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FILE NO. 160203 RESOLUTION NO.

[Fisherman's Wharf and Fisherman's Wharf Portside Community Benefit Districts - Annual
Report to the City - FY2014-2015]

Resolution receiving and approving the annual report for the Fisherman's Wharf
Community Benefit District and Fisherman's Wharf Portside Community Benefit District
for FY2014-2015, submitted as required by the Property and Business Improvement
District Law of 1994 (California Streets and Highways Code, Sections 36600 et seq.),
Section 36650, and the Districts' Management Agreements with thé City, Section 3.4.

WHEREAS, The Fisherman's Wharf Community Benefit District (the Fisherman’s
Wharf CBD) was established by the Board of Supervisors in 2005, and the Fisherman's
Wharf Portside Community Benefit District (the Fisherman’s Wharf Portside CBD) was
established by t.he Board of Supervisors in 2006, as described béldw; and

WHEREAS, Both the Fisherman's Wharf CBD and the Fisherman's Wharf
Portside CBD are administered by the same owners' non-profit association, known as
the Fisherman's Wharf Association, as described below; and

WHEREAS, On June 7, 2005, in accordance with the Property and Business
Improvement District Law of 1994, California Streets and Highways Code, Sections
36600 ef seq. (the Act), as augmented by Article 15 of the San Francisco Business and
Tax Regulations Code (Article 15), the Board of Supervisors adopted Resolution
No. 386-05 expressing the C_ity’s intent to form the Fisherman's Wharf CBD; and

WHEREAS, On July 26, 2005, the Board of Supervisors adopted Resolution
No. 540-05 establishing the Fisherman Wharf's CBD for a period of 15 years
commencing with FY2005-2006; and ' |

WHEREAS, On January 10, 2006, the Board of Supervisors adopted Résolution.

No. 16-06 authorizing a contract with the Fisherman’s Wharf Association for the

Supervisor Peskin
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management and administration of the Fisherman’s Wharf CBD (the Fisherman’s Wharf
Management Contract) which is on file with the Clérk of the Board of Supervisors in File
No. 052026; and

WHEREAS, On October 24, 20086, in accordance with the Act, as augmenfed by
Article 15, the Board of Supervisors adopted Resolution No. 586-06 expressing the
City’s intent to form the Fisherman’s Wharf Portside CBD; and

WHEREAS, On December 12, 20086, the Board of Supervisors adopted
Resolution No. 696-06 establishing the Fisherman’s Wharf Portside CBD for a period of
14 years commencing with FY2005-2006; and

WHEREAS, On June 19, 2007, the Board of Supervisors adopted Resolution
No. 312-07 with the Fisherman's Wharf Association, authorizing a contract with the
Fisherman’s Wharf Association for the management and administration of the
Fisherman’s Wharf Portside CBD (the Fisherman’s Wharf Portside Management
Contract) which is on file with the Clerk of the Board of Supervisors in File No. 070838;
and

WHEREAS, On March 31, 2015, the Board of Supervisors approved the
Fisherman’s Wharf CBD’s and the Fisherman’s Wharf Portside CBD’s annual report for
FY2013-2014 in Resolution No. 107-15; and |

WHEREAS, The Fisherman’s Wharf Association has submitted for the Board’s
receipt and approval an annual report for both the Fisherman's Wharf CBD and
Fisherman's Wharf Portside CBD for FY2014-2015 as required by Section 36650 of the
Act and Section 3‘.4 of the Fisherman’s Wharf Management Contract and the |

Fisherman’'s Wharf Portside Management Contract (the Annual Report); and

Supervisor Peskin
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WHEREAS; The Annual Report is on file.with the Clerk of the Board of
Supervisors in File No. 160203 and is incorporated herein by reference as though fully
set forth; and

WHEREAS, Supporting documents, including, but not limited to, a transmittal
letter and memorandum report from the City's Office of Economic and Workforce
Development; dated February 26, 2016, and documentation from the Fisherman's
Wharf Association for the Annual Report is on file with the Clerk of the Board of
Supervisors in File No. 160203; now, therefore,' be it |

RESOLVED, That the Board of Supervisors hereby receives and approves the annual
report for the Fisherman's Wharf Community Benefit District and Fisherman's Wharf Portside
Community Benefit District for FY2014-2015.

Supervisor Peskin
BOARD OF SUPERVISORS . Page 3
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‘ I. F R A N C l S C City and County of San Francisco :: Edwin M. Lee, Mayor
sl 1 . Economic and Workforce Development :: Todd Rufo, Director

Jffice of Economic and Workforce Development

MEMO
To: Supervisor Aaron Peskin, District 3
CC: San Francisco Board of Supervisors

From: Chris Corgas, Project Manager
RE: Fisherman’s Wharf Community Benefit District (Landside and Portside)

Date: January 4, 2016

This is a memo summarizing the performance of-the Fisherman’s Wharf Community Benefit District
(FWCBD) for both “Landside” and “Portside” and an analysis of their financial statements (based on their
audit) for the period between July 1, 2014, and June 30, 2015.

Each year the CBD is required to submit a mid-year report, an annual report, and a CPA Financial Review
or Audit. Fisherman’s Wharf CBD has complied with the submission of all these requirements. OEWD
staff, with assistance from the Controller’s Office, reviewed these financial documents to monitor and
report on whether they have complied with the rules per the Property and Business Improvement
District Law of 1994, California Streets and Highways Code Sections 36600 Et Seq.; San Francisco’s
Business and Tax Regulations Code Article 15; the Fisherman’s Wharf Association management contract
with the City; and their Management Plan as approved by the Board of Supervisors in 2005 for Landside
and 2006 for Portside.

Also attached to this memo are the following documents:
1. Annual Report
a. FY2014-2015
2. CPA Financial Review Report
a. FY2014-2015
3. Draft resolution from the Office of Economic and Workforce Development

®

San Francisco, CA 94102 | www.oewd.org

1 Dr. Carlton B. Goodlett Place, Room 448

p: 415.554.6069 f 415.554.6018



Background

The Fisherman’s Wharf Community Benefit District includes two districts - the “Landside” property-
based district includes 127 parcels and “Portside” business-based district includes 58 parcels.
Landside: ,

e July 26, 2005: the Board of Supervisors approved the resolution that established the property-
based district called the Fisherman’s Wharf Landside Community Benefit District for 15 years
(Resolution # 540-05). A

e January 10, 2006: the Board approved the contract for the administration and management of
the Fisherman’s Wharf Community Landside CBD (Resolution # 16-06).

Portside:

e December 12, 2006: the Board of Supervisors approved the resolution that established the
business-hased district called the Fisherman’s Wharf Portside Community Benefit District for 14
years (Resolution # 696-06). «

e June 19, 2007: the Board approved the contract for the administration and management of the
Fisherman’s Wharf Portside CBD {Resolution # 312-07).

.Basic Info about Fisherman’s Wharf CBD

Year Established ‘ Landside 2005
Portside 2006

Assessment Collection Period Landside: FY 2005-06 to FY 2019-20 (July 1, 2005 to June 30,
2020)
Portside: FY 2006-07 to FY 2019-20 (July 1, 2006 to June 30,
2020) .

Services Start and End Date Landside: January 1, 2006 — December 31, 2020
Portside: January 1, 2007 — December 31, 2020

Initial Estimated Annual Budget Landside: $622,615
Portside: $187,113

Fiscal Year July 1—June 30

Executive Director Troy Campbell

Name of Nonprofit Owners’ Fisherman’s Wharf Association of San Francisco

Association

The current CBD website http://www.fwcbd.com, includes all the pertinent information about the
organization and their programs, a calendar of events, their Management Plan, Mid-Year Report, Annual
Report and meeting schedules. It should also be noted that the organization also manages the site
hitp://www.visitfishermanswharf.com, that is designed specifically for visitors to the district.
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Summary of Service Area Goals

District Identity and Street Improvements (DISI)

District Identity and Street Improvements service includes marketing and public relations and street
enhancements for the district. The Landside CBD Management Plan calls for 41% of the budget to be
spent on DISI while the Portside CBD Management Plan calls for 70% of the budget to be spent in this
service area.

Street Operations, Beautification and Order (SOBO)

Street Operations, Beautification and Order service area includes street maintenance, beautification,
and safety and emergency preparedness. FWCBD contracts with Costless Maintenance Service Company
{(CMSC) Block by Block to provide removal of litter from sidewalks seven days a week year round, annual
sidewalk steam cleaning, ongoing power washing and removal of graffiti within 72 hours. Security in the
district is provided by two SFPD 10B officers SIX days a week from July to early October. Three full-time
and one part-time ambassador provide assistance with directions and questions, communication with
law enforcement and the Port of San Francisco, and outreach to homeless on the wharf. The Landside
CBD Management Plan calls for 29% of the budget to be spent on SOBO while the Portside CBD
Management Plan does not allocate funds for this service area.

Administration and Corporate Operations

The Landside and Portside CBD Management Plan calls for 20% of the budget to be spent on
administration and corporate operations. FWCBD is staffed by a full-time Executive Director who serves
as the focal point person and advocate for Fisherman’s Wharf CBD. FWCBD board has twenty-five (25)
board members that represent the diverse property and business owners in the district. In addition,
there are three non-voting community representatives on the board that include the National Park
Service, the Fishing Industry, and the Port of San Francisco. The board meets every fourth Thursday of
the month. Board members are expected to serve on at least one committee. The five committees
include:

e Marketing/District Identity & Streetscape Improvements - The Marketing/District Identity &
Streetscape Improvements committee works to promote visitation to Fisherman’s Wharf and
meets the second Tuesday of the month.

» PIERSafe - The PIERsafe committee works to create a safety and emergency preparedness for
businesses and residents in the Fisherman’s wharf community and meets the first Thursday of
the month. Fisherman Wharf CBD regularly holds trainings, meetings and drills to ensure safety
for merchants, workers and visitors on the wharf.

* Sustainability/Zero - The Sustainability/Zero Waste committee works to assist businesses and
residents in reaching the City’s goals of becoming 100% sustainable by the year 2020 and meets
every two months.

s Street Operations and Beautification - The Street Operations and Beautification committee
works to ensure a clean and safe commercial district and meet on the second Tuesday of the
month, .

* Transportation Improvement - The Transportation Improvement committee works to help
mitigate traffic congestion and improve vehicle and pedestrian safety and meets every two
months.
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Summary of Accomplishments, Challenges, and Delivery of Service Areas

FY 2014-2015

District Identity and Street Improvements (DISI)
e Sponsored the 2014 4™ of July Celebration, Opening Day on the Bay, Tel-Hi Heart of Gold, Fleet
Week, Family Fun Day in conjunction with Sunday Streets, and a Taste of Tel-Hi.
e Produced the 2™ Annual “Wharf Fest” and Chowder Cook Off.
» Received press coverage from multiple news outlets including: Hoodline.com, Curbed.com,
KTVU, SF Weekly, NBC, CBS, SF Business Times, SF Gate, SF Examiner, Funcheap SF, SF Station,
etc,

Street Operations, Beautification and Order (SOBO)
Note: The. FWCBD 2014-15 Annual Report developed standardized metrics for measuring program
performance.
» Safety & Security Services:
o Escorts provided-516
o Street Performer Interaction — 938
o Quality of Life — Sit/Lie — 3,579
e Visitor/Merchant Services:
o Hospitality Assistance — 22,311
o Directions Given — 15,970
o' Cleaning/Maintenance Services
o Trash Collected {ibs) — 10,335
o Graffiti/Stickers Removed — 1,869
o Street Furniture Cleaned — 1,147
o Tree Grates Cleaned — 915
Administration and Corporate Operations
e The Executive Director served as the representative for the district on Central Station’s
Community Police Advisory Board.
e Held bi-monthly SFPD Community Meetings attended by the SFPD Central Station Police
Captain and beat officers. :
e Conducted a Merchant Transportation Survey in order to better advocate for the needs of
district merchants who are having difficulty hiring and retaining employees.
s Advocated for bringing the Central Subway to the wharf and assisted the group SF NexTstop in
getting the County Transportation Authority to fund a study to move the project forward .

