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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: CAT – CITY ATTORNEY 

YEAR ONE: FY 2024-25 

Budget Changes 

The Department’s $118,403,998 budget for FY 2024-25, as proposed by the Mayor, is 
$9,664,430 or 8.9% more than the original FY 2023-24 budget of $108,739,568.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 336.45 FTEs, 
which are 20.24 FTEs more than the 316.21 FTEs in the original FY 2023-24 budget. This 
represents a 6.4% increase in FTEs from the original FY 2023-24 budget. 

Revenue Changes

The Department's revenues of $83,051,245 in FY 2024-25 are $6,599,054 or 8.6% more than 
FY 2023-24 revenues of $76,452,191.  

YEAR TWO: FY 2025-26 

Budget Changes 

The Department’s $120,260,187 budget for FY 2025-26, as proposed by the Mayor, is 
$1,856,189 or 1.6% more than the Mayor’s proposed FY 2024-25 budget of $118,403,998.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2025-26 are 326.71 FTEs, 
which are 9.74 FTEs less than the 336.45 FTEs in the Mayor’s proposed FY 2024-25 budget. 
This represents a 2.9% decrease in FTEs from the Mayor’s proposed FY 2024-25 budget. 

Revenue Changes

The Department's revenues of $83,306,357 in FY 2025-26 are $255,112 or 0.3% more than 
FY 2024-25 estimated revenues of $83,051,245.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST

FOR AMENDMENT OF BUDGET ITEMS 
FY 2024-25 AND FY 2025-26 

DEPARTMENT: CAT – CITY ATTORNEY

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 
FY 2020-21 

Budget 
FY 2021-22 

Budget 
FY 2022-23 

Budget 
FY 2023-24 

Budget 
FY 2024-25 
Proposed 

City Attorney 93,814,525 98,679,267 103,414,220 108,739,568 118,403,998 

FTE Count 309.80 311.04 320.28 316.21 336.45 

The Department’s budget increased by $24,589,473 or 26.2% from the adopted budget in FY 
2020-21 to the Mayor’s proposed budget in FY 2024-25. The Department’s FTE count increased 
by 26.65 FTE or 8.6% from the adopted budget in FY 2020-21 to the proposed budget in FY 2024-
25. 

FY 2024-25 

The Mayor’s proposed FY 2024-25 budget for the Department has increased by $9,664,430 
largely due to new positions and increased demand for legal services from other departments. 
Of eight proposed new positions, the six positions funded through the General Fund are all tax-
related positions and reflect an increased tax dispute workload following new voter-approved 
taxes in recent years.  

FY 2025-26 

The Mayor’s proposed FY 2025-26 budget for the Department has increased by $1,856,189 
largely due to salary and benefit cost increases. 

Advertising Budget 

The Department has no budgeted expenditures for advertising in FY 2023-24 or FY 2024-25. 

Budget Reductions 

The Department reports that the Mayor has not proposed any reductions in FY 2024-25. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST

FOR AMENDMENT OF BUDGET ITEMS 
FY 2024-25 AND FY 2025-26 

DEPARTMENT: CAT – CITY ATTORNEY

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

RECOMMENDATIONS 

YEAR ONE: FY 2024-25 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$687,981 in FY 2024-25. Of the $687,981 in recommended reductions, $263,288 are 
ongoing savings and $424,693 are one-time savings. These reductions would still allow an 
increase of $8,976,449 or 8.3% in the Department’s FY 2024-25 budget.  

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $14,115, for total General Fund savings of $438,808. 

YEAR TWO: FY 2025-26 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$272,945 in FY 2025-26. All of the $272,945 in recommended reductions are ongoing 
savings. These reductions would still allow an increase of $1,583,244 or 1.3% in the 
Department’s FY 2025-26 budget. 
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CAT - City Attorney
Purchase 

Order 

Number Year Dept Code Fund Supplier Name Project Balance

0000566163 2021 229042 10000 0000040338INSIGHT PUBLIC SECTOR INC 10001638 $463
0000626414 2022 229042 10000 0000023205CDW GOVERNMENT LLC 10001638 $1,584
0000626414 2022 229042 10000 0000023205CDW GOVERNMENT LLC 10001638 $1,856
0000626414 2022 229042 10000 0000023205CDW GOVERNMENT LLC 10001638 $6,316
0000626414 2022 229042 10000 0000023205CDW GOVERNMENT LLC 10001638 $223
0000626414 2022 229042 10000 0000023205CDW GOVERNMENT LLC 10001638 $1,768
0000626414 2022 229042 10000 0000023205CDW GOVERNMENT LLC 10001638 $66
0000662116 2022 229042 10000 0000010525STAPLES BUSINESS ADVANTAGE 10001638 $1,841

Total $14,115
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: CRT– SUPERIOR COURT 

 

YEAR ONE: FY 2024-25 

Budget Changes 

The Department’s $32,981,944 budget for FY 2024-25, as proposed by the Mayor, is 
$200,000 or 0.6% more than the original FY 2023-24 budget of $32,781,944. 

Revenue Changes  

The Department's revenues of $32,981,944 in FY 2024-25 are $200,000 or 0.6% more than 
FY 2023-24 revenues of $32,781,944. 

 

YEAR TWO: FY 2025-26 

Budget Changes 

The Department’s $33,230,508 budget for FY 2025-26, as proposed by the Mayor, is 
$248,564 or 0.8% more than the Mayor’s proposed FY 2024-25 budget of $32,981,944. 

Revenue Changes  

The Department's revenues of $33,230,508 in FY 2025-26 are $248,564 or 0.8% more than 
FY 2024-25 estimated revenues of $32,981,944. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: CRT – SUPERIOR COURT  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2020-21 
Budget 

FY 2021-22 
Budget 

FY 2022-23 
Budget 

FY 2023-24 
Budget 

FY 2024-25 
Proposed 

      
Superior Court 36,265,797 33,463,253 33,363,253 32,781,944 32,981,944  

         
FTE Count - - - - - 

 

The Department’s budget decreased by $3,283,853 or 9.1% from the adopted budget in FY 2020-
21 to the Mayor’s proposed budget in FY 2024-25.  

 

FY 2024-25 

The Mayor’s proposed FY 2024-25 budget for the Department has increased by $200,000 largely 
due to increases in the Indigent Defense Program (IDA) budget.  

 

FY 2025-26 

The Mayor’s proposed FY 2025-26 budget for the Department has increased by $248,564 largely 
due to slight increases in the Indigent Defense Program (IDA) budget. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST

FOR AMENDMENT OF BUDGET ITEMS 
FY 2024-25 AND FY 2025-26 

DEPARTMENT: CRT – SUPERIOR COURT

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

Advertising Budget 

The Department has no budgeted expenditures for advertising in FY 2023-24 or FY 2024-25. 

Budget Reductions 

The Department reports that the Mayor has not proposed any reductions in FY 2024-25. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: CRT – SUPERIOR COURT  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

RECOMMENDATIONS 

YEAR ONE: FY 2024-25 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$25,000 in FY 2024-25. Of the $25,000 in recommended reductions, all are ongoing savings. 
These reductions would still allow an increase of $175,000 or 0.5% in the Department’s FY 
2024-25 budget.  

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $13,597, for total General Fund savings of $38,597. 

YEAR TWO: FY 2025-26 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$25,000 in FY 2025-26. Of the $25,000 in recommended reductions, all are ongoing savings. 
These reductions would still allow an increase of $223,564 or 0.7% in the Department’s FY 
2025-26 budget.  
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CRT - Superior Court
Purchase 

Order 

Number Year Dept Code Fund Supplier Name Project Balance

0000220545 2018 229259 10000 0000013653PACIFIC GAS & ELECTRIC CO 10001769 $784
0000350552 2019 229259 10000 0000012413RECOLOGY GOLDEN GATE 10001769 $527
0000452202 2020 229259 10000 0000018853HETCH HETCHY WATER AND POWER 10001769 $871
0000545770 2021 229259 10000 0000003153PACIFIC GAS & ELECTRIC CO 10001769 $1,112
0000545776 2021 229259 10000 0000012413RECOLOGY GOLDEN GATE 10001769 $1,358
0000652118 2022 229259 10000 0000003153PACIFIC GAS & ELECTRIC CO 10001769 $6,482
0000652118 2022 229259 10000 0000003153PACIFIC GAS & ELECTRIC CO 10001769 $1,642
0000652121 2022 229259 10000 0000012413RECOLOGY GOLDEN GATE 10001769 $820

Total $13,597
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: HRD– HUMAN RESOURCES 

 

YEAR ONE: FY 2024-25 

Budget Changes 

The Department’s $157,621,799 budget for FY 2024-25, as proposed by the Mayor, is 
$6,861,942 or 4.6% more than the original FY 2023-24 budget of $150,759,857.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 201.79 FTEs, 
which are 3.68 FTEs less than the 205.47 FTEs in the original FY 2023-24 budget. This 
represents a 1.8% decrease in FTEs from the original FY 2023-24 budget. 

Revenue Changes  

The Department's revenues of $142,454,583 in FY 2024-25 are $11,704,617 or 9% more 
than FY 2023-24 revenues of $2,531,401.  

 

YEAR TWO: FY 2025-26 

Budget Changes 

The Department’s $160,462,062 budget for FY 2025-26, as proposed by the Mayor, is 
$2,840,263 or 1.8% more than the Mayor’s proposed FY 2024-25 budget of $157,621,799.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2025-26 are 202.21 FTEs, 
which are 0.42 FTEs more than the 201.79 FTEs in the Mayor’s proposed FY 2024-25 budget. 
This represents a 0.2% increase in FTEs from the Mayor’s proposed FY 2024-25 budget. 

Revenue Changes  

The Department's revenues of $144,985,991 in FY 2025-26 are $2,531,408 or 1.8% more 
than FY 2024-25 estimated revenues of $142,454,583.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: HRD – HUMAN RESOURCES  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2020-21 
Budget 

FY 2021-22 
Budget 

FY 2022-23 
Budget 

FY 2023-24 
Budget 

FY 2024-25 
Proposed 

      
Department of Human Resources 108,030,770 118,046,396 142,684,526 150,759,857 157,621,799  

         
FTE Count 177.28 203.17 193.18 205.47 201.79 

 

The Department’s budget increased by $49,591,029 or 45.9% from the adopted budget in FY 
2020-21 to the Mayor’s proposed budget in FY 2024-25. The Department’s FTE count increased 
by 24.51 or 13.8% from the adopted budget in FY 2020-21 to the proposed budget in FY 2024-25. 

 

FY 2024-25 

The Mayor’s proposed FY 2024-25 budget for the Department has increased by $6,861,942 
largely due to increased costs incurred from the Department negotiating labor agreements, 
increases to salaries and benefits, and the Department hosting the San Francisco Fellows 
program. 

 

FY 2025-26 

The Mayor’s proposed FY 2025-26 budget for the Department has increased by $2,840,263 
largely due to sustained costs associated with negotiating labor agreements and increases to 
salaries and benefits. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: HRD – HUMAN RESOURCES  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

Advertising Budget 

The Department has no budgeted expenditures for advertising in FY 2023-24 or FY 2024-25. 

 

Budget Reductions 

The Department reports that the Mayor has not proposed any reductions in FY 2024-25.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST

FOR AMENDMENT OF BUDGET ITEMS 
FY 2024-25 AND FY 2025-26 

DEPARTMENT: HRD – HUMAN RESOURCES

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

RECOMMENDATIONS 

YEAR ONE: FY 2024-25 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$229,369 in FY 2024-25. Of the $229,369 in recommended reductions, $59,758 are ongoing 
savings and $169,611 are one-time savings. These reductions would still allow an increase 
of $6,632,573 or 4.4% in the Department’s FY 2024-25 budget.  

Our policy recommendations total $720,000 in FY 2024-25, all of which are one-time 
savings. 

YEAR TWO: FY 2025-26 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$60,606 in FY 2025-26. All of the $60,606 in recommended reductions are ongoing savings. 
These reductions would still allow an increase of $2,779,567 or 1.8% in the Department’s 
FY 2025-26 budget.  

