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FILE NO. 260744 RESOLUTION NO.

[Management Agreement Amendment - Pasha Automotive Services - Pier 80 Terminal -
Discontinue $50,000 Monthly Fee - Revised Revenue Sharing]

Resolution authorizing the Port of San Francisco (“Port”) to execute the First
Amendment to Management Agreement 16114 between the Port Commission and
Pasha Automotive Services, a California corporation (“Pasha”), amending Management
Agreement 16114 to discontinue a $50,000 monthly Management Fee paid by the Port
to Pasha; adopt revised revenue sharing and special event provisions; restructure
Pasha’s exclusive use of the Port’s Pier 80 terminal; and authorize the Port to enter into
amendments or other modifications to the First Amendment to Management
Agreement 16114 that do not materially increase the obligations or liabilities to the City

or the Port.

WHEREAS, California Statutes of 1968, Chapter 1333 (as amended, "Burton Act") and
Charter Sections 4.114 and B3.581 empower the San Francisco Port Commission (“Port” or
“Port Commission”) with the power and duty to use, conduct, operate, maintain, manage,
regulate and control the lands within Port Commission jurisdiction in the City and County of
San Francisco; and

WHEREAS, Pasha , an established operator of several marine terminals on the U.S.
West Coast, entered into Management Agreement 16114, dated for reference purposes as of
April 12, 2016 (“Agreement”), with the Port to manage and operate the Port’s Pier 80 terminal
predominantly for automobile import and export; and

WHEREAS, The Agreement’s payment terms are comprised of a percentage of annual
gross tariff revenues generated at the Pier 80 terminal and a $50,000 monthly management

fee paid by the Port to Pasha; and
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WHEREAS, Changes in the automobile market have negatively impacted the number
of automobiles exported and imported through Pier 80, significantly decreasing annual gross
tariff revenues since 2021; and

WHEREAS, The Agreement’s payment provisions are no longer beneficial to the Port;
and

WHEREAS, The Port desires to use Pier 80 as additional space for cruise ship
operations and for non-maritime special events, such as the Portola Music Festival, resulting
in increased revenues generated from the facility; and

WHEREAS, Port staff and Pasha have negotiated a First Amendment to Management
Agreement to 1) discontinue a $50,000 monthly Management Fee paid by the Port to Pasha,
2) adopt revised revenue sharing and special event provisions, 3) restructure Pasha’s
exclusive use of the Port’s Pier 80 terminal; and 4) authorize the Port to enter into
amendments or other modifications to the Agreement that do not materially increase the
obligations or liabilities to the City or the Port (“First Amendment”), a copy of which is on file
with the Clerk of the Board of Supervisors in File No. 260744; and

WHEREAS, At its June 9, 2026 meeting, the Port Commission adopted
Resolution 26-36, approving the First Amendment; and

WHEREAS, The First Amendment requires approval by the Board of Supervisors; now,
therefore be it

RESOLVED, That the Board hereby approves the First Amendment to Management
Agreement, and authorizes the Acting Executive Director of the Port, or the Acting Executive
Director’s designee, to execute the First Amendment to Management Agreement and related
documentation, each in the form approved by the City Attorney and in substantially the same

form on file with the Clerk of the Board in File No. 260744; and, be it
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FURTHER RESOLVED, That the Board of Supervisors authorizes the Acting Executive
Director of the Port, or the Acting Executive Director’s designee, to enter into any other
additions, amendments, or other modifications to the First Amendment to Management
Agreement that the Acting Executive Director, in consultation with the City Attorney,
determines, when taken as a whole, to be in the best interest of the Port, do not materially
increase the obligations or liabilities of the City or the Port or materially reduce the benefits to
the City or the Port,, and are necessary or advisable to complete the transactions which this
Resolution contemplates and effectuate the purpose and intent of this Resolution, such
determination to be conclusively evidenced by the execution and delivery by the Acting
Executive Director of such documents; and, be it

FURTHER RESOLVED, That within 30 days of the execution of the First Amendment
to Management Agreement by all parties, the Port shall provide a copy to the Clerk of the

Board for inclusion in the official file.
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FIRST AMENDMENT TO
MANAGEMENT AGREEMENT 16114

This First Amendment to Management Agreement 16114 (“First Amendment”), dated for
reference purposes only as of June , 2026, is by and between the CITY AND COUNTY OF
SAN FRANCISCO, a municipal corporation (“City”’), operating by and through the SAN
FRANCISCO PORT COMMISSION (“Port”), as Landlord, and PASHA AUTOMOTIVE
SERVICES, a California corporation (“Terminal Operator”).

RECITALS

A. The Port and Terminal Operator entered into that certain Management Agreement
16114 dated for reference purposes as of July 28, 2016 (the “Original Management Agreement”), to
convey to Terminal Operator a non-exclusive right to use Pier 80 and an exclusive right to serve
as the marine terminal operator and manager of the Pier 80 Cargo Terminal.

B. The Port and Terminal Operator desire to amend the Original Management
Agreement to modify services to be performed by Terminal Operator, Terminal Operator’s
revenues and compensation, and update City requirements.

C. The term of the Management Agreement will remain the same.
D. As of the date of this First Amendment, Terminal Operator is in Good Standing.

E. The Original Management Agreement, as amended by this First Amendment shall
collectively be referred to as the “Management Agreement.” All capitalized terms used in and not
defined in this First Amendment shall have the meaning given to them in the Original Management
Agreement.

NOW THEREFORE, in consideration of the mutual covenants herein contained and for
other good and valuable consideration the sufficiency of which is acknowledged by both parties,
the Port and Terminal Operator amend the Original Management Agreement as follows:

AGREEMENT
1. Recitals. The recitals in this First Amendment are true and correct and are incorporated
into the Management Agreement.
2. Definitions. The following defined terms are added to Section 2 of the Original

Management Agreement.

“Cruise Operation” and “Cruise Operations” are defined in Section 3.3(h).

“Special Event” and ““‘Special Events” mean exhibitions or presentations of sporting events,
exhibitions and tournaments, concerts, musical and theatrical performances and other forms of
live entertainment, public ceremonies, private and public gatherings, recreation, athletic events,
filming, fairs, carnivals, commemorations, shows, fundraising events or other public or private
exhibitions and activities related thereto and includes setup/load in and demobilization/load out;
temporary improvements and/or installation of tents and structures specific for Special Events;
administrative and security functions and other amenities and facilities to accommodate such
Special Events.

“Special Events Calendar” is defined in Section 4.2(b)(1).”

First Amend.
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3.1.  Amending Management of the Facility (Section 3.1). Section 3.1 of the Original
Management Agreement is amended to add subsection (f), as follows.

“3.1 Management of the Facility.

(f) In addition to subsections (a) through (e), Terminal Operator may operate the
Facility for the purposes described in subsection 3.14.”

3.2.  Expanding Port’s Retained Rights (Section 3.3). Subsection (h) is added to
Section 3.3 of the Original Management Agreement as follows:

“3.3 Port’s Retained Rights.

(h) Cruise Operations and Support. The Port is entitled to use the Facility for
cruise operations, including preparation, berthing, and takedown (collectively, a “Cruise
Operation”), up to the maximum of fifteen (15) acres. The Port may use up to fifteen (15) acres
of the Facility for a Cruise Operation upon at least ten (10) business days’ advance written notice
to Terminal Operator.”

3.3. Adding Special Events (Section 3.14). Section 3.14 is added to the Original
Management Agreement as follows:

“3.14 Special Events.
(a) Terminal Operator agrees and acknowledges that the primary purpose of the
Facility is to serve as the Port’s primary cargo terminal, vessel lay berthing, and events.
Accordingly, roll-on/roll-off (Ro/Ro) and breakbulk vessel calls at the Facility will generally
have priority over Special Events.

(b) Terminal Operator may market and allow, earn revenue upon, and/or manage
up to twenty (20) Special Events per calendar year that are not related to managing cargo. Up to
fifteen (15) Special Events may be private and otherwise unavailable to the general public.

(1) In addition to or combined with the Monthly Report required by
subsection 4.2(d)(i), Terminal Operator must provide a list of tentative and confirmed Special
Events for the subsequent eighteen (18) calendar months (the “Special Events Calendar”). For
each listed Special Event, Terminal Operator must identify:

(1) name of entity or party sponsoring the Special Event;

(2) date(s) and time(s) of the Special Event;

(3) brief description or type of Special Event;

(4) estimated number of Special Event guests and/or participants;

(5) approximate amount of space and location(s) of Special Event,
including number of parking spaces; and

(6) estimated gross revenues generated by the Special Event.

First Amend.
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Terminal Operator must inform the Port of each public Special Event at least one hundred twenty
(120) calendar days prior to the first proposed date of the Special Event and at least ninety (90)
calendar days prior to the first proposed date of any private Special Event.

(i1)) The Port will respond within fifteen (15) calendar days of receipt of
Terminal Operator’s proposed Special Events Calendar and may request additional information,
provide written consent, or reject the proposal.

(c) Terminal Operator may use the services of a third party to manage one or
more Special Events, so long as the third party: (i) maintains insurance coverage reasonably
required by the Port and City and provides proof of such coverage to the Port, and (ii) complies
all applicable City requirements, including those summarized in Section 25 of the Management
Agreement.

(d) Terminal Operator agrees that the Portola Music Festival, or a substitute event
of similar scale and duration, will be licensed directly by the Port each year. Terminal Operator
may not market the Facility or solicit other Special Events that conflict with the annual Portola
Music Festival.”

4. Modifications to REVENUE AND COMPENSATION (Section 4).

4.1. Modifying Port Payment to Terminal Operator.

(a) Discontinuing Monthly Fee. Subsection (i) of Section 4.2(a) (Monthly
Operating Fee) of the Original Management Agreement is deleted in its entirety; as of July 1,
2026 the Port will no longer pay Terminal Operator a monthly operating fee.

