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DEPARTMENT: TTX — TREASURER-TAX COLLECTOR

YEAR ONE: FY 2026-27

Budget Changes

The Department’s $49,949,449 budget for FY 2026-27, as proposed by the Mayor, is
$6,503,154 or 11.5% less than the original FY 2025-26 budget of $56,452,603.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2026-27 are 177.66
FTEs, which are 5.94 FTEs less than the 183.60 FTEs in the original FY 2025-26 budget. This
represents a 3.2% decrease in FTEs from the original FY 2025-26 budget.

Revenue Changes

The Department’s revenues of $28,475,553 in FY 2026-27 are 54,254,818 or 13.0% less than
FY 2025-26 revenues of $32,730,371.

YEAR Two: FY 2027-28

Budget Changes

The Department’s $50,433,207 budget for FY 2027-28, as proposed by the Mayor, is
$483,758 or 1.0% more than the Mayor’s proposed FY 2026-27 budget of $49,949,449.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2027-28 are 171.93
FTEs, which are 5.73 FTEs less than the 177.66 FTEs in the Mayor’s proposed FY 2026-27
budget. This represents a 3.2% decrease in FTEs from the Mayor’s proposed FY 2026-27
budget.

Revenue Changes

The Department's revenues of $28,381,423 in FY 2027-28 are $94,130 or 0.3% less than FY
2026-27 estimated revenues of $28,475,553.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2026-27 AND FY 2027-28

DEPARTMENT: TTX — TREASURER-TAX COLLECTOR

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27

Budget Budget Budget Budget Proposed
Treasurer-Tax Collector $47,894,703 S$50,557,260 $49,013,115 $56,452,603 $49,949,449
Funded FTE Count 207.49 201.49 189.30 183.60 177.66

The Department’s budget increased by $2,054,746 or 4.3% from the adopted budget in FY 2022-
23 to the Mayor’s proposed budget in FY 2026-27. The Department’s FTE count decreased by
29.83 or 14.4% from the adopted budget in FY 2022-23 to the proposed budget in FY 2026-27.

FY 2026-27

The Mayor’s proposed FY 2026-27 budget for the Department has decreased by $6,503,154
largely due to decreases in programmatic spending, including the First Year Free program, the
business tax application replacement project, non-personnel services, and reductions to ongoing
personnel expenses through the deletion of four positions. Of these deletions, one was a layoff
that occurred in the current fiscal year.

The Mayor’s proposed FY 2026-27 budget does not include position deletions as layoffs.

FY 2027-28

The Mayor’s proposed FY 2027-28 budget for the Department has increased by $483,758 largely
due to increases in salary and benefit costs, partially offset by decreases in non-personnel
services and reductions to the department’s labor budget through increased attrition.

The Mayor’s proposed FY 2027-28 budget does not include position deletions as layoffs.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2026-27 AND FY 2027-28

DEPARTMENT: TTX — TREASURER-TAX COLLECTOR

RECOMMENDATIONS
YEAR ONE: FY 2026-27

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $48,137 in FY 2026-27. All of the $48,137 in recommended
reductions are ongoing savings.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $144,680, for total General Fund savings of $192,817.

Our policy recommendations total $915,582 in FY 2026-27, all of which are ongoing.

YEAR TwoO: FY 2027-28

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $48,770 in FY 2027-28. All of the $48,770 in recommended
reductions are ongoing savings. These reductions would still allow an increase of $434,988
or 0.9% in the Department’s FY 2027-28 budget.

Our policy recommendations total $963,853 in FY 2027-28, all of which are ongoing.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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TTX - Treasurer-Tax Collector

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance
0000764397 2023 232351 10020(00000266421 TECH 10025087 $62,080
0000594872 2022 232356 10000|00000300¢| CityBase, Inc. 10001751 $40,000
0000937547 2025 232348 10000{000000844WAUSAU FINANCIAL SYSTEMS INC 10001751 $31,754
0000555220 2021 232351 10020(00000266421 TECH 10025092 $8,300
0000823135 2024 232348 10000{0000018471IMCO PARKING LLC 10001751 $2,464
0000895945 2025 232344 10000{00000192(/GRM INFORMATION MANAGEMENT SERVIC 10001748 $35
0000846945 2024 232349 10000{000002421BLOOMBERG L P 10001751 $29
0000889953 2024 232349 10000(00000105ZSTAPLES BUSINESS ADVANTAGE 10001751 S3
0000889953 2024 207947 10000(00000105ZSTAPLES BUSINESS ADVANTAGE 10001750 S3
0000889953 2024 232344 10000(00000105ZSTAPLES BUSINESS ADVANTAGE 10001748 S3
0000889953 2024 232351 10000(00000105ZSTAPLES BUSINESS ADVANTAGE 10001751 S3
0000889953 2024 232352 10000|00000105ZSTAPLES BUSINESS ADVANTAGE 10001751 $3
0000889953 2024 232356 10000|00000105ZSTAPLES BUSINESS ADVANTAGE 10001751 $3
0000781194 2023 232353 10000|00000105ZSTAPLES BUSINESS ADVANTAGE 10001751 s1
0000781194 2023 232348 10000|00000105ZSTAPLES BUSINESS ADVANTAGE 10001751 S1
Total $144,680
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DEPARTMENT: CAT- CiTY ATTORNEY

YEAR ONE: FY 2026-27

Budget Changes

The Department’s $132,663,622 budget for FY 2026-27, as proposed by the Mayor, is
$7,536,306 or 6.0% more than the original FY 2025-26 budget of $125,127,316.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2026-27 are 339.45
FTEs, which are 0.27 FTEs more than the 339.18 FTEs in the original FY 2025-26 budget. This
represents a 0.1% increase in FTEs from the original FY 2025-26 budget.

Revenue Changes

The Department’s revenues of $97,076,568 in FY 2026-27 are $8,405,356 or 9.5% more than
FY 2025-26 revenues of $88,671,212.

YEAR Two: FY 2027-28

Budget Changes

The Department’s $136,469,952 budget for FY 2027-28, as proposed by the Mayor, is
$3,806,330 or 2.9% more than the Mayor’s proposed FY 2026-27 budget of $132,663,622.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2027-28 are 328.36
FTEs, which are 11.09 FTEs less than the 339.45 FTEs in the Mayor’s proposed FY 2026-27
budget. This represents a 3.3% decrease in FTEs from the Mayor’s proposed FY 2026-27
budget.

Revenue Changes

The Department's revenues of $96,177,489 in FY 2027-28 are $899,079 or 0.9% less than FY
2026-27 estimated revenues of $97,076,568.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2026-27 AND FY 2027-28

DEPARTMENT: CAT - CiTY ATTORNEY

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27

Budget Budget Budget Budget Proposed
City Attorney $103,414,220 $108,739,568 $117,716,023 $125,127,316 $132,663,622
Funded FTE Count 320.28 316.21 334.03 339.18 339.45

The Department’s budget increased by $29,249,402 or 28.3% from the adopted budget in FY
2022-23 to the Mayor’s proposed budget in FY 2026-27. The Department’s FTE count increased
by 19.17 or 6.0% from the adopted budget in FY 2022-23 to the proposed budget in FY 2026-27.

FY 2026-27

The Mayor’s proposed FY 2026-27 budget for the Department has increased by $7,536,306
largely due to an increase in litigation expenditures stemming from the increased cost of legal
vendors, outside counsel, and experts related to an increase in the number of cases and liability
exposure. The Department is also procuring legal-specific Al tools to support operations and
productivity. The Mayor’s proposed FY 2026-27 budget does not include the deletion of positions
as layoffs.

FY 2027-28

The Mayor’s proposed FY 2027-28 budget for the Department has increased by $3,806,330
largely due to increased salary and fringe benefit expenditures.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2026-27 AND FY 2027-28

DEPARTMENT: CAT - CiTY ATTORNEY

RECOMMENDATIONS
YEAR ONE: FY 2026-27

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $871,707 in FY 2026-27. All of the $871,707 in recommended
reductions are one-time savings. These reductions would still allow an increase of
$6,664,599 or 5.3% in the Department’s FY 2026-27 budget.

YEAR TwoO: FY 2027-28

The Budget and Legislative Analyst does not recommend reductions (“fiscal
recommendations”) to the proposed budget in FY 2027-28 at this time. This allows an
increase of $3,806,330 or 2.9% in the Department’s FY 2027-28 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: CRT — SUPERIOR COURT

YEAR ONE: FY 2026-27

Budget Changes

The Department’s $34,010,934 budget for FY 2026-27, as proposed by the Mayor, is
$810,426 or 2.4% more than the original FY 2025-26 budget of $33,200,508.

YEAR TwoO: FY 2027-28

Budget Changes

The Department’s $34,326,323 budget for FY 2027-28, as proposed by the Mayor, is
$315,389 or 0.9% more than the Mayor’s proposed FY 2026-27 budget of $34,010,934.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2026-27 AND FY 2027-28

DEPARTMENT: CRT — SUPERIOR COURT

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27
Budget Budget Budget Budget Proposed

Superior Court $33,363,253 $32,781,944 $32,956,944 $33,200,508 $34,010,934

Funded FTE Count - - - - R

The Department’s budget increased by $647,681 or 1.9% from the adopted budget in FY 2022-
23 to the Mayor’s proposed budget in FY 2026-27.

FY 2026-27

The Mayor’s proposed FY 2026-27 budget for the Department has increased by $810,426 largely
due to increases in the Indigent Defense Program budget, partially offset by decreases in
interdepartmental services (specifically with the Sheriff's Department for indigent defense phone
cards).

FY 2027-28

The Mayor’s proposed FY 2027-28 budget for the Department has increased by $315,389 largely
due to increases in the Indigent Defense Program budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2026-27 AND FY 2027-28

DEPARTMENT: CRT — SUPERIOR COURT

RECOMMENDATIONS
YEAR ONE: FY 2026-27

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $5,000 in FY 2026-27. All of the $5,000 in recommended
reductions are ongoing savings. These reductions would still allow an increase of $805,426
or 2.4% in the Department’s FY 2026-27 budget.

YEAR TwoO: FY 2027-28

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $5,000 in FY 2027-28. All of the $5,000 in recommended
reductions are ongoing savings. These reductions would still allow an increase of $310,389
or 0.9% in the Department’s FY 2027-28 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: ASR — ASSESSOR-RECORDER

YEAR ONE: FY 2026-27

Budget Changes

The Department’s $43,280,047 budget for FY 2026-27, as proposed by the Mayor, is
$946,604 or 2.2% more than the original FY 2025-26 budget of $42,333,443.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2026-27 are 183.39
FTEs, which are 3.18 FTEs more than the 180.21 FTEs in the original FY 2025-26 budget. This
represents a 1.8% increase in FTEs from the original FY 2025-26 budget.

Revenue Changes

The Department’s revenues of $3,719,416 in FY 2026-27 are $710,542 or 23.6% more than
FY 2025-26 revenues of $3,008,874.

YEAR Two: FY 2027-28

Budget Changes

The Department’s $45,143,141 budget for FY 2027-28, as proposed by the Mayor, is
$1,863,094 or 4.3% more than the Mayor’s proposed FY 2026-27 budget of $43,280,047.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2027-28 are 181.56
FTEs, which are 1.83 FTEs less than the 183.39 FTEs in the Mayor’s proposed FY 2026-27
budget. This represents a 1.0% decrease in FTEs from the Mayor’s proposed FY 2026-27
budget.

Revenue Changes

The Department's revenues of $4,061,749 in FY 2027-28 are $342,333 or 9.2% more than
FY 2026-27 estimated revenues of $3,719,416.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2026-27 AND FY 2027-28

DEPARTMENT: ASR — ASSESSOR-RECORDER

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27

Budget Budget Budget Budget Proposed
Assessor-Recorder $35,158,380 $37,177,891 $39,711,689 $42,333,443 $43,280,047
Funded FTE Count 170.71 170.27 177.11 180.21 183.39

The Department’s budget increased by $8,121,667 or 23.1% from the adopted budget in FY 2022-
23 to the Mayor’s proposed budget in FY 2026-27. The Department’s FTE count increased by
12.68 or 7.4% from the adopted budget in FY 2022-23 to the proposed budget in FY 2026-27.

FY 2026-27

The Mayor’s proposed FY 2026-27 budget for the Department has increased by $946,604 largely
due to increases in salary and benefit costs, including the annualization of new positions added
in FY 2025-26, and non-personnel services, primarily due to annual increases in software licenses
and subscriptions. These increases are partially offset by decreases in programmatic spending for
the Property Tax Assessment System.

The Mayor’s proposed FY 2026-27 budget does not include position deletions as layoffs.

FY 2027-28
The Mayor’s proposed FY 2027-28 budget for the Department has increased by $1,863,094
largely due to increases in salary and benefit costs.

The Mayor’s proposed FY 2027-28 budget does not include position deletions as layoffs.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2026-27 AND FY 2027-28

DEPARTMENT: ASR — ASSESSOR-RECORDER

RECOMMENDATIONS
YEAR ONE: FY 2026-27

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $20,000 in FY 2026-27. All of the $20,000 in recommended
reductions are ongoing savings. These reductions would still allow an increase of $926,604
or 2.2% in the Department’s FY 2026-27 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $15,961 and current-year project savings of $100,000, for
total General Fund savings of $135,961.

YEAR TwoO: FY 2027-28

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $20,000 in FY 2027-28. All of the $20,000 in recommended
reductions are ongoing savings. These reductions would still allow an increase of $1,843,094
or 4.3% in the Department’s FY 2027-28 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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ASR - Assessor-Recorder

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance
0000937547 2025 229011 10020({000000844 WAUSAU FINANCIAL SYSTEMS INC 10022472 $13,609
0000940017 2025 229014 10000(000001534 MEK ENTERPRISES INC 10001634 $1,152
0000940017 2025 229014 10000(000001534MEK ENTERPRISES INC 10001634 $800
0000940017 2025 229014 10000(000001534MEK ENTERPRISES INC 10001634 $400
Total $15,961
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ASR - Assessor-Recorder

Recommendations of the Budget and Legislative Analyst
For Amendment of Budget Items in the FY 2026-27 and FY 2027-28 Two-Year Budget

Current Year Savings

FY 2025-26
Amount
Rec # Account Title From To Savings GF | 1T
ASR Real Property
Programmatic Projects-Budget | $100,000 | X | X
CY ASR-1 Reduce existing surplus of Property Tax Assessment System

programmatic project budget by $100,000 on a one-time basis
that would otherwise be carried forward from FY 2025-26 to
FY 2026-27. The Department has indicated this amount can be
reduced for current-year savings.

