CITY AND COUNTY OF SAN FRANCISCO

BOARD OF SUPERVISORS
BUDGET AND LEGISLATIVE ANALYST

1390 Market Street, Suite 1150, San Francisco, CA 94102 (415) 552-9292
FAX (415) 252-0461

June 18, 2025

TO: Budget and Appropriations Committee
< (¢
FROM: Budget and Legislative Analyst %léz
SUBJECT: Recommendations of the Budget and Legislative Analyst for Amendment of the
Mayor’s Fiscal Year 2025-2026 to Fiscal Year 2026-2027 Budget.
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DEPARTMENT: POL — POLICE DEPARTMENT

YeAR ONE: FY 2025-26

Budget Changes

The Department’s $849,262,063 budget for FY 2025-26, as proposed by the Mayor, is
$26,426,091 or 3.2% more than the original FY 2024-25 budget of $822,835,972.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2025-26 are 2,904.16
FTEs, which are 70.14 FTEs less than the 2,974.30 FTEs in the original FY 2024-25 budget.
This represents a 2.4% decrease in FTEs from the original FY 2024-25 budget.

Revenue Changes

The Department’s revenues of $167,964,911 in FY 2025-26 are $4,060,020 or 2.5% more
than FY 2024-25 revenues of $163,904,891.

YeAR Two: FY 2026-27

Budget Changes

The Department’s $857,319,829 budget for FY 2026-27, as proposed by the Mayor, is
$8,057,766 or 0.9% more than the Mayor’s proposed FY 2025-26 budget of S $849,262,063.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2026-27 are 2,892.64
FTEs, which are 11.52 FTEs less than the 2,904.16 FTEs in the Mayor’s proposed FY 2025-26
budget. This represents a 0.4% decrease in FTEs from the Mayor’s proposed FY 2025-26
budget.

Revenue Changes

The Department's revenues of $171,671,908 in FY 2026-27 are $3,706,997 or 2.2% more
than FY 2025-26 estimated revenues of $167,964,911.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2025-26 AND FY 2026-27

DEPARTMENT: POL — POLICE DEPARTMENT

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Budget Budget Budget Budget Proposed

Police Department
657,406,273 713,980,684 774,911,711 822,835,972 849,262,063

FTE Count 2,880.71 2,849.36 2,933.86 2,974.30 2,904.16

The Department’s budget increased by $191,855,790 or 29.2% from the adopted budget in FY
2021-22 to the Mayor’s proposed budget in FY 2025-26. The Department’s FTE count increased
by 23.45 or 0.8% from the adopted budget in FY 2021-22 to the proposed budget in FY 2025-26.

FY 2025-26

The Mayor’s proposed FY 2025-26 budget for the Department has increased by $26,426,091
largely due to ongoing wage and benefit increases required by the City’s contracts with labor
organizations.

The Mayor’s proposed FY 2025-26 budget includes the deletion of 6 positions as layoffs. Details
of these proposed layoffs are as follows:

Division Job Class Title Proposed Layoffs
Field Operations 8206 Criminalist Il 1
Administration 1823 Senior Administrative Analyst 1
Administration 1824 Principal Administrative 1
Analyst
Administration Senior Legal Process Clerk 1
Administration Senior Legal Process Clerk 1
Administration Attorney 1

The Police Department’s General Fund budget in FY 2025-26 has a 3.9 percent increase for
salaries and benefits, including an increase in the department’s overtime budget from $45.3
million in FY 2024-25 to $75.4 million in FY 2025-26, an increase in temporary salaries® from $3.4
million to $11.5 million offset, by a $27.3 million increase in attrition savings for sworn staff and
a $9.6 million decrease in the budget for mandatory fringe benefits, both to account for

! Temporary salaries funding is used for Proposition F retiree non-sworn functions and a new Reserve Officer
Program, to deploy retired officers on sworn assignments.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2025-26 AND FY 2026-27

DEPARTMENT: POL — POLICE DEPARTMENT

vacancies. The Department’s budget for non-personnel costs is decreasing by $4.4 million, but
still includes $1.6 million for equipment: six new replacement patrol vehicles, twelve used
replacement patrol vehicles, four material handler vehicles (to access high shelves in a storage
facility), and 22 new automatic license plate readers.

The Police Department is in the process of procuring a “Technology Ecosystem” which includes
(1) transcription and analysis of body worn camera footage, (2) digitization of evidence, (3) a new
records management system to comply with federal regulations, and (4) analysis of surveillance
camera footage. The Department is in the process of procuring a vendor for all of these services,
however a contract is not yet in place. The City will need to identify $7.5 million in new ongoing
funding if the project is implemented as planned, though the final amount may be less if the
scope is reduced and depending on contract negotiations. Once implemented in CY 2027, these
technologies have the potential to reduce administrative and investigation time for police
officers.

FY 2026-27

The Mayor’s proposed FY 2026-27 budget for the Department has increased by $8,057,766
largely due to ongoing wage and benefit increases required by the City’s contracts with labor
organizations.

The Mayor’s proposed FY 2026-27 budget does not include any additional position deletions.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2025-26 AND FY 2026-27

DEPARTMENT: POL — POLICE DEPARTMENT

RECOMMENDATIONS
YeAR ONE: FY 2025-26

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $87,000 in FY 2025-26. Of the $87,000 in recommended
reductions, all are one-time savings. These reductions would still allow an increase of
$26,339,091 or 3.2% in the Department’s FY 2025-26 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $38,955 for total General Fund savings of $125,955.

Our policy recommendations total $350,000 in FY 2025-26, all of which are ongoing.

YeAR Two: FY 2026-27

The Budget and Legislative Analyst’s does not have any recommended reductions (“fiscal
recommendations”) to the proposed FY 2026-27 budget.

Our policy recommendations total $350,000 in FY 2026-27, all of which are ongoing.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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POL - Police Department

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance
0000627543 2022 232086 10020|000000805 WORLD WIDE TECHNOLOGY LLC 10024124 $3,955
0000671092 2022 232087 10010|00000115ZSAN FRANCISCO SAFE INC 10024129 $15,000
0000671092 2022 232087 10010|00000115ZSAN FRANCISCO SAFE INC 10024129 $20,000
Total $38,955




DEPARTMENT: AAM — AsIAN ART MUSEUM

YeAR ONE: FY 2025-26

Budget Changes

The Department’s $12,978,037 budget for FY 2025-26, as proposed by the Mayor, is
$1,163,531 or 9.8% more than the original FY 2024-25 budget of $11,814,506.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2025-26 are 54.41 FTEs,
which are 2.34 FTEs more than the 52.07 FTEs in the original FY 2024-25 budget. This
represents a 4.5% increase in FTEs from the original FY 2024-25 budget.

Revenue Changes

The Department’s revenues of $405,686 in FY 2025-26 are $17,050 or 4.4% more than FY
2024-25 revenues of $388,636.

YeAR Two: FY 2026-27

Budget Changes

The Department’s $13,225,249 budget for FY 2026-27, as proposed by the Mayor, is
$247,212 or 1.9% more than the Mayor’s proposed FY 2025-26 budget of $12,978,037.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2026-27 are 54.28 FTEs,
which are 0.13 FTEs less than the 54.41 FTEs in the Mayor’s proposed FY 2025-26 budget.
This represents a 0.2% decrease in FTEs from the Mayor’s proposed FY 2025-26 budget.

Revenue Changes

The Department's revenues of $423,484 in FY 2026-27 are $17,798 or 4.4% more than FY
2025-26 estimated revenues of $405,686.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2025-26 AND FY 2026-27

DEPARTMENT: AAM — AsIAN ART MUSEUM DEPARTMENT

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26

Budget Budget Budget Budget Proposed
Asian Art Museum 10,598,289 11,192,903 11,412,118 11,814,506 12,978,037
FTE Count 51.94 52.25 52.51 52.07 54.41

The Department’s budget increased by $2,379,748 or 22.5% from the adopted budget in FY 2021-
22 to the Mayor’s proposed budget in FY 2025-26. The Department’s FTE count increased by 2.47
FTE or 4.8% from the adopted budget in FY 2021-22 to the proposed budget in FY 2025-26.

FY 2025-26

The Mayor’s proposed FY 2025-26 budget for the Department has increased by $1,163,531
largely due to increases in salary and benefit costs.

The Mayor’s proposed FY 2025-26 budget does not include any layoffs in the Department.
FY 2026-27

The Mayor’s proposed FY 2026-27 budget for the Department has increased by $247,212 largely
due to increases in salary and benefit costs.

The Mayor’s proposed FY 2026-27 budget does not include any layoffs in the Department.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2025-26 AND FY 2026-27

DEPARTMENT: AAM — AsIAN ART MUSEUM DEPARTMENT

RECOMMENDATIONS
YeAR ONE: FY 2025-26

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $100,000 in FY 2025-26. All of the $100,000 in recommended
reductions are ongoing savings. These reductions would still allow an increase of $1,063,531
or 9.0% in the Department’s FY 2025-26 budget.

Our policy recommendations total $240,867 in FY 2025-26. All of the $240,867 in policy
recommendations are ongoing savings.

YeAR Two: FY 2026-27

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $100,000 in FY 2026-27. All of the $100,000 in recommended
reductions are ongoing savings. These reductions would still allow an increase of $147,212
or 1.1% in the Department’s FY 2026-27 budget.

Our policy recommendations total $250,913 in FY 2026-27. All of the $250,913 in policy
recommendations are ongoing savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: CRT — SUPERIOR COURT

YeAR ONE: FY 2025-26

Budget Changes

The Department’s $33,205,508 budget for FY 2025-26, as proposed by the Mayor, is
$248,564 or 0.8% more than the original FY 2024-25 budget of $32,956,944.

YeAR Two: FY 2026-27

Budget Changes

The Department’s $33,205,508 budget for FY 2026-27, as proposed by the Mayor, is equal
to the Mayor’s proposed FY 2025-26 budget.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2025-26 AND FY 2026-27

DEPARTMENT: CRT — SUPERIOR COURT

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2021-22  FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26

Budget Budget Budget Budget Proposed

Superior Court 33,463,253 33,363,253 32,781,944 32,956,944 33,205,508

FTE Count - - - - -

The Department’s budget decreased by $257,745 or 0.8% from the adopted budget in FY 2021-
22 to the Mayor’s proposed budget in FY 2025-26.

FY 2025-26

The Mayor’s proposed FY 2025-26 budget for the Department has increased by $248,564 largely
due to increases in the Indigent Defense Program budget.

FY 2026-27

The Mayor’s proposed FY 2026-27 budget for the Department is equal to the FY 2025-26
proposed budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2025-26 AND FY 2026-27

DEPARTMENT: CRT — SUPERIOR COURT

RECOMMENDATIONS
YeAR ONE: FY 2025-26

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $5,000 in FY 2025-26. All of the $5,000 in recommended
reductions are ongoing savings. These reductions would still allow an increase of $243,564
or 0.7% in the Department’s FY 2025-26 budget.

YeAR Two: FY 2026-27

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $5,000 in FY 2026-27. All of the $5,000 in recommended
reductions are ongoing savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: LIB — PuBLIC LIBRARY

YeAR ONE: FY 2025-26

Budget Changes

The Department’s $193,997,478 budget for FY 2025-26, as proposed by the Mayor, is
$6,485,189 or 3.5% more than the original FY 2024-25 budget of $187,512,289.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2025-26 are 734.24
FTEs, which are 10.51 FTEs more than the 723.73 FTEs in the original FY 2024-25 budget.
This represents a 1.5% increase in FTEs from the original FY 2024-25 budget.

Revenue Changes

The Department’s revenues of $87,477,478 in FY 2025-26 are $3,565,189 or 4.2% more than
FY 2024-25 revenues of $83,912,289.

YeAR Two: FY 2026-27

Budget Changes

The Department’s $191,883,786 budget for FY 2026-27, as proposed by the Mayor, is
$2,113,692 or 1.1% less than the Mayor’s proposed FY 2025-26 budget of $193,997,478.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2026-27 are 736.87
FTEs, which are 2.63 FTEs more than the 734.24 FTEs in the Mayor’s proposed FY 2025-26
budget. This represents a 0.4% increase in FTEs from the Mayor’s proposed FY 2025-26
budget.

Revenue Changes

The Department's revenues of $79,073,786 in FY 2026-27 are $8,403,692 or 9.6% less than
FY 2025-26 estimated revenues of $87,477,478.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2025-26 AND FY 2026-27

DEPARTMENT: LIB — PusBLIC LIBRARY

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2021-22  FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26

Budget Budget Budget Budget Proposed
Public Library 171,222,254 185,699,873 200,254,962 187,512,289 193,997,478
FTE Count 700.45 706.81 717.23 723.73 734.24?

The Department’s budget increased by $22,775,224 or 13.3% from the adopted budget in FY
2021-22 to the Mayor’s proposed budget in FY 2025-26. The Department’s FTE count increased
by 33.79 FTE or 4.8% from the adopted budget in FY 2021-22 to the proposed budget in FY 2025-
26.

FY 2025-26

The Mayor’s proposed FY 2025-26 budget for the Department has increased by $6,485,189
largely due to salary and benefit cost increases.

The Mayor’s proposed FY 2025-26 budget does not include the deletion of any positions as
layoffs.

FY 2026-27

The Mayor’s proposed FY 2026-27 budget for the Department has decreased by $2,113,692
largely due to decreases in capital funds.

The Mayor’s proposed FY 2026-27 budget does not include the deletion of any positions as
layoffs.

Yncluded in this budget is $825,421 as an unappropriated reserve in the Board phase to reflect the Board
reductions as opposed to reducing the budget as was the practice in prior years. Total appropriation authorized
was $199,429,721.

2 The total of 734.24 FTE reflects the removal of a 10.18 full-time equivalent (FTE) that were previously included to
maintain consistent attrition calculation of FTE in the new budget system. The FTE had no associated budget;
therefore, the removal is a one-time salary savings reconciliation and does not affect the Library’s capacity to hire
and maintain any positions.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2025-26 AND FY 2026-27

DEPARTMENT: LIB — PusBLIC LIBRARY

RECOMMENDATIONS
YeAR ONE: FY 2025-26

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $514,834 in FY 2025-26. Of the $514,834 in recommended
reductions, $304,834 are ongoing savings and $210,000 are one-time savings. These
reductions would still allow an increase of $5,970,355 or 3.2% in the Department’s FY 2025-
26 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $539,299.

Our policy recommendations total $497,021 in FY 2025-26. Of the $497,021 in policy
recommendations, all are ongoing savings.

YeAR Two: FY 2026-27

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $313,257 in FY 2026-27, all of which are ongoing savings.