(b) Credit for Certain Terminal Operator Cruise Operation Costs. The
following text is added as Section 4.2(a).

“4.2. Payments.

(a) Credit for Certain Terminal Operator Cruise Operation Costs. Port will
credit Terminal Operator for confirmed management costs of up to Two Thousand Dollars
($2,000) that Terminal Operator incurs as a direct result of each Cruise Operation. Terminal
Operator must submit a request for any credit within thirty (30) calendar days of the conclusion
of the Cruise Operation, which request must include: (i) the total amount of the credit requested;
and (i1) an itemized description of the costs incurred with reasonable supporting documentation.
Terminal Operator acknowledges that any union-related costs associated with the movement of
cargo to facilitate a Cruise Operation are ineligible for credit, but may be passed through directly
to the Port (and/or its contractor). Port and Terminal Operator further agree that the credit shall
not be considered Port Gross Revenue for purposes of sharing revenues under subsections
4.2(b)(1), 4.2(b)(i1), or 4.2(b)(iii).

4.2.  Revising Share of Revenues. Section 4.2(b) (Share of Revenues) of the Original
Management Agreement is deleted in its entirety and replaced as follows:

First Amend.
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“4.2. Payments.

(b) Share of Revenues. Terminal Operator and the Port will share in Port
Gross Revenues derived from the Facility as follows:

(1) Tariff Revenue. Subject to the limitation described in subsection
(111) below, the Port is entitled to forty percent (40%) of Gross Tariff Revenue earned in each
Contract Year (which includes but is not limited to wharfage, dockage, crane rental, demurrage,
storage, freight transfer fees, lay berth dockage); Terminal Operator is entitled to sixty percent
(60%) of gross Tariff Revenue in each corresponding year.

(i)  Special Event Revenues. Subject to the limitation described in
subsection (iii) below, the Port is entitled to fifty percent (50%) of all other Port Gross Revenue
that is not Tariff Revenue and that is earned in each Contract Year, including but not limited to
Special Events in each Contract Year; Terminal Operator is entitled to fifty percent (50%) of
Special Event revenue in each corresponding year, including but not limited to events licensed
directly by the Port (such as the Portola Music Festival).

(ii1))  Port Gross Revenue in Excess of $4.5 Million. Regardless of
revenue source, Terminal Operator is entitled to one hundred percent (100%) of Port Gross
Revenue earned in each Contract Year in excess of Four Million Five Hundred Thousand Dollars
($4,500,000).

5. Pier 94. The Port and Terminal Operator acknowledge that Terminal Operator has
previously licensed portions of Port property, including at Pier 94, on an as-needed basis. The
Port intends to continue to facilitate Terminal Operator’s use of additional Port property
including locations at Pier 94 via the Port’s form license agreement and will prioritize cargo and
maritime operations in accordance with the Port’s statutory and common law trust obligations.

6. City Requirements Update.

6.1.  Section 25.1 (Nondiscrimination) of the Original Management Agreement is
deleted in its entirety and replaced as follows:

“25.1 Nondiscrimination.

(a) Covenant Not to Discriminate. In the performance of this Management
Agreement, Terminal Operator covenants and agrees not to discriminate on the basis of the fact
or perception of a person’s race, color, creed, religion, national origin, ancestry, age, sex, sexual
orientation, gender identity, domestic partner status, marital status, disability or Acquired
Immune Deficiency Syndrome or HIV status (AIDS/HIV status), weight, height, association with
members of classes protected under Articles 131 or 132 of Division II of the San Francisco
Labor and Employment Code (formerly Chapter 12B and 12C of the San Francisco
Administrative Code) or in retaliation for opposition to any practices forbidden under Articles
131 or 132 of Division II of the Labor and Employment Code against any employee of Terminal
Operator, any City and County employee working with Terminal Operator, any applicant for
employment with Terminal Operator, or any person seeking accommodations, advantages,
facilities, privileges, services, or membership in all business, social, or other establishments or
organizations operated by Terminal Operator in the City and County of San Francisco.
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(b) Sublicenses and Other Contracts. Terminal Operator shall include in all
sublicenses and other contracts relating to the Facility a nondiscrimination clause applicable to
such sublicensee or other contractor in substantially the form of Subsection (a) above. In
addition, Terminal Operator shall incorporate by reference in all sublicenses and other contracts
the provisions of Sections 131.2(a), 131.2(¢c) — (k), and 132.3 of the Labor and Employment
Code (formerly, sections 12B.2 (a), 12B.2(c) - (k) and 12C.3 of the Administrative Code) and
shall require all sublicensees and other contractors to comply with such provisions.

(¢) Nondiscrimination in Benefits. Terminal Operator does not as of the date
of this Management Agreement and will not during its Term, in any of its operations in San
Francisco or where the work is being performed for the City, discriminate in the provision of
bereavement leave, family medical leave, health benefits, membership or membership discounts,
moving expenses, pension and retirement benefits or travel benefits (collectively “Core Benefits”)
as well as any benefits other than the Core Benefits between employees with domestic partners
and employees with spouses, and/or between the domestic partners and spouses of such
employees, where the domestic partnership has been registered with a governmental entity
pursuant to state or local Law authorizing such registration, subject to the conditions set forth in
Section 131.2 of the Labor and Employment Code.

(d) CMD Form. On or prior to the Effective Date, Terminal Operator shall
execute and deliver to Port the “Nondiscrimination in Contracts and Benefits” form approved by
the CMD.

(e) Penalties. Terminal Operator understands that pursuant to Section
131.2(h) of the Labor and Employment Code, a penalty of $50.00 for each person for each
calendar day during which such person was discriminated against in violation of the provisions
of this Management Agreement may be assessed against Terminal Operator and/or deducted
from any payments due Terminal Operator.”

6.2.  Section 25.9 (Health Care Accountability Ordinance) of the Original Management
Agreement is deleted in its entirety and replaced as follows:

“25.9 Requiring Health Benefits for Covered Employees. Unless exempt, Terminal
Operator agrees to comply fully with and be bound by all of the provisions of the Health Care
Accountability Ordinance (HCAO), as set forth in Labor and Employment Code Division II,
Article 121 (formerly Administrative Code Chapter 12Q).

(a) For each Covered Employee Terminal Operator shall provide the
appropriate health benefit set forth in Section 121.3(d) of the HCAO.

(b)  Notwithstanding the above, if Terminal Operator meets the requirements
of a “small business” by the City pursuant to Section 121.3(e) of the HCAO, it shall have no
obligation to comply with Section 25.9(a) above.

(c) If, within 30 days after receiving written notice of a breach of this
Management Agreement for violating the HCAO, Terminal Operator fails to cure such breach or,
if such breach cannot reasonably be cured within such 30-day period, Terminal Operator fails to
commence efforts to cure within such period, or thereafter fails to diligently pursue such cure to
completion, the City shall have the remedies set forth in Section 121.5(f). Each of these
remedies shall be exercisable individually or in combination with any other rights or remedies
available to the City.

(d)  Any sublicense or contract regarding services to be performed on the
Facility entered into by Terminal Operator shall require the sublicensee or contractor and
subcontractors, as applicable, to comply with the requirements of the HCAO and shall contain
contractual obligations substantially the same as those set forth in Article 121 of Division II of
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the Labor and Employment Code. Terminal Operator shall notify the Office of Labor Standards
Enforcement (“OLSE”) when it enters into such a sublicense or contract and shall certify to
OLSE that it has notified the sublicensee or contractor of the obligations under the HCAO and
has imposed the requirements of the HCAO on the sublicensee or contractor through written
agreement with such sublicensee or contractor. Terminal Operator shall be responsible for
ensuring compliance with the HCAO for each sublicensee, sublicensee, Contractor and
Subcontractor performing services on the Facility. If any sublicensee, Contractor or
Subcontractor fails to comply, the City may pursue the remedies set forth in Section 121.5 of the
Labor and Employment Code against Terminal Operator based on the sublicensee’s,
Contractor’s, or Subcontractor’s failure to comply, provided that OLSE has first provided
Terminal Operator with notice and an opportunity to cure the violation.

(e) Terminal Operator shall not discharge, reprimand, penalize, reduce the
compensation of, or otherwise discriminate against, any employee for notifying the City of any
issue relating to the HCAO, for opposing any practice proscribed by the HCAO, for participating
in any proceedings related to the HCAO, or for seeking to assert or enforce any rights under the
HCAO by any lawful means.

Terminal Operator represents and warrants that it is not an entity that was
set up, or is being used, for the purpose of evading the requirements of the HCAO.

(4] Terminal Operator shall keep itself informed of the requirements of the
HCAO, as they may change from time to time.

(h)  Upon request, Terminal Operator shall provide reports to the City in
accordance with any reporting standards promulgated by the City under the HCAO, including
reports on sublicensees, Contractors, and Subcontractors.

i) Within ten (10) business days of any request, Terminal Operator shall
provide the City with access to pertinent records relating to any Terminal Operator’s compliance
with the HCAO. In addition, the City and its agents may conduct random audits of Terminal
Operator at any time during the Term. Terminal Operator agrees to cooperate with City in
connection with any such audit.

1)) If a Contractor or Subcontractor is exempt from the HCAO because the
amount payable to such Contractor or Subcontractor under all of its contracts with the City or
relating to City-owned property is less than $25,000.00 (or $50,000.00 for nonprofits) in that
fiscal year, but such Contractor or Subcontractor later enters into one or more agreements with
the City or relating to City-owned property that cause the payments to such Contractor or
Subcontractor to equal or exceed $75,000.00 in that fiscal year, then all of the Contractor’s or
Subcontractor’s contracts with the City and relating to City-owned property shall be thereafter
subject to the HCAO. This obligation arises on the effective date of the agreement that causes
the cumulative amount of agreements to equal or exceed $75,000.00 in the fiscal year.”

