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FILE NO. ORDINANCE NO.

AN ORDINANCE APPROPRIATING ALL ESTIMATED RECEIPTS
AND ALL ESTIMATED EXPENDITURES FOR THE
CITY AND COUNTY OF SAN FRANCISCO
FOR THE FISCAL YEAR ENDING JUNE 30, 2025
and

THE FISCAL YEAR ENDING JUNE 30, 2026

BE IT ORDAINED BY THE PEOPLE OF THE CITY AND COUNTY OF SAN FRANCISCO

SECTION 1. The amounts of estimated receipts, income, prior-year fund balance, prior-year
reserves, de-appropriations, and revenue enumerated herein are hereby appropriated to the
funds and departments indicated in this ordinance for the purpose of meeting appropriations
herein provided.

SECTION 2. The amounts of proposed expenditures are hereby appropriated to the funds and
departments as enumerated herein. Each department for which an expenditure appropriation is
herein made is hereby authorized to use, in the manner provided by the law, the amounts so
appropriated for the purposes specified in this appropriation ordinance.
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Sources of Funds

Budget Year 2024-2025 and 2025-2026

Other Local Taxes, 16.2%

Licenses, Permits & Franchises,
0.5%

Intergovernmental - State, 12.9%

Intergovernmental - Other, 0.1%

Intergovernmental - Federal, 6.4%

Interest & Investment Income,
2.1%

Fines and Forfeitures, 0.1%~ 4

Charges for Services, 5.1%

Business Taxes, 12.9%

Sources of Funds - FY 2024-25
General Fund

Other Revenues, 0.3%

Prior Year Fund Balance, 3.3%
Prior Year Reserves, 1.1%

Property Taxes, 36.0%

Rents & Concessions, 0.2%

Transfers into General Fund, 3.0%

All Funds Sorted by Size

Sources of Funds FY 2024-25 % of Total
Property Taxes 2,469,580,000 36.0%
Other Local Taxes 1,109,170,000 16.2%
Business Taxes 883,000,000 12.9%
Intergovernmental - State 881,252,917 12.9%
Intergovernmental - Federal 436,586,302 6.4%
Charges for Services 351,768,553 5.1%
Interest & Investment Income 146,714,561 2.1%
Licenses, Permits & Franchises 31,802,400 0.5%
Other Revenues 18,016,923 0.3%
Rents & Concessions 14,144,990 0.2%
Intergovernmental - Other 4,022,557 0.1%
Fines and Forfeitures 3,920,825 0.1%
Regular Revenues 6,349,980,028 92.6%
Prior Year Fund Balance 225,854,162 3.3%
Transfers into General Fund 206,486,905 3.0%
Prior Year Reserves 75,165,991 1.1%

507,507,058 7.4%
Total Sources 6,857,487,086 100.0%
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Sources of Funds

Budget Year 2024-2025 and 2025-2026

Other Local Taxes, 16.9%

Licenses, Permits & Franchises,
0.5%

Intergovernmental - State, 12.6%

Intergovernmental - Other, 0.0%

Intergovernmental - Federal, 7.3%

Interest & Investment Income,
2.1%

Fines and Forfeitures, 0.0% <

Charges for Services, 5.0%

Business Taxes, 13.4%

Sources of Funds - FY 2025-26
General Fund

Other Revenues, 0.4%

Prior Year Fund Balance, 3.1%
Prior Year Reserves, 0.9%

Property Taxes, 34.7%

Rents & Concessions, 0.2%

Transfers into General Fund, 2.9%

All Funds Sorted by Size

Sources of Funds FY 2025-26 % of Total
Property Taxes 2,465,760,000 34.7%
Other Local Taxes 1,198,070,000 16.9%
Business Taxes 954,000,000 13.4%
Intergovernmental - State 898,256,006 12.6%
Intergovernmental - Federal 518,522,452 7.3%
Charges for Services 354,185,689 5.0%
Interest & Investment Income 146,713,750 2.1%
Licenses, Permits & Franchises 31,989,346 0.5%
Other Revenues 27,758,491 0.4%
Rents & Concessions 15,357,988 0.2%
Fines and Forfeitures 3,508,423 0.0%
Intergovernmental - Other 3,490,939 0.0%
Regular Revenues 6,617,613,084 93.2%
Prior Year Fund Balance 219,564,822 3.1%
Transfers into General Fund 203,501,501 2.9%
Prior Year Reserves 62,848,688 0.9%