FWCBD Annual Budget Analysis

OEWD'’s staff reviewed the following budget related benchmarks for FWCBD:

e BENCHMARK 1: Whether the variance between the budget amounts for each service category
was within 10 percentage points from the budget identified in the Management Plan
(Agreement for the Administration of the “Fisherman’s Wharf Community Benefit District”,
Section 3.9 — Budget; Agreement for the Administration of the “Fisherman’s Wharf Portside
Community Benefit District”, Section 3.9 - Budget)

e BENCHMARK 2: Whether five percent (5%) of Landside’s actuals came from sources other than
assessment revenue (CA Streets & Highways Code, Section 36650(B)(6); Agreement for the
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Administration of the “Fisherman’s Wharf Community Benefit District”, Section 3.4 - Annual
Reports) :

» BENCHMARK 3: Whether the variance between the budget amount and actual expenses within
a fiscal year was within 10 percent (Agreement for the Administration of the “Fisherman’s Wharf
Community Benefit District”, Section 3.9 — Budget; Agreement for the Administration of the
“Fisherman’s Wharf Portside Community Benefit District”, Section 3.9 - Budget)

e BENCHMARK 4: Whether FWCBD is indicating the amount of funds to be carried forward into
the next fiscal year and designating projects to be spent in current fiscal year (CA Streets &
Highways Code, Section 36650(B}(5))

FY 2014-2015

BENCHMARK 1: Whether the variance between the budget amounts for each service category was
within 10 percentage points from the budget identified in the Management Plan

ANALYSIS: FWCBD met this requirement for Portside; FWCBD did met this requirement for
Landside. See tables below.

Landside
Service Category Management %.of FY 2014- % of Variance
Plan Budget | Budget 2015 Budget | Percentage
Budget Points
District Identity ~ and $255,000 | 40.96% | $264,225 | 39.50% -1.02
Street Improvements
Sidewalk  Operations, $181,130 | 29.09% | $187,800 | 28.07% -1.46
Beautification, & Order ’ I ! s B
Administrative $125,000 | 20.08% | $130,000 | 19.43% ~64
Expenses :
Contingency Reserve $61,485 9.88% $71,200 | 10.64% ' +.76
_Special Projects S0 0% $15,750 | 2.36% +2.36
TOTAL $622,615 100% | $668,975 100%
Portside ,
' Service Category Management % of FY 2014- % of Variance
Plan Budget | Budget 2015 Budget | Percentage
Budget Points
District 1dentity and | «00 070 | 7006 | 149,575 | 69.61% -39
Street' Improvements
dmini -
Administrative $37,423 | 20% | $43,300 | 20.15% +.15
Expenses
Contingency Reserve $18,711 10% $22,000 | 10.24% +.24
TOTAL : $187,113 100% | $214,875 100%

BENCHMARK 2: Whether five percent (5%) of Landside’s actuals came from sources other than
assessment revenue
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ANALYSIS: FWCBD met this requirement. Assessment revenue was $647,611 or 94.50% of actuals and
non-assessment revenue was 537,708 or 5.50% of actuals. See table below.

Revenue Sources FY 2014-2015 | % of Actuals
Actuals
Landside Special Benefit Assessments $647,611
Total assessment revenue $647,611 94.50%
Special Events SO
Contributions and Sponsorships $10,173
Donations $27,000
Interest Earned $535
Total non-assessment revenue** $37,708 5.50%
Total $685,319 100%

BENCHMARK 3: Whether the variance between the budget amount and actual expenses within a fiscal
year was within 10 percentage points

ANALYSIS: FWCBD did met this requirement for Landside; FWCBD did met this requirement for Portside.
See table below. '

Landside
Service Category FY 2014- % of FY 2014-2015 % of Variance
2015 Budget | Budget Actuals Budget | Percentage
, Points

District  Identity and $264,225 | 39.50% $275,968 | 42.71% +3.21

Street Improvements

Sidewalk  Operations, . o

Beautification, & Order $187,800 28.98/7 $158,001 | 24.46% 3.62

Administrative $130,000 | 19.43% $125,152 | 19.37% -06

Expenses

Contingency Reserve $71,200 | 10.64% $71,200 | 11.02% +.038

Special Projects $15,750 2.35% $15,750 | 2.44% +.09

TOTAL $668,975 100% $646,071 | 100.0%

Portside
Service Category FY 2014- % of FY 2014-2015 % of Variance
2015 Budget | Budget Actuals Budget | Percentage
Points

District Identity and $149,575 | 69.61% $158481 | 71.87% +2.06

Street Improvements :

Administrative $43,300 | 20.15% $40,026 | 18.15% 2.00

Expenses

Contingency Reserve $22,000 | 10.24% $22,000 | 9.98% -.26

TOTAL $214,875 | 100.0% $220,507 | 100.0%

BENCHMARK 4: Whether FWCBD is indicating the amount of funds to be carned forward into the next
fiscal year and designating projects to be spent in current fiscal year
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ANALYSIS: FWCBD met this requirement. There is a period between when the City collects assessment
payment and when the City disburses the funds to the CBD. As a result, a CBD typically has a fund
balance at the end of the fiscal year that is equal to about 6 months of their annual budget. See table

below.

Landside

FY 2014-15 Carryover Disbursement $353,349.34
Designated Projects for FY 2015-16
SOBO $102,471.31
DiSI $141,339.74
Administration $70,669.87
Contingency $38,868.42

Total Designated amount for FY 2014-15

$353,349.34

Portside

FY 2014-15 Carryover Disbursement

$125,702.66

Designated Projects for FY 2015-16

DISI $87,991.86
Administration $25,140.53
Contingency $12,570.27

Total Designated amount for FY 2014-15

$125,702.66

Findings and Recommendations

For the fiscal year in review, Fisherman’s Wharf CBD (Landside) has exceeded its general benefit
requirement of five percent. FWCBD did not, however, provide the following required information in its
Annual Report: 1) carryover amounts and desighated program area. FWCBD has prepared a letter
addressing this issue, the letter is attached.

FWCBD has improved since the FY 13-14 annual report in achieving all benchmarks. FWCBD was able to
keep all variances within acceptable margins. FWCBD continued to perform well in providing events to
identity the neighborhood and bring people to the district to patronize district merchants.

Conclusion

Fisherman’s Wharf CBD has performed well in implementing the service plan of both the Landside and
Portside areas. Fisherman’s Wharf CBD has continued to successfully market and produce events such as
4™ of July, Fleet Week, and Holiday Lights and Sights. Fisherman’s Wharf CBD has an active board of
directors and committee members; and OEWD believes the Fisherman’s Wharf CBD will continue to
successfully carryout its mission and service plans.
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Dear Community Member, July 2015

The 2014-2015 fiscal year saw the continued growth and success of our organization. Currently in its tenth year of
operation, the Fisherman’s Wharf Community Benefit District (FWCBD) has built productive relationships with city agencies
and other neighborhood groups. With a 25 member Board of Directors and 10 commitiees and subcommittees, we have
over 150 active district and community members. We would like o thank our volunteer Board of Directors as well as all of
the individuals that support our district throughout.the year.

| have enjoyed serving as the President for the 14/15 fiscal year and am proud of the strides we have made to make the
community better.

I encourage you to read about the accomplishments of the FWCBD included in this annual report. If you are not already
involved with the organization we ask you to consider joining one of our committees where you can make a difference.

Regards,

g o

Tony Smith
,'WCBD Board President

About the Fisherman’s Wharf District

Year Established 2005 Landside / 2006 Portside

Total Assessed Properties 105 Landside FWCBD Advisory Committees
Total Assessed Businesses 56 Portside .
Total Square Blocks 30 : Fmaana
Geographic Size 143 Acres +  Executive
Population 5,885 +  Street Operations, Beautification and Order
Jobs 8,334 +  Marketing
Job Density 59 jobs / acre +  Sustainability
«  Public Realm
- Fisherman’s Wharf is the number one destination in San *  PIERsafe
Francisco and Pier 39 is the most visited attraction. «  Police Community Meetings

»  Fisherman’s Wharf receives 10-12 million visitors annually. + Transportation

- Onaverage, 24,383 people visit Fisherman’'s Wharf on a daily
basis. The number can swell as high as 100,000 people,
depending on the season and/or the weather.

- 35% of visitors to Fisherman’s Wharf are local Bay Area residents.

Other Commitiee Involvement:

*  Community Police Advisory Board
Fisherman’s Wharf Merchant’s Association

* In 2010 businesses at Fisherman’s Wharf generated $65.6 million

in revenue annually to the City of San Francisco through rents
to the Port of San Francisco, payroll, sales, property, hotel and
parking taxes.

There are 11 parking garages and lots at Fisherman’s Wharf that
generated $14.2 million in parking revenue tax that funds the Port
and the MTA.

Fisherman’s Wharf supports over 8,384 jobs, 1,475 of which are at
the 13 hotels located at Fisherman’s Whatf. These 13 hotels have
over 3,200 guest rooms and have some of the highest occupancy
rates in the city.
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SFNexTstop - Central Subway Advocacy

The Embarcadero Enhancement Project
Business Federation Meeting

Fisherman’s Wharf Waterfront Advisory Group
Port of San Francisco & BCDC Planning Study



PUBLIC REALM & URBAN PLANNING

The FWCBD continued its commitment to perform
outreach and work with the Department of Public Works,
the MTA, the San Francisco Planning Department and the
Port of San Francisco regarding Phase 2 of the Jefferson
Steet Public Realm Plan. Our perseverance and advocacy
efforts were rewarded when the City announced in June of
2015 that the upcoming budget would include $1.7 million
dollars to fund the next step of the project.

SECURITY

- Partnered with District Merchants, SFPD and the
District Attorney’s office and successiully gained a
public nuisance stay away order for an infamous street
performer that was plaguing merchants and visitors.

+  The FWCBD designed the “Park Smart” campaign
graphics (postcards, posters, web) for a citywide
Initiative to educate visitors to not leave valuable in
their cars.

«  Continued work with the developers of Townsguared,
a district intranet site that allows merchants to share
information about crime and safety in the district
including an urgent alert feature that notifys SFPD via
text.

= Maintained lights in ali of the trees at Conrad Park.

»  Provided SFPD 10B coverage (off duty SFPD
Officers). The officers for the fiscal year gave out over
300 citations and made 7 arrests. -

» The Executive Director served as the representative
for the district on Gentral Station’s Community Police
Advisory Board.