Our policy recommendations total $517,798 in FY 2026-27. Of the $517,798 in policy
recommendations, all are ongoing savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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LIB - Public Library

Purchase
Order

Number Year Dept Code Fund Supplier Name Project | Balance
0000593932 2022 232048 13140|0000030047 |ConvergeOne, Inc. 10026754 $2,451
0000593932 2022 232048 13140|0000030047 |ConvergeOne, Inc. 10026754 $100
0000595709 2022 232048 13140|0000024609 |BAY AREA REPORTER 10026751 $360
0000621738 2022 232048 13140|0000016689 |LA MEDITERRANEE I INC 10031292 $126
0000621738 2022 232048 13140|0000016689 |LA MEDITERRANEE I INC 10031292 $352
0000621738 2022 232048 13140|0000016689 |LA MEDITERRANEE I INC 10031292 $96
0000621738 2022 232048 13140|0000016689 |LA MEDITERRANEE I INC 10031292 $151
0000621738 2022 232048 13140|0000016689 |LA MEDITERRANEE I INC 10031292 $81
0000621738 2022 232048 13140|0000016689 |LA MEDITERRANEE I INC 10031292 $136
0000621738 2022 232048 13140|0000016689 |LA MEDITERRANEE I INC 10031292 S7
0000621738 2022 232048 13140|0000016689 |LA MEDITERRANEE I INC 10031292 $26
0000621738 2022 232048 13140|0000016689 |LA MEDITERRANEE I INC 10031292 $65
0000621780 2022 232048 13140|0000038986 [ARTIST & CRAFTSMAN SUPPLY 10001718 $22
0000621780 2022 232048 13140|0000038986 [ARTIST & CRAFTSMAN SUPPLY 10001718 $12
0000621780 2022 232048 13140/0000038986 [ARTIST & CRAFTSMAN SUPPLY 10001718 $14
0000621780 2022 232048 13140|0000038986 [ARTIST & CRAFTSMAN SUPPLY 10001718 $14
0000621780 2022 232048 13140|0000038986 [ARTIST & CRAFTSMAN SUPPLY 10001718 $14
0000621780 2022 232048 13140/0000038986 [ARTIST & CRAFTSMAN SUPPLY 10001718 $12
0000621780 2022 232048 13140|0000038986 [ARTIST & CRAFTSMAN SUPPLY 10001718 $12
0000621780 2022 232048 13140({0000038986 |ARTIST & CRAFTSMAN SUPPLY 10001718 $15
0000621780 2022 232048 13140/0000038986 [ARTIST & CRAFTSMAN SUPPLY 10001718 $12
0000621780 2022 232048 13140|0000038986 [ARTIST & CRAFTSMAN SUPPLY 10001718 $12
0000621780 2022 232048 13140|0000038986 [ARTIST & CRAFTSMAN SUPPLY 10001718 $12
0000621780 2022 232048 13140({0000038986 |ARTIST & CRAFTSMAN SUPPLY 10001718 $15
0000621780 2022 232048 13140({0000038986 |ARTIST & CRAFTSMAN SUPPLY 10001718 $13
0000621780 2022 232048 13140({0000038986 |ARTIST & CRAFTSMAN SUPPLY 10001718 $13
0000621780 2022 232048 13140|0000038986 [ARTIST & CRAFTSMAN SUPPLY 10001718 $12
0000621780 2022 232048 13140/0000038986 [ARTIST & CRAFTSMAN SUPPLY 10001718 $22
0000621780 2022 232048 13140/0000038986 [ARTIST & CRAFTSMAN SUPPLY 10001718 $12
0000621780 2022 232048 13140/0000038986 [ARTIST & CRAFTSMAN SUPPLY 10001718 $12
0000621780 2022 232048 13140|0000038986 [ARTIST & CRAFTSMAN SUPPLY 10001718 $12
0000621780 2022 232048 13140|0000038986 [ARTIST & CRAFTSMAN SUPPLY 10001718 $12
0000621780 2022 232048 13140({0000038986 |ARTIST & CRAFTSMAN SUPPLY 10001718 $13
0000636700 2022 232048 13140{0000029848 |Study Smart Tutors, Inc 10031292 $100
0000637712 2022 232048 13140|0000016611 |LANGUAGELINE SOLUTIONS 10026751 $152
0000638175 2022 232048 13140|0000019209 |GRM INFORMATION MANAGEMENT SERVICES 10026751 $337
0000638274 2022 232048 13140({0000025431 | ANDRE BOUDIN BAKERIES INC 10031292 $22
0000638687 2022 232048 13140{0000008987 [UNION SERVICE COMPANY INC 10026753 $92,660
0000638708 2022 232048 13140(0000010011 |TALAS 10031292 $782
0000638708 2022 232048 13140{0000010011 |TALAS 10031292 $46
0000641245 2022 232048 13140{0000049229 |Coliseum Auto Body, LLC 10026753 $6,500
0000641245 2022 232048 13140{0000049229 |Coliseum Auto Body, LLC 10026753 $1,350
0000641245 2022 232048 13140{0000049229 |Coliseum Auto Body, LLC 10026753 $138
0000641309 2022 232048 13140{0000003391 |[BANNER UNIFORM CENTER 10026753 $2,943
0000641309 2022 232048 13140{0000003391 |[BANNER UNIFORM CENTER 10026753 $2,610
0000641309 2022 232048 13140{0000003391 |[BANNER UNIFORM CENTER 10026753 $993
0000641309 2022 232048 13140{0000003391 |[BANNER UNIFORM CENTER 10026753 $537
0000641309 2022 232048 13140{0000003391 |[BANNER UNIFORM CENTER 10026753 $518
0000641309 2022 232048 13140{0000003391 |[BANNER UNIFORM CENTER 10026753 $1,209
0000641309 2022 232048 13140{0000003391 |[BANNER UNIFORM CENTER 10026753 $261
0000641309 2022 232048 13140{0000003391 |[BANNER UNIFORM CENTER 10026753 $27
0000641912 2022 232048 13140{0000019315 [GRAINGER 10026753 $4,773
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LIB - Public Library

Purchase
Order

Number Year Dept Code Fund Supplier Name Project | Balance
0000645857 2022 232048 13140|0000003098 |SIEMENS INDUSTRY INC 10026753| $49,397
0000645860 2022 232048 13140|0000003098 |SIEMENS INDUSTRY INC 10026753| $17,646
0000652522 2022 232048 13140|0000025006 |ASSA ABLOY ENTRANCE SYSTEMS US INC 10026753 $113
0000652567 2022 232048 13140|0000003391 |BANNER UNIFORM CENTER 10026753 $136
0000652567 2022 232048 13140|0000003391 |BANNER UNIFORM CENTER 10026753 $360
0000652567 2022 232048 13140|0000003391 |BANNER UNIFORM CENTER 10026753 $394
0000652567 2022 232048 13140|0000003391 |BANNER UNIFORM CENTER 10026753 $236
0000652567 2022 232048 13140|0000003391 |BANNER UNIFORM CENTER 10026753 $493
0000652567 2022 232048 13140|0000003391 |BANNER UNIFORM CENTER 10026753 $26
0000652567 2022 232048 13140|0000003391 |BANNER UNIFORM CENTER 10026753 $271
0000652567 2022 232048 13140|0000003391 |BANNER UNIFORM CENTER 10026753 $113
0000652567 2022 232048 13140|0000003391 |BANNER UNIFORM CENTER 10026753 $280
0000652567 2022 232048 13140|0000003391 |BANNER UNIFORM CENTER 10026753 $387
0000652567 2022 232048 13140|0000003391 |BANNER UNIFORM CENTER 10026753 $264
0000652567 2022 232048 13140|0000003391 |BANNER UNIFORM CENTER 10026753 $271
0000652567 2022 232048 13140({0000003391 |BANNER UNIFORM CENTER 10026753 $337
0000652567 2022 232048 13140({0000003391 |BANNER UNIFORM CENTER 10026753 $138
0000652567 2022 232048 13140({0000003391 |BANNER UNIFORM CENTER 10026753 $100
0000652567 2022 232048 13140({0000003391 |BANNER UNIFORM CENTER 10026753 $34
0000652567 2022 232048 13140{0000003391 |BANNER UNIFORM CENTER 10026753| $3,696
0000652567 2022 232048 13140({0000003391 |BANNER UNIFORM CENTER 10026753 $62
0000652567 2022 232048 13140|0000003391 |BANNER UNIFORM CENTER 10026753 $144
0000652567 2022 232048 13140({0000003391 |BANNER UNIFORM CENTER 10026753 $52
0000652567 2022 232048 13140|0000003391 |BANNER UNIFORM CENTER 10026753 $110
0000652567 2022 232048 13140({0000003391 |BANNER UNIFORM CENTER 10026753 $138
0000652567 2022 232048 13140({0000003391 |BANNER UNIFORM CENTER 10026753 $28
0000652567 2022 232048 13140({0000003391 |BANNER UNIFORM CENTER 10026753 $32
0000652567 2022 232048 13140({0000003391 |BANNER UNIFORM CENTER 10026753 $20
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DEPARTMENT: HRC — HUMAN RIGHTS COMMISSION

YeAR ONE: FY 2025-26

Budget Changes

The Department’s $27,948,262 budget for FY 2025-26, as proposed by the Mayor, is
$16,803,083 or 37.5% less than the original FY 2024-25 budget of $44,751,345.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2025-26 are 26.99 FTEs,
which are 6.40 FTEs less than the 33.39 FTEs in the original FY 2024-25 budget. This
represents a 19.2% decrease in FTEs from the original FY 2024-25 budget.

Revenue Changes

The Department’s revenues of $300,584 in FY 2025-26 are $9,699,496 or 97% less than FY
2024-25 revenues of $10,000,080.

YeAR Two: FY 2026-27

Budget Changes

The Department’s $28,204,420 budget for FY 2026-27, as proposed by the Mayor, is
$256,158 or 0.9% more than the Mayor’s proposed FY 2025-26 budget of $27,948,262.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2026-27 are 26.59 FTEs,
which are 0.40 FTEs less than the 26.99 FTEs in the Mayor’s proposed FY 2025-26 budget.
This represents a 1.5% decrease in FTEs from the Mayor’s proposed FY 2025-26 budget.

Revenue Changes

The Department's revenues of $300,584 in FY 2026-27 are equal to FY 2025-26 estimated
revenues.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2025-26 AND FY 2026-27

DEPARTMENT: HRC — HuMAN RIGHTS COMMISSION

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26

Budget Budget Budget Budget Proposed
Human Rights Commission 14,543,732 15,120,673 21,523,406 44,751,345 27,948,262
FTE Count 21.14 26.72 31.10 33.39 26.99

The Department’s budget decreased by $13,404,530 or 92.2% from the adopted budget in FY
2021-22 to the Mayor’s proposed budget in FY 2025-26. The Department’s FTE count increased
by 5.85 or 27.7% from the adopted budget in FY 2021-22 to the proposed budget in FY 2025-26.

FY 2025-26

The Mayor’s proposed FY 2025-26 budget for the Department has decreased by $16,803,083
largely due to decreases to the Department’s grant expenditures and salary savings from
organizational restructuring.

The Mayor’s proposed FY 2025-26 budget includes the deletion of 1 position as a layoff. Details
of the proposed layoff are as follows:

Division Job Class Title Proposed Layoffs
HRC Human Rights 9772 Community 1
Commission Development Specialist
FY 2026-27

The Mayor’s proposed FY 2026-27 budget for the Department has increased by $256,158 largely
due to salary and benefit cost increases.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2025-26 AND FY 2026-27

DEPARTMENT: HRC — HuMAN RIGHTS COMMISSION

RECOMMENDATIONS
YeAR ONE: FY 2025-26

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $460,953 in FY 2025-26. Of the $460,953 in recommended
reductions, $384,729 are ongoing savings and $76.224 are one-time savings.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $621,925 for total General Fund savings of $1,082,878.

YeAR Two: FY 2026-27

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $406,501 in FY 2026-27. Of the $406,501 in recommended
reductions, all are ongoing savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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HRC - Human Rights Commission

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance
0000581613 2021 232021 10020{00000131(PJS CONSULTANTS 10035016 $10,722
0000614134 2022 232021 10020{000001874HOMELESS CHILDREN'S NETWORK 10036606 $46,095
0000639437 2022 232021 10020{000004647J&J Community Resource Center 10036606 $164,500
0000712719 2023 232021 10020{00000120¢§ ROBERT MOSES' KIN 10036606 $19,750
0000738773 2023 232021 10020{000000794YOUNG COMMUNITY DEVELOPERS INC 10036606 $29,192
0000742068 2023 232021 10020({000001235REGENTS UNIV OF CALIF / SF 10036606 $5,601
0000752689 2023 232021 10010{000005144The Transgender District 10036606 $42,787
0000761760 2023 232021 10020|00000450Z The Transgender Advocates for Justice an 10036606 $148,537
0000763132 2023 232021 10020{00000487¢Stand in Peace International 10036606 $4,437
0000765910 2023 232021 10010{00000033 COLLECTIVE IMPACT 10036606 $150,306
Total $621,925
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DEPARTMENT: CHF — CHILDREN, YOUTH AND THEIR FAMILIES

YeAR ONE: FY 2025-26

Budget Changes

The Department’s $348,519,980 budget for FY 2025-26, as proposed by the Mayor, is
$915,156 or 0.3% less than the original FY 2024-25 budget of $349,435,136.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2025-26 are 68.03 FTEs,
which are 1.20 FTEs more than the 66.83 FTEs in the original FY 2024-25 budget. This
represents a 1.8% increase in FTEs from the original FY 2024-25 budget.

Revenue Changes

The Department’s revenues of $273,219,130 in FY 2025-26 are $8,566,084 or 3.2% more
than FY 2024-25 revenues of $264,653,046.

YeAR Two: FY 2026-27

Budget Changes

The Department’s $355,479,268 budget for FY 2026-27, as proposed by the Mayor, is
$6,959,288 or 2.0% more than the Mayor’s proposed FY 2025-26 budget of $348,519,980.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2026-27 are 68.01 FTEs,
which are 0.02 FTEs less than the 68.03 FTEs in the Mayor’s proposed FY 2025-26 budget.
This represents a net neutral change in FTEs from the Mayor’s proposed FY 2025-26 budget.

Revenue Changes

The Department's revenues of $261,127,630 in FY 2026-27 are $12,091,500 or 4.4% less
than FY 2025-26 estimated revenues of $273,219,130.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2025-26 AND FY 2026-27

DEPARTMENT: CHF — CHILDREN, YOUTH AND THEIR FAMILIES

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2021-22  FY 2022-23  FY 2023-24  FY 2024-25 FY 2025-26

Budget Budget Budget Budget Proposed
Department of 313,454,521 333,011,845 342,170,691 349,435,136 348,519,980
Children, Youth and Their Families
FTE Count 55.15 67.80 70.79 66.83 68.03

The Department’s budget increased by $35,065,459 or 11.2% from the adopted budget in FY
2021-22 to the Mayor’s proposed budget in FY 2025-26. The Department’s FTE count increased
by 12.88 or 23.4% from the adopted budget in FY 2021-22 to the proposed budget in FY 2025-26.

FY 2025-26

The Mayor’s proposed FY 2025-26 budget for the Department has decreased by $915,156 largely
due to an 11.2% reduction in General Fund support in the amount of $9,481,240 that is partially
offset by greater projected Public Education Enrichment Fund (PEEF) revenues. The Mayor’s
proposed FY 2025-26 budget does not propose layoffs.

FY 2026-27

The Mayor’s proposed FY 2026-27 budget for the Department has increased by $6,959,288
largely due to the increase in the Student Success Fund transfer. The Mayor’s proposed FY 2026-
27 budget does not propose layoffs.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2025-26 AND FY 2026-27

DEPARTMENT: CHF — CHILDREN, YOUTH AND THEIR FAMILIES

RECOMMENDATIONS
YeAR ONE: FY 2025-26

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $613,551 in FY 2025-26. All of the $613,551 in recommended
reductions are one-time savings.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $291,071 for total General Fund savings of $904,662.

Our policy recommendations total $273,200 in FY 2025-26, all of which are ongoing savings.

YeAR Two: FY 2026-27

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $500,000 in FY 2026-27. All of the recommended $500,000 in
recommended reductions are one-time savings. These reductions would still allow an
increase of $6,459,288 or 1.9% in the Department’s FY 2026-27 budget.

Our policy recommendations total $284,556 in FY 2026-27, all of which are ongoing savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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CHF - Children, Youth and Their Families

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance
0000524547 2021 229218 10020|00000115(SAN FRANCISCO UNIFIED SCHOOL DISTRICT 10026681 $7,079
0000555859 2021 229218 10020|000000799YMCA OF SAN FRANCISCO 10022896 $3,182
0000558222 2021 229218 10020|000000333COMMUNITY YOUTH CENTER SAN FRANCIS( 10022896 $582
0000588230 2022 229218 10020|00000115(SAN FRANCISCO UNIFIED SCHOOL DISTRICT 10022896 $902
0000654352 2022 229218 10020|00000115]SAN FRANCISCO STUDY CENTER INC 10022896 $20,000
0000654352 2022 229218 10020|00000115]SAN FRANCISCO STUDY CENTER INC 10001640 $7,761
0000696287 2023 229218 10020|000001445 NATIVE AMERICAN HEALTH CENTER 10001640 $251,293
0000762130 2023 229218 10020|000001153SAN FRANCISCO PARKS ALLIANCE 10001640 $273
Total $291,071
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DEPARTMENT: DEC — EARLY CHILDHOOD

YeAR ONE: FY 2025-26

Budget Changes

The Department’s $341,983,695 budget for FY 2025-26, as proposed by the Mayor, is
$5,322,936 or 1.6% more than the original FY 2024-25 budget of $336,660,759.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2025-26 are 67.89 FTEs,
which are 2.00 FTEs less than the 69.89 FTEs in the original FY 2024-25 budget. This
represents a 2.9% decrease in FTEs from the original FY 2024-25 budget.

Revenue Changes

The Department’s revenues of $293,905,005 in FY 2025-26 are $4,031,746 or 1.4% more
than FY 2024-25 revenues of $289,873,529.

YeAR Two: FY 2026-27

Budget Changes

The Department’s $348,070,494 budget for FY 2026-27, as proposed by the Mayor, is
$6,086,799 or 1.8% more than the Mayor’s proposed FY 2025-26 budget of $341,983,695.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2026-27 are 67.89 FTEs,
which is equivalent to the number of FTEs in the Mayor’s proposed FY 2025-26 budget.
There are no changes to FTEs from the Mayor’s proposed FY 2025-26 budget.

