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Ben Rosenfield
Controller

Todd Rydstrom
Deputy Controller

The Proposed Budget and Appropriation Ordinance as of June 1, 2023 and its accompanying
schedules are produced by the Controller's Budget Office. Upon approval, this is the document that is

the legal authority for the City to spend funds during the fiscal year.

This document contains information on the sources and uses of City funds and selected
departments, detailed by department and program. Additional schedules summarize City revenues and
expenditures by service area, department, and fund. Please see the table of contents for a complete list

of the information contained in this document.

Copies of this document are distributed to City libraries and posted on the City Controller's website

(http://www.sfcontroller.org). They may also be viewed at the following City Hall offices:

Mayor's Office of Public Policy and Finance
1 Dr. Carlton B. Goodlett Place, Room 288

Controller's Office
1 Dr. Carlton B. Goodlett Place, Room 316

Clerk of the Board of Supervisors
1 Dr. Carlton B. Goodlett Place, Room 244

If you would like additional copies or need further information, please call the Controller's Budget Office

at (415) 554-7500.

CITY HALL « 1 DR. CARLTON B. GOODLETT PLACE - ROOM 316 « SAN FRANCISCO, CA 94102-4694

PHONE 415-554-7500 « FAX 415-554-7466
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FILE NO. ORDINANCE NO.

AN ORDINANCE APPROPRIATING ALL ESTIMATED RECEIPTS
AND ALL ESTIMATED EXPENDITURES FOR THE
CITY AND COUNTY OF SAN FRANCISCO
FOR THE FISCAL YEAR ENDING JUNE 30, 2024
and

THE FISCAL YEAR ENDING JUNE 30, 2025

BE IT ORDAINED BY THE PEOPLE OF THE CITY AND COUNTY OF SAN FRANCISCO

SECTION 1. The amounts of estimated receipts, income, prior-year fund balance, prior-year
reserves, de-appropriations, and revenue enumerated herein are hereby appropriated to the
funds and departments indicated in this ordinance for the purpose of meeting appropriations
herein provided.

SECTION 2. The amounts of proposed expenditures are hereby appropriated to the funds and
departments as enumerated herein. Each department for which an expenditure appropriation is
herein made is hereby authorized to use, in the manner provided by the law, the amounts so
appropriated for the purposes specified in this appropriation ordinance.
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SOURCES OF FUNDS BY MAJOR SERVICE AREA

AND DEPARTMENT

1"
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SOURCES OF FUNDS
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Sources of Funds

Budget Year 2023-2024 and 2024-2025

Other Local Taxes, 16.0%

Licenses, Permits & Franchises,
0.4%

Intergovernmental - State, 14.7%

Intergovernmental - Other, 0.1%

Intergovernmental - Federal, 7.4%

Interest & Investment Income,
1.8%

Fines and Forfeitures, 0.0% <

Charges for Services, 4.0%

Business Taxes, 12.3%

Sources of Funds - FY 2023-24
General Fund

Other Revenues, 0.3%

Prior Year Fund Balance, 1.7%
Prior Year Reserves, 1.5%

Property Taxes, 36.6%

Rents & Concessions, 0.2%

Transfers into General Fund, 3.0%

All Funds Sorted by Size

Sources of Funds FY 2023-24 % of Total
Property Taxes 2,510,000,000 36.6%
Other Local Taxes 1,098,880,000 16.0%
Intergovernmental - State 1,006,719,460 14.7%
Business Taxes 846,700,000 12.3%
Intergovernmental - Federal 505,078,722 7.4%
Charges for Services 271,700,183 4.0%
Interest & Investment Income 121,070,506 1.8%
Licenses, Permits & Franchises 30,291,484 0.4%
Other Revenues 17,531,790 0.3%
Rents & Concessions 14,571,090 0.2%
Intergovernmental - Other 3,868,781 0.1%
Fines and Forfeitures 3,014,441 0.0%
Regular Revenues 6,429,426,457 93.8%
Transfers into General Fund 208,746,220 3.0%
Prior Year Fund Balance 117,375,377 1.7%
Prior Year Reserves 101,545,728 1.5%

