;1-rearJv ano rohat; war!'. These cosrs 
van' b;-- sire enc! mere 10 on allowance for unexnecwa rer.;wrE 

Averaae rnonthiv exr;ense.s at Empress are $!!05.1C $ 

aiJjidir:ia suQQ!JSl~ 
mciudes afi mamrenance ancj 12nitoriw supoi1es for 2.mpress ,1..1ore Aisn muudos 
furnitur0, oeddm0. apolrances, f1oorm9 supnires fer unit make reaoy work as we1: 
as uniiorms for maintenance srafi across tne six s11es anc! necessary ecuiomen1 
or wci ourchases for comp!efm9 neederi memtenancf! wori( at Empresc; Hore! 

A ve;aqe Monthiy e-xvenses :::: $3.000 $ 

Ei~y___gtor Maint§fl_~_ru;s;_;__ 

3aseo on curren1 costs. this lmfJ itern mciudes rnonthlv service fee, mspectior1 
ano certif1carion tees. an(! rooarrs for the rive bwi(imas witn eievawrs 

Averaqe monthty expenses"" $234.52 $ 

E_('rn_t_C9.01IPl 
Reguiar owiding r>esr contror se1-v1c;;.s mciud1np mspecuons. oesr prevention anc' 
rrearmen!. ano' renem um! rrearment ana rehaD as neces.sarv 

A veraqe montf'tlv exaenses ""$400.29 $ 

Tra~8§.!ll9Val: 
Monthi'<' trash remove! 01us oenodrc renia! o! aeons boxes 

/Vionthtv costs avera_qe $1.531.75 $ 

L$:!SlQb...QI!_e_ & C_:mi~~ 
Buaqe; 1s Dasea on curreff exoenst:,s. mc1udmq office teiennom1s tor DIS!-: ano 
Se1v1ces Teams. vrncemaii for DISH anci Service.·:; Team. mrernet cost·! tor O/Sh 
anC Services Team:;_ and :;abte n1 fees· inr !::mores;; i-iote' 

Avera_ae morrthiv costs· averaato' $1,437.52 $ 

Genera! office supplies mciudmg pnntmp & auoiicatinp fot D!SH & Suppor;_ 
Services. oosmofr onnre.·- suoolres. comourer suoolies. office furniture ere 

A veraqe monthi\! costs averaqe S467.50 S 

C9 . .D1tr-Unity Bi,!Jl.i:li..QCL..Sf"ld Eviction Prgy~,o_tior:. 
OlSf-: sDonsorer: acfiviims fD' tenants, cornmunirv meetmos er~,-

On.Site ServJg§;,;;,_ 
Suopor' Services Teams ieC mrmn; acnvities. services ana orograms mc111e1mr 
i=ooa· BanA: oro91on1s. floirde._vc.=clenrai10ns commumiv :JLJiid1n9 activities. Si1arr:ic; 
conratne'" s1erv1c&D ArrwnconJn 1m1unreers the'. sunoort iiH' rieiiven, oi sorv;uJ« 

$ 

s 

Monthly 
Expense 

x 

3,000 x 

1.355 x 

905 x 

3,000 

325 x 

400 x 

1,532 x 

1.438 x 

468 x 

x 

#of months 

10 

10 

10 " 

10 

10 

10 

10 

10 

10 

10 

10 

10 

Appendix B-4b 
Appendix TeITT, 911113 - 6130/1" 

Page 3 

% allocation 
to Funding 

Source 

0.677 

0.677 

0.677 

0.677 

0.677 

0.677 

0.677 

0.677 

0.677 

0.677 

0.677 

0.677 

Amount 

$ 20,317 

9.178 

6,130 

$ 20.317 

2.195 

$ 2,711 

$ 10.374 

$ 9,736 

3,166 

s 

s 



Tides Center 
Funding Source HUD Grant 
Contract Term: July 1. 2008 - June 30, 2018 

General '0POO!uii'i:f~-:; 
!D~JJian:;_e~_ 
Cosr io rnsurr Tmes Cf:·nw- re· D/S.r: 2crivit1e~. muuarn;J qeneral f;arn11!\· 

vruoerrv. and re!areci msurmx;e costs 

S@ft J~.~EilQPrD.!:?:!J.\: 
Tr;:,::11r:9s worKs11orF c:n re1atea' expenses TrY en1otO\'(-!f:· ornie.ss1ona 

cJeve!Oomeni ano ;n::re2see Gualii'i c;· service doi!verc. 

_cre._cj_i'. RGDQ!l;>~ 
DacK:;. ·~,r.a cne::l<s rcrc,oc!t' mstory nubir:: record:: seercn anrl crtmmaf,; fc.• 

n:;usmc eoo11cems 

~t8fJ_R§c_r:u_iJJoo; 
Open staff oosit1on adveri1smg one rewreCJ cosrs. nacKgrounr./ c1'!eC!fS on nw~ 

!11res etc 

LegpJ;___ 
Atrorne_v Fer~s anc cour: ccsrs fs' mnwr ren-02·/ no11ce:.. suowe;wo aareemen;:.. 

Dnd evrcilon nroceed1nos 

if her; 
Anm1n1s;reirive .;::.&ei .:::1sca1 0pons:;-rsfllp TIOes ,.:._0nre·- provide'.' iuf; "'"'; :Jiu ~e: 

TOTAL OPERATING EXPENSES 

TOTAL DIRECT COSTS 
INDIRECT COSTS 

TOT AL INDIRECT COSTS 
APPENDIX TOT AL 

$ 10 

10 

$ 10 

$ 10 

Appendix B-4b 
Apoendix Term 911113 - 6130/1l,, 
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0.677 

0.677 

0.677 

0.677 

s 

$ 

$ 

$ 
$ 
$ 
$ 

87,486 

194,799 

194,799 



' ,. I A 8 c 
Contractor NamE' Tides Center · DISH . 

_____ gonrracfTerm ,July t 200B. June 30. 2018 
F_ut:i_0!ng Source: I General Fund 

D I E F c I-' I 
, Appendix E:-4c Page · 
Ap'oend1xTerf11_~"/)11JE&i3iJ]iC 

SERV~CE MODES 

Prop. Mgmt. Days 

FTE Ssianes % FTE Salaries % FTE Sa1anes % FTE Contract T otais 

I "1 General fVianager 4.5C ~ '70,58:~ I IOOS: s· '170.:38: 

"',2 !P.ssistant General Manager 450 $ ~IS.341 I 1001'.lt ' : 3 DesK Cler~, 21.Bb s 435.015 100'> $ 435.04~ 

1.:: Janitor E.5E. $ 187.620 '100% $ 187.620 

15 Director 1.8C '14S.640 100% s 145.640 I 

16 Deputy Director ~ .0(1 ' 5~1,21~· 100°1' ' OS.21'.· 

'r Operations Manager oc 3, 35 4£2 ' 1001>(· s 
: 8 Facilities Director ': 01 2 5SA99 100Din l 
19 r-acilities rv1anager 1.2·:· 7L._l,20 100"11 I 74.421• 

20 r\/1aintenance Worker S.80 s- 173,984 I 100°:(. ' 173,98l i 

2·1 Facilitles OM/Pro1ect Associate :.oo Is 31,781 100% s 3'1.781 

22 l1otal FTE & Total Salaries 52.67 $ 1,499.558 100% s 1.499.558 ! 
23 Fnnge Benefits 37% I 553.1 i2 ! 100°/c s: 553."'12 
24 Total Personnel Exoenses ' s 2.052.671 I 100% I 2.052.671 

' 25 -. ·----------. --- ------- --- - - -----+-------__., ________ _, _______ ...;._ _______ _ 
26 I Operating Expenses Expenditure % Contract Total 

27 Occupancy s 587.903 100°1u 5tl7.90'.1 

28 Matenals and Supplies ' 2 102.60[: 100~/c· I 102.600 
29 I General Operating 

. s 103494 100% ! 1G3.49L 

30 Staff Travel s 83L I :00°,; ~ 834 

3·1 jConsu!tants ! Subcontractors r 
0 154,453 100% S· 154.453 

32 Other i $ 311 A65 100% ! 311,465 

33 Total Operating Expenses I$ 1,260}49 100°11 s 1.260.749 

35 'Total Direct Expenses $ 3.313,420 i 1Q0uk Ii i- 2.3':3.420 

36 Indirect Expenses : I II s 
37 TOTAL EXPENSES $ 3,313,420 100% s 3.313.420 

38 
126.801 : 

$261? 

392 



Ticies Cenwr 
Fundin9 Source· r_.;eneral Fune 

Appendix 8'"42' 
Appenl'.iix Temi 711!~'.' - 613011~ 

Page 2 Contract ·1wlT'.: Jtll\· 1. 2008 - June 30, 2018 

BUDGEL JUSTIFICATION ........................ . 

1-·-----··-·-~-·-----

~S"'' _:,.'-',1''.I'.' :.r!S' ;;;,;: 

Annual 

-··------··--·-·--- -·-----·- ------·-----1 

-- ---·-·--T01;a11ocat~-----·--

to Funding l .§_~.?!:!.0S and Bene!Lts f c.enern1 Manaoe1 
---------------------·---s-'"""<Y"-____ cFTcEo.._. __ _,s,o,u""~'c' ___ _oA"m"'"""""'-1 

! 1 ·: . ·.-~;;,·\;;:·;;i I'·;··;;.;;;;. · 1 -I "'.',[';( l''Ol'i'• "'''Fl' 

:.p. 

,.,_, ;i;: · ··ni 

CJ1 :rlrii'. ;rnv• 'NlT r' c:1ana9er;;i1 c;;r nrcic::: aerr,:n·'.~ rauon e; r:.en· ''>· 
li~~!LC·<~ tr&reu eipH 1enu •'1 1eao~~r~.n·p. mDnnuerm:n~ mia stmi 'v:c :c1~ 

;nNed.EXl<~, '.'l'·I'- !;l'.!lO"•i".'lU· 'Nin: i'UStomC' i;H"VIV- !FIN!SI\'<:' c11ern rs1:·, "'" 

'"(:quired h:nu1e ot:· ann e;,pvme;o•. to worl in a tecrr envim• rricr1r reqt:irn 
- ·· •·'P}US prc11u1·1 ' '';nn1 'fl1' rn ex:>t·mence nius f" '''·'SSID~::'· ~~c11rnn~; 1n 

·-111·• ·:tum·;· •:::r'' '>C' 

'.10:· 1 n~· ~ur.,erv; ><n of 'rl\ • ·e~•cr:;I !V11rn:nu as-.rst, Nith 'Lf".~r.: n r" _o;Y", 
r<e consbilirf< inu<.10;., ;.:iss1··; :m: wrm rem coh;c:iin- ::;rn reno:T'' 

(:Cl :'.J<nc;\10n. \ern;~'· '.',I r\'1F•tir'1U\ii()\ te.ncir.'. ilC:fl\li\iC ?/L ~,\('('' <'UGC'.' \;; 

AGM~' i;I'.'\() '.'C!VC i;)~ 1rnnt Q(".$1- ::o;nc, 1U i•V .':nn'.:, Pt" 

·--.--~--c____i_·---·~ ·~·--·~---~· 
·Jualh:c:snons "yeHr·,-. ot mo1ect aomin1s1r8nn;, expen0nc. nrerur,;,, 

;viJ;·, cusmmeo serv:ce Ol'cv:s1on or client r"7:Bt1orn: requ:rc( 

i!esv '.1e11::·. renr'~';qJ· r:H;n0;11 

msr,aqemer;! IT.' ;·ireo;nnc 10n;;n •; ar,r; ·~1s11u:, mcmaoi'lr:i:; tJurloi:Y~: &WT··' c:n:· ;e;c,f1" 

cmcJ cc rnrr:un1c:at:r1Q appmor:GH'·i1y with rns:aernc ~mec.h, serv;u;· prov1aH:o an; 

.e pre1erre: '.:::xnenenuc ·_v11· 

Ab!H'V :C· read. wm1, ;one 
ire: Abilnv t~. snswe: 101eDn,)rn' anu grE:iet rerwnh c;nc g1i;cs1z 

Gsa1lv anc prmess1011all)' Abil1tv 10 v.'f•W messacr~~s. 1nc1cern repGn'. MKI ome: 

tss!: ir' 11 tast pw:e\! 
vvc.~rn env1ronrm-orrt, and abil1rv to pr:urn:ze cimc:r:c: cornpe •np ~Yec,:01,:·· :ssue. 
-".Uittv to mansoe expectations ana meet aeadiine.s 111 ;; '.i'll8''- ·mr; eitecn,1c 

"nt:-;:~1~·;~~r.:;1;;1~;i:-Of1ne 0(,:11' 1·:;' Manaw 2:n:i <Hi,· aci:: 1v i/1an r:::e 
c:eanlme~.:, d me buildw:; 1rnu·1:;- am··, ~ter10· 

vear or morn 
customer service orovision or cltem re1011onc· oreferrec 

Profess1on;o;' 

~r s~. -=38=·=17,,5~; ='='--'=·=so~~~ o.695 

'~~;;c;;;; ;,;;;;;;;;,;,;iii;;;;Oriii,,--··- - ·-;;;;o;;;go;;;;,;;;;;;:,;;,;;;~~-· ~· --:--· - ---c-+·---·-j-f-· --·---1 11 ~- 1eade1·shm ot DIS!-. rnc1uomg 
of tne me:.;sion c! DISH and of the DAh, 1nciud1ng the provision oi ex.ce11eni orooerl\·; 
rnan29ement service. 1 ne Direcmrs are resoonsible m:· tne effectiveness of 
D!SH '.··, f(. empiovees and trre prudent use of its $5.5 mlii1on budqei Tr12 Drrecto:s: 
oversE:-e ;,;i aspE1cts of the or9arnzat:on and its services, includm:;: site operations ' 
ream ouilding and stafi professional e1eve1ooment. 1meragencv co!lanorat1on, 
prop ram develoomenL resourc2 0Hve1oprnenl. venao; relaimns, poi1c-,. 
1ntrasrruciure and intorma\10111ecnno1cgy Tne Dwecmrs deve100 ana susra110 , 
community and ousiness partnernhms to maximize and ievern9e Ciry resources tn i 
addition. tne Directors work ciose1v witi1 thB Tide~; Gerner to provKrn efieci1%· 
human resources services and financial manapemern ami accoum1ns; Memoerr-
of iour person senior 1eaaersh10 i:eam The Directors report to 1r1e DISH ArJ111so•\• 

Board 
!v1:nimum 
supnort1ve nous1n9 and n;mr1 reoucnon reqwred. Leadership and personne1 

rnarIB9ement experience required Exoerience with cusromer serv1Cf\ ornv1s1on O'" 

cl1'.~nt relat1ono. orefom·ec 



Ti01es 9enter 
Fundrnr, Source General Fune 

Appendix B-4c 
Appendix Term 71111:) 61301•~ 

Page 3 Contrac~ TeriT.: Juiy 1, 2008 - June 30, 2018 

w. '\J nrn uv;;rs1pn ( i ~.,, 

h ''''''''' ''iP00VB101"'''" '111 ·1 cf '"1:1u .. mx i(,-· :-wr·· 

t.rnH\' r:rc;u sl'·:, ·nuJ: ">: ex:'' r.2u, irlc -''·"; 1·- ;( h Glic:r 
·;avmerr CiV"' "111: oi cccup;m::>· caw co1.e:';l1cn ;mo rencrt:m; 

~urcment 

JT Lieve1011. an: 11:1;!1..:menrc. or(;arnzat1or1-1,v1ue rmormat101 

rHi ']\' 1nc1u.;·"1 rnan:;,:ns1 ;· ,~on -u:rnniihe1n c;e~; - n' Ds1x1" 
ano Bff' ·-ces ar·umiomi: an.- fmanciai DOi'Cl<Jc. mr:; orcceaure::, 

:Jr1r11n;·:_ outc • ·e measurernen\ ano cornrscc "'DU\ln!.i. Civersee.s 
s1·at1Cm oel :q..1enc1ss .. an::! rsconcii1Btron;; :·:n2:mr;, C1psrm10::~ 

zw:i fCaciil\les Ofi1ce Manaqe: 

(;11i<iifrcat:om: Aarnirnsrrativc, and r:wo1c~::r manapement enJenencc, 
CA:iile1;E G8\J'SR or eau1va1em exoerrence preie1Te0. Sup8rv1s1or: ans S!N'· 

'isr'C.C' :xeferrer; ~xpenence with cusrorrw~ serv:ce prov1~1or1 or c11e1'L 

suppt11%. and mcilit1c;s coorc:naiiu' Loord:nmes cav-to-d?Y 
bookKeen1ng 1n col!<:u:-.•oranon w::h tnf: T:ces Cerne:. 1nc1uwn\; 17.avab1c~; am: 
receivab1es Assists witn occupancv dara coilec11on and renonmq, managtw HF 
cooromation with l;ces. and manages other oro1ecrs 

I 

M1rnmum Oua!if1canrn'K': C'~ot1e~F' deqrec c;r eouNalen: expenrmcs prnt(~rreC. Cm• 
yeai· oi adrrnrnstrnuve and project mBrn;~mment expenercce mrm1red. Pmiess1or\d 

rra1n:rn1 may substitute ior exr:>enencB. Ease mm eflic1encv w1til M1crosot Otiicc

sottware suite_ rnclud1ng maensive exoenence with \Nora and :::xcei am! emai 

mana9emen1 t:xoenenu) 1n creating torm:; i'lno managmg shared e1ec1ron::· 

tolners across a nerworh:. Database and Daste website exoenencs a rnu~z 

Exnenence w1rn customer ser111ce prov1s1on er c11em m1anons orererre;'. 

~If&.-.-~~:~--·Q&§I~-=~-~i~-=----·~1-4.§;_I 
£..§Qi!it1~s Di!:8CJ£~.. '" -.,-" .. ____ ;......,..f~--·--~~- .. --~··~ .. ·--
The f-acli111ec i-1,F-!Ctor oversees all aspects of iacilim:s olannJ;~·a·n·GOPer8~~---------
al! six Si'.es, 1nuuamq manaµ1np f-aci!i11ec.; ream ot ;w0,ntv emo101'ees. iaciiinec· 
budgei aversion~. worK order am; unit m2Ke read\' oliinning and execut1or 
proactive coordina11on o-i w&ll-ma1nta1ned nuildmgs, vendor relatronsh1ps anc 

consolidanon Oversees aii caort21 pro1ects, coord;naung worn witn build1np 
owners. contractors. and consultarm: ~nsure lil'e sate!\' and emer9ency response 

, I 
sysioms am eltec1ive and curren;, E'.:nsures ehec1:1ve and proactive commurncanon i 

witn ons1re staff a2. weli as proiess1ona1 developmen; ;:md trninrn;i fer aii;: ac1lmec 
cmp1oyces Manapes Facilirv rvranagers !v1eml)er ot four oe1·son senior leadership 

'"°~~'~'-,-,-~-''''°'~,,,-~,~-~-~-,,,~--------------
M1r11rnurn Qualif1cations fl Years oc more 1n ski!mtJ ma1rnenancto won' remi1rec 

LJ__ ----~-- ----H----1 
' , I Expenence w1tn personnel managemen; and staff iraming re-0u1red Experience 

witn customer service orov1s1on or client r'2im1ons rireierrec 

_ P.nnuai Sa12r~.-~. $ - ~~3:~~~ _ i .qp--·~-~~ --··-~~~--- ~~-'---~1~ 
Unaer er+ suoervis10, of tn;:o, f acilmef. L:l1recw~. the f-aciiues f'/1Bna9ers wi!i serve ac. 

suoervisors and roreperson ot mree ouildmqs eacn io~ ail maintenance work 1r. 
coliaoorm1011 with tne F ac1lines D1recto:, tns l\ilaintenance Workers. and tn,,. 

General Managers FMs wil! work w1tn contractors. vendors, and otners to ensun:: 

proner, cosi-efteciive. ana proactive ma1nienanc8 oi each ouifmng 
1 

, 

0M0m-,m-cm~w0o-eclcii1-co-t-,o-o-,-. c5_y_e_e_"_o_t_o_<_oc_e_,-,-,ckcili-eoc,-m-e_m_t_en8f'.;(;8;;::;0fr~~0-~1~-----1--+--·-~---·-· .; .. -·-·---.. -----:---!------
i::xpenenc(·: with personnel manapement and stsH irmnrnq requireC: E:xoenencic· 

. with customer service orov1s1on o: c11ent relaimn:-: preferred 

Annu,1! Sa18;:;~;i-$~~-]?.]?6 I x ~----(~~~· ·--i x ! 
_fv1alriiilnanceworker--~--_--------------~~~. . ---.. ---·-·· 
Under 1he supervks1on 01· 1he '' :acil1t1es Direc:o:- and F acil1ries Mana9er~ penorm0 

1xevent1vc correcnve emer9encv. cosmeu:: ano routme m21menancf; 

M1111mum Qualit1cat1ons· 2 years o; mor·e 1n skilled ma1rnenance won·_ reou1reG 

C:xpenence witn cusrome~ service prov1s1on or cilent re1ai1om, preien-e::; 

: ' ' 

0.695 

··1~n·nuaT~~3.180iX---5~30-·--,,- .. Q.595 - : "' s 173,984-

Fac~l-O[eCI~cl21c-=:___--=="=~-~=-==~~=~~=·===~·=~-~-- .. --------------'---·=-·~-~~==--:====-~=---_-~----
UnCi\'' tr,e sunF·r·v1s1on of m' r- c:cilit1es Manage the Faciiines '.::Jfiice 

Mana9e-r/~'ro1ec:t J\ssociat8 wiil cooro1n2t(;1 aom1nswt1ve tunct1ons o~ the racilii1ec-
1econ~. :nciud111;'. conn-act a-no vendu co::iro1n2nor .. 1nvenmn:_ b1!1 reim: 

sc11B<-:i:;11n~:. wori\ order:: 2nd om0 1
• cenrrn: a0m1rn.s11·ative wn:;non:; 

'.vii: a1su manage varo1us sr:H·JC'iJi prci;eCL· 

~--~~--~~~~~~-~-~-···---

M1111mum Quafri1ca11ons Hi9i• School Dmlom?. :·>· years o> aom1nrstranon suooor· 
exoenence required. exoer1enCfJ m cons!rucnon ano 01· m;;nntenance offices a rnu::: 

: ypc 30-40 VVPM. ''rO'f1c1en:::v with MS Ofoce 1ools mcludtnq MS Pro1ec! rvlrinaq_ff 
com outer ineracy wim a commano or otner ofoce sonwcre inciud1n9 soreadsneeio 

wore processing ano dmabase apoi1ca1ions Excei1ern veroai ano writrer· 

commun1cBi1on ski!!s 

' ---- ,~nnu<J!Sr;iap;cc-: --45,i48---,,-oO-:x--o.S95 -
"Total aiaries 52.87 

Total Benefits 

31.781 
'\,499.558 
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Pape s Cont~Bct ··1erm: July 1. 2008 - June 30, 20~8 

Operating Expenses 
Monthly 
Ex ensc I #of months 

'% aHocatmn 
to Funding 

Source 
Occupa:ncv· 

----'~-c-_-_-4)?~_;~:~==:iL~=. x _ __Q_§Sl_ _____ :.-
, I: !!ne 1tc11 -ln(;!U.· ;;1wn· ··em cosL ·"'Irk DT3h :.enrrn· anc 

mor;tr-;1 an:J !iE S'!B-" C.0:;1mer.:;;.1 sac;;:? r:· U3'.' 

--- 0er 1:;,1!1· 1"1;1 nwm1enar:ce r£·1·:·-· nuuama emer901l:·· 
!"8i&th It (jt)j,1 tni!k,.,...reeCJ:- 8Ji) 8D l'iOr!• Tne~w COS!i-

·Ye is w1 ;;/i.1Ncnce ro· unexuoclerJ reoa1rs Mcnfl'ii»' cost: 

---:::-:::::;;;;:-::··.-=-;-~·;·-_-;-:: ::::JI: _ ,,,,g,941;~::=:11::::::~: 
l';f3'i\-20il/')~i0>i1iH1i., -- ·.;I :(f 1i-ir Ii· i:.1'!1 '""ii.1(-;){ii;f;/1 ::--

: ': ____ 13:'..521 

c:~' ~i; 0'-111'.! i'Ui:J/JJ.'fJ.'.' I/Ji '!Ill! ffii;ll(ii ffiiKi/ WO/' :.,.<)/ 
'<·1c:< uv .'·IX c;w' 1n0 neccc;c;.snry ecw ,rr;01-

l~i~~ii';";~~:;~;v;";,;:~_ij;"j~'/;;;;;:;~,1w:';';;;: c: 1.vorlt acre:' mes· ,_·,re: -+------------~-~---- ---=I 
Et8V1ilor Mamtenance I s; 2,361 1 x, 12 'x D.695-- :-;·IJ=~-·-1s_.§?[j 
£se1vr' 0' ::11rrer ';'.\~!: 1111s ime 11em mcw1ies'Fiii5nffil11 Si:)l'V!(;_o_c_e(-,-,-n,-ep_a __ ,-,-m-,-a-a-rJ-'.,'--==~c;.-~~--"~- I , 

cert. ;;:nN;1; ;;;;•; mw r0oa1rs for fns fivn nui!mngs witn eievarorc lv!ontilN service 
ii"!~_: ei:p·c _5!;'.~'@_0f' $2. 36'! aero~ s 5 mre.s 

___ · ~S-~7~,3~6~0~'~'~; __ --i1~2 _ _, o__~Oc.6~9~5._--'-: ""cc~. S-~---6t358 
-~mf!,'"" D1.11:U11 n m::;t C<Alrff:· s:c.·rv:: 1-s mtcuwnp m1F1:f; v m::nccr1ons, oe• 

1.1rew.1n11nn an --~-·)Ff!.l!f ·:G11:C.Jf:'i.li!!J:.un11 rreBTll_Y~'UL Q!.!' " 0 nel.J iJS ne__f_G 0F'-'c1_--i-----'-~----
"flt!li~!_E1~~Q.~ifJC!l_(J~l'.' c9~:; _a1!_er'2pc $7,360 ac;ro_o_>s i __ ~;i~e 

' 

ifBSh"ReiliOV&! : s 7,3u~ x 12 1 x o.69-s ______ ,·_= __ -:_s ---.-_-._6-_' .. -".' ... _2~
1

1, illi0ntniy 1rhS' '''-''ll0ve1 01us oenomc rerirei of neiln:o boxes Montt:IV costs aver ape 

3C ncn .. o::__,:ne 6 _!:ij!!_':_ ·-"---·----... 

_______ -=-__f$- ___ 5.034.~ ·. -:::_ 12_:~=l~=:=_o.595· ------~--~L----=-_={j399 
')rii;"" WJ!Dno11e.·-, for L 1:.:~, w1,-

lm>1 SP' v;Oi;i~ 7 eP.1~ O.'.SH':- c:pa111zat1on·ll"U' .. cui1u1f;- ;:mow· 01a1:· enc c;u_w -\, 

I rev' wr cc1m11w:iit!! smor:es e'l!" m<Ymenancs anc 1 eowr cc:sis for pncn1 sr:sr;;;ms 

I ~~_;',~_,_:_ .. ::_:·;: __ .:_a_'_'.--•-o ...... 1r:cwoe{; month!\' cos1s fOi weD-oaseu emaii anr! dccunF', sr'xn;;e -~·-·--
U~m:n1n11.-Casr:. ~1i&_7~r_~;·~.s:p~;~_[;~(i_1~~ e n~1ild1~1E~_!iT(ii~P!N£.§iiiii-ai Dff1£~=-~~--=~=-L-~=~=~-=.=~~-... -·-~~== .. ~-==-== ! "" ·-·· " ' ' 

!~~~~~s~~-~;~~-;:: .. ~~;-~~j~i_?:cl'.T~_;:0~-'-~i1.6?!i:;~~:-- ·-=== ~.~ .. =02~ :~833 ~~~~~~=~~~C£~=_5695-~~t ~~8-~ 
~:2iinii~;&~:6ii:Jt~~1?~~t~~~m~{1~~~tk?!fi;J~~~,~i!~E:~~4\Y.: L_ .. -----·-~~~·-~"-~ .. ~--·+ ... ~-·~--_ -~--+-$------SS?,903 
iM-ater.ialsiandIS;:ipp-i_ies: · ________..i____---=--+o.-
Offlce Supplies i $ 5,848 1 x; 12 1 x' 0.695 := i_!_~ 48)47 
Ge!"'erm ofi1nc supoiles m1cud1n9 prmiinq &-O/Jp!1catm_q io:· DISH & Support I 

ServH.CS. fJOSfai.!L' pnnt&r sunpiie;:. comm.11M SUIJOflfJS. office fu0n~u,tu0c0u00,n0· ---~------'-----c'_._ ___ _; 
Monthly c0$T$·;;-,,erage $5.8..:-7.50 across rne'G oufidin;:y s1res and DISh' 

Central Offic10~---------

CQffiffiUnitBUildm and Ev1Cti0r1Preven!i0i1'-·-·---·-··-------------+-"~-~=-'-'~----"'----'-''-'--"'' "'; $ 6 947 
DI.".! , sDonsoreo activ11ws ro~8iwnlco -CDmmunlf_V"'iTif!etmgs e;c· - - -~-
exDen.ses retered ro i)uffdmq communrh arw oreventm9 evic/101; ' 

taverap-€1 :£,~~·~~across t!w 6 s1i&,'- ~-------------~---_; 

On Site Services $ - -56 9~ 
DPF-~ ::;up/Y~ ''·'rv1ces reams 1ed 1ena"?/i"8CW7fies services ena oroprams 
rnc1udrn<_1 i-'cod Den.\ proqramt noi1cwv c121enr&t1onc.· com1mm11:.J iluiidmp activilies 

Snaros contamer ser\llC~'~'- Amencoros vowmeors illaf sunoon me deliver;: ni ---~---· .... ----·-! 
IVio11tt1l11 costs aver<i_f:N s:.fi&.?I''iii_i:~IiJhe 6 sires ·------====---- ---.. --·---------- _. __ _i __ :__~----·--'-·-- .. -,,_ .. _ ........ I 

·-- -------·------- -------s- --nr2":smrl 
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Gem:iral-Operatmg: 

b~.'i:L~--, 
•• r DI: h'. IOI! 

,-, :;;(NP! vaca1m1: s;cr anr: otne 

i'''"""0'"''"wu; 101"1s11n '.'4 nm: cay: weer ue.'>' ';1e1i ;ove.c,•;c>. Cosrn fry 
:empormY emniovee:; Df' occasion VY 11om1r.1.'>irn11vc, £/Diecrs m~< t;ui1dmg 

I m'nnwe>cn' " prc;rc:n. me/um " n:~ucmmec cos'f£ m Drmec;s,cin<:,I :'(-" i}CO: 

umr:G' afw• n1Jur::. :oec::nfr seiv1u: mail i' sfff!5! owlain_~, r:cm! desrpr 

i"""'''h'W 09c,111zat1onal oevt;10pm"'m. o: 
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A E c D E F G H 
;, , ,, Comractor Name !Tides Center· DISH _.AQf>erid.1x B~5. . £age _1 __ " · · ·-. =---- -= __ C:ontraCiTer,in-,-Ju_l_y-,.1,""'2"'0"'"0e"".-J.,..u_n_e

730'"",-=2"'"01"'8,------- _l\PPEl"d1xTer~_Jl1114 · 613_01.1_5 

3 ....... __ F[Jnd,1~9§gurce IF . ..:Q::.H"'C'---'------------- _ _ (;lvl_S:_ 6380 _ 
4 I i 

. ~ i - =-==---···-=---. -,-_-_:_=== =---.·-=-Q o-s--~~>~'~·''-.~·""--LLf;.·~:,'' :O:c'::c':c:' :,::L, ,·· ...... -~~<~~~==~= ~-== =-= :=JI 

~·· ::=j ---------· ··------ --------- -- -------------

8 SERVICE MODES 

9 !Personnel Exoenses ! Prop. Mgmt. Services 

'" FTE 'I contract Totals I 10 Position Titles FTE ~s 
~,a1anes % FTE Salaries) n;~ FTE :,a1anes 

·14 Janitor I 0.2C, CJIE I ':Oo~;) I i I' E.31L 

20 Facilities Manaper 0. 1~, 8 7.16~ I 100°1( I I Ir I .1C1 

2! TVlaintenance Worker 1120 s· 8.636 1oou1, I J; 8.63f. 

23 Total FTE & Total Salaries I 0.53 $ 22,114 IQ(Y!r I i s 22.11L 

24 I::: nnoe Beneth~ I 37 (}0 - s.0·1s 100'/, i '. b I '1(, i I :;, 

2b , i 0121 f'ersonne! Expenses I 30.230 10(1°;~ g 3C<23C! 
' ---

26 I 
I 

f--- ------- ·"-.. ~·- -
27 Operating Expenses Expenditure % Contract Total 

28 5 

29 Occupancy I s 22.~1f, i 100~;_ I S. 22.415 

I I 30 Materials and Supplies $ 2400 I 100% £ 2,400 

31 General Operating 
' 

$ I I 
32 Staff Travel s 
33 Consultants I Subcontractors $ I ! 

34 Other I $ i I I 1 ! 

35 Total Operating Expenses $ 24,815 100% I s 24,815 

I 36 I i ' ' 

I 37 !Total Direct Expenses £ 55.045 100°!~ IS 55,045 

38 I Indirect Expenses IS 
39 TOTAL EXPENSES $ 55,045 100% $ 55,045 

40 

41 Number of Units of Service (UOS) per Service Mod 12 12 

42 Cost Per Unit of Service by Service Mode $4,587.10 

43 umber of Unduplicated Clients (UDC) per Service Mode N/A 

I ~ IDPH #1A(1) - ------·~, -·--



Tmes Genier 
Funding Source. GF - FQHC 

Appendix B- · 
Appendix Term: July 1, 2014 - June 30. 201'. 

Contract Term: Ju1y 1, 2008 - June 30, 2018 

BUDGE1 JUSTIFICA TlON 

% altocation 
Annual to Funding 

.§~~'.!~~and B='""e"f"it='~------------------------S=''='=~='---='=T='---=S=o="='c=•~--=A=m0o0u0n=l~
,Jftf\!IQ'. 

Minm ·;n Oua!if1::::anons ··.1ear or mnre m _1aniwna1 WD''' n•qu1rec 
Exrv~ff nee w.th cuswrner · '~rv1ct' ornv1s1on er ''liem rei:mcc;,-, onifr:irred 
Exec1 ':mce and •Nilimgnes, w work 1n a team f; w1ronmc r reou1rfJ:; '-'mtsssm11a: 

rra1r/T mav sutc·.tiiutc for c·xperienc0 

J.1,nnua Saiarv 

f.2fjlit1.EC:ci !'J)?J}.f!Qf[ 
U11r:c· · 111! ::unv·,;;·.1on at H·' Facili11es Direc:o: rnc F:<· ··es tv .. 2ma9e1 ·r.;: serw 
a" s:m'·· Tsc.r ci:T fornoe1 n'l 01 titree ouilrnr'.> cacl· H · aii r,amten<''" ·,·Nori; w 
C<111;1t·. ":'!Pon vni~-, the Facil:L"'' .. 'Tfeno:·, th;;- 1,;,,, \1emic- "VvorKer:;. arn· tl1'· 
Gem,r;,i \''iii~.,, "-'ff. C:tv1s w• ·ccu witll corn me< "2. ver \;or<'. and ·:ithen,; to ensure 
prxic1 u;c;; "iie::::iive. and no ,::;+1<~ marntenan'. · ot "a~r: nuildinr. 

!V11111mum CJueifif:caiions· ~·years or morn 111 skiiieci mamrenance wom reouired 
EXJ:ew:nce-wi!h r:-e-rsonrn:;, :nan<ige-ment and staff traminp reouirec Experience 
with customer s;o;rvice provrsior1 or- c!ient reiatior;s oreterred 

$ 31.588 

l'.nnua: Saiar\1" $ 57.286 
Maintenance Worker 
Unde" the suoerv1s1on of the Facilrties DlreCtar 2nd Facilities Managers oerfonm: 
prevcmnve. con·ective. emergency, cosmet:c awl routine maintenance 

Minirr1um Ouaiif:cat1ons ; years or more m ski!led maintenanct·) work reqwrec'. 
E.xnen10nce with customer 'ierv1ce nrov1s1on or d1ent reiauons pre11-;,70d 

1 otal FTE & S-alanes 

Total benefits 
liae- Cemer's fnnqe nenet1:s raw of 37% incluce'.' tne f ;::ov.n:--:q: D8V'T1!I raxes 
rFI~>~ a! 7-45% an\! SUi a'. 15'/;,; worKe:-s ::::orrn at S.?S. liiE> & cirs:; ,r:,1v 
1nsu~? :ce (r;L Ti~, n0alih/aentallv1sron coversg('·@: 17% an0 2 "% csi1ned 
r:nmnnuticrn 

0.20 1.00 6,318 

0.13 1.00 ' 7,161 

0.20 1.00 8.636 
0.53 22,114 
37% 

TOTAL SALARIES & BENEFITS ~============'""'==='3"0"'.2"3"'°0 
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T19,% ,yenter 
Fundmq Source GF " FOHC 
Ccmtract Ter~: Juty 1, 2008 ·June 30, 201B 

Salaries and Benefits 

Operating Expenses 
:Oi;:cupani:;y; 
H&.DL_ 

Gas and Electric 
fvion!lli\' oa.c, anu s!ecm:, seN1cc ai rJUh' Di1111: 

C.urrem airet<J!J~; monthiv exoensE- · SG2S $ 

Water and SeW!?L 
Month1v warer and sews· ufi!itv co:;r3 r:: h:Ic.1 C!tiw 

,<1112rac;<>2 month1v cxocnses "-" S12S.f!!, $ 

Buildinq/Uni.L.Bfillair & Replacement 
I /"is 1me caurures exper:st•,s ror &!1 reawrec: Denad:c 111w1ec11on2. penow: 
mamtenancs an0 repair cf nuiidmq .sysrems mrumbmg. fJ!ecrnr:a! ere., 11s0 oi 
ourcrae conrractors lo• ottlcr- ouiidmg mamrenance reJJm, '< mc1udmp emerpem:1 
reperrs am! otnor cosu-

Average monthiv exnensez = $330.82 $ 

Buildmq Supolies 
Ma1menance ano Jannorml suµv/ies necess1ir.v to~ the maintenance of tl'le HU/-! 

Ci In IC 

Averaqe monthiv exDenses - 5'328.75 $ 

Elevator Maintenance 

Pest Control 
Reqwar ou11orng ocs! comw! sor111cesmlcuri1np msoecuon:: oesr orevenuo1• arw 
treatmen:. and rreatmenr of HUH C/rrw: 

Trash Removal 
Monthly rrash remova.' 

Te1ephone & Gabie 

Office Suppiies 

~ommunitv Building and Ev1chon Prevention-

Averaqe monthly expenses, $ 

$375 monthl\f trash removal)' 1/"· $ 

;oport for .1-iUh cimi:; suoen11sor w cover expense;, rei13ied to th& orov1s1on or 
se,v1ces at the cilm;; 

Averaqe mcntilk exoenses" $ 

A.nnuai 
Salary 

Monthly 
Expense 

625 

125 

331 

329 

83 

375 

200 

Appendix B· 
Appendix Term. July· .. 2014 ·June 3G. 201 

Page 

% aHocat1on 
to Fum:Jrny 

FTE Soun;<o Amount 
v .. aTIOC8:fi6n 
to Funding 

#of months Source Amount 

12 1.00 $ 7,500 

12 1.00 1.500 

12 1.00 3.970 

12 1.00 ' 3.945 

12 1.00 1,000 

12 1.00 $ 4.500 

$ 22.415 

12 1.00 $ 2,400 

$ 2.400 



Tides Center 
Funding Source GF - FOHC 
Contract ierrn: July·,, 200fl ·June 30. 2018 

Sa!anes and Benefits 
!GenefSr Opsra:ting· 

ar;c n-:1i-S ; 1nsuranc0 r;:osrs 

Staff Development 
7 rS1mn9s. wornshoo;; &r. rA1mea exnenses ror emo1ove0 oromss1one 
mwe/opmem anri increase<1 auai11v oi service oe11ver\' 

Credit Reports· 
Eac1<qrocma c1iecks rcredrt i11srory, oub!1c rccoras search ana cnmmal) fer nousm;~ 
apol1cant2 

Staff Recruitinc· 
CJoen s1aff oosinon anvert1sm(: ana reimerf cos12 aacKgroun{' cnect-:s on ner, 
mres ere 

Leqa1-
Arrorn0·1 Fees am! coun costs tor wnant ren cim1 r1ot1ces, st1ou1areo a9re-emem1' 
ano· <N1C11on proceeamg£, 

!staffa:"1avfiEtiaOC<itii&~Oiltm'tmW_A, 
~ocw rrave1 reqwrecf ;c, wop· rnorH;om1r1w0r t•xo2nses11nc:wtfm,q DUlil!'. 
transnor:m/iln. miieap,1, PNl-dn[I etc 

amit:1paie:1 cosrs nruwss-1onal service,co mcturnn;11~ SUJ!PC nu;;am' 
ano C1CJs1gn stiecra11sr.s etc 

"''~'''''8""'i'ee ·' F1.-;~e: :Cpons< '2/J/D , wee;: r:-me1 pwvnsc: rw. ,.;e; Oi ilS<:-. 
lwman resourc'.'-, and re1a1ed mfrasrrucwre services 

8% of direct costs 

!!'.'*lll'i'"'°1$"',;ilill!!~11fll4~1IDHMi~~l!liliO~"'•J 
&nel aescriotion of exoenSE 

INDIRECT COSTS 
TOTAL INDIRECT COSTS 

APPENDIX TOTA1.. 

Annual 
Sala 1 FTE 

Apoendix b·-5 
Appendix lerrn- July~, 20-<4 ·June 3C, 2~>6 

Paqe 4 

"lo allocation 
to Funding 

Source 

$ 

Amount 

55,045 

55 045 



A E c D E F I G I H 
µ Contractor Name: Tides Center· DISH Appendix b-5a Page 1 

~-----~= =_ -_ --~-~:~~=;~;,~;~~~~"_"';~"'"H""1~'"'_:"-l"'"~o",~'"':"'·s:..:;~_"_·_:-:-·i-~-:-1:-_c_:-_6_1'_'1-_i_l..A"_c ___ f ____ ~=--.-~~~nd::~~J~_-1_1_11_1~;~J~1~1 
i-....-;-·--- ·- . ' ---------------- --·---------- ------------·- ·- - _,_. ---.------- _______ _, _________ _ 

c UOS COST Al.LOCA TlOI' !ff SERVICE MODI 
---------------

- ·----- -------------- --------

2 

· 9 !Personnel Expenses 
1 0 Position Tltles 

i 1 Genera! Manager 

i 15 iTotal FTC & Total Salaries 

16 !rrm9e Benefits 
':I Total Personnei Expenses $ 

· rn I 

SERVICE MODES 

Prop. Mgmt. Days 

Sawnei' % FTE Sataries! % FTE _Salaries! 0/o r· 1 E Contract Totals 
:!3,825 I 10[/ir ! 53.82[,. 

37.65 - i00°1i ' 31 .657 

106,0'10 100°k 106 010 
1557S I 100% ' s 15.5r~-

213,072 100% 213.072 

78.197 I HJ0°11 72 19"' 

291.269 100% $ 29'1269 

i 

f-- ·-·-· -- --- -----·--~ ... ·-~·---------~ ..... _,_ ---,,.-::---:-:--r--c:---rr---c---rr---i---,-----::-'."-1 
I 9 Operating Expenses Expenditure % . Contract Total 

20 Occupancv :t 78.476 100°/r 78,L7f 

2' Matenais and Supplies · 1.894 , 1 OD'li 'i.894 

1 22 General Operating : $ (862 I 100°1< 2 4.862 

i 23 lStaff 1 rave! £ i i 

, 25 Other I 
24 Consultants I Subcontractors I ~ 

~~-~-+T-o_ta_l_O-pe_ra_t-in_g_Ex-pe_n_s-es-----~---it-$--80--,-23-2-+---10_0_')1_0 _;;,_--+--lf---+---I ' 

28 
29 Total Direct Expenses 376.502 
30 Indirect Expenses 

31 TOTAL EXPENSES $ 376,502 

32 

' • Rev, 0512010 



Tides Center 
Fund:ng Source MHSA!Pron 6'.;I 
Contract Term July 1. 2008 - June 30, 2018 

BUDGET JUSTIFICATION 
Th::lflf> Cente!' - D!SH :'NiHSA} 

Annual 

Sa:ianes and Benef0;ts~------------------------~S.alarv 10 nQr:oli~TB;_G~"ie,-
-:..,cr - -- "-·;•u;T 1s ·csnonsii 6 to;th"O: nvs~aii ;pers\181: c-c ti-:e ;:ire· -·1 ;\ 

C'''" day-iD m.1v 1mPIB'"llBntatm ot pol1c1e""- prOC' ,;urn'.-- Bl'd orogr;;r~-, --131 
er1 ,urn fJ welH 1ana9eG. -Ne!l-msn ~amed buiiomg; sn'.,uret-- cur1pi1e>n1 ,, v;: ;i :i:' 

ennlicable l<iws anti req1.Jiations: n~ainwim; acceornoie occuf:8ilcy ievei :·11:d 
dc0v;:cloos a supt;cmve env1ronmer-t ror ali resiaems: manages onsitf' s:;·;f' anc 
1:1' ,. \]Uties. 1nterp,cts witn and supervises vendors. Co1taoorcres witi-- 0r,S!tf:' 

:r)[)o:c sorvrce' nroviders and DPH ir. µu:suic of exceliencE Reoorts w th<:: 
':-ec:~cr 

f-; '·irr-._rr·; Dualii' :dicnc '! vear::\ c- managenai nr fl!".'!SCL ac:'rn111strn\1or" 
10n.<r"' 1u~ retw ·1-c_ Der:ionsrratcd exoene11ce 111 1c1aersh: rnsnr>g:emen: and 
2u1>f'f'/1'.-iior1 reO:Jl"Oci.E:xtensivB 8Yi'lenence with cus~omer ~crv1ce orov1sror: or 
client reiai1om; rcqwrBc'. S:xpenBnrc. ano eagernes;; w work ma i:earr 
Fr'""'imnmnnt recuired. Previous ornpenv mana9eme1Y oxperience a olus 
f'r01essionw t.ra<n1n9 may suostiune tor expenence 

Annual Saiarv 

fil .$ifilii!..oi Gen~mLMilJl~Q!'l 
Unaer the supf-';·v1s1on ot ine Genernl M0na9e~ assists witn ali asoects o1 
pror;erty marn1pE:rnem. Responsinilit1es mciude ass1st1n9 with rem coitecnor; anc 
reporting. wor, orasr coordinanor .. \enam c.omrnurncatior,. "tenant activities, anc 
O!her aspects o'. ou\lding operations. AGfv1s aiso se-rve as tront desk clerks fo;· 
two shli!s oer wc~ek 
Minimum Quali1:catlons::;: vears of oro1ec1 adminis1ration expt~rience prefermd 
::Cxpenence witr. custome: service provisic-n er ci1f!m re1anons reuuiroc 

P,nnuai Saiary 
Qe_s~_ C_!filt 
Unue~ the suoerv1sm1t of the General Manaqe; the Lies!< Clerks rcpresen• 
proreny manaqemem by 9reeting i:enam.s a11c v1sitnrs. monitonng buiiding 
saretc' and traft::, and comrnunicc;11ng aporopnatel1· ·Nith residents, guests 
se~·1:c:e oroviae1·s and stat 
Min1num Quali1;canons: Gener&i office exuenence nreterrec:. Experience wiH: 
cusmme-· ~:ervic(·: nrovis1on or client reiations orererreG. Abiiitv to read. wrn:e ami 
toilaw msrructcil': Abilitv to answer teiephone anG µree renants ;;ind quesn;. 
clea1 .,,- Ann CJrn~essiona!1v Abiiitv to wriie me.ssa9es. incioent renorts, and ot1·1e" 
noies am; accumems ieqibty anG accuraiely.l\bii1tv to multi·taSk 1n a fast paceC 
won· env1r:!nrrwn'.. and abilitv to onontize among comoeting or-essmg issues 
Abilit\' re mBnc~rw exoectations and meet deadlmes 1n a rirneiv and effective 
manner 

Annuai Sa101n; 
Janitor 
Under the supervision ot tile GenBrnl tv1anagfir and the Facilities Manage! 
rnamtams tne aeneral c!eanimess of the nuildinn 1merior ano exterior. 
Minimum Qualif1carions 1 vear or more rn ranitonai won' reqwred 
Exoerience will) customer service orovision or· client relations oreterreC 
Exoenenco and willingness to work 1n a team environmen1· reau1red 
Professional cramin\i may suostii.ute tor exµenence. 

Annusl Salarv:::: 
Tota! FTE & Sa~aries 

Total Benefits 
lioes Center·s fnnge nenefits rare ci 37°;-0 inc1uoes ttte fol1ow1nf<: oavmil taxe~
(FiCA a; 7.45~/.. and SUI at .15~i"J. womers comp at 8.7%. lifE & disaoilrty 
msurancH (fj: 7"/. healthldentalNis1on coveraqs @:.\ I 7'\"--· and 2-7'/;, oehneC 
conrrit,11tiori 

$54.567 x 

$38, 175 x 

$28,659 x 

$31,588 x 

FTE 

1.00 

1.00 

3.75 

0.50 
6.25 
37% 

Appendix B-Sa 
Aopend1;.:: 1errn 71111~ - 613011:5 

Page 2 

% allocation 
to Funding 

Source 

0,986 

0.986 

0.986 

0.985 

$ 

s 

$ 

$ 

' 

Amount 

53,825 

37.657 

106,010 

15.579 
213.072 
78,197 

TOTAL SALARIES & BENEFITS ==============="S=.;2;;;9,;,1,"26;:9:, 



Tid'tis ~Qemer 
F11.riding $ourse MHSA/Prop 6~: 

. ~ootract Term: Ju!y ·,, 2008 - ,June 30. 2012 

Apoend1x L-5a 
Apoentlix Term 7/111" - 6/3011 S 

Paye 3 

% allocation 
Monthly to Funding 

Operating E){pense~, _______________________ cE=x=•=•=n=•=•'----'"-"Ocfcmcoonctch0s~-~S=o=u='c=e=----"Acm=o0ucn0t_ 
!Occu,:pan,py: -----

F:r-iril_ 

Gas and Electric 
Month!'_; qes an:. ere::rn~· 8Gi'V!C6 m .:;ame!n! /--i(illO" 

Currenr averap0 monthiy expense $99£'.9~ 

Water and Sewer· 
Monihi11 water ano sewm utiliw cosrs .:;;: Samela~ Hore 

Current monthly expenses $375 
Building/Unit Repair & Replacement· 
f ne nnu e,,,•,inire.s exDens85' !rY a11 recwreo ocnnmc: mso0cr1::;·:1 . nBnocw 
mamte1w1 .( ·' ano· mnair of' 1Ju1!d1n9 svstAm.' miUmom;; e1Bcmce e::.· usG c 
oursiot', ccmracwrs inr otnot ouiirimp memrnnance reowrD mclufimo; emerpenc 
reoain; an6 oti'ler costs re1ared ro urm mAKi?-reeo\i arw reiwn won T!1ese cosr: 
varv D\' sire and fner& is rn1 aliowance for unexoectea reDmrs 

Average monthly expenses = $670.00C 

Building Supplies: 
1ncwoes au memrenance ano ,1amwna1 supo11es ro,· c;ame101 nowr. Also 
mcludes wrniwre. oeddin;:;. apolmnces. ftoonng supoims fol' uni1 make ready 
work as wet: a<,' unirornn for ma1ntenancG· sraff across the six sires enc: 
necessary eawomem or iooi DUrcnaser; 10r completing needea mamrenance 
work ot Camelot Hore: 

A1rerage monthiy expenses" S2,193.GO 
Elevator Maintenance: 
Ba sea on currnni cosrs tnis itn£'o irern ilJCIUries mo/71111\' service fw ·-,,·;pc' '1C1 

am! cer!ii1cat1011 ree.'.·:. ano reoa1r:;. rcr tne five buildmv:; with eieva1v' 
Averape monthiy expensec ::: 5366.75 

~st Contro1 

,h:eowc,· building pesr co11tr01 services mciudmg msoecuons. pest prevenuon enrJ' 

1'iii.ltlTien:. anCJ tenem unit rrearmen; Ano rena1J a:.< necessan 
Averape monthly expenses= S333.40 

Trash Removat· 
Monthl'i trasn remowt! oius nenociw rnnra.1 o: rJenns ooxes 

Month1v BY.penses = $809.10 

}:§!__.ephone & Cable: 
Buoob' rs i nsoa on curreru exoenses mc1ud111p ofi1ce re1ermoner: inr !)/Sh '"110' 

Services Tr,;am&. voicemai! for D/S'h and Servtces ?ean mterne c:;:;rs 10,- DIS!-! 
and S1;11vii:r1:; Teem::;, ano cf:Wif- T\i tee!' tor communiN sp11ces on1• 

marnrnnanc1 ano reoa1• co.srs ror 0nonc· svsterr'~ 

Commuoitv Building and Eviction Prevent1off 
D!Sh soonsoreo aclivit;es tor tenanro' commumr_1t meermgs ere· an(! otner 
expensBs reiared re /Jui/ding cornmunif\1 an!J omventm9 eviciwn 

Average monthiy expenses= $160.00 
On SitE: Services' 
Suppe: Serv1ce2 7&.ams led tenanr ecrivi11es, services ano orograms rnciua·mp 

c.ooci Bani\ programt:. rwii08'' cewbrairons. communi1y uuildm:;; acrivi!'!e.s 

$1,000 x 12 0.986 $ 1't,837 

$375 x 12 0.986 $ 4.439 

$670 12 0.986 7,93; 

$2,500 x 12 0.986 $ 29,593 

$36i ' 12 ' 0.986 $ 4,34: 

$333 ' 12 ' 0.986 $ 3,946 

$809 ' 12 0.986 s 9,57i 

$160 x 12 0.986 $ 1.894 



Tides Center 
Funding Source MHSA/Prop 63 
Contrac1 Term. July 1, 200£; - June 3C, 20111 

Staff Uevelopment· 
i rn ·nw · wort<snof!s an remTfVi exoer;se::: ru emD,'O\'S'f· D'Ol6-$S1r:ir1e.; 

ouv.· o,r :J)tlI'l 21HJ mcrea&eo ounih\f m soro'iC(o' oerNen-' 

Credit Reports· 
Bau;grounr! cnecks 1cretii! rnsw: ,·, ;Jubk: reco'·Gc search ano cnmmDI) io1 

housinq ap::;i:cants 

Staff Recruiting· 
01Jer; smf 1Josr/10r anvert1srnq 2no rmarec::· cosr:o oac1(p;ouno cnec:r,::: on new 

Appendix B,5a 
Appendix Term 7111'.4- 613011S 

Page~ 

I 

s 

nires etc $ 

Legat: 
Atrornev ,r:.ee::< and coutr cosrs fry tenant fen-aay noi'1ce:., stipwaiea apreements 
and eviction proc:eedm90-

Est1marea montfl/\" exnenses :o- $41(i_ 7D 

!Sta"ff1TmaVfi1iil:Oc~i;&:,tiuf~~t'T-0Wrii: 
1-ocai trnvel r1-1owrwf w,· won\ (!101, cnrnmutw cxnc1nse';, muur.iing 
rransncr;auor. irlilfii?UE .. r;arf\inf' DIC 

::in!.'C/[!31'0(! c ;'S!.C Gi IHO!e.SS/(,l(;;li [-Wrv1ces 111C.'l:!illi1S 

anc aos1pr snec1a/1s;'- "';!, 

'.iUpuor:_ 1111/iwn~ 

a: frsca 

human resourc,:;, ano re ewe inirastrunure serv1~e -.i!S'i ni $:fit' !!17 

~Plir:ALii:j(fi~~iiR~s;:~'Nt~~~U.fiit~kiei:t:iB:t-'l!f5iTJfJ,b:iO:xin~r:eJ 
bnc:;- O'-n:cnp1ior; cf exnr:mss 

INDIRECT COSTS 
TOT AL INDIRECT COSTS 

APPENDIX TOT AL 

$411 x 12 0.986 4,862 

$ 

$ 

$ 
$ 

' 37£,502 

$ 
$ 

' 37€.502 



1 
~T---___ .... ,, 

Prop. MgmL Days 
Sa1aner f,/n FTE S,atane:: 

~; '1S 4T7 
! 100% ! 1 ~ Genera! Manager G.50 IS 1b4T'1 

12 Ass1stant General Manager 0.5C ' 12,92:" 100°;( Ii • ' 1:;_9z:-
: 3 Desk Clerk 1.60 ~: 31.0SA 100°/n 11 s 3i .05L 

G.75 I '16.0ti.L 1oon1r, I ; 16.04L 

15 Total FTE & iota! Salaries I s 78503 100~·~ s 78.5{)3 

2sJr~ i 1008
/( r 268'.'1 

s. 107 .313 1001)1'.:- $ 107 ,313 

18 
I 19 Operating Expenses i Contract Tota! 

I 23 Staff Travel : 
24 Consultants I Subcontractors 
25. Other 
26 Total Operating Expenses 

27 

28 Tota! Direct Expenses 

29 I tndirect Expenses 

I' 
'" s; 
I 

~-

$ 

87.486 

194.79~ 

I 

30 !TOTAL iOXPENSES $ 194,799 I 

I 

HnoPH #1A(1) ··~~-----·-··· ! Rev. 05120101 



Tides Cemer 
Funding Source HUD Gran! 
Comract Tern: July·,. 2008 - June 30. 2018 

BUDGET JUSTIFICATION 
Tides Cente1· ·DISH !HUD\ 

Aopendix B·St. 
Appendix Term 911./14,-6/30/1°f 

Page:: 

% allocation 
Annual to Funding 

Salaries and Be.!c••cfc;t
0
s _________________________ S"a"l"a_')"'----"F_T"E~----S"O"U"f"C"C~----A~m-o_ucn_t __ 

0ene~s! M01naqer 

t·1• "'"\ 1mr·,,(' "•\' l nn o: r;c,.,. 1··· p:·,-,, · '.\I';;;:''' ""3r;1-- ·sur.;; 
I: }!: .. < '')f!t:CO'.:rf."., 1'.1"' 1 T·l ,r·· d"i·'( t·;1•1h1 ~1 • ~.'Jl'C'. (.'Jf 

i:-1W'\ ,:;r;;. sr:+ c~/ uc2r','.'.' 
(:C";:('C'"il' f'!(Y c;')C:' 

r:-~·.c~ c;nr sur+rv '/-O' Vf' 0;Cc: 1!12r" ;";'''1 1
:" ·«n C·' ''''~ '·'-'' r:·r: sef\11ces 

p:ov;1;u·: <int· "">F'H m ::::.;rsu1t of c;icc/~'ience 1 e~~c:1s ·,o 1hc ';ircc"-

iVi1nimu" Jus!il'·::anm •· 2' y&ars or :n<·ll"Sfierm,' C" pro:ect c:.cmrrn.;,rra wn 
cr::-,t,ncr u ~ec,u1!cd emonstrated en;er1eni~f· :n ie;odersr':c . m<\f c;c;emem, anc 
:ouc+rv:~o1or rs -Juiied.E:xtens1ve exp,,0 nenn· wn1 customer :;ervics er'. ·ns1-0n or 

"::n· ;e;:;sunr"• 'equ:red. E:xpenenc1- Clnci c0c~Jn"::'SS 10 wor •n a !~'0"' 
·-w; ;n;s:;· :·<,Ulff'.. "'rev1ous ore: ~·n.y r'< ··~c;u,c:me t ex~ 'nenc; •"1u:: 
''"""" :c· tr :min;: rnay sunstitUtf : ex::cJv~r-::s 

P.nnual Sa;ar" $ 
AssiSJ!'ln1 __ G9!l€_I_a_1..M~.11qgg;: 

U'1CJer rnt• suo0rvis;on :Jt the Gene12: l!iana9er, assists wif!' i :. :O:J~;ne:::s of 
;:;:upert;.1 rn2r~a9emen~ Respor,sibi!:;ies inc1uae ass1st:ng w:'.n 'Sn' ~<)1°ecnor; <:ma 
rsocrnn(, 'Nrir\<. crde~ coordmat1on_ ;~nan1. communication. 'ensn soivities, and 
otht-~r asoes::· c" bu11dmg ooerat1om- AGMs a1so serve as tnn: desr. c1er1cs to'. 
lWO shif!~, Der w,2ek 
Minimun, ::._,ua::t:cat1ons: 2 vears, of project admirnstranon e!'.penence preferred 
Expenence 'NI'.~ customer service provision or ciient relations reouired 

Qe,?_k Clerk 
Una2: tne CJ:JP·'CrV 0;1on ot tne General Mar.ape . the Desk C1erks renresen'. 
property m;;-,nc>qernen: oy greeting tenanrn anr; visitors. mc:1110nng P\Jliding satetv 
2nd tn:irnc :me cc11n;unicating appropriateiv \'Jith res1cenE guests ss·rv1ce 
riroviaers 2n::·, staf 

tvim1r:rnm CJualh'lcat1ons: Generai office exoenencs preierre.c Experience w;t11 
c~.!s;omc·· scr"11ce orov1src:r or c11em re1at1c'ls prererrec P::,1 :;y to r':'.2c·. writs and 
tol1ow :ns1run1ons. Abili(! w answer telepnone anc grc~et t0-' c.mt~ 2'1c guests 
c:eany- anc ;:;;otess1ona!1y. AbiiitY re write messages. 1nciden·. rep::;ns. ano otner 
r>o\e::. anc: rJccuments iegibiy and accurateiy.Abiiity to muli'-1Gc~k 1· a fast paced 
won·: env1rc:-.rrient. ano abiliiy to Prioritize among competin;.: ores<:,,ng issues 
Adhy tc n.snage expecrnt1ons ano rneet oeadiines fll a timely anc effective 
manner 

Annual Sa:arv $ 
,.i,gnitor 
Linder the supervision o'f the Generai Manager and the Facilities Manager 
maimmns rhe general cleanliness of the buiid:ng interior anc exterior 

Minimum Quaiificatt0ns: '! vear or more in 1anitonal work reouirec 
Experience witn customer service provision or cilent relai1ons oreterrec' 
r:xperience and wiliingness to work ma team environment required. Professionai 
training may substiiuie for exoerience 

1 otal FTE & Sa~aries 

.Tutal..!:3enef1ts: 
Tides Cemer's fringe oenetrts rai:e of 37% mciudes tile following: oayroli tar:es 
(FICA al 7.45S,;, ano· SUi a: .15% J. worKers comp at S.7%. life & d!sabililv 
insurance©;· 7S<c. healtntdentallv1siori coverage@; 17'J;. and 2.7°k- oef1neC 
contriout1on 

54567 )-'. 0.50 0.677 18.477 

38.175 x 0.50 0.677 $ 12.927 

28.659 x 1.60 0.677 $ 3'1,054 

31,588 x 0.75 0.677 $ 16.044 
2.6U 78.503 

37% $ 28,811 

TOTAL SALARIES & BENEFITS=================·=='=0=7=.3=13~ 



T1cies Center 
F1'.mdihg Source_. HUD Granl 
Cpntrac Term: Jul)' 1. 2008 - June 3C, 2018 

Operatinq Expenses 
cOccupancv.: · 
f(en: 
~'fir• ' Ron: Tflh il1x· ire tr. rnr:1uo:-n; sua;.·c rem cosb tcr !!K- Di SH ::.erw·c, am> 
"c1ciliiiC:' -:.emrar :xf1co ;:;;2.B70.1mon~h; enr! tri.:. S1n - C,arnrtH.:rr: w spa::• 

978: 1nuuo'mc sl!am m::reaser; dunno me :;ornrac: w;D1 

G.~FL"1.!lli.J;l~_QttLt;_; 
Month/u fi"''' 0n1J e1ecin:: sent!: E: at 5:rnprc ss f-lore. 

