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FILE NO. 260442 RESOLUTION NO.

[Contract - San Francisco Pretrial Diversion Project - Pretrial Services - Not to Exceed
$22,532,145]

Resolution authorizing the Sheriff’s Office to contract with the San Francisco
Pretrial Diversion Project (SF Pretrial) for Pretrial Services for a three year period
from July 1, 2026, through June 30, 2029, for a contract total not to exceed amount

of $22,532,145, with two one-year options to extend.

WHEREAS, Charter, Section 9.118, requires that agreements entered into by a
department or commission having a term in excess of ten years or requiring anticipated
expenditures of ten million dollars or more be approved by the Board of Supervisors; and

WHEREAS, The Contract Monitoring Division determined Chapter 14B
subcontracting participation requirement for the Services has been waived pursuant to
waiver CMD14BPREBID0002762; and

WHEREAS, The Sheriff’'s Office has made it a top priority to provide the San
Francisco Superior Court with options other than detention and cash bail by ensuring a
continuum of pretrial supervision and diversion services with a focus on addressing the
personal barriers that often engender cycles of justice involvement; and

WHEREAS, On February 5, 2026, the Sheriff's Office issued a Request for
Proposals for Pretrial Services and as a result of that competitive selection process,
identified the San Francisco Pretrial Diversion Project (SF Pretrial) to receive a contract in
the amount of $22,532,145 over three years to provide Pretrial Services; and

WHEREAS, The City and County of San Francisco has been offering pretrial
services and assessment for nearly 50 years through a partnership between the Superior
Court, Bar Association of San Francisco, Sheriff’'s Office, District Attorney’s Office, Public

Defender’s Office, and SF Pretrial; and

Sheriff's Office
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WHEREAS, The City and County of San Francisco has utilized a non-profit
provider for pretrial services since 1964, and SF Pretrial has provided components of
these services since 1976 through grant agreements between the Sheriff's Office and SF
Pretrial, thereby falling within the outline of San Francisco Board of Supervisors
Resolution No. 437-18, which stated that the operating model for pretrial services “should
reflect the principles of neutrality and structural independence from the law enforcement
functions;” and

WHEREAS, SF Pretrial is a non-profit entity, and thus the proposed contract also
meets the idea supported in Board Resolution No. 437-18 for use of a non-profit
organization to provide Pretrial Services; and

WHEREAS, Under the proposed contract, SF Pretrial Services will continue its
decades-long experience in working with San Francisco justice involved individuals to
provide a Pretrial Risk Assessment under a 24/7/365 staffing model to guarantee
expedient screening and case processing for prospective pretrial clients; and

WHEREAS, The proposed contract will provide for screening of all individuals with
a new misdemeanor or felony charge for pretrial release, which involves the collection
and analysis of case materials, including a completed Public Safety Assessment (PSA)
report, a supplementary criminal history summary, the incident report, and the complete
records of arrest and prosecution (RAP) to be provided to the Court; and

WHEREAS, As of February 2020, the Federal Court enjoined the San Francisco
Sheriff from administering the local bail schedule, and instead requires all cases eligible
for pre-arraignment review to be submitted to a judge within 8 hours of the individual's
identification (ID) confirmation at the county jail, and requires a judge to make a release

determination for that case within 18 hours of ID confirmation; and

Sheriff's Office
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WHEREAS, The proposed contract will assist not only in complying with the
Federal Court injunction but will also promote the goal of pretrial release of those eligible
for such release; and

WHEREAS, The proposed contract agreement with SF Pretrial is on file with the Clerk
of the Board of Supervisors in File No. 260442, which is hereby declared to be a part of this
resolution as set forth fully herein; and

WHEREAS, Per the San Francisco Code of Civil Procedure (CCP), Section 1094.5, on
April 20, 2026, the Civil Service Commission approved Personal Services Contract (PSC) File
No. DHRPSC0006189 for Pretrial Services; now, therefore, be it

RESOLVED, That the Board of Supervisors authorizes the Sheriff’'s Office to execute
the Contract, which is on file with the Clerk of the Board of Supervisors in File No. 260442;
and, be it

FURTHER RESOLVED, That the Board of Supervisors hereby approves the Pretrial
Services Agreement by and between SF Pretrial and the City and County of San Francisco,
acting by and through its Sheriff's Office, for a three year term beginning July 01, 2026, with
two one-year options exercisable by the Sheriff's Office; and, be it

FUTHER RESOLVED, That within thirty (30) days of the Contract being fully executed
by all parties, the Sheriff’'s Office shall provide the final Contract to the Clerk of the Board for

inclusion in the Board of Supervisors in File No. 260442.

Sheriff's Office
BOARD OF SUPERVISORS Page 3
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Item 4 Department:
File 26-0442 Sheriff

Legislative Objectives

e The proposed resolution would authorize the Sheriff’s Office to contract with the Pretrial
Diversion Project (Pretrial). The contract has an initial term of three years, June 2026
through June 2029, and a not to exceed amount of $22,532,145 for that period. The
contract has two one-year options to extend the agreement, however the cost of those
years is not included in the not-to-exceed amount in the resolution.

Key Points

e The proposed agreement was awarded following a competitive solicitation in which Pretrial
was the top scoring proposer of two firms. Under the proposed agreement, the Pretrial
Diversion Project will continue providing pretrial risk assessment, pretrial supervision, and
progress reporting to the courts.

e In FY 2025-26, Sheriff staff reviewed a sample of Pretrial’s work product, which was found
to be accurate. In CY 2025, Pretrial Diversion clients in diversion programs have appearance
and safety rates above 97 percent. Clients under supervision also have safety rates above
92 percent. Clients in assertive case management (the highest level of supervision) have an
average appearance rate of 81 percent. These statistics are virtually the same as when we
reviewed this contract in 2024.

e Due to late financial audits and other findings, in FY 2024-25, Pretrial was placed on Tier 2
status under the City’s Corrective Action Policy, which results in mandatory action planning
and technical assistance from the City. The City has been funding an accounting firm to
provide technical assistance to Pretrial to improve its financial practices, some of which are
related to the level of City funding.

Fiscal Impact

e The proposed resolution approves a contract with a total value of $22,532,145 for the initial
three-year term, or $7.5 million per year, funded by the General Fund. The budget for FY
2026-27 is one percent greater than the FY 2025-26 budget.

Policy Consideration

e At the request of the Superior Court, the Adult Probation Department’s budget proposal to
the Mayor for FY 2026-27 and FY 2027-28 includes funding to establish a new division of the
Adult Probation Department to take over pretrial services. The proposal includes 54.4 new
FTEs in FY 2026-27 with a new General Fund cost of approximately $11 million per year. This
is $3.5 million more than the Sheriff is proposing to spend on the contract with Pretrial
Diversion Project. Because of the pending proposal to transfer this service, approval of the
proposed resolution is a policy matter for the Board of Supervisors.

Recommendation

e Approval of the proposed resolution is a policy matter for the Board of Supervisors.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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MANDATE STATEMENT

City Charter Section 9.118(b) states that any contract entered into by a department, board or
commission that (1) has a term of more than ten years, (2) requires expenditures of $10 million
or more, or (3) requires a modification of more than $500,000 is subject to Board of Supervisors
approval.

BACKGROUND

The Pretrial Diversion Project is a nonprofit that has provided pretrial services to the Sheriff’s
Department since the 1980s. The contract provides information to the Court for their
consideration when determining whether arrested persons remain in custody or are released
while their charges are pending. In addition, this contract provides supervision for released
persons and progress reports for the Court on compliance with release conditions. Under a
separate agreement with the Department of Homelessness and Supportive Housing, Pretrial
Diversion also serves as an Access Point for the City’s homeless response system.

Procurement

In February 2026, the City issued a Request for Proposals to procure a new contract for Sheriff’s
Office pretrial services. The minimum qualifications for submitting a proposal included having at
least five years of experience providing similar services and being a non-profit. Written proposals
were evaluated based on the following factors, providing ten points each: (1) Understanding of
each component and the tasks to be performed, (2) Organizational structure, (3) Staffing plan,
(4) Firm’s information systems, and (5) Budget efficiency, for 50 possible points. Oral interviews
were scored based on the following factors, providing five points each: (1) Program goals and
objectives, (2) Staff qualifications and experience, and (3) Ability to track impact of services, for
15 possible points, or 85 total possible points for both the written and oral presentations. Two
organizations submitted proposals: Pretrial Diversion Project and Felton Institute. Pretrial scored
45 points on their written proposal and Felton scored 28 points, which was below the minimum
score of 35 points to proceed to oral interviews. Accordingly, Pretrial Diversion Project was
awarded a new contract.

DETAILS OF PROPOSED LEGISLATION

The proposed resolution would authorize the Sheriff’s Office to contract with the Pretrial
Diversion Project. The contract has an initial term of three years, June 2026 through June 2029
and a not to exceed amount of $22,532,145 for that period. The contract has two one-year
options to extend the agreement, however the cost of those years is not included in the not to
exceed amount in the resolution.

Services

Under the proposed amendment, the San Francisco Pretrial Diversion Project will continue
providing pretrial risk assessment, pretrial supervision (minimal and assertive case management)
for clients released on own recognizance prior to case disposition, pretrial diversion to treatment,
caregiving and/or community service, and facilitating group therapy and skill building. Pretrial

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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releases, supervision levels, and diversion plans are court-ordered. Pretrial Diversion staff
monitor clients within these programs and report their progress to the courts.

Performance Monitoring

Following our recommendation to do so, in 2025 the Sheriff’s Office began formally evaluating
the Pretrial contract. Previously the Sheriff’s Office monitored performance through a monthly
review of incoming data from Pretrial, but the review was not formally documented. In FY 2025-
26, the Sheriff’s Office conducted a site visit to review Pretrial’s organizational changes,
programmatic policies and procedures including ADA compliances, client grievances, and job
descriptions. Sheriff staff noted that Pretrial provided requested materials without delay.

In addition, Sheriff staff reviewed a sample of 22 public safety assessments and determined that
they are 98 percent accurate, which exceeded the goal of 85 percent. Sheriff staff also reviewed
eight sample progress reports in 2026 for four clients. The Sheriff’s review did not quantify the
accuracy of the progress reports but found that they “clearly list all court requirements in
contrast with client actions to determine compliance” and that one of the eight reports did not
list all group attendance.

Safety and Appearances Rates

The current contract provides for quarterly reporting by the Pretrial Diversion Project to the
Sheriff's Department on the number of pretrial risk assessments presented pre-arraignment and
at arraignment, the number of pre-arraignment and at-arraignment releases, average daily count
and number of new releases for each supervision level, appearance rate for each supervision
level (including number of failures to appear), safety rate (percentage of supervised defendants
not arraigned on a new offense, or held on parole/probation violation), number of clients
referred post-arraignment for release and number released, and average length of stay on
pretrial supervision. Six-month and twelve-month reports include the appearance rate for each
supervision level (percentage of supervised defendants who do not have a bench warrant for
failure to appear) and recidivism rate (referred to as the “safety rate” in the contract). Exhibit 1
below shows the appearance and safety rates.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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Exhibit 1: Pretrial Diversion Project: Client Appearance and Safety Rates, CY 2025

Active Appearance Safety
Clients Rate Rate
Pretrial Diversion 48 93% 97%
Caregiver Diversion 73 97% 97%
Post-Conviction and
Deferred Entry of Judgment 13 92% 97%
Own Recognizance,
No Active Supervision 880 86% 95%
Own Recognizance,
Minimum Supervision 360 85% 97%
Assertive Case Management 1,342 81% 92%
Weighted Average,
All Programs 84% 94%

Source: Sheriff’s Office

Notes: All values are an average of the periods data from the four quarters of CY 2025. Safety rates refer to the
percentage of clients who are not arraigned on a new misdemeanor or felony charge, or a probation or parole
violation. Appearance rates refer to the percentage of clients who make their court dates.

The data indicates that Pretrial Diversion clients in diversion programs have appearance and
safety rates above 97 percent. Clients under supervision also have safety rates above 92 percent.
However, clients in assertive case management (the highest level of supervision) have an average
appearance rate of 81 percent. These statistics are virtually the same as when we reviewed this
contract in 2024. According to the Sheriff’s Office, clients experiencing homelessness are more
likely to have lower appearance rates. To better monitor appearance rates, Pretrial began
reporting to the Sheriff on how many persons that failed to appear were later contacted
successfully and who successfully filed motions to recall bench warrants.

Pretrial Diversion Project’s appearance and safety rates are higher than other California counties.
In FY 2022-23, Santa Clara County’s Pretrial Diversion Department reported appearance rates of
62 — 66 percent and safety rates of 96 — 97 percent, depending on the risk category. In 2019, the
Judicial Council began operating a pretrial diversion pilot program with sixteen Superior Courts.!
In July 2023, the Judicial Council provided an evaluation of the pilot program to the State Joint
Legislative Budget Committee, which reviewed data from January 2019 through December 2021.
During that period, safety rates ranged from 61 — 73 percent and appearance rates ranged from
68 to 75 percent, depending on the risk level.

1 The Judicial Council’s pretrial pilot includes the following counties: Alameda, Calaveras, Kings, Los Angeles,
Modoc, Napa, Nevada-Sierra (as a two-part consortium), Sacramento, San Joaquin, San Mateo, Santa Barbara,
Sonoma, Tulare, Tuolumne, Ventura, and Yuba.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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Fiscal & Compliance Monitoring

In June 2025, DCYF completed fiscal and compliance monitoring of the Pretrial Diversion Project
financial condition and governance. The assessment initially found that Pretrial was not in
compliance with many of the City’s financial condition standards for non-profits, including not
submitting its federal return for FY 2023-24 and not having audited financial statements for FY
2023-24, which is also a requirement of its contract with the Sheriff’s Office. Following that
determination, Pretrial submitted documentation of its compliance with most, but not all of the
standards. Because it was out of compliance with several standards for multiple years, in FY 2024-
25, Pretrial was placed on Tier 2 status under the City’s Corrective Action Policy, which results in
mandatory action planning and technical assistance from the City. The City has been funding
BDO, an accounting firm, to provide technical assistance to Pretrial to improve its financial
practices. Pretrial has three remaining actions it needs to complete in its action plan: (1) complete
its FY 2024-25 financial audit, (2) improve its working capital ratio so that current assets are
greater than current liabilities, and (3) improve its budget and cash flow. Because Pretrial receives
most of its funding from the City, the latter two items are related to the level City funding, though
Pretrial could also bolster its fundraising. BDO estimated that Pretrial would need approximately
$980,000 per year in additional funding in order to meet staffing standards recommended by the
National Association of Pretrial Services Agencies.

Retirement Plan

According to media reports, Pretrial temporarily diverted retirement contributions from staff to
pay for operating expenses in 2025. According to David Mauroff, Chief Executive Officer at
Pretrial Diversion Project, those actions were taken by a former employee and all late
contributions were restored to individual accounts, plus lost interest, as of May 2025. Mr.
Mauroff also stated that the District Attorney investigated the matter and that Pretrial is no
longer the subject of that investigation.

FISCAL IMPACT

The proposed resolution approves a contract with a total value of $22,532,145 for the initial
three-year term, or $7.5 million per year, funded by the General Fund. The budget for FY 2026-
27 is one percent greater than the FY 2025-26 budget. The detailed program budget is shown
below.

Exhibit 2: Pretrial Diversion Project Contract Budget

Budget Line FY 2026-27 FY 2027-28 FY 2028-29
Salaries & Benefits $5,641,814 55,641,814  $5,641,814
Operating Expenses 591,913 603,913 603,913
Subcontractors 130,625 130,625 130,625
Equipment 18,000 6,000 6,000
Overhead (20%) 1,128,363 1,128,363 1,128,363
Total $7,510,715 $7,510,715 $7,510,715

Source: Proposed Contract

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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Other Funding

Other funding for pretrial services includes $1.3 million annually in State grants that are awarded
by the Superior Court. The Pretrial Diversion Project also has $450,000 in State grant funds
through May 2027 to fund a peer navigator and licensed clinical social workers, $480,000 per
year from the San Francisco Health Plan for intensive case managers, and $3,500,000 from the
Crankstart Foundation through June 2027 for a new health initiative. While these services are
separate from the pretrial safety assessment and supervision, they benefit that population.

POLICY CONSIDERATION

At the request of the Superior Court, the Adult Probation Department’s budget proposal to the
Mayor for FY 2026-27 and FY 2027-28 includes funding to establish a new division of the Adult
Probation Department to take over pretrial services. The proposal includes 54.4 new FTEs in FY
2026-27 with a new General Fund cost of approximately $11 million per year. This is $3.5 million
more than the Sheriff is proposing to spend on the contract with Pretrial Diversion Project, which
is $7.5 million per year in General Fund costs. Court staff have expressed concerns to our office
about Pretrial Diversion Project’s financial stability, transparency, management, and accuracy of
the progress reports for people under pretrial supervision. For example, in June 2025, Pretrial
Diversion Project declined an information request from the Court regarding the organization’s
financial and operating activities. Neither Pretrial Diversion nor the Court were able to provide
our office documentation regarding the accuracy of progress reports, and, as noted above, the
Sheriff reviewed a small sample (eight) of those reports and found one error in the sample.

The Mayor and Board of Supervisors will jointly decide in the FY 2026-27 budget process whether
to transfer pretrial services to the Adult Probation Department. Because of the pending proposal
to transfer this service, approval of the proposed resolution is a policy matter for the Board of
Supervisors. The proposed agreement can be terminated without penalty if funds are not
appropriate for it.

RECOMMENDATION

Approval of the proposed resolution is a policy matter for the Board of Supervisors.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST



DRAFT (4.21.26)

City and County of San Francisco
Office of Contract Administration
Purchasing Division
City Hall, Room 430
1 Dr. Carlton B. Goodlett Place
San Francisco, California 94102-4685

Agreement between the City and County of San Francisco
and
San Francisco Pretrial Diversion Project, Inc.
[Insert Department Contract ID, if any]
[Insert PeopleSoft Contract ID]

This Agreement is made this 1% day of July, 2026, in the City and County of San Francisco
(“City”), State of California, by and between San Francisco Pretrial Diversion Project, Inc.
(“Contractor”) and City.

Recitals

WHEREAS, the Sheriff’s Office (“Department”) seeks to procure Pretrial Services, that offers
robust programming with a continuum of pretrial supervision options. Components of this
continuum will include: Probable Cause review, Pretrial Risk Assessment, Alternatives to Pretrial
Incarceration with Levels of Supervision Matched to Risk, Pretrial Diversion for persons charged
with misdemeanors, and Group Facilitation, from Contractor; and

WHEREAS, Contractor represents and warrants that it is qualified to perform the Services
required by City as set forth under this Agreement; and

WHEREAS, Contractor was competitively selected pursuant to a Request for Proposals (“RFP”)
entitled SHF2026-01 Pretrial Services issued through Sourcing Event ID 00000011465; and

WHEREAS, this is a contract for Services and the Local Business Enterprise (“LBE”)
subcontracting participation requirement for the Services has been waived pursuant to waiver
CMD14BPREBID0002762; and

WHEREAS, approval for the Agreement was obtained on April 20, 2026 from the Civil Service
Commission under PSC number DHRPSC0006189 in the amount of 538,702,713 for the period of
5 years]; and

Reserved (Commission Approval).

San Francisco Pretrial Diversion 1 of 27 July 1, 2026
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WHEREAS, the Department has filed Ethics Form 126f2 (Notice of Submission of Proposal)
because this Agreement has a value of $100,000 or more in a fiscal year and will require the
approval of an elected officer of the City; and

WHEREAS, the Department will file Ethics Form 126f4 (Notification of Contract Approval) within
five days of execution of the Agreement because this Agreement has a value of $100,000 or
more in a fiscal year and will require the approval of an elected officer of the City; and

WHEREAS, the City’s Board of Supervisors approved this Agreement by [insert resolution
number] on [insert date of Commission or Board action] in the amount of $ $22,532,145 for the
period commencing July 1, 2026 and ending June 30, 2029

Article 1 Definitions
The following definitions apply to this Agreement:

1.1 “Agreement” means this contract document, including all attached Appendices,
and all applicable City Ordinances and Mandatory City Requirements specifically incorporated
into this Agreement by reference as provided herein.

1.2 “Appendices” means the appendices listed in Article 14 (“Appendices”) herein.

13 “Artificial Intelligence” or “Artificial Intelligence Model” means an engineered or
machine-based system that varies in its level of autonomy and that can, for explicit or implicit
objectives, infer from the input it receives how to generate outputs that can influence physical
or virtual environments.

1.4 “Artificial Intelligence System” means a machine-based system that is designed
to operate with varying levels of autonomy and that may exhibit adaptiveness after
deployment, and that, for explicit or implicit objectives, infers, from the input it receives, how
to generate outputs such as predictions, content, recommendations, or decisions that can
influence physical or virtual environments.

1.5 “City” means the City and County of San Francisco, a municipal corporation,
acting by and through both its Director of the Office of Contract Administration or the
Director’s designated agent, hereinafter referred to as “Purchasing” and Sheriff’s Office.

1.6 “City Data” means all data collected, used, maintained, processed, stored,
and/or generated by or on behalf of City in connection with this Agreement. City Data includes,
without limitation, Confidential Information and Deliverable Data.

1.7 “CMD” means the Contract Monitoring Division of the City.

1.8 “Confidential Information” means confidential City information including, but
not limited to, personal identifiable information (“PIl”), protected health information (“PHI”), or
individual financial information (collectively, “Proprietary or Confidential Information”) that is
subject to local, state or federal laws restricting the use and disclosure of such information.
Confidential Information includes, without limitation, City Data.
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1.9 “Contractor” means San Francisco Pretrial Diversion Project, Inc. 1200 Folsom
St., San Francisco, 94103.

1.10 “Deliverable Data” means any data that is required to be delivered to City as a
Deliverable, or as a part of a Deliverable, under this Agreement.

1.11  “Deliverables” means Contractor’s or its subcontractors’ work product, including
any partially completed work product and related materials, resulting from the Services
provided by Contractor to City during the course of Contractor’s performance of the
Agreement, including without limitation, the work product described in the “Scope of Services”
attached as Appendix A.

1.12 “Generative Artificial Intelligence” means Artificial Intelligence that can generate
derived synthetic content, such as text, images, video, and audio, that emulates the structure
and characteristics of the Artificial Intelligence’s training data.

1.13  “Mandatory City Requirements” means those City laws set forth in the San
Francisco Municipal Code, including the duly authorized rules, regulations, and guidelines
implementing such laws that impose specific duties and obligations upon Contractor.

1.14  “Party” and “Parties” means City and Contractor either individually or
collectively.

1.15 “Personal Identifiable Information (PIl)” means information that identifies,
relates to, describes, is reasonably capable of being associated with, or could reasonably be
linked, directly or indirectly, with a particular individual or household. Personal information
includes, but is not limited to, the following if it identifies, relates to, describes, is reasonably
capable of being associated with, or could be reasonably linked, directly or indirectly, with a
particular individual or household as further defined in the California Consumer Privacy Act.

1.16 “Services” means the work performed by Contractor under this Agreement as
specifically described in the “Scope of Services” attached as Appendix A, including all services,
labor, supervision, materials, equipment, actions and other requirements to be performed and
furnished by Contractor under this Agreement.

Article 2 Term of the Agreement

2.1 Term. The term of this Agreement shall commence on July 1, 2026 and expire on
June 30, 2029, unless earlier terminated as otherwise provided herein.

2.2 Options to Extend. City has the option to renew the Agreement for a period of
two (2) additional years. City may exercise this option at City’s sole and absolute discretion by
modifying this Agreement as provided in Section 11.5, “Modification of this Agreement.”
Extensions may be for the whole or partial period provided for above.

Article 3 Financial Matters
3.1 Certification of Funds; Budget and Fiscal Provisions.
San Francisco Pretrial Diversion 3 0f27 July 1, 2026
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3.1.1 Termination in the Event of Non-Appropriation. This Agreement is
subject to the budget and fiscal provisions of Section 3.105 of the City’s Charter. Charges will
accrue only after prior written authorization certified by the Controller, and the amount of
City’s obligation hereunder shall not at any time exceed the amount certified for the purpose
and period stated in such advance authorization. This Agreement will terminate without
penalty, liability or expense of any kind to City at the end of any fiscal year if funds are not
appropriated for the next succeeding fiscal year. If funds are appropriated for a portion of the
fiscal year, this Agreement will terminate, without penalty, liability or expense of any kind at
the end of the term for which funds are appropriated. City has no obligation to make
appropriations for this Agreement in lieu of appropriations for new or other agreements. City
budget decisions are subject to the discretion of the Mayor and the Board of Supervisors.
Contractor’s assumption of risk of possible non-appropriation is part of the consideration for
this Agreement.

THIS SECTION CONTROLS AGAINST ANY AND ALL OTHER PROVISIONS OF THIS AGREEMENT.

3.1.2 Maximum Costs. City’s payment obligation to Contractor cannot at any
time exceed the amount certified by City’s Controller for the purpose and period stated in such
certification. Absent an authorized emergency per the City Charter or applicable Code, no City
representative is authorized to offer or promise, nor is City required to honor, any offered or
promised payments to Contractor under this Agreement in excess of the certified maximum
amount without the Controller having first certified the additional promised amount and the
Parties having modified this Agreement as provided in Section 11.5, “Modification of this
Agreement.”

3.2 Authorization to Commence Work. Contractor shall not commence any work
under this Agreement until City has issued formal written authorization to proceed, such as a
purchase order, task order or notice to proceed. Such authorization may be for a partial or full
scope of services.

33 Compensation.

3.3.1 Contract Not to Exceed Amount. The amount of this Agreement shall not
exceed $22,532,145 TWENTY TWO MILLION FIVE HUNDRED THIRTY-TWO, ONE HUNDRED
FORTY FIVE, the breakdown of which appears in Appendix B, “Calculation of Charges.” City shall
not be liable for interest or late charges for any late payments. City will not honor minimum
service order charges for any Services covered by this Agreement.

3.3.2 Payment Limited to Satisfactory Services. Contractor is not entitled to
any payments until City approves the Services delivered. Payments to Contractor by City shall
not excuse Contractor from its obligation to replace the unsatisfactory Services even if the
unsatisfactory character was apparent or could have been detected at the time such payment
was made. Non-conforming Services may be rejected by City and in such case must be replaced
by Contractor without delay at no cost to City.

3.3.3 Withhold Payments. If Contractor fails to provide the Services in
accordance with Contractor’s obligations under this Agreement, City may withhold any and all
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payments due to Contractor until such failure to perform is cured, and Contractor shall not stop
work as a result of City’s withholding of payments as provided herein.

3.3.4 Invoicing. Contractor shall invoice the City for the Services provided
under this Agreement on a timely basis, and in no event later than 30 days after delivery of the
Services or as specified in Appendix B, Calculation of Charges, except for the last invoice of the
fiscal year which must be submitted within [15] days before the end of July. Invoices submitted
by Contractor must be in a form acceptable to the Controller and City and include a unique
invoice number and a specific invoice date. Payment shall be made by City as specified in
Section 3.3.7, or in such alternate manner as the Parties have mutually agreed upon in writing.
All invoices must show the PeopleSoft Purchase Order ID Number, PeopleSoft Supplier Name
and ID, Item numbers (if applicable), complete description of Services performed, sales/use tax
(if applicable), contract payment terms and contract price. Invoices that do not include all
required information or contain inaccurate information will not be processed for payment.

3.3.5 Reserved (LBE Payment and Utilization Tracking System).
3.3.6 Reserved (Grant Funded Contracts).
3.3.7 Payment Terms.

(a) Payment Due Date. Unless City notifies the Contractor that a
dispute exists, Payment shall be made within 30 calendar days, measured from (1) the
rendering of the Services or (2) the date of receipt of the invoice, whichever is later. Payment is
deemed to be made on the date City issued a check to Contractor or, if Contractor agreed to
electronic payment, the date City has posted electronic payment to Contractor.

(b) Reserved (Payment Discount Terms).

3.4 Audit and Inspection of Records. Contractor agrees to maintain and make
available to City, during regular business hours, accurate books and accounting records relating
to its Services. Contractor will permit City to audit, examine and make copies of such books and
records, and to make audits of all invoices, materials, payrolls, records or personnel and other
data related to all other matters covered by this Agreement, whether funded in whole or in
part under this Agreement. Contractor shall maintain such data and records in an accessible
location and condition for a period of not less than five years after final payment under this
Agreement or until after final audit has been resolved, whichever is later. Contractor shall
include the same audit and inspection rights and record retention requirements in all
subcontracts.