15
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: REG– ELECTIONS 

 

YEAR ONE: FY 2024-25 

Budget Changes 

The Department’s $25,894,099 budget for FY 2024-25, as proposed by the Mayor, is 
$2,951,150 or 12.9% more than the original FY 2023-24 budget of $22,942,949.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 58.30 FTEs, 
which are 3.19 FTEs more than the 55.11 FTEs in the original FY 2023-24 budget. This 
represents a 5.8% increase in FTEs from the original FY 2023-24 budget. 

Revenue Changes  

The Department's revenues of $1,108,909 in FY 2024-25 are $814,680 or 276.9% more than 
FY 2023-24 revenues of $294,229.  

 

YEAR TWO: FY 2025-26 

Budget Changes 

The Department’s $22,955,398 budget for FY 2025-26, as proposed by the Mayor, is 
$2,938,701 or 11.3% less than the Mayor’s proposed FY 2024-25 budget of $25,894,099.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2025-26 are 55.58 FTEs, 
which are 2.72 FTEs less than the 58.30 FTEs in the Mayor’s proposed FY 2024-25 budget. 
This represents a 4.7% decrease in FTEs from the Mayor’s proposed FY 2024-25 budget. 

Revenue Changes  

The Department's revenues of $127,248 in FY 2025-26 are $981,661 or 88.5% less than FY 
2024-25 estimated revenues of $1,108,909.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: REG – ELECTIONS  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2020-21 
Budget 

FY 2021-22 
Budget 

FY 2022-23 
Budget 

FY 2023-24 
Budget 

FY 2024-25 
Proposed 

      
Department of Elections 24,388,329 30,671,997 23,306,278 22,942,949 25,894,099  

         
FTE Count 61.20 79.95 58.42 55.11 58.30 

 

The Department’s budget increased by $1,505,770 or 6.2% from the adopted budget in FY 2020-
21 to the Mayor’s proposed budget in FY 2024-25. The Department’s FTE count decreased by 
2.90 or 4.7% from the adopted budget in FY 2020-21 to the proposed budget in FY 2024-25. 

 

FY 2024-25 

The Mayor’s proposed FY 2024-25 budget for the Department has increased by $2,951,150 
largely due to one-time costs and hiring temporary staff related to the upcoming November 2024 
Consolidated General Election. 

 

FY 2025-26 

The Mayor’s proposed FY 2025-26 budget for the Department has decreased by $2,938,701 
largely due to decreases to election-related costs and staffing, as only one primary election will 
take place over the fiscal year. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: REG – ELECTIONS  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

Advertising Budget 

The Department has no budgeted expenditures for advertising in FY 2023-24 or FY 2024-25. 

 

Budget Reductions 

The Department reports that the Mayor proposed $307,458 in reductions in FY 2024-25, which 
are summarized in the table attached to this report.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: REG – ELECTIONS  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

RECOMMENDATIONS 

YEAR ONE: FY 2024-25 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$221,964 in FY 2024-25. Of the $221,964 in recommended reductions, $108,650 are 
ongoing savings and $113,314 are one-time savings. These reductions would still allow an 
increase of $2,729,186 or 11.9% in the Department’s FY 2024-25 budget.  

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $5,183, for total General Fund savings of $227,147. 

 

YEAR TWO: FY 2025-26 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$108,650 in FY 2025-26. All of the $108,650 in recommended reductions are ongoing 
savings.  
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REG - Elections
Purchase 

Order 

Number Year Dept Code Fund Supplier Name Project Balance

0000172934 2018 232302 10000 0000016241LINDA KITTLITZ & ASSOC 10026787 $101
0000180320 2018 232302 10000 0000018871HERC RENTALS INC 10026787 $90
0000214953 2018 232302 10000 0000019209GRM INFORMATION MANAGEMENT SERVICES 10026787 $18
0000225267 2018 232302 10000 0000018871HERC RENTALS INC 10026787 $78
0000416862 2020 232302 10000 0000011876RUNBECK ELECTION SERVICES INC 10026787 $367
0000463766 2020 232302 10000 0000024872AUTUMN PRESS INC 10026787 $1,907
0000464765 2020 232302 10000 0000023145CENTER HARDWARE CO INC 10026787 $94
0000464765 2020 232302 10000 0000023145CENTER HARDWARE CO INC 10026787 $2,377
0000657022 2022 232302 10000 0000039008Kultivate Labs 10026787 $150

Total $5,183
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: MYR – MAYOR 

YEAR ONE: FY 2024-25 

Budget Changes 

The Department’s $203,137,472 budget for FY 2024-25, as proposed by the Mayor, is 
$2,091,520 or 1.0% more than the original FY 2023-24 budget of $201,045,952. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 80.83 FTEs, 
which are 2.15 FTEs less than the 82.98 FTEs in the original FY 2023-24 budget. This 
represents a 2.6% decrease in FTEs from the original FY 2023-24 budget. 

Revenue Changes

The Department's revenues of $82,520,262 in FY 2024-25 are $15,793,169 or 23.7% more 
than FY 2023-24 revenues of $66,727,093.  

YEAR TWO: FY 2025-26 

Budget Changes 

The Department’s $234,553,425 budget for FY 2025-26, as proposed by the Mayor, is 
$31,415,953 or 15.5% more than the Mayor’s proposed FY 2024-25 budget of $203,137,472. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2025-26 are 82.17 FTEs, 
which are 1.34 FTEs more than the 80.83 FTEs in the Mayor’s proposed FY 2024-25 budget. 
This represents a 1.7% increase in FTEs from the Mayor’s proposed FY 2024-25 budget. 

Revenue Changes

The Department's revenues of $105,679,354 in FY 2025-26 are $23,159,092 or 28.1% more 
than FY 2024-25 estimated revenues of $82,520,262.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST

FOR AMENDMENT OF BUDGET ITEMS 
FY 2024-25 AND FY 2025-26 

DEPARTMENT: MYR – MAYOR

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2020-21 
Budget 

FY 2021-22 
Budget 

FY 2022-23 
Budget 

FY 2023-24 
Budget 

FY 2024-25 
Proposed 

Mayor 206,307,156 267,515,812 220,050,882 201,045,952 203,137,472 

FTE Count 76.06 81.11 82.15 82.98 80.83 

The Department’s budget decreased by $3,169,684  or 1.5% from the adopted budget in FY 2020-
21 to the Mayor’s proposed budget in FY 2024-25. The Department’s FTE count increased by 4.77 
or 6.3% from the adopted budget in FY 2020-21 to the proposed budget in FY 2024-25. 

FY 2024-25 

The Mayor’s proposed FY 2024-25 budget for the Department has increased by $2,091,520 
largely due to increases in debt service costs for affordable housing development. 

FY 2025-26 

The Mayor’s proposed FY 2025-26 budget for the Department has increased by $31,415,953 
largely due to increases in housing and community investments. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: MYR – MAYOR  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

Advertising Budget 

The Department does not budget for advertising but in FY 2023-24, the Department spent $7,947 
in federal grant funds on required environmental review noticing, and $3,230 in federal grant 
funds on noticing for public meetings and comments. Of the $3,230, $1,408 was for noticing in 
languages other than English. 

 

Small Sites Projects and Funding 

The Mayor’s Office of Housing and Community Development closed funding or anticipates closing 
funding on 12 small sites projects in FY 2023-24. Funding for these projects totaled $64.6 million.  

The Mayor’s Office of Housing and Community Development plans to close funding on five small 
sites projects in FY 2024-25. Funding for these projects totals $72.9 million. 

Details of projects and funding sources are shown in the Attachment. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: MYR – MAYOR  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

RECOMMENDATIONS 

YEAR ONE: FY 2024-25 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$643,549 in FY 2024-25. Of the $643,549 in recommended reductions, $84,899 are ongoing 
savings and $558,650 are one-time savings. These reductions would still allow an increase 
of $1,447,971 or 0.7% in the Department’s FY 2024-25 budget.  

We also included a policy consideration, MYR-5, for the deletion of a vacant Mayoral Staff 
VII position, which supported some of the work of the Office of Victim Services and broader 
police alternatives work being led and facilitated by the Mayor’s Office in collaboration with 
other departments and for which the incumbent was reassigned to the Office of Victim and 
Witness Services.  If the Board of Supervisors decides to delete this position, it would result 
in an additional $149,388 in General Fund savings in FY 2024-25.  

 

YEAR TWO: FY 2025-26 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$84,942 in FY 2025-26, which are ongoing savings. These reductions would still allow an 
increase of $31,331,011 or 15.4% in the Department’s FY 2025-26 budget.  

If the Board were to delete the vacant Mayoral Staff VII position identified under policy 
considerations (MYR-5), it would result in an additional $155,067 in ongoing General Fund 
savings.  
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: CPC– CITY PLANNING 

YEAR ONE: FY 2024-25 

Budget Changes 

The Department’s $55,381,261 budget for FY 2024-25, as proposed by the Mayor, is 
$3,316,573 or 5.7% less than the original FY 2023-24 budget of $58,697,834.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 169.63 FTEs, 
which are 16.57 FTEs less than the 186.20 FTEs in the original FY 2023-24 budget. This 
represents an 8.9% decrease in FTEs from the original FY 2023-24 budget. 

Revenue Changes

The Department's revenues of $47,770,774 in FY 2024-25 are $321,100 or 0.7% more than 
FY 2023-24 revenues of $47,449,674.  

YEAR TWO: FY 2025-26 

Budget Changes 

The Department’s $56,461,530 budget for FY 2025-26, as proposed by the Mayor, is 
$1,080,269 or 2% more than the Mayor’s proposed FY 2024-25 budget of $55,381,261.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2025-26 are 168.41 FTEs, 
which are 1.22 FTEs less than the 169.63 FTEs in the Mayor’s proposed FY 2024-25 budget. 
This represents a 0.7% decrease in FTEs from the Mayor’s proposed FY 2024-25 budget. 

Revenue Changes

The Department's revenues of $47,097,551 in FY 2025-26 are $673,223 or 1.4% less than FY 
2024-25 estimated revenues of $47,770,774.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: CPC – CITY PLANNING  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2020-21 
Budget 

FY 2021-22 
Budget 

FY 2022-23 
Budget 

FY 2023-24 
Budget 

FY 2024-25 
Proposed 

      
City Planning Department 60,446,114 61,977,580 63,929,433 58,697,834 55,381,261  

         
FTE Count 217.29 207.41 200.39 186.20 169.63 

 

The Department’s budget decreased by $5,064,853 or 8.4% from the adopted budget in FY 2020-
21 to the Mayor’s proposed budget in FY 2024-25. The Department’s FTE count decreased by 
47.66 or 21.9% from the adopted budget in FY 2020-21 to the proposed budget in FY 2024-25. 

 

FY 2024-25 

The Mayor’s proposed FY 2024-25 budget for the Department has decreased by $3,316,573 
largely due to deleting vacant positions, as Planning cases and building permits continue to trend 
downwards relative to prior years. 

 

FY 2025-26 

The Mayor’s proposed FY 2025-26 budget for the Department has increased by $1,080,269 
largely due to increases in salary and benefit costs. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST

FOR AMENDMENT OF BUDGET ITEMS 
FY 2024-25 AND FY 2025-26 

DEPARTMENT: CPC – CITY PLANNING

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

Advertising Budget 

The Department has $80,000 budgeted for advertising in FY 2023-24. All of the $80,000 is 
budgeted for print media. 

The Mayor’s proposed budget for the Department for FY 2024-25 includes $80,000 for 
advertising. All of the $80,000 is budgeted for print media. 

The Department’s FY 2023-24 budget includes $80,000 for advertising in languages other than 
English. The Mayor’s proposed budget for the Department for FY 2024-25 includes $80,000 for 
advertising in languages other than English.  

Budget Reductions 

The Department reports that the Mayor proposed $7,817,634 in reductions in FY 2024-25, which 
are summarized in the table attached to this report.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: CPC – CITY PLANNING  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

RECOMMENDATIONS 

YEAR ONE: FY 2024-25 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$60,725 in FY 2024-25. The $60,725 in recommended reductions consists of $320,976 in 
ongoing savings and a one-time revenue reduction of $260,251. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $462, for total General Fund savings of $61,187. 