Curren< averaqe monthlv expenst :£3JJ(J[J X 10 rnonins $ 

We.1~.LanQ__$gy.re r: 
Month!v water and sewer utilitv cost:;· ar E:mnress hotel 
Current monthly exnenses $1,35£.24, x 10 montns 

;3 __ 1,Ji)9_1_D._qf_LJ.o.i.Uii;;RS1lL&.JSfil?lt:i_~lD..§.ffi; 
TnE, ftne ccmun20 exnense:o; to~ afr reourrec. nenod1: rnsoecuom:. Dencdi: 
mmntenance anci reow:- of buiid1nr_: svs1em2 (nfumDrn;; etectncai etc:.,: u.%' c-: 
outside- conrracmrs ror othf'r tJwldmp maintonRn::e repairs mcwdmq Rmerpenc;· 
rena1rs ano omer casts related to unr; makr:·--reacv ana reticw wori< Tnes2 cosrs 
varv bi' sire anc tnere 1s an a!iowanc? !'or unexpecred repairs 

Averape monthiv exoenses at Empress are $905.1(1 $ 

fu.i.lLciing_ Suppiies: 
ir~cwur.';, A'· maintenance and 1anitonai supplies for Emoress i-iorel A;s(,- mc/uoes 
furrn:u.'·t, leddinq. appliances. fioonnq suppiie," tor un!r make reaay won· as we!' 
as uniforms for mamrenance stafr across the six sires and necessary HJummenf 
nr Inn! n11rr.hASf'-" fnr r:nmn!Aimn nAAnAri m!-1in!Rl1Anr:2 wnrK A! FmnrA'' r:ntP.1 

Ave;aqe Monthiv expenses"' $3.000 $ 

J:levator Maintenance· 
Based on currem costo·. ti'11s 1ine item mciuaes month!\' service fee. 1nsoect1on 
arm certh'Jcat1on fees. ano reoain:; for tne five build mas witn e1evaron· 

Averaae monthiv exf)enses = $234.52 $ 

f..5;.$lControj;__ 
Regum:· owldmg pesr control serv;ces mcludmg msoection:::, oes! orevermon and 
rreatrnenr. cma' wnant uni! trearment and reha;:. as necessan· 
Averatre month!Y exoenses "'$400.29 

IrA$_h_Bemova!: 
1'\rionthf\' trash remove: oius r:enod1c: rental af aeons boxes 

$ 

Monthly costs averaqc $1.531.75 S 

I_~_b_one~~·~C.,..9.Qle,~ 
Bua·per 1s based on current exDenses. mc/udinq office f'elentmnes fer Di SH en(i 
Services ieams voicemai! ror DISH and Sen:1ces rear.;, mrernet casts for O/S,1.-,' 
and Services Teams and .:.:able TV fees for Empress Houn 

A veraqe monthly costs avera_qe $1,437 .52 

supplies mcludmg primmg & ounifcatin9 tor DtSh' & SUPDOr! 
Services. oosmae ormiBr suoniies. comouter suool1es offfcr lurnuure etc 
A veraqe month iv cast.'> avera_t;te $467.50 

ComrrHmffir_~Yl.1.Q.i.n.q_gnd EvictiQ!J Prey~11ttQ__n;___ 
DIS!-! soonsorec' act1vi11es ior renanis. comm1111tf\i me1efm9s etc 

Qn_SJte_ServiQ.~; 
Supoort Services Teams iei:' renant activities se1v1ces ancf nrogram:. mC1udinQ 
;:::;ooc! Ban!; r:iro9rams. hoiidiN celenratrons C()mmuniry nuilriin9 activities. Snams 
conraint::.·- services. Americom.s vorumeer.s trier sunoort !hi·< ae!iverv cJ ger\f1C(~S 

s 

$ 

$ 

$ 

MontMy 
Expense 

3,000 

1,355 

905 x 

3,000 x 

325 x 

400 

i.532 x 

1.438 x 

468 

# ot months 

10 

10 

10 x 

1() x 

10 x 

10 

10 x 

10 x 

10 x 

10 x 

10 

10 x 

Apoend1x 8·5b 
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% ahocatior. 
to Funding 

Source 

0.677 

0.677 

0.677 

0.677 

0.677 

0.677 

0.677 

0.677 

0.677 

0.677 

0.677 

0.677 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

Amount 

20,317 

9.178 

6.130 

20,317 

2,198 

2.71", 

10.374 

9.736 

3.166 



Tides Center 
Funding Source HUD Gran! 
Comract 1 erm: July 1, 2008- June 30, 2018 

tGener.a1Wi~lit11 
)_nsi,irance:_ 
, <:st "D 1nsurfi T1o'es (i nv< ro Di!;J! acf'1Vit1es. 1nr,'iUdtnf' genera/ !Jabii'in 
nrooert1: and re1ared 11 ;;u;;:;n~,'!" so.s1:-' 

SJaff_!d:?vru9_R_fnfnJ; 
Tr <lntn;o woP 1 on.s an re!a!eo· exoenses 10' emo!ovtJe nrof0.ss10rw 

01:·ve1onmen' anc' ;r;creasec! ow:il1t,1 c:· servrD'· 

~redit t~ep_o_n;:;·_ 

E<" um ·-r,scw; rcrefil' msrory, 0:1fJiir: reuYds search and cnmme,/1 ta-· 
nousma aool1carm: 

SJ.gfLB.i=cruibng_:_ 
Ooen srafi oositmr; aavertismq ar;(f remreo cosn:. /JacK9ro1.mci chec1co ou new 

hires et1: 

!,.,§qgi._t_ 
Ai:orney cees an1J court cos1s for renan! 1e1 -cav no11ces. stiµu1a1eO aareemerY' 

anc S'V1c110n nrocaoomos 

TOTAL OPERATING EXPENSES 

TOT AL DIRECT COSTS 
INDIRECT COSTS 

TOTAL INDIRECT COSTS 
APPENDIX TOTAL 

$ 10 x 

10 

$ 10 

x 10 

$ 496 x 10 

Appendix B-5b 
Appendix lerm 91111'1 - 6/36i1b' 
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0.677 

0.677 

0.677 

0.677 

0.677 

$ 

$ 

$ 

$ 
$ 

$ 

$ 
! 
! 

3,::159 
3,359 

87,486 

194.799 

194,799 



5 c D E F c; H 
Contractor Name: 'Tides Center· DISH 

-- ----- --- -- - -- ---,-;--:--:=;:--;--o-:c-:=-c:-------

: ' ---------·- _-. ___ -____ -___ --__ -__ --_~_°'1--_tr_a_cr_-_' e-rm_,_,:-:J_u __ l-:y_-:_1-:. _z_O-:D-:B-·~J~u-n;;-e::-3::0 __ • ._2_0_1 e _______ _ _____________ fJJI!2!!12 Source· General Fund 

~ 

_ Apo_end_i/ B-S~ __________ Page 1 __ 
t:..opend1>'. Term 7/1/!li - 6/30115 

6380 CMS. 

- __________ ,,,, _________________ 
-·-·" ------ -- ---

i 8 SERVICE MODES i 

f\ Personnel Expenses Prop. Mgmt. Days 

1 [I Position Tmes FTE Saianes 1'lC FTE f)a1anes 0
1c FTE %FiE Contract T ota!s 

•: Generai IV1ana9er 45(i s 170583 iOO~m : s 17152'.:: I 

12 IJ\ssistant General Manager 4 .5C: i ',1SJ4" 100°1( I ;,: 119311-· 

13 Desk Clerk 2", .2~; '.! 435.0'1: 100% I 435.01~; 

14 )Janitor 8.55 Is 187.620 10(JC~, ' I r;· i8?,62(i : 

15 Director ':SC: rS: 145.640 100%. L I ! 145,641; 
i IE I Deputy Director ":.00 s 69212 100°rr I :r. 6\:.2~! ! 

17 Operatrons rv1ana9er '1.0C T 35.46'.'; I 00°1( i I 
' 3b 4b! ' 

18 !Facihties Director I 1 ()( j 56 49~ 100°1(. i ' s 56.4% 

I 19 Facilities Manager ; ij• s 74.420 100?(· 5 7442( 

20 I Maintenance Worker I S.1.1' s 173,981, i IOO?r s· i73,984 : : 

21 Facilities Ofvi/Project !'.\ssociate 10(J s 31.781 100%· ' 3'!.78; I 
22 Total FTE & Tota! Salaries 52.87 I 1.499,558 100% I $ 1.499.558 I 
23 Fringe Benefits 37r;,c I 553.112 I 100% ! s 553.112 
24 Tota! Personnel Expenses I 2.052.671 I 100% ! s 2.052.671 i 
25 : 

·~----

: "' II 26 Operating Expenses Expendtture " i Contract Total 

27 Occupancy s 58/.90j 1oock I I j ! 587 .90'.:; 

28 Materials and Supplies s 102.600 100~n ! 102.600 
29 General Ooerating ! 103.494 100?t 1 103.494 

30 Staff Travel : $ 834 100% I 3) 831! I 
3': Consultants I Subcontractors s· '! 54.452· '100°1c ~ '>SL.45::·, 

32 Other I 311.465 100% I & 3~ ', .46C; 
I 

33 Total Operating Expenses - $ 1,26G.74f' 100% ' 1.26C.74S I 
34 : ! 

35 Total Direct Expenses ! )$ 3.313.420 100% I ~ 3.3i3.42P 
36 indirect Expenses I i s: 

"" "' TOTAL EXPENSES $ 3.313.420 100% I 3.313.420 

38 
39 Number of Units of Service (UOS) per Service Mode 126,801 -

-
126,801 

40 Cost Per Unit of Service by Service Mode $26.1' 

41 ~umber of Unduplicated Clients {UDC) per Service Mode 39L I 

~- ! - ! 
I : 

i 

Rev. os/20101 DPH #1Al-1)--·-------------,------------------, 
: 



Tides Center 
Funding Source General Fund 
Contract Term July 1, 2008- June 30, 201b 

Annual 

Appendix R-b 
Appendix Term 711114- 6/30:' 

Page 

----------1 
· - --- --~- ... -"3-a1rcicatron---------1 

to Funding 

~S~a~la~•~i~ejs:ia~n~d~-~B~,e~'~".:"'."rts,'-:r,--., _;f-:c-,-,,-.:[-;•,-, --------_ --·(--,--, -:c--..;,··~=-~--------,.;-~-~- - .. ,-,,-,)--_-_,s~a-la~ry~-:_--'-----'-FcTcE, ____ _,S~oeue_'"_'':~~--------_' __ -_-_-_cA_cmc __ ~e~~~ctc ___ -'_

1 n'-- r;;1" "'t;-C)CJ "'."'!':!' H '"'Sll ncJc;" - "':C;G' '1: ;<:f",;" ' 0 r "J,ff, s 

'.Jr;J\ wer~ ·--",( Lif'.-",- i' µL;!"SU' E:X:celienu er:or" tc :w 11rc:::1u 

V!;;;;T:: of marElC2ni.' [".; p; ( !SC :';1(lr."•W~!S7riT OP .,,,_ ., ,..-,,e------- ~· +---;-·-------------!--: -------1 
I 

M1n1mu~ (Jualif::::m:·-· 
re2u11·sd. ly:•n:rn,s1'.<il.H' er:;;-(~'!f'·nce in !c•;:H1erc:rw me n2oerrier· ;,r:r. sur1e
recu:rs::!.E-x1en•w.1" CY.DE'!'!f';'.CE witll cw:.mmt· r SE·lv1ce ;:P:h"SIOt" ':.'! :::w:'ni rt!i2\I ;ns 
re:Jt.F -;:~ ~: r::ienerv. :;;H_: eafW ness w vJOri'. m 2 rnam E>nV:"r;nme''" :ec rnc:': 
f---rt;:·-1•D:.:s- P'' Deriy l">Ci 1;,.0,,~,·1en' expem:rce 2 ou:: Protf"."'. ,,·,m·' '''W:W" r"H 

-;-·s; ----~li~&StC~ -----4~50 
--- _I 

__ , --~ .. -----~----- , -~o~-~69~'~- = -s; 110.ss:l 

wor1 'JftK' ~:oordmat:m :en2~;t comrn:_:n;:.rn10: tenant 2cHvi11e: an'. rn:--,s1 1 1 ' 

~;~~-~ .. ~ci nuiidinr : .. ~::~~~: AGMs 21:-;o ser-1e es tron: des1. c1er '.:,fer twc- s:;:~~-~-----'-----""--·~ .... -----.. -,. --i--.. _________ ,,_1_1 _______ ._
1

1, 

Mmrmun', :.:.;Ja!ificai:ons: 2 ve21 .. or project admm!strat1on exoene.nc~· oreierrsc 

=:x.oenence with cusmrner sen1ice provbion er ciient relaltom« reouirec 

li~~~;Jiir~ := __ _:_ __ --:=---.-:_:-:=_- -=--=---- ;;;;;;~'"'" 38,175 x' 

Uno er me ::;upervis:on o-:- tne Coenerai !v1;-mscer. me Desi. __ :eri<· "e;:Jresen- prc;oe.n' 
msna;isrrrent by gre0ring ten2nts and v:~;nc ... rr:onitonn~1 ;)u1le<nc;- r:,;:Fe·l'i <Jric 

u2tf:c .. 21,c commun:c2tm;: aporopriare:·.1 wi'n resiaent~ ;iusst'.... sf7rv;cx provioers 

iN1,;;,,;,;;;,;c,;a;c,-caiic~-~:;e;;;;,--;eG•=e_,~·1o:·:ec,,,;;",;n;~0~: ::i1·e1errec.. :::xoenence ~,;r~ -·--·--- -
CL.'St0me; se.rv1cf:· "''o 'lSl\.~n 01- ::::1;ert reiat1ons prernrrec J.1b:lliv :o rea;:;, 'Nfiff and 
ml1ciw ir:sttuct1on'. :>.oiii'.'/ to answn tereonom 2nt gree~ ten2n'.:-; 2-r:o guecx0 

:::r02ru anc orotess:onnl1y. Abiin-y to wr:tE· rnessap-es. inc:oem repon2 .. am: olner 
nets:-. anc aocumen:c ;eg1biv and accurateiy.Abiic.' to suli<~tasl 1r, -: TBS', D~::ec 
'Noro env1ronmeni. and ability tc prioritizi: amen:::; comr>ern~g oressm; issue~ 
.l\t;iiiw ;.o manage expectations ano mee-1 oeadimes 1n 2 \1mely ano eftec1w;c
rn2nne· 

-~--------------~--~~~~---·----

tnt. suoerv1s1o:·'t 
rnarrnam: tne penera 

I C•<P'"""'' v-ii:r-, c:ust(~rner service prov1s1on or cl rent relations preferred 
:=xp-er!envc anc: wil1rn0riess K• work tn a marn env1ronmer.1 required. Profess10n2; 
Tra:r.:ng m8\' substitute for experience 

Dtrecwrs are 
of tne m1ss1on of DISH and of the DAH, 1nciud1ng tne provision of excellent 
property management serv:ce. The Direcmrs are responsibie tor the efrecirvenes~; 
of DISH'S GO emoiovees and 1he oruoem use of its $5.5 mi!l!on bua9e: Tne 
Direcmrs oversee ali asoects of the orgarnzat:on and irs serv1ce5. 1nciuding site 
ooeraiionco, team building and staff oroi·ess1onai aeveiopment. 1nteragency 
coilaboral1or:. propram development, resou:ce cieve1opmen1. venoor relarions-. 
ooi:cy, rnirasrructure and mtormation tecnnoiogy. Tne Directors oeveiop anc 
sustain community and business oarrnersnips to max1m:ze and 1everage- Citv 
resources i;; addition, the Directors wo1·k c1ose1v witn the Tiaes Center to provide 
effective human resources services and fin2nc1a! management and accounnng 
f\~embers of four persor, senior !esoersh1p lea~. Tns Directors report to lllE.· O!S~, 
Ac:-.'rson1 Soard 
fv1m1mum Quaiif~ic-a~1io_o_a_•_C~o-i~1e_o_e~D~e-0-,-ee reau1rec. =:xtensive :=xpsnence with 
suooortive housing and riarm reduction recuired. Leadersh1D and personnei 
mana9emem exoenence re;;;uireC Expenence witn ~ustomer service orzivis1on o< 

cl1en~ re1at1ons ore-terre-c 

x 

' I 
4.50, __ :~x"-'-: _ _.,0:§_~5 __ _:;--: $ · :19.3:-~:~ ___ , 



Tides,,.Fenter 
Furiding Sou~ce General Fund 
Contract Term: Juiy ",. 2008 - June 30. 2018 

Deou1v Director~----------~-·-··· 
1 ~-.,_ ,:\, [11rf.c\o~ 1:, resoonsio11:·: to~ th~ 111121<0!2: anG sdm 1nisi:rat1ve (:: n-;uon'.' 

of :~;r~>"'.. 1no1tr:ir:1~: oversronr of ::::!Si-" S",S., r:11incr; oudae: Tr-w ~1ccu1y ~ ''C:'.:cr 
O'':he'-~Ual8'- \:1,,- C:K~V~;io; '11E.'n1 8C.G dC:JiOymern 07 8nflW8: 8rl(' l(WQ-iO-rrt f·:·i;mCi2· 

1(-;';cwcils anc tJucg-0t "inc: Uep:.A; Lnrecw:· 8iso ens:-rc'.O; rrudtn'. co:--,s 'T(·~· 
;:c :urc:r anc! r1rr;eiv riro:~esr>tnq of mcomE· and expen.'.>2:,, r~ciuoing wn 1 :·011eci:o:· 

·rv ·" ·.-·:Ttent comra::.· repc« Civers<·''" ··'-':tiJW ct,':-:::·· 'ln::; 
~-,1"!1" Deveicps; anri imnleme--· .:r9anizal!or.-w:C1€ mfor'.'" 

·;1-,,. "IC-'l 'rrre!E'::JY. mcluarng nanaging · uinsult<:int!hem aesL T ·· _ •c·r '" 
[11 1·ec: -·, .. v0;1'.:u~-- anu enhance~. o:.>er-at:ona; and fmar.c:ai poiic1es u:c D" .-,,~;;.1res 

i; '.;11n· ano rt:::io1~111g. omcorne mo:asurnme1.c anc cornrac: reoonir.; 
csrnrc" 2dmir.;c,trat1or,, dei1nouenc1es. and reconciilat1ons l\Mi3nagers Oc,erni:c 10 

r-, :.;n2cw: and O:acilit1es Office Manager. Membe1- of four p;;;rson senior ieade"~h1r; 

_@J:lIT_ _ _B_>;DD.[;i.LLJd.l!:?JilC""~-----
tvi1nirnJm c.:tualih:::Btions: Aom:n1straliV8 nnc1 pro1ec-, manar,iemem expenenc!C 
reou1recL Colleqe de1xee or eawva1em exoenence prererreC. Suoervis1on and stsrt
uo exnene1:::e preterreG. :::.xoenene:& w11n cuswrne:- serv:ce; rxov1s1on or ctien·: 

_QJ;?,,s£at!qrlS-1V\a~\§_,Oer -"-·-·-~·-, ----·--··~~-- -·-··--·-------
Unos-;- supuv1~·;1<";1· '.;{the· Deoutv Director. t1·1e Ooernimns Manager rs resoonsibw 
To: oay-to-cay ;:rncom operations of the central offics. rnc:ud1ng svstems. offtcf.
rnach1nes. supplies. and faciliiies coordination. Coord111ates day-to-day 

Apoem:i1x B·Sc 
Appendix Term 711114 - 6/30115 

Page 3 

bookkeeping ih coitaborat1on with the Tides Center. including wavab1es and 
rec<m1ables. Assists w!tn occupancy data collect1on ano reporting manages HF. 
coordmat1on with licie.s. ano manages other pro_!ects I : 

-~·--~·~ ·--- ....... --·-·~·-~---L-~ 
fVlin1murn Qualifications: College degree or· eau1va1ent exoenence prei·erreu. Orn:; 
year of aammis.tratJVe ana project management excerience requireC. Protess:ona! 
training may substitute to: exoenence_ E.ase and efflciencv wi1h M1crosof1: Office 
sotrware suits. rnc1udmg extensive mmerienct) w1tn Vvord and Exce1 and ema1 

-"-" ____ -- --------'---- ---1 

rnanagemern ExnenencD in creanng iorms and mana9m9 shared e1ectromc 
folders across s ner.worf-.. Database and oas1c website expenence a o:us 
SxoeriencB witt1 customer senm::e prov1s1on or cl!ern reiat1ons preferred I 
~::::- -

--~nuai S813f~""7'-$ 51.046 ix: 1.00 'x: --·-·- -------~-----·----- --. -~-------- 0.695 ' ::; ' $ --35 46Ij 
I 

!Facilities Qtrec:to_r_________ -·-.-------~-----~~---
The Facililie:;. D1rectot oversees ali asoects of ·tacilit1es oianrnng and ooen.rnons to: 
al! Sn'. sites. rncludmg managing Facilities team of iwenty emDlovees. l'acilities 
Dudget overs19nL worK oraer and uni1 maKe ready ::>tanning and execut1or:. 
proacnve coordination cf weli-rna1ntamed tiuild1ngs. vendor re1ationsnips am: 
consol1dattor' Oversee:; all capital pro1eci:s. coordinating work witr: building 
owners, contractors. and consuitams. Ensure life safety and emergency response 
svstems are efieci.ive and curren: Ensures effective and oroact1ve communicat:on 
with onsrte s:afi as well as oro1ess1ona1 de.-velooment and trainmg for all Facitit1ec. 
employees. Manages Facility Managers !v1ember ct iour person serno' ;eaaersh1c 

ream. Reports to D1recw_c _____ _ 
Mirnmurn Ouaiii1ca·tlons: 5 vears or more 1n skilled mrnntensnce work reouireC: 
Exoerience with personnel management and staff' tr21111ng reourred ~xpenenct' 

witn customer service orov1s1on or client re1at1ons oreferred 

;----- Annuai Sa1an1 == ! $ 

__F__?_C~!t!e_s_ Manage; ~-·~--------- i 
Unaer the suoervision of the Faciiiries Director- the FacillmS Marlasl€rs will serve--
as supervisors and foreperson of tnree buitd1ngs each tor all maimenance worn w 
coliaboratmn with tile Facilities Director. tile Maintenance VvorKers. and the 
General Managers rMs wili work witn comrsctors. vendors. ano otner::; m ensurr: 
prooe~. cosi-efieci1ve. and nroact1ve mCJrntenance of eacl; bu1ldmf: 

Cxoerience with oersonne! manaqBmen~ and staff trainmg requ1reC :=xperienc~ 

with custome1· service provision or ciient reiations prererred 

8i,329:x 1.00 

, ___ , __ _ 

74.420 
1---------------" µ_n;~·ua·: sa1axy-;-;-s;~:--·s~t~~-~:0~"-·-- .. TI7_ .. :i .... ~-. ,.Q.;,.,e~~ i = 1 s 

i I --~-

--.. -·~·---- --~-·· 
Linde; ihs superv1s1on ol tne. Faciiines D:recte" 8nd Faciliues Manaper:. performs 
orevem1ve .... ;:orrect1ve .. emero_encv .. cosmeu:::: 2nd rouiinE-: maimena'lCE-
iViimrnum ·::Juaiif1ca110:,s· 2 ve2rs or more i;; skilieo ma1htenanct- wori; recurrec 

~------

~xn~_f'.<:"_r:E~.S .... ~:!'.W:s:ustomer Sf'l::'.J.£Frovis1on o: cilfilll f\2_iai;oi:J.2 .. QI2:@II-2.'-' ---~-"- ------~· 
Annua' Sa:cac!-\c" c"c' ,s _ __c4,3,, '"' 8~0~. "'~-"5"-"-,a,o_-_ ------o--:695----;-;--$--17~= 

~-?C)lities OM/Proje~t_fa:~so~iate 
Under tne suoervrsion al the Faciiities f\/1anager tne Faciii11es Office 
Ma11a9erlProject />,ssociare wi!i coordinate admrnstat1vs tur.ot1ons of tils ?aciiitie:

tearn. 111c1uding contracl ano vendor coordination. invento\-'1. bili oaymg. tearn 
scneduiing. wori; arc.ors, ano other central aoministrauvc, i·unct1ons Tn1s oos1tor 

wiE a1so manage varrnus speGiai cro1ects 



Tides Center 
Funding Source General Fund 
Conrrac\ Term: July 1, 2008 ·June 30, 2018 

Min1muf7' 8ualif:ca::anz: H:gr~ ~,crwo! D:obrn<-: :o- ve2r:' o~- 2amrn;sirst1or: supr~c:; 
exoenence r(~awreo. exoenenu, 1n cons1ruct1on aoia c~ marmenancf: offices c). r: c:: 
Tyoe 3(;-40 V\!Df11:. "-'rofrc;er,cv w:tn 1<:1S Office mo1s 1nc1rni111p lv1S Prc:ec; 11-w.na9e· ,-_ 
compurn-· ineracy witn a comm2nc of otner· off!c'O) sot;ware mc:ucimc -,;oreads1-1eci: 

word orncess:nq ana dBtaoase appi1; snons Excei1en: vemai and writter-

l.~~:~~~~~~~~~--'-k_il_1c,____ "-.. ~--~ ---------·· 
'---------------------~=""""'~"'c.-==-' s-- -·-45·_748iX--
:- Tota! FTE & SataneS 

Total 
fnnge benefits ram of 37'1(, mciuCTes tne foi1ow111g ''""f 

1F · _,; ::>nC S~i: a-. ':5'{), worKer.· corn~)m E.7%. life & d1s2hi':i 

Apoendix B-,5c' 
Appendix Term 711114,- 6130115_, 

Page4 

l!It-2~0:_.:_~_aith1centcilivis1on c9verage !f~_}_'.J'.~~~:2~J;~[-9S'"~2:~~~~tt'.'~'~~EFTt"s"~~----~--~3c7co/c"'----'------~-~~c·· ~z",ii~ii~;~c,:~c;c~'-0· 



Tide~ Center 
rlinding Source General Fund 
C:>ontract Term Juir 1. 2008 ·June 3C. 2018 

Appendix B-5c 
Appendix Term 711114 ~ 6130/15 

Page 5 

Monthly 
Expense i #of months 

'%allocation 
to Funding 

Source Amount I Ooeratina Expenses 
r--
'OcCupariqf: 

-----.. -----·---- _____ ,_J 

-___ .'..2__:..__ ____ ,.Q;~-~2_ ___ ,_,; "' " ~ 
--- .. ---·-·----·--· ... ---- .. ----,-;-----.. -.. -.l.-('- -~-_1_'_-1· 

I ------- --1 

'~-~~;,,~-n-c !:~e~~.~;~e1ecmc~,;~~;;~-~~;~~Oi'·OtJ8fli~;:.~~~r~;~~;~;-:;;::--~--e-,--,r=:;.·:- .. --J:=~~:g_,~62 · .. x ---=~;=~--:~=-~?'. . _il~?95 == ~~- =l~?~:=j 

·su11~1n~_/~~~:~~f~t~~~e:r~1a __ ',.-,e_ .. m ___ ·._,e, n,-.!._.·._· •.. ,·:;.,.-, .. ;-·,;_·,-,_, -,.,-_.·,7·,·1·1-·a·.-•• -.:-~-------------------,-. ----- 6.192 x - ._,, v· -,, msoe:·:uon'.;, uem-w1c-· ----------------............... , 
rr;n;.··,censnce anri reoarr of uwamp sysrems rowmomn. e1ecrr:ca,_ etc. , use O' 

vu· ,oe comrc,-crors for orne;· 1Jui10mq mamrenanco reDatrs m;:,,·;udinr1 cmergenc·:: 
rsumrs &'Jri mner cosrs re1amd ro uni! meN'."-reeoy anu renai> wor!., Trrese cosr:· 
1-\···:1 'o < .. Iff and there 1s ar; a/1owance for unexoecieri reoa;rs /\liontrr111 costs 

-- "' ' $ --~~§.=1:§ __ [ 
I -------1 

avocree_. !!}!:-. "c:2.0D across the D sires ___________________ ~·---~------! ··-L--·-·----·~-·-·-·---------:_. i----~-· .. _ 

Buildino suoo!le·;--·-.. - ... -------------------------,---10.9o4-~x----1·2--~x··--o:s95 .. --__:__;· ;·-$- 13i:5·s1 -
mciiwH:; ali mwmenan(;"'i:·anrJ ;8rliwn8.1 suPTiT/es ror rne b s11e:; Atso 111c1udes -----.. -~----------·~-,-~----~--.- ------

r:m·diurE·. h(o'U-1mr;. appilenceD. fiOonng supoi1es for unir maKe read\' work as well 
uniform.': tor maintenance star:- across the six sites ana neccessar; eauipmenl 

~~ri£~1~;1~;-~~~e~::~;~~~f ;~~r~g:i~;,~: ,~n;~~n~~;~~e wo~'-' _Bi=:==:._s_ix_. s-1~:Q~---~f----_-_-:_-:_::_::::~:::::+-!::::.-:::::::: ____ ~=~-·::::::::::_-_-_-_____ -_-_-_-_-_-_-_-I 
. =c--t'~-
! s 2,36~ ix i --12 ___ '+-'~~o=.s_g_s-=--~--=-~19T82 Ele-vator cMcac;ncte_n_a_n_c_e_· ----------~-·-

---------------
t:E'!':h-' I'! currenr cost.::;. this 11ne nem rncruaes montn!\· service f€iii, msoec/ion and 
certi!'icat1on tees. ana reoa1rs. tor tne f1vc: Dwldinqs wfrn eievarors A1onthiy serv1cP 

"" --~---·----··--------~-----~-

QC'.?V_e(!ff.f.C f!Dt:'..I!J~t~I[[!fli\[, nrJ;ltenan! unit fl§i')tmenet ft ;:_[JYJatJ a;, necessw11 
h~r:Jf!X'.!.!XJ.n~~:::_!:iE_!]___f!_.F.E.!ts av~.rn~e $?.3fl{' across t~s!~!--------~----

' Tr8Sh-R·em·ova: ____ , ____ , 1 $ 

n'ir>m;v,; iri!.'·-: rernovsi D/us oenoa1c renral of oeorrs Doxes. lvionrh1y costs averaqe 

,~~::.E.::.'~!~0.'.Y!.'i_{'. me ~i sc"cec:,· ___________ _ 
----~----~---~ .. -----·-··---------

; ' : 

Te~tlhon-e·'i;_· Cab1e: ·-·---~--;-1-- s,038·-fx~--·12-···-· .. -x-"----.. -0:5·95--·-;ts---~999 
~;uape; 1s nasen on cwrenr expenses mciurimp office re1en11ones to!-D1s1-1:-~ -----. -,-·-.. ~ .. ,, __ ,,_,,_,, .... _ .. _, __ · ---------

~,enr1ce8 Teams. vo1cemBil fur DfSi-! anC Sen.rices Tearr:. mrerne! costs tor DIS/.-.' 

l

and Servides !earns, D!SH's organ12auon-w1ae ce/Juiar pho1w pian. anc! cable TV 
toes tor communif11 s1Jaces an<f mwnrenanc& ano moair costs tor pnone systems 
T n1:; un~·' a1so mcwaes montmv cosrs ror wev-Dase(! email ano oocumen! srorags 

!J~~i~:]{:: co5i§~-v-er_a_g_e_$5-.-0-3-8 across 6 oui!d1ng_s_p_1¥__~J§Jr-_-g-~-n-tr-a@fi-7c-e__-~-r----~--~~-----~~-----~;--:----·----··-

: $ 1,833 x 1~--; x t==~·~~ ·-~;: $ --·--~~~8~ 
·--·--~ .. -.. -~ .. ·---c--,-·--

Service!.\ oosrw::m onnter supoiies. comcurer suvol1es. off:ce f!.1rniwre ere _______ -----~--- .. - .... 
Monthiy co:i"i:S-averiiif}e"":&:s.847.50 across tne 6 ouf/d1ng sires and D!SiT" 

Central O.ff!.~------ ____________ _ 

CorTiffiUnitv Buildina and Eviction Prevention 
"57:.Sfi-SoCmsoreo ect1vn1e." iC-/-tenant:.:--i:Cfri1f-rltmrrv meerl()ps e"iC-fiiie 0Tfi'f;1 
exoenses rewrec tG Duiio'm;1 commw11n-· 2nc: ;:;revenrm: evicuon. Monfh1y C-osi.c 

I
on site Services ,.~-·--"---------~~~~§ __ 5,627 , ~:=~12 --.. ~-_;~--=:_iL6~~5·-·-=---$ 
D.P!-f Sup~_on ·service:;: Teams 1ea wnan: ac11'/l/lec, services ano programs 
mcwamq .-ooo Beim< pr:v;;ram5, no/1day ce1eorar1on-0:. cammumiy ouilo'm9 a;;uvitie" 

services, Amencoros vorunreer::; tner sw:mort tne aei1Wf!I"'/ o' 
st>rv1ces ere 

1Dntt11y ::_~~ ... ~era9e ·$5,627 across the c sires 
---~------

·--.. ·--~~--· -----··~ 
$ 

46.906 

102,600 



Tides Center 
Funding Source General Fund 
Contract Term· July 1, 2008 ·June 30, 2018 

i'or nousmr:; 

;:osrs re1ared to filling open pos1'flons. Aiso included nerf::' 12 e :;:30 

c:on11naenc1t:1~.: re· F!nsur'· ~--1 HOUi c;av a Wflel\ aesk c/en: coveraqc. ::;osts fo1 

/Jinnr; ffrmporar • emmuvees on DGCesron for 2am1nistr2r1v(: oroiect-s am! buiid1n9 
m21nrnnancE rHorecr:: mcwdes ;;n11cwated costs o! prm1;ss1onai services 
mt;iuu:nr ("supper:. attet nourr.- sncuriN service ei all C sites oui1cim9 anri desigr 

TOTAL OP RATING EXPENSESi 

APPENDIX TO AL' 

$ 

Appendix B".5c , 
Appendix Term 711/14 - 6/30115 

Page 6 · 



A E c D F G I f' 

• ! ; I ======--Congb~~c~fe:~ _1 ~='~='~Y.,es~1 '"'.c2'-•;""'i"-:_r. -'-·JD""""c.1:'-H'-30'"'."2"'"01'-8'--------ITT Fundina Source rFQHC m--···. ----~---· --=~------~-

'71---- - -··---·--·-.. ·-· ' ·--·-·- - ··--.. SFDPil-CCiNTRACT 
: :'. ~ - - --- ----- -------------------- -- -- ------ -----·- -- -- -·· ... ---~-

• >--::;- ·--------- - -- --·-·-·-- ----- -------------- ---
i ---------------------- - - -----: 

- --·- ---·--- -·--- -· ' -----·---·--·-· - - -- -- ------- -- --- ---! 
3 SERVICE MODES 

9 Personnei Expenses Proo. Mgmt Services i 
- ]e- s-;·~riesl % FTE Contract Totals I '10 iPosition Titles FTE Saianes %FTE % FTE -

14 Janitor 0.20 I 6.31 b 1QQD/f, J cJ1f, I 
20 Facilities rv1anager Q:i2 • 7,16° 100°/r s ; '1l:1 I .• 
21 Malntenance Worker I 0-2C ' 8.636 100% s 8.636 

23 Total FTE & Iota! Salaries 0.53 f $ 22,114 100°/r ~ 22.11~ 

24 F rmge 8enetits 37%· ~· 2_i 1C ·100'1, '.j' B.11b , 

2:> 1 otal Personnel Expenses I 30.230 100°/- ! 11. 30,23(: i 

26 
-·· ~-------

27 Operating Expenses Expenditure % II Contract Tota! 

2B ' i 
29 Occupancy 

' 
s 22.415 100% s 22.415 

30 I Matenals and Supplies i :;: 2.400 100% i ~ 2 400 i 

3~ . General Operating i $ I I 
32 Staff T ravei $ i 
33 Consultants I Subcontractors 

' 
s I II I 

34 jOther s I ! I 
I 35 Total Operating Expenses ' s 24.815 i 100% $ 24,815 

36 ! I 

f 37 Tota! Direct Expenses s s5,o4c I 100% s 55.045 
38 Indirect Expenses ' I > 
39 TOTAL EXPENSES 

' 

$ 55.045 100% s 55.045 

40 I 

41 Number of Units of Service (UOS) per Service Mode 12 I 12 

42 Cost Per Unit of Service by Service Mode 14.587.10 

43 umber of Undupiicated Clients (UDC) per Service Mode NIA 
44 

- -----·<-----·· .. ~·- .. C--.-----

I 45 fDPH #1A(1) Rev. os12010I 



Tides Center 
Funding Source GF - FOHC 
Contract Term July-,. 2008 - June 30, 201L 

Salaries and Benefit".. __ 

BUDGET JUSTIFICATION 
Tiom; Cr:ntlF" D'.SH IFQ, ;c;· 

.. H<K'" th; '.-"0perv1s101< oi !hf, ·:~enerE,I '>\i ''''9' - 8"' the '""ciliirc's Manage: mwnmms thf 
9<011!":'81 GI ;:mlmess oi !ne Dtr<iinp Httf<(:(o; ;n.-, SXF no> 

Minimum Cwaliiicat1ons 'f ve:·:r rn· maff· m mmror:;1! work F'O:Hrec' 
::.)(oenerY'·' wit!'I c:ustome· servico orov1s1on or cl:en; rnlai;tT'· prefcrrec E:x:ienence anc· 
willingn'''';. to work 1n a ream env;ronmern reou1rcd Profe '"Onal rwm:ng mav suosi1,•Jt[· 
m: BXPH ence 

Annua! Saiwv c-

f1Jsi1!.illi2J0.ii.D.1.l.9§:r 
U:·:c"'' 1> c;;,pH"·1i;.,;0;1 of ni0 ;:.,,cilini ·· C:irt ::.·or 1 !1( ;oacilnes W1an2c.wr::: wii: s£.rve a:; 
suwcr"v!'~" '· :1w: to,c:person o· th1·ee rn 11d11 ·::-:. c.;,c'K: -or al: mairneni''i ;(· NOrK I" 
CC!l<JOOriiTI' n w11ri t!·e Facili\1c; Drrectc· ti'·' h!;am:cnanco'l V'/Orkerc . 'i'.' the C~enern! 
tv'mnarJCC' f!v:~. wii' wori( wi1:1 contrac;. rs vem.:o• , and others to '1flSJW p:·ooe: cost-
ef1eciw~, cmo omact1ve mmn;s-nance o, each Du1:mng 

Minirnur1 Uualii1cal!ons. 5 years or more m skilled maimenance worn reouirev 
E::xpenenu with pi:;csorn1el rm;nagement and stafr irammg required E:r.penence with 
custome- :;:.ervice orovis1on or diem relations preFo'ITBd 

Annual Salarv 
Maintenance Worker 
Unaer tnc, suoerv1s1on of the r aciii1ios D1recmr snd Facilities iVlam;gor:o, performs 
prevenliv2 corrective. emer9nm;y, cos'Tletic anc routine maintenance 

Mmimurr Quaiificat1ons 2 vearn or more in skillH1 mamtHr;ance work reowrec 
CxPenen~-..2 wi1h customer servrce provision or client reirrn()ns nreterreG 

Total F E &. Salaries 
1 otal Benefits 
Tide,; Cenlcfs fnnge benefih; rate o: 37'Y" rnciuacs tnc foiir:wrnp Ptlv:-oii 
7.45"1"' ''' :; ~;iJ1 a; :5'·1~,). womers com1:; al 3.7%, dfe & d!Si'D!iitv insurance cf; 
healthfm'nraliv1s1on coverage@ '17')·; .. and 2.7')"<, netineu cnnril1ul1on 

Appendix f'.:6 
Appendix Term: Ju1y ',, 2015- June 30, 2016 

Page 2 

Annual Satary FTE 

allocation 
to 

Funding 
Source Amount 

31,588 0.20 "LOO 6,318 

$ 57,286 0.13 1.00 $ 7,161 

43,180 0.2( 1.00 ' 8.63( 
0.53 ' 22.114 
37'/, ' 6, 11(; 

TOTAL SALARIES & BENEFITS--------------,,---,3°'0'.2'°3°0 



l1bes,,Center 
Fv[lding Sour~,e GF - FQHC 
CJontractTemi: Ju1y 't, 2008- Ju11e 30, 2018 

Salaries and Benefits Annual Saiary 

Operatlnp Expenses 
Dccu,pani;;-y: 
p_en:__ 

Gas and Eiecrric 
IViontiliV qa,; and ewcmc servrc& i I HUh cim1; 

Water and Sewer 

Currem avernqe month!v exoens0 - SG25 $ 

lvionft!!_V water Bnd sewer uttlll\' costs at HUi-1 Cimf( 
Averaae monthi\I expense:;:= $125.0U S 

Buildmg/Unit Reoair & Reolacement· 

Tnfr /me caoiures exoenses fo: a/1 reawrev oenomc:: msoecuons, oenod1c maintenRnce. ano 
reDBlr of Duildmg systems (Diumb1nf). 8/ectrrca:. erc.J. tre 0;' ourua,· comrucrors for otne1 
ouiid1n9 mamrenance reoarm mciudmp emerpencv reoil!Vi arm ofn(1" cosr. 

Aver,:,ae monthly c.l'.oenses =· $330.83 $ 

Buildmg Suopiies 
Mamrenance ano' . .Janitoriai sUPDiies necessarv for the nwmtenance of the HUh cimic 

Averaqe monthlV exoenses - S328.75 $ 

Elevator Mamtenance· 

Pest Control 
Reguie- cuilriif1Q pes: cnnrro: serv1cesm1cudm0 mspecimn , nes; oreventlon and rrearmen: 
ano rrearmem of HUH Ciinic 

Trash Remova! 
fv!ontflf\1 rresh removB 

T e!ephone & Cable 

Office SupplieiL. 

Communitv Building and Eviction Prevenhon 

A vera_qEo monthf\f expenses . $ 

£375 monthivtrash removal x-1?= $ 

S-upoort for HUH cfm1c supf!f)!/So:· to cover exoenses reJared to tne prcw1s1on oi services at 
thr: cimi::..· 

A veraae month Iv exµense,, · 

Monthly 
Expense 

625 

125 

331 

329 

83 

375 

200 

Apoern:i1x B-E 
Appendix Terrr;_ July 1, 20'.5 - Ju11e 30, 201( 

Page; 

~'" 

allocation 
to 

Funding 
FTE Sourc0 Amount 

allocation 
to 

#of Funding 
months Source Amount 

12 1.00 7.50C 

12 1.00 $ 1.500 

12 1.00 3.970 

12 1.00 3.945 

12 1.00 1.000 

12 1.00 $ 4,500 

22.415 

12 1.00 2.400 

2.4on 



Tides Center 
Fund1n~ Source GF - FQHC 
Contract Tern;. July 1. 2008 - Jurie 30, 2018 

Appendix B-6 
Appendix Term. Julv 1, 20'tG. Junp 30, 2016 , 

Page~ 

allocation 
to 

Funding 
Salaries and Benefits Annua! Salarv FTE Source Amount 
:GeneraTOp8ra·'=ticncgc•~----,--------------------------------------------------,---------,--,-----~~~~~~~~~---~~~---~~~~ 

";des Cemer fo; :J!Sf-! actNit1s.2. mciuding qerrera! HiWllilv, propeny anci 
re;a;ec rn,surH1re: costs 

$raff Develooment 
Traimngc. wornsno/JS an re!arer.J exDenses ra: emo!oyee proie':lS!OnBi oeve101Jment ano 
rnaeased aualily d- s·erv1ce r11:1hveri· 

Credlt Rt,morts· 
5ackgr,:,,:nr: clrecl\!: /Credi: r:rswr,;·. 1Jutw. recoras searr:r; ar;o crrmma!i for 1Jor:s1n;; 
aooircanr:_, 

Staff Reguiling: 
Open smfi oosi1'1on adverl1smy ani! related costs, oackpruunc cneci!S on new lures er:. 

.r:.ees anu court cos1s for renam mr.-oa;' nonces. sfipu/ateo agrf:'ements anc 

ev1ct1on proce(?dm9t 

Lccei 1ravr::1 rec;wrecr W' worv 1no1•·Cornmure1 uxpense.s; mc1uumc uuillr~ rrnnsportauor 

borlSiiftaiitstsUbCOtitradttirf .::: 
m~iudes antrr:1r;nrou costs ct oro1!<S1::'11H ;o, 1v1cer: 1noumn0 supoor'. , ui1o'11;r; an;' 

aesrgn ,'-:peo1a11s~: etc: 

mhet: 
Aominrsrrc;uv{· F·ec: I F.'SCBi' :Cioor.;:ors'/l!f-.." T:a&.' Ceme- prov1aes IUi' r::ei or 11sce;. r1urnar 
resource. ano re1alec! mtrasrrucwre §NV:ces 

8% of direct costs 

TOTAL DIRECT COSTS 

INDIRECT COSTS 
TOTAL INDIRECT COSTS 

APPEND\Xl'OTAL 

24.815 

' 
$ 55.045 

55 045 



A c D E F G I H 
, , I Contractor Name: liides Center - DISH . Appendix B-6c Page 1 , 

I-~---- -~=--- Coiitrac1 fer_m_:-,;J,..u"'"ty-,,..,,.,,z"'oo"e,.._-J,..u-n-e730"",-=2"0"'1"'B ______________ cAcp·p-8n_ill'x_T_e_m:·_~i!_i11}6~3Dli6! 
-2._ ___ .. ________________ Fu~d1ng Source: IMHSAI Prop 63 CMS 638( ' 

L -- -- ---·---------------·---·-.... --------··-·-------- -··-' - - - - --------------------------

' SFDPII CONTRACT _;;;;,__ --------------- _____ ,, ___________ -·------·---_ - ---.. ·---- ---------------- .. , -------- --- - ··- - --- --- - . ,.:; - - --- - -· - -----------

,___c___,· - ----------------- ------------ _______ ( __ JO ___ s --COST_~LLOCA TION In ''"'" ''~-n MODE ________________________ --
7 ,___ -----.,~--- ·-~ 

B 
- -----------~r----.... --:=====-------,- - _____________ , 

SERVICE MODES 

9 Personnel Expenses 

1 O Positron Titles 

11 General !Vlanager 
12 P-,ssistant General IV1anager 
13 Desk Clerk 
~,4 Janftor 

1 ~1 s Total FTE & Torar Salaries 

i 16 !-·nnae Benefit;: 

I 17 IT ot;! Personnel Expenses 

1 (; I 

~' 
: 9 Operating Expenses 

20 Occupancy 
21 Materials and Supplies 
22 Genera! Operating 
23 Staff T rave: 
24 Consultanis I Subcontractors 
25 Other 
26 
27 Total Operating Expenses 

28 
29 Total Direct Expenses 

30 I indirect Expenses 

31 TOTAL EXPENSES 

FTE 
'1 .0(' 

1.0C 
::;_7: 
0.6(1 

6.25 

37''k 

-

-

33 I Number of Units of Service (UOS; per Service Mode 
34 Cost Per Unit of Service by Service Mode 

35 !Umber of Undupiicated Clients (UDC} per Service Mode 

~ ~DPH#1A(1) 

Prop. Mgmt. Days 

Salaries % FTE ! Sa1anesl b;,, FTE Salaries! iy;, FTE !contract Totals, 
;,~ 53.825 : IOOci( l :)' 53.825 
I 37.657 100% 

I s 106.010 100% I$. 106.0'.( 

15.579 ; 100°1i 17 15.570 
s 213,072 I 100% I 213.072 

73.197 i 1QQDJ, 7B.!~( 

29'L269 100°;~ I 291269 

-

I Expenditure ' " i Contract iotai 

' 78.476 i 100%, 7&47[ ' 

s I 3q" 100% i 5, ".89fi ,! 

4.862 100% 7 4.862 I 

1 I 
s 
S· £ 

I 8~.232' 100% " 8~,232 l 

376,502 1oou,(, ! 276 502 
s: $ 

I 376,502 100% s 376.502 

9,198 9,198 
S4D.93 

3" 

Rev. 0512010 



T:des Center 
Funding Source MHSA!Prop 63 
Contract Term. July i, 2008 - June 30. 2018 

BUDGET JUSTIFICATION 
Tide• Csnte: D'.Sf-" !MHS/:, 

-·,--c:;·,i ; "m1··-- ·'""It • r-i polrt ,, F-oc J'.1""" :J\','. progr;;rw ,CJ'. 