3.5 Submitting False Claims. The full text of San Francisco Administrative Code
Section 21.35, including the enforcement and penalty provisions, is incorporated into this
Agreement. Any contractor or subcontractor who submits a false claim shall be liable to City for
the statutory penalties set forth in that section.

3.6 Reserved (Payment of Prevailing Wages).

3.6.1 Covered Services. Services to be performed by Contractor under this
Agreement will involve the performance of work covered by Articles 101 through 107 of the
San Francisco Labor and Employment Code, as applicable, including without limitation the
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California Labor Code provisions incorporated therein (collectively, “Covered Services”), all of
which is incorporated into this Agreement as if fully set forth herein and will apply to any
Covered Services performed by Contractor and its subcontractors.

3.6.2 Wage Rates. The latest prevailing wage rates for private employment on
public contracts as determined by the San Francisco Board of Supervisors, as such prevailing
wage rates may be changed during the term of this Agreement, are hereby incorporated as
provisions of this Agreement. Contractor agrees that it shall pay not less than the highest
general Prevailing Rate of Wages to all workers employed by Contractor who perform Covered
Services under this Agreement. Copies of the Prevailing Rate of Wages as fixed and determined
in accordance with Labor and Employment Code Section 103.2 are available from the City’s
Office of Labor Standards and Enforcement (“OLSE”) and are on file at the Department’s
principal office or at the job site and shall be made available to any interested party on request.

3.6.3 Subcontract Requirements. Contractor shall insert in every subcontract
for the performance of Covered Services under this Agreement a provision requiring
subcontractor to pay all persons performing labor in connection with Covered Services under
the subcontract not less than the highest general prevailing rate of wages as determined by the
Board of Supervisors for such labor and services.

3.6.4 Job Site Notices and Records. Contractor shall prominently post at each
job site a sign informing employees that the work is subject to the City’s Prevailing Wage
requirements and that these requirements are enforced by OLSE. Contractor shall also maintain
a sign-in and sign-out sheet in a format prescribed by OLSE showing which employees are
present on the job site.

3.6.5 Payroll Records. Contractor shall keep or cause to be kept, for a period of
four years from the date of completion of the subject work, complete and accurate payroll
records for all workers performing Covered Services, including without limitations time cards,
trust fund reports, apprenticeship agreements, accounting ledgers, tax forms, proof of
payment, and superintendent and foreperson daily logs for all trades workers performing work.
Such records shall include the name, address and social security number of each worker who
provided Covered Services, including apprentices, their classification, a general description of
the Services each worker performed each day, the rate of pay (including rates of contributions
for, or costs assumed to provide fringe benefits), daily and weekly number of hours worked,
deductions made and actual wages paid. Every subcontractor who shall perform any part of
Covered Services shall keep a like record of each person engaged in the execution of Covered
Services under the subcontract. All such records shall at all times be available for inspection of
and examination by City and its authorized representatives.

3.6.6 Certified Payrolls. Contractor shall prepare certified payrolls for the
period involved for all employees, including those of subcontractors, who performed Covered
Services.

3.6.7 Compliance Monitoring. Covered Services performed under this
Agreement are subject to compliance monitoring and enforcement of prevailing wage
requirements by OLSE. Contractor and any subcontractors performing Covered Services will
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cooperate fully with OLSE and other City employees and agents authorized to assist in the
administration and enforcement of the prevailing wage requirements. Contractor agrees that (i)
OLSE shall have the right to engage in random inspections of job sites and have access to the
employees of the Contractor, employee time sheets, inspection logs, payroll records and
employee paychecks, and (ii) OLSE may audit such records of Contractor and any
subcontractors as it reasonably deems necessary. Failure to comply with these requirements
may result in penalties and forfeitures pursuant to the California Labor Code, including Section
1776(h), as amended from time to time, and San Francisco Labor and Employment Code Article
101 through 107, as applicable.

3.6.8 Remedies. Should Contractor, or any subcontractor performing Covered
Services, fail or neglect to pay to the persons who perform Covered Services under this
Agreement or subcontract for the Covered Services, the general prevailing rate of wages as
herein specified, Contractor shall forfeit, and in the case of any subcontractor so failing or
neglecting to pay said wage, Contractor and the subcontractor shall jointly and severally forfeit,
back wages due plus the penalties set forth in the San Francisco Labor and Employment Code
and/or California Labor Code Section 1775. City, when certifying any payment which may
become due under the terms of this Agreement, shall deduct from the amount that would
otherwise be due on such payment the amount of said forfeiture.

Article 4 Services and Resources

4.1 Services Contractor Agrees to Perform. Contractor agrees to perform the
Services stated in Appendix A, “Scope of Services.” Officers and employees of City are not
authorized to request, and City is not required to compensate for Services beyond those stated.

4.2 Qualified Personnel. Contractor represents and warrants that it is qualified to
perform the Services for which it is contracted to provide through this Agreement, and that all
Services will be performed by competent personnel with the degree of skill and care required
by current and sound professional procedures and practices. Contractor will comply with City’s
reasonable requests regarding assignment and/or removal of personnel, but all personnel,
including those assigned at City’s request, must be supervised by Contractor. Contractor shall
commit sufficient resources for timely completion within the project schedule.

4.3 Subcontracting. Contractor may subcontract portions of the Services only upon
prior written approval of City. Contractor is responsible for its subcontractors throughout the
course of the work required to perform the Services. All subcontracts must incorporate the
terms of Article 10 “Additional Requirements Incorporated by Reference” of this Agreement,
unless inapplicable. Neither Party shall, on the basis of this Agreement, contract on behalf of, or
in the name of, the other Party. Any agreement made in violation of this provision shall be null
and void. City’s execution of this Agreement constitutes its approval of the subcontractors
listed below and/or in Appendices.

Subcontractors: Hood/Tan and AJW Inc.

4.4 Independent Contractor; Payment of Employment Taxes and Other Expenses.
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4.4.1 Independent Contractor. For the purposes of this Section 4.4,
“Contractor” shall be deemed to include not only Contractor, but also any agent or employee of
Contractor. Contractor acknowledges and agrees that at all times, Contractor is an independent
contractor and is wholly responsible for the manner and means by which it performs the
Services and work required under this Agreement. Contractor, including its agents and
employees, will not represent or hold itself/themselves out to be employees of City at any time.
Contractor shall not have employee status with City, nor be entitled to participate in any plans,
arrangements, or distributions by City pertaining to or in connection with any retirement,
health or other benefits that City may offer its employees. Contractor is liable for its acts and
omissions. Contractor shall be responsible for all obligations and payments, whether imposed
by federal, state or local law, including, but not limited to, FICA, income tax withholdings,
unemployment compensation, insurance, and other similar responsibilities related to
Contractor’s performing Services and work, or any agent or employee of Contractor providing
same. Nothing in this Agreement shall be construed as creating an employment or agency
relationship between City and Contractor, or any of its agents or employees. Contractor agrees
to maintain and make available to City, upon request and during regular business hours,
accurate books and accounting records demonstrating Contractor’s compliance with Section
4.4, Should City determine that Contractor is not performing in accordance with the
requirements of Section 4.4, City shall provide Contractor with written notice of such failure.
Within five (5) business days of Contractor’s receipt of such notice, and in accordance with
Contractor policy and procedure, Contractor shall remedy the deficiency. Notwithstanding, if
City believes that an action of Contractor warrants immediate remedial action by Contractor,
City shall contact Contractor and provide Contractor in writing with the reason for requesting
such immediate action.

4.4.2 Payment of Employment Taxes and Other Expenses. Should City, in its
discretion, or a relevant taxing authority such as the Internal Revenue Service or the State
Employment Development Division, or both, determine that Contractor is an employee for
purposes of collection of any employment taxes, the amounts payable under this Agreement
shall be reduced by amounts equal to both the employee and employer portions of the tax due
(and offsetting any credits for amounts already paid by Contractor which can be applied against
this liability). City shall then forward those amounts to the relevant taxing authority. Should a
relevant taxing authority determine a liability for past Services performed by Contractor for
City, upon notification of such fact by City, Contractor shall promptly remit such amount due or
arrange with City to have the amount due withheld from future payments to Contractor under
this Agreement (again, offsetting any amounts already paid by Contractor which can be applied
as a credit against such liability). A determination of employment status pursuant to Section 4.4
shall be solely limited to the purposes of the particular tax in question, and for all other
purposes of this Agreement, Contractor shall not be considered an employee of City.
Notwithstanding the foregoing, Contractor agrees to indemnify and hold harmless City and its
officers, agents and employees from, and, if requested, shall defend them against any and all
claims, losses, costs, damages, and expenses, including attorneys’ fees, arising from Section 4.4.

4.5 Assignment. The Services to be performed by Contractor are personal in
character. This Agreement may not be directly or indirectly assigned, novated, or otherwise
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transferred unless first approved by City by written instrument executed and approved in the
same manner as this Agreement. Any purported assignment made in violation of this provision
shall be null and void.

4.6 Reserved (Liquidated Damages).
4.7 Reserved (Performance Bond).
4.8 Reserved (Fidelity Bond or Crime Insurance).

4.9 Emergency - Priority 1 Service. In case of an emergency that affects any part of
the San Francisco Bay Area, Contractor will give the City and County of San Francisco Priority 1
service with regard to the Services procured under this Agreement unless preempted by State
and/or Federal laws. Contractor will make every good faith effort in attempting to deliver
Services using all modes of transportation available. In addition, the Contractor shall charge fair
and competitive prices for Services ordered during an emergency and not covered under the
awarded Agreement.

Article 5 Insurance and Indemnity
51 Insurance.

5.1.1 Required Coverages. Without in any way limiting Contractor’s liability
pursuant to the “Indemnification” section of this Agreement, Contractor must maintain in
force, during the full term of the Agreement, insurance in the following amounts and
coverages:

(a) Commercial General Liability Insurance with limits not less than
$1,000,000 each occurrence for Bodily Injury and Property Damage, including Contractual
Liability, Personal Injury, Products and Completed Operations.

(b) Commercial Automobile Liability Insurance with limits not less
than $1,000,000 each occurrence, “Combined Single Limit” for Bodily Injury and Property
Damage, including Owned, Non-Owned and Hired auto coverage, as applicable.

(c) Workers” Compensation Insurance, in statutory amounts, with
Employers’ Liability Limits not less than $1,000,000 each accident, injury, or illness.

(d) Reserved (Professional Liability Insurance).

(e) Technology Errors and Omissions Liability Insurance, with limits
of $20,000,000 for each claim and each loss. The policy shall at a minimum cover professional
misconduct or lack of the requisite skill required for the performance of Services defined in this
Agreement and shall also provide coverage for the following risks:

(f) Network security liability arising from the unauthorized access to,
use of, or tampering with computers or computer systems, including hacker attacks; and

(8) Liability arising from the introduction of any form of malicious
software including computer viruses into or otherwise causing damage to City’s or third
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person’s computer, computer system, network, or similar computer-related property and the
data, software, and programs thereon.

(h) Cyber and Privacy Liability Insurance with limits of not less than
$20,000,000 per claim. Such insurance shall include coverage for liability arising from theft,
dissemination, and/or use of confidential information, including but not limited to, bank and
credit card account information or personal information, such as name, address, social security
numbers, protected health information or other personally identifying information, stored or
transmitted in electronic form.

(i) Reserved (Pollution Liability Insurance)
5.1.2 Additional Insured.

(a) The Commercial General Liability Insurance policy must include as
Additional Insured the City and County of San Francisco, and its Officers, Agents, and
Employees.

(b) The Commercial Automobile Liability Insurance policy must
include as Additional Insured the City and County of San Francisco and its Officers, Agents, and
Employees.

(c) The Commercial Automobile Liability Insurance policy include (i)
Auto Pollution Additional Insured including as Additional Insured the City and County of San
Francisco and its Officers, Agents, and Employees; and (ii) Form MCS-90 for Motor Carrier
Policies of Insurance for Public Liability under Sections 29 and 30 of the Motor Carrier Act of
1980.

5.1.3 Waiver of Subrogation.

(a) The Workers’ Compensation Insurance policy(ies) shall include a
waiver of subrogation in favor of City for all work performed by the Contractor, and its
employees, agents and subcontractors.

5.1.4 Primary Insurance.

(a) The Commercial General Liability Insurance policy shall provide
that such policies are primary insurance to any other insurance available to the Additional
Insureds, with respect to any claims arising out of this Agreement, and that the insurance
applies separately to each insured against whom claim is made or suit is brought.

(b) The Commercial Automobile Liability Insurance policy shall
provide that such policies are primary insurance to any other insurance available to the
Additional Insureds, with respect to any claims arising out of this Agreement, and that the
insurance applies separately to each insured against whom claim is made or suit is brought.

(c) Reserved (The Pollution Liability Insurance).
5.1.5 Other Insurance Requirements.

(a) Thirty (30) days’ advance written notice shall be provided to City
of cancellation, intended non-renewal, or reduction in coverages, except for non-payment for
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which no less than ten (10) days’ notice shall be provided to City. Notices shall be sent to City
address set forth in Section 11.1 entitled, “Notices to the Parties.”

(b) Should any of the required insurance be provided under a claims-
made form, Contractor shall maintain such coverage continuously throughout the term of this
Agreement and, without lapse, be maintained for a period of three (3) years beyond the
expiration of this Agreement, to the effect that, should occurrences during the Agreement term
give rise to claims made after expiration of the Agreement, such claims shall be covered by such
claims-made policies.

(c) Should any of the required insurance be provided under a form of
coverage that includes a general annual aggregate limit or provides that claims investigation or
legal defense costs be included in such general annual aggregate limit, such general annual
aggregate limit shall be double the occurrence or claims limits specified above.

(d) Should any required insurance lapse during the term of this
Agreement, requests for payments originating after such lapse shall not be processed until City
receives satisfactory evidence of reinstated coverage as required by this Agreement, effective
as of the lapse date. If insurance is not reinstated, City may, at its sole option, terminate this
Agreement effective on the date of such lapse of insurance.

(e) Before commencing any Services, Contractor shall furnish to City
certificates of insurance including additional insured and waiver of subrogation status, as
required, with insurers with ratings comparable to A-, VIII or higher, that are authorized to do
business in the State of California, and that are satisfactory to City, in form evidencing all
coverages set forth above. Approval of the insurance by City shall not relieve or decrease
Contractor’s liability hereunder.

(f) If Contractor will use any subcontractor(s) to provide Services,
Contractor shall require the subcontractor(s) to provide all necessary insurance and to name
the City and County of San Francisco and its officers, agents, and employees, and the
Contractor as additional insureds and waive subrogation in favor of City, where required.

5.2 Indemnification.

5.2.1 Contractor shall indemnify and hold harmless City and its officers, agents
and employees from, and, if requested, shall defend them from and against, any and all
liabilities (legal, contractual, or otherwise), losses, damages, costs, expenses, or claims for injury
or damages (collectively, “Claims”), arising from or in any way connected with Contractor’s
performance of the Agreement, including but not limited to, any: (i) injury to or death of a
person, including employees of City or Contractor; (ii) loss of or damage to property; (iii)
violation of local, state, or federal common law, statute or regulation, including but not limited
to privacy or personal identifiable information, health information, disability and labor laws or
regulations; (iv) strict liability imposed by any law or regulation; or (v) losses arising from
Contractor’s execution of subcontracts not in accordance with the requirements of this
Agreement applicable to subcontractors; except to the extent such indemnity is void or
otherwise unenforceable under applicable law, and except where such Claims are the result of
the active negligence or willful misconduct of City and are not contributed to by any act of, or
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by any omission to perform some duty imposed by law or agreement on, Contractor, its
subcontractors, or either’s agent or employee. The foregoing indemnity shall include, without
limitation, reasonable fees of attorneys, consultants, experts, and related costs, and City’s costs
of investigating any claims against City.

5.2.2 In addition to Contractor’s obligation to indemnify City, Contractor
specifically acknowledges and agrees that it has an immediate and independent obligation to
defend City from any claim which actually or potentially falls within this indemnification
provision, even if the allegations are or may be groundless, false or fraudulent, which obligation
arises at the time such Claim is tendered to Contractor by City and continues at all times
thereafter.

5.2.3 Contractor shall indemnify, defend, and hold City harmless from all loss
and liability, including attorneys’ fees, court costs and all other litigation expenses for any
infringement of the patent rights, copyright, trade secret or any other proprietary right or
trademark, and all other intellectual property claims of any person or persons arising directly or
indirectly from the receipt by City, or any of its officers or agents, of Contractor’s Services.

5.2.4 Under no circumstances will City indemnify, defend, or hold harmless
Contractor.

Article 6 Liability of the Parties

6.1 Liability of City. CITY’S TOTAL LIABILITY UNDER THIS AGREEMENT, INCLUDING
WITHOUT LIMITATION ITS PAYMENT OBLIGATIONS UNDER THIS AGREEMENT, SHALL BE
LIMITED TO THE PAYMENT OF THE COMPENSATION PROVIDED FOR IN SECTION 3.3.1,
“CONTRACT NOT TO EXCEED AMOUNT,” OF THIS AGREEMENT. NOTWITHSTANDING ANY
OTHER PROVISION OF THIS AGREEMENT, IN NO EVENT SHALL CITY BE LIABLE, REGARDLESS OF
WHETHER ANY CLAIM IS BASED ON CONTRACT OR TORT, FOR ANY SPECIAL, CONSEQUENTIAL,
INDIRECT OR INCIDENTAL DAMAGES, INCLUDING, BUT NOT LIMITED TO, LOST PROFITS,
ARISING OUT OF OR IN CONNECTION WITH THIS AGREEMENT OR THE SERVICES PERFORMED IN
CONNECTION WITH THIS AGREEMENT.

6.2 Liability for Use of Equipment. City shall not be liable for any damage to persons
or property as a result of the use, misuse or failure of any equipment used by Contractor, or any
of its subcontractors, or by any of their employees, even though such equipment is furnished,
rented or loaned by City.

6.3 Liability for Incidental and Consequential Damages. Contractor shall be
responsible for incidental and consequential damages resulting in whole or in part from
Contractor’s acts or omissions.

Article 7 Payment of Taxes

7.1 Contractor to Pay All Taxes. Except for any applicable California sales and use
taxes charged by Contractor to City, Contractor shall pay all taxes, including possessory interest
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taxes levied upon or as a result of this Agreement, or the Services delivered pursuant hereto.
Contractor shall remit to the State of California any sales or use taxes paid by City to Contractor
under this Agreement. Contractor agrees to promptly provide information requested by City to
verify Contractor’s compliance with any State requirements for reporting sales and use tax paid
by City under this Agreement.

7.2 Possessory Interest Taxes. Contractor acknowledges that this Agreement may
create a “possessory interest” for property tax purposes. Contractor accordingly agrees on
behalf of itself and its permitted successors and assigns to timely report on behalf of City to the
County Assessor the information required by San Francisco Administrative Code Section 23.39,
as amended from time to time, and any successor provision. Contractor further agrees to
provide such other information as may be requested by City to enable City to comply with any
reporting requirements for possessory interests that are imposed by applicable law.

7.3 Withholding. Contractor agrees that it is obligated to pay all amounts due to City
under the San Francisco Business and Tax Regulations Code during the term of this Agreement.
Pursuant to Section 6.10-2 of the San Francisco Business and Tax Regulations Code, Contractor
further acknowledges and agrees that City may withhold any payments due to Contractor
under this Agreement if Contractor is delinquent in the payment of any amount required to be
paid to City under the San Francisco Business and Tax Regulations Code. Any payments
withheld under this paragraph shall be made to Contractor, without interest, upon Contractor
coming back into compliance with its obligations.

Article 8 Termination and Default
8.1 Termination for Convenience.

8.1.1 City shall have the option, in its sole discretion, to terminate this
Agreement, at any time during the term hereof, for convenience and without cause. City shall
exercise this option by giving Contractor written notice of termination (“Notice of
Termination”). The Notice of Termination shall specify the date on which termination of the
Agreement shall become effective (“Termination Date”).

8.1.2 Upon receipt of the Notice of Termination, Contractor shall commence
and perform, with diligence, all actions necessary on the part of Contractor to affect the
termination of this Agreement on the Termination Date and to minimize the liability of
Contractor and City to third parties as a result of the termination. All such actions shall be
subject to the prior approval of City. Such actions may include any or all of the following,
without limitation:

(a) Completing performance of any Services that City requires
Contractor to complete prior to the Termination Date.

(b) Halting the performance of all Services on and after the
Termination Date.
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(c) Cancelling all existing orders and subcontracts by the Termination
Date and not placing any further orders or subcontracts for materials, Services, equipment or
other items.

(d) At City’s direction, assigning to City any or all of Contractor’s right,
title, and interest under the orders and subcontracts cancelled. Upon such assignment, City
shall have the right, in its sole discretion, to settle or pay any or all claims arising out of the
cancellation of such orders and subcontracts.

(e) Subject to City’s approval, settling all outstanding liabilities and all
claims arising out of the cancelled orders and subcontracts.

(f) Taking such action as may be necessary, or as City may direct, for
the protection and preservation of any property related to this Agreement which is in the
possession of Contractor and in which City has or may acquire an interest.

8.1.3 Within 30 days after the Termination Date, Contractor shall submit to
City an invoice, which shall set forth each of the following as a separate line item:

(a) The reasonable cost to Contractor, without profit, for all Services
provided prior to the Termination Date, for which City has not already made payment.
Reasonable costs may include a reasonable allowance for actual overhead, not to exceed a total
of 10% of Contractor’s direct costs for Services. Any overhead allowance shall be separately
itemized. Contractor may also recover the reasonable cost of preparing the invoice.

(b) A reasonable allowance for profit on the cost of the Services
described in the immediately preceding subsection (a), provided that Contractor can establish,
to the satisfaction of City, that Contractor would have made a profit had all Services under this
Agreement been completed, and provided further, that the profit allowed shall in no event
exceed 5% of such cost.

(c) The reasonable cost to Contractor of handling and returning
material or equipment delivered to City or otherwise disposed of as directed by City.

(d) A deduction for the cost of materials to be retained by Contractor,
amounts realized from the sale of such materials and not otherwise recovered by or credited to
City, and any other appropriate credits to City against the cost of the Services or other work.

8.1.4 In no event shall City be liable for costs incurred by Contractor or any of
its subcontractors after the Termination Date, except for those costs specifically listed in
Section 8.1.3. Such non-recoverable costs include, but are not limited to, anticipated profits on
the Services under this Agreement, post-termination employee salaries, post-termination
administrative expenses, post-termination overhead or unabsorbed overhead, attorneys’ fees
or other costs relating to the prosecution of a claim or lawsuit, prejudgment interest, or any
other expense which is not reasonable or authorized under Section 8.1.3.

8.1.5 Inarriving at the amount due to Contractor under this Section, City may
deduct: (i) all payments previously made by City for Services covered by Contractor’s final
invoice; (i) any claim which City may have against Contractor in connection with this
Agreement; (iii) any invoiced costs or expenses excluded pursuant to the immediately
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preceding subsection 8.1.4; and (iv) in instances in which, in the opinion of City, the cost of any
Service performed under this Agreement is excessively high due to costs incurred to remedy or
replace defective or rejected Services, the difference between the invoiced amount and City’s
estimate of the reasonable cost of performing the invoiced Services in compliance with the
requirements of this Agreement.

8.1.6 Payment Obligation. City’s payment obligation under Section 8.1,
“Termination for Convenience,” shall survive termination of this Agreement.

8.2 Termination for Default; Remedies.

8.2.1 Each of the following shall constitute an immediate event of default
(“Event of Default”) under this Agreement:

(a) Contractor fails or refuses to perform or observe any term,
covenant or condition contained in any of the following Sections of this Agreement:

3.5 Submitting False Claims. 10.3.5 Working with Minors

4.5 Assignment 10.3.6 Alcohol and Drug-Free Workplace
Article 5 | Insurance and Indemnity 11.10 Compliance with Laws
Article 7 | Payment of Taxes Article 13 | Data and Security

(b) Contractor fails or refuses to perform the Services or to perform
or observe any other term, covenant or condition contained in this Agreement, including any
obligation imposed by ordinance or statute and incorporated by reference herein, and such
default is not cured within ten (10) days after written notice thereof from City to Contractor or
from when Contractor otherwise becomes aware of the Event of Default. If Contractor defaults
a second time in the same manner as a prior default cured by Contractor, in addition to all
other remedies available to City, City may in its sole discretion immediately terminate the
Agreement for default or grant an additional period not to exceed five days for Contractor to
cure the default.

(c) Contractor (i) is generally not paying its debts as they become
due; (ii) files, or consents by answer or otherwise to the filing against it of a petition for relief or
reorganization or arrangement or any other petition in bankruptcy or for liquidation or to take
advantage of any bankruptcy, insolvency or other debtors’ relief law of any jurisdiction; (iii)
makes an assignment for the benefit of its creditors; (iv) consents to the appointment of a
custodian, receiver, trustee or other officer with similar powers of Contractor, or of any
substantial part of Contractor’s property; or (v) takes action for the purpose of any of the
foregoing.

(d) A court or government authority enters an order (i) appointing a
custodian, receiver, trustee or other officer with similar powers with respect to Contractor, or
with respect to any substantial part of Contractor’s property; (ii) constituting an order for relief
or approving a petition for relief, reorganization or arrangement, any other petition in
bankruptcy or for liquidation, or to take advantage of any bankruptcy, insolvency or other
debtors’ relief law of any jurisdiction; or (iii) ordering the dissolution, winding-up or liquidation
of Contractor.
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8.2.2 Default Remedies. On and after any Event of Default, City shall have the
right to exercise its legal and equitable remedies, including, without limitation, the right to
terminate this Agreement or to seek specific performance of all or any part of this Agreement.
In addition, where applicable, City shall have the right (but no obligation) to cure (or cause to
be cured) on behalf of Contractor any Event of Default. Contractor shall pay to City on demand
all costs and expenses incurred by City arising from the Event of Default and/or in effecting such
cure, with interest thereon from the date of incurrence at the maximum rate then permitted by
law. City shall also have the right to offset from any amounts due to Contractor under this
Agreement or any other agreement between City and Contractor: (i) all damages, losses, costs
or expenses incurred by City as a result of an Event of Default; and (ii) any liquidated damages
levied upon Contractor pursuant to the terms of this Agreement; and (iii), any damages
imposed by any ordinance or statute that is incorporated into this Agreement by reference, or
into any other agreement with City.

8.2.3 All remedies provided for in this Agreement may be exercised individually
or in combination with any other remedy available hereunder or under applicable laws, rules
and regulations. The exercise of any remedy shall not preclude or in any way be deemed to
waive any other remedy. Nothing in this Agreement shall constitute a waiver or limitation of
any rights that City may have under applicable law.

8.2.4 Any notice of default must be sent in accordance with Article 11.

8.3 Non-Waiver of Rights. The omission by either Party at any time to enforce any
default or right reserved to it, or to require performance of any of the terms, covenants, or
provisions hereof by the other Party at the time designated, shall not be a waiver of any such
default or right to which the Party is entitled, nor shall it in any way affect the right of the Party
to enforce such provisions thereafter.

8.4 Rights and Duties upon Termination or Expiration.

8.4.1 Section 8.4, “Rights and Duties upon Termination or Expiration,” and the
following Sections of this Agreement listed below, shall survive termination or expiration of this
Agreement:

33.2 Payment Limited to Satisfactory 8.2.2 Default Remedies
Services

3.3.6(b) Grant Funded Contracts — 9.1 Ownership of Results
Disallowance

34 Audit and Inspection of Records 9.2 Works for Hire

35 Submitting False Claims 11.7 Agreement Made in California;

Venue

Article 5 Insurance and Indemnity 11.8 Construction

6.1 Liability of City 11.9 Entire Agreement

6.3 Liability for Incidental and 11.10 Compliance with Laws
Consequential Damages
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Article 7 Payment of Taxes 11.11 Severability
8.1.6 Payment Obligation Article 13 | Data and Security

8.4.2 Subject to the survival of the Sections identified in Section 8.4.1, above, if
this Agreement is terminated prior to expiration of the term specified in Article 2, this
Agreement shall be of no further force or effect. Promptly upon expiration of this Agreement,
or promptly upon receipt by Contractor of notice of termination of this Agreement, Contractor
shall transfer title to City, and deliver in the manner, at the times, and to the extent, if any,
directed by City, any Deliverables, work in progress, completed work, supplies, equipment, and
other materials produced as a part of, or acquired in connection with the performance of this
Agreement, and any completed or partially completed work which, if this Agreement had been
completed, would have been required to be furnished to City.

