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Revitalization District Overview
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• Enabled by AB 2488, effective Jan 1, 2025

• San Francisco may establish one "Downtown 
Revitalization and Economic Recovery 
Financing District" 

• Provides annual property tax increment 
payments to commercial-to-residential 
conversion projects for up to 30 years 

• Projects must opt in to the program by 
December 31, 2032

• Governed by a District Board that is a separate 
legal entity from the City (BF 250424)



District Formation Process
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• Board of Supervisors must adopt a Resolution of 
Intention (BF 250423) and an Ordinance 
establishing the District Board (BF 250424)

• District Board must be formed within 90 days and 
hold its first meeting within 120 days of Ordinance 

• District Board must present a District Financing 
Plan and Fiscal Impact Analysis to the Board of 
Supervisors after two public hearings 

• Board of Supervisors must approve the Financing 
Plan before District Board may adopt it and form 
the District at a third public hearing

• Projects must opt in by December 31, 2032 and 
would begin receiving increment at occupancy



Preliminary Analysis
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• 1,300 parcels with eligible commercial buildings 

• 49 commercial properties likely suitable for 
conversion based on age, size, building class, and 
vacancy

• These properties could yield approx. 4,400 units 

• Up to approx. $15.2M of annual property tax 
increment could be generated and disbursed 
- Includes City's 64.59% share of property tax only
- Assuming all suitable candidates opt in before

December 31, 2032



THANK YOU

Jacob Bintliff, Project Manager
jacob.bintliff@sfgov.org
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