427,667,325 6.2%
Total Sources 6,857,093,782 100.0%
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Sources of Funds Budget Year 2023-2024 and 2024-2025

Sources of Funds - FY 2024-25
General Fund

Other Revenues, 0.4%
Prior Year Fund Balance, 4.1%
Prior Year Reserves, 1.0%

Other Local Taxes, 17.0%

Licenses, Permits & Franchises,
0.4%

Intergovernmental - State, 14.2%

Property Taxes, 35.1%

Intergovernmental - Other, 0.0%

Intergovernmental - Federal, 6.0%

Interest & Investment Income,
1.6%
Fines and Forfeitures, 0.0% <
Charges for Services, 3.7%

Rents & Concessions, 0.2%
Transfers into General Fund, 2.9%

Business Taxes, 13.2%

All Funds Sorted by Size

Sources of Funds FY 2024-25 % of Total
Property Taxes 2,474,000,000 35.1%
Other Local Taxes 1,197,380,000 17.0%
Intergovernmental - State 1,002,703,669 14.2%
Business Taxes 930,500,000 13.2%
Intergovernmental - Federal 422,415,625 6.0%
Charges for Services 264,263,432 3.7%
Interest & Investment Income 113,516,897 1.6%
Licenses, Permits & Franchises 30,583,070 0.4%
Other Revenues 27,766,444 0.4%
Rents & Concessions 14,803,200 0.2%
Intergovernmental - Other 3,369,094 0.0%
Fines and Forfeitures 3,141,155 0.0%
Regular Revenues 6,484,442,586 92.0%
Prior Year Fund Balance 287,630,474 4.1%
Transfers into General Fund 207,768,170 2.9%
Prior Year Reserves 70,754,000 1.0%

566,152,644 8.0%
Total Sources 7,050,595,230 100.0%

* The table above reflects preliminary Fiscal Year 2024-25 appropriations for the Airport Commission, Municipal
Transportation Agency, Port Commission, and Public Utilities Commission
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Sources of Funds Budget Year 2023-2024 and 2024-2025

Sources of Funds FY 2023-24
All Funds

Prior Year Reserves, 0.8%
Prior Year Fund Balance, 2.3%

Other Revenues, 2.2% Property Taxes, 21.8%
Other Local Taxes, 7.9%
Other Financing Sources, 0.5%
Licenses, Permits & Franchises,
0.4%
Rents & Concessions, 4.8%
Intergovernmental - State, 10.5%

Intergovernmental - Other, 0.9%

Business Taxes, 9.0%

Intergovernmental - Federal,
6.9%

Interest & Investment Income,
1.4%

Fines and Forfeitures, 1.4%

Charges for Services, 29.2%

All Funds Sorted by Size

Sources of Funds FY 2023-24 % of Total
Charges for Services 4,264,351,660 29.2%
Property Taxes 3,187,243,086 21.8%
Intergovernmental - State 1,536,910,980 10.5%
Business Taxes 1,314,700,000 9.0%
Other Local Taxes 1,154,349,000 7.9%
Intergovernmental - Federal 1,014,327,190 6.9%
Rents & Concessions 695,281,049 4.8%
Other Revenues 317,596,744 2.2%
Interest & Investment Income 201,660,625 1.4%
Fines and Forfeitures 198,752,222 1.4%
Intergovernmental - Other 135,233,958 0.9%
Other Financing Sources 67,076,978 0.5%
Licenses, Permits & Franchises 61,448,580 0.4%
Regular Revenues 14,148,932,072 96.8%
Prior Year Fund Balance 342,986,901 2.3%
Prior Year Reserves 121,116,890 0.8%

464,103,791 3.2%
Total Sources 14,613,035,863 100.0%
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Sources of Funds Budget Year 2023-2024 and 2024-2025