 

YEAR TWO: FY 2025-26 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$326,934 in FY 2025-26. All of the $326,934 in recommended reductions are ongoing 
savings. These reductions would still allow an increase of $753,335 or 1.4% in the 
Department’s FY 2025-26 budget.  
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CPC - City Planning
Purchase 

Order 

Number Year Dept Code Fund Supplier Name Project Balance

0000133933 2017 229236 10000 0000016427LEARN IT 10001645 $32
0000311150 2019 229236 10000 0000020303FARALLON GEOGRAPHICS INC 10001645 $30
0000573351 2021 229236 10000 0000011543SAN FRANCISCO MUSEUM OF MODERN ART 10001645 $50
0000573369 2021 229236 10000 0000009664THE MUSEUM OF THE AFRICAN DIASPORA 10001645 $24
0000596348 2022 229234 10000 0000031569INCOMMON LLC 10001647 $10
0000633189 2022 210706 10000 0000047018GM Consulting Group 10037365 $25
0000634690 2022 229236 10000 0000023423CANON SOLUTIONS AMERICA INC 10001645 $11
0000638873 2022 229236 10000 0000019209GRM INFORMATION MANAGEMENT SERVICES 10001645 $130
0000639046 2022 229236 10000 0000019209GRM INFORMATION MANAGEMENT SERVICES 10001645 $83
0000649872 2022 229236 10000 0000022744CIVIC CENTER PLAZA GARAGE 10001645 $2
0000649921 2022 229236 10000 0000023423CANON SOLUTIONS AMERICA INC 10001645 $23
0000655928 2022 229236 10000 0000016611LANGUAGELINE SOLUTIONS 10001645 $31
0000671363 2022 109733 10000 0000014096NORTHWEST INFORMATION CENTER 10001649 $10

Total $462
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: DEM – EMERGENCY MANAGEMENT 

YEAR ONE: FY 2024-25 

Budget Changes 

The Department’s $140,829,503 budget for FY 2024-25, as proposed by the Mayor, is 
$2,055,321 or 1.5% more than the original FY 2023-24 budget of $138,774,182.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 304.46 FTEs, 
which are 8.67 FTEs less than the 313.13 FTEs in the original FY 2023-24 budget. This 
represents a 2.8% decrease in FTEs from the original FY 2023-24 budget. 

Revenue Changes

The Department's revenues of $47,447,147 in FY 2024-25 are $4,038,751 or 9.3% more than 
FY 2023-24 revenues of $43,408,396.  

YEAR TWO: FY 2025-26 

Budget Changes 

The Department’s $149,683,211 budget for FY 2025-26, as proposed by the Mayor, is 
$8,853,708 or 6.3% more than the Mayor’s proposed FY 2024-25 budget of $140,829,503.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2025-26 are 315.48 FTEs, 
which are 11.02 FTEs more than the 304.46 FTEs in the Mayor’s proposed FY 2024-25 
budget. This represents a 3.6% increase in FTEs from the Mayor’s proposed FY 2024-25 
budget. 

Revenue Changes

The Department's revenues of $49,053,396 in FY 2025-26 are $1,606,249 or 3.4% more than 
FY 2024-25 estimated revenues of $47,447,147.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST

FOR AMENDMENT OF BUDGET ITEMS 
FY 2024-25 AND FY 2025-26 

DEPARTMENT: DEM – EMERGENCY MANAGEMENT

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 
FY 2020-21 

Budget 
FY 2021-22 

Budget 
FY 2022-23 

Budget 
FY 2023-24 

Budget 
FY 2024-25 
Proposed 

Department of Emergency Management 117,088,290 121,057,366 136,230,652 138,774,182 140,829,503 

FTE Count 296.79 295.31 294.67 313.13 304.46 

The Department’s budget increased by $23,741,213 or 20.3% from the adopted budget in FY 
2020-21 to the Mayor’s proposed budget in FY 2024-25. The Department’s FTE count increased 
by 7.67 FTE or 2.6% from the adopted budget in FY 2020-21 to the proposed budget in FY 2024-
25. 

FY 2024-25 

The Mayor’s proposed FY 2024-25 budget for the Department has increased by $2,055,321 
largely due to increases in salaries and benefits resulting from citywide union negotiations as well 
as increased funding for 9-1-1 dispatcher academies and continued funding for the HEART 
Program. 

FY 2025-26 

The Mayor’s proposed FY 2025-26 budget for the Department has increased by $8,853,708 
largely due to investments in capital projects for the Department’s facilities at 1011 Turk Street, 
technology upgrade projects, increased funding for 9-1-1 dispatcher academies, and continued 
funding for the HEART Program. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST

FOR AMENDMENT OF BUDGET ITEMS 
FY 2024-25 AND FY 2025-26 

DEPARTMENT: DEM – EMERGENCY MANAGEMENT

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

Advertising Budget 

The Department has $106,750 budgeted for advertising in FY 2023-24. This includes $1,500 for 
print media, $15,000 for digital media, $57,750 for social media, and $32,500 for other 
advertising expenses. 

The Mayor’s proposed budget for the Department for FY 2024-25 includes $203,500 for 
advertising. This includes $61,000 for print media, $15,000 for digital media, $32,500 for other 
advertising expenses, and $95,000 for social media, print, and digital media combined. 

A list of contracts held by the Department for advertising is included as an attachment to this 
report. 

Budget Reductions 

The Department reports that the Mayor has not proposed any reductions in FY 2024-25 that 
would impact service levels to the public.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST

FOR AMENDMENT OF BUDGET ITEMS 
FY 2024-25 AND FY 2025-26 

DEPARTMENT: DEM – EMERGENCY MANAGEMENT

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

RECOMMENDATIONS 

YEAR ONE: FY 2024-25 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$206,168 in FY 2024-25. Of the $206,168 in recommended reductions, $142,924 are 
ongoing savings and $63,244 are one-time savings. These reductions would still allow an 
increase of $1,849,153 or 1.3% in the Department’s FY 2024-25 budget.  

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $20,373, for total General Fund savings of $226,541. 

YEAR TWO: FY 2025-26 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$146,218 in FY 2025-26. All of the $146,218 in recommended reductions are ongoing 
savings. These reductions would still allow an increase of $8,707,490 or 6.2% in the 
Department’s FY 2025-26 budget.  
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DPW - Public Works
Purchase 

Order 

Number Year Dept Code Fund Supplier Name Project Balance

0000537378 2021 207956 10000 0000010294 Centers for Equity and Success, Inc 10034422 $1,000
0000383272 2019 229874 10020 0000038508 Prestige Lens Lab 10002114 $1,760
0000559857 2021 207959 13920 0000012385 RED WING SHOE STORE - STOCKTON 10029981 $5,400
0000618619 2022 229882 13920 0000023782 CPS HR CONSULTING 10031260 $30,000
0000383272 2019 229874 13920 0000038508 Prestige Lens Lab 10029981 $1,174

Total $39,334

62



D
EM

 B
u

d
ge

t:
  Q

R
0

4
 -

 A
d

ve
rt

is
in

g 
C

o
n

tr
ac

ts
 in

 F
Y

 2
0

2
3

-2
5

C
O

N
T

R
A

C
T

O
R

/
 

V
E

N
D

O
R

 N
A

M
E

V
E

N
D

O
R

 T
Y

P
E

 

D
A

T
E

 

C
O

N
T

R
A

C
T

 

E
X

E
C

U
T

E
D

D
A

T
E

 O
F

 M
O

S
T

 

R
E

C
E

N
T

 

R
E

N
E

W
A

L

P
U

R
P

O
S

E
 O

F
 

C
A

M
P

A
I
G

N

F
Y

 2
0

2
3

-2
4

 

C
O

N
T

R
A

C
T

 

B
U

D
G

E
T

F
Y

 2
0

2
3

-2
4

 A
C

T
U

A
L
 

C
O

N
T

R
A

C
T

 

E
X

P
E

N
D

I
T

U
R

E
S

 (
a

s
 o

f 

M
a

y
 1

, 
2

0
2

4
)

E
N

C
U

M
B

R
A

N
C

E
S

 

(a
s
 o

f 
M

a
y
 1

, 
2

0
2

4
)

F
Y

 2
0

2
4

-2
5

 

C
O

N
T

R
A

C
T

 

B
U

D
G

E
T

M
e

d
ia

 T
y
p

e
 

(i
.e

.,
 p

ri
n

t,
 d

ig
it

a
l,

 

ra
d

io
, 

T
V

, 
s
o

c
ia

l 

m
e

d
ia

)

L
A

N
G

U
A

G
E

(S
)

E
X

P
L
A

N
A

T
I
O

N
/
N

O
T

E
S

C
iv

ic
 E

d
g
e
 C

o
n
su

lt
in

g
C
o
n
su

lt
in

g
 F

ir
m

8
/1

/2
0
2
2

N
/A

T
o
 p

ro
v
id

e
 s

ta
k
e
h
o
ld

e
r 

e
n
g
a
g
e
m

e
n
t,

 

fa
ci

lit
a
ti
o
n
 a

n
d
 t

ra
in

in
g
 

se
rv

ic
e
s 

fo
r 

co
m

m
u
n
it
y
-b

a
se

d
 

o
rg

a
n
iz

a
ti
o
n
s,

 s
e
rv

ic
e
 

p
ro

v
id

e
rs

 a
n
d
 

b
u
si

n
e
ss

e
s 

re
la

te
d
 t

o
 

cr
is

is
 s

it
u
a
ti
o
n
s 

a
n
d
 

e
m

e
rg

e
n
cy

 

p
re

p
a
re

d
n
e
ss

5
6
,7

5
0

3
2
,3

4
5

0
0

d
ig

ia
l,
 s

o
ci

a
l 
m

e
d
ia

E
n
g
lis

h
T
h
e
 N

T
E
 c

o
n
tr

a
ct

 a
m

o
u
n
t 

is
 

$
1
,3

4
9
,0

0
0
. 
 T

h
e
 c

o
n
tr

a
ct

 c
o
n
ta

in
s 

a
d
v
e
rt

is
e
m

e
n
t 

b
u
d
g
e
t 

o
f 

$
4
1
,5

0
0
 

fo
r 

O
u
t 

o
f 

H
o
m

e
 T

ra
n
si

t 
A
d
s 

a
n
d
 

$
1
5
,2

5
0
 S

o
ci

a
l 
M

e
d
ia

 A
d
s 

(C
E
C
 

F
a
ce

b
o
o
k
/I

n
st

a
; 

Z
e
b
a
 Y

o
u
T
u
b
e
).

  

T
h
e
 $

4
0
0
K
 o

n
g
o
in

g
 b

u
d
g
e
t 

fo
r 

th
is

 

co
n
tr

a
ct

 w
a
s 

cu
t 

in
 F

Y
 2

3
-2

4
 b

u
d
g
e
t 

d
e
v
e
lo

p
m

e
n
t 

b
y
 M

B
O

.

63



BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: DPW– PUBLIC WORKS 

YEAR ONE: FY 2024-25 

Budget Changes 

The Department’s $450,799,873 budget for FY 2024-25, as proposed by the Mayor, is 
$2,429,305 or 0.5% less than the original FY 2023-24 budget of $453,229,178.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 1,150.05 
FTEs, which are 14.47 FTEs less than the 1,164.52 FTEs in the original FY 2023-24 budget. 
This represents a 1.2% decrease in FTEs from the original FY 2023-24 budget. 

Revenue Changes

The Department's revenues of $331,187,831 in FY 2024-25 are $797,546 or 0.2% more than 
FY 2023-24 revenues of $330,390,285.  