6.3.  Section 25.16 (Prevailing Wages and Working Conditions) of the Original
Management Agreement is deleted in its entirety and replaced as follows:

“25.16 Prevailing Wages and Working Conditions. Terminal Operator shall comply
with all applicable prevailing wage requirements, including but not limited to any such
requirements in the California Labor Code, the City and County of San Francisco Charter or City
and County of San Francisco Municipal Code. Any undefined, initially-capitalized term used in
this Section shall have the meaning given to such term in San Francisco Labor and Employment
Code Division II, Articles 101, 103, and 104 (formerly Administrative Code Section 23.61).
Terminal Operator shall require its contractors and subcontractors performing (i) labor in
connection with a “public work™ as defined under California Labor Code Section 1720 et seq.
(which includes certain construction, alteration, maintenance, demolition, installation, repair,
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carpet laying, or refuse hauling work if paid for in whole or part out of public funds) or

(i1) Covered Construction to: (A) pay workers performing such work not less than the highest
prevailing rate of wages, (B) provide the same hours, working conditions and benefits as in each
case are provided for similar work performed in San Francisco County, and (C) employ
apprentices in accordance with San Francisco Labor and Employment Code Division II, Articles
101, 103, and 104 (collectively, “Prevailing Wage Requirements”’). Terminal Operator agrees to
cooperate with the City in any action or proceeding against a contractor or subcontractor that
fails to comply with the Prevailing Wage Requirements.

Terminal Operator shall include and shall require its sublicensees, and contractors and
subcontractors (regardless of tier), to include the Prevailing Wage Requirements and the
agreement to cooperate in City enforcement actions in any Construction Contract with specific
reference to San Francisco Labor and Employment Code Division II, Articles 101, 103, and 104.
Each such Construction Contract shall name the City and County of San Francisco, affected
workers, and employee organizations formally representing affected workers as third-party
beneficiaries for the limited purpose of enforcing the Prevailing Wage Requirements, including
the right to file charges and seek penalties against any contractor or subcontractor in accordance
with San Francisco Labor and Employment Code Division II, Articles 101, 103, and 104.
Terminal Operator’s failure to comply with its obligations under this Section shall constitute a
material breach of this Management Agreement. A contractor’s or subcontractor’s failure to
comply with this Section will enable the City to seek any remedy provided by Law, including
those specified in San Francisco Labor and Employment Code Division II, Articles 101, 103, and
104 against the breaching party.

Terminal Operator shall also pay, and shall require its sublicensees, and contractors and
subcontractors (regardless of tier) to pay, the Prevailing Rate of Wage for the following activities
on the Facility as set forth in and to the extent required by San Francisco Labor and Employment
Code Division II, Article 102 (formerly Administrative Code Chapter 21C): a Public Off-Street
Parking Lot, Garage or Automobile Storage Facility (as defined in Section 102.3), a Show (as
defined in Section 102.4), a Special Event (as defined in Section 102.8), Broadcast Services (as
defined in Section 102.9), Commercial Vehicles, Loading and Unloading for Shows and Special
Events (as defined in Section 102.10), and Security Guard Services for Events (as defined in
Section 102.11).”

6.4.  Section 25.19 (Consideration of Criminal History in Hiring and Employment
Decisions) of the Original Management Agreement is deleted in its entirety.

6.5.  Sections 25.23 through 25.25 are added to the Management Agreement as
follows:

“25.23 Notification of Limitations on Contributions. If this Management Agreement is
subject to the approval by City’s Board of Supervisors, Mayor, or other elected official, the
provisions of this Section 21.13 shall apply. Through its execution of this Management
Agreement, Terminal Operator acknowledges its obligations under Section 1.126 of the San
Francisco Campaign and Governmental Conduct Code, which prohibits any person who
contracts with the City for the selling or leasing of any land or building to or from the City
whenever such transaction would require approval by a City elective officer or the board on
which that City elective officer serves, from making any campaign contribution to (a) the City
elective officer, (b) a candidate for the office held by such individual, or (c) a committee
controlled by such individual or candidate, at any time from the submission of a proposal for the
contract until the later of either the termination of negotiations for such contract or twelve (12)
months after the date the contract is approved. Terminal Operator acknowledges that the
foregoing restriction applies only if the contract or a combination or series of contracts approved
by the same individual or board in a fiscal year have a total anticipated or actual value of one
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hundred thousand dollars ($100,000) or more. Terminal Operator further acknowledges that, if
applicable, (i) the prohibition on contributions applies to each Terminal Operator; each member
of Terminal Operator’s board of directors, and Terminal Operator’s principal officers, including
its chairperson, chief executive officer, chief financial officer and chief operating officer; any
person with an ownership interest of more than ten percent (10%) in Terminal Operator; and any
subcontractor listed in the Terminal Operator’s bid or contract. Additionally, Terminal Operator
certifies that if this Section 21.13 applies, Terminal Operator has informed each of the persons
described in the preceding sentence of the prohibitions contained in Section 1.126 by the time it
submitted a proposal for the contract and has provided to City the names of each of the persons
required to be informed.”

“25.24 Compliance with City Business and Tax Regulations Code. Terminal Operator
acknowledges that under Section 6.10-2 of the San Francisco Business and Tax Regulations
Code, the City Treasurer and Tax Collector may require the withholding of payments to any
vendor that is delinquent in the payment of any amounts that the vendor is required to pay the
City under the San Francisco Business and Tax Regulations Code. If, under that authority, any
payment Port is required to make to Terminal Operator under this Management Agreement is
withheld, then Port will not be in breach or default under this Management Agreement, and the
Treasurer and Tax Collector will authorize release of any payments withheld under this Section
to Management Agreement, without interest, late fees, penalties, or other charges, upon Terminal
Operator coming back into compliance with its San Francisco Business and Tax Regulations
Code obligations.”

“25.25 Local Truckers. As material consideration for Port’s agreement to enter into this
Management Agreement, Terminal Operator agrees that, for all directly contracted or service
agreement trucking opportunities associated with Terminal Operator’s operations at the Facility,
including, without limitation, hauling of materials on and off the Facility, Terminal Operator
shall make good faith efforts to first use Local Truckers.

For purposes of this Section, “truckers” means a business that provides trucking services
for a profit. “Local truckers” means those truckers that are certified by the Contract Monitoring
Division of the City’s General Services Agency as “Local Business Enterprises” pursuant to the
City’s Local Business Enterprise and Nondiscrimination in Contracting Ordinance as amended
from time to time (Administrative Code Chapter 14B.)

To the extent that Terminal Operator in its sole discretion directly contracts or enters into
a service agreement with truckers for trucking opportunities as described in this Section,
Terminal Operator shall use Local Truckers for a minimum of sixty percent (60%) of all
contracted or service agreement trucking. Only the actual dollar amount paid to truckers will be
counted towards meeting the sixty percent (60%) requirement; equipment rental and disposal
fees will not be counted. Notwithstanding the foregoing, if Terminal Operator fails to meet the
sixty percent (60%) minimum, Terminal Operator shall not be in default of this provision so long
as Terminal Operator first offered trucking opportunities to Local Truckers, and such Local
Truckers were unavailable or unwilling to perform the work.

Terminal Operator shall submit a monthly report to the Port and CMD stating the total
cost to Terminal Operator of trucking through a contract or service agreement during the
preceding month and identifying the total amount paid to Local Truckers by the Terminal
Operator. The monthly report shall document all truckers who conducted contract or service
agreement work for Terminal Operator, and identify those truckers which are Local Truckers. If
Terminal Operator fails to meet the 60% minimum in any month, the report shall document
Terminal Operator’s good faith outreach efforts to contact Local Truckers and the reasons that
such work could not be conducted by Local Truckers. At Port or CMD’s request, Terminal
Operator shall provide additional documentation required to ensure Terminal Operator’s
compliance with this provision. Terminal Operator’s failure to comply with this Section shall be
deemed a material breach under this Management Agreement.”
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7. Miscellaneous.

7.1. Successors and Assigns. This First Amendment is binding upon and will inure to
the benefit of the successors and assigns of the Port and Terminal Operator.

7.2.  No Third-Party Beneficiaries. This First Amendment is for the exclusive benefit
of the Port and Terminal Operator and not for the benefit of any other person and will not be
deemed to have conferred any rights, express or implied, upon any other person.

7.3.  Counterparts. This First Amendment may be executed in counterparts, each of
which is deemed to be an original, and all such counterparts constitute one and the same
instrument.

7.4.  Entire Agreement. The Management Agreement (including the Exhibits and
Schedules) constitute the entire agreement between the parties with respect to the subject matter
set forth, and supersede all negotiations or previous agreements between the parties with respect
to all or any part of the terms and conditions mentioned herein or incidental hereto. No parol
evidence of any prior or other agreement will be permitted to contradict or vary the terms of the
Management Agreement.

7.5. Amendment. Neither the Management Agreement nor any of the terms hereof
may be terminated, amended or modified except by a written instrument executed by the parties.
Except as provided in this First Amendment, the Original Management Agreement is unmodified
hereby, and as modified by this First Amendment, the Management Agreement remains in full
force and effect.

7.6.  Governing Law; Selection of Forum. This First Amendment will be governed by,
and interpreted in accordance with, the laws of the State of California. As part of the
consideration for Port’s entering into this First Amendment, Terminal Operator agrees that all
actions or proceedings arising directly or indirectly under the Management Agreement may at
the sole option of Port, be litigated in courts having situs within the State of California, and
Terminal Operator consents to the jurisdiction of any such local, state or federal court, and
consents that any service of process in such action or proceeding may be made by personal
service upon Terminal Operator wherever Terminal Operator may then be located, or by certified
or registered mail directed to Terminal Operator at the address set forth in the Management
Agreement for the delivery of notices.