Sources of Funds FY 2024-25
All Funds

Prior Year Reserves, 0.6% ~_

Prior Year Fund Balance, 3.2%
Other Revenues, 2.4% Property Taxes, 20.7%
Other Local Taxes, 8.6%
Licenses, Permits & Franchises,
0.4%
Rents & Concessions, 5.1%
Intergovernmental - State, 9.5%

Intergovernmental - Other, 0.9%

Business Taxes, 9.8%

Intergovernmental - Federal, 5.6%

Interest & Investment Income,
1.3%

Fines and Forfeitures, 1.3%

Charges for Services, 30.6%

All Funds Sorted by Size

Sources of Funds FY 2024-25 % of Total
Charges for Services 4,465,408,676 30.6%
Property Taxes 3,020,742,639 20.7%
Business Taxes 1,424,700,000 9.8%
Intergovernmental - State 1,379,974,050 9.5%
Other Local Taxes 1,258,199,000 8.6%
Intergovernmental - Federal 823,057,266 5.6%
Rents & Concessions 737,141,498 5.1%
Other Revenues 343,654,264 2.4%
Interest & Investment Income 186,528,849 1.3%
Fines and Forfeitures 183,395,945 1.3%
Intergovernmental - Other 134,549,289 0.9%
Licenses, Permits & Franchises 61,740,166 0.4%
Other Financing Sources 0 0.0%
Regular Revenues 14,019,091,642 96.2%
Prior Year Fund Balance 466,946,680 3.2%
Prior Year Reserves 86,474,708 0.6%

553,421,388 3.8%
Total Sources 14,572,513,030 100.0%

* The table above reflects preliminary Fiscal Year 2024-25 appropriations for the Airport Commission, Municipal Transportation
Agency, Port Commission, and Public Utilities Commission
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USES OF FUNDS
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Uses of Funds Budget Year 2023-2024 and 2024-2025

Uses of Funds - FY 2023-24
General Fund

Aid Assistance, 7.0% Facilities Maintenance, 0.0%

Capital & Equipment, 3.5%
Debt Service, 0.5%

Transfer from General Fund,
19.0%

Grants, 9.8%

Fund Balance, 1.0%
Reserves, 0.3%

Non-Personnel Operating Costs,
13.8%

Personnel - Salaries & Wages,

32.6%
Personnel - Fringe Benefits,
12.3%
Gross Net Recoveries
Types of Uses FY 2023-24 % of Total FY 2023-24 % of Total
Personnel - Salaries & Wages 2,288,756,509 33.4% 2,236,565,179 32.6%
Personnel - Fringe Benefits 862,832,517 12.6% 843,157,040 12.3%
Personnel - Sub Total 3,151,589,026 46.0% 3,079,722,219 44.9%
Non-Personnel Operating Costs 971,329,845 14.2% 949,180,265 13.8%
Grants 673,651,712 9.8% 673,651,712 9.8%
Aid Assistance 481,096,234 7.0% 481,096,234 7.0%
Capital & Equipment 239,342,158 3.5% 239,342,158 3.5%
Fund Balance 70,750,000 1.0% 70,750,000 1.0%
Debt Service 33,667,602 0.5% 33,667,602 0.5%
Reserves 23,000,000 0.3% 23,000,000 0.3%
Facilities Maintenance 2,999,706 0.0% 2,999,706 0.0%
Services of Other Depts, Recoveries & Ov (94,016,387) (1.4%) 0 0.0%
Transfer from General Fund 1,303,683,886 19.0% 1,303,683,886 19.0%
Non-Personnel - Sub Total 3,705,504,756 54.0% 3,777,371,563 55.1%
Grand Total 6,857,093,782 100.0% 6,857,093,782 100.0%
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Uses of Funds Budget Year 2023-2024 and 2024-2025