GF = General Fund
1T =0One Time

General Fund
Non-General Fund

Total

Current Year Savings
Total Recommended Reductions

One-Time Ongoing Total
$100,000 S0 $100,000
$0 $0 $0
$100,000 $0 $100,000

Budget and Appropriations Committee, June 1

8, 2026
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DEPARTMENT: AAM — AsIAN ART MUSEUM

YEAR ONE: FY 2026-27

Budget Changes

The Department’s $13,120,989 budget for FY 2026-27, as proposed by the Mayor, is
$349,675 or 2.7% more than the original FY 2025-26 budget of $12,771,314.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2026-27 are 53.90 FTEs,
which are 0.02 FTEs more than the 53.88 FTEs in the original FY 2025-26 budget. This
represents a 0.0% change in FTEs from the original FY 2025-26 budget.

Revenue Changes

The Department’s revenues of $428,377 in FY 2026-27 are $22,691 or 5.6% more than FY
2025-26 revenues of $405,686.

YEAR Two: FY 2027-28

Budget Changes

The Department’s $14,536,895 budget for FY 2027-28, as proposed by the Mayor, is
$1,415,906 or 10.8% more than the Mayor’s proposed FY 2026-27 budget of $13,120,989.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2027-28 are 52.86 FTEs,
which are 1.04 FTEs less than the 53.90 FTEs in the Mayor’s proposed FY 2026-27 budget.
This represents a 1.9% decrease in FTEs from the Mayor’s proposed FY 2026-27 budget.

Revenue Changes

The Department's revenues of $464,902 in FY 2027-28 are $36,525 or 8.5% more than FY
2026-27 estimated revenues of $428,377.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2026-27 AND FY 2027-28

DEPARTMENT: AAM — AsIAN ART MUSEUM

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27

Budget Budget Budget Budget Proposed
Asian Art Museum $11,192,903 S11,412,118 $11,814,506 $12,771,314 $13,120,989
Funded FTE Count 52.25 52.51 52.07 53.88 53.90

The Department’s budget increased by $1,928,086 or 17.2% from the adopted budget in FY 2022-
23 to the Mayor’s proposed budget in FY 2026-27. The Department’s FTE count increased by 1.65
or 3.2% from the adopted budget in FY 2022-23 to the proposed budget in FY 2026-27.

FY 2026-27

The Mayor’s proposed FY 2026-27 budget for the Department has increased by $349,675 largely
due to inflationary increases in salary and benefit costs.

The Mayor’s proposed FY 2026-27 budget does not include proposed layoffs.

FY 2027-28

The Mayor’s proposed FY 2027-28 budget for the Department has increased by $1,415,906
largely due to increases in capital outlay, primarily for the elevator modernization project, and
inflationary increases in salary and benefit costs.

The Mayor’s proposed FY 2027-28 budget does not include proposed layoffs.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2026-27 AND FY 2027-28

DEPARTMENT: AAM — AsIAN ART MUSEUM

RECOMMENDATIONS
YEAR ONE: FY 2026-27

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $70,251 in FY 2026-27. All of the $70,251 in recommended
reductions are ongoing savings. These reductions would still allow an increase of $279,424
or 2.2% in the Department’s FY 2026-27 budget.

YEAR TwoO: FY 2027-28

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $77,013 in FY 2027-28. All of the $77,013 in recommended
reductions are ongoing savings. These reductions would still allow an increase of $1,338,893
or 10.2% in the Department’s FY 2027-28 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: FAM — FINE ARTS MUSEUM

YEAR ONE: FY 2026-27

Budget Changes

The Department’s $26,631,180 budget for FY 2026-27, as proposed by the Mayor, is
$2,118,899 or 8.6% more than the original FY 2025-26 budget of $24,512,281.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2026-27 are 102.48
FTEs, which are 2.04 FTEs less than the 104.52 FTEs in the original FY 2025-26 budget. This
represents a 2.0% decrease in FTEs from the original FY 2025-26 budget.

Revenue Changes

The Department’s revenues of $1,474,690 in FY 2026-27 are $75,940 or 5.4% more than FY
2025-26 revenues of $1,398,750.

YEAR Two: FY 2027-28

Budget Changes

The Department’s $26,751,113 budget for FY 2027-28, as proposed by the Mayor, is
$119,933 or 0.5% more than the Mayor’s proposed FY 2026-27 budget of $26,631,180.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2027-28 are 97.18 FTEs,
which are 5.30 FTEs less than the 102.48 FTEs in the Mayor’s proposed FY 2026-27 budget.
This represents a 5.2% decrease in FTEs from the Mayor’s proposed FY 2026-27 budget.

Revenue Changes

The Department's revenues of $1,551,343 in FY 2027-28 are $76,653 or 5.2% more than FY
2026-27 estimated revenues of $1,474,690.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2026-27 AND FY 2027-28

DEPARTMENT: FAM — FINE ARTS MUSEUM

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27

Budget Budget Budget Budget Proposed
Fine Arts Museum $21,173,515 $23,247,361 $23,789,575 $24,512,281 $26,631,180
Funded FTE Count 107.48 107.91 107.97 104.52 102.48

The Department’s budget increased by $5,457,665 or 25.8% from the adopted budget in FY 2022-
23 to the Mayor’s proposed budget in FY 2026-27. The Department’s FTE count decreased by
5.00 or 4.7% from the adopted budget in FY 2022-23 to the proposed budget in FY 2026-27.

FY 2026-27

The Mayor’s proposed FY 2026-27 budget for the Department has increased by $2,118,899
largely due to capital outlay costs at the De Young and Legion of Honor museums, as well as
inflationary increases to salary and benefit costs.

The Mayor’s proposed FY 2026-27 budget does not include proposed layoffs.

FY 2027-28

The Mayor’s proposed FY 2027-28 budget for the Department has increased by $119,933 largely
due to interdepartmental services costs.

The Mayor’s proposed FY 2027-28 budget does not include proposed layoffs.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2026-27 AND FY 2027-28

DEPARTMENT: FAM — FINE ARTS MUSEUM

RECOMMENDATIONS
YEAR ONE: FY 2026-27

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $20,890 in FY 2026-27. All of the $20,890 in recommended
reductions are ongoing savings. These reductions would still allow an increase of $2,098,009
or 8.6% in the Department’s FY 2026-27 budget.

YEAR TwoO: FY 2027-28

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $20,890 in FY 2027-28. All of the $20,890 in recommended
reductions are ongoing savings. These reductions would still allow an increase of $99,043
or 0.4% in the Department’s FY 2027-28 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: ART — ArRTS COMMISSION

YEAR ONE: FY 2026-27

Budget Changes

The Department’s $45,808,691 budget for FY 2026-27, as proposed by the Mayor, is
$21,258,771 or 86.6% more than the original FY 2025-26 budget of $24,549,920.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2026-27 are 32.98 FTEs,
which are 6.04 FTEs more than the 26.94 FTEs in the original FY 2025-26 budget. This
represents a 22.4% increase in FTEs from the original FY 2025-26 budget.

Revenue Changes

The Department’s revenues of $37,464,736 in FY 2026-27 are $20,726,560 or 123.8% more
than FY 2025-26 revenues of $16,738,176.

YEAR Two: FY 2027-28

Budget Changes

The Department’s $45,845,720 budget for FY 2027-28, as proposed by the Mayor, is
$37,029 or 0.1% more than the Mayor’s proposed FY 2026-27 budget of $45,808,691.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2027-28 are 30.78 FTEs,
which are 2.20 FTEs less than the 32.98 FTEs in the Mayor’s proposed FY 2026-27 budget.
This represents a 6.7% decrease in FTEs from the Mayor’s proposed FY 2026-27 budget.

Revenue Changes

The Department's revenues of $39,183,786 in FY 2027-28 are $1,719,050 or 4.6% more than
FY 2026-27 estimated revenues of $37,464,736.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2026-27 AND FY 2027-28

DEPARTMENT: ART — ArRTS COMMISSION

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27

Budget Budget Budget Budget Proposed
Arts Commission $40,920,366 $42,741,948 $29,911,303 $24,549,920 $45,808,691
Funded FTE Count 27.53 29.79 28.13 26.94 32.98

The Department’s budget increased by $4,888,325 or 11.9% from the adopted budget in FY 2022-
23 to the Mayor’s proposed budget in FY 2026-27. The Department’s FTE count increased by 5.45
or 19.8% from the adopted budget in FY 2022-23 to the proposed budget in FY 2026-27.

FY 2026-27

The Mayor’s proposed FY 2026-27 budget for the Department has increased by $21,258,771
largely due to the transfer of the Film Commission, formerly budgeted in the Office of Economic
and Workforce Development, and Grants for the Arts, formerly budgeted in the City
Administrator’s Office, to the Arts Commission. This transfer has resulted in increases in grants
to community-based organizations and programmatic spending, as well as salary and benefit cost
increases.

The Mayor’s proposed FY 2026-27 budget does not include proposed layoffs.

FY 2027-28

The Mayor’s proposed FY 2027-28 budget for the Department has increased by $37,029 largely
due to increases in non-personnel services, specifically for the Potrero Yard Modification Art
Enrichment. These increases are partially offset by decreases in capital project spending.

The Mayor’s proposed FY 2027-28 budget does not include proposed layoffs.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2026-27 AND FY 2027-28

DEPARTMENT: ART — ArRTS COMMISSION

RECOMMENDATIONS
YEAR ONE: FY 2026-27

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $124,842 in FY 2026-27. Of the $124,842 in recommended
reductions, $55,651 are ongoing savings and $69,191 are one-time savings. These
reductions would still allow an increase of $21,133,929 or 86.1% in the Department’s FY
2026-27 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $892, for total General Fund savings of $76,543.

YEAR TwoO: FY 2027-28

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $55,865 in FY 2027-28. All of the $55,865 are ongoing savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: WAR - WAR MEMORIAL

YEAR ONE: FY 2026-27

Budget Changes

The Department’s $31,675,116 budget for FY 2026-27, as proposed by the Mayor, is
$667,354 or 2.1% less than the original FY 2025-26 budget of $32,342,470.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2026-27 are 63.83 FTEs,
which are 3.12 FTEs less than the 66.95 FTEs in the original FY 2025-26 budget. This
represents a 4.7% decrease in FTEs from the original FY 2025-26 budget.

Revenue Changes

The Department’s revenues of $22,660,353 in FY 2026-27 are $609,612 or 2.6% less than FY
2025-26 revenues of $23,269,965.

YEAR Two: FY 2027-28

Budget Changes

The Department’s $33,291,649 budget for FY 2027-28, as proposed by the Mayor, is
$1,616,533 or 5.1% more than the Mayor’s proposed FY 2026-27 budget of $31,675,116.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2027-28 are 63.82 FTEs,
which are 0.01 FTEs less than the 63.83 FTEs in the Mayor’s proposed FY 2026-27 budget.
This represents a decrease of less than 0.1% in FTEs from the Mayor’s proposed FY 2026-27
budget.

Revenue Changes

The Department's revenues of $24,254,417 in FY 2027-28 are $1,594,064 or 7.0% more than
FY 2026-27 estimated revenues of $22,660,353.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2026-27 AND FY 2027-28

DEPARTMENT: WAR - WAR MEMORIAL

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27

Budget Budget Budget Budget Proposed
War Memorial $36,566,849 $37,645,417 $30,516,780 $32,342,470 $31,675,116
Funded FTE Count 67.57 67.38 66.41 66.95 63.83

The Department’s budget decreased by $4,891,733 or 13.4% from the adopted budget in FY
2022-23 to the Mayor’s proposed budget in FY 2026-27. The Department’s FTE count decreased
by 3.74 or 5.5% from the adopted budget in FY 2022-23 to the proposed budget in FY 2026-27.

FY 2026-27

The Mayor’s proposed FY 2026-27 budget for the Department has decreased by $667,354 largely
due to decreases in custodial services, and interdepartmental cost with services procured
through Real Estate. These reductions are partially offset by increases in the Department’s
Recology trash and recycling bill due to the new citywide OCA waste management contract.
Notably, the Department expects to complete repairs to the Opera House roof in Winter 2027.

The Mayor’s proposed FY 2026-27 budget includes the deletion of 3 positions as layoffs. Details
of these proposed layoffs are as follows:

Division Job Class Title Proposed Layoffs
War Memorial 0922 Manager | 1
War Memorial 1822 Administrative Analyst 1
War Memorial 1822 Administrative Analyst 1
FY 2027-28

The Mayor’s proposed FY 2027-28 budget for the Department has increased by $1,616,533
largely due to cost of living adjustments to salary and benefit costs as well as an elevator
modernization project at Davies Symphony Hall.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST

40



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2026-27 AND FY 2027-28

DEPARTMENT: WAR - WAR MEMORIAL

RECOMMENDATIONS
YEAR ONE: FY 2026-27

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $68,361 in FY 2026-27. Of the $68,361 in recommended
reductions, $30,000 are ongoing savings and $38,361 are one-time savings.

YEAR TwoO: FY 2027-28

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $30,000 in FY 2027-28. All of the $30,000 in recommended
reductions are ongoing savings. These reductions would still allow an increase of $1,586,533
or 5.0% in the Department’s FY 2027-28 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST

41



9207 ‘8T aunr ‘@911wwo) suoljeldosddy pue 193png

awil auQ = 1T
pun{ |e4auUd9 = 49

000°0€S 000°0€S 0s |lexol T9€89S 000°0€S T9€'8ES |lelol
0s 0$ 0$ pund |eJauan-uopN 0s 0$ 0$ pun4 |eis3uan-uoN
000°0€$ 000°0€$ 0S pun4 jeJ3uan 19€'89$ 000°0€$ 19€'8€S pun4 jesausp
|elol 8ujo8up awl]-auQ |elol 8uj08up awi]-auQ
SUOI}INPIY PaPUAWIWOIRY [eI0] SUOI}INPIY PapPUAWIWOIRY [eI0]
8¢-L70C Ad £T-920C Ad
'sguines awn-auQ '970¢ ‘T 412903100 Ag Aduedea puodas ayi pue 970z ‘T
Ainr uo Aj@1e1pawwi uoyisod auo ||14 03 Juswedaq syl MO||e P|NOM SDIDUBIBA OM]
3y} Jo auo Joj Juawisnlpe 314 0Z'0 SIyL ‘suoinsod Jaauidu3 Aleuonnels yeg/ Juedea
314 0°Z 104 duldWI} Sully d13S1|ESJ SJOW 303} 01 dNP SSUIABS UOIIINY 9SBAIOU|
-4VM
0S sbuinos 0101 I9£°8€S sbuinos 0101
0$ (889'552S) (889°55¢S) X | X | vI¥'T1S (S¥6552S) (TESYYTs) s)jauag asull4 Alojepuey
05 (8€8°965$) (8€8°965$) X | X | 8v6'9¢S (58£°€29S) (££8°965S) S3ulneS UOIHINY
'sSuines 8uio8uQ *sa1|ddns pue s|ela1ew uo juadsiapun
Ajjeali0asiy sey juswiedaq ay] ‘sa1jddns pue sjelaaie|p ul 3198png aanpay
T-4VM
x | ooo‘oes 000'5%5$ 000°S/SS X | ooo‘0e$ LYE'EESS LYE'€9SS 198png-sal|ddns 13 s|elialeAl
|BLOWRAl YV M
SUOIIEpPUBWIWIOIRY |edsld
1T | 49 sSuines o] wou4 o] [woug |11 |40 sSuines ol wou4 o] wou4 3311 3UN02Y #99Yy
unowy EIE] unowy EIE]
8C-LT0T Ad £2-920C A4

198png 1eaA-0M] 82-/20C Ad PUe £Z-920¢ A4 Y} ul sway| 128png jo Jusawpuawy Jo4
1sAjeuy anne|siSaq pue 398png ay3 0 SUOIIEPUBWILIOIDY

[ELIOWBI| JEM - HYM

(o]
4



DEPARTMENT: HRC — AGENCY FOR HUMAN RIGHTS

YEAR ONE: FY 2026-27

Budget Changes

The Department’s $29,510,482 budget for FY 2026-27, as proposed by the Mayor, is
$522,086 or 1.7% less than the original FY 2025-26 budget of $30,032,568 for the legacy
department Human Rights Commission (HRC).