YEAR TWO: FY 2025-26 

Budget Changes 

The Department’s $404,852,616 budget for FY 2025-26, as proposed by the Mayor, is 
$45,947,257 or 10.2% less than the Mayor’s proposed FY 2024-25 budget of $450,799,873. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2025-26 are 1,130.24 
FTEs, which are 19.81 FTEs less than the 1,150.05 FTEs in the Mayor’s proposed FY 2024-25 
budget. This represents a 1.7% decrease in FTEs from the Mayor’s proposed FY 2024-25 
budget. 

Revenue Changes

The Department's revenues of $283,896,517 in FY 2025-26 are $47,291,314 or 14.3% less 
than FY 2024-25 estimated revenues of $331,187,831.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST

FOR AMENDMENT OF BUDGET ITEMS 
FY 2024-25 AND FY 2025-26 

DEPARTMENT: DPW – PUBLIC WORKS

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 
FY 2020-21 

Budget 
FY 2021-22 

Budget 
FY 2022-23 

Budget 
FY 2023-24 

Budget 
FY 2024-25 
Proposed 

Department of Public Works 351,913,006 357,507,348 285,252,462 453,229,178 450,799,873 

FTE Count 1,063.07 1,049.89 545.97 1,164.52 1,150.05 

The Department’s budget increased by $98,886,867 or 28.1% from the adopted budget in FY 
2020-21 to the Mayor’s proposed budget in FY 2024-25. The Department’s FTE count increased 
by 86.98 or 8.2% from the adopted budget in FY 2020-21 to the proposed budget in FY 2024-25. 

FY 2024-25 

The Mayor’s proposed FY 2024-25 budget for the Department has decreased by $2,429,305 
largely due to increased costs for salaries and benefits offset by reduced capital project funding. 

FY 2025-26 

The Mayor’s proposed FY 2025-26 budget for the Department has decreased by $45,947,257 
largely due to ongoing reduced capital project funding. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST

FOR AMENDMENT OF BUDGET ITEMS 
FY 2024-25 AND FY 2025-26 

DEPARTMENT: DPW – PUBLIC WORKS

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

Advertising Budget 

The Department has no budgeted expenditures for advertising in FY 2023-24 or FY 2024-25. 

Budget Reductions 

The Department reports that the Mayor proposed $3,215,080 in reductions in FY 2024-25, which 
are summarized in the table attached to this report.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST

FOR AMENDMENT OF BUDGET ITEMS 
FY 2024-25 AND FY 2025-26 

DEPARTMENT: DPW – PUBLIC WORKS

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

RECOMMENDATIONS 

YEAR ONE: FY 2024-25 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$1,111,545 in FY 2024-25. Of the $1,111,545 in recommended reductions, $151,545 are 
ongoing savings and $960,000 are one-time savings.  

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $13,001, for total General Fund savings of $330,354. 

YEAR TWO: FY 2025-26 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$271,764 in FY 2025-26. Of the $271,764 in recommended reductions, $156,764 are 
ongoing savings and $115,000 are one-time savings.  
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DPW - Public Works
Purchase 

Order 

Number Year Dept Code Fund Supplier Name Project Balance

0000537378 2021 207956 10000 0000010294 Centers for Equity and Success, Inc 10034422 $1,000
0000383272 2019 229874 10020 0000038508 Prestige Lens Lab 10002114 $1,760
0000559857 2021 207959 13920 0000012385 RED WING SHOE STORE - STOCKTON 10029981 $5,400
0000618619 2022 229882 13920 0000023782 CPS HR CONSULTING 10031260 $30,000
0000383272 2019 229874 13920 0000038508 Prestige Lens Lab 10029981 $1,174

Total $39,334

71



D
P

W
 -

 P
u

b
lic

 W
o

rk
s

B
u

d
ge

t 
an

d
 L

e
gi

sl
at

iv
e

 A
n

al
ys

t 
In

fo
rm

at
io

n
 R

e
q

u
e

st
B

LA
 #

1
6

 M
ay

o
ra

l P
ro

p
o

se
d

 R
e

d
u

ct
io

n
s

D
EP

T 
ID

D
EP

T 
ID

 T
IT

LE

FU
N

D
 

ID
FU

N
D

 T
IT

LE
P

R
O

JE
C

T 
ID

P
R

O
JE

C
T 

TI
TL

E

A
U

TH
O

R
IT

Y
 

ID

A
U

TH
O

R
IT

Y
 

TI
TL

E
A

C
C

O
U

N
T

FY
 2

0
2

3
-2

4
 

O
R

IG
IN

A
L

FY
 2

0
2

3
-2

4
 

R
EV

IS
ED

/ 

A
D

JU
ST

ED

 F
Y

 2
0

2
3

-2
4

 F
TE

 

O
R

IG
IN

A
L 

 F
Y

 2
0

2
4

-2
5

 

FT
E 

M
Y

R
 

P
R

O
P

O
SE

D
 

 F
Y

 2
0

2
4

-2
5

 

B
A

SE
 

 F
Y

 2
0

2
4

-2
5

 M
Y

R
 

P
R

O
P

O
SE

D
 

P
R

O
G

R
A

M
 

N
A

M
E

EX
P

LA
N

A
TI

O
N

/ 

D
ES

C
R

IP
TI

O
N

 O
F 

SE
R

V
IC

ES

R
EA

SO
N

 F
O

R
 

R
ED

U
C

TI
O

N

D
ES

C
R

IP
TI

O
N

 O
F 

SE
R

V
IC

E 

R
ED

U
C

TI
O

N
 

IM
P

A
C

T

2
0
7
9
5
6

D
P
W

 S
E
S
 

B
u
d
g
e
ta

ry
1
0
0
0
0

G
F
 A

n
n
u
a
l 

A
cc

o
u
n
t 

C
tr

l
1
0
0
3
4
4
2
2

P
W

 O
p
e
ra

ti
n
g

2
0
6
8
0

P
W

 S
E
S
 -

 

S
tr

e
e
t 

E
n
v
 

S
e
rv

ic
e
s

5
0
5
0
1
0
 T

e
m

p
 

M
is

c 
R
e
g
u
la

r 

S
a
la

ri
e
s

7
,0

9
9
,8

8
6
 

 n
/a

 
 n

/a
 

7
,1

2
3
,9

3
3
 

6
,2

8
4
,5

4
2
 

S
tr

e
e
t 

C
le

a
n
in

g
 

T
e
m

p
 S

a
la

ri
e
s

C
o
m

m
e
rc

ia
l 
C
o
rr

id
o
r 

P
ro

g
ra

m
 

a
n
d
 o

th
e
r 

cl
e
a
n
in

g
 i
n
it
ia

ti
v
e
s 

a
re

 f
u
n
d
e
d
 b

y
 t

e
m

p
 s

a
la

ri
e
s.

 

In
cl

u
d
e
s 

st
a
ff

in
g
 f

o
r 

m
a
n
u
a
l 

cl
e
a
n
in

g
, 
ra

d
io

 r
o
o
m

 s
u
p
p
o
rt

, 

a
n
d
 p

u
b
lic

 o
u
tr

e
a
ch

. 
T
e
m

p
 

st
a
ff

 c
h
a
rg

e
 T

e
m

p
 s

a
la

ri
e
s 

a
lt
h
o
u
g
h
 f

u
n
d
in

g
 i
s 

d
ra

w
n
 

fr
o
m

 P
e
rm

a
n
e
n
t 

sa
la

ri
e
s.

T
o
 m

e
e
t 

re
d
u
ct

io
n
 

ta
rg

e
t.

R
e
d
u
ce

d
 a

b
ili

ty
 t

o
 h

ir
e
 

te
m

p
o
ra

ry
 s

ta
ff

 f
o
r 

cl
e
a
n
in

g
 o

p
e
ra

ti
o
n
s.

2
0
7
9
5
6

D
P
W

 S
E
S
 

B
u
d
g
e
ta

ry
1
0
0
2
0

G
F
 C

o
n
ti
n
u
in

g
 

A
u
th

o
ri
ty

 C
tr

l
1
0
0
3
7
8
2
7

P
W

 F
Y
 2

2
 P

it
 S

to
p
 

2
4
/7

 E
x
p
a
n
si

o
n

2
0
6
8
3

P
W

 C
it
y
w

id
e
 

P
ro

je
ct

s

5
0
6
0
7
0
 

P
ro

g
ra

m
m

a
ti
c 

P
ro

je
ct

s-
B
u
d
g
e
t

6
,4

0
0
,0

0
0
 

 n
/a

 
 n

/a
 

6
,8

3
9
,2

0
0
 

6
,5

8
8
,5

2
0
 

P
it
 S

to
p
 

W
o
rk

fo
rc

e
 

D
e
v
e
lo

p
m

e
n
t 

P
ro

g
ra

m

P
it
 S

to
p
 m

o
n
it
o
ri
n
g
 c

o
st

s.
T
o
 m

e
e
t 

re
d
u
ct

io
n
 

ta
rg

e
t.

W
ill

 d
o
 t

h
o
ro

u
g
h
 

a
n
a
ly

si
s 

o
f 

d
a
ta

 t
o
 

m
in

im
iz

e
 i
m

p
a
ct

 b
a
se

d
 

o
n
 P

it
 S

to
p
 u

sa
g
e
 d

a
ta

 

a
n
d
 d

a
ta

 f
ro

m
 o

th
e
r 

p
ro

g
ra

m
s.

 L
ik

e
ly

 

re
d
u
ct

io
n
 o

f 
P
it
 S

to
p
 

P
ro

g
ra

m
. 

2
0
7
9
5
6

D
P
W

 S
E
S
 

B
u
d
g
e
ta

ry
1
0
0
0
0

G
F
 A

n
n
u
a
l 

A
cc

o
u
n
t 

C
tr

l
1
0
0
3
4
4
2
2

P
W

 O
p
e
ra

ti
n
g

2
0
6
8
0

P
W

 S
E
S
 -

 

S
tr

e
e
t 

E
n
v
 

S
e
rv

ic
e
s

5
3
8
0
0
0
 C

B
O

 

S
e
rv

ic
e
s 

- 

B
u
d
g
e
t

6
,8

6
5
,3

5
7
 

 n
/a

 
 n

/a
 

7
,3

2
2
,5

8
6
 

5
,1

9
7
,5

7
7
 

W
o
rk

fo
rc

e
 

D
e
v
e
lo

p
m

e
n
t 

P
ro

g
ra

m
s 

- 
P
it
 

S
to

p
, 
T
L
 C

le
a
n
, 

P
re

ss
u
re

 

W
a
sh

in
g
, 
a
n
d
 

B
lo

ck
 S

w
e
e
p
 

G
ra

n
ts

.

P
it
 S

to
p
 m

o
n
it
o
ri
n
g
 c

o
st

s

T
L
 C

le
a
n
 W

o
rk

fo
rc

e
 

D
e
v
e
lo

p
m

e
n
t

P
re

ss
u
re

 W
a
sh

in
g
 W

o
rk

fo
rc

e
 

D
e
v
e
lo

p
m

e
n
t

B
lo

ck
 S

w
e
e
p
 W

o
rk

fo
rc

e
 

D
e
v
e
lo

p
m

e
n
t

T
o
 m

e
e
t 

re
d
u
ct

io
n
 

ta
rg

e
t.

W
ill

 d
o
 t

h
o
ro

u
g
h
 

a
n
a
ly

si
s 

o
f 

d
a
ta

 t
o
 

m
in

im
iz

e
 i
m

p
a
ct

 b
a
se

d
 

o
n
 P

it
 S

to
p
 u

sa
g
e
 d

a
ta

 

a
n
d
 d

a
ta

 f
ro

m
 o

th
e
r 

p
ro

g
ra

m
s.

 L
ik

e
ly

 

re
d
u
ct

io
n
 o

f 
P
it
 S

to
p
 

P
ro

g
ra

m
. 

72



BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: PDR– PUBLIC DEFENDER 

YEAR ONE: FY 2024-25 

Budget Changes 

The Department’s $54,888,649 budget for FY 2024-25, as proposed by the Mayor, is 
$2,278,550 or 4.3% more than the original FY 2023-24 budget of $52,610,099. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 214.84 FTEs, 
which are 6.16 FTEs more than the 208.68 FTEs in the original FY 2023-24 budget. This 
represents a 2.95% increase in FTEs from the original FY 2023-24 budget. 

