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Proposed Amendment

Three changes proposed to restore financial balance and add
flexibility

1. Discontinue the Monthly Management Fee

= Savings $600,000 saved per year, effective immediately L e ot ] 3 ——

= Eliminates the fixed $50,000/month management fee paid
to Pasha regardless of terminal performance.
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2. New Revenue-Sharing & More Events

= Split 40 / 60 Port / Pasha split, up to S4.5M in tariff revenue

= Pasha keeps 100% of tariff revenue above $S4.5M. Event
revenue (including Portola) splits 50/50, encouraging more

activations.

3. Restructured Exclusive Use

=  Shared area 15 acres of Pier 80 opened to cruise operations

=  Port and cruise operator Metro Services gain shared use of
the terminal. Port credits Pasha up to $2,000 per cruise call
for prep costs.
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