+ Held bi-monthly SFPD Community Meetings aitended
by the SFPD Central Station Police Captain, the -
Deputy District Attorney and the Fisherman’s Wharf
beat officers.

»  Held a Security and Safety Summit in the spring. The
event achieved the goal of providing the community
with resources and education as well as fostering
partnerships between SFPD, local merchants and
private security companies at the Wharf.

PIERsafe

« Held monthly PIERsafe Meetings.

»  Conducted weekly tests of the FISHnet radio network
that includes over 15 participating members.

» Reprinted the Essential Contact Numbers wallet cards
that were distributed in the district.

- Conducted a FISHnet Earthquake Drill in order to give
participants some examples of how the FISHnet radio
network can be used in the event of an emergency.

« Held an Incident Command Center tabletop exercise to
hone the skills of committee members.

BEAUTIFICATION & MAINTENANCE

+  Worked with the MTA to allow the CBD to attach
branded district identity decals to light poles in the
neighborhood.

« Partnered with the MTA on a licensing agreement to
add a new welcome sign at the Hyde Sireet Cable Car
turnaround.

+  Worked with the Port of San Francisco and DPW to
host the Giants Clean Sweep on the Wharf on July
26th. '

Noghobn
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» Held district walkthroughs with DPW and Port of San
Francisco staff to identify and fix issues within the
district.

AMBASSADORS

The FWCBD’s Ambassador Program continues to be

a staple for the district, offering needed support for an
increasing aggressive street population, grafitti removal,
litter abatement and hospitality assistance.

The ambassadors not only assist visitors with directions
and questions, but they clean and remove graffiti in the
district, power-wash sidewalks, collect litter, outreach to
the district’s street population and aid law enforcement and
the Port of San Francisco.

The following stats are for the past fiscal year:

Hospitality Statistics

1. Hospitality Assistance 22,311

2. Directions Given 15,970

3. Business Contacts Made 12,503

4. Street Performer Conflict Resolution 938

5. Escorts Provided : 516

6. Motorists Directions Given 445

Cleaning Statistics

1. Trash Removed (Ibs) 10,335

2. Pan & Broom Block Faces 1,657

3. Graffiti Removed 1,605

4. QGraffiti Stickers Removed 1,291

5. Street Furniture Cleaned 1,147

6. Tree Grates Cleaned a15

7. Painting Enhancements 360

Safety / Compliance Request Statistics
Sit/Lie , 3,579
Public Disturbance/Panhandling 1,631
Drinking in Public 1,429
Camping/Sleeping 298
Drug Activity 821
llegal Dumping 578
Request for Police 195




MARKETING & EVENTS

Provided event sponsorship for

- the 2014 4th of July Celebration

40,000

50,000

and production of an event flyet,
website build out, and social media
marketing of the event.

Provided event sponsorship of

the 2014 Fleet Week Celebration
and production of an event flyer,
website build out, and social media
marketing of the event.

Produced the 2nd Annual Wharf
Fest Event & Chowder Cook-Off.
Highlights:

+  The Chowder Cook-Off
competition was between
12 local restaurants who
competed to win the title
of either Judge’s Choice or
People’s Choice. Over 500
tict(c?ts to the competition were
sold.

«  To highlight the initiatives by
the FWCBD and the Port of
San Francisco in making the
Whatf a Zero Waste Zone we
produced the Trashy Fashion
Runway Show where 12
designers showcased their
couture creations made from
trash and recyclable products.

+  The FWCBD raised $20,000 in
sponsorship for the event.

Partnered with the St. Francis
Yacht Club to produce the Holiday
Lighted Boat Parade with over 60
boats from the Fishing Fleet, the
St. Francis Yacht Club, the SF Fire
and Police Depariments, and the
PIER 39 Harbor.

Hung lights and a “iree” on the
iconic Fisherman’s Whatf Crab
Wheel sign and provided lights to
the sport fishing fleet in order to
decorate their boats located in the

picturesque inner lagoon.

Held a holiday decorating contest
for Wharf businesses.

Worked with participating Wharf
businesses on a full page co-op

ad that was in three editions of the |

Alaska Air In-Flight magazine.

Produced a holiday posticard
containing local events for
hotels and tourist hubs that
was distributed by FWCBD
Ambassadors in late November
and early December.

Took over management of the
Official Fisherman'’s Wharf Yelp
and Trip Advisor pages.

Partnered with the FWMA on a
joint District Holiday Party.

Partnered with district art galleries
to hold the first Fisherman’s Wharf
Art Walk in October 2014.

Completed a visitor intercept
survey with the aid of an
OEWD grant and the contractor
Destination Analysts.

Produced Fisherman’s Wharf
branded window clings for district
merchants to display in their
widows.

The FWCBD redesigned, updated
and printed 300,000 brochures
that are distributed by our
Ambassadors and at 9 California
Welcome Centers and 850 tourist
sites in the greater Bay Area.

The FWCBD sponsored the FWMA
Golf Tournament, Opening Day on
the Bay, The Tel-Hi Heart of Gold,
A Taste of Tel-Hi and the 2014
Fourth of July Celebration and
Fleet Week.

Hosted Family Fun Day at the FW
Parking lot for the Sunday Streets
event in March.
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WEBSITE

The Fisherman’s Wharf website, VisitFishermansWharf.com, received an updated design and many modifications to
the backend to improve efficiency.

The website’s template was completely rebuilt so that it can be responsive on tablets and handheld devices and is

.now fully-integrated with social media.

The VisitFishermansWharf.com website received tremendous growth in the first half of the fiscal year. When
compared to July-December of 2013, the site increased an average of 201% or 83,537 additional unique visitors.
Overall the site received over 305,000 unique visitors during the fiscal year, a new record for the site since it launched
in 20086.

WORKSHOPS

In February of 2015 we hosted a free Digital Tools Workshop for district merchants to keep them abreast on current
social media and technology trends for their businesses.

The FWCBD partnered with the Telegraph Hill Neighborhood Center to host our 3rd annual free Job Fair for local
residents interested in seasonal summer employment as well as full-time opportunities at Fisherman’s Wharf.

In partership with the Port of SF, the SF PUC (Public Utilities Commission) and SF Environment we hosted a free
workshop for the district that focused on water conservation and how to become a “green” business.

ADVOCACY & OTHER

The FWCBD continued to advocate for Phase Il of the Jefferson St. Public Realm Plan and completed the document,
“Fisherman’s Wharf Phase 2 Impacts, Statistics and Survey Results” which can be found on newjeffersonstreet.com.

Advocated for getting the Central Subway to the wharf and assisted the group SF NexTstop in promoting the extension
to Fisherman’s Wharf.

Conducted a Merchant Transportation Survey in order to better advocate for the needs of district merchants who are
having difficulty hiring and retaining employees.

Installed Springboard pedestrian and car counting cameras in four locations along Jefferson Street to analyze and
monitor footfall and vehicular traffic in the Wharf,

*The below graph shows the pedesirain counts from the cameras on Jefferson Street batween the time they were installed on July 27th, 2014 through July 31, 2075,
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Assessment Methodology

The District is funded through an annual assessment, for
15 years, from the propetty owners for both the land-side
and port-side boundaries of the district. The FWCBD Board
of Directors incresed the Landside Assessments by the CPI
of 2.9% for the 2012-2013 fiscal year.

LAND-SIDE CBD PROPERTY ASSESSMENTS
For the land-side, thete are four property variables that are
used in determining individual assessments. The factors are:
1. Linear frontage (sidewalk frontage)
2. Land area
3. Entire usable building square footage
4. Building use

There is a total of 2,151,139 square feet in gross lot size,
28,276 feet in linear frontage and 4,486,146 in building
square footage. Three benefit zones have been created in
the District for calculating assessments. '

Benefit Zone 1 includes roughly all parcels north of
Bay/North Point, between Polk and Powell to Jefferson.
The formula for calculating the assessment is:

$0.091612 per square foot of lot size

+$ 5.4206 per linear foot of lot frontage _

+$ 0.072168 per square foot (Building Use “A or B”) or
$ 0.033368 per square foot (Building Use “CG-E”) or
$.0.05 per square foot for residential “F")

Note: See chart below for building categories.

Example: A 5,000 square foot lot, with 50 feet of frontage
and 4,000 square feet of usable retail or commercial
building use:

5,000 x.091612 = $ 458.06 in lot size

BOx$5.4296 = $271.48in linear frontage, and
4,000 x $ .072168= $ 288.67 in bldg sq footage (A or B)
Total assessment:= $1,018.21 per year

Benefit Zone 2 includes parcels west of Polk and east of
Powell. Benefit Zone 2 parcels are assessed at the same
rate as above but without a building factor assessment. The
formula for calculating the assessment is:

$0.091612 per square foot of lot size
+$ 5.4296 per linear foot of lot frontage
= Total Assessment

Benefit Zone 3 includes the ILWU* block bordered

by Beach, Mason, Taylor and North Point. Parcels are
assessed on the basis of linear frontage only. All residential
parcels are assessed $0.05 per square foot per year. The
formula for calculating the assessment is:

$ 5.4296 per linear foot of lot frontage (ILWU Block) =
Total Assessment

* The ILWU is designated as Benefit Zone 3, because of its
unique position in the district and was assessed upon its
four sides of linear frontage only.

Building Uses In Land-Side CBD For Zone 1
BUILDING CATEGORY
USE CODE
A Retail space, hotels, motels, visitor related
B Oifice and Commercial uses, free standing
" parking structures
C Industrial/Manufacturing/Distribution
D Institutional (City, County, public utility, parks, efc.)
E Church, non-profit, tax-exempt, affordable
housing, rent-controlled housing
F Multi-unit housing, condos, apartments
G Non-functional building structures

PORT-SIDE CBD PROPERTY ASSESSMENTS

The port-side is comprised of retail/walk-in, hotel, food and
beverage businesses, general motorized land-based tour
operators and for-profit parking lots. These businesses are
assessed on their annual gross sales as reported to the
Port of San Francisco from the previous calendar year. This
data is provided to the Port of San Francisco on a monthly
basis and is public information. The assessment factor
applied to that gross sales figure is .0014%.