Revenue Changes

The Department's revenues of $2,007,525 in FY 2024-25 are $525,659 or 20.8% less than FY 
2023-24 revenues of $2,533,184. 

YEAR TWO: FY 2025-26 

Budget Changes 

The Department’s $56,056,838 budget for FY 2025-26, as proposed by the Mayor, is 
$1,168,189 or 2.1% more than the Mayor’s proposed FY 2024-25 budget of $54,888,649. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2025-26 are 211.68 FTEs, 
which are 3.16 FTEs less than the 214.84 FTEs in the Mayor’s proposed FY 2024-25 budget. 
This represents a 1.47% decrease in FTEs from the Mayor’s proposed FY 2024-25 budget. 

Revenue Changes

The Department's revenues of $887,275 in FY 2025-26 are $1,120,250 or 55.8% less than FY 
2024-25 estimated revenues of $2,007,525. 

73



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST

FOR AMENDMENT OF BUDGET ITEMS 
FY 2024-25 AND FY 2025-26 

DEPARTMENT: PDR – PUBLIC DEFENDER

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 
FY 2020-21 

Budget 
FY 2021-22 

Budget 
FY 2022-23 

Budget 
FY 2023-24 

Budget 
FY 2024-25 
Proposed 

Public Defender 42,256,703 45,292,551 50,185,337 52,610,099 54,888,649 

FTE Count 188.44 194.58 207.10 208.68 214.84 

The Department’s budget increased by $12,631,946 or 29.9% from the adopted budget in FY 
2020-21 to the Mayor’s proposed budget in FY 2024-25. The Department’s FTE count increased 
by 26.40 or 14% from the adopted budget in FY 2020-21 to the proposed budget in FY 2024-25. 

FY 2024-25 

The Mayor’s proposed FY 2024-25 budget for the Department has increased by $2,278,550 
largely due to salary and benefit cost increases.  

FY 2025-26 

The Mayor’s proposed FY 2025-26 budget for the Department has increased by $1,168,189 
largely due to increases in salaries and benefits, and an expiration of a major state grant. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: PDR – PUBLIC DEFENDER  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

Advertising Budget 

The Department has no budgeted expenditures for advertising in print media in FY 2023-24, and 
used the Department’s Repro budget of $6,500 for mailing to pay for any advertising cost in print 
media. 

The Mayor’s proposed budget for the Department for FY 2024-25 includes $6,500 for Repro and 
the Department will continue to use it to pay for any advertising cost.  

 

Budget Reductions 

The Department reports that the Mayor has not proposed any reductions in FY 2024-25.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST

FOR AMENDMENT OF BUDGET ITEMS 
FY 2024-25 AND FY 2025-26 

DEPARTMENT: PDR – PUBLIC DEFENDER

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

RECOMMENDATIONS 

YEAR ONE: FY 2024-25 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$37,217 in FY 2024-25. Of the $37,217 in recommended reductions, $16,297 are ongoing 
savings and $20,920 are one-time savings. These reductions would still allow an increase of 
$2,241,333 or 4.3% in the Department’s FY 2024-25 budget.  

Our policy recommendations total $370,195 in FY 2024-25, all of which are ongoing. 

YEAR TWO: FY 2025-26 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$16,297 in FY 2025-26. Of the $16,297 in recommended reductions, all are ongoing savings. 
These reductions would still allow an increase of $1,151,892 or 2.1% in the Department’s 
FY 2025-26 budget.  

Our policy recommendations total $383,667 in FY 2025-26, all of which are ongoing. 
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: FIR – FIRE 

 

YEAR ONE: FY 2024-25 

Budget Changes 

The Department’s $531,225,188 budget for FY 2024-25, as proposed by the Mayor, is 
$19,940,707 or 3.9% more than the original FY 2023-24 budget of $511,284,481.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 1,831.21 
FTEs, which are 25.31 FTEs more than the 1,805.90 FTEs in the original FY 2023-24 budget. 
This represents a 1.4% increase in FTEs from the original FY 2023-24 budget. 

Revenue Changes  

The Department's revenues of $165,835,471 in FY 2024-25 are $4,050,727 or 2.5% more 
than FY 2023-24 revenues of $161,784,744.  

 

YEAR TWO: FY 2025-26 

Budget Changes 

The Department’s $547,052,905 budget for FY 2025-26, as proposed by the Mayor, is 
$15,827,717 or 3.0% more than the Mayor’s proposed FY 2024-25 budget of $531,225,188.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2025-26 are 1,831.41 
FTEs, which are 0.20 FTEs more than the 1,831.21 FTEs in the Mayor’s proposed FY 2024-25 
budget. This represents a 0.0% change in FTEs from the Mayor’s proposed FY 2024-25 
budget. 

Revenue Changes  

The Department's revenues of $169,505,668 in FY 2025-26 are $3,670,197 or 2.2% more 
than FY 2024-25 estimated revenues of $165,835,471.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: FIR – FIRE  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2020-21 
Budget 

FY 2021-22 
Budget 

FY 2022-23 
Budget 

FY 2023-24 
Budget 

FY 2024-25 
Proposed 

      
Fire Department 412,290,704 439,975,978 498,585,516 511,284,481 531,225,188  

         
FTE Count 1,641.24 1,677.68 1,801.46 1,805.90 1,831.21 

 

The Department’s budget increased by $118,934,484 or 28.8% from the adopted budget in FY 
2020-21 to the Mayor’s proposed budget in FY 2024-25. The Department’s FTE count increased 
by 189.97 or 11.6% from the adopted budget in FY 2020-21 to the proposed budget in FY 2024-
25. 

 

FY 2024-25 

The Mayor’s proposed FY 2024-25 budget for the Department has increased by $19,940,707 
largely due to increases in overtime and increases in regular salaries and benefits from a newly 
negotiated union agreement. 

 

FY 2025-26 

The Mayor’s proposed FY 2025-26 budget for the Department has increased by $15,827,717 
largely due to ongoing salaries and benefits increases. 
 

Advertising Budget 

The Department reports that it has no budgeted expenditures for advertising in FY 2023-24 or FY 
2024-25 because the amount that it spends on advertising annually is so low that it does not 
budget for it at that level of detail. The Department reports that total expenditures on advertising 
in FY 2023-24, as of June 3, 2024, are $1,277.  

 

Budget Reductions 

The Department reports that the Mayor has not proposed any reductions in FY 2024-25.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: FIR – FIRE  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

RECOMMENDATIONS 

YEAR ONE: FY 2024-25 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$449,331 in FY 2024-25. Of the $449,331 in recommended reductions, $50,000 are ongoing 
savings and $399,331 are one-time savings. These reductions would still allow an increase 
of $19,491,376 or 3.8% in the Department’s FY 2024-25 budget.  

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $13,564, for total General Fund savings of $462,895. 

 

YEAR TWO: FY 2025-26 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$50,000 in FY 2025-26. All of the $50,000 in recommended reductions are ongoing savings. 
These reductions would still allow an increase of $15,777,717 or 3.0% in the Department’s 
FY 2025-26 budget.  
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FIR - Fire Department
Purchase 

Order 

Number Year Dept Code Fund Supplier Name Project Balance

0000453826 2021 130652 10000 0000025754 ALLSTAR FIRE EQUIPMENT INC 10001964 $595
0000453826 2021 130652 10000 0000025754 ALLSTAR FIRE EQUIPMENT INC 10001964 $438
0000548513 2021 130652 10000 0000012437 READYREFRESH 10001964 $114
0000205847 2018 130644 10000 0000019540 GILMORE SERVICES 10001965 $440
0000548174 2021 130652 10000 0000010525 STAPLES BUSINESS ADVANTAGE 10001964 $110
0000595922 2022 130652 10000 0000016585 LASERLINK INTERNATIONAL INC 10001964 $1,521
0000609385 2022 130650 10000 0000020244 FERNO WASHINGTON INC 10001966 $120
0000609892 2022 130652 10000 0000009730 THE FRAME & EYE OPTICAL 10001964 $810
0000632817 2022 130644 10000 0000022336 CONSTANT CONTACT INC 10001965 $343
0000639795 2022 130652 10000 0000011052 SHOE DEPOT INC 10001964 $673
0000671043 2022 130652 10000 0000003096 SIGILLO SUPPLY INC 10001964 $2,850
0000671028 2022 130652 10000 0000024659 BAUER COMPRESSORS 10001964 $1,322
0000671028 2022 130652 10000 0000024659 BAUER COMPRESSORS 10001964 $1,040
0000671028 2022 130652 10000 0000024659 BAUER COMPRESSORS 10001964 $565
0000675638 2022 130652 10000 0000045303 Richard Albert Electric Inc 10001964 $279
0000676345 2022 130644 10000 0000020663 ENERGETIX CORP 10001965 $125
0000680368 2022 130653 10000 0000023145 CENTER HARDWARE CO INC 10001968 $516
0000647243 2022 130652 10000 0000031193 Cummins Inc 10001954 $1,026
0000647243 2022 130652 10000 0000031193 Cummins Inc 10001954 $470
0000626910 2022 130652 10000 0000020238 FERROGROUP INC DBA BAYSHORE METALS 10001964 $106
0000626910 2022 130652 10000 0000020238 FERROGROUP INC DBA BAYSHORE METALS 10001964 $101

Total $13,564
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: JUV– JUVENILE PROBATION 

 

YEAR ONE: FY 2024-25 

Budget Changes 

The Department’s $46,860,549 budget for FY 2024-25, as proposed by the Mayor, is 
$2,107,228 or 4.3% less than the original FY 2023-24 budget of $48,967,777.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 176,14 FTEs, 
which are 2.47 FTEs more than the 173.67 FTEs in the original FY 2023-24 budget. This 
represents a 1.4% increase in FTEs from the original FY 2023-24 budget. 

Revenue Changes  

The Department's revenues of $16,162,298 in FY 2024-25 are $2,039,728 or 11.2% less than 
FY 2023-24 revenues of $18,202,026.  

 

YEAR TWO: FY 2025-26 

Budget Changes 

The Department’s $45,174,315 budget for FY 2025-26, as proposed by the Mayor, is 
$1,686,234 or 3.6% less than the Mayor’s proposed FY 2024-25 budget of $46,860,549.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2025-26 are 174.17 FTEs, 
which are 1.97 FTEs less than the 176.14 FTEs in the Mayor’s proposed FY 2024-25 budget. 
This represents a 1.1% decrease in FTEs from the Mayor’s proposed FY 2024-25 budget. 

Revenue Changes  

The Department's revenues of $16,008,893 in FY 2025-26 are $153,405 or 0.9% less than FY 
2024-25 estimated revenues of $16,162,298.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: JUV – JUVENILE PROBATION  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2020-21 
Budget 

FY 2021-22 
Budget 

FY 2022-23 
Budget 

FY 2023-24 
Budget 

FY 2024-25 
Proposed 

      
Juvenile Probation 41,284,225 42,973,703 52,535,026 48,967,777 46,860,549  

         
FTE Count 183.61 176.25 173.54 173.67 176.14 

 

The Department’s budget increased by $5,576,324 or 13.5% from the adopted budget in FY 2020-
21 to the Mayor’s proposed budget in FY 2024-25. The Department’s FTE count decreased by 
7.47 or 4.1% from the adopted budget in FY 2020-21 to the proposed budget in FY 2024-25. 

 

FY 2024-25 

The Mayor’s proposed FY 2024-25 budget for the Department has decreased by $2,107,228 
largely due to reductions in Services of Other Departments, Capital Outlay, and Non-Personnel 
Services. These reductions are partially offset by increases in Salaries. 

 

FY 2025-26 

The Mayor’s proposed FY 2025-26 budget for the Department has decreased by $1,686,234 
largely due to reductions in Capital Outlay and Non-Personnel Services. These reductions are 
partially offset by increases in Salaries and Mandatory Fringe Benefits 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: JUV – JUVENILE PROBATION  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

Advertising Budget 

The Department has no budgeted expenditures for advertising in FY 2023-24 or FY 2024-25. 