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2026-27 are 32.54 FTEs,
which are 0.30 FTEs less than the 32.84 FTEs in the original FY 2025-26 HRC budget. This
represents a 0.9% decrease in FTEs from the original FY 2025-26 HRC budget.

Revenue Changes

The Department’s revenues of $4,032,512 in FY 2026-27 are $3,931,928 or 3,909% more
than FY 2025-26 HRC revenues of $100,584.

YEAR Two: FY 2027-28

Budget Changes

The Department’s $26,860,900 budget for FY 2027-28, as proposed by the Mayor, is
$2,649,582 or 9.0% less than the Mayor’s proposed FY 2026-27 budget of $29,510,482.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2027-28 are 26.28 FTEs,
which are 6.26 FTEs less than the 32.54 FTEs in the Mayor’s proposed FY 2026-27 budget.
This represents a 19.2% decrease in FTEs from the Mayor’s proposed FY 2026-27 budget.

Revenue Changes

The Department's revenues of $4,032,512 in FY 2027-28 are the same as FY 2026-27
estimated revenues.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2026-27 AND FY 2027-28

DEPARTMENT: HRC — AGENCY FOR HUMAN RIGHTS

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

To provide a 5-year historical analysis, the adopted budgets and FTE authority for the two
consolidated departments, Human Rights Commission and Department on the Status of Women,
have been combined in the following table.

FY 2022-23 FY 2023-24 FY 2024-25  FY 2025-26 FY 2026-27

Budget Budget Budget Budget Proposed
Agency for Human Rights $30,024,838  $35,489,948  $56,661,146 $30,032,568 $29,510,482
Funded FTE Count 38.74 41.19 41.63 32.84 32.54

The Department’s budget decreased by $514,356 or 1.7% from the adopted budgets in FY 2022-
23 to the Mayor’s proposed budget in FY 2026-27. The Department’s FTE count decreased by
6.20 or 16.0% from the adopted budgets in FY 2022-23 to the proposed budget in FY 2026-27.

FY 2026-27

The Mayor’s proposed FY 2026-27 budget for the Department has decreased by $522,086 largely
due to decreases in project funding for the Dream Keeper Initiative of $5.3 million. This is almost
entirely offset by ongoing State funding for a youth fellowship program and timing of revenue
recognition.

The Mayor’s proposed FY 2026-27 budget includes the deletion of two positions as layoffs. Details
of these proposed layoffs are as follows:

Division Job Class Title Proposed
Layoffs
AHRHRC Human Rights Commission 1452 Executive Secretary Il 1
AHRHRC Human Rights Commission 9775 Senior Community Dev Specialist I 1

The Mayor’s proposed FY 2026-27 budget also includes the deletion of two vacant positions that
were offset by decreased attrition savings.

FY 2027-28

The Mayor’s proposed FY 2027-28 budget for the Department has decreased by $2,649,582
largely due to an increase in attrition savings and a deletion of one position reducing the
Department’s FTE count and a further reduction in the Dream Keeper Initiative funding.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2026-27 AND FY 2027-28

DEPARTMENT: HRC — AGENCY FOR HUMAN RIGHTS

The Mayor’s proposed FY 2027-28 budget includes the deletion of one position as a layoff, as
follows:

Division Job Class Title Proposed
Layoff
AHRHRC Human Rights Commission 0922 Manager | 1
SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2026-27 AND FY 2027-28

DEPARTMENT: HRC — AGENCY FOR HUMAN RIGHTS

RECOMMENDATIONS
YEAR ONE: FY 2026-27

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $845,200 in FY 2026-27. Of the $845,200 in recommended
reductions, $210,000 are ongoing savings and $635,200 are one-time savings.

YEAR TwoO: FY 2027-28

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $210,000 in FY 2027-28. All of the $210,000 in recommended
reductions are ongoing savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: GEN — GENERAL CITY RESPONSIBILITY

YEAR ONE: FY 2026-27

Budget Changes

The Department’s $1,583,514,665 budget for FY 2026-27, as proposed by the Mayor, is
$106,002,031 or 6.3% less than the original FY 2025-26 budget of $1,689,516,696.

Personnel Changes

The General City Responsibility budget does not have positions.

Revenue Changes

The Department’s revenues of $6,771,186,340 in FY 2026-27 are $434,445,649 or 6.9%
more than FY 2025-26 revenues of $6,336,740,691.

YEAR Two: FY 2027-28

Budget Changes

The Department’s $1,551,813,632 budget for FY 2027-28, as proposed by the Mayor, is
$31,701,033 or 2.0% less than the Mayor’s proposed FY 2026-27 budget of $1,583,514,665.

Personnel Changes

The General City Responsibility budget does not have positions.

Revenue Changes

The Department’s revenues of $7,034,747,509 in FY 2027-28 are $263,561,169 or 3.9%
more than FY 2026-27 estimated revenues of $6,771,186,340.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2026-27 AND FY 2027-28

DEPARTMENT: GEN — GENERAL CITY RESPONSIBILITY

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27
Budget Budget Budget Budget Proposed

General City
Responsibility

The Department’s budget decreased by $271,816,154 or 14.7% from the adopted budget in FY
2022-23 to the Mayor’s proposed budget in FY 2026-27.

FY 2026-27

The Mayor’s proposed FY 2026-27 budget for the Department has decreased by $106,002,031
largely due to decreases in debt service and growth in General Fund contribution transfers out
resulting from (a) standardization of accounting for baseline contributions, (b) increases in
baselines and other voter-mandated funding requirements driven by growth in aggregate
discretionary revenue, and (c) increases in contribution transfers to the San Francisco General
Hospital and Laguna Honda operating funds. These decreases are partially offset by increases in
reserve contributions, including a $41.49 million deposit to the General Reserve, a $35.85 million
deposit to the Budget Stabilization Reserve, and a $2.23 million deposit to the Federal and State
Revenue Risk reserve, as well as growth in retiree health costs. Adjusting for standardization of
accounting, baseline transfers increase by $68.5 million in FY 2026-27 and $4.3 million in FY 2027-
28.

FY 2027-28

The Mayor’s proposed FY 2027-28 budget for the Department has decreased by $31,701,033
largely due to (a) growth in General Fund contribution transfers out resulting from growth in
baselines and other voter-mandated funding requirement, (b) increases in contribution transfers
to the San Francisco General Hospital, (b) decreases in debt service, and (c) a decrease to the
deposit to the General Reserve. These decreases are partially offset by increases in other reserve
contributions and retiree health costs.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2026-27 AND FY 2027-28

DEPARTMENT: GEN — GENERAL CITY RESPONSIBILITY

RECOMMENDATIONS
YEAR ONE: FY 2026-27

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $7,800,000 in FY 2026-27. Of the $7,800,000 in recommended
reductions, $300,000 are ongoing savings and $7,500,000 are one-time savings.

YEAR TwoO: FY 2027-28

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $300,000 in FY 2027-28. All of the $300,000 in recommended
reductions are ongoing savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: CON — CONTROLLER

YEAR ONE: FY 2026-27

Budget Changes

The Department’s $86,361,343 budget for FY 2026-27, as proposed by the Mayor, is
$46,000 or 0.1% more than the original FY 2025-26 budget of $86,315,343.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2026-27 are 241.01
FTEs, which are 8.01 FTEs less than the 249.02 FTEs in the original FY 2025-26 budget. This
represents a 3.2% decrease in FTEs from the original FY 2025-26 budget.

Revenue Changes

The Department’s revenues of $72,330,511 in FY 2026-27 are $751,350 or 1.0% less than FY
2025-26 revenues of $73,081,861.

YEAR Two: FY 2027-28

Budget Changes

The Department’s $86,231,536 budget for FY 2027-28, as proposed by the Mayor, is
$129,807 or 0.2% less than the Mayor’s proposed FY 2026-27 budget of $ 86,361,343.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2027-28 are 229.31
FTEs, which are 11.70 FTEs less than the 241.01 FTEs in the Mayor’s proposed FY 2026-27
budget. This represents a 4.9% decrease in FTEs from the Mayor’s proposed FY 2026-27
budget.

Revenue Changes

The Department's revenues of $74,702,125 in FY 2027-28 are $2,371,614 or 3.3% more than
FY 2026-27 estimated revenues of $72,330,511.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2026-27 AND FY 2027-28

DEPARTMENT: CON — CONTROLLER

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27

Budget Budget Budget Budget Proposed
Controller’s Office $81,700,886 583,981,973 $88,797,154 $86,315,343 $86,361,343
Funded FTE Count 248.91 250.23 245.25 249.02 241.01

The Department’s budget increased by $4,660,457 or 5.7% from the adopted budget in FY 2022-
23 to the Mayor’s proposed budget in FY 2026-27. The Department’s FTE count decreased by 7.9
or 3.2% from the adopted budget in FY 2022-23 to the proposed budget in FY 2026-27.

FY 2026-27

The Mayor’s proposed FY 2026-27 budget for the Department has increased by $46,000 largely
due to an ongoing increase in salaries and fringe benefits associated with cost-of-living
adjustments, ongoing increases in software licensing and support fees, and one-time increases
due to COIT funded initiatives. Specifically, the Department is implementing a cloud-based
financial reporting platform, replacing citywide legacy software, and integrating Al-based
customer service functionality into its citywide Enterprise Resource Planning (ERP) software.
These increases are largely offset by savings from the elimination of twelve positions, reductions
in programmatic project budgets, and decreases in Services of Other Departments.

The Mayor’s proposed FY 2026-27 budget includes the deletion of 5 positions as layoffs. Details
of these proposed layoffs are as follows:

Division Job Class Title Proposed Layoffs
CON Citywide Systems 1053 IS Business Analyst-Senior 1
CON Citywide Systems 1054 1S Business Analyst-Principal
CON Administration 1070 IS Project Director 1
CON Citywide Systems 1070 IS Project Director 1
CON Administration 1820 Administrative Analyst 1

FY 2027-28

The Mayor’s proposed FY 2027-28 budget for the Department has decreased by $129,807 largely
due to an additional $2.1 million attrition savings requirement from the Mayor’s Budget Office.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2026-27 AND FY 2027-28

DEPARTMENT: CON — CONTROLLER

RECOMMENDATIONS
YEAR ONE: FY 2026-27

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $293,783 in FY 2026-27. Of the $293,783 in recommended
reductions, $14,383 are ongoing savings and $279,400 are one-time savings.

In addition, the Budget and Legislative Analyst recommends $139,889 in Current Year
savings, as well as closing out prior year unexpended encumbrances of $30,910, for total
General Fund savings of $464,582.

YEAR TwoO: FY 2027-28

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $14,797 in FY 2027-28. All of the $14,797 in recommended
reductions are ongoing savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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CON- Controller

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance

0000852518 2024 229222 10000(000001534MEK ENTERPRISES INC 10039565 $414
0000852518 2024 229222 10000(000001534 MEK ENTERPRISES INC 10039565 $1,610
0000852518 2024 229222 10000(000001534MEK ENTERPRISES INC 10039565 $288
0000852536 2024 229222 10000(000001534MEK ENTERPRISES INC 10039565 $504
0000852536 2024 229222 10000(000001537MEK ENTERPRISES INC 10039565 $1,200
0000852536 2024 229222 10000(000001537MEK ENTERPRISES INC 10039565 $350
0000852536 2024 229222 10000(000001534MEK ENTERPRISES INC 10039565 $150
0000884608 2025 229222 10000({00000121¢RICOH USA INC 10001643 $163
0000884608 2025 229227 10000({00000121¢RICOH USA INC 10001644 $312
0000884608 2025 229227 10000({00000121¢RICOH USA INC 10001644 $96
0000890107 2024 229222 10000({00000122¢§ RESOURCE DESIGN INTERIORS 10039565 $794
0000890107 2024 229222 10000|00000122§ RESOURCE DESIGN INTERIORS 10039565 $352
0000890107 2024 229222 10000|00000122§ RESOURCE DESIGN INTERIORS 10039565 $995
0000890107 2024 229222 10000|00000122§ RESOURCE DESIGN INTERIORS 10039565 $599
0000890107 2024 229222 10000|00000122§ RESOURCE DESIGN INTERIORS 10039565 $745
0000904839 2025 229222 10000|00000192(JGRM INFORMATION MANAGEMENT SERVIC 10001643 $348
0000904839 2025 229222 10000|00000192(JGRM INFORMATION MANAGEMENT SERVIC 10001643 $309
0000904839 2025 229222 10000|00000192(JGRM INFORMATION MANAGEMENT SERVIC 10001643 $435
0000908652 2025 229222 10000|{00000250(JASSESSMENT SYSTEMS 10001643 $6,900
0000909978 2025 229222 10000|{000002437 BETA NINETIES COMPUTER INC 10001643 $220
0000932959 2025 229222 10000|00000458¢ Stephen Biersmith 10038021 $2,000
0000932967 2025 229222 10000|000004577Sperow ADR Services 10038021 $7,200
0000932969 2025 229222 10000{000004463Zareh & Associates 10038021 $4,000
0000934648 2025 229222 1000000000153 MEK ENTERPRISES INC 10001643 $216
0000934648 2025 229222 1000000000153 MEK ENTERPRISES INC 10001643 $560
0000934648 2025 229222 1000000000153 MEK ENTERPRISES INC 10001643 $150

Total $30,910
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Recommendations of the Budget and Legislative Analyst
For Amendment of Budget Items in the FY 2026-27 and FY 2027-28 Two-Year Budget

CON - Controller

Current Year Savings

FY 2025-26
Amount
Rec # Account Title From To Savings GF | 1T
Prof & Specialized Svcs-Bdgt $279,889 | $140,000 | $139,889 [ x | X
CY CON-1

Reduce COIT approved Hiring Modernization appropriation by
$139,889 to leave $140,000 for contractually obligated
software licensing and support fees.