7.7.  Counsel. Each party acknowledges that: (a) it was represented by counsel in
connection with this First Amendment; (b) it executed this First Amendment with the advice of
counsel; and (c) this First Amendment is the result of negotiations between the parties and the
advice and assistance of their respective counsel.

7.8.  Severability. If any provision of this First Amendment, or its application to any
person or circumstance, is held invalid by any court, the invalidity or inapplicability of such
provision will not affect any other provision of this First Amendment or the application of such
provision to any other person or circumstance, and the remaining portions of this First
Amendment will continue in full force and effect, unless enforcement of this First Amendment
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as so modified by and in response to such invalidation would be grossly inequitable under all of
the circumstances, or would frustrate the fundamental purposes of this First Amendment.

7.9.  Authority. Each of the persons executing this First Amendment on behalf of
Terminal Operator does hereby covenant and warrant that Terminal Operator is at the time of
execution and at all times while the Management Agreement is in effect will continue to be: (a) a
duly authorized and existing entity, (b) qualified to do business in California; and that Terminal
Operator has full right and authority to enter into this First Amendment, and that each and all of
the persons signing on behalf of Terminal Operator are authorized to do so. Upon the Port’s
request, Terminal Operator shall provide the Port with evidence reasonably satisfactory to the
Port confirming the foregoing representations and warranties, and covenants.

8. Effective Date. The Effective Date of this First Amendment is July 1, 2026.

[Remainder of this page intentionally left blank.]
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IN WITNESS WHEREOF, the Port and Terminal Operator execute this First
Amendment in San Francisco, California, as of the last date set forth below.

The Port:

Terminal Operator:

CI1TY AND COUNTY OF SAN FRANCISCO,

a municipal corporation, operating by and through the

SAN FRANCISCO PORT COMMISSION

By:
Dominic Moreno
Acting Deputy Director, Maritime

Date:

PASHA AUTOMOTIVE SERVICES,
a California corporation

By:
Name: Chris Hamlin
Title: Senior Vice President

Date:

By:
Name: Michael Johnson
Title: General Counsel

Date:
APPROVED AS TO FORM:
DAVID CHIU, City Attorney
By:
Justin Bigelow
Deputy City Attorney
First Amendment prepared by Charles Labitan, Business Development Manager (initial)

Port Commission Resolution 26-37 approved as of June 9, 2026.
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“Term" means the term of this Agreement as described in Section 5, including any
Extension Term(s).

“Terminal Operator” means Pasha Automotive Services and its Agents,

“Terminal Operator’s Property” means all furniture, personalty, equipment, trade fixtures,
and machinery used in trade by Terminal Operator and used or installed in the Facility by or for
the account of Terminal Operator in the ordinary course of businesses without cost to Port which
can be removed without damage to the Facility.

“Transfer” means any of the following events or proposed events, whether voluntary,
involuntary, or by operation of Law: (a) Terminal Operator sells, assigns, encumbers,
sublicenses, or otherwise transfers any of its interest in this Agreement; (b) any person other than
Terminal Operator occupies or claims a right to use any part of the Facility; (c) Terminal
Operator dissolves, merges, consolidates, or otherwise reorganizes, or sells, assigns, encumbers,
or otherwise transfers cumulatively or in the aggregate 50 percent or more (25 percent or more if
publicly traded) of its equity interests or business assets, such as goodwill, inventory, and profits;
or (d) any subtenant, assignee, or other Transferee of Terminal Operator sells, assigns,
encumbers, sub-sublicense, or otherwise transfers any of its interest in the Agreement.

3. SERVICES TO BE PERFORMED BY TERMINAL OPERATOR.

3.1. Management of the Facility. At all times during the Term of this Agreement,
Terminal Operator shall have the exclusive right to provide services to marine terminal users at
the Facility and to vessels which are layberthed at the Facility. Nothing herein shall be deemed
to prohibit cargo operations by other operators at the Port at other locations nor shall it prohibit
the establishment of one or more terminal facilities at the Port of San Francisco. Terminal
Operator shall operate the Facility for the following purposes only in accordance with this
Agreement and industry standards:

(a)  assist Port in obtaining a Port-approved berthing or license agreement
from each vessel landing at the Facility on the form berthing agreement attached as Exhibit I, as
revised from time to time or on another form provided by Port and obtaining proof of insurance
in a form acceptable to Port for each vessel and any stevedoring company hired by the vessel;

(b) receipt, handling, processing, storage, transporting, and delivery of cargo
to/from the control and care of the stevedoring service provider;

(c)  office and gear space used in connection with its management of the
Facility;

(d)  purposes incidental and necessary to all of the foregoing; and

(e) supplying of sufficient security guard personnel for compliance with the
appropriate Facility Security Plan (“FSP”) required by the Marine Transportation Security Act of
2002 (MTSA) guidelines, including any amendments or changes to the FSP during the Term of
this Agreement.

3.2.  Other Duties and Standards of Management. At all times during the Term
hereof, Terminal Operator shall also manage the Facility for such other purposes as are
reasonably incidental to the operation of a marine cargo terminal. Terminal Operator shall
maintain sufficient personnel and equipment needed to provide a level of customer service equal
to or exceeding other Northern California marine cargo terminals. Terminal Operator will
operate the Facility commensurate with vessel calls and cargo flows. All vessels using the
Facility shall be subject to the provisions of the Tariff. Terminal Operator shall ensure that all
vessels using the Facility are cognizant of the applicable provisions of the Tariff.

3.3. Port’s Retained Rights.

(a) Third Party Leasing. Port may, in its sole discretion, use or allow the use
of the Facility for purposes other than marine terminal services, including for contracts, leases,
subleases, or licenses with third parties for any use incidental to Port’s interests. Port shall not
allow the Facility to be used in a manner that would materially interfere with Terminal
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the parties are able to agree on the Extension Term Adjusted Compensation through the ADR
process, it shall constitute the new compensation formula under this Agreement for the relevant
Extension Term without further action by the parties. If the parties are unable to agree on the
Extension Term Adjusted Compensation within ninety (90) days of submitting a dispute to ADR,

either party may terminate negotiations and this Agreement will expire on the relevant expiration
date.

If, for any reason, the Extension Term Adjusted Compensation is not finally determined
by the commencement date of the relevant Extension Term, the parties may, by mutual written
agreement, extend the Term of this Agreement on a month to month basis, and in such case, the
new compensation formula for the relevant Extension Term shall be the Extension Term
Adjusted Compensation as initially determined by Port. If the new compensation formula is later
determined to be something other than the Port’s Extension Term Adjusted Compensation, the
final Extension Term Adjusted Compensation shall be retroactive to the commencement date of
the relevant Extension Term and each party’s compensation shall be retroactively adjusted as
necessary.

If Port has given notice of a material Event of Default which has not been timely cured
by Terminal Operator at the time of Terminal Operator’s initial notice or at any time prior to the
first day of the Extension Term, then Port may elect by written notice to Terminal Operator not
to extend and this Agreement will expire as of the original or then-applicable Expiration Date.

Except as to the Extension Term Adjusted Compensation, all of the terms, covenants and
conditions of this Agreement shall apply during an Extension Term.

6. FINANCIAL ASSURANCES.
6.1. Environmental Oversight Deposit.

Prior to the Commencement Date of this Agreement, Terminal Operator shall deliver to
Port an environmental oversight deposit ("Environmental Oversight Deposit") in cash, in an
amount equal to Ten Thousand Dollars ($10,000.00), as security for the recovery of Port's costs
and expenses related to the increased inspection, monitoring, enforcement and administration of
this Management Agreement; provided, however, that the Environmental Oversight Deposit shall
not be deemed an advance payment, or a measure of Port’s damages upon an Event of Default.

If a notice of violation or other regulatory order from a Regulatory Agency with
jurisdiction over the Facility and/or Terminal Operator 's activities and operations (in each case,
an "Environmental Notice") 1s delivered to Terminal Operator and Terminal Operator does not
cure or actively work to cure such Environmental Notice within fourteen (14) calendar days after
its delivery, Port may use, apply, or retain the Environmental Oversight Deposit in whole or in
part to reimburse Port for administrative costs and expenses incurred by Port while inspecting
and monitoring the conditions of the Facility and enforcing and administering Terminal
Operator's environmental obligations (including, but not limited to staff time corresponding with
and rtlzsp)onding to regulatory agencies and collection and laboratory analysis of environmental
samples).

If an Environmental Notice is delivered to Terminal Operator and such notice of violation
is cured, or regulatory order is complied with, within fourteen (14) calendar days after delivery
of such Environmental Notice, Port may use and apply from the Environmental Oversight
Deposit an amount equal to Five Hundred Dollars ($500.00) for each Environmental Notice
delivered to Terminal Operator to reimburse Port for its administrative cost and expense. The
parties agree that the foregoing charge relating to each Environmental Notice delivered to
Terminal Operator represents a fair and reasonable estimate of the administrative cost and
expense Port will incur by reason of Port staff time devoted to its response and action to each
Environmental Notice.

Terminal Operator shall, immediately upon demand, pay Port a sum equal to the portion
of the Environmental Oversight Deposit expended or applied by Port. If Terminal Operator shall
fail to replenish the amount used or applied by Port from the Environmental Oversight Deposit
within ten (10) business days after demand by Port, such failure shall constitute an Event of
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10. MAINTENANCE AND REPAIRS.

10.1. Terminal Operator’s Obligations. Except for Port's obligations for maintenance
and repairs as provided in Section 10.4, Terminal Operator shall at all times during the Term
maintain and repair the Facility and keep it in a neat, clean, safe and orderly condition, wear and
tear excepted. Without limiting the prior sentence, Terminal Operator shall maintain and repair
the following to the extent that they are operational as of the Commencement Date:

(a) mechanical pipes/plumbing infrastructure except for plumbing under the
pier deck surface;

(b) all interior and indoor lighting;
(c) all light bulb replacement;
(d)  all roll-up doors, man doors, fencing and gates; and

(e)  drainage throughout the Facility including maintaining operable storm
drains.