Revenue Changes

The Department's revenues of $292,421,633 in FY 2026-27 are $1,483,372 or 0.5% less than
FY 2025-26 estimated revenues of $293,905,005.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST

38



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2025-26 AND FY 2026-27

DEPARTMENT: DEC — EARLY CHILDHOOD

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26

Budget Budget Budget Budget Proposed
Department of Early Childhood N/A 375,176,907 345,483,726 336,660,759 341,983,695
FTE Count N/A 64.17 63.19 69.89 67.89

The City established the Department in FY 2022-23. The Department’s budget decreased by
$33,193,212 or 8.8% from the inaugural adopted budget in FY 2022-23 to the Mayor’s proposed
budget in FY 2025-26. The Department’s FTE count increased by 3.72 FTE or 5.8% from the
inaugural adopted budget in FY 2022-23 to the proposed budget in FY 2025-26.

FY 2025-26

The Mayor’s proposed FY 2025-26 budget for the Department has increased by $5,322,936
largely due to increased funding from State and Federal grants. The Department met the Mayoral
request to reduce General Fund support by $100,000, which it did by reducing its allocation
towards lease-required services at three City-owned buildings operated by childcare providers.
Overall, the Department expects the $5.6 million increase in State and Federal grants and
subventions, and a $1.1 million increase in budgeted Fund balance to offset expected Proposition
C collection reductions in FY 2025-26. Prior year balances of Proposition C revenue will be
leveraged to avoid programming disruptions.

The Mayor’s proposed FY 2025-26 budget does not include the deletion of any filled positions as
layoffs.

FY 2026-27

The Mayor’s proposed FY 2026-27 budget for the Department has increased by $6,086,799
largely due to the expected continued growth of State and Federal grants.

The Mayor’s proposed FY 2026-27 budget does not include the deletion of any filled positions as
layoffs.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2025-26 AND FY 2026-27

DEPARTMENT: DEC — EARLY CHILDHOOD

RECOMMENDATIONS
YeAR ONE: FY 2025-26

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $653,604 in FY 2025-26. Of the $653,604 in recommended
reductions, all are ongoing savings. These reductions would still allow an increase of
$4,669,332 or 1.4% in the Department’s FY 2025-26 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $57,637 for total General Fund savings of $533,683.

YeAR Two: FY 2026-27

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $680,304 in FY 2026-27. All of the $680,304 in recommended
reductions are ongoing savings. These reductions would still allow an increase of $5,406,495
or 1.6% in the Department’s FY 2026-27 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEC - Early Childhood

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance
0000778388 2023 229051 10020{00000229€¢ CHILDREN'S COUNCIL OF SAN FRANCISCO 10036606 $57,637
Total $57,637
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DEPARTMENT: DBI —BUILDING INSPECTION

YeAR ONE: FY 2025-26

Budget Changes

The Department’s $88,131,270 budget for FY 2025-26, as proposed by the Mayor, is
$209,686 or 0.2% less than the original FY 2024-25 budget of $88,340,956.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2025-26 are 291.49
FTEs, which are 12.81 FTEs more than the 278.68 FTEs in the original FY 2024-25 budget.
This represents a 4.6% increase in FTEs from the original FY 2024-25 budget.

Revenue Changes

The Department’s revenues of $88,131,270 in FY 2025-26 are $209,686 or 0.2% less than FY
2024-25 revenues of $88,340,956.

YeAR Two: FY 2026-27

Budget Changes

The Department’s $92,054,975 budget for FY 2026-27, as proposed by the Mayor, is
$3,923,705 or 4.5% more than the Mayor’s proposed FY 2025-26 budget of $88,130,270.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2026-27 are 291.87
FTEs, which are 0.38 FTEs more than the 291.49 FTEs in the Mayor’s proposed FY 2025-26
budget. This represents a 0.1% increase in FTEs from the Mayor’s proposed FY 2025-26
budget.

Revenue Changes

The Department's revenues of $92,054,975 in FY 2026-27 are $3,923,705 or 4.5% more than
FY 2025-26 estimated revenues of $88,131,270.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2025-26 AND FY 2026-27

DEPARTMENT: DBI — BUILDING INSPECTION

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2021-22  FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26

Budget Budget Budget Budget Proposed
Building Inspection 89,590,317 92,844,927 86,103,574 88,340,956 88,131,270
FTE Count 266.97 266.94 269.24 278.68 291.49

The Department’s budget decreased by $1,459,047 or 1.6% from the adopted budget in FY 2021-
22 to the Mayor’s proposed budget in FY 2025-26. The Department’s FTE count increased by
24.52 or 9.2% from the adopted budget in FY 2021-22 to the proposed budget in FY 2025-26.

FY 2025-26

The Mayor’s proposed FY 2025-26 budget for the Department has decreased by $209,686 largely
due to reductions in City Grant Programs, Programmatic Projects, and Overhead Allocation.
These reductions are largely offset by increases in Salaries, Carryforwards, and Mandatory Fringe
Benefits. In February 2025, the Mayor launched the “PermitSF” initiative to expedite the
permitting process and increase coordination between departments. The Mayor’s proposed FY
2025-26 budget includes the deletion of three vacant positions.

The Mayor’s proposed FY 2025-26 budget does not include layoffs.

FY 2026-27

The Mayor’s proposed FY 2026-27 budget for the Department has increased by $3,923,705
largely due to increases in Salaries, Mandatory Fringe Benefits, and Services of Other
Departments.

The Mayor’s proposed FY 2026-27 budget does not include layoffs.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2025-26 AND FY 2026-27

DEPARTMENT: DBI — BUILDING INSPECTION

RECOMMENDATIONS
YeAR ONE: FY 2025-26

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $117,366 in FY 2025-26. Of the $117,366 in recommended
reductions, $90,000 are ongoing savings and $27,366 are one-time savings.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $246,357, for total savings of $363,723.

YeAR Two: FY 2026-27

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $90,000 in FY 2026-27. All of the $90,000 in recommended
reductions are ongoing savings. These reductions would still allow an increase of $3,833,705
or 4.3% in the Department’s FY 2026-27 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DBI- Building Inspection

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance
0000759881 2023 229333 10190|00000156(JMARX OKUBO ASSOCIATES INC 10039761 $130,700
0000757185 2023 229333 10190|000003094 Gregory G. Deierlein, Inc. 10039761 $29,217
0000671773 2022 229333 10190{000003897 Applied GeoDynamics, Inc. 10039761 $24,500
0000757185 2023 229333 10190|000003094 Gregory G. Deierlein, Inc. 10039761 $23,725
0000739014 2023 229346 10190{000001817lron Mountain Information Management,LL 10039761 $11,610
0000679823 2022 229320 10190|000001463NBS GOVERNMENT FINANCE GROUP 10039761 $8,210
0000759881 2023 229333 10190|00000156(JMARX OKUBO ASSOCIATES INC 10039761 $7,300
0000718560 2023 229333 10190/00000081( WISS JANNEY ELSTNER ASSOCIATES INC 10039761 $3,876
0000763774 2023 229333 10190/000001204ROCKRIDGE GEOTECHNICAL INC 10039761 $3,150
0000739014 2023 229346 10190{000001817lron Mountain Information Management,LL 10039761 $2,915
0000629007 2022 229346 10190|00000080( XTECH 10001655 $985
0000763774 2023 229333 10190|000001204ROCKRIDGE GEOTECHNICAL INC 10039761 $169
Total $246,357
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DEPARTMENT: REC — RECREATION & PARK COMMISSION

YeAR ONE: FY 2025-26

Budget Changes

The Department’s $263,862,131 budget for FY 2025-26, as proposed by the Mayor, is
$8,989,020 or 3.5% more than the original FY 2024-25 budget of $254,873,111.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2025-26 are 970.37
FTEs, which are 16.87 FTEs less than the 987.24 FTEs in the original FY 2024-25 budget. This
represents a 1.7% decrease in FTEs from the original FY 2024-25 budget.

Revenue Changes

The Department’s revenues of $172,812,387 in FY 2025-26 are $5,174,885 or 3.1% more
than FY 2024-25 revenues of $167,637,502.

YeAR Two: FY 2026-27

Budget Changes

The Department’s $341,898,256 budget for FY 2026-27, as proposed by the Mayor, is
$78,036,125 or 29.6% more than the Mayor’s proposed FY 2025-26 budget of $263,862,131.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2026-27 are 983.60
FTEs, which are 13.23 FTEs more than the 970.37 FTEs in the Mayor’s proposed FY 2025-26
budget. This represents a 1.4% increase in FTEs from the Mayor’s proposed FY 2025-26
budget.

Revenue Changes

The Department's revenues of $245,771,552 in FY 2026-27 are $72,959,165 or 42.2% more
than FY 2025-26 estimated revenues of $172,812,387.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2025-26 AND FY 2026-27

DEPARTMENT: REC — RECREATION & PARK COMMISSION

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2021-22  FY 2022-23  FY 2023-24  FY 2024-25 FY 2025-26

Budget Budget Budget Budget Proposed
Recreation and Park Commission 243,275,382 241,306,994 263,100,390 254,873,111 263,862,131
FTE Count 944.27 947.26 986.82 987.24 970.37

The Department’s budget increased by $20,586,749 or 8.5% from the adopted budget in FY 2021-
22 to the Mayor’s proposed budget in FY 2025-26. The Department’s FTE count increased by
26.10 or 2.8% from the adopted budget in FY 2021-22 to the proposed budget in FY 2025-26.

FY 2025-26

The Mayor’s proposed FY 2025-26 budget for the Department has increased by $8,989,020
largely due to increased salary and benefit costs, interdepartmental spending, facilities
maintenance, and debt service.

The Mayor’s proposed FY 2025-26 budget does not include any deletion of positions as layoffs.

FY 2026-27

The Mayor’s proposed FY 2026-27 budget for the Department has increased by $78,036,125
largely due to further salary and benefits cost increases, interdepartmental spending, and capital
spending.

The Mayor’s proposed FY 2026-27 budget does not include any deletion of positions as layoffs.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2025-26 AND FY 2026-27

DEPARTMENT: REC — RECREATION & PARK COMMISSION

RECOMMENDATIONS
YeAR ONE: FY 2025-26

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $1,941,415 in FY 2025-26. Of the $1,941,415 in recommended
reductions, $1,441,030 are ongoing savings and $500,385 are one-time savings. These
reductions would still allow an increase of $7,047,605 or 2.8% in the Department’s FY 2025-
26 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $200,816, for total General Fund savings of $1,367,039.

Our policy recommendations total $503,822 in FY 2025-26, $179,396 of which are one-time
and $324,426 of which are ongoing.

Our reserve recommendation totals $3,000,000 in FY 2025-26, all of which is one-time.

YeAR Two: FY 2026-27

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $1,496,468 in FY 2026-27. All of the $1,496,468 in
recommended reductions are ongoing savings.

Our policy recommendations total $338,144 in FY 2026-27, all of which are ongoing.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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REC - Recreation and Parks

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance
0000761487 2023 150670 10010|00000080(XTECH 10001740 s1
0000707748 2023 150723 10000|00000116ZSAN FRANCISCO BOTANICAL GARDEN SOCIE 10038559 $167,236
0000770470 2023 150723 10010|00000066] YORKE ENGINEERING, LLC 10001737 $76
0000670834 2022 210656 10080|00000182(JINTERNATIONAL SOCIETY OF ARBORICULTU 10001738 $9,950
0000535525 2021 262684 10080|00000184€IMPARK 10001738 $20,000
0000655082 2022 262684 10080|000004575Race to Zero Waste 10001738 $569
0000731187 2023 262684 10080|00000249HAT&T MOBILITY 10001738 $50
0000739518 2023 262684 10080|000001369PACIFIC AUXILIARY FIRE ALARM CO 10001738 $109
0000739518 2023 262684 10080|000001369PACIFIC AUXILIARY FIRE ALARM CO 10001738 $912
0000739518 2023 262684 10080|000001369PACIFIC AUXILIARY FIRE ALARM CO 10001738 $1,803
0000217657 2018 262692 10080|00000251§ ARC DOCUMENT SOLUTIONS LLC 10001739 $109
Total $200,816
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DEPARTMENT: DEM — EMERGENCY MIANAGEMENT

YeAR ONE: FY 2025-26

Budget Changes

The Department’s $161,211,086 budget for FY 2025-26, as proposed by the Mayor, is
$20,587,751 or 14.6% more than the original FY 2024-25 budget of $140,623,335.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2025-26 are 308.57
FTEs, which are 4.46 FTEs more than the 304.11 FTEs in the original FY 2024-25 budget. This
represents a 1.5% increase in FTEs from the original FY 2024-25 budget.

Revenue Changes

The Department’s revenues of $57,581,140 in FY 2025-26 are $13,133,993 or 29.5% more
than FY 2024-25 revenues of $44,447,147.

YeAR Two: FY 2026-27

Budget Changes

The Department’s $162,101,476 budget for FY 2026-27, as proposed by the Mayor, is
$890,390 or 0.6% more than the Mayor’s proposed FY 2025-26 budget of $161,211,086.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2026-27 are 313.57
FTEs, which are 5.00 FTEs more than the 308.57 FTEs in the Mayor’s proposed FY 2025-26
budget. This represents a 1.6% increase in FTEs from the Mayor’s proposed FY 2025-26
budget.

Revenue Changes

The Department's revenues of $41,750,518 in FY 2026-27 are $15,830,622 or 27.5% less
than FY 2025-26 estimated revenues of $57,581,140.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2025-26 AND FY 2026-27

DEPARTMENT: DEM — EMERGENCY MANAGEMENT

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26

Budget Budget Budget Budget Proposed
Emergency Management 121,057,366 136,230,652 138,774,182 140,623,335 161,211,086
FTE Count 295.31 294.67 313.13 304.11 308.57

The Department’s budget increased by $40,153,720 or 33.2% from the adopted budget in FY
2021-22 to the Mayor’s proposed budget in FY 2025-26. The Department’s FTE count increased
by 13.26 FTE or 4.5% from the adopted budget in FY 2021-22 to the proposed budget in FY 2025-
26.

FY 2025-26

The Mayor’s proposed FY 2025-26 budget for the Department has increased by $20,587,751
largely due to the centralization of the City’s ambassador programs within DEM, increased
funding for public safety dispatchers, and increased funding for neighborhood street teams. The
Department also received Capital Planning Committee (CPC) and Committee on Information
Technology (COIT) allocations in the proposed FY 2025-26 budget.

The Mayor’s proposed FY 2025-26 budget includes the deletion of 5 positions as layoffs. Details
of these proposed layoffs are as follows:

Division Job Class Title Proposed Layoffs
DEM Administration 0923 1
DEM Emergency Services 0933 1
DEM Administration 1241 1
DEM — Emergency Medical 2593 1

Services Administration

DEM Emergency Services 1657 1

In addition to the proposed layoffs, the Department is proposing to release 5 exempt employees
from their positions.

FY 2026-27

The Mayor’s proposed FY 2026-27 budget for the Department has increased by $890,390 largely
due to investments in technology projects and increased federal and state grand funding.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2025-26 AND FY 2026-27

DEPARTMENT: DEM — EMERGENCY MANAGEMENT

RECOMMENDATIONS
YeAR ONE: FY 2025-26

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $217,516 in FY 2025-26. All of the $217,516 in recommended
reductions are one-time savings. These reductions would still allow an increase of
$20,370,235 or 14.5% in the Department’s FY 2025-26 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $86,274, for total General Fund savings of $303,790.

Our policy recommendations in FY 2025-26 have no associated savings.

Our reserve recommendations total $9,900,000 in FY 2025-26. All of the $9,900,000 in
reserve recommendations are one-time.

YeAR Two: FY 2026-27

The Budget and Legislative Analyst has no recommended reductions (“fiscal
recommendations”) to the proposed budget in FY 2026-27.