GF = General Fund
1T = One Time

General Fund
Non-General Fund

Total

Current Year Savings
Total Recommended Reductions

One-Time Ongoing Total
$139,889 S0 $139,889
$0 $0 $0
$139,889 $0 $139,889

Budget and Appropriations Committee, June 1

8,2026
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DEPARTMENT: TIS — TECHNOLOGY

YEAR ONE: FY 2026-27

Budget Changes

The Department’s $172,538,383 budget for FY 2026-27, as proposed by the Mayor, is
$849,738 or 0.5% more than the original FY 2025-26 budget of $171,688,645.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2026-27 are 245.20
FTEs, which are 5.37 FTEs less than the 250.57 FTEs in the original FY 2025-26 budget. This
represents a 2.1% decrease in FTEs from the original FY 2025-26 budget.

Revenue Changes

The Department’s revenues of $164,897,836 in FY 2026-27 are $158,601 or 0.1% less than
FY 2025-26 revenues of $165,056,437.

YEAR Two: FY 2027-28

Budget Changes

The Department’s $174,516,454 budget for FY 2027-28, as proposed by the Mayor, is
$1,978,071 or 1.1% more than the Mayor’s proposed FY 2026-27 budget of $172,538,383.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2027-28 are 231.48
FTEs, which are 13.72 FTEs less than the 245.20 FTEs in the Mayor’s proposed FY 2026-27
budget. This represents a 5.6% decrease in FTEs from the Mayor’s proposed FY 2026-27
budget.

Revenue Changes

The Department's revenues of $170,232,433 in FY 2027-28 are $5,334,597 or 3.2% more
than FY 2026-27 estimated revenues of $164,897,836.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2026-27 AND FY 2027-28

DEPARTMENT: TIS — TECHNOLOGY

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27

Budget Budget Budget Budget Proposed
Department of Technology $153,419,700 $166,313,253 S$168,555,616 $171,688,645 $172,538,383
Funded FTE Count 251.65 259.12 258.31 250.57 245.20

The Department’s budget increased by $19,118,683 or 12.5% from the adopted budget in FY
2022-23 to the Mayor’s proposed budget in FY 2026-27. The Department’s FTE count decreased
by 6.45 or 2.6% from the adopted budget in FY 2022-23 to the proposed budget in FY 2026-27.

FY 2026-27

The Mayor’s proposed FY 2026-27 budget for the Department has increased by $849,738 largely
due to salary and benefit increases, as well as increases in overhead and programmatic projects.
These increases reflect growth in contracts across software tools, increased circuit costs, and
equipment replacement costs. The Department saw a partial offset of these increases through
reductions in capital outlays as well as a reduction in services of other departments. These
include reductions including elimination of unneeded telephone services.

FY 2027-28

The Mayor’s proposed FY 2027-28 budget for the Department has increased by $1,978,071
largely due to increases in programmatic spending in City Cloud Enhancement, Disaster Recovery
for Critical City Applications, and Generative Al projects, offset in part by decreases in capital
outlays.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2026-27 AND FY 2027-28

DEPARTMENT: TIS — TECHNOLOGY

RECOMMENDATIONS
YEAR ONE: FY 2026-27

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $633,168 in FY 2026-27. Of the $633,168 in recommended
reductions, $323,344 are ongoing savings and $309,824 are one-time savings. These
reductions would still allow an increase of $216,570 or 0.1% in the Department’s FY 2026-
27 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $56,060, for total General Fund savings of $447,884.

YEAR TwoO: FY 2027-28

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $323,344 in FY 2027-28. All of the $323,344 in recommended
reductions are ongoing savings. These reductions would still allow an increase of $1,654,727
or 1.0% in the Department’s FY 2027-28 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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TIS - Technology

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance

0000644213 2022 229890 28070|000003004ConvergeOne, Inc. 10024777 $16,470
0000681792 2022 207917 28100/000003004ConvergeOne, Inc. 10024777 $400
0000762846 2023 207942 28070|000004654T-Mobile USA INC 10024777 $1,000
0000801411 2024 207942 28070/00000403INSIGHT PUBLIC SECTOR INC 10024777 $961
0000801411 2024 207942 28070|00000403INSIGHT PUBLIC SECTOR INC 10024777 $2,558
0000808477 2024 207933 28070/00000239)BUCKLES-SMITH ELECTRIC CO 10024777 $1,220
0000811994 2024 207933 28070/000001474MOTOROLA SOLUTIONS INC 10024777 $1,161
0000825283 2024 207937 12500({00000115(SAN FRANCISCO TOYOTA 10014027 $903
0000828204 2024 207917 28100/000003004ConvergeOne, Inc. 10024777 $521
0000831567 2024 207930 28070|000002644AT & T 10024777 $3,405
0000831618 2024 207933 2807000000248 AZCO SUPPLY INC 10024777 $244
0000831618 2024 207933 28070/000002487AZCO SUPPLY INC 10024777 $3,550
0000837317 2024 207930 28070/000001054SSP DATA INC 10024777 $2,392
0000846270 2024 207933 28070/000002632ACCO ENGINEERED SYSTEMS INC 10024777 $1,110
0000849574 2024 232332 10020|{000002437 BETA NINETIES COMPUTER INC 10033388 $1,043
0000849662 2024 207930 28070(00000487] Telx- San Francisco, LLC 10024777 $4,538
0000858705 2024 232332 10020/000001004T & S TRADING & ENTERPRISE CO 10033388 $1,120
0000865419 2024 207917 28100/000001234{REMOTE SATELLITE SYSTEMS INTL INC 10024777 $2,510
0000865419 2024 207917 28100/000001234{REMOTE SATELLITE SYSTEMS INTL INC 10024777 $1,435
0000865419 2024 207917 28100/000001234REMOTE SATELLITE SYSTEMS INTL INC 10024777 $500
0000865419 2024 207917 28100/000001234{REMOTE SATELLITE SYSTEMS INTL INC 10024777 $739
0000874657 2024 207933 28070/000004709Core Power Services 10024777 $2,680
0000874657 2024 207933 28070/000004709Core Power Services 10024777 $251
0000880292 2024 207933 28070|000001004T & S TRADING & ENTERPRISE CO 10024777 $1,519
0000880731 2024 130677 28070(000005537 ComputerLand of Silicon Valley 10024777 $190
0000884340 2024 207933 28070/000001004T & S TRADING & ENTERPRISE CO 10024777 $230
0000884340 2024 207933 28070|000001004T & S TRADING & ENTERPRISE CO 10024777 $478
0000884981 2024 207935 28070/000001004T & S TRADING & ENTERPRISE CO 10024777 $760
0000889633 2024 207942 28070|00000255JAMERITECH COMPUTER SERVICES INC 10024777 $130
0000893456 2024 207921 28080|00000277]PARTHEX 10024810 $385
0000894732 2024 207933 28070/000002637ACCO ENGINEERED SYSTEMS INC 10024777 $750
0000896297 2025 207942 28070|00000255JAMERITECH COMPUTER SERVICES INC 10024777 $130
0000897409 2025 232341 28070(00000470¢ Galindo Installation & Moving Srvcs Inc. 10024777 $50
0000921025 2025 207933 28070/000001004T & S TRADING & ENTERPRISE CO 10024777 $18
0000921025 2025 207933 28070/000001004T & S TRADING & ENTERPRISE CO 10024777 $228
0000921025 2025 207933 28070|000001004T & S TRADING & ENTERPRISE CO 10024777 $96
0000921025 2025 207933 28070/000001004T & S TRADING & ENTERPRISE CO 10024777 $43
0000922466 2025 207935 28070|000001004T & S TRADING & ENTERPRISE CO 10024777 $342

Total $56,060
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DEPARTMENT: ADM — CiTy ADMINISTRATOR’S OFFICE

YEAR ONE: FY 2026-27

Budget Changes

The Department’s $593,636,869 budget for FY 2026-27, as proposed by the Mayor, is
$17,281,933 or 2.8% less than the original FY 2025-26 budget of $610,918,802.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2026-27 are 848.90
FTEs, which are 50.90 FTEs less than the 899.80 FTEs in the original FY 2025-26 budget. This
represents a 5.7% decrease in FTEs from the original FY 2025-26 budget.

Revenue Changes

The Department’s revenues of $505,563,124 in FY 2026-27 are $30,253,970 or 5.6% less
than FY 2025-26 revenues of $535,817,094.

YEAR Two: FY 2027-28

Budget Changes

The Department’s $643,903,438 budget for FY 2027-28, as proposed by the Mayor, is
$50,266,569 or 8.5% more than the Mayor’s proposed FY 2026-27 budget of $593,636,869.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2027-28 are 829.89
FTEs, which are 19.01 FTEs less than the 848.90 FTEs in the Mayor’s proposed FY 2026-27
budget. This represents a 2.2% decrease in FTEs from the Mayor’s proposed FY 2026-27
budget.

Revenue Changes

The Department's revenues of $535,920,843 in FY 2027-28 are $30,357,719 or 6.0% more
than FY 2026-27 estimated revenues of $505,563,124.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST

67



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2026-27 AND FY 2027-28

DEPARTMENT: ADM — CiTY ADMINISTRATOR’S OFFICE

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27
Budget Budget Budget Budget Proposed

City Administrator’s Office $610,631,927  $596,531,211  $616,895,884 $610,918,802 $593,636,869

Funded FTE Count 978.59 974.49 941.58 899.80 848.90

The Department’s budget decreased by $16,995,058 or 2.8% from the adopted budget in FY
2022-23 to the Mayor’s proposed budget in FY 2026-27. The Department’s FTE count decreased
by 129.69 or 13.3% from the adopted budget in FY 2022-23 to the proposed budget in FY 2026-
27.

FY 2026-27

The Mayor’s proposed FY 2026-27 budget for the Department has decreased by $17,281,933
largely due to the transfer of the Grants for the Arts program to the Arts Commission and the
Permit Center to City Planning; a one-time reduction in Risk Management’s insurance expense;
and funding of capital projects in City-owned facilities. These decreases are somewhat offset by
increases to debt service for the City’s capital improvement program and Treasure Island
development; professional services at the Treasure Island Development Authority; fuel costs in
Central Shops; and postage costs in ReproMail due to the transfer of mailroom services from the
Human Services Agency.

The Mayor’s proposed FY 2026-27 budget includes the deletion of five positions as layoffs. Details
of these proposed layoffs are as follows:

Division Job Class Title Proposed Layoffs

ADM City Administrator Prog 1324 Customer Service Agent 5

FY 2027-28

The Mayor’s proposed FY 2027-28 budget for the Department has increased by $50,266,569
largely due to additional increases in debt service and a new $22.4 million appropriation in Real
Estate Projects for 1455 Market Phase 3 tenant improvements and lease costs.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2026-27 AND FY 2027-28

DEPARTMENT: ADM — CiTY ADMINISTRATOR’S OFFICE

RECOMMENDATIONS
YEAR ONE: FY 2026-27

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $2,239,754 in FY 2026-27. Of the $2,239,754 in recommended
reductions, $778,385 are ongoing savings and $1,461,369 are one-time savings. In addition,
we recommend using current year existing surplus debt service funds of $1,995,219 for total
General Fund savings of $4,053,455.

Our policy recommendations total $366,135 in FY 2026-27, all of which are ongoing non-
General Fund savings.

YEAR TwoO: FY 2027-28

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $1,548,817 in FY 2027-28. Of the $1,548,817 in recommended
reductions, $646,817 are ongoing savings and $902,000 are one-time savings. These
reductions would still allow an increase of $48,717,752 or 8.2% in the Department’s FY
2027-28 budget.

Our policy recommendations total $385,162 in FY 2027-28, all of which are ongoing non-
General Fund savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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Recommendations of the Budget and Legislative Analyst
For Amendment of Budget Items in the FY 2026-27 and FY 2027-28 Two-Year Budget

Current Year Savings

ADM - City Administrator's Office

Use existing surplus of $1,995,219 in carry forward funds from

FY 2025-26
Amount
Rec # Account Title From To Savings GF | 1T
ADM City Administrator Program
Debt Service $1,995,219 | 0|  $1,995219| x | x
CY ADM-1

the ADM budget that will be carried forward from FY 2025-26

to FY 2026-27.

General Fund
Non-General Fund

GF = General Fund
1T =0One Time

Total

Current Year Savings
Total Recommended Reductions

One-Time Ongoing Total
$1,995,219 S0 $1,995,219
50 $0 $0
$1,995,219 $0 $1,995,219

Budget and Appropriations Committee June 1

8,2026
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DEPARTMENT: HRD — HUMAN RESOURCES

YEAR ONE: FY 2026-27

Budget Changes

The Department’s $164,090,476 budget for FY 2026-27, as proposed by the Mayor, is
$6,138,223 or 3.9% more than the original FY 2025-26 budget of $ 157,952,253.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2026-27 are 188.59
FTEs, which are 0.42 FTEs more than the 188.17 FTEs in the original FY 2025-26 budget. This
represents a 0.2% increase in FTEs from the original FY 2025-26 budget.

Revenue Changes

The Department’s revenues of $140,101,052 in FY 2026-27 are $1,066,957 or 0.8% less than
FY 2025-26 revenues of $141,168,009.

YEAR Two: FY 2027-28

Budget Changes

The Department’s $161,947,683 budget for FY 2027-28, as proposed by the Mayor, is
$2,142,793 or 1.3% less than the Mayor’s proposed FY 2026-27 budget of $164,090,476.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2027-28 are 177.23
FTEs, which are 11.36 FTEs less than the 188.59 FTEs in the Mayor’s proposed FY 2026-27
budget. This represents a 6.0% decrease in FTEs from the Mayor’s proposed FY 2026-27
budget.