F: "::; ; a WE-' -mdl3\'.1BO. we11-n-1a1na1nsd P ;jl:;inf: F' SLiff • :;ornoltarKi'· vr &i' 

<rf '.Jli ;;:;b!e wws 2nd repu:atlon<:: r1aint2in: accept2DI'· oc '.;1;0;-,r:cv 1evcl Hl!i 

mcV'-" ::Ds a suc,'.JOrtive env1ronnmu for all (esidenrs 'nant:-cc- onsite s;;:Ji: arid 
\i-;: :;1:ties, iP\i- races with and sc;~v: vises.,,, noorn '/)liabc)rr,wx> with or:uti:' 

~~u~· l'l serv1lJ'; providers and [1F in nur•::ui\ o·r excdlenc.. ;:';eDCHi· ,_r, th1.e 

II· .in Cu:.,-" '<:1t.1011s: 2 veers tn''T '"'flBI or 1··,r:cc2ar· ''1:nra1" 
en/· '-Tu· rc'.;,11 <'d. Demons:ra11 ,, cv ,_.,,c-:ce 1n 'C' iers1·1~ "'finap'"' ,.one. am; 
~'lWb .'!,,' f',. ·wd.:::in0nSl\I!·) 8) rY<' "f~'.'' 'Nitb CU\I' ·-ier se: /V'.:E- DfCl/1$". n O' 

s·n\ili'O -,nsr ·, n c;u1red. Pnv1ous pr, .nerty n~:.10a9erm:nt e>coem:nce a nlus 
F'roft~s;.::1u iii trci ·1ing rnay substi:u:' fer exrmnenc"° 

Unaer the supervision of the (-.,Emera! Manager. ass1srn wltn a!i asoects v 
oropenv manapement. Respcns1nilit1es indude ass1st1'ng witi> rent coliec,1lon ancl 
reportine;, work oner cocrdir:sr<t; - tenant commurncat1or1. tenHm act<vi1Hs, and 
other asnects c'. buiid1ng operi.'rnrn:s. AGMs also se~e as front desk Ci'~rks ior 
;wo shit:s per wc{ei\, 
M1ntmurn Ouali '.';atmns: 2 years of projec: aoministrat1on experience pr' terred 
Expenence with :;ustome~ service provision or ci+enc relations reou1ru:: 

J:IBsK Y!.er!s 
Unas~· me supprv1sion ottne General Manage. the Desk Clerks repmsent 
N:,Gu1v mi:ma:Y;ment by greeting te;1snrn and v1sit,:irs. moniwnng bu,!d"1g 

'.;2ce1 anC :rnii:: . and communicanr':::: :moroonatei\' with residents, gtKPS 
serv1ct1 providers anti staff 

f\./HnimwT Guaiii1cai1ons: Generai office expsr1ence r.ir0ferreC:. ::xper;enc~ ... with 
cc;,;1:,mer ~erv:v' provision or client re1011·,orn; preferrcc. Ability to rs;:id '-'<'ritl anti 
bl10w msm.1ci·10:1s. Ability to answer !elsonone and greet tenants ano or;ests 
c1emk w c rxowss1ona!1v. Abiiity :o write messagef ... incident repor:s. cwd olher 
noce; snc occ:ur:1ents +e9ibly and sccurateiy.Ability!o multi"task 1n n ias1 oaced 
wo1'l'. erw1ro1:mcct ano abilitv tu onorit1ze among cornpming pressing issues 
Ability to manage exoectations and meet deadlines 1n B timelv ancl effective 
manner 

Annuai Saiarv"' 
Janitor 
Under the supervision ot the General Manager and tni:~ racili\ies Manaper. 
rnamrains ine genera1 cteaniiness of tne building interior and exu:mo,· 

Minimum QuaJifications: 1 year or more in 1an1tonal worK requ1reo 
Experience with customer servin; orovision or- clien: relations preferred 
::xpenence and willingness to work m a team environment required 
Protess1onal training may substnute for exoenencs 

Annua! Saiarv"' 
total FTE & Salaries 

Total Benefits 
Tides Cente~·s fnnge oenef1t"' rate of 37% includes the toliowmg: payroll taxes 
{FICA a\ ?.45% and SU! 2' .15';{,). workers comp al 8.7%. !ifs 8, disability 
msurance (i;f' .7' tiea!th/dental1v1s1on coverage@ 17%. and 2.7%. aef1neG 
conintJution 

Annual 
Salarv 

$54,567 x 

$38,175 x 

£28.659 x 

$31.588 x 

FTE 

1.00 

1.00 

3.75 

0.50 
6.25 
37% 

Apoemi1x B-6« 
Appendix T errn 711/15 "6130/'lt " 

Pagto :· 

% allocation 
to Funding 

Source 

0.986 

0.986 

0.986 

0.986 

$ 

$ 

Amount 

53,825 

37,657 

106,010 

15.57~ 

213.07: 
78,197 

TOTAL SALARIES & BENEFITS ================~'====2:9:1;:.2=o6=9 



T10es Center 
Funu;n;: Scurcw MHSA/Prop 63 
Cbntr2c\ Term· July : , 2008 "June 3G, 2010 

_Q.E~!:?ting E:_~p§.!.1":_>~ 
:occupancy· 
f::'ofiliL_ 

Gas and Electric 
i0ont111y oas anc eiectnc st-J1v1ce rr Cemt1101 horet 

Currenr average monthiy exnens.; $H9f\9.0 

Water and Sewer: 
lvlonfhiv wa1er enc! sewA' uliirry cost.s FF Camel Di Hote 

Currem monthiF exnense:: $375 
Bulldina/Unit ReDair & Replacement 
1 n& 1;nn capture· ex01°nses ro." all requrreO', nenoa :-; msoect1on;. ;;erroav 
ma1nten2nce ar:d reoer.'" of ouiwinp svsrenrs w1urnbtnf;. etecrnca.' Grc,; usb c' 
oursme conrr2c10rs 101 otn0r tJui!dmp maimenanco reomrs mc1uo'mp emrHpE!DC\' 

repairs ana otner cosrs re1area· to unn ma1w·reaoy ano rt!llEW wnr;; ·ks'°' cuS' 
vai-v nv sire and tnen1 is an almvmnce ior unexDecleo reoarn: 

Average monthiy expenses:::. $670.00D 

Build1na~,L 
tnciuaes tlii mam1enance ano 1anironai su_op11es ror (;ame101 Hotet A/SO 

incwdes ;umirure. veddm9. aop!iances. t1oorm9 suppiies tor uni1 mchm reao1 
won; as weli as uniforms tor mamienancf' staff across tnF! six sites and 
necessary eqwpment or 1001 purchases for comntetinp neeaeo maintenance-
work at Carne!Ot Hotel 

Average monthly expenses:= $2.193.00 
Elevator Maimenance: 
EHSW': '" '.,':_·rcen; cosrs. lhrs line item mcwdes montti/v service fee. msoeciror 
arw cutit:::auon tees. and reoa1r:; tor tne five ouiidmqs witn e1evators 

Average monthiv expenses:::: $366.75 
Pest Control 
R~:qwar bui1dmg pest control services 1nc!ua·mg mspections. pest orevemion ano 
treatmen;, ana rnnant unif rrearmeni ano renab as necessan' 

Averar1e monthiV expenses= S333.40 
Trash Removal· 
fV!onU1N 1ran1 remo11a1 oius poriodic renr.".!i o! cleb is ocxe$ 

Month iv expenses°"' $809. 10 

Telephone&. Cable· 

Budqet is based on cuffen! exuenses, inciudinp office rerenhones for or,_, '''" 
S0;v1ces TfJams, v01cemail for DISH and Services Team. imerne; cosrs 1- h' 
arr! Servicerc Teams. end cable TV fees tor communfi\1 speices snc 
rnmntenance ancf reoar cosrs ior pnone systems 

Community Building and Eviction Prevention: 
D!Sh soonsorea aciiviiles for renants, communit11 meetings ere. and otne·

ex_o(·-'nses related lo iJui!dm9 communiiv anc1 oreventm9 evrctio1: 
Average monthly expenses"' $160.00 

On Site Services· 
Sucno:\' Serv1ct1D 7 eams: leo tenanl activlires. services: anc oro9rnms mc1Ud111:,~ 
Food bani; proprems. noiiaay ceieorationD. community Duiictm9 acuvities 

Monthly 
Expense 

$"!.000 x 

$375 x 

$670 x 

$2,500 )'. 

$367 x 

$333 x 

$809 Y, 

$160 x 

#of months 

12 

12 

12 

12 

12 

12 

12 

Appendix 6-fa 
Aooendp: 1 erm 71111 ~' - 6/30/1€ 

Pa9e ~ 

% allocation 
to Funding 

Source 

0.986 

0.986 

0.986 

0.986 

0.986 

0.986 

0.986 

0.986 

$ 

$ 

$ 

$ 

$ 

$ 

Amount 

11,837 

4,439 

7,931 

29,593 

4.341 

3.946 

9,577 

1,894 



Tides Cem;:;-
Fundmf; Source MHSA/ProD 62 
Contraci I erm. July i. 2008 · June 3C, 2018 

JJ;1.:·' 

·1r2 Tme;; CenG; !Or :J!S--i acuv111es 1nc1uam;:1 yenerai i1!J!;,•b·, 

no reramc; ms"c1rance cc:T:' 

Staff Leveloornerl' 
r ra1wr (' . wor"i::·.;· ; an rMatot! expunses ro· f!1<m1ovf:!E.• nroressmnn' 
aeve!ur·mem ar;o ;r:creased qualny of setvice N~iNen 

Credit Reports: 
£Jac1-r9rouno cnecr:s :cn~dit h1sw1y, puiJiw recoros scarer; anc cnrnmol) f'o; 
110usinp epp!icanrs 

Staff Recruiting· 
()pen srstf n ;srrmn anvertrsmg 2nd r<Jiareci cosr::. 1Jack9roufr:J cm0cc:s on rliO'V 
nires etc 

1.@fil!L 
Attorney F'ees anfi coun cosr:.; for tenar;t ten-oav noiices. s!mu!.arec: sgre&rnenrs 
and evfcuon proceewng;:; 

Estimate{! monthly exoense.s"' s.o: 1Ci. 7S 

~trairitv.efltb00012&·i0.utt0RmNril': 
1-ocaf rravet rer:u1n;c! ro· wor!1 1rw1;-::;omrnu!er exnens·es1 mcrum1 r: puDw 

rrensJJorunwr,. miie<,9t0 parking efc. 

!OOfuilittant.Srsubcmrlt:a&tDr.5: ·:. 
mcwce.;· an-;;c1pa1no cOSli' or ororf r;s101w1 services ;nc/uuin< 
and oe,s1gn SPl':['JBI:.<.::'· e.-c. 

human resour;;o, anr· !o,·ama 1mrasrrucwre serv1ceD.E:'i,; of £5{.J i:· 

Eue.- descr1p11on o. exoense 
Formuia to ctJfcu/ate amoom at expense 

TOT AL DIRECT COSTS 
INDIRECT COSTS 

TOT AL INDIRECT COSTS 

A PENDIX TOTAL 

$41'; l'. 0.986 

Appendix 8··bb 
Appemi1x Term 711/1'::· - 6/30i ·' 

Page 

$ 

$ 4.862 

$ 

$ 

$ 85.232 

$ 

' 37£.502 
$ 
$ 

$ 376.502 



A B c D E F G H 

L:J ___ Contractor_f',ia_rn8'_iT_i_d_es_C_e_nt_e_r_-_D_IS_H____________ . 6!'fl.""dix B-6b ___ f'age - ___ ! 
·= =-______ _ __ (;on_tract Term ,Julv 1. 2008 - June 30, 2018 AppendD: Term '911/12 - 6/30/16[ 

__:.:_ _ _____ __ __Fun_ding_Sc>ur,ce_!H_U_D_G_ra_n_t _______________ ···· -===--~~---~:~c~c.---:~:~6I8o_· _--:i 
l ' I' - -------------·----------c-·- ·------
~ i-----------~· --·-----------------·-·---- - -----"-''""'' _____ - " 

6 uos 
~I --- --- --------- - -·----------

st-nl>iJ-cciN'fRACi ________ ---~----- _________ ,\ 
ALLOCATION SERVlCifM(5n£- ---------------------

. - -------·--· - - ------

' r---.1-------,,------------- --------~---------------------~ ----· -1 
8 

" Personnel Exoenses 

10 Position Titles FTE 
i General Manager C.5(J \ 

12 ,l,ssistant General Manager (J.5\J I S-

13 Desk Clerk 1.60 1 s 
'1.1 Janitor 0.7S ~ 

15 Total FTE & Iota! Salaries 3.35 .1 
16 Fnnqs Benefit:: 37% '.!-

'i7 Total P-ersonnel Expenses I 

18 ! 

Prop. Mgmt Days 
Salarie~, % FTE 

1bAT;: i l'r\0 Uv1to 

'1~2.s2 100°/(; 

3':D5L 100°/n 
16.04L 1001

\, 

7E.503 1oout0 

28.21 1 
! '10()l/( 

107-313 I 100°;;, 

SERVICE MODES 

. 

'· ,,. ,, .. I lcJ,'-,·, 

i· :11,os1: : 

,}' 16/).44 

' 78.503 

s 22-.81' 

I 107--313 

,___ -··· . -

i 9 Operating Expenses : I Expenditure Expenditure % :::xpenditurei % · Contract Total 

20 Occupancy 80,96 1 100% 80.96 
21 Materials and Supplies Is 2,166 100% £: 2. 166 

i 22 General Operating 3,359 s. 2.359 
23 Staff l ravel s ! 

i 24 Consultants I Subcontractors ! 
25 !Other · !'t 
26 Total Operating Expenses s 87.486 $ 87.486 

27 . 

28 Total Direct Expenses 194,799 I i Is 194.799 ' 
29 indirect Expenses . s 
30 TOT AL EXPENSES $ 194,799 100% i $ 194.799 

31 . 

'-:;-32~~N~u_m_b~e~ro~f~U~n~its"--of~S~e~ro~ic~e7(U~O~S~)~p~e-rS~e~ro~i~ce~M~1o~d~e".:'lr~~-1-i,4-9~--~i~~~~-1r~~~~~--1J~~~-"~~-·1 r 33 Cost Per Unit of Service by Service Mode $16.9t1 : 

34 Number of Undup!icated Clients {UDC) per Service Mod 35: , 

. 35 . --- ------~----·---~----~----- • ---------"-··--·-----
36 DPH #1A(1) • 

• 

Rev. 0512010 



Tides Center 
Funding Source HUD Grant 
Contract Term_ July<, 2008" June 30. 201B 

Salaries and Benefits 
r;;~_ner_s! tY1.?nag_e 

BUDGET JUSTIFICATION 
Tines Center - DISH IHLJD\ 

- ,-,·rs• !>.,_on;cHrr 1· -,"·,::-c-w.itw- --i, tn-: 

H':W"<::cts we- C1:'1': EUPE!VISe' V(");:J::y·· JJll<Jl>JrCit£3 v,rni: ('.') _,,,. ·;~_,,;;_· ir. $81"'/ICef. 

;::-rov1ders anu i.>FH in oursU!t oi exu 11er:ci::_ ;:,_eoois to thr: Diru--.cc1 

Minimum Lucilif1c.2tiors. :: yeat2, oi rnw-iager;a! or project <ccminist;"<l11cn 
exoenenci; 'f;cu11·€·. [Jemonstrated c;/T·erief\ce :n !eadership. m;:w«:l'.Y·'rnen:. an(; 
suoervis1~w rc:curccL~·xtensiv8 experience witlr customer f.erv:c<· ;1n"Jis1on D' 

cliem reis.Hon ·souirt:c. Exoenenc~: 2nn ecoerness to worl- 1n a w2" 
env1ronme: 'C'qrnr:::· :;...rev1ous PfO'.>' r--., m;1 'agement exps,nence r;1us 

~'rotessirir,d ' i'omm-;: Tay subslituie for eXDf,nenc(;' 

Annual Salary S 

6s§_is!?ntG_~nernJ_Maria9~1 
Unw~r w,c, super· 1c:c1; c< '.tw Gener;;;! Manager. assists witn all asu0:c1s o' 
propen-.__, m2n2qs:r1em r'esDonsibii1ries include assisting W!th rern :::u:;ection and 
reocr;:inr;, wcr< rw:Je~ coordination. 1enam commun;:::anon. ienan~ 2cr:vmes. ano 
ome' asnect; o'. nuilding ooe"altons AGM:> aiso serve as front d'2Y< c1erKs for 
two shtfi::: oe wee;. 
Mm1mum CJua!if1:::at1ons: 2 vears of pro_1ect admin1strat1on eKoenence preferred 
Experience w:th customer service provision or c\1ent relations required 

Annual Salar\' $ 
Q_e~_l:;_Cl.?rk 
Llnaer tne s1.men.1i:;,1on oi me Gener' i Mana9er, th:< Des!< Cleri',s reoresent 
oropenv rnanaoement oy preet1ng tenants ano v1sitorc. monitoring buildmg safei:v 
m~c u2Tfa;_ 2nc: :::.ommunicanng appropnately witn residenv:" guests_ service 
PfGVIO€!'S 3r,c :-.rs' 

lv!inrmu!7i L1u2lif:.:::at1ons: General office experience preferred. Exoenence witr 
customer service orovision or cilent reiat1on:; preierrec P1oiiiry ta reac;, wme anc 
fa11ow :nsuun1on~. Ability w answe· telepnone &nd 9reet vsnants 2nc: guest 
cis2rly anc ;;.rotessionaliy, Abilay tc write- messa;ie:.. 1ncioem reocr:: ___ and othe" 
nows ano oo:::umen~s iegibl\' 8nd accurately.Abilitv w rnuLAask :n 2.1ast oaced 
won; envtrcP:neno:. ano ab!iity to Priori11ze among comoet1ng oress:n9 issue:. 
Abilri:y ;c mansge expectations ano meet aeadimes in a t1ne1y and efi-ecbve 
msnne 

Annual Sa!ary"" $ 
J_aDJ.tp__r 
:.Jnoer tne supervrs1on of the Generc.i Manaqer and tne Faci!ifles lviana9e:, 
ma1mams me general C1e-ani1ness of me building intenor ana· eKterio1 

Minimum Qualification:::: 1 year a' more 1111animr121 won: reowrec.: 
:::xpenence with custome~ service orov1s1on or client relations preterrec 
r::xpenence and wilim9ness to worh m a 1earn env1ronmem reau1red 0 rotess1ona' 
trarning may substitute tor expenencs 

Annual E,aiarv = $ 
Total FTE & Salaries 

TotgLBenefits: 
Tides Center's fringe benefits rate of 37":o mciuaes tne fallowmg: oayrnll taxe:s 
(FICA a:. 7.45% and SU,' a1' _ 15% }, workers comp al 8. 7%. life & disability 
msurance@; 7'>u. hea!th1aenta!Nis10n coverage@: i7°i;·, and 2.7% oefineC: 
contriPUtlOn 

Annual 
Satarv 

54,567 x 

38.175 x 

28,659 x 

31,588 x 

FTE 

0.50 

0,50 x 

1,60 

0.75 
2.60 
37% 

Apf}E"ndtx B.£t 
Appendix Term 911/15 - 6/30/if 

Page 2 

% allocation 
to Funding 

Source 

0.677 

0.677 

0.677 

0.677 

$ 

$ 

$ 

$ 

Amount 

18.477 

12,927 

31,054 

16.044 
78.503 
28,811 

TOTAL SALARIES & BENEFITS =================='=='1,;;07;,,;·=3=10;.· 



Ticies/;:enter 
Fundin~ Source HUD Grant 
C;1/i1racf l erm'_ July 1, 2008 "June 30, 2018 

Operatin~ Expenses 
Dccuoane-V: 

?er:' Thu; r1n1"' 1ren inc:JunD.'~ sn2cs rrn:· ccs;_·-: :c· ft>.:, D/Si-' :..,·entrc, snc 
:::13cilim>: Cem.~ar Ofitcf r:»:'. G7011nonth onr! tnc Su:. :,·omrrn rci2.' soecc 
:s;~_l:/78! ir;r:iu:imc 3i1a:-1i' ·"'ee.sc:.': '.:·unnc !!7'.'' conrro:c 1Noe· 

faJ:i!.9 . .?Il_Q __ E:J_~grri_g_;_ 
ivtonth1/ qas anr-1 e!e::cr·: servrcc si 5::.."nnms:- ~1ore 

Currenr averaqe montniv expense :::3.000 X 10 months $ 

W_@.\~L~QQ_~~"""S!L 
Month/I/ warer ana sewe'- util!N c0s1s at E:.moress .1-1crn 
Current monthly exoenses: $'f,355.24 Y 1U months 

BujLdinQLl)_nJt.Es;.rJIDL&_8-!'.!QJ.i:Jc.<§DJ_~_o_t_ 
Tnc Jme cao!ure.s expenses ro-- ai: re[luirec nencflrc 1nspectrcn:.:. veric:if,', 
marmsnancc ana renarr or ouii(imp syswm.s 1n1urnDm9. e1ecmca.'. er:, use c/ 
out;:ide conrracrors for orher ouilcfmq mwntnnance repairs 11:cwdm9 emer,genc:' 
ri ;,,Jirs ana ofner costs re1aied 10 unn mel<e~no>at11< ano renao work Tnese costs 
Vi'if/ tl)' si1e ancJ tners 18 an al1owance for unexpecreci reoa1rs 

Averaae montfifv expenses at Empress are $905.1C $ 

Q]Jildmi;i:___Syp_pjj_fil;.;__ 
rnciudes al! marnienance anci 1amtoriaf suppims for Empress !--lore/ Also mc1uaes 
turmture. 11eddin~.'- apofmnces. r1oonng suppf1e0> tor uni! maKe rea<J_v work as we/ 
as unifom7S mr maintenance sraff across f/JB six snes and necessary equromrn•! 
or tool purct)ases tor como1etm9 needeo' mwmenance wort' B1 Emoress Hot£ 

Averaqe Monthfv expenses"' $3.000 $ 

Eleva_!_QLMfil.n.ts:JIB_flJ;~ 
Basec!' on current cosn- this ilne 1rern mciuoe.s montnlr service fef~. rnsoecuorr 
ana certii/cauon fees. enc reoair;. tor !he five bui,1dmo:; with eieva1ors 

Averaae month/\' expenses= $234.52 $ 

Eest Contrq_t 
Regufe," buiid1nQ oes1 conrr-01 service:-; mciudmg rnsneclions, rwsr prevenuon anc 
1reatmem, anc! renan: unit rrearrn0n1 ano renan as nece,s:-oarv 
Averaqr;- month~v expenses-"' S>40-0.2G 

Irnsh Rern_g_v.~J_;_ 
Monrhi/ rrasn removal rnus uenoo·ic re-ma! o' oenns ooxes 

$ 

Monthiv costs averaqe $1,531.75 $ 

Tu!fil:i.IJPne & Cal;JJ§__;_ 
Buor;;et is based on cwrenr exJJenses mciurJmg office telephones lor DISH and 
Service:; learns. vcHcemail for DISi-1 and ServrGe$. Tenm. internet cosu> for D/Sh 
and ServicHs T eann:_ anti catJte T\I fe!!s for Emprem; Horei 

Averaoe monthiv costs averaqe £1.437.52 

Qf.flce S_y_pQ]ig;_~._:_ 

Generw office supoties rncluding onnnng & ouoiicatmg for DISH & Supoor; 
Services. oostaoe onnrer .suooi!es. comoute" suooires. office furnnure etc 
A veraae monrhlv costs averaqe $467.50 

C_Qm.mun itv_Q.1,1_ilQJnqJ;1J.19_Evict1on£revent\on _;___ 
DfSh soon sored ectrvifws tor tenants communi111 meetmas ere 

Qp Site Sery_(_c;:es:_ 
Supoor! Serv:cer- Teams ied tenanr activities serv;ces anc programs incwdmg 
,:::ooo BanK oropram2. noimav cef0Drat10ns. communrrv oui10·1n9 activi1ies Snan1::: 
contame:-- g91vicec_ AmRncorn.s vrnunteers tHB! suormn' !!If; ael1Ven1 n! services 

$ 

$ 

Monthly 
Expense 

3,000 x 

1.355 

905 

3,000 

325 

400 

1,532 

1,438 

468 x 

#of months 

10 

10 

10 

10 x 

10 x 

10 

10 x 

10 

10 

10 x 

10 x 

Aopend1x B·6b 
Appendix Term 91111&- 6/30/16 

Page 3 

% allocation 
to Funding 

Source 

0.677 

0,677 

0.677 

0.677 

0.677 

0.677 

0.677 

0.677 

0.677 

0.677 

0.677 

0.677 

$ 

$ 

$ 

s 

$ 

$ 

$ 

$ 

$ 

Amount 

20,317 

9,178 

6,130 

20,317 

2,198 

2,71'1 

10.374 

9.736 

3,166 



Tides Center 
Funding Source HUD Granl 
Contract Term. July 1, 2008 - June 3C, 2018 

Cos ;o mutrf, Tiaes ,A'!Off·r mr OfS1-r actwme~- ·ncwdmr,_: qener&! iiaoilin 
orcnen\ ano mtarec 111.cur&mcc· coc;r:· 

S_tfilf Devt:ifil!2!Il_§_o_t: 
Tralrnn9s. wor.':shoor; 2n !f1raieo t>xoense.'- tu· f-nnplovw· r:;rotossrona 
deveionrnem and mcroasec· auali1v o: sorv:u, a911verc 

Cre,;.Qi_Lf.i§pp~~ 
Bacgprouna r:11ec1<s rcrec!1: h1s10ry. rnrb11c records searcn arm· cr1mman tar 

nousino aoDl1cenrs 

fil~ffJ3J~.gµlting_;_ 
Oqen staff position auven'rsrny anr, ,eetateo cosrs. bec1<91rwno cnec:ks on nev· 

hrres etc 

~-
Atrornev Pees anci coun cos12 fer !0nant ter><Je)! not1ces. st1pu1ateo' agreements 
and evrciion oroceedina:s 

ifuthe'i:: 
.t._cm1m1s1rc,;r.rvc-' F0ci F'.isct;f 0Dcnscrsni/T TuJet :.,enrcr orov10es fu/1 sm cifmco' 

TOTAL OPERATING EXPENSES 

otexpens6 

TOTAL DIRECT COSTS 
INDIRECT COSTS 

TOTAL INDIRECT COSTS 
APPENDIX TOTAL 

$ x 10 

$ 10 

10 

$ 10 
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b 
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0.677 

0.677 

0.677 

0.677 

s 

$ 

$ 

$ 

$ 

' $ 
$ 

87,486 

194,799 

194,799 



f-, -;E--1-_ -__ -_-___ -_-_-_-_-_-------------------------~---_-_-__ -__ ---_- - ,<i_,,i' .,;;.,;,; uii AIDS o ~ r n i.-C.'ON TRACT -- --_:__----:~ - --=--==-=-~== 
f lIOS COS'! ALLOCATION BY SERVICE MODE 

~-- - "-·--- ------------ -·--- - -·---·---·---·-- - - ---- --

r--·- -- ------------------------------------- ____ ,,.... ___________________ -- --------

b SERVICE MODES 

P Personnef Exoenses I Prop. Mgmt. Days 

1 0 Position Titles FTE Sa:anes %; FTE Sa:anesl % FTE Sa1anes % FTE Contract T otais 
4.5( ' 170,58=; ·100°1r. ' '17(:.58:~ i -1 i General Manager 

12 Assistant General Manager 4.5C ' '1'3,:W I 100% ! 2 ilSJL' i 
~ :, Desk Cierk 2" .. 8~: l $ ~35.0lb 100%, ,. 

--
4350-,, l 

14 Janitor 8.5'.:: s. 187.620 100°11 s 187.62Ci I 
15 ! Director I .BC s l45.64C 100°1; I 

' 
s W:R40 

16 I Deputy Director •\ _0(.1 l 69.:'.'12 10C'\. ' liS.21' 

17 Operations Manager 'i.OC· s 35-462 I oor/~ I s 35 4G2 

18 Facilities Dfrector ' 0( )$ 56.499 '100% ! 55.490 

'1.87 s ('1,420 100% ! 1 7442(! 19 Facilities Manager ' ' 
20 Maintenance Worker 5.8(1 s 173.98.:J I 100%,- I ' i7::L9R4 

21 Facilities OM/Pro1ect Associate 1.0(1 s 3t78i i 100%.- I 3~.78: 

22 Total FTE & Total Saiaries 52.87 $ 1.499.558 i 100o/n 'I I $ 1.499.558 

20 t= ringe Benefits 37% s '"(:.') "'~ ,, :),,_.:,I ,,::_ 100~·(, $ 5i:::':; , ~ ') ..;..,, I•~ 

24 Tota\ Personnel Exoenses $ 2,052.671 100% I 2.052,67'< 

25 
26 Operating Expenses Expenditure % 

27 Occupancy $ 587 90:~, 

28 Materials and Supplies $ 102.600 

29 General Operating $ 1Q3.49L 

30 Staff 1 ravel 100% 

31 Consultants ! Subcontractors ' I 154.453 100%, 

32 !other $ 31 '; ,45: 

33 iota! Operating Expenses $ 1,260,749 100%, 

34 i 

35 Total Direct Expenses $ 3_313_420 I 100% 
36 1 indirect Expenses $ 
37 TOTAL EXPENSES $ 3,313,420 100°/o 

38 I 
39 i Number of Units of Service (UOS) per Service Mode 126.80• I 

40 ! Cost Per Unit of Service by Service Mode $26.13 

41 ~umber of Unduplicaied Clients (UDC) per Service Mode 392 

42 
43 ,DPH #1A(1) ; 



Tides Center 
Funding Source General Fund 
Contract Term: July-,, 2008 - June 30. 201il 

Salanes and Benefits 

Appendix 8-{j( 
Appendix 1 erm: 711115 • 613or'i'E 

Page~,., 

l~-~i.~~,~~~~i~.~:~~;.('' _--·-:~~·=-----·-·----~:~-. ----·-.... - - -··------l ___ _,_ ·-· -·-·-··-~- -·------~ • ·-· ~---·--- ··--.. ---) 
··o:·'· i 

1" 1:01(;;1 n·,,·.· ·~,,,r;:, "" - · ritY1: 

1·: .:::·:,"·:·::.::~ .. : ... :.:.::,·•···'.',,, .::· .·.·.· I 

I I'· •rnt(s, :r·:1· ;:or'· w1 ]',ewe ·:upe. 1'.:~s·. ·/HYiL'' Ji\apn ';w•· w1 1; c ,)'.1"i' 

'.~;cu .w scrv1u·' pmv1ot·r2. c.mC [)~'~· ir1 r"rn 01tl ui cxct nenc ;:.,,c•pons tn ;~·· 

'r.·,;:.~ ... :.·.!:·''-.·.",·.·.' ..•. ·'.,.~.·,i,1:1.;-·•·.,'·Jt,.,'.' ... '.·'.i,i-,· ;rtio;.,- - years·;!" mana9ef~210ff_1rt-~rcrt ac:-r:inl,-~.·.','.,.,'.•.o·.~.', · .. :~.·.-:~ ... ~.n·c~,, .L 
.. · , _ TCL L.1ernonmrate;·: expenence 1r 'ernit~:sr::• " • '"'' ,, 

···-----·----~ ·--·--·~1 ----1 
" 'iUUt~'V/'·;m1· rH;•t; rerl.:=:nensiw· expenenc;• wii<1 cu~;to'lWi' 5(-C'Y:>· i·;rovhli' 1 o· 

;·1;1_~:< rc;JD1icr:·- rw:::l!re2. Exoenence. and ea~:erne~> !( won Tarn 
DILS 

: ! 
·,1,ronn--,c:n: r c<WH\·:1, f-'rt·,vious pru:-eny n:21 i'oflef:'l6r exD<" • 

: ·r(HOo:t :· nsl '>:'11,nc rna1,1 o.utY~titu;-- for exo1.::·mncE 
i i _!,____ ___ _ 

-;-;·-s;-··-::=r.csti?i·x-r-- .~:?P~--~:x:- o.695 ·---~...=..!_§.. __ ___1ZQ2s:, 
_,, -~·j-'··-·-- _,_, "-·-----:-_J,,_.., .. _,_,, ___ --

f'-<(-;socrn;il!r!i!ies inc;ude sso~1si· ,g w11L rp,~; col1eumn I-JI 1d i 

IWi""'"'•·· wen c~oer coo:Gmsc1c1 Tn<~nr ccrnmlF :cm en, iemin; ;;ctivi11e:. ~H:d 

P..Gil/1s also ser'ic as ff'.) :i de,,!-; clFf'i','" roi i ! 

wee-· -.----.. ·------j-·----~~·--·-·--~-------J fr~·~;~~~;f;;;";;;d~;"~''•·'°>;;;"e'e"";;,~,;): rw;;,~e;:r0"c"t8c.iniini,t;;;r;;;;Ee;x;ecececenncc•e'·re"'e"tce;cc,8e•c 

counerv::-;1c1 
orot:Wn'/ ~rir-1n2pernent :;,v c:;reetin9 !f"mants ar,d visitorc, monitDr1 
SMel\' anu rr2fL·~. cm('. commu111ca1t119 appropm:nelywi'.f\ resiu!n", guesr~. 
St:r">!iCE" P'PVIObfC: ilnC swf; 

C\JSrome:· servirk provision or c!lenf relation;. p;eren·ec Ab1i11"/ lO read, wmc and 1' 
1Gi:ow m~itrucucw .Abili1\: to answe· te1ephorn·, :;;r·1r: preet ten<m ',and pu<~Sl~ 
::ce;ariy 2nd prnie~:~~mnall, Abi1i1v 1(; writt) messaceo ·nciderc '';r;orts. i-ml' ctne' 
nme:-; 2nd z1oc.:r:1ents IEwibly and 2,·:curateil, .Aoi:'t"f m multi·;''' L :r·: a fasi: pocec! 
v1·01k env;ronmenl. and <1t1ilitv to prioritize among comoet1np pres.~tnp issue;, 
11.niiiiv i:i manacm exoe.c~c"\·\on<' and rT1eet dern"iiines 1r: 2 timelv <ms efte:::tivs 

-----------'-~ 
Uncl&r che superv1s1on of tne Genera! Mana9er and the i=acilit1es Manage:, 

:J'8ili"t6r---· 

ma1mams trie pfl11eral cieanlmess c-f th~· buiidmg 1mer!or and exterior 

' 

' _ _______j_~---·----
0.~95 : =: $ 435,0!5 

·------·--~----' --.-.~ ' ' ' ' --------~--1-··--------,------;---··-·-----,-·------

~11:nrrnurn Qualrf:ccltlons: '' year. or n1or;c: m 1anitonal wori< requ1rec. ; I 
1 

E:xoenence w1tr1 :::ustomer service orov1smn er- ci1em re!at:on:o prnferrec · I 

i::xoerience eno willingness to worV in a team environment required I 
;;..1-ofessional training mav suostnuteo for expenencs 

Direcror 
Ann\!,al Salarv -i $ 

Tnc: D1reC1;·~;;.·ar·~, resoonsible for tnc leadership of DISH. inciudrng 
1mp1emema11on ,.1 the mission of D!SH and of the DA~. including the prov1sior1 
01 excellent pronenv mar.agement.servicB. Tne Dirnctors are responsib1e for 
effectiveness o{ DISH'S 6\1 emplovees anc tne prudent use of its $5.5 million 
!Jucget. Tne Directors oversee all aspecis of the organization and its services, 
inc1udmg site operations. team nuild1ng and staff professional deve1opmem. 
1ntera9ency collaborai.1or,, program develooment resource develoornent. venao .. 
re1ations, policy, infrasrrucrnre and 1nformat1on technology. The Direci:crs 
oeve1or:, and sustam community and business parmersllios to max1m2e and 
1everape City resources. Ir: addition. the Directors worr closery with th0 Tiaes 
Cemer to pfOv!dE: eftect1vs human resources services ana f111an;:;12I 
management and accounting. IVlemoers of foll!' person senior ieadersnip team 

~~~1 ~::~1c~:,:1~~~:~~~:s th~~;~~~ ~
0:~~::v.!~~r-r:-,c!.coc,-'"-"'_"_1cT E:xoe·~enc~' -wcit_n _____________ ... _ -----

supportive nousmg and narm reductwn reauireC. ;_eadershiL. snd personnd 
mana9ement experience required. !:::xperience with customer service pmvm1or. 
or client relations preferred 

0.695-.+:_=~!-$ __ '_" ·1 
I 



Tihesr-_Center 
Fuod1ng Source General Fund 
~bmr2c1 Term July 1. 2008 - June 30, 2018 

ano 
er·,;;· rat ·mo. o' Di ,f-... 1nciu;:in1? c·vt)n.1~11· nf c::~.~:· S~' .~' m l1::y; DUGS,B'. l1i. 

[.n.,r;n.· DIF"- - '1rC!1v~;;-rc;teo. u-·e CHT"iemnv ··12r:d oer-:ovriv rn o: G.r11·:1:~11 0;1c 

l"'''''''"'l'-·11:n.: ,,:ro1' n ;ecnnr•inn i• c: ·. ·1wr; 
'"''''''''"'''>PCE·s:; ·:i'le ~ie1.rnv Din" oe".'f :c1os ,,r·r -'i 1181<'' O' c;rntion2 

Dolv:"2S and procedures_ '-'.i J:""1 2n 1 - repor:1n Dll'C ~ml:' 

''''''''''ec"''"' ar ! contracc reoon.mg. CJVeL:ees central adm1n:s1rn11oro 
anc reconci11ations. Mana9t,.,; Operation': IV1ai·1;;\;er anc 

:oci111ies CA :ce l'/mnape: IJtembfJr of four ;lerson senior 1e-adersnip tcBn 

Appendix 8-6c 
Append1xTerm 711115-6/30116 

Pape 3 

r,hf1;-m-u-,n-,-Q-u-rTii,u;t;onc: Aom1nisrrai1vs anu pro;cct tnsina9rnnen: ext":_n_s-nc_c ____ ·· -·----·•-~--·· ------------- - _____ , ___________ , 

mquired. ColiBpe Degree or equ1valem expenence pref-errec. Suoerv1s101; anc: 
st~1rt-up GXP(lr!f:'r1C'CJ preferrec:. Exoenencs witn cw;\omer serv1cf: prov1:,1cw' 
crer"1 n ::J1on· rireferreC 

-·-- -- -----------------=-----===---~~!__'_1:!~~1arv' _ _± ___ g~_,Q~;~ _ _=J:QE: ,. .... "6:'695"- "'-~·g ... - .. ~ _"lf[~If:· 
(JDerSti(,n:; 'M3naUer--·-----
u r'(1'~;~,,f~1":~ri- thB DcPUtY-6Trect00fie Ooera11ons lvianaµ-$'7~---------.-.-.--- - -·------------'-----------'------ ---

respons1tn for da,1-to-ciav smooth operntiorib ot tti6 centrni off1c<·:. mGlud1nfo: 

system: office machines. supolies, and facilities coordinat;or, Coordrnme~;; 

tc,-da)' bookKeepmg tn collaboration with t1w Tiaes Cerne!". mc1ud1ng oayab!e~ 
and re-n;ivab1es P.ss1srs with occupancy data collection Bnd reporting. m8nages 

!HR coordination with Tides, and manages otner projects 

Minimum Qualif1cat1~ms · Col!e9°e-depree or-e-o-, u-iv-,-,e-.,-·1t-e-·x_p_e-rie-. c_,c_e_p_c_e_fo_,cc_e_d __ 

On~: year of aorninis1rntive and oro1ect mana1;iernen1 experience requirea 
Profess:onal training may substitute for experience. Ease and efficiency with 
M1croso1t Office software suite. 1r.c1ud1n9 extensive exneri~mce with \JVorc! and 

IE:xcei and emaii 
mana9emem Experience in creating- forms and managm;; sitared eiectronw ' 

I 
folders acros~. a ne1worL DataPase nml oas1c weDSIW exoenence a pius I 
E,r-oerienc(-;-~::h customeo service orovis1on 01· clien.'[rei?JLQn~> c;ireferrec. ·---·--··--'-~--------- .. --+---,-.. --,-·___J ... ~-·-- ...... ~;,---1 

Anntml Sa1ar·.,1=' $ Si,046 ix 1.00 , x 0.69.., ------------,--,· =1 L~~?_,1 F8Cfittje$6i"TeCto.~-- " I I 
Tne Facilities. 8:r<<:tor overse8"$8!18spects of tacilit1es plannmi:; and op0ratlcns ·--~-·---
fo1- aii srx sites, 1nciudin9 managtn(:l Facilities team o! twenty emoiovees. I 
oudgel. nverni9h'.. won: omer anc un:·, make read)' p1annmg anG e~:ecu\ion, 
oroacl1vs coorciinat1on of well·mB1ntain0d ouiicimg~ .. venaor re1stmnsnmi; ant 
f:onsolidanon Oversees ali cap1t.ai pro.iects. coordmennq work witn ouild1n9 
owners, contractor2, and consultant:. Ensure life satetv anti emergency 
rnsponse svstem.s arE; effeciivs and c:urren: :=nsures eftec1ive ano proactive 
commurncat:on wrtn onsite staff as well as profess1onai deveiopmem w1c 
training for al! t=acilities emolovees. Manages FaciiiW Managers tviemoer o' 
i'our oerson senior ieadershio i:ean-. Reoorts m D1recto; 
Minimum Qualiflcai10ns: G years or more"~n ski_li_ea-.-Q-'8-,-ct_e_n-,-,c-'CT-, -w-n-rk-,-8-Q-Ul_m_a __ 

r::xoenence-- with personnei managemem and srntfrra1nin9 requ1rec, Expe--nencF 
with customer service prov1s1on or cl!em relations prefermd 

Under tne supervision of the FacilitieSDi~ector. ti-if; FaciltieO'. lv'1ana9ers will serve· 
as supervisors and ioreoerson of three ouiidm~s eacr1 tor al! maimenance won· 
1n collaboration wilt: the Facilit18s Directo:. the Maintenance VVorkers. and rne 
General Managers. FM2. will work with contractors. venoors. and otners to 
ensure proper, cosi-efi'eciive, and proaciive maintenance of each buiiciins 

Min1rfium Qualifications: 5 vears or more m sk.il1eG-ffia1nte-Mflce work r8QUi;ec--~·
Expenence witn pe~sonnei managemenr and smf: tra1rnn;i requ1re(i Er-oenencE: 
wiri·1 customer service 11rov1s1on or client. re1ations preferred 

' ' 

MHTntenance Worker 
Armm1i Saiarv :_L~. _ _J?].J.§.~ x 1.87 · x 0.695 i :::: : $ 

-~ '!"~-"~-=·:=--~=----:-·-·-·-·-- .. :·-... ~ ... -
Una er the suoervis1on oi tl'1E' Facilinss D1rnc10:· and ~·acil1t1es Mana9er:: 
oerrorms prevent1vo. corrective. emergency. cosrneti'.; ana rourn1e mamtenancs 

~lh'i11murn G.uaiificalions: 2 vears oc more m skilled mainrenancf-' w0•·k i-em1treri 
:::xrierience with customer servico nrov1s1or1 or ci1em n2.1ations rm:wsrrec: 

L1:·1der 1'11' supervision of the Facilities Manager. thf: Facilit1eo» Offrce 
iV:anageriProrect Assoc;are wili coordinaie adminstat1ve iunct1ons 01· 1:10 
Fa::iiities team .. including comract 2nd vendor coorcirnat1on mventor·1, bi!1 oaying, 
tearr' scneaulin;;. work order"· and other centrni admirnstranve functions Th:s 
positon will a1so manage varo1w.; special Dro_iects 
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1Virrt1rnt1n: Quaiii:::;211ons Hip:~ S:::r,oo: :11µ1orrk. ·.i·-· vsorc.= of 2crn,nr~,n01.w· 
supoon exoenenc;e requ1reC. expiinsno! :r: cons1rucr:o , ano or- 1:1s1mer1;Jr;r;r,
offic0s a p1us. Tyo;:o. 30-40 VVPf,-'. Pmf1cmncv with h~2 Off1:::;;; to0:s 1rtciuci1ng M2 
t:>rG>ect Manaqe:: corrmutsr :'i\eracv '-'·'itt\ Cl :::ommai~{! O' niner office sr1hware 
including snreaashr.~ets. word p1·oce:;srn~1 and o~ns02sc suoucsnon!·; Ex:::0ltnrr 
vem2: rina writren com111:.m;ca11cn ;;kil!s 

Iota! 
T8tB! 8en0;fits 

rk'- -~~-~:--:Br's fr111Q8"'0enetnSr88 o: 37%-;-mciLJOBs t!- e. tDT!O"V;~,p: o;-·I 

(F'C>", a'. 7.45')'., cmd SU~ al .15%:• workern comp et I ;o,:. life&. oisar·· 
· msurance@1 .ry%., nealtl'vdemaiiv;s:cn covHragE:: ;f? 'i7'J'c. and 2.7~1(, dd111eO 

Appendix B-pc 
Appendix Term 71111~ - 6130!1'6, 
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crn}!.rit;ut:oQ_ _____________ ~ .. TDTAC~SAIARIES & f:fENE~FTts~, ------~-"3-7"
0

'"''---------"·":~'2".~';'2""'1 ~;,;-f 
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lo a ocat1on 
Monthly to Funding 

____ ... _____ ;=_!_een~_e __ _J_1t: of mo~~- _ _?ourct2 

(.l/l[Jri' con; ;i;;rcrs ror orner ouiiom9 maimenance re;;wrs mciuo'mp emerqenC'' 

reon1 s anr mner costs re!Ated tc uni! mal(f,-reari:r and renab wori< These costs 

1 ~<.Uf acrosstne C srws 
--··----~-·------

8ui!dino ___ S_upolies . ___ _ 
1n·;1uuc:.·. Ai! mamlfrnar;c·i ano H:if1t1ona' suoo11es tor me b sites. A!s "inGTr 3,--; 

iurrri/u/'f.. Di:d:.J1nc. 8!J!'llDnces. fioormg supl)iies for unit makf_, reac·· wori a· Ne!i 
e1: uniiorm.· .. - tc: mrimtermnce staff across lne six sites and neccessary 

eourpmenr or wol f)urchases tor comp1eim9 neeoer; mamrenance work acroso· 

tnc' sr, site.' 
fl:'~?_f!!!!__rii_~Jsrcc: averaf_1i> !f!l:~i___across tile 6 sites 

~Tevator"K~atntenance-.----~-·-·-----·------------·---- .. -·--

$ 

.12_,.__ : x 0.695 

Amount 

' -·----

:.rcsen ··, DW'Vm cosrs 'tms ime u-em 1nc1uaes monthly service ie<:. msaeCitor; 

111· '.'erf''ice1io1 fees. and repairs. for rile five owldm9s witn e1evamrs Montm: 

serv1ct.'_p_:__~· rei!f!FS 8V!!ra~m $2.361 ecross 5 sire1- -----~----- ~--i -------
____ ____l_~-~~~~·--~~-

1-PpepSplpCpOp-Optprnp'--~··-----,-·--- --~-- ·----... -·-~ ~, ___ I_$ _________IJ_6_0~'-'~--'-2_ 
i0::e9wa1 .'A111r11nr nes; control seiv1ces mlcudmg mon!: 1y msoectrons_ f"'r 

nreveni;ur erm' "ffil~~eni, ano /€1111111 unit rrewr·:ene;~~~'.-~~~ 2s ~cessen, -----------~· _: __________ ...... '-'. _! --_·-· ··;··· i..... . -:--____ ,

1 
fViC;'1!hf1'i'Y§D&_c_I!t r;:;. costs ~~S.!?!f!~_J7,36U acros<' 6 site_:_'i______ _ __ _ _ ... . _ 

--------·--~----------- ... --·-·---.l·----· .. ·-···-·--L_l_.... ' ' - I • -- --l 
-,rra~S .. rlRemovaT- ! s 7.369 1 x :. 12 ...... 1 x; o_.sgs .. -1 s 61.42:::· 'I 

'.~;~:%~,· ,~~s:11(;2;:r~~::~: ~e;;1~1c re me! of aobns ooXes. MonthlV cost,o i : ! -------·-- '" -.---- ---~I---- -

lbuow ,-,,:" ,::·wu; me,uen-;:::::::c=cnonec toe-DISH,;: I ~--~~~;'J~,,~-:D 0.5e5 __ _:J_$ · 41 9~~ 
Serv1re"; i E-Gm .. '' VO/cemsi! fer O!Sh anc· Services Team. mierner cosrs tor O!Sh ! I 
;;n(J S2rv1a2· .. TH;ms.. D!SJ-fs organrzauon-wide cellular phon2 ptan, anc cable 

T \· oetv- !or .'::n nmunnv soacef ana mamtenanc0 encl rcwwr cosrs for pnonf· 
svsrem; ~rw ime aiso rnclude:c montmy cosrs for web-oaseo email <'JnG 

faoc.1E!:~!'i_~!f1~gQ._!;_C'.!ut1onr, .............. _... . . -·---· 
c~_J_!?Jv cQ_~-~~ ... ?.!:'.!C~ _ _ge $5 ... _Q~_E; across 6 buiiding_s plus ~.!SH Central Office ,-·-.. --------.f·-; 
Re08Trs-ai1dMarntenance-Reser;E.__ --··-·-··- ---~... . , s 1,833 1xr--·12 ~x~- o aef = £ 1~~~1 
~~!!!!!!L_'!.3.I~~l.!2~.'l:.~ .. i!:r!.!-'}_§1C' 6~.-:_2_'.;i'.:_'.l'.i3C'f'.,~::.-re1112burseo-· ----- ·-·------. ----- -·.-.---.. ----- , - ----. - -- --- ---! 
E:strmarec monthiy expenses of 51 .33:.".J'.; ; ; · : ' : I 
-~(l~~Ji?Ic~\fk~~~-!M!Jif~iW&!;ZfJ~G~J;\f~Bi~~'.~t~~3~;;:;x:Titlfk1/}J~5!~~.~~~~~#~' ______ J___, __ ,_,,,,_=·~":.~::-... ~ ... --.... -_-----:-Ts--·-587]03; 

atetialsand;:SµRP!i_es: 

_Office S!J_R!?lies· ___ ·-·-~~---__§__&-~8 x 1_2 .. -~- x-·-··-·0-·59-I__:::_~~-~~~·1 
(oem-J.''fi! ohu· supplies mrcudmg pnntrng &."dupi1catrnp ror DlSh' & Su,Joon 

Se· vice<,, posraoe onmer suop/1es comourer supolies. office furniwre etc MOiithi,I' coi~~;-·averag.i'$5.B47.5-iJ across the 6 buiidi"ng sirecs·acncd~D"!S'h"•---~----

Cenrral Offi£~_:_ __ ,__ __ ---~-] ___ ---1 
CO_m_munitv £iui!ding a~~-~v19tig_n Prevention _ --. ---··----- i $ 833 i x J_; _ --::-__:-_:_ x -= Q_§.[i{~. = s; _=-- 6,947 
[!!Sh s/Jons'"--o-; acrw1t1es ror 1011::ii11s. commumty mecmnps er~:.-. an[_i ot11w 
expenses rBiatec! w buiidinr; communiry- ano Drevenimg G'/rclmr rvhntni:-' Cosi: ,I 

nverc:.2.':'. S8-?3.33 across tl'l!f:_fl_s1w,:~ 

On Site Services· 
u1---:-: ;::::CiJJDCiFr-::oefVTC6E.' 1 eams 1sc renanr aGrN1i1e0. :~er\11ces arw orograms 

rnc1Udm9 .::.aod Bani'. programs, noliaa_\1 ce1ebral"10m::. commumr_v buildinp 
ectivitres. Sharos comamer services. Amencorp8 volunteers rha! supoor: !ne 

s 12 



Tides Center 
Fundlnf Source General Fund 
Contract 1 erm: Jrny 1. 2008 - June 30, 2018 

Appendix 5-6t 
Appendix T errn 711115 - €.13D/'·'.>~ 

Paqe £ 

Genera! :operating: 

-·------------"--------·--·--.. -
------ ___ ___iJ _____ ~,tL12 x ___ _!__~ 

______ ,, ___ _._,_~-- ----

fJ(l(i 

'!!_QC J. ;,;. •I( _______________ , ___ [ _____ ,, ___ ,_,, __ _c__ ______ --;-----·----1 

r cosr•: remteo t:. ti/fin:; open posiuon:;_ ;.\/so mciuCied nem i:; 
r,,roc'·' e1n;; ren 1·har9eo' to 

·.~.'_qg: "''.'!: _§_!ili ~cc__________ ------ -- ------------------ --'--'- ---- -----·---------~-------- --- ··-I 

co::;• ,_, .. ''-'n-a« ·11;u 

c·11 r:_nU-"' i'!'(··:,l'.1.~_0!)':'' 

:.:1n omc· 
miv a weh" o,~s1·: cler/, co\/erac' C( sts fo:-

l'wmr; rnmnora' emr;10/ee•: 0•" occasic:1• rr;r aammi;:;irmve n wo::-:.··- ar;c D!iila'mr:; 
ma1me:-1tir:u· ;;,";leer: ,,y·1~we -; : r.uci:> ff-:<- ::u:;or.•_, c- .,, .. _,fer:s1c1;;:;; se1v1: .. ·e· 
n;c-u.tmm• -~ .'.!UDpcr,_ ail'> hew-- .secw· .. s1_vv1ce El &J sin;;; oufidmq Hll( 

oes-'P-' ::;pecmlis ~--. oroanizavnnf 'm:cvewf!!T!Pn o/c 

1------ --.. ~---

31 't .46~ ----·------

-·--~-··~-1----- .. "~- .. -j-~-s-3~13_..iiol 
i I ; 'S :-1 

~ .. ~----~--.. ·---------:-:-s----"-1 
' $ 3-,313,420 

' ' 



A E c F G I h 

' ' ----------
_,_, __ ,_,,,,_,_,,_,, _________________ ,, ___ ------

2 ' SERVICE MODES 

g Personnel Expenses Prop. Mgmt Services I ' 
i i 
I I 

10 Position Titles FTE Salanes ! % FTE Salaries % FTE 1Salaries % FTE Contract Totals 
1
i 

Jani10r i G.2U ' 6}~B i 10Qlj~ i ' s 6J!b i '14 I 
20 FacHities Manager I Cl.1'.1 -'! 6i 100°1; ' I I s - _'16' J; Ii 

2·1 HVtaintenance VV orker I o.2c1 ? s_u3c; I !00°1i c 853t: i 
I 23 !Total FTE & Tota! Saiarie~, 0.53 I 22.114 I i00cA ' 2~.114 

24 r nn9E Benetits 37% '$ e.1 '16 I 100% I s. t:. 11e, I 
25 !Tota! Personnel Expenses $ 30,230 I 100% I 11 3C 2'.lli 

26 I i : 
' 

' I 
-·-------

__ ,, ___ ____ .. _ ___ ..,, 
27 Operating Expenses I Expenditure 0' 

'" ' 
I ' Contract T otai 

28 ' I Ii 
29 Occupancy ' s 22.4':5 100°/r ' IS 22.4'15 

30 Materials anci Supplies 
' 

! 2.400 100% I 

~ I 31 !General Operating 
' 

s - ' 
32 Staff Travel $ I ' 

I 33 Consultants I Subcontractors s ' i I I ' 
2A Other ' ' ' 
35 Tota! Operating Expenses $ 24,815 100% i i IS 24,815 

36 i I ! ' ' 

37 IT ota~ Direct Expenses $ 55.045 100% I! $ 55,045 

38 Indirect Expenses ' 
r $ I 

' 

39 TOTAL EXPENSES $ 55,045 I 100% £ 55,045 I 
40 ' 

' 

I 
' 

I 41 Number of Units of Service (UOS) per Service Mode 12 
' 

-~---· .!! 42 Cost Per Unit of Service by Service Mode $4,587.10 

43 lumber of Unduplicated Clients (UDC) per Service Mode NIA I 
' 

144 
' -··~---,---

45 DPH#1A(1) ' • 



Tides Center 
Funding Source FQHC 
Contract Term: July':, 2008 - June 30, 2018 

Salarie:; and Benefits 
Jarntq_:-

BUDGET JUSTIFICATION 
T!cies C.errae~ - DtSf-, fFQf<.:--

,.:nc'- t!1s sunerv".tor: o~ tho: ;:en;: c:--! Man:·iCE ·;:·:c ii 11_ ~ dlit!es Manager maintarns th;:-
ge' ,i:)ral cieanline::->: ot the buic· 1 - I'''"' ·1'1: :'Jl• (·:?'.F''"' 

:".H·)nt r+._>iD :enc ~yeferred t:xoerienct anc 
>:~:;1e:·:s1onai rrarn1ng may subst:tufr wili1npness to worn in 2 ff)f.lff, env1ronmen rcuLJ1rsc.. 

for exoenence 

Annual Sc;a1v = $ 
Le:cili!!~..:::. Man~z 
l.Jrnu~ hv, suterv1sion O"' the Facikies r11r;:-::::c~ tne acihif< !\!1ana9e1·, wil: serve: a: 
;_,,JDCr'-I!~-:.ors <cine •·yeper r·m e-f thn·:' :Aiild:r '...:S c:;;;cr. --T ~-;-! :rnnt.ens-10- wor·k 1n 

r::-;:nnorarion wm c;-:e fCi'. iiitw:E' C· ·c:cor. Ir'" fViHrne 1~inc~ ·horKer~;. 2nc me- Gener& 
i'c"i<-1~-;aoc~rs FfVl~ wi!i won wit0 ccn;ractors. vendor< ana 1fnETS to ensure orooet ccsi
efrn::.11,1<:., and ProD:~tive r~mintena :~:e of each l!'.Jild:n~ 

l\ii•n:mum Oualif:::::2trons: E; years o:- more ir. sk!lietJ rnomten2rc(~e wor: reauired 
E~xoenence wltr ::c~·!rsonn-c-'i manar:ement and s;;afi Trdriinf reu0ired :~xperience with 
c:..:stomer serv1;;0, ::!rovis1on or chent relations preterced 

Annual !:·.ia!ary =- $ 
Maintenance Worker 
unoer tne sL:oerv;s:on ot t11e F-acl!it1es Director and :~acmtie<. Manaqers. oertorms 
oreventive. carre<"";five. ernergenC\ cosmetic and routine maintenance 

tv1:rnrnurr\ Ouafif!::.:ations· 2 years er more 1n skilled rr;aintenance work required 
l::xoenence with :::us1omer service provision o: c\;em reiatiori::: pteferred 

ota a1aries 
Total &enefits 

Tides Center-'r; fnnge benefit:?. rate of 3yr;; inciudes tne foiiowin~:- payro! c;n:es (;:-'18/.\ at 

hea1th/aentsri1V:s10n coverage©: 17</'C. and 2.7% aeime:-; ::::on1ributicr 
TOT AL SALARIES & BENEFITS 

Appendix 8·,7 

Appendix Term 711116' - 6/30.117' 
Page 2 

%, allocation 
Annual to Funding 

Sala!JL· ____ F~T~Eo_ __ _,S~o~u~r~c~e ___ A=m~o~u~n~t'--

31.588 0.20 1.00 $ 6,318 

57.286 0.13 1.00 $ 7,161 

43.180 0.20 'LOO 8.63f 
0.53 $ 22.114 
37°,,, I 8. 11 t· 

I 30,230 



Tides,Center 
Fwndinp Source FQHC 
G9ntrnc~ Tenn: juiy :, 2008 - june 30. 2018 

Salaries and Benefits 

Appendix B-7 

Appendix Terrrr 7/1116 - 6/30/17 
Page 3 

Operating Expenses -------,------~.,-,----c-~---.,-,-----====-~~~=="--= 
Occupancy: 
R.ent. 

Gas and Electric: 
Monthiy ga:;. and e1e-::tnc ser-v1c-e at HUri ciirnc 

Water and Sewer 
Month1v water anci Sf,we' utili!V costs a; Hl IH :::::iin:c. 

Averaoe month~v ex~1enses ::o: Si25.0\i $ 

Buildina/Unit Repair & Reolacement: 
Tne i1ne cdoture;; expenses ro: al! require\_: oenoa ;; rnspecuon£:. penodi:::-. rnaintenanse· 
ano reoa;r of nuitdmg syslems (Piumoin;. eiectnca; etc.;. use 01 ours1de contra.::ton~ to1 
0U1er ouiiding ma1menanct-: repair::; 111ciudin9 emergency repairs anc other costs 

Average monthly exnenses ::o: S33tL82. $ 

Building Supplies 
Maintenance ano ,mnitonai supni1e.s necessarv tor the mainrenaLce of the HUH clinic 

Avera~e month!v expenses • $328.75 $ 

E!evaior Maintenance: 

Pest Contra!· 
Repuiar building oes1 controi serv1ces1n!cudmq 1nspec.t1ons, oest orevention and 
treatmen::. and ireatrnenl ot HUH Clinic, 

Trash Remova! 
Month1y trasn rernova:. 

T eiephone & Gabie 

Office Supplies 

Community Buildinc and Eviction Prevention-

Averaoe month!v expenses - $ 

£375 monthly trash removal i: lZ::o $ 

Support tor HUH ci1rnc supervisor to cover· expenses reia1ed tG tne provision of services 

at the clinic 
Avera;:ie monthly ex.penses $ 

625 12 1.00 $ 7,500 

125 12 1.00 $ 'i,500 

331 12 1.00 3,970 

329 12 .00 3.945 

83 12 1.00 1.000 

375 12 1.00 s 4.500 

$ 22.415 

200 12 .00 $ 2,400 

s 2.400 



Tides Center 
Funding Source FOHC 
Contract Term: July 1_ 2008 ·June 30, 2018 

Salaries and Benefits 

-·;dr~' i :of; ~enter io: Di Sh a::::11vi'l1e'.° .. 1r.ciudin9 genera: i1abiti:y. prone re anc 
re1DF'- 1n,0uranc;:; cc•sts 

Staff Development 
Train111~;: "Ji".lr!(Shop:; ar: relateo exoenses for employee professionfJi deveiooment and 
increased aualitv of service deiiverv 

Credit Reports 
8aCt'.0rc;und :::hecks (credit history public records search and crirninai) for hous1n;:1 
sppii::arns 

Staff Recruitincr 
0per: stafi position ao11erl1s1nq and re1211eo costs. oackprouno checks on new hires etc 

Leqa,!,:_ 
Attor:·;ey Fees and couri costs to: tenant ten-day noilces strpuiai:ed agreements and 
evicuon proceedings 

~rr!ivef#lliOOBit&Olli~'fstOWt!fit 
Local tra1ff:i requirecJ for work (non-commute" exuensesJ in~1ud1nfi c;ubi1c rransr.1or;_at1on. 

mileH9E;, parking etc 

io:ansultahtS:iStibCbi1tra:btOnS::: 
lncluoes, ant1c1pated ccsF ot proiess1onal serv;ces inc1udrnp i"'" supf)orl. building anc! 

desipn soecialists et::; 

Other: 
f\orn:n1s<.ra 1vf· ;:_ee ! ~1s:;2i Soonsoosn1r: ·; 1oer- C.,ente: n:ov1Gsc. tul1 :o:et ~:r: 11scz,'. nurn<'ll'· 

resource. ar:d reiated infrastructure services 

ctmr,rilll.!E«l"~tiaas:&~~ill\i!l~;'"~!O!:llllWii<!ililli 
5nei desc::nouon of expensto 

TOTAL DIRECT COSTS 

INDIRECT COSTS 
TOTAL INDIRECT COSTS 

APPENDIX TOTAL 

Annual 
Salary FTE 

Appendix 8--,7 

Appendix Term 7/1116 - 6/30/17 
Page 4 

'% allocation 
to Funding 

Source Amount 

$ 

$ 

$ 
$ 24,815 

$ 

$ 55.045 

s 55,045 



A 6 c D E F H : 
1 I Coniracror Name: !Tides Center· DISH . , Appendix 5-7a Pagr 1 

:+J.·.: i. --~---:---=::---------_--Contrac:~rm-: : J-u-iy-1-. 2_o_o_B_· -Ju_n_e_3_0_, -2-01-8-----~ --l\ppendiXTerr;;:c?1171G:c1l6Ti 7 
-+!--= -= ______ FlJr\cjrnH_Z,()Urce IMHSAI Pr~p 63 . . __ -C~_S_:,- -=}3S_l' __ = 
~-- ·------·----- ____ _ __ • .... J~_SF,-nn LIJ!"'<1 -T 
I f i uos COST ALLOCATION BY nvLn ______________ --1 
I 7 I '' ·--------· --------· --:-----·---- ' - ' ' ' 
---!-.. -·------·~--~·----~·--~--:--------..------------------------.,---·-·--------e i SERVICE MODES 

1) Personne! Expenses Prop. Mgmt. Days 
10 Position Titles i FTE Salaries % FTE Saiaries % FTE Sa;aries % FTE Contract Totals 

1-: Genera! Manager 1.0C , 53,82C· 100°/r ' 53.82::, 

10[ 37,65'";" : ,• ' 12 Ass1stan~ General Manager 100°11 I '' 37h5 

3 7E s- 106 01'.: I 100<11 I I ' 10L i 111 

0.5l' (' 

2;;_~~~ I 6.25 $ 

14 )Janitor 
1 b Tota! FTE & 1 otal Salaries 

100°11 
100% i ' 1[, 57:, 

is 2i3.072 

16 Fnnge 8enefi12 3T'!u ~- 78.197 1001'k I i ' 7£.~97 i 
i s 291.269 I 17 !Total Personnel Expenses 100%, i 

I s 29~.269 

' ! 
' 

i i 

Expenditure % I I i 

$ 78.476 100% 20 Occupancy s 78,476 · 
100% 21 Materials and Supplies ! $ 1894 S 1.89' 
100% 22 General Operating , $ 4.862 $ 4.862 

23 Staff Travel $ 
24 Consultants I Subcontractors $ 
25 Other $ $ ' 

26 : 
' 

27 Total Operating Expenses $ 85,232 100% I ' ,, 85.232 

28 i i 

29 !Total Direct Expenses ' $ 376.502 100% I $ 376,502 
30 indirect Expenses : $ s ! 
31 TOTAL EXPENSES i $ 376.502 I s 376,502 i ! 

i 
' : 32 

" 

1 ~3~3+--,-N_u_m~b~er-o~f~U~n~its_;.of~S~e~rv-ic_•~(~U~O~S~)~pe~r~S~e-rv~ic~e~M~o~d~eii-~~-9-,1~98~,.,.;.;i~~~--if--~-~·~-l~~~~~~-·198. r 34 Cost Per Unit of Service by Service Mode I $40.93 

35 umber of Unduplicated Clients (UDC) per Service Mode 31 

,_36_+----------------------i·----------·--l------· __ ..... .,;. .. -----~-"·--·- ! - ----1 
37 DPH #1A(1) i 1 Rev. 05120101 



Tides Center 
Funding Source· MHSA 
Contract Term: July 1, 2008 - June 30. 2018 

BUDGET JUSTIFICATION 
Tides Center~ DISH {MHSAo) 

Appendix 8-?,a ,. , 
Appendix Term: 7/1/16 - 6/30/17 

Page 2 

"lo allocation 
Annual to Funding 

Salaries and Be=n~e=f~i=ts'-------------------------"~S=a=l~a=ry"------'F~T~E'-----~S=o=u=r~c~e'-----~A=m~o=u=n~t'--
Q.gngr?LfvlaG?.Q?.• 
: rv ,_.,t~1-,e ;·,11·v:;·w:ager is responsible for lni· ovc:rail oue~811u< c:i the rnJoenv 
anc tm· c;;-;y-·10- >:')'J 1moiemem2tinn of nci! .:es. r: ·c;~ecrurc F'''ld 1·;ro~ir:i~· ·,,-; tt•&~ 
en!C,fff· 2 weli-m<om:;ged. we!!-mantoine< rcui:niri.:" c:ns::r!:<S c -F"cr_:·r8ncc·: witn aF 
ap:·;11cable iawc, enc reguiationc memta1'''' '-'c:e .. :an:c ';Ccuu>cy level anG 
develops a sup::v1rr1e environmen1 for a!· ··e,;idf'.nts manages onsite. staff and 
thi:fr· duties. inw~aus with and supervise; venr.v.1r' ·:,0i!flliorates with onsits 
support service:_·, providers and DPH 1n pursuit of exce!ience. Reports 10 the 
C;fff'C:TOI" 

M1n:rr1um Qua!ii1c::itions. 2 years of mana\'.:mrial or proJecL administration 
c~~oer1ence recu1red. Demonstrated expenence in 1e<:~dersh1p, rnanapernent. anc 
~;uoen;1s1on reD111rec .Extensive- exDerienct· with cu .er; mer 2.erv1ce on>1s1on or 
cben- relation: --equired. Experience and eagernec;c to work in 2 teen 

e' 01" nment 1·2cuireci. Prevrous property manager ;ent exoener.ci:: v1us 
F-;·ofe: siona! t:·cnrnng mav substitu1e tor exoer1ence 

Annuai Salary 

Unoe" tne supiYvision of the General Manager assists with ali aspec1~1 :f 

propetiy manapemenl. Responsibilities inc1uae assisting with rent colle:::llon anc 
repon:in;. worl: order coordination. tenant communicatior., tenant activii1e: and 
orner aspects c1 ouilding ooerations. AGMs aiso serve as from desk cleri;:, for 
two shifts per week 
Minrrnum Quaiif1cations: 2 years of oroiect adm1n1stration experience preferred 
Exoerience witn customer service provision or c!1ent relaflons tequ!fed 

Annual Saiary = 
Q.esk Clerk 
Unoer the supervlsion of the General Manage,. the Desk Clerks represent 
property manaµement ny greeting tenants and visitors. monitoring building safety 
and traffic. anc communicating appropna1eiy with !·esioents. guests. service 
provioers ano s1.aff 
M1rnrnum Qualifica1ions: General office experiencs preterre::i. Exoerience with 
customer service provision 01· client reiat1ons preferred. An-illty to read. wri1e and 
follow 1nstruc\1on~ •. Abillty to answer telephone and greet ienants and guests 
ciearly and promss1onaliy. Ability to write messapes. incident reports. and othe,· 
note~, and documents legibly and accura1eiy.AbHirv to mul!i-tasic in a fast t)aced 
work environmE':nt, and ability to pnodtize among competing pressing msues 
Abiliiy to mana9e expectations and meet aeadlines in a t1meiy and effective 
1>1anner 

Annual Saiarv::::: 
Janita: 
Unoer the supervision of the Genera! Manager and the Facllii!es Manager 
ma1mair.0:~ tne penerai cleanliness of the building interior and exterior 

Minimum Qua!if1catrons '1 year or more in janitorial work required 
Experience vvitn customer· service orovision or client reiations. prelerred 
E:.xperience and wrningness ro work in a team environment required Professiona: 
training may suostitute tor experience 

Annual SaLarv = 
ota1 r " alaries 

Tota\ Benefits 
Tides C:enter;s fringe benefits rate of 37%, inciudes the following_ payroll taxes 
(FIC.A at 7.45% and SUI at .15%;. workers comp at 8.7f}'o, life & d!sabilfty 
insurance@ .7% hea!thiciental1vision coverage@ IT>t:. and 2.7°/t· defined 
contriout1on. 

$54,567 ' 

$38, 175 x 

$28,659 x 

$31 "588 x 

mo 0"986 $ 53,825 

1.00 0.986 $ 37,657 

3.75 x 0"986 $ 106"010 

0"50 x 0"986 $ 15.579 
6.25 $ 213,072 
37°/c $ 78.19! 

TOTAL SALARIES & BENEFITS > 291.269 
~~~~~~~~~~~~~~~~~~~ 



