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PREPARED IN COMMITTEE
3/16/2026
FILE NO. 260270 MOTION NO.

[Appointments, Sheriff's Department Oversight Board - Gale Renee Rosboro and Carla
Cuevas]
Motion appointing Gale Renee Rosboro, term ending March 1, 2027, and Carla Cuevas,

term ending March 1, 2029, to the Sheriff’s Department Oversight Board.

MOVED, That the Board of Supervisors of the City and County of San Francisco does
hereby appoint the hereinafter designated person(s) to serve as member(s) of the Sheriff’s
Department Oversight Board, pursuant to the provisions of Charter, Section 4.137, for the
term specified:

Gale Renee Rosboro, seat 1, succeeding Ovava Eterei Afuhaamango, resigned, shall
be a member of the public, for the unexpired portion of a four-year term ending March 1,
2027;

Carla Cuevas, seat 4, succeeding Michael Nguyen, term expired, shall be a member of
the public experienced in labor representation, for the unexpired portion of a four-year term

ending March 1, 2029.

Rules Committee
BOARD OF SUPERVISORS Page 1



City Hall
1 Dr. Carlton B. Goodlett Place, Room 244
San Francisco 94102-4689
Tel. No. (415) 554-5184
Fax No. (415) 554-5163
TDD/TTY No. (415) 554-5227

BOARD of SUPERVISORS

Application for Boards, Commissions, Committees, & Task Forces

—_— r
Name of Board/Commission/Committee/Task Force: Sheriff's Department OverSIght Board

Seat # (Required - see Vacancy Notice for qualifications): Seat #1
Fulname: GalE€ Renee Rosboro

Zip Code: 941 32
saten: EAucator
Work Phone: Employer: Five Keys
susiness Address: | Moreland Drive, San Bruno, CA ... 94066

Business Email: galer@flvekeys'org Home Email

Pursuant to Charter, Section 4.101(a)(2). Boards and Commissions established by the Charter must consist of
residents of the City and County of San Francisco who are 18 years of age or older (unless otherwise stated in the code
authority). For certain appointments, the Board of Supervisors may waive the residency requirement.

Resident of San Francisco: Yes B No O If No, place of residence: n/a
18 Years of Age or QOlder: Yes B No O

Pursuant to Charter, Section 4.101(a)(1), please state how your qualifications represent the communities of interest,
neighborhoods, and the diversity in ethnicity, race, age, sex, sexual orientation, gender identity, types of disabilities,
and any other relevant demographic qualities of the City and County of San Francisco:

As a lfelong San Franciscan and a 65-year-old Afrcan American woman who has dedicated mare than a decades to public education within the Courty jall system, | bring both fved
experence and profassional expartize that reflzct the diversity and communities of interest across the City and County of San Francisco,

My work has centered on individuals who are disproportionalely impacted by sysiemic inequities, including Black and Brown communities, low-income residents, individuals with disabililies,
and justice-involved populations. For over 11 years inside the San Francisco County jail system, | have worked diractly with incarcerated men as a teacher and now as Director of In-Custody
College Palhways. In this role, | collaborale closely with the Sheriff' s Office, tommunity-based organizatians, City College of San Francisco, and public agencies Io ensure educational
access, accountability, and frauma-informed support for peaple in custody. This wark requires cullural humj lity, cross-sector partnership, and a deep understanding of how race, age,
disability status, and socioeconomic background intersect within the jail environment,

My professional background in special education has further strengthened my ability to represen individuals with lsarming disabilities, mental health cenditions, and other cognitive or
behaviaral challengas that are often underidentified or inadequalely supported in cusicdy settings. | have worked Lo ensure compliance, equity, and access lo services for sludenis with

disabiiities, recognizing how incarceration conditiors can exacerbate existing vulnerabllities

As an equity-drven leadzr and long-slanding public servant, | represent communities (hat have histarically experienced over-policing and under-resourcing. | also represent alder adults,
women in leadership, and individuals committed to restoralive justice, transparency, and systems reform, My career reflecls sustained engagement wilh neighborhoods across San
Francisco through public education parinerships and community-based initiatives.

If appainted, | would bring an infarmed, community.centored parspeciive rooted in lived experience, professional accountability, and a deep commitment to ensuring that aversight is
equitable, ransparent, and responsive to the diverse populations served by the Sheriff' s Department,

(Applications must be submitted to BOS-Appointments(csfeov.org or to the mailing address listed above.)




Business and/or Professional Experience:

| havg more than two decades of professional experience in public education, program development, and cross-agency collaboration within
the City and County of San Francisco. For the past 11 years, | have worked inside the San Francisco County jail system, first as a classroom
teacher and currently as Director of In-Custody College Pathways and Director of the Keys to College program.

In my leadership role, | oversee the implementation of college programming within the jail, working in partnership with the Sheriff’ s Office,
City College of San Francisco, Five Keys Schools and Programs, and community-based organizations. | successfully led the reopening of the
Education Corridor at County Jail #3 following its closure during the COVID-19 pandemic, restoring structured academic programming
through coordinated planning across custody operations, academic leadership, and external partners. This required operational planning,
compliance oversight, palicy alignment, and ongoing collaboration with multiple stakeholders.,

My prpfessicr)ai background also includes extensive experience in special education, including IEP development, compliance monitoring, and
ensuring eqw_lable access 1o services for students with disabilities. | have supported certification processes, postsecondary alignment efforts,
and systems improvement initiatives across educational programs serving justice-involved individuals,

Throughout my career, | have worked at the intersection of public safety, public education, and community accountability within the San
Francisco County jail system. My experience includes policy implementation, interdepartmental coordination with the Sheriff' s Office and
educational partners, program evaluation, and leadership within publicly funded institutions serving justice-involved individuals. This
professional foundation provides me with a practical understanding of institutional operations, transparency requirements, and the importance
of independent oversight in maintaining public trust.

Civic Activities:

My civic engagement has centered on advancing educational equity, restorative justice, and opportunity for
justice-involved individuals in San Francisco. | currently serve on the Board of Directors for Hyde Street
Community Services, where | also serve as the Board” s Development Chair, overseeing strategic fundraising,
donor relations, and organizational growth.

Throughout my career, | have worked in partnership with public agencies, community-based organizations, and
postsecondary institutions to expand access to education and reentry support for incarcerated residents. |
actively participate in cross-sector collaborations that strengthen alignment between public education, community
programs, and local government partners, supporting initiatives that improve postsecondary transitions, reduce
recidivism through educational access, and promote transparency and accountability in systems serving
vulnerable populations.

| believe civic participation includes not only formal board service, but also consistent engagement, advocacy,
and leadership in spaces where public policy directly affects community members. If appointed, | would bring this
same commitment to thoughtful, informed civic service to the Sheriff’ s Department Oversight Board.

Have you attended any meetings of the body to which you are applying? Yes B No O

An appearance before the Rules Committee may be required at a scheduled public hearing, prior to the Board of Supcrvisors
considering the recommended appointment. Applications should be received ten (10) days prior to the scheduled public
hearing.

rd

Date: 03/04/2026 Applicant’s Signature (required): W2l &7 ) / (5

(Manually sign or type your complete name.
NOTE: By typing your complete name, you are
hereby consenting to use of electronic signature.)

Please Note: Your application will be retained for one year. Once completed, this form, including all attachments, become
public record.
FOR OFFICE USE ONLY:

Appointed to Seat #: Term Expires: Date Vacated:

(4/5/2023) Page 2 0f2




caciForniaForm [ 00 STATEMENT gg&ggﬁ%&c INTERESTS  Dete el Pl
B A PUBLIC DOCUMENT

Please type or print in ink.

NAME OF FILER  (LAST) (FIRST)
Rosboro Gale

(MIDDLE)
Renne

1. Office, Agency, or Court

Agency Name (Do not use acronyms)

Sheriff's Department Oversight Board

Division, Board, Department, District, if applicable Your Position

Applicant, Seat Holder

» If filing for multiple positions, list below or on an attachment. (Do not use acronyms)

Agency: Position;

2. Jurisdiction of Office (Check at least one box)

State Judge (Supreme, Appellate, Superior Court), Retired Judge,
Pro Tem Judge, or Court Commissioner (Statewide Jurisdiction)
~ Multi-County County of
m ciyof San Francisco Other

3. Type of Statement (Check at least one box)

Annual: The period covered is January 1, 2025, through Leaving Office: Date Left / /
December 31, 2025. (Check one circle below.)
-0r-
The period covered is / / through The period covered is January 1, 2025, through the date of
December 31, 2025. o leaving office.

03 , 03, 2026

M| Assuming Office: Date assumed The period covered is / / through

the date of leaving office.

Candidate: Date of Election and office sought, if different than Part 1:
4. Schedule Summary (required) » Total number of pages including this cover page:
Schedules attached
Schedule A-1 - Investments — schedule attached M Schedule C - Income, Loans, & Business Positions — schedule attached
Schedule A-2 - Investments — schedule attached . Schedule D - Income - Gifts ~ schedule attached
W Schedule B - Real Property — schedule attached | Schedule E - Income - Gifts - Travel Payments — schedule attached

| Attachment 700-P - Prospective Employment (87200 Filers Only) - schedule attached

-or- | None - No reportable interests on any schedule

5. Verification

MAILING ADDRESS STREET CITY STATE ZIP CODE
{Business or Agency Address Recommended - Public Document)

DAYTIME TELEPHONE NUMBER EMAIL ADDRESS
( )

I have used all reasonable diligence in preparing this statement. | have reviewed this statement and to the best of my knowledge the information contained
herein and in any attached schedules is true and complete. | acknowledge this is a public document.

I certify under penalty of perjury under the laws of the State of California that the foregoing is true and correct,

. 2 / A nI S - o y .(j: - ./J_./ A
DateSigned D/ /L0 (© Signature { NV XN/ 00 AL
/ / (month, day, year] (Fite the onginally signed paper statement with your filing official.)

FPPC Form 700 - Cover Page (2025/2026)
advice@fppc.ca.gov » 866-275-3772 « www.fppc.ca.gov
Page -6



SCHEDULE B

CALIFORNIA FORM [ 0 0

FAIR POLITICAL PRACTICES COMMISSION

Interests in Real Property L
(Including Rental Income)

> ASSESSOR'S PARCEL NUMBER OR STREET ADDRESS

> ASSESSOR'S PARCEL NUMBER OR STREET ADDRESS

CITY
San Francisco

CITY

FAIR MARKET VALUE
| $2,000 - $10,000
| $10,001 - $100,000

IF APPLICABLE, LIST DATE:

O, 25 __ /25

| $100,001 - $1,000,000 ACQUIRED DISPOSED
B Over $1,000,000
NATURE OF INTEREST
| Ownership/Deed of Trust | Easement
Leasehold
Yrs. remaining Other

IF RENTAL PROPERTY, GROSS INCOME RECEIVED
| %0 - s499 $500 - $1,000
| $10,001 - $100,000

| $1.001 - $10,000
.| OVER $100,000
SOURCES OF RENTAL INCOME: If you own a 10% or greater

interest, list the name of each tenant that is a single source of
income of $10,000 or more,

None

FAIR MARKET VALUE
| $2,000 - $10,000
| $10,001 - $100,000

IF APPLICABLE, LIST DATE:

N - A -

| $100,001 - $1,000,000 ACQUIRED DISPOSED
| Over $1,000,000
NATURE OF INTEREST
Ownership/Deed of Trust | Easement
Leasehold
¥rs. remaining Other

IF RENTAL PROPERTY, GROSS INCOME RECEIVED

| $0 - $499 $500 - $1,000 | $1,001 - $10,000

| $10,001 - $100,000 | OVER $100,000

SOURCES OF RENTAL INCOME: If you own a 10% or greater
interest, list the name of each tenant that is a single source of
income of $10,000 or more.

