
February 27, 2015 

Ms. Angela Calvillo 
Office of the Clerk 
San Francisco Board of Supervisors 
City Hall, Room 244 
1 Dr. Carlton B. Goodlett Place 
San Francisco, CA 94102 

Re: 2015 Combined Charities Campaign 

Dear Ms. Calvillo: 

:) ,r '· 

: 1 

The United Way of the Bay Area wishes to apply for participation in the 2015 
San Francisco City and County Employees Combined Charities Campaign in 
accordance with the regulations set forth by the Board of Supervisors in Section 
16.93-2. You will find enclosed: 

1. A list of 2015 United Way of the Bay Area Grantees and Certified Agencies 
with all organizations representing Bay Area counties (Criteria A) and with all 
being in existence for at least one year (Criteria C). 

2. A copy of our IRS 501(c)(3) Tax Exempt letter (Criteria B). 
3. A copy of United Way of the Bay Area's 2013-2014 certified audit (Criteria D). 

Thank you for your time and consideration in this matter. 

Sincerely, 

Chief Executive Officer 

AW/kp 
Enclosures: (3) 
cc: Gabriela Jimenez 

United Way of the Bay Area 

550 Kearny St., Suite 1000 
San Francisco, CA 94108 
415.808-4300 

1970 Broadway, Suite 400 
Oakland, CA 94612 
510.238.2410 

401 Amador St. 
Vallejo, CA 94590 
707.551.3141 

www.uwba.org 



2015 United Way of the Bay Area - Agency List 

Agency Name Address City State Zip Tax ID Website Telephone 

code Number 
211 (Fiscal Sponsor: United Way of the Bay Area) 550 Kearny Street, Suite 1000 San CA 94108 94-1312348 www.211bayarea.org 415 808-4300 
Community Action Marin 29 Marin Street San Rafael CA 94901 415 485-1489 94-6136365 94-6136365 www.camarin.org 415 485-1489 
Community School Initiative (Fiscal Sponsor: United 505 Santa Clara Street, 3rd Floor Vallejo CA 94590 415 808-4300 94-1312348 94-1312348 www.uwba.orgLCommunity-Schools 415 808-4300 

Way of the Bav Area) 
Earn It! Keep It! Save It! (Fiscal Sponsor: United Way 550 Kearny Street, Suite 1000 San Francisco CA 94108 

808-4300 
94-1312348 94-1312348 www.earnitkee11itsaveit.org 415 808-4300 

of the Bay Area) 
415 

East Bay Asian Local Development Corporation 310- 8th Street, Suite 200 Oakland CA 94607 510 287-5353 51-0171851 51-0171851 www.ebaldc.org 510 287-5353 
MatchBridge (Fiscal Sponsor: United Way of the Bay 550 Kearny Street, Suite 1000 Oakland CA 94621 415 808-4300 94-1312348 94-1312348 www.matchbridge.org 415 808-4300 
SparkPoint Center Initiative (Fiscal Sponsor: United 550 Kearny Street, Suite 1000 San CA 94110 415 808-4300 94-1312348 94-1312348 www.s11ark11ointcenters.org 415 808-4300 

Way of the Bay Area) Francisco 
Stride Center 1212 Broadway, Suite 400 Oakland CA 94612 510 234-1300 94-3333571 94-3333571 www.stridecenter.org 510 234-1300 
Alameda County Central Labor Council 100 Hegenberger Road, Suite 150 Oakland CA 94621 510 632-4242 94-0272624 94-0272624 www.alamedalabor.org 510 632-4242 
Alternatives In Action 3666 Grand Avenue, Suite A Oakland CA 94610 510 285-6290 94-3210413 94-3210413 www.alternativesinaction.om 510 285-6290 
American Canyon Family Resource Center 3431 Broadway, #A-5 American CA 94503 707 980-7024 36-4612853 36-4612853 www.americancanyonfrc.org 707 980-7024 
Bay Area Council Economic Institute 353 Sacramento Street, 10th Floor San Francisco CA 94111 415 981-7117 23-7325853 23-7325853 www.bavareaeconomv.om 415 981-7117 
Bay Area Legal Aid 1735 Telegraph Avenue Oakland CA 94612 510 250-5241 94-1631316 94-1631316 www.baylegal.org 510 250-5241 
Berkeley Food and Housing Project 2362 Bancroft Way Berkeley CA 94704 510 649-4965 94-2979073 94-2979073 www.bfh11.org 510 649-4965 
Bernal Heights Neighborhood Center 515 Cortland Avenue San CA 94110 415 206-2140 94-2536500 94-2536500 www.bhnc.org 415 206-2140 
Brighter Beginnings 2595 International Blvd. Oakland CA 94601 510 437-8950 94-2949749 94-2949749 www.brighter-beginnings.org 510 437-8950 
Building Futures with Women and Children 1395 Bancroft Avenue San Leandro CA 94577 510 357-0205 94-3100741 94-3100741 www.bfwc.org 510 357-0205 
Building Skills Partnership 3411 East 12th Street, Suite 200 Oakland CA 94601 510 437-8144 26-1254255 26-1254255 www.buildingskills.org 510 437-8144 
Catholic Charities CYO 180 Howard Street, Suite 100 San CA 94105 415 972-1200 94-1498472 94-1498472 www.communitv.cccvo.onz 415 972-1200 
Catholic Charities of the East Bay 433 Jefferson Street Oakland CA 94607 510 768-3125 94-2677202 94-2677202 www.cceb.org 510 768-3125 
Catholic Charities Santa Rosa Diocese P.O. Box 4900 Santa Rosa CA 95402 707 528-8712 94-2479393 94-2479393 www.srcharities.org 707 528-8712 
Charity Cultural Services Center 731 Commercial Street San CA 94108 415 989-8224 94-2922453 94-2922453 www.sfccsc.org 415 989-8224 
Children Now 1212 Broadway Street #530 Oakland CA 94612 510 763-2444 94-3059243 94-3059243 www.childrennow.org 510 763-2444 
Children's Network of Solano County 2320 Courage Drive, Suite 107 Fairfield CA 94533 707 421-7229 68-0014506 68-0014506 www.childnet.org 707 421-7229 
Children's Nurturing Project P.O. Box304 Fairfield CA 94533 707 422-0464 72-1553818 72-1553818 www.childrensnurturingoroiect.om 707 422-0464 
Chinatown Community Children's Center 979 Clay Street San CA 94108 415 986-2528 23-7126354 23-7126354 www.childrencenter.org 415 986-2528 
Community Action Partnership of Solano, Inc. 1545 N. Texas Street, Suite 201 Fairfield CA 94533 707 422-8810 27-1003520 27-1003520 www.ca11solano.org 707 422-8810 
Community Child Care Council (4C's) of Alameda 22351 City Center Drive, #200 Hayward CA 94541 510 582-2182 23-7218859 23-7218859 www.4c-alameda.org 510 582-2182 
Community Youth Center 1038 Post Street San CA 94109 415 775-2636 94-1728818 94-1728818 www.cycsf.org 415 775-2636 
Contra Costa Crisis Center P.O. Box 3364 Walnut CA 94598 925 939-1916 94-1747227 94-1747227 www.crisis-center.org 925 939-1916 
Contra Costa Central Labor Council 1333 Pine Street, Suite E Martinez CA 94553 925 228-0161 94-0272624 94-0272624 www.cocolabor.org 925 228-0161 
Curry Senior Center 333 Turk Street San Francisco CA 94102 415 885-2274 23-7362588 23-7362588 www.curryseniorcenter.org 415 885-2274 
Davis Street Community Services 3081 Teagarden Street San Leandro CA 94577 510 347-4620 94-3121699 94-3121699 www.davisstreet.org 510 347-4620 
East Oakland Community Project 7515 International Blvd. Oakland CA 94621 510 532-3211 94-3078181 94-3078181 www.eoc11.net 510 532-3211 
Eden l&R, Inc. 570 - B Street Hayward CA 94541 510 537-2710 94-2339050 94-2339050 www.edenir.org 510 537-2710 
Fighting Back Partnership 505 Santa Clara Street, 3rd Floor Vallejo CA 94590 707 651-7183 68-0298092 68-0298092 www.fight-back.org 707 651-7183 
First Place for Youth 426 17th Street Oakland CA 94612 510 272-0979 94-3341034 94-3341034 www.first11lacefund.org 510 272-0979 
Food Bank of Contra Costa and Solano P.O. Box 6324 Concord CA 94524 925 676-7543 94-2418054 94-2418054 www.foodbankccs.org 925 676-7543 
Fremont Family Resource Center 39155 Liberty Street, Suite AllO Fremont CA 94537 510 574-2007 94-3333831 94-3333831 www.fremont.gov 510 574-2007 
Global Center for Success 1055 Azuar Avenue Vallejo CA 94592 707 562-5673 71-0896807 71-0896807 www.globalcenterforsuccess.org 707 562-5673 
Greenlining Institute, The 1918 University Avenue, 2nd Floor Berkeley CA 94704 510 926-4003 94-3173571 94-3173571 www.greenlining.org 510 926-4003 
Homebase The Center for Common Concerns 870 Market Street, Suite 1228 San CA 94102 94-3148303 www.homebaseccc.org 415 788-7961 
lnnVision Shelter Network 415 E. 2nd Avenue San Mateo CA 94401 650 340-6733 77-0160469 77-0160469 www.ivsn.org 650 340-6733 
Insight Center for Community Economic 2201 Broadway Street, Suite 815 Oakland CA 94612 510 251-2600 94-2410277 94-2410277 www.insightcced.org 510 251-2600 
Jewish Community Relations Council 121 Steuart Street, Suite 301 San CA 94105 415 957-1551 94-1156335 94-1156335 www.jcrc.org 415 957-1551 
Larkin Street Youth Services 701 Sutter Street, Suite 2 San CA 94109 415 673-0911 94-2917999 94-2917999 www.larkinstreetvouth.om 415 673-0911 
Latino Community Foundation 225 Bush Street, Suite 500 San CA 94104 415 733-8591 81-0564400 81-0564400 w.yvwJa.!)D.Qff,org_ 415 733-8591 
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Home base The Center for Common Concerns 870 Market Street, Suite 1228 San CA 94102 94-3148303 www.homebaseccc.org 
lnnVision Shelter Network 415 E. 2nd Avenue San Mateo CA 94401 650 340-6733 77-0160469 77-0160469 www.ivsn.org 

Insight Center for Community Economic 2201 Broadway Street, Suite 815 Oakland CA 94612 510 251-2600 94-2410277 94-2410277 www.insightcced.org 

Jewish Community Relations Council 121 Steuart Street, Suite 301 San CA 94105 415 957-1551 94-1156335 94-1156335 www.jcrc.org 

Larkin Street Youth Services 701 Sutter Street, Suite 2 San CA 94109 415 673-0911 94-2917999 94-2917999 www.larkinstreetyouth.org 
Latino Community Foundation 225 Bush Street, Suite 500 San CA 94104 415 733-8591 81-0564400 81-0564400 www.latinocf.org 

Latino Council of Marin 555 Northgate Drive San Rafael CA 94903 415 492-4420 94-3213100 94-3213100 www.sanrafael.gatch.comLlistingsLlat 
Lavender Youth Recreation & Info Center 127 Collingwood Street San CA 94114 415 703-6150 94-3227296 94-3227296 www.lyric.org 
Loaves and Fishes of Contra Costa 1985 Bonfacio Street, Suite 100 Concord CA 94520 925 687-6760 68-0018077 68-0018077 www.loavesfishescc.org 

Low Income Families Empowerment-LIFETIME 1905 San Pablo Avenue Oakland CA 94612 510 352-5160 94-3348126 94-3348126 www .geds-to-ghds.org 
Marin Community Foundation 5 Hamilton Landing, Suite 200 Novato CA 94949 415 339-2837 94-3007979 94-3007979 www.sanrafael.gatch.com 
MarinKids {Fiscal Sponsor: Marin Education 781 Lincoln Avenue, Suite 140 San Rafael CA 94901 95-3667812 www.marinkids.org 
Meals on Wheels of San Francisco, Inc. 1375 Fairfax Avenue San CA 94124 415 920-1111 94-1741155 94-1741155 www.mowsf.org 
Mission Economic Development Agency 2301 Mission Street, Suite 301 San CA 94110 415 282-3334 51-0187791 51-0187791 www.medasf.org 

NICOS Chinese Health Coalition 1208 Mason Street San CA 94108 415 788-6426 94-3184812 94-3184812 www.nicoschc.org 

On Lok Senior Health Services Lifeways 1333 Bush Street San CA 94109 415 292-8888 94-3101464 94-3101464 www.onlok.org 
On The Move 780 Lincoln Avenue Napa CA 94558 510 599-7785 75-3149095 75-3149095 www.onthemovebayarea.org 
Operation Hope, Inc. 3062 E 9th Street Oakland CA 94601 510 535-6700 95-4378084 95-4378084 www.ogerationhoge.org 
Opportunity Junction 3102 Delta Fair Blvd. Antioch CA 94509 925 776-1131 68-0459131 68-0459131 www.oggortunityjunction.org 
Parent Services Project 79 Belvedere Street, Suite 101 San Rafael CA 94901 415 454-1870 68-0169962 68-0169962 www.garentservices.org 