Example:
Gross Sales $1,000,000 x .0014 = $1,400 Assessment

Tour operators/tour boat vessels and related businesses

(including large and small tour boats and sport fishing boats),
are assessed based on the number of passengers per vessel
operator or per horse drawn carriage company or per pedi cab
company. The assessments range from $250 to $2,000.
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2014 — 2015 Balance Sheet LANDSI. < & PORTSIDE
' July 1, 2014 — June 30, 2015 (Budget vs Actual)

ASSETS REVENUE ACTUAL BUDGETVARIANCE % VARIANCE
CURRENT ASSETS Assessments—Landside 647,611 647,611 0 ’ 0%
Cash 179,013 Assessments~Portside 219,089 219,089 0 0%/
Savings & Short Term Investments 300,138 Designated Projects 0 20,786  -20,786 -100%
Total Cash/Short Term Investments 478,051 Special Events / Sponsorship 11,386 5,614 5,772 103%
Interest Savings/Short-Term Investment 535 0 535 100%
AGCOUNTS RECEIVABLE Donated Services 42,800 40,000 2,800 7%
Landside Asssssments 51,388 TOTAL REVENUE 921,421 933100  -11,679 A%
Partside Assessments . 30,837 }
Total Accounts Receivable 82,225 EXPENSE ACTUAL BUDGETVARIANCE 9% VARIANCE
Sidewalk Operations & Beautification 158,001 187,800 -29,799 -16%
OTHER CURRENT ASSETS District Identity & Strestscape improvement 427,449 413,800 13,649 3%
Prepaid Expenses & Insurance 7,414 Administration 165,178 173,770 -8,122 -5%
Total Other Current Assets 7,414 Donated Services 42,800 40,000 2,800 7%
. TOTAL EXPENSES 793,428 814,500 -21,472 -3%
FIXED ASSETS '
Total fixed assets net of accumulated DESIGNATED PROJECTS 25,000 25,000 0 . 0%
depreciation 39,099 CONTINGENCY RESERVE 83,200 23,200 0 %
TOTALASSETS 607,790 NET INCOME 8,793 0 9,793 100%
; 2013-2014 REVENUE QVER EXPENSES a 0 0 0%
LTS & EAUITY : ~ LANSIDE CBD
Accounts Payable 13,511 July 1, 2014 = June 30, 2015 (Budget vs Actual) '
Accrued Expenses Year-End 16,453 REVENUE ACTUAL BUDGETVARIANCE % VARIANCE
Total Liabilities 29,064 Assessments—Landside 647,611 647,611 0 Q0%
Designated Projects 0 15,750 -15,750 -100%
FUND BALANCE i Special Events / Sponsorship 10,173 5,614 4,558 81%
Total Fund Balance 577,826 Interest Savings/Short-Term Investment 535 o] 535 100%
Donated Services ) 27,000 25,200 1,800 7%
TOTAL LIABILITIES & FUND BALANCE 807,790 TOTAL REVENUE' 685,319 684,175 -8,856 1%
EXPENSE ACTUAL BUDGETVARIANCE % VARIANCE
' . Sidewalk Operations & Beautification 158,001 187,800 -29,799 -16%
2014 — 2015 Carryover Disbursement " District Identity & Streetscape Improvement 275,968 264,225 11,743 4%
"14 - "15 DESIGNATED PROJECTS FOR '15- '18 Administration } 125,152 130,000 -4,818 4%
DISI Special Landside Projects 108,200 Donated Services 27,000 25,200 1,800 7%
SOBO Special Landside Projects 259,900 TOTAL EXPENSES 586,121 607,225 -21,104 -3%
Public Realm Special Projects 9,800 '
Contingency Reserve 96,100 DESIGNATED PROJECTS 15,750 15,750 0 0%
TOTAL CARRYOVER DISBURSEMENT 472,000 CONTINGENCY RESERVE 71,200 71,200 0 0%
NET INCOME 12,248 4] 12,248 100%

PORTSIDE CBD

July 2015 - June 2016 Budget
y g July 1, 2014 — June 30, 2015 (Budget vs Actual)

Revenue Land Port Total REVENUE ACTUAL BUDGETVARIANCE % VARIANCE
Assessments 665,089 229,637 894,726 Assessments—Portside 219,089 216,089 0 0%
Donated Services 25,200 14,800 40,000 Designated Projects 0 5,036 -5,036 ~-100%
Grants 0 0 0 Special Events / Sponsorship 1,213 0 1,213 100%
Events/Sponsorship 25,800 15,000 40,800 Interest Savings/Short-Term Investment 0 0 0 0%
TOTAL REVENUE. 716,089 259437 975,526 Donated Services 15,800 14,800 1,000 . 7%

TOTAL REVENUE 236,102 238,825 -2,823 -1%
EXPENSE Land Port Toial
SORO 192,877 0 102,877 E?(P!ENSE ' ACTUAL BUDGETVARIANCE % VARIANCE
DIsI 308,613 158960 467,582 Dlstrfcf ldeqtlty & Sireetscape Improvement 158,481 149,576 = 1,906 1%
Administration 132,516 46,430 178,946 Administration 40,026 43800  -8,274 8%
Donated Services 25200 14,800 40,000 Donated Services 15,800 14,800 1,000 7%
Contingency Resetve 73,160 22964 96,124 _ TOTAL EXPENSES 207,807 207,675 -368 0%
TOTAL EXPENSES 732,366 243,163 975,529

DESIGNATED PROJECTS 9,250 9,250 0 0%

CONTINGENCY RESERVE 22,000 22,000 0 0%

5 100%

NET INCOME -2,455 0 -2,45

2014 - 2015 Budget Distribution

2015 - 2016 Budget Distribution

REVENUE PERCENT
SOBO , 5% REVENUE PERCENT

DISI 49% S0BO 22%

Administration 19% Dis! 49%

Contingency Reserve 10% Administration : 18%
3430 Contingency Reserve 10%




_ The purpose of ti.. Fisherman’s Wharf Community
SanFrancisco Bay

Benefit District is to preserve and enhance its vast
waterfront landscape and multi-cultural heritage,
while integrating modern efficiencies to enrich the
experience of visitors from both near and far through
Market Research, Brand and Destination Marketing,
Sidewalk Operations, Beautification and Order, Traffic

and Urban Planning and Emergency Preparedness.

ViCE PRE

John Cannlzzaro Jefferson Bundmg, Inc.

Troy Campbell
Executive Director

Lou Cuneo, Amencan Academy of Ophthalmology

BOARD MEZMES
David Berbey, Portco, Inc.
Gary Burns, Tarantino's
Al Gasciato, Bovis Foods
Hagen Choi, Tower Tours : T
Chris Connors, Classic Cable Cars / Ride The Ducks Reuel Daniels
Tom Creedon, Scoma’s Restaurant Program Manager
Rebecca Delgado-Rottman, Academy of Art University
Jacqueline Douglas, Wacky Jacky Sport Fishing
Stephan Dreyfuss, Mad Lin Records
Tom Escher, Red and White Flest
Carolyn Horgan, Blue & Gold Fleet
Brian Huber, MapWest
Brandy Marts, The Franciscan Restaurant
Paul Miller, Boudin
Jan Misch, The Tuscan Inn
Kathy Paver, PIER 39
~ Frank Rescino, The Lovely Martha Sport Fishing
David von Winckler, The Argonaut Hotel

COMMUNITY REPRESENTATIVES Rachel Brown
Jay Edwards, Port of San Francisco Marketing & Communications Manager
Lynn Gullivan, San Francisco Maritime N.H.P. i B g
John Tregenza, SF Maritime National Park Association

isherman’s Whar
COMMUNITY BENEFIT DISTRICT

2801 Leavenworth Sireet, Suite B-16 San Francisco, CA 94133
415.673.3530 | info@visitlishermanswharf.com
www.visitfishermanswhari.com & wwuw.fwebd.con: Mike Castro

Operations Manager
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Barlow & Hughan Lrp oo i

CERTIFIED PUBLIC ACCOUNTANTS TELEPHONE (415) 522-2400

INDEPENDENT ACCOUNTANTS’ REVIEW REPORT

BOARD OF DIRECTORS
FISHERMAN'S WHARF ASSOCIATION OF SAN FRANCISCO
SAN FRANCISCO, CALIFORNIA

We have reviewed the accompanying statement of financial position of the
FISHERMAN'’S WHARF ASSOCIATION OF SAN FRANCISCO {(a California mutual
benefit corporation) as of June 30, 2015 and the related gtatements of
activities and net asgsets and cash flowg for the year then ended. A
review includes primarily applying analytical procedures to management’s
financial data and making inquiries of the association management. A
review is sgubstantially less in scope thdn an audit, the objective of
which is the expression of an opinion regarding the financial statements
as a whole. Accordingly, we do not express such an opinion.

Management is responsible for the preparation and fair presentation of
the financial statements 1in accordance with accounting principles
generally accepted in the United States of America and for designing,
implementing, and maintaining internal control relevant to the
preparation and fair presentation of the financial statements.

Our responsibility is to conduct the review in accordance with Statements
on Standards for Accounting and Review Services issued by the American
Institute of Certified Public Accountants. Those standards require us to
perform procedures to obtain limited assurance that there are no material
modifications that should be made to the financial statements. We believe
that the results of our procedures provide a reasonable basis for our
report. )

Based on our review, we are not aware of any material modifications that
should be made to the accompanying financial statements in order for them
to be in conformity with accounting principles generally accepted in the
United States of America.

3434



Our review was made primarily for the purpose of expressging a conclusion
that there are no material modifications that should be made to the
financial statements in order for them to be in conformity with
accounting principles generally accepted in the United States of America.
The additional information on page 11 is pregented for purposes of
additional analysis and is not a required part of the basic financial
statements. Such information has been subjected to the inquiry and
analytical procedures applied in the review of the bagic financial
statements, and we did not become aware of any material modifications
that' should be made to such information.

B b bl

"8an Francisco, California
October 1, 2015

Barlow & Hughan LLP

CERTIFIED PUBLIC ACCOUNTANTS
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FISHERMAN’S WHARF ASSOCIATION OF SAN FRANCISCO
STATEMENT OF FINANCIAL POSITION
JUNE 30, 2015

(See independent accountants’ review report)

ASSETS
CURRENT ASSETS
Cash
Assegsments receivable net of allowance

for doubtful accounts of $25,000
Prepaid costs

. OFFICE FURNITURE AND EQUIPMENT - Net of
accumulated depreciation (Note 3)

INTANGIBRLE ASSETS - Net of amortization
(Note 4)

LIABILITIES

ACCOUNTS PAYABLE AND ACCRUED LIABILITIES

NET ASSETS

UNRESTRICTED

See noteg to financial statements.

Barlow & Hughan rip

CERTIFIED PUBLIC ACCOUNTANTS
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$479,052

57,225

7,414

543,691

2,080

37,019

$582,790

g 29,964

552,826

$582,790



LEVE

REVENUES AND SUPPORT
Special benefit assessments
Public support
Prograu services

OTHER GAINS AND (LOSSES)
Provision for doubtful accounts
Special Events - Net of expenses of $31,971
Interest and other income
Net assets released from restrictions

EXPENDITURES
Program services
Landside - District identity and
street improvements
Landside - Street operations,
beautification and order
Portside - District identity
and street improvements
General and administrative expenses

. CHANGE IN NET ASSETS

FUND BALANCES - Beginning of year

FUND BALANCES -~ End of year

See notes to financial statements.

Barlow & Hughan LLP
CERTIFIED PUBLIG ACCOUNTANTS

FISHERMAN’S WHARF ASSO'iATION OF SAN FRANCISCO
STATEMENT OF ACTIVITIES AND NET ASSETS

YEAR ENDED JUNE 30, 2015

(see independent accountants’ review report)

Temporarily
Unrestricted Restricted

$866,700
42,800

17,958

827,458

(25,000)

(6,235)

199
25,000 $(25,000)
921,422 (25,000)

296,441
166,212

174,028

181,747

818,428

102,994 (25,000)

449,832 25,000

5552, 826 -0~

Total

$866,700
42,800

17,958

927,458

{25,000)
(6,235}
129

896,422

296,441
166,212

174,028

181,747

818,428

77,834

_474,832

$552,826




FISHERMAN’S WHARF ASSOCIATION OF SAN FRANCISCO
STATEMENT OF CASH FLOWS
YEAR ENDED JUNE 30, 2015

(See independent accountants’ review report)

CASH FLOWS PROVIDED BY OPERATING ACTIVITIES

Agsessments received .$850,354
Cash paid to suppliers and employees (788,543)
Cash received from programs and events 43,694
Grants received 25,000
Interest received ‘ 199

Net cash provided by operating activities 130,704

CASH - Beginning of year

348,348

CASH - End of year - $479,052

RECONCILIATION OF CHANGE IN NET ASSETS
TO NET CASH PROVIDED BY OPERATING ACTIVITIES

Change in net assets » S 77,994
Items not requiring cash:
Depreciation and amortization 7,394
Provision for doubtful accounts 25,000
Changes in assets and liabilitiesg:
Increase in assessments receivable {16,346)
Decrease in grants receivable 25,000
Decrease in prepaid costs ' 11,114
Increase in accounts payable 548
NET CASH PROVIDED BY OPERATING ACTIVITIES $130,704

See noteg to financial statements.