Article 9 Rights in Deliverables

9.1 Ownership of Results. Any interest of Contractor or its subcontractors in the
Deliverables, any partially completed Deliverables, and related materials, shall become the
property of and will be transmitted to City. Unless expressly authorized in writing by City,
Contractor may not retain and use copies for reference and as documentation of its experience
and capabilities.

9.2 Works for Hire. All copyrights in Deliverables that are considered works for hire
under Title 17 of the United States Code, shall be the property of City. If any such Deliverables
are ever determined not to be works for hire under federal law, Contractor hereby assigns all
Contractor’s copyrights to such Deliverables to City, agrees to provide any material and execute
any documents necessary to effectuate such assignment, and agrees to include a clause in
every subcontract imposing the same duties upon its subcontractors. With City’s prior written
approval, Contractor and its subcontractors may retain and use copies of such works for
reference and as documentation of their respective experience and capabilities provided that
any such use is in conformance with the confidentiality provisions of this Agreement.

Article 10 Additional Requirements Incorporated by Reference

10.1 Laws Incorporated by Reference. The full text of the laws listed in this Article 10,
including enforcement and penalty provisions, are incorporated by reference into this
Agreement. The full text of the San Francisco Municipal Code provisions incorporated by
reference in this Article and elsewhere in the Agreement (“Mandatory City Requirements”) are
available at http://www.amlegal.com/codes/client/san-francisco ca/%20.

10.2 Governmental-Conduct Related Contractual Obligations.

10.2.1 Conflict of Interest. By executing this Agreement, Contractor certifies
that it does not know of any fact which constitutes a violation of Section 15.103 of the City’s
Charter; Article Ill, Chapter 2 of City’s Campaign and Governmental Conduct Code; Title 9,
Chapter 7 of the California Government Code (Section 87100 et seq.); or Title 1, Division 4,
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Chapter 1, Article 4 of the California Government Code (Section 1090 et seq.), and further
agrees promptly to notify City if it becomes aware of any such fact during the term of this
Agreement.

10.2.2 Prohibition on Use of Public Funds for Political Activity. In performing
the Services, Contractor shall comply with San Francisco Administrative Code Chapter 12G,
which prohibits funds appropriated by City for this Agreement from being expended to
participate in, support, or attempt to influence any political campaign for a candidate or for a
ballot measure. Contractor is subject to the enforcement and penalty provisions in Chapter
12G.

10.2.3 Limitations on Contributions. By executing this Agreement, Contractor
acknowledges its obligations under Section 1.126 of the City’s Campaign and Governmental
Conduct Code, which prohibits any person who contracts with, or is seeking a contract with,
any department of City for the rendition of personal services, for the furnishing of any material,
supplies or equipment, for the sale or lease of any land or building, for a grant, loan or loan
guarantee, or for a development agreement, from making any campaign contribution to (i) a
City elected official if the contract must be approved by that official, a board on which that
official serves, or the board of a state agency on which an appointee of that official serves; (ii) a
candidate for that City elective office; or (iii) a committee controlled by such elected official or a
candidate for that office, at any time from the submission of a proposal for the contract until
the later of either the termination of negotiations for such contract or twelve (12) months after
the date City approves the contract. The prohibition on contributions applies to each
prospective party to the contract; each member of Contractor’s board of directors; Contractor’s
chairperson, chief executive officer, chief financial officer and chief operating officer; any
person with an ownership interest of more than ten percent (10%) in Contractor; any
subcontractor listed in the bid or contract; and any committee that is sponsored or controlled
by Contractor. Contractor certifies that it has informed each such person of the limitation on
contributions imposed by Section 1.126 by the time it submitted a proposal for the contract
and has provided the names of the persons required to be informed to the City department
with whom it is contracting.

10.3 Employment-Related Contractual Obligations.

10.3.1 Contractor shall comply with all applicable provisions of San Francisco
Administrative Code Chapter 14B (“LBE Ordinance”). Contractor is subject to the enforcement
and penalty provisions in Chapter 14B.

10.3.2 Minimum Compensation Ordinance. San Francisco Labor and
Employment Code Article 111 applies to this Agreement. Contractor shall pay covered
employees no less than the minimum compensation required by Article 111, including a
minimum hourly gross compensation, compensated time off, and uncompensated time off.
Contractor is subject to the enforcement and penalty provisions in Article 111. Information
about and the text of Article 111 is available on the web at http://sfgov.org/olse/mco.
Contractor is required to comply with all of the applicable provisions of Article 111, irrespective
of the listing of obligations in this Section. By signing and executing this Agreement, Contractor
certifies that it complies with Article 111.
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10.3.3 Health Care Accountability Ordinance. San Francisco Labor and
Employment Code Article 121 applies to this Agreement. Contractor shall comply with the
requirements of Article 121. For each Covered Employee, Contractor shall provide the
appropriate health benefit set forth in Section 121.3 of the HCAO. If Contractor chooses to offer
the health plan option, such health plan shall meet the minimum standards set forth by the San
Francisco Health Commission. Information about and the text of Article 121, as well as the
Health Commission’s minimum standards, is available on the web at
http://sfgov.org/olse/hcao. Contractor is subject to the enforcement and penalty provisions in
Article 121. Any Subcontract entered into by Contractor shall require any Subcontractor with 20
or more employees to comply with the requirements of the HCAO and shall contain contractual
obligations substantially the same as those set forth in this Section.

10.3.4 First Source Hiring Program. Contractor must comply with all of the
applicable provisions of the First Source Hiring Program, Chapter 83 of the San Francisco
Administrative Code, that apply to this Agreement; and Contractor is subject to the
enforcement and penalty provisions in Chapter 83.

10.3.5 Reserved (Working with Minors).

10.3.6 Alcohol and Drug-Free Workplace. City reserves the right to deny access
to, or require Contractor to remove from, City facilities personnel of any Contractor or
subcontractor who City has reasonable grounds to believe has engaged in alcohol abuse or
illegal drug activity which in any way impairs City’s ability to maintain safe work facilities or to
protect the health and well-being of City employees and the general public. City shall have the
right of final approval for the entry or re-entry of any such person previously denied access to,
or removed from, City facilities. lllegal drug activity means possessing, furnishing, selling,
offering, purchasing, using or being under the influence of illegal drugs or other controlled
substances for which the individual lacks a valid prescription. Alcohol abuse means possessing,
furnishing, selling, offering, or using alcoholic beverages, or being under the influence of
alcohol.

10.3.7 Nondiscrimination in Contracts). Contractor shall comply with the
provisions of San Francisco Labor and Employment Code Articles 131 and 132. Contractor shall
incorporate by reference in all subcontracts the provisions of Sections 131.2(a), 131.2(c)-(k),
and 132.3 of the San Francisco Labor and Employment Code and shall require all subcontractors
to comply with such provisions. Contractor is subject to the enforcement and penalty provisions
in Articles 131 and 132.

10.3.8 Nondiscrimination in the Provision of Employee Benefits. San Francisco
Labor and Employment Code Article 131.2 applies to this Agreement. Contractor does not as of
the date of this Agreement, and will not during the term of this Agreement, in any of its
operations in San Francisco, on real property owned by San Francisco, or where work is being
performed for City elsewhere in the United States, discriminate in the provision of employee
benefits between employees with domestic partners and employees with spouses and/or
between the domestic partners and spouses of such employees, subject to the conditions set
forth in Article 131.2.
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10.4 Environmental-Related Contractual Obligations.

10.4.1 Packaged Water Prohibition. The scope of Services includes the sale,
provision, or distribution of water to or on behalf of City. Contractor agrees that it shall not sell,
provide, or otherwise distribute Packaged Water, as defined by San Francisco Environment
Code Chapter 24, as part of its performance of this Agreement.

10.4.2 Tropical Hardwood and Virgin Redwood Ban. Pursuant to San Francisco
Environment Code Section 804(b), City urges Contractor not to import, purchase, obtain, or use
for any purpose, any tropical hardwood, tropical hardwood wood product, virgin redwood or
virgin redwood wood product.

10.4.3 Food Service Waste Reduction Requirements. Contractor shall comply
with the Food Service Waste Reduction Ordinance, as set forth in San Francisco Environment
Code Chapter 16, including but not limited to the remedies for noncompliance provided
therein.

10.4.4 Sugar-Sweetened Beverage Prohibition. The scope of Services in this
Agreement includes the sale, provision, or distribution of beverages to or on behalf of City.
Contractor agrees that it shall not sell, provide, or otherwise distribute Sugar-Sweetened
Beverages, as defined by San Francisco Administrative Code Chapter 101, as part of its
performance of this Agreement.

10.5 Reserved(Slavery Era Disclosure).
10.6 Nonprofit Contractor Obligations.

10.6.1 Good Standing. If Contractor is a nonprofit organization, Contractor
represents that it is in good standing with the California Attorney General’s Registry of
Charitable Trusts and will remain in good standing during the term of this
Agreement. Contractor shall immediately notify City of any change in its eligibility to perform
under the Agreement. Upon City’s request, Contractor shall provide documentation
demonstrating its compliance with applicable legal requirements. If Contractor will use any
subcontractors to perform the Agreement, Contractor is responsible for ensuring they are also
in compliance with the California Attorney General’s Registry of Charitable Trusts for the
duration of the Agreement. Any failure by Contractor or its subcontractors to remain in good
standing with applicable requirements shall be a material breach of this Agreement.

10.6.2 Public Access to Nonprofit Records and Meetings. If Contractor is a
nonprofit organization, provides Services that do not include services or benefits to City
employees (and/or to their family members, dependents, or their other designated
beneficiaries), and receives a cumulative total per year of at least $1,000,000 in City or City-
administered funds, Contractor must comply with the City’s Public Access to Nonprofit Records
and Meetings requirements, as set forth in Chapter 12L of the San Francisco Administrative
Code, including the remedies provided therein.

Article 11 General Provisions
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11.1  Notices to the Parties. Unless otherwise indicated in this Agreement, all written
communications sent by the Parties may be by U.S. mail or e-mail, and shall be addressed as
follows:

To City: Patrick Leung

Chief Financial Officer

San Francisco Sheriff’s Office

1 Dr. Carlton B. Goodlett Place, Room 456
San Francisco, CA 94102
Patrick.N.Leung@sfgov.org
(415)818-3689

To David Mauroff

Contractor: | Chief Executive Officer

San Francisco Pretrial Diversion Project, Inc.
1200 Folsom St., San Francisco, 94103
davidm@sfpretrial.org

(415) 341-4637

Any notice of default or data breach must be sent by certified mail or other trackable written
communication, and also by e-mail, with the sender using the receipt notice feature. Either
Party may change the address to which notice is to be sent by giving written notice thereof to
the other Party at least ten (10) days prior to the effective date of such change. If email
notification is used, the sender must specify a receipt notice.

11.2 Compliance with Laws Requiring Access for People with Disabilities.

11.2.1 Contractor acknowledges that, pursuant to the Americans with
Disabilities Act (ADA), programs, services and other activities provided by a public entity to the
public, whether directly or through a contractor, must be accessible to people with disabilities.
Contractor shall provide the services specified in this Agreement in a manner that complies
with the ADA and all other applicable federal, state and local disability rights legislation.
Contractor agrees not to discriminate against people with disabilities in the provision of
services, benefits or activities provided under this Agreement and further agrees that any
violation of this prohibition on the part of Contractor, its employees, agents or assigns will
constitute a material breach of this Agreement.

11.2.2 Contractor shall provide technical assistance to City when responding to
reasonable accommodation requests from City employees respecting their use of the
information content and technology (“ICT”) and/or Services provided under this Agreement.

11.2.3 . If this Agreement is for a program funded in whole or part by the federal
government, additional accessibility requirements may be imposed by the granting agency
under Section 508 of the Rehabilitation Act of 1973 (29 U.S.C. Sec. 794d) and the applicable
Revised Section 508 Standards published by the U.S. Access Board (https://www.access-

board.gov/ict/).

11.3 Web and Mobile Content Accessibility. Contractor shall adhere to the
requirements of the Americans with Disabilities Act of 1990, as amended (42 U.S.C. Sec. 1201 et
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seq.), including the Web Content Accessibility Guidelines (WCAG) 2.1, Level AA, as specified in
the Department of Justice’s Title Il Rule on the accessibility of web content and mobile
applications. (28 C.F.R. Part 35) Contractor shall ensure that all ICT provided under this
Agreement fully conforms to the Department of Justice’s Title Il rules and [if applicable] the
applicable Revised 508 Standard, prior to delivery and before the City’s final acceptance of the
Services and/or Deliverables.

11.4 Incorporation of Recitals. The matters recited in the Recitals section of this
Agreement are a substantive portion of this Agreement and are hereby incorporated into and
made part of this Agreement.

11.5 Sunshine Ordinance. Contractor acknowledges that this Agreement and all City
records related to its formation, Contractor’s performance of Services, and City’s payment may
be subject to the California Public Records Act, (California Government Code § 7920.000 et
sed.), and the San Francisco Sunshine Ordinance, (San Francisco Administrative Code Chapter
67). Such records are subject to public inspection and copying unless exempt from disclosure
under federal, state, or local law.

11.6 Modification of this Agreement. This Agreement may not be modified, nor may
compliance with any of its terms be waived, except by written instrument executed and
approved in the same manner as this Agreement.

11.7 Dispute Resolution Procedure.

11.7.1 Negotiation; Alternative Dispute Resolution. The Parties will attempt in
good faith to resolve any dispute or controversy arising out of or relating to the performance of
services under this Agreement. City may elect, in its sole discretion, to participate in informal
dispute resolution proceedings. Disputes will not be subject to binding arbitration. The status of
any dispute or controversy notwithstanding, Contractor shall proceed diligently with the
performance of its obligations under this Agreement in accordance with the Agreement and the
written directions of City. Neither Party will be entitled to legal fees or costs for matters
resolved under Section 11.6.

11.7.2 Government Code Claim Requirement. No suit for money or damages
may be brought against City until a written claim therefor has been presented to and rejected
by City in conformity with the provisions of San Francisco Administrative Code Chapter 10 and
California Government Code Section 900, et seq. Nothing set forth in this Agreement shall
operate to toll, waive or excuse Contractor’s compliance with the California Government Code
Claim requirements set forth in San Francisco Administrative Code Chapter 10 and California
Government Code Section 900, et seq.

11.8 Agreement Made in California; Venue. The formation, interpretation and
performance of this Agreement shall be governed by the laws of the State of California without
regard to conflict of law provisions. Venue for all litigation relative to the formation,
interpretation and performance of this Agreement shall be in San Francisco.

11.9 Construction. All paragraph captions are for reference only and shall not be
considered in construing this Agreement.
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11.10 Entire Agreement. This Agreement including the Appendices, sets forth the
entire agreement between the Parties, and supersedes all other oral or written provisions. This
Agreement may be modified only as provided in Section 11.5, “Modification of this
Agreement.”

11.11 Compliance with Laws. Contractor shall keep itself fully informed of City’s
Charter, codes, ordinances and duly adopted rules and regulations of City and of all state, and
federal laws in any manner applicable to the performance of this Agreement and must at all
times comply with such local codes, ordinances, and regulations and all applicable laws as they
may be amended from time to time.

11.12 Severability. Should the application of any provision of this Agreement to any
particular facts or circumstances be found by a court of competent jurisdiction to be invalid or
unenforceable, then (i) the validity of other provisions of this Agreement shall not be affected
or impaired thereby, and (ii) such provision shall be enforced to the maximum extent possible
so as to effect the intent of the Parties and shall be reformed without further action by the
Parties to the extent necessary to make such provision valid and enforceable.

11.13 Cooperative Drafting. This Agreement has been drafted through a cooperative
effort of City and Contractor, and both Parties have had an opportunity to have the Agreement
reviewed and revised by legal counsel. No Party shall be considered the drafter of this
Agreement, and no presumption or rule that an ambiguity shall be construed against the Party
drafting the clause shall apply to the interpretation or enforcement of this Agreement.

11.14 Order of Precedence. If the Appendices to this Agreement include any
Contractor terms, Contractor agrees that in the event of any discrepancy, inconsistency, gap,
ambiguity, or conflict in language between City’s terms and Contractor’s terms, City’s terms
shall take precedence. Any hyperlinked terms included in Contractor’s terms shall have no legal
effect.

11.15 Notification of Legal Requests. Contractor shall immediately notify City upon
receipt of any subpoenas, service of process, litigation holds, discovery requests and other legal
requests (“Legal Requests”) related to any City Data under this Agreement, and in no event
later than twenty-four (24) hours after Contractor receives the request. Contractor shall not
respond to Legal Requests related to City without first notifying City other than to notify the
requestor that the information sought is potentially covered under a non-disclosure agreement.
Contractor shall retain and preserve City Data in accordance with City’s instruction and
requests, including, without limitation, any retention schedules and/or litigation hold orders
provided by City to Contractor, independent of where City Data is stored.

11.16 No Third-Party Beneficiaries. The representations, warranties and other terms
contained herein are for the sole benefit of the Parties hereto and their respective successors
and permitted assigns, and they shall not be construed as conferring any rights on any other
persons.

Article 12 Department Specific Terms
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12.1  Contractor staff with access to the criminal history databases shall undergo a
criminal background check and review by both the San Francisco Sheriff’s Office (SFSO) and San
Francisco Police Department. All Contractor staff must biennially pass the California Law
Enforcement Telecommunications System (CLETS) Less Than Full Access User examination. In
addition, Contractor shall complete and maintain a CLETS Private Contractor Management
Control Agreement (Appendix [C]) with SFSO certifying that Contractor agrees to be bound by
its provisions including (1) the FBI's CJIS Security Addendum, (2) the NCIC 2000 Operating
Manual, (3) the FBI's CJIS Security Policy, (4) Title 28, Code of Federal Regulations, Part 20, and
(5) the CLETS PPP. Contractor further agrees to update the CLETS Management Control
Agreement when the head of either agency changes or immediately upon request from the CA
DOJ. Contractor Staff must also work with SFSO staff to maintain log in access to the San
Francisco Police Department Criminal Justice Database, JUST.IS, and the Jail Management
System. Further, Contractor agrees to report secondary dissemination of criminal history
information by submitting the CORI (Criminal Offender Record Information) Log to the Sheriff’s
Office, as required by state and federal law.

Article 13 Data and Security
13.1 Nondisclosure of Private, Proprietary or Confidential Information.

13.1.1 Protection of Private Information. If this Agreement requires City to
disclose “Private Information” to Contractor within the meaning of San Francisco Administrative
Code Chapter 12M, Contractor and subcontractor shall use such information only in accordance
with the restrictions stated in Chapter 12M and in this Agreement and only as necessary in
performing the Services. Contractor is subject to the enforcement and penalty provisions in
Chapter 12M.

13.1.2 City Data; Confidential Information. In the performance of Services,
Contractor may have access to, or collect on City’s behalf, City Data, which may include
proprietary or Confidential Information that if disclosed to third parties may damage City. If City
discloses proprietary or Confidential Information to Contractor, or Contractor collects such
information on City’s behalf, such information must be held by Contractor in confidence and
used only in performing the Agreement. Contractor shall exercise the same standard of care to
protect such information as a reasonably prudent contractor would use to protect its own
proprietary or Confidential Information.

13.2 Reserved (Payment Card Industry (“PCl”) Requirements).
13.3 Reserved (Business Associate Agreement).
13.4 Management of City Data.

13.4.1 Use of City Data. Contractor agrees to hold City Data received from, or
created or collected on behalf of, City, in strictest confidence. Contractor shall not use or
disclose City Data except as permitted or required by the Agreement or as otherwise authorized
in writing by City. Any work by Contractor or its authorized subcontractors using, or sharing or
storage of, City Data outside the United States is prohibited, absent prior written authorization
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by City. Access to City Data must be strictly controlled and limited to Contractor’s staff assigned
to this project on a need-to-know basis only. City Data shall not be distributed, repurposed or
shared across other applications, environments, or business units of Contractor. Contractor is
provided a limited non-exclusive license to use City Data solely for performing its obligations
under the Agreement and not for Contractor’s own purposes or later use, provided, however,
that no City Data may be used by Contractor to train, modify or improve any Artificial
Intelligence Systems or Models without City’s prior written consent, which may be withheld or
withdrawn at City’s sole discretion. Nothing herein shall be construed to confer any license or
right to City Data, by implication, estoppel or otherwise, under copyright or other intellectual
property rights, to any third-party. Unauthorized use of City Data by Contractor, subcontractors
or other third-parties is prohibited. For purpose of this requirement, the phrase “unauthorized
use” means the data mining or processing of data and/or machine learning from the data,
stored or transmitted by the service, for unrelated commercial purposes, advertising or
advertising-related purposes, or for any purpose that is not explicitly authorized other than
security or service delivery analysis.

13.4.2 Use of Generative Artificial Intelligence in Deliverables. Contractor is
prohibited from using Generative Artificial Intelligence in the development of Deliverables
without City’s prior written consent. Contractor represents and warrants to City that
Deliverables will not be developed in a manner that conflicts with the City’s rights in and to the
Deliverables under Article 9, “Rights in Deliverables,” or the City Data confidentiality and
security requirements under Article 13, “Data and Security,” of this Agreement.

13.4.3 Disposition of City Data. Except as otherwise provided for in this
Agreement, upon City’s request, termination or expiration of this Agreement, or the expiration
of any required document retention period or litigation hold, Contractor shall promptly, but in
no event later than thirty (30) calendar days, return all City Data given to, or collected or
created by Contractor on City’s behalf, which includes all original media. Once Contractor has
received written confirmation from City that the City Data has been successfully transferred to
City, Contractor shall, within ten (10) business days, securely dispose, clear, purge, and/or
physically destroy, all copies of all City Data from its servers, files, hosted environments used in
performance of this Agreement (including subcontractors’ environments), work stations used
to process or produce the data, and any other work files stored by Contractor in whatever
medium. Contractor shall provide City with written certification that such secure disposal
occurred within five (5) business days of the disposal. Secure disposal shall be accomplished by
“clearing,” “purging” or “physical destruction,” in accordance with National Institute of
Standards and Technology (NIST) Special Publication 800-88 or most current industry standard.

13.5 Ownership of City Data. The Parties agree that as between them, all rights,
including all intellectual property rights, in and to City Data and any derivative works of City
Data is the exclusive property of City.

13.6 Loss or Unauthorized Access to City’s Data; Security Breach Notification.
Contractor shall comply with all applicable laws that require the notification to individuals in
the event of unauthorized release of Pll, PHI, or other event requiring notification. Contractor
shall notify City of any actual or potential exposure or misappropriation of City Data (any
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“Leak”) within twenty-four (24) hours of the discovery of such, but within twelve (12) hours if
the Data Leak involved PIl or PHI. Contractor, at its own expense, will reasonably cooperate
with City and law enforcement authorities to investigate any such Leak and to notify injured or
potentially injured parties. Contractor shall pay for the provision to the affected individuals of
twenty-four (24) months of free credit monitoring services, if the Leak involved information of a
nature reasonably necessitating such credit monitoring. The remedies and obligations set forth
in this subsection are in addition to any other City may have. City shall conduct all media
communications related to such Leak.

13.7 Cybersecurity Risk Assessment. If a Cybersecurity Risk Assessment (“CRA”) was
required before entering the Agreement, Contractor must complete an annual CRA to
demonstrate that it has maintained the data privacy and information security program required
for City contractors. If Contractor does not satisfactorily complete an annual CRA, the City shall
have the right, without further obligation or liability to Contractor, to terminate this Agreement
or exercise any of its other remedies hereunder. Any failure by Contractor to comply with this
Section shall be a material breach of this Agreement.

Article 14 Appendices

14.1 Appendices. The following appendices (“Appendices” in the plural and each an
“Appendix” in the singular) are hereby attached and incorporated into this Agreement by
reference as though fully set forth herein:

A: Scope of Services

B: Calculation of Charges
B-1 Budget Proposal FY 26-27
B-2:  Budget Proposal FY 27-28
B-3:  Budget Proposal FY 28-29

Article 15 MacBride Principles
15.1 MacBride Principles — Northern Ireland.

(a) The provisions of San Francisco Administrative Code Chapter12F
are incorporated herein by this reference and made part of this Agreement. By signing this
Agreement, Contractor confirms that Contractor has read and understood that City urges
companies doing business in Northern Ireland to resolve employment inequities and to abide
by the MacBride Principles and urges San Francisco companies to do business with corporations
that abide by the MacBride Principles.

IN WITNESS WHEREOF, the Parties hereto have executed this Agreement on the day first
mentioned above.
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CITY
Recommended by:

SAN FRANCISCO PRETRIAL DIVERSION

PROJECT INC,,

Paul Miyamoto
Sheriff
San Francisco Sheriff’s Office

Date:

Approved as to Form:

David Chiu
City Attorney

By:

Brianna E. Voss
Deputy City Attorney

Date:

Approved:

Sailaja Kurella
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Appendix A - Scope of Services
San Francisco Pretrial Diversion Project, Inc.

1. Description of Services

The intended outcome of Pretrial Services is to provide a robust continuum of pretrial
incarceration alternatives is to maximize appearances in court and minimize risk to public safety
pending trial.

The Contractor shall deliver the following services, as set forth below:

l. Probable Cause Review and Pretrial Risk Assessment

San Francisco Pretrial Diversion Project, Inc. (“SFPDP”) shall facilitate the San Francisco Superior
Court's (“Superior Court” or “Court”) review of law enforcement's bookings into the San
Francisco County Jail (“County Jail” or “Jail”) for Probable Cause through a process that has
been developed over the years in collaboration with the Superior Court, the San Francisco
Sheriff’s Office (“SFSO”), and Police Department as follows: 1) Daily, SFPDP Pretrial Services
Staff (“Pretrial Services Staff”) compile a list of arrested people who remain in custody within 48
hours of arrest. 2) Pretrial Services Staff collect relevant Police Incident Reports from the
arresting agency and subsequently prepare workups for Superior Court's review by on-duty
judge/commissioner within 48 hours of person's arrest. 3) Pretrial Services Staff and the
Superior Court Clerk's Office jointly execute and file finalized paperwork using the Court’s
DocuSign website. In the event that the Court finds no Probable Cause, SFPDP reports the
outcome immediately via email and telephone to the San Francisco’s Sheriff’s Records Unit and
the SF District’s Attorney’s Office. Additionally, SFPDP provides all parties, including the
California Superior Court administrative staff, with an electronic copy of the Probable Cause
Cover Sheet with the Judicial Officer’s signature and timestamp from DocuSign for filing.

SFPDP's Pretrial Services Staff shall identify all people booked into jail who are eligible for
consideration for release on Own Recognizance (“OR”) under state law, 24 hours per day,

7 days a week. For those identified as eligible for pre-arraignment OR consideration, Pretrial
Services Staff shall expedite presentation to a Judicial Officer to ensure compliance with the
final judgement in Buffin v. San Francisco.

SFPDP shall deliver the following services required for pre-arraignment review:

e Determine eligibility for pre-arraignment release per Penal Code 1270.1 and Penal
Code 1319.5 and communicate status of newly booked inmates to SFSO.

e Print, process, analyze, and summarize criminal history information, ensuring
completeness and accuracy.

e Submit Public Safety Assessment workups for eligible cases within 8 hours of ID
confirmation.
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e Monitor the 18-hour timeline for judicial release determinations and provide a
completed “Decision Not Rendered” form to SFSO Records Unit when the 18 hour
mark expires.

e Monitor the submission of affidavits submitted by law enforcement agencies that
may extend the 18-hour timeline to 30-hours.

e Provide SFSO with weekly data export files of all completed Public Safety
Assessments, ID confirmation time; booking information and case legal proceedings.

e Make routine contact with San Francisco County Jail inmates to communicate the
outcome of the judicial review including whether release was denied and bail was
set by the Court.