Partnership for Children and Youth 1330 Broadway, Suite 601 Oakland CA 94612 510 830-4200 04-3653529 04-3653529 www.gartnerforchildren.org 
Project Open Hand San Francisco 730 Polk.Street San CA 94109 415 447-2490 94-3023551 94-3023551 www.ogenhand.org 
Richmond Community Foundation 1014 Florida Avenue, Suite 200 Richmond CA 94804 510 234-1200 94-3337754 94-3337754 www.richmondcf.org 
San Francisco Central Labor Council 1188 Franklin Street, Suite 203 San CA 94109 415 440-4809 94-0348191 94-0348191 www.sflaborcouncil.org 

San Mateo County Central Labor Council 1153 Chess Drive, Suite 200 Foster City CA 94404 650 572-8848 94-0348191 94-0348191 www.sanmateolaborcouncil.org 
Self Help for the Elderly 407 Sansome Street San Francisco CA 94124 415 677-7618 94-1750717 94-1750717 www.selfhelgelderly.org 
Seven Tepees Youth Program 3177 17th Street San CA 94110 415 522-1550 94-3231059 94-3231059 www.7tegees.org 
SHELTER Inc. of Contra Costa County 1815 Arnold Drive Martinez CA 94553 925 335-0698 68-0117241 68-0117241 www.shelterincofccc.org 
Solano Coalition for Better Health One Harbor Way, Suite 270 Suisun CA 94585 707 863-4444 94-3189914 94-3189914 www.solanocoalition.org 

Solano Family and Children's Services 421 Executive Court North Fairfield CA 94534 707 863-3950 94-2369308 94-2369308 www.solanofamily.org 

St. Mary's Center 925 Brockhu rst Street Oakland CA 94608 510 923-9600 68-0172229 68-0172229 www.stmarvscenter.om 
St. Vincent de Paul of Contra Costa County 2210 Gladstone Drive Pittsburg CA 94565 925 439-5060 94-1448577 94-1448577 www.svdo-cc.org 

Street Soccer USA 44 Gough Street, Suite 209 San CA 94103 202 400-7000 26-4694946 26-4694946 www.jgc.stanford.eduLour workLsoc 
Success Center San Francisco 375 Woodside Avenue, Building W2 San CA 94127 415 753-7690 94-2844443 94-2844443 www.successcentersf.org 

Tax Aid 55 New Montgomery Street, Suite 51 San CA 94105 415 963-5133 94-3062518 94-3062518 www.tax-aid.org 
Thrive Alliance 330 Twin Dolphin Drive, Suite 155 Redwood CA 94065 650 773-4076 20-4745089 20-4745089 www.thrivealliance.om 
Y & H Soda Foundation 1635 School Street Moraga CA 94556 925 253-2630 94-1611668 94-1611668 www.yhsodafoundation.org 
YMCA of San Francisco 50 California Street, Suite 650 San CA 94111 415 777-9622 94-0997140 94-0997140 www.ywcasf-marin.org 
AASK - Adopt a Special Kid 8201 Edgewater Drive, Suite 103 Oakland CA 94621 510 553-1748 23-7353698 23-7353698 www.aask.org 
ABS-CBN Foundation 150 Shoreline Drive Redwood Cit) CA 94605 650 508-6117 94-3292281 94-3292281 www.abscbnfoundation.org 
Adult Day Services Network of Contra Costa 490 Golf Club Road Pleasant Hill CA 94523 925 785-5244 45-0516536 45-0516536 www .adultdaycc.org 
AIDS Emergency Fund 12 Grace Street, Suite 300 San Francisco CA 94103 415 558-6999 94-2922039 94-2922039 www.aef-sf.org 
AIDS Legal Referral Panel 1663 Mission Street, Suite 500 San Francisco CA 94103 415 701-1200 94-3111738 94-3111738 www.alrp.org 
Alive & Free {formerly Omega Boys Club) 1060 Tennessee Street San Francisco CA 94107 415 826-8664 94-3171846 94-3171846 www.stayaliveandfree.org 
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America SCORES Bay Area 1610 Harrison Street San Francisco CA 94103 603 560-5552 48-1272959 48-1272959 www.americascoresbayarea.org 
American Indian Child Resource Center 522 Grand Avenue Oakland CA 94610 510 208-1870 23-7394584 23-7394584 www.aicrc.org 
American Red Cross Bay Area 1663 Market Street San Francisco CA 94103 415 427-8133 53-0196605 53-0196605 www.redcross.orgLbayarea 
Asian & Pacific Islander Wellness Center 730 Polk Street, 4th Floor San Francisco CA 94109 415 292-3400 94-3096109 94-3096109 www.apiwellness.org 
Asian Health Services 818 Webster Street Oakland CA 94607 510 986-6830 94-2235908 94-2235908 www.asianhealthservices.org 
Asian Immigrant Women Advocates 310 8th Street, Suite 301 Oakland CA 94607 510 268-0192 94-2977665 94-2977665 www.aiwa.org 
BANANAS, Inc. 5232 Claremont Avenue Oakland CA 94618 510 658-7353 94-2247074 94-2247074 www.bananasinc.org 
Bay Area Urban Debate League 287 17th Street, Suite 201 Oakland CA 94612 510 415-4020 80-0473270 80-0473270 www.baudl.org 
Big Brothers Big Sisters of the North Bay, Inc. 1618 Second Street San Rafael CA 94901 415 453-3800 94-2502278 94-2502278 www.bbbsnorthbay.org 
Boys & Girls Clubs of North San Mateo County 201 W. Orange Avenue South San Fra CA 94080 650 589-7090 94-1497000 94-1497000 www.theclubs.org 
Boys Hope Girls Hope of San Francisco Bay Area P.O. Box 347359 San Francisco CA 94134 415 657-9302 91-2002481 91-2002481 www.bhghsf.org 
Breast Cancer Connections 390 Cambridge Avenue Palo Alto CA 94306 650 326-6299 770417605 770417605 www.bcconnections.org 
Breast Cancer Emergency Fund 12 Grace Street, Suite 300 San Francisco CA 94103 415 558-6999 20-3203899 20-3203899 www.bcef.org 
Buckelew Programs 900 Fifth Avenue, Suite 150 San Rafael CA 94901 415 526-0409 22-7088977 22-7088977 www.buckelew.org 
CALICO Center for Abused Children 524 Estudillo Avenue San Leandro CA 94577 510 895-0702 94-3256781 94-3256781 www.calicocenter.org 
California Advocates for Nursing Home Reform 650 Harrison Street, 2nd Floor San Francisco CA 94107 415 974,5171 942939542 942939542 www.canhr.org 
Cancer Prevention Institute of California 2201 Walnut Ave., Suite 300 Fremont CA 94538 510 608-5003 23-7427232 23-7427232 www.cpic.org 
Casa Allegra Community Services 35 Mitchell Blvd. Suite 8 San Rafael CA 94903 415 300-7466 94-2775979 94-2775979 www.casaallegra.org 
Catholic Social Service 125 Corporate Place, Suite A Vallejo CA 94590 707 644-8909 94-2576612 94-2576612 www.csssolano.org 
Center for Domestic Peace 734A Street San Rafael CA 94901 415 457-2464 94-2415856 94-2415856 www.c4dp.org 
Center for Human Development 901 Sunvalley Blvd., Suite 220 Concord CA 94520 925 687-8844 94-2520840 94-2520840 www .chd-prevention.org 
Center for Independent Living, Inc. 3075 Adeline Street, Suite 100 Berkeley CA 94703 510 841-4776 23-7175191 23-7175191 www.cilberkeley.org 
Challenge Day 2520 Stanwell Drive, Suite 160 Concord CA 94520 925 957-0234 943386810 943386810 www.challengeday.org 
Children In Need of Hugs, (CINOH) 274E Sunset Avenue #201 Suisun City CA 94585 707 425-2720 68-0453188 68-0453188 www.cinoh.org 
Children's Council of San Francisco 445 Church Street San Francisco CA 94114 415 276-2968 94-2221305 94-2221305 www.childrenscouncil.org 
Chinatown Community Development Center 1525 Grant Avenue San Francisco CA 94133 415 984-1493 94-2514053 94-2514053 www.chinatowncdc.org 
Coastside Adult Day Health Center 645 Correas Street Half Moon Ba CA 94019 650 726-5067 94-2935784 94-2935784 www.coastsideadultdayhealth.org 
College Summit California 703 Market Street, Suite 205 San Francisco CA 94103 415 227-9905 52-2007028 52-2007028 www.collegesummit.org/region/nort 
Community Housing Opportunities Corporation 5030 Business Center Drive, Suite 26 Fairfield CA 94534 707 759-6043 68-0038964 68-0038964 www.chochousing.org 
Community Resources for Children 3299 Claremont Way, Suite 1 Napa CA 94558 707 253-0376 94-2524785 94"2524785 www.crcnapa.org 
Contra Costa Child Care Council 1035 Detroit Ave., Suite 200 Concord CA 94518 925 676-5442 942383037 942383037 www.cocokids.org 
Contra Costa Interfaith Housing 3164 Putnam Blvd., Suite C Walnut Creek CA 94597 925 944-2244 91-1797391 91-1797391 www.ccinterfaithhousing.org 
Cope Family Center 1340 Fourth Street Napa CA 94559 707 252-1123 94-2322399 94-2322399 www.copefamilycenter.org 
Diabetic Youth Foundation 5167 Clayton Road, Suite F Concord CA 94521 925 680-4994 94-6003673 94-6003673 www.dyf.org 
Discovery Counseling Center 115 A Town & Country Drive Danville CA 94507 925 837-0505 94-1705971 94-1705971 www.discoveryctr.net 
Dogs4D ia betics 1647 Willow Pass Road #157 . Concord CA 94520 480 319-1055 20-2250869 20-2250869 www.dogs4diabetics.com 
Early Chfldhood Mental Health Program 4101 Macdonald Avenue Richmond CA 94805 510 412-9200 94-2883469 94-2883469 www.ecmhp.org 
East Bay Asian Youth Center (EBAYC) 2025 E. 12th Street Oakland CA 94606 510 533-1092 94-2925799 94-2925799 www .ebayc.org 
East Bay Community Law Center 2921 Adeline Street Berkeley CA 94703 510 548-4040 94-3042565 94-3042565 www.ebclc.org 
East Bay United Soccer Club 5940 College Avenue Oakland CA 94618 510 759-2255 90-0640942 90-0640942 www.eastbayunitedsoccer.org 
East Oakland Youth Development Center 8200 International Blvd. Oakland CA 94621 510 569-8088 237334590 237334590 www.eoydc.org 
Episcopal Community Services - San Francisco, CA 165 Eighth Street San Francisco CA 94103 415 487-3300 94-3096716 94-3096716 www.ecs-sf.org 
Family Bridges, Inc. 168-llth Street Oakland CA 94501 510 839-2022 94-1725018 94-1725018 www.fambridges.org 
Family Emergency Shelter Coalition 21455 Birch Street #5 Hayward CA 94541 510 886-5473 94-3029991 94-3029991 www.fescofamilyshelter.org/ 
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Family Paths 1727 Martin Luther King Jr. Way #10 Oakland CA 94612 510 380-1731 23-7181846 23-7181846 www.familypaths.org 
Family Service Agency of Marin 555 Northgate Drive, Suite 100 San Rafael CA 94903 415 491-5701 23-7088977 23-7088977 www .fsamarin.org 
Family Service of Napa Valley 709 Franklin Street Napa CA 94558 707 255-0966 94-1236934 94-1236934 www.famil:tservicenai::ia.org 
Filipino Advocates for Justice 310 8th Street, Suite 306 Oakland CA 94607 510 465-9876 94-2218907 94-2218907 www.filipino4justice.org 
Filipino-American Development Foundation 1010 Mission Street San Francisco CA 94103 415 348-8042 94-3300090 94-3300090 www.bayanihancc.org 
Girl Scouts of Northern California 1650 Harbor Bay Parkway, Suite 100 Alameda CA 94568 800 447-4475 94-1551410 94-1551410 www.girlscoutsnorcal.org 
Global Community Monitor 6263 Bernhard Avenue Richmond CA 94805 510 233-1870 27-2523757 27-2523757 www .gcmonitor.org 
Good Samaritan Family Resource Center 1294 Potrero Avenue San Francisco CA 94110 415 401-4262 94-3154078 94-3154078 www.goodsamfrc.org 
Habitat for Humanity East Bay/Silicon Valley 2619 Broadway Street Oakland CA 94612 510 803-3384 943053687 943053687 www.habitatebsv.org 
Hayward Friends of Animals 24982 2nd Street Hayward CA 94540 510 886-7546 94-3064882 94-3064882 www.SecondChanceFortBragg.org 
Hemophilia Foundation of Northern California 6400 Hollis Street, Suite 6 Emeryville CA 94608 510 658-3324 94-1638703 94-1638703 www.hemofoundation.org 
Homeless Children's Network 3265 17th Street, Suite 404 San Francisco CA 94110 415 437-3990 94-3266686 94-3266686 www.hcnkids.org 
Homeward Bound of Marin 1385 N Hamilton Parkway Novato CA 94949 415 382-3363 68-0011405 68-0011405 www.hbofm.org 
Horizons Foundation 550 Montgomery Street, Suite 700 San Francisco CA 94111 415 398-2333 94-2686530 94-2686530 www.horizonsfoundation.org 
Hospice of the East Bay 3470 Buskirk Avenue Pleasant Hill CA 94523 925 887-5678 94-2515405 94-2515405 www.hospiceeastbay.org 
Japanese American Citizens League 1765 Sutter Street San Francisco CA 94115 415 921-5225 94-1245885 94-1245885 http://jacl.org 
JCC East Bay 1414 Walnut Street Berkeley CA 97409 510 848-0237 71-0995500 71-0995500 www.jcceastbay.org 
Jewish Family and Children's Services of San 2150 Post Street San Francisco CA 94115 415 449-1261 94-1156528 94-1156528 www.jfcs.org 