Revenue Changes

The Department's revenues of $143,712,791 in FY 2027-28 are $3,611,739 or 2.6% more
than FY 2026-27 estimated revenues of $140,101,052.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2026-27 AND FY 2027-28

DEPARTMENT: HRD — HUMAN RESOURCES

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27

Budget Budget Budget Budget Proposed
Human Resources $142,684,526 $150,759,857 $156,672,431 $157,952,253 $164,090,476
Funded FTE Count 193.18 205.47 200.86 188.17 188.59

The Department’s budget increased by $21,405,950 or 15.0% from the adopted budget in FY
2022-23 to the Mayor’s proposed budget in FY 2026-27. The Department’s FTE count decreased
by 4.59 or 2.4% from the adopted budget in FY 2022-23 to the proposed budget in FY 2026-27.

FY 2026-27

The Mayor’s proposed FY 2026-27 budget for the Department has increased by $6,138,223 in
part due to cost of living adjustments to salary and fringe benefits, new contracts to support
hiring modernization, and increased spending on labor relations. In anticipation of upcoming
negotiations with City labor unions, the Department’s budget is temporarily increasing to reflect
a one-time increase to the work order with the City Attorney and professional support for
negotiating MOUs.

The Mayor’s proposed FY 2026-27 budget includes the deletion of 2 positions as layoffs. Details
of these proposed layoffs are as follows:

Division Job Class Title Proposed Layoffs
HRD EEO & Leave 1822 Administrative Analyst 1
HRD Workforce Development 1244 Sr. Human Resource Analyst 1
FY 2027-28

The Mayor’s proposed FY 2027-28 budget for the Department has decreased by $2,142,793
largely due to the discontinuation of one-time increases to labor relations expenditures in FY
2026-27 and attrition savings. Expenditure reductions are to be partially offset by increases to
worker’s compensation administration and insurance.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2026-27 AND FY 2027-28

DEPARTMENT: HRD — HUMAN RESOURCES

RECOMMENDATIONS
YEAR ONE: FY 2026-27

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $254,225 in FY 2026-27. Of the $254,255 in recommended
reductions, $99,253 are ongoing savings and $154,972 are one-time savings. These
reductions would still allow an increase of $5,883,998 or 3.7% in the Department’s FY 2026-
27 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $53,279 for total General Fund savings of $307,504.

YEAR TwoO: FY 2027-28

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $100,805 in FY 2027-28. All of the $100,805 in recommended
reductions are ongoing savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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HRD - Human Resources

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance
0000633246 2022 232025 10000{00000128(PROLOGIS, L.P. 10026742 $1,936
0000798155 2024 232025 10000{00000185 Industrial/Organizational Solutions, Inc 10026742 $18,800
0000798155 2024 232025 10000{00000185 Industrial/Organizational Solutions, Inc 10026742 $7,946
0000810947 2024 232025 10000|000002054ERGOMETRICS & APPLIED PERSONNEL RSRC 10026742 $1,668
0000810947 2024 232025 10000|000002054ERGOMETRICS & APPLIED PERSONNEL RSRC 10026742 $7,311
0000840864 2024 232022 10000{000002254 COMCAST OF CA/COLORADO/WASHINGTON 10026742 $105
0000869903 2024 232025 10000|000002054ERGOMETRICS & APPLIED PERSONNEL RSRC 10041166 $2,000
0000869903 2024 232025 10000|000002054ERGOMETRICS & APPLIED PERSONNEL RSRC 10041166 $5,000
0000921406 2025 232025 10060{00000224( CONCENTRA MEDICAL CENTERS 10041067 $2,182
0000921406 2025 232025 10060{00000224(CONCENTRA MEDICAL CENTERS 10041067 $1,172
0000921408 2025 232025 10060{00000224(|/CONCENTRA MEDICAL CENTERS 10041067 $1,470
0000921408 2025 232025 10060|00000224(CONCENTRA MEDICAL CENTERS 10041067 $2,379
0000921408 2025 232025 10060|00000224(/CONCENTRA MEDICAL CENTERS 10041067 $1,760
Total $53,729
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DEPARTMENT: REG — ELECTIONS

YEAR ONE: FY 2026-27

Budget Changes

The Department’s $23,020,557 budget for FY 2026-27, as proposed by the Mayor, is
$346,763 or 1.5 % more than the original FY 2025-26 budget of $22,673,794.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2026-27 are 50.39 FTEs,
which are 1.97 FTEs less than the 52.36 FTEs in the original FY 2025-26 budget. This
represents a 3.8% decrease in FTEs from the original FY 2025-26 budget.

Revenue Changes

The Department’s revenues of $923,191 in FY 2026-27 are $413,443 or 81.1% more than FY
2025-26 revenues of $509,748.

YEAR Two: FY 2027-28

Budget Changes

The Department’s $23,565,991 budget for FY 2027-28, as proposed by the Mayor, is
$545,434 or 2.4% more than the Mayor’s proposed FY 2026-27 budget of $23,020,557.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2027-28 are 50.45 FTEs,
which are 0.06 FTEs more than the 50.39 FTEs in the Mayor’s proposed FY 2026-27 budget.
This represents a 0.12% increase in FTEs from the Mayor’s proposed FY 2026-27 budget.

Revenue Changes

The Department's revenues of $379,148 in FY 2027-28 are $544,043 or 58.9% less than FY
2026-27 estimated revenues of $923,191.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2026-27 AND FY 2027-28

DEPARTMENT: REG — ELECTIONS

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27

Budget Budget Budget Budget Proposed
Elections $23,306,278 $22,942,949 $25,672,135 $22,673,794 $23,020,557
Funded FTE Count 58.42 55.11 57.53 52.36 50.39

The Department’s budget decreased by $285,721 or 1.2% from the adopted budget in FY 2022-
23 to the Mayor’s proposed budget in FY 2026-27. The Department’s FTE count decreased by
8.03 or 13.7% from the adopted budget in FY 2022-23 to the proposed budget in FY 2026-27.

FY 2026-27

The Mayor’s proposed FY 2026-27 budget for the Department has increased by $346,763 largely
due to increases in salary and benefit cost of living adjustments and non-personnel services,
partially offset by decreases in materials and supplies. The budget increases mostly because the
Department needs more funding for staff and for the services required to run the November
2026 General Election.

The Mayor’s proposed FY 2026-27 budget includes the deletion of 2 positions as layoffs. Details
of these proposed layoffs are as follows:

Division Job Class Title Proposed Layoffs
REG Elections Services 1410 Chief Clerk 1
REG Elections Services 1842 Management Assistant 1
FY 2027-28

In FY 2027-28, the Mayor’s proposed budget increases by $545,434 largely due to cost of living
increases to staffing costs and the additional operational needs associated with preparing for
the March 2028 Presidential Primary Election.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2026-27 AND FY 2027-28

DEPARTMENT: REG — ELECTIONS

RECOMMENDATIONS
YEAR ONE: FY 2026-27

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $529,365 in FY 2026-27. Of the $529,365 in recommended
reductions, $251,712 are ongoing savings and $277,653 are one-time savings.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $331,008, for total General Fund savings of $860,373.

YEAR TwoO: FY 2027-28

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $265,144 in FY 2027-28. All of the $265,144 in recommended
reductions are ongoing savings. These reductions would still allow an increase of $280,290
or 1.2% in the Department’s FY 2027-28 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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REG - Elections

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance

797441 2024 232302 10000 12182|RICOH USA INC 10026787 $50,807
797441 2024 232302 10000 12182|RICOH USA INC 10026787 $49,195
797441 2024 232302 10000 12182|RICOH USA INC 10026787 $17,150
818375 2024 232302 10000 3151|PAGANINI ELECTRIC CORP 10026787 $2,385
857179 2024 232302 10000 18466 |IMPARK 10026787 $14,990
863258 2024 232302 10000 13846|0OPEX CORP 10026787 $910
913690 2025 232302 10000 18466 |IMPARK 10026787 $9,112
920691 2025 232302 10000 29563 (Most Likely To, Inc 10026787 $167,323
924741 2025 232302 10000 24955|AT&T MOBILITY 10026787 S65
924741 2025 232302 10000 24955|AT&T MOBILITY 10026787 S50
924741 2025 232302 10000 24955|AT&T MOBILITY 10026787 $752
924741 2025 232302 10000 24955|AT&T MOBILITY 10026787 $6,796
934943 2025 232302 10000 24872|AUTUMN PRESS INC 10026787 $1,555
938416 2025 232302 10000 21899|DAILY JOURNAL CORPORATION 10026787 $2,252
940446 2025 232302 10000 15084 |MICROBIZ SECURITY CO INC 10026787 $2,725
940446 2025 232302 10000 15084 |MICROBIZ SECURITY CO INC 10026787 $4,940

Total $331,008
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DEPARTMENT: ETH — ETHICS COMMISSION

YEAR ONE: FY 2026-27

Budget Changes

The Department’s $9,304,180 budget for FY 2026-27, as proposed by the Mayor, is
$2,721,812 or 41.4% more than the original FY 2025-26 budget of $6,582,368.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2026-27 is 23.10 FTEs,
whichis 3.67 FTEs less than the 26.77 FTEs in the original FY 2025-26 budget. This represents
a 13.7% decrease in FTEs from the original FY 2025-26 budget.

Revenue Changes

The Department’s revenues of $157,200 in FY 2026-27 are the same as the FY 2025-26
Department revenues.

YEAR Two: FY 2027-28

Budget Changes

The Department’s $9,415,650 budget for FY 2027-28, as proposed by the Mayor, is
$111,470 or 1.2% more than the Mayor’s proposed FY 2026-27 budget of $9,304,180.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2027-28 are 22.98 FTEs,
which are 0.12 FTEs less than the 23.10 FTEs in the Mayor’s proposed FY 2026-27 budget.
This represents a 0.5% decrease in FTEs from the Mayor’s proposed FY 2026-27 budget.

Revenue Changes

The Department's revenues of $157,200 in FY 2027-28 are the same as the FY 2026-27
estimated Department revenues.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2026-27 AND FY 2027-28

DEPARTMENT: ETH — ETHICS COMMISSION

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27

Budget Budget Budget Budget Proposed
Ethics Commission $7,586,853 $7,537,872 $14,285,132 $6,582,368 $9,304,180
Funded FTE Count 31.43 30.56 27.61 26.77 23.10

The Department’s budget increased by $1,717,327 or 22.6% from the adopted budget in FY 2022-
23 to the Mayor’s proposed budget in FY 2026-27. The Department’s FTE count decreased by
8.33 or 26.5% from the adopted budget in FY 2022-23 to the proposed budget in FY 2026-27.

FY 2026-27

The Mayor’s proposed FY 2026-27 budget for the Department has increased by $2,721,812
largely due to a $2.9 million increase in programmatic project funding for the Election Campaign
Fund. This fund is used to administer a limited public campaign financing program for mayoral
and supervisorial candidates and has increased due to scheduled elections for five Board of
Supervisors districts in November 2026. This is partially offset by a reduction in salary and fringe
benefits in the Department totaling approximately $350,000, including the deletion of 1.0 FTE
1222 Senior Payroll and Personnel Clerk, the deletion of 1.0 FTE 1823 Senior Administrative
Analyst, and an increase in Attrition Savings by 1.61 FTEs.

The Mayor’s proposed FY 2026-27 budget includes the deletion of one position as a layoff. Details
of these proposed layoffs are as follows:

Division Job Class Title Proposed Layoffs

ETH Operations 1222 Senior Payroll and 1
Personnel Clerk

FY 2027-28

The Mayor’s proposed FY 2027-28 budget for the Department has increased by $111,470 largely
due to growth in salary and fringe benefits. There is a negligible decrease of 0.12 to funded FTE
positions for FY 2027-28, which slightly offsets the cost of living adjustments.

The Mayor’s proposed FY 2027-28 budget doesn’t include the deletion of any positions as layoffs.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2026-27 AND FY 2027-28

DEPARTMENT: ETH — ETHICS COMMISSION

RECOMMENDATIONS
YEAR ONE: FY 2026-27

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $348,647 in FY 2026-27. Of the $348,647 in recommended
reductions, $99,015 are ongoing savings and $249,632 are one-time savings. These
reductions would still allow an increase of $2,373,165 or 36.1% in the Department’s FY
2026-27 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $5,073, all of which are General Fund savings.

YEAR TwoO: FY 2027-28

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $619,631 in FY 2027-28. Of the $619,631 in recommended
reductions, $99,344 are ongoing savings and $520,287 are one-time savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: JUV = JUVENILE PROBATION

YEAR ONE: FY 2026-27

Budget Changes

The Department’s $55,464,328 budget for FY 2026-27, as proposed by the Mayor, is
$2,592,368 or 4.9% more than the original FY 2025-26 budget of $52,871,960.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2026-27 are 178.28
FTEs, which are 1.32 FTEs more than the 176.96 FTEs in the original FY 2025-26 budget. This
represents a 0.7% increase in FTEs from the original FY 2025-26 budget.

Revenue Changes

The Department’s revenues of $18,407,543 in FY 2026-27 are $3,457,602 or 15.8% less than
FY 2025-26 revenues of $21,865,145.

YEAR Two: FY 2027-28

Budget Changes

The Department’s $53,157,283 budget for FY 2027-28, as proposed by the Mayor, is
$2,307,045 or 4.2% less than the Mayor’s proposed FY 2026-27 budget of $55,464,328.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2027-28 are 173.42
FTEs, which are 4.86 FTEs less than the 178.28 FTEs in the Mayor’s proposed FY 2026-27
budget. This represents a 2.7% decrease in FTEs from the Mayor’s proposed FY 2026-27
budget.

Revenue Changes

The Department's revenues of $18,658,421 in FY 2027-28 are $250,878 or 1.4% more than
FY 2026-27 estimated revenues of $18,407,543.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2026-27 AND FY 2027-28

DEPARTMENT: JUV — JUVENILE PROBATION

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27

Budget Budget Budget Budget Proposed
Juvenile Probation Department $52,535,026 $48,967,777 $46,628,943 $52,871,960 $55,464,328
Funded FTE Count 173.54 173.67 174.89 176.96 178.28

The Department’s budget increased by $2,929,302 or 5.6% from the adopted budget in FY 2022-
23 to the Mayor’s proposed budget in FY 2026-27. The Department’s FTE count increased by 4.74
or 2.7% from the adopted budget in FY 2022-23 to the proposed budget in FY 2026-27.

FY 2026-27

The Mayor’s proposed FY 2026-27 budget for the Department has increased by $2,592,368
largely due to increases in capital and city grant funding.

The Mayor’s proposed FY 2026-27 budget does not include the deletion of positions as layoffs.

FY 2027-28

The Mayor’s proposed FY 2027-28 budget for the Department has decreased by $2,307,045
largely due to decreases in one-time capital funding.