Uses of Funds - FY 2024-25
General Fund

Aid Assistance, 7.1%
Capital & Equipment, 2.5%
Debt Service, 0.9%

Facilities Maintenance, 0.0%

Transfer from General Fund,
20.2%
Grants, 9.4%

Fund Balance, 0.2%

Reserves, 0.7%

Non-Personnel Operating Costs,
13.7%

Personnel - Fringe Benefits,

12.4% Personnel - Salaries & Wages,

33.0%
Gross Net Recoveries
Types of Uses FY 2024-25 % of Total FY 2024-25 % of Total
Personnel - Salaries & Wages 2,375,239,879 33.7% 2,326,757,538 33.0%
Personnel - Fringe Benefits 889,071,059 12.6% 870,923,735 12.4%
Personnel - Sub Total 3,264,310,938 46.3% 3,197,681,273 45.4%
Non-Personnel Operating Costs 986,483,201 14.0% 966,347,544 13.7%
Grants 659,316,599 9.4% 659,316,599 9.4%
Aid Assistance 501,649,137 71% 501,649,137 71%
Capital & Equipment 176,108,517 2.5% 176,108,517 2.5%
Debt Service 61,449,128 0.9% 61,449,128 0.9%
Reserves 47,000,000 0.7% 47,000,000 0.7%
Fund Balance 17,310,000 0.2% 17,310,000 0.2%
Facilities Maintenance 2,566,442 0.0% 2,566,442 0.0%
Services of Other Depts, Recoveries & Ov (86,765,322) (1.2%) 0 0.0%
Transfer from General Fund 1,421,166,590 20.2% 1,421,166,590 20.2%
Non-Personnel - Sub Total 3,786,284,292 53.7% 3,852,913,957 54.6%
Grand Total 7,050,595,230 100.0% 7,050,595,230 100.0%

* The table above reflects preliminary Fiscal Year 2024-25 appropriations for the Airport Commission, Municipal
Transportation Agency, Port Commission, and Public Utilities Commission
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Uses of Funds Budget Year 2023-2024 and 2024-2025

Uses of Funds - FY 2023-24
All Funds

Personnel - Fringe Benefits,

Personnel - Salaries & Wages,

Grants, 10.3%

Fund Balance, 1.0%

13.0%

32.0%

Facilities Maintenance, 0.5%

Debt Service, 10.8%

Capital & Equipment, 5.5%

Aid Assistance, 3.7%

Reserves, 1.1%

Non-Personnel Operating Costs,
22.3%

Gross Net Recoveries

Types of Uses FY 2023-24 % of Total FY 2023-24 % of Total
Personnel - Salaries & Wages 4,790,995,510 32.8% 4,671,047,229 32.0%
Personnel - Fringe Benefits 1,946,132,454 13.3% 1,897,408,709 13.0%
Personnel - Sub Total 6,737,127,964 46.1% 6,568,455,938 44.9%
Non-Personnel Operating Costs 3,343,788,386 22.9% 3,260,072,659 22.3%
Debt Service 1,572,353,875 10.8% 1,572,353,875 10.8%
Capital & Equipment 800,565,229 5.5% 800,565,229 5.5%
Aid Assistance 535,649,600 3.7% 535,649,600 3.7%
Grants 1,507,592,960 10.3% 1,507,592,960 10.3%
Reserves 157,928,253 1.1% 157,928,253 1.1%
Fund Balance 140,285,575 1.0% 140,285,575 1.0%
Facilities Maintenance 70,131,774 0.5% 70,131,774 0.5%
Services of Other Depts, Recoveries & Ov (252,387,753) (1.7%) 0 0.0%
Non-Personnel - Sub Total 7,875,907,899 53.9% 8,044,579,925 55.1%
Grand Total 14,613,035,863 100.0% 14,613,035,863 100.0%
Average Per Employee (FTE)
Personnel - Salary & Wages 143,118 71.1%
Personnel - Fringe Benefits 58,136 28.9%

201,254 100.0%

Grand Total
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Uses of Funds Budget Year 2023-2024 and 2024-2025