The Joint Maintenance and Facility Survey will provide further details to delineate the
items listed above.

10.2. Storm Water Pollution Prevention Plan. Prior to beginning operations,
Terminal Operator must obtain a Stormwater Industrial General Permit under the National
Pollutant Discharge Elimination System (NPDES) General Permit for Storm Water Discharges
Associated with Industrial Activities (Order NPDES No . CAS000001) and develop and
implement a site-specific Storm Water Pollution Prevention Plan ("SWPPP") approved by Port.
At a minimum, the SWPPP shall comply with state requirements and include Best Management
Practices (“BMPs”") and protocols for the management of the following:

(i) Facility cleanliness, including debris removal, to include both the
exterior pier area and the shed interiors.

(ii)  Spill prevention and response, including to a release of Hazardous
Materials from containers or vehicles (i.e., hydraulic lines, motor oils, fuels, etc.).

10.3. Operations Plan, All operations at the Facility shall comply with the Port-
approved Operations Plan (“Operations Plan”) attached hereto as Exhibit E. The Operations Plan
describes major operations at the Facility, including those requiring Handling Hazardous
Materials, applicable environmental/regulatory requirements and protocols and BMPs and a
series of appendices that includes a consolidation of operational BMPs, pertinent Port rules and
regulations and additional supporting documents. Failure to comply with the Operations Plan is
a material default of this Agreement. Port may, from time to time, review the Operations Plan
and make recommendations for revisions. All revisions to the Operations Plan, whether initiated
by Port or Terminal Operator, are subject to Port approval, in its sole discretion.

10.4. Port’s Obligations. Port shall, at its expense, use good faith efforts to maintain
and repair the following, subject to availability of adequate funding as approved and
appropriated by the Port Commission and Board of Supervisors:

(a) Vessel berths A, B, C and D including dredging and fender systems. Port
shall use good faith efforts to maintain the berthing spaces to a maximum depth of thirty-eight
(38) feet mean lower low water (MMLW) to accommaodate vessels calling at the Facility;
provided, however, that in the event dredging becomes impracticable for regulatory or other
reasons, Port shall not be obligated to dredge such berthing spaces;

(b) Structural elements of utilities (including power transformers), buildings
(including roofs and gutter systems), yards, wharves, mooring points and seawalls;

(c)  Container cranes and crane power supplies. This includes providing a
crane mechanic on-site during times when a container crane is in operation;

(d) Railroad and container crane trackage;
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Operator shall incorporate by reference in all subcontracts the provisions of Sections12B.2(a),
12B.2(c)~(k), and 12C.3 of the San Francisco Administrative Code and shall require all
subcontractors to comply with such provisions. Terminal Operator is subject to the enforcement
and penalty provisions in Chapters 12B and 12C.

(b)  Nondiscrimination in the Provision of Employee Benefits. San Francisco
Administrative Code 12B.2. Terminal Operator does not as of the date of this Agreement, and
will not during the term of this Agreement, in any of its operations in San Francisco, on real
property owned by San Francisco, or where work is being performed for the City elsewhere in
the United States, discriminate in the provision of employee benefits between employees with
domestic partners and employees with spouses and/or between the domestic partners and spouses
of such employees, subject to the conditions set forth in San Francisco Administrative Code
Sectionl2B.2.

25.2. MecBride Principles — Northern Ireland. Port and the City urge companies
doing business in Northern Ireland to move towards resolving employment inequities, and
encourages such companies to abide by the MacBride Principles. Port and the City urge San
Francisco companies to do business with corporations that abide by the MacBride Principles.

25.3. Tobacco Products Advertising Ban. Terminal Operator acknowledges and
agrees that no sales or advertising of cigarettes or tobacco products is allowed at the Facility.
This advertising prohibition includes the placement of the name of a company producing, selling
or distributing cigarettes or tobacco products or the name of any cigarette or tobacco product in
any promotion of any event or product. This advertising prohibition does not apply to any
advertisement sponsored by a state, local, nonprofit or other entity designed to (i) communicate
the health hazards of cigarettes and tobacco products, or (ii) encourage people not to smoke or to
stop smoking,

25.4. Prohibition of Alcoholic Beverages Advertising. Terminal Operator
acknowledges and agrees that no advertising of alcoholic beverages is allowed at the Facility.
For purposes of this section, "alcoholic beverage" shall be defined as set forth in California
Business and Professions Code Section 23004, and shall not include cleaning solutions, medical
supplies and other products and substances not intended for drinking. This advertising
prohibition includes the placement of the name of a company producing, selling or distributing
alcoholic beverages or the name of any alcoholic beverage in any promotion of any event or
product. This advertising prohibition does not apply to any advertisement sponsored by a state,
local, nonprofit or other entity designed to (i) communicate the health hazards of alcoholic
beverages, (i) encourage people not to drink alcohol or to stop drinking alcohol, or (iii) provide
or publicize drug or alcohol treatment or rehabilitation services.

25.5. Tropical Hardwood and Virgin Redwood Ban. Pursuant to San Francisco
Environment Code Section 804(b), the City urges Terminal Operator not to import, purchase,
obtain, or use for any purpose, any tropical hardwood, tropical hardwood wood product, virgin
redwood or virgin redwood wood product. Terminal Operator shall comply with San Francisco
Environment Code Chapter 8, which provides that except as expressly permitted by the
application of Sections 802(b) and 803(b) of the San Francisco Environment Code, Terminal
Operator shall not provide any items to the City in performance of this contract which are
tropical hardwoods, tropical hardwood wood products, virgin redwood or virgin redwood wood
products. Terminal Operator is subject to the penalty and enforcement provisions of Chapter 8.

25.6. Preservative Treated Wood Products. Terminal Operator shall comply with the
provisions of San Francisco Environment Code Chapter 13, which requires that each Terminal
Operator purchasing preservative-treated wood products on behalf of the City, shall only
purchase such products from the list of alternatives adopted by the Department of the
Environment pursuant to Section 1302 of Chapter 13, unless otherwise granted an exemption by
the terms of that Chapter.

25.7. Restrictions on the Use of Pesticides. Chapter 3 of the San Francisco
Environment Code (the Integrated Pest Management Program Ordinance or “IPM Ordinance™)
describes an integrated pest management (“IPM") policy to be implemented by all City
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contractor’s or subcontractor’s failure to comply with this Section will enable the City to seek
the remedies specified in San Francisco Administrative Code Section 23.62 against the breaching
party.

25.21. San Francisco Bottled Water Ordinance. Terminal Operator is subject to all
applicable provisions of Environment Code Chapter 24 prohibiting the sale or distribution of
drinking water in plastic bottles with a capacity of twenty-one (21) fluid ounces or less at City-
permitted events held at the Facility with attendance of more than 100 people.

25.22. Vending Machines; Nutritional Standards and Calorie Labeling Requirements;
Offerings. Terminal Operator shall not install or permit any vending machine at the Facility
without the prior written consent of Port. Any permitted vending machine must comply with the
food and beverage nutritional standards and calorie labeling requirements set forth in San
Francisco Administrative Code section 4.9- 1(c), as may be amended from time to time (the
“Nutritional Standards Requirements’’). Terminal Operator agrees to incorporate the Nutritional
Standards Requirements into any contract for the installation of a vending machine at the Facility
or for the supply of food and beverages to that vending machine. Failure to comply with the
Nutritional Standards Requirements or to otherwise comply with this Section shall be deemed a
material breach of this Agreement. Without limiting Port’s other rights and remedies under this
Agreement, Port shall have the right to require the immediate removal of any vending machine at
the Facility that is not permitted or that violates the Nutritional Standards Requirements,

26. SOUTHERN WATERFRONT COMMUNITY BENEFITS AND BEAUTIFICATION POLICY. The
Port's "Policy for Southern Waterfront Community Benefits and Beautification" identifies
beautification and related projects in the Southern Waterfront (from Mariposa Street in the north
to India Basin) that require funding. Under this policy, Terminal Operator will be required to
provide community benefits and beautification measures in consideration for the use of the
Facility. Examples of desired benefits include: (i) beautification, greening and maintenance of
any outer edges of and entrances to the Facility; (ii) creation and implementation of a
Community Outreach and Good Neighbor Policy to guide Terminal Operator’s interaction with
Port, neighbors, visitors and users; (iii) use or support of job training and placement
organizations serving southeast San Francisco; (iv) commitment to engage in operational
practices that are sensitive to the environment and the neighboring community by reducing
engine emissions consistent with the City’s Clean Air Program, and use of machines at the
Facility that are low-emission diesel equipment and utilize biodiesel or other reduced particulate
emission fuels; (v) commitment to use low impact design and other “green” strategies when
installing or replacing stormwater infrastructure; (vi) employment at the Facility of a large
percentage of managers and other staff who live in the local neighborhood or community; (vii)
use of truckers that are certified by the City as “Local Business Enterprises” under the City’s
Local Business Enterprise and Non-Discrimination Ordinance; and (viii) use of businesses that
are located within the Potrero Hill and Bayview Hunters Point neighborhoods.

27. MINERAL RESERVATION. The State of California (“State”), pursuant to Section 2 of
Chapter 1333 of the Statutes of 1968, as amended, has reserved all subsurface mineral deposits,
including oil and gas deposits, on or underlying the Facility and Terminal Operator
acknowledges such reserved rights including necessary ingress and egress rights. In no event
shall Port be liable to Terminal Operator for any Claims arising from the State’s exercise of its
rights nor shall such action relieve Terminal Operator from any of its obligations under this
Agreement.

28. AMENDMENTS. Port and Terminal Operator by mutual agreement in writing may alter or
modify the terms of this Agreement with such adjustments and for such consideration as may be
fair and equitable in the circumstances. No amendment, modification or deletion of any term
hereof shall be effective unless it is written and approved by Port and signed by both of the
parties. Any such amendment, modification or deletion shall not be effective until approved by
the Federal Maritime Commission or the subject of a ruling by the Federal Maritime
Commission that no such approval is required.