Our policy recommendations total $752,739 in FY 2026-27. All of the $752,739 in policy
recommendations are ongoing savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST



aWIL BUQ = 1T

GZ0T ‘0z unf ‘@39131wwo) suonedosddy pue 198png
pun4 [eJauap = 49

<t
O
‘sguIAeS aWIl-auQ 'sainypuadxa |enjoe pajedidiue Yyim
uSije 03 uonesSIUIWPY NJQ Ul 328pNng SIDIAISS pazi|e1dads 13 [BUOISSD401d 9oNpay
S-W3a
0% X | x [ots90ts 06T‘€68'TS 000°000°€$ EERITEN
pazije1dads 18 |euolssajoud
's8uIABS BWI3-auQ ‘uoleJIsIulWpY |A3Q 404 398png salddns 13 sjela1e|A 9onpay
7-W3a
[ TJos [ [ x | x T ooo'0es [ 000z8$ [ oo0z01$ [ [ s21ddns 73 s|ela1e N 12410
‘sguIAeS awlil-auQ "9N0CE ‘Z-IN3Q Ul J01eUIpI00) SIS Aduadiaw3] €098 ay3 Sully
ul Aejap paijedidijue ay3 Joj JUNOJIE 0} UOIIRJISIUIWPY Ul SSUIABS UOIIIIY 9SEJoU|
€-W3a
0s sbuinps (0101 296055 sbuiaps |p10]
X_| x | v9s'eTs (£1€'8€TS) (es£'veTs) syjauag a3uli4 Aojepuely
X | X | €ov'zes (989'z5¢€9) (egz'sTeES) S3uIABS UORLINY
's8uines 8uio8up ‘uol3isod ay3 40} suoijualul s, uswedaqg
9yl Yy1m 198png 9g-520Z A4 pasodoud ay3 suSije uoizepuswiwodad siy |
"198pNg 92-S70T Ad 3Y3 Ul A 198U TH60 UE Se paljissed 3 3d3y sey Ing 210
198png s,JoABIA BY1 YUM ||| JOJRUIPIOO) SIIIAIDS Aduadiaw] €098 ue se uolysod
SIY1 |14 01 1sanbay e pa1ywgns sey Juawiiedaq ay| °||| 401BUIPIOOD) SIIIAIDS
Aduagiaw3 €098 314 00°T 03 IA JaSeueN Ty60 314 00°T 2INUISANS plemumoq
C-IN3a
0S sbuinps [p10] 0S sbuinps |00
X | 0S$ 0S 0S X | 0$ 0S 0S s)ijouag d8uli4 Alolepuen
X | 0S 0$ 0$ 00°'T | 000 X | 0S 0s$ 0s$ 00T 000 11l 403eUIpI00)
$90IAJI9S Aduadiaw] €098
X | 0S 0S 0S X | 0S 0S 0S syjouag a8ul4 Alolepuen
X ] 0S$ 0S 0S 000 | 00T X | 0$ 0s 0s 000 00'T IA J98eUBIN 160
‘sguIABS aWIl-auQ '97-G70C A4 Ul S10BJU0D S} 94nd04d 03 Spuny
JUBdIH4NS JuaWedag Y3} SMOJ[E |[13S UOIIONPAL PaPUIWWIO0IDI 3Y] "UOIIRJISIUIWPY
N3 Ul SIDIAIDS [9UUOSIad-UON J04 398png sasuadx3 uaJin) JayiQ adonpay
T-W3a
[ Jos | [ x | x [ooo'szs | 668'8€TS [ 668°€9TS | [ sasuadx3 Jua1in) 13y
uoneJsiuiwpy N3a
suollepusawWWoddyY |easty
11 [ 4o sSuines ol wou4 o] |woug |11 |40 sSuines ol wo.4 ol woJ4 9111 3UNOJDY #29Y
junowy EIE] junowy EIE]
£2-920C Ad 9¢-S¢0C Ad

juawadeuelp Aduadiaw] - NIA

198png Jea\-0ML £Z-920T A4 PUE 9Z-SZOZ Ad 3Y3 Ul swa) 198png 40 JuaWpuaWy Jo4
1sAjeuy anne|siSa pue 128png a3y} JO SUOIIEPUIWIWIOIDY



GZ0T ‘0z unf ‘@39131wwo) suonedosddy pue 198png

awil auQ = 11
pun4 [eJauap = 49

0$ 0$ 0$ leloL 9TS‘LTTS 0$ 9TS‘LTTS |elol
0s 0s 0s pung |eJauan-uon 0s 0s 0s pung |eJauan-uon
0$ 0$ 0$ pund |esauan 91S'LTTS 0S 916/TCS puny jesauan
|eroL Sui08uQ awi]-auQ |eloL Sui08uQ awi]-auQ
SUOI}ONPAY PapUdWWOIY |e10] SUOI}ONPIY PapUdWWOIRY |e10]
£T-920T Ad 97-S20T Ad
‘sguines awn-auQ ‘uollsod juedeA e oy
aulldwil Suiy pajedidiaue 0} anp s92IAIRS Aduadiaw ul SSUIABS UOININY 9SeaJdu|
0s sbuinps |p1o] 6EL VTS sbuiaps [p1o] 9-N3a
0% X | x | st8es (z18°€€S) (¥66'62S) syjauag asull4 Aolepuely
0$ X | x | tze'ots (99£°589) (S¥8'vLS) S3UIABS U011
$321n495 Aduadiaw3 W3Iq
1T | 49 s8uines o] woJt4q o] woiq | 1T | 49 s8uines o] wou4 ol wo.4 3]311 3UN0JY #2994
junowy ETE) junowy ETE)
£2-920T Ad 92-520T Ad

juawadeuelp Aduadiaw] - NIA

198png Jea\-0ML £Z-920T A4 PUE 9Z-SZOZ Ad 3Y3 Ul swa) 198png 40 JuaWpuaWy Jo4
1sAjeuy anne|siSa pue 128png a3y} JO SUOIIEPUIWIWIOIDY

Ln
(o]



GZ0T ‘0z unf ‘@39131wwo) suonedosddy pue 198png

aWIL BUQ = 1T

pun4 [eJauap = 49

'sSuines 8uio8up

'sJosingadng

J0 pJeog ay3 4oy uoisidap Adljod e aq 03 s1y1 S4apIsuod 1sAjeuy anne|siSa pue
193png 3y "IN3Q 1. SUOIIPUOD 193.1S 0] PI1LJIPaP S314 [9Ad]-198euew Sunsixe
9Y3 0} UOIMPPE Ul 3Je 53| 4 [9A3]-JaSeuew mau pasodoud asay) Jo ||y 'S1010.eIIU0D
|B49AS WOJJ SE [[9M Se ‘U1 ‘HSH ‘Hda ‘INIQ SSOJIe Jje1s paledipap ST 01 dn

J0 pasudwod aq ||Im Swea) XIS 3y ‘weal apim-AlD) suo snjd sweal pooysoqysiau
a1} 01Ul A1) 9y31 $s0Jde (LOH PuUe ‘1¥0S ‘DOSH ‘LY¥DS Suipnjaul) swea) yoeauino
199435 snolAs.d aulu ay) SazIueSI0a [9poW Swes ] 193J1S POOYJoqySIaN mau ay L
"198pNqg 92-SZ0T Ad S,IN3Q Ul S| Ja8euel ZZ60 314 Ov'T Jo uoilippe ay3 anoidde
(g 40 ‘suonisod 4010npuo) wea] JSN ay3 Sulhuap AjpA1daya ‘saliejes Atesodwal
Ul 2eq 1502 3Y1 PPE 10U pue asuodsay 199415 PR1LUIPIO0) Ul S| JaSeue|p|

2260 314 Ot'Z @Y1 913|3p (B 03 3500Yd OS|E P|NOI SJ0sIAIdNS JO paeog 3y

‘uolepuawwodads Adljod pasodoud

SIY3 Yym saaude Juswiiedaq ayl 91242 193png 1xau ay3 Sulunp suoiisod mau

104 paau 3y} d1eN|eAd-2J PUe 97-5Z07 A4 Sulinp saliejes Asesodwal Suisn suoiysod
9s53y1 4o} Aed 03 anu3uod 03 JUswWedag 3yl MOj|e P|NOM UOIIBPUSIWOIDI

SIYL "9Z-S20C A4 404 198pnq saliejes Atesodwal s,|AI3Q 03 Suipuny aya

U1ys pjnom pue 133png s,IA3Q Ul 314 Mau Aue 918942 10U P|NOM INg ‘SI01dNPUOD

wea] SN se Ayoeded Jiayy ul paj|i su od ay1 daay pjnom uollepusWWOodd L-IN3A

Ad1j0d pasodoud ay] ‘s103onpuo) wea] SN | J98eue|n 2Z60 Se e

0} s||| J03euIPJ00) Welgo.d Y}edH €65 314 00°€ pausisseal Aayl ‘5z0z Yd4elA ul

payoune| sem aAIIBIHUL [SN 9yl usym ‘Quswiiedsaq syl 03 Suipioddy ,,'SJ1031d0Npuod

wea}, Se dAieniul (1SN) swea] 199415 pooydoqysiaN s,40Ae|A ay3 Japun

swea) 19243s 9y} o3euew 03 pasodoud aJe suolsod 3say] “198png 92-520¢C A4

pasodoud s,IN3Q Wody S| JaSeUBINl ZZ60 M3U 314 Ot Z 93eUIWID PINOM INg 9Z-570T

Ad Ul s8uines pun4 |eJauaD Aue Ul 3NSaJ J0U PINOM UOIIBPUIWWOI3AI SIY] 198png

salejes Asesodwal s,5921A19S Aduadiaw3 ojul yoeq suolisod asay} Jo 1502 Y3 ppe

pue asuodsay 199415 paleulpto0) ul suoiisod | JaSeueln zz60 Mau 314 0z Auag

6€£°T5LS sbuiaps |p1oj 0S sbulaps |p1oj

X [ 0s 0$ 0S X [(8££°2LSS) 8LL'TLSS 0S salejes Aesodwia)
X | 1£5°0LS 0$ TLS'0LS X | 998°CsS 0S 958°75S syjauag asull4 Alorepuely
X | TvEe‘08TS 0S rE08TS 000 | 00'T X | 040°8€TS 0S 0L0'8ETS 000 080 | Ja8eueN 7260
X | 1£5°0L$ 0$ TLS'0LS X | 9598°CsS 0S 958°75S s}jauag asull4 Alojepuely
X | TvEe‘08TS 0S rE08TS 000 | 00'T X [ 040'8€TS 0S 0L0'8ETS 000 080 | Ja8eueN 7260
X | 1£5°0L$ 0$ TLS'0LS X | 9598°CsS 0S 958°75S s}jauag asull4 Alorepuely
X | TvEe‘08TS 0S rE08TS 000 | 00'T X [ 040°8€TS 0S 0L0'8ETS 000 080 | Ja8eueN 7260

$321n495 Aduadiaw3 W3q

suolepusawwoddy Adijod
1T | 49 sSuines ol wo.4 o] |woag |11 |4D sSuines ol wo.4 ol woJ4 9111 JUnoYdY #29Y
junowy EIE] junowy EIE]
£2-920C Ad 9¢-S20C Ad

198png Jea\-0ML £Z-920T A4 PUE 9Z-SZOZ Ad 3Y3 Ul swa) 198png 40 JuaWpuaWy Jo4
1sAjeuy anne|siSa pue 128png a3y} JO SUOIIEPUIWIWIOIDY

juawadeuelp Aduadiaw] - NIA

66



GZ0T ‘0z unf ‘@39131wwo) suonedosddy pue 198png

awil auQ = 11
pun4 [eJauap = 49

6EL'TSLS 6EL'TSLS 0s lezol 0s 0s 0s lelol

0$ 0$ 0$ pun4 [eJauan-uop 0$ 0$ 0$ pung |eJauan-uoN

6€LTSLS 6€L'TSLS 0s punj [ejauap 0$ 0$ 0$ pun4 [esauan

|exol 8ui08uQ awi]-auQ |elol 8ui08up awl]-auQ
suoiepuswwoday Adijod |erol suoiepusawwoddy Adijod |eyol
£T-9202 Ad 97-S20C Ad
1T | 49 sSuines ol wo.4 o] |woag |11 |4D sSuines ol wou4 ol wou4 9111 JUNoJdY #29Y
junowy EIE] junowy EIE]
£2-920C Ad 9¢-S20C Ad

198png Jea\-0ML £Z-920T A4 PUE 9Z-SZOZ Ad 3Y3 Ul swa) 198png 40 JuaWpuaWy Jo4
1sAjeuy anne|siSa pue 128png a3y} JO SUOIIEPUIWIWIOIDY

juawadeuelp Aduadiaw] - NIA

N~
(@)



GZ0T ‘0z unf ‘@39131wwo) suonedosddy pue 198png

awil auQ = 11
pun4 [eJauap = 49

*s3UIABS BWI-2UQ

'VSH

Ul UOI}EPUBWIWIOIDI 9IRS Sulpuodsaliod e YHM suSije uolepuawwodal siyl
"$}0BJIU0D JOopesSequie 3y} Joj suejd wud3-4a8uo| s,3uawiiedad ay3 Uo 333HWWO)
2dueul4 pue 198png ay3 031 1uodaJs ued pue $sa30.4d Jusawaand0.d aAIIRdWO0D

9y1 Jo uoipod juediyiusis e paa|dwod sey A [13UN 9AISDJ 391 WWOD) dueul
pue 138png uo JapJo }10m 000‘006°6S Sulutewas ay1 Suide|d puswiwodal I
'sjesodoud 404 3sanbay e 3uinssi Aq s310eJ1u0d Jopessequie Ajjunwwod wJd} J33uo)
104 $s920.4d Juswaindoud aAHIadwWOd e d3elul 03 SpUdUI NTQ ‘9Z-G20Z Ad Ul

‘000°008°0TS S! SyuswaaJse

923 9Y3 JO Junowe |30} 3Y3 1yl 1odal J4e1s A 3Q Ing ‘palennos8au Suiaq

J113s 24e syuswaaude ay3 ‘SgOT ‘LT dunf Jo sy ‘sweuSoud Jopesseque Ajunwwod
Su11SIX3 JO D2IAJSS Ul YEB3iq B PIOAR 0} 3Je SJUaW3JiSe Yluow-xIs asay} ‘}je1s

N3@ 03 Sulpto2dy ‘Awayd|y ueqdn pue ‘suoiinjos Suisyy ‘uoneiodio) yauag
Anunwwo) ulojuapua ] /1334 IA JO YHON 3y dJe suoleziuesio 9a4y3 3soy| ‘9po)d
dARJISIUIWPY S,A1D 9y} Jo gT 7 J491dey) Japun gzog ‘T Ainr ui8aq o1 suoljeziuedio
92J4Y3 93 yum siuawaalise yuow-xis Sunenos8au si N30 pue ‘sz-vz0z Ad

JO pud 3y3 1 a41dxa Jey} SAJIAISS JopeSSequIe JOj S3OBIIU0D /MO 934y} e aJay ]

'000°00£°0TS$ S! 9T-STOT Ad Ul J9pJo Y4om 3y Jo

JUnNoWwe [B303} Y| "JIPJO YIOM BIA S}OBIIUOD JOPESSE]LUE U} 9INIIXS pUe P|oY YSH
aney o3 Suisodoud si |A3Q ‘©40443Y] "Ajjeusaiul SuldIOAUL PR1BIDOSSE pUE S10BJIIU0D
Jopessequie ay3 aSeuew o3 Aydeded dA13BIASIUILIPE DY) dABY 10U SI0P \IQ ‘}els
N3 03 SuipJodde ‘JanaMOH ‘Juswaeuew s, AI3J Jopun sweidoud Jopessequie
199.3s ||e Sulzepljosuod jo [eod ayi Yyum A 3d 03 dM3I0 wouy sweiSoud Jopessequiy
193435 5,A11D 9y sanow 138png pasodoud S,J0ABIAl 9Y3 ‘9Z-G20T7 A4 U| "9AIRs3U

UO sJopessequie 133431S J0J YSH 01 N FQ WOoU SpUny JapJo 3Jom Ul 000‘006°6$ 92e|d

[ os

X _ X _ 000°006°6S$ _ 000°008°0TS _ 000°00£'0CS _

S92IAIS [B1205-4D

uoRENSIUIWPY N3

8-IN3d

suonepuaw

W09y 9AI959Y

1T

ED)

s8uines

oL

wo.4

ol

wo.4

1T [ 49 suines o] wou4 o] wou4

junowy

ENE]

unowy 314

£T-9¢0C Ad

9¢-SC0C Ad

911 UN0odY

#2939y

juawadeuelp Aduadiaw] - NIA

198png JedA-OM ] £Z-920Z A4 PUE 92-5Z0Z A4 Y3 Ul Swa| 195png JO JusWpuawy Jog

1sAjeuy anne|siSal pue 128png 3y} 40 SUOIIEPUBWIWIOIRY

o0)
(o]



GZ0T ‘0z unf ‘@39131wwo) suonedosddy pue 198png

awil auQ = 11
pun4 [eJauap = 49

0s 0$ 0s leol 000°006°6$ 0$ 000°006°6$ leolL

0$ 0$ 0$ pun4 [eJauan-uop 0$ 0$ 0$ pung |eJauan-uoN

0S 0S 0S pung |ejdusp 000°0066S$ 0S 000°0066S$ pun4 jejauan

|exol 8ui08uQ awi]-auQ |elol 8ui08up awi]-auQ
SUOIIEPUBWIIOIDY DNIDISIY |BI0] SUOIIBPUBWILLIOIDY DNIISIY |B10]L
£T-9202 Ad 97-S20C Ad
1T | 49 sSuines ol wo.4 o] |woag |11 |4D sSuines ol wo.4 ol wou4 9111 JUNoJdY #29Y
unowy 14 unowy EIE]
£2-920C Ad 9¢-S20C Ad

198png Jea\-0ML £Z-920T A4 PUE 9Z-SZOZ Ad 3Y3 Ul swa) 198png 40 JuaWpuaWy Jo4
1sAjeuy anne|siSa pue 128png a3y} JO SUOIIEPUIWIWIOIDY

juawadeuelp Aduadiaw] - NIA

o
(o]



DEM - Emergency Management
Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance
0000437304 2020 267659 10000{000003727Rocket Restrooms & Fencing, Inc 10033788 $70
0000437304 2020 267659 10000{0000037274Rocket Restrooms & Fencing, Inc 10033788 $70
0000437304 2020 267659 10000{0000037274Rocket Restrooms & Fencing, Inc 10033788 $93
0000437304 2020 267659 10000{000003727Rocket Restrooms & Fencing, Inc 10033788 $93
0000437304 2020 267659 10000{000003727Rocket Restrooms & Fencing, Inc 10033788 $93
0000437304 2020 267659 10000{000003727Rocket Restrooms & Fencing, Inc 10033788 $109
0000688712 2023 229985 10020|000004649 Pacful Inc. 10036565 $83,183
0000688712 2023 229985 10020|000004649 Pacful Inc. 10036565 $173
0000688712 2023 229985 10020|000004649 Pacful Inc. 10036565 $2,391
Total $86,274
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DEPARTMENT: HSH — HOMELESSNESS AND SUPPORTIVE HOUSING

YeAR ONE: FY 2025-26

Budget Changes

The Department’s $742,650,158 budget for FY 2025-26, as proposed by the Mayor, is
$103,673,583 or 12.2% less than the original FY 2024-25 budget of $846,323,741.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2025-26 are 254.67
FTEs, which are 1.96 FTEs less than the 256.63 FTEs in the original FY 2024-25 budget. This
represents a 0.8% decrease in FTEs from the original FY 2024-25 budget.