Francisco, the Peninsula, Marin and Sonoma Counties 
Jewish Vocational Service 225 Bush Street, Suite 400 San Francisco CA 94104 415 391-6300 94-2213100 94-2213100 www.jvs.org 
John Muir Health Foundation 1400 Treat Blvd. Walnut Creek CA 94597 925 947-4449 94-2650855 94-2650855 www.johnmuirhealth.com 
J-Sei 2126 Channing Way Berkeley CA 94704 510 848-3560 94-2496799 94-2496799 www.j-sei.org 

Justice & Diversity Center of the Bar Association of 301 Battery St., Third Floor San Francisco CA 94111 415 782-8915 94-2931349 94-2931349 www.sfbar.org/jdc 

San Francisco 
La Casa de las Madres 1663 Mission Street, Suite 225 San Francisco CA 94103 415 503-0500 94-2330864 94-2330864 www.lacasa.org 
Latina Breast Cancer Agency 4271 Mission Street, 2nd Floor San Francisco CA 94112 415 584-3444 01-0628124 01-0628124 www.latinabca.ore: 
Legal Aid Society of San Mateo County 330 Twin Dolphin Drive, Suite 123 Redwood Cit\ CA 94065 650 558-0915 94-1451894 94-1451894 www.legalaidsmc.org 
Legal Aid Society-Employment Law Center 180 Montgomery Street San Francisco CA 94104 415 864-8848 94-2783401 94-2783401 www.las-elc.org 
LIFE ElderCare 3300 Capitol Avenue Fremont CA 94538 510 574-2091 23-7455567 23-7455567 www.lifeeldercare.org 
LightHouse for the Blind and Visually Impaired 214 Van Ness Avenue San Francisco CA 94102 415 694-7344 941415317 941415317 www. lighthouse-sf .o rg 
Lilliput Children's Services 8391 Auburn Blvd. Citrus Height~ CA 95630 916 567-4472 94-2614102 94-2614102 www.lilliput.org 
Loved Twice 4123 Broadway, Suite 815 Oakland CA 94611 510 652-2229 94-3441434 94-3441434 www.lovedtwice.org 
Lutheran Social Services of Northern California 988 Oak Grove Road Concord CA 94518 925 825-1060 94-1659687 94-1659687 www.lssnorcal.org 
Lyon-Martin Health Services 1748 Market Street, Suite 201 San Francisco CA 94102 415 565-7667 94-2597707 94-2597707 www.lyon-martin.org 
Marin Medical Reserve Corps Foundation 24 Hillside Avenue Mill Valley CA 94941 415 897-2662 27-1795730 27-1795730 www.mmrcfoundation.org 
Meals on Wheels and Senior Outreach Services 1300 Civic Drive Walnut Creek CA 94596 925 891-4855 68-0044205 68-0044205 www.mowsos.org 
Meals on Wheels of Solano County 95 Marina Center Suisun City CA 94585 707 425-0638 94-2453452 94-2453452 www.mealsonwheelssolano.org 

Mental Health Association of Alameda County 954 60th Street, Suite 10 Oakland CA 94608 510 835-5010 94-1254645 94-1254645 www.mhaac.org 
Mercy Retirement and Care Center 3431 Foothill Blvd. Oakland CA 94601 510 534-8540 94-1156579 94-1156579 www.mercyretirementcenter.org 
MESA (Mathematics, Engineering, Science 1111 Franklin Street Oakland CA 94607 510 987-9381 94-3067788 94-3067788 www.mesa.ucoo.edu 
Mid-Peninsula Boys & Girls Club 200 North Quebec Street San Mateo CA 94401 650 347-9891 94-1431583 94-1431583 www.midpenbgc.org 
Mothers Against Drunk Driving - SF Bay Area 7027 Dublin Blvd., #110 Dublin CA 94568 925 452-8752 94-2707273 94-2707273 www.madd.org 
NAMI San Francisco 1010 Gough Street San Francisco CA 94109 415 474-7310 94-2914709 94-2914709 www.namisf.org 
Napa Valley Hospice & Adult Day Services 414 S Jefferson Street Napa CA 94559 707 258-9080 68-0393144 68-0393144 www.nvhads.org 

4 



2015 United Way of the Bay Area - Agency List -

Agency Name Address City State Zip Tax ID Website 

code Number 
National Council on Crime and Delinquency 1970 Broadway, Suite 500 Oakland CA 94612 800 306-6224 13-1624111 13-1624111 www.nccdglobal.org 

Native American Health Center 1151 Harbor Bay Parkway Suite #20 Alameda CA 94502 510 7473053 23-7135928 23-7135928 www.nativehealth.org 

Network on Women in Prison dba Legal Services for 1540 Market St., Suite 490 San Francisco CA 94102 415 255-7036 94-3080408 94-3080408 www.prisonerswithchildren.org 

Prisoners with Children 
Nihonmachi Little Friends 2031 Bush Street San Francisco CA 94115 415 922-8898 94-2325686 94-2325686 www.nlfchildcare.org 

North Bay Children's Center 932 C Street Novato CA 94949 415 883-6222 94-3024246 94-3024246 www.nbcc.net 

Northern California Council of Black Professional 722 Chester Street Oakland CA 94607 510 893-6426 94-2432887 94-2432887 www.ncaliflackengineers.org 

Old Skoal Cafe 1429 Mendell Street San Francisco CA 94124 415 822-8531 20-3913900 20-3913900 www.oldskoolcafe.org 

Peninsula Family Service 24 2nd Avenue San Mateo CA 94401 650 403-4300 94-1186169 94-1186169 www.peninsulafamilyservice.org 

Philippine International Aid 5226 Diamond Heights Blvd. San Francisco CA 94131 415 401-7157 94-3008383 94-3008383 www.phil-aid.org 

Positive Resource Center 785 Market Street, 10th Floor San Francisco CA 94103 415 777-0333 94-3078431 94-3078431 www.positiveresource.org 

Raising A Reader San Francisco and Alameda Counties 470 3rd Street, Suite 102 San Francisco CA 94107 510 296-5462 27-1584676 27-1584676 www.rarbavarea.org 

Rehabilitation Services of Northern California 490 Golf Club Road Pleasant Hill CA 94523 925 682-6330 94-2822559 94-2822559 www.rsnc-centers.org 

Ruby's Place, Inc. (formerly Emergency Shelter 1180 B Street Hayward CA 94541 510 581-5626 94-2212241 94-2212241 www.rubysplace.org 

San Francisco Education Fund 2370 Bryant Street, Second Floor San Francisco CA 94110 415 695-5400 94-1592822 94-1592822 www.sfedfund.org 

San Francisco Suicide Prevention P.O. Box 191350 San Francisco CA 94119 415 288-7107 94-1581618 94-1581618 www.SFsuicide.org 

Sandra J. Wing Healing Therapies Foundation 1807 Santa Rita Road, D182 Pleasanton CA 94566 866 862-7270 80-0476824 80-0476824 www.healingtherapiesfoundation.org 

Seneca Family of Agencies 6925 Chabot Road Oakland CA 94618 510 654-4004 94-2971761 94-2971761 www.senecacenter.org 

Senior Access 70 Skyview Terrace, Bldg. B San Rafael CA 94903 415 491-2500 94-2268460 94-2268460 www.senioraccess.org 

SOAR for Youth P.O. Box 1291 Berkeley CA 94701 510 632-0888 26-4425202 26-4425202 www.soarforyouth.org 

STAND! For Families Free of Violence 1410 Danzig Plaza, Suite 200 Concord CA 94520 925 603-0138 94-2476576 94-2476576 www.standffov.org 

Super Stars Literacy 333 Hegenberger Road, Suite 503 Oakland CA 94621 925 787-8351 51-0666163 51-0666163 www.superstarsliteracy.org 

The Arc of Alameda County 14700 Doolittle Drive San Leandro CA 94577 510 394-9881 94-1707724 94-1707724 www.arcalameda.org 

The Arc of San Francisco 1500 Howard Street San Francisco CA 94103 415 255-7200 94-1415287 94-1415287 www.thearcsf.org 

The Mentoring Center 672 - 13th Street, Suite 200 Oakland CA 94612 510 891-0427 94-3167241 94-3167241 www.mentor.org 

Tranquility House Alternatives 1171 Lovelock Way Hayward CA 94544 510 750-9655 45-1260583 45-1260583 www.thaeastbay.org 

Trips for Kids 138 Sunnyside Mill Valley CA 94941 415 381-2941 68-0159458 68-0159458 www.triQsforkids.org[marin 

Tri-Valley Haven 3663 Pacific Avenue ~ivermore CA 94550 925 449-5845 94-2462357 94-2462357 www .triva lleyhave n .o rg 

UCSF Alliance Health Project P.O. Box 0884 San Francisco CA 94102 415 476-3951 94-6036493 94-6036493 www.ucsf-ahp.org 

Viola Blythe Community Service Center of Newark P.O. Box 362 Newark CA 94560 510 794-3437 94-3122617 94-3122617 www.violablythe.org 

Weigh of Life 968 23rd Street Richmond CA 94804 510 323-3052 20-3752206 20-3752206 www.weighoflife.org 

Western Center on Law and Poverty 3701 Wilshire Blvd., Suite 208 Los Angeles CA 90010 213 235-2639 95-2897721 95-2897721 www.wclp.org 

Women Organized to Make Abuse Non Existent, Inc. 333 Valencia Street, Suite 450 San Francisco CA 94103 415 864-4777 94-2607750 94-2607750 www.womaninc.org 

Wu Yee Children's Services 717 California Street, FLl San Francisco CA 94108 415 230-7500 94-2387002 94-2387002 www.wuyee.org 

Youth ALIVE! 3300 Elm Street Oakland CA 94609 510 594-2288 94-3143254 94-3143254 www.youthalive.org 

Youth Homes, Inc. 3480 Buskirk Avenue, Suite 210 Pleasant Hill CA 94523 925 933-2627 94-6132571 94-6132571 www.youthhomes.org 
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n'~ IRS Department of the Treasury 
~/Jb"lll fnternal Revenue Service 

014695 

P.O. Box 2508, Room 4010 
Cincinnati OH 45201 

UNITED WAY OF THE BAY AREA 
550 KEARNY ST STE 1000 
SAN FRANCISCO CA 94108-2524 

Employer Identification Number: 
Person to Contact: 

Toll Free Telephone Number: 

Dear Taxpayer: 

In reply refer to: 4077589886 
May OB, 2014 LTR 4168C 0 
94-1312348 000000 OD 

94-1312348 
M SCHATZ 
l-877~829-5500 

00040612 
BODC: TE 

This is in response to your Apr. 14, 2014, request for information 
regarding your tax-exempt status. 

Our records indicate that you were recognized as exempt under 
section 50l(c)(03) of the Internal Revenue Code in a determination 
letter issued in October 1956. 

our records also indicate that you are not a private foundation within 
the meaning of section 509(a) of the Code because you are described in 
section(s) 509Ca)Cl) and 170Cb)(lJCA)Cvi>. 

Donors may deduct contributions to you as provided in section 170 of 
the Code. Bequests, legacies, devises, transfers, or gifts to you or 
for your use are deductible for Federal estate and gift tax purposes 
if they meet the applicable provisions of sections 2055, 2106, and 
2522 of the Code. 

Please refer to our website www.irs.gov/eo for information regarding 
tiling requirements. Specifically, section 6033(j) of the Code 
provides that failure to file an annual information return for three 
consecutive years results in revocation of tax-exempt status as of 
the filing due date of the third return for Drganizations required to 
file. We will publish a list of organizations whose tax-exempt 
status was revoked under section 6033Cj) of the Code on our website 
beginning in early 2011. 



