San Francisco

Request to Approve Amendment No. 1 to Contract Number PRO.0163(R) - Engineering
Services for the Emergency Firefighting Water System and City’s Water Distribution System

San Francisco Board of Supervisors — Budget and Finance Committee Meeting
May 27, 2026
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ﬁ waie: Potable Emergency Firefighting Water
(_/ System (PEFWS)

* Network of reservoirs,
tanks, pipelines, cisterns,
pump stations, fireboats,

S s and other facilities within
[\_ .,; il | - San Francisco
St Fcllo b e « System designed to fight
=———-L-:] Lo : large fires and fires

following large seismic
events when domestic
water system may be
impacted



waier LINnear Assets Management Program
= (LAMP)

* Annual goal to replace
approximately 10-15 miles

of pipeline per year to

extend or renew useful life

 Work may include
replacement,
rehabilitation, relining,
seismic resiliency and
cathodic protection




( &) Vet Contract Scope Overview

« PRO.0163(R): Engineering Services for the Emergency
Firefighting Water System and City’s Water Distribution
System

« Resolution No. 24-0025 (February 13, 2024)
e Contractor: LEE+RO and AGS Joint Venture
« Contract Amount: $8,000,000

« Contract Duration: Eight (8) years

Scope of work is to provide engineering support for specific
projects identified in the contract
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Contract PRO.0163(R)

Proposed Amendment 1 Modifications

Current
Project Name Current Contract Proposed_Ame_ndment 1 Proposed
Phase Modifications Budget
Budget
o . Planning,
=700 Ileelinze Planning/ | ¢4 169,441 | Design, and | $4,590,000 | $8,759 441
Contracts A through C Design N
ESDC
EFWS Pump Station(s) : :
Central Pump Station Planning $417,319 Planning $300,000 $717,319
City’s Distribution System : Design and
Active LAMP Projects Design $802,345 ESDC* $400,000 $1,202,345
City’s Distribution System Planning,
LAMP Projects starting Not Started $0 | Design,and | $2,300,000 $2,300,000
2026 ESDC*
Training Sessions Not Started $0 N/A $20,895 $20,895
Unassigned N/A $2,610,895 N/A ($2,610,895) $0
TOTAL | $8,000,000 $5,000,000 | $13,000,000

*ESDC — Engineering Support During Construction
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FY26-27 to FY35-36 CIP

M PRO.0163R Amend 1

B PRO.0163R

m Other contingencies and soft costs - LAMP
B Construction contract - LAMP

B Other contingencies and soft costs - PEFWS

W Construction contract - PEFWS
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Elde Approximate Geotechnical Boring Location (AGS, 2023)
e Approximate Environmental Boring Location (AGS, 2023)
e Previous Boring and Monitoring Well Location (see noles 2
o @ Approximate Groundwater Elevation Contour from SFPUC
s C‘Gmndwamr Moritoring Report for Westside Basin (feet,N
14 Cross-section for Slope Stability Analysis
Historic Stream Channel

) Existing Landslide Feature

NOTES

1. The stations shown on this site plan are based on the CER Ulility ¢
SFPUC dated July 2022.

2. GTC = Geotechnical Consultants, Inc.
OCC = Olivia Chen Consultants, Inc.

3. LMMW-7SS, LMMW-8SS, and LMPS MW155, 270, 440, 575 are r
SFPUC 2022 Annual Groundwater Moritoring Report, Westside Bi

PEFWS Pipelines

* Design criteria modified for
higher seismic level of service,
alignment changes to improve
system robustness, and
unforeseen geotechnical
complexities

« Contracts A through C

« Current Phase: Planning and
Design




San Francisco

=< EFWS Pump Stations

» Design criteria modified for
higher seismic level of
service resulted in system
re-evaluation

« Central Pump Station
* Current Phase: Planning




San Francisco

S water - LAMP Projects

Sewer

« Support needed for
geotechnical engineering
and curb ramp design

* Current Phase: Design

Existing projects continuing -

and starting construction in
2026

* New projects starting
design in 2026
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Contract PRO.0163(R)

Proposed Amendment 1 Modifications

Current
Project Name Current Contract Proposed_Ame_ndment 1 Proposed
Phase Modifications Budget
Budget
o . Planning,
=700 Ileelinze Planning/ | ¢4 169,441 | Design, and | $4,590,000 | $8,759 441
Contracts A through C Design N
ESDC
EFWS Pump Station(s) : :
Central Pump Station Planning $417,319 Planning $300,000 $717,319
City’s Distribution System : Design and
Active LAMP Projects Design $802,345 ESDC* $400,000 $1,202,345
City’s Distribution System Planning,
LAMP Projects starting Not Started $0 | Design,and | $2,300,000 $2,300,000
2026 ESDC*
Training Sessions Not Started $0 N/A $20,895 $20,895
Unassigned N/A $2,610,895 N/A ($2,610,895) $0
TOTAL | $8,000,000 $5,000,000 | $13,000,000

*ESDC — Engineering Support During Construction
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