Revenue Changes

The Department’s revenues of $463,486,544 in FY 2025-26 are $66,999,964 or 12.6% less
than FY 2024-25 revenues of $530,486,508.

YeAR Two: FY 2026-27

Budget Changes

The Department’s $760,342,473 budget for FY 2026-27, as proposed by the Mayor, is
$17,692,315 or 2.4% more than the Mayor’s proposed FY 2025-26 budget of $742,650,158.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2026-27 are 253.95
FTEs, which are 0.72 FTEs less than the 254.67 FTEs in the Mayor’s proposed FY 2025-26
budget. This represents a 0.3% decrease in FTEs from the Mayor’s proposed FY 2025-26
budget.

Revenue Changes

The Department's revenues of $484,672,531 in FY 2026-27 are $21,185,987 or 4.6% more
than FY 2025-26 estimated revenues of $463,486,544.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2025-26 AND FY 2026-27

DEPARTMENT: HSH — HOMELESSNESS AND SUPPORTIVE HOUSING

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Budget Budget Budget Budget Proposed

Homelessness and Supportive Housing 667,830,310 672,019,804 713,292,581 846,323,741 742,650,158

FTE Count 217.21 228.69 247.13 256.63 254.67

The Department’s budget increased by $74,819,848 or 11.2% from the adopted budget in FY
2021-22 to the Mayor’s proposed budget in FY 2025-26. The Department’s FTE count increased
by 37.46 or 17.2% from the adopted budget in FY 2021-22 to the proposed budget in FY 2025-26.

FY 2025-26

The Mayor’s proposed FY 2025-26 budget for the Department has decreased by $103,673,583
largely due to the transfer of the Local Operating Subsidy Program (LOSP) to the Mayor’s Office
of Housing and Community Development, and the loss of one-time Our City, Our Home Fund
expenditures.

The Mayor’s proposed FY 2025-26 budget does not include any layoffs, but does include the
deletion of 20 vacant positions. Additionally, the Mayor’s proposed FY 2025-26 budget transfers
11 filled positions to the Department of Public Health.

FY 2026-27

The Mayor’s proposed FY 2026-27 budget for the Department has increased by $17,692,315
largely due to an increase in Our City, Our Home funds budgeted to support the Mayor’s interim
housing expansion plan.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2025-26 AND FY 2026-27

DEPARTMENT: HSH — HOMELESSNESS AND SUPPORTIVE HOUSING

RECOMMENDATIONS
YeAR ONE: FY 2025-26

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $3,503,026 in FY 2025-26. Of the $3,503,026 in recommended
reductions, $2,823,381 are ongoing savings and $679,645 are one-time savings.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $1,821,338, for total General Fund savings of $4,000,983.

Our reserve recommendations total $6,861,866 in FY 2025-26, all of which are one-time and
are General Fund monies.

YeAR Two: FY 2026-27

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $2,606,123 in FY 2026-27, all of which are ongoing. These
reductions would still allow an increase of $15,086,192 or 2.0% in the Department’s FY
2026-27 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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HSH - Homelessness and Supportive Services

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance
519582 2021 203646 10000{000002009FLOORCRAFT 10026740 $38
519582 2021 203646 10000{000002009FLOORCRAFT 10026740 $225
519582 2021 203646 10000{000002009FLOORCRAFT 10026740 $83
519582 2021 203646 10000{000002009FLOORCRAFT 10026740 $165
519582 2021 203646 10000{000002009FLOORCRAFT 10026740 $601
519582 2021 203646 10000{000002009FLOORCRAFT 10026740 $90
591733 2022 203646 10000{000003899POLR ELECTRIC INC 10026740 $688
591733 2022 203646 10000{000003899POLR ELECTRIC INC 10026740 $98
591733 2022 203646 10000{000003899POLR ELECTRIC INC 10026740 $707
592160 2022 203646 10020{00000083( WESTERN ALLIED MECHANICAL INC 10031196 $652
671573 2022 203645 10000{000002425BI-RITE CATERING LLC 10026736 $30
671573 2022 203645 10000{000002425BI-RITE CATERING LLC 10026736 $55
671573 2022 203645 10000{000002425BI-RITE CATERING LLC 10026736 $45
671573 2022 203645 10000{000002425BI-RITE CATERING LLC 10026736 $40
671573 2022 203645 10000{000002425BI-RITE CATERING LLC 10026736 $9
687484 2023 203646 10000|000002484{AYOOB & PEERY PLUMBING CO INC 10037475 $309
690835 2023 203645 10000{00000166] LANGUAGELINE SOLUTIONS 10026736 $643
692231 2023 203646 10020|00000434( COVA HOTEL 10031196 $20,839
698183 2023 203646 10000|000000955THEISEN GLASS CO 10037475 $644
698183 2023 203646 10000|000000955THEISEN GLASS CO 10037475 $306
698183 2023 203646 10000|000000955 THEISEN GLASS CO 10037475 $27
703909 2023 203646 10020|00000150§ MICROBIZ SECURITY CO INC 10031196 $340
705717 2023 203646 10020{000000327 KONE INC 10031196 $3,094
707276 2023 203646 10020|00000150§ MICROBIZ SECURITY CO INC 10031196 $723
713281 2023 203646 10020{000000327 KONE INC 10031196 $9,296
715696 2023 203646 10000{00000150§ MICROBIZ SECURITY CO INC 10037475 $114
718140 2023 203646 10020|000002484{AYOOB & PEERY PLUMBING CO INC 10031196 $800
720637 2023 203645 10000{000004244Proper Food 10026736 $3
720637 2023 203645 10000{000004244Proper Food 10026736 $13
722000 2023 203645 10000|00000150§ MICROBIZ SECURITY CO INC 10026736 $1,586
732849 2023 203646 10000{00000030] WESTERN ROOFING SERVICE 10037475 $171
737545 2023 203646 10020|000001484 MONKEY BRAINS 10031196 $1,500
737622 2023 203646 10000|000002484AYOOB & PEERY PLUMBING CO INC 10037475 $392
737622 2023 203646 10020|000002484{AYOOB & PEERY PLUMBING CO INC 10031196 $157
738106 2023 203646 10020{000003899POLR ELECTRIC INC 10031196 $4,000
738106 2023 203646 10020{000003899POLR ELECTRIC INC 10031196 $500
738211 2023 203646 10000|00000451¢ Central Refrigeration Company Inc. 10037475 $1,500
738211 2023 203646 10020|00000451¢ Central Refrigeration Company Inc. 10031196 $1,875
738211 2023 203646 10020|00000451¢ Central Refrigeration Company Inc. 10031196 $3,125
738308 2023 203646 10000|000000954THEISEN GLASS CO 10037475 $250
738308 2023 203646 10020|000000954THEISEN GLASS CO 10031196 $2,804
738308 2023 203645 10020|000000954THEISEN GLASS CO 10030964 $3,000
738308 2023 203646 10020|000000954THEISEN GLASS CO 10031196 $1,177
738308 2023 203645 10020|000000954THEISEN GLASS CO 10030964 $2,000
738772 2023 203646 10020|000002597 ALAMEDA ELECTRICAL DISTRIBUTORS INC 10031196 $1,853
741083 2023 203646 10000{00000124(RECOLOGY SUNSET SCAVENGER COMPANY 10037475 $799
741083 2023 203646 10000{00000124(RECOLOGY SUNSET SCAVENGER COMPANY 10037475 $211
741083 2023 203645 10000{00000124(RECOLOGY SUNSET SCAVENGER COMPANY 10026736 $100
741083 2023 203646 10020|00000124(RECOLOGY SUNSET SCAVENGER COMPANY 10031196 $2,133
742441 2023 203646 10020{00000032Z7 KONE INC 10031196 $1,610
743762 2023 203645 10000|000002607 | AGURTO CORPORATION DBA PESTEC 10026736 $742
743762 2023 203645 10000|000002607 | AGURTO CORPORATION DBA PESTEC 10026736 $2,353
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HSH - Homelessness and Supportive Services

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance

743762 2023 203645 10000{000002607AGURTO CORPORATION DBA PESTEC 10026736 $320
743762 2023 203645 10000{000002607AGURTO CORPORATION DBA PESTEC 10026736 $72
743764 2023 203646 10000{000002607 | AGURTO CORPORATION DBA PESTEC 10037475 $1,147
743766 2023 203646 10020{000002607 ] AGURTO CORPORATION DBA PESTEC 10031196 $403
744261 2023 203646 10020{000002607 ] AGURTO CORPORATION DBA PESTEC 10031196 $2,210
754208 2023 203646 10000{0000012634R & H WHOLESALE SUPPLY INC 10037475 $2,500
754208 2023 203646 10020|0000012634R & H WHOLESALE SUPPLY INC 10031196 $1,500
756279 2023 203646 10020{00000224( CONARD HOUSE INC 10033398 $29
759223 2023 203646 10000{000000344A1 PROTECTIVE SERVICES INC 10037475 $5,000
760769 2023 203646 10020{000002295 CHINATOWN COMMUNITY DEVELOPMENT ( 10033398 $93
761177 2023 203646 10000{000001247REALITY HOUSE WEST, INC 10034971 $440
767530 2023 203646 10000{00000101(SWORDS TO PLOWSHARES-VETERANS RIGH] 10034971 s1
767777 2023 203646 10020{00000224( CONARD HOUSE INC 10033398 $62
768826 2023 203646 10000{000004077ABODE SERVICES 10034971 $21,886
778412 2023 203646 10020|00000150§ MICROBIZ SECURITY CO INC 10031196 $181
778412 2023 203646 10020|00000150§ MICROBIZ SECURITY CO INC 10031196 $510
778412 2023 203646 10020|00000150§ MICROBIZ SECURITY CO INC 10031196 $7
778518 2023 203646 10000{000001129SECURE TRANSPORTATION COMPANY INC 10037475 $55,441
779141 2023 203645 10000|00000150§ MICROBIZ SECURITY CO INC 10026736 $595
781005 2023 203646 10000|00000476( LA MEDITERRANEE Il INC 10026740 $190
781005 2023 203646 10000|00000476( LA MEDITERRANEE Il INC 10026740 $114
781005 2023 203646 10000|00000476( LA MEDITERRANEE Il INC 10026740 $30
781005 2023 203646 10000|00000476( LA MEDITERRANEE Il INC 10026740 $81
781005 2023 203646 10000|00000476( LA MEDITERRANEE Il INC 10026740 $25
781005 2023 203646 10000|00000476( LA MEDITERRANEE Il INC 10026740 $299
781005 2023 203646 10000|00000476( LA MEDITERRANEE Il INC 10026740 $76
781005 2023 203646 10000|00000476( LA MEDITERRANEE Il INC 10026740 $81
788560 2023 203646 10020|00000205¢ EPISCOPAL COMMUNITY SVCS OF S F INC 10031196 $97,820
788862 2023 203646 10000|00000205¢ EPISCOPAL COMMUNITY SVCS OF S F INC 10037475 $90,405
790776 2023 203646 10020|00000205¢ EPISCOPAL COMMUNITY SVCS OF S F INC 10038978 $184,461
756865 2023 203646 10020 12776|PROVIDENCE FOUNDATION OF SAN FRANCIS 10031196 $379,395
793696 2024 203646 10000 22403 [CONARD HOUSE INC 10034971 $86,665
796566 2024 203646 10000 24522 BAYVIEW HUNTERS PT FNDTN FOR COMM | 10034971 $36,565
810855 2024 203646 10020 42499|Darlene Mathews Inc 10038978 $6,452
811448 2024 203646 10000 11181 |FIVE KEYS SCHOOLS AND PROGRAMS 10037475 $87,768
821420 2024 203646 10020 22483(COMMUNITY FORWARD SF 10038978 $0
823735 2024 203646 10020 47960 Transgender, Gender Variant, Intersex Ju 10038978 $7,203
823783 2024 203646 10020 38218(San Francisco Community Health Center 10038978 $481,207
846676 2024 203646 10000 10109|{SWORDS TO PLOWSHARES-VETERANS RIGH] 10034971 $0
873572 2024 203646 10020 43782|WeHOPE 10031196 $118,721
905506 2025 203646 10020 11181 |FIVE KEYS SCHOOLS AND PROGRAMS 10031196 $76,867

Total $1,821,338
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DEPARTMENT: ECN — EcoNnoMIC & WORKFORCE DEVELOPMENT

YeAR ONE: FY 2025-26

Budget Changes

The Department’s $83,633,648 budget for FY 2025-26, as proposed by the Mayor, is
$56,989,417 or 40.5 % less than the original FY 2024-25 budget of $140,623,065.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2025-26 are 103.69
FTEs, which are 11.41 FTEs less than the 115.10 FTEs in the original FY 2024-25 budget. This
represents a 9.9% decrease in FTEs from the original FY 2024-25 budget.

Revenue Changes

The Department’s revenues of $31,251,830 in FY 2025-26 are $11,671,919 or 27.2% less
than FY 2024-25 revenues of $42,923,749.

YeAR Two: FY 2026-27

Budget Changes

The Department’s $86,344,715 budget for FY 2026-27, as proposed by the Mayor, is
$2,711,067 or 3.2% more than the Mayor’s proposed FY 2025-26 budget of $83,633,648.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2026-27 are 101.75
FTEs, which are 1.94 FTEs less than the 103.69 FTEs in the Mayor’s proposed FY 2025-26
budget. This represents a 1.9% decrease in FTEs from the Mayor’s proposed FY 2025-26
budget.

Revenue Changes

The Department's revenues of $29,567,160 in FY 2026-27 are $1,684,670 or 5.4% less than
FY 2025-26 estimated revenues of $31,251,830.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2025-26 AND FY 2026-27

DEPARTMENT: ECN — EconomIC & WORKFORCE DEVELOPMENT

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Budget Budget Budget Budget Proposed

Economic & Workforce Development 152,580,977 163,939,270 158,081,988 140,623,065 83,633,648

FTE Count 109.67 112.50 116.58 115.10 103.69

The Department’s budget decreased by $68,947,329 or 45.2% from the adopted budget in FY
2021-22 to the Mayor’s proposed budget in FY 2025-26. The Department’s FTE count decreased
by 5.98 or 5.5% from the adopted budget in FY 2021-22 to the proposed budget in FY 2025-26.
For context, the Department’s adopted budget increased substantially in FY 2021-22. The FY
2025-26 proposed budget is in line with pre-pandemic levels. The FY 2019-20 adopted budget
was $86.9 million and included 105.66 FTEs.