 

Budget Reductions 

The Department reports that the Mayor has not proposed any reductions in FY 2024-25 that 
would result in service reductions.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: JUV – JUVENILE PROBATION  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

RECOMMENDATIONS 

YEAR ONE: FY 2024-25 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$231,606 in FY 2024-25. All of the $231,606 in recommended reductions are ongoing 
savings.  

 

YEAR TWO: FY 2025-26 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$242,478 in FY 2025-26. All of the $242,478 in recommended reductions are ongoing 
savings.  
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: ADP– ADULT PROBATION DEPARTMENT 

 

YEAR ONE: FY 2024-25 

Budget Changes 

The Department’s $60,988,478 budget for FY 2024-25, as proposed by the Mayor, is 
$2,871,738 or 4.9% more than the original FY 2023-24 budget of $58,116,740.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 143.69 FTEs, 
which are 1.00 FTEs less than the 144.69 FTEs in the original FY 2023-24 budget. This 
represents a 0.7% decrease in FTEs from the original FY 2023-24 budget. 

Revenue Changes  

The Department's revenues of $31,943,548 in FY 2024-25 are $4,759,087 or 17.5% more 
than FY 2023-24 revenues of $27,184,461.  

 

YEAR TWO: FY 2025-26 

Budget Changes 

The Department’s $59,989,286 budget for FY 2025-26, as proposed by the Mayor, is 
$999,192 or 1.6% less than the Mayor’s proposed FY 2024-25 budget of $60,988,478. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2025-26 are 143.51 FTEs, 
which are 0.18 FTEs less than the 143.69 FTEs in the Mayor’s proposed FY 2024-25 budget. 
This represents a 0.1% decrease in FTEs from the Mayor’s proposed FY 2024-25 budget. 

Revenue Changes  

The Department's revenues of $29,502,026 in FY 2025-26 are $2,441,522 or 7.6% less than 
FY 2024-25 estimated revenues of $31,943,548.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: ADP – ADULT PROBATION DEPARTMENT  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2020-21 
Budget 

FY 2021-22 
Budget 

FY 2022-23 
Budget 

FY 2023-24 
Budget 

FY 2024-25 
Proposed 

      
Adult Probation Department 41,818,109 48,663,502 58,036,486 58,116,740 60,988,478  

         
FTE Count 147.38 154.55 148.54 144.69 143.69 

 

The Department’s budget increased by $19,170,369 or 45.8% from the adopted budget in FY 
2020-21 to the Mayor’s proposed budget in FY 2024-25. The Department’s FTE count decreased 
by 3.69 or 2.5% from the adopted budget in FY 2020-21 to the proposed budget in FY 2024-25. 

 

FY 2024-25 

The Mayor’s proposed FY 2024-25 budget for the Department has increased by $2,871,738 
largely due to increased investments in transitional housing.  

 

FY 2025-26 

The Mayor’s proposed FY 2025-26 budget for the Department has decreased by $999,192 largely 
due to one-time funding for community programs in FY 2024-25 expiring. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: ADP – ADULT PROBATION DEPARTMENT  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

Advertising Budget 

The Department has no budgeted expenditures for advertising in FY 2023-24 or FY 2024-25. 

 

Budget Reductions 

The Department reports that the Mayor proposed $80,005 in reductions in FY 2024-25, which 
are summarized in the table attached to this report  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: ADP – ADULT PROBATION DEPARTMENT  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

RECOMMENDATIONS 

YEAR ONE: FY 2024-25 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$50,000 in FY 2024-25. Of the $50,000 in recommended reductions, all are one-time 
savings. These reductions would still allow an increase of $2,821,738 or 4.9% in the 
Department’s FY 2024-25 budget.  

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $41,309, for total General Fund savings of $91,309. 
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ADP - Adult Probation Department
Purchase 

Order 

Number Year Dept Code Fund Supplier Name Project Balance

0000499720 2021 228886 10010 0000011181FIVE KEYS SCHOOLS AND PROGRAMS 10022531 $10,925
0000508171 2021 228886 10000 0000024495BECAUSE BLACK IS STILL BEAUTIFUL 10003102 $1,880
0000590596 2022 228886 10000 0000037173Hope Program, A Licensed Clinical Social 10003101 $5,722
0000603897 2022 228886 10000 0000011587BLUE ROCK INSTITUTE, A PSYCH. CORP 10003101 $9,409
0000677165 2022 228886 10582 0000023155CENTER FOR NEW MUSIC SAN FRANCISCO INC 10035166 $2,054
0000678030 2022 228886 10000 0000019357GOODWILL INDUST OF S F SAN MATEO & MARIN 10034991 $9,853
0000684515 2022 228886 10000 0000008003XTECH 10003100 $1,467

Total $41,309

95



A
D

P
 -

 A
d

u
lt

 P
ro

b
at

io
n

B
u

d
ge

t 
an

d
 L

e
gi

sl
at

iv
e

 A
n

al
ys

t 
In

fo
rm

at
io

n
 R

e
q

u
e

st
B

LA
 #

1
6

 M
ay

o
ra

l P
ro

p
o

se
d

 R
e

d
u

ct
io

n
s

D
EP

T 
ID

D
EP

T 
ID

 T
IT

LE

FU
N

D
 

ID
FU

N
D

 T
IT

LE
P

R
O

JE
C

T 
ID

P
R

O
JE

C
T 

TI
TL

E

A
U

TH
O

R
IT

Y
 

ID

A
U

TH
O

R
IT

Y
 

TI
TL

E
A

C
C

O
U

N
T

FY
 2

0
2

3
-2

4
 

O
R

IG
IN

A
L

 F
Y

 2
0

2
4

-2
5

 

B
A

SE
 

 F
Y

 2
0

2
4

-2
5

 M
Y

R
 

P
R

O
P

O
SE

D
 

EX
P

LA
N

A
TI

O
N

/ 

D
ES

C
R

IP
TI

O
N

 O
F 

SE
R

V
IC

ES

R
EA

SO
N

 F
O

R
 

R
ED

U
C

TI
O

N

D
ES

C
R

IP
TI

O
N

 O
F 

SE
R

V
IC

E 

R
ED

U
C

TI
O

N
 

IM
P

A
C

T

2
2

8
8

8
6

A
D

P
 A

d
u

lt
 P

ro
b

a
ti
o

n
1

0
0

0
0

G
F

 A
n

n
u

a
l 
A

c
c
o

u
n

t 
C

tr
l

1
0

0
0

1
6

2
6

A
P

 A
d

m
in

is
tr

a
ti
o

n
1

0
0

0
0

O
p

e
ra

ti
n

g
5

4
0

0
0

0
4

9
,4

0
0

4
4

,4
6

0
2

6
,1

0
0

M
a

te
ri

a
l/
S

u
p

p
li
e

s
G

F
 T

a
rg

e
t

V
e
ry

 l
im

it
e
d
 o

ff
ic

e
 a

n
d
 

sa
fe

ty
 s

u
p
p
lie

s 
fu

n
d
in

g
 

to
 m

e
e
t 

d
e
p
a
rt

m
e
n
t 

n
e
e
d
s

2
2

8
8

8
6

A
D

P
 A

d
u

lt
 P

ro
b

a
ti
o

n
1

0
0

0
0

G
F

 A
n

n
u

a
l 
A

c
c
o

u
n

t 
C

tr
l

1
0

0
0

3
1

0
0

A
P

 I
n

fo
rm

a
ti
o

n
 T

e
c
h

n
o

lo
g

y
1

0
0

0
0

O
p

e
ra

ti
n

g
5

4
0

0
0

0
8

5
,0

0
0

7
8

,5
0

0
2

5
,0

0
0

M
a

te
ri

a
l/
S

u
p

p
li
e

s
G

F
 T

a
rg

e
t

L
a
ck

 o
f 

fu
n
d
in

g
 f

o
r 

IT
 

su
p
p
lie

s

2
2

8
8

8
6

A
D

P
 A

d
u

lt
 P

ro
b

a
ti
o

n
1

0
0

0
0

G
F

 A
n

n
u

a
l 
A

c
c
o

u
n

t 
C

tr
l

1
0

0
0

1
6

2
8

A
P

 P
ro

b
 P

re
-s

e
n

te
n

c
e

 I
n

v
e

s
ti
g

1
0

0
0

0
O

p
e

ra
ti
n

g
5

4
0

0
0

0
2

5
,5

2
3

2
2

,9
7

1
2
0
0
0
0

M
a

te
ri

a
l/
S

u
p

p
li
e

s
G

F
 T

a
rg

e
t

V
e
ry

 l
im

it
e
d
 o

ff
ic

e
 a

n
d
 

sa
fe

ty
 s

u
p
p
lie

s 
fu

n
d
in

g
 

to
 m

e
e
t 

d
e
p
a
rt

m
e
n
t 

n
e
e
d
s

2
2

8
8

8
6

A
D

P
 A

d
u

lt
 P

ro
b

a
ti
o

n
1

0
0

0
0

G
F

 A
n

n
u

a
l 
A

c
c
o

u
n

t 
C

tr
l

1
0

0
0

1
6

2
7

A
P

 P
ro

b
a

ti
o

n
 C

o
m

m
u

n
it
y
 S

v
c
s

1
0

0
0

0
O

p
e

ra
ti
n

g
5

4
0

0
0

0
1

6
,8

6
0

1
5

,1
7

4
1

0
,0

0
0

M
a

te
ri

a
l/
S

u
p

p
li
e

s
G

F
 T

a
rg

e
t

V
e
ry

 l
im

it
e
d
 o

ff
ic

e
 a

n
d
 

sa
fe

ty
 s

u
p
p
lie

s 
fu

n
d
in

g
 

to
 m

e
e
t 

d
e
p
a
rt

m
e
n
t 

n
e
e
d
s

96



 

BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: DPA – DEPARTMENT OF POLICE ACCOUNTABILITY 

 

YEAR ONE: FY 2024-25 

Budget Changes 

The Department’s $10,040,092 budget for FY 2024-25, as proposed by the Mayor, is 
$69,739 or 0.7% more than the original FY 2023-24 budget of $9,970,353. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 39.82 FTEs, 
which are 1.02 FTEs less than the 40.84 FTEs in the original FY 2023-24 budget. This 
represents a 2.5% decrease in FTEs from the original FY 2023-24 budget. 

Revenue Changes  

The Department's revenues of $654,795 in FY 2024-25 are $322,000 or 96.8% more than FY 
2023-24 revenues of $332,795. 

 

YEAR TWO: FY 2025-26 

Budget Changes 

The Department’s $9,718,016 budget for FY 2025-26, as proposed by the Mayor, is 
$322,076 or 3.2% less than the Mayor’s proposed FY 2024-25 budget of $10,040,092. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2025-26 are 38.76 FTEs, 
which are 1.06 FTEs less than the 39.82 FTEs in the Mayor’s proposed FY 2024-25 budget. 
This represents a 2.7% decrease in FTEs from the Mayor’s proposed FY 2024-25 budget. 

Revenue Changes  

The Department's revenues of $654,795 in FY 2025-26 are equal to FY 2024-25 estimated 
revenues of $654,795. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: DPA – DEPARTMENT OF POLICE ACCOUNTABILITY 
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2020-21 
Budget 

FY 2021-22 
Budget 

FY 2022-23 
Budget 

FY 2023-24 
Budget 

FY 2024-25 
Proposed 

      
Department of Police Accountability $10,415,143 $9,373,996 $9,776,177 $9,970,353 $10,040,092  

         
FTE Count 47.94 42.38 43.17 40.84 39.82 

 

The Department’s budget decreased by $375,051 or 3.6% from the adopted budget in FY 2020-
21 to the Mayor’s proposed budget in FY 2024-25. The Department’s FTE count decreased by 
8.12 FTE or 16.9% from the adopted budget in FY 2020-21 to the proposed budget in FY 2024-25. 