None

You are not required to report loans from a commercial lending institution made in the lender’s regular course of

business on terms available to members of the public without regard to your official status. Personal loans and
loans received not in a lender’s regular course of business must be disclosed as follows:

NAME OF LENDER*

Ford Credit

ADDRESS (Business Address Acceplable)

P.O. Box 650574, Dallas, TX 75265-0574

BUSINESS ACTIVITY, IF ANY, OF LENDER
Car Loan

INTEREST RATE TERM (Months/Years)

% None

HIGHEST BALANCE DURING REFORTING PERIOD
] $500 - $1,000 $1,001 - $10,000
M| $10,001 - $100,000 OVER $100,000

| Guarantor, if applicable

Comments:

NAME OF LENDER?
Truist

ADDRESS (Business Address Acceptable)
214 N. Tryon St., Charlotte, North Carolina 28202

BUSINESS ACTIVITY, IF ANY, OF LENDER
Home Loan

INTEREST RATE TERM (Months/Years)

% || None

HIGHEST BALANCE DURING REPORTING PERIOD
| $500 - §1,000 | $1,001 - $10,000
$10,001 - $100,000 l OVER $100,000

| Guarantor, if applicable

FPPC Form 700 - Schedule B (2025/2026)
advice@fppc.ca.gov » 866-275-3772 « www.fppc.ca.gov
Page - 12



SCHEDULE E

CALIFORNIA FORM 70 0

FAIR POLITICAL PRACTICES COMMISSION

Income - Gifts Name
Travel Payments, Advances,

and Reimbursements

+ Mark either the gift or income box.

* Mark the “501(c)(3)” box for a travel payment received from a nonprofit 501(c)(3) organization
or the “Speech” box if you made a speech or participated in a panel. Per Government Code
Section 89506, these payments may not be subject to the gift limit. However, they may result

in a disqualifying conflict of interest.

* For gifts of travel, provide the travel destination.

> NAME OF SOURCE (Not an Acronym)

Five Keys

ADDRESS (Business Address Acceptable)

320 13th Street

CITY AND STATE

Oakland, CA 94612

501 (c)(3) or DESCRIBE BUSINESS ACTIVITY, IF ANY, OF SOURCE
Employer

D»e\TE(S):E‘if(yI A3 Iy 117,000
(If gift)
» MUST CHECK ONE: Gitt - or [l Incorne

Made a Speech/Participated in a Panel

|l Other - Provide Description Paycheck

» If Gift, Provide Travel Destination

» NAME OF SOURCE (Not an Acronym)
Western Conference of Teamsters (WCT) Pension Plan

ADDRESS (Business Address Acceptable)
1000 Marina Blvd #400

CITY AND STATE

Brisbane, CA 94005

501 (c)(3) or DESCRIBE BUSINESS ACTIVITY, IF ANY, OF SOURCE

DATE(B)——li i e I AMTS
(If gift)

» MUST CHECK ONE: | Gift -or- M| Income

Made a Speech/Participated in a Panel
Retirement Pension

B Other - Provide Description

» If Gift, Provide Travel Destination

» NAME OF SOQURCE (Not an Acronym)
Social Security Administration

ADDRESS (Business Address Acceptable)

3140 16th Street

CITY AND STATE
San Francisco, CA 94103

501 (c)(3) or DESCRIBE BUSINESS ACTIVITY, IF ANY, OF SOURCE

DATES)— /- /- I ) aur:52:200.00

(If gift)

» MUST CHECK ONE: Gift -or- M Income

Made a Speech/Participated in a Panel

B Other - Provide Description Social Security Benefits

» If Gift, Provide Travel Destination

Comments:

> NAME OF SOURCE (Not an Acronym)

ADDRESS (Business Address Acceptable)

CITY AND STATE

501 (c)(3) or DESCRIBE BUSINESS ACTIVITY, IF ANY, OF SOURCE

DATES)— /I -/ awr:s.940.00
(If gift)

> MUST CHECK ONE: ] Gift -or- Income
Made a Speech/Participated in a Panel

Other - Pravide Description

» If Gift, Provide Travel Destination

FPPC Form 700 - Schedule E (2025/2026)
advice@fppc.ca.gov » B66-275-3772 » www.fppc.ca.gov
Page - 18
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Gale Rosboro

PROFESSIONAL PROFILE

Visionary and equity-driven educational leader with over 25 years of experience managing transformative
programs in public education and criminal justice settings. Proven track record of creating inclusive,
trauma-informed learning environments and implementing gender-responsive, community-centered
initiatives. Deep expertise in developing partnerships across government agencies, academic institutions,
and nonprofits to promote the advancement of marginalized communities, including women, and
justice-involved populations. Committed to public service, social justice, and policies that reduce violence,
increase safety, and advance economic empowerment for women.

CORE COMPETENCIES

Strategic Program Leadership

Gender-Responsive Policy Implementation

Equity & Restorative Justice

Public Sector Collaboration

Organizational Development & Change Management
Community Engagement & Empowerment
Interagency Partnership Building

Advocacy for Underserved Communities

Staff Development & Supervision

Budget Oversight & Compliance

LEADERSHIP EXPERIENCE

Director, In-Custody College Pathways

Five Keys Schools and Programs | San Francisco County Jail #2 and #3
February 2024 - Present

Lead the Keys to College initiative, designed to promote higher education and personal
development for incarcerated women and men, with a focus on equity, reintegration, and
community uplift.

Build and maintain partnerships with City College of San Francisco, nonprofits, and government
agencies to create sustainable academic pathways.

Use data-driven strategies to assess program impact and refine approaches that support
long-term transformation for underserved women and men, many of whom have experienced
gender-based trauma and systemic marginalization.

Promote a rehabilitative, restorative, and gender-informed model of education within the criminal
justice system.

Assistant Director, In-Custody Programming
Five Keys Schools and Programs | SF County Jail #3
August 2022 — February 2024

Oversaw the implementation of programming for 96 incarcerated men across two housing units;
led reentry and healing services including weekly restorative justice circles using IIRP training.
Directed services for transitional-aged youth (18—24), managing city contracts and supervising
case managers to ensure trauma-informed care across 16 housing units.



Gale Rosboro

e Developed a specialized support program for young men on secure track in the Juvenile Justice
Center that incorporates career exploration and college preparation through virtual reality and
one-on-one mentoring.

e Advocated for gender-responsive and culturally competent services that address root causes of
violence, including trauma, poverty, and inequality.

Assistant Director, Counseling Department
Five Keys Schools and Programs | Northern & Southern CA
April 2021 — August 2022
e Designed and launched the organization’s first region-wide school counseling department rooted
in the ASCA framework.
e Recruited, trained, and supervised counselors to ensure alignment with social-emotional learning
goals, trauma-informed practices, and restorative justice values.
e Advanced student advocacy through policy development that addressed the intersecting needs of
marginalized genders and racial groups.

Assistant Director, Special Education
Five Keys Schools and Programs | Northern CA
April 2015 — April 2021
e Oversaw all compliance and programming for students with disabilities, advocating for access to
services in alternative and carceral settings.
e Served as Administrative Designee on IEP teams, ensuring student-centered plans upheld legal
and ethical standards while promoting academic equity.
e Delivered professional development to educators on literacy, ethics, and restorative practices,
centering inclusion and equity.

EDUCATIONAL EXPERIENCE
Teacher / Restorative Practices Facilitator
Five Keys Schools and Programs | SF County Jails 2 & 5
2013 - 2015
e Designed culturally responsive English and literacy curricula for incarcerated women and men.
e Led restorative justice programming to foster emotional healing and academic growth among
marginalized populations.

Assistant Principal / Education Specialist
Edgewood Center for Children and Families

2005 - 2013
e Built education models for youth impacted by trauma, foster care, and juvenile justice
involvement.
e Developed post-secondary transition plans and vocational opportunities, including WorkAbility
grants.

e Managed teams of educators, therapists, and case workers to support complex student needs.



Gale Rosboro

m&l‘;\\ |
Assistant Principal / Teacher
San Francisco Archdiocese — St. Emydius Catholic School
1995 - 2005
e Created multigrade inclusive classrooms and led school operations with a focus on parent
engagement, student well-being, and academic equity.
e Served as a role model for women of color in leadership, promoting educational access and
leadership for girls.

EDUCATION

Master of Arts in Special Education

San Francisco State University | 2013

Education Specialist Credential

San Francisco State University | 2013

Bachelor of Science in Organizational Behavior
University of San Francisco | 1993

COMMUNITY LEADERSHIP & AFFILIATIONS

Member, Zeta Phi Beta Sorority, Delta Delta Chapter (1995—Present)

Chair, Ujima Employee Resource Group, Five Keys (2024-Present)

Founding Member, INVEST BLACK (2020-2023)

Member, Oceanview, Merced, Ingleside Collaborative (2020-2022)

Secretary, Board of Directors, |.T. Bookman Community Center (2010-2018)
Fundraising Chair, Alliance of Californians for Community Empowerment (2013-2014)

CERTIFICATIONS & TRAINING

International Institute for Restorative Practices (IIRP)
Orton-Gillingham Multisensory Instruction
Woodcock-Johnson & WIAT Exam Proctor
Trauma-Informed & Gender-Responsive Program Design

SELECTED REFERENCES

Ahsha Safai

President/CEQ, Kitchen Cabinet Public Affairs
ahsha.safai@gmail.com | (415) 756-8103

Lisa Pitters
Chief Education Officer, Five Keys
lisap2@fivekeys.org | (510) 290-5630

Tyson Amir
Director, Freedom Soul Media Education Initiatives
tysonamir@gmail.com | (408) 439-8682

Amerika Sanchez
Commissioner, San Francisco Human Rights Commision
(562) 900-3978



City Hall
1 Dr. Carlton B. Goodlett Place, Room 244
BOARD of SUPERVISORS San Francisco 94102-4689
Tel. No. (415) 554-5184
Fax No. (415) 554-5163
TDD/TTY No. (415) 554-5227

Application for Boards, Commissions, Committees, & Task Forces

Sheriff's Department Oversight Board

Name of Board/Commission/Committee/Task Force:

Seat # (Required - see Vacancy Notice for qualifications): 1 or 4
Carla Cuevas

Full Name:

Zip Code: 941 03

Occupation: Court Interpreter

Work Phone: (41 5) 551 _0694 Emp|oyer: California Superior Court, City and County of San Francisco
Business Address: 850 Bryant St room 1 01 Zip Code: w

ccuevas@sftc.org

Business Email: Home Emai

Pursuant to Charter, Section 4.101(a)(2), Boards and Commissions established by the Charter must consist of
residents of the City and County of San Francisco who are 18 years of age or older (unless otherwise stated in the code
authority). For certain appointments, the Board of Supervisors may waive the residency requirement.