For all those eligible for either pre-arraignment OR or Arraignment OR consideration, the
Pretrial Services Staff shall analyze criminal history information utilizing databases from

the National Crime Information Center (NCIC), California Identification Index (Cll), San Francisco
Record of Arrest and Prosecution (RAP sheet), and the Department of Motor Vehicle records.
The San Francisco Sheriff’s Department and Superior Court have adopted the Arnold Venture's
Public Safety Assessment Tool (PSA) to be provided to the Court for OR consideration. Pretrial
Services Staff shall conduct a PSA by inputting 9 factors into an algorithm that produces three
risk scores: likelihood to commit a new crime (NCA), likelihood to commit a new violent crime
(NVCA), and likelihood of failure to appear in Court (FTA).

While the PSA measures pretrial risk, the San Francisco Decision Making Framework (DMF) is
the local policy guidance for managing pretrial risk and developing recommendations
consistently. The DMF contains four steps. The Pretrial Services Staff shall complete the steps
as follows:

Step 1) Pretrial Services Staff shall complete a PSA on all bookings for a new
offense eligible for Pre-arraignment OR within 8 hours of the identification
confirmation. Pretrial Services Staff shall complete a PSA for those not eligible for Pre-
arraignment OR and have charges filed at Re-booking prior to Arraignment Court.
Pretrial Services staff shall utilize the SFSO fingerprinting logs to ensure that Step 1) is
completed as required.

Step 2) The Pretrial Services staff shall consider the predetermined
circumstances and booked offenses contained in Step 2 of the DMF that require an
automatic recommendation of "release not recommended."

Step 3) The Pretrial Services Staff shall plot the NCA and FTA scores on a matrix
that indicates which recommendation will be made: OR-No Active Supervision, OR-
Minimum Supervision, SFPDP-Assertive Case Management, or Release Not
Recommended.

Step 4) Pretrial Services Staff shall consider the predetermined circumstances and
booked offenses that would increase the level of supervision (‘bump up"). The Pretrial
Services Staff shall program Steps 2 through 4 into SFPDP's data management system to
maximize fidelity.
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In addition to the completed PSA, the Pretrial Services Staff shall provide the court with a
supplemental criminal history summary; complete criminal history materials including local,
state, out-of-state, and federal records of arrest and prosecution; and the incident report. The
Pretrial Services Staff shall upload the PSA and these other materials, as they are available, for
the court’s attention using DocuSign, where the judge can review and authorize release orders
electronically. For pre-arraignment eligible cases, judicial decisions must be made within 18
hours of the person’s fingerprint identification. The Pretrial Services Staff shall meet with any
individuals granted pre-arraignment release and convey to them any release conditions set by
the court. Pretrial Services Staff shall inform those denied release by the court of that denial
decision and whether the judge set a financial bail amount. In arraignment cases, Pretrial
Services Staff shall provide PSA Court Reports to judges, public defenders, and district
attorneys.

Il.  Pretrial Supervision

Pretrial Services Staff shall provide three levels of pretrial supervision to which the Court may
order for clients as a condition of their release on OR, as follows:

1. No Active Supervision (OR-NAS): Provide court date reminders only.

2. Minimum Supervision (OR-MS): Provide court date reminders and twice per week
phone reporting.

3. Assertive Case Management (SFPDP-ACM): Escort all ACM clients from the Release
Facility and provide individual orientations as to the conditions of release, complete
a needs assessment, provide court date reminders, and meet with clients up to 4
times per week or as ordered by the Court.

Pretrial Services Staff shall provide all clients released to any of the three supervision levels
listed above with court reminders prior to each court date. SFPDP shall utilize an automated
SMS text-messaging service for clients who provide their cellular phone number, or a phone call
reminder for those who do not. For those clients without a phone number, SFPDP shall provide
reminders to clients utilizing emails and letters. Pretrial Services Staff shall require that
Minimum Supervision clients contact SFPDP office 2 times per week by phone. At each contact,
Pretrial Services Staff shall ask clients about their court requirements and confirm contact
information such as phone numbers, email and mailing addresses. For clients who are not
compliant with Minimum Supervision requirements, Pretrial Services Staff shall alert the Court
by submitting a non-compliance report. For the clients released on both No Active Supervision
and Minimum Supervision, Pretrial Services Staff shall not introduce any additional conditions
other than those imposed by the Court.

Pretrial Services Staff shall escort clients granted OR release under the Assertive Case
Management supervision level from custody at County Jail #1 or the Community Programs
Office for those with concurrent Electronic Monitoring release conditions. ACM case managers
shall complete a needs assessment and orientation for these clients that includes: the Brief Jail
Mental Health Screening (BJMHS); collection of current contact information; and an interview
undertaken to understand how a client’s personal history and present circumstances can
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inform counseling and treatment services. These needs assessments shall include information
about the client’s history of substance use, health insurance status, history of mental health
diagnoses and interventions, and housing status. Based on the client's assessed needs and
capacity, the ACM case managers shall collaborate with the client to create a Treatment Plan
which will include the client’s goals and objectives while on pretrial release and which
interventions SFPDP will use to support the client’s goals. Treatment plans may include
referrals to the in-office social worker or psychologist; referrals to outside treatment providers
for substance use treatment and behavioral health services; participation in group classes for
behavioral health resources; and connection to General Assistance resources. These plans shall
be designed with the least restrictive conditions necessary, while at the same time ensuring
community safety and court appearances as well as encompassing the minimum level of
supervision ordered by the Court. When making referrals to other providers, ACM case
managers shall facilitate the initial connection and follow up with providers to ensure that the
client is engaged in the services as expected. Prior to each ACM client’s court date, Pretrial
Services Staff shall write and deliver a progress report for the court’s attention. These progress
reports shall delineate how each client has performed against the court’s expectations while on
pretrial release, which should include, as applicable, reporting frequency, group attendance,
and participation in other outside services.

ACM case managers also shall identify ACM clients who are experiencing homelessness and
utilize emergency funds from the Client Flex Fund to link to stabilization housing. Pretrial
Services Staff shall consider factors like mental health, substance use, medical needs, and
program goals to inform which clients should be prioritized for housing resources. In addition,
ACM staff shall ensure that every unsheltered ACM client receives an assessment for the City’s
Adult Coordinated Entry System that determines priority access to housing opportunities.

In the case that an ACM client does not comply with reporting requirements, ACM staff shall
contact family, friends, service providers, and other local institutions in an attempt to regain
contact with the client and support them to comply with release conditions. When ACM clients
fail to appear for scheduled court dates, Pretrial Services Staff shall attempt to regain contact to
attempt to add the client “back to calendar,” which may prevent the client’s rearrest.

In addition to the continuum of supervision levels, Pretrial Services Staff also shall provide
services post arraignment at the request of the Court for release facilitation and transportation
of pretrial defendants to various residential treatment facilities. ICR staff conduct in-custody
interviews to assess clinical needs, risk factors, and amenability to community supervision. Staff
convene internal case conferences and coordinate with community-based providers to identify
appropriate inpatient or outpatient treatment placements. For any clients granted release by
the court, Pretrial Services Staff shall coordinate the release from custody with SFSO Records
Unit. If the court has ordered participation in residential treatment as a release condition,
Pretrial Services staff shall work with the treatment provider and the Records Unit to time the
release based on the availability of the treatment bed. Pretrial Services Staff shall monitor the
client’s treatment at the program as with other ACM clients and provide progress reports to the
court.
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Performance Measures and Targets

SFPDP shall prepare a monthly data submission of all cases with a newly booked felony and
non-citeable misdemeanor via a secure SharePoint folder established by SFSO by the first
Friday of the following month including:

Court Number

Client SFNO

Jail Number

Arrest Date/Time

ID Confirmation Date/Time

Eligibility for Pre-Arraignment Review Status and reason if ineligible
Date/Time of upload of OR workup and Incident Report to Docusign
Date/Time of Judicial decision deadline

Date/Time of Judicial decision and outcome

Information on any Law Enforcement petition to extend the deadline
Information on any releases not filed (ie additional warrant, client refused to agree to
release conditions, or District Attorney discharged)

Pretrial Services Staff shall attend a monthly meeting with the Facility Commander of County
Jail #1, the Unit Commander of the SFSO Records Unit and SFSO Senior Data Analyst to audit
and validate the data and confirm compliance with the following performance metric targets:

95% of pre-arraignment packets are uploaded within 8 hours of Identification
confirmation.

100% of pre-arraignment cases will have a judicial review within 18 hours of ID
confirmation or Pretrial staff will submit “Decision Not Rendered” form to SFSO Records
Unit.

SFPDP shall prepare quarterly reports for the SFSO that include the following information:

Number of PSAs presented pre-arraignment per quarter.

Number of releases pre arraignment per quarter.

Number of PSAs presented at arraignment per quarter.

Number of releases which occur at arraignment per quarter.

Average daily count and number of new releases per quarter for each supervision level:
NAS, MS, and ACM.
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e Appearance Rate for each supervision level as defined by percentage of supervised
defendants per quarter who do not have a bench warrant issued for failure to appear

e Safety Rate for each supervision level as defined by percentage of supervised
defendants per quarter who are not arraigned on a new offense or held on probation or
parole violations during pretrial stage.

e Number of clients referred post arraignment for release facilitation and number of
clients released.

e Average length of stay on pretrial supervision for completed and terminated clients.

SFPDP shall prepare biannual reports for the SFSO that include the following information:
e 6 Month Appearance Rate for each supervision level as defined by percentage of
supervised defendants during the six month period who do not have a bench warrant
issued for failure to appear.

e 6 month Safety Rate for each supervision level as defined by percentage of supervised
defendants during the six month period who are not arraigned on a new offense or held
on probation or parole violations during pretrial stage.

SFPDP shall prepare annual reports for the SFSO that include the following information:
e 12 Month Appearance Rate for each supervision level as defined by percentage of
supervised defendants during the year who did not have a bench warrant issued for
failure to appear.

e 12 month Safety Rate for each supervision level as defined by percentage of supervised
defendants during the year who are not arraigned on a new offense or held on
probation or parole violations during pretrial stage.

Ii. Pretrial Diversion Services

Pretrial Diversion provides eligible individuals with the opportunity to complete a treatment
plan or perform community service in lieu of traditional criminal proceedings. Clients who
successfully complete Pretrial Diversion may have their case dismissed. This program
encompasses several components of court ordered alternatives, such as Community Service
Projects, Post-Conviction, and Deferred Entry of Judgment cases.

Pretrial Services Staff shall deliver the following services:

o Pretrial Diversion — Pretrial Services Staff shall interview out of custody clients referred
by the court on misdemeanor charges to identify a treatment plan that addresses the
court requirements as well as the client’s needs, perform case management to monitor
and verify client’s progress, and submit progress reports for each court date. Once the
client successfully completes the objectives contained in the treatment plan, the court
may dismiss the charges pursuant to Penal Code 1001.95.
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e Primary Caregiver Diversion- Pretrial Services Staff shall interview out of custody clients
referred by the court on misdemeanor or non-violent, non-serious felony charges to
identify a treatment plan that would address the court requirements as well as the
client’s needs, perform case management to monitor and verify client’s progress, and
submit progress reports for each court date. Once the client successfully completes the
objectives contained in the treatment plan, the court may dismiss the charges pursuant
to Penal Code 1001.83.

o Deferred Entry of Judgment — Pretrial Services Staff shall assist clients in completing a
court assigned program with the understanding that charges will be dropped at
successful completion, consistent with the court’s order, monitor and verify client’s
progress, and submit reports for each court date. Once the client successfully completes
the objectives contained in the treatment plan, the court may dismiss the charges
pursuant to Penal Code 1001.95.

e Post — Pretrial Services Staff shall work with post-conviction misdemeanor clients
assigned to Pretrial Services by the Court. Pretrial Services Staff shall conduct an initial
interview of the client, which includes questions about the client’s personal history and
informs how to design treatment elements, which may include educational classes,
behavioral health services, substance use treatment, and professional development
programs. Pretrial Services Staff shall monitor a client’s participation in the assigned
program as a condition of misdemeanor probation, and submit progress reports for
each court date on treatment plan adherence.

Performance Measures

SFPDP shall prepare quarterly reports for the SFSO that include the following information:

e Average daily count and number of new client interviews per month broken out into 3
categories: 1) Pretrial Diversion; 2) Primary Care Diversion; and 3) DEJ and Post

e Appearance Rate: Percentage of supervised defendants per quarter who do not have a
bench warrant issued for failure to appear broken out into 3 categories above.

o Safety Rate as defined by percentage of clients per quarter who are not arraigned on a
new offense or held on probation or parole violations during pretrial stage broken out
into 3 categories above.

e Average length of stay on diversion caseload for completed and terminated clients
broken out into 3 categories above.

SFPDP shall prepare annual reports for the SFSO that include the following information:
e 12 Month Appearance Rate for each of the 3 categories as defined by percentage of
supervised defendants during the year who did not have a bench warrant issued for
failure to appear.

e 12 month Safety Rate for each of the 3 categories as defined by percentage of
supervised defendants during the year who are not arraigned on a new offense or
held on probation or parole violations during pretrial stage.
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IV.  Group Facilitation
SFPDP shall provide Group Facilitation Services as follows:

Recognizing that clients on pretrial supervision or diversion often require immediate access to a
variety of group intervention options, SFPDP shall provide groups that are designed to assist
clients facing problems associated with: substance abuse, criminal thinking, anger management
and mental health concerns.

SFPDP shall provide groups that focus on providing clients with information, skills, and cognitive
based interventions that help clients recognize harmful thinking patterns and develop positive
strategies for changing behavior, while working with clients at all stages of change. SFPDP shall
ensure that all group facilitators shall receive regular opportunities for development and skill-
building, focusing on relevant and topical subjects like Motivational Interviewing (a counseling
method used to recognize and invoke each client’s potential for change); Trauma-Informed
Care (the approach to client care that recognizes the presence of trauma and the effects it can
have on behavior); and Harm Reduction (where training participants learn about the
downstream consequences of substance use, and how staff can mitigate and prevent the
collateral harms that often accompany substance use).

SFPDP shall provide a minimum of ten hours per week of group facilitation either at SFSO
Community Programs at 70 Oak Grove Street, SFSO Women’s Resource Center at 930 Bryant
Street, client workspace located at SFPDP’s office 1200 Folsom or via a videoconferencing
platform. While local health orders may mandate the provision of groups through a
videoconferencing platform, this platform may also be utilized as an option for clients who
reside out of the county or have other barriers to attending groups in person. Unless a health
officer order requires otherwise, eight hours of groups per week shall be offered in

person. SFPDP shall provide the following groups and shall request SFSO written approval for
any changes or additions to curriculums:

e Substance Abuse
This group shall be modified Early Recovery Skills and Relapse Prevention Group
adapted from the Substance Abuse and Mental Health Services Administration
(SAMHSA) Counselor's Treatment Manual.

e Harm Reduction — Interpersonal process Group
The Harm Reduction Group shall focus on learning from personal, shared experiences,
attending to mindfulness and ambivalence about behaviors and choices, and learning to
set realistic goals.

e Anger Management — Cognitive-behavioral Group
Utilizes the SAMHSA Anger Management Manual, a Cognitive Behavioral Therapy (CBT)
based curriculum that focuses on relaxation, cognitive, and communication skill
interventions that encourages clients to develop individual plans to address the unique
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triggers that group members may encounter.

e Latino Group — Support Group
Spanish speaking group that addresses anger management, substance abuse, and
mental health issues while offering problem-solving strategies and support, with a focus
on positive change.

e Thinking for a Change (T4C) - Cognitive-behavioral Group,
The T4C curriculum synthesizes cognitive restructuring with cognitive skills and
problem-solving techniques in order to support pro-social change, and to provide
participants with the psychoeducation to apply this set of CBT principles to their daily
lives. Each lesson focuses on reinforcing important social skills, eliminating maladaptive
thought processes with regards to criminal thinking, while also providing clients with
strategies they can employ to successfully interact with the outside world. All T4C
facilitators will be certified by the Pace Institute to provide this curriculum.

Performance Measures

SFPDP shall prepare quarterly reports for the SFSO that include the following information:
e Average number of attendees per group for the quarter

2. Additional Contract Requirements

e SFPDP must assist SFSO staff or designated evaluators with data collection and
program analysis.

e SFPDP shall provide sufficient cross-training so that services are not interrupted due
to employee illness and/or vacation.

e SFPDP shall provide all required quarterly reports by the 25th of the second month
following the end of the quarter e.g. November 25th, February 25th, May 25th, and
August 25th.

e SFPDP shall annually have its books audited by a Certified Public Accountant and a
copy of said audit report and associated management letter shall be transmitted to
the Sheriff or his designee within 180 days of the end of each fiscal year. If SFPDP
expends $500,000 or more in Federal funding per year, from any and all Federal
grants, said audit shall be conducted in accordance with OMB Circular A-133.
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3. Location of Work
e SFPDP’s Office, 1200 Folsom St. San Francisco CA, 94103
e SFSO Community Programs, at 70 Oak Grove Street San Francisco CA, 94103
e SFSO Women’s Resource Center, at 930 Bryant Street San Francisco CA, 94103

4, Report

Contractor shall submit written reports as requested by the Sheriff’s Office. Format for
the content of such reports shall be determined by the Sheriff’s Office. The timely
submission of all reports is a necessary and material term and condition of this
Agreement. The reports, including any copies, shall be submitted on recycled paper and
printed on double-sided pages to the maximum extent possible.

5. Department Liaison
In performing the Services provided for in this Agreement, Contractor’s liaison with the
Sheriff’s Office will be Alissa Riker, Director of Programs, Alissa.Riker@sfgov.org.

6. Services Provided by Attorneys

Any services to be provided by a law firm or attorney must be reviewed and approved in
writing in advance by the City Attorney. No invoices for services provided by law firms or
attorneys, including, without limitation, as subcontractors of Contractor, will be paid
unless the provider received advance written approval from the City Attorney.

7. Mandatory Contractor and Subcontractor(s) Trainings:

If required based on the scope of services covered under this Agreement, the Contractor
and its Subcontractor(s) will timely complete any mandatory training requirements for
the duration of the contract, such as the City & County’s Cybersecurity Training.

At the beginning of a fiscal year, the City will notify the Contractor of any mandatory
trainings. In the event of a mandatory training brought on by an emergency, the City will
promptly notify the Contractor who is responsible for ensuring that the Contractor and
Subcontractor staff complete these mandatory trainings.

All trainings must be completed by the required deadlines at no additional cost to the City
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Appendix B - Calculation of Charges

1. Project Cost.

e Yearly charges allowed will be $7,510,715. Refer to SF Pretrial Budgets FY26-27 (B-
1), FY27-28 (B-2) & FY28-29 (B-3) for details. Total three-year contract amounts
should not exceed $22,532,145.

2. Invoicing.

e Invoices must be submitted to the attention of Alissa Riker, Director of Programs at
Community Programs, 70 Oak Grove, San Francisco, CA 94107.

e SF Pretrial must submit a monthly financial invoice within 15 business days, and no
more than 30 calendar days of the last day of the month, in which services were
provided. Late submissions will result in delayed payment.

¢ Invoices must follow format detailed in Section 3.3.4 Invoice Format.

e In addition, invoices must include documentation (i.e. payroll journals, receipts, etc.)
to support expenditures. All invoices and receipts for subcontractors and/or
professional services must be submitted.

e No invoices for Services provided by law firms or attorneys, including, without
limitation, as subcontractors of Contractor, will be paid unless the provider received
advance written approval from the City Attorney.

3. Other.
e See Appendix B-1, B-2 B-3
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Appendix B-1
San Francisco Sheriff's Office

Financial Services
FY 2026 - 2027 Budget Price Proposal

Agency Name: Date:
San Francisco Pretrial Diversion Project, Inc. 7/1/2026
Program Title: Grant/Contract Period:
Pretrial Services (PIA) 7/1/2026 - 6/30/2027

Total Program Budget Summary

Budget Expense Line Items: Toézlqliggget
A) Program Salaries & Fringe Benefits $ 5,641,814
B) Direct Program Operating Expenses $ 591,913
C) Program [Sub-]Contract Services $ 130,625
D) Program Equipment Purchase $ 18,000
X) Non-Program Indirect/Admin/Overhead Costs** (20.0%) $ 1,128,363
TOTAL PROGRAM [& NON-PROGRAM] AMOUNT: $ 7,510,715

*Totals must match subtotals on corresponding budget pages. (Hint: complete those pages first and the totals from each page will
populate this summary page.)

**Indirect/Admin/Overhead ("Non-Program") costs cannot exceed 20% of Program Costs without sufficient justification and
SFSO CFO's approval. There is no corresponding budget page for Indirect/Admin/Overhead costs.

Please note Indirect/Overhead is only allowed for Program Salaries & Fringe Benefits.

Agency's Director or Financial Officer Date:

| FOR SHERIFF USE ONLY
Program Budget Approved

Sheriff's Chief Financial Officer Date:

Data entry of Approved Budget Date:

Funding Source Codes and Amount:

SFSO (rev 2026)
B-1 Total Program Budget Form



Appendix B-1

San Francisco Sheriff's Office
Financial Services
FY 2026 - 2027 Budget Price Proposal

Agency Name: Date:
San Francisco Pretrial Diversion Project, Inc. 7/1/2026
Program Title: Grant/Contract Period:
Pretrial Services (PIA) 7/1/2026 - 6/30/2027

A) Program Salary and Fringe Benefits Budget Summary

Position/Title Hrs/ Wk Wks/ Yr Hourly Salary FTE Salary Amt Fringe % Fringe Amt Total Salary Request
1]Chief Programs Officer 8 52 $71.78 0.20 $ 29,860 25% $ 7,465 | $ 37,325
3|Chief Impact Officer 8 52 $66.72 0.20 $ 27,756 25% $ 6,939 | $ 34,695
4|Director of Program Services 20 52 $62.47 0.50 $ 64,969 25% $ 16,242 | $ 81,211
5]Grants and Contracts Manager 8 52 $43.63 0.20 $ 18,150 25% $ 4538 | $ 22,688
6|Release Programs Manager 40 52 $47.30 1 $ 98,384 25% $ 24,59 | $ 122,980
7|OR Assistant Manager 40 52 $40.36 1 $ 83,949 25% $ 20,987 | $ 104,936
8| OR Shift Supervisor 80 52 $40.45 2 $ 168,272 25% $ 42,068 | $ 210,340
9]Pretrial Release Specialist 2 560 52 $36.12 14 $ 1,051,814 25% $ 262,954 | $ 1,314,768
10]Pretrial Release Specialist 1 120 52 $31.34 3 $ 195,562 25% $ 48,890 | $ 244,452
11JACM Assistant Manager 80 52 $40.03 2 $ 166,525 25% $ 41,631 | $ 208,156
12|Lead ACM Case Manager 80 52 $39.35 2 $ 163,696 25% $ 40,924 [ $ 204,620
13JACM Case Manager 240 52 $32.59 6 $ 406,723 25% $ 101,681 | $ 508,404
14JACM Case Manager (Bilingual) 240 52 $34.14 6 $ 426,067 25% $ 106,517 | $ 532,584
ACM Case Manager (Group
15]facilitation) 80 52 $35.25 2 $ 146,640 25% $ 36,660 | $ 183,300
16 Continuum of Care Navigator 80 52 $38.83 2 $ 161,533 25% $ 40,383 [ $ 201,916
17|Director of Judicial Services 40 52 $56.95 1 $ 118,456 25% $ 29,614 | $ 148,070
18|Judicial Services Manager 40 52 $44.96 1 $ 93,517 25% $ 23,379 | $ 116,896
Assistant Manager, Judicial
19]Services 40 52 $39.61 1 $ 82,389 25% $ 20,597 | $ 102,986
20]Lead Court Liaison 80 52 $36.99 2 $ 153,878 25% $ 38,470 | $ 192,348
21]Court Liaison | 120 52 $33.37 3 $ 208,229 25% $ 52,057 | $ 260,286
24]Court Liaison Il 120 52 $34.56 3 $ 215,654 25% $ 53,914 | $ 269,568
22]ICR Case Manager 160 52 $34.26 4 $ 285,043 25% $ 71,261 | $ 356,304
23|ICR Assistant Manager 40 52 $40.36 1 $ 83,949 25% $ 20,987 | $ 104,936
25]Lead ICR Case Manager 40 52 $38.36 1 $ 79,789 25% $ 19,947 | $ 99,736
Senior Manager, Diversion
26|Programs 20 52 $48.88 0.5 $ 50,835 25% $ 12,709 | $ 63,544
27]PTD Lead Case Manager 40 52 $37.04 1 $ 77,043 25% $ 19,261 | $ 96,304
28]|PTD Case Manager 40 52 $34.14 1 $ 71,011 25% $ 17,753 | $ 88,764
Client SUpport and operatons
29|Manager 40 52 $42.41 1 $ 88,213 25% $ 22,053 | $ 110,266
30]Program Assistant 80 52 $28.10 2 $ 116,896 25% $ 29,224 | $ 146,120
31]Clinical Social Worker 40 52 $52.00 1 $ 108,160 25% $ 27,040 | $ 135,200
FTE Total: 65.60 Subtotal Salary & Fringe Benefits:| $ 6,303,703

SFSO (rev 2026)
B-1 A_Salaries&Fringe




Appendix B-1
San Francisco Sheriff's Office
Financial Services
FY 2026 - 2027 Budget Price Proposal

Agency Name: Date:
San Francisco Pretrial Diversion Project, Inc. 711/2026
Program Title: Grant/Contract Period:
Pretrial Services (PIA) 7/1/2026 - 6/30/2027

B) Direct Program Operating Expenses Summary

Description/Purpose Request
Monthly -
Expense ltem Amount # of Months
Program Materials/Supplies:
Office Supplies $ 775.00 12 $ 9,300
Printing $ 400.00 12 $ 4,800
Educational/Training Materials - Participants | $ 500.00 12 $ 6,000
Client travel (public transportation) $ - 0 $ -
Postage $ 76.00 12 $ 912
Rent $ 38,000.00 12 $ 456,000
Office Equipment Lease $ 385.00 12 $ 4,620
Office Equipment/IT/Cells Phones 12 $ -
Utilities $ 400.00 12 $ 4,800
Program Staff Training $ - 0 $ -
Program Staff Travel (Local & Out of Town) $ 410.00 12 $ 4,920
Other (describe): $ - 0 $ -
Program Conferences/Trainings $ 1,000.00 12 $ 12,000
UpTrust $ 2,580.00 12 $ 30,960
Client Flex Fund $ 3,400.00 12 $ 40,800
Insurance $ 1,400.00 12 $ 16,801
$ - 0
$ - 0 $ -
Subtotal Other Current Expenses:| $ 591,913

SFSO (rev 2026)
B-1 B_Operating Expenses



Appendix B-1

San Francisco Sheriff's Office
Financial Services
FY 2026 - 2027 Budget Price Proposal

Agency Name:

San Francisco Pretrial Diversion Project, Inc.

Program Title:

Pretrial Services (PIA)

Date:

7/1/2026

Grant/Contract Period:

7/1/2026 - 6/30/2027

C) Program [Sub-]Contract Services

Consultants/Professional Services*
Estimated
Cost Per  Estimated Request
Name Agency Description of Services Hour Hours Amount
Hood/Tan Managed IT Services $ 275.00 275 $ 75,625
AJW Inc. Database Development & Maintenancd $ 200.00 275 $ 55,000
$ - 0 $ -
$ - 0 $ -
$ - 0 $ -
$ - 0 $ -
Other [Sub-]Contract Services (provide description):
Estimated
Cost Per  Estimated Request
Iltem (Example): Description: Hour Hours Amount
$ - 0 $ -
$ - 0 $ -
$ - 0 $ -
$ - 0 $ -
Subtotal for [Sub-]Contractual Services:| $ 130,625

*Please submit to SFSO Financial Services a copy of your agency's contract or agreement with each
[sub-]contractor/consultant identified in your budget. This is normally a one-time submission.

Please contact SFSO Financial Services with any questions regarding this.

Please insert additional lines as needed for all [sub-]contractors/consultants in your program budget and double-check the

Subtotal line to verify that the formula includes all applicable cells in range.

