CITY AND COUNTY OF SAN FRANCISCO

OFFICE OF THE CONTROLLER Ben Rosenfield
Controller

Monique Zmuda
Deputy Controller

May 30, 2014

Naomi Kelly, Director

General Services Agency - City Administrator
City Hall, Room 362

San Francisco, CA 94102-4683

Attention:  Kenneth Bukowski, Deputy City Administrator

RE: Contracting for Convention Facilities Management — FY 2015-16

The cost information and supplemental data provided by your office on the proposed contract for
convention facilities management have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a lower
cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller’s findings that work or services can
be practically performed under private contract at a lesser cost than similar work performed by employees
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and
estimated savings for Fiscal Years 2014-15 and 2015-16 and the informational items provided by the
departiment pursuant to San Francisco Administrative Code Section 2.15.

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that
this Charter requirement has been met.

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination.

Sincerely, _
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Ber Rosenfield,
Controller
Erclosures

cc. Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

415-554-7500 City Hall » 1 Dr. Carlton B. Goedlett Place » Room 316 « Sau Francisco CA 94102-4694 FAX 415-554-7466



Please Fill Qut Highlighted Areas Only.

Administrative Services

SMG - Convertion Faciiities Management

COMPARATIVE COSTS OF CONTRAGTING VS, IN-HOUSE SERVICES i41(2)
FISCAL YEAR 2018 16

ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS
"'" Tof Full Time
Equivatant
Job Class Title Clags Posifions Bi-weekly Rate Low High
Manager ili 0931 4.0 3,889 5080 416,452 331,366
Manager IV 0832 2.0 4278 5,460 223,312 285,012
Manager V 0933 1.0 4,617 5,863 120,504 183,807
Deputy Director IV 0954 1.0 5636 7,193 147,100 187,757
Department Head vV 965 1.0 8052 10278 210,157 268,204
tS Programmer Analyst ez 4.8 2,469 3,108 38,865 48,640 .
£S5 Programmer Analyst - Principat 1064 SR 3.492 4,394 54,685 68,810 <
Sr Departmental Personnel Officer 1272 1.0 4,208 5,112 108,777 133,423
Public Relations Officer 1314 1.8 2,940 3574 78,734 93,281
Speciat Assistant XI 1370 3.8 3132 3.807 245,238 298,088
Speciat Assistant Xl 1371 4.0 3,369 4,044 351,724 427,414
Speciat Assistant iV 1373 1.0 3.881 4,717 101,284 123,114
Speciat Assistant XV 1374 18 4,176 5,078 108,984 132,484
Senior Clerk 1408 ] 1,714 2,084 134,208 163,177
Principai Clerk 1408 2.0 2,264 2,752 118,181 143,654
Clerk Typist 1424 1.5 1,719 2.088 67,299 81,784
Sacretary 1448 3.0 2,079 2,527 162,786 197,864
Executive Secratary 11 1452 1.0 2,480 3027 64,989 79,008
Senior Account Cierk 1632 36 2,083 2,496 160,750 195,437
Principal Payrol/Personnel Clark 1224 1.0 2 5857 3,108 86,738 81,119
Accountant v 1657 1.0 3470 4,218 90,567 110,090
Suparvising Fiscat Officer 1675 1.0 4,108 4,991 107,167 130,265
Storekeeper 1534 1.0 1,808 2,199 47,218 37,394
Senior Purchasar 1656 1.0 3194 3881 83,363 101,284
Bupervising Purchaser 1958 1.0 3.881 4717 101,294 123,114
Registered Nurse 2320 3.8 4,135 5433 80,843 106,351
Custodian 2708 132.0 1727 2.09% 5,949,360 7231475
Custodial Assistant Supervisor 2716 1.0 1,808 2.309 49,564 80,265
Cutodial Supsrvisor 2718 0 2,004 2,545 382,674 464,872
Janitorial Services Supervisor 2720 1.0 2,308 2,808 60,265 73,237
Environmental Health inspecior 6120 1.0 3295 4,006 86,000 104,887
Fire Safety Inspector It 6281 15 5172 5172 202,484 202,484
Bidg & Grounds Maint Supervisor 7203 4.5 3,709 3.708 1ADG 8T 1403671
Painter Supervisor 7242 .0 2,784 3.547 72,140 92,577
Operating Engineer, Universal 7328 1340 2,882 3.503 877 863 1,188,568
Apprentice Stationary Enginser 7333 10 1,938 2832 50,582 73,915
Carpenter 7344 1.0 2,647 3217 68,087 53,964
Electrician 7345 1.0 2,977 3818 TT 700 94,430
Painter Supervisor 7346 30 2,435 2,980 198,561 231768
Plumber 7347 14 3,080 3,744 50,388 gr.718
Window Cleaner 7382 30 2,332 2,835 182 586 221381
Institutional Police Sergeant 8205 20 341 4,355 178054 227331
Buitding & Grounds Patrei Officer 8207 230 1,927 2,342 1,186,778 1,405,803
institutional Police Lisutenant 8209 248 3.913 4,981 204,259 260,530
Head Park Patrel Officer 8210 4 2,388 2,902 560,941 €81 880
Parking Congrol Officer 8214 144 4,867 2.268 982,202 823,093
Senior Parking Control Officer 8216 2.0 2,230 271 116,406 141514
Senipr Operations Manager G143 3.0 4,768 5,794 373,178 453,870
Holiday Pay {if applicabie} 274,580 327,356
Night / Shift Differentiat (if applicable) 379,585 395,266
Overtime Pay (if applicable) 553,214 736,871
Other Pay {if applicabla) (Vacation Relfief) 288,541 357,115
Total Satary Costs By W
FRINGE BENEFITS
Variabie Fringes (3) 5557776 6.,820.062
Fixed Fringas (4) 3.754 112 3,754,112
Total Fringe Berefits 9,711,851 16,574,204
ADDITIONAL CITY COSTS(if applicable)
Contractual Services 8,327,730 5,327,730
Wearkers' Compensation 1,211,370 1,211,370
Management Fee 450,000 450,000
0 ]
Totat Capital & Cperating 6,988,100 6,989,708
ESTIMATED TOTAL CITY COST 34,755,200 38,317,170
LESS: ESTIMATED TOTAE CONTRACT COST {31.031,708)  (31,031.708)
& CONTRACT MONITORING {200,417} (250.127)
ESTIMATED SAVINGS $ 3523185 § 8035338
% of Savings to City Cost 10% 20%

Commenis/Assumotions:

1. FY 1977 would hadwas the first year these services arefwere contracted cut.

2. Salary levels reflect proposed salary rates effective Jufy 1, 2014, Annual costs per DHR compensation manual.

3. Variable fringe benefits consist of Sociat Security, Medicare, employer retirement, empicyee retiremant pick-up and ong-
term disability, where applicable.

4. Fixed fringe benefits consist of health and dentel rates, an estimate of dependent coverage and flexible benefit package, if
applicable.
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