Resident of San Francisco: Yes ® No O If No, place of residence: N/A
18 Years of Age or Older: Yes B No O

Pursuant to Charter, Section 4.101(a)(1), please state how your qualifications represent the communities of interest,
neighborhoods, and the diversity in ethnicity, race, age, sex, sexual orientation, gender identity, types of disabilities,
and any other relevant demographic qualities of the City and County of San Francisco:

| am a registered voter of San Francisco and resident for 26 years, currently in the South of Market (SOMA) neighborhood. | earned a Bachelor of Arts degree from the Universidad
Iberoamericana in Mexico and the University of San Francisco. Currently, | am a candidate for graduation in the Master of Legal Studies degree from UC Law San Francisco (previously UC
Hastings).

| am a proud Mexican immigrant and Latino woman. My native language is Spanish and | have been working with and for the Latino community of San Francisco for the last 25 years of my
life in a variety of spheres and roles, both as a provider of services and receiving them.

As a domestic violence survivor and a single mother, | have also received services from the city, some of which included communications with the Sheriff’ s, District Attorney’ s, and SF
Police Department. | know firsthand how important it is for our various public safety departments to effectively and transparently deliver services to the people of San Francisco.

For a dark period, | experienced homelessness, forced to navigate various services while being the sole caregiver to my young son. During this time, | also received services from the city
and other non-profits to find shelter and stable housing. The Sheriff’ s office also helped me when | needed to serve legal documents and physical protection.

The city’ s below market rate (BMR) housing program offered me stability and the chance to buy my first home in SOMA. However, even when | gained this stability and sense of safety
after periods of homelessness, | witnessed firsthand the stabbing of a man in my alley (who eventually died from his wounds). Dialing 911 for assistance as | watched him die in pain will
forever be in my mind and guide my moral compass.

| have also walked out of my back alley to see body bags from people that have overdosed from drugs. | have a lot of empathy and sympathy for these victims of violence and addiction. |
want to make sure that if they ever encounter the Sheriff’ s department, that they are treated fairly and with respect. | also want to make sure every member of my community remains safe
and that the Sheriff’ s department can effectively serve and protect all of San Francisco’ s residents, both inside and out of the jail system.

In addition to being a single mother working to provide for my son, | recently had to overcome a physical injury that left me immobile for a large portion of a year. | suffered an ankle fracture
at the same time as a wrist injury. This left me in bed for a time, then in a wheelchair, later with a walker, and lastly with a cane. During this time, | became very aware of the various
difficulties individuals with temporary and permanent disabilities have to endure in our neighborhood. Since then, | have been an advocate for more accessible parking spots on the street
and for more attention to those that need additional assistance.

(Applications must be submitted to BOS-Appointments@sfgov.org or to the mailing address listed above.)




Business and/or Professional Experience:

| have worked in different capacities with diverse communities in San Francisco, from emerging artists, to students, to the LGBTQ+ communities. | am a lifelong learner, | assist and conduct
outreach, facilitate communication between culturally diverse groups, and research, advocate, and negotiate on behalf of members of the community.

While assisting curatorial endeavors for independent art galleries, | have worked alongside the artist community during their preparation and community outreach, offering translation
services when needed. | served as a Board Member for Intersection for the Arts and worked as an intern assisting non-profit duties for the Sisters of Perpetual Indulgence. For a period of
time, | worked as a translator and interpreter for the San Francisco Unified School District and Parents for Public Schools (a non-profit that developed programs to support parents of
different communities, amongst them Latino and African American parents).

As an immigrant from Mexico, my work within the Latino community has also extended to community organizations, such as the San Francisco Unified School District's Parent Advisory
Committee, the Community Restraining Order Clinic, and in my work with the Superior Court of California in San Francisco as a Certified Court Interpreter.

It is during my last 15 years of work in the judicial system that | have had the opportunity to work alongside deputy sheriffs. Here, | experience and observe their custodial work daily, both in
the courts and in the jail during interview assignments. | have experienced first-hand the consequences of jails at overcapacity, such as the reduced presence of inmates in hearings due to
lockdowns, limited access to communication with their attorneys, and fewer rehabilitation programs. | have had the opportunity to observe interactions from the Sheriff’ s department
personnel with jail residents and the community and how they have changed over time. | also watch first-hand how inmates, defendants, and witnesses perceive the impact of the Sheriff's
work and how important it is to make sure the Sheriff’ s department operates transparently and with integrity. For these many unique reasons, | think | would be an excellent member of the
San Francisco Department’” s Oversight Board.

Civic Activities:

As a SOMA neighbor, | have led and participated in grassroots community associations and programs created to improve the safety and well-being of our neighborhood, including the
Howard-Langton Community Garden. To focus on safety and beautification, my neighbors and | created the Langton Neighborhood Association (LNA) more than a year ago. Within LNA, my
efforts have focused on work with Supervisor Matt Dorsey's office, the Police Department, and the Sheriff’ s department to increase safety in the neighborhood. In the aftermath of a murder
that | witnessed and the drug overdoses at the corner of Langton and Howard street, we worked with Supervisor Dorsey and public safety departments to make physical changes. From the
installation of a red curb to increase visibility to the installation of new lighting and cameras, this corner has gone from a magnet of crime to a peaceful neighborhood alleyway once again.

As a Superior Court of California employee, my job is also my passion. | have dedicated myself to making sure Spanish-speaking individuals involved in court proceedings do not need to
worry about misunderstanding charges or evidence brought against them, as | am able to explain to them these issues in their native language. | have contributed to advocacy letters that
bridge greater communication between interpreters and the San Francisco Sheriff's office regarding inmate breaches while in the courthouse.

In previous years, | have also been a leader on the bargaining committee for the California Federation of Interpreters, particularly in our efforts to increase meaningful language services for
the individuals of Limited Language Proficiency that interface with the courts. Together, we have expanded the unit's reach to support attorneys, judges, social workers, and deputy sheriffs.

In my free time, | also volunteer and work for various community and non-profit organizations, such as the Community Restraining Order Clinic, the Parent Advisory Committee, Parents for
Public Schools, and the San Francisco Bar Association, among others mentioned above. To further the effectiveness of my advocacy, | am working toward my Master of Legal Studies
degree here in San Francisco, with the hopes of continuing my work in the court system.

If | am fortunate enough to be appointed to the Sheriff’ s Department Oversight Board, | look forward to improving the accountability and transparency of the San Francisco Sheriff” s
Department. | will thoughtfully consider all facts that are presented and do my best to serve the San Francisco community that | love.

Have you attended any meetings of the body to which you are applying? Yes 0 No H

An appearance before the Rules Committee may be required at a scheduled public hearing, prior to the Board of Supervisors
considering the recommended appointment. Applications should be received ten (10) days prior to the scheduled public
hearing.

.. 01/14/2026

Applicant’s Signature (required): __Carla Cuevas
(Manually sign or type your complete name.
NOTE: By typing your complete name, you are
hereby consenting to use of electronic signature.)

Please Note: Your application will be retained for one year. Once completed, this form, including all attachments, become
public record.

FOR OFFICE USE ONLY:

Appointed to Seat #: Term Expires: Date Vacated:

(4/5/2023) Page 2 of 2
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cauirornia Form 700 STATEMENT OF ECONOMIC INTERESTS ~ Dote 1) Fiing foceives

FAIR POLITICAL PRACTICES COMMISSION COVER PAGE
A PUBLIC DOCUMENT
Please type or print in ink.
NAME OF FILER (LAST) (FIRST) (MIDDLE)
CUEVAS CARLA e

1. Office, Agency, or Court

Agency Name (Do not use acronyms)

SHERIFF'S DEPARTMENT OVERSIGHT BOARD

Division, Board, Department, District, if applicable Your Position

T3S ONRD SEAT #1

» If filing for multiple positions, list below or on an attachment. (Do not use acronyms)

Agency: SHERIFF'S DEPARTMENT OVERSIGHT BOARD e SEAT #4

2. Jurisdiction of Office (Check at least one box)

State Judge (Supreme, Appellate, Superior Court), Retired Judge,
Pro Tem Judge, or Court Commissioner (Statewide Jurisdiction)
- Multi-County B County of SAN FRANC]SCO
W City of SAN FRANCISCO Other
3. Type of Statement (Check at least one box)
Annual: The period covered is January 1, 2025, through __ Leaving Office: Date Left S |
December 31, 2025. (Check one circle below.)
-2 The period covered is / / , through The period covered is January 1, 2025, through the date of
December 31, 2025. s AN D08,
Assuming Office: Date assumed J / ~ | The period covered is / J , through

the date of leaving office.

B Candidate: Date of Election and office sought, if different than Part 1:

4

4. Schedule Summary (required)
Schedules attached

» Total number of pages including this cover page:

Schedule A-1 - Investments — schedule attached Schedule C - Income, Loans, & Business Positions — schedule attached
B Schedule A-2 - Investments - schedule attached . Schedule D - income - Gifts - schedule attached
" Schedule B - Real Property — schedule attached Schedule E - Income - Gifts — Travel Payments - schedule attached

Attachment 700-P - Prospective Employment (87200 Filers Only) — schedule attached

-or-  None - No reportable interests on any schedule

5. Verification

MAILING ADDRESS STREET CITY STATE ZIP CODE
(Business or Agency Address Recommended - Public Document)

PO BOX 14412 SAN FRANCISCO CALIFORNIA 94114
DAYTIME TELEPHONE NUMBER EMAIL ADDRESS

(415 ) 933-5197 CORREOCCARLA@GMAIL.COM

| have used all reasonable diligence in preparing this statement. | have reviewed this statement and to the best of my knowledge the information contained
herein and in any attached schedules is true and complete, | acknowledge this is a public document.

| certify under penalty of perjury under the laws of the State of California that the foregoing Is,tru 2and cuﬂe
Date Signed 01/15/2026 Signature ‘éﬂ /
(month, day, year) o nally

FPPC Form 700 - Cover Page (2025/2026)
advice@fppc.ca.gov » 866-275-3772 » www.fppc.ca.gov

Page - 6
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CALIFORNIA FORM 700

FAIR POLITICAL PRACTICES COMMISSION

SCHEDULE A-2
Investments, Income, and Assets

of Business Entities/Trusts
(Ownership Interest is 10% or Greater)

> 1. BUSINESS ENTITY OR TRUST
CARLA CUEVAS TRANSLATION AND INTERPRETATION SERVICES

Name

PO BOX 14412, SF, CA, 94114

Address (Business Address Acceplable)

Check one
Trust, go to 2

B Business Entity, complete the box, then go to 2

GENERAL DESCRIPTION OF THIS BUSINESS
TRANSLATION AND INTERPRETATION SERVICES

-

IF APPLICABLE, LIST DATE:

R 7 TR ST .
ACQUIRED DISPOSED

FAIR MARKET VALUE
B 50 - $1,999
$2,000 - $10,000
$10.001 - $100,000
- $100,001 - $1,000,000
Over $1,000,000

NATURE OF INVESTMENT
Partnership [l Sole Proprietorship

Other
TRANSLATOR AND INTERPRETER

YOUR BUSINESS POSITION e e |

SHARE OF THE GROSS INCOME TO THE ENTITY/TRUST)

$10,001 - $100,000
OVER $100,000

$0 - $499
$500 - $1,000
B 5$1.001 - $10,000

» 3. LIST THE NAME OF EACH REPORTABLE SINGLE SOURCE OF

INCOME OF $10,000 OR MORE (Atach a separate sheet if necessary.)

B None or Names listed below

» 4. INVESTMENTS AND INTERESTS IN REAL PROPERTY HELD OR
LEASED BY THE BUSINESS ENTITY OR TRUST

Check one box:
INVESTMENT
NONE

Name of Business Entity, if Investment, Qr
Assessor's Parcel Number or Street Address of Real Property

NONE B

Description of Business Activity of
City or Other Precise Location of Real Property

IF APPLICABLE, LIST DATE:!