Tides Center 
Fund1n-g Source: MHSA 
Cphtrac; Terir.: July•,, 2008 - June 30, 2018 

Operating Expenses 

0coilP:aQcy·: 
b§.n.L_ 

Gao, and Electric 
1vicmn/y ~ras ano' eiecarc ;,:ervrce a: Cameio1 i-io'im 

Current average rnonthiy expense $999.9& 

Water and Sewer· 
Monthw warer and sewer utiiit11 costs &~ Camelot Hore/ 

Current rnonthfy expenses $37.E 
Buildina/Unit Reoair & Replacement: 
f he 11ne cap1urr:s expenses to:· 8/i reqwrec nenornc mspecrtons. nermorc: 
1namtenance ana reoair of building .c:;_vsrems (plumbmq. eiecrnca.:. etc : use o" 
outside contracrors tor other buildinq rnamtenancf: repairD rncwdin9 err1er9enc>· 
repa!f"s and other cosir: reiated to 111111 rnak6-reaoy anti rermh wor1; Tnese cosrs 
varv D\' site and t11ere is an allowance tor unexpecred repairs 

Average monthiv exoens(";s = $670.00(} 

Buildinc Supplies: 
1nc1uae:: al/ ma1nrenance ana ;anitonai sutJpltes i'or :;;ame1ot Hotel Also 
mcludes furniture. tJedding, appliances. f/oorm9 suppiies for unit n-1ake reai:Jy 

work as well as uniforms for rnaintenance staff across the six sires anc' 
necessary eqwp1nent or tooi purchases for compieiing neede\J maintenance 

Average monthiy expenses:;.'. $2, 1ft3.00 
Elevator Maintenance· 
baser on currenl cosrs !his fine iten; includes 1nonthly service fee, inspection 
ano (;erlification tees. and reoairs. for the five nuildings with eievaton 

Average monthfy expense;;:.= [{;366.75 
Pest Control· 

Repuiar buiidmg pesl conrroi services ioc/uding inspections, pesr 1Jrevention and 
rrearrnent. and tenan! unit treaunenl and rehab as necessarv 

Average n1onthiy expenses= $333.40 
Trash Removal 
fVionthiy trash removal plus periodic rental of Ciebns f)OXes 

f!lionth(v exaenses ~ $809.10 

Telephone & Gabie: 
buu9et 1s beseci on current expenses mciuamg ot11ce fe1epnones tc !J!SH and 
~;ervices Tearns. voicemail io"· DISH and Services learn. internet cos1:c fff D.'Sh' 
ano" Service!· learns. end cable T\I fees fo1 cornrnunity spaces anc 
mamrenance and rena1r costs for ohone s1,,ston1s 

Communitv Building and Eviction Prevention: 
[ 1/SH sponsored activities for renanrs. community meetm9s r,;tc. and other 
expenses re;ated to buiiding communiry and preventing eviction 

Average monthiy expenses= $160.0U 
On Site Services 
Support ServiceD Tea1ns fed tenant acii1rif1e::: services and progra1ns mc/udmg 
Food Bank pro9ram2, i?o!iday ce1c:brat1ons. communit." building activitieo:o 

Monthly 
Expense 

$1,000 x 

$375 >'. 

$670 x 

$2.500 x 

$367 x 

$333 x 

$809 x 

$160 x 

#of months 

12 x 

12 x 

12 x 

12 x 

12 x 

12 x 

12 x 

12 x 

Appendix Ei-78 
Append1x Term 7/1/16 - 6/30/17 

Page 3 

o/o allocation 
to Funding 

Source 

0.986 

0.986 

0.986 

0.986 

0.986 

0.986 

0.986 

0.986 

Amount 

s 1 i,837 

s 4.439 

7.931 

$ 29.593 

$ 4,341 

$ 3.946 

I 9.577 

1.894 



Tiaes Center 
Funding Source: MHSA 
Contract Tenn: July I. 2008 - June 30, 2018 

re, msare Tiaes Cenrer for DISH acf'1Vii1es rnciudmq pener<1! J;aniii!\i 
nrooen)·, and reia1ed msurancc cosi~ 

Staff [Jevelopment· 
Tra.'il1!' "' worlrnnoos an rp.:a1eci ex1;;2nse-w rv ernL11oveH Drofes.s1011a! 
OA+e1cf!rnen: ano rncreas8U ouai11:1 or'" serv1cs deiNcor·" 

(;red iLB_i:;mo rts .:_ 
f.i 1;;n ··ound r ·;eeks (credit nisrory oubl1c recorcts search ano cnrnmal) fo' 
hc;u:>mg vopii"~an12 

Staff Recruiting: 
Onen ,<:;;J,i'f position aavert1sm9 anri relatr::ri C08tL·. b£JcKgrouno' ctiecks on neiY 
t11res elc-. 

Leo~ 
Attonl&'" F-ees and ::oun costs tor ten2nt ren~aav nofice::::. st1pw2recr aqreernents 
and eviction proceedin~·rs 

£:stirnateo rnonthw t>xoenses "" $4 'IO. 75 

~ma~h{t.:;;Qeiif~':IDU'tfoi"1t0Wfi)'f~: -
Locaf rra11e1 ffiOUlffHi fo· W(Jn 1no1,-commurei expenses/ mc1ud1!ip 
tn1nsporratior1. rnileagt:, pariw·;~1 e:c 

Annuai across DfSH :: 

lCt.mSuttants'iSuoCOntradcil-s: 
inc/1.1de:; an11cma1eu cosri.- or proress1onb! services :n::;tuO!l!f:' r· sunoor:. fJuifdm~' 
anc ues19r: spec1a11s1 : e1::: 

Other: 
A0mm1.strA!!v'f; ;:fl('/ F't.<;cei S1:..onsor.';n11 /trn-!c CenTf11 or 1v1oes full ser of fmcai. 
hurnan resource. and re1med inrras1rucruru services.BIJ!, of 556.8~7 

j;A'l'll:il~~;r.Si!!i;S';if/l~~,-li\-Ji[iVlliiii!!li!ll1$11*<>r~i;··· 
bnoi OfJscription of expensf} 

Formuia to calculate amount of exoense 

TOTAL DIRECT COSTS 
INDIRECT COSTS 

TOTAL INDIRECT COSTS 
A AL 

$411 x 12 x 

Appendix 5-7a 
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$ 

$ 

s 

$ 

0.986 $ 4.862 

$ 

$ 

$ 

$ 85.232 

$ 

$ 376.502 

' $ 
$ 376:,502 
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_ Appenci1x B:?b 

--~P~~9lc T errr 
Page _l ________ _ 

- 6!301171 
--1 

---1 
I 

I 
i-

p, 
. 

~~-===--~- ~ --=~=1' MODE - --- __ ,,_,,_ -- - ---

Prop. Mgmt Days 

Salaries % FiE FE 

9 , Personnel Expenses Contract I ota!s 
f--+----'--------t--c-=c---tr--~~-~=--lf----,----lf--,---~--ll ------

1 D Position Titles Sa1anes ~/l. FTE Salaries l % FTE 

1 i Genera! Manager (1.5(! 1 18.4T;· i 100'}l 3 18/:'-; 

12 !Assistant General Manager 0 5[· J '.2.92 ! '100°1r ~- i 2.s2-

11 3'' .05L I 1oor1; I Gl i 3 Desk Clerk c '.i" .. [/,L 

i 4 Janitor C.7:: I s 16,04L j iOff> ~ Hi,(J4L 

15 Totaf FTE & 1ota! Salaries 3.35 s 78.503 I 100% I 78-503 ! 

16 t:ringe Benefits 3T'!c ' 28.81'1 1001/t ' 22.21-
i 1 Tota! Personnet Expenses $ 107.313 100% s 107,313 

18. ; 
- --- ----------------.. ----------c------,,--::---:---,---:---n-----,---rr----,--,--rr----=--1 
19 Operating Expenses Expenditure ~" Expenditure % Expenditure 0/c Contract T otai 

20 Occupancy , ! 80.961 100% > 80,961 I 

' 21 Materiais and Supplies : :i. 16G 100% s 2. 166 ! 

22 !General Operating 3,359 I 100% 
. 

' ' 3.359 
$ ~: 

2" Consultants I Subcontractors 1 ' 25 Other I s 
26 Tota! Operating Expenses I $ 87.486 

27 ! ' 

28 Total Direct Expenses $ s 194}99 

29 Indirect Expenses $ ! I 
30 TOT AL EXPENSES $ I 194,799 I 

31 
' 

, __ 3_2_,__N_u_m_b_•_r_o_ru_n_1t_s_o_f_S•-N~ic_e_1u_o_s_)_p_•r_S_•_N_ic_•_M_o_d_•~"~~~~~~~~~i1-~~~--~~e~~~~~~-
1

1.497 r 33 Cost Per Unit of Service by Service Mode 

34 Number of Undupiicated Clients (UDC) per Service Mod ; : 

35 ! I ! I I 
~ -DP-H-#1-A(i)----------;--.. ----------i------C-----+--~,-----~.-----rRev 05/Z01ol 



Tides Center 
Funding Source HUD 
Contrac: Tenn· July 1, 2008 - June 30. 2018 

Salaries and Benefits 
General Manaaec 

BUDGET JUSTIFICATION 

Tides Center D!SH (HUD; 

"
0 d; -;;r <:t' rt:;non: r:1e rc1 Ir' ;·,'J\; iii '.>'.l ;·· ':lt'1 ,., !TF ''''l'Y:'''', ::'"''.' ,,,,_ 

:·:cu::;2· 1;v 1evc- &nu dS'-'l'iC\P'.: '' ·;:moornvc; fx1·J:rcr-11ner: fff ai; TG;:;,;o mt:·. mo:, Bae· 0;1:;w- :;;;:;ff anc: 
tn~ .. : · ~L.''1i0' 1rns c;cc:· 11n:n <F1D suiv<'J!: ''S ve!~:::ct::. :;oisrn::<stes ;rr: ' cr.::.n:r· · ~;~r;c:: Sf-n:'' 

1 ptirstrt c.1 exct!llence Keoor:s to me l1<'cc:1 

kln1r1urr: Qualff1::aucr:-s: 2 v"°ars of manage ;e:- or pio.10ci aomff::srrnt:n11 exD, r!€T1U' requ1'eC 
L -:1,.c l'::nmed s::nc:·i,,!·1ce :· 1eauershm. m2n" '"mer-,:. nna sc;;rT·J!C'1C'1 reau~rs::.'.: -'.mns1\'.;, 
e:cr1t?i'i':U:i;: wi1:·, :::~:;;::.mer S":'rvice provision or c:wnt re;a;1om. 1·r:a1.!i"et .. Ex pen, t ::~;- and uipernes~· 
tc wen; 1n 2 rewr 1,;cnriromnem reouired. Pr!N1ous properiv m2naaeF'Pnt exr;e :,~nee a pi!;S 
hc<;::ss10-nal tr:;;;-· ·10 mav subslirute frn eKr1:.mence 

Assistant General Manaoer 

~:nao/ t1'e scroe1 ,;i~,;;cn of thF (,eneral Mam:nr~: 2o~s1sh 1:dfr, ai: asoec:s t-' prcrcmv mBriBOeme:-:: 
ke:om;ns1UihHes T:Ciude ;:;~.s1snng witJ'i rent :01;ecn0'1 ,,,,,; noDcrinc. 1N::irl; ::irasr en -"·0w2r:c::. ts1··2" · 
ccm:T1urnca'.lor' cenani acn-,1:nes, and otner 2sc-ecr::, ci 0J;;a:r:;1 ::meraimm .. A()V1:; e::<: se:ve ""· 
fror:: aeo,k c1erKs tor !\VO shm:s oer weef; 
ll/:min1ur11 Oual!i1:ations. L vears of pro!e~c odministrarion exoenence preferred. Experience with 
oJstcmer serv:cc provision o; client reiaimns requireC 

Annual Sa!afl.1 = $ 
Desk Clerk 
\.11~J0" the sucervis:cn ot in~: General Mannoer the [.;es\. Cierks reores:ent prooeriv managemen; 
tr:' oreenng remrnrs and vis1:.ors. rnonitorint: uuildmg satety and tmffr, and communicatmG 
a::iprnDnarely w:tn resident~·, guests. serv1cs providers and staff 

fJ1:rnrrn1rn Ciua!:i"1cations: General otflce experience preferred. Ex.penence witn customer service 
rr::ivio:::·,r1 or cbs~'. relations oreferrec Abilit'J to read. write and follow instructions Abli!ti to answe
re1eo1,one an,,, preet ten an is ano guests cit: any and professionally .. l\Jility to write messages 
ccir;-2G! repor:: c:nd othff ::mes ano oocv:r2nts 1egib!y an:J accurnrc)·1 .Aili!iw tu mutti-tssk ir, a tas1 
µsce(i worl1 e:-iv:r~mmen:. and ability to prion:ze among compei1n9 0•1ossing issues Abiiitv re 
manap.' expectations ano mee\ deadlines 1:·, <! time1y and effective rrnirmer 

.~nnua: Salary $ 
Janitor 
cmde: i!k suosrvl'lmn oftr.e General Man29er and tne ::acilibes Manager. mair.tams the penerni 
c1ean11ness cf '.m; nuiidinp :nterior anO: exter!or 

Mm1rnurn O.ualif1cat1011s: 1 year or more in janitorial wori'. requ1reC 
E:xoenence wilh customer service provision or cilent re1atmns preferred Exoenence and 
w!l:inaness to work in a team environment required Pro1ess1onai rrmning may subsiitute To: 
exnenence 

Annu2: Salarv = $ 
l otal Flt & Saianes 

Total Benefits: 
Tides Cemers tnng&beneftrs rate of 37% ineiuoes tne fo!iowing: payroll taxes iFIC,~ a! 7.45% and 
SUi a: i5%\ workers comp at 8.7°;<,, iite & d1sabilir,' insurance@ 7ry;,, nealthldentaiiv1s1or 
coverage@ 17%. and 2.7"!ii deilned contriout1or. 

Annual 
Salary 

54,567 ): 

38,175 x 

28,659 x 

31,588 

FTE 

0.50 x 

0.50 x 

1.60 x 

0.75 x 
2.60 
37"lo 
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01~ allocation 
to Funding 

Source 

0,677 

0.677 

0.677 

0.677 

$ 

$ 

$ 

$ 
$ 
$ 

Amount 

18.477 

12,927 

31,054 

16.04' 
78.503 

28,811 

TOTAL SALARIES & BENEFITS================='S"=="10;;7,;,,3;,,;,;,'= 



Tides Center 
F'undifig Source: HUD 
~ontract Term: Ju1y ',, 2008, June 30, 2018 

Operatino Exoenses 
«)ccUnanc:v: 
85tXE 

, Reni Thrs im(; nem mcluoes SJJBCP renr r:osrf: iCJ;· rnl': {),'SH C,enrrer enc 

1ncwmnc siiaht increases aurino ihe con1rau vea· 

Gas and Electric 
Monthiv qo:o one· e1ectrfr.· servrce al EnnHess f-io!e 

$ 

Current averaqe- monthtv exnense $3,GOG X 10 manthr:, $ 

Water and Se~_[_ 
Monfhiv warcr anc! sewer ui'ififv costs at Emnress f-iotei 

Current monthiv expenses $':·.355.14 Y 10 months $ 

Building/Unit Repair & Replacement 
T1JS ime cap1ures exnenses for afi reawrec'. perrocJ1:; mspecrions_ oenocii: 
n1i'1mwnance ano re1Jair of buffdmq svsrems (piumbmp. e;ectncai, et::'.) use r:/ 
c1:'.side contractors to: other buiidin9 mamtenance renarrs mciuding errienienc1' 
rcooirs anri other costs reiateo' to unii make~reaov anri renat; wori; T11ns1 • costs 
van' ov site and tnere 1s an allowance for unoxpected repa1n: 

Aireraqe month;v expenses at Empress are $905. 10 $ 

.!2.!Jii~lj.!Jg_~upplies: 
incwde'· ail rnamtenance and .1anitona! supp fies for Emoress Hore/ Also 
1nciudf<: furniture. beddmg. apoliances, f/oormg supp/res for uni!' make reaay 
work as weli as uniforrns for mamtenance staff across the six sires anc:' 
necessary eqwpmeni o:, too! purcnases for cornpleirng needed n-;a1nrenance 

Avera_qe Monrhiv expenses= $3,000 $ 

;;1evator Maintenance: 
based on curreni costs· t/11s line item mciucies month!\' service (ee, insnect/Or' 
end certifical'1on fees ana reoarrs. tu· tne five t}uiidinos with e1evarors 

Averaqo monthiv expense.<:-= $234.52 $ 

E.e~t Contra! 
Rer;uiar building µes! control services inciuding insoections oest prevention anc 
rreatn1em and tenant uni! rreatn1enf and rehab as necessan 

Averaqe n)onti1iv expenses::; $400.29 S 

I@...§.h R~movat 
tV!onthiv trash removal oius periodic rental or debns boxe::: 

Monthiv costs averaqe $1.531. 75 $ 

I~Jfil!hone & Sable 
buope1 is ha.',;e(f on currem expenses, includm9 office 1e1epnones tor DISH E:l!?o' 

S'erv:ce~ learns. vo1cen1ai/ for DfSH and Services Team internet costs for DISH 
and Serviceo Teams ano cable T\' fees tor Ernoress Hore/ 

Average monthly costs averaqe $1,437.52 $ 

lfiiiittetfuJS~aht1·s~~:)3:?J, 
Offig§~plies: 

Gener&i office supplies mciudmg nrintinp & duoiicatrng tor DISH & Supµorf 
Services. oostaae orinter suon//es. cornouter sunoiles office furniture et:: 
Averaqe 111onthiv costs averaqe $4G7.50 

Communitv Building and Eviction Prevention: 
DISH sponsored activities for renanrs con1n1uniri,r meetmas etc 

On_$lte Services: 
Supoort Scrv1cec. learns 1001 renani activities se1vn:e::' anr: pro~ran;2 mc1ucirn~· 
Fooo' Bani~· oroqrann; hoiiaay ceiebrat1ons communirv hui1dm9 acrn11rie::: 
S11aros conramer services_ Arr1encoros VDiunreers tnaf suooorr tfn, deirverv o-' 

I 

$ 

Monthly 
Expense #of months 

x 10 x 

3.000 x 10 x 

355 x 10 x 

905 x 10 x 

3,000 x 10 x 

325 x 10 x 

400 x 10 x 

1.532 x 10 x 

1,438 x 10 x 

468 x 10 x 

x 10 x 

x 10 x 
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11/o allocation 
to Funding 

Source Amount 

0.677 $ 

0.677 $ 20,317 

0.677 $ 9.178 

0.677 I 6,130 

0.677 $ 20,317 

0.677 $ 2,198 

0.677 $ 2.711 

0.677 $ 10.374 

0.677 I 9.736 

0.677 $ 3,166 

0.677 

0.677 $ 



Tides Center 
Funding Source HUD 
Contract Term: July 1, 2008 - June 30. 2018 

aGeneral':D.per.afiQQ·;::.: · 
.!D.?J.ff?_rl_9_§_~ 
C.c.,:-, re ii"ISiJ/"f: Tides :;(-P:' ·-for D!Si-·1 aci1vi11es ;nc!udm9 genera! i1afJi/i1y 
wr;L''' I\' and remred 1r:.' ence costeo 

.$~11.ff.Q0y_e_l_Qpfflent: 
.. , .• ;,·;t ,-,;iicsnoo~; a11 re1atecJ exnenses io· emr1ovee prore~::Jiona 

deve<?/)nJellt ano· m_creaseo oua!frv of service' ueirven· 

gr9Qr.~ . .B.$'PQrt~· 
b' (JCJtuurw en ;cks (credit history Dubi!c recoras searci; :anc! i;rirninaf; for 
i10usmc; aonitcants 

$t_fl_ff _ ~tuitinq: 
,- 1n<.!1 staff posii1on aovert1sinp and reia1eo cosrs. backuround checi-:.s on ne11v 
n1res ere 

kgqaL_ 
!'1n;rney .::ee;.; ano court costs for renan! ren-aa1: notices srmulateci agreemenr;-: 
en1, ov1c1 on oroceedmos 

!Bih-ef-: 
Aamm1s1rai1ve ::ee · F1sr:a.' S11onsc;rSfi!{': i1ue~ Cenrer nrovioes i11!! s01 of f1s~::f:J,· 

TOTAL OPERATING EXPENSES 

bAffTirt ghljfuftJ3RES~~ifif;#~~& ,.~.oo; ,u~'ifwa1J~tJ,~~i?ifl$Jn,V~IPTa:n_#r:ej 
BrwfoescnorioLofexoensr' ,,,.», .. ,..... --·· .,,_ - .• ,, '" ... ,, , . 

TOTAL DIRECT COSTS 

INDIRECT COSTS 
TOTAL INDIRECT COSTS 

APPENDIX TOTAL 

$ 

$ 

$ 

$ 

x 10 

x 10 x 

x 10 x 

x 10 x 

496 x 10 x 

Appendix S~7b 
Appendix Terrn: 9/1/16 - 6/30/17 

Page~,, 

0.677 

0.677 

0.677 

0.677 

0.677 $ 
s 

$ 
$ 
$ 
$ 

3.359 

87,486 

194,799 

194,799 
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----··--·----------- Con11acto1 ~~arne _:_T_id_e_s_C_e_n_t_er_·_D_l_S_H _________________ _:4poend1x r-1 c Paa€ ~ 
__________ ____ Contrac• ierm 'July 1. 2008 · June 30. 2018 Appendix -7/1f1£ '6730717 

2 Fund1nc Source General Fund 6380 i71- - - -------- -- - -

r+!=-- ---~--------=---------~------=-=--=-~=---
LiJ-_-=·==~-~~~·:==-===--=-=--~~~=---=-~~--------..--====---·_ -____ --__ -______ --_-_, 

8 SERVICE MODES 

-------- -

---"- -----1 
I 

9. Personnel Exoenses 

1 0 Position Tlties 

·11 !Genera! Manager 
12 fa.ssistant General Manager 

15 Dtrector 
16 Deputy Director 

'" I• Operailons Manager 
18 F aciliiles DTrector 
19 Facilities Manager 
20 Maintenance WorKer 
2-1 Facilities OM/Project Associate 
22 Total FTE & 1 ota! Salaries 

23 Fnn9e Benefits 

24 Total Personnel Expenses 

28 Materials and Supplies 
29 I General Operating 
30 Staff Travel 
31 Consultants I Subcontractors 
32 Other 
33 T otai Operating Expenses 

34 

35 Total Direct Expenses 

36 Indirect Expenses 
37 TOTAL EXPENSES 

38 

' 

• 

FTE 
'5C· 
Li.5( 

~ .80 

'1.0C! 

'. .8 
5.80 
1.00 

52.87 

39 Number of Units of Service (UOS) per Service Mode 

40 Cost Per Unit of Service by Service Mode 

41 ~umber of Unduphcated Ciients {UDC) per Service Mode 

42 

i I I Prop. Mgmt Days 

%FTE Contract T ota!s ,Saianes % r 1 E Sa1anes_,_l _%_F_T_E,,__ _____ _, 
100% ' ' 17U.583 
1 OVlc 1 1',sJ.~-1 

·;ooi.;( ' 435.lYI ~-- ' -
100'rc 5, 187.62C ' 

"'.00% ' 148, 1:)4(_; 

'100(/r; !. 6S.2i2 

100% f 35 462 

100% c 

' 56'90 
'100°k $ 7£..420 

100% £ ~73.98l 

10011·~ I 3i .78! 

100% $ 1.499.558 ! 

100% $ 553.1t:! 
100% $ 2.052.671 

% Contract Total 
100~c s 587.903 
100%1 ' 102.600 

100% $ 103494 
100~·(, s 834 

100% S· 154,4S:j i 

100% I s 311,465 i 
100°1& 11 1.260,748 

' ' 

100% ! 3.313,420 I 

! I 
100% s 3.313.420 

126.80'- 126.801 
$26.'.'. 

39::, 

e--+------ -----_______ _,_ _______________ ---,-------,-----------<--·~---.-------~ 
43 DPH #1A(1) ' 



Tines Center 
Funding Source General Funo 

Appenti1x B,:Zc 
Appendix Term 711116- 6t30/F 

Page 2 Contract Tern:: Ju1y 1, 2008 - June 30, 2018 

BUDGET JUST\F\CATION ------· _______ _ 
l1oeo· :,\int~' · [1,.!SH i_Gc- ----1 

- r~; aHOCi'!hoii :------1 

-------·--·-----------~~c:c~~~c: __ 

1 

____ FI_~---· '' :::,=~--- ::::_J 
Ti ;;·F""' C-i;'"' ·;p.J'C 'I\(:' 

Sai!'iries and Benefits 

0 C1[i,cJl1il'Y'' -e;1:ff• 

;;·· "(,-1 ''• iTi!;I +r•b''I(;' 

rn::r·' •• :·,;J1••;r1:· 

·n-;1i.- •v•u••"'""• j;.;, 01···· 

:me t•1• 

------- --·---+·----'-----·-~--: --- -
~hl1i!li'" 

0.JUaiif::::;m0·0'" "')':.; n':' -, rnH18081'1CJ, c~-· ;-:inrr ::: aGnw1::c.rra11n• 
C)ffJfir1e11cc; reuui:·foc l1en:cns:r;,;11,;c "XP'i·Jnfme<- •·", l.sc.wsrsn;i_ rnanacener.L '. rn.'. 
SUP' 1 v ·r:w "'-~GUl'AU :=x\ens1>"c (-7Xper1rC;nC!" w111·, •';:JSTorner serv:'.;b prnv1c..101 • c-
d:r;n; rro1211ow; rec1:m<~'; :.xp(: ''if':\·">-: nnr SO?C'rnt:"->' wcr te;11·, 

ivironn1sn1 "8U1Huc ::.,,., /IOu' I) c-rw:·1"<' Ti'L')l'id(Jemr;;r·' exue :f;:ic;e u n;r;: 

"Toiess, -,r;; -- "lli•C •nc;, .. S,Jri:;1 iU\2' TIA- exr n1H"' 

and trii\11-: c;no ;;\,mm11nica11n;: 1~nprcpricmw1 wn ·, 1·es:fiern' rn:ec~;- swv:r·, 

orov1nsr,.- 2rK' sm1' 

f</;m1rr,:Jr- :jual;f1::::a\ron' ·~oenern, tPIU" exoer-:enu-; preferrcc :::Cxne 1enu-: w.:· 
CL1S1rnne· s-erv1cF r;rov1s nn c c:1,f~f"I u-:iatrorw creierred. Animv ;r; ff:<:C wntf: :mv 
io11ow msiru:::i:cn'. .L\oil1w tc.. an~:v,,z:r lt,l<·n:mon<, snr, rn·ee· 1enarnc; ~me auesc 
c1eari'-/ arnJ protess;onslL' Ab1l:r' 1:1 wriw rnessage::s mcidc;r:: repon ;;nc: une1 
note'; An(; ac:u1111'nt:-.. mqibiy an:: ar:ci.ira1E:ly)ln1iif·,1 w mui1·Ha'..;K :n;; 1<JS' na ,(·<! 
wv:-, f;IWl'.'C:1mer•:_ am: aoil1ty u :1rnY1\lt:C, c;mciw cnmpennc oress1119 ISS\JE'' 
f»Diiitv to m::rnage exrn:·:::tat1om-- rmd :11e<': n-~adiines ;;, a timt-o ·.1 and e!te~.ii'H 

mamtam:c 'ne qeneral cleanlmes;; of tne b:.111dm9 1mN1or ar<; <;Y.tenor 

M1rnmurr: : .. usliflcatiorYo: 1 vear r.-0 more r~; 1anitoria· wori1 re:i Jlfed 
E:xpenence with cus1orner serv1u; prov1s1011 or ciiw:· relai1or '.·, pretem>e\ 
i:,xpenenu: and wil'lncnwi.s to work in a tearn env1rv1ment requ1reo. Professiona: 
tra1111ng may substi\u!F nr exper1enc& 

----------~Af:nual S8ian~ .. ~..1 . .c?ll:§~.-~~ .. --.+E.:_ _ _Q .. ?95 ~~-1~8~7c-6=2=0-; 
t:Ji~€Ctm_ .. , ______ ------~-- ________ -~-- ---.---- -~-----c" ~·-----l'------~--··--·--·--~-
Tn!:: Drrncwr:, am resnonsiDle k t:'c IBh ;ersh:p of ~!!2!-1, il'lC1LJOmf· 
1molememaHon ofthi0 mission Gf DISH and of tne [)Ar-. mdudm;i mu onw1s1011 oi 
exc.elier· monerty mnr~Bpemenl servic .. 0 !he Directors arf: resccns1blf: rcr-the 
ette~:;veness of DISH:; BC1 ernn1rw(~es rn1d the aruaent use of its~;:; ,., rrnii:or. 
Dudoet Tnb Directors oversee 21!1 aspects of tile or;;arnza11on an(; iis ""'iv1ces 
inciu(iinn sne operaimns. ream nuiidmg and staff protess:onai aevelopm1om 
intsraaen;:· colJaoorot1on. progrcnr1 devempmeni. resource developmcr.: vendor 
rela11011~:. PGilC\;'. infrastructure ii11d 1nformai:on roch1010911. The DireCIOT'-, ceveior: 
Rne sus12'P sommurntv and bus.mess pati:nersh1ps t'.l max11rnze and 1evern9e Ci!\' 
resource' In addition, the Directors work c:ose1v witr1 tile Tides Gerner to provide 
ef;ectivs human resources serv,ces and f1nanc1a1 management and accouniin; 
f\-'lftnl/ers ot 1cur oerson senior ieadersh1p team The Directors report to li1{.; D!SH 
Advisor</ Board 

·iV\1111murn Oualif:cat1on:; Col1e90 De9-ree reau1reU Ex1ens1ve Exoenence w:tP 
suooortive nousing and narm reductron requ1reC:. Leaners111p and oersonnei 
rnanapemenl experience reau1re0 :=xoenence with customer service prov1s1on 01 
cl1em re1at1ons preierred 

116.469 ; ); ; 

I i i 
"·-·-l---···~"-----·---

- f80 
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Appendix B-7c 
Append1xTem 711116-8/3011' 

Page 3 Corytraci 1 erm.. July 1. 2008 - June 30. 2018 

10, resocns1:·, · rc:· 1110 f;nar.ct:J· ,·,nr aamrn:~;crnl'Vf.' CT·'·;-r1<1( · 
of :1 1 ~· ! 1~T1un: "civero:1chT '.)f Dl'._'f-1' $~.::: mill10~-, '·1uopP Th<: Dt:cuty :."11rcc;( 
O'c'.l':Will lli'; n1(- rn-~VHO!" 11~nt arid 1wp,ovrnem of snnucl ::;nr: 1onq-Krm i1:r:r ·;,;:r 
"~ ,,1;•ce uour- '.>;:ir;c: ['1;"·:ncxalso ·.urre· n•,1ou•" Ci''1",""<'r' 
"'II' i'li i!,\C 'll!F' r(W' '<;-c1g O'.T"W i]i)d elT-'" ''(·~· 'fY;il!' ''19 r '''i '';i;1 :'iiOr 

'''H';l'f ···1nhi '·i u·.:11t«'WGV 08';. ' !II•"'" \i''.1 r,·: ".n:r· 

·-W'(H' :ntUT>&l".A 

Memr:ier· o.- tour person 

ana manaqemern experienu: 
requ1rsc C..Dlle9e du9ree or eouivalenl exoenence preterreG. $upsrv1s1on anc; 
.';iwt.-UD i:;xnc,nence prefell'ed Exoenenc0 with customer service orov1s:cm w 
diem r!,l<it1u:10- prefetTe0 
--- - -- ·--.--An.ilLl·arsa1ar1J ,,~:-s;-997329---;:-~--Too -- ---;--x·--o--:eg~---=~: ~----- 691__1:L 
:Qoer~lfrilliEiBr.age~--- .. ====~-=--- -"---------. -- ---------------------,~~-=-·--

'c;e1 ,-urH'rv:srcn l:f thf~ Deouw D1recm:. the Ooerations Nianc.iger 1s resoonsibit 
ior d« 1<o·dav smooth operat;ons of !ilB cernrn1 oti1ce, :nciudmg svsiems. oiilcr 
mach'1es. supplms. and taciliues coorri111a11on Coordinates dB\H0-03\' 
oookkeepmg rn coliaborairnn with (ne Tides Center mc1udrng oavabies 81'10 
receiv.':bles. Assists with occupancv oata collection and reportm; manages HF 
coordma!.1on witn Tides. and manages other projects 

_______ ,, ____ "_·--~-·-- --------- , _ _;,_ __ ,_ .. ~- ~---
M1n1murn Oualificaiions· Colieµ-e degre•~ 01· eau1valenl exaenence oreterred One 
vesr oi administrative ano· orowct manapemen! exoenence required. Professional 
ira1nmg may substitute for expenenCf)_ i;;ssc and effic1encv with Microsoft Office 
son.ware suite. inciudmg ex1ens1ve expH1ence with \/\lord and Excel and email 
management. Expenencs in creanng forms and manag1n9 shared e1ec1ron1c 
folaers across a nerworh. Database and basic website exoenence: a p1us 
Elmenence with custome' serv1cio provrs1011 or ci1em reiations oreierred 

FaCWlieS-bTrector 
Th£· F <Jc1ii11~c:. r;;:;CrOi='OV8rsees all asoects oi tacilit1s5 p1anrnn9 and ooerationF 
for all six sites. including managing facilities team oi twenty emolovees. faciliiieE
ouo:get overs1gil~. worl-\ order ano unit makfJ ready olanrnng and execution 
oroacl!ve coordination of well-mamta1ned c~li1dm0s. vennor relationships anci 
consolidation Overnees all capital pro1ects. coord:natmg worn. with buiidrr.g 
owners. contractors, and consu!rnnts !::nsure iiie sate111 ano emergency· resoonse 
svstcms are effective and currenl. i'.::nsures effecnve and prosct1ve 
communicanon with onsite stafi as well as orofess1onai aevelopmem and ti<lirnng 
for all Pacili1ies employees Manages r=acility Managers Member of four person 
sernor leanersl11p team Reports to D1rec10; 
Mirnnl-um Ou8iif1cai1ons- 5 years or more in ski!iea maintenance work required 
::=xoenence with personnel manw;mmern and smft tram:ng reowred !::xoerienc8 
w1tn customer serv:oe pmv1s1on or client rnlat1ons preferred 

;~~~~,-------------·-·-

µF"a"'""~''"""'"M='""'='"'--------------~-·-·-·-·"-~-- .. ·
Under the suoerv1s1on of the ?ac1lities Director, the Facilties Managers wili serve 
as supervisors and foreperson of three buiidmgs eacn foe ali mamtenanct wori\ ir·, 
collanorat1on with the Facilities Director, the Ma1nrenance Workers. and the 
General Managers FMs wiii work witn contractors. vendors. aniJ others m ensure 
proper·, cosl-effecnve. and proactive maimenance oi eacn bund:np 

years or more m 
Exaenence with oersonnei mana9ement on(! staff rreinmp reqwred Exoerience 
with cusrormv service prov1s1on or cilent relations preferrec 

·-· -~----_ .. ".6~~"':-s~:Bt=;1 ;TS ... _57,286 :~ -- 1.s? .. - ..... ~·-;-·- "'iL695-~-; .. ~-------74:42If 
Maintenance Worker 
-G-ride-r the suot:irv1sion of the Faciliti8s Director and F-acilit1es Manap-ers. oertormcc J 

orevernive correcnve emer9ency, cosmelic anc rouune rnarmenance ::J 
fviinimLJIT!"'ouailf1cations 2 vears or more rn sidiied ma1ntenancl' wori'. rn.au1reci · . -
E:xpenence w1tn customer service Drnv1s1an or ci1ern relai·rons oreferrec ; _________ " .... -~=~ .... -... £:.rmua! sa1a·;~~"$~,~--s-:ao:x· 0:_595--'---;s _ _1_V_,9?_~ 

UnctS:·- tn' suoNV1S:onotth6-Fac:11t1es IViana98~t·~~-F .. aciiiti.es Ot11ce ~ .. ------ --.. -· --·----·-.. · .. -·-·~ ... ~·~~ .... - ... 

fv1anager!Pro1ect t..ssoc1aie will coordmme aammsrative functions of the ::aciiit1e!'· 
rean~. 1nciud1ng comra:::t anc vendor coorclmat10'' inventor/. Dill oavin9. rnarn 
scneduimr; wori; orders and other cenrrsi acrninisiratwe iunc11ons This oos110: 
wil: aiso manage varo1us special pro1ects 



T1oes Cente:-
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M1n1mum Gu<Jliilcaucns· H19~", ~cnoo' Dm1cm; .. :-;- ve2r:; G1 aom1nist~c,1-1cn '<!t:Dor: 
experience ,.w_:11rred. exp0n0nr.b in consrn.ictmn anc or rnommn;;mccc c:fi 
PIL:O vne :'.(\.,_;o VVPM_ Prot1cmnc11 wiu·, r·~:; Off:CE wo!s 1nc:urJ;np M~- F·r:,:'" 

rv10rn<mr '·:rnr-'LllW i;tera:cv w11-; 2 corPmanrJ '.'f' mne~ office soi!worn inc,." nr 
worn procies,,mn ;:me mm:irwse apr:ircat:on:, C::r.ceiiern vwP : <me 

·rrin;ifl 'benei'I!": rate-0'.37::;:-1nc1uoes me f~i1ow1rY - 02'.-~·0!1-IBxes ~-~
,:me: SIJi a\ ~S'j<,; workerc; cornr; m f',_7'~·' lifer d1st::1ii11v 

@; ·-·i~·- n&2i:nmema1/vis1o:'r Ci!V81'CltJt' @: 17';., anC '...?\'c c:eftned 

37% 

Apoend1x B-7c 
Apoend1x T em 711!16 - 613011,7 

Pag£· 4, 

! $ 55:.'. 112 
: s 2.os2:611 



Tides Ceriter 
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Apoend1x B-7 
Append•x Term 711/16 - 6/3011 

Page Contract Term: Julv 1, 2008 - June 30, 2018 

b a 1ocat1on 
; , to Funding Monthly 

Expel!._S..§ _____ lE_2-f~o_n_th_,_: ___ __?.2_~.!"~~--- _______ ~'!l~~t ... ~ 

-~- ... ~---------:-$--10.274"1X1----12··-"'~-----o.695 __ ___:_-;f-s ... - ..... _._es:e4e 
'-"".E:TZ_omperues~---·-----------,---~--=~-_:_- ---:-·,-.--------- ----

Currer< nwnthl_,,exper.seo;a'.'f_ si.fe;_Y:1a.274.71ifn0~-- .. i · : .. i i 

ll~~~~:f;·§;~;'.~:~;~~~,~i.e~:::. peno~.: 1r1so2-(J1tV1E~·rwn~1~-~--- .. --·:.~=±~~--~~ ! x: -~ ~~~~=2: o.~~~-~~-: ~1~:-.. ~l~62~-, 
1,"',w.-:rr,r,n1:c,. ;HiCI recer c uuidmo .svsrems (Plwnmng_ eiec1:r1Ui' et~-:- u.O'J c.: ' · : 
ou~_,i[h .-~·,mtr.\::~on: for ot1wr DUil~mf: mmnrenance reµwrn rncwa·mp omer'..!&ncy j : 

rt:::imrs ann' olf>)! cos1s reiarerf to um: nwkP-reed/ NW renel:i wnrl, Tneso cosr--. : ' · 

I' "'';1 v :111 Sirf~ "!ml there is an al1owance for um~xpecrea reue1r:.. Monlhtv 
a·,;1.'mo;_ g;,-_ .. ' _,;·,_ 06' .across the b sires 

[BlJt~c:~~~fiTie~~~~~-----·--==--====----~-T5.'~04 ; x-~~. ~ ::=-=~~=-~: ~~~==~T3~Ji?~---
·nduoe.', au ina1; ref,f;nco. anc-f8'iiifrii'ii.i! sl1ppl!ec!YO?TiTii"'EJSif8i-------;.\f§(; 1nl!"D ;,,,~- -----~- r·
iurmwrt' t1ec!wr .< apniiance: fou-fn(! .suppims tor unit make ready wori' ,,,, well 
~"' uniform:: ro- marntfmance stm: ar:nx;s tile six sites and neccessa1·-,, f:Ouiomem , 

E.:_!g_ci}___Q!-_n:,c;~~?_io_9_:_~_for com01ell£!2__!]_1!__1!_C_!!:_~t!__mmnteryance worn across th;,_px sires I ______ ---~-!·-----t 
J!lg£1th/J'_!?!!_S5_:~--?X~eJ:.__a9e 3'15.fti.1~"?.c_!!;I_'.;~- the 6 sire0______ '-----~' 

EieVaW· Mairitenance7.. 1-r--~,03'671_-_"1 -~'-+: _-_-_-_c1°2~-c,c,c,--Q~,"6"g"§--,~-=1 $ --=~&.~~~ 
kh1seo 011 curienr ::osrs. this 1me item mc1uoes monfli)_v service 1€!1" mspecuon and i 
cerliik:Rf1ori tees. arid reoa1rs, for tne frve buiid1n9:,- witn elevators Mon!hiy service 

PeSlCoptr0-1 ---·-------·-·-
keowar buitutn[,' nes; comro1 services mlcudmg mnnthiy 1nspf:ci1on:s:, pee 
DI.U'!.fntro~; __ f!_!l\LW;:arment. and te[lJl!..1LUnil treatmf~l.JC:'..?nC! rl}_[!fJj) BSlJ.@!e.€§§<!! ----'-'------ I 
fV!P!!_!h!!L.!:'1_'.;_()_'?0__i_ion~__Eg.§_12__a:vern-1:rn S~.360 acrgs::__!!_Eizro. -----·-- : : . 

ti'rBSnRernQV'ilf,-_-----~---------·==-~~-- ,~-~_c_c$_~7 .. ~§~._)_.~ .. , 12 -~~+-.. o.69f:· --~-,-,-- .. - 6~432-1 
~~rJ~;~-:~~;~;;,:.r~~-11~;:;·1~~-~s-ao---:r_"_'_·r~_, _r"'_:ma_i_a_,·_a_'_''_n"_._'_oxes Montni_V costs Rverag0 i .. -~------"-.-~:-- ..... .,----~==1 

1e1e-nnor;e-·&--·ca-bi€-_--- ~---+' "'-- s~63~~---1.?. xi o.a9~ ' - : -irG<J99~1 
.011c.1C1e; 1c: nast'!c r,,, : .. urrenr expenset mctudmp office-- re/eo11011es· to( DlSH ano ' 
C,ervr,'<<" 7 d!P!~ .,,o;cvmaif fer DI Shami Servic-es Team_ mreme1 costs for D!Si-i I 
arr ;,---;er·1iae.· !'earns. D/2H's orgi!mzafion-w1oe cellwar onone µIan. ana C8bie T\· 
lee:-- for communiry S/J!Jces and mamrenence and repair costs for pnone s_vsrems 
T /Jh !me a1s:) mciudes monthiy costs for web-oaseo email and document storage 

r~·_s;_ni'h~:j~~iL::~:~_r;,;ee si.031;_ .. PEE£~!! 6 bufidin"9SJiiUSi5FSHCentra! Offic~ 

·Reoa;rs-a·nrrWilii"ntenanc·e·Re-serv-t. 

5>"_yrv1ces. oostap_'.!._~PPJ!es compwer SUDDJ.!§:_t;, office furn11ure en 
,Mont/-1f_v costs average 55.847.50 across the 6 nufiding sites and DiSf: 

.I 
----~---~ . I 

\?l~-~3. ____ 12 0,695 ~ ~' $ --=_&?§~_. 

I Centnif Office · 
,-----------"- -------·-"'" 1 -·-·-!----·-----i-.··--... ---·--1 
Communitv Building and Eviction Prevention ____ ,, .. _______ . . ' ~ ---s33-""-·;::,~~---+-x:-·- -0~59-5--.-T-- ·5·:g47-i 
o7S'H socnsorea-actwmes ror renam:o comrriumw lilee7ir19s ef'G·. ariOome!-------~------ - ----------~--
expense," re1aterJ tD ouifding commumrv ana orevenrrnr; ev1ct1or: Monthiy C.:osr: 

___ __J______:_ __ , ________ ~~-~------ -

OrJS¥:_-~~-~- .. -·-,::_:_-~----~~-~~--~,-~-c~·------·--,r"~:------s:Gv,-, ,-,--~ 1~~-- "s,-"-"46]06
1 

mcwtimo F-cod Berm proqrams 110/idey ce1enrar1ons :::ommuniw Duildmr;-
Bciivine~-- Sl1arns coma1r;er .servrceD Amenr:orps VO!ttnteer.s tnct sunpo~! inr 

""''""''. "' ' 

j 

' 

. 