FY 2025-26

The Mayor’s proposed FY 2025-26 budget for the Department has decreased by $56,989,417
largely due to decreased funding of City grant programs, which received over $40.0 million in FY
2024-25 for economic recovery efforts in the downtown core. Of this decrease, $19.3 million has
been shifted to the Department of Emergency Management for the Community Safety
Ambassadors Program. Additional City grant program funding received in FY 2024-25 reduced or
eliminated in the proposed budget includes the Mayoral enhancement for community services,
Board of Supervisor’s funding addbacks, and the Dream Keeper Initiative. Further, the proposed
budget included the elimination of 17 positions, resulting in annualized savings of $3.6 million.

The Mayor’s proposed FY 2025-26 budget includes the deletion of 11 positions as layoffs. Details
of these proposed layoffs are as follows:

Division Job Class Title Proposed Layoffs
ECN Real Estate Dev 0941 Manager VI 1
ECN Real Estate Dev 0932 Manager IV 1
ECN Real Estate Dev 1450 Executive Secretary | 1
ECN Real Estate Dev 5502 Program Manager | 1
ECN Workforce Dev 2992 Contract Compliance Officer | 2
ECN Workforce Dev 2978 Contract Compliance Officer Il 1
ECN Workforce Dev 9774 Sr Community Dev Specialist | 1
ECN Economic Dev 9774 Sr Community Dev Specialist | 1
SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2025-26 AND FY 2026-27

DEPARTMENT: ECN — EconomIC & WORKFORCE DEVELOPMENT
Division Job Class Title Proposed Layoffs
ECN Office of Small 9774 Sr Community Dev Specialist | 1
Business
ECN Economic and 2992 Contract Compliance Officer | 1

Workforce Dev

An additional release of a temporary, exempt employee (9910-Public Service Trainee) is reflected
through a decrease in temp salaries.

FY 2026-27

The Mayor’s proposed FY 2026-27 budget for the Department has increased by $2,711,067
largely due to increased funding of Workforce Development City grants.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2025-26 AND FY 2026-27

DEPARTMENT: ECN — EconomIC & WORKFORCE DEVELOPMENT

RECOMMENDATIONS
YeAR ONE: FY 2025-26

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $5,662,038 in FY 2025-26. Of the $5,662,038 in recommended
reductions, $337,000 are ongoing savings and $5,325,038 are one-time savings.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $2,053,706 for total General Fund savings of $7,715,744.

YeAR Two: FY 2026-27

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $368,843 in FY 2026-27. All of the $368,843 in recommended
reductions are ongoing savings. These reductions would still allow an increase of $2,342,224
or 2.8% in the Department’s FY 2026-27 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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ECN- Economic & Workforce Development

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance

Purchase Ordg #VALUE! [Department CdFund Code |Supplier N{Supplier Name Project Code |Encumbrance E
473797 2020 207770 10010 19356|GOODWIN CONSULTING GROUP INC 10022540 $36,104
527638 2021 207767 10010 12317 |RENAISSANCE ENTREPRENEURSHIP CENTER 10034959 $1,807
544289 2021 207767 10010 16611 |LANGUAGELINE SOLUTIONS 10022531 $655
574773 2021 207767 10020 14118|COMMUNITY VISION CAPITAL & CONSULTIN 10034974 $555,316
583014 2021 207767 10020 22826|CITIZEN FILM INC 10036606 $760
597048 2022 207767 10010 7965(YERBA BUENA COMMUNITY BENEFIT DISTRI 10034629 $3,250
631263 2022 207767 10010 15890|MAIN STREET LAUNCH 10034959 $59,155
644567 2022 207767 10010 28390(Excelsior Action Group 10034629 $25,105
644567 2022 207767 10010 28390(Excelsior Action Group 10034959 $20,555
655201 2022 207767 10010 24634 |BAY AREA COUNCIL FOUNDATION 10034959 $50,000
659598 2022 207767 10020 11522|SAN FRANCISCO SAFE INC 10039097 $25,000
659598 2022 207767 10020 11522 |SAN FRANCISCO SAFE INC 10039097 $35,000
661586 2022 207767 10020 18734|HOMELESS CHILDREN'S NETWORK 10036606 $58,175
661588 2022 207767 10010 24637|BAY AREA COMMUNITY RESOURCES 10034959 $18,553
663172 2022 207767 10020 46628|En2action, Inc. 10036606 $195,066
663179 2022 207767 10020 22826|CITIZEN FILM INC 10036606 $30,798
666874 2022 207767 10020 22965|CHILDREN'S COUNCIL OF SAN FRANCISCO 10036606 $14,500
669448 2022 207766 10010 38544|COMCAST CABLE COMMUNICATIONS MANA 10022546 $54
669448 2022 207766 10010 38544|COMCAST CABLE COMMUNICATIONS MANA 10022546 $108
676299 2022 229991 10000 38620|THE GOODMOJO CORP 10026724 $3,606
685637 2022 207767 10010 46628|En2action, Inc. 10034959 $5,000
713511 2023 207767 10020 49158|San Francisco African American Arts and 10036606 $41,179
725627 2023 207767 10010 11522|SAN FRANCISCO SAFE INC 10034959 $637,462
733833 2023 207767 10010 11511|SAN FRANCISCO STUDY CENTER INC 10034959 $46,601
733834 2023 207767 10010 42775(SF NEW DEAL 10034959 $19,122
739537 2023 207767 10010 21257|MISSION ACTION INC 10034959 $32,598
739717 2023 207767 10010 16172|LIVABLE CITY 10034959 $10,000
739726 2023 207767 10010 23107|CENTURY URBAN LLC 10022531 S9
761222 2023 229991 10000 42075(Lacuna Ergonomic 10026724 $700
763048 2023 207767 10010 42775(SF NEW DEAL 10034629 $80,269
763049 2023 207767 10010 16933 KEYSER MARSTON ASSOCIATES INC 10034630 $26,637
763049 2023 207767 10010 16933 KEYSER MARSTON ASSOCIATES INC 10034630 $3,596
764886 2023 229991 10000 38620|THE GOODMOJO CORP 10026724 $3,714
769550 2023 207767 10010 11511SAN FRANCISCO STUDY CENTER INC 10034959 $5,558
778963 2023 207767 10010 13007 (PORTOLA FAMILY CONNECTIONS INC 10034959 $7,696
Total $2,053,706
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DEPARTMENT: HSA — HUMAN SERVICES AGENCY

YeAR ONE: FY 2025-26

Budget Changes

The Department’s $1,311,816,588 budget for FY 2025-26, as proposed by the Mayor, is
$80,563,058 or 6.5% more than the original FY 2024-25 budget of $1,231,253,530.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2025-26 are 2,306.87
FTEs, which are 14.66 FTEs more than the 2,292.21 FTEs in the original FY 2024-25 budget.
This represents a 0.6% increase in FTEs from the original FY 2024-25 budget.

Revenue Changes

The Department’s revenues of $958,881,127 in FY 2025-26 are $61,467,150 or 6.8% more
than FY 2024-25 revenues of $897,413,977.

YeAR Two: FY 2026-27

Budget Changes

The Department’s $1,370,858,576 budget for FY 2026-27, as proposed by the Mayor, is
$59,041,988 or 4.5% more than the Mayor's proposed FY 2025-26 budget of
$1,311,816,588.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2026-27 are 2,297.37
FTEs, which are 9.5 FTEs less than the 2,306.87 FTEs in the Mayor’s proposed FY 2025-26
budget. This represents a 0.4% decrease in FTEs from the Mayor’s proposed FY 2025-26
budget.

Revenue Changes

The Department's revenues of $981,376,360 in FY 2026-27 are $22,495,233 or 2.3% more
than FY 2025-26 estimated revenues of $958,881,127.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2025-26 AND FY 2026-27

DEPARTMENT: HSA — HUMAN SERVICES AGENCY

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26

Budget Budget Budget Budget Proposed
Human Services Agency 1,370,149,243 1,124,598,739 1,191,048,628 1,231,253,530 1,311,816,588
FTE Count 2,204.27 2,250.43 2,261.76 2,292.21 2,306.87

The Department’s budget decreased by $58,332,655 or 4.3% from the adopted budget in FY
2021-22 to the Mayor’s proposed budget in FY 2025-26. The Department’s FTE count increased
by 102.6 FTE or 4.7% from the adopted budget in FY 2021-22 to the proposed budget in FY 2025-
26.

FY 2025-26

The Mayor’s proposed FY 2025-26 budget for the Department has increased by $80,563,058
largely due to caseload driven cost increases in various entitlement aid programs and labor
negotiated personnel costs, which are partially funded by revenue growth from Federal and State
funding allocations. The budget increase is also due to the addition of $19 million for Street
Ambassador services that will be transferred from other City departments and funded via a work
order recovery from the Department of Emergency Management. These changes offset and
exceed the General Fund expenditure reduction targets required by the Mayor, which were
achieved by reducing the Department’s budgeted CBO grants, direct client support, professional
services contracts, miscellaneous operating costs, and restructuring or deleting vacant positions,
as well as recognizing an ongoing increase in state revenue to support the administration of
public assistance programs.

The Mayor’s proposed FY 2025-26 budget does not include any layoffs in the Department.

FY 2026-27

The Mayor’s proposed FY 2026-27 budget for the Department has increased by $59,041,988
largely due to continued growth in entitlement aid programs, labor negotiated personnel costs,
and new debt service requirements and lease payments for the agency’s relocation from its
existing, seismically deficient locations.

The Mayor’s proposed FY 2026-27 budget does not include any layoffs in the Department.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2025-26 AND FY 2026-27

DEPARTMENT: HSA — HUMAN SERVICES AGENCY

RECOMMENDATIONS
YeAR ONE: FY 2025-26

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $5,521,596 in FY 2025-26. Of the $5,521,596 in recommended
reductions. Of the recommended reductions, $3,295,580 are ongoing savings and
$2,226,016 are one-time savings. These reductions would still allow an increase of
$75,041,462 or 6.1% in the Department’s FY 2025-26 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $694,118, for total General Fund savings of $5,479,663.

Our policy recommendations total $1,369,425 in FY 2025-26, $1,000,000 of which are one-
time and $369,425 of which are ongoing.

Our reserve recommendation of $9,900,000 in FY 2025-26 is a one-time recommendation.

YeAR Two: FY 2026-27

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $7,806,720 in FY 2026-27. All of the $7,806,720 in
recommended reductions are ongoing savings. These reductions would still allow an
increase of $51,235,268 or 3.9% in the Department’s FY 2026-27 budget.

Our policy recommendations total $384,827 in FY 2026-27, all of which are ongoing.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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HSA - Human Services Agency
Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance

0000401980 2020 149662 10000|00000080(XTECH 10001700 $2,640
0000493076 2021 149645 10000|000002244COMPASSIONATE COMMUNITY CARE 10001701 $2
0000518281 2021 149662 10000|00000080(XTECH 10001700 $7,572
0000625651 2022 149662 10000/000002084DPP Tech Inc. 10001700 $7,635
0000631673 2022 149662 10000|00000486] MobiStream Solutions Inc 10001700 $328,492
0000689944 2023 149667 10000|{000001275PUBLIC CONSULTING GROUP, LLC 10001705 $7,199
0000713125 2023 149668 10000|{00000208¢ EL CORAZON GALLERY INC 10001703 $862
0000713125 2023 149668 10000|{00000208¢ EL CORAZON GALLERY INC 10001703 S14
0000713125 2023 149668 10000|{00000208¢ EL CORAZON GALLERY INC 10001703 $6,384
0000713125 2023 149668 10000|00000208¢ EL CORAZON GALLERY INC 10001703 $9,494
0000713125 2023 149668 10000|{00000208¢ EL CORAZON GALLERY INC 10001703 $5,736
0000713125 2023 149668 10000|00000208¢ EL CORAZON GALLERY INC 10001703 $1,877
0000713125 2023 149668 10000|00000208¢ EL CORAZON GALLERY INC 10001703 $10,612
0000713125 2023 149668 10000|{00000208¢ EL CORAZON GALLERY INC 10001703 $12,645
0000713125 2023 149668 10000{00000208¢ EL CORAZON GALLERY INC 10001703 $6,858
0000713125 2023 149668 10000{00000208¢ EL CORAZON GALLERY INC 10001703 $11,318
0000713125 2023 149668 10000{00000208¢ EL CORAZON GALLERY INC 10001703 $1,905
0000738809 2023 149657 10000{00000235€¢ CALIFORNIA PARKING 10001700 $66
0000740983 2023 149657 10000{000002314CENTER HARDWARE CO INC 10001700 $76
0000740983 2023 149657 10000{000002314CENTER HARDWARE CO INC 10001700 $35
0000741820 2023 149658 10000|000001127SELF-HELP FOR THE ELDERLY 10001701 s1
0000748033 2023 149673 10000{000001495MISSION ECONOMIC DEVELOPMENT AGEN( 10001705 $270,978
0000751465 2023 149673 10000{00000251( ARRIBA JUNTOS - IAL 10001705 $550
0000751465 2023 149673 10000{00000251( ARRIBA JUNTOS - IAL 10001705 $1,100
0000755406 2023 149657 10000{00000105Z4 STAPLES BUSINESS ADVANTAGE 10001700 $15
0000775841 2023 149649 10000|000001127SELF-HELP FOR THE ELDERLY 10001701 s1
0000775841 2023 149649 10000|000001127SELF-HELP FOR THE ELDERLY 10001701 s1
0000777365 2023 149649 10000|000001127SELF-HELP FOR THE ELDERLY 10001701 s1
0000778082 2023 149649 10000|000001127SELF-HELP FOR THE ELDERLY 10001701 s1
0000780495 2023 149649 10000|000001127SELF-HELP FOR THE ELDERLY 10001701 s1
0000780599 2023 149649 10000|000001127SELF-HELP FOR THE ELDERLY 10001701 s1
0000781904 2023 149657 10000{00000105Z STAPLES BUSINESS ADVANTAGE 10001700 $45
0000783438 2023 149649 10000|000001127SELF-HELP FOR THE ELDERLY 10001701 s1

Total $694,118
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DEPARTMENT: JUV — JUVENILE PROBATION

YeAR ONE: FY 2025-26

Budget Changes

The Department’s $53,064,520 budget for FY 2025-26, as proposed by the Mayor, is
$6,435,577 or 13.8% more than the original FY 2024-25 budget of $46,628,943.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2025-26 are 177.97
FTEs, which are 3.08 FTEs more than the 174.89 FTEs in the original FY 2024-25 budget. This
represents a 1.8% increase in FTEs from the original FY 2024-25 budget.

Revenue Changes

The Department’s revenues of $21,865,145 in FY 2025-26 are $5,702,847 or 35.3% more
than FY 2024-25 revenues of $16,162,298.

YeAR Two: FY 2026-27

Budget Changes

The Department’s $47,871,336 budget for FY 2026-27, as proposed by the Mayor, is
$5,193,184 or 9.8% less than the Mayor’s proposed FY 2025-26 budget of $53,064,520.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2026-27 are 177.72
FTEs, which are 0.25 FTEs less than the 177.97 FTEs in the Mayor’s proposed FY 2025-26
budget. This represents a 0.1% decrease in FTEs from the Mayor’s proposed FY 2025-26
budget.

Revenue Changes

The Department's revenues of $17,884,691 in FY 2026-27 are $3,980,454 or 18.2% less than
FY 2025-26 estimated revenues of $21,865,145.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2025-26 AND FY 2026-27

DEPARTMENT: JUV — JUVENILE PROBATION

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2021-22  FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26

Budget Budget Budget Budget Proposed
Juvenile Probation 42,973,703 52,535,026 48,967,777 46,628,943 53,064,520
FTE Count 176.25 173.54 173.67 174.89 177.97

The Department’s budget increased by $10,090,817 or 23.5% from the adopted budget in FY
2021-22 to the Mayor’s proposed budget in FY 2025-26. The Department’s FTE count increased
by 1.72 or 1.0% from the adopted budget in FY 2021-22 to the proposed budget in FY 2025-26.

FY 2025-26

The Mayor’s proposed FY 2025-26 budget for the Department has increased by $6,435,577
largely due to increases in Programmatic Projects, Debt Service, Salaries, and Mandatory Fringe
Benefits. These increases are partially offset by a reduction in Non-Personnel Services. This
increase is largely funded by a projected increase in State grants and apportionments. The
Mayor’s proposed FY 2025-26 budget includes the deletion of 2.00 FTE vacant positions.

The Mayor’s proposed FY 2025-26 budget does not include layoffs.

FY 2026-27

The Mayor’s proposed FY 2026-27 budget for the Department has decreased by $5,193,184
largely due to reductions in Programmatic Projects, Capital Outlay, and Services of Other
Departments. These reductions are partially offset by increases in Salaries and Mandatory Fringe
Benefits.