REAL PROPERTY

FAIR MARKET VALUE
$2,000 - $10,000

$10,001 - $100,000 11289 /| /25
$100.001 - $1,000,000 ACQUIRED DISPOSED
~ Over $1,000,000
NATURE OF INTEREST
- Stock Partnership

Property Ownership/Deed of Trust

Other

Leasehold

Yrs. remaining

Check box if additional schedules reporting investments or real property
are attached

» 2. IDENTIFY THE GROSS INCOME RECEIVED (INCLUDE YOUR PRO RATAR» 2. IDENTIFY THE GROSS INCOME RECEIVED (INCLUDE YOUR PRO RAT/

» 1. BUSINESS ENTITY OR TRUST

Name

—_—

Address Aﬂﬂepr;bfej

Address (Business

Check one

Trust, go to 2 Business Entity, complete the box, then go 10 2z

GENERAL DESCRIPTION OF THIS BUSINESS

IF APPLICABLE, LIST DATE:

N S - l'

DISPOSED

FAIR MARKET VALUE
$0 - $1,999

$2,000 - $10,000
$10,001 - $100,000
$100,001 - $1,000,000
Over $1,000,000

/
ACQUIRED

NATURE OF INVESTMENT
Partnership Sole Proprietorship

YOUR BUSINESS POSITION

SHARE OF THE GROSS INCOME TO THE ENTITY/TRUST)

$10,001 - $100,000
OVER $100,000

$0 - 3499
$500 - $1,000
$1,001 - $10,000

» 3. LIST THE NAME OF EACH REPORTABLE SINGLE SOURCE OF
iNCD‘ME GF 510.000 UR MORE (anach a separats shast 4 necessary )
Names listed below

None or

» 4. INVESTMENTS AND INTERESTS IN REAL PROPERTY HELD OR

LEASED BY THE BUSINESS ENTITY OR TRUSI
Check one box:

| INVESTMENT

REAL PROPERTY

Name of Business Entity, if Investment, or
Assessor's Parcel Number or Street Address of Real Property

Description of Business Activity or
City or Other Precise Location of Real Property

FAIR MARKET VALUE IF APPLICABLE, LIST DATE

$2,000 - $10,000

$10,001 - $100,000 L _J2y. ] /25
$100.001 - $1,000,000 ACQUIRED DISPOSED
Over $1,000,000

NATURE OF INTEREST
Property Ownership/Deed of Trust Stock Partnership

Other

Leasehold

Yrs. remaining

Check box if additional schedules reporting investments or real property
are attached

FPPC Form 700 - Schedule A-2 (2025/2026)

Comments:

advice@fppc.ca.gov * 866-275-3772 » www.fppc.ca.gov
Page - 10




SHERIFF’'S DEPARTMENT OVERSIGHT BOARD

The below listed summary of seats, term expirations and membership information shall serve as
notice of vacancies, upcoming term expirations, and information on currently held seats,
appointed by the Board of Supervisors. Appointments by other bodies are listed, if available.

Seat numbers listed as “VACANT” are open for immediate appointment. However, you are able
to submit applications for all seats and your application will be maintained for one year, in the
event that an unexpected vacancy or opening occurs.

Membership and Seat Qualifications

Se;at A:uzr::iltr;,g Seat Holder ET'\edril:g Qualification
Member of the Public, for a four-
1 BOS VACANT 3/1/27 year term.
Term: 4-years
Estela Ortiz Member of the Public, for a four-
2 | BOS 3/1/29 year term.
(second term)
Term: 4-years
William Monroe Member of the Public, for a four-
3 | BOS Palmer Il (second 3/1/27 | year term.
term) Term: 4-years
VACANT
Term Expired 3/1/25 Member of the Public with
4 | BOS Holdover Member - 3/1/29 experience in labor representation,
Michael Nguyen for a four-year term.
(first term)
Member of the Public, for a four-
5 | Mayor Diane Lozano 3/1/27 | year term.
Term: 4-years
Julie Soo Member of the Public, for a four-
6 | Mayor 3/1/29 year term.
(second term)
Term: 4-years
7 | Mayor Scott Dignan 3/1/29 Member of the Public.

Term: 4-years

BOARD OF SUPERVISORS (BOS) APPLICATION FORMS AVAILABLE HERE

English - https://sfbos.org/sites/default/files/vacancy application.pdf

B3 - https://sfbos.org/sites/default/files/vacancy application CHI.pdf

Espariol - https://sfbos.org/sites/default/files/vacancy application SPA.pdf

Filipino - https://sfbos.org/sites/default/files/vacancy application FIL.pdf



https://sfgov.legistar.com/View.ashx?M=F&ID=13636531&GUID=3E121F79-ED70-447A-A5CE-885786D49498
https://sfbos.org/sites/default/files/vacancy_application.pdf
https://sfbos.org/sites/default/files/vacancy_application_CHI.pdf
https://sfbos.org/sites/default/files/vacancy_application_CHI.pdf
https://sfbos.org/sites/default/files/vacancy_application_SPA.pdf
https://sfbos.org/sites/default/files/vacancy_application_SPA.pdf
https://sfbos.org/sites/default/files/vacancy_application_FIL.pdf
https://sfbos.org/sites/default/files/vacancy_application_FIL.pdf

SHERIFF’'S DEPARTMENT OVERSIGHT BOARD
Page 2

(For seats appointed by other Authorities please contact the Board / Commission /
Committee / Task Force (see below) or the appointing authority directly.)

FOrM 700 FILING REQUIREMENT

Pursuant to the Board of Supervisors Rules of Order all applicants applying for this body must
complete and submit, with their application, a copy (not original) of a Statement of Economic
Interests (Form 700). Applications will not be considered if a copy of Form 700 is not received.

FORM 700 AVAILABLE HERE (Required)
https://www.fppc.ca.gov/Form700.html

THE APPLICATION PROCESS

Please Note: Depending upon the posting date, a vacancy may have already been filled. To
determine if a vacancy for this Commission is still available, or if you require additional
information, please call the Rules Committee Clerk at (415) 554-5184.

Next Steps: Applicants who meet minimum qualifications will be contacted by the
Rules Committee Clerk once the Rules Committee Chair determines the date of
the hearing. Members of the Rules Committee will consider the appointment(s) at
the meeting and applicant(s) may be asked to state their qualifications. The
appointment of the individual(s) who is recommended by the Rules Committee
will be forwarded to the Board of Supervisors for final approval.

The Sheriff’'s Department Oversight Committee shall have a total of seven seats: four seats
appointed by the Board of Supervisors and three appointments by the Mayor.

e Seats 1, 2, 3 and 4 shall be appointed by the Board of Supervisors

e Seats 5, 6 and 7 shall be appointed by the Mayor

Members shall serve four-year terms, beginning at noon on March 1, 2021; provided, however,
the term of the initial appointees to Seats 1, 3, and 5 shall expire at noon on March 1, 2023,
whereas the term of the initial appointees to Seats 2, 4, 6, and 7 shall expire at noon on March
1, 2025.

No person may serve more than three successive terms as a member. No person having served
three successive terms may serve as a member until at least four years after the expiration of the
third successive term. Service for a part of a term that is more than half the period of the term
shall count as a full term; further, this subsection (a)(3) makes no distinction between the two-
year terms referenced in subsection (a)(2) and four-year terms.


https://www.fppc.ca.gov/Form700.html

SHERIFF’'S DEPARTMENT OVERSIGHT BOARD
Page 3

All members shall complete a training and orientation on custodial law enforcement,
constitutional policing, and Sheriff’s Department policies and procedures, within 90 days of
assuming office for their first term. The Sheriff or the Sheriff’s designee shall prescribe the
content of and provide the training and orientation.

The Oversight Board shall: (1) Appoint, and may remove, the Inspector General in the Sheriff’s
Department Office of Inspector General (“O1G”), established in subsection (d). (2) Evaluate the
work of the OIG, and may review the Inspector General’s individual work performance. (3)
Compile, evaluate, and recommend law enforcement custodial and patrol best practices. (4)
Conduct community outreach and receive community input regarding the Sheriff’s Department
operations and jail conditions. (5) Prepare and submit a quarterly report to the Sheriff and Board
of Supervisors regarding the SDOB evaluations and outreach, and OIG reports submitted to SDOB.
(6) By March 1 of each year, prepare and present to the Board of Supervisors Public Safety and
Neighborhood Services Committee, or successor committee, a summary of SDOB evaluations and
outreach, and OIG reports submitted to SDOB, for the prior calendar year.

Holdover Limit: Holdover tenure of commissioners is limited to 60 days after their terms
expire. (Charter § 4.101.5.)

Authority: Charter Section 4.137
Sunset Date: None
Contact: Dan Leung

(415) 241-7711
dan.leung@sfgov.org

Updated: January 7, 2026
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DEPARTMENT ON THE STATUS OF

City and County of San Francisco
Department on the Status of Women

ondon N. Breed
Mayor

-

Dear Honorable Mayor London N. Breed and Board of Supervisors:

Please find attached the 2021 Gender Analysis of Commissions and Boards Report. We are
pleased to share that under Mayor Breed's leadership, representation of women, people of
color, and women of color on policy bodies continues to increase. Mayoral appointments are
more diverse based on gender and race compared to both supervisorial appointments and
appointments in general.

Overall, policy bodies have a larger percentage of women, members of the LGBTQIA+*
community, and Veterans' than the general San Francisco population. The percentage of
women of color and people with disabilities appointed to policy bodies is near equal to the
general population. Fiscal year 2020-2021 saw the largest increase in representation of
women on policy bodies since the Department on the Status of Women started collecting
data in 2009. Women of color have the highest representation of appointees to date.

Black and African American women and men are notably well-represented on San Francisco
policy bodies. Black women are 8 percent of appointees compared to 2.4 percent of the
general San Francisco population, and Black men are 4 percent of appointees compared to
2.5 percent of the general San Francisco population. Additionally, almost 1-in-4 appointees
who responded to the survey question identify as a member of the LGBTQIA+ community.

Commissions that oversee the largest budgets have members of the LGBTQIA+ community,
people with disabilities, and Veterans represented at higher percentages than the general
population.

While San Francisco continues to make strides in diversity, there is still work to do in achieving
parity of representation for Latinx and Asian groups in appointed positions overall, as well as
women, people of color, and women of color on Commissions overseeing the largest
budgets. The Department applauds Mayor Breed for remaining committed to diversifying
policy body appointments across all diversity categories, including for positions of influence
and authority.

Thank you to Department staff who worked on this report and to members of the Commission
on the Status of Women for their ongoing advocacy for intersectional gender equity efforts.

Kimberly Ellis, Director of the Department on the Status of Women

i, 4M—

* *Veterans' refers to people who have served and/or have an immediate family member who has
served in the military.
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Executive Summary

In 2008, San Francisco voters approved a City Charter Amendment (section 4.101) establishing
as City policy for the membership of Commissions and Boards to reflect the diversity of San
Francisco's population and appointing officials be urged to support the nomination,
appointment, and confirmation of these candidates. Additionally, it requires the San Francisco
Department on the Status of Women to conduct and publish a gender analysis of
Commissions and Boards every two years.