Uses of Funds - FY 2024-25
All Funds

Grants, 10.5%

Fund Balance, 2.3% Facilities Maintenance, 0.5%

Debt Service, 9.4%
Personnel - Fringe Benefits,
13.0%

Capital & Equipment, 3.8%

Aid Assistance, 3.8%

Reserves, 1.2%

Non-Personnel Operating Costs,

Personnel - Salaries & Wages,
22.4%

33.1%
Gross Net Recoveries

Types of Uses FY 2024-25 % of Total FY 2024-25 % of Total
Personnel - Salaries & Wages 4,951,898,959 34.0% 4,823,759,604 33.1%
Personnel - Fringe Benefits 1,947,612,414 13.4% 1,897,214,415 13.0%
Personnel - Sub Total 6,899,511,373 47.3% 6,720,974,019 46.1%
Non-Personnel Operating Costs 3,344,090,708 22.9% 3,257,556,304 22.4%
Debt Service 1,365,141,906 9.4% 1,365,141,906 9.4%
Capital & Equipment 551,931,090 3.8% 551,931,090 3.8%
Aid Assistance 555,868,778 3.8% 555,868,778 3.8%
Grants 1,535,639,413 10.5% 1,535,639,413 10.5%
Reserves 179,691,774 1.2% 179,691,774 1.2%
Fund Balance 335,884,393 2.3% 335,884,393 2.3%
Facilities Maintenance 69,825,353 0.5% 69,825,353 0.5%
Services of Other Depts, Recoveries & Ov (265,071,758) (1.8%) 0 0.0%
Non-Personnel - Sub Total 7,673,001,657 52.7% 7,851,539,011 53.9%
Grand Total 14,572,513,030 100.0% 14,572,513,030 100.0%
Average Per Employee (FTE)
Personnel - Salary & Wages 147,455 71.8%
Personnel - Fringe Benefits 57,995 28.2%

205,449 100.0%

Grand Total

* The table above reflects preliminary Fiscal Year 2024-25 appropriations for the Airport Commission, Municipal

Transportation Agency, Port Commission, and Public Utilities Commission
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POSITIONS BY MAJOR SERVICE AREA

AND DEPARTMENT

27



Funded Positions, Grand Recap by Major Service Area and Department Title

Budget Year 2023-2024 and 2024-2025

2022-23 2023-24 2023-24 2024-25 2024-25
Original Budget Proposed Change From Proposed Change From
Budget 2022-23 Budget 2023-24
Service Area: A, Public Protection
Adult Probation 148.54 146.57 (1.97) 142.52 (4.05)
Department Of Police Accountability 43.17 40.95 (2.22) 40.85 (0.10)
District Attorney 283.24 296.03 12.79 295.94 (0.09)
Emergency Management 294.67 312.92 18.24 313.02 0.10
Fire Department 1,801.46 1,807.83 6.38 1,828.16 20.33
Juvenile Probation 173.54 175.39 1.85 174.33 (1.06)
Police 2,849.36 2,944.30 94.94 2,950.58 6.28
Public Defender 209.60 208.01 (1.59) 204.09 (3.92)
Sheriff 1,001.89 995.57 (6.31) 999.15 3.58
Sheriff's Department Office of Inspector General 10.20 6.87 (3.33) 6.33 (0.54)
Service Area: A, Public Protection Total 6,815.66 6,934.45 118.79 6,954.98 20.52
Service Area: B, Public Works, Transportation & Commerce
Airport Commission 1,584.17 1,681.63 97.45 1,721.47 39.84
Board Of Appeals 4.22 4.25 0.03 4.25 0.00
Building Inspection 266.94 269.24 2.31 268.45 (0.79)
Economic And Workforce Development 112.50 116.58 4.07 115.27 (1.31)
Municipal Transportation Agency 5,806.17 5,649.98 (156.20) 5,614.66 (35.31)
Port 249.47 258.97 9.49 257.73 (1.24)
Public Utilities Commission 1,718.39 1,723.51 5.11 1,726.29 2.78
Public Works 545.97 1,171.51 625.54 1,171.51 0.00
Sanitation & Streets 581.79 0.00 (581.79) 0.00 0.00
Service Area: B, Public Works, Transportation & Commerc 10,869.64 10,875.66 6.02 10,879.62 3.96
Service Area: C, Human Welfare & Neighborhood Development
Children; Youth & Their Families 67.80 70.79 2.98 71.05 0.26
Child Support Services 66.23 64.12 (2.12) 63.47 (0.64)
Dept of Early Childhood 64.17 65.96 1.79 65.96 0.00
Environment 80.38 80.89 0.51 81.13 0.23
Homelessness And Supportive Housing 228.69 255.34 26.65 263.83 8.49
Human Rights Commission 26.72 32.10 5.38 32.12 0.02
Human Services 2,250.43 2,278.43 28.00 2,296.91 18.48
Mayor 39.04 40.22 1.18 40.24 0.02
Rent Arbitration Board 49.81 49.88 0.08 49.88 (0.01)
Status Of Women 12.02 10.09 (1.94) 10.09 0.00
Service Area: C, Human Welfare & Neighborhood Develop 2,885.3 2,947.82 62.52 2,974.68 26.86
Service Area: D, Community Health
Public Health 7,739.48 7,733.04 (6.44) 7,771.60 38.56
Service Area: D, Community Health Total 7,739.48 7,733.04 (6.44) 7,771.6 38.56
Service Area: E, Culture & Recreation
Academy Of Sciences 12.12 13.35 1.23 13.35 0.00
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Funded Positions, Grand Recap by Major Service Area and Department Title