UNITED WAV OF THE BAV AREA 
550 KEARNY ST STE 1000 
SAN FRANCISCO CA 94108-2524 

4077589886 
May 08, 2014 LTR 4168C 0 
94-1312348 000000 00 

00040613 

If you have any questions, please call us at the telephone number 
shown in the heading of this letter. 

Sincerely yours, 

Tamera Ripperda 
Director, Exempt Organizations 
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To the Board of Directors 
United Way of the Bay Area 

REPORT OF INDEPENDENT AUDITORS 

Report on the Financial Statements 

WWW. MOSS/\OAMS.COM 

We have audited the accompanying financial statements of United Way of the Bay Area ("UWBA") which 
comprise the statements of financial position as of June 30, 2014 and 2013 and the related statements of 
activities, functional expenses, and cash flows for the years then ended, and the related notes to the financial 
statements. 

Management's Responsibility for the Finandal Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes the 
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation 
of financial statements that are free from material misstatement, whether due to fraud or error. 

Auditor's Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audits. We conducted 
our audits in accordance with auditing standards generally accepted in the United States of America and the 
standards applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States. Those standards require that we plan and perform the audits to 
obtain reasonable assurance about whether the financial statements are free of material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements. The procedures selected depend on the auditor's judgment, including the assessment 
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making 
those risk assessments, the auditor considers internal control relevant to UWBA's preparation and fair 
presentation of the financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of UWBA's internal 
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of 
accounting policies used and the reasonableness of significant accounting estimates made by management, 
as well as evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinion. 

Opinion 

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial 
position of United Way of the Bay Area as of June 30, 2014 and 2013, and the changes in its net assets and its 
cash flows for the years then ended in conformity with accounting principles generally accepted in the United 
States of America. 

Pagel 



Other Matters 

Supplementary Information 

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The 
accompanying schedule of expenditures of federal awards as required by Office of Management and Budget 
Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations is presented for purposes 
of additional analysis and is not a required part of the financial statements. Such information is the 
responsibility of management and was derived from and relates directly to the underlying accounting and 
other records used to prepare the financial statements. The information has been subjected to the auditing 
procedures applied in the audit of the financial statements and certain additional procedures, including 
comparing and reconciling such information directly to the underlying accounting and other records used 
to prepare the financial statements or to the financial statements themselves, and other additional 
procedures in accordance with auditing standards generally accepted in the United States of America. In 
our opinion, the information is fairly stated, in all material respects, in relation to the financial statements 
as a whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated November 5, 
2014, on our consideration of UWBA's internal control over financial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts, and grant agreements, and other 
matters. The purpose of that report is to describe the scope of our testing of internal control over financial 
reporting and compliance and the results of that testing, and not to provide an opinion on internal control 
over financial reporting or on compliance. That report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering UWBA's internal control over financial 
reporting and compliance. 

San Francisco, California 
November 5, 2014 
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FINANCIAL STATEMENTS 



UNITED WAY OF THE BAY AREA 
STATEMENTS OF FINANCIAL POSITION 
June 30, 2014 and 2013 

2014 2013 

ASSETS 

Cash and cash equivalents $ 842,095 $ 2,298,055 
Pledges receivable, net of provision for uncollectible pledges 

of$ 616,000 and $631,000, at June 30, 2014 and 2013, respectively 6,940,911 5,564,037 
Grants receivable, net of discount 3,161,476 4,074,756 
Investments 12,390,099 11,630,889 
Prepaids and other receivables 229,563 657,107 
Furniture, equipment, and leasehold improvements, net 965,470 1,108,675 

Total assets $ 24,529,614 $ 25,333,519 

LIABILITIES AND NET ASSETS 

LIABILITIES 
Donor designations payable $ 3,404,251 $ 3,121,545 
Operating payables and accruals 1,575,281 3,995,412 
Line of credit 1,000,000 
Accrued vacation and related costs 472,243 378,862 
Deferred rent 710,545 398,927 
Accrued pension costs 2,204,618 3,158,730 

Total liabilities 9,366,938 11,053,476 

NET ASSETS 
Unrestricted 

Un designated 8,191,378 9,072,183 
Board designated 3,956,426 3,861,279 
Pension liability in excess of intangible pension assets (4,488,110) ( 4,635,018) 

Total unrestricted net assets 7,659,694 8,298,444 

Temporarily restricted 3,612,007 2,091,624 
Permanently restricted 3,890,975 3,889,975 

Total net assets 15,162,676 14,280,043 

Total liabilities and net assets $ 24,529,614 $ 25,333,519 

See accompanying notes. 
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UNITED WAY OF THE BAY AREA 
STATEMENT OF ACTIVITIES 

For the Year Ended June 30, 2014 

Temporarily Permanently 
Unrestricted Restricted Restricted Total 

PUBLIC SUPPORT AND REVENUE 
Public Support: 

Gross campaign results $ 28,259,107 $ 3,191,985 $ 1,000 $ 31,452,092 
Less donor designations (21,884,446) (21,884,446) 

Campaign revenue 6,374,661 3,191,985 1,000 9,567,646 

Less provision for uncollectible pledges (616,000J [616,000J 

Net campaign revenue 5,758,661 3,191,985 1,000 8,951,646 

Grants 493,509 3,834,664 4,328,173 
Miscellaneous contributions 725,096 1,142,301 1,867,397 
Planned giving 133,768 1,588 135,356 
Net assets released from restrictions and reclassifications 7,500,223 (7,500,223) 

Total public support 14,611,257 670,315 1,000 15,282,572 

Service fees & Earned Income 261,846 29,900 291,746 
Investment income, net 132,051 78,677 210,728 
Net realized and unrealized gains on investments 637,102 740,718 1,377,820 
Other (expense) income (1,492) 773 (719) 

Total public support and revenue 15,640,764 1,520,383 1,000 17,162,147 

ALLOCATIONS AND EXPENSES 
Program services: 

Gross funds awarded/allocated to agencies 20,641,478 20,641,478 
2-1-1 initiative 821,677 821,677 
Economic Success 5,013,858 5,013,858 
Other community services 3,386,772 3,386,772 
Education 667,523 667,523 
jobs+ 1,764,386 1,764,386 
Donor designations [21,884,446] (21,884,446] 

Total program services 10,411,248 10,411,248 

Support services: 
Management and general 3,348,800 3,348,800 
Fundraising 2,666,374 2,666,374 

Total support services 6,015,174 6,015,174 

Total allocations and expenses 16,426,422 16,426,422 

CHANGE IN NET ASSETS BEFORE PENSION 
RELATED CHANGES (785,658) 1,520,383 1,000 735,725 

PENSION RELATED CHANGES OTHER THAN 
NET PERIODIC PENSION COST 146,908 146,908 

CHANGE IN NET ASSETS (638,750) 1,520,383 1,000 882,633 

NET ASSETS, beginning of year 8,298,444 2,091,624 3,889,975 14,280,043 

NET ASSETS, end of year $ 7,659,694 $ 3,612,007 $ 3,890,975 $ 15,162,676 

See accompanying notes. 
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UNITED WAY OF THE BAY AREA 
STATEMENT OF ACTIVITIES 
For the Year Ended June 30, 2013 

Temporarily Permanently 
Unrestricted Restricted Restricted Total 

PUBLIC SUPPORT AND REVENUE 
Public Support: 

Gross campaign results $ 29,645,436 $ 1,318,618 $ 1,000 $ 30,965,054 
Less donor designations (21,894,270J (21,894,270J 

Campaign revenue 7,751,166 1,318,618 1,000 9,070,784 

Less provision for uncollectible pledges (631,000) (631,000) 

Net campaign revenue 7,120,166 1,318,618 1,000 8,439,784 

Grants 72,039 6,055,332 6,127,371 
Miscellaneous contributions 823,027 1,450,433 2,273,460 
Planned giving 63,784 25,411 89,195 
Net assets released from restrictions and reclassifications 8,596,769 (8,596,769) 

Total public support 16,675,785 253,025 1,000 16,929,810 

Service fees 391,819 391,819 
Investment income, net 190,852 96,559 287,411 
Net realized and unrealized gains on investments 348,484 423,397 771,881 
Other income 5,271 28,500 33,771 

Total public support and revenue 17,612,211 801,481 1,000 18,414,692 

ALLOCATIONS AND EXPENSES 
Program services: 

Gross funds awarded/ allocated to agencies 19,567,525 19,567,525 
2-1-1 initiative 1,089,620 1,089,620 
Economic Success 4,195,083 4,195,083 
Other community services 7,144,701 7,144,701 
Education 281,726 281,726 
jobs+ 939,060 939,060 
Donor designations (21,894,270) (21,894,270) 

Total program services 11,323,445 11,323,445 

Support services: 
Management and general 3,609,535 3,609,535 
Fundraising 2,940,892 2,940,892 

Total support services 6,550,427 6,550,427 

Total allocations and expenses 17,873,872 17,873,872 

CHANGE IN NET ASSETS BEFORE PENSION 
RELATED CHANGES (261,661) 801,481 1,000 540,820 

PENSION RELATED CHANGES OTHER THAN 
NET PERIODIC PENSION COST 3,310,632 3,310,632 

CHANGE IN NET ASSETS 3,048,971 801,481 1,000 3,851,452 

NET ASSETS, beginning of year 5,249,473 1,290,143 3,888,975 10,428,591 

NET ASSETS, end of year $ 8,298,444 $ 2,091,624 $ 3,889,975 $ 14,280,043 

See accompanying notes. 
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UNITED WAY OF THE BAY AREA 
STATEMENT OF FUNCTIONAL EXPENSES 

For the Year Ended June 30, 2014 

Program Services SUEJ:!Ort Services 
Funds 

Awarded/ Other Total Management Total 

Allocated 2·1·1 Economic Education Jobs+ Community Donor Program •nd Support 

~encies Initiative Success Services Designations Services General Fundraising Services Total 

ALLOCATIONS AND EXPENSES 
Salaries $ $ 211,031 $ 966,383 $ 23,350 $ 484,481 $ 1,879,391 $ $ 3,564,636 $ 1,732,197 $ 1,344,097 $ 3,076,294 $ 6,640,930 
Payroll taxes and employee benefits 55,994 334,765 7,954 135,902 576,940 1,111,555 542,076 338,732 880,808 1,992,363 

Subtotal 267,025 1,301,148 31,301 620,383 2,456,331 4,676,191 2,274,273 1,682,829 3,957,102 8,633,293 

Professional services 335,285 264,312 7,391 459,399 305,884 1,372,271 284,520 177,824 462,344 1,834,615 
Supplies 2,462 32,161 1,759 6,504 23,585 66,471 25,449 23,769 49,218 115,689 
Telephone 4,534 28,628 1,943 11,755 27,814 74,674 31,045 31,297 62,342 137,016 
Postage, warehouse, and delivery 543 5,007 233 1,076 3,465 10,324 6,866 8,912 15,778 26,102 
Occupancy 41,341 188,641 26,339 79,451 165,910 501,682 351,097 351,929 703,026 1,204,708 
Furniture, equipment, and leasehold improvements 3,816 53,145 2,798 10,987 21,463 92,209 36,087 32,005 68,092 160,301 
Media and printing 25,054 149,675 3,181 74,503 50,398 302,811 56,434 59,105 115,539 418,350 
Travel 4,842 33,826 1,015 9,301 54,807 103,791 32,821 31,812 64,633 168,424 
Conference, training, and meetings 17,132 60,333 1,671 64,929 112,855 256,920 41,700 115,187 156,887 413,807 
Bank, interest, merchant, and other fees 956 4,349 238 2,531 2,883 10,957 64,894 5,474 70,368 81,325 
Miscellaneous 291 1,150 56 436 1,345 3,278 2,691 4,166 6,857 10,135 
United Way Worldwide dues 9,949 44,319 6,331 18,994 53,062 132,655 84,417 84,417 168,834 301,489 
Moving costs 31 136 19 SB 163 407 260 260 520 927 
Uncollectible pledge expense 40,000 40,000 5,341 5,341 45,341 
Depreciation and amortization expense, loss 

on sale/abandonment of furniture, equipment, and 
leasehold improvements, net 8,416 78,234 5,845 16,179 46,674 155,348 71,088 71,088 142,176 297,524 

Cost recovery reimbursements [20,183} (13,700) [33,883) [33,883) 

Total 721,677 2,245,064 90,123 1,416,486 3,326,639 7,799,989 3,348,800 2,666,374 6,015,174 13,815,163 

Allocations/awards/deslgnations 20,641,478 100,000 2,768,794 577,400 347,900 60,133 [21,884,446) 2,611,259 2,611,259 

TOTAL ALLOCATIONS AND EXPENSES $ 20,641,478 $ 821,677 $ 5,013,858 $ 667,523 $ 1,764,386 $ 3,386,772 $ (21,884,446) $ 10,411,248 $ 3,348,800 $ 2,666,374 $ 6,015,174 $ 16,426,422 