Pasha Management Agreement 6:29/16 FINAL 38 n port as2016 9690478 01113698 doc












Claim requirements set forth in San Francisco Administrative Code Chapter 10 and California
Government Code Section 900, et seq.

33.10. Successors. All the terms, covenants and conditions of this Agreement shall
inure to the benefit of and be binding upon the successors and assigns of the parties hereto,
provided, however, that the foregoing shall not constitute or be deemed a waiver of any of the
prohibitions against Transfer contained in this Agreement.

33.11. Applicable Law. This Agreement shall be deemed to be made in California and
shall be governed by and construed in accordance with the laws of the State of California, and
the City’s Charter. Each party hereby consents to the jurisdiction of the state courts of the State
of California and the federal courts located in California and waive any protest thereto,

34. REPRESENTATIONS AND WARRANTIES. Terminal Operator represents, warrants and
covenants to Port the following:

(a)  Incorporation; Qualification; Status. Terminal Operator is a duly
incorporated, valid and existing corporation; Terminal Operator is in good standing under the
laws of the state of California; Terminal Operator is qualified to do business in Califomia.

(b)  Authority of Corporation. Terminal Operator has full corporate power and
authority to enter into this Agreement and to consummate the transactions contemplated by it.
This Agreement has been duly authorized by all necessary action on the part of Terminal
Operator and no other corporate action on the part of Terminal Operator is necessary to authorize
the execution and delivery of this Agreement.

(c) Authority of Signatory. Each individual executing the Agreement on
behalf of Terminal Operator represents, warrants and covenants that such person is duly
authorized to execute and deliver the Agreement on behalf of Terminal Operator in accordance
with its Bylaws and that the Agreement is binding upon Terminal Operator in accordance with
its terms.

[REMAINDER OF THIS PAGE LEFT BLANK]
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Port of San Francisco Plumbing Shop
Pier 80 Conditional Survey
Prepared by Dave Rauenbuehler

6-2016

Main Yard:

Two large water services with SFWD meters (and SFWD Accounts) at the Caesar Chavez Gate and Marin
Street Gate. Water provides fire protection and potable water for the pier. It also feeds a SFWD deduct
water meter that serves an additional tenant space, the truck repair shop that is in the old M&R Bldg.
Both of these SFWD master meter systems lack a master backflow device that is required by the
governing agencies. All fire hydrants inside yard run off master water meter system, were operational
and serviceable (Image #23). The water main piping system inside the main yard has not failed for a few
years, however because of the depth that it is located throughout the yard it can be difficult to repair, A
few years ago the Port maintenance rerouted 200’ of 12" piping atn the Marin Street Gate side to
accommodate a new railroad track. This section is new and should be trouble free for years to come,

The ships water services that used to go to the C face berths have failed and need to be re-piped. (Image
#6) There are valves on the land side of the sea wall that have been repaired in the last couple of years
(Image #19, 20). Ships on the C face berth that request water, obtain a SFWD maritime deduct water
meter, and attach to the fire hydrant on the north east side of the stevedores building closest to C Face.
A portable backflow device is required to make this ship connection work. On the B face there are 2
ships water service connections with backflows that are operational. (Image #13, 14, &15)

Sewager is both pumped and gravitated to PUC sewers on Caesar Chavez and Marin Street. The Marin
Street sewer outside our gate that belongs to the PUC has a negative grade issue. The D Shed pump
station presently is not operational, and the Port has a plan to rebuild it along with a forced main piping
system. The C Shed Pump Station is not operational and the Port is replacing it along with a forced
sewer main that will feed into the new D Shed pump station. For additional information contact Port’s
Engineering Department. The B Stevedore’s restroom has a dual 2" pump system that works on floats
and was operational. Some manholes located in the yard have a large cast iron outer receiving ring
because of their shallow nature and there was no room to install concrete cones. Some of these rings
and manhole lids have been welded together,

Storm drains located throughout the yard gravitate to the bay, only one has an operating back water
valve. Some of the catch basins back up when tides are high and/or turbulent. Some of this bay water
ponds in low spots and slowly evaporates leaving asphalt with salt crystals, due to grade of the paving.
(Image 17)












There is a pair of PUC underground out fall pipes that travel west to east through the shed with a pair of
manholes that require them to monitor inside the shed. | believe that they run down the center but |
could not find them the other day. | suspect that they might have been paved over.

There is a hose bib water connection on the south east wall that was installed by America’s Cup that
lacks any backflow protection. (Image #28, 27)

There is a two story office building in the center along the north wall. The kitchen sink and cabinet has
been removed but drain and water angle stops are serviceable. The hot water piping downstream from
the water heater has been vandalized and the water supply has been shutoff, but the heater itself is not
very old and is serviceable (Image #24). The gas was off to the appliance and this could not be tested.
There was a lavatory sink and a toilet that operates and is serviceable. These fixtures do not meet
current SFWD water saving standards. Upstairs room was locked and | was not able to enter and
investigate. There are two laundry tray sinks attached to the south wall of this structure, these two
have been vandalized and are not servicable in their present condition. The sewer connection is also
leaking due to ground settlement and should be repaired prior to the operation of this building (Image
#29). | am uncertain of the heating system that operates this building because | could not get upstairs to
look at it.

Rain water liters along the north wall have separated from ground settling and dump onto the deck.
(Image #30)

A Shed currently houses a homeless shelter, this is temporarily and its removal should be confirmed
with Aaron Golbus Port Wharfinger.

A Shed sewage gravitates to an underground pump station located under the north loading dock. This
pump station is active and is operational. The Port Plumbing shop preforms a monthly preventive
maintenance work order to confirm its operation. Two years ago we repaired a section of this forced
sewer main that failed by the railroad tracks. The discharge from this pump station enters a manhole in
the driveway west of the Marin Street gate,

ME&R Building

Small restroom west north corner of the building was not accessible. Last time | looks at this restroom it
was very rough, and | suspect that they will require repairs prior to their operations. | also believe that
the fixtures do not meet the current SFWD water savings standards.

Mechanics restroom inside center of building was operational and serviceable. There were two water
closets, two urinals and two sheet metal showers (Image #21). One of the urinals has a leak at the wall
and should be repaired (Image #22). None of these fixtures meet current SFWD water savings
standards.






































































































Hexagon office bldg.
All receptacles work

95% lighting ok

Shed A

Main switch board:

Circuit 11 feeds panels L1 and L2. These panels are non-op because of said damage. Panel L2 fed power
for doors, panel L1 fed lights water side, canopy side, east end wall and center line lights. (The
assoclated Transformer and Panels have been repaired)

Circuit 15 locked off ( don’t know what this fed)

Circuit (no number) marked bathroom, locked off

Panel A lighting:
Circuit 22 (repaired)

About 10% high bay lights need either lamps or ballasts

Panel D:
Circuits 34, 36 (repaired)

About 10% high bay lights need lamps or ballasts

Exterlor lights:

All flood lights on east side work
All lights on west side work

South side- needs lamps or ballasts

North side all lights work
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Pier 80 Conditional Survey

Prepared by Daniel Maguire

6-2016

All Door motors (except new Airplane hanger door) are beyond their functional life.

Shed A

4 large doors (one each side) are all operational.

Airplane hanger door on East Wall is operational.

80% of remaining doors are functional.

Iron Shop reports no significant changes from 6-2008 Survey (below).

Shed A (east end)

A. Main east door - out of guide - needs repair

B. Door #40 - out of guide - needs repair

C. Door 38 - operable

D. Door 36 - operable

E. Door 34 - wind damage - out of guide needs repair

F. Door 32 - inoperable - power locked out, door in guide limit switch cover open
G. Door 30 - operable

H. Door 28 - east ramp door operable

I. Door 26 - operable

J. Door 24 - operable

K.

Door 22 - operable






J. Door 19 - needs repair (split 2’ from bottom)
K. Door 21 - operable
L. Door 23 - wind damage

M. Door 25 - stevedore damage - inoperable

=

. Door 27 - stevedore damage - inoperable

o]

. Door 29 - operable
P. Door 31 - needs new motor (door in guides)
Q. Door 33 - operable
R. Door 35 - operable
S. Door 37 - operable
T. Door 39 - operable

17 doors require repair

Shed D

3 large doors are functional (north side has no power)
90% of doors are not functional (25% because of lack of power).

Iron Shop reports no significant changes from 6-2008 Survey (below):
Shed D

A. East end main door - operable, but needs repair

B. Door 122 - operable

C. Door 124 - out of guide

D. Door 126 - operable

E. Door 128 - inoperable
























1.0

2:3
2.2
2.3
2.4

3.0

33
3.2
3.3
3.4
35
3.6

APPENDIX A — ZERO WASTE TERMINAL RULES AND REGULATIONS.......

Table of Contents

2,0 GENERAL OPERATIONS ..c.cocsimssssssssssnsanssinmassussossisisssnsenansinspsssssorisavad

KEY STAFF... a
KEY LGCATIONS AND ACT IVITIES..

” RRE,
Usk oF PORT FACILITIES — PHOTECTING THE BAY ................................ 0~ W W . -
veeree 9

.8

DESCRIPTION OF OPERATIONS .......cccccotiseenanesnsanssssnssssssssnsassssncanees 10

VEHICLE OPERATIONS ..csvisieriissinisiiniios sisaisidesins bbbessuisniasss ranido v sitasoonsmisierssmnonis
PARKING ..