The Mayor’s proposed FY 2027-28 budget does not include the deletion of positions as layoffs.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2026-27 AND FY 2027-28

DEPARTMENT: JUV — JUVENILE PROBATION

RECOMMENDATIONS
YEAR ONE: FY 2026-27

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $75,000 in FY 2026-27. All of the $75,000 in recommended
reductions are ongoing savings. These reductions would still allow an increase of
$55,389,328 or 4.8% in the Department’s FY 2026-27 budget.

In addition, the Budget and Legislative Analyst recommend closing out prior year
unexpended encumbrances of $2,300, for total General Fund savings of $77,300.

YEAR TwoO: FY 2027-28

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $75,000 in FY 2027-28. All of the $75,000 in recommended
reductions are ongoing savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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JUV - Juvenile Probation

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance
0000800118 2024 232035 10010(000002564 AMERICAN ALARM CO INC 10016881 $2,300
Total $2,300
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DEPARTMENT: DPW - PuBLIC WORKS

YEAR ONE: FY 2026-27

Budget Changes

The Department’s $486,183,940 budget for FY 2026-27, as proposed by the Mayor, is
$57,670,561 or 13.5% more than the original FY 2025-26 budget of $428,513,379.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2026-27 are 1,061.93
FTEs, which are 25.09 FTEs less than the 1,087.02 FTEs in the original FY 2025-26 budget.
This represents a 2.3% decrease in FTEs from the original FY 2025-26 budget.

Revenue Changes

The Department’s revenues of $334,699,962 in FY 2026-27 are $16,318,919 or 5.1% more
than FY 2025-26 revenues of $318,381,043.

YEAR Two: FY 2027-28

Budget Changes

The Department’s $503,962,891 budget for FY 2027-28, as proposed by the Mayor, is
$17,778,951 or 3.7% more than the Mayor’s proposed FY 2026-27 budget of $486,183,940.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2027-28 are 1,038.92
FTEs, which are 23.01 FTEs less than the 1,061.93 FTEs in the Mayor’s proposed FY 2026-27
budget. This represents a 2.2% decrease in FTEs from the Mayor’s proposed FY 2026-27
budget.

Revenue Changes

The Department's revenues of $325,215,753 in FY 2027-28 are $9,484,209 or 2.9% less than
FY 2026-27 estimated revenues of $334,699,962.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2026-27 AND FY 2027-28

DEPARTMENT: DPW — PuBLIC WORKS

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27
Budget Budget Budget Budget Proposed
Public Works $285,252,462  $453,229,178  $452,952,912 $428,513,379  $486,183,940
Funded FTE Count 545.97 1,164.52 1,151.19 1,087.02 1,061.93

The Department’s budget increased by $200,931,478 or 70.4% from the adopted budget in FY
2022-23 to the Mayor’s proposed budget in FY 2026-27. The Department’s FTE count increased
by 515.96 or 94.5% from the adopted budget in FY 2022-23 to the proposed budget in FY 2026-
27. The Department reports that in FY 2022-23, the adopted budget and FTE count were
significantly decreased from the prior year in order to establish a new Sanitation and Streets (SAS)
Department pursuant to November 2020 passage of Proposition B. However, that Charter
amendment was rescinded by voters in November 2022 and the FTE count and appropriations
that had previously been shifted were restored by FY 2023-24. When consolidating DPW and SAS
departments for FY 2022-23, the combined budget increased by $35,232,139 or 7.8% and the FTE
count decreased by 65.83 or 5.8% from the FY 2022-23 adopted budget to the FY 2026-27
proposed budget.

FY 2026-27

The Mayor’s proposed FY 2026-27 budget for the Department has increased by $57,670,561
largely due to increased funding for capital projects, a major component of which is assigned to
street resurfacing, and inflationary salaries and benefits increases. Additionally, a $9.1 million
increase in allocated costs entered in error will be removed through a technical adjustment.

The Mayor’s proposed FY 2026-27 budget includes the deletion of ten positions resulting in nine
layoffs. Details of these proposed layoffs are as follows:

Division Job Class Title Proposed Layoffs
DPW Project Delivery 5304 Materials Testing Aide 5
DPW Project Delivery 5305 Materials Testing Technician 4
FY 2027-28

The Mayor’s proposed FY 2027-28 budget for the Department has increased by $17,778,951
largely due to inflationary salaries and benefits increases and $18.2 million increase in fund
balance in the Department’s overhead special revenue funds. Additionally, a $16.2 million
increase in allocated costs entered in error will be removed through a technical adjustment. The
increases are offset by decreases in capital projects funding and professional services in the street
tree maintenance special revenue fund.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2026-27 AND FY 2027-28

DEPARTMENT: DPW — PuBLIC WORKS

RECOMMENDATIONS
YEAR ONE: FY 2026-27

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $4,262,629 in FY 2026-27. Of the $4,262,629 in recommended
reductions, $1,075,598 are ongoing savings and $3,187,031 are one-time savings. These
reductions would still allow an increase of $53,407,932 or 12.5% in the Department’s FY
2026-27 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $47,865 and using current year existing surplus debt service
funds of $2,453,075 for total General Fund savings of $5,687,971.

Our policy recommendations total $1,224,431 in FY 2026-27, all of which are ongoing.

YEAR Two: FY 2027-28

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $4,131,293 in FY 2027-28. Of the $4,131,293 in recommended
reductions, $1,131,293 are ongoing savings and $3,000,000 are one-time savings. These
reductions would still allow an increase of $13,647,658 or 2.8% in the Department’s FY
2027-28 budget.

Our policy recommendations total $1,288,882 in FY 2026-27, all of which are ongoing.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST

98



970¢ ‘8T dunr ‘@@11wwo) suoneudoiddy pue 123png

awil auQ = 11
pun4 [eJauaD = 49

sguines awil-auQ

*S92IYaA QT 24nd04d
Ajuo 01 uonuajul ue pajedipul pue 1oddns papiroad Juswuedaq ay3 ‘sydonJl

dnyaid TT Joj Suipuny papnjoul 198png pasodold £Z-9207 Ad 343 31ym ‘Ajleuoinippy

'970¢ ‘ST AeIN palep 930nb JOPUIA JUDIDJ UO PISE( SIIAIDS [BIUSWUOIIAUT
193416 104 sx2nJ3 dnyjaid Jusawade|dau QT 40 aseyaund ay3 10} 193pnqg 22nNpay

0s

sbuinps 010

9/0'G8€S

sbuinps [010]

969'6€S

967'EEES

T6T'ELES

aseyaind yuawdinb3

969'6€S

967 EEES

T6T'ELES

aseydind uswdinb3

969'6€S

967'EEES

T6T'ELES

aseyaind yuawdinb3

969'6€S

967 EEES

T6T'ELES

aseydind uswdinb3

XX XXX

XXX | XX

762'92CS

967'EEES

88/'655S

aseyaind yuawdinb3

suonesado mda

€-Mdd

s8uines 8ulo8up

'saouagde

pue sjuawiiedap SulAIDD4 03 SAVINIBS M 4O 350D dY3 BdINPAJ P|NOM UOIIINPa
SIY3 ‘Y4ons sy ‘sajed Sul||iq JapJodiom y3noays syuswpedap Au) Jaylo o3 paredo)je
51398 1eY3} pUNy PE3YJIDAO S,3udwWiiedaq ayl UlyHm st uoliisod siy] ‘jJuedea aJe

O0M] Y21ym Jo ‘suolisod 4032a.1Q 193[04d S1 00T 314 00°9 suleuiew juswiiedag
3Y3 ‘||BJ9AQD PZ0T 19qWa23Q JDUIS JUBIEA US3( SBY ey} UOISIAIQ UOIIeJISIUIWPY
pue aoueul ay3 ur uoiysod 40323.41Qq 193[04d S| 00T 314 00T JUEdeA B 313|130

595 V0ES

sbuinpg [p10]

/856825

sbuinpg [p10]

6VE€°9LS

0s

6v€9LS

€TETLS

0s

€TETLS

syjouag asulu4 Alorepuely

912'82¢S

0%

912'82¢S

000

00'T

¥97'81¢S

0%

¥97'81¢S

000

00'T

1019811Q 199/01d SI 00T

¢-Mdd

s8uines 8ulo8up

*sa1ouade pue syuswiiedap SuiAIIBL 03 SIDIAIBS MdQ 4O 150D Y3

20NPaJ PINOM UOIIONPAI SIYY “YaNs sy “sa1ed Sulf|ig JapJoxiom ysnoays suswpedap

A11D J3y30 01 paiedo||e 5198 18y} puny peayJano suswiiedaqg syl ulyum
s uonisod siy| *(SZ-92IN uono) siosiaiadng jo paeog ayl jo Aluond 198png

e Se paljijusapl usaq aAey suolyisod JaSeuew JUBIBA PUB (%6°C 'SA %G'0Z) Yimoud

uojyisod |e303 paoedino Jej sey A}D ay3 SS0Joe SUOIISOd J0322J1p pue ‘J03d3JIp
Aindap ‘4a8euew ul yimous ‘sueah aAlf 15e] 9yl JSAQ "UOISIAIQ UOIIRJISIUIWPY
pue ddueul4 3y} Joj Heyd uolezjuesio s,3uswiiedaq ay3 uo payauapl

9( 10U p|NOJ pue zz0Z ABIA 92UIS JUBDEA U] SBY JBY] UOISIAIQ UOIIRJISIUIWPY
pue adueul 3y uj uonisod ||A Ja8eue|n Zv60 314 00°T UBdeA B 913|190

Z91°G8ES

sbuinpg [p10]

GET99€ES

sbuinpg [p10]

YvSv6S

0s

YvSv6S

161885

0%

161885

sujauag asuli4 Aiolepuely

819°067S

0S

819°067S

000

00'T

Yv6'LLTS

0S

Yv6'LLTS

000

00'T

1IN J98eueN 2760

uonensiuIwpyY Mdd

T-Mdd

Suol}epUaWWO0I3Y |eIsly

1T

419

s8uines

ol

wou4

ol

wou4

1T

49 s8uines

ol

wo.4

ol

wo.4

unowy

ENE]

unowy

ENE]

8C-LT0C Ad

£T-9C0C Ad

911 N0y

#2939y

198png Jea\-OM L 8Z-£20T A4 PUE £Z-9Z0Z Ad 3y Ul swa) 198png J0 JuaWpuawy Jo4
1sAjeuy anne|siSa pue 128png a3y} JO SUOIIEPUIWIWIOIDY

S)10M 2lIqnd - Mdd

99



970¢ ‘8T dunr ‘@@11wwo) suoneudoiddy pue 123png

awil auQ = 11
pun4 [eJauaD = 49

s3uines uio8up

USEYNEERSER

10edwi 10U 0} J9PJO Ul paJinbau s Juawisn(pe Su119sy0 ue ‘suswalinbal sSuines
uone ysiy 01 anp UaAaMOH %67 JO died Adueden e ‘queden ale 314 0T'69

Yaiym jo suoiyisod Jaioqe [e1auan $TS/ 314 05 6EZ 3. 219y3 ‘apimiuawiiedaq
'949C JO 91k AduedeA B ‘S310UBIEA i A[JUSJIND BJE 3I3Y3 YdIYM JO pun4

|eJ2Ua9 Y3 Ul suolisod JalogeT [edauadn TS/ 314 05°89T Sulelulew juawpedaq
3yl "€70¢ AMeniga4 pue gTOZ YdJB|A S2UIS JUBDEA USS( ABY 18U} UOISIAIQ SIDIAIDS
|EIUSWIUOJIAUT 399415 B3 Ul suofyisod JalogeT [eJauaD TS/ 314 00°C @1312d

0s

sbuinps [p10]

sbuinps [010]

0s

9-Mdd

(90896%)

(T81°Z8€'T9)

(£86'8L¥'TS)

(¥80065) (ovEvZe'TS) (YT vIv'TS)

syjauag a8uli4 Alolepuelp

(vSv€0Ts)

(65€°LYT'ES)

(e18'0St°€S)

(085'v6TS) (5TZ°957°€S) (56£'0S51°€S)

s8uines uoINY

€0V'8YS

0%

€0V'8YS

r0'SrS 0S r0'srS

sujauag asuli4 Aiolepuely

LTL'TOTS

0s

LTL'TOTS

000 | 00T

062265 0S 062265 000 00T

JaJlogeT |eJauldn yTGL

€0V'8YS

0%

€0V'8YS

r0'SrS 0S r0'SrS

sujauag asuli4 Aiolepuely

XX X|[X]|X]|><

LTL'TOTS

0$

LTL'TOTS

000 | 00T

XX X|X]|X|><

062265 0s 062°L6S 000 00T

JaJoqeT |eJauldn yTGL

%
1]

UIABS 3WI3-3UQ

*£20z Adenuer jaun pa)|i4 99 03 paledidiaue Jou s 3eyy uolisod
1921440 Suoe|aY J1|qnd YTET 314 00°T JUBIEA B 40} SSUIABS UOIIIIIE SSEaUdU|

sbuinps [p10]

GS6°TOTS sBUIADS |10

S-Mdd

X | x [ 1tv9'62s (590 v¥¥'TS) (P2r'vTY'TS)

syjouag asulu4 Alorepuely

X | X [vreess (60T'€25°€S) (S6£°05t°€S)

S3ulAeS UONINY

%)
oo

UIABS BWI3-2UQ

*$1S0D U] S9seaJdul auning Joddns 03 spuny piemiojAaied uodn

MEJP UBD JUBWIeda( 3Y] ‘paseaJdul aJe sainypuadxa 1ey3 Juaixa ay3 o] "uoiyisod
Al J98eueln ZE60 Suisixa ue Jo Sully ayl anp saunlipuadxs aseaJdul 03 $392dxd
1ng Ajjenuue uojjjiw €'TS Aj@iewixoidde Suipuads si 3 Jeyl suodad Juswiedag
9y "uol||iw 'S JO 9due|eq palagquniuaun ‘papuadxaun ue pey ‘9z0c

‘1€ Ae|A Jo se ‘pue spuny 109foud asay) Juadsiapun sey Juswiiedaq ayl ‘pun4
|esaus9 ay1 193foud 10]1d Juswaleqe 111)4eds ay3 Jo) JuUnowe paledpng anpay

7-Mdd

000°00£$ 000°00€'TS 000°000°Z$

s109fo.ud d1rewwessoud

1T

419

s8uines

ol

wou4

o] | wouq

1T [ 49 s3uines ol wo.4 o) wo.4

unowy

ENE]

junowy EIE]