SFSO (rev 2026) 81

C_Sub-Contract Services



Appendix B-1

San Francisco Sheriff's Office
Financial Services
FY 2026 - 2027 Budget Price Proposal

Agency Name: Date:
San Francisco Pretrial Diversion Project, Inc. 7/1/2026
Program Title: Grant/Contract Period:
Pretrial Services (PIA) 7/1/2026 - 6/30/2027

D) Program Equipment Purchase

Request
Equipment to be purchased Purpose for Equipment Amount
Upgrade older computers and purchase
Staff Computers/Monitors computers for new staff $1,200x15 $ 18,000
$ -
$ -
$ -
$ -
$ -
Subtotal for Equipment Purchases:| $ 18,000

SFSD (rev 2026)
B-1 D_Equipment Purchase
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Use this form only when responding to a Request for Proposals (RFP).
San Francisco's Sheriff's Office
Financial Services
RFP Budget Explanation/Justification Form

Agency Name:
Program Title:

San Francisco Pretrial Diversion Project, Inc.

Pretrial Services (PIA)

Program Budget Expense Line ltems

|A) Salaries & Fringe Benefits

Please refer to the Staffing Plan in Section 5, Team Qualifications, for detailed descriptions of the roles and responsibilities associated with
each position. Additional budget details are provided in Section 6, Price Proposal. Salaries are based on fair market rates, reflect the
gualifications and experience required for each role, and in compliance with the Minimum Compensation Ordinance. Fringe benefits include
health insurance, leave benefits, and other standard employee benefits

B) Direct Program Operation Expenses

Requested Amount

Program Materials/Supplies:

Office Supplies
Printing

Educational/Training Partners - Clients

Postage
Rent

Office Equipment Lease
Utilities

SFSD (rev 2026)

$ 9,300
$ 4,800

$ 6,000
$ 912
$ 456,000

$ 4,620

$ 4,800

Supplies for staff and office
Printing of forms and documents

Costs associated with bringing in outside experts to address specific client
needs

Mailing of documents to clients

Total monthly rent is $51,845.83; of this, $38,000 per month is allocated to
this grant. This allocation reflects the proportionate share of office space
used by grant-funded staff and program activities. The remaining rent costs
are covered by other funding sources.

Costs associated with the leasing of office printers

Gas, electricity, water, janitorial expenses for office space

Budget Justifcation
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Staff travel related to client services provided & travel for
conferences/trainings
Program Staff Travel (Local & Out of Town) $ 4,920
Other (describe):
Industry focused conferences (e.g., NAPSA, CAPS,
ITUP, PJI) & External trainings (e.g. De-Escalation,

Program Conferences/Trainings L o oS :
g g Motivational Interviewing, Implicit Bias, Harm Reduction)

$ 12,000
UpTrust $ 30,960 Costs associated with monthly service fee for UpTrust system
Client Flex Fund $ 40,800 Housing, food, travel and sundry items for clients when needed
Insurance $ 16,801 Costs associated with mandatory insurance coverage as required by grant
C) Sub-Contract Services
Managed IT Services $ 60.000 Computer and server support services for staff and office.
Database Development & Maintenance Development and Maintenance of Open Justice Database
$ 55,000
D) Equipment Purchases
Staff Computers/Monitors $ 18,000 Upgrade obsolete equipment.

SFSD (rev 2026)
Budget Justifcation



Appendix B-2
San Francisco Sheriff's Office

Financial Services
FY 2027 - 2028 Budget Price Proposal

Agency Name: Date:
San Francisco Pretrial Diversion Project, Inc. 7/1/2026
Program Title: Grant/Contract Period:
Pretrial Services (PIA) 7/1/2027 - 6/30/2028

Total Program Budget Summary

Budget Expense Line Items: Toézlqliggget
A) Program Salaries & Fringe Benefits $ 5,641,814
B) Direct Program Operating Expenses $ 597,913
C) Program [Sub-]Contract Services $ 130,625
D) Program Equipment Purchase $ 12,000
X) Non-Program Indirect/Admin/Overhead Costs** (20.0%) $ 1,128,363
TOTAL PROGRAM [& NON-PROGRAM] AMOUNT: $ 7,510,715

*Totals must match subtotals on corresponding budget pages. (Hint: complete those pages first and the totals from each page will
populate this summary page.)

**Indirect/Admin/Overhead ("Non-Program") costs cannot exceed 20% of Program Costs without sufficient justification and
SFSO CFO's approval. There is no corresponding budget page for Indirect/Admin/Overhead costs.

Please note Indirect/Overhead is only allowed for Program Salaries & Fringe Benefits.

Agency's Director or Financial Officer Date:

| FOR SHERIFF USE ONLY
Program Budget Approved

Sheriff's Chief Financial Officer Date:

Data entry of Approved Budget Date:

Funding Source Codes and Amount:

SFSO (rev 2026)
B-2 Total Program Budget Form



Appendix B-2

San Francisco Sheriff's Office
Financial Services
FY 2027 - 2028 Budget Price Proposal

Agency Name: Date:
San Francisco Pretrial Diversion Project, Inc. 7/1/2026
Program Title: Grant/Contract Period:
Pretrial Services (PIA) 7/1/2027 - 6/30/2028

A) Program Salary and Fringe Benefits Budget Summary

Position/Title Hrs/ Wk Wks/ Yr Hourly Salary FTE Salary Amt Fringe % Fringe Amt Total Salary Request
1]Chief Programs Officer 8 52 $71.78 0.20 $ 29,860 25% $ 7,465 | $ 37,325
3|Chief Impact Officer 8 52 $66.72 0.20 $ 27,756 25% $ 6,939 | $ 34,695
4|Director of Program Services 20 52 $62.47 0.50 $ 64,969 25% $ 16,242 | $ 81,211
5]Grants and Contracts Manager 8 52 $43.63 0.20 $ 18,150 25% $ 4538 | $ 22,688
6|Release Programs Manager 40 52 $47.30 1 $ 98,384 25% $ 24,59 | $ 122,980
7|OR Assistant Manager 40 52 $40.36 1 $ 83,949 25% $ 20,987 | $ 104,936
8| OR Shift Supervisor 80 52 $40.45 2 $ 168,272 25% $ 42,068 | $ 210,340
9]Pretrial Release Specialist 2 560 52 $36.12 14 $ 1,051,814 25% $ 262,954 | $ 1,314,768
10]Pretrial Release Specialist 1 120 52 $31.34 3 $ 195,562 25% $ 48,890 | $ 244,452
11JACM Assistant Manager 80 52 $40.03 2 $ 166,525 25% $ 41,631 | $ 208,156
12|Lead ACM Case Manager 80 52 $39.35 2 $ 163,696 25% $ 40,924 [ $ 204,620
13JACM Case Manager 240 52 $32.59 6 $ 406,723 25% $ 101,681 | $ 508,404
14JACM Case Manager (Bilingual) 240 52 $34.14 6 $ 426,067 25% $ 106,517 | $ 532,584
ACM Case Manager (Group
15]facilitation) 80 52 $35.25 2 $ 146,640 25% $ 36,660 | $ 183,300
16 Continuum of Care Navigator 80 52 $38.83 2 $ 161,533 25% $ 40,383 [ $ 201,916
17|Director of Judicial Services 40 52 $56.95 1 $ 118,456 25% $ 29,614 | $ 148,070
18|Judicial Services Manager 40 52 $44.96 1 $ 93,517 25% $ 23,379 | $ 116,896
Assistant Manager, Judicial
19]Services 40 52 $39.61 1 $ 82,389 25% $ 20,597 | $ 102,986
20]Lead Court Liaison 80 52 $36.99 2 $ 153,878 25% $ 38,470 | $ 192,348
21]Court Liaison | 120 52 $33.37 3 $ 208,229 25% $ 52,057 | $ 260,286
24]Court Liaison Il 120 52 $34.56 3 $ 215,654 25% $ 53,914 | $ 269,568
22]ICR Case Manager 160 52 $34.26 4 $ 285,043 25% $ 71,261 | $ 356,304
23|ICR Assistant Manager 40 52 $40.36 1 $ 83,949 25% $ 20,987 | $ 104,936
25]Lead ICR Case Manager 40 52 $38.36 1 $ 79,789 25% $ 19,947 | $ 99,736
Senior Manager, Diversion
26|Programs 20 52 $48.88 0.5 $ 50,835 25% $ 12,709 | $ 63,544
27]PTD Lead Case Manager 40 52 $37.04 1 $ 77,043 25% $ 19,261 | $ 96,304
28]|PTD Case Manager 40 52 $34.14 1 $ 71,011 25% $ 17,753 | $ 88,764
Client SUpport and operatons
29|Manager 40 52 $42.41 1 $ 88,213 25% $ 22,053 | $ 110,266
30]Program Assistant 80 52 $28.10 2 $ 116,896 25% $ 29,224 | $ 146,120
31]Clinical Social Worker 40 52 $52.00 1 $ 108,160 25% $ 27,040 | $ 135,200
FTE Total: 65.60 Subtotal Salary & Fringe Benefits:| $ 6,303,703

SFSO (rev 2026)
B-2 A_Salaries&Fringe




Appendix B-2
San Francisco Sheriff's Office
Financial Services
FY 2027 - 2028 Budget Price Proposal

Agency Name: Date:
San Francisco Pretrial Diversion Project, Inc. 711/2026
Program Title: Grant/Contract Period:
Pretrial Services (PIA) 7/1/2027 - 6/30/2028

B) Direct Program Operating Expenses Summary

Description/Purpose Request
Monthly -
Expense ltem Amount # of Months
Program Materials/Supplies:
Office Supplies $ 775.00 12 $ 9,300
Printing $ 400.00 12 $ 4,800
Educational/Training Materials - Participants | $ 500.00 12 $ 6,000
Client travel (public transportation) $ - 0 $ -
Postage $ 76.00 12 $ 912
Rent $ 38,000.00 12 $ 456,000
Office Equipment Lease $ 385.00 12 $ 4,620
Office Equipment/IT/Cells Phones 12 $ -
Utilities $ 430.00 12 $ 5,160
Program Staff Training $ - 0 $ -
Program Staff Travel (Local & Out of Town) $ 410.00 12 $ 4,920
Other (describe): $ - 0 $ -
Program Conferences/Trainings $ 1,000.00 12 $ 12,000
UpTrust $ 3,050.00 12 $ 36,600
Client Flex Fund $ 3,400.00 12 $ 40,800
Insurance $ 1,400.00 12 $ 16,801
$ - 0
$ - 0 $ -
Subtotal Other Current Expenses:| $ 597,913

SFSO (rev 2026)
B-2 B_Operating Expenses



Appendix B-2

San Francisco Sheriff's Office
Financial Services
FY 2027 - 2028 Budget Price Proposal

Agency Name:

San Francisco Pretrial Diversion Project, Inc.

Program Title:

Pretrial Services (PIA)

Date:

7/1/2026

Grant/Contract Period:

7/1/2027 - 6/30/2028

C) Program [Sub-]Contract Services

Consultants/Professional Services*
Estimated
Cost Per  Estimated Request
Name Agency Description of Services Hour Hours Amount
Hood/Tan Managed IT Services $ 275.00 275 $ 75,625
AJW Inc. Database Development & Maintenancd $ 200.00 275 $ 55,000
$ - 0 $ -
$ - 0 $ -
$ - 0 $ -
$ - 0 $ -
Other [Sub-]Contract Services (provide description):
Estimated
Cost Per  Estimated Request
Iltem (Example): Description: Hour Hours Amount
$ - 0 $ -
$ - 0 $ -
$ - 0 $ -
$ - 0 $ -
Subtotal for [Sub-]Contractual Services:| $ 130,625

*Please submit to SFSO Financial Services a copy of your agency's contract or agreement with each
[sub-]contractor/consultant identified in your budget. This is normally a one-time submission.

Please contact SFSO Financial Services with any questions regarding this.

Please insert additional lines as needed for all [sub-]contractors/consultants in your program budget and double-check the

Subtotal line to verify that the formula includes all applicable cells in range.

SFSO (rev 2026) B2

C_Sub-Contract Services



Appendix B-2

San Francisco Sheriff's Office
Financial Services
FY 2027 - 2028 Budget Price Proposal

Agency Name: Date:
San Francisco Pretrial Diversion Project, Inc. 7/1/2026
Program Title: Grant/Contract Period:
Pretrial Services (PIA) 7/1/2027 - 6/30/2028

D) Program Equipment Purchase

Request
Equipment to be purchased Purpose for Equipment Amount
Upgrade older computers and purchase
Staff Computers/Monitors computers for new staff $1,200x10 $ 12,000
$ -
$ -
$ -
$ -
$ -
Subtotal for Equipment Purchases:| $ 12,000

SFSD (rev 2026)
B-2 D_Equipment Purchase
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Use this form only when responding to a Request for Proposals (RFP).
San Francisco's Sheriff's Office
Financial Services
RFP Budget Explanation/Justification Form

Agency Name:
Program Title:

San Francisco Pretrial Diversion Project, Inc.

Pretrial Services (PIA)

Program Budget Expense Line ltems

|A) Salaries & Fringe Benefits

Please refer to the Staffing Plan in Section 5, Team Qualifications, for detailed descriptions of the roles and responsibilities associated with
each position. Additional budget details are provided in Section 6, Price Proposal. Salaries are based on fair market rates, reflect the
gualifications and experience required for each role, and in compliance with the Minimum Compensation Ordinance. Fringe benefits include
health insurance, leave benefits, and other standard employee benefits

B) Direct Program Operation Expenses

Requested Amount

Program Materials/Supplies:

Office Supplies
Printing

Educational/Training Partners - Clients

Postage
Rent

Office Equipment Lease
Utilities

SFSD (rev 2026)

$ 9,300
$ 4,800

$ 6,000
$ 912
$ 456,000

$ 4,620

$ 5,160

Supplies for staff and office
Printing of forms and documents

Costs associated with bringing in outside experts to address specific client
needs

Mailing of documents to clients

Total monthly rent is $51,845.83; of this, $38,000 per month is allocated to
this grant. This allocation reflects the proportionate share of office space
used by grant-funded staff and program activities. The remaining rent costs
are covered by other funding sources.

Costs associated with the leasing of office printers

Gas, electricity, water, janitorial expenses for office space

Budget Justifcation
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Staff travel related to client services provided & travel for
conferences/trainings
Program Staff Travel (Local & Out of Town) $ 4,920
Other (describe):
Industry focused conferences (e.g., NAPSA, CAPS,
ITUP, PJI) & External trainings (e.g. De-Escalation,

Program Conferences/Trainings L o oS :
g g Motivational Interviewing, Implicit Bias, Harm Reduction)

$ 12,000
UpTrust $ 36,600 Costs associated with monthly service fee for UpTrust system
Client Flex Fund $ 40,800 Housing, food, travel and sundry items for clients when needed
Insurance $ 16,801 Costs associated with mandatory insurance coverage as required by grant
C) Sub-Contract Services
Managed IT Services $ 60.000 Computer and server support services for staff and office.
Database Development & Maintenance Development and Maintenance of Open Justice Database
$ 55,000
D) Equipment Purchases
Staff Computers/Monitors $ 12,000 Upgrade obsolete equipment.

SFSD (rev 2026)
Budget Justifcation



Appendix B-3
San Francisco Sheriff's Office

Financial Services
FY 2028 - 2029 Budget Price Proposal

Agency Name: Date:
San Francisco Pretrial Diversion Project, Inc. 7/1/2026
Program Title: Grant/Contract Period:
Pretrial Services (PIA) 7/1/2028 - 6/30/2029

Total Program Budget Summary

Budget Expense Line Items: Toézlqliggget
A) Program Salaries & Fringe Benefits $ 5,641,814
B) Direct Program Operating Expenses $ 603,913
C) Program [Sub-]Contract Services $ 130,625
D) Program Equipment Purchase $ 6,000
X) Non-Program Indirect/Admin/Overhead Costs** (20.0%) $ 1,128,363
TOTAL PROGRAM [& NON-PROGRAM] AMOUNT: $ 7,510,715

*Totals must match subtotals on corresponding budget pages. (Hint: complete those pages first and the totals from each page will
populate this summary page.)

**Indirect/Admin/Overhead ("Non-Program") costs cannot exceed 20% of Program Costs without sufficient justification and
SFSO CFO's approval. There is no corresponding budget page for Indirect/Admin/Overhead costs.

Please note Indirect/Overhead is only allowed for Program Salaries & Fringe Benefits.

Agency's Director or Financial Officer Date:

| FOR SHERIFF USE ONLY
Program Budget Approved

Sheriff's Chief Financial Officer Date:

Data entry of Approved Budget Date:

Funding Source Codes and Amount:

SFSO (rev 2026)
B-3 Total Program Budget Form



Appendix B-3

San Francisco Sheriff's Office
Financial Services
FY 2028 - 2029 Budget Price Proposal

Agency Name: Date:
San Francisco Pretrial Diversion Project, Inc. 7/1/2026
Program Title: Grant/Contract Period:
Pretrial Services (PIA) 7/1/2028 - 6/30/2029

A) Program Salary and Fringe Benefits Budget Summary

Position/Title Hrs/ Wk Wks/ Yr Hourly Salary FTE Salary Amt Fringe % Fringe Amt Total Salary Request
1]Chief Programs Officer 8 52 $71.78 0.20 $ 29,860 25% $ 7,465 | $ 37,325
3|Chief Impact Officer 8 52 $66.72 0.20 $ 27,756 25% $ 6,939 | $ 34,695
4|Director of Program Services 20 52 $62.47 0.50 $ 64,969 25% $ 16,242 | $ 81,211
5]Grants and Contracts Manager 8 52 $43.63 0.20 $ 18,150 25% $ 4538 | $ 22,688
6|Release Programs Manager 40 52 $47.30 1 $ 98,384 25% $ 24,59 | $ 122,980
7|OR Assistant Manager 40 52 $40.36 1 $ 83,949 25% $ 20,987 | $ 104,936
8| OR Shift Supervisor 80 52 $40.45 2 $ 168,272 25% $ 42,068 | $ 210,340
9]Pretrial Release Specialist 2 560 52 $36.12 14 $ 1,051,814 25% $ 262,954 | $ 1,314,768
10]Pretrial Release Specialist 1 120 52 $31.34 3 $ 195,562 25% $ 48,890 | $ 244,452
11JACM Assistant Manager 80 52 $40.03 2 $ 166,525 25% $ 41,631 | $ 208,156
12|Lead ACM Case Manager 80 52 $39.35 2 $ 163,696 25% $ 40,924 [ $ 204,620
13JACM Case Manager 240 52 $32.59 6 $ 406,723 25% $ 101,681 | $ 508,404
14JACM Case Manager (Bilingual) 240 52 $34.14 6 $ 426,067 25% $ 106,517 | $ 532,584
ACM Case Manager (Group
15]facilitation) 80 52 $35.25 2 $ 146,640 25% $ 36,660 | $ 183,300
16 Continuum of Care Navigator 80 52 $38.83 2 $ 161,533 25% $ 40,383 [ $ 201,916
17|Director of Judicial Services 40 52 $56.95 1 $ 118,456 25% $ 29,614 | $ 148,070
18|Judicial Services Manager 40 52 $44.96 1 $ 93,517 25% $ 23,379 | $ 116,896
Assistant Manager, Judicial
19]Services 40 52 $39.61 1 $ 82,389 25% $ 20,597 | $ 102,986
20]Lead Court Liaison 80 52 $36.99 2 $ 153,878 25% $ 38,470 | $ 192,348
21]Court Liaison | 120 52 $33.37 3 $ 208,229 25% $ 52,057 | $ 260,286
24]Court Liaison Il 120 52 $34.56 3 $ 215,654 25% $ 53,914 | $ 269,568
22]ICR Case Manager 160 52 $34.26 4 $ 285,043 25% $ 71,261 | $ 356,304
23|ICR Assistant Manager 40 52 $40.36 1 $ 83,949 25% $ 20,987 | $ 104,936
25]Lead ICR Case Manager 40 52 $38.36 1 $ 79,789 25% $ 19,947 | $ 99,736
Senior Manager, Diversion
26|Programs 20 52 $48.88 0.5 $ 50,835 25% $ 12,709 | $ 63,544
27]PTD Lead Case Manager 40 52 $37.04 1 $ 77,043 25% $ 19,261 | $ 96,304
28]|PTD Case Manager 40 52 $34.14 1 $ 71,011 25% $ 17,753 | $ 88,764
Client SUpport and operatons
29|Manager 40 52 $42.41 1 $ 88,213 25% $ 22,053 | $ 110,266
30]Program Assistant 80 52 $28.10 2 $ 116,896 25% $ 29,224 | $ 146,120
31]Clinical Social Worker 40 52 $52.00 1 $ 108,160 25% $ 27,040 | $ 135,200
FTE Total: 65.60 Subtotal Salary & Fringe Benefits:| $ 6,303,703

SFSO (rev 2026)
B-3 A_Salaries&Fringe




Appendix B-3
San Francisco Sheriff's Office
Financial Services
FY 2028 - 2029 Budget Price Proposal

Agency Name: Date:
San Francisco Pretrial Diversion Project, Inc. 711/2026
Program Title: Grant/Contract Period:
Pretrial Services (PIA) 7/1/2028 - 6/30/2029

B) Direct Program Operating Expenses Summary

Description/Purpose Request
Monthly -
Expense ltem Amount # of Months
Program Materials/Supplies:
Office Supplies $ 775.00 12 $ 9,300
Printing $ 400.00 12 $ 4,800
Educational/Training Materials - Participants | $ 500.00 12 $ 6,000
Client travel (public transportation) $ - 0 $ -
Postage $ 76.00 12 $ 912
Rent $ 38,000.00 12 $ 456,000
Office Equipment Lease $ 385.00 12 $ 4,620
Office Equipment/IT/Cells Phones 12 $ -
Utilities $ 430.00 12 $ 5,160
Program Staff Training $ 500.00 12 $ 6,000
Program Staff Travel (Local & Out of Town) $ 410.00 12 $ 4,920
Other (describe): $ - 0 $ -
Program Conferences/Trainings $ 1,000.00 12 $ 12,000
UpTrust $ 3,050.00 12 $ 36,600
Client Flex Fund $ 3,400.00 12 $ 40,800
Insurance $ 1,400.00 12 $ 16,801
$ - 0
$ - 0 $ -
Subtotal Other Current Expenses:| $ 603,913

SFSO (rev 2026)
B-3 B_Operating Expenses



Appendix B-3

San Francisco Sheriff's Office
Financial Services
FY 2028 - 2029 Budget Price Proposal

Agency Name:

San Francisco Pretrial Diversion Project, Inc.

Program Title:

Pretrial Services (PIA)

Date:

7/1/2026

Grant/Contract Period:

7/1/2028 - 6/30/2029

C) Program [Sub-]Contract Services

Consultants/Professional Services*
Estimated
Cost Per  Estimated Request
Name Agency Description of Services Hour Hours Amount
Hood/Tan Managed IT Services $ 275.00 275 $ 75,625
AJW Inc. Database Development & Maintenancd $ 200.00 275 $ 55,000
$ - 0 $ -
$ - 0 $ -
$ - 0 $ -
$ - 0 $ -
Other [Sub-]Contract Services (provide description):
Estimated
Cost Per  Estimated Request
Iltem (Example): Description: Hour Hours Amount
$ - 0 $ -
$ - 0 $ -
$ - 0 $ -
$ - 0 $ -
Subtotal for [Sub-]Contractual Services:| $ 130,625

*Please submit to SFSO Financial Services a copy of your agency's contract or agreement with each
[sub-]contractor/consultant identified in your budget. This is normally a one-time submission.

Please contact SFSO Financial Services with any questions regarding this.

Please insert additional lines as needed for all [sub-]contractors/consultants in your program budget and double-check the

Subtotal line to verify that the formula includes all applicable cells in range.

SFSO (rev 2026) B3

C_Sub-Contract Services



Appendix B-3

San Francisco Sheriff's Office
Financial Services
FY 2028 - 2029 Budget Price Proposal

Agency Name: Date:
San Francisco Pretrial Diversion Project, Inc. 7/1/2026
Program Title: Grant/Contract Period:
Pretrial Services (PIA) 7/1/2028 - 6/30/2029

D) Program Equipment Purchase

Request
Equipment to be purchased Purpose for Equipment Amount
Upgrade older computers and purchase
Staff Computers/Monitors computers for new staff $1,200x5 $ 6,000
$ -
$ -
$ -
$ -
$ -
Subtotal for Equipment Purchases:| $ 6,000

SFSD (rev 2026)
B-3 D_Equipment Purchase
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Use this form only when responding to a Request for Proposals (RFP).
San Francisco's Sheriff's Office
Financial Services
RFP Budget Explanation/Justification Form

Agency Name:
Program Title:

San Francisco Pretrial Diversion Project, Inc.

Pretrial Services (PIA)

Program Budget Expense Line ltems

|A) Salaries & Fringe Benefits

Please refer to the Staffing Plan in Section 5, Team Qualifications, for detailed descriptions of the roles and responsibilities associated with
each position. Additional budget details are provided in Section 6, Price Proposal. Salaries are based on fair market rates, reflect the
gualifications and experience required for each role, and in compliance with the Minimum Compensation Ordinance. Fringe benefits include
health insurance, leave benefits, and other standard employee benefits

B) Direct Program Operation Expenses

Requested Amount

Program Materials/Supplies:

Office Supplies
Printing

Educational/Training Partners - Clients

Postage
Rent

Office Equipment Lease
Utilities

SFSD (rev 2026)

$ 9,300
$ 4,800

$ 6,000
$ 912
$ 456,000

$ 4,620

$ 5,160

Supplies for staff and office
Printing of forms and documents

Costs associated with bringing in outside experts to address specific client
needs

Mailing of documents to clients

Total monthly rent is $51,845.83; of this, $38,000 per month is allocated to
this grant. This allocation reflects the proportionate share of office space
used by grant-funded staff and program activities. The remaining rent costs
are covered by other funding sources.

Costs associated with the leasing of office printers

Gas, electricity, water, janitorial expenses for office space

Budget Justifcation
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Program Staff Training $ 6,000 Costs associated with providing ongoing staff skills training
Staff travel related to client services provided & travel for
conferences/trainings

Program Staff Travel (Local & Out of Town) $ 4,920

Other (describe):

Industry focused conferences (e.g., NAPSA, CAPS,
Proaram Conferences/Traininas ITUP, PJI) & External trainings (e.g. De-Escalation,
g g Motivational Interviewing, Implicit Bias, Harm Reduction)
$ 12,000
UpTrust $ 36,600 Costs associated with monthly service fee for UpTrust system
Client Flex Fund $ 40,800 Housing, food, travel and sundry items for clients when needed
Insurance $ 16,801 Costs associated with mandatory insurance coverage as required by grant

C) Sub-Contract Services

Managed IT Services $ 60.000 Computer and server support services for staff and office.

Database Development & Maintenance Development and Maintenance of Open Justice Database

$ 55,000
D) Equipment Purchases
Staff Computers/Monitors $ 6,000 Upgrade obsolete equipment.