 

FY 2024-25 

The Mayor’s proposed FY 2024-25 budget for the Department has increased by $69,739 largely 
due to a $150,000 programmatic project to improve data sharing with the Police Department. 
This increase is offset by $20,735 in reductions to salaries and benefits and $59,527 in non-
personnel expenses, including rent payments. 

 

FY 2025-26 

The Mayor’s proposed FY 2025-26 budget for the Department has decreased by $322,076 largely 
due to a $400,000 decrease in a programmatic project that staff the Sheriff’s Office of Inspector 
General.  
 

Advertising Budget 

The Department has $6,101 budgeted for advertising in FY 2023-24 and FY 2024-25. This funding 
is for print media (business cards and brochures). There is no spending on translation. 

 

Budget Reductions 

The Mayor’s proposed budget in FY 2024-25 deletes 1.00 FTE 8177 Attorney position.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: DPA – DEPARTMENT OF POLICE ACCOUNTABILITY 
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

RECOMMENDATIONS 

YEAR ONE: FY 2024-25 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$2,500 in FY 2024-25. All of the $2,500 in recommended reductions are one-time savings. 
These reductions would still allow an increase of $67,239 or 0.7% in the Department’s FY 
2024-25 budget.  

 

YEAR TWO: FY 2025-26 

The Budget and Legislative Analyst has no recommended reductions to the proposed 
budget in FY 2025-26. 
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: SDA – SHERIFF ACCOUNTABILITY 

 

YEAR ONE: FY 2024-25 

Budget Changes 

The Department’s $1,405,701 budget for FY 2024-25, as proposed by the Mayor, is 
$351,027 or 20% less than the original FY 2023-24 budget of $1,756,728.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 1.15 FTEs, 
which are 3.37 FTEs less than the 4.52 FTEs in the original FY 2023-24 budget. This 
represents a 74.6% decrease in FTEs from the original FY 2023-24 budget. 

Revenue Changes  

The Department does not generate revenue.  

 

YEAR TWO: FY 2025-26 

Budget Changes 

The Department’s $1,417,530 budget for FY 2025-26, as proposed by the Mayor, is $11,829 
or 0.8% more than the Mayor’s proposed FY 2024-25 budget of $1,405,701.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2025-26 are 0.74 FTEs, 
which are 0.41 FTEs less than the 1.15 FTEs in the Mayor’s proposed FY 2024-25 budget. 
This represents a 35.7% decrease in FTEs from the Mayor’s proposed FY 2024-25 budget. 

Revenue Changes  

The Department does not generate revenue. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: SDA – SHERIFF ACCOUNTABILITY  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2020-21 
Budget 

FY 2021-22 
Budget 

FY 2022-23 
Budget 

FY 2023-24 
Budget 

FY 2024-25 
Proposed 

      
Sheriff Accountability n/a 1,973,878 2,511,812 1,756,728 1,405,701  

         
FTE Count n/a 7.70 10.20 4.52 1.15 

 

Proposition D, passed by voters in November of 2020, directed the City to create a new 
department to oversee the Sheriff’s Department and a new oversight board that would make 
recommendations to the Sheriff and Board of Supervisors about the operations of the Sheriff’s 
Department. The Department’s budget decreased by $568,177 or 28.8% from the adopted 
budget in FY 2021-22 to the Mayor’s proposed budget in FY 2024-25. The Department’s FTE count 
decreased by 6.55 or 85.1% from the adopted budget in FY 2020-21 to the proposed budget in 
FY 2024-25. 

 

FY 2024-25 

The Mayor’s proposed FY 2024-25 budget for the Department has decreased by $351,027 largely 
due to a reduction in budgeted positions. As of June 2024, the Department has two filled 
positions including the Inspector General, who assumed office in January of 2024. Department 
of Police Accountability staff continue to assist the Department through a work order, 
investigating complaints made against Sheriff’s Department staff and assisting with budgeting, 
payroll, computer, and tech support. The proposed budget does not include funding to fill any 
additional positions. 

 

FY 2025-26 

The Mayor’s proposed FY 2025-26 budget for the Department has increased by $11,829 largely 
due to slight increases in salaries and benefits. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: SDA – SHERIFF ACCOUNTABILITY  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

Advertising Budget 

The Department reports that it has $30,970 budgeted for advertising in FY 2023-24, including 
$28,470 for SFGovTV coverage of Sheriff’s Department Oversight Board meetings and 
approximately $2,500 for printing business cards and brochures.  

The Mayor’s proposed budget for the Department for FY 2024-25 includes $29,004 for 
advertising. This includes $26,504 for SFGovTV coverage of Sheriff’s Department Oversight Board 
meetings and $2,500 for printing business cards and brochures. 

The Department’s FY 2023-24 budget and the Mayor’s proposed budget for the Department for 
FY 2024-25 do not include funds for advertising in languages other than English.  

 

Budget Reductions 

The Department reports that the Mayor proposed $1,087,703 in reductions in FY 2024-25, which 
are summarized in the table attached to this report.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: SDA – SHERIFF ACCOUNTABILITY  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

RECOMMENDATIONS 

YEAR ONE: FY 2024-25 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$102,142 in FY 2024-25. All of the $102,142 in recommended reductions are one-time 
savings. 

YEAR TWO: FY 2025-26 

The Budget and Legislative Analyst does not recommend reductions to the proposed budget 
for FY 2025-26. 
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: SHF– SHERIFF 

 

YEAR ONE: FY 2024-25 

Budget Changes 

The Department’s $323,557,019 budget for FY 2024-25, as proposed by the Mayor, is 
$32,542,417 or 11.2% more than the original FY 2023-24 budget of $291,014,602. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 1,002.80 
FTEs, which are 7.42 FTEs more than the 995.38 FTEs in the original FY 2023-24 budget. This 
represents a 0.7% increase in FTEs from the original FY 2023-24 budget. 

Revenue Changes  

The Department's revenues of $76,972,189 in FY 2024-25 are $8,602,856 or 12.6% more 
than FY 2023-24 revenues of $68,369,333.  

 

YEAR TWO: FY 2025-26 

Budget Changes 

The Department’s $320,835,740 budget for FY 2025-26, as proposed by the Mayor, is 
$2,721,279 or 0.8% less than the Mayor’s proposed FY 2024-25 budget of $323,557,019.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2025-26 are 1,000.38 
FTEs, which are 2.42 FTEs less than the 1002.80 FTEs in the Mayor’s proposed FY 2024-25 
budget. This represents a 0.2% decrease in FTEs from the Mayor’s proposed FY 2024-25 
budget. 

Revenue Changes  

The Department's revenues of $69,639,581 in FY 2025-26 are $7,332,608 or 9.5% less than 
FY 2024-25 estimated revenues of $76,972,189.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: SHF – SHERIFF 
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2020-21 
Budget 

FY 2021-22 
Budget 

FY 2022-23 
Budget 

FY 2023-24 
Budget 

FY 2024-25 
Proposed 

      
Sheriff 245,012,613 268,878,448 299,186,306 291,014,602 323,557,019  

         
FTE Count 1,007.63 999.66 1001.89 995.38 1,002.80 

 

The Department’s budget increased by $78,544,406 or 32.1% from the adopted budget in FY 
2020-21 to the Mayor’s proposed budget in FY 2024-25. The Department’s FTE count decreased 
by 4.83 or 0.5% from the adopted budget in FY 2020-21 to the proposed budget in FY 2024-25. 

 

FY 2024-25 

The Mayor’s proposed FY 2024-25 budget for the Department has increased by $32,542,417 
largely due to salary and benefit cost increases, increased overtime, and increased non-personnel 
costs. The Department faces increased staffing needs as a result of increased law enforcement 
operations in the Tenderloin and Mid-Market neighborhoods, which have resulted in larger jail 
populations. The Department will continue to use overtime to meet mandated minimum staffing 
levels while also working to fill 75 sworn vacancies during the year. 

 

FY 2025-26 

The Mayor’s proposed FY 2025-26 budget for the Department has decreased by $2,721,279 
largely due to decreases in overtime, non-personnel, and interdepartmental spending.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: SHF – SHERIFF 
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

Advertising Budget 

The Department has no budgeted expenditures for advertising in FY 2023-24 or FY 2024-25. 

Budget Reductions 

The Department reports that the Mayor proposed $448,304 in reductions in FY 2024-25, which 
are summarized in the table attached to this report.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: SHF – SHERIFF 
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

RECOMMENDATIONS 

YEAR ONE: FY 2024-25 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$480,389 in FY 2024-25. All of the $480,389 in recommended reductions are one-time 
savings. These reductions would still allow an increase of $32,062,028 or 11.0% in the 
Department’s FY 2024-25 budget.  

YEAR TWO: FY 2025-26 

The Budget and Legislative Analyst does not recommended reductions to the proposed 
budget in FY 2025-26. 
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: DAT– DISTRICT ATTORNEY 

 

YEAR ONE: FY 2024-25 

Budget Changes 

The Department’s $93,729,284 budget for FY 2024-25, as proposed by the Mayor, is 
$4,169,243 or 4.7% more than the original FY 2023-24 budget of $89,560,041. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 293.75 FTEs, 
which are 1.54 FTEs less than the 295.29 FTEs in the original FY 2023-24 budget. This 
represents a 0.5% decrease in FTEs from the original FY 2023-24 budget. 

Revenue Changes  

The Department's revenues of $9,421,343 in FY 2024-25 are $336,981 or 3.5% less than FY 
2023-24 revenues of $9,758,324. 

 

YEAR TWO: FY 2025-26 

Budget Changes 

The Department’s $96,467,612 budget for FY 2025-26, as proposed by the Mayor, is 
$2,738,328 or 2.9% more than the Mayor’s proposed FY 2024-25 budget of $93,729,284. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2025-26 are 293.55 FTEs, 
which are 0.20 FTEs less than the 293.75 FTEs in the Mayor’s proposed FY 2024-25 budget. 
This represents a 0.1% decrease in FTEs from the Mayor’s proposed FY 2024-25 budget. 

Revenue Changes  

The Department's revenues of $9,057,776 in FY 2025-26 are $363,567 or 3.9% less than FY 
2024-25 estimated revenues of $9,421,343. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: DAT – DISTRICT ATTORNEY  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2020-21 
Budget 

FY 2021-22 
Budget 

FY 2022-23 
Budget 

FY 2023-24 
Budget 

FY 2024-25 
Proposed 

      
District Attorney 73,721,806 81,237,605 83,984,240 89,560,041 93,729,284  

         
FTE Count 266.83 282.99 283.24 295.29 293.75 

 

The Department’s budget increased by $20,007,478 or 27.1% from the adopted budget in FY 
2020-21 to the Mayor’s proposed budget in FY 2024-25. The Department’s FTE count increased 
by 26.92 or 10.1% from the adopted budget in FY 2020-21 to the proposed budget in FY 2024-25. 

 

FY 2024-25 

The Mayor’s proposed FY 2024-25 budget for the Department has increased by $4,169,243 
largely due to salary and benefit cost increases.  

 

FY 2025-26 

The Mayor’s proposed FY 2025-26 budget for the Department has increased by $2,738,328 
largely due to salary and benefit cost increases.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: DAT – DISTRICT ATTORNEY  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

Advertising Budget 

The Department has no budgeted expenditures for advertising in FY 2023-24 or FY 2024-25. 

The Mayor’s proposed budget for the Department for FY 2024-25 does not include any 
expenditures for advertising in print or social media. 

 

Budget Reductions 

The Department reports that the Mayor has not proposed any reductions in FY 2024-25.  
  

116



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: DAT – DISTRICT ATTORNEY  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

RECOMMENDATIONS 

YEAR ONE: FY 2024-25 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$142,719 in FY 2024-25. Of the $142,719 in recommended reductions, $5,122 are ongoing 
savings and $137,597 are one-time savings. These reductions would still allow an increase 
of $4,026,524 or 4.5% in the Department’s FY 2024-25 budget.  

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $32,361 for total General Fund savings of $175,080. 