485,915,011 6.8%
Total Sources 7,103,528,095 100.0%
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Sources of Funds Budget Year 2024-2025 and 2025-2026

Sources of Funds FY 2024-25
All Funds

Prior Year Reserves, 0.5%
Prior Year Fund Balance, 7.0%

Other Revenues, 2.0% Property Taxes, 19.7%

Other Local Taxes, 7.4%

Other Financing Sources, 0.4%

Licenses, Permits & Franchises,
0.5%

Rents & Concessions, 4.7%

Intergovernmental - State, 8.5%

Intergovernmental - Other, 1.6% Business Taxes, 8.5%

Intergovernmental - Federal,
6.0%

Interest & Investment Income,
1.7%

Fines and Forfeitures, 1.1%

Charges for Services, 30.3%

All Funds Sorted by Size

Sources of Funds FY 2024-25 % of Total
Charges for Services 4,810,763,446 30.3%
Property Taxes 3,131,387,788 19.7%
Business Taxes 1,346,867,187 8.5%
Intergovernmental - State 1,345,278,564 8.5%
Other Local Taxes 1,182,960,000 7.4%
Intergovernmental - Federal 950,346,492 6.0%
Rents & Concessions 754,264,812 4.7%
Other Revenues 324,840,186 2.0%
Interest & Investment Income 277,707,971 1.7%
Intergovernmental - Other 259,142,666 1.6%
Fines and Forfeitures 167,626,941 1.1%
Licenses, Permits & Franchises 74,955,507 0.5%
Other Financing Sources 64,395,000 0.4%
Regular Revenues 14,690,536,560 92.5%
Prior Year Fund Balance 1,107,372,929 7.0%
Prior Year Reserves 85,436,345 0.5%

1,192,809,274 7.5%
Total Sources 15,883,345,834 100.0%

21



Sources of Funds Budget Year 2024-2025 and 2025-2026

Sources of Funds FY 2025-26
All Funds

Prior Year Reserves, 0.5%
Prior Year Fund Balance, 3.2%
Other Revenues, 2.0%

Property Taxes, 19.4%
Other Local Taxes, 8.3%

Licenses, Permits & Franchises,
0.5%

Intergovernmental - State, 8.0%

Rents & Concessions, 5.0%

Intergovernmental - Other, 2.4%

Intergovernmental - Federal, 5.7% Business Taxes, 9.2%

Interest & Investment Income,
1.7%

Fines and Forfeitures, 1.1%

Charges for Services, 33.1%

All Funds Sorted by Size

Sources of Funds FY 2025-26 % of Total
Charges for Services 5,132,558,947 33.1%
Property Taxes 3,009,174,087 19.4%
Business Taxes 1,420,896,689 9.2%
Other Local Taxes 1,285,357,000 8.3%
Intergovernmental - State 1,242,826,984 8.0%
Intergovernmental - Federal 883,591,646 5.7%
Rents & Concessions 767,860,599 5.0%
Intergovernmental - Other 375,787,959 2.4%
Other Revenues 305,079,033 2.0%
Interest & Investment Income 267,420,448 1.7%
Fines and Forfeitures 175,268,761 1.1%
Licenses, Permits & Franchises 77,975,607 0.5%
Other Financing Sources 0 0.0%
Regular Revenues 14,943,797,760 96.4%
Prior Year Fund Balance 491,940,506 3.2%
Prior Year Reserves 73,671,184 0.5%

565,611,690 3.6%
Total Sources 15,509,409,450 100.0%




USES OF FUNDS
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Uses of Funds Budget Year 2024-2025 and 2025-2026