SFSD (rev 2026)

Budget Justifcation
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San Francisco

Sheriff’s Office Pretrial Diversion Overview

1976 San Francisco Pretrial Diversion Project (SFPDP)
* Independent non-profit established to address individuals held pre-trial on minor offenses and divert
misdemeanor clients from criminal prosecution

1994 Sheriff’s Office and SFPDP established Supervised Pretrial Release Program
* Expanded the eligibility for pretrial release with post-arraignment case management and supervision
alternatives

2003 SFPDP assumed the work of Own Recognizance Project and merged into one agency

2016 Public Safety Assessment Implementation (PSA)
 Developed by Arnold Foundation, a risk-assessment tool to assess likelihood of failure to appear and new
criminal activity during pre-trial release

2018 Court of Appeal Ruling: In Re Humphrey
* Release conditions must consider a person’s ability to pay and non-monetary alternatives
e Results in additional SFPDP clients who previously would have been held in custody unable to make mail

2019 Federal Court Ruling: Buffin vs. San Francisco

e Removes bail schedule, sets strict timelines for pre-arraignment detention
* Accelerates timeline for completion of PSA, requires 24/7 coverage

e Results in additional SFPDP clients who previously would access bail




San Francisco

Sheriff’s Office Contracted Services

Probable Cause & PSA Pretrial Supervision FUETTEL PO Group Facilitation
Services Services

e Probable cause e Court may order e Pretrial Diversion e Group intervention
review conditional release e Primary Caregiver options may include

e Determine pre- for Own Diversion 1.Substance Abuse
arraignment release Recognizance (OR) as e Deferred Entry of 2.Harm Reduction
eligibility @i Judgment 3.Anger Management

e Submit PSA report 1.No Active Supervision e Post-Conviction A= Susmen: Greu
g 8 AE . 2:Minimum Services 5.Thinking for a Change

* Work with public SR (Cognitive-behavioral
safety partners to 3.Assertive Case Group)
ensure compliance Management

with Buffin judgment



San Francisco

Sheriff’s Office

Budget Category

FY27

FY28

Annual Budget

FY29

Total

Salaries & Fringe Benefits 5,641,814 5,641,814 5,641,814 $16,925,442
Operating Expenses 591,913 597,913 603,913 S1,793,739
Contractual Services 130,625 130,625 130,625 $391,875
Equipment 18,000 12,000 6,000 $36,000
Indirect Costs 1,128,363 1,128,363 1,128,363 $3,385,089
Total Budget $7,510,715 $7,510,715 $7,510,715 $22,532,145

e ContractTerm runs from 7/1/2026 to 6/30/2029

* The budget funds 65.6 Full-Time Equivalent Positions across four major service areas




San Francisco

Sheriff’s Office Caseload Metrics (3 of 3)
. e Primary Caregiver Fost=Conviction &
2025 (Summation of 4 quarters) Pretrial Diversion Diversion Deferred Entry of
Judgment
New Cases 45 46 5
Total Active Clients 190 292 51
Cases Closed Successfully 54 54 18
Avg Length of Time on Caseload 201 354 262
Cases Closed Unsuccessfully 23 22 6
Avg Length of Time on Caseload 222 243 424
# of Failure to Appear 16 9 4
# of Recidivism 5 9 2
Appearance Rate 93% 97% 92%

Safety Rate 97% 97% 97%



San Francisco

Sheriff’s Office Caseload Metrics (2 of 3)
i g
Total Releases 1,329 512 2,250
Total Active Clients 3,520 1,438 5,368
Cases Closed Successfully 546 263 717

Avg Length of Time on Caseload 161 153 208
Cases Closed Unsuccessfully 700 298 1524
Avg Length of Time on Caseload 92 93 83
# of Failure to Appear 494 226 1018
# of Recidivism 171 46 441
Appearance Rate 86% 85% 81%

Safety Rate 94% 97% 92%



San Francisco

Sheriff’s Office

In-Custody
REEHES

Caseload Metrics (3 of 3)

2025 (Summation of 4 quarters)

Total Referrals
Total Releases
Total Active Clients
Cases Closed Successfully
Avg Length of Time on Caseload
Cases Closed Unsuccessfully
Avg Length of Time on Caseload
# of Failure to Appear
# of Recidivism
Appearance Rate

Safety Rate

1,218
319
951
129
234
219

87
174
35
82%
96%

2025 (Summation of 4 quarters) AttenGd:::z

Anger Management 2,018
Thinking for a Change 1,914
Harm Reduction 74
Latino Support Group 503
Substance Use 641



San Francisco

[ ] ’ [ ]

Sheriff’s Office 2025 Performance Measures
Active Clients 1,793 3,057
Bench Warrant Issue 18 9 3
Failure to Appear 400 169 861 185
Recidivism Events 5 11 2 164 43 420 35
Appearance Rate 78% 92% 89% 78% 78% 72% 62%
Safety Rate 94% 90% 93% 91% 94% 86% 93%
Legend
PTD Pretrial Diversion OR-NAS Own Recognizance — No Active Supervision
PCD Primary Caregiver Diversion OR-MS Own Recognizance — Minimal Supervision
POST/DEJ  Post-Conviction & Deferred Entry of Judgment ACM Assertive Case Management

ICR In Custody Referral



City and County of San Francisco

Sourcing Event ID 0000011465 | Dept Contract ID: SHF2026-01

Formal Request for Proposals for:
Pretrial Services

This Solicitation can be viewed on the City’s Supplier Portal at: https://sfcitypartner.sfgov.org/pages/index.aspx

Proposal Phase

Tentative Date

Request for Proposals
Issued

February 5, 2026, 3:00 PM (PST)

Pre-Proposal Virtual
Conference

February 13,2026, 2:30 PM (PST)

For meeting invite, please email name, agency and email address to
Patricia.E.Martinez@sfgov.org by February 12, 2026, 5:00 PM (PST)

Written Questions
Due Date

February 18,2026, 5:00 PM (PST)

Proposal Due Date

March 2, 2026, 5:00 PM (PST)

Oral Interviews

March 6, 2026, 5:00 PM (PST)

Notice of Intent to
Award

March 11, 2026, 5:00 PM (PST)

Period for Protesting
Notice of Intent to
Award

Within three (3) business days of the City's issuance of a Notice of Intent to Award.

Contract Administrator:

Patricia Martinez

Principal Administrative Analyst, San Francisco Sheriff’s Office
1 Dr. Carlton B. Goodlett Place San Francisco, CA 94102

Email: Patricia.E.Martinez@sfgov.org

Attachments

Attachment 1:
Attachment 2:
Attachment 3:
Attachment 4:
Attachment 5:
Attachment 6:
Attachment 7:

P-690 (01-26)

City’s Contract Terms - P-600 Professional Services Agreement
Proposer Questionnaire and References

CMD LBE Forms (Reserved)

Sample Invoice and Modification Form

Budget Proposal Template

HCAO and MCO Declaration Forms

First Source Hiring Form

Sourcing Event 0000011465
i Feburary 5, 2026



https://sfcitypartner.sfgov.org/pages/index.aspx

MANDATORY MINIMUM Proposers must submit with their proposal documents in
QUALIFICATION support of each Minimum Qualification (MQ) listed below. A

proposal that fails to provide the following documentation
DOCUMENTATION will not be eligible for further consideration.

MQ # \ Description

MQ #1 Proposer’s proposed changes to Attachment 1, City’s Contract Terms, by Proposal Due Date.

MQ #2 Completed Attachment 2, Proposer Questionnaire and References.

MQ #3 Completed Written Proposal.

MQ #4 Completed Attachment 5, City’s Budget Proposal Template.

MQ #5 Evidence that Proposer has 5 years of experience within the last 10 years in the sale of goods and/or
services requested by this Solicitation.

MQ #6 Proposers must be a 501(c) certified to provide service within the City and County of San Francisco. Non-
profit organization must have an active governing Board of Directors, and an Executive Director
responsible for the day to day management of the organization.

MQ #7 Proposer must have experience working with those impacted by the criminal system.

MQ #8 Proposer must be an approved City vendor at the time of the contract award.

Sourcing Event 0000011465
P-690 (01-26) i Feburary 5, 2026
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l. INTRODUCTION AND SOLICITATION SCHEDULE
A. Introduction
1. General

This Request for Proposals (hereinafter “RFP” or “Solicitation”) is being issued by San
Francisco Sheriff’s Office (hereinafter, “SFSO” or “City”). SFSO,

is seeking qualified suppliers (“Proposers”) to provide proposals (“Proposal”) for
Pretrial Services, that offers robust programming with a continuum of pretrial supervision
options. SFSO is seekingto contract with a provider experienced in providing such a
continuum that upholds the presumption ofinnocence as outlined in federal law, while
reducing incarceration and helping to maintain public safety. Components of this continuum
will include:

e Probable Cause review

e Pretrial Risk Assessment

e Alternatives to Pretrial Incarceration with Levels of Supervision Matched to Risk
e Pretrial Diversion for persons charged with misdemeanors

e Group Facilitation

The City has approximately 65 departments, ranging from small to very large. Some
departments maintain facilities located outside of the geographic limits of the City. SFSO shall
order goods and/or services covered by the awarded contract(s) through the issuance of
individual Purchase Orders and/or Task Orders which shall be released against the awarded
contract(s) during the contract term.

2. Selection Overview

The City shall award a contract to the Proposer that meets the Minimum Qualifications
of this Solicitation whose Proposal receives the highest-ranking score. Responsive Proposals
will be evaluated by a panel (“Evaluation Panel”) consisting of one or more parties with
expertise related to goods and/or services being procured through this Solicitation. The
Evaluation Panel may include staff from various City departments. Proposals will be evaluated
based on the criteria outlined herein. If applicable, a Contract Monitoring Division (CMD)
Contract Compliance Officer will assess Proposal compliance with Local Business Enterprise
(LBE) requirements and assign a rating bonus to Proposal scores. The CMD-adjusted scores (if
applicable) will then be tabulated, and Proposers will be ranked starting with the Proposer
receiving the highest score, then continuing with the Proposer receiving the second highest
score, and so on.

B. Anticipated Contract Term

A contract awarded pursuant to this Solicitation shall be non-exclusive with an original
term of up to three years. In addition, the Sheriff shall have three options to extend the term,
for a period of two years each, by mutual agreement in writing. In the event such extension
rights are exercised, all terms and conditions, requirements and specifications of the
Agreement shall remain the same and apply during the renewal terms. The maximum contract
period shall not exceed a total of nine years.

P-690 (01-26) 1 Sourcing Event 00000011465
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C. Anticipated Contract Not to Exceed Amount

A contract awarded pursuant to this Solicitation shall have a not to exceed (“NTE”)
amount of $21,869,499 for the initial term. All funding is contingent upon the availability of
funds for every fiscal year covered under this RFP, satisfactory program performance, and
demonstrated need for the proposed services. This amount is based on City’s estimated spend
over the advertised initial contract term. Should City’s actual spend exceed its estimated spend
for the initial term, City may in its sole discretion increase the contract NTE for the initial term.
Should City exercise its options to extend the contract beyond the initial term, City may also
elect to increase the NTE proportionally.

D. Reserved (Indefinite Quantity, As-Needed Contract).
E. Cooperative Agreement

Any other City department, public entity or non-profit made up of multiple public
entities, may use the results of this Solicitation to obtain some or all of the commodities or
services to be provided by Proposer under the same terms and conditions of any contract
awarded pursuant to this Solicitation.

F. Solicitation Schedule

The anticipated schedule for this Solicitation is set forth below. These dates are
tentative and subject to change. It is the responsibility of the Proposer to check for any
Addenda to this Solicitation or other published pertinent information.

Proposal Phase Tentative Date
Request for Proposals Issued February 5, 2026, 3:00 PM (PST)
Virtual Pre-Proposal Conference February 13,2026, 2:30PM (PST)

For meeting invite, please

email name, agency and email

address to Patricia.E.Martinez@sfgov.org
by February 12, 2026, 5:00 PM (PST)

Written Questions Due Date February 18,2026, 5:00 PM (PST)

Proposal Due Date March 2, 2026, 5:00 PM (PST)

Oral Interviews March 6, 2026, 5:00 PM (PST)

Notice of Intent to Award March 11, 2026, 5:00 PM (PST)

Period for Protesting Notice of Intent | Within three (3) business days of the City's issuance
to Award of a Notice of Intent to Award.

Pre-Proposal Conference Details
The Pre-Proposal Conference will begin at the time specified. Proposers’ representatives are
urged to arrive on time. Topics already covered will not be repeated for the benefit of late
arrivals. Failure to attend the Pre-Proposal Conference shall not excuse the awarded
Proposer from any obligations of a contract awarded pursuant to this Solicitation. Any
change or addition to the requirements contained in this Solicitation as a result of the Pre-
Proposal Conference will be executed by a written Addendum to this Solicitation. It is the

P-690 (01-26) 2 Sourcing Event 00000011465
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responsibility of the Proposer to check for any Addendum to this Solicitation or other
published pertinent information.

G. Contract Terms and Negotiations

The successful Proposer will be required to enter into a contract substantially in the
form attached hereto as Attachment 1, City’s Contract Terms. If Proposer is unable to accept
City’s Contract Terms substantially in the form presented, Proposer shall include a
revised copy of City’s Contract Terms with its Proposal. The revised copy of City’s Contract
Terms must clearly:

(1) Mark those sections to which it objects;
(2) Set forth Proposer’s alternative terms with respect to each such section; and
(3) Explain the basis for each proposed change.

If a satisfactory contract(s) cannot be negotiated in a reasonable time, the City, in its
sole discretion, may terminate negotiations. Upon termination of negotiations, City may begin
negotiation with the Proposer that meets the Minimum Qualifications of this Solicitation
whose Proposal receives the next highest-ranking score.

. GOODS AND SERVICES REQUESTED
A. Goods and/or Services Requested

This Solicitation is beingissued by SFSO. SFSO is seeking qualified Proposers to provide
Proposals for effective Pretrial Services, by providing programming with a continuum of
pretrial supervision options.

1. General

The San Francisco Sheriff’s Office has made it a top priority to reduce recidivism and improve
the outcomes of the incarcerated population and offering alternatives to incarceration
while maintaining public safety. A key component of this effort is to provide effective pretrial
programming with a continuum of pretrial supervision options. SFSO is seeking to contract with a
provider experienced in providing such a continuum that upholds the presumption of innocence as
outlined in federal law, while reducing incarceration and helping to maintain public
safety. Components of this continuum will include:

e  Probable Cause review

e  Pretrial Risk Assessment

e  Alternatives to Pretrial Incarceration with Levels of Supervision Matched to Risk
e  Pretrial Diversion for persons charged with misdemeanors

e  Group Facilitation

P-690 (01-26) 3 Sourcing Event 00000011465
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2. Background Information

The San Francisco County Jail system includes an intake and release facility, housing facilities
and two community sites. The following list provides the capacity for each facility, location and the
purpose for its use.

Facility Location Use
County Jail #1 425-7" Street Intake and Release - No Housing
County Jail #2 425-7" Street The only jail in the system that houses

women, but it also houses men. This jail also
houses a sub-acute psychiatric housing unit
and a medical step down unit.

County Jail #3 and 1 Moreland Drive, San Men’s housing, pod design and newly
Annex Bruno reopened dorms in the Annex

\Women’s Resource {930 Bryant Street Reentry and education services for women
Center

Community Programs 70 Oak Grove Reentry and education services

Currently, all female inmates are housed at CJ#2, however; there are also male inmates and
transgender, gender variant and intersex inmates housed at this jail. CJ#2 also operates a sub-acute
psychiatric housing area for men and women as well as a medical step down unit for both men and
women.

For calendar year 2024, the total number of bookings in the San Francisco county jail system was
13,817*, while the approximate number of unique individuals booked was 11,116 based off of Name
and Date of Birth.

The gender of the unique individuals booked was:

Female 2012
Male 8986
TGN 118

Of the unique individuals booked, the following information was recorded at the time of
booking in terms of residence:

Out of County 2607
SF Resident 4913
Transient 3394
Unknown 202
Grand Total 11116

Th race/ethnicity of unique individuals booked was:

API 750
Black 3672
Check 2
Hispanic 3265
Other 226
P-690 (01-26) 4 Sourcing Event 00000011465
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White 3201

The age range of the unique individuals booked was:

18-24yrs 1446
(TAY)

25- 3762
34yrs

35-44 3357
45-54yrs 1533
55+ 1017

3. Scope of Work

SFSO is seeking a contractor to provide the following Scope of Work. The Scope of Work is a
general guide and is not a complete list of all work necessary to complete the project. Proposing
teams may suggest a modified scope as part of their proposal. Successful proposals will contain the
following core elements:

Probable Cause Facilitation

Probable cause refers to the process by which an arrest reportis presented to the Duty Officer
within 48 hours of arrest for a probable cause determination in compliance with the Supreme
Court decision Riverside vs. McLaughlin (500
U.S.44), which held those arrested without a warrant are entitled to judicial determination
of probable cause within 48 hours including weekends and holidays. 365 days per year, pretrial
services staff will monitor arrested defendants who remain in custody and collect arrest reports
from any law enforcement agency booking subjects into the San Francisco County Jail. This
information is then prepared for review by the Duty Officer. The Duty Officer can: (1) find probable
cause; (2) find no probable cause; or (3) authorize an extension of time for Probable Cause staff to
obtain the arrest report. In the event that no probable cause is found, a certified copy of the order is
presented to the Sheriff’s Office and a notification is made to the District Attorney's Office.

Pretrial Risk Assessment
Judicial officers need information to make decisions about who poses a risk of failing to
appear at scheduled court appearances (FTA) or new criminal activity (NCA) while on pretrial release.
Research has identified factors that can be combined to assess defendants for likelihood of having a
successful pretrial release. Using a pretrial risk assessment instrument to collect and provide this
information to judges has been endorsed by the American Bar Association, the National Sheriffs’
Association, the American Jail Association, and the National Association of Pretrial Services Agencies,
among others. In April of 2016, the Sheriff’s Office adopted the Arnold Foundation’s Public Safety
Assessment in order to provide pre-arraignment release recommendations regarding eligible
defendants to judicial officers. Pretrial Services staff will assess eligible in-custody
defendants utilizing the Public Safety Assessment (PSA) developed by the Arnold Foundation and
present their cases to a judicial officer for possible pre arraignment release.
The procedural standards for pre-arraignment release include the following:
e Provide staff coverage 24-hour, 7-days per week.
e Determine eligibility for pre-arraignment release per 1270.1PC and 1319.5PC and
communicate status of newly booked inmates to SFSO.
e Print, process, analyze, and summarize criminal history information, ensuring completeness
and accuracy.
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e Submit PSA workups for eligible cases within 8 hours of ID confirmation.

e Monitor the 18-hour timeline for judicial release determinations and ensure SFSO Records
Unit receives “Decision Not Rendered” form if 18 hours has elapsed.

e Monitor the submission of declarations submitted by law enforcement agencies that may
extend the 18-hour timeline to 30-hours.

e Make routine contact with San Francisco County Jail inmates to communicate the outcome of
the judicial review including whether release was denied and bail was set by the Court.

The workup that is submitted to the Judicial Officer consists of the PSA generated court
report, criminal history, summary of criminal history, the arrest report, and a cover sheet. CLETS
certified staff will compile criminal history information on arrestees considered for pretrial release
utilizing databases from the National Crime Information Center (NCIC),

California Identification Index (Cll), San Francisco Record of Arrest and Prosecution (RAP sheet),

and the Department of Motor Vehicle records. The pretrial release decision is exclusively a judicial
function. If a judge grants the defendant’s release, staff will inform the defendant of the conditions of
their release. If the judge denies release, or if the defendant is ineligible for pre-arraignment release,
then staff will provide the workups to the arraignment courts. Defendants ineligible for pre
arraignment release include persons on felony probation, three or more FTA (failures to appear)
within 3 years, current violent charges, or concurrently booked on an outstanding bench warrant.
Staff will also review charging decisions made by the District Attorney’s Office to inform clients
released pre-arraignment on the status of their case and to determine which workups will be
delivered to the felony and misdemeanor courts. In addition, staff will be responsible for preparing
work ups for surrender cases for defendants with outstanding District Attorney Warrants and upon
request by a judge or defense attorney, at any stage of the proceedings.

Continuum of Supervision levels

The PSAincludes a decision making framework or grid that_lays out different conditions and
types of supervision. This grid is structured so that people with the greatest likelihood of pretrial
success have no or very few conditions placed, while those who present more risk factors have more
conditions imposed. Currently, the SFSO and San Francisco Superior Courts have agreed on three
distinct levels of supervision:

1. No Active Supervision- Supervision entails providing defendants with court reminders.

2. Minimal Supervision- Supervision entails providing defendants with court reminders and
requiring twice a week phone reporting to staff.

3. Assertive Case Management- Supervision entails providing defendants with court reminders
and requiring four times a week reporting to staff in person and/or by phone.

Defendants released to Assertive Case Management (ACM) require the most supervision and
SFSO is seeking a contractor skilled in providing intensive case management. ACM clients will be
released from custody directly to staff who will escort them to the
successful proposer’s office where staff will conduct a needs assessment, including the Brief Jail
Mental Health Screening, and explain program requirements. Behavioral health needs, housing
status, and other needs will be identified through this screening and will be used along with the PSA
to inform release conditions. Client participation will be closely monitored by case managers and
progress reports will be submitted to the Court. In addition, the following are work tasks assumed
necessary to provide ACM supervision:

e Collaboration with community-based treatment providers and other supports that serve the
target population, while maintaining an understanding of their capacities, and areas of
expertise.

e Collaboration with the Department of Homelessness and Supportive Housing to ensure that
all clients experiencing homelessness are assessed for Adult Coordinated Entry.
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e Creation of release plans that ensure that expectations for each defendant are feasible, make
sense to the defendant, and are presented in a consistent manner.

e Provision of strengths-based case management that works with clients to identify their
strengths and focuses on maintaining protective factors.

. Service delivery that incorporates an understanding of the impact of trauma into
assessment, treatment, and supervision practices.

e Service delivery that incorporates an individual assessment while recognizing that clients will
be at different stages of behavioral change. Staff must be trained in Motivational
Interviewing.

e Services that advance intrinsic motivations

e Provision of individual client progress reports to the Court and on-going cumulative
evaluations of the program to SFSO and Court.

e Release facilitation and transportation of pretrial defendants to residential treatment at the
request of the Court.

In addition, SFSO recognizes that a subset of ACM clients will have more acute mental health,
primary care and substance abuse disorder treatment needs in conjunction with homelessness or
unstable housing. A successful proposal will address these needs by identifying a multidisciplinary
team of Clinicians, Case Managers, and Peer Advocates or Outreach Workers. SFSO encourages
proposers to subcontract with a clinical partner that has expertise in the Department of Public
Health’s System of Care and who will be able to conduct an in-depth behavioral health assessment
for clients flagged by the Brief Jail Mental Health Screening, along with ongoing counseling, support,
referral, and placement advocacy services. In addition, staff should be prepared to accompany high
needs clients to all of their court dates. When a client has not complied with release conditions,
the staff must attempt to locate them. This may entail contacting friends and family, outreach to
certain neighborhoods and establishments, collaborating with medical and/or other social service
providers, and monitoring the jails and hospitals in case of re-incarceration or hospitalization. If a
client fails to appear for court, outreach efforts will be continued in the hopes of assisting the clientin
filing a motion to recall the bench warrant. For those clients receiving clinical services through
the program, plans should be made for transitions to post-adjudication care.

SFSO will further support these efforts by approving a budget line item to address the
immediate needs of vulnerable clients, including short term hotel stays, and paying for transportation
and identification, thereby ensuring that clients are able to engage with a case manager and begin to
engage with treatment.

Pretrial Diversion

Pretrial Diversion provides offenders the opportunity to complete a program, or community
service in lieu of traditional criminal proceedings. Successful completion of the program will result in
the dismissal of the case. Eligibility for Pretrial Diversion is established by the District
Attorney pursuant to California Penal Code Sections 1001.2(b). In addition to community service
hours, programs may include substance abuse treatment, anger management classes, parenting or
domestic violence groups.

Staff will conduct interviews with each client referred to formulate an appropriate
treatment plan to best address court-ordered requirements along with the client's needs. Staff will
also prepare eligibility reports and progress reports for the Court. Clients should be provided with an
array of treatment options, which include gender-specific programming options and treatment
options for non-English speakers.

In many cases, staff will have discretion to determine whether a client is required to appearin
court. Forthose clients who have maintained contact and progressed on their treatment plan, staff
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can choose to waive a client's appearance. If a clientis not in compliance with a court order, or has
not been adhering to the service plan, the client will be required to attend court. Conversely, if a client
has demonstrated consistent progress and has maintained contact with staff as directed, staff can
waive their appearances.

Group Facilitation

Recognizing that clients on pretrial supervision or diversion often require immediate access to
a variety of group intervention options, SFSO seeks to support the provision of groups that are
designed to assist clients facing problems associated with: substance abuse, criminal thinking,
anger management and mental health concerns.

A successful proposal will include specific curriculum with a description and the number of
hours for completion. The department expects the successful proposal to identify the best practices,
proven principles and service modalities the proposer intends to utilize in the administration of the
contract. Any and all curriculum that utilizes a movie or audio-visual presentation shall include an
adult learning concept to discuss and explain the purpose of the exercise. SFSO is especially seeking
cognitive based interventions, which help clients to confront thinking patterns that promote criminal
conduct and provide education on appropriately negotiating with authority. Proposals should also
include information on how proposed programming will be responsive to learning styles,
motivation, gender and culture.

A minimum of seven hours per week of group facilitation will be provided between 8am and 8
pm at the Community Program site located at 70 Oak Grove. A successful proposal will also include a
gender-specific curriculum for self-identified females at the SFSO Women’s Resource
Center, located at 930 Bryant Street. The SFSO reserves the right to change the times and days at
their sole discretion.

Staffing

As in any successful program, we believe that the quality of the staff that provides services will
have a direct impact on the future success of the participants in the program. Trainingis at the heart
of effective pretrial responses; from leadership understanding and endorsement of legal and
evidence-based practices in system design to line staff interacting productively with defendants on
release. All proposers should have qualified staff with demonstrated competencies in their assigned
duties. Case management staff should be knowledgeable about strategies for effectively engaging the
client population including, cultural, language and gender-related competencies. Case
managers should have a basic understanding of behavioral health disorders and understand
how these illnesses could impact pretrial success. All program staff shall have training in recognizing
and respecting all people’s gender identity and successfully complete Prison Rape Elimination
Act (PREA ) training provided by the SFSO during the mandatory civilian orientation. The department
is contracting units of service and expects that when a contractor’s employee is absent from work, for
whatever reason, a fully qualified employee (as identified previously) will replace them. All program
staff must be able to pass a SFSO background that includes a fingerprint scan and
must maintain compliance which is in accordance to the Department of Justice’s regulations related
to Criminal Justice Information System data.

Data Collection and Reporting

Documenting interactions with clients is essential to effective case management. Recording
casework information is a means of accountability to the client, the Court and the Sheriff’s Office. A
successful proposal will demonstrate the agency’s capacity to maintain a sophisticated information
management system(s) capable of providing reports required by the Sheriff’s Office and the Courts. In
addition, a successful proposal will include information on how client compliance is tracked and a
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methodology for notification of the Court when clients are not in compliance with release
conditions. The following are examples of reports that will be required:

e Times for the following events: ID confirmation, PSA workup submission, submission of any
additional workup materials received after 8 hours, submission of affidavits by law
enforcement agencies, judicial determination, no judicial decision if the 18 or 30 hours has
expired without judicial determination, client release or notification to the client of release

denial.

e Number of automatic release determinations (if no judicial decision) for all pre-arraignment
cases.

e Number and submission information for all affidavits submitted by law enforcement
agencies.

e Daily count of clients participating in all of the various components;

e Daily log of Criminal Offender Record Information (CORI) distribution;

e Quarterly and semi-annual performance metric reports including safety and
appearance rates by supervision level;

e Regular data transfers to SFSO ITSS for analysis.

B. Reserved.(Regulatory and Compliance Requirements Specific to the
Goods/Services Solicited).

C. Green Purchasing Requirements

In preparation for any Proposal submitted in response to this Solicitation, Proposers
are required to review the City Mandatory Green Purchasing Requirements to ensure all goods
and services offered to City in response to this Solicitation comply with the City’s Green
Purchasing Requirements. In addition, Proposers are encouraged to refer to Attachment 1,
City’s Contract Terms, for additional details related to the Green Purchasing Requirements
applicable to any contract awarded pursuant to this Solicitation.

D. Reserved. (Alternates and Samples).

E. Reserved. (Freight on Board and Shipping Costs).
F. Reserved. (Additional Purchases).

1l. RESERVED. (LOCAL BUSINESS ENTERPRISE (LBE) PROGRAM REQUIREMENTS).
A. CMD Compliance Officer

The CMD Compliance Officer (CCO) for this Solicitation and any Contract awarded pursuant to
this Solicitation is:

Vivian Liu

Contract Monitoring Division
City and County of San Francisco
Email: Vivian.Y.Liu@sfgov.org
Website: www.sfgov.org/cmd.
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http://www.sfgov.org/cmd

B. Reserved (Application of LBE Rating Bonuses).

C. Reserved. (LBE Subcontracting Participation Requirements).

There shall be no LBE Subcontracting Requirement for any Contract awarded pursuant to this
Solicitation because LBE Subcontracting Requirements were waived by the Contract
Monitoring Division per CMD14B Prebid Waiver #14BPREBID0002762.