CITY AND COUNTY OF SAN FRANCISCO
ST ATE QR CALIFORMNIAL s ts s ruergsessss uovonsus s shisuiinoss suaisutpbupssnsseny inova nipdassreavaiassvismins
05T R I R et T <SP MR-~ R WA e

APPENDIX B — SUMMARY OF BEST MANAGEMENT PRACTICES «veevevsusrenssarmmereessssssssssasnsassssssansssnn
APPENDIX C — SPILL RESPONSE ...cevveeeveerarasssnnsenns Ao B = YR
APPENDIX D — SELECT MARITIME RULES 8 REGULATIONS. ...c..uvnivernsssnnsssssnsesssessonsssnssesssnsssssnsnase

APPENDIX E ~ RULES AND REGULATIONS FOR OFFICE BUILDINGS... irvanassse SRR R aRELRsreY
APPENDIX F — SELECT PERMITTED & REGULATED ACTIVITY — SUMMARY TABLE.

APPENDIX G — HAZARDOUS MATERIALS INVENTORY 1eevarerssnreresssnsranssersssmsssenserns G
APPENDIX H — INDUSTRIAL STORMWATER POLLUTION PREVENTION PLAN.....ccorvuiiinenisensrasaraniessans
APPENDIX | = FIRE DEPARTIVIENT PERMIT LIST ..evevrisraacrsiansssnsarrnsesnssssssnsssansssssssnssnsessnssansensnssn
APPENDIX J — SPILL PREVENTION, CONTROL AND COUNTERMEASURE PLAN.....cvvvvvierreeennsssrsssssnsnens

APPENDIX K —DEFINITIONS i s aas usissanisssdbiniyoawsss Usivass as o find so abna dadayispvvsmsins iso

Operations Plan final

070116

w10
sz LD

s 1
o b 4

18
15

saasis 20

21
22
23

siing B
.30

33
33
33
33

.. 34
































































































































































































































































































































































































Report of Preliminary Geotechnical Evaluation for Site Development at the Western Pacific
Railroad Site Development Re-Evaluation of the WPRR Site for a 12-Acre Site Development,
Metro East Maintenance Facility Muni-third Street Light Rail Project Pier 80, Dames & Moore,
August 11, 1997.

Results of Chemical, Physical and Bioassay Testing of Sediments and Maintenance Dredging at
Pier 80A, Advanced Biological Testing, October 5, 1998.

Results of Chemical, Physical and Bioassay Testing of Sediments and Maintenance Dredging at
Pier 80B, Advanced Biological Testing, October 5, 1998.

Results of Chemical, Physical and Bioassay Testing of Sediments for Maintenance Dredging at
Pier 80C, Advanced Biological Testing, July 16, 1998.

Results of Chemical, Physical and Bioassay Testing of Sediments for Maintenance Dredging at
Pier 80D, Advanced Biological Testing, April 23, 1998.

Results of Sediment Sampling and Analysis, Pier 80A/B/C and Islais Creek Approach, Harding
Lawson Associates, 8/14/00.

Sampling and Analysis Plan for Maintenance Dredging at Berth 80C and its Approach Channel,
Advanced Biological Testing, May 28, 1998,

Sampling and Analysis Plan for Maintenance Dredging at Berth 80B and the Outer Portion of
Islais Creek, Advanced Biological Testing, February 28, 1998.

Sampling and Analysis Plan for Maintenance Dredging at Berth 80C and its Approach Channel,
Advanced Biological Testing, February 28, 1998.

Sampling and Analysis Plan for Maintenance Dredging at Berth 80D and its Approach Channel,
Advanced Biological Testing, February 28, 1998.

Sampling and Analysis Plan, Maintenance Dredging at Berth 80A and the Inner Portion of Islais
Creek, Advanced Biological Testing, July 23, 1998.

Sampling and Analysis Plan, Maintenance Dredging at Berth 80B and the Outer Portion of Islais
Creek, Advanced Biological Testing, July 23, 1998.

Site Characterization Study, 25th and Illinois, for Standard Realty and Development Company,
Dames & Moore, December 16, 1987.

Soil and Ground Water Investigation Report for a Former Underground Storage Tank Site, Pier
80, Port of San Francisco, San Francisco, CA, LOP Case # 10314, Weiss Associates, February
18, 2010.

Summary of Asbestos Abatement Work, Pipe Lagging Removal, 1st Floor Men's Room, M&R
Building, Pier 80, San Francisco Department of Public Works, September 1992,

Summary Report: 2011 Soil and Groundwater Investigation & 2012 Secondary Source Removal
for Former Vehicle Maintenance Facility Pier 80, Weiss Associates, 12/11/2012.

Summary Report: Hazardous Materials Testing; Port of Sf Pier 80 Sheds A and D Roofs, SCA
Environmental, Inc., 11/2007.
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Pier 1 The Embarcadero
San Francisco, CA 94111

e~ - www.sfport.com
PSQFE;I;SCO 415-274-0400
June 5, 2026
To:

President Gail Gilman

Vice President Stephen Engblom
Commissioner Willie Adams
Commissioner Steven Lee
Commissioner Ken McNeely

DocuSigned by:

Michael Martin, Acting Executive Director JOESEECIDERFATT.

Subject:
Request approval of a First Amendment to Management Agreement 16114
(“Agreement”) with Pasha Automotive Services (“Pasha”), a California corporation.

Acting Executive Director’'s Recommendation:
Approve the Attached Resolution No. 26-37

EXECUTIVE SUMMARY

The Port entered into a Management Agreement (Agreement) with Pasha Automotive
Services (Pasha) on July 1, 2016, giving Pasha the exclusive right to provide services to
marine terminal users at the Pier 80 Terminal for a fifteen (15) year term with the option
to extend the Agreement for two (2) additional successive five (5) year periods.

Over the term of the Agreement to date, Pasha has provided a high level of professional
and operational services with no complaints from current and previous terminal users.
However, revenues and job creation have not materialized as Pasha originally projected
in 2016, and current projections indicate a continued downward trend of maritime-
related automobile import/export services. With these and other changes in the
terminal’s operating environment more fully detailed below, Port staff determined that
the terms of the Agreement no longer matched up with the Port’s business goals.
Accordingly, Port staff has negotiated a first amendment to the Agreement with Pasha
to stabilize and potentially increase the Port’s revenue generated from Pier 80 services
and activities, also as more fully described below. Port staff recommends approval of
the proposed amendments as a means to stabilize and potentially increase revenue for
this valuable Port asset.

THIS PRINT COVERS CALENDAR ITEM NO. 12A
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STRATEGIC PLAN OBJECTIVES

The proposed item supports the Port’s 2026-30 Strateqgic Plan by advancing the
following goals:

Economic Growth

Allowing more entertainment and corporate events at Pier 80 creates new jobs on the
waterfront for nearby community restaurants and hospitality by providing pop-up vending
stands at Pier 80 events.

Evolve

Allowing additional entertainment and corporate events and cruise vessels to depart from
Pier 80 expands and enhances the public’s waterfront experience, provides additional
access to the public, and makes Pier 80 an economically successful destination that
supports San Francisco and the region.

Public Collaboration

Pasha and its event organizers have and will continue to communicate closely with
nearby community organizations such as the Port’s Southern Waterfront Advisory
Committee and the Dogpatch Business Association to share information about upcoming
events, hiring, and small business opportunities, and post-event feedback.

BACKGROUND

As noted above, the Port entered into a Management Agreement with Pasha on July 1,
2016, giving Pasha the exclusive right to provide services to marine terminal users at
the Pier 80 Terminal for a fifteen (15) year term with the option to extend the Agreement
for two (2) additional successive five (5) year periods. Pursuant to the Management
Agreement, the Port agreed to pay Pasha a monthly management fee of $50,000 to
market the terminal, manage operations, keep it clean and safe for customers and
laborers, and provide security of the terminal. In return, both parties agreed to share
revenues generated at the terminal.

During the first five years of Pasha marketing and operating the terminal, the number of
automobiles increased year after year, reaching a peak of 125,174 automobiles for
fiscal year 2020/21, as shown in the graph below. However, the following fiscal year (FY
21/22) experienced a severe drop in the number of vehicles, and the years that followed
have not seen much improvement.
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Even though Pasha has provided a high level of professional and operational services
with no complaints from current and previous terminal users, automobile throughput has
not continued to materialize as Pasha originally projected in 2016. While FY21/22 may
have been impacted by the COVID pandemic and global economic slowdown,
according to Pasha, the major and continuing shifts are mostly attributed to automobile
market dynamics. Tesla, Pasha’s primary customer at Pier 80, opened new
manufacturing plants in China and Germany for cars sold in those regions, which
impacted the number of cars built at its Fremont, CA, factory and exported from Pier 80.
In addition to Tesla’s new foreign factories, the EV global market has become more
competitive and has eroded Tesla’s foreign export market share. In previous years,
Tesla had provided Pasha with a minimum annual guarantee (MAG) for the number of
cars it would export; last year (2025), Tesla did not commit to a MAG.

Pasha was able to generate some new business by handling Toyota and GM cars and
trucks imported from their respective factories in Mexico and destined for U.S. West
Coast markets; however, the number of vehicles has not made up for the decrease in
Tesla’s business. There continues to be uncertainty in automobile import markets due to
the impact of US tariffs and global fuel price increases. In addition, other than one
import breakbulk cargo (underwater digital cable), Pasha has not been successful in
generating additional revenues from other cargoes.

Port staff became increasingly concerned with its Pier 80 automobile business after the
severe drop in FY21/22. The Agreement’s 15-year term means that Port staff have less
control of revenues to shore up the financial downtrend. In 2022, Port staff were
approached by Non-Plus Ultra, promoter of the Portola Music Festival, requesting the
Port to consider holding a festival at Pier 80. Upon learning that the Port could generate
significant revenue ($999,450) and provide public benefit by hosting Portola at Pier 80,
Port staff, in coordination with Pasha, agreed to enter into a license agreement with
NPU for the first festival in the fall of 2022. The festival has successfully continued
annually through 2025, with plans for continuation of the festival.