' 
j 

j 

j 
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Appendix 5-h 
Appendix 1erm 711/16- 6130/1"/ 

Pape 6 

--------~··s; -·~--~·449----;·x~--·~ ~?_-:--1 x ~-o.·5_:g~-- ----=-~ 

day a wei~h aesk c/eri< coverApt:. Cosrs-1or 
remooran1 emp/ovees on occasron io.· aammisrratl'le pro;ec;:, and building 

lmm'"""'''"'Pf'Dff!'Cts Includes amicipareu costs of profess1one/ services 
IT surwon alter nour::: secunt_v service at all 6 srre:: bUi/dm9 and des1pr: 

hoecoef,'cto•, orp2rnz211onal 11evemnmenc e-tc 

APPENDIX TAL 

'5- 1.260,749 

5- 3,313,420 



A B c I D I E F I G H I . 

_:_ __ Contractor Name _IT_id_e_s_C_e_n_te_r_·_D_IS_H_· ---------~--_::_ _ --====-- ComraCtTern,_july 1, 2008. June 30, 2018 _ ::,_J_ Funding Source IFQHC . . 
" I ----------------~--- ' 

· Aopendlx 8~8 Pag_~_ 1 
Apr)endix Tern . , - 6130718 ---- - ----- cMS:-----638c1 ... _____ _ 

[ ~ 1~~ -=~---- -~=--~-~-~-~= -~ ~~s~~1 A~~z;~~~~~~T~~~c1 mv 
" . _,,, --· --~-- --~---------------

SERVICE MODES 

£; I Personnel "Expenses 
·----~---

Prop, Mgmt S-ervlces 
" I 10 PosITiori Titles FTE Sa!anes % FTE Salaries 0 .. ...-.. ... 

1a rit:: Saianes % FTE Contract Totals 

14 Janitor 0.2(J s £.31 E 100f)h ' 6.31S I 

20 Facilities Manager C.'13 1 '.'161 100°m z_ ' '16'i 

2~ fV1aintenance V\/orker 020 ~ 8,635 !OO(>, ! e.63E: 

23 !Total FTE & Total Salaries 0.53 $ 22.114 100°/p s Z'..liL 

24 :::rinqe Benefas 37u;, 2.! '16 1ooi>: s t.·116 

25 ·1· otal Personne: 2:xpenses s, 30230 IOO"A s 3L~3l· 

2.6 
-------···~·"- ~·--· -----i-----+-----~----+--~--i-----_, 

Contract Total I --
2.7 Operating Expenses Expenditure \, 

28 ; 

29 I Occupancy . T 22.415 I 100%·, 22.415 

· 30 Materia!s and Supplies ' 2.400 100% $ 2.400 

31 General Operating $ 

32 . Staff I rave! 

I 33 Consultants ! Subcontractors · s . 

34 Other $ s 
35 Total Operating Expenses $ 24,s15 I 100% &. 24,815 

. 

3 7 !1 ota! Direct Expenses ' 55,045 100%, Is 55 045 

38 I lndirect Expenses s 
39 TOTALEXPENSES $ 55,045 100% $ 55.045 

40 
. 

• 

12 

$4,587.10 

NIA 

·--~--· 
: 

12 

!! 
4'1 Number of Units of Service (UOS) per Service Mode 

42 Cost Per Unit of Service by Service Mode 

43 umber of Unduplicated Clients (UDC) per Service Mode· 

44 
45 DPH #1A(1) ; · 



Tides C€nter 
Funding Source GF - FOHC 
Contract Term July 1, 2008 - June 30. 2018 

BUDGE-:- JUSTIFICATION 
Tir:,1$Cem1" !'JiSf' ':::..i~r-:· 

Annual 
_______ .. _,, ___ ... _,,,, __ --------~Sa!ary 

Hn:n" n, :..ium;;1cau~1r' · ;;1 u n er-- ))8(h1'l' w'Y• -,,m,.,-, 
'~'"IC·:~U'· witn custornc'" oPrvrce nro·;1s1or, or cl1c:n1 r dn<1 :m·. prrnerru; 

:::.x:p0r!l ''Ch and w1llmgnf,SS ··)work in a team w 111ronMen1 mou1reo f-rofess1ona 
tra1nill.l' may subst1tuk ior erpenence 

/l.•111ua! Satarv"' $ 31,588 
£9_'.dffi.!ftl}_Manaoe· 

·:1c ir"' r,e-,: ·.:011 of tl'h i ac:i1 , D1n;C!f ;hr- Fa·· 

nrn'""' :- .• d11""'- ;:inn "er•:<"''" ,.,,,,,,... "i ,,,.,." ·driw 
fc<'m;•r:·1l ~- :.11;c.Jiii: ,cn:ons· :- V'-i2l1' u I .. I'' "1:ili'0

: m;m1<' '·;;nee v-:cci; IP. ~'wu:'. 

E.xperie :u, \.Viii'· 0c;rson11e1 'ria11;oqcn;;:,1 arm st '.ra1•w F rcqwre:: Ex1·er: JCCto 

Ann:J~ii Saia0,1 ~ $ 57,286 

lm(foc 1nc-~ CAmerJ:sron of the i"aciliiies Dinc::1'X an< F c;c1!11ie. M2m;m;r'_. perforrn,
nrevenuvc. cortecuv~-- emeraencv cosrnrn::. an<! nut:ne rr;r;rntt'n8nc' 
Minirnun1 ·'.:.wal1i"1c;;tions. 1 vr;ars or more If' skllier: ma1rnurann1· "N()11- reornrec 
Exoenenc:e with customer sHv1ce orov1s1on or cfa~m reiaurms Dre1!'TE;'. 

1otal FTE &. 5-alaries 
i otal Benefits 
T10iJ\ ;,(;nrcr's tnnge benefit' rare of :J 7 ii, mcwoes t/'1P '(J!!owtnc:· DfJ'i'O'i r: xe;,· 
(F!Ci- -, 45"/o and SU; a! '5%/. womers com:; a' i 1ifr=: .: 01:;;:>011111 

FTE 

0.20 

0.13 

0.20 
0.53 
37<y, 

Appendix B..( 
Appendix 1errn: July·;. 2017 ·June 30, 200,t 

Page'. 

% anocatton 
to Funding 
Source~-~A0m=o0ucncl _ 

1.00 $ 6,318 

1.00 ' 7,161 

1.00 ' 8.636 
22,114 

' 8,116 

msurc.nDe 1@ 7% /Jea!th/CJenlailvis1on coverage ~OT AL ~~L~R!Eg(z:~,~~EFJTS ----------------,,---;3;;0~.2c3o0-



Ti:1esx,~enter 
Funmn[) Source GF • FOHC 
C(}ntrac1 > errn: · July 1, 2008 "June 30, 2018 

Sataries and Benefits 

(1perating Expensef, 
Dccupani::y: , 
Li?JJL .. 

Gas and E1ectnc 
~J:ont/':ly as;:; ann e1ecmc service ni h'Uh c11n1c 

Curren~ averaae mcnthiv exoens0 · $62C $ 

Water and Sewer 
lviontrw.r water anc sewer ufilln, cos1•.; A: HUf-1 :;1irw 

Averaqe monthJv exr;enses = X125,0(. S 

Buildmg/lJnit Reoair & Replacement 
i JJH lmf! captures ex1Jensec,· wr ah reowrec. oenow::: 1nsnecuons nenomc 
maintenance ano remu of buildmp svswms wwmbmg, elecmcai. etc) use er 
outside conrractors tor otne; nu11dmq mamf0rwnce rem11rs inciudm;r emerqenc:. 
reoB1rs Emo other cosff 

Averape monthly expense~- "'5330.82 $ 

Building Supplies 
MamteminGe a11C Jannonai supoile~; necessan' for !he mmmenance ot the .HUH 
clinic 

Averaa0 monrf11v exoense°" - $328.75 $ 

Elevaror Maintenance 

Pest Contra! 
Frer;miar 1J11ddrnq oes! comro1 serv1cesm1cudinq rnsnec·uons. oesi pre1'entmn anc· 
rrearmem_ and rrea1mem 01 HUf' c;11nv: 

Trash Removal 
Montnfl! rras11 remove: 

Telep11one & Cable 

Communitv Building and Ev1ct1on Prevention 

Avernae monthw exoenses - $ 

$375 monthiv trash removal x 11= $ 

Supoorr for i-!Uk clime supervisor tn cover &XJ}ense,~ remte(J to the orovis1on of 
services at /he clime 

Ave-raae monthiv exoenses - $ 

Annual 
Salary FTE 

Monthly 
Expense #of months 

625 12 

125 12 

331 12 

329 12 

83 12 

375 12 

200 12 

Appendix B-!~ 
Appendb'. >erm. JL1ly ·,, 2017 -June30. 2011 

Page: 

% a!locatron 
to F-unding 

Soun::E- Amount 
1~ a rocahor" 
to Funding 

So,:..ircf' Amount 

i.00 ' 7.500 

1.00 1.500 

1.00 $ 3.970 

1.00 3.945 

1.00 s i.000 

1.00 ' 4.500 

22.415 

·LOO 2,400 

2.400 



Tides Center 
Funding Source GF • FQHC 
Contract Term: July 1. 2008 - June 30. 2018 

rrr T1(!e.° Cer re~ mr DISl-f acirvnm:, mcJU(imq Ci(~rieJff;/ tmoiht~·. ;Jrooerr· 
anc 1;mn1- msurance u;sr.s 

wo 1(Sf!O!JD an rn!aruil DXPf.'nse:s to:· emmoyee orotess1crw:' 
aevetopmom ana mcreaseo ouelit\i or service aeirvery 

~Qit Reports 
f;e: i·~grouna cnecks rcredit h1srorv, nub11;; rccora·s searcn snc cnmma/; fr:w nousmr; 
f!l•Pilcams 

Staff Recruitinc 
Ooen srafi ocsi!ion aovertn;mq anc' re121eo co.~!~: oecKwcunr1 cnecKs on new 
llrres ere 

1~aa! 
'"nunev ''!-:\ 1:·rv' etJ:W: costD for mnant ter<.-d.'1_11 notice· .. s:1~;Wh'' u aor'°'ememcc 

1Stiffftr'l'2viilt1Lqjiea·it.&ti».Ut~f;,r:Owf!J.'. 
Local rra\rf:'i reuuirerf re wor!: 1nnn-comnwu"' exnt>nser1 rncwomr; nubJi( 

irar;s:xITTm1u FH.ieer.c" Dllri<:1rn: ~:1c 

&nso1kntS1Subwrit.-;act:OrS:.·:t 
1r:;;1uoe:; :mnuna!f:iC co.sr; u prows.sic r:m se:v1'.,'C1:' in;-.·111uu"'1r: i~- supnor· vu11wr· 

2n1i dcs19n SNH:MmT: er: 

numan resource ;md rs«ateci rmrastru:::rure senr1ces 

descrmvon 0' tixoens, 

INDIRECT COSTS 
TOTAL INDIRECT COSTS 

APPENDIX TOTAL 

Annual 
Salary FTE 

Apoend1x 8-8 
Appenci1x Tern:. July 1. 2017 - June 30. 2oif 

Paget' 

% aHocat1on 
to Funding 

Source Amount 

' s 24,815 

' $ 55,045 

$ 
$ 55 045 . 



I A 8 c D E F G H 
; 1 Contracto• Name Tides Center • DISH Appendix 6-6a Page 1 --;::- . --- -----------

_;;_ _ _ ___ C:~ntrac;T~rc July 1200s. June 30, 2018 ___ l\ependixT~rrrc_ 771f~7Gl3_ill1_[ 1 
_1_ _______ __ . __ ,, .. E~~~-~~g-~_Q_l!_f£e: i MHSA/ Prop 63 · --· ____ . ----------------~~~-~ ... ____ _§_3§_Q ____ I 

~ ------------------------------------SFDPH (;()NTR:1;_C_T_______________ -- - --- ----1 
7------ ------- ----------------UOS-COST-i;LLOCATION BY SL!lVJCL MODI-,------ ---1 
--::;- -------- ------·----·- - __ ,,,, ____________________ i 

9 Personne! Expenses 

! O Position Titles 
1 i General Manager 

i 12 Assistant Generai Manager 
·: 3 Desk Clerk 
"!L lJanitor 
15 Tota! FTE & 1 otal Salaries 

16 IFr1n9s Benefit~ 

i ,· IT otal Personnel Expenses 

18 I 

' 

FTE 
'. 00 s 
!,0( 

2:.!~ $ 

0.50 Is 
f;.25 $ 

3 If/( J 
s 

I 

SERVICE MODES 
- -1 

Prop. Mgmt Days 

Sa1anes %FTE 
53.82~; 100()·;, 

37 .657 1oou10 ! f:t 37.65.: 
10b.01Ci 

' 
100°1(· $ 106.0IC! 

1S,579 100(/(' ~ 15.570 
213.072 100% I 213.072 

7EL19' 100°1, 
' I n.1fr 

291.269 100% I ' 29~,26S 

• -- ----------------------~----r----~---------1 
19 Operating Expenses Expenditure % i Contract T otai 

20 Occupancy £ ?S.476 r8.47f. 
2: lv1atena!s and Suoo!ies s; 1,894 I '.894 
22 Generai Operating ! s 4,862 I ,$ l.862 
23 Staff 1 ravel 
2t I Consultants I Subcontractors 
25 Other 
2.6 

27 Tota! Operating Expenses $ 85,232 100% s BS.232 
28 

29 iotat Direct Expenses $ 376.502 100% 376.502 
30 Indirect Expenses $ 

3i TOTAL EXPENSES ' $ 376,502 100'% $ 376,502 

32 
. 33 Number of Units of Service (UOS) oer Service Mode 9,198 ' ' 9.198 
' 34 Cost Per Unit of Service by Service Mode $40.93 

35 umber of Undupiicated Clients {UDC) per Service Mode 31 

36 
37 DPH #1A(1) 



Tides Center 
Funding Source MHSA/Prop 63 
Contract Term. July':, 2008 "June 30. 2018 

BUDGET JUSTIF!CAT!ON 
lines Canter D!Sr·· iMM~>t- 1 

Appendix B-82 
Appendix Term 711117 - 6/30/~··3 

Page2 

% allocation 
Annual to Funding 

-~alar_ies and~~-'!.~!!.0"~--
'?10ner01 !Yl<?.n.i:l_QW 

_____ .. ____ Sa0lc•c'Y~---~FcT"E~---cSco,_u0cccc•~---A~mcocucoct __ 

·v:; ''''" · resoc1 <::A I ' r-

i)c:D11c:- 'fi law' anc rt'i:;ulatlon:::' '1·,wmrnnc-. accepwnie ou: ;r;r;;;c;v li-:v(-- rn d 
o:,.•v :ion; s su::;oo111vp env1ronrn' 1·t for- all residentc rns,1;-:uc:·' onsib s12f' :;ind 
trip:- '> 1un· :nif racts wi'.t> and s ;r:erv1ses vencors Co!iaocr; res wih 0fhlt€ 
SUt)f/)' Si 1·111··:e proVJO( 'S and :·:~Hin DUCSUil of e.<cell!-'f'iCC Repon> (L' 'he 

:rec10: 

I/«" ·:n '. .. iWJl;1; l'.' 

f'.r1\1Fuf m'd" "c:r;1,1red ~··rn·,ious prcperrv n,;;r,d;cP" r·,; exr<~neno· n P!t;s 
~-rr)H>;c.:1orH :rn1rnnsi mc1y subst1tutE: tor expnr,e11c< 

Annuhi Saian; :c 

/:;S_il.!.;:?.Tf.\f1J_\,;>_~_D_efal__M_al].jlif_e t 
lrnm::-· ~ilf." ';;up'i·cnr:s:nf; O" till Gtmora! Manager. ass1Slt witn eli asDect~, ct 
pmoenv rr<ana0ernem. RPsr;onsmilit1es inc1ua8 assisting witn rerr D11ection and 
repon 1·1c. won- cmc< coornma1:n', tenant comrnurn::::ation. tenan·, '1C'.1vi1H:!S. and 
otnC":· ::;soscr:~ o~ cui1ding opcrnmms. AGMs also »srve as trcm d~;s;: ciems i'or 
lwc ~·;h:h~; nw wse .. 
1·.Ji1n:mur-, Uuillii;:-:211ons: 2 vears of Pro1ec: administ,·ation experience preferred 
~XPE",riencc wi:~i customer service provision or cl1er; re1at1or.s requirec; 

Annua: Saiarv = 
µ,esk,Cler_k 
Un as.~ tnr· s\1P('!V1s1on of the GenGral Mar;ager. tn<' fJesk C1.e~k.s represent 
prooerry moneoernem by ;ireetino tenant» and v1si;:crs, monitonng ouilding 
:.;;net: and tn.0;f"t:~, ano c:::immun1c:it111g approoriateiv with resiocnts. guests 
St:f'Jice prov:r.wrs and stafi 

f/qn:mu::i Ouaiifi::ations: Genera' office exoenence nreterred. Experience witl' 
'"';mrn,,r ;;erv1cr~ provision or clmn.1 reiations preferred. Ability to reaC. wrnC", and 
iol1rn.o' lf'!~·,lrt:~·-:01~ Ability to answer te!eonone anc ::.ireet tenants ano cuesF 
.. iem ·1 a~ic 0m";ss1ona!1v. AtJilil\' to vJri\e message . incident report<, anc otner 
nows; <.n'..l 0c1cu: 1c:nts 1e9ibly anc accuratelv.Abilit1-· w multi-task m 2 ms! paced 
\IJ[)r>; ew:ronn-rhl ;, anci abil1tv to anoritize among competing pressing issues 
1\0illl'·1 li :nnn3qe expectaimns and meet oeadlines 1n a timely and effective 
rncmner 

Janitor 
Unde~ tne superv1s1or: ot tne General Manager anC the F-a:::ilit1es Manage:. 
maintains mo genera! c1eani1ness of the ouiiding interior and exterior 

Mirnmum Qualifications: i year or more m janitonai work required 
Experience witn customer service prov1s1on or diem relations preierred 
Experience enc wiliingness m work in a team environment required 
Professional training may suostitute tor experience 

Annual S;::;iarv :c 

Total TE & Salaries 
Total Benefits 

Tide.:; Cenrer's fnnge oenefirs rate of 37% rnciudes the followinr;_:r payroll raxes 
(FICA ai 7.45'}',, end SUi at . 15%j. workers comp at 8. 7';.;;, lit& & disablli1y 
insurance @; 7%. neartn/dental!vis1on coverapt; @! 17'f0, and 2. ?\',, definec! 
conrnbunon 

$54,567 x 

$38.175 x 

$28,659 x 

$31.588 x 

1.00 0.986 s 53,825 

1.00 0.986 $ 37.657 

3.75 0.986 $ 106.010 

0.50 0.986 $ 1$.579 
6.25 $ 213.072. 
37% $ 78,197 

TOTAL SALARIES & BENEFITS----------------~-~2~9~1".2°"69'"" 



T1i'iec.,,{...enter 
F-un~·n~ Source· MHSA/Prop 63 
Cdnusct 'iem1: Juiy ':, 2008 ·June 30, 2016 

Operating Expenses 
'0CC\Jj',';'llii'.ICY; 

E:@nt._ 

Gas and Electric 
Mo11th1_~1 pas t!nn eie:::rnc se1v1ce at C:smeJOi Hore; 

Current &verage monthi.1' expense !2999.9'9 

Wat er and Sewer: 
rAontli!y water ancJ sewe·· ulifirv costs a; Came10! kote 

Current monthly expenses $375 
Bulldmg/Unit Reparr & Replacement 

Tno ime caprures e:mense.s tor al! req111re !. 1Jenn01~: ,'11SJJ&cuons. nenom1 
ma1mermnce anu reoa1r of nuitdin9 systems (Diumbin9. e1ecirica,_ ere. usu o· 
outs1oe contractors ror otner nuUcimg memwnance reJJ<urs mci11ciin9 etTJergencY 
repeirs ano omer cosr:; related io unit m1·.'ke-ready and retiep worF: Ttiese costs 
vary DV site anrf there 1s an &liowance tc .. unexoec;e,, reoa1n 

Average monthly expenses= $670,000 

Buildma Supplies: 
!/IC!UU(o'', i:!ll lildiflif!llCl(!Cb dfl() fi::lfl/W/101 SU(J{Jllf:il; JO! WilTrlf!IC!t T"IC!J!:h h!S< 

mciudes rurnirure. Deddmg. appliances. fioonng suppiws for um1 mai·:e reaa.r 
wor1< <n well as uniforms for ma1menance staff across ihe six site~ an' 
necessery equipment or tool purcnases tor compietmg neeaeo m21ntenence 
work ar Cametol Hotei 

Aver.ape monthlJ1 expenses"' 52, 103.00 
Elevator Maintenance 
Easect on curn:m1 costs. this iine item mciuaes monthiy service fe~ :m:;::.scuor: 
an6 cerlif1cat1011 fees. ana reoatrs for tne fJVe /Juildmgs witn elevate· 

Average monthiJr expense,c:"' $366.75 
Pest Centro'_ 
Re~:uH--:·" burn~ng pest control st1rv1ces mciudmg msooctmns. !JP.S~ prevention anc' 
rreerment. an:! tenant unrt treatment and rehab as necessan 

Average monthiV expenss.~ = $333.40 
Trash Remova!· 
Mont11iv 1rasl1 removal ptt1s penod1c rnme! of dobns boxes 

Monthly exoenses:"' :£809-.10 

TeleDhone & Cable 

buaaei rs oaseri on currenr ex.oense.s, mciudmp office 1e1eoi10nes tor DISH and 
Services TAams, vorcemaii ior D!SH am:! Services Team, mrernet costs for D!Sf-J 
anc' Service<: Teams, and cable TV fees for communin-' soaces ann' 
ma1menanc:e1 and renair costs for oiwne svstems 

Communltv Buildina and Eviction Prevention· 
O!Sh snonsorea acfiviiies tor tenants. commumty meermgs etc and otner 
expenses retarec! w 1Juiidin9 community ana preventm9 ev1ctior; 

Average monthly expense.?= 5160.00 
On Site Services· 
Support Service.'i ! ea ms ie1! tenant act1vit1ee;:, services and proprams mctuclm~' 
Foc,(I Bank programs. noiictay celebrations. comnn1111ty nurid111g aciivi!iet 

Monthly 
Expense 

$1,000 x 

$375 x 

$670 x 

$2,500 x 

$367 x 

$333 x 

$809 x 

$160 x 

Appendix B·8a 
Appenaix Tern: 7/i/'7 "6130/18 

Page 3 

% allocation 
to Funding 

# of months Sauret ____ A'°"mco~u~oct~-

12 0.986 11.837 

12 ' 0.986 $ 4.439 

12 0.986 7,931 

12 0.986 $ 29,593 

i2 0.986 $ '1,341 

0.986 $ 3,946 

12 0.986 $ 9,577 

12 0.986 $ 1,894 



Tides Center 
Funding SoLlrce MHSAIProp 63 
Contract Term: July 1, 2008 - June 30. 2018 

1;;,· ,y- Tioes C r,·.· :o~ O!Sh' asri1rities. ms1ucimg gener2i i1ebiii!.1 

D! :,;cw 1. e 'C re1ateci 1; ur:mce cos!C' 

Credit Reports: 
Backgrourw cnecks (crer:!rl nisrorr, oub/1c recoras seorcn ancf cnmman fry 

housin9 aopf!cenrs 

Staff Recruiting: 
Ooen staf1 posrt101~ auvenising ano' reiamc: cosrs. /Jac!rgrouwi cnecks on nevi 

r11res ore 

Lega!: 
Attornev Fees RnU court costs for tenant ren oay notices. stinuraroo agreemenrs 

and evi'cl1on oroceedinps 
E:siimated monthly expenses::::: s,410. 75 

!Staff-;;t&eiiif.omfril&·JGot:#'sFPWrli~ '. 
Local 1rav&1 reuwmc ror won: 111010 .. commu!f-1 expHi$8$) 1ncwo'1nq nuNJC 
tronsr:orrelion. rniieaae. nark'in!-' ere 

IG:Ofisllitants1s:UbCo-TI.tmctOrS:: 
tncluo'e[, 31)i!C!D210(J CO.Si:> O' f)(OiCSS/Ofl2: [;0/VJC8_C f; suµoor:. nu11ciin: 

ana aes1.ar: spoc1a/1srs e,:c 

hthei" 
/1Cm1msir2rwc· Fee- ~1s: 21 Soonsu·sh!(J' ";ioes :>cJme.'- DrDl'i::Je: fui 1;e· ,, f'r:t;f,', 

numan rf.~sourr:c:, anu rsiater .. · infresrructurc se-nrices W>, of J;5C wr: 

Formuia to calculate an1oun1· of exp-Bnse 

INDIRECT COSTS 
TOTAL INDIRECT COSTS 

APPENDIX TOTAL 

$411 x 12 0.986 

Apoendi~ B·fyi 
AppendixTerrn 711117-6130116 

Page~'· 

$ 

$ 

$ 

$ 4,862 

$ 

$ 

' 
$ 85,232 

$ 

376.502 



A b C Do F G H 

18_!,'{":: !DO'Jt 

'12.9Z:' l 1ooc1;-

:r:.054 100% 

i6.Cl4A i 
0i00°ii, 

78,503 100n/r; 15 Tota! FTE & 1 otal Salaries ! $ 7£,503 ! 
; ·j G fF rin9e BenefiF 2tl.8''" i 1oor1; 

· ~ 7 ~Total Personnel Expenses 107.313 ! 1oouk 10:.313 I 

h*. Operating Expenses 1 Expenditure o;, Expenditure: % Expenditure! % Contract Tota! i 
! 20 Occuoancy : ' 80,96' 100~0 ~ 80.961 ! 

21 Matenals and Supoiies : $ 3, 16E ! 100% 5 3- 16G 1 

22 Genera! Operating ! 3.35S 100% s: ~,359 

23 Staff Travel I 
24 Consultants I Subcontractors s I 
25 Other . I ; 
26 Total Operating Expenses $ 87.486 100% I 1 87,486 

27 
' 

28 Total Direct Exoenses $ 194.79S 100% Is 1K799 
29 I Indirect Expenses 

. I! ' . 30 [TOTAL EXPENSES . $ 194,799 i 100% s 194.799 

32 Number of Units of Service {UOS) per Service Mode 11A97 , 11,497 
33 Cost Per Unit of Service by Service Mode $16.94 ; 

34 Number of Unduplicated Clients (UDC) per Service Mod 35 
. 35 i 

I 36 DPH #1A(i)----------.-----------------------·-----·~-------~--;--Rev.05120iol 



Tides Cemei 
Funding Source HUD Grant 
Contract 'Term: July 1. 2008- June 30, 2018 

Salaries and Benefits 
.G.?ne_r21 r_>Aspp:qe 

BUDGET JUSTIFICATION 
Tines Center~ O!Sti (HUD} 

11--' "-c;'1:' i'! i'.f; i\i_)CCC f 1- 'E:''."J){'lf\~-i~l" 

S'.Jppontve en 11ro<:rner-i ic:: ail 1esi0E::r\t:_ 1~1;_1r:o190:. ··;:·nite ':-iati ar:c rm;; cuties 
1:oteracts \>1W ;-;r;,- succNiscc: ven ·itY', Coli~·.r:-Gracr With '.l'V:it -·u:o:::nrt serv1ces-
Dmvider:; a~; -~-F ", ;n ;,;ursur of ex: .-,11encs_ F~econs tc th, CJ1r ;cl'.:' 

f\.1i:rnmum C.:ualif::::at1oi-·,s: 2 years oi rncma9ena1 or oro1ect admirnc;trc-:'. on 
e;:penenc;-- rec.med. ::iemonstrate" exoenence in ieadersn:p, mm' YJement. anc 
su;:>ervision rscu1rc~d-~:xtensive experie:·;ce witn customei s0rviu.- c;:<w1s1on o" 
c.1rent i-e1a11or'.·. 'equ1red. Exoeriencc:, s:·;d eagerriess to wm ''1 a cew·,1 
env1ronmer.c ';cc\J1rec. Dre•;1ous prcn;:;r;y manapemem exr-( ,-,enc; ::1us 
!··eotessiona ""Co:ning may substHUH Tor experience 

_Annual Salary:=- $ 
6_:;;;-;jstcnt_ Gerrer_a) Manci_qer 
L:noe ~n, ::uoe~·,t~;;cr. · '11Y Genet:-'' Mamicm:. as:.::1st" w:i 1 all asuccts 01 
cropenv rr;~:nagement. "'.•3s;x::nsi0imies include assisti·· · '/Jitn ren: c:oliect1on and 
reportm:;. ·1mr 1

\ ormor coordm2i1or,, tenant cornmurncat1rn tenant z1~~ivii1es, and 
other 2soects of bc1ild1ng operai'1onc AGMs also serve a;. from de~;F- c1erl~c- tor 
two shifcs oer weei: 

Minimum Cius'if1cat10ns: 2 years of r;roJeCt acmimstrntion experience preterred 
::xpen€·nce with customer service provision or ciient relations reouired 

Annual Salary"' $ 
Qesk Cl§.Ik 
Urioe" tne: supeP11s1on of th;- General Manape:, the Desk Clerks 1eoresent 
pmpeny m;macement by greeting tenants arid visitors, monitonn9 buildin~ satety 
and rrnffr:: ans cornrnumcating approprn:itel·,; with residents, ;we$IS. seN1ce 
r:wnvider;; cmc- sLlfi 
~'irn1mu1T- :Jus!if:cations: General ali1ce exoenence preferrec;. Ext1enence wiif-. 
customer serv:ce provision or client relations oreferrec. Abilit\' tc read. write anc 
follow msuu:::w:;ns. Ability to answer teieono-w ano greet tenant~; 0r:j guestc
cieariy anc ;:;rofess1onally. Ability tc write messages, incioem reoo,-:s. and otne: 
notes and ao::umems iegibly and accurately.Ability to mul\i-taSK in .o: fast pacec: 
wofr environment. anc abilitv to or:oritize amon9 competir.c pressinQ, issues 
Ani\nv tG manage expectatmns anc meet oead\ines m a bme\v and eiieciive 
manner 

Janitor 
Under the supervision of the General Manager and the Facilities fvianager 
maintains tne gener<-!I cieanlmess of the ouiiding intenc;- ana exteno:· 

Min1muw Qualifical1ons· i year or more in 1anitona1 work reau1red 
Experience witr1 custcme~ service provis:on or client relations preferred. 
::.xpenence and willingness to won; in a team environment required. Professionai 
training may suostirute tor experience 

Annual 
Salary 

54,567 :i.: 

38,175 x 

28,659 x 

FTE 

0.50 

0.50 

1.60 

Appendix B-ar, 
Appendix Tenn 911117 - 6!30df, 

Pa9e :' 

% allocation 
to Funding 

Source 

0.677 

0.677 

0.677 

$ 

$ 

$ 

Amount 

18.477 

12,927 

31,054 

Annual Salary = ~$-~3~1~.5~8~8-~ __ o7.~775 __ ~-~0~.6~7~7 ___ ~$~. --'~6~.074~•,_. 
Total FTE & Salaries ________ ~~~~~,~'.---------~:--~~~:~::~~~~,.. 

IQta! Benefi~: 
licies Senrer's fringe benefit.<> rate of 37% includes tne foliowmg: payroll taxes 
(FIG/-» at 7.45°10 and SUi ac .15%). workers comp at 8.7%. life & disability 
insurance@ 7%. heaith/oentaliviston coverage@) 17°i0. and 2.7(;" oef1neC 
cor:tribut1cm 

TOTAL SALARIES & BENEFITS $ 107.313 



Tides,.,Center 
F'unding Source HUD Grant 
C~ntract Te!Tfi July 1. 2006 - June 30. 2018 

Ooerating Expenses 
1Dccuoancv: 
I~~-11: 

F-ac.'ii1es C:enrrai Ofiio. (:;;:;,,()7(J/monrh) anc tnc Ster c·omm• :-c;a; SJY::Cf, 
/S'~ .!!781 mc111nmo si1am m,~reat;p,•; ourmo fl!Ei c0nrr2r:1 Vf·!<?' 

(ias and_Eiectric 
Monthi\1 aas 2nc emcm-:; s~wv1c(-- a:· Emnrest: r101e: 

$ 

Curren;; averaqe manthiv exoense: SJ.GOG X 10 montns $ 

\[Yater and Sewer· 
lv!onthlv war er Emc! sewer utilitv costs at £: mnress Hore 
Current monthiv expenses $1,355.24 ;: 1(! montns 

S.yJJr::iio.RLUOitB~P_?lf_Q._B_fill:[~_cS!mfil!!;_;__ 
The !me camures exoensef; for al! requ:reO' nenomr; 1nspe::;nons oenodr 
maintenance enc/ reowr r:f iJurld1ng svsiems 1pwmb1n;, eMcmca~- er:: use c' 
oUt':idP conrracrors for omer bui!Omp mamrenance re.oa1rs mcrucimg emerpen :.1 
re1:-a1rs and otner cosrs re1arerJ tu unir ma1<e-readv ano renan wort-~ Tnes& cosr,': 
varv nv site and there rs an airowance for unexD6'Cied repwn 

Averaae monthlv expenses at Emoress ar!$. $905" 10 $ 

a_t.filrj_jpg~§JJ.Q~il~~-
incwdes eii rr:wmenance and ,1anitonai supplies for Ernpress Hotei Aiso mc1uOeB 

furniture. Dedding, apoiiances. floonng supplies for unit make reaO\' wori< e:-: well 
as uniforms ror maintenance staff across tne six sites and necessary equrpmeni 
or tool ourcnases for completmg needed mamrenanco won' a! Emores·, Hotel 

A veraa!O Monthfl-r exoenses = £3,000 S 

;:J,e_y_gtor Maintenf!rn;:£ 
t;nseu on cun-en! costs this ime item rncludes monthly service fee msoeciion 
cna' certfficat1on fees. ano reoa;rs for the five ouiidinor; witn elevators 

Averaqe monthly expenses= $234.52 $ 

~stC2n.t!'.PJ 
,~egwar building pest control se1v1c-:~s mc1uo'mg 1nsoecoons pes1 prevention anr.! 

treatment. ano renanr umt trearmen!' and rehaD es necessan 
Average monthly expenses= $400.29 

1I:£i§h.B~m.Q.'@L 
Month111 trash rernovB.' oius nenod1:: rentai oi' aeon's f.loxec; 

Monthlv cosrs averaae Z-1.531.75 

I~Jfil!hone & Cab__l§_;_ 
Budget 1s oased on current expenses including office reteohones for O!S'H ano 

Services TeamD, vrncemail for D!Sh ena Services T ean;, mreme1 cosrs for D/Sh 
and Services Teams ana cable TV tees for E:mpress Nore/ 

Avera.oe month/If casts averaqe $1,437.52 

suppiies mciudmg {Jnntm9 & duplicating ior OlSH & Suppon 
Services. oostaoe onnre.~ suom1es. comouter sumJim:o off1CP turni1ure ere 
A vera_qe monthly cos rs averaqe $467.50 

C.9.mmunit~uJ!Ql!lg_erisLf;.l-!ig,ti9.nE.r~.'l~BJiorL. 
DISH soonsoreC acnvi11es for renants communirv meeiinqs etc 

On Site $_~.i~fil'__;__ 
Suppori Setvices teams led termnr acfiviim.s. services anof prOf:itams- inciudinc:; 

Food Bank prograrrn;, holiaay ce1ebratmnc:. community !Jui!drn9 activiitet Snam::, 
r;ontame:· :;erv1ces_ Amenr:oros vo1unr2er.; trwr .suoonrt the dp,f1ven 1 of se(1J1ce::, 

$ 

s 

s 

Monthly 
Expense 

x 

3.000 x 

1,355 x 

905 x 

3,000 x 

325 x 

400 x 

i ,532 x 

1.438 x 

468 x 

' 

#of months 

10 

10 x 

10 

10 x 

10 x 

10 

10 

10 x 

10 ' 

10 

10 

10 
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% allocation 
to Funding 

Source 

0.677 

0.677 

0.677 

0.677 

0.677 

0.677 

0.677 

0.677 

0.677 

0.677 

0.677 

0.677 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

Amount 

20,317 

9,178 

6,130 

20,317 

2,198 

2,711 

10,374 

9.736 

3.166 



Tides Center 
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GCTiefs·l .DPeratiO'a?:~'· 
.!D?\.lfF.l_rige_ 
Cc~·.r !' ·UHC Tio'es Genre·· fo:· D!SH a~:l1Vi1iec: mcur11nq 9erreri'ii tiaNln; 

orooeH'i ano re/areci insurance cosrs 

SJ:_~ff Df.VfilQRffi-",lD.L 
/ramrn;' won:1::noo8 31-.. reiarer; f)Xf)onses ro1 emp1ovee ;Jrofess1on;::; 
oeve10nrnern ano rr7cre.ase0 cua!h:1 of sen/co oer1ver• 

C~s!.ii.B.e?P.Prt§.;_ 
EBCK9rou11u checi<s 1c1·ed1t nisior/ ouni1i:.--recoros searcn ano cnmma/; fo.' 
nousino e.oD//Dams 

Staff Rec™!tir_m;_ 
Open staffposiuor> a1iverUsin9 erw re;area c:ost<::. bBCkprounc checf(s on new 

fllres ere 

j,..JLqSJL 
Atrorn('IJI Fees anri coun cosrs for ,-enent ren~aav nour:es, simu/ere:i a9reemen1:: 

and ev1c11on vroceemnas 

iOiher 
Ammn1s rarw"'; er·! F1s::a 1 :Oponsorsh1/J lido:' Cemet orovMe:: ru/r ;;e1 of rrsca!, 

TOTAL OPERATING EXPENSES 

o/ exper-se 

TOT AL DIRECT COSTS 
INDIRECT COSTS 

TOT AL INDIRECT COSTS 
APPENDIX TOTAL 

$ 10 x 

$ 10 

$ 10 

$ x 10 
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AppendixTenn 9/1117-6130118 
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0.677 

0.677 

0.677 

0.677 

s 

$ 
$ 
$ 
$ 

87,486 

194,799 

194.799 
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"~------- ____________ Q_()ntractor NarnE· __ T_id_e_s_C_e_n_te_r_D_IS_H_: ---------· t:IJ____ _________ _ ___ (;_ontrac·1 Term:.July '1, 2008 -June 30, 2018 
I '·1 I --~Fu!1d_1_~_g_ ?~u~C§_:_IG_e_n_e_ra_l_F_u_n_d ___________ _ 

rn---=---_- __ --_= ____ -__ -_--_--______ -__ -_-_-__ -_-_=--_--___ --__ -___ -_-_-__ --- SFDPH AIDS OFFICE CONTRACT CD uos COST ALLOCA T!ON B\ SERVICE 

G I I 

____ -~ppen_d~~-8~8~- ______ fa_g~' ---1 
-".ppenCJIY. Tem 7/1/1! - 6130/18 : 

CMS 6381 

-- ----- ~] 
--------- -1 

H-
- - --- --- --- -- -- ------- --- ------- ------ --------

-
SERVICE MODES 

' -
' Personnel Expenses Proo. Mgmt Days ! ! 

!O Position TiUes FTE Sa1anes i rr,, FTE Salaries Qk FTE % FTE I Contract T otairc ! 

r- General Manager 4.5(, 5: 1 "/D-58'.:-: 
' 

iOOCir I ! '.70,52'.~ 

IL 'fa,ssistant Genera! Manager 4-50 ~ 1 IS,34' 100'-;r ! '1s.:~t · 
i3 Desk Clerk 2'1.8~- J, 435.o:r) 1ooc1r I I $ 435.0~ ::. 

14 Janitor I 8.5~,. s 187.62( ' 100% I 11 ':8~.G2Ci 
' 

4 E1 Director '1.8Ci ' 145.64(1 I 100% I ' 1fa64i: 

16 C1eputy Directol' I -:!](: " 6S-2'r~ 100'> I i '1 (C "; c ' 
~7 Operations f\/ianage1· 1.0C 1 35A€2 iOQ",; f" I I l 3cM1' 

' I 

18 j Facilities Director I LO( s 56,499 10()1)', .! I s OG1% 

1 f! Facilities fV1ana9er I ·,sc 2 74.420 1oo~A I c 74-420 

20 lv'laintenance Worker i 5.8C I 173.981 ' 100%. 
' 

: I s '.('3.98£ 
' I 2"· Facilities OM/Proiect Associate 1.0l $ 3'1}8'1 i00c/r. 

,_ 

' 
I ~ 3'..781 

22 Total FTE & Tota~ Salaries 52"87 I 1Aes.s5s I 100% ' i ' t499.558 : 

23 Frinµe Benefits 37°1r. I 553,112 100% II i 11 ! ~ 552 . .'112 

24 Total Personnel Expenses $ 2,052,671 100% ! i i s 2.052.671 

25 I I - ·- ---- -----.-- ---~ -·· --- . 

26 Operating Expenses Expenditure % 1! I i Contract Total 
?" Occupancy f ~. 587,902, 100~-, I Ii I' 587902 _, 
28 fv1ateria!s anC Supplies ' 

t3: i02,600 100°11 I 11 5· 102.60(1 

29 Genera! Operating : ~ 103,494 I 100°k i I ' ~ 103.49L I I 

30 Staff Travel ' J 834 i 100°1( I i ! s 83L 
' 

31 Consultants /Subcontractors s 154 453 1 100°/to I ·s 154,452 ' 
32 Other I s 31':.465 i 100°1D s 311,46f, 

33 Total Operating Expenses ' & 1,260,749 r 100°k, I I I 1,260,748 

34 ' - I 
• 

-' 

35 JTotal Direct Expenses 
' 

s 3.313,420 100% I i II I 3,313.420 

36 I indirect Expenses ' s I ~-

37 TOTAL EXPENSES I 3,313.420 100% I I s 3,313,420 ' 
38 II 
39 I Number of Units of Service (UOS) per Service Mode 126,801 :1 126,801 

40 Cost Per Unit of Service by Service Mode $26.13 I 
4': umber of Undupllcated Ciients (UDC) per Service Mode 392 I 
42 

' 

i _____ , _____ ,, ___ 
----'" 

43 OPH #1A(1) 
-

• Rev. 05/20101 
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1------- _El~!)_G_E:! __ JUST!F~~ATJON 
i_,_.,,_, ______ _ n1::>1-1 F~"- -----------:-·------,--------;-T1Kattoca1ro-,-, ---

n::· 

" C"" 
:1A~'!r· 

L•'":·tc 

f:><:0t'n?, u1 rec: rrv. Lif-f~.O'l~:n:1·e1 c:;t:1:01· "" rr1 1 ;;aE·r'Y' •nr~q;·_·, 'i''fT._, 

I '-'P'''''•U< WQ1.lfl·" F·r\Prl~l\I' · '"'Pl'Ct· ''·'Ff c,v; ·1m,,- ''"r• "'d rn '''Slt)r or 
''f;-:f(';' fff;';''' '.'."/.'.'''- /';"'(· "1''• Go!le' ·,e-- \'.) WD' ''·0211 

H!l<'f('.f ···or.: ·;,;•;u:· 10 :-'!(-''' r.:,· ;:.r;:(""'' rii'' 1CJ'.1H1 '-"nT f''· 01~-

i-'n:J'd'.o•;·•· ' ···-·1·1; -- ;qa-' 1·c:•iH11 Tl' ·•·;-.t"•-Orw 1( 

! Annual ' to Fundmg 

~- s: _:~.?.§.zJ1.L_:_~~!r=~~:;:·i -~695 : = .-:: l?Q .. se·
~-------1------·---_.;-L -----

m•o :·ux.r;T'' ·,-;•1;i ·,; v;•· --q· ':Lr:·· -· "'>" c~-

s110 cnw 3'.-'l·UX ;;u;,;;in[' 'JU&rm ()"\ J c;1v1s e;I,;· 0:1' rw· oe"-' ~;erks 

tcnW'! ~':Le["--'' WH'' 

u;rc,;v "'''c :mii1l ':m:·J c ,<f1r'r' '•lGBtrn: 2;:;;:;rupcia1s'·1 ~,;,tn '"'°''cent. siustL-' 
ser' n·· l"l'CJ':')i".!"'.-:- cl!;'' 

f;kn•n : I<' ~Jc;ai;i·cc.;uu·-: ,,,., "" H of;!((·· '·)Xf•"1·1enc(.' 1:.ce1e·mc:; • •,0,::1 H"1C\' 

cc'.~>tcr ;e: Sf:~ .11cc r:-r:.v;:;rc" ,,, -. ;1eni ~0:anG:E pre'2'f"c( ,1,r;,,,>. '( rec; w1 '.€ 

;me ion:w· '''5rruct1cir. Auii: tlJ arwv·1e'" re1qJ:'10I"' M lJ llre01 :enai"'.' ;.:;~~ 

ot:esL ~1em · and DViles.,;:cn2l1v. Acil ': to Wr:'.f' me;;o;aqe;_. ·r;:,,aer· '"l>X:~ 

::;nc: o:c·,e" r·otss enc :::ocun·:c11s ie\_v>·· ·ona' accur;:;tc,,-,· !'''" ,.:·,- :c rr.ul\ ta:> 
tr;;st pace:J worK env!ronrr.e;,: ano 1!bli'.1'- to onnni:zr-: <'J"":or ~ conpew 

::~uE. 1-..r;im·, ;cm mage: (-cXNo:::tation: 2no rnee•::: oowlH1"" ·: t-\ ur-·e1". en· 
dic·:--.trve - '''ll'"\€' 

1-:::_~-~:__-· __ -:~-----
Jani_to· 
lJnr.1er \~(. 5U(:~f~~;i$,"07: ot tne (-;~;;:;e;:;~I Mt:na:acc: ancJ \!'le 1' B :111\>G'., l\llanac:c 
n'IBinta<'_"_ tnc- w•ner• t cleanl1nucs oi tne ouilt 1n;: in1em1r an'-: e;:;c1no: 

ce1 :11s l'er-- O!' more in 

~xoec,er;, -,; witf c:JSW'T!er service orOV!SIOr o~ c11un rc11mor1s orderred 
E.XPf'nHYe ano wiiiingne.ss w worK in a team env1°omrem requ1~eG 
Profrossr0na1 training may suw.,t11ute re;- exoer1enct 

1rrniene' DIS!--; D:--.c d tne [Jr.~, 111clud111g 1'1r.- novis1or 
IG serv1c;, Tne Directors are respc:1Dib1s io• 
tre roilecn,,eness emo1oyeeo· and tne piudeni use of it'., S5.5 
tJua;ie· ·: !F: Directors over:cec~ ali aspects of lhe ocoanizstron and 11s services, 
1nc1uoi:1g siw operanons. wm~1 buiiorng anc: srnfi orTessrona: aeve1oomen'. 
1n\eragency coliaoora11on. proqram deveioornen'., resource oeveloornen:, 
veno'or relat;ons, POIK)< 1niras1ru;::turn and 1nforma(ior. tecrmo1ogv Tnf 
D1recmrs oeve100 and sustain community an:: business oan:nersnms w 
max1m1ze and ieveno:ge City resources-. In additiDn. ihe Drrectors wow c1osf:ll" 
wi!n the· Tioes Center to orm1ide etieci1ve human resources service:; a'.lc 
t1nar;c1a! rnanai;iement anc accoum1n; Memoers of tour person sen1;y 
1eaoersh1p 1e8fT'. The D1rec~ors reoon to the DISH Aov1sory Ro:_oirC 

MinrmU~ Quaiif.ce<ions Co:ie9e Degree reouire:::. Exteris1ve :Cxpenence \M[r, 
suppom11e nousing ond narr:: reauct:on req0ll'e:'.. Leaaf,rnm:: goo oersorn1;;o 
mana~iement ex:oenence reouirec Exner1ence w1tn cus:ome' service r;:~·ov1s1or 

!or c11ent rewi:o~.s oreter~·ec 

N:rl1J8':"SB!WV" $ 116.468 :X: 
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,-,:\;Dr,<ei)' 

cc>: ~~cl.;(J: c;n- 1enn '" 1 ·IVn-s:', ·_n1 :•-::•J '' '.:' '.J .c:~nw1 ._, ~J8".i 

"'clr1G0" ClY1t'•- :·c f'f~'.' venc .,'r fOOliiflO!l': '.l5'!ei()W '.'11' "WJIH\H-)" 

!'"F"C''"'"'··'· '"' ··--ocmm1. n 1e:::r>11rn:Jg'" '.'F·ms9·., ·nc1:,Q:r:(' .. ~.snc·c~""' 
i"'''·'"'''"'emuc;;: Dec'l.!L D'r(<'.\C·I '.:!S'-'c '")'' c;c~d <' ,:-:"1~C('c 'JC""' 

ocwc'e-'. snr-, crc.;;co(HJ'S1 '"''.:W?' :one 1·0':"Jf'WIC 0:.i:oo~-,~, 

!"~,:':::;;,'::~:'-~'"' (;(;r,;;:<C; l'\XlNW' -~)verse'°:; :en :21 ;;o"lf''HSii'i:l:·v· 
k 3'',(~ ,.(:;~;,,n'.:iii31:~:>1'' l\,\;:J ;uqer:-; C)DoJri',FVI'.' r·-m~r:acw :;r' 

()foc1:) 1v:0r,age'. MernoF ~-" iour 1oersor1 serwJr ICC\(l~~mrnn Honn 

1\cm1.11sn·cm•.'fc an~ oro12c1 l\181~5<:1tlli1t."'' exoenanr.f
Co11eq0' oeqrne ,,,. eq:i:v1'1r-Jnt e'(p(":i:ncc:- weierrs:~- :.;uDerv1!;:m: an: 

E.xner1cmr.e W·fr· cusmmf.~r serv1r;<; orlNiSror; \' 

:J!"el8'!"8(; 

aurn1n1snanve and om1ecr rni;inaqerneni expe11enct1 reou1ro~

IP•'''""'""'' training may suost!wie mr exuenenc<o·- E:ase anu efi1uen.::v w:~r 
Olf:ce software surt;o_ rnc1u01nq extensive expsnence w!'.'' Wore arv:; 

t::xc.-.: <rW erna1 

i ! 

rroanHic'men1 Exoerience w. creanr9 mITT«;o anc mar;ag:ng snarea s;<:>~irc:rw 
ic!:::wro acros'; a neiwork. DataDsse and oas:c weosite exuenen; :J rnu~ 

~'.".PfC'l';0~§_~nn custcYY'_i:: ser111::e .:.%:wrscor: c; '.:M):'1 C':!§!:i_?'.ls WE-IF.rrs; ·-·:~ ... ··.-~:~ ••• ' .• ·:=_35.
46

1 -···-·-:=-~:::;:;miuc· ia:(''\' .,_I S:::=-J:£.§4:§_~_jX~:-~~ .. 1_,96-- :2-;-_~Q-,~~ ___ : ____ "' _ _ -
F"iiCiiitles--bir8~------·------~·-·· ------------------·-·---- ------------·-- _____ , _______ _ 
·1 ,,,. F o:c:i.;te:- D1re~:v oversef'..-::-; a1i asp~;crs or fo:::1iiues p13n°11"'1 o:yi opt?.rai10rE 
f;::-~ s-; s1:-: s119;;_ 1n::1ud1ng .-nana9nq Faci1i11es ream or 1wsr,cv ernD1ovees 
iadlmss Dud;Je1 overs1gn:, '-Non; orm_,, anc urn: na~.e rer'rlh' D!annmp an(· 1 
execuuor\ oroact1v0 coon:l1nrn:on or weli-111Brnta1ne8 :::iuild1nc;s_ vencc ! 

1re1ancr:sn:cs a:w ccr1c,rn1aa;1or. Overc-,ee,, S'i ::arnw :iro10us- -~corain:rn 

W'.Y~ wm~ ::ic111orng owners_ conln:±C\oos, and conSUiWnlS ::=11s1;rs iii<_; se~·eiv 8n:· I 
ernergency resoonse svswn1s 0re e-i'iec;ive ar1a currel" Er1sure~1 eiiecc1vc. <m: 
oroacrrvi; comm1m1cauo11 W!l'\ '.'JT1Si1e stat a~ we:i a;; pro1ess1011a' aevetoornerr 
am1 tra:ning fer air Facil;t1es emolovee'., Manage:> F,::,ciiriy Mrmaqer:, Mm;~ns· 

of ioc1r oe:-son senl;)f 1eadershm lf:'fHT .. Reoo 0 LS \ll O:tectc-' 
L _..,__ ~~--~~----------- --- ----~· -·----- ~-------------·-· ... ----
fM1rnmurn QuaiiiiC<:\i0'1C' S vears or more in shlle'.1 ma1mena'1ce wom rcouirec ! 

E~:::':===~~i~c;;;~:,,~:; ;,:~,~""':=~LF12£ ;;= T(tC_ .,. ~QOL=.'iC~! ~£.I 
Faclliues Manacer ----,-------.-·- ----·.--~---·-:--. --,~ .. ·-·---1 
Under tns superv1s1on of tne Fac1!il1Bc; [l:reciv, :net' 2.C.1if,es M<:nagu:z <'!1': 

serve as suoerv1sors and ioreoerson d trires bu1irnngs esch :er ai: memtenBnc.c , , 

tne Genera! Manaqes F'Ms wili work w•l!' cornra::10rs. ven:::cr'.:·. one ofr1s1"-' · 
ensure proper. cost-efiecllve_ arm ::iroac1vt\ r.-immenancc' 01 ea::;'1 \1\!ildin;; 

I
, ~~.1n1mum O.u8lif:cat1on2 6 ye.'(m; .or :note 1n ski!l~o mr.,imena. ncc1 '-''-O~K requ1rec 

t:xpenenc;, w1tn Dersonns1 manaqe1~<em anc Si8~ \ra:rw1;: roqu!rec.. ::.xpen<~nu . 

w1tn customer serviCS orovis1on or cl1en1 re1a11ons cre~errec ··--j 
.1-- ·· ____________ .. ____ ;;n>1u2: sa.1cr·" "'Ts 5]_,,,_??-~ .... ~:;.=.~=fB--, --,-,-· --0:595---·"' 

1
_)l 74 420 ' 

!_Ma1menance Worker --·-----· .. · -1 
~lJnde~ tne suri01v1s1or1 ot me raci11110:s Directer an::: +:-;-ic:lme'' Manf'H.1;cr; -- - -~- -~----"- -

fpe'."7orms crevemivc_ correcnve e:nergency. c:osr~-eti~ ~-;n:J rcJ1.mn~. 

/B;;~~~:~~~1<i1cm1onc --;,-~;e;~~:-ITT-~-.,-,,-,,-i~-; ,,~;;-;·;·;;-m-,-,o-,c-c-z1-nc2 w0G.-,-1c_m_"_"-.c.---- -~ ...... ~ .. --"·~----~------ - -- ~-----1 
lExoenence 'Nitn c·Jstome' serv1:? r:iro·_;1s1en C' c11sn; reia11orn; ms:fe·rec 

, ------·---""_ .... ____ ---·-~---Aiinl!F :;-,;m~-::--;1 s .. ~·:1-3-'-1.~Q:_j_Y~_- s.eo---~-~-:, -.. ~JC§§:.:_-___ , 5;173,984 

r~~::~~~~~[:'.~.S~~:~S~=f~~Q;~~, ~<lCilitle~~~!;.;-~~=-:.:~~-~·-::_._, __ ~------···--··---······-·~------·I 
!tv.am~qs,·if'"O!t-C Assoc;m,, -";'i ccorrnncw' BG'.rnnsta11v 0 .- iUl".Ctio:rc 
,:.Bcii;~1GC' t-'o'8":: :r; :':Jamq c::inl'J;r:: anc: veno:>' CO()r(1:nn:to: , TWP ,'.;)f 

D0v1r:;,1. I<;:tim sen( .<U;:1;a. won, n~m-;!":c, a1·ci otr:e1' c:srnr2 8C"n;,,_Sl''.'P·' · 
1lJflCiiOi1S This POS•T(lfl \'>"ii 8!$() ma:-tf!Si'~ VCJ~Oll.lf- 50S:rrn r:m1c~t' 

--~------~--~-----·---~---· 

Min1rnlw· Cl1.•airh::a\1Gn,_ Mier~ Scr;oc! D101orr1s. :<-· ve~1n; ci ocr:1'n1srmi:c: 

~~,~'.~e~--;e er~1~:ci~r,~~: ~~1;ejV;~o~~~~~~s~~~~~~~r~:~~~(~;1~~1; '(~~0~~ ~-1-~;:;::~~~~~. 
· ::.-ro1ec\ Manaae-: comouier iltera:;,· wm: s :::ommano oi ome: of:ce sohv1srt 
1nc1uow.,.J sDreaosneecs. wcrn o;ccessnq :;:nc: oarnc:ase sDcncaErn~o b:cei1er; 
verbs- and wr!1\er commurn:::aton .siu!::: . 

