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FILE NO. 260008 RESOLUTION NO.

[Award of Professional Services Agreement - Jacobs Engineering Group, Inc - Waterfront
Resilience Program — Not to Exceed $40,000,000]

Resolution approving the Award of Professional Services Agreement for program
advisory services related to the Waterfront Resilience Program between Jacobs
Engineering Group Inc., and the City and County of San Francisco, acting by and
through its Port Commission, in an amount not to exceed $40,000,000 for a term of five
years, commencing on March 2, 2026, through March 1, 2031, with a single option to
extend for five additional years, exercisable at the sole discretion of the Port

Commission, pursuant to Charter, Section 9.118(b).

WHEREAS, The Port manages the San Francisco Waterfront within its jurisdictional
boundaries as the gateway to a world-class city, and advances environmentally and financially
sustainable maritime, recreational and economic opportunities to serve the City of San
Francisco, the San Francisco Bay Area, and the State of California; and

WHEREAS, The San Francisco Seawall was constructed more than a century ago and
serves as the foundation for more than three miles of San Francisco waterfront, supporting
historic piers, wharves, and buildings including the Ferry Building, and underpinning the
Embarcadero Promenade which welcomes millions of people each year, serves as a critical
emergency response and recovery area, and supports BART, Muni and ferry transportation
and utility networks; and

WHEREAS, On August 8, 2017, the Port Commission authorized Port staff to award
and execute a professional services contract with, CH2M HILL Engineers, Inc. to provide
planning, engineering, environmental services, and communications (“PEC Contract”) for the
Seawall Resiliency Project in the amount of $36,349,740 and with a term of 10 years, with an

option to extend the term for one additional year in the Port’s discretion, and authorized Port
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staff to increase the contract amount, if needed for unanticipated contingencies, by an
additional $3,634,974, for a total contract authorization not to exceed $39,984,714 (Port
Commission Resolution No. 17-36); and

WHEREAS, On September 24, 2019, subject to the approval of the Board of
Supervisors, the San Francisco Port Commission authorized Port staff to execute an
amendment to the PEC Contract with CH2M HILL Engineers, Inc., for planning, engineering,
and environmental services for the Waterfront Resilience Program, which includes the
Embarcadero Seawall Program, the Flood Study, and related activities to increase the
contract to an amount not to exceed to $59,977,071 (Port Commission Resolution No. 19-41);
and

WHEREAS, On October 7, 2025, the Port Commission authorized Port staff to execute
an amendment to the PEC Contract with CH2M HILL Engineers, Inc., for planning,
engineering, and environmental services for the Flood Study, and related activities to increase
the contract to an amount not to exceed $60,477,071 (Port Commission Resolution No. 25-
68); and

WHEREAS, June 9, 2025, the Port issued a formal Request for Proposals (“RFP”) for
Waterfront Resilience Program (“WRP”) Program Advisory Consultant, Sourcing Event
0000010877; and

WHEREAS, The RFP sought a Proposer to enter into a program advisory services
contract with an anticipated initial not to exceed amount of $40,000,000 and an initial term of
five years, with the ability to extend the term no more than an additional five years, and to
increase the value proportionally based on actual contractual needs; and

WHEREAS, The Port received one proposal on August 1, 2025, that was responsive;

and
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WHEREAS, Port staff convened an evaluation panel to evaluate and score the
proposal; and

WHEREAS, Port staff recommended awarding a contract to the sole and highest
ranked Proposer, Jacobs Engineering Group, Inc.; and

WHEREAS, On December 9, 2025, pursuant to Resolution No. 25-85, the San
Francisco Port Commission awarded the contract to the sole and highest ranked proposer
Jacobs Engineering Group, Inc. for program advisory services related to the Waterfront
Resilience Program in an amount not to exceed $40,000,000 for a term of five years,
commencing on March 2, 2026, through March 1, 2031, with a single option to extend for five
additional years, exercisable at the sole discretion of the Port Commission; and

WHEREAS, Charter, Section 9.11 S(b), provides that the agreements entered into by a
department, board or commission requiring anticipated expenditures by the City and County
of ten million dollars, or a modification to such an agreement having an impact of more than
$500,000 shall be subject to approval by the Board of Supervisors by Resolution; now
therefore, be it

RESOLVED, That the Board of Supervisors hereby approves the Award of a
Professional Services Agreement for program advisory services related to the Waterfront
Resilience Program between Jacobs Engineering Group Inc., and the City and County of San
Francisco, acting by and through its Port Commission, in an amount not to exceed
$40,000,000 for a term of five years, commencing on March 2, 2026, through March 1, 2031,
with a single option to extend for five additional years, exercisable at the sole discretion of the
Port Commission, pursuant to Charter, Section 9.118(b).; and, be it

FURTHER RESOLVED, That within thirty (30) days of the Grant Agreement being fully
executed by all parties, the Port shall provide a copy of the final agreement to the Clerk of the

Board for inclusion into the official file.
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