D. Reserved. (CMD LBE Forms).

E. Reserved. (LBE Payment and Utilization Tracking).

PROPOSAL EVALUATION CRITERIA

Evaluation Phase Maximum Points
Minimum Qualifications Documentation Pass/Fail
Budget Proposal Pass/Fail
Written Proposal 50 Points
Oral Interviews 15 Points
TOTAL 65 Points

MINIMUM QUALIFICATIONS DOCUMENTATION REQUIRED WITH PROPOSAL
(PASS/FAIL)

Proposers must provide documentation that clearly demonstrates each Minimum

Qualification (MQ) listed below has been met. Minimum Qualification documentation should
be clearly marked as “MQ1”, MQ2”, etc.... to indicate which MQ it supports. Each Proposal will
be reviewed for initial determination on whether Proposer meets the MQs referenced in this
section. This screening is a pass or fail determination and a Proposal that fails to meet the
Minimum Qualifications will not be eligible for further consideration in the evaluation
process. The City reserves the right to request clarifications from Proposers prior to rejecting
a Proposal for failure to meet the Minimum Qualifications.

MQ #

Description

MQ #1 | Proposer’s proposed changes to Attachment 1, City’s Contract Terms, by the Proposal Due

Date.

MQ #2 | Completed Attachment 2, Proposer Questionnaire and References.

MQ #3 | Completed Written Proposal

MQ #4 | Completed Attachment 5, City’s Budget Proposal Template.

MQ #5 | Evidence that Proposer has 5 years of experience within the last 10years in the sale

of goods and/or services requested by this Solicitation.
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MQ #6 | Proposers must be a 501(c) certified to provide service within the City and County
of San Francisco. Non-profit organization must have an active governing Board of
Directors, and an Executive Dire4ctor responsible for the day to day management
of the organization.

MQ #7 | Proposer must have experience working with those impacted by the criminal
system.

MQ #8 | Proposer must be an approved City vendor at the time of the contract award.

VI. WRITTEN PROPOSAL (50 POINTS)

In addition to submitting documents supporting each Minimum Qualification as
required by this Solicitation, Proposers shall also submit a complete Proposal consisting of
each item set forth below.

1. Table of Contents ( 1 page )
e All pages of the proposal, including all enclosures, must be clearly
and consecutively numbered and correspond to the Table of Contents.

2. Introduction and Executive Summary (up to 2 page)
e Submit a letter of introduction and executive summary of the
proposal. The letter must be signed by a person authorized by your firm
to obligate your firm to perform the commitments contained in the
proposal. Submission of the letter will constitute a representation by
your firm that your firm is willing and able to perform the commitments
contained in the proposal.

3. Project Approach (up to 30 pages)

e Describe the services and activities, per project, that your firm proposes
to provide to the City. Include the following information:

e Overall scope of work tasks;

e Schedule and ability to complete the project within the
City’s required time frame;

Assignment of work within your firm’s work team;

e Description of the best practices, proven principles and service
modalities the proposer intends to utilize in the administration of the
contract.

e Aplan for collaboration with assigned SFSO Program Coordinators
and sworn employees to promote a safe and therapeutic environment;

e Describe data collections methods and how Proposer will track
outcomes of program participants.

4. Firm Qualifications (up to 5 pages per collaborator).

e If multiple agencies are collaborating on a proposal each agency should
complete an explanation of qualifications)

e Provide information on your firm and team qualifications and how
these qualifications will enable your firm to provide the services
described in the scope of work. Include the following:

Name, address, and telephone number of a contact person;

e Abrief description of your firm;

Experience in working in a correctional setting;
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e Ability to collaborate with law enforcement as well as how any joint
venture or association would be structured;

e Adescription of not more than three projects similar in size and scope
prepared by your firm including client, reference and telephone
numbers, staff members who worked on each. Descriptions should be
limited to one page for each project. If joint consultants or sub
consultants are proposed provide the above information for each;

e Organizational chart that shows how the service fits into the firm’s
organization; and

e List of Board of Directors and dates of 2025 Board meetings. Please
also indicate which meetings were open to the public per Chapter 12L
of the S. F. Administrative code.

5. Team Qualifications (up to 4 pages, not including organizational chart)

e Provide a staffing plan for each of the following components:
i. Probable Cause review and Pretrial Risk Assessment

ii. Alternatives to Pretrial Incarceration NAS, MS and ACM

iii. Pretrial Diversion for persons charged with misdemeanors

iv. Group Facilitation

e Show all positions that will contribute to providing the scope of work,

including the position title, a summary of the position duties, the level
of experience and education required for the position, whether the
position is now filled, and the proposed hourly rate of pay. If the
position is filled, provide the years of experience and educational

background of the incumbent. Use the format defined below.

e Usethe format defined below.

criteria, and
administerin

g Process

Position Position Level of Education Filled FTE Propose
Title Duties Experience Required Equivalent | d Hourly
Required Rate of
Pay
Example: Coordinate 3 years of Bachelor’s YES 1FTE SX.XX
RFP all Office RFP | equivalent Degreein
Coordinator | processes, work related
including experience | field, Master’
working with s Degree in
staff to related field
develop may
Scope of substitute for
Work, 1 year of
developing experience
selection

The proposal will be evaluated by a selection committee compromised of parties
with expertise in the needed services. The City intends to evaluate the proposals generally in

accordance with the criteria itemized below.

The evaluation Panel will evaluate each written proposal meeting the minimum
qualifications and requirement on a 50 point scale.
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The Evaluation Panel will award points for each criteria on a scale of 1 to 10, according to the
following scale (1-3) Does Not Meet SFSO Expectations, (4-6) Meets SFSO Expectation, (7-
10) Exceeds SFSO Expectations. Panelist’s scores for each criteria will be summed to obtain a
total score for each Panelist. The scores of each Panelist will be averaged to obtain a total
written score for each proposal. Scoring criteria are defined below.

Written Evaluation Criteria Max Score
Understanding of each component and the tasks to be performed, etc. 10
Firm’s organizational structure is appropriate to effectively deliver Scope of 10
Work

Proposed staffing plan is appropriate to provide the Scope of Work for 10
each component

Firm’s information management systems are appropriate for necessary data 10
collection and analysis

Budget proposal demonstrates an efficient use of resources 10
Total 50

VIl. BUDGET PROPOSAL (Pass/Fail)

A. Price Proposal Format and Allocation of Points

In addition to submitting documents supporting each Minimum Qualification as required by
this Solicitation, Proposers shall also submit a complete Price Proposal consisting of each item
set forth in Attachment 5, Budget Proposal Template.

B. Budget Proposal Evaluation Period

The City will attempt to evaluate Price Proposals within one-hundred eighty (180) days
after receipt of Proposals. If City requires additional evaluation time, all Proposers will be
notified in writing of the new expected award date.

In addition to submitting documents supporting each Minimum Qualification as
required by this Solicitation, Proposers shall also submit a complete Budget Proposal
consisting of each item set forth below.

a. Proposers must provide a detailed labor budget, where all project staff provide services
directly to the client or directly supervise staff providing client services.

b. Proposers may request up to 20% of their total labor budget, including benefits, in
operational overhead. Overhead includes support staff such as administrative
assistants, finance staff, and executive officers.

c. Proposers must list all sub-contractors, describe the service provided, the hourly sub-
contracting rate, and the maximum budgeted amount for each sub-contractor. Sub-
contractors are not included in the labor budget. These services are not considered
overhead.
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The City intends to award this contract to the firm that it considers will provide the best overall
program services. The City reserves the right to accept other than the lowest priced offer and
to reject any proposals that are not responsive to this request.

C. Price Discrepancies

Where applicable, if there is a discrepancy between the Price Proposal and pricing
entered by Proposer into the Supplier Portal, the Budget Proposal pricing will prevail. In the
event of adiscrepancy between the unit price and the extended price, the unit price will prevail.

D. Reserved. (Proposing on Separate Items or in Aggregate(s)).
E. Reserved (Application of Discounts for Evaluating Lowest Responsive
Proposer).

VIIl. ORAL INTERVIEWS (15 POINTS)

The Evaluation Panel will hold oral interviews with the top two scoring Proposers that
have met the Minimum Qualifications and whose Written Proposals received a score of at least
35 Points. Prior to Oral interviews, the City will send a letter to each invited Proposer regarding
the format and general rules of the interview. The City reserves the right to limit participation
inthe panelinterviews to Proposers’ key/lead team members and to exclude, for example, sub-
consultants on multiple teams. The interview evaluation process may include (and be scored
based on) a presentation by the Proposer and/or interview questions from the Evaluation
Panel. Those questions may include and be related to Proposers’ and key/lead team members’
qualifications, their work approach, project task descriptions, team organization, and any
questions which seek to clarify Proposal components. Proposers may also be scored on follow-
up questions if clarification of Proposer’s responses is necessary. The same set of interview
questions will be used for all Proposers and shall be presented to Proposers at least one week
prior to the date of interview to allow Proposers sufficient time to prepare their responses.
The Evaluation Panel may ask follow-up questions if clarification of Proposer’s responses is
necessary. The Evaluation Panel will proceed to evaluate each Proposer based on each
Proposer’s presentation and responses.

In the oral section, the segments will be rated on a 1-5 scale as follows: (1-2) Does not
meet SFSO expectations, (3-4) Meets SFSO expectations, (5) Exceeds SFSO expectations. The
scores of the individual committee members will be averaged to obtain a score. The segments
in the oral presentation are as follows:

Oral Presentation Evaluation Criteria Max Score

Agency provides clear presentation of program goals 5
and objectives for each component

Agency provides clear description of management and staff 5
qualifications and experience

Agency has appropriate measure for tracking impact of services 5
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Total 15

The RFP Coordinator will sum the written proposal score and the oral presentation score to
calculate the total proposal score. The proposer with the highest total proposal score will

be notified of the Intent to Award. SFSO reserves the right to withhold an award or to make a
partial award.

IX. SUPPORTING DOCUMENTATION REQUIRED PRIOR TO CONTRACT EXECUTION

Proposers must provide each Required Supporting Documentation (“RSD”) identified
below prior to Award. Failure to do so may result in the Proposal being deemed Non-
Responsive.

Evidence that Proposer is compliant or likely to become compliant within 30
calendar days of the Proposal Due Date with San Francisco Labor and
Employment Code Articles 131 and 132.

RSD
#1

Completed Proposal Attachments:

RSD O Attachment 6: HCAO and MCO Declaration Forms

#2 O Attachment 7: First Source Hiring Form

O Attachment 8: Sweatfree Contracting Form(s) P-12U-A

RSD . . . .

#: Insurance in accordance with Article 5 of Attachment 1, City’s Contract Terms.
Non-Profit Entities: If Proposer is a non-profit organization and receives a
cumulative total per year of at least $250,000 in City funds or City-administered
funds:

(1) a statement describing Proposer’s efforts to comply with the Chapter 12L
provisions regarding public access to Proposer’ s meetings and records, and

RSD (2) a summary and disposition of all complaints concerning the Proposer’s

44 compliance with Chapter 12L that were filed with the City in the last two years and

deemed by the City to be substantiated. If no such complaints were filed, the
Proposer shall include a statement to that effect.

Failure to comply with the reporting requirements of Chapter 12L or material
misrepresentation in Proposer’s Chapter 12L submissions shall be grounds for
rejection of the Proposal and/or termination of any subsequent agreement reached
on the basis of the Proposal.

X. FAILURE TO PROVIDE INSURANCE AND/OR BONDS

Unless otherwise stated, within ten business days of the receipt of a notice of award of
a Contract, the Proposer to whom the contract is awarded shall deliver the specified bond
documents and/or insurance certificates and policy endorsements to City. If the Proposer fails
or refuses to furnish the required bond and/or insurance within ten days after receiving notice
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to award a Contract, City may, at its option, determine that the Proposer has abandoned its
Proposal. Thereupon the tentative award of said contract to this Proposer shall be canceled
and City shall notify the Proposer’s surety and collect on the Proposer’s bond (or the check
accompanying its Proposal shall be deposited with the Treasurer of the City and County of San
Francisco for collection). The proceeds thereof shall be retained by City as partial liquidated
damages for failure of such Proposer to properly file the bonds and insurance herein required.
The foregoing in no way limits the damages which are recoverable by City whether or not
defined elsewhere in the contract documents.

Xl. CITY’S SOCIAL AND ECONOMIC POLICY REQUIREMENTS

The San Francisco Municipal Code establishes a number of requirements for people
seeking to do business with the City (“Social and Economic Policy Requirements”). These
Social and Economic Policy Requirements can be found in Attachment 1, City’s Contract Terms,
which Proposers are encouraged to carefully review. The Social and Economic Policy
Requirements set forth below are not intended to be a complete list of all Social Policy
Requirements applicable to this Solicitation and any contracts awarded from it.

A. Nondiscrimination Requirements

A Proposer selected pursuant to this Solicitation may not, during the term of the
Contract, in any of its operations in San Francisco, on real property owned by San Francisco, or
where work is being performed for the City elsewhere in the United States, discriminate in the
provision of bereavement leave, family medical leave, health benefits, membership or
membership discounts, moving expenses, pension and retirement benefits or travel benefits,
as well as any benefits other than the benefits specified above, between employees with
domestic partners and employees with spouses, and/or between the domestic partners and
spouses of such employees, where the domestic partnership has been registered with a
governmental entity pursuant to state or local law authorizing such registration, subject to the
conditions set forth in San Francisco Labor and Employment Code Articles 131 and 132. Refer
to Attachment 1, City’s Contract Terms for additional details related to the application of this
Ordinance to a contract awarded pursuant to this Solicitation.

B. Payment of Prevailing Wages

Services to be performed by an awarded Contractor under this Solicitation will involve
the performance of work covered by the California Labor Code Sections 1720 and 1782,
(collectively, “Covered Services”), which isincorporated into this Agreement as if fully set forth
herein and will apply to any Covered Services performed by Contractor and its subcontractors.
Refer to Attachment 1, City’s Contract Terms for additional details related to the application of
this Policy to a contract awarded pursuant to this Solicitation.

C. Health Care Accountability Ordinance (HCAO)

A Proposer selected pursuant to this Solicitation shall comply with Labor and
Employment Code Article 121 For each Covered Employee, the awarded Contractor shall
provide the appropriate health benefit set forth in Article 121.3. If the awarded Contractor
chooses to offer the health plan option, such health plan shall meet the minimum standards
set forth by the San Francisco Health Commission. Information about and the text of Article
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121, as well as the Health Commission’s minimum standards, is available on the web at
http://sfgov.org/olse/hcao. An awarded Contractor is subject to the enforcement and penalty
provisionsin Article 121. Any Subcontract entered into by the awarded Contractor shall require
any Subcontractor with 20 or more employees to comply with the requirements of the HCAO
and shall contain contractual obligations substantially the same as those set forth in this
Section. Refer to Attachment 1, City’s Contract Terms for additional details related to the
application of this Policy to a contract awarded pursuant to this Solicitation.

D. Minimum Compensation Ordinance (MCO)

A Proposer selected pursuant to this Solicitation shall comply with Labor and
Employment Code Article 111. For each Covered Employee, the awarded Contractor shall pay
no less than the minimum compensation required by San Francisco Labor and Employment
Code Article 111, including a minimum hourly gross compensation, compensated time off, and
uncompensated time off. An awarded Contractor is subject to the enforcement and penalty
provisions in Article 111. Information about and the text of Article 111 is available on the web
at http://sfgov.org/olse/mco. An awarded Contractor is required to comply with all of the
applicable provisions of Article 111, irrespective of the listing of obligations in this Section.
Refer to Attachment 1, City’s Contract Terms for additional details related to the application of
this Policy to a contract awarded pursuant to this Solicitation.

E. First Source Hiring Program

A Proposer selected pursuant to this Solicitation shall comply with all of the applicable
provisions of the First Source Hiring Program, Chapter 83 of the San Francisco Administrative
Code. Refer to Attachment 1, City’s Contract Terms for additional details related to the
application of this Policy to a contract awarded pursuant to this Solicitation.

F. Reserved (Sweatfree Procurement).
G. Non-Profit Entities

To receive a contract under this Solicitation, any nonprofit Proposer must be in good
standing with the California Attorney General’s Registry of Charitable Trusts by the time of
contract execution and must remain in good standing during the term of the agreement. Upon
request, Proposer must provide documentation to the City demonstrating its good standing
with applicable legal requirements. If Proposer will use any nonprofit subcontractors to
perform the agreement, Proposer will be responsible for ensuring they are also in compliance
with all requirements of the Attorney General’s Registry of Charitable Trusts at the time of
Contract execution and for the duration of the agreement.

H. Other Social Policy Provisions

Attachment 1, City’s Contract Terms, identifies the City’s applicable social policy
provisions related to a contract awarded pursuant to this Solicitation. Proposers are
encouraged to carefully review these terms and ensure they are able to comply with them.
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XII.TERMS AND CONDITIONS FOR RECEIPT OF PROPOSALS
A. How to Register as a City Supplier

The following requirements pertain only to Bidders not currently registered with the
City as a Supplier.

Step 1: Register as a BIDDER at City’s Supplier Portal:

https://sfcitypartner.sfgov.org/pages/index.aspx

Step 2: Follow instructions for converting your BIDDER ID to a SUPPLIER ID. This will
require you to register with the City Tax Collector’s Office and submit the online 12B
Declaration for Article 131 (Equal Benefits Program) compliance through the Supplier portal.
Once these forms have been completed, submitted, and processed, you will be notified via
email with your organization's new Supplier ID. That email will also provide instructions for
completing your Supplier registration.

e City Business Tax Registration Inquiries: For questions regarding business tax
registration procedures and requirements, contact the Tax Collector’s Office at
(415) 554-4400 or, if calling from within the City and County of San Francisco, 311.

e Equal Benefits Program Inquiries: For questions concerning the San Francisco
Labor and Employment Code Articles 131 and 132, go to: www.sfgov.org/cmd.

B. Proposal Questions and Submissions
1. Proposer Questions and Requests for Clarification

Proposers shall address any questions regarding this Solicitation to the Contract
Administrator whose name and contact information appears on the cover page of this
Solicitation. Proposers who fail to submit questions concerning this Solicitation and its
requirements will waive all further rights to protest based on the specifications and conditions
herein. Questions must be submitted by email to the Contract Administrator whose name
and contact information appears on the cover page of this Solicitation no later than
Written Questions Due Date. A written Addendum will be executed addressing each question
and answer and posted publicly. It is the responsibility of the Proposer to check for any
Addenda and other updates that will be posted on the City’s Supplier Portal:
https://sfcitypartner.sfgov.org/pages/Events-BS3/event-search.aspx. You mustsubmitan
electronic version of the documents, which includes the Proposal in Word and PDF format and
the Budget Proposal in Excel format, one excel book per fiscal year.

2. Proposal Format

Proposals must be created using a word processing software (e.g. Microsoft Word or
Excel) and typed in a serif font (e.g.-Times New Roman). The document must have page
margins of at least.5” on all sides. Information must be provided at a level of detail that enables
effective evaluation and comparison between Proposals. Failure to follow formatting,
submission, or content requirements, as well as page limit restrictions (if any), may negatively
impact the evaluation of your Proposal.

P-690 (01-26) 18 Sourcing Event 00000011465
February 5, 2026


https://sfcitypartner.sfgov.org/pages/index.aspx
http://www.sfgov.org/cmd
https://sfcitypartner.sfgov.org/pages/Events-BS3/event-search.aspx

3. Time and Place for Submission of Proposals

Prior to the Proposal submission deadline, Proposers must email their completed
proposal to Patricia.E.Martinez@sfgov.org. Late submissions will not be considered. Each
original Proposal received will be screened to ensure that all content required by this
Solicitation is included. Partial or complete omission of any required content may disqualify
Proposals from further consideration. Late Proposal submissions will not be considered and
failure to adhere to the above requirements may result in the complete rejection of your
Proposal.

C. RFP Addenda

The City may modify this Solicitation, prior to the Proposal Due Date, by issuing an
Addendum to the Solicitation, which will be posted on the San Francisco Supplier Portal. Every
Addendum will create a new version of the Sourcing Event and Proposers must monitor the
event for new versions. The Proposer shall be responsible for ensuring that its Proposal
reflects any and all Addenda issued by the City prior to the Proposal Due Date regardless
of when the Proposal is submitted. Therefore, the City recommends that the Proposer
consult the website frequently, including shortly before the Proposal Due Date, to determine if
the Proposer has downloaded all Solicitation Addenda. It is the responsibility of the Proposer
to check for any Addenda, Questions and Answers documents, and updates, which may be
posted to the subject Solicitation.

THE SUBMITTAL OF A RESPONSE TO THIS SOLICITATION SHALL EXPLICITLY STIPULATE
ACCEPTANCE BY PROPOSERS OF THE TERMS FOUND IN THIS SOLICITATION, ANY AND ALL
ADDENDA ISSUED TO THIS SOLICITATION, AND THE PROPOSED CONTRACT TERMS.

D. Public Disclosure

All documents under this solicitation process are subject to public disclosure per the
California Public Records Act (California Government Code Section §6250 et. Seq) and the San
Francisco Sunshine Ordinance (San Francisco Administrative Code Chapter 67). Contracts,
Proposals, responses, and all other records of communications between the City and
Proposers shall be open to inspection immediately after a contract has been awarded. Nothing
in this Administrative Code provision requires the disclosure of a private person’s or
organization’s net worth or other proprietary financial data submitted for qualification for a
contract or other benefit until and unless that person or organization is awarded the contract
or benefit.

If the City receives a Public Records Request (“Request”) pertaining to this solicitation,
City will use its best efforts to notify the affected Proposer(s) of the Request and to provide the
Proposer with a description of the material that the City deems responsive and the due date
for disclosure (“Response Date”). If the Proposer asserts that some or all of the material
requested contains or reveals valuable trade secret or other information belonging to the
Proposer that is exempt from disclosure and directs the City in writing to withhold such
material from production (“Withholding Directive”), then the City will comply with the
Withholding Directive on the condition that the Proposer seeks judicial relief on or before the
Response Date. Should Proposer fail to seek judicial relief on or before the Response Date, the
City shall proceed with the disclosure of responsive documents.
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E. Limitation on Communications During Solicitation

From the date this Solicitation is issued until the date the competitive process of this
Solicitation is completed (either by cancelation or final Award), Proposers and their
subcontractors, vendors, representatives and/or other parties under Proposer’s control, shall
communicate solely with the Contract Administrator whose name appears in this Solicitation.
Any attempt to communicate with any party other than the Contract Administrator whose
name appears in this Solicitation - including any City official, representative or employee - is
strictly prohibited. Failure to comply with this communications protocol may, at the sole
discretion of City, result in the disqualification of the Proposer or potential Proposer from the
competitive process. This protocol does not apply to communications with the City regarding
business not related to this Solicitation.

F. Proposal Selection Shall not Imply Acceptance

The acceptance and/or selection of any Proposal(s) shall not imply acceptance by the
City of all terms of the Proposal(s), which may be subject to further approvals before the City
may be legally bound thereby.

G. Cybersecurity Risk Assessment

As part of City’s evaluation process, City may engage in Cybersecurity Risk Assessment
(CRA). CRA may be performed for each entity manufacturing the product, performing technical
functions related to the product’s performance, and/or accessing City’s networks and systems.
Where a prime contractor or reseller plays an active role in each of these activities, CRA may
also be required for the prime contractor or reseller.

To conduct a CRA, City may collect as part of this Solicitation process one of the
following two reports:

e SOC-2 Type 2 Report: Report on Controls at a Service Organization Relevant to
Security, Availability, Processing Integrity, Confidentiality or Privacy; or

e City’s Cyber Risk Assessment Questionnaire: Proposer’s responses to a City’s Cyber
Risk Assessment Questionnaire.

The above reports may be requested at such time City has selected or is considering a
potential Proposer. The reports will be evaluated by the soliciting Department and the City’s
Department of Technology to identify existing or potential cyber risks to City. Should such risks
be identified, City may afford a potential Proposer an opportunity to cure such risk within a
period of time deemed reasonable to City. Such remediation and continuing compliance shall
be subject to City’s on-going review and audit through industry-standard methodologies,
including but not limited to: on-site visits, review of the entities’ cybersecurity program,
penetration testing, and/or code reviews.

H. Solicitation Errors and Omissions

Proposers are responsible for reviewing all portions of this Solicitation. Proposers are
to promptly notify the City, in writing and to the Solicitation contact person if the Proposer
discovers any ambiguity, discrepancy, omission, or other error in the Solicitation. Any such
notification should be directed to the City promptly after discovery, but in no event later than
the deadline for questions. Modifications and clarifications will be made by Addenda as
provided below.
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I Objections to Solicitation Terms

Should a Proposer object on any ground to any provision or legal requirement set forth
in this Solicitation, the Proposer must, no later than the deadline for questions, provide written
notice to the City setting forth with specificity the grounds for the objection. The failure of a
Proposer to object in the manner set forth in this paragraph shall constitute a complete and
irrevocable waiver of any such objection.

J. Protest Procedures
1. Protest of Non-Responsiveness Determination

Within three (3) business days of the City's issuance of a Notice of Non-Responsiveness,
a Proposer may submit a written Notice of Protest of Non-Responsiveness. The Notice of
Protest mustinclude a written statement specifyingin detail each and every one of the grounds
asserted for the protest. The Notice of Protest must be signed by an individual authorized to
represent the Proposer, and must cite the law, rule, local ordinance, procedure or Solicitation
provision on which the protest is based. In addition, the Notice of Protest must specify facts
and evidence sufficient for the City to determine the validity of the protest.

2. Protest of Non-Responsible Determination

Within three (3) business days of the City's issuance of a Notice of Non-Responsibility, a
Proposer may submit a written Notice of Protest of Non-Responsibility. The Notice of Protest
must include a written statement specifying in detail each and every one of the grounds
asserted for the protest. The Notice of Protest must be signed by an individual authorized to
represent the Proposer, and must cite the law, rule, local ordinance, procedure or Solicitation
provision on which the protest is based. In addition, the Notice of Protest must specify facts
and evidence sufficient for the City to determine the validity of the protest.

3. Protest of Contract Award

Within three (3) business days of the City's issuance of a Notice of Intent to Award, a
Proposer may submit a written Notice of Protest of Contract Award. The Notice of Protest must
include a written statement specifying in detail each and every one of the grounds asserted for
the protest. The Notice of Protest must be signed by an individual authorized to represent the
Proposer, and must cite the law, rule, local ordinance, procedure or Solicitation provision on
which the protest is based. In addition, the Notice of Protest must specify facts and evidence
sufficient for the City to determine the validity of the protest.

4, Delivery of Protests

A Notice of Protest must be written. Protests made orally (e.g., by telephone) will not be
considered. A Notice of Protest must be delivered by mail or email to the Contract
Administrator whose name and contact information appears on the cover page to this
Solicitation and received by the due dates stated above. A Notice of Protest shall be
transmitted by a means that will objectively establish the date the City received the Notice of
Protest. If a Notice of Protest is mailed, the protestor bears the risk of non-delivery within the
deadlines specified herein.
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K. Proposal Term

Submission of a Proposal signifies that the proposed products, services and prices are
valid for 180 calendar days from the Proposal Due Date and that the quoted prices are genuine
and not the result of collusion or any other anti-competitive activity. At Proposer’s election,
the Proposal may remain valid beyond the 180-day period in the circumstance of extended
negotiations.

L. Revision to Proposal

A Proposer may revise a Proposal on the Proposer’s own initiative at any time before
the deadline for submission of Proposals. The Proposer must submit the revised Proposal in
the same manner as the original. A revised Proposal must be received on or before, but no later
than the Proposal Due Date and time. In no case will a statement of intent to submit a revised
Proposal, or commencement of a revision process, extend the Proposal Due Date for any
Proposer. At any time during the Proposal evaluation process, the City may require a Proposer
to provide oral or written clarification of its Proposal. The City reserves the right to make an
award without further clarifications of Proposals received.

M. Proposal Errors and Omissions

Failure by the City to object to an error, omission, or deviation in the Proposal will in no
way modify the Solicitation or excuse the Proposer from full compliance with the specifications
of this Solicitation or any contract awarded pursuant to this Solicitation.

N. Financial Responsibility

The City accepts no financial responsibility for any costs incurred by a Proposer in
responding to this Solicitation. Proposers acknowledge and agree that their submissions in
response to this Solicitation will become the property of the City and may be used by the City
in any way deemed appropriate.