.--------.. ·---- 1-1.nr;~!?' :·;8i<'r-. ,-: $-

·1 Ota I'"'::<>. ua1anes 
lotal Beneltts 

··---~------~- ·--·---
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Amount 

' ' - -·--·---,---------+-------------.,.------ ------·------···-------

;;l!trenr ll}cf!ihiv !0_1'.l_0'.JC-~ _;.;; Q.!?!i§.£..J_1_0,_27i!-J' 12_n:i.onth~ ; . --------------------

l":••d:~j,/Uci7'.:§il":,':.~::'S'::~,~'~;::~:-,:":'''"'' ,:;,;,; __ ! =~t:f9I:i_,_~::-Tf _:;,;:~_2§9:5 _
0

_[ 2--01-:025= 
Ir ''!"' ·' rGDiJI' of r.1 ": 1r;'.1 sv: -r.0·n"' · •mn11:.c. <'Jf8crnc,;' eiG .... US( ' 

I
,, .. ,. ''f'!t, ,-- '.-fotoinu 1!1,m,,1·,·1nter:' "C;;rer1cJ1:smc1uu-,lqe·nwqmr· 

•"f r ;os/s Wk<'! 1r: un1r 1)HK'C-1 'Dm; ano rnnaD V!Ui' r,9~.-

, "f :.nc1 !'11-lri ~ -.l'i mmwcl'IGi·: !Y 1mexrmc!H'.'! rur;a:n_ illimthi 
L ~-.er:-1~) 'f .::i21J!b a''!~·.c~: f!!A 6 SlltJ? __ ; ____ i_· _________ _ 
i__ ____________ - -----------------·--· .. ·---- : I 

~~;~~i~,c Supohe;:~:·iw11c8-;inc; 1m~mm1 sup(i11ei----r?Ylil£0 6 &e~· J..1.~o :i ·fur'•' :=_'.} 1
-S.
9

04 
1 /---12-~ :" 

•·,rn1r,•..-E DE-uw apolmnces io." 1m1r make rf:Jaciy w m ,-, 
w&/1 «S unrf;..rms ,, 
("Ot11/;men1 nr tooi ourc/Jase.9 fr;!r com(J10im() neerier; ma1111em1n.>: work acrosr
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DEPARTMENT OF PUBLIC HEAL TH CONTRACTOR 
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE 

Contractor: Tides Center 

Address: The Presidio P.O. Box 29907 
San Frandsco. CA 94129u0907 

CMS# 

APPENDIX F-3 

Appendil: Terrr.: 711112 - 6130/i3 
PAG:'. A 

tnvmce kumber 

Contract Purchase Order No:[-·-:==~~ 

Telephone: 4"!5-561-6340 
Fax: 415· .. 56'\~6301 HUH 

r·--"·--··-"·------~ 

Program Name: DISH K DAH Clinic (FQHC) 

DELIVERABLEC~ 

Propen'Y !Vtanaoemen7 Service;: 

junouphcated Chems tor AppendiJ 

EXPENDITURES 

II 

TOTA'
CONTRACTC'.Ji 
UO": LHY 

. 
UDC 

BUDGET 

DE,UVEREl' 
THlS FERIC,f 
uo• IJ[)( 

• 
'. 

'. 

I 
I 

UDC 

EXPENSES 
THIS PERIOC' 

Grant Code f Detai!: I N/1--

Project Code I Detail:~----'-~/_~_. ---~ 

invoice Period: j~_Cl_7_1_1_''_1 ;;,_• _·_0_7_/~_1_11_1_:_~ 

FINAL lnvoice~(checi: ifYes) 

o~=uvr:+:::;o 

TC or~T• 
l'OS UDC 

. 

'. 

I 

UDC 

EXPENSE.!":" 
TO DATE 

I! 
Ii 
Ii 
II 
If 

" 

%OF 
TOl'AL 

UOS UDC 

UDC 

%OF 
BUDGE' 

R!O-MAINIM( 
DE:_iVERABLL~: 

UCY· UCC 

·----

. 

UDC 

REMA!NIN(~ 

BAL.AN\>=' 

1

1 otal Sa1ane~ fSee Paae 8) <!>LL., Ii .riL.;'.,u::i2.UC, 
;nnge Benehts $8.105 II $8.108.0C 
~ ~ S3C.200 $3C.200.0C 

~~e"n~s~e~s~~~~----~-<l!~-~~~~--"r--~~-~;r-~--~--;i-~-~~--;r-~~~~~-;1 
I Occuoancv-1e.:;: .. Rema; ofPrope-rrv Utilities I S22_44,'.:• $22 445.0C 

Bu11dm9 Mamienance Suoolies and Reparrc. ·, 

Materials and Suoplies-1e.:;:., Ofilcc, $2.400 $2 400.00 
Postape. Prm11np and Rer>rc. Prooram Supplies) 11 

Genera! Operatina-ie.:;:. insurance. Staff 

ira1nmq. Eou1pmerif Re-mal/Mamtenance) 

Staff Travel - (e.9 .. local & Oui c' Town) I, 

Consultant/Subcontractor 

Other· 1e.t<. Chen1 FooC Chen: 1rave Clien~ 

Ac11vmes and Chen~ Supo11es 

$24.845.0{i 

!TOTAL EXPENSES 555,045 $55,045.00 
LESS: Initial Pavment'Recoverv 1\lv1~S 

Other Adiustments !Enter as neoa11ve. if a"oronriate\ 

REIMBURSEMENT 

I certify trial the information provideo above 1s, to the oest of my knowleoge, comolete ano accurate: tne amount requesied tor reimbursement 1s 1n 

accordance with tne budget approved !or the contraci cited tor services provided under the orovis1on of that comrac: Full JUStif1ca11on and bacKllP 

recoros for those claims are maintained in our office at tne address 1nd1catec 

Send to' 

Signature ------------------

Titie --------------------

SFDPH Fiscal/ Invoice Processing 

1380 Howard Street, 4th Floor 

San Francisco. CA 94103 

Attn: Contract Payments 
By~----------

(DPH Authonzed S1anatorv) 

Date· -------

Date:--------< 



II 

.! 

DEPARTMENT OF PUBLIC HEALTH CONTRACTOR 
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE 

Contractor: Tides Center 
Address: The Presidio P.O. Box 29907 

San Francisco, CA 94129-0907 

Telephone: 415·561-6340 
Fax: 415"561~6301 

Program Name: D!SH ~ OAH Clinic (FQHC} 

DETAIL PERSONNEL EXPENDITURES 
BUDG;::_TED 

PERSONNEL SALJ pv 

JantlOf C.:.20! 
FaciHtie<:, Manaqer 51'. 154 
Ma1n1enance Worke: 0.20: $8.627 ! 

i 
I 

' I 

' 

' 

' 

I 
i 

I 
I 

! ; 