Barlow & Hughan 1LLP

CERTIFIED PUBLIC ACCOUNTANTS
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1.

FISHERMAN’S WHARF ASSOCIATION OF SAN FRANCISCO
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2015

(See independent accountants’ review report)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

History and Operations

The Fisherman’s Wharf Association of San Francisco (the Association) was

incorporated in California on February 23, 2006 as a non-profit
public benefit corporation. Its purpose ig to provide services to
the Fisherman’s Wharf Landside and Portside Community Benefit
Districts (the Districts). The members of the Landside District
include the owners of all parcels of land subject to property tax
aggessments within the geographic area of Fisherman’s Wharf as
egstablished on July 26, 2005 by the Board of Supervisors of.the City
and County of San Francisco. Members of the Portside District
include the tenants who have leased property from the Port of San
Francigco within the Portside District as established by the Board
of Supervisors on December 3, 2006. :

Upon formation of each District, its members were subject to multi-year

special assessments imposed by the City under the Property and
Business Improvement District Law of 1994. Under contracts with the
City, the Association receives these special assessments and, in
exchange, provides certain services to the members of the Districts.
These services include supplemental security services to maintain
order, the cleaning and maintenance of gidewalks, the removal of
graffiti, the coordination of gexrvices provided to the homeless,
neighborhood beautification and tree-planting programs, and the
organization and funding of special events. In addition to the
special assessment funds, the contracts with the City require that
the Assoclation raise a specified level of private donations to
supplement the special assessments. Management believes that during
the vyear ended June 30, 2015, the organization has met this
requirement. - : ‘

The annual special assessments imposed by the City will expire on

December 31, 2020, unless the Districts are disestablished earlier
by a majority vote of its members. The Association’s contracts with
the City will expire on December 31, 2021, but either would expire
upon the disestablishment of the District to which it relates.

Barlow & Hughan LLP

CERTIFIED PUBLIC ACCOUNTANTS
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FISHERMAN’S WHARF ASSOCIATION OF SAN FRANCISCO
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2015

{See independent accountants’ review report)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Basig of Pregentation

- The Association reports information regarding its financial pogition and
activities according to three classes of net agsets: unrestricted net
assetg, temporarily restricted net assets, and permanently restricted
net assets, based-upon the existence or absence of donor-imposed
restrictions.

Grants receivable at the end of "the year are recognized as temporarily
restricted. Income is also recognized ag temporarily restricted if
restrictions imposed by the donor will not be satisfied by the end
of the current year. At June 30, 2015 the association had no
temporarily or permanently restricted net assets,

Income is recognized when the spécial assessment imposed by the City
' becomes-due and enforceable for collection by the City Assessor. The
City and County of San Francisco serves as an agent in collecting and
transmitting the assessments.

Assegsments Receivable

Assessments billed but not transmitted by the City at year end are
recorded as receivables. Assessments receivable are recorded net of
an allowance for doubtful accounts of $25,000. The allowance for
doubtful accounts is estimated by management based on the
Association’s historical experience.

Use of Estimates

The preparation of financial statements in - conformity with generally
accepted accounting principles requires management to make estimates
and assumptions that affect certain reported amounts and disclosures.
Accordingly, actual results could differ from thoge estimates.

Barlow & Hughan LLP

CERTIFIED PUBLIC ACCOUNTANTS
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FISHERMAN’S WHARF ASSOCIATION OF SAN FRANCISCO
NOTES- TO FINANCIAL STATEMENTS
JUNE 30, 2015

(See independent accountants’ review report)

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Income Tax Status

The Association qualifieg as a tax exempt organization and ig therefore
generally exempt from income taxes. Income taxes are payable,
however, on revenue from sources unrelated to its tax exempt purpose.
There were no such revenues-during the year. For the year ended June
30, 2015 there were no penalty or interest assessments by any
government agency recorded in the financial statements. In addition,
the Association has not taken an ungubstantiated tax pogition that
would require provigion of a liability under Accounting Standards
Codification Topic 740, “Income Taxes”. The Association’s Form 990,
Return of Organization Exempt from Income Tax, for the previous three
years (four years for state) are subject to examinations by federal
and state taxing authorities.

Donated Services

A number of organizations have donated services and materials to the

Asgociation. Further, the Association also received discounted rental

. and meeting space to carry on its activities. Management estimates

the wvalue of these donations to be $42,800. This amount was

recognized as public support and corresponding expenses were also
recorded by the Association.

2. CASH

Cash at June 30, 2015 congisted of the following:

Cash in checking account .. $178,914
Cash deposgited in interest-bearing account '~ 300,138
$479,052

Barlow & Hughan LLP

CERTIFIED PUBLIC ACOOUNTANTS
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FISHERMAN'S WHARF ASSOCIATION OF SAN FRANCISCO
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2015

(See independent accountants’ review report)

3. OFFICE FURNITURE AND EQUIPMENT

Office furniture and equipment are gtated at cost. Depreciation is
provided using the straight-line method over five years. Depreciation
charged to general and administrative expenses for the year ended June
30, 2015 was $1,195. :

Office furniture and eq@ipment at June 30, 2015 consisted of the

following:
Furniture and equipment - $8,353
Less accumulated depreciation 6,273

82,080

4. INTANGIBLE ASSETS

Intangible assets are stated at cost. Amortization is provided using the
straight-line method over their estimated useful lives of between
three and fifteen years. Amortization charged to general and
administrative expenses for the year ended June 30, 2015 was $6,199.

At June 30, 2015 net intangible assets were comprised of the following:

Organization cosgts $ 83,551
Webgsite development costs 35,0040
Signage and logos 9,432

127,983
Less accumulated amortization 90,964

$ 37,0189

Barlow & Hughan LLP

CERTIFIED PUBLIC ACCOUNTANTS
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5.

6.

-10-
FISHERMAN’S WHARF ASSOCIATION OF SAN FRANCISCO
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2015

(See independent accountants’ review report)

RISK AND UNCERTAINTIES

Special benefit assessments are received under a contract with the City

and County of San Francisco and repregent approximately 920% of the
Asgociation’s total revenues. Under the terms of the contracts the
City can suspend distributions and ultimately terminate the contracts
if the Association fails to provide adequate services to the
Districts. The contracts expire on December— 31, 2021 but either could
be terminated at an earlier date if the Fisherman’'s Wharf Community
Landside or the Portside Benefit Districts were disestablished by a
vote of more than 50% of the assessed members. ;

At June 30, 2015 the Association had uninsured cash deposits with a bank

totaling approximately $230,000.

SUBSEQUENT EVENTS

In preparing these financial statements, the Association has evaluated

events and transactions for potential recognition or disclosure
through the date the financial statements were available to be issued.

Barlow & Hughan LLp

CERTIFIED PUBLIC ACCOUNTANTS
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Barlow & Hughan LLP
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Salaries
Payroll taxes
Employee benefits

Ambassadoxr program
Events marketing
Hanging flower bagkets
P Security and parking
s operations
B Professional fees
U1 Occupancy
Marketing and media
production
Signage
Office expenses
District Color Curb Program
Insurance
Deprecation and
amortization
Meeting and events
Emergency preparedness
Travel
Miscellaneous

FISHERMAN'S WHARF ASSOCiATION OF SAN FRANCISCO
STATEMENT OF FUNCTIONAL EXPENSES

YEAR ENDED JUNE 30, 2015

(see independent accountants’ review report)

Program Services . Program Services General and
Landside Portside Administrative
District idemtity  Street operations, District idemtity
and street beautification and street
improvements and ordexr improvements Landside Portgide
$ 76,795 % 24,025 $ 45,102 $ 78,089 $25,848
5,623 12,943 3,377 6,383 2,099
4,680 2,583 2,710 2,367 1,196
87,098 29,551 51,189 86,839 29,143
65,100 86,489 33,153
39,758 23,374
6,882 4,048
13,958 19,267 10,074
4,348 . 2,304 4,875 1,625
5,155 5,155 5,155 11,063 7,081
6?,816 7,144 40,8900
i 10,566
11,279 3,771
2,578
5,677 1,893
7,394
3,142 3,143 3,142 3,142 3,142
440 2,319 258 -
1,560 512
N 734 431 . 1,933 818
$296,441 $5166,212 $174,028 $133,762 $47,985

See notes to financial sgtatements,

Barlow & Hughan LLP

CERTIFIED PUBLIC ACCOUNTANTS

-11-

Total

$249,859
20,425

13,536

283,820

184,742
63,132
10,940

43,299
13,152
33,609

117,860
10,566
15,050

2,578
7,570

7,394
15,711
3,017
2,072

3.916

5818,428
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~ Legislative Overview

Community Benefit Districts (CBDs) /
Business Improvement Districts (BIDs) are
governed by:
— State law
e “1994 Act”

— Local law
‘e “Article 15”

SAN
FRANCISCO

Office of Economic and Workforce Development
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This resolution covers the Annual Report for
FY 2014-2015. |

e OEWD ensures that all CBDs/BI_Ds’are meeting their
‘management plans.

e OEWD staff conducts an annual review of Annual
Reports and CPA Financial Reviews.

* OEWD provides the Board Supervisors with a
‘summary memo.

SAN
FFRANCISCO

ffice of Economic and Workforce Development
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San Francisco Bay

efferson St.

Beach St.

15 10jAe )

!
|

Surrounding boundaries {Not in Districts)

G UG

hSAN
== 1:s FRANCISCO

Office of Economic and Workforce Development

Francisco 51

oA




0Stv¢€

Type

Assessment Year

Budget* Established

Landside Property-Based

Portside | 4 Business'.-Basé,d

*budget identified in management plan

SAN
E!:FRANCISCO

Office of Economic and Workforce Development

$ 622,615 2005

$ 187,113 . 2006

June 30, 2020
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WCBD Operations

o Staff

— Executive Director - Troy Campbell; Program Manager — Laura Schaefer;
and Marketing and Communications Manager - Rachel Brown

o Service Areas

— District Identity and Streetscape Improvements (DISI)

 The DISI service includes marketing and public relations and street

enhancements for the district.

— Street Operations, Beautification and Order (SOBO)

» The SOBO service area includes street maintenance, beautification, and safety

and emergency preparedness

— Administration and Corporate Operations

* Admin and operations includes ovérsight of service contract, implementation
of major projects, staffing the Board of Directors and Committees, and
general day to day operations.

SAN
!-‘!: FRANCISCO

Office of Ecanomic and Workforce Development s e T e L , L e
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 BENCHMARKS

OEWND’s staff revnewed the followmg budget related
benchmarks for FWCBD:

Benchmark 1 — Whether the variance between the budget amounts for each service
category was within 10 percentage points from the management plan.