The 2021 Gender Analysis of Commissions and Boards Report (2021 Gender Analysis Report)
evaluates representation of the following groups across appointments to San Francisco
policy bodies:

\Women

People of color

LGBTQIA+ individuals

People with disabilities

Veterans (or people who have immediate family members that have served)
Various religious affiliations

The report includes policy bodies such as task forces, committees, and Advisory Bodies, in
addition to Commissions and Boards.

This year, data was collected from 92 policy bodies and from a total of 349 members, mostly
appointed by the Mayor and Board of Supervisors. The policy bodies surveyed for the 2021
Gender Analysis Report fall under two categories designated by the San Francisco Office of
the City Attorney.? The first category, referred to as “Commissions and Boards,” are policy
bodies with decision-making authority and whose members are required to submit financial
disclosures to the Ethics Commission. The second category, referred to as “Advisory Bodies,”
are policy bodies with advisory function whose members do not submit financial disclosures
to the Ethics Commission. The report examines policy bodies and appointees both
comprehensively as a whole and separately by the two categories.

Several changes were made to the survey questions for the 2021 Gender Analysis Report.
Sexual Orientation and Gender Identity (SOGI) categories were aligned with the latest
classifications used by the Office of Transgender Initiatives. The classification of Veteran
Status was also expanded to include individuals with close family members that have served
in the military and armed forces. This addition to Veteran Status was adopted based on
feedback from previous reports.

While the overall number of policy bodies that submitted data increased compared to 2019,

the total number of individual members who participated in the survey was dramatically less
than the number who participated in 2019. Due to the pandemic, data collection methods

2"Sec. 3.1-103. Filing Officers." American Legal Publishing Corporation,
https://codelibrary.amlegal.com/codes/san_francisco/latest/sf_campaign/0-0-0-979.
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were limited compared to previous years, including the ability to conduct paper surveys and
in-person meetings. Reliance on online surveying significantly reduced the level of
participation, despite three to five direct contact efforts with policy bodies via phone and
email. Moving forward, in addition to collecting data through paper/in-person surveys, when
possible, the Department on the Status of Women recommends that all policy body
appointees be required to take a training on the Gender Analysis survey process, alongside
the required Ethics training, to guarantee participation.

Similarly, due to census data not being collected during COVID-19, updated demographic
information on the general population of San Francisco was not available for years more
recent than 2019. In this report, data on the San Francisco population references data from
previous years (2015-2019) populations.

Key Findings
Gender
» Women's representation on policy 12-Year Comparison of Women's
bodies is 55%, above parity with the San Representation on Policy Bodies

. ) 55%
Francisco female population of 49%. 450 48% 49% 49% 49% 51%

= FY 2021 oversaw the largest increase in
the representation of women on San
Francisco policy bodies since 2009.

COO0000
STRYNIANNG o)

@’@”@b@
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N
Race and Ethnicity
» The representation of people of color ) ,
licy bodiies is 54%. Comparativel 12-Year Comparison of People of Color's
_on poucy ) > o P - Y Representation on Policy Bodies
in Sa.n.Franqsco, 62% of the populatlon 06 . 45 7% 53% gy, 54%
identifies with a race other than white. o 46%  45% °
0.4
= While the overall representation of 0.3
people of color has increased since the 8'%
2019 report at 50%, representation has 0
still decreased compared to 57% in D‘Q\\ q?’@\ b‘,\q\ qg)o,\ u‘i’o’\ /\,\rb\ (bb:\\
2015. % 4 % % % Y 7
RO EEANEEANEESRNAN
NS SR A
= Asfoundin previous reports, Latinxand ¥ v v v v vV

Asian groups are underrepresented on

San Francisco policy bodies as compared to the population. Latinx individuals are 15%
of the population but make up only 9% of appointees. Asian individuals are 36% of the
population but make up only 26% of appointees.
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Race and Ethnicity by Gender

12-Year Comparison of Women of Color's

O,
On the whole, women of color are 32% Representation on Policy Bodies

of the San Francisco population and 32% .
of appointees. This 4% increase is the %4 400 o240 27% 1% 27% 28%
highest representation of women of

32%

. 0.2
color appointees to date. o1

. 0
Meanwhile, men  of color. are L H D S S B N
underrepresented at 21% of appointees X N A A (\,;b

. g & ¢ & & &
compared to 31% of the San Francisco @~ &% o~ o~ A% % AN
population.

Both white women and men are overrepresented on San Francisco policy bodies.
White women are 25% of appointees compared to 17% of the San Francisco
population. White men are 21% of appointees compared to 20% of the population.

Black and African American women and men are well-represented on San Francisco
policy bodies. Black women are 8% of appointees compared to 2.4% of the population,
and Black men are 4% of appointees compared to 2.5% of the population.

Latinx women are 7% of the San Francisco population but 4% of appointees, and Latinx
men are 7% of the population but 4% of appointees.

Asian women are 17% of the San Francisco population but 15% of appointees, and Asian
men are 15% of the population but 11% of appointees.

Additional Demographics

Out of the 74% of appointees who responded to the survey question on LGBTQIA+
identity, 23% identify as lesbian, gay, bisexual, transgender, nonbinary, queer, or
questioning, and 77% of appointees identify as straight/heterosexual.

Out of the 70% of appointees who responded to the question on Disability Status, 12.6%
identify as having one or more disabilities, which is just above parity of the 12% of the
adult population with a Disability Status in San Francisco.

Out of the 67% of appointees who responded to the question on Veteran Status, 22%
have served in the military (or have an immediate family member who has served)
compared to 3% of the San Francisco population (census data on military service does
not include immediate family members who have served).
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Proxies for Influence: Budget and Authority

= Although women are half of all appointees, those Commissions and Boards with the
largest budgets have fewer women, and especially fewer women of color. Meanwhile,
representation of women on Boards and Commissions with the smallest budgets are

Jjust below parity with the San Francisco population.

= Although still underrepresented relative to the San Francisco population, there is a
larger percentage of people of color on Commissions and Boards with both the largest
and smallest budgets compared to overall appointees.

» The percentage of total women is greater on Advisory Bodies than Commissions and
Boards. Women are 60% of appointees on Advisory Bodies and 53% of appointees on
Commissions and Boards. The percentage of women of color on Advisory Bodies is
also higher than on Commissions and Boards.

Appointing Authorities

*» Mayoral appointments include 60% women, 59% people of color, and 37% women of
color, which is more diverse by gender and race compared to both Supervisorial

appointments and total appointments.

Demographics of Appointees Compared to the San Francisco Population

San Francisco Population™ 49% 62% 32% 6%-15%* 12% 2.7%

Total Appointees 55% 54% 32% 23% 13% 22%

10 Largest Budgeted 43% 44% 21% 16% 15% 20%
Commissions and Boards

10 Smallest Budgeted 48% 43% 29% 17% 9% 12%
Commissions and Boards

Commissions and Boards 53% 53% 30% 18% 11% 21%

Advisory Bodies 60% 53% 33% 31% 15% 20%

San Francisco population estimates come from the 2017 and 2018 American Community Survey 5-Year Estimates, SF

DOSW Data Collection and Analysis Report, 2021.
‘Note: Estimates vary by source. See page 16 for a detailed breakdown.

“Due to the COVID-19 pandemic, updated data is unavailable for race/ethnicity, LGBTQIA+ status, Disability Status,
and Veteran Status in 2021. Therefore, the data used to represent the San Francisco population is from the 2019 Gender

Analysis Report.
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Inspired by the fourth U.N. World Conference on Women in Beijing, San Francisco became
the first city in the world to adopt a local ordinance reflecting the principles of the U.N.
Convention on the Elimination of All Forms of Discrimination Against Women (CEDAW), an
international bill of rights for women. The CEDAW Ordinance was passed unanimously by the
San Francisco Board of Supervisors and signed into law by Mayor Willie L. Brown, Jr. on April
13, 1998.3 In 2002, the CEDAW Ordinance was revised to address the intersection of race and
gender and incorporate reference to the U.N. Convention on the Elimination of all Forms of
Race Discrimination. The Ordinance requires the City to take proactive steps to ensure gender
equity and specifies “‘gender analysis" as a preventive tool to identify and address
discrimination. Since 1998, the Department on the Status of Women has employed this tool
to analyze the operations of 10 City Departments using a gender lens.

In 2007, the Department on the Status of Women conducted the first gender analysis to
evaluate the number of women appointed to City Commissions and Boards. The findings of
this analysis informed a City Charter Amendment developed by the Board of Supervisors for
the June 2008 Election. This City Charter Amendment (section 4.101) was overwhelmingly
approved by voters and made it City policy that:

» The membership of Commissions and Boards are to reflect the diversity of San
Francisco's population,

» Appointing officials are to be urged to support the nomination, appointment, and
confirmation of these candidates, and

» The Department on the Status of Women is required to conduct and publish a gender
analysis of Commissions and Boards every two years.

The 2021 Gender Analysis Report examines the representation of women, people of color,
LGBTQIA+ individuals, people with disabilities, Veterans, and religious affiliations of
appointees on San Francisco policy bodies. As was the case for the 2019 Gender Analysis
Report, this year's analysis involved increased outreach to policy bodies as compared to
previous analyses that were limited to Commissions and Boards. As a result, the data
collection and analysis examine a more diverse and expansive layout of City policy bodies.
These policy bodies fall under two categories designated by the San Francisco Office of the
City Attorney. The first category, referred to as “Commissions and Boards," are policy bodies
with decision-making authority and whose members are required to submit financial
disclosures to the Ethics Commission. The second category, referred to as “Advisory Bodies,”
are policy bodies with advisory function whose members do not submit financial disclosures
to the Ethics Commission. A detailed description of methodology and limitations can be found
on page 27.

3 San Francisco Administrative Code Chapter 33.A.
http://library.amlegal.com/nxt/gateway.dll/California/administrative/chapter33alocalimpleme
ntationoftheunited?
f-templates$fn-default htm$3.0$vid=amlegal:sanfrancisco_ca$anc=JD_Chapter33A.



Il. Findings

Many aspects of San Francisco's diversity are reflected in the overall population of appointees
on San Francisco policy bodies. The analysis includes data from 92 policy bodies, of which
788 of the 979 seats are filled, leaving 20% vacant. As outlined below in Figure 1, slightly more
than half of appointees are women and people of color, 32% are women of color, 23% identify
as LGBTQIA+, 13% have a disability, and 22% are Veterans.

Figure 1: Summary Data of Policy Body Demographics, 2021

\¥/omen (n=349) 55%
People of Color (n=341) 54%
Women of Color (n=341) 32%
LGBTQIA+ Identifying (n=334) 23%
People with Disabilities (n=349) 13%
Veteran Status (n=349) 22%

However, further analysis reveals underrepresentation of particular groups. Subsequent
sections present comprehensive data analysis providing comparison to previous years,
detailing the variables of gender, race/ethnicity, LGBTQIA+ identity, Disability Status, Veteran
Status, religious affiliations, and policy body characteristics of budget size, decision-making
authority, and appointment authority.

A. Gender

On San Francisco policy bodies, 55% of appointees identify as women, which is above
parity compared to the San Francisco female population of 49%. The representation of
women remained stable at 49% from 2013 until 2017, with a slight increase to 51% in 2019.
This increase could be partly due to the larger sample size used in the 2019 analysis
compared to previous years. A 12-year comparison shows that the representation of
women appointees has gradually increased since 2009 by a total of ten percentage
points.