Uses of Funds - FY 2024-25
General Fund

Aid Assistance, 7.4% Facilities Maintenance, 0.0%

Capital & Equipment, 3.2%

i 0,
Debt Service, 0.7% Transfer from General Fund,

18.3%

Grants, 9.5%

Fund Balance, 0.2%
Reserves, 0.5%

Non-Personnel Operating Costs,
13.3%

Personnel - Salaries & Wages,

Personnel - Fringe Benefits, 34.0%

12.7%

Gross Net Recoveries
Types of Uses FY 2024-25 % of Total FY 2024-25 % of Total
Personnel - Salaries & Wages 2,386,373,214 34.8% 2,331,885,650 34.0%
Personnel - Fringe Benefits 894,476,969 13.0% 874,053,562 12.7%
Personnel - Sub Total 3,280,850,183 47.8% 3,205,939,212 46.8%
Non-Personnel Operating Costs 936,668,928 13.7% 915,282,161 13.3%
Grants 654,656,589 9.5% 654,656,589 9.5%
Aid Assistance 506,433,583 7.4% 506,433,583 7.4%
Capital & Equipment 218,009,138 3.2% 218,009,138 3.2%
Debt Service 50,732,738 0.7% 50,732,738 0.7%
Reserves 36,500,000 0.5% 36,500,000 0.5%
Fund Balance 14,570,000 0.2% 14,570,000 0.2%
Facilities Maintenance 2,515,793 0.0% 2,515,793 0.0%
Services of Other Depts, Recoveries & Ov (96,297,738) (1.4%) 0 0.0%
Transfer from General Fund 1,252,847,872 18.3% 1,252,847,872 18.3%
Non-Personnel - Sub Total 3,576,636,903 52.2% 3,651,547,874 53.2%
Grand Total 6,857,487,086 100.0% 6,857,487,086 100.0%
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Uses of Funds Budget Year 2024-2025 and 2025-2026

Uses of Funds - FY 2025-26
General Fund

Aid Assistance, 7.6% Facilities Maintenance, 0.0%

Capital & Equipment, 2.4%
Debt Service, 1.0%

Transfer from General Fund,
19.8%

Grants, 8.7%

Fund Balance, 0.3%

Reserves, 0.5%

Non-Personnel Operating Costs,
12.7%

Personnel - Fringe Benefits,

12.9% Personnel - Salaries & Wages,
34.1%
Gross Net Recoveries
Types of Uses FY 2025-26 % of Total FY 2025-26 % of Total
Personnel - Salaries & Wages 2,466,612,191 34.7% 2,420,624,401 34.1%
Personnel - Fringe Benefits 932,199,061 13.1% 914,819,039 12.9%
Personnel - Sub Total 3,398,811,252 47.8% 3,335,443,440 47.0%
Non-Personnel Operating Costs 916,580,792 12.9% 899,491,958 12.7%
Grants 619,068,865 8.7% 619,068,865 8.7%
Aid Assistance 537,370,859 7.6% 537,370,859 7.6%
Capital & Equipment 172,628,138 2.4% 172,628,138 2.4%
Debt Service 69,914,898 1.0% 69,914,898 1.0%
Reserves 37,539,700 0.5% 37,539,700 0.5%
Fund Balance 22,600,000 0.3% 22,600,000 0.3%
Facilities Maintenance 2,578,332 0.0% 2,578,332 0.0%
Services of Other Depts, Recoveries & Ov (80,456,646) (1.1%) 0 0.0%
Transfer from General Fund 1,406,891,905 19.8% 1,406,891,905 19.8%
Non-Personnel - Sub Total 3,704,716,843 52.2% 3,768,084,655 53.0%
Grand Total 7,103,528,095 100.0% 7,103,528,095 100.0%
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Uses of Funds Budget Year 2024-2025 and 2025-2026