Benchmark 2 — Whether five percent (5%) of Landside’s actuals came from sources other
than assessment revenue.

Benchmark 3 - Whether the variance between the budget amounts for each service
category was within 10 percentage points from the actuals.

Benchmark 4 - Whether CBD is indicating the amount of funds carried over from the
current fiscal year and designating projects to be spent in the upcoming fiscal year.

SAN u |
!!‘!FRANCISCO

Office of Economic and Workforce Development Lt d AT BN ",



€Gve

anagement Plan vs. : Vf’nnual Budgets**
(Land5|de) o

100% -

. 90% A

80% -

70% -

60% -

50% -

40% -

30% -

20% -

10% A

0% i 0 T

Mgmt Plan Budget 2014-2015 Budget

W District'[dentity and Street Improvements M Sidewalk Operations, Beautification, & Order
& Administrative Expenses f M Contingency Reserve

& Special Projects

Offlce of Economic and Workforce Development

SAN | | | «
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Mgmt Plan Budget 2014-2015 Budget

m District Identity and Street Improvements  mAdministrative Expenses  mContingency Reserve

.'h'SAN ‘ . » |
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Office of Economic and Workforce Development - el gL T e LT T T e
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SAN
~=u FRANCISCO

Office of Economic and Workforce Development

=® Non-Assessment Revenue 5.50%

@ Special Benefit Assessments
94.50% ’

H Special Benefit Assessments
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LANDSIDE

Service Category

District Identity
and Street .
Improvements
Sidewalk
Operations,
Beautification,
& Order

Administrative
Expenses
Contingency
Special

SAN
m FRANCISCO

Office of Economic and Workforce Development

. FY 2014-2015
PORTSIDE Variance .

FY 2014-2015
Variance
Percentage
Points

Service Category’ Percentage
Points

District Identity .
+3.21% | and Street +2.26%
Improvements «

Administrative

3 - )
-3.62% Expenses 2.00%

Contingency 1

- 0
Reserve 26%

-.06%

+.38%

+.09%




2014-2015 $353,349.34  |2014-2015

Carryover Carryover
Disbursement — Disbursement —

Landside | | Portside
SOBO

| $125,702.66

Designated projects for FY 15-16
DISI $87,091.86
~ Administration  $25,140.53
Contingency | $12,570.27

$102,471.31

Administration $70.669.87

Crsye T

P Total Designated .~ - $12570266 e
Total Designated $353,349.34  AmountforFY15- : - .

Amount for FY 15-16 16 — Porteide - R
— Landside R o

L/

SAN \
!: FRANCISCO

ffice of Economic and Workforce Development
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e Re:;‘m:ib ‘;e‘;nd atiOnS; & Flndlngs for FW ~R

In completing the review of the FWCBD’s annual report and financials,
OEWD sets forth the following recommendations:

e FWCBD was successful in exceeding its general benefit requirement.

. FWCBD implemented FY 13-14 annual report recommendation to ensure
that their annual budget is in reasonable alignment with the original
management plan, as approved by the voters in the District.

e FWCBD has implemented all OEWD recommendations from the FY 13-14
annual report -

e FWCBD continues to perform well in providing events to identify the
neighborhood and in attracting visitors to patronize district merchants

867v¢E

SAN A
!EFRANCISCO

Office of Economic and Workforce Development
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Fisherman’s Wharf CBD has performed well in implementing
the service plan of both the Landside and Portside areas:

 Marketed and produced events — 4" of July, Fleet Week, and
- Holiday Lights and Sights .

e Increased their partnerships with community stakeholders
and municipal agencies.

[/

SAN
EFRANCISCO

ffice of Economic and Workforce Development

(o
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Flsherman's Whatf celebrates San Franclsco's rich
maritime heritage and preserves the entrepreneurial spirit
of the historic vraterfront
district.

The fishing fleet,
operated by the
grandchitdren and
great-grandchiidren of
the early flshermen,
meke Fisherman's Wharf
a bustling nelghborhood
beloved by native San Franciscans and visitors altke.

Be sure to Include the following historic stops on your
Fisherman’s Wharf iinerary:

« San Franclsco Marltime Netlonal Historc Park
Visitor Center

» Hyda Stract Pler

« The San Francisco Marltime Museum

+ The Fishermen's & Sexmen’s Memorlal Chapal

« Port Walk Interpretive Signs (see map)

A Nix of Old nnd New

Fisherman's Whar[]s the patfect blend of quaint historic
architecture and new efficiencles. Check out the new
ped and blke-frlendly th hfare, jefferson Street]

Dowtiload these applications on your smart phone or tablet
to explore Fisherman's Wharf
¥, Fleld Trip (polnts of Interest, history & tips)

{8 Trip Advisar (travel recommendations)

& Yelp or Opan Table {food, reservations & more)
H¥ cityGuidabeals (coupons)

£ Google Maps or Waze (directlons)

¥4 Curb or Flywheel {taxls)

O, Ubar, Lyft or Sidecar {ridesharing)

F2 51 Transit (public transportation)

Festivals & Events

Fisherman’s Wharf has a festival-like ¥ d,

€) When the fog rolls In the temperature
can change dramatically so always
dress in layers.
© Avoid walking while
Tholding youx phone or placing
it on restaurant table tops where it
can easlly be snatched.

© Buy a rechargeable Clipper Caxd
ora mulll day MUNI Puss at any Walgreens
or partner retailer to easlly ride the cable cars,
streetears, buses and BART. It will save you
time and money because drivers don't have
the abllity to give change.
) Take a rourable bag with you when
you go shopping or scuvenlr hunting to aveld a 1o¢
charge per bag.

but for extra excltement, plan your next visit amund one of
Fisherman’s Wharf's annual avents:

» Sea Lioh Anniversary at PIER 39 {January)

« PIER 39" Tulipmania (February)

* Uncorked! at Ghirardelll Square (May}

»4th of July Festival (July}

» Ghirardelll Square Chocolate Festlval (September}

« Wharf Fast (Qctaber)

+ Fleot Wesk {October}

» Italian Herlage Day Parade (October)

@ Read all the signs at n parlding
lot befoxe paying. Parking lots that
are self.seivice will post if there Is "No
Attendant on Duty.”
@ Paxic Smart! Do not leave any
belonglngs in your vehicle.

Ask an Ambassador
Our frlendly Fisherman’s Whatf

ambassadovs are here'to help you with
and

» Holiday Lights & Sights at the Wharf (D t
For additlonal events, dates and details, check out our event
calendar at: VisitFlshermanWhatf.com/Events.

300,000 Brochures
9 CA Welcome Centers
850 Sites in the State of CA

Insider tips,

(oY)
Fishermans

EAN FX Ncl:cn‘;

Getting Here
From San Franclseo International Alrport or
Oakland internstional Alrport:
Take BART to Embarcadero Station then transfer to the
F-iine streetcar (1 hr), drive or take a tax! {30 min).
By Car: Use 2 map application or GPS to direct to
*100 Jefferson Street, San Franclsco™

Getting Around

Fisherman's Wharfis the perfect Iocatior for aceessing all of
San Francisco's bustlng nelghborhoods and other Bay Area
destinatlons,

Alcatrazf Pier 33: 4 blocks away from PIER 39

Golden Gute Bridge: City & Bike Tours
depart from Fisherman’s Wharf

Lombard Street (Crooked Straet):
5 blocks away

Chinatown, Unlon Square & Nob Hili:
Cable Cars

North Beach: 6 blocks away
Colt Tower: #39 Colt Bus from PIER 39
Fort Mason: 6 blocks away

The Embarcsdero, Union Square, Civie Center & Castro:
F-Line streetcar

Sausalito, Vallejo, & OaklandfAlameda Ferrias: Pler 41

Transit maps, schedules and pricing can be found at
VisitFishern harl.corm/Getting d,

@
Fisherman’s

SAN FRANCISCO

Someth.lng for Everyone
Fisherman’s Wharf is San Francisco's
# destination for visitors. Experience
breathtaking Bay views, family-friendly
attractions, seafood restaurants and

mote in this historic waterfront district.
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32,112 likes
38,000 engaged

Top fans are women, 61%
Of that 61%, 17% are between
the ages of 25-34.

Page Notificatiens [ Insights

EIEATRTY

Instogponm,

Instagram feed

Publishing Tools

About

Photos Reviews More ~

status [ Photo /Video Offer, Event +

What have you been up to?

Settings . Help -

THIS WEEK

146
Page Likas

7,903
Post Reach

I Rucent.
2015
o 204
" 2013
2012
" pon
5 2010
" 2009

Ses Your Ad Here

2 Scheduled Posts
Next post schedufed for Saturday, June 27 al 11:11am. See posts.

Fisherman's Wharf
Published by Rachel Brown 2]+ 1 he - Edited [7]« ¥

. Don't forget o add the Fisherman's Wharf frame to your next Wharf
Snapchat shot!

Fisharman's Wharf

OFFICIAL FAN FAGEBQOs. .
PAGE OF FISHERMAN'S
WHARF ADMINISTEHED BY
THE FISHERMAN'S WHARF
COMM..

Y Like Page « 32443
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N EWS LETTER Fisherman's Wharf Awarded 2015

TripAdvisor Certificate of Excellence ’Efsherman’s Whart;
COMMUNITY BENEEIT DISTOICT 2

Cerlificate of EXceillence o ®®

e 2015 WINNER e’

This award celebrates
excellence in hospitality and
is given only to

Suromer 2015 lssue 35
establishments that

Hshermeans consistently achieve great advisor* In this Issue:

traveler reviews on Fisherman's Wharf TripAdvisor 2015

TripAgvisor. Annual BOD Meeting
. Fisherman's Whar is rated Water Conservation Event
Flsherman's Wharf Securlty Summit 45 st P hb 4,000 revi Visit t © read Sumrer NERT Training
i 's W slars and has over reviews. Yisi the page 1o read some
Joln the FWCBD to Learn What You Gan Do {o Keep the Whart Safe this ' P28 Wharf Fest Sponsership
Summer and All Year Long Go @@@ of the excelient reviews of the district! Tips for Businosses
On May 21s! at 8:30AM, the FWCBED (s holding Hs first ever “Securily and Safety Summil” in -
prapammtion for the surmmer seasan. The GOAL of the summit Is to gather fogether all of the Spring 2015- isaue 34 ' lrusnagmm of the Woek
disurict sacumy guards and socurity our FWCBD tha four SFPD FWCBD A‘nnual Meeting of th e Board of
boat officors, Caplain Lazar of Coniral Station and Koren Catalona from the DA's Offico to in this Issue: . ) . '
discuss shara and o and the best practices for dasling Secoriyy Summit Directors & EIECtI ons
with crime, aur street populalion and other safety concemns. We m BON Nominations:
betfave 's impattant for al of the peaple that are prateciing our “\““ CISRN Spring Clonnirg ! . . an Ini
businesses and community-to get (0 knaw aach ptherand have Rﬂuﬁ% ;‘:::::;w;m o June 23, 201 5 10-00”“ at the TUSC nn UPCOMING MEETINGS
tha ablity 1o sommunicate wish aach other and with th SFPD. ™R ) The Fisherman’s Wharf CBD's Annual meeting of the Board of
We Invite the Fisharman's Whart Community and those thal are .\.u.. 04 7" . y , '
tocussd on ourWhatt . -.;'r;x'u'a”:: S — Directors takes place on Tuesday, June 23rd at 10:00AM at the Exccutive Committoe
and visiors to atiend, Flease RSP, UPCOMING MEETINGS . Tuscan Inn. Atthe Annual Meeting we wilil hold elections for new June 18
Whaen: May 21, 2015 N . . 200 PM
Where: Tha Bay Theater at PIER 39. Exucullivo Gommiton Board Members. This meeling is open to the general public.
Timo: B:30-10:00 May 21 . ’ The Tuscan Inn
REVP Hore, ZO0PM
_' FWCED Offico - 3 B .
) Water Conservation and Green Business Board of Diracters Annual

FWCBD Board of Director’s Nominations Beard of Diraclars !