Figure 2: 12-year Comparison of Representation of Women on Policy Bodies
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Figures 3 and 4 analyze Commissions and Boards. Figure 3 showcases the five
Commissions and Boards with the highest representation of women appointees as
compared to 2017 and 2019. The Commission on the Status of Women is currently
comprised of all women appointees. This finding has been consistent for the Commission
on the Status of Women since 2015. The Aging and Adult Services Commission, Health
Commission, and Library Commission are all at 71%, respectively.

Figure 3: Commissions and Boards with the Highest Percentages of Women, 2021
Compared to 2017 and 2019

Commission on the Status of Women

100%

100%

100%

100%

Arts Commission

79%

100%

67%

60%

Children and Families (First 5) Commission

75%

75%

100%

100%

Aging and Adult Services Commission

71%

86%

57%

40%

Health Commission

71%

100%

43%

29%

Library Commission

71%

100%

71%

80%

Out of the Commissions and Boards in this section, 6 have 40% or less women. The
Commissions and Boards with the lowest representation of women are displayed in
Figure 4. The lowest percentage is found on the Board of Examiners, which has 90% of
responses from the Board, but 0 members identifying as women. Unfortunately,
demographic data is unavailable for the Board of Examiners for 2017, however there was
0% of female representation in 2019 as well. The Police Commission, Human Services
Commission, and Access Appeals Commission all have entirely completed the
demographics survey at 100%, yet still have some of the lowest percentages of women
at 20%. It should be noted that policy bodies with a small number of members, such as
the Residential Users Appeal Board (which currently has two members), means that
minimal changes in its demographic composition greatly impacts percentages.
Additionally, several policy bodies had low response rates to the demographics survey,
ultimately impacting the representation for their respective policy body accordingly.

Figure 4: Commissions and Boards with Lowest Percentage of Women, 2021
Compared to 2017 and 2019

Residential Users Appeal Board

0%

50%

0%

N/A

Board of Examiners

0%

90%

0%

N/A

Assessment Appeals Board No. 3

0%

67%

50%

N/A

Assessment Appeals Board No. 2

0%

100%

50%

N/A

Rent Board Commission

10%

60%

44%

30%

Small Business Commission

14%

43%

43%

43%

Retirement System Board

14%

57%

43%

43%

Health Service Board

14%

43%

33%

29%

Children, Youth, and Their Families Oversight
and Advisory Committee

14%

14%

50%

N/A

Treasure Island Development Authority

17%

50%

50%

43%

Public Utilities Commission

20%
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40%

Police Commission

20%
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Figure 4: Commissions and Boards with Lowest Percentage of Women, 2021

Compared to 2017 and 2019, Continued

Human Services Commission 20% 100% 40% 20%
Access Appeals Commission 20% 100% N/A N/A
Public Utilities Rate Fairness Board 25% 75% 33% 33%
Ethics Commission 25% 25% 100% 33%

‘Commission and Boards with 70% response rates or higher are highlighted in grey.

In addition to Commissions and Boards, Advisory Bodies were examined for the highest
and lowest percentages of women. This is the second year such bodies have been
included, thus comparison to previous years before 2019 is unavailable. Figure 5 below
displays the five Advisory Bodies with the highest representations of women. Due to a
lack of survey responses from several Advisory Bodies, analysis on the five lowest
representations of women is unavailable. The Office of Early Care and Education Citizens'
Advisory Committee has the greatest representation of women at 67%, followed closely

by the Citizen's Committee on Community Development at 63%.

Figure 5: Advisory Bodies with the Highest Percentage of Women, 2021

Office of Early Care and Education Citizens'
Advisory Committee
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Development
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Immigrant Rights Commission
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B. Race and Ethnicity

Data on racial and ethnic identity was collected from 341 participants, or 98% of the
surveyed appointees. Although half of appointees identify as a race or ethnicity other than
white or Caucasian, people of color are still underrepresented compared to the San
Francisco population of 62%. The representation of people of color has increased since
2009 but has decreased following 2015. The number of appointees analyzed increased
substantially in 2017 and 2019, as compared to 2015. These larger data samples have
coincided with smaller percentages of people of color.

Figure 6: 12-year Comparison of Representation of People of Color on Policy Bodies
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The racial and ethnic breakdown of policy body members compared to the San Francisco
population is shown in Figure 7. This analysis reveals underrepresentation and
overrepresentation in San Francisco policy bodies for certain racial and ethnic groups.
Nearly half of all appointees are white, an overrepresentation by 6 percentage points. The
Black community is represented on appointed policy bodies at 11% compared to 6% of the
population of San Francisco.* This is a decrease of representation compared to the 14%
representation in 2019. Characterizing these as overrepresentations is inaccurate given
the representation of Black or African American people on policy bodies has been
consistent over the years, while the San Francisco population has declined over the same
period.®

4 US Census Bureau, 2018, Retrieved from
https:.//www.census.gov/quickfacts/fact/table/US/PST045218.

5 Samir Gambhir and Stephen Menendian, “Racial Segregation in the Bay Area, Part 2," Haas Institute
for a Fair and Inclusive Society (2018).



Considerably underrepresented racial and ethnic groups on San Francisco policy bodies
compared to the San Francisco population are individuals who identify as Asian or Latinx.
While the Asian population is 36% of the San Francisco population, they make up 26% of
appointees. While the Latinx population of San Francisco is 15%, 9% of appointees are
Latinx. Although there is a small population of Native Americans and Alaska Natives in San
Francisco of 0.4%, only one (0.3%) surveyed appointee identified themselves as such. The
San Francisco population of Native Hawaiians and Pacific Islanders is 0.3%, which slightly
less than the 0.6% of identifying appointees.

Figure 7: Race and Ethnicity of Appointees Compared to San Francisco Population, 2021

50%
46%

45%

40%

40%
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Note: Due to the COVID-19 pandemic, updated data is unavailable for race/ethnicity in 2021. Therefore, the data
used to represent the San Francisco population is from the 2019 Gender Analysis Report.

The next two figures illustrate Commissions and Boards with the highest and lowest
percentages of people of color. As shown in Figure 8, the Commission on the Status of
Women holds the highest representation of people of color at 86%, with a 100% response
rate. Both the Health Commission and Juvenile Probation Commission have decreased
their percentages of people of color since 2019 and 2017.



Figure 8: Commission and Boards with Highest Percentage of People of Color, 2021
Compared to 2019 and 2017

Commission on the Status of Women 86% 100% 71% 71%
Police Commission 80% 100% 71% 71%

Arts Commission 71% 100% 60% 53%

Health Commission 71% 100% 86% 86%

Library Commission 71% 100% 57% 60%
Juvenile Probation Commission 67% 83% 100% 86%
Board of Appeals 60% 100% 40% 40%

Fire Commission 60% 100% 40% 60%

Human Services Commission 60% 100% 40% 60%
Asian Art Commission 54% 81% 59% 59%
Assessment Appeals Board No.2 50% 100% 63% N/A
Children and Families (First 5) Commission 50% 75% 75% 63%

There are 28 Commissions and Boards that have 40% or less appointees who identified a
racial and ethnic category other than white. None of the current appointees of the Access
Appeals Commission identified as people of color. Additionally, the Historic Preservation
Commission remains at 14% representation since 2019. The Citizens General Obligation
Bond Oversight Committee and Assessment Appeals Board No.1 are both at 17%
representation for people of color. Lastly, the Public Utilities Rate Fairness Board had a
large drop in representation of people of color going from 67% in 2019 to 25% this year.

Figure 9: Commissions and Boards with Lowest Percentage of People of Color, 2021
Compared to 2019 and 2017

Residential Users Appeal Board 0% 50% 50% N/A
Children, Youtk};lj\:}:lo'lr';\%;r?gltltlgz Oversight and 0% 14% 75% N/A
Building Inspection Commission 0% 50% 14% 14%
Access Appeals Commission 0% 100% N/A N/A

Small Business Commission 14% 43% 43% 50%
Historic Preservation Commission 14% 71% 14% 17%
Health Service Board 14% 43% 50% 29%

Citizens Generalc(zlfnllgmaixagg Bond Oversight 17% 100% N/A N/A
Assessment Appeals Board No.1 17% 100% 20% N/A

\¥/ar Memorial Board of Trustees 18% 45% 18% 18%
Public Utilities Commission 20% 60% 0% 33%

Public Utilities Rate Fairness Board 25% 75% 67% 67%




Figure 9: Commissions and Boards with Lowest Percentage of People of Color, 2021
Compared to 2019 and 2017, Continued

Ethics Commission 25% 25% 50% 67%
Retirement System Board 29% 57% 29% 29%
Recreation and Park Commission 29% 43% 43% 43%
Rent Board Commission 30% 60% 33% 50%

Commission and Boards with 70% response rates or higher are highlighted in grey.

C. Race and Ethnicity by Gender

Both white men and women are overrepresented on San Francisco policy bodies, while
Asian and Latinx men and women are underrepresented. The representation of women
of color at 32% is equal to the San Francisco population of 32%, which is a notable increase
compared to the 2019 percentage of 28%. Meanwhile, men of color are 21% of appointees
compared to 31% of the San Francisco population.

Figure 10: 12-Year Comparison of Representation of Women of Color on Policy Bodies
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The following figures present the breakdown for appointees and the San Francisco
population by race, ethnicity, and gender. Both white men and women are
overrepresented, holding 24% and 20% of appointments, respectively, compared to 20%
and 17% of the population. Asian men and women are slightly underrepresented with
Asian women making up 15% of appointees compared to 17% of the population, while
Asian men comprise 11% of appointees and 15% of the population. Latinx men and women
are also slightly underrepresented, with Latinx men and women comprising 4% of
appointees each and 7% of the population each. Black men and women are well-
represented with Black women comprising 8% of appointees, compared to 2.4% of the
general San Francisco population, and Black men comprising 4% of appointees,



compared to 2.5% of the general San Francisco population. Native Hawaiian and Pacific
Islander men and women, and multiracial women are below parity with the population.
Similarly, although Native American and Alaska Native men and women make up only
0.4% of San Francisco's population, only one (0.3%) of the surveyed appointees identified
as such.

Figure 11: Appointees by Race/Ethnicity and Gender, 2021
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Figure 12: San Francisco Population by Race/Ethnicity
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D. LGBTQIA+ Identity

LGBTQIA+ identity data was collected from 334 participants, or 96% of the surveyed
appointees. This is a notable increase in data on LGBTQIA+ identity compared to previous
reports. Due to limited and outdated information on the population of the LGBTQIA+
community in San Francisco, it is difficult to adequately assess the representation of the
LGBTQIA+ community. However, compared to available San Francisco, greater Bay Area,
and national data, the LGBTQIA+ community is well represented on San Francisco policy
bodies. Recent research estimates the California LGBTQIA+ population is 53%° The
LGBTQIA+ population of the San Francisco and greater Bay Area is estimated to rank the
highest of US. cities at 6.2%,” while a 2006 survey found that 15.4% of adults in San
Francisco identify as LGBTQIA+® .

Of the appointees who responded to this question, 23% identify as LGBTQIA+ and 77%
identify as straight or heterosexual. Of the LGBTQIA+ appointees, 56% identify as
gay/lesbian, 20% as bisexual, 9% as queer, 9% as transgender, 2% as questioning, and 4%
as other LGBTQIA+ identities. Data on LGBTQIA+ identity by race was not captured. Efforts
to capture data on LGBTQIA+ identity by race for future reports would enable more
intersectional analysis.