Uses of Funds - FY 2024-25
All Funds

Facilities Maintenance, 0.6%
Grants, 10.3%

Debt Service, 10.5%

Fund Balance, 0.3%

Personnel - Fringe Benefits,

) . o
12 1% Capital & Equipment, 8.3%

Aid Assistance, 3.5%

Reserves, 1.8%

Non-Personnel Operating Costs,

Personnel - Salaries & Wages, 21.6%

31.0%

Gross Net Recoveries

Types of Uses FY 2024-25 % of Total FY 2024-25 % of Total
Personnel - Salaries & Wages 5,033,723,767 31.7% 4,917,325,390 31.0%
Personnel - Fringe Benefits 1,971,456,656 12.4% 1,925,869,261 12.1%
Personnel - Sub Total 7,005,180,423 44.1% 6,843,194,650 43.1%
Non-Personnel Operating Costs 3,519,662,593 22.2% 3,438,274,930 21.6%
Debt Service 1,671,817,443 10.5% 1,671,817,443 10.5%
Capital & Equipment 1,317,161,142 8.3% 1,317,161,142 8.3%
Aid Assistance 549,500,543 3.5% 549,500,543 3.5%
Grants 1,643,064,872 10.3% 1,643,064,872 10.3%
Reserves 278,191,243 1.8% 278,191,243 1.8%
Fund Balance 54,721,977 0.3% 54,721,977 0.3%
Facilities Maintenance 87,419,034 0.6% 87,419,034 0.6%
Services of Other Depts, Recoveries & Ov (243,373,436) (1.5%) 0 0.0%
Non-Personnel - Sub Total 8,878,165,411 55.9% 9,040,151,184 56.9%
Grand Total 15,883,345,834 100.0% 15,883,345,834 100.0%
Average Per Employee (FTE)
Personnel - Salary & Wages 151,231 71.9%
Personnel - Fringe Benefits 59,229 28.1%

210,460 100.0%

Grand Total
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Uses of Funds Budget Year 2024-2025 and 2025-2026

Uses of Funds - FY 2025-26
All Funds

Grants, 9.6%
Fund Balance, 0.4%

Facilities Maintenance, 0.6%

Debt Service, 10.9%

Personnel - Fringe Benefits,
12.9%

Capital & Equipment, 4.7%

Aid Assistance, 3.8%

Reserves, 2.1%

Personnel - Salaries & Wages,

32.8% Non-Personnel Operating Costs,
221%
Gross Net Recoveries

Types of Uses FY 2025-26 % of Total FY 2025-26 % of Total
Personnel - Salaries & Wages 5,227,541,820 33.7% 5,090,372,755 32.8%
Personnel - Fringe Benefits 2,062,110,213 13.3% 2,008,001,085 12.9%
Personnel - Sub Total 7,289,652,033 47.0% 7,098,373,839 45.8%
Non-Personnel Operating Costs 3,520,180,506 22.7% 3,427,812,069 22.1%
Debt Service 1,695,506,763 10.9% 1,695,506,763 10.9%
Capital & Equipment 732,881,052 4.7% 732,881,052 4.7%
Aid Assistance 588,078,319 3.8% 588,078,319 3.8%
Grants 1,491,416,856 9.6% 1,491,416,856 9.6%
Reserves 320,221,366 2.1% 320,221,366 2.1%
Fund Balance 66,657,228 0.4% 66,657,228 0.4%
Facilities Maintenance 88,461,958 0.6% 88,461,958 0.6%
Services of Other Depts, Recoveries & Ov (283,646,631) (1.8%) 0 0.0%
Non-Personnel - Sub Total 8,219,757,417 53.0% 8,411,035,611 54.2%
Grand Total 15,509,409,450 100.0% 15,509,409,450 100.0%
Average Per Employee (FTE)
Personnel - Salary & Wages 156,965 71.7%
Personnel - Fringe Benefits 61,918 28.3%

218,883 100.0%

Grand Total
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POSITIONS BY MAJOR SERVICE AREA

AND DEPARTMENT
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Funded Positions, Grand Recap by Major Service Area and Department Title