The Mayor’s proposed FY 2026-27 budget does not include layoffs.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2025-26 AND FY 2026-27

DEPARTMENT: JUV — JUVENILE PROBATION

RECOMMENDATIONS
YeAR ONE: FY 2025-26

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $192,560 in FY 2025-26. Of the $192,560 in recommended
reductions, $150,000 are ongoing savings and $42,560 are one-time savings. These
reductions would still allow an increase of $6,243,017 or 13.4% in the Department’s FY
2025-26 budget.

YeAR Two: FY 2026-27

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $150,000 in FY 2026-27. All of the $150,000 in recommended
reductions are ongoing savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: ADP — ADULT PROBATION DEPARTMENT

YeAR ONE: FY 2025-26

Budget Changes

The Department’s $62,035,932 budget for FY 2025-26, as proposed by the Mayor, is
$438,254 or 0.7% more than the original FY 2024-25 budget of $61,597,678.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2025-26 are 146.87
FTEs, which are 2.81 FTEs more than the 144.06 FTEs in the original FY 2024-25 budget. This
represents a 2.0% increase in FTEs from the original FY 2024-25 budget.

Revenue Changes

The Department’s revenues of $30,601,898 in FY 2025-26 are $1,341,650 or 4.2% less than
FY 2024-25 revenues of $31,943,548.

YeAR Two: FY 2026-27

Budget Changes

The Department’s $62,339,470 budget for FY 2026-27, as proposed by the Mayor, is
$303,538 or 0.5% more than the Mayor’s proposed FY 2025-26 budget of $62,035,932.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2026-27 are 147.35
FTEs, which are 0.48 FTEs more than the 146.87 FTEs in the Mayor’s proposed FY 2025-26
budget. This represents a 0.3% increase in FTEs from the Mayor’s proposed FY 2025-26
budget.

Revenue Changes

The Department's revenues of $31,173,797 in FY 2026-27 are $571,899 or 1.9% more than
FY 2025-26 estimated revenues of $30,601,898.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2025-26 AND FY 2026-27

DEPARTMENT: ADP — ADULT PROBATION DEPARTMENT

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26

Budget Budget Budget Budget Proposed
Adult Probation Department 48,663,502 58,036,486 58,116,740 61,597,678 62,035,932
FTE Count 154.55 148.54 144.69 144.06 146.87

The Department’s budget increased by $13,372,430 or 27.5% from the adopted budget in FY
2021-22 to the Mayor’s proposed budget in FY 2025-26. The Department’s FTE count decreased
by 7.68 or 5.0% from the adopted budget in FY 2021-22 to the proposed budget in FY 2025-26.

FY 2025-26

The Mayor’s proposed FY 2025-26 budget for the Department has increased by $438,254 largely
due to increased funding for transitional housing, offset by salary and benefit cost reductions.

The Mayor’s proposed FY 2025-26 budget does not include any deletion of positions as layoffs.

FY 2026-27

The Mayor’s proposed FY 2026-27 budget for the Department has increased by $303,538 largely
due to reductions in grants to community-based organizations.

The Mayor’s proposed FY 2026-27 budget does not include any deletion of positions as layoffs.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2025-26 AND FY 2026-27

DEPARTMENT: ADP — ADULT PROBATION DEPARTMENT

RECOMMENDATIONS
YeAR ONE: FY 2025-26

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $150,000 in FY 2025-26. Of the $150,000 in recommended
reductions, all are one-time savings. These reductions would still allow an increase of
$288,254 or 0.5% in the Department’s FY 2025-26 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $301,304, for total General Fund savings of $451,304.

Our policy recommendations total $458,513 in FY 2025-26, all of which are ongoing.

YEAR Two: FY 2026-27
The Budget and Legislative Analyst does not have fiscal recommendations for FY 2026-27.

Our policy recommendations total $535,451 in FY 2026-27, all of which are ongoing.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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ADP - Adult Probation

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance

0000331177 2019 228886 10000|{00000121§RICOH USA INC 10001626 $2,160
0000449905 2020 228886 10000|{000000945 TIDES CENTER 10001626 $1,313
0000449905 2020 228886 10000|000000945TIDES CENTER 10001626 $18,390
0000454792 2020 228886 10000|00000175€JOEL FAY 10001626 $1,800
0000454792 2020 228886 10000|00000175€JOEL FAY 10001626 $2,499
0000556298 2021 228886 10000|{000002555AMERICAN RED CROSS BAY AREA CHAPTER 10001627 $9
0000584480 2021 228886 10000|00000390(/ THE LAST MILE 10003101 $1,000
0000637263 2022 228886 10000|00000089€¢UNITED PARCEL SERVICE INC 10001627 $672
0000640802 2022 228886 10000|{000000904U S PURE WATER CORP 10003101 $11
0000640802 2022 228886 10000|{000000904U S PURE WATER CORP 10003101 $11
0000653427 2022 228886 10000/00000486€ Karina Sapag, MFT 10003101 $7,019
0000676732 2022 228886 10000|00000251(ARRIBA JUNTOS - IAL 10034991 $114,977
0000710685 2023 228886 10000|{000002607AGURTO CORPORATION DBA PESTEC 10003101 $12
0000738910 2023 228886 1000000000123} REDWOOD TOXICOLOGY LABORATORY INC 10003101 $1,358
0000745924 2023 228886 10000|{00000124(RECOLOGY SUNSET SCAVENGER COMPANY 10003101 $50
0000755118 2023 228886 10000|00000192(JGRM INFORMATION MANAGEMENT SERVIC 10001627 sS4
0000761550 2023 228886 10000{00000486€ Karina Sapag, MFT 10003101 $2,393
0000764627 2023 228886 10000{000001589QUADIENT LEASING USA INC 10001627 $112
0000766280 2023 228886 10000{000001534 MEK ENTERPRISES INC 10003101 $909
0000770157 2023 228886 10000{000003794BI INCORPORATED 10003101 $1,067
0000776056 2023 228886 10000{000000799YOUNG COMMUNITY DEVELOPERS INC 10034991 $145,321
0000778684 2023 228886 10000{0000012371REDWOOD TOXICOLOGY LABORATORY INC 10003101 $9
0000778684 2023 228886 10000{000001237{REDWOOD TOXICOLOGY LABORATORY INC 10003101 $60
0000780064 2023 228886 10000|00000192(JGRM INFORMATION MANAGEMENT SERVIC 10001627 $50
0000780064 2023 228886 10000{00000192(|GRM INFORMATION MANAGEMENT SERVIC 10001628 $50
0000780452 2023 228886 10000|000002297 CHIEF PROBATION OFFICERS OF CALIF FNDN 10003101 $50

Total $301,304
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DEPARTMENT: FIR — FIRE

YeAR ONE: FY 2025-26

Budget Changes

The Department’s $553,755,836 budget for FY 2025-26, as proposed by the Mayor, is
$22,979,979 or 4.3% more than the original FY 2024-25 budget of $530,775,857.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2025-26 are 1,851.54
FTEs, which are 36.07 FTEs more than the 1,815.47 FTEs in the original FY 2024-25 budget.
This represents a 2.0% increase in FTEs from the original FY 2024-25 budget.

Revenue Changes

The Department’s revenues of $175,479,307 in FY 2025-26 are $6,643,836 or 3.9% more
than FY 2024-25 revenues of $168,835,471.

YeAR Two: FY 2026-27

Budget Changes

The Department’s $562,423,064 budget for FY 2026-27, as proposed by the Mayor, is
$8,667,228 or 1.6% more than the Mayor’s proposed FY 2025-26 budget of $553,755,836.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2026-27 are 1,867.46
FTEs, which are 15.92 FTEs more than the 1,851.54 FTEs in the Mayor’s proposed FY 2025-
26 budget. This represents a 0.9% increase in FTEs from the Mayor’s proposed FY 2025-26
budget.

Revenue Changes

The Department's revenues of $178,142,301 in FY 2026-27 are $2,662,994 or 1.5% more
than FY 2025-26 estimated revenues of $175,479,307.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2025-26 AND FY 2026-27

DEPARTMENT: FIR — FIRE

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26

Budget Budget Budget Budget Proposed
Fire 439,975,978 498,585,516 511,284,481 530,775,857 553,755,836
FTE Count 1,677.68 1,801.46 1,805.90 1,815.47 1,851.54

The Department’s budget increased by $113,779,858 or 25.9% from the adopted budget in FY
2021-22 to the Mayor’s proposed budget in FY 2025-26. The Department’s FTE count increased
by 173.86 FTE or 10.4% from the adopted budget in FY 2021-22 to the proposed budget in FY
2025-26.

FY 2025-26

The Mayor’s proposed FY 2025-26 budget for the Department has increased by $22,979,979
largely due to increased salary and benefit costs and equipment increases.

The Mayor’s proposed FY 2025-26 budget includes the deletion of six positions, with the potential
for four positions as layoffs. Details of these potential layoffs are as follows:

Division Job Class Title Proposed Layoffs
FIR Support Services 1842 Management Assistant 1
FIR Prevention 6281 Fire Safety Inspector Il 1
FIR Prevention 5201 Junior Fire Protection Engineer 1
FIR Administration 2430 Medical Evaluations Assistant 1
FY 2026-27

The Mayor’s proposed FY 2026-27 budget for the Department has increased by $8,667,228
largely due to continuing salary and benefit cost increases.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2025-26 AND FY 2026-27

DEPARTMENT: FIR — FIRE

RECOMMENDATIONS
YeAR ONE: FY 2025-26

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $525,028 in FY 2025-26. Of the $525,028 in recommended
reductions, $275,028 are ongoing savings and $250,000 are one-time savings. These
reductions would still allow an increase of $22,454,951 or 4.2% in the Department’s FY
2025-26 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $20,367, for total General Fund savings of $545,395.

YeAR Two: FY 2026-27

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $304,729 in FY 2026-27. All of the $304,729 in recommended
reductions are ongoing savings. These reductions would still allow an increase of $8,362,499
or 1.5% in the Department’s FY 2026-27 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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FIR - Fire

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance

0000502981 2021 130652 10000|000002024FERRARA FIRE APPARATUS INC 10001964 $1,845
0000502981 2021 130652 10000|000002024FERRARA FIRE APPARATUS INC 10001964 $1,043
0000502981 2021 130652 10000|000002024FERRARA FIRE APPARATUS INC 10001964 $2,114
0000521052 2022 130652 10000|000002497 ATLAS TOWING SERVICES INC 10001964 $1,791
0000544088 2021 130652 10010/00000167(L N CURTIS & SONS 10023214 $429
0000644139 2022 130649 10000|{00000121§RICOH USA INC 10001969 $179
0000644139 2022 130644 10000|{00000121§RICOH USA INC 10001965 $437
0000644139 2022 130651 10000|{00000121§RICOH USA INC 10001963 $118
0000644139 2022 130652 10000|{00000121§RICOH USA INC 10001964 $107
0000644139 2022 130651 10020|00000121§RICOH USA INC 10030549 $1,955
0000745240 2023 130652 10000|{00000104]STERICYCLE INC 10034531 $92
0000745240 2023 130652 10000|00000104]STERICYCLE INC 10034531 $218
0000745240 2023 130652 10000|{00000104]STERICYCLE INC 10034531 $60
0000751430 2023 130652 10000|00000193]1GRAINGER 10001964 $9
0000754546 2023 130652 10000{000001094JOHNSON CONTROLS FIRE PROTECTION LP 10001964 $912
0000754546 2023 130652 10000{000001094JOHNSON CONTROLS FIRE PROTECTION LP 10001964 $41
0000754546 2023 130652 10000{000001094JOHNSON CONTROLS FIRE PROTECTION LP 10001964 $336
0000756623 2023 130653 10000{00000292%Moose Boats, Inc. 10001968 $6,000
0000762110 2023 130652 10000{00000162¢ LIFE-ASSIST INC 10034531 $361
0000786470 2023 130654 10020{000000304TK ELEVATOR CORPORATION 10023213 $960
0000789248 2023 130644 10000|00000123ZREMOTE SATELLITE SYSTEMS INTL INC 10001965 $100
0000789248 2023 130644 10000|00000123ZREMOTE SATELLITE SYSTEMS INTL INC 10001965 $1,260

Total $20,367
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DEPARTMENT: DPA — DEPARTMENT OF POLICE ACCOUNTABILITY

YeAR ONE: FY 2025-26

Budget Changes

The Department’s $9,500,441 budget for FY 2025-26, as proposed by the Mayor, is
$537,151 or 5.4% less than the original FY 2024-25 budget of $10,037,592.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2025-26 are 34.75 FTEs,
which are 5.07 FTEs less than the 39.82 FTEs in the original FY 2024-25 budget. This
represents a 12.7% decrease in FTEs from the original FY 2024-25 budget.

Revenue Changes

The Department’s revenues of $654,795 in FY 2025-26 are the same as the FY 2024-25
revenues.

YeAR Two: FY 2026-27

Budget Changes

The Department’s $9,110,420 budget for FY 2026-27, as proposed by the Mayor, is
$390,021 or 4.1% less than the Mayor’s proposed FY 2025-26 budget of $9,500,441.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2026-27 are 33.69 FTEs,
which are 1.06 FTEs less than the 34.75 FTEs in the Mayor’s proposed FY 2025-26 budget.
This represents a 3.1% decrease in FTEs from the Mayor’s proposed FY 2025-26 budget.

Revenue Changes

The Department's revenues of $654,795 in FY 2026-27 are the same as the FY 2025-26
estimated revenues.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2025-26 AND FY 2026-27

DEPARTMENT: DPA — DEPARTMENT OF POLICE ACCOUNTABILITY

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26

Budget Budget Budget Budget Proposed
Department of Police Accountability 9,373,996 9,776,177 9,970,353 10,037,592 9,500,441
FTE Count 42.38 43.17 40.84 39.82 34.75

The Department’s budget increased by $126,445 or 1.3% from the adopted budget in FY 2021-
22 to the Mayor’s proposed budget in FY 2025-26. The Department’s FTE count decreased by
7.63 or 18.0% from the adopted budget in FY 2021-22 to the proposed budget in FY 2025-26.

FY 2025-26

The Mayor’s proposed FY 2025-26 budget for the Department has decreased by $537,151 largely
due to deletion of eleven positions, offset by a decrease in attrition savings.

The Mayor’s proposed FY 2025-26 budget includes the deletion of three positions as layoffs.
Details of these proposed layoffs are as follows:

Division Job Class Title Proposed Layoffs
DPA Police Accountability 1406 Senior Clerk 1
DPA Police Accountability 8126 Senior Investigator 1
DPA Police Accountability 8177 Attorney 1

As noted above, DPA’s FY 2025-26 budget is decreasing due to eleven position deletions,
including three layoffs. The position deletions include two auditors, two attorneys, one
administrative analyst, two investigators, and four clerical positions.

FY 2026-27

The Mayor’s proposed FY 2026-27 budget for the Department has decreased by $390,021 largely
due to the deletion of project funding that will be spent in FY 2025-26 on record digitization.

The Mayor’s proposed FY 2026-27 budget does not include any additional position deletions.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2025-26 AND FY 2026-27

DEPARTMENT: DPA — DEPARTMENT OF POLICE ACCOUNTABILITY

RECOMMENDATIONS
YeAR ONE: FY 2025-26

The Budget and Legislative Analyst’s does not have any recommended reductions to DPA’s
budget in FY 2025-26.

However, the Budget and Legislative Analyst recommends closing out prior year

unexpended encumbrances of $16,420 and re-purposing $150,000 of current year savings
for total General Fund savings of $166,420.

YeAR Two: FY 2026-27

The Budget and Legislative Analyst’s does not have any recommended reductions to DPA’s
budget in FY 2026-27.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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Recommendations of the Budget and Legislative Analyst
For Amendment of Budget Items in the FY 2025-26 and FY 2026-27 Two-Year Budget

Current Year Savings

DPA - Police Accountability

FY 2024-25
Amount
Rec # Account Title From To Savings GF | 1T
Other Current Expenses -
Bdgt $89,826 $39,826 $50,000 | x X
CY DPA-1
Reduce budgeted amounted for non-personnel services. The
Department will not spend these funds in FY 2024-25.
Prof & Specialized Svcs-Bdgt $125,000 | $25,000 | $100,000 | x | x
CY DPA-2

Reduce budgeted amounted for non-personnel services. The
Department will not spend these funds in FY 2024-25.