Figure 13: LGBTQIA+ Identity of Appointees, 2021

D LGBTQIA+
23%

Straight/Heterosexual N
7%

8 https.//williamsinstitute.law.ucla.edu/publications/adult-lgbt-pop-us/
7 Gary J. Gates and Frank Newport, “San Francisco Metro Area Ranks Highest in LBGT Percentage,”

GALLUP (March 20, 2015) https.//news.gallup.com/poll/182051/san-francisco-metro-area-
ranks-highest-
lgbtpercentage.aspx?utm_source=Social%20lssues&utm_medium=newsfeed&utm_campaign-til
es.

8 Gary J. Gates, “Same Sex Couples and the Gay, Lesbian, Bisexual Population: New Estimates from

the American Community Survey,” The Williams Institute on Sexual Orientation Law and Public
Policy, UCLA School of Law (20006).
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Figure 14: LGBTQIA+* Population of Appointees, 2021
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Disability Status

Overall, more than one in twenty adults in San Francisco live with one or more disabilities.
Data on Disability Status was obtained from nearly 100% of the appointees who
participated in the survey. 12.6% of participating appointees reported to have one or more
disabilities. Of these appointees with one or more disabilities, 56% are women, 30% are
men, 2% are trans women, 5% are trans men, and 7% are nonbinary individuals.

Figure 15: Disability Status of Appointees, 2021
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No Disabilities %
87.4%
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Figure 16: Appointees with One or More Disabilities by Gender Identity, 2021

Trans Men Nonbinary
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Men_ 56%
30%

F. Veteran Status

Overall, 2.7% of the adult population in San Francisco have served in the military. Data on
Veteran status was obtained from 334 appointees who participated in the survey. Of the
334 appointees who responded to this question, 22% served in the military. Men comprise
47.2% and women make up 51.4% of the total number of Veteran appointees. Of
participating appointees, 14% are nonbinary individuals. Veteran status data on
transgender and gender-nonconforming individuals in San Francisco is currently
unavailable. The vast increase of appointees with military service compared to 2019's 7.1%
of appointees is likely due to the change in wording in the 2021 Gender Analysis Report
from previous years, which defines an appointee with Veteran status as someone with a
spouse or direct family member who has served, as opposed to only oneself or their
spouse. This change was implemented based on feedback from prior reports. Future
analyses may want to ask separate questions regarding one's personal experience with
military service and one's familial ties to military service, in order to distinguish the most
accurate and aggregated data results.
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Figure 17: San Francisco Adult Population with Military Service by Gender”

Veteran Women
0.20%
I

Non-Veteran

96.80% Veteran Men

3%

“This graph is from the 2019 Gender Analysis Report. Due to the COVID-19 pandemic, updated data on the
gendered population of Veterans in San Francisco is unavailable. This graph fails to identify nonbinary
individuals with military experience. However, this graph highlights the gender disparity amongst male and
female Veterans, with only 0.2% identifying as women.

Figure 18: Appointees with Military Service, 2021
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Figure 19: Appointees with Military Service by Gender, 2021
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G. Policy Bodies by Budget

This 2021 Gender Analysis Report examines the demographic representativeness of
policy bodies by budget size. Budget size is used as a proxy for influence. Although this
report has expanded the scope of analysis to include more policy bodies compared to
previous reports, this section of analysis was limited to Commissions and Boards with
decision-making authority and whose members file financial disclosures with the Ethics
Commission.

Overall, appointees from the 10 largest budgeted Commissions and Boards are 44%
people of color, 43% women, and 21% women of color. Appointees from the 10 smallest
budgeted Commissions and Boards are 43% people of color, 48% women, and 29%
women of color.

Representation for women, women of color, and overall people of color is below parity
with the population on both the 10 smallest and 10 largest budgeted bodies. The
representation of women and women of color is greater on smaller budgeted policy
bodies by 5% and 8%, respectively. The representation of people of color is 1% higher on
Commissions and Boards with the largest budgets.
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Figure 20: Percent of Women, Women of Color, and People of Color on Commissions
and Boards with Largest and Smallest Budgets in Fiscal Year 2020-2021
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Figure 21: Demographics of Commissions and Boards with Largest Budgets, 2021

Health Commission $2.7B 7 7 100% 71% 43% 71%
ngrlfmtﬁ:gis $1.43B 5 5 60% 20% 20% 20%
Airport Commission $1.37B 5 5 100% 40% 0% 40%
MTA Board of Directors
and Parking Authority $1.26B 7 6 50% 33% 33% 50%
Commission
H‘ggﬁfriiggies $604M 5 5 100% 20% 0% 60%
Aging and Adult $435M 7 7 86% 71% 29% 43%
Services Commission
Fire Commission $414M 5 5 100% 40% 20% 60%
Library Commission $341B 7 7 100% 71% 43% 71%
Recfjrtr'ﬁsi ssri‘gnpark $231.6M 7 7 43% 29% 14% 29%
Children, Youth, and
Their aFﬁén'A}ﬁ\fiSo"r‘;rs'ght $171.5M 11 7 14% 14% 0% 0%
Committee
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Figure 22: Demographics of Commissions and Boards with Smallest Budgets, 2021

Csotg[rfjf'%r&ggge $OM 7 7 100% 100% 86% 86%
Ethics Commission $6.5M 5 4 25% 25% 25% 25%
S ?jrl#rall‘ssé?oe:s $3.5M 7 7 43% 14% 0% 14%
Film Commission $1.5M 11 11 100% 45% 27% 45%
gg’r'#;elg:gi $1.3M 5 5 100% 60% 20% 40%
Eggf:ﬂggsgt $1.2M 7 7 100% 20% 14% 43%
Board of Appeals $1.2M 5 5 100% 40% 20% 60%
Assesésgfdr‘t,\aplpeals $701,348 8 6 100% 50% 0% 17%
Local Agency $427,685 7 4 50% 50% 50% 50%
Formation Commission
SU”SThg;i Sg‘:éga”ce $172,373 11 9 89% 56% 44% 44%

Comparison of Advisory Body and Commission and Board Demographics

The comparison of the two policy body categories in this section provides another proxy
for influence. Commissions and Boards whose members file disclosures of economic
interest have greater decision-making authority in San Francisco than Advisory Bodies
whose members do not file economic interest disclosures. The percentages of total
women, LGBTQIA+ people, people with disabilities, and women of color are larger for total
appointees on Advisory Bodies. However, the percentages of Veterans on Commissions
and Boards slightly exceeds the percentage on Advisory Bodies, and both Commissions
and Boards and Advisory Bodies have 53% people of color.

16



Figure 23: Demographics of Appointees on Commission and Boards and Advisory
Bodies, 2021
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Demographics of Mayoral, Supervisorial, and Total Appointees

Figure 24 compares the representation of women, women of color, and people of color
for appointments made by the Mayor, Board of Supervisors, and by the total of all
approving authorities combined. Mayoral appointments are more diverse, and consist of
more women, women of color, and people of color compared to Supervisorial
appointments. Mayoral appointments include 60% women, 37% women of color, and 59%
people of color, while Supervisorial appointments are 56% women, 36% women of color,
and 58% people of color. The total of all approving authorities combined average out at
55% women, 32% women of color, and 54% people of color. This disparity in diversity
between Mayoral and Supervisorial appointments may be due in part to the appointment
selection process for each authority. The 11-member Board of Supervisors only sees
applicants for specific bodies through the 3- member Rules Committee or by designees,
stipulated in legislation (e.g., “renter,” “landlord,” “consumer advocate”), whereas the
Mayor typically has the ability to take total appointments into account during selections,
and can therefore better address gaps in diversity.
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Figure 24: Demographics of Mayoral, Supervisorial, and Total Appointees, 2021
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The 2021 Gender Analysis Report collected data on religious affiliations to fully examine
the demographics and representation of appointees. This is the first-year religious
affiliations have been examined. Figure 25 illustrates the religious demographics of
appointees, with the largest number of appointees identifying as Christian (30%), and the
smallest number of appointees identifying as Hindu (1%) or Muslim (1%).
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Figure 25: Religious Affiliations of Appointees, 2021
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lll. Methodology and Limitations

This report focuses on City and County of San Francisco Commissions, Boards, task forces,
councils, and committees that have the majority of members appointed by the Mayor and
Board of Supervisors and have jurisdiction limited to the City. The 2021 Gender Analysis
Report reflects data from the policy bodies that provided information to the Department on
the Status of Women through digital survey. Due to the COVID-19 pandemic, the normal
outreach method of paper surveys and in-person meetings was unavailable, ultimately
leaving all survey outreach and correspondence to be conducted online. Unfortunately,
obtaining the data strictly online had a significant negative impact on participation rates.
Following initial email outreach, policy bodies were contacted three to five times via email
and phone, including two emails to Department Heads from Department on the Status of
Women Director, Kimberly Ellis. All possible measures were taken to obtain accurate and
complete data. While participation rates are lower than the 2019 Gender Analysis Report, this
report features the most diverse individual responses, as well as participation of the largest
number of Commission and Boards and Advisory Bodies to date.

Data was requested from 109 policy bodies and acquired from 92 of those bodies, a total of
349 appointees. Comparatively, the 2019 Gender Analysis Report received data from 84 policy
bodies (380 Commission and Boards and 389 Advisory Bodies), a total of 741 total appointees.
A Commissioner or Board member's gender identity, race/ethnicity, sexual orientation,
Disability Status, Veteran Status, or religious affiliations were among data elements collected
on a voluntary basis. Therefore, responses were incomplete or unavailable for some
appointees but are included to the extent possible.
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As the fundamental objective of this report is to surface patterns of underrepresentation,
every attempt has been made to reflect accurate and complete information in this report.
Data for some policy bodies was incomplete, and all appointees who responded were
included in the total demographic categories. Only policy bodies with full data on gender and
race for all appointees were included in sections comparing demographics of individual
bodies. It should be noted that for policy bodies with a small number of members, the change
of asingle individual greatly impacts the percentages of demographic categories. This should
be kept in mind when interpreting these percentages.

Several changes were made to the survey questions since the 2019 Gender Analysis Report
with the goal of distinguishing all possible areas of underrepresentation. In addition to
updating SOGI (sexual orientation and gender identity) categories to align with the latest
classifications used by the Office of Transgender Initiatives, the 2021 Gender Analysis Report
expanded its classification of Veteran Status to include individuals with close family members
that have served, as opposed to only oneself or their spouse. This addition to Veteran Status
was adopted based on feedback from previous reports.

As acquiring data was the biggest limitation of this report, ensuring participation from all
policy bodies could significantly improve or further efforts to address underrepresentation.
Some methods of guaranteeing participation include surveying all appointees during their
initial onboarding training with the City, as well as relying on paper/in-person survey outreach
for future reports.

The surveyed policy bodies fall under two categories designated by the San Francisco Office
of the City Attorney document entitled List of City Boards, Commissions, and Advisory Bodies
Created by Charter, Ordinance, or Statute.® This document separates San Francisco policy
bodies into two different categories. The first category includes Commissions and Boards
with decision-making authority and whose members are required to submit financial
disclosures with the Ethics Commission. The second category encompasses Advisory Bodies
whose members do not submit financial disclosures with the Ethics Commission. Depending
on the analysis criteria in each section of this report, the surveyed policy bodies and
appointees are either examined comprehensively as a whole or examined separately in the
two categories designated by the Office of the City Attorney.