Budget Year 2023-2024 and 2024-2025

2022-23 2023-24 2023-24 2024-25 2024-25
Original Budget Proposed Change From Proposed Change From
Budget 2022-23 Budget 2023-24

Service Area: E, Culture & Recreation

Arts Commission 27.53 29.79 2.26 29.33 (0.46)
Asian Art Museum 52.25 52.91 0.66 52.90 (0.01)
Fine Arts Museum 107.48 108.17 0.69 108.14 (0.03)
Law Library 2.35 2.38 0.04 2.38 0.00
Public Library 706.81 720.92 14.11 723.56 2.64
Recreation And Park Commission 947.26 988.91 41.64 997.41 8.50
War Memorial 67.57 67.95 0.38 67.90 (0.05)
Service Area: E, Culture & Recreation Total 1,923.37 1,984.38 61.01 1,994.96 10.58
Service Area: F, General Administration & Finance

Assessor / Recorder 170.71 171.42 0.70 177.21 5.79
Board Of Supervisors 90.54 89.49 (1.05) 89.49 (0.01)
City Attorney 320.28 316.71 (3.57) 317.28 0.57
City Planning 200.39 186.38 (14.01) 185.27 (1.11)
Civil Service Commission 6.00 5.26 (0.74) 5.24 (0.02)
Controller 248.91 251.14 2.23 252.08 0.94
Elections 58.42 55.11 (3.30) 59.07 3.96
Ethics Commission 31.43 28.80 (2.64) 18.84 (9.96)
General Services Agency - City Admin 978.59 978.87 0.29 980.94 2.07
General Services Agency - Technology 251.65 259.50 7.85 261.28 1.77
Health Service System 49.20 47.67 (1.53) 47.65 (0.02)
Human Resources 193.18 208.75 15.57 203.72 (5.03)
Mayor 43.11 43.62 0.51 43.60 (0.02)
Retirement System 123.85 154.22 30.37 163.62 9.40
Treasurer/Tax Collector 207.49 203.49 (4.00) 201.42 (2.07)
Service Area: F, General Administration & Finance Total 2,973.75 3,000.45 26.70 3,006.71 6.26
Grand Total 33,207.2 33,475.79 268.59 33,582.54 106.75

* The table above reflects preliminary Fiscal Year 2024-25 appropriations for the Airport Commission, Municipal Transportation Agency,

Port Commission, and Public Utilities Commission
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