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Amador Street Improvement Project 
Background 
• Amador Street roadway has aged beyond its 

useful life

• 2022 Port Infrastructure Development 
Program award $9.6 million 

• CalSTA Port & Freight Infrastructure Program 
award $2.5 million 

• Port Harbor fund contribution $640K

• Total project cost - $12.8 million
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Amador Improvement Project
Scope 

• Reconstructing Roadway

• Replacing existing pump station

• Replacing sewer system

• Replacing potable waterline

• Removing abandoned railroad track & ties

• Installing new landscaping

• Installing new trash capture devices
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Amador Street Improvement Project 
Timeline 

• Advertise for bids – March 2024

• Award contract – May 2024

• Construction NTP – August 2024

• Substantial Completion – April 2026

• Final Completion – June 2026 
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