i 
0 t AL SALARIES ' 0.53· S?2.092 

E.XP:::NSE~ 

THI~; PERJO[ 

APPENDIX F-3 
Appendi}( lerm: 711!12 - C/30113 

PAGE B 

Project Code f Detal!:'------'N~1~'/~, ---~ 

invoice Period:! 07''' i,:.' - :J'/3'r.'~'.: 
~~~~~~~~ 

FINAL lnvoice'---~il_check ifYesJ 

EXPENSL': 
Tf-. ''lATE 

; 

; 

I 

I 

I 

I 

i 
I 
I 

; 

I 
! 

I 
I 

I 
II 

lj 

REMAIN!NC. 
BALANCt-

SC.311.00 
S7.154.00 
$8.62 7 .00 

S22.092.0l" 
I cert1w mat me rmom\anon provided aoove rs. to tne oes, of my know1edg£, cornprete and accurate. the amourn requested tor reimbursemern 1s 1r-. 

accornarice wittc the budget aporo11ed for the comract c1wd tor services provided under the provision ot that comract Full justification and bacK.U! 

recotas 1or tnose claims are maintained 1n our office at the address indicated 

Certified By: _______________ _ Date·-----------

Titie- _____________ _ 



DEPARTMENT OF PUBLIC HEAL TH CONTRACTOR 
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE 

CMSP 

Contractor: Tides Centei 638( 

APPENDIX F-2.a 
Appendix Term: 711112 - 6/30/13 

PAGE fa. 

mvoice Number 

Address: The Presidio P.O. Box 29907 

San Francisco, CA 9412!)u0907 Contract Purchase Oraer No: L-------i 

Telephone: 415-561~6340 
Fax: 415~561~6301 

Program Name: DISH ~Camelot Hotel (MHSA) 

DELIVERABLES 

""ropertv Management Davs 

I 
I 

!unduphcated C~ients tor Appendix 

EXPENDITURES 

~'" 
peratma _xpenses 
Occupancy-le.;:;" Remai of Propen:v Utilities, i 

HUH 

TOTAL 
CONTRACTED 
uoc UDC 

9,19f I 3i 

I 
I 

I 

UDC 
31 

BUDGET 

:t>L 10.:!:tL 

$79.195 
$294.B8.:. 

$79.517 

OE!. IVEREl' 
THIS PERIOC' 
UQE. UOL, 

I 
I 

i 

I 
I 
I 

UDC 

EXPENSES 
TH!S pi::RtOD -

I 

' 

II 

Funding Source: !---fvl_H~=--__j 

Grant Code I Detai!: .i _____ N_I_~----• 

Project Code I Detai!:j PMHS63 / 1305 

invoice Perioc±:I 07.1':/~2 - G7!3"i!42 

FINAL invoicec=J(check ifYes) 

DELIV:"RF:D 
TO DAT'-

UOS UDC 

I 
I 

' 

UDC 

EXPENSES 

TO DAT" . 

i 
I 

i' 
i 

I 
I! 

%OF 
TOTAL 

UOS UDC 

i 
i 

i 

UDC 

%OF 
BUDGET 

I 

I 
II 

REMA!NINC 
DE.!. IV!'.:RABU':S 
t!OS UD( 

8.191:' T 

i 

UDC 
31 

,, .. 
REMAINING 

BA' AN"t= 

II -i>L .0. .uu 
,,, $79.195.00 

" 829'1.986.00 

II 
! $79,517.00 

i 
I 

Buildtnc; Mamtenarice Supo11es and Repi:;1rs) I I I! i 

Materials and Supolies-fo.r::; .. ott1ctc i $2,000 I $2,000.00 
Postage. Pnmrnp and Reorc. Pro9rarF Supoi1es) 

i ! 
General Operatino"le.r::; .. insurance Staff $4,848 ! $4.848,00 
1'rainin9, E:ouioment Rental/Maintenance) I I 

! i II 
Staff Travel - (e.9 __ c.ocal & Out cf Town) I 

I 
Consultant/Subcontractor I 

i " 
Other· !e.i:;., Client i"oou. Client Travel. Client 
Acuvit1es and Chenr Suo1:mes I 

Total Ooeratino Exoenses $86.368 
" 

S8€.365.0C 
Caoital Exnenditures ! 

OTAL DIRECT EXPENSES " '1.~ i !:li~)[1i _,;,;.iU_vu 

Ueduc'. Res1aen1 F-ee: !$'.: '1 :!'' ' (~~ iB!J Uff1 

TOTAL EXPENSES $37C17C I $37C,i70.00 
LESS: Initial Pavment Recoverv Nu1eS 
Other A.diustments !Enter as nenalive 1f aonronna:el 

REIMBURSEMENT 

I certify that tne infonnat1on provided above is. to tne best ot my knowledge, comolete and accurate: tne amount requested for reimbursement 1s in 

accordance with the budget approved tor the comrac1 cited ior services provioed under the orov1s1on of tnat contrac: Full justification and baCKUP 

records tor those cia1ms are mamtamed in our office at the address md1cated 

i 
! 

Signature·-------------------- Date _____ _ 

Send to: 

Title: ___________________ _ 

SFDPH Fiscal / Invoice Processing 

1380 Howard Street 4th Floor 

San Franc1sco, CA 94103 

Attrc: Contract Payments 
By:=-----,-,c----

(DPH Authorized Si!.'!natoryl 
Date: -------! 

I 



I 

I 

I 

DEPARTMENT OF PUBLIC HEALTH CONTRACTOR 
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE 

Contractor: Tides Center 

Address: Tne Presidio P.O. Box 29907 

San Francisco, CA 94129-0907 

Telephone: 415-561~6340 
Fax: 415-561-630"! 

Program Name: DISH - Camelot Hotel (MHSA) 

DETAIL PERSONNEL EXPENDITURES 
BUDG!::TED 

c . . f·.L •, S /.R'r 

1.;enera! Manaoer 1.00i S5L1.51:' : 
Assistant General Manaoer 1.00 S38.137 ! 
Desk Clerk ! 3.75 $107,363 
Janitor 0501 $15.778 i 

' 

I 

I ! 

i 

i 

' I 
i i 

i ! 
I ! 

! I 

I 
i i 

! 

I 

' 
' 
' 

' i I 
! I 

I 

v l Al :;,ALARIES ! 6.25 S21S.tti01 

APPENDIX F"3e 
Appendix Term 7/1/i2 - 6/30113 

PAGE B 

Contract Purchase Order No: L-~-~~=~=----i 

EXPE'.NSE:c' 
TH!" P~RIOC . -

r-···---·--
Fund Source:L__~ MHSP _ __j 

Project Code I Detai!:cl __ ~P~M~H=S~6~3~1_1~3~0~5'--~ 

! 

! 

I 
I 

I 
' 
! 

! 

I 

I, 

Invoice Period:cl -~0~?~/"~1 /~1~2_-~0~7~/'~3~1 ·~'1~2-~ 

FINAL lnvoicec_ ___ _,lcheck if Yes) 

EXPENSE~

( T .J DJ:.TE-

' ' 
' I 

' 
I 
I 

i 

! 

I 
' ' 
' 
i 
I 
I 

i 

i 
I 
I 

%0:; 

BUDGE-

' 

I! 
I! 

I! 
!j 
lj 

i 

I! 

' ,, 
i! 

I 
i 

" II 

11 

H!:'MA!NINC~ 

w·· BALA ,,,::; 

~>::'.>'-' .5 i? ,111 

$38.137.00 
$107.363.00 
$15.778.00 

$215.790.00 
! 
I 

I cert1ry tnat tne mrorrnanon provrdec above 1s. w the oes, or my Know1eag<:o. cornple1e ana accurate. the amount requested to- reirnoursemen 1s 1n 

accordance with tne budgei approved for Irie contracl cited tor services provided under the provision of that contract. Fuli JUst1!1cation and backup 

recoras for those claims are maintained in our office at the address indrcated 

Certified By --------------
Date: _________ _ 

Title:----------------



DEPARTMENT OF PUBLIC HEAL TH CONTRACTOR 
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE 

Contractor: Tides Center 

Address: The Presidio P .0. Box_ 29907 
Sar. Francisco, CA 94129-0907 

Telephone; 415-56ia6340 
Fa);:: 415-561-6301 HUH 

CMS!' 

APPENDIX F"3b 
Append1>: 1erm: 9/1/12 - 6/30/13 

PAGE A 

Contract Purchase Order No: ,1 _________ _ 

Funding Source:,J ___ H=UD (-,rant 

Grant Code I Detai!: c' __ cHcC~'cH~0~0~5Ll'Li 3;_ __ 
Program Name: DISH - Empress Hote! {HUD/ 

TOT Ai. 

Project Code l Detail: ci ____ cNclcA,c., ___ _ 

Invoice Period: i~~Cc·P_/ci_''c1 '.'._c· _'cGc'Sc-!?-c,;c:J_l'c<c·, ~ 

FINAL lnvoicei '(check if"Yes) 

%OF 
TOTAL 

DELIVERABLE"' 
CONTRACTED 
UCY UDC 

DELIVERED 
TH!S PERIOD 
UOS UDC 

DELIVERED 
TO DATE 

UO" UDC ' UOS UDC 

RC'.MAIN!NC
DELiVERABlJ':S 
UC"' ur;c ,, 

Property fvianaoement Davs !i 1'1,497 3'.: 
! 

i 
I 

! i 

UDC 
Unduphcated Clients tor Appendix 

EXPENDITURES 
BUDGET 

I . 0. 

nef1rs $42.496 
Personnel Exnenses $15B.29b 
a t:.xpenses 

Occupancy-(e.;; .. Rental ot P~openv Utilities, $119,673 
Bu1ld1ng Maintenance S1.mpiieb and Repairs) 

Materials and Supplies-le.\;., Office. I $4,673 
Posiage. Prinnnp and Reprc., Program Supplies) i 

i 
General Oneratino-(e.g" Insurance. Staff I $4,992 

I Tra1rnn(::. E:ouipment Rental/Maintenance) II 

i 
Staff Travel - {e.g. i..-OCBi & Out of 1 own) II 

! 

Consultant/Subcontractor I 
I 

Other - 1e.[:. .• C:iient FooC Client Trave! Ciien1 

i Ac11v:t1es and Clien; Supp11es) Ii 

Total Ooeratinn Exnc.nses I 5129.338 
Canital Exoenditures I 

TOTAL DIRECT EXPENSES i ..iiLb1 .ci3b 

tJeauc.: Kes1aern r:-ee: !! tSS'.:.D'.:!ti 

I! 
I! 
I, 

I 

! 

I 
I 
i 
! 

UDC 

EXPENSES 
THIS PERIOD 

' 

I 
' 

uoc 

EXPENSES 

TO DAT" 

i 

I 

,, 

II 
II 
'I 
i 

I 
i 
i 

I 

I 

I 

' 

UDC 

% OF 
BUDGE' 

ll 1' ,;c· I 3i 
Ii 
I! I 
II I 
I! 
II ! 

UDC 

REMAIN!N(; 

BALAN'':O 

~ 
II $119,673.00 
i 

$4.673.00 

$4,992,00 
I 

'I 
I! 

I! 

S129.33B.OC 

/, 1UL 
c;s~ __ s:~- .v: 

!TOTAL EXPENSES I! $194.799 $194.799.00 
LESS: Initial Pavment Recoverv 

' 
Nu I t:S: 

Other Adiustments !Enter as neoauve it anpropnate\ II 
REIMBURSEMENT I 

I certiiy that tne 1ntorrnat1on provioed aoove is, to the best of my knowledge, complete and accurate: tne amount reauested for re1moursement 1s iri 

accordance with tne budget aporoved tor the contract cited for services prov1aed unaer the prov1s1on of that contrac:. Full 1usti1icat1on and backup 

records for those claims are marmained 1n our office at ihe aodress ind1ca1ec 

Send to 

Signature 

Title:------------------

SFDPH Fiscal/ lnvrnce Processing 

1380 Howard Srreet, 4tn Floor 

San Francisco. CA 94103 
Attn: Contract Payments 

By ___________ _ 

(OPH Authorized Signatory:1 

Date· -------

Date: -------! 



DEPARTMENT OF PUBLIC HEALTH CONTRACTOR 
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE 

Contractor: Tides Center 
Address: The Presidio P.O. Box 29907 

San Francisco. CA 9412S-0907 

Telephone: 41S·561~6340 
Fax: 415-561-6301 

Program Name: DISH - Empress Hotel (HUD) 

DETAIL PERSONNEL EXPENDITURES 
BUDCOETED 

PERSONNEL m SA;_AR' 

General Manaaec 0.501 S27 .256 I 
Ass1stan1 General Manaqer 0.501 $19.069 i 
Desk ClerY. "1.60< $45.808 ! 

APPENDIX F-3b 

Appendix Term: 9/1112 - 6/30113 

PAGE 8 

Contract Purchase Order No:, -_-_--------, 

Fund Source: i"" HUD ,::,rant 
---~ 

Project Code I Detai!: cl ----~N~/~A~---~ 

Invoice Period: cl -~0~91_1~i_!'.~':_-_0_9c/'::,_(cll_1~'.-~ 

FINAL !nvoice'----~(check if Yes) 

EXPENSES EX.P!':NSE:S %Of REMAINJNC-
TH1S PERIOD TC DAT[ BUDGO:T 8ALANCC 

' S2~1 .256.00 
$19.069.00 

i 545.808.00 
1Janitor 0.7<::; 

'~' $23.667 I $2'.:L667.00 

I 
II 
II 
I 

' 

: 
i I 
I 

' I I I 

i i I 
I i I ' I 

I 
! I I 
! ! i I I 
I I i ! 
: I ! 11 

! ! 

~I I I 
! ! 

I i I 
I i 

! ! ! 
I ' I 
! ' 

I I 
i ii 
i I I 

i 

$115.8000011 
! 

I Iv I A'.... SALARh::S 3.:~5 $115.8001 
-· ' 1 cemtv tna, me 1ntormanon prov1oed aoove 1s, to the oes. or my Know1eog<o, ~omplete cine accurate, Me amount recuesteo tor re1mbursemem 1s m 

accordance with the buoget approvect for the comract cited for services provided under t'le orovis1on or lnat comracL Full 1ustif1cation ano backup 

records for those claims are rnamtained rn our offrce at the address ind1ca1ec 

Certified By·-------------- Date -----------

Title· 
~---------------



DEPARTMENT OF PUBLIC HEALTH CONTRACTOR 
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE 

Contractor· T~des Center 
Address The Presidio P.O. Box 29907 

San Francisco, CA 94129-0907 

"fe~ephone· 415-561-6340 
Fax 4-i5-56'\M630i 

CMSf: 

638( 

APPENDIX F-3c 
Appendix lerrw 711/12 - 6/30.li~l 

PAGE fl. 

hwoice Number 

r··-
Contract Purchase Order No: L D1:::.!;i9J.~Q00254-01 

Funding Source ~~::.iMera_i _F_u_n_d __ ~ 

Grant Code I Detait; ____ LNL/11 _____ ~ 

Program Name; DISH M 6 Buildings (GF) 

DEUVERABLE:C 

Property Manaaement [Jave. 

Undupficated Clients tor Apoend1x 

EXPENDITURES 

ota! SaJanes (See ;;;aqe B 1 
rmge benefits 

ersonnel E.xnenses 
peratino t:.xpenses 
Occupancv-\e.r;" Ren;al cf ""rcperrv Utih;ie:o 

Builc1n9 Ma1menar.cs Suooiles ana Reo1ws 

Materials and Suoplies-fe.c.; .. Ott1ct 
PostaQ(C. Pnntirn:: anG Re::irc;. Pro9rarn Supol1es• 

General Operating-{e.c.; .. insurance Stai 

Tra1nms. Eouiprnefil RenmltMa1n1enance,• 

Staff Travel - u:q; .. Locai & Out of Town) 

TOTAL 
CONTRACT: 
UO"'' UDC 

~ 26.8\l'. I 397 

UDC 

39'.2 

BUDGE~ 

ll ;t..:,; .41.J 

$794.904 
$2.951 .317 

S846.26E 

$'•47.690 

$148,977 

II 
II 
'i ,, 
II 
II 

II 

" 'i 
Ii 
II 

DELIVERED 
THIS PERIO[ 
uos UDC 

' 

UDC 

EXPENSES 

TH\S PERIOC 

!i 

Project Code I Detall:L, ---~NLILA~---L 

Invoice Period; LI _c0_7_f'_1 !L1L'.::L,~n_7_'0cv_, '-'c'-~ 

FINAL invoicec==J(checi< ifY'es) 

DELJVFR~D 

7 ! Df'Ti 
uo:c; UDC 

I 

I 

I 

' 

UDC 

EXPENSES· 
TO DATE 

%0" 
TO'TAL 

I 'OS UD' 

I 

UDC 

%GF 
BUDGET 

RE'MA.lNJN( 
DELIVERABL .S 
uo'· ur· 

I#!#!##± 39~· 

I 
I 
I 

uo: 
382 

REMAIN INC 

Bf~LANCE 

'"..'.. ::.n,4·.J.Ul 
$794.904.0D 

'S2.95't.317.0Ci 

S846.266.0C 

$147.690.00 

$148.977.00 

Ii 
11 

1i 
i 
I 

Consultant!Subconrractor $222.33(! f---l 
1 '-~octch-e-,-.-,-,-,-.-c-,,-,-r1-,-,-,-,-. cCciie-,-.,-,-,,-"-,-i,-Ccl-<o_o_1 -lf--~s4"4=s'.3c4c4c, --ll------+------11l====J $448.344_00 I 

" 

Ac;1v1!1es and Ci1ent $upo!ies I 

Total Operating Expenses s;; .8'14.807 

OTAL EXPENSES S3,31 '1.02 7 II 

'i 

II 

Ii 
Ii 

$";,8!4,807 0[ I 

$2.31: .021 .00 

H-~L~E~S~S~1cl~n~lt~ia~lcP_a~'v~1m~ecnctcR~e~c~o~vce~•rv~----------1r'------;INOT~s· 
Other Adiustments 1:::mer as neoative if anpronnatei II 

REIMBURSEMENT I ' 

1 certify that the information provided above 1s. to the oest of my Know1edge, complete and accurate· the arnoum requesred for reimbursement 1s m 

accoraance witn the buoget approved tor the contract cited tor services orovicieo under the prov1s1on oi tnat contract Full 1ustif1cat1on and oackup 

recoras fer those claims are maintained m our office at tne address 1nd1catec 

Send to· 

Signature·--------------------~ 

Title -----------------

SFDPH Fiscal / 1nvo1ce Processing 
1380 Howard Street, 4th Floor 

San Francisco, CA 94103 

Attn: Contract Payments 
By: c=::---,-,-,-,,,.---,-

IDDH Authorized Signatory) 

Date -------

Date -------! 



DEPARTMENT OF PUBLIC HEALTH CONTRACTOR 
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE 

Contractor: Tides Center 
Address: The Presidio P.O. Box 29907 

San Francisco, CA 94129~0907 

Telephone: 415-561~6340 
Fax: 415-561-f.3-0i 

Program Name: DISH M 6 Buildings {GF) 

DETAIL PERSONNEL EXPENDITURES 

PERSONNEL 
General Manaoer 
!Assistant General Manaqet 
Desk Clerk 
!Janitor 
Director 
Deoutv Director 
Operations Manager 
F aci!ities Direci:o'· 
Facilities Manaoer 
Maintenance VVorke: 
Facilities OM/Pro1ecl Associate 

TO f AL SALARlt::S 

;::;::_ 

4.50 

' 
4.50 

• 2':.85; 
8.551 
1.80' 
1.001 
1.00 
1.00 
1.87 

' 
5.80: 
1. DOi 

I 
i 

' 

i 

' 

I 
I 

S:.'.87 

BIJDGET::::O 
SALAR' 

$24::.. '" $171.617 
$625,566 
$269.804 I 

$209A35 : 
$99,529 
$50.995 
$8",,242-

$107,018i 
$250.195i 

$45.702 

I 

I 

,::.:;.:_156.413: 

APPENDIX F-3c 
Appendix Term. 711/12 - 6/30/13 

PAGE B 

Invoice Number 

L___fH' J' 'JU'" _j '-I; '--'"' ----------

Contract Purchase Order 

EXP~NSE:'.:· 

··-Hn PER10[' 

Grant Code I DetaH; ;--· NI;;, 

Project Code I Detai!: ~----N_lc_· ----~ 

Ii 
!! 

Ii 
II 
Ii 
II 

II 

II 

Invoice Period:! 07.l'l/i2 ·-07 31.t~:. 
~---------~ 

FINAL mvoice ~---~(check if\' es) 

EXPl0 NSE;'_· 

TC DP.TE 

i 

' 

%0; 
BUDGE'~ 

REMAINlN!; 

BALAN::::i:

£245.30.<1.QU 

$62S.566.00 
$269.804.00 
$209.435.00 

$99.529.00 
$50.995.00 
$81.248.00 

s 107 .018.00 
S>25C.195.00 

$45.702.00 

1 cemiv triat !he !nlorrna11on orov1oeo soove is, :c tne oes; or my knowien9t. camoiete and accurarn; tne amoun; requested ror reimbursemer,l 6 1r 

accomance with the budge: approved tor the contraCl. cited for service..'> provided under the orovis1on of that comrac Fuli ,1ustification <ind backw 

records tor those claims are maintained rn our office at the address indicateo 

Certified By:-------------- Date·------~---

Title: _____________ _ 



DEPARTMENT OF PUBLIC HEAL TH CONTRACTOR 
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE 

Contractor: Tides Center 
Address: The Presidio P.O. Box 29907 

San Francisco, CA 94129-0907 

CMS!' 

I E38( I 
----~ 

APPENDIX r-4 
Append1Y. Term 711113 - 6130/16 

PAGE A 

fn.vojcE:- Number 

[ i-1U3':JUL.1'.' ____ ... __ 
Contract'Purchase Order No:! 

--------~ 

Telephone: 415-56''1-634(1 
Fax: 415-561-6301 HUH 

Grant Code I Detail::---"-- N/f.\ 

Program Name: DISH - DAH Clinic (FQHC) 

oi:ouvi::RABLES - ,, 

Property tv1anaoement Services 

!unduplicated Clients tor Appendix 

EXPENDITURES 

n 1 otal 6alanes I See Pace B \ 
nF-nnpe 8enetns 
11 Total Personnel Exnenses 
l!Operatrno :'.:xpenses 
ll Occuoancv-\e.f._, Rental of Prorienv, Util1t1es 

I 

TOTAL 
CONTRACTEI 
UC" UfY 

1:_ 

I 
I 
I 
I 

UDC 

S30230 

s2::.445 

OE:LIVEP!'.:[_1 
THIS PERIO~' 
U('~ JD' 

UDC 

EXPENSE,'.-' 
TH!S PERIO[ 

Project Code I Detail: ~---"N~/"A". ---~ 

Invoice Period: cl __ 0_7_'_1_1 '": :_·; _. c0_7_!:c3 ~_, '_'.c'._• ~ 

FINAL invoicec=J(check if Yes) 

DEUVE~ED 
TOD!\T:C 

UC'S LJ[)I 

' 
I 

I 
I 
I 

uo:; 

EXPENSES 

TO DATE 

H 
II 
I 

%OF 
TOiAL 

UOS UDC 
I 

' 
I 
I 

I 

I 

UDC 

%01". 
BUDGE"' 

Rt:Mt-.!N1NG 
DEL IVEf\AELEE 
UD'·' 'JDC 

L 

uoc 

REMAINING 
BALANCE 

<i>.L:'..'\1:i.UC II 

SB.115.0C 11 

S'.:\C.230.0(1 Ii 

S22 445.00 

1 :,1,. _..;M=a~t•=r~ia~l~s~a~n~d=-'S=u~p=p=l~ie=s~·~(e~,~· .. ~Offi="~'~· --+---'$~2~.4~0=0=' --l~-----,i-------11-------lli· $2400 .00 ii~,·· .. 

,; Posiage, Pnntinp ano Reprc .. Pro9nom Supplies} 

i General Operating-1e.~ tnsurnnce. Staff 
1; 1·ram1rv~. Eautprnent Rental/Ma1n:enance) ;;' 

1 

I 

Staff Travel ~ 1e-~ .. .._ocal (,Out of 1 own) II , Ii 

~ i 
Consultant/Subcontractor 

Other - 1e.c .. Client Foo::_ Client Travel. Cl1en'. 

Act1v1i1es and Cilent Supphes 

S?4.84S 

II 
OTAL EXPENSES $55,04:' 
LESS: initial Pavment Recovenr Nv 1 t:.:::i 
Other Adiustments I Erner as neaat•ve il aooroonate ·1 

REIMBURSEMENT 

$24.845.0l 

! j,::>S.u.:i.uL: 
r::·:· .UO 

$55.045.00 

I certify that the intormation orovioed above 1s, to the best of my knowleoge, complete ano accurate: the amount requested tor reimbursement is 1n 

accoroance with tne budget aporoved tor the contract ci1ed ior services orov1deo under the orovtsion of Iha; comrac\ Fuli 1ustif1ca11on and backup 

recorcs for those c1a1rns are rnarnta1ned 1n our office at the address :ndicateo 

Send to 

Signature·--------------------

Title ------------------

SFDPH Ftscai I Invoice Processing 

1380 Howard Street, 4th Floor 

Date 

I 
11 

" 
11 

i 

San Francisco. CA 94103 

Attn: Contract Payments 

By __________ _ 

!DPH Autnonzed S1qnatory) 
Date --------! 



DEPARTMENT OF PUBLIC HEAL TH CONTRACTOR 
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE 

Contractor: Tides Center 
Address: The Presidio P.O. Box 29907 

San Francisco, CA 94129--0907 

Telephone: 41S.-56ia6340 
Fax: 415·561a6301 

Program Name: DISH m OAH Ciinic (FQHC) 

DETAIL PERSONNEL EXPENDITURES 

C-20! 

BUDGETET
Sf;Lt,R' 

S6.311:' 
$7. 16·\ I 
$8,636 : 

' 

I 

APPENDIX ;:~t 
Appendix Term: 711/13 • 6/3011"

PAGE 8 

Contract Purchase Order No: [ ·--=~----~ 

EXPENSE~· 

THIS PER1or 

Grant Code I Detail: '-------'N~/~1-----~ 

Project Code I Detait: ~' ----~N~/~A~---~ 

Ii 

FINAL tnvoicec_ __ _,(check if Yes) 

EXF0ENSE.~· 

TO DA'T 
%OF 

BUDGfl 
R.EMAIN!N(

BALANCt: 

SE.318.00 1, 

$"?.161.00 ! 

$t.63o.oo t 

II 
II 

1------------+-~-----+------IL_----~---lf------1! 
ir I Ii 
lf------------+--1-------+-----4~------l----li-------!1 

I 
I 

I 

" 
I 

' tlTOTAL ;:,ALAK1r-S S'.22.1151 
11 

$2'.2.115.DO ! 
! cerrny that \ne 1n1orrnat1on provrdec abov"' 1s, to me nes, o1 my know1eo9e:. complete and accurate. the amount requesreo tor reimbursement rs 11 

accorcance with the ouoget approved 1or th~' contrac1 cited for services provided under tne provision of that contrac'.. Full 1ustif1caticn and barn.ur 

recorns Tor those claims are marntamed rn our office at the address indicated 

Certified By·-------------- Date:----------

Titie·--------------



DEPARTMENT OF PUBLIC HEALTH CONTRACTOR 
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE 

Contractor Tides Center 

Address: Tile Presidio P.O. Box 29907 

San Francisco, CA 94129-0907 

APPENDIX F-4a 

Appendix Term: 7!1/13. 6/30/1"1 
PAGE A 

Invoice Number 

Telephone· 415"561-6-340 
Fa)( 41$·56i-6301 HUH 

Funding Source.:1 MHSI"'-·---~ 

Grant Corie I Detail: r-··· Nil· 

Program Name: DISH· Camelot Hotel {MHSA) 

Project Code I Detail: ci __ P'--M""-H"S'-'6~3~/_1~4~0~5-~ 

~nvoice Period: cl __ Oc7_1_1_!'c: :c1_.cOc.7_/c3_i_l.c[ '.c' ~ 

TOTAL 
CONTRACTED 

DELIVERABLES uoc IJ['J' 

Propertv Manaoement Davs 8.19{· '.l" 
I 

Ii 
i 

ucc 
funaupHcated Clients tor Appendi~ 31 

EXPENDITURES 
BUDG;::"· i= ee~aoeor 

II ~~nel Exoenses 
I' $79.27~ 

ii S295.28C 
perat1 ..... xoenses I 

Occuoancv-1e.g .. Remai cf Propen:y U\11ittec S79.517 
&u1lo1m: Maincenance Sunpllec, an(! Re11a1n:,, II 

II ! 

Materials and Supplies-w.::" Ofi1cro I $2.000 
Postaµe. Pnmin:;r and Reorc Proornrr. Su::iol1es 

General Ooeratino-1e.~; lnsurenc~ .. Staff $4.848 
Train1nf;. Eou1prnent Remal/Ma1menance,, 

I 
Staff Travel - ie.;. Loc;ol & Out crlown) 

ConsuftanUSubcontractor I 

Other· re.;:; .. C11en! Food. Client Trave: C11en: ! 

Acnviues and C!1en: Suopi1es 1 

Total Ooeratino Exnenses $86.36E 

Canital Exoenditures II 

TOTAL DIRECT EXPENSES Ii ' 
[!eauc: Res1aen'. Fee: (£'. . I~:; 

TOTAL EXPENSES I! $376,50: 
LESS: Initial Pavment Recovery 
Other Adiustments rEnter as neoa!ive if anpronnate 

REIMBURSEMENT 

DEUVERfJ1 
TH!S PER!Dl' 
IJQS lHY 

I 

UDC 

EXPENSE'.· 

TH!"~ PERIOr . 

1: 

' 

I 

' 

I 
I 
! 

! 

. 

FINAL lnvoicec=:J(check ifYes) 

DELIVf:'.'RED 
TO DAT!: 

uos UD' 

! 
; 

' 

UDC 

EXPENSE~

TO OITE 

Nu1 t:::>: 

1' 

I 
Ii 

I 
II 

I 

I 
II 
i 

%OF 
TOTAL 

uos UDC 

i 

I 

' 

i 

UDC 

%0C

BUDC~FT 

i 
i! 
I 

I 

i 

' 

!i 

I 

II 

I 

r~EMAIN!NC 

DCL1VE'RABL~'.;~ 

'JOS UCC 

UDC 

REMAIN INC 

8ALANC" ' 

;:;,210. ci. 
$79.274.00 

S295280.0C 

579.517.00 

$2.000.00 

$4,848.Q[; 

$86 365.0C 

S38-;.640.0L· 
iSi. 1l'.; (;l_' 

$376.502.00 

I certiiy that tne information provided above is, to the best ot my Knowleoge. complete and accurate: the amount requested tor reimbursement is 1n 
accoroance with the i:luaget approved tor the contract cited tor services Provided unoer the prov1s1on of tnat contract. Full justif1catron and oackup 

records for those claims are ma1mamed m our office at the address md1caiec 

I 

1! 

' I 

II 
I 

! 

Signature·-------------------- Date -------

Send to 

Title·------------------

SFDPH Fiscal I invoice Processing 

1380 Howard Street, 4th Floor 
San Francisco, CA 94103 

Attn: Contract Payments 
Bv""'°"c--c---,-::------

(DPH Authorized S11;matorv) 
Date·--------! 



I 

II 
II 

" 

,, 

DEPARTMENT OF PUBLIC HEALTH CONTRACTOR 
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE 

Contractor: Tides Center 
Address: Th12 Presidio P.O. Box 29907 

San Francisco, CA 94129-0907 

Telephone: 41 f;.-561-6340 
Fax.: 4'!5-56'1-6301 

Program Name: DISH - Camelot Hotel (MHSA) 

DETAIL PERSONNEL EXPENDITURES 
BUDGET!::D 

FTE SAL AR'' 

I ·1.uu· :t:i'i.06/ 

i 1.001 $30. 175 
:}_75, $107 .47(: 

Janitor 0.50' $15.794 

' 

' 

I 

' 

I 

I 

EXPENSC:· 
THI'; PER\CJf; 

ADPENOIX F-4a 
Appendix Tem. 7/1/13 - 6/30/14 

PAGE B 

Invoice Number 

HU2iJU~:~~-·_j 

~----,_, __ ' 
Fund Source: L____ .ct'c,,cHcScl ___ ~ 

Grant Code I Detail: C~ ____ Ncl_J. ___ _ 

Project Code I Detail: I PMHS63 I 140b__j 

FINAL ~nvoice"! ---~(check if'les,1 

EXPENSl:'.

TU OAr 

I 

' 

I 

' 

' 
I 

i 
I 

%0' 
BUDGE-; 

REMAIN!NC'. 

BALANC:' 

$54.567.Q{j I 

S38.175.00 
$107-470.0C 

SiS.794.00 

1ITOTAL SALAR!E~ 6.25 $216.006 
I 
! 

I certity tna1 tne 1nforrnanor. orovioeo aoove 1s, to the oest or my Knowienpe, comp!e;e and accurate: me amount requested tor re1mbursemer; 1s 11 

accordance with the ouo9et approved tor the contract cite<! for services prov1oeo under the provts1on of tnat contract Full 1ustiticat1on and backu!J 

records for those cia1ms are maintarned in our office at the adcress moicatec 

Certified By: _______________ _ Date ----------

Title: _____________ _ 



DEPARTMENT OF PUBLIC HEALTH CONTRACTOR 
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE 

Contractor Tides Center 

Address: The Presidio P.O. Box 29907 

San F-ranc1sco, CA 94129-0907 

Telephone: 415-561~6340 
Fax: 415-561~6301 

CMS r· 

APPENDIX F-4b 
Appendix Term: 811113 ~ 6130/1'1 

PAGE A 

~nvoice Number 

Contract Purchase Order No:[_ ___ --

HUH c-------,~ 

Grant Code I DetaH: cl --~H~C:ccH~0~0~5~11~'~' __ i 
P.rogram Name: DISH - Empress Hotel (HUD} 

Project Code I Detail: r--·· NIA 

Invoice Period: ,I _c0c'9c/cic/1c' ;c• _·cGc9c/~c-:\0"'-'1c:~_· __, 

DELIVERABLES 

Propenv Manaoement uavo. 

!unoupl!cared Ci1ents tor Apoendi;; 

EXPENDITURES 

1 otal Sararies (bee r'aoe ts:, 
Fnnge (jenents 

1otal Personnel Ex nses 
CJperatina :::xpenses 

Occupancy-(e.:;: .. Rernal of Prooeny Utilities. 

i Buildmg Maintenance Supp11es and Repmrs, 

' 
Materials and Supplies-(e.c., Oli:n' 
Posrnge, Pnnt1n0 and Reon:.: Pmorarn Supplies) 

General Operatina-ie.;: .. Insurance. Stafi 
Tra1rnn:;:, Couiprnem kental/Ma1menance, 

I 
I Staff Travei - 1e.\;-- c.oca: & Dut oi iOWrl) 

' 
Consultant!Subcontractor 

I 
I Other~ w.i::;. Client rcooc Clten: I ravel. Cl!ent 

Actrvmes ano Client Suppi1es 

Total Ooeratino Exoenses 
Exoenditures 

1u1 AL DIRECT EXPENSES 
Deou:::: R_es1aeni ::.ee:-

TOT AL EXPENSES 
LESS: Initial Payment Recoverv 

TOTAL 
CONTRACTE[1 
110~- uo:· 

i 1 i 497 I :~b 

I 

I 
I 

UDC 

35 

BUD'"':::1 "-

! 
!li11::;.91b 
$42.54~ 

I $158.457 

I $119.672· 

S4.6?3 

S4,992 

$129.331; 

~~ 
'.O/ '..,~ 

(J;S;1~.S9>:-i-

$1 ~)4.79t' 

Other Adiustments !Enter as necative ii anorooriate \ 
REIMBURSEMENT 

II 
I 

' 
I 

I 

! 

II 

II 
i 
I 

DEUVERLD 
THIS PER!Ol" 
~JC!2 !Jt/ 

I 

UDC 

EXPENSES 
THIS PER!Orl 

I 

I 

I 

i 
I 
I 

I 

I 

' 
I 

FINAL !nvoicec==l(chcck if Yes) 

DELIVE'FED 
T'.'J D!o"l~-

UO~ UDC 

uoc 

EXPENSE~·

TO D/7>= " -

NOTES: 

11 

" 

Ii 

l! 

II 

II 

' 

0,1, (_)f" 

TOIF-L 
UOS UDC 

. 

uoc 

" 

REMAIN!NC
[)ELIVE'RABL".'_'.· 
uo:; uu;-

' 

I 

I 

uoc: 
3: 

REMAINING 
BALANr" "" 

II :;,;'; .:::i.v •u. 

' 

$42.54' .. 00 
II S~58A57 .00 

I $i19.673.00 
Ii 
II 
I $4,673,00 

!! 
II 
II $4,992,00 
,, 
1( 

I 

II 
I 

II 
I 

$129.338.00 

"• .... o.O( 

IS9'..:.99C --:o· 
$:94.799.00 

I certify that ttle information provioed above 1s. to the best of my knowledge, complete and accurate; the amount requested for re1moursemenr 1s m 

accordance with the oudget approved for the contract cited for services provided under the prov1s1on oi that contract full _1ustification and backup 

recoras for those c1a1ms are mamrninec tn our offrce at the adoress 1nd1cated 

11 

I 

I 
I 

I 

I 

i 
' 

I 

Signature Date·------

Send to· 

Title·------------------

SFDPH Fiscal I lnvoice Processmg 

1380 Howard Street, 4th Floo: 

San Francisco, CA 94103 

Attn: Contract Payments 
By~~---~----

/DPH Authorized S1qnatory) 
Date·-------! 



DEPARTMENT OF PUBLIC HEAL TH CONTRACTOR 
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE 

Contractor· Tides Center 

Adaress: The Presidio P.O. Box 29907 
San Francisco, CA 94129a0907 

Telephone: 415-561b6340 
Fax: 415·56"1-6301 

Program Name: DISH ~ Empress Hotel (HUD) 

DETAIL PERSONNEL EXPENDITURES 

PERSONN"L - . 
General Manaoe' I ( .50,; 
Assistant General Manaaer 0.50i 
Desk Cler~ I '1.60 1 

BUDGE'TE[ 

SALPR" 

£27 .28:; 
$'19,088 
$45.854 

APPENDIX F~4b 
Apoendix Tenn: 911/13 - 6/30/14 

PAGE 8 

Contract Purchase Order No: L_--~-·~-----" 

. c. 

EXPENS::CE 
THtC:: PERl~Y 

Fund Source:~--~H_UL Gran" 

Grant Code I Detalt:~_.JCH005/IL~ 

Project Code I Detail: "i _____ N~/_A ____ ~ 

~nvoice Period: ci __ OL?L,!L1L.''c: '._' _. LQL9Ll:)c'(c)!L.\L~---' 

FINAL ~nvoicec' ---~(check if Yes) 

TO OAT" 

REMAIN IN(~ 
BALANC~· 

$27.2.83.00 
$19.088.DO 
$45.854.00 

i 
! 

(Janitor 0.751 £23.69~ 'I I I' $23.691.00 
I 

i ' . 

! ' 
' ! II 

I I " I i ! I 

I i 
. 

I ! 
I 

' I 

! ! I 

i I ! 

I i Ii 
! 

' Ii 
! ,, 

! II 
! I 

I i 
I 

I 

i 

1: 
i I I 
I 

! 
I 

1: ' 
ITOT A;_ SALAR!Eb 2,,35 Si1S.916' i $1 ~5.916.Q(i 

-· - .. -1 cermy 1,,,,1 me 1rrrorrna<1or1 prov1oea above 1s_ m ,ne oest oi my iu1ow1eo9,,, comp1ete ano accur"te, ,he amount re..,uested tor re1mbursernen. 1s 1r 

accordartce wiih rne- cu a get approved ior the cr:mtraci ci1ed tor serv:ces orovided under the provision ci that comract Full iustmcatron and oac,;ur 

records io~ !nose ciaims are maintained m our office at the adoress mdicmed 

Certified By ---------------- Date ----------

Title·-------------

i 

li 

! 

I 

'I 
I 



DEPARTMENT OF PUBLIC HEALTH CONTRACTOR 
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE 

Contractor T!des Center 

Address The Presidio P.O. Box 29907 
San Francisco, CA 94129'~0907 

CMS# 

6380 

APPENDIX F~4c 

Apoend1x Tenr,: 711/13- 6/30/1<1 
PAGE A 

!nvmce Number 

Contract Purchase Order No:'--------------" 

Telephone: 415-56'1-~6340 
Fax: 415-56'1~630'1 HUH 

Funding Source: ~.1eral Fund 

Program Name: DISH ~ 6 Buildings (GF) 

DELIVERABLES ' 

Propertv Manaaernent Dav5 

Junoup!ica<ed Clients tor Appendix 

EXPENDITURES 

1 otai SaJanes !See ::'aoe b J 

r'nnge Elenefirs 

Total P 
(Jperatmq t:xpenses 

Occupancv-!e.,:; .. Rema, d Pronen·I' Utilities. 
Bu1ld1n9 Mammnance Supplies and Reoa1rs) 

Materials and Sunalies-{e.;; .. Ofticc_ 

General Qn<:>rating-/e.; .. insuranct. Staff 
1 ralnlnf. E:ou1pmem Renml/Ma1ntenance 1 

Staff Travel - 1e.; .. Loca1 & Out cf Town) 

Consultant/Subcontractor 

Other - 1e.; .. Client Fooc. Ci1ent Travel. Client 

Act)\{it1es arid Client Suooi1es 

ITOTAL EXPENSES 
LESS: Initial Pavment Recoverv 

TOTAL 
CONTRACTED 
UO'· url'' '' 

11 12b,80 · 39;:: 
I 

!i 

I I 

Other Adiustments /Enter as neoative. if aoorooriate ·, 
I REIMBURSEMENT 

" II 

1: 

I 

DEUVEREO 
THIS PERIO[ 
uo< ur'" " 

i 

' 

' 
I i 

Grant Code I Detall: '------CN.~IA~---~ 

Project Code I Detail: '-------N~l_A ___ ~ 

invoice Period: cl __ C_7_!_i_!'_: ;_, _. _0_7_t:_;_\,_'"_, ?_· ~ 

FINAL !nvoicec=J(cbeck ifYesj 

OELIVFRED 
TO DAT: 

uos voe 

I . 
I 

' 
II 

l! 

% OF 
TOTA~. 

UOS UDC 

I 

I 
I 
! 

I 
I 

R[M/1ININC-· 
DELIV".'HABLC:S 

UO" !JDC 

I ##i##F£ I 39'.'. ,--
I 
. 

i 

I 
I 

1 certify that tne intormat1on provided above rs. to the oest oi my know1edge, complete and accuraie: the amount requested tor reimbursement 1s 1n 

accordance with the oudget approved for the contract ci1ed for services proviC!ed unoer the provision of that contrac: Fuli justlftC8t1on and backup 

records for tnose c1aims are mamtameo in our offrce at the address md:catec. 

Send to' 

Signature·--------------------

Titie: ___________________ _ 

SFDPH F1sca\ f lrwolce Processing 

1380 Howard Street 4th Fioor 

San Francisco, CA 94103 
Attn: Contract Payments 

By ___________ _ 

IDPH Autnonzed Signatory) 

Date· -------

Date· ______ _, 



DEPARTMENT OF PUBLIC HEALTH CONTRACTOR 
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE 

Contractor: Tides Center 
Adoress: The Presidio P .0. Box 29907 

San Francisco, CA 94129~0907 

Telephone: 415-561~6340 
Fax: 415·561~6301 

Program Name: DISH ~ 6 Buildings (GF} 

DETAIL PERSONNEL EXPENDITURES 

PERSONNEL 
BUDG:::T::;D 

SALAR' 

APPENDIX F-4c 
Appendix Term· 711/13 ~ 613011.'1 

PAGES 

r----·~-------, 

Contract Purchase Order Ne:[----------·-·-- ! 

EXPENSES 
THI'~ PERIOD 

Project Code I DetaH: ,, _____ I~'~/ I~\----~ 

FINAL invoice~--~(check ifYesj 

EXF"ENSE~ 

c 

%0" 
BUDG"'-~ 

REMAIN!NC: 
BALPN'"I ' ~c 

iGenerai tV1anaoer I 4.50 $245,549 S24S.549.0C 
IAssistani General Manaoer 4,50' $17'1.788 I S17i .788.00 
Desk Cterk 2~.85i $626.19: i $626.19!.00 
Janitor I 8.55 £270.074 ; $270.074.0(J 
Director i '1.80· $209.645 i ! i $209.645.00 
Deoutv Director 1.00i $99.629 ~ ' I $99.629.00 
!Operations Manager '1.00I $51.046 $51,046,00 

i 

I 

I 

I 

i 

I 
I 

Facilities Director 1.00 $8",.329 $8~-329.00 

Facilii1es Manaqec I 1,87 $107 125 $107.125.00 
Maintenance Worne' I 5.80i $25C445i $250.445.00 
Facilities OM/Pro!ect Associate 1.00! $45.748i $45.748.00 

I 

' I 

' i 
' 
I I 

I 

! I 

i I 
! I 
i ! 

I i I 

i i ,, 
I i 

i I 

I I 

I 

TOl AL SALARIES '52, $2.'158,569' or:e - a 

i ceriit tnat tne mtorrnauon pr.,viuec aoove is, w '""' ... est 01 my J(now1eogt:, comolete and >1ccurate; the arnoun1 requested tor re1mbursemern 1s in 

accordance with the budget approved for the contra cl cited tor services pmvideo unaer the provisiori of tnat comracl Full JUSIIT1catiori and bacKup 

records for those claims are mamtamed m our office at the address md1ca1ed 

Certified By:---------------- Date:----------

Titfe: -------------

i; 
I 



DEPARTMENT OF PUBLIC HEALTH CONTRACTOR 
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE 

Contractor: Tides Center 

Address: The Presidio P.O. Box 29907 
San Francisco, CA 94129-0907 

APP~NDIX F-5 
Appendix Term: 7/1/14 - 6/30115 

0 AGE P., 

Invoice Number 

Contract Purchase Order No;! 
~--------' 

Telephone: 415-561-6340 
Far.:: 415-561-6301 HUH 

Grant Code I Detail: c=·· NIA 
Program Name: O!SH - DAH Clinic (FQHC) 

Project Code I Detail:"! ____ N~l_A ___ ~ 

lnvoicePeriod:I 07!11'14-0713~/lt 
~--------~ 

FINAL invoiceL=i(check ifYes) 

DELIVERABLE<:: --
Propenv Manaaement Services II 

II 
II 
II 
II 

II 

funduphcated Clients tor Appendix 

EXPENDITURES 

§i~8~e Benefits 
Tota! Personnel Exoenses 

Operatina expenses 
Occupancv-ie.;;., Renwl of Propert), ut111t1es. 

Materiais and Supplies-,e.9 .. Offics 
Pos1a9e. Pnnnn~~ and Reprc .. f-ro:;:rnrr Suoohes) 

General Operatino--1e.t;., Insurance Sraff 
1ra1nm9. E:au1omenl Rental/Maintenance' 

Staff1rave!- (e.9 Local&OutofTown) 

Consultant!Subcontractor 

Other - 1e.p .. Ciient F-ooc. Clleni Travel Ci!enl 

Act1vit1es ano C1ient Supol1es ,1 

Total 0-era · 
- es 

TOI AL .. ~ EN SES 
~Jsouci Resmen' ;:;.ee' 

TOT AL EXPENSES 

TOTAL 
CONTRACTEr 
UO'' UDC 

1'.:. I 
I 

I 

UDC 

I 

BUDGST 

$8. 115 
$30,230 

$22."145 

$2.400 

~24.84~· 

'. . .,J.U/8 

!S3C 
$55.042 

' 
I 

' 

DELIVER\'.'[ 
THI''; PERIOD 
UO', U"C ~ 

. 

I 

UDC 

EXPENSE~· 

THJS PSR!O[' 

I 

I 
' 

DELIVERED 
TO DATE 

uo~: UDC 

I 
I 

UDC 

EXPENSES 
TO DPTE 

ll-~L~E~S~S=:~in~i~ti~a~i~P~a~v~m~e~n~t~R=e~co~v~e~"""-"----------+------il1,1'lu1ES: 
Other Adiustments (Erner ao neaaflve if aanroonate 

REIMBURSEMENT 

' 

%OF 
TOTAL 

uos LJ['i{ 

I 

I 
I 
I 

I 

UDC 

%OF 
BUDGET 

I 

REMAIN!NC
DLLIVERABLET 
L'o~: LJ[)( 

" 

UDC 

REMAINING 
BALANC" 

S22 445.0C 

$Z.400.00 

$24.845.DO 

I 

1 certify that the information provideo above 1s, to the oest of my knawiedge. comolete and accurate: the amount reouested for reimbursement 1s rn 

accordance with tne oudget approved tor the contract cited tor services orovided Lmder the provision al that contract Full justii1catian and back.uc 

records for those c1a1rns are maintained in our office at the adoress indicated 

Send to: 

Signature·--------------------

Title ------------------

SFDPH Fiscal/ Invoice Processing 
1380 Howard Street. 4th Floor 

San Francisca, CA 94103 
Attn: Contract Payments 

By __________ _ 

(DPH Autnonzed Signatory) 

Date· ------

Date·-------1 



DEPARTMENT OF PUBLIC HEALTH CONTRACTOR 
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE 

APPENDIX ""~5.::: 
Appendix Term· 7/1114- 6/30115 

PAGE A 

\nvoice- Numbw 

Contractor: Tides Center 

Address: The Presidio P.O. Box 29907 

San Francisco, CA 94129-0907 Contract Purchase Order No:'-·---------

Telephone: 415-561-6340 
Fa:r::: 415-561a6301 

Funding Source: c= __ ¥HSl-____ ~1 

Grant Code I Detail: ~----'-",/~A ____ _ 
Program Name: DISH ·Camelot Hotel (MHSA) 

oeuvr:::RABLES -
Propenv Manaoement Davs 

!unduphe-ated Clients tor Appendix 

EXPENDITURES 

~a 
e Bi 

enef1ts 
Pe -

)eranno ::xoenses 
Occupancv-1 e.\: , Remal o' F-roperry, Utilities. 

Builrnng Maintenance Suppiiec. anc Keo airs., 

! 

Materia~s and Suppiies-1".f;-. Oftice. 
Postape. Pnntrn[l and keprc.. Proprarn Supplies) 

Generai Operatino-1e.;-;., !nsurance, Staff 
I raining. Cquiprneni Rental/Maintenance,, 

Staff Travel - (e.r; .. Loca1&0ulof1own} 

Consultant'Subcontractor 

Other~ 1e.~ .. C11em r-ooc_ Ciiem Travel, Ghent 
Acuvines and Clien'. Suooites 

Total Ooeratina Exnenses 

j~Exoenditures 
IRECT EXPENSES 

Jeouc1 Resiaem ::;_eeo 
!TOT AL EXPENSES 

LESS: Initial ?avment Recoverv 

I 

II 

TOTAL 
CO~ffRACTE[l 

UO" UDC 

9,'i98 

I 

uoc 
31 

BUDGET 

$210.00E Jt S79.27l 
$295.280 

$79.517 

$2.000 

I! 

ii 
ii 
II 
11 

II 

" ii 

I 

! 

DEUVEcRO::[ 
THIS PER!Or· 
UO'- UD1 

UDC 

::'.XPENSES 
THIS PER!OC'· 

II 

I! 

I 
II 
II 
I 

I 

Ii 
Ii 
I 

I 
'i 
Ii 

s ,! 
! 

'I 
II 

~ I Ii 
i I 

i $86.365 i· 
! 

&.ni'l.b4!:'; §: I (S~ -;.:;:). 
$376.50'.:, 

Other Adiustments rEnter as neaative If anorooriate ·1 I 

REIMBURSEMENT 

Project Code f Derail: I PMHS63 I 1505 

Invoice Period:j 07/!i1L - 07/3'!/"i:'. 

FINAL Invoice! (check ifYes) 

OEUVERED 
TO DATE 

UOS UDC 

I 

I 
I 

UDC 

I 

EXPENSES 
TO 0;'.<T' . 

Nu it=::;" 

,, 

"' I 

i 

%OF 
TOTAL 

UO' UDC 

I 

I 

I 

I 

UDC 

%OF 
BUDG::OT . 

I 

II 
II 

! 

I 

I 

H 
H 
ii 

REMAfN!N( 
[)[:_1VFRl1BLCCS 
UC''- UP' --

S.19f '1' 

i 

i 

UDC 
31 

REMAINING 
BALA NC'--

.vln. "'-$79.274.0(1 
$295.280.00 

$79.517.0t 

$2.000.00 

$4.848.00 

$86.365.0(• 

::ri::l8°1.b<:J;.:i.U(; 

(:£.: 14'._; ('ii, 

5376.502._0( 

l certify tnat the information proviaed above 1s. to the best of my know+edge, complete and accurate; the amount reouested for reimbursement 1s in 

accordance with the buoget approved for tne contract cited for services provided unoer the orov1s1on of that contract Full .1ustif1ca11on and backup 

records to: those c:arms are mamtamed 1n our office at tne address 111d1cated 

Send to 

Signature:--------------------

Title·-----------------

SFDPH Fiscal ! Invoice Processing 

1380 Howard Street, 4th Floor 

Date 

I 
I 

'i 

I 
I 
I 

i 
I 

I 
I 

i 

I 

San Francisco. CA 94103 By:~------------ Date·-------! 
Attn: Contract Payments (DPH Authorized S1onatorv) 



DEPARTMENT OF PUBLIC HEALTH CONTRACTOR 
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE 

Contractor: Tides Center 
Address: The- Presidio P .0. Box 29907 

San Francisco, CA 94129-0907 

Telephone: 41 5-561-6340 
Far.:: 415~561 ~6301 

APPENDIX F-58 

Appendix Term: 711/14 - 6/30/1:, 
PAGE 2, 

Invoice lllumbei 

Grant Code I Detail: 1----·--·N;i 
Program Name: DISH ~ Camelot Hotel (MHSA) 

Project Code I Detail: "i ___ P_M_H_S_6_3_i_1_5_0_5 __ ~ 

Invoice Period: c! --"G~?~/'~! 1-'"~'_,~0~?~'/c'.:>~1 l~i-' _ _, 

DETAIL PERSONNEL EXPENDITURES 

PERSONNEL 
Generai Nianaoer 
Ass1stant General Manaaer 
Uesk C!erY. 
Janitor 

ALSALARI 

! 

' 

I 

. 
' 

FTE 

1.00 
1.00' 
3.75 
050 

' 6.?51 

BUDGETE'.l 
SALARY 

£64-56' 
S3B.'17S 

$107.470 
$15.794 J 

I 

! 
$2i6.006; 

EXPENSE:'.; 

THIS PERI(}[-; 

FINAL Invoice"/ ---~lfcheck ifYesj 

EXP<CNSE;, 
TD DAT!': 

! 

! 

0,oor: 
BU'.JG~~ 

RE!·AAIN!NC 

B,(-Lfa.NC:' 

,Jb; .u,) 

$38. 175.00 
Si0"? .470.00 

$'1;:';.704.00 

£216.006.00 
Ice a1 the rntormation proviaed above 1s. 10 trie DeS! ct my know1edge. comolete and accurate; tile amoum reouested for re1mourse111ent 1t. 1r 

accordance w1tn the bud~et approved tor the contract cned tor serv:ces provioea under the orov1sion of tnat contract Full wstiticai1cn and backuf' 

records tor those cia:ms are ma1ma1ned m our office at the aoaress ind1ca1eC 

Certified By·---------------- Date ----------

Titie· ----------------

' I 
,1 
'I 

I 

,1 

I 



DEPARTMENT OF PUBLIC HEAL TH CONTRACTOR 
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE 

APPENDIX F-Sb 
Apoend1x Term· 9/1114- 6/30115 

PAGE A 

CMS¥ 
Contractor Tides Center 

Addres!; The Presidio P.O. Box 29907 

San Francisco. GA 94129~0907 Contract Purchase Order No:!~~.·-==~-·--·--·----~ 

Telephone: 415··561~6340 
Fax: 415-56i~6301 HUH 

Grant Code f Detail: .I ___ H_C_H_D_0_5_11_5 __ ~ 
Program Name: DISH ~Empress Hotel {HUD) 

Project Code I Detail: c' ___ _cNclcA.c_ __ __, 

Invoice Period:j'--'Oc1c)/c1cl1_1_,_·c0cPc,/'.c~'c:,1.c11c";_~ 

DELIVERABLES 

Prooenv Ntanaaernent Dav~. 

fUnduphcated Chems tor Appendix 

EXPENDITURES 

FINAL lnvoicee:J(check if Yes) 

""OTA!. DELIVER[[ DEUVE"R:'.D 0/o OF REMAlNINC 
CONTRACTF[l THIS PER10L T~j Di<T;; TCH Al DEUVFRAE!..::O; 
UO':' !JDC uos UDC uo~ UiJC uos UDC uo;~ UD'. 

I 
i . 

UDC UDC UDC UDC 
II 35 

%OF R::MA1NINC EXPENSE~· 

THIS PER!Q[: BUDGET BUDGET Bl"lANCf 

EXPENSt.~;

TO DAT"· 

I 11 

Staff1ravef-l,.,.9 .. L.oi::a1&0u1oiTown) Ii Ii §@ 
lli---"CCo°"'n;s;u0Jra=n0 tl=S=u0b=c=o=n0 t0<;acccto"'-1 -----,~--------j"e: ------li-------11-------1:.: I:, 

I Other ~ 1e.<; .. Cdem F-ool'.. Cl1en1 Trave1, Cilem II 

11·~~ :j':~~i~~~~~i:====~t;::$[·~,2~sC.3~3[c'=:~::f!=====l;:====l~=====l!iJis~12~sC.3~3~sj.o[c::1,1 
j- $251.79~ S28.·.79:;i_()(, ii 

:::Jeouc' Resm0'n' Fee; (~;s:.;.SSf (':.·· S!~1,-

TOT AL EXPENSES $194.79~ $19~ ,79B.00 II 

lf-=L=E=S=S=:clcncltc•caclcP=a'-"'v1m=e=n=t=R=e=c=o=v=e='ruL-_______ ~--'i------ilNv1cS 
Other Adiustments /Erner a5 neaative. if aporooriate'; 

REIMBURSEMENT 

I certily tnat the intormai1on provided above 1s., to the best of my knowled9e. complete and accurate: the amount requested for reimbursement 1s rn 

accordance with tne budget approved tor the contract erred ior services provided under tne provision ol tnm contract Fuli JUS!if1cat1011 and backuD 

records tor those cia1ms are maintained in our office at tne address rnd1cated 

Send tc: 

Signature:--------------------

Title ------------------

SFDPH F1scai /Invoice Processing 

1380 Howard Street 4th F1oor 

Date· -------

: : 
I 

San Francisco, CA 94103 

Attn: Contract Payments 
By: -c==-c--c---c-:=---c--

(DPH Authorized Signatorv'.• 
Date·-------! 



I 

I 

' 

I 

i 

DEPARTMENT OF PUBLIC HEALTH CONTRACTOR 
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE 

Contractor: Tides Center 

Address: The Presidio P.O. Box: 29907 

San Francisco, CA 94129a0907 

Telephone: 4'15·561~6340 

Fa:::: 415-56"f~6301 

Program Name: DISH k Empress Hotel (HUD) 

DETAIL PERSONNEL EXPENDITURES 

PERSON NE' c FT' . . 
General !Vianaoer I e.so 

BUDGETEr 
SA' AR"' . 

$27.283 
Assistant General Manaaer I 0.501 $19.088 I 
Desk Clerk I i.60! $45,854 
Janitor 0_751 $23.691 ' I 

I ' 
I I I 

i I 

i 
I 

I 

i 

' i 

' I 

I I 

I 

' 

' ' 
I 

' 

APPENDIX F~5t 
Appendix Term: 9/1114 - 6/30115 

PAGEB 

Contract Purchase Order No: L_--~-----·----·-==i __ _J 

EXPENS!:2 
THf<· 0 ERI('[ 0 

Grant Code I Detai!:LI __ _c:HCH005!-:~:___j 

Project Code I Detail: '-----'N~'-''-----' 

Invoice Period: cl __ O~. "~· !~1_1_!4_· ~0~9~/3~l~lt_1._··--' 

FINAL lnvoice'-__ _,(check ifYes) 

~PENS:::> 
-c DI Tr 

' 

I 

' 

' 
I 

'i,,O' 
suor::r·r "°' ' 

' I 
'i 

REMAINING 
BALANCl .. 
S27,283.0D 
$19.088.00 
$45.854.00 
S23_691.00 

! 

! 
' I ! 
I 

I I I 
I I i II ,1 I 

I 

I 
' ' 

I 

i ' ' s1:s.s1e.oo I TO i A,,_ SALARIES i 3. $115.916 
. 1 cert11y ths, the rnrormat1on provided aoove rs, to the oest ot my Know1eaµs. uomplete ano accurate, tne amount reouesteo rcr re1mtJursement 1s .1 

accordance with tne tJudget approved tor the contrac1 cited for services orovioeo unoer the prov1s1or1 of tnal contract Full JUStiflcat1on arid oackup 

records for those claims are maintained in our oft1ce at the adaress indicated 

Certified By:-------------- Date 

Title: _______________ _ 



i 

[: 
1! 
II 
I 

! 

I 
I 

DEPARTMENT OF PUBLIC HEALTH CONTRACTOR 
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE 

Contractor Tides Center 
Address: The Presidio P.O. Box 29907 

San Francisco, CA 94129-0907 

Telephone: 415-561-6340 
Fax: 415-561~6301 

Program Name: DISH • DAH Clinic (FQHC) 

APPENDIX F'-5 
Appendix Term: 7/1/14 - 6/30115 

PAGE 8 

Invoice Number 

Hl!3!JlL.JL 

Contract Purchase Order No: 

' Fund SourccL _______ General Fund 

Grant Code I Detai!:[ C-----'~J1_'f-._. ----" 

Project Code I Detai!:~---~N~I~~----~ 

Invoice Period:,! __ 0_7,_' 1_1_1 ... _1 _-_D_7_!~_l1_. 1_1_4_~ 

FINAL lnvoicec' ---~(check if Yes) 

DETAIL PERSONNEL EXPENDITUR<"S -
BUDGETEf ~XPENSEf I '!,()I REMAIN IN( 

PERSON NE~ ;;-re= SAL.ARV THIS PEH!Of TD DATE BUDGE'" BALANC::'. 

Janitoc C.20 SC.31fi , I $6318.00 
Facilities Manaaer I C.13 S7.161 I I $7.161.00 
Maintenance Worker C.20i £8.636 i I SS.636.00 

I ! I I 
i I I 

' 
I 

I 

I I 

I ' I 
! I 
I 

! 
I ii 

' 
I i II 

I I I II 

i 
' 

I I 

II 
I 

I 

I 

I 
I I 

! 

' I 
! I 

I 
I i 

I I 

i ' I 
I 

! 
TO 1AL SALAR1"'S 0.53 :ii22.115 I! $2'.:'..115.00 

" " 1 certny tn~, the mlormallon provided aoove 1s. to the oest o, my knowleoge, vornolete an Cl acc:.mne. the amount reouested ror reimbursement 1s ir 

accordance with trw ouoget approved for tne contract cited for services provided under the provision of tnai contract Full justification and backup 

recoras for those claims are mamtarned in our office at tne address mdtcated 

Certified By·------------- Date: __________ _ 

Title: _____________ _ 

I 
I 

I 
I 

I 

I 

I 



DEPARTMENT OF PUBLIC HEAL TH CONTRACTOR 
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE 

CMS# 

Contractor: Tides Center 

APPENDIX F-5c 

Aooend1x Term: 7!1/14 - 6/30/15 

PAGE f.. 

Invoice Number 

Address: The Presidio P.O. Box 29907 
San Francisco, CA 94129-0907 Contract Purchase Order No: 

~--------~ 

Teiephone: 415-561n6340 
Fax: 415-561~6301 

Program Name: O!SH - 6 Buildings (GF) 

TOT Al_ 
CONTRACT>· 

HUH 
Funding Source~ r Genera; Fund 

~---

Grant Code I Detaft: c:= NIA 

Project Code I Detail: ~---~N~/~A~--~ 

Invoice Period: I O?·'i/14 .. 07!3if'!L. 
~----~~--~ 

FINAL Invoice· ·(check ifYes) 

DELIVERED 
TOD!1T'' 

% OF 
TO'TAL 

REM/l!NfNC 
DEUVERAbLE~ 

,1ry· LID' DELIVERABLE" UD' uo· 

DELJVERED 
THiS PERICL> 
UOS Ul'C UOS UDC UOS UDC 

t-f-'r_o_o_e_n_,v_M_'a_n_a_a_. _e_m_e_n_,,_u_a_v_' ______ _,1_·_,2_5_·._s_o_1_:,__2_.s_:_it----~:--~t----;----;t----+---ll!-= 1 393 

UDC 
UntH.iplicated Chents tor Appendix 392 

EXPENDITURES 
BUDGE-:-

UDC 

EXPENSES 
THIS DERi0[' 

UDC 

E.XP;;;NSEC 

'O DATE 

' 

UDC 

%OF 

BUDGET 

II 

II i 

UDC 

39~ 

REMAIN INC 
BALANC~ 

1ota1 ~aianes ;:.::.ee ;--aoe b: ~· 1 · ;i,2 .•. oo'd. 
i-nn9e Benet1ts $795.698 1 $795.698.0D , 

1 Totaf Personnel Exoenses $2.954.26"i ! $2.954.267.0C· I 
Operatino Expenses ~ I: 

1 --O"°"c"c"u
4
o"a"n"c"v"·"l"e"g" .. "R"e

0
rr
0
rnc' cdcPcccococerrcco' "U"ticlit_"_'_' -1l--$-8_4_6_._2_6_€ __ ,f-------4l-------l ' $846 266 00 II ii- Builmn9 Maintenance Supp1ies ano Re::iairs: l 

' . I I 11 Materials and Supphes-1e.s., Office $147.690 $147,690 00
1 

Posw11e. Pnrnir.9 anc Reorc. Progrnn~ Supoiies) I ·I II 

Genera! 0 ratino-1e.i; .. Insurance.Staff $"•48.91-; $148,977.00 

lra1nin9. f:qu1omem R.ernal/Maintenance,c 1 ~1 
li--S_ta_ff_1=·-ra_v_e_I -. -rn-.. -,-. -w-,-.,-,-&-o-,-,-o-f-1-~-,-)--ll:--"s"1=."2"0"0~--1l------+------ll:-------l~i, 

Ill ~C-o~n_s_u_lta-ntl_S~u-b_c~a-n_tr-cac-ct-o-cr--~--1f--c$$~24"24"':~-.33"344"'C--1r-----ll-----i~I·.•·· $$442228 .. 233404.000f ill.I 

Other • (e.,:; .. C11ent ;:000. C11en! Travei, Ghent ~ I . 

Acnvmes and Cltent Sur:1011es1 

Tota! Ooeratino Exnenses ' $1.814.80' = 
,... Ex ndltures 1 = 

Sl.814.807.0(· I 

I 

LJI uiRECTEXPENSES ! ;i;-4,, .v,L 14 c_; 

1r.._,ci~~~:~~~uc~~~:~;~-~~·~~\i8~~"'s~"~e~e~• -------1•'-~{~f'o .. 3?_-,;~~ ~~;·~~~;,,t~·-1r' ------1!,------jf------fJi.·; ;~'.:~·~.·~;2] 
LESS: Initial Pavment Recoverv 'l t:::i: I 

I Other Adiustments IE mer as neaai1ve if anorooriate ·, .1 

REIMBURSEMENT 

I certify that the 1ntorrnat1on provioed above rs. to the best at my knowleoge. complete anc accurate; the amount reouested for re1mt1ursernent rs m 

accordance with the budge1 approved for the contracr cited tor services prov1deo under the provision of that comract Full 1ustif1cat1on and oackup 

records for those c1a1ms are maintained m our office at the address mdrcated 

Send m: 

Signature --------------------

Title------------------

SFDPH Fiscal I lnvo1ce Processing 
1380 Howard Street. 4th Floo; 
San Francisco. CA 94103 
Attn: Contract Payments 

Byc=c,,,--,-,---,-~,,.----~ 
(DPH Authorized Sionatorv! 

Date· -------

Date 



DEPARTMENT OF PUBLIC HEALTH CONTRACTOR 
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE 

Contractor Tides Center 
Address The Presidio P.O. Box 29907 

San Francisco, CA 94129~0907 

Telephone:· 415~561-6340 
Fa:::: 415-561-6301 

Program Name: DISH - 6 Buildings (GF) 

DETAIL PERSONNEL EXPENDITURES 

PERSONNEL 
eneral f\!:anaae· ' 1 .. 50; 
sststan1 General Manaoer 4.50i 
esk Clerk 2"i.851 
anitor 8.551 

Drrector 1.80: 
Deoutv Director 1.00i 
Operations Manager 

' 1.001 

BUDG:.'Tf:L 
SAi ARV 

$245.54f! 
$17'1 .78H I 

$626,191 I 

$270.07.:l 
$209.645 

S99.629 1 

$51.046 I 

APPENDIX F·5c 

Appendix Terrn: 7/1114- 6130/15 

PAGEB 

tnvoice Number 

HUii,JUL·iL 

Contract Purchase Order No: I ~--=~-~--------~ 

EXOENSi:S 
THIS Pl=RJQ[ 

Grant Code f Detail: c· ____ cNc!c?_· -------" 

Project Code ! Detail: c' ____ cNc/c?_·. ____ J 

Ii 

i! 

I! 

Invoice Period: cf -~O?c._'1_1_16_. _·cC_·7_r:c·;1_.f_1_1_~ 

FINAL lnvoice'----'(check if Yes) 

EXPENSE~· 

Tr) DATF 

I 
I 
I 
I 

,.,, OF 

BUDGET 

i 

I 

REMAIN!N'
BALANC:· . 

S24S.549.0() II 
SI?', .788.00 I 
s62c.191.oo I 

$270.074.00 
$209.645.00 

$99.629.00 
$51.046.00 

!Facilities Director ' 1.001 S81.329 I I' II $81.329.00 
F acilit1es Manaoer 1.871 $107.125 ! I i $107.125.0G 
Maintenance Worker 5.80 $250 445 II $250.445.00 
r:acillties OM/i:-ro1ect Associaw mo, $45.748[ I S45.74B.OO 

I 
I ' 

! 
' 

I I I 

I! I I I 

II I ' 
II I 

' I I I 

' 

I 
. 

' I I 
" ' I I 

I I I 
II . I 
11Tv,AL AtdES ; :i'.:::.8r ! $:2. 158.569 I S2. ~5£.569.00 

. . I certnv ma. the 1n,orm"110•, provided above 1s. ,o the oes'. O· mv r.r.owleo9c. complete and accuratf. ,h". amoum reauesied ror re1mburaemen. 1s !n 

accordm1ce wi1h trie ouo9et aporoved ior tr1e comrac1 cited for se1v1ces crovided under tne omvision of that comrac1 Fuli 1ustif1cation ano backup 

recoms tor those claims are maintained m our office at the address ind1cateo 

Certified By:-------------- Date -----------

Title: _____________ _ 



DEPARTMENT OF PUBLIC HEALTH CONTRACTOR 
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE 

Contractor- Tides Center 
Address: The Presidio P.O. Box 29907 

San Francisco, CA 94129-0907 

Te~ephone: 415~561-6.-.140 

Fax: 415-561-630'1 HUH 

APPENDIX F-5 
Append1~: Term 711/1f - 6!30116 

PAGE A 

Contract Purchase Order Ne: L 

Grant Code I Detail: c_ ___ ~l~<l~A;_ __ _J 

Program Name: DISH - DAH Clinic {FQHC) 

Project Code I Detai!:'----~N~l~A'-------' 

TOTA'
C()NTRACTE!l 

FINAL lnvoicer==J(check ifVes) 

or:uvr PED 
TU [1/,TO: 

RC:MAININ(; 

DC:L!V!' Rl\DLLC 
DELIVERABLES \J{Y UD' 

DEUVERE[1 
THI~.; PERIO[ 
uo~ UD' unc: LID' 

%OF 
TCr!'AL 

UOS UDC UOS UDC 

Unduohcated Chents for Appendix 

EXPENDITURES 

!fl ota1Sa1anes (See Paoe B 
1ir-nnpe 8enefrts 

peratinq :::xoenses 
OccupanC.1-t€.f,,. Rentc• ci Proper;\ Util!tiec 

Bu:tdmq Ma1mena<Lce Supp11es ar:o Reoairo 

Materials and Supplies-1e.f, .. on1cE 

Postao"-- Prmtm;i ano Reprc .. Proqra~ Supo11es'1 

General Operatirln-(e.(:.. Insurance, Sia~ 
Trairnng. Ecu1omen1 Rent10!/Main1enance 

, I , 

I 
' 

1 I I 
l I I 

UDC UDC UDC UDC UDC 

%Or: REMA!NIN(0 EXPENSE~-

1HIS PER!OL BUDG:::~ BALANCE 
EXF·ENSES 
T() DATE BUDGE'~ 

S.'.(40C $2 400,00 

Ii 
'1 

II 

I 
I 

I 

StaffTravel-(e.p.,Local&Ourotlovm, ~· I 

1 ~_,C='o=n=s="='=ta=n=U~S""u=b=c=o=n=tr=a=ct=o~r'------"~-------'·------ll~----- 1,
1
, _____ __, 

Other~ <e.q .. Client r'ooc. Chen: -irnvel Ci1ent 

Aciiv1t1es amJ Chem Supolies, 

I~ 
1 L!eauc' Res10en: '"ee' 
TOTAL EXPENSES $5S.04::. 

ll-JL~E~S~S~1~ln~iEti~a~l!P~a~·~~e~n~t~R~e~c~o2v~e~·rcx._" __________ ,l-_____ "11Nu1c~: 
Other Adiustments \Enter as neoattve it a-oroonate\ 11 

REIMBURSEMENT I 

ii 
II 

~µ?4,845.0{ 

1~::i:i.u s.n' 
I 1J.Ul1, 
I $55.045,00 

I certify tnat the rntormatron provided above 1s. to the best ol my knowleage, como1ete and accurate: the amount requested tor reimbursement 1s 1n 

accordance with the ouaget aporoved for the contract cited tor services provided under the provision of that conrract Full Justif1caiion and backup 

records tor those claims ere maimained in our office at the address ind1catec 

Send to: 

Signature·--------------------

Title: _________________ _ 

SFDPH Fiscal/ lnvo1ce Processing 
1380 Howard Street. 4th Floor 

Date _____ _ 

i 
I 

(DPH Authorized S11:marory:1 
Date:-------! San Francisco, CA 94103 

Attn: Contract Payments 
By·------------



DEPARTMENT OF PUBLIC HEALTH CONTRACTOR 
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE 

Contractor Tides Center 
Address The Presidio P.O. Box 29907 

San Francisco, CA 94129~0907 

Telephone 415-56'\-6:-:t40 
Fax 415-561-6301 

Program Name: DISH - DAH Clinic (FQHC) 

DETAIL PERSONNEL EXPENDITURES 

PERSONNEL 
'JanitD' 

CCT!'.' 

I 0.20 

BUDGETEf 
SALf.l.R" 

$0,310 
Facl!itter; Manaoer $7,46~ 

Maintenance Worke" 0.201 $8,636 
! 

' 

I 
! I 
! ! 

I 
II 

II . 

II 

I 

! 

'i 
II ! 

I' 
' 

I 
I! I 
1! 
II I 

I ' I! ' I 

li 
I i 

! I 

Ii ! 

I 
! 

' 

!!TOTAL SALARk:~ 0.53 1 S2.'.:'..115i 

APPEND!X F-6 

Appendix Term 711115- 6130116 

PAGE B 

Contract Purchase Order No:!_" ____ ·_· _=::J 

EXPENSE~ 

THIS PERIO[ 

Grant Code I Detail: ~-----N~l_i ____ ~ 

Project Code I Detail: ~----N~/_A ____ ~ 

1! 
I! 
I, 

If 
I 

I 
:: 
Ii 
! 

II 
I 

I! 

invoice Period:"l __ 0_7_1"1_1_1_~·_C_;7_·1:,_''_,_1_;:._~ 

FINAL lnvoice~---"(check if Yes) 

TO Dk TC: 

I 
I 

i 

. 

I 
! 

I 
I 
I 

i 
i 

%u• 
BUDGE~ 

REMAIN!NC~ 

BALA NC:.:: 

S7. 16'1.00 
SB.636.00 

$22115.00 
I cer!11v tna, tne ,nrorrna;1on provrded above 1s. m tne tres: ot my Knowledge. complete and accurate, me amouni requested ror reimbursement is 1r 

accoroance w:tn tne buo9e; approved tor the contract cited for services oroviaed unoer the prov1s10n of that co111racL Full justification and bacKuD 

records for those claims are maima1ned m our ofiice at the address mdicated 

Certified By-------------- Date -----------

Titie ----------------



DEPARTMENT OF PUBLIC HEAL TH CONTRACTOR 
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE 

Contractor: Tides Center 

Address: The Presidio P.O. Box 29907 

San Francisco, CA 94129a0907 

CMS# 

6380 

APPENDIX F-6a 

Apoenci1x Term 7/1115 - 6130116 

PAGE A 

lnvoic1~ Number 

HU2:JU_ 1£. 

Contract Purchase Order No:' 
~------~ 

MHS,i-Te~ephone: 415 .. 561~6340 
Fax: 415-561w630i HUH 

Funding Source: _I __ 

Program Name: DISH - Camelot Hotel (MHSA) 

DEUVERABLES 

Propenv Manaflement Dav'.·' 

Unduphcated Chents tor Appendix 

EXPENDITURES 

Total ~aianes (See !'Jaoe b"i 
Fringe t:ienetits 

Tota! Personnel Exnenses 
lperannq :.:xpenses 

Occupancy-1e+-. Re-ntai ci Pmoem Ulii1lies. 

8uili:iin9 Ma1111enance Supplies and Reoa1rs 

Materials and Supplies-(e.;1._ Ofilcr 
Posrapc Pr1nt1no and Re-pre .. f'roprnrG Supplies) 

General Operatino-{e.;., lrisurancs. Staff 

Tra1nm,;. E:::ouroment Rental/Main1enance 

Staff Travel - (e.;; .. :...ocal & Gu: c'Town) 

Consultant/Subcontractor 

Other - le.;; .. Clien1 Fccc CllentTraveL Clieril 

I 

TOTAL 
CONTRACTED 
LIO~ UDC 

9.19t I 31 

i 

i 
I 
I 
I 

UDC 

BUDGET 

::.L-lb, 

31 

$295.28{; 

$79,517 

£2.000 

S4,848 

$8E.36E-

11 

i 

DELIVERED 
THl~3 PERIOD 
uo~ ur~( 

I 

' I 
I 
; 
i 

UDC 

I 
I 

Grant Code I Detail:"' _____ N_IA ____ ~ 

Project Code I DetaH: cl __ P'-"-M'-H"'S'-'6003'-'/-1'-'6000005_--" 

Invoice Period: ,I _ccc'?c/c1_/ "c' ;:c;_.c0c7_'/0~~,_1_1'c: :c' ~ 

FINAL ~nvoicei (check ifYes) 

DEUVERED 
TO DAT~-

UOS UDC 

UDC 

I 
I 

; 

% OF 
TOTAL 

UOS UDC 

I 

I 
I 

UDC 

REMA!N!tJ( 
OELiVERABL:O:S 
110~· UDC 

'' Ci' 

I 
I 

voe 

EXPE:NS~~, EXPENSES %QI" 

BUDGET 
REMAINING 

BALANCE. TH!S PE:RIOD TO DATE 

I ;i,216, 

$79,274.00 
! $295.280.00 

$79.517.00 

$2.000.00 

$4,848.00 

$86,365.0() 

ll-~L=E=S=S=1~i0n~iti=·a=l=P=•=•v~m~e=n=t=R0e=c=o=vce=r=v· __________ -j,------ilNuTES: 
Other Adiustments /Enter as neoative ii anoroonate·, · 

REIMBURSEMENT I 

i certity that the rnforrnat1on proviaed above rs, w tne nest of my Krtowleage, complete and accurate: the amount requested tor reimbursement is rr 

accordance with tne oudget approved tor tne contract cited ior services provided under the prov1sror1 ct that contract Fuli justificai1on and backup 

records tor those claims are rna1r1ta1ned in our office a1 the address rndtcatec 

Send to· 

Signature 

Title 

SFDPH Fiscal I \Jwmce Processing 

1380 Howard Street, 4th Ftoor 

San Francisco, CA 94103 

Attn: Contract Payments 

Date: _____ _ 

By·.,,,-~--~-~-----
fDPH Authorized Signatory) 

Date: -------1 



I 
1, 

! 

I 

!! 
Ii 
I 

! 

' 
I 

DEPARTMENT OF PUBLIC HEALTH CONTRACTOR 
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE 

Contractor: Tides Center 

Address: The Presidio P.O. Box 29907 

San Francisco, CA 9412S..0907 

Telephone: 415·561~6340 
Fax: 415~561~6301 

Program Name: DISH p Camelot Hotel (MHSA) 

DETAIL PERSONNEL EXPENDITURES 

PERSONNEL -
General /Vtanaqer i 001 
Assistant General Manaaer -,.001 
Desk Cterk 3.75 
Janitor 0.50 

I 

I 

! 

! ! 

! 
! 

I 
I 

! I 

i 

! 

! ! 

' 
1 0 l AL SALARP-S 6.251 

BUDGETE.ti 
SALAR" 

$54.56/ 
$38,"'!75 

$107.470 
$15.794 

:ii216.006 

! 

! 

I 
I 
I 

APPENDIX ;:-.5a 

Appendix Term 7/1115- 6/30/16 
PAGE B 

Invoice /'<umber 

Contract Purchase Order No: C: ______ :=----=i 

EXPENSES 

THIS PER\DD 

Fund Source: c=- !VrHSr 

Grant Code f DetaH: •. _____ N~I{_·. ----~ 

Project Code f Detail: .I ___ P_M_H_S_6 __ 3_1_1_6_0_f. __ " 

I 
I 

' 

' 

I 

! 

I 

FINAL invoice~--~(check ifYesJ 

EXPENSE~ 

- -
I 

! 

I 
I 

I 
I 

! 

' 
! 

! 

I 
! 
I 

II 
Ii 
If 

,1 

II 

REMA!NINC 
BALANcr 

S5.<i.567 .0C 
$38.'175.00 

£107 470.00 
$'15.794.00 

I 

~[ 
!: I 

~ 
! " 

! 
--1! 

h ,1 ,, 
'! 
i 
I 

,[ I 
II ! 
II i 
I I 

II i 
I I 
I 

I 
I 

S-216.006.00 I 
I certny mat the iniormauori provided aoove 1>.. to the best 01 my Knowieoge, cornple1e and accurate; the amount requested tor- reimbursement 1s :r 

accordance with the budget approved tor the contract cited for services provioed under the prov1s1on of that contract Full justification and oacKu~ 

recoros for those claims are maintained in our office al the adoress indicated 

Certified By _______________ _ 
Date -----------

Title·--------------



DEPARTMENT OF PUBLIC HEAL TH CONTRACTOR 
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE 

Contractor: Tides Center 
Address: The Presidio P.O. Box 29907 

San f>rancisco, CA 94129-0907 

CMSf 
638(' 

APPENDIX F-60 

Appendix Term: 9/1/15 - 6/30/16 
PAGE A 

lrwoice NumbBc 

HU5:SEP~ 

Contract Purchase Order No: 
'----------~ 

Telephone: 415~561-6340 
Fax:: 41S..561-6301 HUH 

Funding Source: L ___ H_ld,D Gr·an_t ___ ! 

Grant Code I Detail: r HCH005/16 
Program Name: DISH - Empress Hotel {HUD) 

DEUVERABLES 

Prooenv fV1anaoement Dav~ 

!unduplicated Clients tor Appendix 

EXPENDITURES 

nes {::.:,ee i--aae DI 
r-ringe benet11s 

Total Personnef Ex nses 
\neratmq Expenses 

Occupancv-1e.,:: .. RentE· of Prooen·, Utiiilles, 

Bu11dmp Mamtenimce Supp11es and Repairs i 

Materials and Suppiies-1e.;,., Oft!cc 
Posiape. Pnntmfl anti Repre- .. Propram Supplies) 

General Operating-1e.;., 1nsurnncE'. Staff 

lrainmi::. b1u1pment Reri1al/Ma1ntenanceJ 

Staff Travel - (e.g., Loca; & Out of Town) 

TOTAL 
CONTRACTECD 
UDE UD' 

11.49"' I ::-:. 
I 
I 

I 

UDC 

35 

BUDGio:"-

• ::-.~:flt 

$42.54 ~ 
S15&.45'; 

$119.673 

S4.673 

S4.992 

DELIVERED 
THIS PERIQ[> 
UO.:' UD''' 

I 
I 
I 

UDC 

EXPENSES 
THIS PERIOD 

di 

. 

. 

~--------~ 

Project Code I Detail: c__ ___ cN~lcA~---~ 

Invoice Period: cl _cOc9cl'c"-'1c5_-~0cScf30D0'1_1c'-· ~ 

FINAL invoic!'!r (check if Yes) 

o::uvERED 
TO DATE 

UOS UDC 

UDC 

EXPENSES 
TO DAT~ 

%OF 
TOTAL 

UOS UDC 

UDC 

%OF 
BUDGE .... 

REMA!NfN(: 
DEU\IERABLE:' 

uo~ urJC 

! ; 
I 

I 

I 

UDC 

35 

REMAINING 
BALANCE 

I ::\>"115,"' ;u. I 

fi $42.541 .00 
S\156 457.00 

$119.673.00 

$4,673.00 

$4,992.00 

li--"Cco~n=s=u~lta=n=UcS=u=b=c=ocn=t~ra=c0t=o=r-----+--------ir------lr-----_,l------li-------1 
Other - te.;" Ci1en1 f..ooo. Cl1er.t Travel, Gliem 

I ActNlnes and Clu:!nt Supo11es) 

I! 
Total O"""ratino Exnenses 

!' Caoital Exoenditures 
!!TOTAL DIRECT EXPENSES 

Ueau::::; Ke:w:ieni ~ ee: 
TOT AL EXPENSES 

LESS: Initial Pavment Recoverv 

S12~L33f 

-- { 

$194.79S 

Other Adiustments IEmer as neaat1ve, if anoroonate\ 

REIMBURSEMENT 

$~2S.338.0C i 
::0:2oi,1~s.uc ,I 

S184.799.00 II 

I certify that the mtormat1on provided aoove 1s, to the best of my knowleoge. complete and accurate: the amount requesied tor reimbursement 1s m 

accordance with the budget approved tor the cornraci cited for services providea unoer tne provision of that comrac~ Fuli JUS!ihcat1on and bacKup 

recoras tor !nose c1a1ms are marmamed m our office at the address ind1caied 

Send to 

Signature 

Title·------------------

SFDPH FtscaJ I lnvmce Processing 

1380 Howard Street 4th Floor 

San Francisco, CA 94103 

Attn: Contract Payments 
By: c=-=--------,,------

IDPH Authorized S19natory) 

Date· ______ _ 

Date -------! 



DEPARTMENT OF PUBLIC HEALTH CONTRACTOR 
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE 

Contractor: Tides Center 
Address: The Presidio P.O. Box 29907 

San Francisco, CA 94129-0907 

Telephone: 415-561-6340 
Fax: 415p561~6301 

Program Name; DISH ~Empress Hotel (HUD) 

DETAIL PERSONNEL EXPENDITURES 
BUDGETED 

APPENDIX F-6c 
Appendtx Term: 9/1115 - 6!30/16 

PAG::: B 

1nvo1ce Number 

HU5 ': SE_f_' ·~: ~~· --~ 

Contract Purchase Order No: i 
~---

Fund Source: I HLJ[) brant 
~------·~--~ 

Grant .Code I Detail: j~--~H~C~H=0~0~5_!'1~6~--" 

Project Code I Detail: ~----N~l~f_, ----" 

invoice Period: l~_O_S_·l_1_i"_, ~-· _. _0_0_13_0_1_1_~_~ 

FINAL Invoice~! ---"(check ifYesj 

EXPENSE~ REMA!NINC·, 
PERSONNEL BALA.NCE 

%OF 
BUDGET FfE SAL.AR' THIS PER10~1 

EXPENSEC· 
TD DATE 

I 0.50i S27.283 
C.50 $19.088 

General Manaaec $2 i .283.00 !l 
Assistant General Manaaer $19.088.00 I: I 

'1.601 $45.854 i 

0.75: $23.69~ I 

Desk Clerf.'. $45.854.00 I 
,,_ ________ -+--+-----t------i-----+---+----~I 

I 

I 

I 

I 
I 
I 
I 

I 
! 

I I 

I 

i 1 uTAL SA! "'-""IES 3.3~1 $115.916 1 '<:1; 5.916.00 
i cernty thst the 1nforn1anon provided aoove 1s. to tne nest or my Know1eage. ccmplete ano accurare. the amount requested mr re1rnoursemem 1s ir 

accoroance with the budget approved tor the contract cited for services providec unoer tne provision of that contract Full 1ustif1cation and backup 

records ior !hose claims are mamta1ned in our office at the addres~. ir.d1cared 

Certified By:---------------- Date -----------

Title: ____________ _ 



DEPARTMENT OF PUBLIC HEALTH CONTRACTOR 
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE 

Contractor: Tides Center 

Address: The Presidio P.O. Box 29907 
San Francisco. CA 94129-0907 

Te~ephone: 415-56"1~6340 

Fax: 415-56'1~6301 HUH 

CMS Ii 

APPENDIX F-6c 

Apoend1x Term: 711/15 - 6i30!16 
PAGE A 

Contract Purchase Order No: 

Funding Source:[_ ___ C:Oieneral Fund 

Grant Code I Detai!: L----'''c''c'-----' 
Program Name: DISH • 6 Buildings (GF) 

DELIVERABLE"' -
Propenv Manaaernent Days 

I 
I 
I ' 

TOTAL 
CONTRACTEll 
UD' UD' ' 

~26.Bti'! I 39~ 

I 
i 
I 
I 
I 

UDC 

DEUV!C'RE':D 
THIS PE'RIO[ 
UO"' J[)r ' 

I 

uoc 

I 

Project Code I Detail: L---CN~ICA~--~ 

invoice Period: cl -"Oc7c'"c,c' 'c~c' -C-"Oc7c!?c-cifc'"(-.J 

FINAL fnvoicec==J(check if Yes) 

DE'i IVE'R:CD 
TO DAT'.: 

LY>'', UDC 

' 
' 
I 

I 

UDC 

' 
I 
,1 

I 
II 
11 

"k OF 
TOTAL 

'IQS UDC ' 

' 
UDC 

Ii 

I· 
11 

1; 

I 
I' 

f\E'_MAlt~INC: 

DELhiE'Rf.BL_:::~

'JO' ''D' 
I 

UDC 

junduplicated C!iems tor Appendix 392 39::: 

EXPENDITURES 

1 oral Satanes /See f-'aae BJ 
F-nnge benetits 

Total 
Ooeratmo t:xpenses 

Occupancv~1e.£" Reniai o: Pmoeny Utilities, 

Materials and Supplies-1e.c .. Oft;cs. Ii 
Pos;aµe Pnnim9and Reprc .. Proµram Supohes\ Ii 

General Operatino-(e.i; .. insurance. Staff 

Tra1mn~, Eouipmer1t Rental/Maintenance) 

BUDGET 

$795.69f. 
S?.954.267 

$846260; 

$14t,690 

$148.977 

EXPE'.NSES EXPENSES o;,,or: 

THIS PERIOC TO DAT:; BUDG""-

I' 

REMAINING 

BALANCE 

II 'C,10P,o ,, ~ 
II $795.698.Ql; 

.0 

$846.266.00 

$147,690,00 

$148.977,00 

li-~~~~-~----~--~----li--~~~~--ll------"c------jf-------1>--~~~~~- 1 

StaffTravel ··(8.f: .. Loca;&Qutof1own'i $~,200.00 ii 

Consultant/Subcontractor 12::,330,00 1[ 

Other. le; Che" 'ooc c11ecl Tm"-- Cheo; S44e 344 00 II 

111,__=L=E=S=S~:~ln~i=ti=a~IP~a~•v~•m~e=n~t~R~e~c~o~v~e~'ru,__ _________ 1,_. ____ -'li'NUT~S: 
Ii Other Adiustments IEmer a~, neoative. if aooroonate\ 
II REIMBURSEMENT 

1 ceriify that the information provided above 1s. to tne best oi my know1edge. compiete ano accurate: the amount requested to:- reimbursement 1s in 

accordance with me budgei approved tor tne comract cited tor services prov1aed under the orov1s1on of that comrac1 Fuli justificaiion anc bacKup 

records for those cia1ms are maintained rn our office at tne address 1nd1cated 

Send w· 

Signature 

Title·------------------

SFDPH Fiscal I Invoice Processing 

1380 Howard Street, 4th Floor 

San Franciscc, CA 94103 

Attn: Contract Payments 

By: ____________ _ 

(DPH Authorized Signatory) 

Date 

Date·-------< 



DEPARTMENT OF PUBLIC HEALTH CONTRACTOR 
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE 

Contractor· Tides Center 

Adc:tress: The Presidio P .0. Box 29907 
San Francisco, CA 94129-0907 

Telephone: 415-561~6340 

Fax: 415-561-6301 

Program Name: DISH w 6 Buildings (GF) 

DETAIL PERSONNEL EXPENDITURES 

PER SONNEL ~"TC: 

General Manaqer I 4.501 
Assistant General Manaqer ' 4.50 
Desi\ Clerf'. 2'!.85 
Janitor I 8.55' 
Director 1.80 
Oenutv Director l.DOi 
.Uperauons Manager 1.00' 
1racilit1es Director '1.00I 
F-aciHties Manaoer i.87 
Maintenance VVorKer 5.80 
Facilities OM/C>ro1ec1 Associate 1.00 

I 

' I 
i 
I 

I 

I 

I ! 

~TOiAL SALARIES 
I I 
'52.87 

BUDGETED 
Sf\l.APV 

S245.b4~' I 

S171 .782 : 
S62f.19'1 ' 

$270,074 I 
$208.64S 

$99.629 
£51.046 
$8~ .329 

$107.125' 
$250.445 1 

S4SJ48I 

I 
I 

I 
I 
I 

' 
' 

I 

' 

i 
£2.1::.8.569! 

APPENDIX F~6c 
Apoendi): Term: 7/i/1f1 • 6130/16 

PAGE B 

Contract Purchase Order No: c·---

Grant Code I Detaft: c= NIA 

Project Code I Detail: ~----N~l_f_, ----~ 

Invoice Period: cl __ 0_'_71_1~/'_: '.:'_, _·_0_1_'3_'1_1_1_S_~ 

FINAL !nvoice~--~l(check if Yes) 

EXPSNSEC' R:C:MA!NIN(; 

TH!S P::.R.\0[' TO DAT[' BUDGET 1 BALP-,NCE 

' ' "' $17',.788.00 
$626,191.00 
$270.07 4.00 
$209.645.00 

$99.629.00 
I $51,046.00 

Si8: .329.00 
I $10.r.~25.00 

_<;,1t', 748 Ill 

I 

' 
I 

I I 

I 

' 
I 

I 

I I 

~2.158.569.00 
-I certify mar me 1mcrmancr, prov1dec aoove is-. ,c tne oest o. my Know1ecqe. complete aml accurate, the cmount reouestea re- re1m1Jursemen, is in 

accoroance with tne bua9et approved ior tne· contract cited mr seN1ce:·, provioea under the provrs1on of that contract Full .1ustif1cauon ana t;ac~up 

records for mose claims &re ma;mamed m our office at the address mti1cated 

Certified By -------------- Date ----------

T!Ue·--------------



DEPARTMENT OF PUBLIC HEAL TH CONTRACTOR 
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE 

Contractor: Tides Genier 
Address· The Presidio P.O. Box 29907 

San Francesco, CA 94129-0907 

APPENDIX F-7 
Appendix Term: 711116 - 6/30/17 

PAGE A 

Invoice Numtrer 

LHU'''JU''' ' --" ~-~~: ___ , 
Contract Purchase Order No:'------------' 

Telephone 415·56'im6340 

Pai: 415-561-630'1 HUH 
Funding Source: ci __ cGcecncec»caclcFcucncdc_ _ _; 

Grant Code I DetaH: ~ Nfl\ 

Program Name: D!SH - DAH Clinic {FQHC) 

' , , 

?ropen:v Manaoement Servicec I 

' I 

Unduphcated Clients for Appendix 

EXPENDITURES 

iotal Sa1anes (See f-'aae Bi 
rringe Benefits 

TOTAL 
CONTRACTED 
uc«: UDC 
,, 

I 
I 

\JDC 

BUDGET 

SS.115 
$30.23(' 

I 
i 

DEl..IVE-RED 
TH!S PER!O[l 
UQC. LID( , 

I 

I 

I 

I 

voe 

EXPENSES 
THIS PERIOD 

I 

Project Code I Detai!:"l ____ N"l_A ___ ~ 

invoice Period:"j __ 0_7_1_i_i!_i_l _·_0_7_!'._1i_'1_i_~ 

FINAL lnvoicee=:J(check if Yes) 

OE!JVEF:E:D 
TO DA1i:' 

UO' UDC 

I 
' 

' I 

UDC 

EXPENSES 
TO DAT:'.: 

0/cOF 
T01AL 

'/QC UDC 

' 

' 

I 

UDl 

%0"' 
BUDGE-

!~.2.MA!NIN( 

DE!. IVE'f<ABL~.~; 
1•r>< JDC 
~--' 
cc I 

' 

' 

I 
I 

uoc 

REMAll\!lNG 
BALANCE 

S22,1i5.0D 
$8. 11S.OC 

£30.230.0{ 1·ota! ~ 

Ooeratrn~0e~n=se='----------ll--=-----l,r------+------i"------<1-----=-< 
. Occupancv-(e.c; .. Rer.ta1 of Prnpertv U1il1t1ec $22 445 S22 .445.0C 

Builomo M<imtenancio Suppi1es and Repairs 1 

$Z.400 $'."c 400.00 Materials and Supplies-ie.g Ot!ice 
Posraae. Pnm:m1 and Repro" Pro9rnm Supp11es\ I 

1--~~~-~--~-~--~--11--------<>-------lf-------;r------1r--------i11 
11--,Gce-ncecrcaolcO""p"ecrca"ti"n"go-,-.:;-·.cl-n'-"-'-"-,'-'-.cs-rnccc. -1t--------1r--------;1-------i1-------j[-------ji 

1 rain in:;. E-ouiomenr Rental/Mairuenance, if 

Staff Travel - ie.;., Locai & Out ociown) 

Consultant/Subcontractor 

Other - (e.r .. Ci1en: f"ooc_ ::iient lrave Cile~-

Acnvitles and Client Suoo1tes1 

I
~ $24.84£ S.24.845.0C 

:TOTaA ' ~·':::::::::jc:J~~:jt::::::::jt:::::::::jt:::::::::]b~~dl ~-'-' ;:.::;:;i.Ul'.:;.Ulc 

E Ueauc: Kes1uern Fe~: !S30 
ITOTAL EXPENSES $55,045 $5b.045.00 
li'-=L~E~S~S~o~l~n~iti~·~a~IP'-"'aLv1m""e~n~t~R~e~c~o~v~e~r,_v __________ 11------'1NUTES: 
!i Other Adiustments !;;enter as neaative it aoorooriate'; 

1 REIMBURSEMENT 

I certify that the 1ntormat1on provided aoove is, to the best of my knowledge. como1eie and accurate: the amoum requested ior reimbursemem is in 

accordance with the budget aporoved tor the contract cited tor services provided unaer the orov1sion at that contract Full 1ustif1cat1on and backup 

recoras for those claims are mamta1ned m our office at the address indicated 

Send to 

Signature:------------------

Title 

SFDPH r1scal I lnvrnce Processing 

'1380 Howard Street. 4th Floor 

San Francisco, CA 94103 
Attn: Contract Payments 

By: __________ _ 

(DPH Authorized Signatory) 

Date -------

Date· --------1 



DEPARTMENT OF PUBLIC HEALTH CONTRACTOR 
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE 

Contractor: Tides Center 
Address: The Presidio P .0. Box 29907 

San Francisco, CA 94129-0907 

Telephone: 415-561-6340 
Fax: 415-561-6301 

Program Name: DISH u DAH Ciinic (FQHC) 

DETAIL PERSONNEL EXPENDITURES 

PERSONNEL 

~t;es Manaaer 

v 

I 0.20 
c_ 13 

1111aintenance Won<er I 0.20 
I 

' ' 
I 

! 
! I 

I 

I 
! 
. I 

I i 

I 

' 
I 

I 
I 
I 

' 
I 

i 
! 

' i 

I 
i i 

L SALAK1r-S I 0.531 

BUDGETED 
SAUR·' ' 

S6.31f 
$7 '\6'1 I 
$8.636 : 

I 
I 

I 

' 
I 
! 
I 

' 
i 

! 

I 
I 

! 

' i 
i 
I 

' 
I 
I 

s;2::. 1151 

APPENDIX F-7 

Appendix Term: 7/1/16 - 6/30/17 
PAGE B 

!nvofce Number 

L_HU3iJUL 1C. 

Contract Purchase Order No: 

EXPENSE; 
THF P";"RIO" v 

~----

Grant Code I Detail: cl ____ c.N~lc.F1._ ----" 

Project Code I Detail: c.! _____ Nc./c.Pc.• ----" 

Invoice Period: I 0'?/111G- 07!31'10 
~-~-~~~---~ 

FINAL lnvoicec.I ___ Ji check ifYes) 

EXPENSE:: 0
10 Of REMAININC 

Tr· DAT' v• v 
BUDG;;:~· i BA LAN" F V• 

I $6.318.00 

" $7. 161 .OD ,, ! $8.636.00 
,1 i 
I! ii 
'I I 
II i: ,, 

i I! 
I I 
I 

" i I 

! 

' 

! 

! ' 
' 

i 

11 i 

ii ! 
I! 

I ! 
. 

' 

I 
i £22.'115.00 i 

I cermy ma. me 1mcrmano;. orov1deo above 1s. to tne oes\ or mv 1rnow1edge. complete ana accurate. tne amount requested rnr re1moursernent 1,,, ir, 
accordance with tne budget aporoved for the contract cited fo~ services proviaeo unoer tne orov1s1on of that contract Full _1ustiflcat1on anc taCKU~· 

records tor those cia1ms are maimained m our office at the adaress indicated 

Certified By:--------------
Date· _________ _ 

Titie: ----------------



DEPARTMENT OF PUBLIC HEALTH CONTRACTOR 
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE 

Contractor: Tides Center 

APPENDIX F-72 
Appendix Terrn: 7/1/16 - 6/30/17 

PAGE A 

Invoice Number 

_I __ HU2'«JU:_ 16 
Address: The Presidio P .0. Box. 29907 

San Francisco, CA 9412SD0907 Contract Purchase Order No: 
~------

Telephone: 415~561~6340 
Fax: 415~561~630i HUH 

Funding Source: L MHSA 
--~=~-~ 

Grant Code I Detail: ~----N_l_A ____ ~ 
Program Name: DISH ~ Camelot Hotel (MHSAj 

Project Code I Detail: I PMHS63 / 170~----i 
~--------~ 

FINAL Invoice I (check if Yes) 

Pt:UVERABLES -
Prooertv !V1anaoernent Dav::, II 

II 

11 

11 

II 

Unouphcated Ciie11ts tor Appendix 

TOTAL 
COMTRACTED 
UO:-- UDC 

9,19(- '.J', 
! 

UDC 
31 

II 
'I 
II 

II 
'i 
Ii 

DEUVERED 
THIS PERKJL 
UOS UDC 

! 
i 
I 

I 
i 
! 

UDC 

! 

DELIVi:RED 
TOOJ.,T~ 

UOS UO( 

I 

,, 
! 
! 

% OF 
TOTAL 

UOS UD8 

! 
I 

I 
I 
i 

UDC 

I 
! 

' 

RE:MA!NIN(
DE.LIV' RAr:IL _S 
UO"- UlY' 

" ! 3-
I 

' i 

UD( 

EXPENDITURES EXPENSES EXPENSE[·· % OF REMAINING 

"D~l'.§~~~~;;;:!"1l~Jl'::::::::::::r:::~B~U~D~G~E~T['.::r::T:H:IS=P=E=R=l=O=D:ii:::T:O='=D=A=T=E::'l:::::B=U=D=G=E=-==::~BALA~N~C~·Cg··r:~ !~ otai Satanes ISee Paoe tl · I' -:;,; ti.Ul. 
F-ringe benefits $79,274 I .,..~74.0(i 

Total Personnel E.xnenses $295.280 
Joeratmc ::xpenses 
Occupancv-ie.~: .. Rentw of Propertv Ulilibes 579.517 Ii $79.S ;7.00 
Bu111;:i1n9 Ma1menance .Supplies and Repairs 1 

Materials and Supplies-1e.;:,. Offici.; $2.000 $2.000.00 
Posta91". Pnntin9 and Repn: .. Procrnrr. Supoliesl 

General Operating-ie.i:;., lnsurnnc~:. Staff S4,848 d $4.848.00 Ii 

1~~'c"c"c
11

cn;c.c
8

cqc
11

c
1

p-rn_ec
11

o,
1

cRcec
11

ctoollcM~e-mctec
11

cecncceci=~-1r--------lr------;~l------_,------~,lllj,' 
11 

Staff Travef - 1e.;" Locc.I & Out of Town) 

II 
Consultant/Subcontractor I! ,j 

I I 
Other - re.£ .. Cl1ern Fooc Cl1entlravel, Client !I !I 

1,___Ac'c'c'vcit1cecsc'-"c'cC_i1_ec_,t_S_c_,p_,p_t<0_c_,, _______ , 11,,f-______ _,,_ _____ _,1~1!,_, -------<"-------ii 

f Ex nses $86.36;::; t:::==:J 
,, 

PENSES ;t.:i-'" 1.04~· r S381.04s.00 

OTAL EXPENSES I· $37E:.5o~· I· $376.50'..'..00 

lr~L=E=S-iSctclnclcti=a-<l _P~a=v1m-<e-<n=t-<R-<e=c=o-ive~'rv~----------1r-----llNuTES: 
Other Adiustments /Enter as neoative. if aoorooriate '1 

REIMBURSEMENT 

I certFiy tnat the information provided aoove 1s, to the oest of my knowledge, complete and accurme: the amount reouested tor re1moursemern 1s 1n 

accordance with the ouaget approved tor the contract cited tor services provided under the orov1s1on cf tnat contract Full JUStiflcatron and backup 

records for tnose claims are maintained rn our office at tne address indicated 

Send to· 

Signature:--------------------

Title: _________________ _ 

SFDPH Fiscal I Invoice Processmg 

1380 Howard Street, 4th Fioor 

San Francisco, GP. 94103 

Attn: Contract Payments 
By=~---~----

fDPH Authorized S1(;matory) 

Date: ______ _ 

Date -------! 



DEPARTMENT OF PUBLIC HEALTH CONTRACTOR 
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE 

Contractor. Tides Center 

Address: The Presidio P.O. Box 29907 

San Fl"ancisco, CA 94129'~0907 

Telephone: 415·561a6340 
Fax: 415-56ia630'1 

Program Name: DISH a Camelot Hotel {MHSA) 

DETAIL PERSONNEL EXPENDITURES 

PERSONNEi - -
General Manaoer I 1.00 

BUDGETE[ 
SAi AR' 

$5"1 .56~-· I 

APPENDIX ::C-7a 
Appendix Tenr.: 711116 - 6/301'17 

PAGE 8 

Contract Purchase Order 

EXPENSE~; 

THIS P"'RIOl - -

Grant Code f Detail: N//. 
~----~·----~ 

Project Code I Detail: LI ---'P-'M"-H-'S"'"oc"::c.·· '-/-'17'-0"5'--'-

i 

Invoice Period: l~-0~11_1'-/''-i f,'-1 _. -'0'-l''-/'.\'--1'-1'-1 E'-i-~ 

FINAL Invoice~--~( check if Yes J 

EXPENSt:'.
TO D/,T 0-

%OF 
BUDG"T 

I 

REMAINING 

BALAN''"' -· 
$54,56r .OU I 

Assistant General Manaqer i "1.00 Si38."i75 ' I 
' 

$38.175.00 i 
Desk C:lerF 2.75: $107-470 I ' 5107.470.001: 
Janitor I 0.50i $15.79L I $'\.5,794.QQ I! 

' I i I ' 
' ! I 

i I 

' 
' 

I I i 

Ii 
i 

' I 

I ' I 

I 
I 

' 
I 

' 
I i 

' 
! I ' I 

I i . 
' 

I 

' i 

' 
I I 
I i 
i i ' 
I 

i i ' 
' i 

' . 
i i 

! ' v AL LAR1ES i 6.25' "'"" 16.006! 
I cen:1ry ma: me :rnorma11on pruviued above 1s, to the oes1 ot my krtow1eope, complete anc accurate: me amount requeMeo mr re1rnoursement is 1r, 

accon:iance witn the oudget approved tor the comraci cited for servrces ornvided under the provision ot mat contract f-ull .1ustif1cat1on ar:d baouir 

recoras tor those claims are maintained in our office at the adaress ino1cated 

Certified By: _______________ _ Date: _________ _ 

Title: _______________ _ 

,j 
Ii 
ii I 

'i 
I 

'I 
i 
' 

1! 

~I 



DEPARTMENT OF PUBLIC HEALTH CONTRACTOR 
MONTHLY DELIVERABLES AND COS< REIMBURSEMENT INVOICE 

Contractor· Tides Center 

APPENDIX "-7b 
Appendix Term: 9/1116- 6/30/17 

DAGE A 

~-----"-----
Address The Presidio P.O. Box 29907 

San Francisco, CA 9412:8~0907 Contract Purchase Order No: i 

Telephone: 415~561~6340 
Fax: 41 f,.56"t~6301 

Grant Code f Detai!:,j ___ H_,~C_H~O~Q~S-l'"_, ·:_:'=1 __ • 
Program Name: DISH - Empress Hotel (HUD) 

Project Code I DetaH: ~----N_I_~·---~ 

invoice Period:! 09/1/1fi- 09/30116 
'---'-"-'-'"--="'--'-'---" 

FINAL invoice [=:J (check if Yes) 

DELIVERABLE" ' 
Property Manapernen: Dav:: 

!Untiuphcated :hents tor Appendix 

EXPENDITURES 

~1es (See r-aoe B 

l~xpenses 

i 

TClTAL 
CONTHACTED 
uoc UD( 

1c: 49•; I :;;_ 
i 

: 

UDC 
35 

:i, 1 "\:::) ·" "-' 
$42.541 

$158-457 

Occupancv-ie.i:; .. Rertta1 oi Prooem· Ulilitiec 1 $'l 19.673 
8u1ld1np Maintenance Supoiles and Reoa:rs: 

Materials and Suoplies-1e.i:; .. Ofilct £4.673 
Postage. Pnnnnp and Reprc .. Program Suoohes-

Genera~ Operating-(e.;:: .. lnsuranc<::. SmF S4.992 
Trairnnp. E:qumment Rental/Maintenance 

Staff Travel - (e.; .. Loca1 & Out cf Town) 

DEUVF.RFD 
TH!~; PEl"IC[' 
uo;- un' 

I 

I 

! 
: 
I 
I 

UDC 

EXPENSES 
TH!S P::ORIO[ 

Consultant!Subcontractor ' , 

DELIVERED 
TtJ D!-.T£ 

uo::-· uo~ 

i 

: 

' 
i 

I 

UDC 

EXP~'NSE~ 

10 DATf 

01, OF 
TCnA~-

UOS UDC 

' 
! 

i 

i 

uoc 

% OF 
BUDGf;'T 

Rf.'.MAtMINC: 
D':'.'Ji\f::O_RABLES 
uo~ uot 

1· ''" ' :ot 
I 

' 

' 
i 

I 

UDC 

REMAINJN;:; 
BALANCE 

(; 1 .:::;,,,,- <u.UC 

$42.541.0C 
$158.457.0(i 

$'119.673.0C 

$4.673.0C 

$4.992.0[i 

Other·1e.c .. Citeri1Focc,Clien'1rnvel Cheni ~· §: -
1 

I~~~· .•. f----.t'e --Act1vit1es and C;1ent Supol1es. : . 

UTOTAL EXPENSES $194.79f 5:19.C .. 799.00 li 
LESS: Initial Pavment Recoverv 'I ::6: 

Ii Other Adiustments rE:.nter a<> ne"'ative. if anorooriate\ 

II REIMBURSEMENT 

I cenity that the inlormat1on provided aoove 1s, to the oesi ot my Knowleoge. complete and accurarn; tne a mourn requested for re1moursement 1s m 

accoraance with the buaget approved tor the contract cited for services orov1ded under the provision of thai comrac\ Fuli justification and backup 

records for those claims are mamtaineti 1n our office at tne adoress md1catec 

I 
I 

Signature ------------------
Date: ______ _ 

Send w· 

Title: _________________ _ 

SFDPH Fiscal/ Invoice Pmcessing 
1380 Howard Street 4th Floor 
San Francisco. CA 94103 
Attn: Contract Pavments 

By:~-----~-----
(DPH Authorized S1qnatory) 

Date· -------! 



I 

I 
I 
Ii 
I! 
I 
I 
I 

DEPARTMENT OF PUBLIC HEALTH CONTRACTOR 
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE 

Contractor: Tides Center 
Address: Th0 Presidio P.O. Box 29907 

San Francisco, CA 94129-0907 

Telephone: 415-561-6340 
Fax: 415~561~6301 

Program Name: DISH - Empress Hotel (HUD) 

APPENDIX F-7b 
Appendix Term: 911 /1 f, - 6/30117 

PAGE 8 

Grant Code I Detail: ,I ___ H~·~c~H~0~0~·5~1~i -_1 __ ~I 

Project Code I OetaH:Li _____ Nc:c:IAc...._==-1 __ ...J 

Invoice Period:L' --"0~9~/'~1/~1~C;_.~D~O='~~C1 ~ii~C_...JI 

DETAIL PERSONNEL EXPENDITURES 

P>=RSONNE1 - - . 

General Manaoer 0.501 
Assistant Genera! Manaoe' 0.50 
Desi< Clerk 1.60i 
Janitor C.75 

I I 
• ' 

. 

. 
I • 
I I 

I 

I I 
I . 

• I 
. I 

• ! . 

I 

I 

' 
' 
I 
I 
I 

I 
I 

TOTAL SALAR1c::;::, I 3.35' 

BUDG;:::TE_[J 
SAlAR' 

£27283 
$19.088 
$45.854 I 

$23.69~ : 

' 

I 

I 
I 

I 
I 

I 

' 

I 
I 
I 

£11S.916' 

E.XPENSE;.
THIS Di=R•or·, .• 

I 

I 

I 
Ii 
Ii 
I 

FINAL invoice~ ___ 
0

(check ifYes} 

EXPENSE~

!") 011-• ! ""-

. 
I 

I 
I 
! 

' 

I 

I 
' 

I 

I 

I 
I 

I 

I 
I 

I 
I 
I 

I 

I 
I 
I 

REMAIN!N('' 

BALANC"" . 
$2r .283.0U 
$19.088.00 
£45.854.0D 
$23.691.0C 

i 

I 
I 

I 
I 
II 
I 

~ ~· 
$115.916.00 I 

. I cert1ty tn.,,1 the intormauon orovmed aoove 1s. m tne oes, c, my Know1eoge, complete ano accurate, 1he amount reouested wr re1moursemen1 is n·, 

accordance with tne budget approved tor the contract cited tor services provioed under the provision of that contract Fuli JUS!iflcatmn ano backur 

records tor those claims are maintained m our office at the adores;, indrcatec 

Certified By ---------------- Date·----------

Title: _____________ _ 



DEPARTMENT OF PUBLIC HEAL TH CONTRACTOR 
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE 

Contractor Tides Center 
Address: The Presidio P.O. Box 29907 

San Francisco, CA 94129~0907 

Te~ephone: 415··561*6340 
Fax: 41 b-56'1~6301 

Program Name: DISH M 6 Buildings (GF) 

DELIVERABLES 

Propenv Manaqement Days 

Unciuphcmed Chenrn tor Appendix 

EXPENDITURES 

1 otai saJanes (See Paoe 81 
Fnnpe t)ene ns 

II 

TOTAL 
CONTRACTE\ J 

UO' lJD'."' 

~26.8(Vi I 39'.c !I 

I 

I 

UDC 

BUDGE-

J>L, 1 I! 

$795,69('. II 

$2.954.267 

CMS# 

6380 

APPENDIX F-7c 
Appendix Term: 711/16 - 6130/17 

PAGEf:1 

invoice Number 

HU1:JUL1C=:::J 

Contract Purchase- Order No:'-----------~ 

OELNERED 
THIS PERIOt 
uo;; UDC 

I 

! 

I 

UDC 

EXPENSES 

THIS PER!OC 

Funding Source: I General Fund 
'-'-==~~~ 

Grant Code I Detail: '-----N"'l_A ____ ~ 

Project Code I Detail: c_ ____ N_l_A ___ ~ 

Invoice Period: ,I _cOc7clc1_11cfc'--cCc!7clc3c1c'1cfc'---" 

FINAL Invoice: fcheck ifYes) 

DE:UVERED 
IC; DATE' 

LIO~ UGC 

UDC 

EXPENSES 
TO DATE 

11 

II 

% OF REMAININC 
TOTAL DELIV[RABLES 

uos UDC UC\'~ urir 
~I 39: 

II ' 

I! I 

UDC uo:; 

% OF REMAINING 
BUDG::T BAI ANCE 

S795.698.0C 
i S?.954,267.00 

:iperauno :::xoenses § 
Occupancy-(e.s .. Rental cl F·roperr, U!iluie~ S84626b Sl84E.266.00 

fr-~B-""i1a-·in"g~M-,-m"te-,",,-,",,-.. -,-,-po-l-<e-,-,-,","R-,",-"-rt--i~--lc--------;>------+c-------< +-------<• 

' ' 
Materials and Supolies-fe.s.- Ofi1ct 

Posmµe Pnmm9 and Reon::., Prn9rarn Supplies 1 

Genera! Operatinp-(e s-- 1nsurancc:. Staff 
1 ra1mni;. E:ou1omen: RemallMa1nienance 1 

Staff Travel - 1e.s .. Loca: & Out o: Town) 

Consultant/Subcontractor 

Other~ le.s. Ci1ent Fo01::!. Ciier,' Travel, Chen\ 

Ac11vittes and Ciien1. Suoo11es, 

Total Ooeratino Exoenses 
Canita~ Exnenditures 

10TAL DIRECT EXPENSES 

TOTAL EXPENSES 
1 LESS: Initial Pavment Recoverv 

S147.690 

$148.97 i 

s 1.200 

$22.2.330 

$448.344 

Ii £1.814.801 
Ii 

!i $2,313.420 

i Other Adiustments !Enter as nenative if anoronna1e·1 

i REIMBURSEMENT 

II 5147,690.0D 

$148.977.00 

·i SI .200.00 

$222.330.00 

$44£.344.00 
I 

II 
lj 1.814,807.0D 

SC.313.420.00 
•ttS 

I certify that the mformatmn orovideo above is. to the oest of my knowledge. comolete and acr::urate; the amoum reouested tor re1mbursemem is in 

accordance with the oudget approved tor the contract cited tor services prov1deo unoer tne provision of tnat contrac: Full 1ustiflcat1on and bacKup 

recoros tor those clarms are maintained m our office at the address indicated 

Send to 

Signaiure: ___________________ _ 

Title ------------------

SFDPH Fiscal I Invoice Processing 
1380 Howard Street, 4th F1oor 

San Francisco. CA 94103 
Attn: Contract Payments 

By·~~----~-----
(DPH Authorized Signatorv) 

Date· ______ _ 

Date· -------< 



DEPARTMENT OF PUBLIC HEALTH CONTRACTOR 
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE 

Contractor Tides Center 
Address: The Presidio P .0. Box 29907 

San Francisco, CA 94129-0907 

Telephone: 41S..561-6340 
Fax: 415-561-6301 

APPENDIX F-7c 
Appendix Term: 7/';/16- 6/30/17 

PAGE B 

Contract Purchase Order No:~ 

Fund Source: I 

Grant Code I Detail: PU/-. 
~----------~ Program Name: DISH - 6 Buildings (GF) 

Project Code f Detail: l~ ____ N_IA_·----~ 

Invoice Period: LI --"0~7~1··1~'~1f~.i _-~0~·1~/':;,~' ·~; !~"1 t~··-~ 

DETAIL PERSONNEL EXPENDITURES 

PERSONNEL 
General Manaae~ I 4.501 
Assistant Genera! Manaaer 4.50: 
Desk Cler~ I 2: .851 
janitor i 8.55 
Dwecrc· 
Deoutv Director "1.00i 
Operations Manager I 1.00 
Facilities Director 1.00 
Facilities Manaoer I 1.871 
Maintenance WorKer 5.80! 
Facilities OM/Proiect Assoc1att 1.00! 

I 

' 
i 

I 

I 
i 

i 

BUDGETED 
SAL AR'" 

$245,54'::< ' 
$171.788 
$626.191 
$270,074 i 

5209,645 ' 
$99,629 I 
$5"c.046 i 
$8i .329 ' 
$107,'125 
$250.445 

£:45.748 

I 

! 

!::XPENSES 
THI') PE:RIOD 

FINAL !nvoice~--~{check ifYes) 

EXPENSE~ 

TO 0/. T<= 

' 

' 

I 

I 
I 

' 
I 

i 

' 

I 

! 

I 

%0" 
BUDG;:-T 

REMA!NIN(-

BALANCE 

S245.5'1f3.0( 
S17: .788.00 
$626.19"1.00 
$270,074.00 
$209,645.00 

$99.629.00 
$51,046.00 
SB~ .329.00 

S107.125.00 
$250 445.00 

$45.748.00 

l 

I 
i 

' 

! 
i 

! 
! 

11-~~~~~~~~~~~~t-~~~~t-~~~~-ir~~~~~r--~~1r-~~~-;: 

' 
I 

! ! 
I 

. 52.Br 1 .1b8.569 Iv I AL SALARlt::S Ji I $2 1se.s69.oo I 
1 cert11y tnat tne 1ntorma11cn prov1oeo above is, w me oest ot my Know1eo9<o, comolete ano accurate. the amount requested to. rermoursement is 1, 

accorcance witn the nua9et approved tor the contract cited to:- services provideo under the provision of that comract Full justtf1cat1on and beck up 

records for those c:arms are maintained m our offrce at the adaress tndrcated 

Certified By: _____________ _ Date·-----------

Title 

i 



DEPARTMENT OF PUBLIC HEALTH CONTRACTOR 
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE 

Contractor: Tides Center 

APPENDIX F-8 

Appendix !errr: 7/1/17 - 6/30118 

PAGEP.. 

Invoice Number 

Contract Purchase Order No: 

Address: The Presidio P.O. Box: 29907 

San Francisco. CA 94129~0907 
'-----------~ 

Telephone: 415N56"1v6-340 
Fax: 415N561~G301 

Program Name: DISH H DAH Clinic (FQHC) 

DELIVERABLF£; 

Propenv Manaoement Service~ 

!undupircated Chents tor Appendix 

EXPENDITURES 

111 otal Sa1anes (See Pace bi 
11r-rfnge oenet1Ls 

!~atmg t:xoenses 
es 

Occupancv-(e.{:; .. Renml of Properw, Ulilit1es 

bu1\d1n9 Mairitenance Supohes and Reoa1rs \ 

Materiais and Suppiies"ie.9. Office, 
Postage, Pnnunµ ana· Reprc. Progtarn Suppi1es.1 

Generaf OoeratrnQ-!e.g .. Insurance. Staft 

1 rainin9, Eoou1oment Rernal/Mainienancei 
1 

Staff Travel - :B.;< .. ~ocal & {Jul ofTowrf; 

Consultant!Subcontractor 

Other ~ le.9 .. Cliern F--ood Che~t Travel, Chen\ 

Ac11v1t1es and Ci1ent Suoolies 1 

l~s es 

EN SES 
LJ'i:~ouc~ ~(esident ;:..ee: 

!TOTAL EXPENSES 
LESS: Initial Pavment Recove,...., 

I 

i 

Ii 
II 
II 

I 

I 
I 
'! 
I 

II 
11 

i 

II 

I 
I 

I 

I 

HUH 

TOTAL 
CONTRACTt:.D 
UOS UD'." 

12 I 
I 

i 
I 
I 

UDC 

-
5,~L. 11:1 
$8.115 

$30.23C 

$22,445 

$2400 

$2Li.84: 

JiLJ,'.;,;,11E:-

(<-"J'·' ,:1__,l1: 

$5$.045 

! 
! 

I 
I 

I 

i 

i 
II 

! 

DEUVERE[I 
THlS PERIOD 
uos uo:, 

I 

I 
I 

I 
I 
I 

UDC 

EXPENSES 
TH!S CIO=R!OD , . 

I 

Funding Source: ic__~Gcecn_e0ra=l_Fcucncd~-~ 

Grant Code I Detail: N/ A 
'-----------~ 

Project Code I DetaH: '------~N~/~A'----~ 

Invoice Period: I 07.'lh 7 - 07/311~-, '-==-=-'--'-c 
FINAL tnvoicec==Jrcheck if Yes) 

DELIVERED 
TO DATE 

uos uoc 
I 

I 

I 
I 
I 
I 

UDC 

EXPENSES 
TO DATE 

. 

I 

I 

I 

I ~ 
11 

% OF 
TOTAL 

UOS UDC 

I 

I 

I 
I 
I 
i 

UDC 

% OF 
BUDGET 

REMAINING 
DE-LIVERABLES 

UOS UDC 

L...!.' I 

I II 

11 

" Ii 
II 

I 

I 
! 
i 

i 

I 

i 

UDC 

REMAINING 

BA' ANC'' ,, 

::ti2L.i ,5.uo 
$8.11::i.OO 

$3C230.00 

$22.445.00 

$2400,00 

i 
I 

r===i: 
! 

g; 
$2.:i.845.00 

II ;;;;;;:;:: 
!! \::: :J~,· [)(' 

! II $55.045.00 
1ES 

Other Adiustments /Enter as ne"at1ve. if anoroonate 1 i 
i 

REIMBURSEMENT ! 

I certify that the information provided above 1s, to the best of my knowieage, complete and accurate: the amount requested for reimbursement ism 

accoraance with the buaget approved tor the contract cited for services orovided under the provisron of tnat contract Full _iustif1cat10n and cacKup 

records tor tnose c:aims are ma1ma1neo 1n our office al the address ind1caieci 

Sendro 

Signature:--------------------

Title --------------------
SFDPH Fiscal/ invoice Processing 

1380 Howard Street 4th Floor 

San Francisco. CA 94103 

Attn: Contract Payments By~----~-----
(DPH Author:zed Signatory) 

Dare· _____ _ 

Date --------1 



DEPARTMENT OF PUBLIC HEALTH CONTRACTOR 
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE 

Contractor; Tides Center 

Address: The Presidio P.O. Box: 29907 

San Francisco, CA 94129*0907 

Telephone: 415-561~6340 

Fax: 415u561-6301 

Program Name: DISH u DAH C!inlc {FQHC) 

DETAIL PERSONNEL EXPENDITURES 

PERSONNEL 
BUDGO:-TE[J 

SALA RV 

APPENDIX F-8 

Appendix Term 7/1/17- 6!30118 
PAGE B 

!nvotce Number 

HU31JUL1'~" 

Contract Purchase Order No: 

EXPENSES 
THIS PCRIOD 

~----------~ 

Grant Code I Detail:"' ----Ni/'----~ 

Project Code I Detail: ci ____ cNclcA ____ ~ 

Invoice Period; .I _~O"_, ._il_l_i-_• _·cC_'7_'._!'_,;_1_; .. _~ 

FINAL !nvoice~--~(check ifYes) 

EXPENSES 

TO DATE 

%0<

BUDGF"' -

REMA!N!N( 
BALANCI . 

"·'""'" r c.20; SC.3113 r $6.318.00 

I 
! 

I 

! 

I 

! 

I 

Facilities Manaqer 0.13 $7.16~ 
' 

$7.161.00 
Maintenance Worker 0.20 SB.636 $8.636.00 

. ! 
I 

I ! 

' 
; i 

I I 
' 

I I 
! 

I 
I I 

I ; 

I 

! ; 

! I 
I I 

I ! ; i 
I ' ' 
' I ' I I 

I I I 
I ' 

' 
' 

' I I ' I • 
SALARIES O.o:;i -:i22. 115! ' $22.'15.00 

" m me 1morrn1rnon provided above is, m the oest ot my knowledge, complete 2no accurate; the amount reouested ior reimbursement 1s 1n 

accordance with the budget approved tor the contract crted tor serv:ces provided under tne provision of that comracc Full 1ustificat1on and backup 

records tor those claims are maintained 1n our office at tne address indicated 

Certified By -------------- Date -----------

Title: _____________ _ 



DEPARTMENT OF PUBLIC HEAL TH CONTRACTOR 
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE 

Contractor: Tides Center 
Address: The Presidio P.O. Box. 29907 

San Francisco, CA 94129·0907 

Telephone: 415-5EVi~6340 
Fax: 415-56ip6301 HUH 

CMS t! 
1 __ e:rnQ 

APPENDIX F...fla 
AppendiY. Term: 7/i/17 - 6130/IC'. 

PAGE P.. 

~-

Contract Purchase Order No: L_ ________ ~ 

Funding Source:•' ____ L_1i __ !cS_J_. ---~ 

Grant Code I Detail:"! _____ N_'l_J ____ ~ 

Program Name: DISH p Camelot Hotel {MHSA) 

Project Code I Detail: Li --'-PLMLHLSL6LoL·L;L1L8LOL5-~ 

invoice Period: i 07/"1ii7 .. 07!3'1 r· 
~~~-CLL~~ 