Budget Year 2024-2025 and 2025-2026

2023-24 2024-25 2024-25 2025-26 2025-26
Original Budget Proposed Change From Proposed Change From
Budget 2023-24 Budget 2024-25
Service Area: A, Public Protection
Adult Probation 144.69 143.69 (1.00) 143.51 (0.18)
Department Of Police Accountability 40.84 39.82 (1.02) 38.76 (1.06)
District Attorney 295.29 293.75 (1.54) 293.55 (0.20)
Emergency Management 313.13 304.46 (8.67) 315.48 11.02
Fire Department 1,805.90 1,831.21 25.31 1,831.41 0.20
Juvenile Probation 173.67 176.14 2.47 174.17 (1.97)
Police 2,933.86 2,971.16 37.30 2,962.95 (8.21)
Public Defender 217.40 219.33 1.93 21411 (5.22)
Sheriff 995.38 1,002.80 7.42 1,000.38 (2.42)
Sheriff's Department Office of Inspector General 4.52 1.15 (3.37) 0.74 (0.41)
Service Area: A, Public Protection Total 6,924.68 6,983.51 58.83 6,975.06 (8.45)
Service Area: B, Public Works, Transportation & Commerce
Airport Commission 1,681.63 1,798.92 117.29 1,818.24 19.32
Board Of Appeals 4.25 3.94 (0.31) 3.94 0.00
Building Inspection 269.24 278.68 9.44 279.11 0.43
Economic And Workforce Development 116.58 116.53 (0.05) 117.03 0.50
Municipal Transportation Agency 5,649.98 5,380.29 (269.69) 5,355.21 (25.08)
Port 258.97 243.03 (15.94) 244.89 1.86
Public Utilities Commission 1,723.51 1,768.83 45.32 1,794.84 26.01
Public Works 1,164.52 1,150.05 (14.47) 1,130.24 (19.81)
Service Area: B, Public Works, Transportation & Commerc 10,868.67 10,740.27 (128.40) 10,743.5 3.23
Service Area: C, Human Welfare & Neighborhood Development
Children; Youth & Their Families 70.79 66.83 (3.96) 66.99 0.16
Child Support Services 64.12 59.76 (4.36) 58.45 (1.31)
Dept of Early Childhood 63.19 69.89 6.70 70.07 0.18
Environment 82.66 92.31 9.65 88.06 (4.25)
Homelessness And Supportive Housing 247.13 260.30 13.17 261.22 0.92
Human Rights Commission 31.10 34.39 3.29 34.36 (0.03)
Human Services 2,261.76 2,301.80 40.04 2,306.07 4.27
Mayor 40.22 37.91 (2.31) 39.25 1.34
Rent Arbitration Board 49.88 49.94 0.06 49.94 0.00
Status Of Women 10.09 8.24 (1.85) 7.43 (0.81)
Service Area: C, Human Welfare & Neighborhood Develop 2,920.93 2,981.37 60.44 2,981.84 0.47
Service Area: D, Community Health
Public Health 7,720.50 7,637.60 (82.90) 7,688.50 50.90
Service Area: D, Community Health Total 7,720.5 7,637.6 (82.90) 7,688.5 50.90
Service Area: E, Culture & Recreation
Academy Of Sciences 13.35 13.35 0.00 13.35 0.00
Arts Commission 29.79 28.30 (1.49) 28.32 0.02
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Funded Positions, Grand Recap by Major Service Area and Department Title

Budget Year 2024-2025 and 2025-2026

2023-24 2024-25 2024-25 2025-26 2025-26
Original Budget Proposed Change From Proposed Change From
Budget 2023-24 Budget 2024-25

Service Area: E, Culture & Recreation

Asian Art Museum 52.51 53.03 0.52 53.04 0.01
Fine Arts Museum 107.91 108.17 0.26 108.17 0.00
Law Library 2.38 2.41 0.03 2.41 0.00
Public Library 717.23 725.97 8.74 725.97 0.00
Recreation And Park Commission 986.82 991.53 4.71 971.53 (20.00)
War Memorial 67.38 66.88 (0.50) 66.86 (0.02)
Service Area: E, Culture & Recreation Total 1,977.37 1,989.64 12.27 1,969.65 (19.99)
Service Area: F, General Administration & Finance

Assessor / Recorder 170.27 179.59 9.32 186.20 6.61
Board Of Supervisors 92.05 92.73 0.68 92.71 (0.02)
City Attorney 316.21 336.45 20.24 326.71 (9.74)
City Planning 186.20 169.63 (16.57) 168.41 (1.22)
Civil Service Commission 6.00 6.00 0.00 6.00 0.00
Controller 250.23 246.17 (4.06) 246.12 (0.05)
Elections 55.11 58.30 3.19 55.58 (2.72)
Ethics Commission 30.56 27.61 (2.95) 28.94 1.33
General Services Agency - City Admin 974.49 943.70 (30.79) 939.06 (4.64)
General Services Agency - Technology 259.12 259.46 0.34 260.07 0.61
Health Service System 47.67 40.04 (7.63) 40.00 (0.04)
Human Resources 205.47 201.79 (3.68) 202.21 0.42
Mayor 42.76 42.92 0.16 42.92 0.00
Retirement System 151.85 157.43 5.58 159.74 2.31
Treasurer/Tax Collector 201.49 190.86 (10.63) 190.59 (0.27)
Service Area: F, General Administration & Finance Total 2,989.49 2,952.68 (36.81) 2,945.26 (7.42)
Grand Total 33,401.64 33,285.07 (116.57) 33,303.81 18.74
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