- May 20 Workshop Maoting
Efections for the 2015/2016 Board of Dlrectors Take Place on June 23rd 100 MM
‘There am curnenlly THREE vacaniseats on the Fisherman's Wharf CBD Board. 1t s currenlly FWCED Offica June 23

REVP TODAY to Learn How to Reduce Your Water 10:00 AM

the Intent of {ha board 1a fill those posilions Unless the board dacidea 1o reducs tha size of the
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PROMOTIONS:
“'-Sea Lion Anniversary

. ~PIER 39 Tree Lighting- November 21-22 {8, Pc)
: -Ghlrardelll Square_Tree nghhng- Navember 29 (S)

ﬂvd‘ne papereven st
alend Listings:

Chowder Campetition
Hlke Decorating Contost
Trashy Fashion Show
Aniniated Flim Seraening
Fireworis &Moret
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2,000,000
1,500,000
1,000,000

500,000

This Year

rg  Sep
1369,617 1,855,561 L2028 A3IN812 4,756733 4,285,852 1530 2341647

. Adver ﬂslng Opportunity: SF Chronlcle Warriors Section
tan 3 2ud

Rachel at Fisherman's Wharf CBD

The Chrenicle hins hugh hiopes the Warriors w3l wirt the Finals_ and will be
publishing & commemorntive seetion 6721 (f they win game 6) er 625 (if we
20 to gnme 7). Plense join us i celebrating this historical moment trough

*newsle er will |nclude.mar.ketmg foclise!
matketing and %unsm-lnduslry re

photography, gra|
-Meeting & Even

e



WHARF FEST SPONSORSHIP OPPORTUNITIES

The FWCBD's annual Whar! Fest attracts both visltors and locals to celabrate all things Flsherman's
‘Whart. |t takes piace at the central hub of the distrlct near tha iconic Fisherman's Whatf creb wheet sign.
An estimated 30,080 people visited Whar! Fest In 2014, including over 2,000 attendess of licketed events
and festival programming Including tha Chowder Cook-OH end musle performances,

‘The evant is praduced by Steven Restivo Event Sarvicas (SRES), SRES (s the top event production
company In he Bay Area and produces [egendary nelghborhood festlvals such as Fllimors Jazz Fasiival,
“The 8t, Patrick's Day Festival, North Beach Festival, and more,

Wharf Fest Gold Level Event Sponsor $10,000
= Mention In alf radlo ads that raech over 500,000 people In the B-county Bay Arsa.
+ Inclusionn all press relsases for the event (eacll racelves 25,000 impressions)
*  Inclusion Is all on-slte signage at the evant
+  Name and logo on volunteer and staff t-shirts for the evant
*  Name and logon on promotional llems
»  Logo inolusion of all markating malarials for the event to include but not imited to:
o Postcards (gly 5,000
o Posters distributed and posted at area businesses {gly 200) '
©  Facebook Event Pages (Facebook Likes 30,0004)
o Logo In all newspaper and print advertisements
+  Tie ad and link on the Fisherman's Whar! and SRES wobsito ovent pages
«  Name and logo listed on the Officla] Event Program
«  Name and logo Inclusion on ballot ferms (qty 500)
. Inciuslon In on-sits slighage and branding et the svent
+  Ons 10ftx 10 boslh at Whar Fest - tabls and chairs provided
+  Verbal rscognition at the svent
«  8lckels 1o the event VIP atea

Wharf Fest Silver Level Event Sponsor $5,000
«  LogolInclusion of ali marksling materlals for the avent to Includs but not limited to:
o Postcards (qty 5,000)
o Pasters distributed end posted at area businesses (qgfy 200)
© Facebook Event Pages (Facebook Likes 30,0004)
o Logo in alf newspaper and print advertisements
“Tlie ad and link an the Fisharman's Whasd and Steven Restivo Event Services website svent
pages
Name and logo listed on the Officlal Event Program
Name and lago Inclusion on ballot forms (qly §00)
Inclusion in orn-site signage and branding el 1ha avent
One 101t x 101t booth at Whar Fest - lable and chalrs provided
Narma and logo on voluntear and staff t-shirts for the everit
Verbal racognition at ths event
4 tickets 1o the svent VIP aren

Wharf Fest Corporate Sponsor $2,500
+  One 10ftx 101 booth at Wharf Fest - table and chalrs provided
+  Onelarge banner at booth (to bs provided by sponsor)

for all 15, 2015 to ensure
Sponsor can be udded ta alf pramatlonul and collaleral items.

Fisherman's Wharf Complete District Sponsorship  $10,000

Becoms a Fisherman's Wharl Spensor for Year-Round Exposure to a Huge Audlence

+  Logo Inclusion of Fisharman's Whasf pedastrian direction maps slgns (10 double-sidsd signs
Iocated In various localions at Fisherman’s Wharl)

«  LogoIncluslon of Fisherman's Whar! Ambaesador Unllorm Sleave, (5 smbassadors)

+  Logoand link on eff pages of the Fisherman's Whar! wabslte VisitFlshermansWhart.com (site

recelves average of 32,000 visitors per month)

Logo and link Included In monthly FWCBDateils newsletler (500 distribution)

Logo and link included In the quarterly "What's Up Whar® consumer newsletter (700 disinbution)

Logo and link Included In the quarterly Event & Meeting Planner nawsletter (500 disiribution) *

Logo on officlal Fisharman's Whart brochitre (500,000 printsd per year and distributed at over

800 locstions In Californis)

«  Logo Inclusion on Fisherman's Wherl promational tems/schwag” glven out during the 4ih of July

Festival, Flost Weak and Wharl Fest events at Fisherman's Whatl, (qtys vary}

Loge Inclusion on Winter Hollday Evant, 4th of July, Fleet Week and Wharf Fest hendouts

dallversd o all Fishorman Whas Hotels, tourlst centers and at varfous locationa around ths ity

duying the month of December. (gly 5,000 psr svent)

Logo Incliston on Ihe Segway shield used by Fisherman's Wharf Ambassedors in the heavily-

tealfickad touriat areas. (7 Segway)

Flsherma n's Wharf Digital Asset Sponsorship $5,000
Logo and fink on &ll pages of the Fisherman's Whar websits VisliFisharmansWhar.com (site
receives averags of 32,000 visitors psr month}

Logo and link Included In monthly FWCBDetalls e-newsletter (600 disiribution)

Logo and link Included in the quarterly *What's Up Wherl” consumer e-newslatter {700
distribution)

Logo and link Included In the quarterly Event & Mesting Planner e-newsletter (500 distribution)

Flsherman s Wharf Print Asset Sponsorship $5,000

Logo on officla) Flsherman's Wharf brochurs (500,000 printed per year and distributed at over

800 focations In Callfornia}

Logo Incluslon on Fisherman's Wharf pramoliona! ltems/schwag® given out during the 4th of July

Fastlval and Flest Week events at Fishermans Wharl. (quantities vary)

+  Logo Inslusion on Winter Hollday Evant, 4ih of July & Fleet Waak handoutls dellverad ln alt
Flshsrman Whaf Hotele, tourlst centers and at various locations around the city during the
month of December. {qly 5,000 per sven!)

Fisherman's Wharf Segway Sponsorship $2,500
+  Logo Inclusfon on the Segway shield used by Fisharman's Wharf Ambassadors In the heavily-
tralficked tourlst areas. (1 Segway)

Fisherman's Wharf Light Pole Banner Sponsorship
= Incluston of logo on light pole bannare on straets, Including Jaffarson Strest, within the
Flsherman's Wharf District, Pricss vary bassd on quantlty, There ate batwaan 20 sand 60 .
potentlal locatlons throughottt the district. Plsass inquire.

Deadline for all F s Wharf Is 15, 2015
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Visitor Feedback and Demographics - At a Glance

*data was collected in Aug & November of 2014

Wharf Statistics

Annual visitors 9 - 12 million
Employees: _ 8,384
Hotel Rooms: 3,260
Parking Spaces: 6,000
Method of Arrival at the Wharf (Top 5)
Walk 30.3%
Private car _ 25%
Cable Car 10.5%
Bus 9.7 %
Streetcar " 6.1%
Top 5 Attractions Visited :
PIER 39 65.5%
Sea lions 35.8%
Ghirardelli Square 30.2%
Alcatraz , 25.5%
Bay Cruise 16.8%

Spending at the Wharf (per person)
Mean Daily Spending $134.62

Primary Reason For Visiting
Sightseeing 66.9%

Travel Party Characteristics

" People in party (avg.)

Staying in S.F. hotel
Traveling with Children

No

Yes

Average Household Income

Place of Residence
Foreign residence
Other USA

Other California

San Francisco

San Francisco Bay Area

Top 5 Domestic Feeder Marketé

SF, Oakland, San Jose
LA, Riverside, Orange County

Sacramento, Stockions, Modesto

San Diego
New York / New Jersey

Top 5 Foreign Feeder Markets

United Kingdom
Canada

3.1
62.5%

83.6%
16.4%
$92,797

30.9%
29.9%
13.9%
13.9%
11.4%

7.7%
5.5%
2.9%
1.8%
1.6%

51%
3.0%
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Economic Impacts of Jefferson Street Phase 1

Business on Jefferson Street has Increased significantly following the construction of the Phase 1
improverments that were completéd in June of 2013. 18 of the 33 businesses on the two revamped
blocks of Jafferson Street were tracked from July - November of 2013, the first summer and fall season
since the new street opened. Many merchants feared that the removal of parking on these two blocks
would have a negative impact on their sales but this has not been the case.

When comparing thelr gross sales fo the same period in 2012, businesses saw increases month over
month, between 10% - 21% on average, when compared to the same month of the previous year.

From July through November 2013, these 18 businesses generated an additional $1.5 million dollars in
gross sales from the previous year, This added approximately $140,000 more in sales tax for the city
during this 5 month period.

Gross Sales of Businesses on Jefferson Street - by NMonth, 2013 vs 2012
*totals aie the tumbination of Ihp gioss cales fune 18 of Hiz 33 businessos at are ait Wi naw seulion ol Jellersun Sireot bntwewn Hytto and Juies,
The o siten] npened th Jutio uf 2013, Buuie Pait ol San Franctsto, tho Aicharags Shuppip Cenler and e FWEBD

2012 2013 +/- Gross
Sales

December

January 14 The FWCBD continued to track 8 businesses on the north
e i tad . ner .. Side of Jefferson Street from December 2013 through
February ‘14
e e s e e+ JUIY 2014 I order to see if the trend continued, With the
March "14 #10% ' exception of two months where sales were equal, there
+24% continued to be increases when compared to the same
- T month of the previous year. - The table to the left shows
M?V .1.4 4+33% the combined average increases for those 8 retail and
June '14 +M% restaurant establishments.