Although Portola and other recent events (Sail GP, New Year's Eve, and Super Bowl
parties) have helped to partially mitigate the loss in automobile revenues, the Port’s
revenue under the Agreement from Pier 80 in comparison to Pasha’s has been
disproportionately less. The disparity is attributed to the monthly $50,000 ($600,000

3
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annually) management fee the Port continues to pay Pasha, as shown in the following

graph.
Chart Title
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The monthly management fee was intended to pay Pasha’s marketing and operating
expenses for the automobile business, which has decreased significantly with no signs
of substantial improvement. Port staff approached Pasha’s management to share its
financial concerns, which led to discussions to amend the Agreement.

PROPOSED AMENDMENTS
The following are the key terms of the Agreement proposed by Port staff:

1. Discontinue $50,000 monthly Management Fee:
This will result in an immediate positive impact and save $600,000/year.

2. New revenue sharing program and allowance for more events:
a. 40/60 split of gross tariff revenues up to $4.5 million. 40% for Port; 60% for
Pasha. Pasha would receive 100% of tariff revenues in excess of $4.5M.
b. 50/50 split of event revenues (including Portola).

3. Restructure Pasha’s exclusive use of terminal:
Port and its cruise ship operator, Metro Services, will be able to use up to 15 acres of
the Pier 80 facility for cruise ship services. Port will credit Pasha for up to $2,000 per
cruise ship call to cover confirmed management costs that Pasha may encounter
when preparing the terminal (moving automobiles) for when a cruise ship is
scheduled to arrive.
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PREMISES

Pier 80 Marine Terminal

ANALYSIS

The proposed Agreement aligns with the Port’s objectives to monitor the financial
conditions of its revenue-generating assets and take corrective actions when necessary
to minimize financial instability. New revenues from increasing the number of events

allow Pasha to make up the difference from the discontinued monthly fee as shown in
the following graph.
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Historical and Projected Revenues
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The amendment clarifies the Port and Pasha’s rights with respect to cruise ship
operations, which will present new opportunities for the Port to expand its cruise ship
business and the potential of increasing revenues. Port staff believe that the negotiated
terms are reasonable, equitable, and sustainable and recommend approving this First
Amendment to Management Agreement 16114.

RECOMMENDATION

Port staff recommend that the Port Commission approve the attached resolution
authorizing the Executive Director to enter into the proposed First Amendment to
Management Agreement with Pasha, and authorize the Executive Director to forward
the First Amendment to Management Agreement to the Board of Supervisors for
approval, and upon the effectiveness of such approval, authorize the Executive Director
or designee to execute the First Amendment to Management Agreement.

Prepared by:
Charles Labitan, Manager, Business Development
Maritime

For:
Dominic Moreno, Acting Deputy Director
Maritime
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

PORT COMMISSION
CITY AND COUNTY OF SAN FRANCISCO

RESOLUTION NO. 26-36

Charter Section B3.581 empowers the Port Commission with the power
and duty to use, conduct, operate, maintain, manage, regulate, and
control the Port area of the City and County of San Francisco; and

Pasha Automotive Services, a California corporation (“Pasha”), an
established operator of several marine terminals on the U.S. West Coast,
entered into Management Agreement 16114, dated for reference
purposes as of April 12, 2016, with the Port to manage and operate the
Port’s Pier 80 terminal predominantly for automobile import and export;
and

Management Agreement 16114 payment terms were based on a tiered
revenue sharing program based on annual gross tariff revenues generated
at the facility, and a $50,000 monthly management fee paid by the Port to
Pasha; and

Changes in the automobile market have negatively impacted the number
of automobiles exported and imported through Pier 80, significantly
decreasing annual gross tariff revenues since 2021; and

Payment of the monthly management fee and the tiered revenue sharing
program is no longer beneficial to the Port; and

In addition, the Port desires to use Pier 80 as additional space for cruise
ship operations and for non-maritime special events such as the Portola
Music Festival, both resulting in increased revenues generated from the
facility; and

Port staff and Pasha have negotiated the First Amendment to
Management Agreement that eliminates the monthly management fee,
restructures the tiered revenue sharing program, clarifies the Port’s ability
to the use the facility for cruise operations, and addresses limited use of
the facility for non-maritime special events, as described in the
memorandum accompanying this Resolution, and a copy of which is on
file with the Commission Secretary (the “First Amendment’); and

The First Amendment requires approval by the Board of Supervisors; now,
therefore be it

RESOLVED, That the Port Commission hereby approves the First Amendment in

substantially the same form as on file with the Commission Secretary,
subject to approval by the Board of Supervisors; and be it further
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RESOLVED, That the Port Commission recommends that the Board of Supervisors
approve the First Amendment; and be it further

RESOLVED, That, upon approval, the Port Commission authorizes the Acting Executive
Director, or the Acting Executive Director’s designee, to execute the First
Amendment; and be it further

RESOLVED, That the Port Commission authorizes the Acting Executive Director or the
Acting Executive Director’s designee, to enter into any additions,
amendments or other modifications to Management Agreement 16114
that the Acting Executive Director, in consultation with the City Attorney,
determines are in the best interest of the Port, do not materially increase
the obligations or liabilities of the Port or materially decrease the public
benefits accruing to the Port, and are necessary and advisable to
complete the transaction and effectuate the purpose and intent of this
Resolution, such determination to be conclusively evidenced by the
execution and delivery by the Acting Executive Director of any such
documents.

| hereby certify that the foregoing resolution was adopted by the Port
Commission at its meeting on June 9, 2026.

DocuSigned by:
2A9BEF9AAF934F09...

Secretary




San Francisco Ethics Commission
25 Van Ness Avenue, Suite 220, San Francisco, CA 94102
Phone: 415.252.3100 - Fax: 415.252.3112

Filing Information

Record Number Status
BOS
SFEC126F00015 Legislative Clerk
36 Acceptance
SFEC126f Form Type File Number (BOS)
126f4 BOS 260744
Type of Filing
Original

Contractor Name

Contractor Information

Contractor Email

Pasha
Automotive Michael_Johnson
Services @pashanet.com
Contractor Phone # International Address?
(415) 927- No
6315
Contractor Address (US) Contractor City and State
2370 Kerner San Rafael -
BLVD, Suite 200 CA
Contractor Zip Code Country
94901 United

States of America




Contract Information

Contract Amount

Description of Amount of
Contract

Contract Description

$0.00

Management Agreement payment terms were based on a tiered
revenue sharing program based on annual gross tariff revenues
generated at the facility, and a $50,000 monthly management fee paid
by the Port to Pasha. This legislation will discontinue the $50,0000
month management fee paid by the Port.

Amendment to Management Agreement with Pasha Automotive
Services established on July 1, 2016, giving Pasha the exclusive right
to provide services to marine terminal users at the Pier 80 Terminal for
a fifteen (15) year term with the option to extend the Agreement for two
(2) additional successive five (5) year periods. The amendment will
discontinue a $50,000 monthly Management Fee paid by the Port to
Pasha resulting in $600K for the Port, adopt revised revenue sharing
and special event provisions to allow for events like the Portola Music
Festival, and restructure Pasha's exclusive use of the Port's Pier 80
terminal.

Departmental Contact

Full Department Name

City Agency - Departmental Contact Information

Departmental Contact Phone
Boris #

Delepine +14152740443

Agency Contact Email
PRT - Port
Commission boris.delepine@s

fport.com

Contract Approval

Mayoral Approval Not
Required

false




Affiliates and subcontractors

Entity Type First Name Last Name Entity or Sub/Contractor Name
Board of Directors George Pasha Pasha Automotive Services
Board of Directors Clinton McNair Pasha Automotive Services

CEO George Pasha Pasha Automotive Services
Other Principal Officer John Pasha Pasha Automotive Services
Other Principal Officer Chris Hamlin Pasha Automotive Services
Other Principal Officer Michael Johnson Pasha Automotive Services
Other Principal Officer Joseph Doherty Pasha Automotive Services




Introduction Form

(by a Member of the Board of Supervisors or the Mayor)

I hereby submit the following item for introduction (select only one):

[ ] 1. For reference to Committee (Ordinance, Resolution, Motion or Charter Amendment)
2. Request for next printed agenda (For Adoption Without Committee Reference)
(Routine, non-controversial and/or commendatory matters only)
3. Request for Hearing on a subject matter at Committee
4. Request for Letter beginning with “Supervisor | inquires...”

5. City Attorney Request

6. Call File No. | from Committee.

7. Budget and Legislative Analyst Request (attached written Motion)
8. Substitute Legislation File No.
9. Reactivate File No. |

10. Topic submitted for Mayoral Appearance before the Board on |

The proposed legislation should be forwarded to the following (please check all appropriate boxes):
[J Small Business Commission [J Youth Commission [J Ethics Commission

[ Planning Commission  [] Building Inspection Commission [ Human Resources Department

General Plan Referral sent to the Planning Department (proposed legislation subject to Charter 4.105 & Admin 2A.53):

[J Yes [J No
(Note: For Imperative Agenda items (a Resolution not on the printed agenda), use the Imperative Agenda Form.)
Sponsor(s):
Walton
Subject:

First Amendment to Management Agreement — Pasha Automotive Services

Long Title or text listed:

Resolution authorizing the Port of San Francisco (“Port”) to execute the First Amendment to Management Agreement 16114 between the Port
Commission and Pasha Automotive Services, a California corporation (“Pasha”), amending Management Agreement 16114 to: (1) discontinue
a $50,000 monthly Management Fee paid by the Port to Pasha, (2) adopt revised revenue sharing and special event provisions, (3) restructure
Pasha’s exclusive use of the Port’s Pier 80 terminal; and (4) authorize the Port to enter into amendments or other modifications to the First
Amendment to Management Agreement 16114 that do not materially increase the obligations or liabilities to the City or the Port.

Signature of Sponsoring Supervisor: |\Walton