General Fund
Non-General Fund

GF = General Fund
1T =0One Time

Total

Current Year Savings
Total Recommended Reductions

One-Time Ongoing Total
$150,000 $0 $150,000
$0 $0 $0
$150,000 $0 $150,000

1 of 1Budget and Appropriations Committee, June 20,

2
1

025

18



DPA - Police Accountability

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance
0000420424 2020 209644 10000|00000234(CARAHSOFT TECHNOLOGY CORP 10001908 $124
0000420424 2020 209644 10000|00000234(/CARAHSOFT TECHNOLOGY CORP 10001908 $25
0000651084 2022 209644 10000|00000080)XEROX CORPORATION 10001908 $159
0000651084 2022 209644 10000|00000080JXEROX CORPORATION 10001908 $291
0000651084 2022 209644 10000|00000080JXEROX CORPORATION 10001908 $351
0000651084 2022 209644 10000|00000080)XEROX CORPORATION 10001908 $79
0000731363 2023 209644 10000|000003004ConvergeOne, Inc. 10001908 $1,000
0000742807 2023 209644 10000|000000807 WORDJET TRANSCRIPTION 10001908 $1,000
0000742807 2023 209644 10000|000000807 WORDJET TRANSCRIPTION 10001908 $1,000
0000742807 2023 209644 10000|000000807 WORDJET TRANSCRIPTION 10001908 $1,000
0000742839 2023 209644 10000|000000807 WORDJET TRANSCRIPTION 10001908 $3,390
0000743062 2023 209644 10000|00000087(VERITEXT LLC 10001908 $5,000
0000743062 2023 209644 10000|00000087(VERITEXT LLC 10001908 $3,000
Total $16,420
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DEPARTMENT: SDA—SHERIFF ACCOUNTABILITY

YeAR ONE: FY 2025-26

Budget Changes

The Department’s $1,217,923 budget for FY 2025-26, as proposed by the Mayor, is $85,636
or 6.6% less than the original FY 2024-25 budget of $1,303,559.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2025-26 are 1.71 FTEs,
which are 0.56 FTEs more than the 1.15 FTEs in the original FY 2024-25 budget. This
represents a 48.7% increase in FTEs from the original FY 2024-25 budget.

Revenue Changes

The Department does not have any revenues.

YeAR Two: FY 2026-27

Budget Changes

The Department’s $1,244,683 budget for FY 2026-27, as proposed by the Mayor, is $26,760
or 2.2% more than the Mayor’s proposed FY 2025-26 budget of $1,217,923.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2026-27 are 1.44 FTEs,
which are 0.27 FTEs less than the 1.71 FTEs in the Mayor’s proposed FY 2025-26 budget.
This represents a 15.8% decrease in FTEs from the Mayor’s proposed FY 2025-26 budget.

Revenue Changes

The Department does not have any revenues.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2025-26 AND FY 2026-27

DEPARTMENT: SDA—SHERIFF ACCOUNTABILITY

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2021-22  FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26

Budget Budget Budget Budget Proposed
Sheriff Accountability 1,973,878 2,511,812 1,756,728 1,303,559 1,217,923
FTE Count 7.70 10.20 4.52 1.15 1.71

The Department’s budget decreased by $755,955 or 38.3% from the adopted budget in FY 2021-
22 to the Mayor’s proposed budget in FY 2025-26. The Department’s FTE count decreased by
5.99 or 77.8% from the adopted budget in FY 2021-22 to the proposed budget in FY 2025-26.

FY 2025-26

The Mayor’s proposed FY 2025-26 budget for the Department has decreased by $85,636 largely
due to a decrease in salary and benefit costs.

The Mayor’s proposed FY 2025-26 budget includes the deletion of 1 position as layoffs:

Division Job Class Title Proposed Layoffs
SDA Sherriff Oversight 1842C Management 1
Assistant
FY 2026-27

The Mayor’s proposed FY 2026-27 budget for the Department has increased by $26,760 largely
due to increased salary and benefit costs.

The Mayor’s proposed FY 2026-27 budget does not include any layoffs.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2025-26 AND FY 2026-27

DEPARTMENT: SDA—SHERIFF ACCOUNTABILITY

RECOMMENDATIONS
YeAR ONE: FY 2025-26

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $65,642 in FY 2025-26. Of the $65,642 in recommended
reductions, $2,000 are ongoing savings and $63,642 are one-time savings.

YeAR Two: FY 2026-27

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $1,879 in FY 2026-27. All of the $1,879 in recommended
reductions are ongoing savings. These reductions would still allow an increase of $24,881
or 2.0% in the Department’s FY 2026-27 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: SHF —SHERIFF

YeAR ONE: FY 2025-26

Budget Changes

The Department’s $345,636,970 budget for FY 2025-26, as proposed by the Mayor, is
$23,929,951 or 7.4% more than the original FY 2024-25 budget of $321,707,019.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2025-26 are 944.75
FTEs, which are 58.05 FTEs less than the 1,002.80 FTEs in the original FY 2024-25 budget.
This represents a 5.8% decrease in FTEs from the original FY 2024-25 budget.

Revenue Changes

The Department’s revenues of $69,705,484 in FY 2025-26 are $7,266,705 or 9.4% less than
FY 2024-25 revenues of $76,972,189.

YeAR Two: FY 2026-27

Budget Changes

The Department’s $351,553,413 budget for FY 2026-27, as proposed by the Mayor, is
$5,916,443 or 1.7% more than the Mayor’s proposed FY 2025-26 budget of $345,636,970.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2026-27 are 939.77
FTEs, which are 4.98 FTEs less than the 944.75 FTEs in the Mayor’s proposed FY 2025-26
budget. This represents a 0.5% decrease in FTEs from the Mayor’s proposed FY 2025-26
budget.

Revenue Changes

The Department's revenues of $70,749,085 in FY 2026-27 are $1,043,601 or 1.5% more than
FY 2025-26 estimated revenues of $69,705,484.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2025-26 AND FY 2026-27

DEPARTMENT: SHF —SHERIFF

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26

Budget Budget Budget Budget Proposed
Sheriff 268,878,448 299,186,306 291,014,602 321,707,019 345,636,970
FTE Count 999.66 1,001.89 995.38 1,002.80 944.75

The Department’s budget increased by $76,758,522 or 28.5% from the adopted budget in FY
2021-22 to the Mayor’s proposed budget in FY 2025-26. The Department’s FTE count decreased
by 54.91 or 5.5% from the adopted budget in FY 2021-22 to the proposed budget in FY 2025-26.

FY 2025-26

The Mayor’s proposed FY 2025-26 budget for the Department has increased by $23,929,951
primarily due to $6.4 million in capital projects, $6.8 million in debt-service budget, and increases
in salary and benefit costs.

The Mayor’s proposed FY 2025-26 budget does not include any layoffs.

FY 2026-27

The Mayor’s proposed FY 2026-27 budget for the Department has increased by $5,916,443
largely due to increases in salary and benefit costs.

The Mayor’s proposed FY 2026-27 budget does not include any layoffs.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2025-26 AND FY 2026-27

DEPARTMENT: SHF —SHERIFF

RECOMMENDATIONS
YeAR ONE: FY 2025-26

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $1,168,828 in FY 2025-26. Of the $1,168,828 in recommended
reductions, $143,828 are ongoing savings and $1,025,000 are one-time savings. These
reductions would still allow an increase of $22,761,123 or 7.1% in the Department’s FY
2025-26 budget.

YeAR Two: FY 2026-27

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $143,828 in FY 2026-27. All of the $143,828 in recommended
reductions are ongoing savings. These reductions would still allow an increase of $5,772,615
or 1.7% in the Department’s FY 2026-27 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: PDR — PuBLIC DEFENDER

YeAR ONE: FY 2025-26

Budget Changes

The Department’s $58,389,127 budget for FY 2025-26, as proposed by the Mayor, is
$1,690,947 or 3.0% more than the original FY 2024-25 budget of $56,698,180.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2025-26 are 219.62
FTEs, which are 5.38 FTEs more than the 214.24 FTEs in the original FY 2024-25 budget. This
represents a 2.5% increase in FTEs from the original FY 2024-25 budget.

Revenue Changes

The Department’s revenues of $1,516,836 in FY 2025-26 are $490,689 or 24.4% less than FY
2024-25 revenues of $2,007,525.

YeAR Two: FY 2026-27

Budget Changes

The Department’s $58,655,067 budget for FY 2026-27, as proposed by the Mayor, is
$265,940 or 0.5% more than the Mayor’s proposed FY 2025-26 budget of $58,389,127.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2026-27 are 211.29
FTEs, which are 8.33 FTEs less than the 219.62 FTEs in the Mayor’s proposed FY 2025-26
budget. This represents a 3.8% decrease in FTEs from the Mayor’s proposed FY 2025-26
budget.

Revenue Changes

The Department's revenues of $1,242,682 in FY 2026-27 are $274,154 or 18.1% less than FY
2025-26 estimated revenues of $1,516,836.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST

129



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2025-26 AND FY 2026-27

DEPARTMENT: PDR — PusBLIC DEFENDER

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26

Budget Budget Budget Budget Proposed
Public Defender 45,292,551 50,185,337 52,610,099 56,698,180 58,389,127
FTE Count 194.58 207.10 208.68 214.24 219.62

The Department’s budget increased by $13,096,576 or 28.9% from the adopted budget in FY
2021-22 to the Mayor’s proposed budget in FY 2025-26. The Department’s FTE count increased
by 25.04 or 12.9% from the adopted budget in FY 2021-22 to the proposed budget in FY 2025-26.

FY 2025-26

The Mayor’s proposed FY 2025-26 budget for the Department has increased by $1,690,947
largely due to salary and benefit cost increases, and increased costs for non-personnel services
for litigation related expenses.

The Mayor’s proposed FY 2025-26 budget does not include any deletion of positions as layoffs.

FY 2026-27

The Mayor’s proposed FY 2026-27 budget for the Department has increased by $265,940 largely
due to salary and benefit cost increases and increased costs for non-personnel services for
litigation related expenses.

The Mayor’s proposed FY 2026-27 budget does not include any deletion of positions as layoffs.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2025-26 AND FY 2026-27

DEPARTMENT: PDR — PusBLIC DEFENDER

RECOMMENDATIONS
YeAR ONE: FY 2025-26

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $36,472 in FY 2025-26. Of the $36,472 in recommended
reductions, all are one-time savings. These reductions would still allow an increase of
$1,654,475 or 2.9% in the Department’s FY 2025-26 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $990, for total General Fund savings of $37,462.

YeAR Two: FY 2026-27

The Budget and Legislative Analyst has no recommended reductions in FY 2026-27.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST

131



GZ0T ‘0z unf ‘@39131wwo) suonedosddy pue 198png

awil auQ = 11
pun4 [eJauap = 49

0$ 0s 0s leloL TLY'9ES 0s CLY9ES leloL
0s 0s 0s pun4 |eiauan-uoN 0s 0s 0s pun4 [eJauan-uopN
0$ 0% 0S puny [es3uap CLY'9ES 0S TLY9ES puny [esauan
|elol 8ui08uQ awi]-auQ |erol 8ui08up awl]-auQ
SUOIINPAY PapUAWILIOIBY |10 SUOIINPAY PAapPUIWILIOIDY [e10]
LT-920T Ad 9¢-S20T Ad
‘uo1sod JaxJoM
[B120S [EIIP3IAl 0Z6T 314 O'T € 03 JUeISISSY [B837 €/T8 314 0T WOJ4 paInuisqns
psemdn Buiaq st uolisod sy “uolisod JXIOM |B1D0S [BIIPSIN 026T 314 0'T
s8uines awn-auQ 1uedeA e Suuiy ul Aejap yiuow-g paledidilue 193|494 01 SSUIABS UOIILIIY 3Sealdu| z-yad
0s sbuinos [p1oy ZLVTES sbuinog 030
03 X | x | €59'8$ (8ST'SYT'TS)  [(SOS'9ET'TS) syauag a5uli4 Aloepuepy
03 x | x [ 618%2Cs (€19'298'2S)  [(v6£'6€8'CS) (88°02) s3uines uoLRY
s8uines awin-auQ
‘Junodde siyl
uo juadssapun Ajauaisisuod sey juswiieda oy ‘pasu [enlde pue sain}puadxd
1uawedaq paldadxa 129|434 01 193pnq saljddng pue s|ela1e|y 9onpay 1-4ad
[ 03 | [ x | x T ooo'ss [ T2v'sss [ T2v'095 | [ 328png-saljddns 1 sjeliaielN
J1apuajaq dl|iqnd ¥ad
suoiepuUaWIWO0I3Y |eIsid
1T | 49 s8uines o] woJt4q o] woiq | 1T | 49 s8uines o] wou4 ol wo.4 3]311 3UN0JY #2994
junowy ETE] junowy ETE|
£2-920T Ad 92-S20Z Ad

198png Jea\-0ML £Z-920T A4 PUE 9Z-SZOZ Ad 3Y3 Ul swa) 198png 40 JuaWpuaWy Jo4
1sAjeuy anne|siSa pue 128png a3y} JO SUOIIEPUIWIWIOIDY

J9pudjaq dliqnd - ¥ad

132



PDR - Public Defender

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance
0000196675 2018 232082 10000|{000000904U S PURE WATER CORP 10001889 $81
0000677621 2022 232082 10000|00000231Z CENTRAL COMPUTERS INC 10001889 $85
0000715804 2023 232082 10000|00000105ZSTAPLES BUSINESS ADVANTAGE 10001889 $103
0000715804 2023 232082 10000|00000105ZSTAPLES BUSINESS ADVANTAGE 10001889 $16
0000715804 2023 232082 10000|00000105ZSTAPLES BUSINESS ADVANTAGE 10001889 $521
0000767497 2023 232082 10000|00000105ZSTAPLES BUSINESS ADVANTAGE 10001889 $73
0000767497 2023 232082 10000|00000105ZSTAPLES BUSINESS ADVANTAGE 10001889 $56
0000790437 2023 232082 10000|00000105ZSTAPLES BUSINESS ADVANTAGE 10001889 $56
Total $990
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DEPARTMENT: DAT — DISTRICT ATTORNEY

YeAR ONE: FY 2025-26

Budget Changes

The Department’s $96,676,234 budget for FY 2025-26, as proposed by the Mayor, is
$3,089,669 or 3.3% more than the original FY 2024-25 budget of $93,586,565.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2025-26 are 282.51
FTEs, which are 10.48 FTEs less than the 292.99 FTEs in the original FY 2024-25 budget. This
represents a 3.6% decrease in FTEs from the original FY 2024-25 budget.

Revenue Changes

The Department’s revenues of $9,021,311 in FY 2025-26 are $400,032 or 4.2% less than FY
2024-25 revenues of $9,421,343.

YeAR Two: FY 2026-27

Budget Changes

The Department’s $99,453,638 budget for FY 2026-27, as proposed by the Mayor, is
$2,777,404 or 2.9% more than the Mayor’s proposed FY 2025-26 budget of $96,676,234.

Personnel Changes

The number of full-time equivalent positions (FTEs) budgeted for FY 2026-27 are 281.39
FTEs, which are 1.12 FTEs less than the 282.51 FTEs in the Mayor’s proposed FY 2025-26
budget. This represents a 0.4% decrease in FTEs from the Mayor’s proposed FY 2025-26
budget.

Revenue Changes

The Department's revenues of $8,609,847 in FY 2026-27 are $411,464 or 4.6% less than FY
2025-26 estimated revenues of $9,021,311.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2025-26 AND FY 2026-27

DEPARTMENT: DAT — DISTRICT ATTORNEY

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26

Budget Budget Budget Budget Proposed
District Attorney 81,237,605 83,984,240 89,560,041 93,586,565 96,676,234
FTE Count 282.99 283.24 295.29 292.99 282.51

The Department’s budget increased by $15,438,629 or 19.0% from the adopted budget in FY
2021-22 to the Mayor’s proposed budget in FY 2025-26. The Department’s FTE count decreased
by 0.48 or 0.2% from the adopted budget in FY 2021-22 to the proposed budget in FY 2025-26.

FY 2025-26

The Mayor’s proposed FY 2025-26 budget for the Department has increased by $3,089,669
largely due to salary and benefit cost increases.

The Mayor’s proposed FY 2025-26 budget does not include any deletion of positions as layoffs.

FY 2026-27

The Mayor’s proposed FY 2026-27 budget for the Department has increased by $2,777,404
largely due to salary and benefit cost increases.

The Mayor’s proposed FY 2026-27 budget does not include any deletion of positions as layoffs.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2025-26 AND FY 2026-27

DEPARTMENT: DAT — DISTRICT ATTORNEY

RECOMMENDATIONS
YeAR ONE: FY 2025-26

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”)
to the proposed budget total $69,533 in FY 2025-26. Of the $69,533 in recommended
reductions, none are ongoing savings and all are one-time savings. These reductions would
still allow an increase of $3,020,136 or 3.2% in the Department’s FY 2025-26 budget.

YeAR Two: FY 2026-27

The Budget and Legislative Analyst has no recommended reductions to the Department’s
budget in FY 2026-27.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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