oi:::·uvERABLE~ -
F-ropenv Manaaement Uavs 

fUnduolmated Chents tor Apoend1r. 

EXPENDITURES 

aae til 

~HS I Ex nses 
p penses 
Occupancy-1_e.~ Rer.rn1 of Pmperrv Uti!ities, 

Buiidlflq Maimenance Suooiles and Repairs 1 

Materials and Supplies-(e.£ .. Ofi1ce 

Posrn9e, Pnnnng and Reon: . ., Pro9ra~ Supolies) 

' ! 
General Operatino-1e.i;; .. tnsurancE, Staff 

I 1raminq. t::ouipment Remal/Marntenance) 

Staff 1rave! - ie.q .. Local & Ou\ o'Town) 

I Consultant/Subcontractor 
I 

Other - 1e.c .. c11ent Fooc. Chen! Travel. Client 

Act1vi!1es ano Chem Suop11es, 

li&'eratina Exoenses 
E.xnenditures 
IRECT EXPENSES 

Ueo\:c1 Kes1oen· ;·ee:-
TOTAL EXPENSES 

LESS: Initial Pavment Recoverv 

! 

TOTAL 
CONTRACTEC' 
uo~ UDC 

9,19t I o• 

I 
I 

I 

lJDC 

BUDGE1 

R7~~271. 
$295.280 

' £79517 

S2.000 

I $4.848 

' 

$86.36~0 

' ,"!. ,E 
I IS~ 'i,13 

I $376.501' 

Other Adiustments !Enter as neoat1ve it annronnate ·. 
REIMBURSEMENT 

! 

I 

I 

DEUVERED 
THIS PERJ'.J[' 
uo~· UDC 

• 

I 

UDC 

EXPENSES 
THIS o:::R!OD ~ 

11 

I 
Ii 
Ii 
I 
I 

' II 
II 

I 

FINAL tnvoicec==J(check if Yes) 

OLUl/fF.:C.D 
TO Df,T~ 

uo;, urx 

LID~ 

:::XPENSE~

TC- DA Tl' . 

II 
ii 
I! 

' 

%OF 
TOTAL 

UOS UDC 

I 
I 
I 

I 

UDC 

"10 OF 
BUDGET 

' 

RE:MAININ(' 
DELIVERABLE.' 

IJ02· UD~ 

G "" 3· 

. 
' ' 

UDC 

REMAININC' 
BALANr'~ .. 

:Ji[lb, o Vl 

$79.274.00 
$295.28G.0( 

1 I~ 
$78,5"17.0C 

$2 ODO.DO 

$4.848.00 

$8€.365.00 

! I :£31:5"1 .ti40.UG 

' i I :s:: i c1'.:s.Gl· 
!I $378.502.00 

Nu1ES 

I certify that the informa11on ·provided above 1s, to tne best of my know1eoge, complete and accura1e: the amount reouested tor re1moursement is 1n 

accoroance with tne ouaget approved !or the contract cited for services provided under the orov1s1on of that contract Full 1ustif1ca1.10n and backup 

records for those ciarms are maintained :r. our office at tne address indicated 

i 

I 
11 

i 
!! 
1i 

I 

I 

Signature·-------------------- Date -------

Send to· 

Title: _________________ _ 

SFDPH Fiscal f invoice Processing 
1380 Howard Street, 4th Floo:
San Francisco. CA 94103 
Attn: Contract Payments 

By.,,,oc--..--~~---
IDPH Authorized Signatory) 

Date: ------; 



DEPARTMENT OF PUBLIC HEALTH CONTRACTOR 
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE 

Contractor Tides Center 

Address: The Presidlo P.O. Box 29907 

San Francisco, CA 94129-0907 

Teiephone: 415-561-6340 

Fax: 415-561-6301 

Program Name: DISH ·Camelot Hotel (MHSA) 

DETAIL PERSONNEL EXPENDrrURES 

PERSONNEL FTE 

General Manaaer I "<.00i 
Assistant General Manaaer 1.00: 
Desk Clerr t 3.751 
Janito' 0.50i 

. 

' 
i 

I 

! 
' 
I 

! • 

BUDG:cTED 

SAlAR' 

$54.567 
$38.175 i 

S 107.47C ' 
$15.794 I 

APPENDIX F-Ba 
Appendix Term 711/17 - 6130/18 

PAGE B 

Invoice Number 

HU2>JUL. I 1_j 

.---"--------""-----. 
Contract Purchase Order No: L___ 

EXPENSE~

THIS PERIOr 

Fund Source: r-·---MHS.~----~ 

Grant Code I Detail: !~----N~l_I• ____ ~ 

Project Code I Detail: ~I __ P_M~H~S_6_3_1 _1~8_05 __ ~ 

Invoice Period: I Or.l"i/I' - 07/3~/i-: 
~---------~ 

FINAL lnvoice~--~(check if-Yes) 

REMAIN!NC: 
BUDGO::T ElALANCE 

$54,567 .00 
$38, !75.00 

$107.470.00 
Si5.794.00 

,, 

I 

' 

' 

h i i 
I' I I! 
,---------------l---~,------+--------;>,-----------l1------~ 

I ' 

I 

I I 
I 

I I 

! 

I I 

. 

TOT AL SALARl:::S C.251 $216.0061 £216.006.0(J 
1 ceri11/ ma~ me 1mo11na11on provwea aoove .s. 10 tne oes, o, my kr10w1ea9e_ complete ano accurate, me amount reouesied tor re1mbdrsernent 1s 11. 

accoroance w1h tne buo'get approved io.·· the contrac; c1tec ior services r;rovlded unoer tne .wows1on cf that comrac!. Full 1ustiflcat1cn and backln 

records tor those ::::1a1ms ere maintained 1n our off/Ce a! the address mmcatec 

Certified By:---------------- Date: _________ _ 

Title·--------------



DEPARTMENT OF PUBLIC HEALTH CONTRACTOR 
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE 

Contractor: Tides Center 

Address: The. Presidio P.O. Box 29907 
San Francisco, CA 94129~0907 

CMS# 

638() 

APPENDIX F-8b 

Appendix Terrn: 9/1/17 - 6/30/1B 
PAGE A 

invoice Numbe1 

Contract Purchase Oroer No: c=-
------------ ---

Telephone· 4i5-561D6340 
Fax; 415-561~6301 

Funding Source:: H:JL> Grant 

HUH ---------------
Grant Code I Detail: H:::::H005!!£_ 

Program Name: DISH ~Empress Hotet (HUD) 
Project Code I Detai!:~ ____ N_/~1-----~ 

Invoice Period:Ll _ 00"9"1"1cf-'cr ~_-_-cOoPc./"3"0cHC' _ ___j 

DELIVERABLES 

Prooertv IV1anaqement Davs 

Junduplicated ~hentS- tor Appendix 

EXPENDITURES 

total Salaries (See r--aoe B. 
Fringe benefits 

Total Personnel Exn""""""'S 
Operatinc E:.xpenses 

Occupancv-ie.s. Rel!ta1 cf Prooerw U\llii1es. 

Ii 
I Materials and Supplies-le.;._ Ofiict: 

Postage. Pnni1rn::; and R.eprc .. Program Supolies) 

TOTAL 
CONTRACTfJ 

IJO" 

11 11.'19~-

! 
I 

\JDC 

3: 

BUDGE> 

Si1t:iJVit 
S42.54 ~ 

$158.457 

$119,673 

$4.672-
II 
,, 

D[U\IE:RE:) 
THIS PER.lOD 
UDf- l!Dr 

I 

\JDC 

EXPENSE'.:
TH!S PERIOC 

II 11 

FINAL ~nvoicec=-lrcheck irYes) 

DELIV[RES % OF 
TCi Df. "E TOT AL 

'JOE- UCC UOS UDi 

I ! 
! II 

I 

UDC 

EXPENSES 
TO OJ:TF 

Ii 
II 

I 

IJD~-

I 
%Or 

BUDGE:T 

REMAININC· 
OELIV'°"RABl.:C: 
IJO' \JD' 

!I 1' 49~ 3f 

\JDC: 

REMAINING 

BA.lANCE. 

!I S ! 1tJ,_, 1ri. 

$42.54"1.0C 
$'156.457.0L 

$119.673.00 

$4.673.00 

" --G~' e-n~e~c~a-l_O_p~e-c_a_ti_n_o_-'_'_-S_··_'°_'_"_"_c_,,_, -s-·m_•_· -jf---S-4_9_9_2 __ _,::_.!::'f------4'"'------l!------ll,,_ $4 .992_00 

1

1

11

''. 

ir- lraming. E:m11prnen1 Remal/Maintenance; . , 

Staff Travel - IE:.e,., Local(; 0ut of fown) 

Consultant/Subcontractor 
II 

II Other - 1e.s .. Clien1 Fooc Silent Travet. Client 

j Act1v1t1es ar.i:J Cher,t Supolies 1 

$129.338.00 

i J':!O.UU 

!TOTAL EXPENSES 11 5>19-4.790 Ii !1 $194.799.0C 

11 ';_=L=E;S~S~;~ln~•~·•~ia~l~P~a~v~m~e~n~t"-'-'R~e0c~o~v~e~r,_v _________ -lf------l"i,i'N0TES: 
Other Adiustments IEmer as neoat1ve if aoorooriate1 I 

i REIMBURSEMENT I .! 

1 certiiy that the information orovioed above rs, to the best of my know1eoge, comolete and accurate: the amount reauested !or re1moursemen! 1s m 

accordance wtth the buoget approved for tne contract cited ior services provioed under tne prov1sror. of that contract Full iustitrcation and backuo 

records tor those claims are maintained in our office at the address indicated 

Send to· 

Signature 

Title 

SFDPH F1scai I lnvoice Processmg 

1380 Howard Street, 4th Floor 

Date 

I' 
II 
ii 

! 
I 

San Francisco. CA 94103 By·------------- Date ______ _, 

Attr:: Contract Payments (DPH Authorized Signatory\ 



DEPARTMENT OF PUBLIC HEAL TH CONTRACTOR 
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE 

Contractor: Tides Center 

Address: The Presidio P.O. Box 29907 
San Francisco, CA 94129'-0907 

Teiephone: 415-561~6340 
Fax: 415-561-6301 

Program Name: DISH - Empress Hotel (HUD) 

DETAIL PERSONNEL EXPENDITURES 
BUDGETEL 

SALAR\ PERSONNEL 
uGeneral Manaoer G.501 £27 .2B~~ 1 

llAssistant General Manaoer 0.50 $19.08B 
I Desk C::len:. 1.601 $45.85-<-
Janitor $23.691 

I I 

I 
I ! 

I 

I 

' 

I 

! 

Ii I 

I 

llTO 'Al SALARltS I ~; 35 Sl15.916 

APPENDIX F-8b 

Appendix Term 911117 - 6/30112-

PAGE B 

Contract Purchase Order""· L--·~-···-----J 

EXPENSE.'.; 

TH!'.:; PER!OL 

Grant Code I DetaH; "I __ __JH=:~H~O~D~5~1~1 ~' _==i __ ~ 
Project Code I Detail; L· ____ ...:.:N~IA;:._ ___ _J 

,, 
II 

1: 

Ii 
Ii 
!i 

~nvoice Period: cl _ _c;0~9~,r>~, !~;-·_-~0~9~)~3~0~!1~7--' 

FINAL lnvoice~---"(check ifYes) 

EXF'SNS;~'.:: 

10 DATE 

I 
I 

! 

01'-Df 
BUDGE'·: 

REMAIN INC" 
B/'\t_ANCC: 

$19.088.011 

£45.854.00 
$23.691.00 

i certny tha: trie mtorma11on ;xovmed aoove 1s. m me best ct my Know!eOfl''· complete and accurate: theo amount reouesied '"' re1mhursernem rs 1r 

accordance wilh the budget approved tor the contract c1red tor services provioed under the prov1s1on ot that contra Cl. Full _1ustlf1callon and backur 

records for those claims are maintained m our office at the adoress indicated 

Certified By: _____________ _ Date·----------

Title·--------------



DEPARTMENT OF PUBLIC HEAL TH CONTRACTOR 
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE 

Contrcictor: Tides Genier 

APPENDIX F-8c. 

Appendix Term: 7/1/17 - 6/30/18 
PAGE F. 

Invoice Numbe" 

r-- rlU1'.JUL 11--
L----------------~ 

Address: The Presidio P.O. Box 29907 

San Francisco, CA 9412&~0907 
r 

Contract Purchase Order No: L----------• 

Telephone: 415-561-6340 
Fax: 415-561~6301 

Program Name: DISH - 6 Buildings (GF} 

DEL IVERABL EZ" 

Prooert\' h/1anaoement Davs 

funauphcated Chents tor Appendii:: 

EXPENDITURES 

11 

HUH 

TOTAL 
CONTRACT[! 
uo~ UDC 

~26.8D1 I 39£ 

I 
i 
i 
I 
I 

UDC 
38~ 

BUDGET 

DELIVER[[ 
THIS PERIOP 
UO$ UDI. 

I 
I 

I 
I 

UDC: 

EXPE:NS:".~· 

THIS PERIOI"; 

inge oenefits Ii $795.695 

Grant Code I Detail: I N/J.. 
~--------~ 

Project Code { Detail: 1c_ ___ cN~lcA ___ ~ 

Invoice Period: ,! _cOc17_!_1_!1_1_· _-c0_7c/':c' c·: ;_' -~ 

FINAL Invoice c==J (check if Yes J 

DELIVERED 
TO DAl'C 

l!OS IJD~ 

L--f-
I 

I 

! 

UDC 

EXPENSE:: 
TO DAT;:: 

% OF 
TOTAL 

uos uoc 

REMf1ININ(; 
DELi\fEHAICIL.Fb 
tJn~ \JDC 

$S I • ; 

' 
II 
II . !I ' i 

II 

I 
II 

I 'I 

UDC 

% Qr REMA!NINC 

BUDGE'" BALANCE 

1. JiLl:)I;;, 9 
Ii S? "'~ 

I 

ta! Salaries (::.ee ;::-aqe BJ 11 ;i,.i, ,,_,u 1~.i! . 

~ns~sE.xnenses 
11 

$2.95'1.267 ~Ii 
Occuoancv-1e.:::;" Remai cf Prnpertv Utiiities. I! $846 266 i 5>846.266.0C 

if--Ccc-ilo_"_,g_M_'_"_''_'_'_''_'_·'_'_.,_,_''_''_._''_'_·R_'_'_'_''_'_'--;r--~~~· ~~-;r-------;' ",·:,·' ------<r-~~~~~~"' 
Materials and Supplies-1eo." .. Clft1cc $~47,690 $147.690.00 
Posm9t. Pnntini; arnj Reom Procrarr Supplies\ 

General Operatino-1e.£ .. 1nsurancs. Stat' S148.977 $148.977.QQ 

i'rn1nini;:, Ecuiornenf Remal/Mamtenaricei 

Staff 1rave! - le.\: .. Local b Out of Town' $1 .200 $'. .200 00 

Other w ie.G-· C11ern Food. Client Travel Client ~! S448.344.00 
"

1
-"A-c1-,"""-,,-s-,",","c-,,-,-,,-,-,-,-,-,1e-,-~~~~~~-;e--------;~";------;r-------le----------l 

ConsultantJSubcontractor $22::'..330 

S448.34L 

I~' 
$~.814.BOr II £1.814.807.Q(: 

l'T=D~TgA~L~E~X~P~E~Nt'StE~S~!!IJ~~~x::::::::::::::='='2=.3=·=;3=.4=2=G==~~==========1r(')'f~C"~=='"=~~~~= 
1
,_ LESS: Initial Pavment Recoverv Ii l'IU I c.S· I' 

Other Adiustments iEnrer as nenative. if arioronr1ate1 Ii 

REIMBURSEMENT 1 

I certify that the information provioed aoove 1s. to the oest of my Knowledge, comp1eie and accurate: the amount requested io~ reimbursement is 1n 

accoraance with the oudget aoproved ior the contra er cited tor· services orovioea unaer tne prov1s1on of that comrac1 Full .1ustilrca11on and bacKup 

records tor those cia1ms are maintairied in our office at the address 1nd1cated 

Send to· 

Signature:--------------------

Title·------------------

SFDPH F-iscai I Invoice Processing 

1380 Howard Street 4th Fioor 

San Francisco, CA 94103 

Attn: Contract Payments 
"'~~---~----

IDPH Authorized Si9natoryl 

Date 

Date -------1 



DEPARTMENT OF PUBLIC HEALTH CONTRACTOR 
MONTHLY DELIVERABLES AND COST REIMBURSEMENT INVOICE 

Contractor: Tides Center 

Address: The Presidio P.O. Box 29907 

San Francisco. CA 941:29-0907 

Telephone: 415-561~6340 
Fax· 415-56!~6301 

Program Name: DISH ~ 6 Buildings (GF} 

DETAIL PERSONNEL EXPENDITURES 

PERSONNEL 
Genera! Manaoe1 
Assistarn General Manaoer 4.501 
Desk Clerf' ! 21.851 
Jantto· 8.55' 
lD1recto' I i 80 
IDeoui:v Director ., OO' 
. 1perai1ons Mana~er : -i.oo: 

!F-acilit1es Director "1.00 
F-adHfies Manaoe-
Maintenance WorKe: 5.so: 

JFacilities OM/Proiect Associate 1.00 

. 

' 

I 

I 

Ii i 

TOT AL SALAn;u:::S I ::i2.8r, 

BUDGETED 

SAL AR' 

$24:J.54Y I 

$626.191 I 
$270.Q7L ' 
$209,645 i 

$99.629 i 
ss·L046 
$8i .328 

$250 445i 
S45-748 

:t>2.158.5691 

APPENDIX F-Bc 

Appendix Term 7/1/17 - 6!30118 

PAGE 8 

HYlaicc· Number 

Contract Purchase Order 

EXPENSES 
TH\C::. Pl:OR'Cl[ 

Grant Code /Detail:c=~-----i 

Project Code I Detail: "i ----~N~/~I·_. ----" 

,, 

Invoice Period: cl __ o_,_.r 1_·1_! _i ~-· _· _0_7~/:_'.1_!_• _. -~ 

FINAL invoicec' ___ cl(check ifYes} 

EXPENSES 
"FiDf\"i'~ 

i 

% o~ 

BUDGE'~ 

REMA!N!N\:

t"ALAN'.::C 

$245.549.0f; : 
$17'!,788.0C I 

S626. 191.00 
$270.074.00 
$209.645.00 

599.629.00 
S51.046.00 
$81.329.00 

$107.125.00 
S25ti.445.00 

$45.748.00 

i certirv tnat me mtormai1oc ornv1ded above 1s. w me oes'. o: mv •mow1eo9t, complelt and accurate: t e amount requested tor re1moursemen1 1s 11 

ac;corcar:ce with tne buopet approved for tne coritraci c1tec wr services prov1aed unmcc tne 1:icov1s1on of that contract F uli _1Llstificat1on anc cacKup 

recoras ror those claims are marntamed in our office at the address 1nd1cated 

Certified By: _______________ _ 
Date ----------

Title·--------------



ACOKU CERTIFICATE OF LIABILITY INSURANCE Page I DA TE (MM/DDIYYYY) ......___. 
1 of 2 03/18/2013 

THIS CEflTIFICATE IS ISSUED AS A MA TIER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATJVEL Y OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING JNSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT; If the certificate holder is an ADDITIONAL INSURED, the- poflcy(ies)must be endorsed. If SUBROGATION IS WAIVED, subject to 
the terms and conditions of the policy, certain policies may require an endorsement A statement on this certifica1e does not confer rights to the 
certificate holder in Beu of such endorsetnent(s). 

PRODUCER CONT ACl 
~ ... N/:o.M ... ~_: _____ 

Willis Insurance Services of California, Inc, PHONE 
877-945-7378 ! FAX 888-467-2378 c/o 26 Century Blvd. r.1.-0!~:.J::i._Q,_~t i INC NQ]: .. o. Box 305191 E>MAL 
certificat§..?:~illis. com 

Nashville, TN 37230-5191 ,.A~&JlFSS: - --- _,.,., . ., .... 

l-----~----·· INSU RER(S)AFFOROING _govER~G E i NA!Clt 

i l\ISUHEl;A: Philadelphia Insurance cc:::i;p_any 123850-100 ~: INSURED - '"-"""~ 

1-·:;;~~,~~;,~--- ----·--·· 
Tides Center 1·-.... ~ .. ---- ........ ··-·----
P.O. Bex 29907 !_!~SUGff'lC: 

·~·-San Francisco, CA 94129~0907 
t!'IS.tf<EP D: --- I 

---~ 

'NSUHEF-ll'· - + ' 
~;~-~~;;-~~-.------------·· 

COVERAGES CERTIFICATE NUMBER· 19514666 REVISION NUMBER· 
THlS IS TO CERTIFY T.l-JAT THE POLICIES OF !NSJRANCt: LISTED BELOV./ HAVE BEEN ISSUED TO THE !NSURED NAMED ABOVE FOR THE POLICY PER!OQ 
lNDICATED. NOTVVfTHSTANO\NG ANY REQUJREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WiTrl RESPECT TO WHlCH THlS 
CERTIFlCATE MAY BE lSSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY fHE POLICIES DESCRIBED HERE\N IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND COND!TlONS OF SUCH POLICIES. LIMITS SHOV./N MAY HAVE BEEN P,EOUCED BY PAID CLA!MS. 

~1~ ... ._ .......... ~PE OF fN~~~·;--··· A~~~~i~ POL~~-;~;B~·--·- "[PO"V&J;$¥f~~~-·~ K~f!£Y~Ei~;J· LIMITS 

A I GENERALLIAB!UTY /PHPK993017 3/15/2013 3/15 / 2 014 1-E_~,CH o~~.b~,~~-g·~-~s 1,0QQ,000 

~MERCIAL GENERAL UABILITY ~§.~~.E~1:_~-~E~~0';~ncel is 1,000,0QQ~-

CLA!MS-MADE[i] OCCUR ' ' j ~ED.EXP.(/'"Y2C'~F'~~---:~-.--. _5, 00 Q_ I 

I 
501 .. ~::'SJ~~~ .. ~DVINJURY $ .J.,000,000 

.~] GE~f:i3!'~~~0~GA.I~ $ ~L..QOO 000 
LGEN'L AGGREGATE LIMIT APPLIES PER: 

! 
.£'.~~UCT?- COMP/OP AGG $ 2,000,0QO 

~"'""1 POLICY n PRO;: r·-1 LOC ' A AUTOMOBILE LIABILITY IPHPK993017 13/15/2013 13/15/2014 
COMBINED ~'INGLE LIMI I 1,000,000 

Ix i J_Ea ac~!5J~nt) S_ 

ANY AUTO 

I 

i 
BOD!!... y INJURY(Per person/ .5 

~ '--------·-----"~ ' ALL OWNED Fl SCHEDULED I . ~~iLY_l~JURY(Per accident) 1·$ "- AUTOS AUTOS 

I HIRED AUTOS NON.OWNED 
I 

wRol5EliT?UA~A<:,E 
~~!_~_:;1cienn S AUTOS , __ 

' I I -· 
I $ 

A UMBRELLA LIAB Ix I OCCUR 

I 
IPUB414513 13/15/2013 3 /15/2014 [ EACHOCCURRENCE ~ 5,000,000 

t'x! EXCESS LIAl3 D CLAIMS-MADE I AGGREGATE iS 5 I Q_Q_~Q_Q_Q_ ; i ' ( ·-- -· 
' 

DCD 1 x ,RETENTIONS 10,000! i ' :s 
WORKERS COMPENSATION I j "v>UUU·;,J IUJ£-
AND EMPLOYERS' UASlUTY y /N ' -1.IQRY klM!J..$, ... , 

"' " 
' .. Is ANY PROP."!iETOR/PARTNER/EXECUTIVED IN/ A 

OFFICER/MEMBER EXCLUDED? _j 
>:1 n1c.:i::t.~~,.-.- -- -·--is 

h~~~~3~~~~ib"e~~ler 
DESCR! PT\ON OF OPERATIONS below E.l. DISEASE- POLICY L!MIT Is 

A Building Coverage !PHPK993017 3/15/2013 i3/15/2014 $500,000 - $1,000 Deductible 
I ' 

I 
subject 90% coinsurance Replacement cost 

I 
to 

Business Personal Prop ( $3,169,487 - $1, 000 Ded 
Computer - Limit ( $3,088,257 - $1, 000 Ded 

DESCRIPTION OF OPERATION'S/ LOCATIONS/ VEHICLES (Attach Acord 101, Additonal Remarks Schedule, if more space is requirW) 
SEE ATTACHED. 

CERTIFICATE HOLDER CANCELLATION 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE Wlll BE DELIVERED IN 
ACCORDANCE VYITH THE POLICY PROV\SIONS. 

San Francisco Dept. 
ATTN: Diana Cheung 

of Public Health AUTHORIZED REPRESENTATIVE 

101 Grove Street, Room 402 <-JI If •• /)_ -San Francisco, CA 94102 
' . 

Coll,4038789 T p 1:1609660 Cert: 19514666 ©1988-20¥0 ACORD CORPORATION. All ri g hts reserved. 
ACORD 25 (2010/05) The ACORD name and logo are registered marks of ACORD 



AGENCY CUSTOMER ID: G1075!;__ _____________________ _ 

LOC#: ______ _ 

ADDITIONAL REMARKS SCHEDULE 
f,GENCY 

Willis Insurance Services of California, Inc. 
j POLICY NUMBER 

!~~-=-·-~-~-="~~ Pa~--··· ICARR!ER 
~hiladelphia Insurance Com any 
ADDITIONAL REMARKS 

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM, 

I 
NAMED fNSURED 

Tides Center 
P.O. Box 29907 1 San Fran.cisco, CA 94129-0907 

I 

EFFECTIVEDATE: See First l?a e 

Page_£,_ Of _2_ 

_ FORM NUMBER: 2 __ !3 _______ FORM TITLE: S'.E:l<:rJ:=F=I=C-=A=T-=E=_=O=F=L=I=A=B=I=L=I=T=Y=I=N=S=U=RAN==C=E==================-1 

!social Services Professional Liability 
'Carrier :Philadelphi.a Insurance Company 
Policy Nurnber:PHPK993017 
Policy Term, 03/15/2013-03/15/2014 
r~imi ts: 
$1,000,000 Occurrence 
$2,000,000 Aggregate 

Project Name: Delivering Innovation in Supportive Housing {DISH) Project Number: 1216 Tides 
Requester: Hui Xie 

It is agreed that The City and County of San Francisco Department of Public Health, its officers, 
agents and employees are included as Additional Insureds as respects to General Liability and Auto 
Liability coverage but solely in regards to work bein~ performed by or on behalf of the Named 
Insured in connection with the project described herein. 

ACORD 101 (2008/01) Coll: 403 87 89 Tpl: 160 9 6 60 Cert: 19514666 ©2008ACORD CORPORATION. All rights reserved. 
The ACORD name and logo are registered marks of ACORD 



INSURED: Tides Center 
POLICY NUMBER: PHPK9930l.7 

COMMERCIAL G:ENERAL LIABILITY 

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY. 

ADDITIONAL INSURED-DESIGNATED PERSON OR 
ORGANIZATION 

This endorsement modifies insurance provided under the foHo,ving: 

COMMERCIAL GENERAL LIABILITY COVERAGE PART. 

SCHEDULE 

Ddiveting Innovation in Supportive Housing (DISH) Project Number: 1216 

Nan1e ot' Person or Organization~ 
The City and County of San Francisco Department of Public Health, its officers, agents and 
employees 

(If no entl'y appears above, information required to complete this endorsement will be shown in the 
Declarations as applicable to this endorse111ent.) 

WHO IS AN INSURED (Section II) is amended to include as an Insured the person or organization 
shown in the Schedule as an Insured but only witb respect to liability arising out of your operations 
o-r premises owned by or rented to you. 

CG2026 H 85 Copyright, Insurance Services Office, Inc. 1984 [) 



I 

~ , 
ACC,JJR.D® 
~· CERTIFICATE OF LIABILITY INSURANCE Page 1 of 2 I 

DATE (MM/DDIYYYY) 

02/15/2013 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

I 

IMPORTANT: I! the certificate holder is an ADDITIONAL INSURED, the policy(ies)must be endorsed. II SUBROGATION IS WAIVED, subject to 
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the 1 

certificate holder in lieu of such endorsement(s). 

~bUCER 
Willis J.nsurance Services of California, Inc. 
c/o 26 Century Blvd. 
P. O. Box 305191 
Nashville, TN 37230-5191 

c--------'N._s.u_~ ER(S)AFFORDING COVERAGE-·~·-'"'"---~·-- ___ N_A_lc_· -" ---j 

Ccc==~--·-----·------·'"-· ... -·-....... ____ ........ ·--·~-·-···--........... ~·---- ----·~: INSURER A: Philadelphia Insurance Company ' 2 3 8 5 O - 9 O O 
INSURED 

Tides center 
P.O. Box 29907 
San Francisco, CA 94129-0907 

COVERAGES CERTIFICATE NUMBER· 19382967 REVISION NUMBER· see Remarks 
THIS IS TO CERTIFY THAT THE POLICIES OF' INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PEHIOD 
INDICATED NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER OOCUMEl\JT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS ANDCONDIT!ONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

~r·--~PE~F!NSURANCE --- ~~~a~~~ ·---;~~;~-~-N~~-;~R :rM0i)gJ,~~ev~ ir.n°M~1gJ~~~Y\i ----------------j 
LIMITS 

I GENERALUAB!LITY j f:_ACHO~C'.Jl--l_tl_!CNCE_ :$ _________ _ 
1- .Lc~MERCIALGENERAL UABIU1Y LJ?1~~~&1~~~;~J~~:~~!$ _________ -·-·---
~CLAIMS-MADE[] OCCUR 'MED.§'.:::£'(Anyonepersor:_L) _-'!$~--------
LI ~ I PERSONAL&ADVIN,IURY !S 

=i 1·~-~NERALAGGREG-'.:::i! ____ lL. _______ -·_-_--l-

GEN'L AGGREGATE LIMIT APPLIES PER: 

"--J POLICY !I j~8T i-! LOG 

AUTOMOBILE LIABILITY 

H 
d 
• I 

ANY AUTO 

ALLOWNED HSCHEDULED 
AUTOS AUTOS 

HiRED AUTOS ! 1 ~3fo7;WNED 
ii i 

UMBRELLA LfAB H OCCUR I 

EXCESS LIAB CLAIMS-MADE ! 

' I 
I OED i !RETENTION$ I 

'; PRODUCTS" COMP!OP AGG '1$ 

I II 
! COMBINED SINGLE LIMIT 
! (Ea a~c1oen1) 

c.. BODILY INJURY(Per person) 

I 

1: 

I i wc~1A1u- I !uTH· 1· 

f-------.---LIQH~~JMJIS~_Li~EnR-t--------1 
~5.~.§'ACH ACCIDENT Is 

I WORKERS COMPENSATION 

I 
ANO EMPLOYERS' LIABILITY y IN 

' ~~~16~~~.~~~~~~~~~I~6~~iECUTIVE D 
I \1M:e~?~~~2;ib"e ~~6er DESCRIPTION OF OPERATIONS below 

NIA 
r,E.L DISEASE - EA EMPLOYEE I$ 

i ~: L. DISEASE· POLICY LIM·;~ ..... ~~~~· 
A ' ERISA Fidelity 

! Employee Dishonesty 
PHSD803503 112/1/2012 12/1/2013 j $1, ooo, 000/$0 Ded 

! $1,000,000 - $25,000 Ded 

I 
DESCRIPTION OF OPERATIONS I LOCATIONS I VEHICLES {Attach Acord 101, Additonal Remarks Schedule, If more space is required) 

THIS VOIDS AND REPLACES PREVIOUSLY ISSUED CERTIFICATE DATED: 2/15/2013 WITH ID: 19382089 

Project Name: Delivering Innovation in Supportive Housing (DISH) 
Project Number: 1216 
Tides Requester: Hui Xie 

It is agreed that The City and County of San Francisco Department of Public Health, its officers; 
aaents and emnlovees are included as Additional Insureds as resnects to Crime coveracre but solelv 
CERTIFICATE HOLDER CANCELLATION 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 
ACCORDANCE WITH THE POUCY PROVISIONS 

San Francisco Dept. of Public Health 
Attn: Diana Cheung AUTHOR!ZED REPRESENTATIVE 

101 Grove Street 
Room 402 

~.IP JP.IP, San Francisco, CA 94102 
, -

Co11:4009993 Tpl:1596666 Cert:l9382967 © 1988-20l0 ACORD CORPORATION. All rights reserved. 
ACORD 25 (2010/05) The ACORD name and logo are registered marks of ACORD 



AGENCY CUSTOMER ID: GlO'/,._, __ ··--·-· ····------ ___ _ 
LOG#: __________ _ 

ADDITIONAL REMARKS SCHEDULE 
AGENCY NAMED INSURED 

i Tides Center 
Willis Insurance Services of Califor~i~~.!_l_q_._·-·· ~ P.O. Box 29907 
roucv NUMBE'H ··-,. I San Francisco,. 

PHSD803503 

CARRIER NA!C CODE 

CA 94129-0907 

Philadelphia Insurance Company 23850-900 i EFFECTIVE DATE: 12/01/2012 

ADDITIONAL REMARKS 

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM, 
FORM NUMBER: 25 .. FORM TITLE: CERTIFICATE .. OF .LIABILITY INSURANCE 

Page_2__of _£~ 

in regards to work being performed by or on behalf of the Named Insured in connection with the 
project described herein. 

ACORD 101 (2008/01) Coll :4009993 Tpl: 1596666 Cert: 19382967 ©2008 ACORD CORPORATION. All rights reserved. 
The ACORD name and logo are registered marks of ACORD 



oi 1 
C-P-:>l3. ·:M1/i/DD1YYYY, 

C'.-./'.'C./'.10:3 

THlS CEF~Tl::::tcP.iE t ''-ISSUED AS A MATTER O·F 1NFORMAT!ON ONLY fo\ND CONFERS NC> RlbHTS UPON .. rHE -~>:.F: i'ir:t1>4.TE HOL:iE:~"~. Tl-'.:$ 
CERT!F!CATE DOES NOT AFF!R~.1A.TtV:::L '( OR NEGATrVE~ y /\rv'!END, EXTENC.:' o;::-; AL.TEF-": TH2' COVER?-. GE-: AFFORDED BY THE PGLi-. .::!:::S 

3~~LC)\~1 • THIS CEF'."'.'IF"!CATE OF !NSUR,t.J~CE DOES NOT '.CHYS";-'ilUTE ,t\ CONTRACT BETVJEEN THE !SSLHNG fNSUFZC.!;:(S). /\UTl+:.::;R;::ED 

REPR::::SENT.L.TfV::'. OR PRODL ::c:R. AND THE C'.2RT!F~2ATE HOf_DEF~. 

:;,~?ORT t- "iT · ii' the :·;e'iif<c2h~ ho1der i;;. a.r·, ADDiTlON/.-,L. INSURED. the policy1!es)must b::, endc:·sec:. if SUB!:::OG/.\'T1CN tS WAIVED, s~ '·1.icct to 
~,·oe term~, '.>nci conditions o', :he oohcy, cs,iain 00( C'C::-C; i ·:12y req~nrc an endor·£-~:.nv~nL A sta·~01nent Oil th ls ce-rti'iicaH·.:; 00 1 s not cc,nfer rigfv.-. to the 
c&r',jf~c-;:;te r:o!d0~ !r: lreu (f; su-:;h ':nc:o:sc~n·; ·;r;t(s;. 

Will:'..£ Insur:.nce Ser-vie.es of Ce.l:'..forr;.ia, Inc. 
c/o 26 :Sl vC.. ,. 
Nasbv:'..lle, TN 37230-5191 
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