8C-LT0C Ad

£T-9C0C Ad

911 N0y

#2939y

198png Jea\-OM L 8Z-£20T A4 PUE £Z-9Z0Z Ad 3y Ul swa) 198png J0 JuaWpuawy Jo4
1sAjeuy anne|siSa pue 128png a3y} JO SUOIIEPUIWIWIOIDY

S)10M 2lIqnd - Mdd

100



970¢ ‘8T dunr ‘@@11wwo) suoneudoiddy pue 123png

awil auQ = 11
pun4 [eJauaD = 49

s8uines uio8up

'sa1ouade pue syusawiiedap SuiAI9d34 03 SIDIAIBS M 4O 350D Y3

2JNpaJ PINOM UOIIdNPAI SIY} ‘YoNs Sy ‘sa3ed Sulj|iq JapJosdom ySnouys susawpiedap
A31D Jay3o 031 paiedo|je 5198 18y} puny peaylano s juswiiedaq ayi ulyum

st uonisod siy] *(SZ-92IN uono) siosiaiadns jo paeog ayy o Anuond 198png

e Se paljlusap! usaq aAeY suollsod JaSeuew JUBIBA PUB (%6°C "SA %G°0C) Yimous
uolyisod |e101 pasedino Jey sey A1) 9y $S0Jde suoilisod 1032a.1p pue ‘103d3Ip
Andap ‘4a8euew ul yimou3 ‘sieah aAl) 1se| ay3 JOAQ "4032341Q SuoedIUNWWO)
pue Adljod e 9q 01 papuaiul si uoiisod siyl 1ey3 suodau Juswiiedag

9y "uoIsIAIg suoiesadQ ay3 4oy 1eyd uoiieziuesio s,Jusawipedaq 3yl uo payiupI
90 10U p|N0d pue gz0g 42q0120 92UlS JUBIBA UID( SBY 1BY] UOISIAIQ suollesadQ

40 J030241q Andaq ay3 ui uonisod |A JaSeue|N T¥60 314 00'T JUedEA B 313]9Q

£1979€S

sbuinps [010]

£T9VYES sbuinDS |30

8-Mdd

LLT'T6S

0%

LLT'T6S

071'S8S 0S 071'S8S

sujauag asuli4 Aiolepuely

9EETLTS

0s

9EETLTS

000 | 00T

€05°65¢S 0S €05'65¢S 000 00T

I JaSeueN Tv60

s8uines uio8up

*AJaA1|ap 221AJ3s 1oedwi 30U 01 J3pJo Ul palinbal

sI Juawisn(pe Su1119s440 ue ‘syuswaldinbals suiaes uoiyune y3siy 03 anp ‘JaAaMOH
*SSUIABS puNn4 |BJ3USD 103JIP Ul 2jNS3J P|NOM SUOIID|9P 3S3Y3 ‘S31ISA0I3J pue
sanuanaJ 8u11195)40 Paadxa suolelidoidde $921AIDS |BIUSWUOIIAUT 193J1S 9snedag
'%8T 4O d1eJ AdUBDEA B ‘S91oUBIBA XIS A]3UDJIND 3JB 3J3Y} YdIYM JO pun4 [BISUSD By}
ul suoisod | Josiniadng JaJoge] [edauan GTZ/ 314 00°EE suleuiew juswiiedag
9yl "Sz0g |14dy 20Uls JuedeA USDQ SBY 1BY] UOISIAIQ SDIIAIDS |BIUSWUOIIAUT

19243 9y} ul uoisod | JosiaJadng Ja10qe] [eJauaD ST/ 314 00°T 33912

0s

sbuinpg [p10]

0sS sbuinpg [p10]

L-Mdd

(S¥S1S9)

(v’ L2v'TS)

(£86'8L¥'TS)

(600°8175) (STP'99€'TS) (Y2 vIv'TS)

sujauag asuli4 Aiolepuely

(L6£VT19)

(9T0"9€€'€S)

(€T8°0SP'€S)

(16£'60T5S) (¥00'TPE'ES) (S6L°0S1'ES)

S3UIABS UONINY

SYS1SS

0s

SYS1SS

600°817S 0S 600°817S

sujauag asuli4 Aiolepueln

XX | X|x<

L6LVTTS

0s

L6LVTTS

000 | 00T

XX | X|x<

16L°60TS 0s 16L°60TS 000 00T

| Josinuadng
J2J40qe7 |BJBURD STTL

1T

419

s8uines

ol

wou4

o] | wouq

1T [ 49 s3uines ol wo.4 o) wo.4

unowy

ENE]

junowy EIE]

8C-LT0C Ad

£T-9C0C Ad

911 N0y

#2939y

198png Jea\-OM L 8Z-£20T A4 PUE £Z-9Z0Z Ad 3y Ul swa) 198png J0 JuaWpuawy Jo4
1sAjeuy anne|siSa pue 128png a3y} JO SUOIIEPUIWIWIOIDY

S)10M 2lIqnd - Mdd

101



970¢ ‘8T dunr ‘@@11wwo) suoneudoiddy pue 123png

awil auQ = 11
pun4 [eJauaD = 49

s3uines uio8up

'sapuade

pue syuawpedap SulAlaI34 03 SBIIAIBS AMdQ JO 350D Y3 3dNPAJ P|NOM UOI3dNPaJ
SIY3 ‘Y4ons sy "sajed 8ul||iq JapJoddom ySnoays syuswpedap Ay Jayio o3 pajedolje
5198 1ey3 puny peayJano s uswipedaq ay3 ulyum st uoiysod sy “1a8euen
Asani[a@ 8uisnoH e oy ue|d Sunly s,3uswedaq ay3 303|424 03 uolnsod || J98euey
€760 314 0'T e 03 Uotsod ||| Ja8euen TE60 314 0'T © 3INHISgns piemumoq

. _ TT-Mdd
2LS8TS sbuinps |p1oj 8TLLTS sbuiaps |p1oj
(809°6£$) 809'6L$ 0S (TST'WLS) IST'VLS 0S s)ijouag a8uli4 Alolepuen
(ovv20Ts) 0vy'70TS 0S 00'T | 000 (219€619) 719°€6TS 0S 00'T 000 || 198eUBIN €260
L62C8S 0s L62C8S 6L99LS 0s 6L99LS sujauag a8ul4 Alolepueln
€7E'8TCS 0S €7E'8TCS 000 | 00T 708'80C$ 0$ 708'80C$ 000 00'T 1l Jo8eUBN TE60
$921A496 oddns mda
sduines uio8up ‘Sjuswiedap AND Jayio 03 uo passed aie
1BY3 51502 JDPJONIOM SIB|JUI YdIym ‘|043u0d Aseladpng Jiedwi pue Aduauedsueuy
92NpaJ puny JapJodJom sJusawiedsaq ayi ul salpuedeA uolisod jualsisiad
pue dAISU91X3 "TZ0T ‘OE duNnf 1SEd| 1B dUIS JUBIBA U] dAeY T ‘suolisod
juedeA €9¢ panodad s,uswiiedaq ayi 4O "6T0T ABIN 22UIS JUBIEBA USSQ SeY 0T-Mdd
1ey3 uoisinig A1anijaq 393(0.d dy3 Ul 3sAjeuy dAlleJIsIUIWPY 28T 314 0°T € 93913d
0s sbuinpg [p10] 0S sbuinpg [p10]
[ Jos | os | os [000 JooT | |os | os | os [o00 oot 1shjeuy aAensIUIWPY 778T
*[9A3] JUSJJND S1| ‘G/ JBBU JO 1B |dD B UlBUIBW |[13S pjNOM *[9A3] JUD44ND S1| ‘G/ JB3U JO 1B |dD
Suipuny Jo Jusuodwod pun4 |EJ3UID SY3 Ul UOIIDNPDJ 1SIPOW Y "S3I1ID BAJY| e Ulelulew [|13S pjnom Suipuny Jo Jusuodwod pun4 |BJ3UID 3y} Ul UOIIdNPJ 3SIPOW
Aeg ua8.e| Jo 159YSIY Y3 JO SUO SE SyuUBJ 0ISIDURI4 UBS pUB /g S| 93eJaAR BAIY V 's3111d eauy Aeg ua8ue| Jo 153yS1y ay3 JO SUO Se SHueJ 0dSIdURIS UBS pUE /9 S|
Aeg ay3 ‘uoissiwwo) uolleliodsues | uenjodosis|A ayi 03 Sulpaoddy “198png| 93esane ealy Aeg ayi ‘uoissiwwo) uolieyodsued] ueljodouliay Yyl 01 SuIpI0IdY
pasodoud 82-£20T A4 Y3 Ul uol||iw 0°00TS 03 92-GZ0T A4 Ul UOI||iW £°99S WOy "}98pnq pasodoud /2-970T A4 dY3 Ul UOI||IW 0°L6S 03 9Z-GZ0T A4 Ul uol||iw £°99S
paseauoul sey Suldeinsad 19241s 404 Suipuny |eyded ‘sweadoud pue spuny pAdd woJj paseaJsoul sey Suidepinsad 19a431s 404 Suipuny |ejided ‘swesSoud pue spuny 6-Mdd
||e SS0J2Y "8T-/70T A4 Ul Suldeinsad 193.43s Joj uoneldoidde |ended 2onpay| ANdQ ||€ SSOUIY *£2-920T A4 Ul Suidepinsad 193J3s Jo) uolerdoidde |eyided aonpay
X | x Jooo'000€s  Jooo'000zys [ 000'000'svS | | x | x JTooo'ooo'zs | ooo‘000¥zs | 000000925 | | foud Aidw| 7 3on.43S ‘s3pjg
Aianijaq 1alfoid mda
1T | 49 sSuines ol wou4 o] |woig | 1T |4D sSuines ol wou4 [} wou4 9311 JUN0JIY #29Y
unowy EIE] unowy EIE]
8¢-L20C Ad £2-920C Ad

198png Jea\-OM L 8Z-£20T A4 PUE £Z-9Z0Z Ad 3y Ul swa) 198png J0 JuaWpuawy Jo4
1sAjeuy anne|siSa pue 128png a3y} JO SUOIIEPUIWIWIOIDY

S)10M 2lIqnd - Mdd

102



970¢ ‘8T dunr ‘@@11wwo) suoneudoiddy pue 123png

awil auQ = 11
pun4 [eJauaD = 49

€6C'TET VS €6CZ'TET'TS 000°000°€$ |leloL 629'29T'v$ 865'SLO'TS TEO'LBTES |elol
€6CTET'TS €6C'TET'TS 0s pung |ejausn-uoN 86S'SLOTS 865'SL0TS 0s pun4 |eJ3usan-uoN
000°000°€$S 0S 000°000°€$ pung |ejausap TEO'LBTES 0S TE0'LBT'ES pung |ejdusp
|eroL Sui08up aw]-auQ |erol Suio08up aw]-auQ
SUOIIONPAY PapuUaWIWO0IY [e10] SUOI3INPaY PapUAWWOIAY |e10]
8T-L20C Ad £2-920C Ad
sduines uio8up ‘Jodas NO3
9y Ul 9peW U33Q SeY UOIIEPUIWIWOIAI 1eINSUBWWOI e pue NDJ Aq pazijeal aq
|IIM S8ulAeS pun4 |BJ3UID BY| "UOIIEZI|1ANJIPUN 01 NP NDJ YIM JSPJ0XJOoM 3INpay
X [(000'000'T$) | 9TSZ0L°LvS | 9TS'Z0L9vS X [(000'000'TS) | 89T'8TSZES | 89T'8TSTES pa3edo|jeun [esausn-oay dx3| ET-Mdd
X | 000°000°TS 088°60L°€S 088°60LVS X | 000°000°TS 088‘60L°€S 088°60LVS (owv)
A9 U3 %3 sng 44 29y dx3
jawdojanag pue usisaqg 13foid mda
s8uines uio8up 'saouade pue
sjuawiliedap SulAI9da1 03 SAVIAIBS M JO 3502 Y3 9INPaAJ P|NOM UOIIINPAI SIY}
‘Yons sy "saed 8ul||iq JapJoydom ySnoays syuswpedap Al Jaylo o1 paiedoje s198
1B} punj peayJano suswiiedaq ay3 ulyum si uoiyisod siy] “Jueden ale suolisod
15Ajeuy sa24nosay uewnH [edidulld 9¢T 314 00°€ S,3uswnedaq ay3 Jo om|
‘uonealIsn( axenbapeul 03 anp 1sAjeuy s224nosay uewny |edduldd 9%¢T 314 00°'T
01 15Ajeuy S924n0say uewnH THZT 314 00°T 40 uonniisqns paemdn pasodoud Auag
¢T-Mdd
18095 sbuinps 010 GESLSS sbuinps [p10]
(901°095) 90T°09$ 0$ (560°95$) S60°95$ 0S s)1jauag a5ull4 Alojepueln
(SYEPSTS) SYEVSTS 0s 00°'T | 000 (ST9LYTS) ST9'LVTS 0s 00T 000 1shjleuy
$904N0SaY UBWNH THTT
LOV'TLS 0S LOV'TLS 769'99$ 0$ 769'99$ s}jauag agull4 Alojepuely
STY'e0Cs 0S STY'e0Ts 000 | 00T €SSV6TS 0$ €5SV6TS 000 00T 1sAjeuy saounosay
uewnH [edpulid 97T
1T [ 40 sSuines ol woJ4 o] [woug |11 |40 sSuines ol wou4 ol wou4 9311 JUN0JIY #99Y
junowy ENE] junowy ENE]
8¢-£70C Ad £2-920C A4

198png Jea\-OM L 8Z-£20T A4 PUE £Z-9Z0Z Ad 3y Ul swa) 198png J0 JuaWpuawy Jo4
1sAjeuy anne|siSa pue 128png a3y} JO SUOIIEPUIWIWIOIDY

S)10M 2lIqnd - Mdd

103



970¢ ‘8T dunr ‘@@11wwo) suoneudoiddy pue 123png

awil auQ = 11
pun4 [eJauaD = 49

s3uines uio8up

'sapuade

pue syuawpedap SulAl9I34 03 SDIIAIBS AMdQ JO 350D Y3 3dNPAJ P|NOM UOI3dNPaJ
SIY1 ‘yoans sy "sa1ed 3uljjiq JapJoxiom y3noays syuswiiedap Ay Jayio o3 pajedoje
5198 1ey3 puny peayJdano susawiiedaq ayr ulyum si uorsod siyl (Sz-9ZIN UOIIOIN)
slosinJadng jo pJeog ayi jo Aluolid 193pnq e se palyizuapl uaaq aAey suolyisod
J93euew JuedeA pue (%6°C "SA %5°0Z) ymmous uoyisod |e3ol padedino ey sey A1)
9Y3 ssoJde suol}isod J030341p pue ‘403daJip Aindap ‘4adeuew ul Yyimou3 ‘siedh anly
15e| ay3 490 ‘wesdoud Suined asnoy-ul s,\dQ S99s49A0 uolsod siy3 eyl syodau
uswedaq 9y "SZ0T J2qWa29( SDUIS JUBIEA U] SeY 1Yl UOISIAIQ Jieday 19341
pue Suipjing ay3 ui uoinisod A| J98eue|N ZE60 314 00°T IuedeA e uila|ap JapIsuo)