See accompanying notes, 
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UNITED WAY OF THE BAY AREA 
STATEMENT OF FUNCTIONAL EXPENSES 

For the Year Ended June 30, 2013 

Pro ram Services SuEeort Services 
Funds 

Awarded/ Other Total Management Total 
Allocated 2-1-1 Economic Education fobs+ Community Donor Program •nd Support 

to Ag_encies Initiative Success Services Desisnations Services General E"undraising: Services Total 

ALLOCATIONS AND EXPENSES 
Salaries $ $ 342,618 $ 634,338 $ 3,823 $ 272,331 $ 2,054,008 $ $ 3,307,118 $ 1,756,487 $ 1,283,023 $ 3,039,510 $ 6,346,628 
Payroll taxes and employee benefits 120,376 249,24-1 3,970 95,371 690,097 1,159,055 690,518 459,566 1,150,084 2,309,139 

Subtotal 462,994 883,579 7,793 367,702 2,74-4,105 4,466,~73 2,44-7,005 1,742,589 4,189,594- 8,655,767 

Professional services 233,487 293,066 14,076 273,213 371,293 1,185,135 316,078 317,069 633,14-7 1,818,282 
Supplies 2,718 20,532 1,230 5,754 41,388 71,622 17,492 18,542 36,034 107,656 
Telephone 35,597 26,863 1,877 4,676 37,868 106,881 40,085 39,624 79,709 186,590 
Postage, warehouse, and delivery 1,771 2,943 133 964 6,141 11,952 10,642 12,330 22,972 34,924 
Occupam.y 70,468 136,413 46,633 158,928 412,442 316,068 337,830 653,898 1,066,340 
Furniture, equipment, and leasehold improvements 11,226 35,266 1,016 6,154 31,047 84,709 37,680 36,040 73,720 158,429 
Media and printing 107,619 143,230 98 74,158 123,630 448,735 41,297 122,147 163,444 612,179 
Travel 2,981 26,067 3,069 2,938 55,197 90,252 28,729 31,138 59,867 150,119 
Conference, training. and meetings 17,480 51,574 13,072 14,381 104,541 201,048 30,028 139,990 170,018 371,066 
Bank, interest, merchant, and other fees 949 2,500 700 2,576 6,725 63,042 2,833 65,875 72,600 
Miscellaneous 189 618 30 334 1,856 3,027 3,963 1,454 5,417 8,444 
United Way Worldwide dues 17,906 34,392 2,558 11,938 50,877 117,671 80,437 86,121 166,558 284,229 
Moving costs 3,591 8,079 513 2,394 10,714 25,291 16,165 17,305 33,470 58,761 
Uncollectible pledge expense 134,520 134,520 134,520 
Depreciation and amortization expense, loss 

on sale/abandonment of furniture, equipment, 
and leasehold Improvements, net 20,644 35,077 1,661 6,721 35,445 99,548 45,754 48,955 94,709 194,257 

Cost recovery reimbursements [19,450) [13,075) [32,525) [32,525) 

Total 989,620 1,700,199 47,126 818,660 3,775,606 7,331,211 3,609,535 2,940,892 6,550,427 13,881,638 

Allocations/awards/designations 19,567,525 100,000 2,494,884 234,600 120,400 3,369,095 (21,894,270J 3,992,234 3,992,234 

TOTAL ALLOCATIONS AND EXPENSES $ 19,567,525 $ 1,089,620 $ 4,195,083 $ 281,726 $ 939,060 $ 7,144,701 $ [21,894,270} $ 11,323,445 $ 3,609,535 $ 2,940,892 $ 6,550,427 $ 17,873,872 

See accompanying notes. 
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UNITED WAY OF THE BAY AREA 
STATEMENTS OF CASH FLOWS 
For the Years Ended June 30, 2014 and 2013 

2014 2013 

CASH FLOWS (USED IN) FROM OPERATING ACTIVITIES 
Change in net assets $ 882,633 $ 3,851,452 
Adjustments to reconcile change in net assets to net cash 

(used in) from operating activities 
Provision for uncollectible pledges 616,000 631,000 
Change in discount on grants receivable (1,862) (304) 
Depreciation and amortization 297,524 177,391 
Loss on abandonment/ sale of property and equipment, net 16,866 
Net realized and unrealized gains on investments (1,377,820) (771,881) 
Pension related changes other than net periodic pension costs (146,908) (3,310,632) 
Changes in assets and liabilities 

Pledges receivable (1,992,874) 723,794 
Grants receivable 915,142 (1,981,942) 
Prepaids and other receivables 427,544 (344,044) 
Donor designations and allocations payable 282,706 60,980 

Operating payables and accruals (2,420,131) 2,408,020 
Accrued vacation and related costs 93,381 (98,157) 
Deferred rent 311,618 322,013 
Accrued pension costs (807,204) (589,053) 

Contributions restricted for investment in endowment (1,000) (1,000) 

Net cash (used in) from operating activities (2,921,251) 1,094,503 

CASH FLOWS FROM (USED IN) INVESTING ACTIVITIES 
Purchases of investments (1,259,927) (1,893,946) 
Proceeds from sale of investments 1,878,537 2,629,267 
Purchases of furniture, equipment, and leasehold improvements (154,319) (1,061,068) 

Net cash from (used in) investing activities 464,291 (325,747) 

CASH FLOWS FROM FINANCING ACTIVITIES 
Borrowing on the line of credit 1,500,000 
Repayment of the line of credit (500,000) 
Contributions restricted for investment in endowment 1,000 1,000 

Net cash from financing activities 1,001,000 1,000 

CHANGE IN CASH AND CASH EQUIVALENTS (1,455,960) 769,756 

CASH AND CASH EQUIVALENTS, beginning of year 2,298,055 1,528,299 

CASH AND CASH EQUIVALENTS, end of year $ 842,095 $ 2,298,055 

See accompanying notes. 

Page8 



NOTE 1- ORGANIZATION AND PURPOSE 

UNITED WAY OF THE BAY AREA 
NOTES TO FINANCIAL STATEMENTS 

United Way of the Bay Area ("UWBA"), incorporated in California in 1955, is an independent, locally managed nonprofit 
organization. It has been granted tax-exempt status under Section 501(c)(3) of the Internal Revenue Code and Section 23701d of 
the California Revenue and Taxation Code. UWBA has also made the 501(h) election under the IRS code. Accordingly, no provision 
for income taxes is included in the financial statements. 

As UWBA approaches its centennial, it is proud to be continuing a long tradition of leadership in the local nonprofit community by 
encouraging philanthropy and investing those dollars in programs to serve the health and human services needs of Bay Area 
residents. UWBA currently serves Alameda, Contra Costa, Marin, Napa, San Francisco, San Mateo, and Solano Counties. 

The Bay Area Community Fund ("BACF") is comprised of the unrestricted funds donated to UWBA to support the achievement of its 
Community Impact goals. UWBA is committed to creating community change by positioning itself as an inclusive community leader 
in the seven Bay Area counties served, while honoring donors' philanthropic interests. UWBA's five-year Community Impact goals 
were identified in 2008 through a process of staff and partner research, community input sessions, and board and constituent 
discussion. 

In response to the needs of the community, UWBA focuses its goals and its use of resources. In doing so, it may, from time to time, 
discontinue the management of specific programs. Discontinuance may include closing, merging, or establishing the independence 
of programs. When such transitions take place, the purpose has been and will continue to be enhancing the ability of the UWBA to 
concentrate its efforts on helping to cut the number of families living in poverty. The organization pursues a selected, targeted set 
of programs that help people survive the struggles of poverty and move toward economic success. Each of these programs also has 
a role in helping to evolve the public and private systems around them to better serve people in poverty. UWBA's programs may 
take the form of providing direct service to clients, issuing grants to organizations to provide services, and/or engaging in 
collaborative partnerships. Grant proposals are evaluated on the basis of their alignment with UWBA's strategic plan as well as the 
agency's ability to demonstrate high standards in fiscal and programmatic operations, and overall organizational strength. Grants 
and the focus of grant-making activities are reported to and approved by UWBA's Board of Directors. 

The following are specific programs and strategies managed by United Way of the Bay Area: 

211 - 211 is a free, easy-to-remember phone number and web resource that anyone can call for information and referral to 
resources. Last year, UWBA and its partner call centers in ten Bay Area counties responded to over 225,000 calls. More than half of 
the requests come from people who are requesting help with poverty /basic needs issues such as food, jobs and shelter. The UWBA 
211 resource database now includes over 2,556 agency listings and is updated on a regular basis. In addition to daily information 
and referral, 211 is a critical resource for disasters. In recent years 211 has been available for responses to an earthquake, a 
tsunami, and major fires. Looking ahead UWBA plans to update 2ll's technology platform to make sure it is accessible to as many 
people in need as possible. For example, we are exploring development of a "just-in-time" application for service providers to 
inform the public about open child-care slots, open beds at shelters, etc. 

Economic Success: SparkPoint- During fiscal year 2014, SparkPoint Centers served more than 6,000 people across the Bay Area. 
In total they have served more than 16,000 people since the first SparkPoint Center opened in 2009. In fiscal year 2014, 80% of 
clients for whom we have evaluation data increased their income, savings, and credit scores; and/ or reduced their debt. More than 
900 got jobs, at an average wage of more than $16.00/hour. SparkPoint Centers offer an array of services in one convenient 
location for a person or family trying to move out of poverty, including financial coaching on budgeting and savings, credit and debt 
management, career or education counseling, screening for public benefits, and others. SparkPoint's desired outcomes are for 
clients to move out of poverty to economic success by (1) increasing income; (2) reducing debt; (3) increasing credit scores; and 
(4) increasing savings. The SparkPoint regional network includes over 75 outstanding partner organizations across the Bay Area. 
In 2013 SparkPoint also began opening up satellite locations at public schools and community colleges. See more on this strategy 
under "Education." 

Economic Success: Earn It! Keep It! Save It! - Earn It! Keep It! Save It! (EKS) is a UWBA-led coalition of partners that prepares 
tax returns for free, ensuring low to moderate income families get refunds and credits for which they are eligible. During the 2014 
tax season, over 3,000 volunteers prepared. 71,000 returns and brought back over $78 million in refunds. $26 million of those 
refunds were in Earned Income Tax Credit (EITC). EITC goes to the poorest, most vulnerable Bay Area households and has been 
identified by poverty-fighting experts as one of the most effective programs nationally, lifting millions of people above the federal 
poverty level every year. Families use their refunds primarily to pay bills, rent and buy food or clothes. EKS provides resources to 
meet basic needs, which is critical on the roadmap out of poverty. EKS has 200 locations in 7 counties. 10 of those locations are at 
SparkPoint Centers. In addition to preparing tax returns, EKS uses the program visit as a moment to offer low-income families the 
opportunity increase their savings, complete the federal college financial aid application (FAFSA), and enroll in health coverage. 
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UNITED WAY OF THE BAY AREA 
NOTES TO FINANCIAL STATEMENTS 

Jobs+ - Jobs+ helps prepare low-income youth and young adults to become the 21st century workforce for employers in San 
Francisco and across the Bay Area. Connecting business, government, schools, non-profits and youth, Jobs+ helps young people get 
work experience and pay, plan career paths, and become motivated to finish high-school and go to college or post-secondary 
training. Since it began as San Francisco Summer Jobs+ in 2012, the initiative has served over 19,000 youth in San Francisco and 
last year expanded to include services in Oakland. Within the next several years, Jobs+ expects to expand into all seven counties 
served by United Way of the Bay Area. In San Francisco Jobs+ partners include 50 city departments, 120 employers, 60 non-profit 
organizations, and the San Francisco Unified School District. In 2014 the program expanded from summer to offer year-round job 
opportunities and services. 

Education - As its primary Education strategy, United Way promotes the education model, which places services for children and 
families at the public schools they attend. Education is proven to increase attendance, academic achievement, parent engagement, 
and health. Our goal is to have 200 high-performing schools in the Bay Area by 2020. In the last three years the number has grown 
from 43 to 92, with more than 3,000 children and adults served. UWBA offers planning and operational grants and technical 
assistance to school districts interested in adopting the education model. Since 2013 we have also begun testing a "two generation" 
approach, which couples the community school's social and academic supports for children with services for parents to help them 
achieve academic success. This innovative approach includes the same services as United Way's SparkPoints and also refers 
families to their local SparkPoint center. 

Other community programs - Like United Ways around the country, UWBA manages the local activities of the federal Emergency 
Food and Shelter Program (EFSP), which distributes federal funds to local programs that feed and provide shelter to people in 
need. Last year we distributed a total allocation of $2.2 million in 7 counties. The EFSP-funded food and shelter providers served 
more than 279,000 unduplicated individuals, providing to them 2.6 million meals, 187,000 bed nights, and 192 rent bills paid. 