 

YEAR TWO: FY 2025-26 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$5,122 in FY 2025-26. Of the $5,122 in recommended reductions, all are ongoing savings. 
These reductions would still allow an increase of $2,733,206 or 2.9% in the Department’s 
FY 2025-26 budget.  
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DAT - District Attorney
Purchase 

Order 

Number Year Dept Code Fund Supplier Name Project Balance

0000633639 2022 229313 10020 0000013256PET FOOD EXPRESS LTD 10023081 $1,086
0000635183 2022 229313 10000 0000019209GRM INFORMATION MANAGEMENT SERVICES 10001774 $28,590
0000636925 2022 229313 10000 0000019209GRM INFORMATION MANAGEMENT SERVICES 10001774 $1,388
0000665607 2022 229313 10000 0000015084MICROBIZ SECURITY CO INC 10001774 $1,296

Total $32,361
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: POL – POLICE DEPARTMENT 

 

YEAR ONE: FY 2024-25 

Budget Changes 

The Department’s $821,633,322 budget for FY 2024-25, as proposed by the Mayor, is 
$46,721,611 or 6.0% more than the original FY 2023-24 budget of $774,911,711. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 2,971.16 
FTEs, which are 37.30 FTEs more than the 2,933.86 FTEs in the original FY 2023-24 budget. 
This represents a 1.3% increase in FTEs from the original FY 2023-24 budget. 

Revenue Changes  

The Department's revenues of $163,404,891 in FY 2024-25 are $5,629,459 or 3.6% more 
than FY 2023-24 revenues of $157,775,432. 

 

YEAR TWO: FY 2025-26 

Budget Changes 

The Department’s $839,451,785 budget for FY 2025-26, as proposed by the Mayor, is 
$17,818,463 or 2.2% more than the Mayor’s proposed FY 2024-25 budget of $821,633,322. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2025-26 are 2,962.95 
FTEs, which are 8.21 FTEs less than the 2,971.16 FTEs in the Mayor’s proposed FY 2024-25 
budget. This represents a 0.3% decrease in FTEs from the Mayor’s proposed FY 2024-25 
budget. 

Revenue Changes  

The Department's revenues of $168,472,146 in FY 2025-26 are $5,067,255 or 3.1% more 
than FY 2024-25 estimated revenues of $163,404,891. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: POL – POLICE DEPARTMENT  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2020-21 
Budget 

FY 2021-22 
Budget 

FY 2022-23 
Budget 

FY 2023-24 
Budget 

FY 2024-25 
Proposed 

      
Police Department $667,891,102  $657,406,273  $713,980,684  $774,911,711  $821,633,322   

         
FTE Count 3,048.45 2,880.71 2,849.36 2,933.86 2,971.16 

 

The Department’s budget increased by $153,742,220 or 23.0% from the adopted budget in FY 
2020-21 to the Mayor’s proposed budget in FY 2024-25. The Department’s FTE count decreased 
by 77.29 or 2.5% from the adopted budget in FY 2020-21 to the proposed budget in FY 2024-25. 

 

FY 2024-25 

The Mayor’s proposed FY 2024-25 budget for the Department has increased by $46,721,611 
largely due to: 

• $34.5 million in General Fund support for higher labor costs, consistent with the labor 
agreement with the Police Officers Association and other bargaining units. 

• $5 million in General Fund support for increasing academy class sizes from 25 to 50 (four 
per year). 

• $2,375,000 in General Fund support for new equipment and services, including drones, 
public safety cameras, auto-transcription software, and a digital evidence management 
system. 

• $800,000 in less civilian attrition in the General Fund. 

 

FY 2025-26 

The Mayor’s proposed FY 2025-26 budget for the Department has increased by $17,818,463 
largely due to ongoing increases in labor costs. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: POL – POLICE DEPARTMENT  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

Advertising Budget 

The Department has no budgeted expenditures for advertising in FY 2023-24 or FY 2024-25. 
Actual advertising spending in FY 2023-24 is projected to be $22,163, all on social media.  

 

Budget Reductions 

The Department reports that the Mayor has not proposed any reductions in FY 2024-25 that 
would result in service reductions. 

The Budget and Legislative Analyst’s Office notes that General Fund support has been reduced 
by $1,069,907 in FY 2024-25 and FY 2025-26 due to the termination of the SF Safe contract.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: POL – POLICE DEPARTMENT  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

RECOMMENDATIONS 

YEAR ONE: FY 2024-25 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$215,603 in FY 2024-25. All of the $215,603 in recommended reductions are one-time 
savings. These reductions would still allow an increase of 46,506,008 or 6.0% in the 
Department’s FY 2024-25 budget.  

In addition, the Budget and Legislative Analyst recommends closing out current year 
unexpended General Fund appropriation of $200,000, for total General Fund savings of 
$415,603. 

 

YEAR TWO: FY 2025-26 

The Budget and Legislative Analyst has no recommended reductions to the proposed 
budget in FY 2025-26. This would allow an increase of $17,818,463 or 2.2% in the 
Department’s FY 2025-26 budget. 

 

 

123



R
e

co
m

m
en

d
a

ti
o

n
s 

o
f 

th
e

 B
u

d
ge

t 
an

d
 L

e
gi

sl
at

iv
e

 A
n

al
ys

t

Fo
r 

A
m

en
d

m
en

t 
o

f 
B

u
d

ge
t 

It
e

m
s 

in
 t

h
e

 F
Y

 2
0

2
4

-2
5

 a
n

d
 F

Y
 2

0
2

5
-2

6
 T

w
o

-Y
e

ar
 B

u
d

ge
t

P
O

L 
- 

P
o

lic
e

R
e

c 
#

A
cc

o
u

n
t 

Ti
tl

e
Fr

o
m

To
Fr

o
m

To
Sa

vi
n

gs
G

F
1

T
Fr

o
m

To
Fr

o
m

To
Sa

vi
n

gs
G

F
1

T

P
O

L 
A

d
m

in
Au

to
m

ot
iv

e 
&

 O
th

er
 V

eh
ic

le
s

$1
,7

34
,0

45
$1

,6
18

,4
42

$1
15

,6
03

x
x

$0

At
tr

iti
on

 S
av

in
gs

 - 
M

isc
.

($
3,

95
9,

82
2)

($
4,

03
1,

42
3)

$7
1,

60
1

x
x

M
an

da
to

ry
 F

rin
ge

 B
en

ef
its

($
1,

57
0,

54
4)

($
1,

59
8,

94
3)

$2
8,

39
9

x
x

To
ta

l S
a

vi
n

g
s

$
1

0
0

,0
0

0
To

ta
l S

a
vi

n
g

s
$

0

 
O

n
e

-T
im

e
O

n
go

in
g

To
ta

l
O

n
e

-T
im

e
O

n
go

in
g

To
ta

l
G

e
n

e
ra

l F
u

n
d

 
$2

15
,6

03
$0

$
2

1
5

,6
0

3
G

e
n

e
ra

l F
u

n
d

$0
$0

$
0

N
o

n
-G

e
n

e
ra

l F
u

n
d

$0
$0

$
0

N
o

n
-G

e
n

e
ra

l F
u

n
d

$0
$0

$
0

To
ta

l
$

2
1

5
,6

0
3

$
0

$
2

1
5

,6
0

3
To

ta
l

$
0

$
0

$
0

O
ne

-t
im

e 
sa

vi
ng

s.

To
ta

l R
e

co
m

m
e

n
d

e
d

 R
e

d
u

ct
io

n
s

FY
 2

0
2

5
-2

6
To

ta
l R

e
co

m
m

e
n

d
e

d
 R

e
d

u
ct

io
n

s

In
cr

ea
se

 A
tt

rit
io

n 
Sa

vi
ng

s f
or

 n
on

-s
w

or
n 

st
af

f t
o 

ac
co

un
t f

or
 d

el
ay

s i
n 

hi
rin

g 
ci

vi
lia

ns
.

O
ne

-t
im

e 
sa

vi
ng

s.

FY
 2

0
2

5
-2

6

FT
E

A
m

o
u

n
t

FT
E

A
m

o
u

n
t

FY
 2

0
2

4
-2

5

FY
 2

0
2

4
-2

5

PO
L-

2

PO
L-

1

Re
du

ce
 M

ar
ke

d 
Pa

tr
ol

 H
yb

rid
 v

eh
ic

le
 p

ur
ch

as
es

 fr
om

 1
5 

to
 1

4.
 

GF
 =

 G
en

er
al

 F
un

d
1T

 =
 O

ne
 T

im
e

Bu
dg

et
 a

nd
 A

pp
ro

pr
ia

tio
ns

 C
om

m
itt

ee
, J

un
e 

21
, 2

02
4

124



Recommendations of the Budget and Legislative Analyst

For Amendment of Budget Items in the FY 2024-25 and FY 2025-26 Two-Year Budget

POL - Police Department

Rec # Account Title From To Savings GF 1T

POL - FOB - Field Operations
Prof & Specialized Svcs-Bdgt $910,000 $710,000 $200,000 x x

 
One-Time Ongoing Total

General Fund $200,000 $0 $200,000
Non-General Fund $0 $0 $0

Total $200,000 $0 $200,000

Total Recommended Reductions
Current Year Savings

Current Year Savings

Amount

FY 2023-24

Reduce this appropriation by $200,000 to account for current 
year savings on the SF Safe grant, which was terminated mid-
year.

 CY POL-1

GF = General Fund
1T = One Time 1 of 1Budget and Appropriations Committee, June 21, 2024
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: ETH– ETHICS COMMISSION 

 

YEAR ONE: FY 2024-25 

Budget Changes 

The Department’s $14,386,818 budget for FY 2024-25, as proposed by the Mayor, is 
$6,848,946 or 91% more than the original FY 2023-24 budget of $7,537,872.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 27.61 FTEs, 
which are 2.95 FTEs less than the 30.56 FTEs in the original FY 2023-24 budget. This 
represents a 9.7% decrease in FTEs from the original FY 2023-24 budget. 

Revenue Changes  

The Department's revenues of $157,200 in FY 2024-25 are unchanged from FY 2023-24 
revenues. 

 

YEAR TWO: FY 2025-26 

Budget Changes 

The Department’s $7,816,551 budget for FY 2025-26, as proposed by the Mayor, is 
$6,570,267 or 45.7% less than the Mayor’s proposed FY 2024-25 budget of $14,386,818.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2025-26 are 28.94 FTEs, 
which are 1.33 FTEs more than the 27.61 FTEs in the Mayor’s proposed FY 2024-25 budget. 
This represents a 4.8% increase in FTEs from the Mayor’s proposed FY 2024-25 budget. 

Revenue Changes  

The Department's revenues of $157,200 in FY 2025-26 are unchanged from FY 2024-25 
estimated revenues. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: ETH – ETHICS COMMISSION  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2020-21 
Budget 

FY 2021-22 
Budget 

FY 2022-23 
Budget 

FY 2023-24 
Budget 

FY 2024-25 
Proposed 

      
Ethics Commission 4,567,315 6,551,078 7,586,853 7,537,872 14,386,818  

         
FTE Count 22.78 30.50 31.43 30.56 27.61 

 

The Department’s budget increased by $9,819,503 or 215% from the adopted budget in FY 2020-
21 to the Mayor’s proposed budget in FY 2024-25. The Department’s FTE count increased by 4.83 
or 21.2% from the adopted budget in FY 2020-21 to the proposed budget in FY 2024-25. 

 

FY 2024-25 

The Mayor’s proposed FY 2024-25 budget for the Department has increased by $6,848,946 
largely due to an increased contribution to the Election Campaign Fund. 

 

FY 2025-26 

The Mayor’s proposed FY 2025-26 budget for the Department has decreased by $6,570,267 
largely due to a decreased contribution to the Election Campaign Fund. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: ETH – ETHICS COMMISSION  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

 

RECOMMENDATIONS 

YEAR ONE: FY 2024-25 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$150,222 in FY 2024-25. All of the $150,222 in recommended reductions are ongoing 
savings. These reductions would still allow an increase of $6,698,724 or 88.9% in the 
Department’s FY 2024-25 budget.  

 

 

YEAR TWO: FY 2025-26 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$196,071 in FY 2025-26. All of the $196,071 in recommended reductions are ongoing 
savings.  
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