Data from the US. Census American Community Survey 5-Year Estimates provides a
comparison to the San Francisco population. Due to census data not being collected during
COVID-19, updated demographic information on the general population of San Francisco was
not available for years more recent than 2019. Comparisons of 2021 demographic data to data
on the San Francisco population reference population data from previous years (2015-2019)
and will be noted as such. Figures 26 and 27 in the Appendix display these population
estimates by race/ethnicity and gender.

“List of City Boards, Commissions, and Advisory Bodies Created by Charter, Ordinance, or Statute,”
Office of the City Attorney, https.//www sfcityattorney.org/wp-
content/uploads/2016/01/Commission-List-08252017.pdf, (August 25, 2017).
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Since the first Gender Analysis of Commissions and Boards in 2007, the representation of
women appointees on San Francisco policy bodies has gradually increased. The 2021 Gender
Analysis Report finds the percentage of women appointees is 55%, which exceeds the
population of women in San Francisco.

When appointee demographics are analyzed by gender and race, the representation of
women of color has increased to 32%, which is 4% higher than 2019 representation, matching
the San Francisco population. Most notably, underrepresented are individuals identifying as
Asian, making up 36% of the San Francisco population but only 26% of appointees, and Latinx-
identifying individuals who make up 15% of the population but only 9% of appointees.
Additionally, men of color are underrepresented at 21% of appointees relative to their San
Francisco population, 31%.

Furthermore, when analyzing the demographic composition of larger and smaller budgeted
Commissions and Boards, women of color are underrepresented on Commission and Boards
with both the largest and smallest budgets. Women comprise 43% of total appointees on the
largest budgeted policy bodies compared to the population of 49%, and women of color
comprise 21% of total appointees on the largest budgeted policy bodies, with the San
Francisco population at 32%. Comparatively, women are 48% of total appointees on the
smallest budgeted policy bodies, and women of color are 29% of appointees. However, the
representation of people of color is higher on larger budgeted policy bodies by 1%. People of
color make up 44% of appointees on the largest budgeted policy bodies and 43% of
appointees on the smallest budgeted policy bodies compared to 54% of total appointees. The
San Francisco population of people of color exceeds these percentages at 62%.

In addition to using budget size as a proxy for influence, this report analyzed demographic
characteristics of appointees on Commissions and Boards who file disclosures of economic
interest and have decision-making authority and appointees on Advisory Bodies who do not
file economic interest disclosures. Over half (60%) of appointees on Advisory Bodies are
women, while 53% of appointees on Commissions and Boards are women. Ultimately, women
comprise a higher percentage of appointees on Advisory Bodies compared to Commissions
and Boards.

The 2021 Gender Analysis Report found a relatively high representation of LGBTQIA+
individuals on San Francisco policy bodies. For the appointees that provided LGBTQIA+
identity information, 23% identify as LGBTQIA+ with the largest subset identifying as gay or
lesbian (56%), 16% of appointees from the largest budgeted policy bodies identify as
LGBTQIA+, and 17% from the smallest budgeted bodies. However, there is a significant
difference of LGBTQIA+ representation when comparing Commissions and Boards (18%) and
Advisory Bodies (31%). The representation of appointees with disabilities is 13%, slightly
exceeding the 12% population. Veterans are highly represented on San Francisco policy
bodies at 22% compared to the Veteran population of 2.7%, which could be due to differences
in each source's classification of Veteran Status.

Additionally, this report evaluates and compares the representation of women, women of
color, and people of color appointees by the Mayor, Board of Supervisors, and by the total of
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all approving authorities combined. Mayoral appointees include 60% women, 37% women of
color, and 59% people of color, which overall is more diverse by gender and race compared
to both Supervisorial appointees and total appointees.

This report is intended to advise the Mayor, Board of Supervisors, and other appointing
authorities, as they select appointments to policy bodies for the City and County of San
Francisco. In the spirit of the 2008 City Charter Amendment that establishes this biennial
Gender Analysis Report requirement and the importance of diversity on San Francisco policy
bodies, efforts to address gaps in diversity and inclusion should remain at the forefront when
making appointments, in order to accurately reflect the population of San Francisco.

The San Francisco Department on the Status of Women would like to thank the various Policy
Body members, Commission secretaries, and Department staff who graciously assisted in
collecting demographic data and providing information about their respective policy bodies,
particularly Department Interns Charly De Nocker and Brooklynn McPherson for the data
collection and analysis of this report.

San Francisco Commission on the Status of Women
President Breanna Zwart

Vice President Dr. Shokooh Miry

Commissioner Sophia Andary

Commissioner Sharon Chung

Commissioner Dr. Anne Moses

Commissioner Dr. Raveena Rihal

Commissioner Ani Rivera

Kimberly Ellis, Director
Department on the Status of Women

This report is available at the San Francisco Department on the Status of Women website,
City and County of San Francisco

Department on the Status of Women

25 Van Ness Avenue, Suite 240

San Francisco, California 94102

sfgov.org/dosw

415.252.2570
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Appendix

Figure 26: Policy Body Demographics, 2021
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Figure 26: Policy Body Demographics, 2021, Continued
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Figure 26: Policy Body Demographics, 2021, Continued
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Figure 26: Policy Body Demographics, 2021, Continued
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Figure 26: Policy Body Demographics, 2021, Continued
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“Policy Bodies in bold are Commission and Boards, while unbolded bodies are Advisory Bodies.
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Figure 27: San Francisco Population Estimates by Race/Ethnicity and Gender, 2017"

San Francisco County,

California 864,263 - 423,630 49% 440,633 51%
White, non-Hispanic or

Latino 353,000 38% 161,381 17% 191,619 20%

Asian 295,347 31% 158,762 17% 136,585 15%

Hispanic or Latinx 131,949 14% 62,646 7% 69,303 7%

Some Other Race 64,800 7% 30,174 3% 34,626 4%
Black or African American 45,654 5% 22,311 2.4% 23,343 2.5%
Two or More Races 43,664 5% 21,110 2.2% 22,554 2.4%

Native Hawaiian and Pacific
Islander 3,226 0.3% 1,576 0.2% 1,650 0.2%

Native American and
Alaska Native 3,306 0.4% 1,589 0.2% 1,717 0.2%

San Francisco Population estimates come from the 2017 and 2018 American Community Survey 5-Year Estimates.

‘Due to unavailable updated data on San Francisco population, the data used to represent the San Francisco
population is from the 2019 Gender Analysis Report.
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Association

March 15, 2026

Support for the Appointment of Ms. Carla Cuevas to the San Francisco Sheriff’s Department
Oversight Board

Dear Rules Committee Members Walton, Sherrill, and Mandelman,

On behalf of the Langton Neighborhood Association (LNA), we would like to extend our full
endorsement of our fellow member, Ms. Carla Cuevas, for an open seat on the San Francisco Sheriff’s
Department Oversight Board.

While Carla is our dear friend and neighbor, she is also a fierce advocate for our South of Market
neighborhood. Carla is exactly what the San Francisco Sheriff’s Department Oversight Board
needs! She is a level-headed, kind, and thoughtful leader. She takes the time to research issues and look
into all possible alternatives. She is collaborative and hardworking, always leading by example.

After witnessing a horrific murder in our Langton Alley, Carla was instrumental in creating our
association to clean up our streets, work with fellow neighbors to monitor illegal activity, and create a
safe environment for our most vulnerable populations.

In the aftermath of multiple drug overdoses at the corner of Langton and Howard streets, she worked with
Supervisor Matt Dorsey and public safety departments to make physical changes. From the installation of
a red curb to increase visibility to the installation of new lighting and cameras, this corner has gone from a
magnet of crime to a peaceful neighborhood alleyway once again.

Carla also led our grassroots community engagement with the Howard-Langton Community Garden,
focusing on surrounding safety and beautification efforts. Today, we have seen great progress on our

block, to the credit of LNA members like Carla.

On behalf of our roughly fifty members, LNA thanks you for your honest consideration of our fellow
member, neighbor, and friend, Carla Cuevas. We wholeheartedly endorse her appointment to the San
Francisco Sheriff’s Department Oversight Board.

Sincerely,

Members of the Langton Neighborhood Association

Follow the Langton Neighborhood Association’s work on Instagram: langton_neighborhood_assoc



March 13, 2026

To:  San Francisco Board of Supervisors - Rules Committee
From: Mary Lou Aranguren, Court Interpreter and Founding member of CALI

RE: Support for the Appointment of Ms. Carla Cuevas to the San Francisco
Sheriff's Department Oversight Board

Dear Supervisors Walton, Sherrill, and Mandelman,

| would like to express my full endorsement of Ms. Carla Cuevas, for an open seat on
the San Francisco Sheriff's Department Oversight Board.

| know Carla through her work as a union member over many years as we worked
together on professional and language access issues. Carla was part of our bargaining
committee during our 2017 negotiations, when we achieved important financial and
working conditions benchmarks, most notably, salary steps.

Most recently, Carla collaborated with the founding members and supporters of the
California Alliance of Legal Interpreters, CALI. Together, we won overwhelming support
to elect CALI as our new union, through a fair, transparent and democratic process. She
currently is involved with the union’s work as a mobilizer for the bargaining committee.

Over the past 15 years that | have known her, | have found Carla to be engaged and
collaborative, with a keen interest in improving whatever she is involved in, and
someone who demonstrates unequivocal solidarity. Carla cares deeply about the
community she lives in and public service in her work. She is a mindful, kind, grounded,
and team oriented. She takes the time to consider the repercussions of her decisions,
consider alternative points of view, and is open-minded, always looking for ways to
grow.

Thank you for your honest consideration of Carla Cuevas. | wholeheartedly endorse her
appointment to the San Francisco Sheriff's Department Oversight Board. Please don't
hesitate to contact me if | can provide further information.

Sincerely,

Maryéou érangurén

510-290-8103



To: San Francisco Board of Supervisors - Rules Committee
From: Naomi Adelson

RE: Support for the Appointment of Ms. Carla Cuevas to the San Francisco Sheriff’s Department
Oversight Board

Dear Supervisors Walton, Sherrill, and Mandelman,

I am writing to enthusiastically endorse Ms. Carla Cuevas for the San Francisco Sheriff’s
Department Oversight Board.

Through her leadership in the Region 2 bargaining unit and her work and support in the
formation of the California Alliance of Legal Interpreters (CALI), Carla has proven she isn’t just
a member of labor—she has learned and understands how to dismantle unfair systems. In our
2017 negotiations, she moved beyond simple wage increases to fight for working conditions that
prioritized transparency and equity, ensuring that the most marginalized workers were not left
behind.

As a Spanish-language interpreter in the Superior Court, Carla witnesses daily

the disproportionate impact of the justice system on San Francisco’s Black and Brown
communities. Her palpable interest in social justice is backed by her experience navigating the
friction between institutional power and individual rights.

What makes Carla right for the SDOB is her continuous learning mindset. She possesses the
analytical rigor required to review internal investigations and the independence to hold the
pertinent powers accountable to the public. She understands that oversight is not a suggestion—it
is a mandate, and essential to achieve equity and fairness in our society.

Carla is fully prepared to complete the required custodial and constitutional policing training and
is eager to apply her labor background to ensure that justice and dignity are upheld within our
county jails and on our streets.

I wholeheartedly endorse Carla Cuevas appointment to the San Francisco Sheriff’s Department
Oversight Board.

Sincerely,

Naomi Adelson
Ph. (415) 690-0309
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