88C'6TES

sbuinps [p10]

Z62°€0€S sBUIADS 010

000'S8S

0%

000'S8S

122615 0S 122615

syjauag a8uli4 Alolepuelp

88C'VETS

0s

88C'VETS

000

00'T

1L0'v2CS 0S 1,0'v2TS 000 00'T

Al 198eue|N ZE60

ST-Mdd

s8uines uio8up

*sajouade pue syusawiiedap SuiAI9d3L 03 SIDIAIBS MdQ 4O 350D Y3
92NpaJ PINOM UOIIINPAI SIY} ‘YoNs Sy “sa3ed Sulj|iq JapJosdom ySnoays susawpedap
A1) 4930 01 pa3edo||e $198 1eY) puny peayJano s,zusawliedsg ayl uiyym st uonisod

SIY1 *(ST-9CIN UonolN) siosialadns Jo pieog ay3 jo Ayolid 393pnq e se payiuapl
u99q aAey suollisod Ja8euew JuedeA pue (%6°Z "SA %S5°07) Yyimoa3 uonisod

|e303 paoedino Jey sey Al) 9y ssoude suoiyisod 1032aJ1p pue ‘401d3lip Aindap
‘198euew ul yimous3 ‘sieah aAly 1Se| 8y JSAQ "SSIHAIIIE PUB UOIIdUNY SIDIAIDS
|EIUBWIUOUIAUT 193J3S S,MdQ S99549A0 uolsod siy3 3eyl spodad Juswpedaqg
9Y] "TZ0T 42qWIIAON 3dUIS JUBIBA UD3Q SeY eyl UOISIAIQ SIIAIDS |BIUSWIUOIIAUT
199J3S 3y} ul uoinsod ||A Ja8eue|A zi60 314 00'T JuedeA e Sulls[ap JapISuUo)

Z91°G8€S

sbuinpg [p10]

GET99€S sBuIADS |30

YvSv6S

0s

YvSv6S

161885 0S 161885

sujouag asuli4 Aiolepuely

819°067S

0S

819°067S

000

00'T

000 00'T

Yv6'LLTS 0S Yv6'LLTS

1IN J98euelN 2760

suones2do mda

¥1-Mdd

suoiepusawwoddy Adjod

1T

419

s8uines

ol

wou4

ol

wou4

1T [ 49 s3uines ol wo.4 o) wo.4

unowy

ENE]

junowy EIE]

8C-LT0C Ad

£T-9C0C Ad

911 N0y

#2939y

198png JedA-0M 1 8Z-£Z0Z A4 PUE £Z-9Z0Z A4 Y3 Ul Sway| 195png JO JusWpuawy Jo4

1sAjeuy anne|siSal pue 128png 3y} 40 SUOIIEPUBWIWIOIRY

S)10M 2lIqnd - Mdd

104



970¢ ‘8T dunr ‘@@11wwo) suoneudoiddy pue 123png

788'88Z'T$

788'88Z'T$

0S lelol

788'887°TS
0S

788'887'TS
0S

0% pung |e13uan-uoN

0$ pun4 |eJauan

|eloL

Sui08up

awi]-au0

suollepuawwoday Adijod |erol

8¢-LT0T Ad

TEV'VTTTS TEV'VTTTS 0$
TEV'VTT'TS TEV'vCT'TS 0s
0$ 0$ 0$
|erol Sui08up aw]-auQ
suonepuawwoday Adljod |eyol
£T-920C Ad

|elol
pung |es3uan-uoN
pung |esauan

awil auQ = 11
pun4 [eJauaD = 49

s8uines 8ujo8up

'sa1puade pue syuawiedap SuiAI9I94 03 SIIAIBS MdQ 4O 3502 By}
90NpPaJ PJNOM UOIIdNP3J SIY} ‘Yans Sy "sajed ulf|iq JapJoxiom y8noays syuawiledap
A11D J3y30 01 paiedo||e 5198 18y} puny peayJano suswiiedaq ayi ulyum st uonisod

iYL *(SZ-92IA uono|A) siosiniadng jo pieog ay3 jo Apiolid 398pnq e se palyiauapl
u3a( aAeyY suollsod JaSeuew JUBIBA PUB (%6°Z "SA %S 07) Yimoas uoinsod [e10}
pasedino Jey sey A3 ay3 ssodde suolyisod 10323Jip pue ‘40323Jip Aindap ‘4a8euew
ul Yyamou3 ‘sueah anly 1Se| 9yl J9AQ '920¢ |14dy S0UlS JUBdBA UDS( Sey ey} pue
$924N0S3Y UBWNH JO 4012341 S,}udwiiedad ay3 Se SIAIIS 1eyl UOISIAIQ S9IIN0SY
uewny ay3 ut uonisod A| JoSeueln €60 314 00°T JuedeA e 3uila|ap Japisuo)

88C6TES

sbuinpg [p10]

Z62°€0€S sBUIADS |10

000'S8S

0s

000'S8S

122615 0S 122615

syjouag asulu4 Alorepuely

88T 'VECS

0%

887 'VECS 000 | 00T

1.0'7TTS 0S 1.0'7TTS 000 00'T

Al J98eue|N ZE60

s921A196 Moddns pwda

LT-Mdd

s8uines 8ulo8up

*sa1ouade pue syuswiiedap SuiAIIBL 0] SADIAIBS M JO 150D Y3

90NpPaJ pP|NOM UOIIdNP3J SIYY ‘Yans Sy “saied ulfiq JapJoxiom y8noayi syuawiledsp
A11D J3y30 01 paiedo||e 5198 18y} puny peayJano suswiiedaqg syl ulyum

s uonisod siy| *(SZ-92IN uono) siosiaiadng jo paeog ayl jo Aluond 198png

e Se paljijusapl usaq aAey suolyisod JaSeuew JUBIBA PUB (%6°C 'SA %S°0C) Yimous
uonisod |e303 padedino Jey sey A1) ayi SsoJde suollisod J0323JIp pue ‘403d3JIp
Andap ‘1a8euew ul yimou3 ‘sieah aAly 1se| 9yl JOAQ "Suo13adsul 9343 SSIDA0

pue 1adxa |e21UYID] BY3 SE SDAIIS OYM J31saJ04 ueq.n s,A1D ay3 st uonisod syl
18y} sodad Juswiiedaq ay] "GZOT 49quiadag 2UlS JUBIBA U] Sey 1By} UOISIAI]Q
A43sa404 uequn ay3 ut uoisod | sa8eue|n Zz60 314 00°T 3uedeA e Suia|ap JapIsuo)

vr1°59ZS

sbuinpg [p10]

Z1/1STS sBuIADS |30

065°9LS

0s

065°9LS

08€'TLS 0S 08€'TLS

sujauag asuli4 Aiolepuely

¥55'88TS

0S

¥SS'88TS 000 | 00T

CEE08TS 0S CEE08TS 000 00T

| 193eUeA 27260

9T-Mdd

1T

419

s8uines

ol

wou4 ol wou4

1T [ 49 s3uines ol wo.4 o) wo.4

unowy

ENE]

junowy EIE]

8C-LT0C Ad

£T-9C0C Ad

911 N0y

#2939y

198png Jea\-OM L 8Z-£20T A4 PUE £Z-9Z0Z Ad 3y Ul swa) 198png J0 JuaWpuawy Jo4
1sAjeuy anne|siSa pue 128png a3y} JO SUOIIEPUIWIWIOIDY

S)10M 2lIqnd - Mdd

105



DPW - Public Works

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance
854428 2024 207956 10000 14954 |MISSION HIRING HALL INC 10040398 $18,039
855174 2024 207956 10000 51335|LANVAL FAMILY FOUNDATION 10034422 $29,826
Total $47,865
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For Amendment of Budget Items in the FY 2026-27 and FY 2027-28 Two-Year Budget

DPW - Public Works

Recommendations of the Budget and Legislative Analyst

Current Year Savings

FY 2025-26
Amount
Rec # Account Title From To Savings GF | 1T
DPW Project Design and Development
Debt Service $2,453,075 | 0|  $2,453,075 | X [ X
CY DPW-1 Use existing surplus of $2,453,075 in carry forward funds from
the DPW budget that should be carried forward from FY 2025-
26 to FY 2026-27.
DPW Operations
Exp Rec Fr Board Of Supv $10,000 S0 $10,000 | X | X
Bldgs,Struct&Imprv Proj SO $10,000 ($10,000)] X | X
CY DPW-2 Use existing surplus of $10,000 in carry forward workorder

funds from the BOS budget that should be carried forward
from FY 2025-26 to FY 2026-27. The General Fund savings will
be realized by BOS and a commensurate recommendation has
been made in the BOS report.

GF = General Fund
1T =0One Time

General Fund
Non-General Fund

Total

Current Year Savings
Total Recommended Reductions

One-Time Ongoing Total
$2,453,075 $0 $2,453,075
$0 $0 $0
$2,453,075 $0 $2,453,075

Budget and Appropriations Committee, June 1
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DEPARTMENT: BOS — BOARD OF SUPERVISORS

YEAR ONE: FY 2026-27

Budget Changes

The Department’s $25,648,760 budget for FY 2026-27, as proposed by the Mayor, is
$906,602 or 3.4% less than the original FY 2025-26 budget of $26,555,362.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2026-27 are 95.97 FTEs,
which are 0.01 FTEs less than the 95.98 FTEs in the original FY 2025-26 budget. This
represents less than a 0.1% decrease in FTEs from the original FY 2025-26 budget.

Revenue Changes

The Department’s revenues of $737,466 in FY 2026-27 are $27,320 or 3.8% more than FY
2025-26 revenues of $710,146.

YEAR Two: FY 2027-28

Budget Changes

The Department’s $26,611,880 budget for FY 2027-28, as proposed by the Mayor, is
$963,120 or 3.8% more than the Mayor’s proposed FY 2026-27 budget of $25,648,760.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2027-28 are 96.30 FTEs,
which are 0.33 FTEs more than the 95.97 FTEs in the Mayor’s proposed FY 2026-27 budget.
This represents a 0.3% increase in FTEs from the Mayor’s proposed FY 2026-27 budget.

Revenue Changes

The Department's revenues of $710,146 in FY 2027-28 are $27,320 or 3.7% less than FY
2026-27 estimated revenues of $737,466.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2026-27 AND FY 2027-28

DEPARTMENT: BOS — BOARD OF SUPERVISORS

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27

Budget Budget Budget Budget Proposed
Board of Supervisors $22,114,476 $23,606,605 $23,611,933 $26,555,362 $25,648,760
Funded FTE Count 90.54 92.05 92.92 95.98 95.97

The Department’s budget increased by $3,534,284 or 16.0% from the adopted budget in FY 2022-
23 to the Mayor’s proposed budget in FY 2026-27. The Department’s FTE count increased by 5.43
or 6.0% from the adopted budget in FY 2022-23 to the proposed budget in FY 2026-27.

FY 2026-27

The Mayor’s proposed FY 2026-27 budget for the Department has decreased by $906,602 largely
due to expiration of most of the one-time increase in expenditures for Phase 2 of the new
Legislative Management System in FY 2025-26.

FY 2027-28

The Mayor’s proposed FY 2027-28 budget for the Department has increased by $963,120 largely
due to increases in salaries and benefits. These increases are somewhat offset by a decrease in
capital and equipment costs for Phase 2 of the new Legislative Management System.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2026-27 AND FY 2027-28

DEPARTMENT: BOS — BOARD OF SUPERVISORS

RECOMMENDATIONS
YEAR ONE: FY 2026-27

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $10,000 in FY 2026-27. All of the $10,000 in recommended
reductions are one-time savings.

In addition, the Budget and Legislative Analyst recommend closing out prior year
unexpended encumbrances of $11,675 and making a one-time reduction of $10,000 from
current year unexpended monies from the DPW Building Repair Fund for total General Fund
savings of $31,675.

YEAR TwoO: FY 2027-28

The Budget and Legislative Analyst does not have any recommended reductions (“fiscal
recommendations”) to the proposed budget in FY 2027-28.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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BOS - Board of Supervisors

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance
0000768791 2023 229018 10000(000002625ACTNET ADVANCED TECHNOLOGY CORP 10003454 $5,200
0000851194 2024 229018 10000/000004577 Accend Networks 10003454 $6,475
Total $11,675
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Recommendations of the Budget and Legislative Analyst
For Amendment of Budget Items in the FY 2026-27 and FY 2027-28 Two-Year Budget

BOS - Board of Supervisors

Current Year Savings

Rec #

Account Title

FY 2025-26

Amount

From To Savings GF | 1T

CY BOS-1

BOS- Board of Supervisors

Sr-DPW-Building Repair

| | $10,000 | x | x

Reduce $10,000 of existing surplus of $41,043 in carry forward funds from the Board of
Supervisors budget for Sr-DPW-Building Repair that should be carried forward from FY 2025-
26 to FY 2026-27.

Funding in the Board of Supervisors' Building Repair work order with the Department of Public
Works pays for facilities repairs that arise midyear and for renovation and moving costs for
the District Offices that result from the General Elections. Unspent funding in this work order
at fiscal year-end is carried forward annually to the following fiscal year when District Office
Elections are scheduled. The proposed cut of $10,000 is to funding for the Building Repair
Work Order from FY 2024-25 that was carried forward into FY 2025-26 in anticipation of the
June 2026 Elections.

Even with this reduction, the Building Repair work order with the Department of Public Works
will have sufficient funding from the carryforward of FY 2025-26 funds and the FY 2026-27
appropriation to pay for the moving and renovation of District Offices that will result from the
upcoming November 2026 Elections. There is a commensurate cut to the Expenditure
Recovery account which is balanced by an increase to the Buildings, Structures and
Improvements account in our recommendations for the Department of Public Works. The
savings are reflected in the Board of Supervisors' proposed budget.

General Fund
Non-General Fund

GF = General Fund
1T =One Time

Total

Current Year Savings
Total Recommended Reductions

One-Time Ongoing Total
$10,000 S0 $10,000
$0 $0 $0
$10,000 S0 $10,000

Budget and Appropriations Committee, June 18, 2026
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