0%

Culy 4

Aprit*14

ﬁlmhtrmm’l Whlrf
- www.new]effersonstreet.com 2

Traffic and Bikes at Fisherman's Wharf

Fisherman's Wharf Is home to over a dozen blke rental locations who rent an estimated 400,000+ bikes to visitors
annually even thought only 2% of visitors arrlve to Fisherman's Wharf by bike. This means that 400,000 bicycle trips
esmbark from Flsherman's Wharf each year. With blcycles making up 40-60% of the traffic on Jefferson Strest,
continued efforts to ensurs thelr safety and ease of navigation at the wharf Is paramount. On average, and In the
peak times of the day (12PM-7PM), there are between 1500 - 2200 bikes using Jefferson Strest. That Is
approximately 360 bikes par hour and 6 bikes per minute.

e bl e bt o Wk v by o Y e tne,
8,008

0,000

Lov  wex (2 con T R L R [ TP S T 1
LET S £ 2 1 *of (273 Fouk o e Tl 1%a8 1544 Frea Ty

“The Jefferson Street Phase 1 & 2 use a shared street concept since there are so many different types of

modes of transportation that take place on a daily basis (cars, motar coaches, blkes, go cars, motorcycles and
segways). With street parking eliminated on two of the five blocks at the whart undsr Phase |, visibliity for cyclists has
Improved dramatically and dangers such as peopls pufling out of parking spots, car doors opening Into the bikeway
and parallel parking Is now a non-Issue on the Phase | blocks of Jefferson. Dellverles have also been restrictsd to
midnight to11:00 a.m. on the two new blocks In accordance to the Jefferson Street Improvement and Public Realm
Plan which directly correlates to the pedestrian and bicycle peak times as noted below.

*Source: Springboard cameras localed on Jefferson Street.

L&:u
. ® Cx
Transportation Counts on Jefferson Street i’g‘u;':"’
Saturday 8/30/2014 S e
Time Perlod Blke Cor Mul]umv Pedicab  Segwoy
e
420 638 20 44 21 11 12 1066
66 83 4 11 7 0 o 187
279 420 25 3@ 28 10 5 808
35 90 17 38 25 3 0 80O
§ 1070 1447 86 12t 81 51 17 2,850
Bivs.
o
Saturday 8/13/2014 i
Segoy
Bo Cors
Padizab

Time Perlod Cor

oM 2
PN It

425 281 B 10 2 745

5 682

2 20 14 268

aos 266

¥ o oo o
o
o

1,458 964 20

Ehhwmin’s wmv
www.new]effersonstrest.com 4
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Jetferson Street Intercept Survey Results - Continuing the Momentum!

The FWCBD has conducted three Intercept surveys over the past 9 years: In 2006, 2010 & 2014. Between 2010 and
2014, there have been several improvements made per the Fisherman’s Wharf Public Realm Plan Including Phase |
and additionally to the area which includes the Pler 43 Promenade and the widening of the Taylor Street sidewalk In
front of the historlc crab stands. These complementary improvements have definltely made an Impact oh our visitors
perceptions and hablts.

When survey respondents were asked the open question, "What do you dislike most about the whari™, the responses
on Issues regarding the public realm show that whaif's improvements are galning traction with our visitors. The
answers "Too Crowded" and "Lack of Sefting" appeared In all thres surveys but the numbers have decreased.

How do people artive at the whart?

Walked 20%  18.6%

Autamaobile
Bus 96% 10.6% .
One of the goals of the Public Realm Plan was to create an atmosphere that fosters longer stays at the wharf. The CableCar 20.2 19.5%

recent survey shows that those staylng one hour or less has been on the decline.
= Street Car e B0%  B.9%

2006 2010 2014 . Toui 7.4% §.7%
3% Forsy/boat 3.0% 2.6%

1 Other 1. 4%
Your Bus 2.9%
Blcyde -
Staying here 7 5.2%

1% 6%

A companlon to how much time spent at the wharf is how much money Is spent, the survey results again show that
with people spending more time, the amount they spend has also Increased.

"How satisfled are you with your visit It at the Whart,” was another gquestion respondents were asked and given the
aptions of very good, good, neutral, poor and very poor. Those answering neutral, poor and very poor on aspects
relating to the public realm has also decreased.

42% 31% 22%
16% 10% 8%
Safety & Comfort for Ease of Bike Parking on Approve of Changes 1o Safety & Comfort for
Bike Access Jefferson Street Jefferson Street Bike Access 1 7 6
: 5 ‘ -

visitors* on B million pedestrians

‘February 14th ‘ counted in
2015 4B December'14

® Very Good @ Good @ Nuetral @ Poor & Very Poor © Stongly Approve ® Approve @ Nuetral @ Disapprove
® Strongly Disapprove @ No Oplnlon

Source: Destination Analysts

Ehhrrm&n'l Wharf
www.newJsffersonstrest.com 6
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G Sharéd with loca! police

TOWNSQUARED

i i Joseph Conrad Park 2 deys
'~ Officer John at Central Police Department

_ Hi everyone, piease feel free call our number {415-273-8515) if vou
l;} Shared with local police see any one smoking,littering.camping,drinking ect Inside the park.
I've noticed an uptick in this behavior lately. Thank you.

From the Wharf Inn 0o

Troy at Fisherman's Wharf CBD. Posted to Flsherman's What and Your Natwork In - Grime and Safety

"Several times over the last few weeks as early as 6pm | have seen a Sire

pimp and his girt wandering around the area. | don't have pics buta = hd
description.
He is 6'3 to 6'5 well dressed african american slightly heavy set. You support this]

usually dons a biue ball cap and drives a black. Mercedes.
Sheis 5'4 ... View More

Posted to Fisherman's Wharf and Your Network in Crime and Safely

£8ve

{7 Shared with local police
Officer John at Central Police Department
Jun 10

| will take note of that and alert our plain clothes officers
and our vice crimes unit ‘

Pansy at Fisherman's Whart Merchants Association ) 2 davs

The "hideaway" behind Scoma’s Is becoming very. popular now that
surmmer season is here. Both old and new faces walking in and out of
that area.

Fosted 1o Fisherman's Wharf only in Crime and Safety
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Cleaning Statistics

July 2014 through June 201

Graffiti - Removed 14 - -

15 198 123

Graffiti Removed-Stickers 14 - -

o 15 129 67

O-% Painting 14 — -
~d

146 137 85
, 6 Q | 105
132 15 ’ 0 -

-cidents of graffiti

15 174 112 81 85 18 -
Street Furniture Cleaned ‘ 14 - - - - - - 149
15 64 . 36 73 529 16 -
Trash (Ibs} . 14 - - - - - 1125

15 82

3 465
Tree Grates Cleaned Out 14 X

520 1243 621 362 -

ers remao

- - 116 192 150

119
166 127 103
63 54 58

rermove

211 173 127

1751 1020 790

ved

165

24

124

925

65

66

31

ov | bec| TomL
128 115 820

785
732
559
272
88
1069
588
843
304
6321
4034 .
478
437
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Safety Statistics

Camping/Sleeping 14 - - - - - -
15 170 : 580
Fights/Assaults - Observed 14 - 18
15 6 26
Quality of Life-Drinking in Public 14 - 889
15 117 540
QoL - 3
h 1 8
Quality of Life-lilegal Dumping '14 - 271
15 78 308
Quality of Life-Public 14 - 1032
Disturbance/Panhandling
15 142 599
Quality of Life-Sitting/Lying on 14 - 2025
Sidewalk (loitering)
5 346 1554
Request for Police/Fire 4 S 95
"5 20 100




Hospitality Statistics

July 2014 through June 2015 a

Business Contacts 14 - e - 1343 1615 1620 1311. 1191 7894

15 1177 835 - - - - 4699

Directions- Total 14 - -- 2 5 g 3 1854 2407 2402 2622 1192 1240 11717

15 1080 642 865 -- - 4253

_p Escorts 374
o

© 142

Hasp.tacgntacts vvl’rz Iacalzzgmerc;hantsm

1685 1975 1235 7198

Motorist Directions 14 - - - 67 65 44 40 - 321

15 43 17 1 2 3 1 1 - - - - 124

Street Performer Interaction 14 - - 78 98 107 69 583

15 - - - 355

hospitality / aSS|stance
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City Hall
1 Dr. Carlton B. Goodlett Place, Room 244
San Francisco 94102-4689
Tel. No. 554-5184
Fax No. 554-5163
TDD/TTY No. 554-5227

BOARD of SUPERVISORS

MEMORANDUM

TO: Ben Rosenfield, City Controller, Office of the Controller
Todd Rufo, Director, Office of Economic and Workforce Development

FROM: Erica Major, Assistant Committee Clerk, Government Audit and Oversight
Committee, Board of Supervisors

DATE: March 7, 2016

SUBJECT: LEGISLATION INTRODUCED

The Board of Supervisors’ Government Audit and Oversight Committee has received
--the following proposed legislation, introduced by Supervisor Peskin on March 1, 2016:

File No. 160203

Resolution receiving and approving the annual report for the Fisherman's
Wharf Community Benefit District and Fisherman's Wharf Portside
Community Benefit District for FY2014-2015, submitted as required by the
Property and Business Improvement District Law of 1994 (California
Streets and Highways Code, Sections 36600 ef seq.), Section 36650, and
the Districts' Management Agreements with the City, Section 3.4.

If you have any additional comments or reports to be included with the file, please
forward them to me at the Board of Supervisors, City Hall, Room 244, 1 Dr. Carlion B.
Goodlett Place, San Francisco, CA 94102.

c: : .
Todd Rydstrom, Office of the Controller

Ken Rich, Office of Economic and Workforce Development .
Lisa Pagan, Office of Economic and Workforce Development

3505
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Introduction Form

By a Member of the Board of Supervisors or the Mayor

Time stamp
I hereby submit the following item for introduction (select only one): or meofing date

X - 1. For reference to Committee. (An Ordinance, Resolution, Motion, or Charter Amendment)
2. Request for next printed agenda Without Reference to Committee.

3. Request for hearing on a subject matter at Committee.

4. Request for letter beginning "Supervisor e o inquires”

5. City Attorney request.

6. Call File No. | . o from Committee.

7. Budget Analyst request (attach written motion).

8. Substitute Legislation File No.

9. Reactivafe File No. _

O O oooan0 &g

10. Question(s) submitted for Mayoral Appearance before the BOS on

- Please check the appropriate boxes. The proposed legislation should be forwarded to the following:
[[1 Small Business Commission [1 Youth Commission [] Ethics Commission

[[] Planning Commission ] B'uilding Inspection Commission
Note: For the Imperative Agenda (a resolution not on the printed agenda), use a Imperative Form.

Sponsor(s):

|Aaron Peskin

Subject:

Fisherman's Wharf Community Benefit District and Fisherman's Wharf Portside Community Benefit District --
Annual Report for FY 2014-15 :

The text is listed below or attached:

See Attached

Signature of Sponsoring Supervisor: / // AN // //—\
A% B

For Clerk's Use Only:

3506