UWBA operates the Labor Community Services program in partnership with the labor councils in the counties of Alameda, Contra 
Costa, San Mateo and San Francisco. Staff called labor liaisons improve the lives of struggling union workers and their families, as 
well as other community members in need, through direct services and information/referral. In FY14 the program helped more 
than 600 families a month, typically with food, cash assistance, job search for displaced workers, and/or individual case 
management for other needs. Where possible the liaisons refer people in need to other UWBA programs like 211, EKS, and 
SparkPoint. 

In addition to the services it provides, UWBA advocates for public policy changes that will help people in poverty survive and move 
to economic success. Our agenda includes issues like health coverage and care, access to the safety net and public benefits, 
education, jobs and wages, funding for key services, and others. This work is primarily focused at the local level with cities, 
counties, school districts, etc. UWBA's policy advocacy is overseen by the board of directors and complies in all respects with all 
legal requirements governing policy activity by non-profit organizations. 

Finally, UWBA has formed a coalition called Rise Together, comprising more than 150 leading institutions that have come together 
to cut poverty in half in the Bay Area by 2020. Launched by UWBA in 2012, Rise Together continues to stand out as a pivotal 
regional strategy through a collective impact approach. In the last two years Rise Together has given grants to local leaders and 
partnerships who are fighting poverty; selectively engaged on key policy issues; hosted major events to showcase the issues and 
solutions of poverty; and won an award from the National Association of Counties. UWBA staffs the coalition and helps the partners 
decide and implement key initiatives. Partners include political and faith leaders, businesses, non-profits, government, academia, 
media, and others. 

NOTE 2 - SIGNIFICANT ACCOUNTING POLICIES 

Basis of accounting - The accompanying financial statements have been prepared in accordance with accounting principles 
generally accepted in the United States of America ("GAAP") and with the financial statement standards of United Way Worldwide. 
United Way Worldwide standards are required for membership and fully comply with U.S. Statements of Financial Accounting 
Standards applicable for not-for-profit organizations. 

Use of estimates - Management is required to make estimates and assumptions that affect the reported amounts of assets and 
liabilities and contingencies at the date of the financial statements and the reported amounts of revenue and expenses during the 
reporting period. Actual results could differ from management's estimates. Significant estimates include the provision for 
uncollectible pledges, useful lives of furniture, equipment, and leasehold improvements, fair value of investment, allocation of 
functional expenses, and the unfunded pension liabilities. The fair value of investments and pension assets are subject to material 
volatility based on market conditions. This could have a significant effect on these financial statements. 
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UNITED WAY OF THE BAY AREA 
NOTES TO FINANCIAL STATEMENTS 

Classes of net assets - The accompanying financial statements are presented on the basis of unrestricted, temporarily restricted, 
and permanently restricted net assets. 

Unrestricted net assets - Unrestricted net assets include resources available to support UWBA operations and temporarily 
restricted resources which become available for use by UWBA in accordance with the intentions of the donors. Unrestricted net 
assets are designated by UWBA's Board of Directors for specified purposes as follows: 

Future grants and programs 
General use 

$ 

$ 

2014 

3,295,000 
661,426 

3,956,426 

$ 

$ 

2013 

3,295,000 
566,279 

3,861,279 

As of June 30, 2014, the Board of Directors approved a full year's grants allocation as had been the practice in years prior. 

Temporarily restricted net assets - Temporarily restricted net assets include resources with donor-imposed restrictions that 
will be fulfilled by actions of UWBA and/ or become unrestricted by the passage of time. UWBA's temporarily restricted net assets 
include multi-year pledges as well as grants restricted for specific UWBA community projects. When the donor or time restriction 
is fulfilled, temporarily restricted net assets are released to unrestricted net assets and are reported in the accompanying 
statements of activities as net assets released from restrictions. 

Permanently restricted net assets - Permanently restricted net assets are comprised of the historical dollar value of 
contributions that were received with donor restrictions requiring the assets be maintained in perpetuity and that only the income 
generated from these assets is made available for grants, programs, or support services in accordance with the donor restrictions. 

Cash and cash equivalents -All highly liquid investments, with an original maturity of three months or less when purchased and 
not held through the investment account, are considered to be cash equivalents. Substantially all of the cash equivalent balances 
held in financial institutions at June 30, 2014 and 2013, exceeded federal depository insurance coverage. UWBA has not 
experienced any losses in such accounts. 

Pledges receivable - Pledges receivable consist of unconditional promises to give by donors and are recorded at fair value. 
Pledges receivable are net of provisions for uncollectible pledges. 

Provisions for uncollectible pledges - The provision for uncollectible pledges is computed based upon historical averages and 
management's consideration of current economic factors that could affect pledge collections. Using this criteria, the provision as of 
June 30, 2014 and 2013, was determined to be 6% and 6% of gross campaign pledges, respectively. For years ended June 30, 2014, 
and June 30, 2013 there was no bad debt recovery. 

Grants receivable - Grants receivable consist of unconditional promises to give by granting organizations. Unconditional promises 
to give that are expected to be collected during the following fiscal year are recorded at the amount contributed. Unconditional 
promises to give that are expected to be collected in future years are recorded at the fair value of their estimated future cash flows. 
The discounts on those amounts are computed using risk-free interest rates applicable in the years in which those promises are 
received. The discount rates range from .11 % to .41 %. Grants receivable are net of discounts of$ 758 and $2,620 at June 30, 2014 
and 2013, respectively. 

Investments - UWBA's investments are stated at fair value based on quoted market prices at the fiscal year end. Investments 
include money market funds and marketable securities held principally for investment purposes. Unrealized gains and losses that 
result from market fluctuations are recognized in the period such fluctuations occur in the accompanying statements of activities. 
Realized gains and losses that result from sales or maturities of securities during the year are calculated on an adjusted cost basis 
and are reflected in the accompanying statements of activities. Marketable securities received as donations are recorded at fair 
value at the date of the donation, and are generally sold as soon as practical after receipt. 
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UNITED WAY OF THE BAY AREA 
NOTES TO FINANCIAL STATEMENTS 

Fair value of assets and liabilities - Fair Value Measurements define fair value as the price that would be received to sell an asset 
or paid to transfer a liability in an orderly transaction between market participants at the measurement date. It also establishes a 
fair value hierarchy which requires an entity to maximize the use of observable inputs and minimize the use of unobservable inputs 
when measuring fair value. The standard describes three levels of input that may be used to measure fair value: 

Level 1: 

Level 2: 

Level 3: 

Quoted prices in active markets for identical assets or liabilities. 

Observable inputs other than Level 1 prices, such as quoted prices for similar assets or liabilities; quoted prices 
in active markets that are not active; or other inputs that are observable or can be corroborated by observable 
market data for substantially the full term of the assets or liabilities. 

Unobservable inputs that are supported by little or no market activity and that are significant to the fair value of 
the assets or liabilities. 

The following is a description of the valuation methodologies used for instruments measured at fair value on a recurring basis and 
recognized in the accompanying statements of financial position, as well as the general classification of such instruments pursuant 
to the valuation hierarchy. 

Where quoted market prices are available in an active market, securities are classified within Level 1 of the valuation hierarchy. 
Level 1 securities include cash and cash equivalents, fixed income securities, and exchange traded equities. Level 2 securities 
include investments held in pooled income funds and are valued at market price as provided by the custodian of the funds. 

Furniture, equipment, and leasehold improvements - Furniture, equipment, and leasehold improvements are stated at cost, if 
purchased, or if donated, at fair value at the date of the donation for items exceeding $5,000. Depreciation is computed on a 
straight-line basis over the estimated useful lives of the assets, ranging from three to ten years. Leasehold improvements are 
amortized over the lesser of the useful life of the asset or the term of the lease. Total depreciation and amortization expense 
amounted to$ 297,524 and $177,391 for the years ended June 30, 2014 and 2013, respectively. 

Deferred rent - Certain leases of UWBA contain lease incentives and fixed escalations. UWBA recognizes the related rent expense 
on a straight-line basis over the life of the lease and records the difference between the expense included in the accompanying 
statements of activities and the amount recorded as deferred rent For the year ended June 30, 2014, deferred rent related to three 
UWBA locations: 550 Kearny St., San Francisco; 1970 Broadway, Suite 400, Oakland; and 8200 Bancroft, Oakland. 

Gross campaign results - Gross campaign results consist of cash and unconditional promises to give to UWBA during the annual 
fundraising campaigns and include contributions processed by third-party processors. Donor designations and the provision for 
uncollectible pledges are deducted from gross campaign results to arrive at campaign revenue. 

Donor designations and service fee revenue - Donor designations, contributions that are designated by the donor to nonprofit 
organizations other than UWBA including contributions processed by third-party processors, are deducted from gross campaign 
results to arrive at net campaign revenue. Donor designations are paid to the designated organizations on a monthly basis, by 
electronic funds transfer ("EFT") as information allows and on a quarterly basis by check for all others, as pledges are collected. 
Proportionate shares of the receipts are distributed out to the agencies net of service fees. Service fee revenue is reported in the 
accompanying statements of activities. This designation processing is inclusive of pledges and payments processed as part of 
UWBA's role as a federation for the Combined Federal Campaign as well as other state and local government-sponsored 
fundraising campaigns. 

Planned gifts - Planned gifts that are irrevocable are recognized as a receivable when amounts due to UWBA can be reasonably 
estimated. As of June 30, 2014 and 2013, UWBA has only one type of planned gift - pooled income funds. Assets associated with 
these gifts totaled$ 162,476 and $161,595 as of June 30, 2014 and 2013, respectively, at fair value and are included in investments 
in the accompanying statements of financial position. Liabilities associated with these gifts totaled$ 26,975 and $28,198 as of 
June 30, 2014 and 2013, respectively, at fair value and are included in operating payables and accruals in the accompanying 
statements of financial position. 
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UNITED WAY OF THE BAY AREA 
NOTES TO FINANCIAL STATEMENTS 

Donated goods and services - UWBA recognizes the value of donated equipment and/or supplies at the fair value for similar 
items. Donated goods and services for the years ended June 30, 2014 and 2013, of$ 312,007 and $448,380, respectively, were 
reflected in miscellaneous contributions in the accompanying statements of activities. UWBA will recognize the fair value of 
donated services ifthe services meet the recognition criteria which include: a) requiring specialized skills; b) provided by someone 
with those skills; and c) would have to be purchased if they were not donated. Although UWBA receives a significant amount of 
contributed time from volunteers, this time does not meet the recognition criteria. Accordingly, the value of this contributed time is 
not reflected in the accompanying financial statements. 

Gross funds awarded/allocated to agencies - The amount shown on the accompanying statements of activities includes grants 
to fund local community partners, UWBA initiatives and programs which amounted to $3,000,000 during the years ended June 30, 
2014 and 2013, respectively. These grants have been recommended by staff working with a sub-committee of the Board of 
Directors and have been approved by the Board. However, to comply with financial statement presentation requirements, these 
grants are shown net of an offset amount to prevent revenue duplication between unrestricted and temporarily restricted 
accounts. 

Functional allocation of expenses - The majority of expenses can be directly identified with the program or supporting services 
to which they relate and are charged accordingly. Other expenses have been allocated among program and supporting services 
classification based on the average number of full-time employees, the time study allocation method, and on a direct cost basis. 
This is consistent with the standards for allocation of functional expenses in accordance with GAAP and United Way Worldwide. 

Concentrations of risk - UWBA receives approximately 44% of its gross campaign revenue from five employers. All five of these 
employers are nationally aligned through United Way Worldwide; therefore, the risk of loss of these employers by UWBA is 
remote. 

Reclassifications-Certain amounts reflected in UWBA's prior year financial statements have been reclassified in these financial 
statements to reflect current year presentation. These reclassifications have no effect on net assets or changes in net assets. 

Income taxes - UWBA is exempt from federal income tax under Section 501(c)(3) of the Internal Revenue Code (!RC) and Section 
23701d of the Revenue and Taxation Code except to the extent of unrelated business taxable income as defined under IRC sections 
511through515. Since UWBA has no unrelated business taxable income, no provision for income taxes has been provided in these 
financial statements. UWBA has no unrecognized tax benefits or uncertain tax positions as of June 30, 2014. With few exceptions, 
UWBA is no longer subject to United States federal or state/local income tax examinations by tax authorities for fiscal years before 
2009. 

Subsequent events - Subsequent events are events or transactions that occur after the statement of financial position date but 
before financial statements are issued. UWBA recognizes in the financial statements the effects of all subsequent events that 
provide additional evidence about conditions that existed at the date of the statements of financial position, including the estimates 
inherent in the process of preparing the financial statements. UWBA's financial statements do not recognize subsequent events that 
provide evidence about conditions that did not exist at the date of the statements of financial position but arose after the statement 
of financial position date and before the financial statements are available to be issued. 

UWBA has evaluated subsequent events through November 5, 2014, which is the date the financial statements were available to be 
issued. 

NOTE 3 - GRANTS RECEIVABLE 

UWBA expected to receive grants receivable at June 30, 2014 and 2013, respectively, are as follows: 

Amount due: 
In the next year 
Between two and five years 

Discount 

Grants receivable, net 

$ 

$ 

2014 

2,767,234 
395,000 

3,162,234 
(758) 

3,161,476 

$ 

$ 

2013 

3,537,376 
540,000 

4,077,376 
(2,620) 

4,074,756 
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UNITED WAY OF THE BAY AREA 
NOTES TO FINANCIAL STATEMENTS 

NOTE 4 - INVESTMENTS 

The following tables present tbe investments carried at fair value on the accompanying statements of financial position as of 
June 30, 2014 and 2013, by valuation hierarchy: 

2014 
Fair Value Measurement Inputs Levell Level2 Total 

Balanced fund $ 421,903 $ $ 421,903 
Domestic equities 2,990,329 2,990,329 
Small cap funds 787,896 787,896 
Commodities/natural resources fund 443,852 443,852 
International equity 2,432,187 2,432,187 
Low duration and intermediate bonds 4,231,428 4,231,428 
International global bonds 852,692 852,692 
Cash and cash equivalents (held for investment) 67,336 67,336 
Pooled income funds 162,476 162,476 

Total $ 12,227,623 $ 162,476 $ 12,390,099 

2013 
Fair Value Measurement Inputs Level 1 Level2 Total 

Balanced fund $ 780,342 $ $ 780,342 
Domestic equities 1,910,800 1,910,800 
Small cap funds 925,379 925,379 
Commodities/natural resources fund 408,103 408,103 
International equity 1,842,979 1,842,979 
Low duration and intermediate bonds 4,146,011 4,146,011 
International global bonds 900,596 900,596 
Cash and cash equivalents (held for investment) 555,084 555,084 

Pooled income funds 161,595 161,595 

Total $ 11,469,294 $ 161,595 $ 11,630,889 

Net unrealized and realized gains are as follows for tbe years ended June 30: 
2014 2013 

Unrealized gains $ 798,644 $ 410,062 
Realized gains 579,176 361,819 

Net realized and unrealized gains on investments $ 1,377,820 $ 771,881 

Investment income is as follows for the years ended June 30: 
2014 2013 

Interest and dividend income $ 266,236 $ 330,032 
Less investment management fees (55,508) (42,621) 

Total investment income, net $ 210,728 $ 287,411 

UWBA's long term asset allocation policy was developed by staff and approved by tbe Board to manage market fluctuations over 
time. UWBA is aware there are challenges in tbe current financial markets and continues to monitor related volatility. 
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NOTE 5 - FURNITURE, EQUIPMENT, AND LEASEHOLD IMPROVEMENTS 

UNITED WAY OF THE BAY AREA 
NOTES TO FINANCIAL STATEMENTS 

Furniture, equipment, and leasehold improvements consisted of the following at June 30: 

Computer software and equipment 
Office furniture 
Equipment 
Leasehold improvements 
Vehicles 

Total 

Less accumulated depreciation and amortization 

Total furniture, equipment, and leasehold improvements, net 

NOTE 6 - MISCELLANEOUS CONTRIBUTIONS 

Miscellaneous contributions are comprised of the following as of June 30: 

Unrestricted 
Donated goods and services 
Non-campaign donations 
Prior year campaign revenue 
Revenue - other United Ways 
Special events income 
Sponsorship fees 

Temporarily restricted 
Donated goods and services 
Non-campaign donations and miscellaneous income 
Special events income 
Sponsorship fees 

Total miscellaneous contributions 

NOTE 7 - COMMITMENTS 

$ 

$ 

$ 

$ 

2014 

880,835 
489,197 
205,537 
434,995 

24,240 

2,034,804 

(1,069,334) 

965,470 

2014 

138,777 
218,659 

15,882 
91,817 
15,711 

244,250 

725,096 

173,230 
805,000 

24,371 
139,700 

1,142,301 

1,867,397 

$ 

$ 

$ 

$ 

2013 

800,703 
490,022 
208,667 
396,095 

24,240 

1,919,727 

(811,052) 

1,108,675 

2013 

195,272 
281,210 

19,694 
94,393 

8,578 
223,880 

823,027 

253,108 
533,010 

664,315 

1,450,433 

2,273,460 

UWBA leases office space under noncancelable operating leases expiring at various dates through March 31, 2023. Lease 
agreements generally provide for both renewal options and escalation clauses for increased operating expenses and real estate 
taxes. UWBA is also committed under noncancelable operating leases for various office equipment. 
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Future minimum commitments under noncancelable operating leases having lease terms in excess of one year as of June 30, 2014, 
are as follows: 

Years Ending June 30, 

2015 
2016 
2017 
2018 
2019 
Thereafter 

Total 

$ 

$ 

1,230,305 
1,237,585 
1,223,679 
1,168,862 
1,167,300 
4,318,133 

10,345,864 

Rent expense for the years ended June 30, 2014 and 2013, was$ 1,204,708 and $1,066,340, respectively. 

NOTE 8 - PENSION PLAN 

The Pension Plan of United Way of the Bay Area (the "Plan") is a single employer defined benefit pension plan with UWBA as plan 
sponsor. 

The Plan was amended to freeze participation and benefit accruals under the Plan effective December 31, 2006. Accordingly, no 
employees will become participants after the December 1, 2006 entry date, and participants' Plan benefits will not increase after 
December 31, 2006. In no event will the accrued benefit ofany participant be less than that calculated as of December 31, 2006. 

Accrued pension costs consist of the following at June 30: 

Defined benefit pension plan liabilities $ 
Defined early retirement medical and long term care benefit plans 

Total accrued pension costs $ 

2014 

2,062,606 
142,012 

2,204,618 

$ 

$ 

2013 

3,014,123 
144,607 

3,158,730 

The following information sets forth the Plan's projected benefit obligation, fair value of plan assets, unfunded status, and 
accumulated benefit obligation as of June 30: 

2014 2013 
Projected benefit obligation 
Beginning of year $ 15,416,556 $ 18,465,482 
Service cost 165,110 168,237 
Interest costs 676,584 697,845 
Actuarial (gain) loss 1,060,874 (2,390,448) 
Benefits paid (707,402) (1,323,553) 
Administrative expenses paid (171,520) (201,007) 

End of year $ 16,440,202 $ 15,416,556 

Fair value of plan assets 
Beginning of year $ 12,402,434 $ 11,503,746 
Actual return on plan assets 2,006,211 1,458,834 
Employer contributions 900,000 964,414 
Benefits paid (707,402) (1,323,553) 
Administrative expenses paid (171,520) (201,007) 

End of year $ 14,429,723 $ 12,402,434 

Funded status of the Plan at year-end (underfunded) $ (2,010,479) $ (3,014,122) 
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UNITED WAY OF THE BAY AREA 
NOTES TO FINANCIAL STATEMENTS 

Amounts recognized for the defined pension plan only in the accompanying statements of financial position are as follows as of 
June 30: 

Prepaid benefit cost 

Additional accrued pension liability for pension plans 
with a benefit obligation in excess of plan assets 

Defined benefit pension liabilities 

Unrestricted net assets, pension liability in excess of 
intangible pension assets 

$ 

$ 

$ 

2014 

2,477,630 

( 4,488,110) 

(2,010,480) 

4,488,110 

Amounts reflected in the accompanying statements of activities are as follows for the years ended June 30: 

Service cost 
Interest cost 
Expected return on assets 
Amortization loss 

Net periodic pension cost 

$ 

$ 

2014 

165,110 
676,584 

(1,000,751) 
202,322 

43,265 

$ 

$ 

$ 

$ 

$ 

2013 

1,620,895 

( 4,635,018) 

(3,014,123) 

4,635,018 

2013 

168,237 
697,845 

(921,638) 
382,989 

327,433 

The projected unit credit cost method was utilized for measuring net periodic pension cost over the employee's estimated service 
life. The following table summarizes the assumptions used in computing the present value of projected benefit obligations and net 
periodic cost as of June 30: 

Assumptions used in computing benefit obligation 
Discount rate 
Rate of compensation increase 

Assumptions used in computing the net periodic pension costs 
Discount rate 
Expected return on assets 
Rate of compensation increase 

2014 

4.00% 
N/A 

4.50% 
8.00% 

N/A 

2013 

4.50% 
N/A 

3.85% 
8.00% 

N/A 

The investment objective for the Plan is to maximize total return within reasonable and prudent levels of risk. The Plan's weighted­
average asset allocations are as follows as of June 30: 

Asset category 
Common and collective trusts 

Equity 
Debt 

Cash and cash equivalents 

Total 

2014 

60.6% 
36.8% 

2.6% 

100.0% 

2013 

60.3% 
37.6% 

2.1% 

100.0% 
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UNITED WAY OF THE BAY AREA 
NOTES TO FINANCIAL STATEMENTS 

The fair values of the UWBA's defined benefit plan assets at June 30, 2014, by asset category, are as follows: 

Fair Value Measurement Inputs Level 1 Level2 

Cash and cash equivalents $ 373,142 $ 
Large cap equities fund 4,637,672 
Small cap equities fund 697,236 
Mid cap fund 1,240,896 
International equities fund 2,165,105 
Fixed income securities 5,315,672 

Total $ 14,429,723 $ 

The fair values of the UWBA's defined benefit plan assets at June 30, 2013, by asset class are as follows: 

Fair Value Measurement Inputs Level 1 Level2 

Cash and cash equivalents $ 265,552 $ 
Large cap equities fund 3,968,919 
Small cap equities fund 603,054 
Mid cap fund 1,054,971 
International equities fund 1,842,811 
Fixed income securities 4,667,127 

Total $ 12,402,434 $ 

Total 

$ 373,142 
4,637,672 

697,236 
1,240,896 
2,165,105 
5,315,672 

$ 14,429,723 

Total 

$ 265,552 
3,968,919 

603,054 
1,054,971 
1,842,811 
4,667,127 

$ 12,402,434 

The estimated minimum benefit payments which reflect expected future service, as appropriate, to be 'paid by UWBA are as 
follows: 

Estimated minimum benefit payments 
Year Ending Tune 30. 

2015 
2016 
2017 
2018 
2019 - 2020 

$ 761,014 
768,777 
789,897 
814,031 

5,701,164 

$ 8,834,883 

UWBA contributed$ 900,000 and $964,414 to the Plan during the years ended June 30, 2014 and 2013, respectively. 

Effective January 1, 2007, UWBA established the UWBA 401(k) Plan. Eligible employees become 401(k) Plan participants on the 
first day of the calendar quarter following date of hire. 401(k) Plan participants may elect to reduce their compensation by a 
specific percentage or dollar amount and have that amount contributed to the 401(k) Plan on a pre-tax basis as a salary deferral. 
UWBA matches 100% of participants' salary deferral contributions, up to a maximum of 2% of compensation (temporarily 
suspended during the period January 1 - December 31, 2010, according to the Collective Bargaining Agreement dated April 1, 2009 
to March 31, 2012). In addition, UWBA makes an employer "nonelective" contribution according to a formula that is based on a 
participant's age plus service. For employees hired before January 1, 2010, matching and employer nonelective contributions will 
be 100% vested after two years of service (or age 65, if earlier). Effective January 1, 2014, employees hired after January 1, 2010 
will be 25% vested after 1 year of service, 50% after 2 years of service, 75% vested after 3 years of service and 100% vested after 4 
years of service. 

UWBA instituted a voluntary long term care insurance program in fiscal year 2013. As a part of that program, it made 
arrangements to pay 83% of the cost of the long term premiums for the CEO from March 2013 until her death. The estimated cost 
of future premiums as of June 30, 2014, is$ 56,958. 
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UNITED WAY OF THE BAY AREA 
NOTES TO FINANCIAL STATEMENTS 

UWBA had a defined benefit early retirement medical benefits plan that covered certain full-time employees who retired as of 
June 30, 1993. UWBA does not contribute to this plan except to reimburse certain medical and other costs submitted by the Plan's 
retirees as defined within the agreement. The estimated cost of future medical and other payments as of June 30, 2014 and 2013, is 
$ 85,055 and $91,751, respectively, and is included in accrued pension costs. In April 2012, the Board of Directors unanimously 
passed a resolution to freeze the 403(b) plan and accept no new contributions. In October 2013, the Board of Directors voted to 
unanimously terminate the plan. 

In the fiscal year ended 2014, UWBA established an eligible deferred compensation plan for a select group of highly compensated 
employees under Section 457(b) of the Internal Revenue Code. The plan allows pre-tax contributions of the maximum amount 
allowed by law per year through payroll deduction. At June 30, 2014, three employees, respectively, had elected to participate in 
the plan. The investments in this plan remain as assets of the organization until the employees retire. The balance in the plan as of 
June 30, 2014, is$ 25,152. 

NOTE 9 - TEMPORARILY RESTRICTED NET ASSETS 

Temporarily restricted net assets were available for the following purposes as of June 30: 

UWBA community programs 
Time Restricted multi-year gifts 
Endowment activity 

Total 

NOTE 10 - ENDOWMENT DISCLOSURES 

$ 

2014 2013 

1,448,336 1,362,969 
800,000 

1,363,671 728,655 

3,612,007 $ 2,091,624 

Interpretation of relevant law - The Board of Directors of UWBA has interpreted the California Prudent Management of 
Institutional Funds Act ("CPMIFA") as requiring the preservation of the fair value of the original gift as of the date of the donor 
restricted endowment funds, absent explicit donor stipulations to the contrary. As a result of this interpretation, UWBA classifies as 
permanently restricted net assets: (a) the original value of gifts donated to the permanent endowment; (b) the original value of 
subsequent gifts to the permanent endowment; and (c) accumulations to the permanent endowment made in accordance with the 
direction of the applicable donor gift instrument at the time the accumulation is added to the fund. The remaining portion of the 
donor-restricted endowment fund that is not classified in permanently restricted net assets is classified as temporarily restricted 
net assets until those amounts are appropriated for expenditure by the UWBA Board of Directors in a manner consistent with the 
standard prudence prescribed by CPMIFA. In accordance with CPMIFA, UWBA considers the following factors in making a 
determination to appropriate or accumulate donor-restricted endowment funds: 

a. The duration and preservation of the fund 

b. The purposes of UWBA and the donor-restricted endowment fund 

c. General economic conditions 

d. The possible effect of inflation and deflation 

e. The expected total return from income and the appreciation of investments 

f. Other resources ofUWBA 

g. The investment policies of UWBA 

Spending policy and how the investment objectives relate to spending policy - The endowment fund has a spending policy of 
appropriating all of the net income earned on the investment of these funds for distribution according to the instructions of the 
donor at the time the gift is made. The original value of the gifts donated to the permanent endowment is to be classified as 
permanently restricted and any earnings are classified as temporarily restricted until appropriated for expenditure. 
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UNITED WAY OF THE BAY AREA 
NOTES TO FINANCIAL STATEMENTS 

Funds with deficiencies - From time to time, the fair value of assets associated with individual donor-restricted endowment funds 
may fall below the level that the donor or CPMIFA requires UWBA to retain as a fund of perpetual duration. As of June 30, 2014 and 
2013, there were no deficiencies. 

The composition and changes in the endowment net assets as of June 30, 2014 and 2013, are as follows: 

Temporarily Permanently Total 
Unrestricted Restricted Restricted Net Assets 

Endowment net assets, June 30, 2012 $ 261,322 $ 195,175 $ 3,888,975 $ 4,345,472 

Contribution 1,000 1,000 
Investment income 164,963 164,963 

Net appreciation 283,266 283,266 
Amounts appropriated for expenditure (85,251) 85,251 

Endowment net assets, June 30, 2013 176,071 728,655 3,889,975 4,794,701 

Contribution 1,000 1,000 
Investment income 411,171 411,171 

Net appreciation 408,308 408,308 
Amounts appropriated for expenditure (176,071) (184,463) (360,534) 

Endowment net assets, June 30, 2014 $ $ 1,363,671 $ 3,890,975 $ 5,254,646 

NOTE 11-RELATED PARTY TRANSACTIONS 

UWBA's volunteer members of the Board of Directors participate in fundraising events, activities and by making private 
contributions. UWBA may also have Board members that have other direct transactions with the organization. All related parties of 
UWBA are annually required to read and sign a conflict of interest policy which covers any relationship with board members, 
volunteers, and staff. 

NOTE 12 - LINE OF CREDIT 

UWBA entered into a line of credit agreement with a financial institution effective August 9, 2013. The terms of this agreement call 
for the pledging of securities and other investments maintained in the financial institution for any and all obligations taken by 
UWBA under this agreement. The agreement provides for a credit limit of $3,500,000 with interest charged at a rate determined by 
the lender on a periodic basis. As of June 30, 2014, there was a$ 1,000,000 outstanding debt for the line of credit. We also issued a 
letter of credit to the landlord under the same credit limit for$ 230,000. 
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UNITED WAY OF THE BAY AREA 
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 
Year Ended June 30, 2014 

Title 

Department of the Treasurv 
Volunteer Income Tax Assistance (VITA) Matching Grant Program 

Total Department of Treasury 

US Department of Agrjcy!ture 

State Administrative Matching Grants for Food Stamp Program 

Total Department of Agriculture 

Department of Homeland Security 
Emergency Food and Shelter National Board Program 

Total Department of Homeland Security 

Cornoration for National and CornmunjtvSelYice 
VlST A Program 

Total Corporation for National & Community Service 

DeparbnentofHealth and Human Services 

Community Services Block GrantMOCAP 

Total Department of Health and Human Services 

Total Federal Awards 

Federal 
CFDA 

Number 

21.009 

10.561 

97.024 

94.013 

93.569 

Funding Agent 

Department of Treasury 

San Diego County (211 San Diego) 

United Way Worldwide 

Corporation for National & Community Service 

Alameda County- Oakland Community Action 
Partnership (AC-OCAP) 

Federal Contract/ 
Grant Number 

14VITA0027 

12-10125 

Oakland 31-0646-00 
Alameda 31-0634-00 

Contra Costa 31-0660-00 
San Mateo 31-0866-00 

Solano 31-0902-00 
Marin 31-0762-00 
Napa 31-0780-00 

San Francisco 31-0858-00 

10V5PCA003 

Resolution# 83125 C.M.S & 
Resolution# 83589 C.M.S 

2014 
Amount 

360,050 

360,050 

72,975 

72,975 

38,858 

38,858 

20,915 

20,915 

15,000 

15,000 

507,798 

The accompanying notes are an integral part of this schedule. 
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NOTE 1- BASIS OF PRESENTATION 

UNITED WAY OF THE BAY AREA 
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

Year Ended June 30, 2014 

The accompanying Schedule of Expenditures of Federal Awards (the "Schedule") includes the federal grant activity of the United 
Way of the Bay Area ("UWBA") under programs of the federal government for the year ended June 30, 2014. The information in 
this schedule is presented in accordance with the requirements of the Office of Management and Budget ("OMB") Circular A-133 
Audits of States, Local Governments, and Non-Profit Organizations. Because the schedule presents only a selected portion of the 
operations of UWBA, it is not intended to and does not present the financial position, changes in net assets or cash flows of UWBA. 

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such expenditures are recognized following 
the cost principles contained in OMB Circular A-122, Cost Principles for Non-profit Organizations, wherein certain types of 
expenditures are not allowable or are limited as to reimbursement. Pass-through entity identifying numbers are presented where 
available. 
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WWW.MOSSAOAMS.COM 

REPORT OF INDEPENDENT AUDITORS ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT 

OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH 
GOVERNMENT AUDITING STANDARDS 

To the Board of Directors 
United Way of the Bay Area 

We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States, the financial statements of United Way of the Bay 
Area ("UWBA"), which comprise the statements of financial position as of June 30, 2014, and the related 
statements of activities, functional expenses, and cash flows for the year then ended, and the related notes 
to the financial statements, and have issued our report thereon dated November 5, 2014. 

Internal Control over Financial Reporting 

In planning and performing our audit of the financial statements, we considered UWBA's internal control 
over financial reporting (internal control) to determine the audit procedures that are appropriate in the 
circumstances for the purpose of expressing our opinion on the financial statements, but not for the 
purpose of expressing an opinion on the effectiveness of UWBA's internal control. Accordingly, we do not 
express an opinion on the effectiveness ofUWBA's internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow management 
or employees, in the normal course of performing their assigned functions, to prevent, or detect and 
correct, misstatements on a timely basis. A material weakness is a deficiency, or a combination of 
deficiencies, in internal control such that there is a reasonable possibility that a material misstatement of 
UWBA's financial statements will not be prevented, or detected and corrected, on a timely basis. A 
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe 
than a material weakness, yet important enough to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses 
may exist that have not been identified. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether UWBA's financial statements are free from 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the 
determination of financial statement amounts. However, providing an opinion on compliance with those 
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The 
results of our tests disclosed no instances of noncompliance or other matters that are required to be 
reported under Government Auditing Standards. 

Page23 



Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the entity's internal 
control or on compliance. This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering UWBA's internal control and compliance. Accordingly, this 
communication is not suitable for any other purpose. 

San Francisco, California 
November 5, 2014 
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REPORT OF INDEPENDENT AUDITORS ON COMPLIANCE FOR THE MAJOR FEDERAL 
PROGRAM AND REPORT ON INTERNAL CONTROL OVER COMPLIANCE 

To the Board of Directors 
United Way of the Bay Area 

Report on Compliance for the Major Federal Program 

We have audited United Way of the Bay Area's ("UWBA") compliance with the types of compliance 
requirements described in the OMB Circular A-133 Compliance Supplement that could have a direct and 
material effect on UWBA's major federal program for the year ended June 30, 2014. UWBA's major federal 
program is identified in the summary of auditor's results section of the accompanying schedule of findings and 
questioned costs. 

Management's Responsibility 

Management is responsible for compliance with the requirements of laws, regulations, contracts, and grants 
applicable to its federal programs. 

Auditor's Responsibility 

Our responsibility is to express an opinion on compliance for UWBA's major federal program based on our 
audit of the types of compliance requirements referred to above. We conducted our audit of compliance in 
accordance with auditing standards generally accepted in the United States of America; the standards 
applicable to financial audits contained in Government Auditin,g Standards, issued by the Comptroller General 
of the United States; and OMB Circular A-133, Audits of States, Local Governments, and Non-Profit 
Organizations. Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain 
reasonable assurance about whether noncompliance with the types of compliance requirements referred to 
above that could have a direct and material effect on the major federal program occurred. An audit includes 
examining, on a test basis, evidence about UWBA's compliance with those requirements and performing such 
other procedures as we considered necessary in the circumstances. 

We believe that our audit provides a reasonable basis for our opinion on compliance for the major federal 
program. However, our audit does not provide a legal determination on UWBA's compliance. 

Opinion on the Major Federal Program 

In our opinion, UWBA complied, in all material respects, with the types of compliance requirements referred 
to above that could have a direct and material effect on its major federal program for the year ended June 30, 
2014. 

Report on Internal Control Over Compliance 

Management of UWBA is responsible for establishing and maintaining effective internal control over 
compliance with the types of compliance requirements referred to above. In planning and performing our 
audit, we considered UWBA's internal control over compliance with the types of requirements that could have 
a direct and material effect on the major federal program to determine the auditing procedures that are 
appropriate in the circumstances for the purpose of expressing an opinion on compliance for the major federal 
program and to test and report on internal control over compliance in accordance with OMB Circular A-133, 
but not for the purpose of expressing an opinion on the effectiveness of internal control over compliance. 
Accordingly, we do not express an opinion on the effectiveness ofUWBA's internal control over compliance. 

Page25 



A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their assigned 
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal 
program on a timely basis. A material weakness in internal control over compliance is a deficiency, or 
combination of deficiencies, in internal control over compliance, such that there is a reasonable possibility that 
material noncompliance with a type of compliance requirement of a federal program will not be prevented, or 
detected and corrected, on a timely basis. A significant deficiency in internal control over compliance is a 
deficiency, or a combination of deficiencies, in internal control over compliance with a type of compliance 
requirement of a federal program that is less severe than a material weakness in internal control over 
compliance, yet important enough to merit attention by those charged with governance. 

Our consideration of internal control over compliance was for the limited purpose described in the first 
paragraph of this section and was not designed to identify all deficiencies in internal control over compliance 
that might be material weaknesses or significant deficiencies. We did not identify any deficiencies in internal 
control over compliance that we consider to be material weaknesses. However, material weaknesses may exist 
that have not been identified. 

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of 
internal control over compliance and the results of that testing based on the requirements of OMB Circular 
A-133. Accordingly, this report is not suitable for any other purpose. 

San Francisco, California 
November 5, 2014 
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UNITED WAY OF THE BAY AREA 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
Year Ended June 30, 2014 

Section I - Summary of Auditor's Results 

Financial Statements 

Type of auditor's report issued: 

Internal control over financial reporting: 

• Material weakness( es) identified? 

• Significant deficiency(ies) identified? 

Noncompliance material to financial statements noted? 

Federal Awards 

Internal control over major programs: 

• Material weakness( es) identified? 

• Significant deficiency(ies) identified? 

Any audit findings disclosed that are required to be reported 

Unmodified 

D Yes 0 No 

D Yes 0 None reported 

D Yes 0 No 

D Yes 0 No 

D Yes 0 None reported 

inaccordancewithsectionSlO(a) ofCircularA-133? D Yes 0 No 

Identification of Major Programs 

Dollar threshold used to distinguish between type A and type 
B programs: $ 300.000 

Auditee qualified as low-risk auditee? 0 Yes D No 

Section II - Financial Statement Findings 

None reported 

Section III - Federal Award Findings and Questioned Costs 

None reported 
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