0. Proposer’s Obligations under the Campaign Reform Ordinance

If a contract awarded pursuant to this Solicitation has (A) a value of $100,000 or more in
a fiscal year and (B) requires the approval of an elected City official, Proposers are hereby
advised:

1. Submission of a Proposalin response to this Solicitation may subject the Proposers
to restrictions under Campaign and Governmental Conduct Code Section 1.126,
which prohibits City contractors, Proposers, and their affiliates from making
political contributions to certain City elective officers and candidates; and

2. Before submitting a Proposal in response to this Solicitation, Proposers are
required to notify their affiliates and subcontractors listed in the awarded contract
or Proposal of the political contribution restrictions set forth in Campaign and
Governmental Conduct Code section 1.126.

This restriction applies to the party seeking the contract, the party’s board of directors,
chairperson, chief executive officer, chief financial officer, chief operating officer, any person
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with an ownership interest greater than ten percent, and any political committees controlled
or sponsored by the party, as well as any subcontractors listed in the awarded contract or
Proposal. The law both prohibits the donor from giving contributions and prohibits the elected
official from soliciting or accepting them.

The people and entities listed in the preceding paragraph may not make a campaign
contribution to the elected official at any time from the submission of a Proposal for a contract
until either: (1) negotiations are terminated and no contract is awarded; or (2) twelve months
have elapsed since the award of the contract.

Aviolation of Section 1.126 may result in criminal, civil, or administrative penalties.
For further information, Proposers should contact the San Francisco Ethics Commission
at (415) 252-3100 or go to https://sfethics.org/compliance/city-officers/city-contracts/city-
departments/notifying-bidders-and-potential-bidders.

P. Reservations of Rights by the City

The issuance of this Solicitation does not constitute a guarantee by the City that a
contract will be awarded or executed by the City. The City expressly reserves the right at any
time to:

1. Waive or correct any defect or informality in any response, Proposal, or
Proposal procedure;

2. Reject any or all Proposals;
3. Reissue the Solicitation;
4, Prior to submission deadline for Proposals, modify all or any portion of

the selection procedures, including deadlines for accepting responses, the specifications or
requirements for any materials, equipment or services to be provided under this Solicitation,
or the requirements for contents or format of the Proposals;

5. Procure any materials, equipment or services specified in this
Solicitation by any other means; or

6. Determine that the subject goods or services are no longer necessary.
Q. No Waiver

No waiver by the City of any provision of this Solicitation shall be implied from the City’s
failure to recognize or take action on account of a Proposer’s failure to comply with this
Solicitation.

R. Other

1. The City may make such investigation, as it deems necessary, prior to the
award of this contract to determine the conditions under which the goods are to be delivered
or the work is to be performed. Factors considered by the City shall include, but not be limited
to:

a. Any condition set forth in this Solicitation;
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b. Adequacy of Proposer’s plant facilities and/or equipment, location
and personnel location to properly perform all services called for under the Purchase Order;
and

c. Delivery time(s).

2. City reserves the right to inspect an awarded Proposer’s place of business
prior to award of and/or at any time during the contract term (or any extension thereof) to aid
City in determining an awarded Proposer’s capabilities and qualifications.

3. Failure to timely execute a contract, or to furnish any and all insurance
certificates and policy endorsements, surety bonds or other materials required in the contract,
shall be deemed an abandonment of a contract offer. The City, in its sole discretion, may select
another Proposer and may proceed against the original selectee for damages.

4. City reserves the right to reject any Proposal on which the information
submitted by Proposer fails to satisfy City and/or if Proposer is unable to supply the
information and documentation required by this Solicitation within the period of time
requested.

5. Any false statements made by a Proposer or any related
communication/clarification may result in the disqualification of its Proposal from receiving
further evaluation and a contract award.
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OFFICE OF THE SHERIFF
CITY AND COUNTY OF SAN FRANCISCO

1 DR. CARLTON B. GOODLETT PLACE
Room 456, CiTy HALL
SAN FRANCISCO, CALIFORNIA 94102

Paul M. Miyamoto

SHERIFF
February 20, 2026

Bid Addendum No. 01

Request for Proposal No. SHF2026-01 / Sour cing Event #0000011465
Pretrial Services

TO: ALL Proposers

A. *Please note the following change to the funding distribution of the RFP:

The RFP currently reads under Section |. C. Anticipated Contract Not to Exceed Amount, on
page 2:

A contract awarded pursuant to this Salicitation shall have anot to exceed (“NTE") amount of
$21,869,499 for the initial term. All funding is contingent upon the availability of funds for every fiscal
year covered under this RFP, satisfactory program performance, and demonstrated need for the proposed
services. Thisamount is based on City’ s estimated spend over the advertised initial contract term. Should
City' s actual spend exceed its estimated spend for the initial term, City may in its sole discretion increase
the contract NTE for theinitial term. Should City exercise its options to extend the contract beyond the
initial term, City may also elect to increase the NTE proportionally.

ThisAddendum isto advise under Section |. C. Anticipated Contract Not to Exceed Amount on
page 2 has been changed to the following:

(See changesin red font)

A contract awarded pursuant to this Solicitation shall have anot to exceed (“NTE”) amount of
$22,532,145 for the initia term. All funding is contingent upon the availability of funds for every fiscal
year covered under this RFP, satisfactory program performance, and demonstrated need for the proposed
services. Thisamount is based on City's estimated spend over the advertised initial contract term. Should
City’s actual spend exceed its estimated spend for the initial term, City may in its sole discretion increase
the contract NTE for theinitial term. Should City exercise its options to extend the contract beyond the
initial term, City may also elect to increase the NTE proportionally.

Phone: 415554-7225 Fax: 415 554-7050
Website: sfsheriff.com Email: sheriff @sfgov.org



B. *Please note the following change to the proposal submission requirement of the RFP:

The RFP currently reads under Section 1 X. Supporting Documentation Required Prior To
Contract Execution on page 15:

RSD #2 Completed Proposal Attachments:

O Attachment 6: HCAO and MCO Declaration Forms

O Attachment 7: First Source Hiring Form

O Attachment 8: Sweatfree Contracting Form(s) P-12U-A

This Addendum is to advise under Section IX. Supporting Documentation Required Prior To
Contract Execution on page 15 has been changed to the following:

(See changes in red font)

RSD #2 Completed Proposal Attachments:
O Attachment 6: HCAO and MCO Declaration Forms
[ Attachment 7: First Source Hiring Form

E-riochmonitromnnl oo tonioel o so o DAL L

If you have already submitted a bid, you are required to submit your bid amendment(s) before the bid
due date in order to comply with the change(s) indicated above.

You must submit this Bid Addendum signed and dated as a PDF and include in bid proposal. Any bid
amendments received after the bid due date will not be considered.

All other terms and conditions remain the same.

Acknowledgment of receipt:

Signature Date

Print Name and Company Name

Phone: 415 554-7225 Fax: 415 554-7050
Website: sfsheriff.com Email: sheriff@sfgov.org



OFFICE OF THE SHERIFF
CITY AND COUNTY OF SAN FRANCISCO

1 DR. CARLTON B. GOODLETT PLACE
Roowm 456, CiTy HALL
SAN FRANCISCO, CALIFORNIA 94102

Paul M. Miyamoto
SHERIFF

February 20, 2026

Questions and Answers No. 01

Request for Proposal No. SHF2026-01 / Sourcing Event #0000011465
Pretrial Services

TO: ALL Proposers

*This document lists question(s) raised by bidders regarding RFP #SHF2026-01 at the Pre-Bid Conference
on February 13, 2026, and question(s) submitted by February 18, 2026:

1. Does this mean Pretrial is not moving to probation?

The San Francisco Sheriff’ s Office intends to award a contract with a non-profit contractor to
deliver Pretrial Services.

2. Regarding MQ #1, if our organization has no proposed changes to the City’s contract
terms, are we required to submit a memo affirming that, or is not submitting any redlines
sufficient?

A memo is not required if there are no proposed changes to the City' s contract terms. In such
cases, No response is necessary.

3. Regarding RSD1, what types of documentation are acceptable as evidence for items 131 and
132? Would a memo on letterhead suffice, or are there preferred document types
(e.g., handbooks, internal policy)?

Please provide your City Supplier ID and a memo on letterhead self-certifying your compliance
with San Francisco Labor and Employment Code Articles 131 and 132.

For new vendors, please visit the following website and complete the Equal Benefits certification.
https. //www.sf.gov/comply-equal -benefits-program

Phone: 415 554-7225 Fax: 415 554-7050
Website: sfsheriff.com Email: sheriff@sfgov.org



4. Regarding MQ #6, does our 501(c)(3) verification alone satisfy this requirement, or is a
memo on letterhead affirming an active Board of Directors and Executive Director also
needed?

The 501(c)(3) verification alone will satisfy this requirement.

5. Regarding MQ #7, is addressing our experience with those impacted by the criminal system
within the proposal narrative sufficient, or would you recommend an in-text citation or
additional supporting documentation?

We recommend including an in-text citation or a brief statement outlining the relevant
experience. You may provide one memo to cover proof of all MQs.

6. Regarding MQ #8, would a memo on letterhead providing our City vendor number be
sufficient proof of being an approved City vendor?

Yes, providing your City vendor number is sufficient proof of being an approved City vendor.
You may provide one memo to cover proof of all MQs.

7. Regarding Attachment 8, it is referenced under RSD2 on page 15 but does not appear
in the attachment list on page 1 or in the Comments and Attachments section. Could
you confirm whether it is still part of this RFP and provide the document if so?

Attachment 8 is not required for the RFP. Please refer to Bid Addendum No. 01.

If you have already submitted a bid, you are required to submit your bid amendment(s) before the bid
due date in order to comply with the change(s) indicated above.

You must submit this Questions and Answers signed and dated as a PDF and include in bid proposal.
Any amendments received after the bid due date will not be considered.

All other terms and conditions remain the same.

Acknowledgment of receipt:

Signature Date

Print Name and Company Name

Phone: 415 554-7225 Fax: 415 554-7050
Website: sfsheriff.com Email: sheriff@sfgov.org
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
2/27/2026

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on

this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).
PRODUCER CONTACT  Miata Brooks
i i PHONE _ FAX _
Relation Insurance Services, Inc. e No. Ext): (415) 426-6600 (AIC. No): (415) 426-6601
2300 Contra Costa Blvd E-DhﬂlﬁAlRlIESS: customerservice@g2insurance.com
Suite 525 INSURER(S) AFFORDING COVERAGE NAIC #
Pleasant Hill CA 94523 INSURER A : Scottsdale Insurance Company 41297
INSURED INSURER B : Technology Insurance Company, Inc.
San Francisco Pretrial Diversion Project INSURER c : At-Bay Specialty Insurance 19607
1200 Folsom Street INSURER D -
INSURER E :
San Francisco CA 94103 INSURER F :
COVERAGES CERTIFICATE NUMBER:  25/26 GL,AUTO,WC,PLQ REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
TNSR ADDL[SUBR POLICY EFF_| POLICY EXP
LTR TYPE OF INSURANCE INSD | WVD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
>X| COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE ¢ 2,000,000
DAMAGE TO RENTED
| CLAIMS-MADE OCCUR PREMISES (Ea occurrence) $ 300,0000
| Sexual Misconduct* MED EXP (Any one person) ¢ 9000
A | X<| *250,000 each claim Y OPS1586794 03/01/2026 | 03/01/2027 | persONAL & ADV INJURY ¢ 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE ¢ 2,000,000
X| roLicy EECOT' Loc PRODUCTS - COMP/OPAGG | s 2:000,000
OTHER: *Abuse Agg $ 750,000
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY (Ea accident) $ 1,000,000
ANY AUTO BODILY INJURY (Per person) $
OWNED SCHEDULED :
A AUTOS ONLY - oS OPS1586794 03/01/2026 | 03/01/2027 | BODILY INJURY (Per accident) | $
HIRED NON-OWNED PROPERTY DAMAGE
x AUTOS ONLY AUTOS ONLY (Per accident) $
$
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE
DED | | RETENTION $ $
WORKERS COMPENSATION xl PER OTH-
AND EMPLOYERS' LIABILITY YIN STATUTE ER 000,000
B | RO R NERIEXECUTIVE |:| NIA TSP4765326 03/01/2026 | 03/01/2027 | E-L-EACHACCIDENT $
(Mandatory in NH) E.L. DISEASE - EAEMPLOYEE | 3 1:000,000
If yes, describe under 1.000.000
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT [ § +PP%
C | Technology Liability AB670765404 03/01/2026 | 03/01/2027 |Aggregate 1,000,000
A | Professional Liability OPS1586794 03/01/2026 | 03/01/2027 |Aggregate 2,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

Certificate Holder is named as additional insured as respects General Liability where required by written contract.

CERTIFICATE HOLDER

CANCELLATION

City and County of San Francisco — San Francisco Sheriff's
1 Dr. Carlton B. Goodlett Plac

City Hall Room 456
San Francisco

CA 94102

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD




San Francisco Pretrial Diversion Project Inc.

POLICY NUMBER: OPS1586537 COMMERCIAL GENERAL LIABILITY
CG 20 26 07 04

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

ADDITIONAL INSURED - DESIGNATED
PERSON OR ORGANIZATION

This endorsement modifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART
SCHEDULE

Name of Additional Insured Person(s) or Organization(s)

City and County of San Francisco, Its officers, agents and employees
Attn: Tessie Tina

1 Dr. Carlton B. Goodlett Place

City Hall Room 456

San Francisco, CA 94102

Information required to complete this Schedule, if not shown above, will be shown in the Declarations.

Section Ii - Who Is An Insured is amended to
include as an additional insured the person(s)
or organization(s) shown in the
Schedule, but only with respect to liability for
"bodily injury”, “property damage” or “personal
and advertising injury” caused, in whole or in
part, by your acts or omissions or the acts or
omissions of those acting on your behalf:

A. In the performance of your ongoing operations;
or

B. In connection with your premises owned by or
rented to you.

CG 20 26 07 04 © [SO Properties, Inc., 2004 Page 1 of 1
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
03/17/2026

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on

this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).
PRODUCER CONTACT  Miata Brooks
; i PHONE FAX
Relation Insurance Services (AIC No. Ext): (AIC, No):
E-MAIL ] -
2300 Contra Costa Blvd ADDRESs: Miata.brooks@relationinsurance.com
Suite 525 INSURER(S) AFFORDING COVERAGE NAIC #
Pleasant Hill CA 94523 INSURER A : At-Bay Specialty Insurance 19607
INSURED INSURER B :
San Francisco Pretrial Diversion Project INSURER C -
236 8th Street Suite F INSURER D -
INSURER E :
San Francisco CA 94103 INSURER F :
COVERAGES CERTIFICATE NUMBER:  26/27 Editable REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
TNSR ADDL[SUBR POLICY EFF_| POLICY EXP
LTR TYPE OF INSURANCE INSD | WVD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $
DAMAGE TO RENTED
CLAIMS-MADE OCCUR PREMISES (Ea occurrence) $
MED EXP (Any one person) $
PERSONAL & ADV INJURY $
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
POLICY EECOT' Loc PRODUCTS - COMP/OPAGG | $
OTHER: $
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY (Ea notent $
ANY AUTO BODILY INJURY (Per person) $
OWNED SCHEDULED :
AUTOS ONLY AUTOS BODILY INJURY (Per accident) $
HIRED NON-OWNED PROPERTY DAMAGE 3
AUTOS ONLY AUTOS ONLY (Per accident)
$
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE
DED | | RETENTION $ $
WORKERS COMPENSATION PER | OTH-
AND EMPLOYERS' LIABILITY YIN STATUTE ER
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $
OFFICER/MEMBER EXCLUDED? I:I N/A
(Mandatory in NH) E.L. DISEASE - EAEMPLOYEE | $
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICYLIMIT [$
Cyber Liability
A AB-6707654-04 03/01/2026 | 03/01/2027 |Aggregate 5,000,000
Retention - $25K

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER

CANCELLATION

Evidence of Cyber Liability

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD




OFFICE OF THE SHERIFF
CITY AND COUNTY OF SAN FRANCISCO

1 DR. CARLTON B. GOODLETT PLACE
CITY HALL, Room 456
SAN FRANCISCO, CALIFORNIA 94102

Paul M. Miyamoto
SHERIFF

March 11, 2026
NOTICE OF INTENT TO AWARD A CONTRACT

The City has completed its evaluation of Bid Proposal 0000011465 Title: SHF2026-01 Pretrial
Services, and intends to award the contract to the bidder listed below:

San Francisco Pretrial Diversion Project

The City is providing this notification to you pursuant to the rules and regulations pertaining to
the San Francisco Administrative Code, Section 21.3(i).

Protests on the intended award of this contract must be received by the Purchaser listed below no
later than the close of business on Monday, March 16, 2026.

All protests must be submitted electronically by email to Patricia.E.Martinez@sfgov.org, dated,
and must cite that law, rule, local ordinances, procedure or bid provision on which the protest is
based.

Further information on these procedures is available on the Office of Contract Administration
home page at www.sfgov.org/oca/.

Regards,

Patricia E. Mawtineg (MPP/MBA)
Principal Administrative Analyst

San Francisco Sheriff’s Office - Programs
San Francisco, CA 94103

Phone: 415 554-7225 Fax: 415 554-7050
Website: sfsheriff.com Email: sheriff@sfgov.org



RFP# SHF2026-01 / Event #0000011465
Pretrial Services

Accumulated Proposal Scoring Summary

Pretrial Services Max Pts Felton Institute SF Pretrial Diversion Project
Written Proposal (50 total possible points)
Understanding of each component and the tasks to be performed, 10 5.00 933
etc.
Firm’s organizational structure is appropriate to effectively deliver
10 5.33 9.66

Scope of Work
Proposed staffing plan is appropriate to provide the Scope of Work 10 533 9.66
for each component
Firm’s information management systems are appropriate for

) . 10 5.66 8.00
necessary data collection and analysis
Budget proposal demonstrates an efficient use of resources. 10 6.66 8.66
Total Points - Written Proposal 50 27.98 45.31
Round to nearest tenth 28.0 45.3
Oral Interview (0 Total Points Possible) ** None n/a n/a
**Minimum Written Proposal Score requirement of 35 points not met
Accumulated Proposal Score (50 Points Possible) 50 28.0 45.0




Marquez, Lorena (SHF)

From: The Civil Service Commission <ccsfdt@service-now.com>

Sent: Wednesday, April 22, 2026 3:56 PM

To: Martinez, Patty (SHF); Marquez, Lorena (SHF); Riker, Alissa (SHF)
Subject: SHF [DHRPSC0006189] was approved by CSC on 2026-04-20

NOTICE OF CIVIL SERVICE COMMISSION ACTION

Hello Patty Martinez,

At its meeting on 2026-04-20 14:00:00 PDT, the Civil Service Commission had for its consideration the SHF PSC
[DHRPSC0006189].

The Civil Service Commission, APPROVED PSC [DHRPSC0006189] on 2026-04-20.
CSC Approval Type: Conditional Approval Granted
Relevant Comments:

Report Back Date: 2028-04-17
Report Back Reason: Approved PSC #DHRPSC0006189 v0.01 with the condition to report back to the Commission in two (2)
years on continued discussions with the union. (Vote of 5 to 0)

If this matter is subject to Code of Civil Procedure (CCP) Section 1094.5, the time within which judicial review must be sought
is set forth in CCP Section 1094.

NOTE: It is important that a copy of this action be kept in the department files as you will need it in the future as proof
of Civil Service Commission approval. Please share it with everyone responsible for follow-up.

CIVIL SERVICE COMMISSION

Sandra Eng | Executive Officer

PSC Summary

Record Number: DHRPSC0006189 v 1.0
Description of Proposed Work: San Francisco Sheriff's Office is seeking to contract Pretrial Services.

Request Type: New
Approval Type: CSC Approval

CSC Review Reason(s):
¥ CSC Approval by Amount



Submitting Department: SHF

Dept PSC Coordinator: Patty Martinez

Dept PSC Coordinator Email: patricia.e.martinez@sfgov.org

DHR Admin/Reviewer: Suzanne Choi

CSC Admin/Reviewer: Elizabeth Aldana

PSC Amount: $38,702,713.00

PSC Duration (months): 60

Funding Source(s): City Funds

Scope of Work: The San Francisco Sheriff's Office is seeking for a qualified supplier to provide Pretrial
Services, that offers robust programming with a continuum of pretrial supervision

options. SFSO is seeking to contract with a provider experienced in providing such a continuum that
upholds the presumption ofinnocence as outlined in federal law, while reducing incarceration and helping
to maintain public safety. Components of this continuum will include: -Probable Cause review -Pretrial Risk
Assessment -Alternatives to Pretrial Incarceration with Levels of Supervision Matched to Risk -Pretrial
Diversion for persons charged with misdemeanors -Group Facilitation

Job Class(es): 2910 - Social Worker, 2913 - Program Specialist, 2914 - Social Work Supervisor, 2916 -
Social Work Specialist, 2917 - Program Support Analyst, 8108 - Senior Legal Process Clerk, 0922 -
Manager |

PSC Justification(s)

¥ Services requiring specialized expertise, knowledge experience

Take me to the PSC Record

Ref:TIS6612192_5kgcPJf62whm77lwKylH
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OFFICE OF THE SHERIFF
CITY AND COUNTY OF SAN FRANCISCO

1 DR. CARLTON B. GOODLETT PLACE
Room 456, City HALL
SAN FRANCISCO, CALIFORNIA 94102

PAUL MIYAMOTO
SHERIFF

April 13,2026

Sandra Eng

Executive Officer

Civil Service Commission

25 Van Ness Avenue, Suite 720
San Francisco, CA 94102

Subject: Urgent Request to Place DHRPSC0006189 on April 20, 2026 CSC Agenda
Dear Ms. Eng,

My name is Patricia Martinez, | am the Contract Administrator at the Sheriff’s Office (SFSO). | am writing
to respectfully request that DHRPSC0006189 be placed on the Civil Service Commission’s April 20, 2026
agenda. The PSC is for the Sheriff’s Office to enter into a formal agreement to procure Pretrial Services.

This contract is of critical importance to the Sheriff’s Office, as it will allow the City to continue providing
essential pretrial services that support alternatives to detention and help manage jail population levels.
These services are a key component of the City’s broader public safety strategy and are necessary to
maintain continuity of care and supervision for individuals involved in the justice system.

The Sheriff’s Office initiated the required union notification process on March 13, 2026, for
DHRPSC0006189 and has made diligent efforts to engage with all applicable labor unions. Despite
repeated outreach and good faith efforts to secure union waivers, we were unable to obtain all required
responses in time to meet the April 9, 2026 deadline for submission.

Given the essential nature of these services and the need to have a contract in place by July 2026 to
avoid service disruption, we respectfully request consideration for inclusion on the April 20, 2026 CSC
agenda. Delaying review would significantly impact the City’s ability to ensure continuity of pretrial
services and could result in increased reliance on detention.

We appreciate your time and consideration of this request and are available to provide any additional
information as needed.

Patricia Martinez
Contract Administrator
San Francisco Sheriff’s Office

Phone: 415 554-7225 Fax: 415 554-7050
Website: sfsheriff.com Email: sheriff@sfgov.org

Page 2 of 19



Personal Service Contract Summary (PSC Form 1)

PSC Basic Information

Submitting Department: SHF ServiceNow Number: DHRPSC0006189
Submitted By: Patty Martinez Version: 0.01
Department Coordinator: Patty Martinez, Version Type: New

patricia.e.martinez@sfgov.org
Project Manager: Alissa Riker

Brief description of proposed work: San Francisco Sheriff's Office is seeking to contract
Pretrial Services.

Review Type and Reason

CSC Review Required: Yes
CSC Review Reason(s):
- Requires CSC Approval by Amount

Amount

PSC Amount: $38,702,713
Does contract include items other than services?: No

Duration

Is PSC by Duration or Continuing: Duration
PSC Duration (Months): 60

Funding

Funding Source: City Funds
Special circumstances related to funding: No

Scope of Work

Clearly describe scope and detail the services to be performed: The San Francisco Sheriff's
Office is seeking for a qualified supplier to provide Pretrial Services, that offers robust
programming with a continuum of pretrial supervision options. SFSO s seeking to contract with a
provider experienced in providing such a continuum that upholds the presumption ofinnocence
as outlined in federal law, while reducingincarceration and helping to maintain public safety.
Components of this continuum will include:

-Probable Cause review
-Pretrial Risk Assessment
-Alternatives to Pretrial Incarceration with Levels of Supervision Matched to Risk

Page 1 of 3 04/13/2026
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-Pretrial Diversion for persons charged with misdemeanors
-Group Facilitation

Why are these services required and what are the consequences of denial?: This Pretrial
Services contract provides critical information to the Court for their consideration when
determining whether arrested persons remain in custody or are released while their charges are
pending. In addition, this contract provides supervision for released persons and progress reports
for the Court on compliance with release conditions.

Has your department contracted out these services in the last three years?: Yes. See
attached list of contracts entered into for these or similar services in the last 3 years.

How many contracts?: 1

Why have you not hired City employees to perform the services?: San Francisco has invested
in a non-profit staff of criminal history specialists that prepare work ups and risk assessments for
the court and case managers who link clients to services and monitor court compliance.

Board and Commission Approvals

Will any contracts under this PSC require department Commission approval: Department
does not have a Commission

Will any contracts under this PSC require Board of Supervisors approval: Yes

Provide details related to contracts for which BOS approval will be required?: Contract will
be over $10M threshold requiring BOS approval.

Justification

Q1 - Are there any regulatory or legal requirements supporting outsourcing of this work?:
No

Q2 - Does performing these services cause a conflict of interest?: No

Q3 - Are these proprietary services City is not authorized to do?: No

Q4 - Does City lacks necessary facilities/equipment?: No

Q5 - Are the services required on a temporary basis or on a long-term basis?: Long-term
Basis

Q5a) Are the services required on an as-needed, intermittent, or periodic basis?: No

Q5b) Do the services require specialized expertise, knowledge experience?: Yes

Q5b1) Describe the specialized skills and expertise required to perform the services: This
Pretrial Services contract provides critical information to the Court to assist in determining
whether arrested individuals remain in custody or are released while charges are pending.
Furthermore, this contract provides direct supervision for released persons and deliver progress
reports to the Court regarding compliance with all release conditions.

Page 2 of 3 04/13/2026
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Q5c¢) Does City have classifications with the required specialized skills or expertise?: No
Q5c1) Should City develop a classification to perform these services?: No

Q5c2) Explain why new a job classification is not feasible: Proposed services require subject
matter expertise that is currently not available within the City. Services have been provided via a
Grant Contract with the Sheriff's Office for years.

Q5d) Will contractor directly supervise City employees?: No

Q5e) Will contractor train City employees?: No

Q5e1) Explain why training of City employees is not required: All services will be provided by
contractor employees.

Q5f) Is there a plan to transition this work back to the City?: No

Q5f1) Explain why the work will not be transitioned back to the City: San Francisco has
successfully provided this service through a partnership with an community based non-profit for
almost fifty years. This model is supported by criminal justice advocates. Any change to provide
this work with a new civil service class would need to take this history into account.

Additional information to support your request (Optional):

Union Notifications

Job Class(es): 2914 - Social Work Supervisor, 2913 - Program Specialist, 2917 - Program Support
Analyst, 2910 - Social Worker, 8108 - Senior Legal Process Clerk, 2916 - Social Work Specialist,
0922 - Manager |

Labor Unions: 351 - Municipal Exec Assoc-Misc, 535 - SEIU 1021, 790 - SEIU, Local 1021, Misc
Labor Union Email Addresses: staff@sfmea.com, PSCreview@seiu1021.org,
PSCreview@seiu1021.org

Union Review Sent On: 3/13/2026

Union Review End Date: 4/12/2026

Union Review Duration Met On: 4/12/2026

Page 3 of 3 04/13/2026
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List of Previously Approved Contracts for Similar Services (Measured 3 years from the PSC Submission Date)

Instructions:

Step 1: Download and save this template to your desktop.

Step 2: Complete the fields below.

Step 3: Upload a copy of the completed file to your PSC record under the "Required Documentation” tab.

Document Content:

Do not use this document to list contracts let under this PSC record; those will be tracked separately in the PSC record itself at the end of each fiscal year. Rather, use this template to identify other
contracts executed by your department for the services now being requested with this PSC submission. The list of contracts should be limited to those executed within the last three years, measured from

the date of the PSC submission. The Commission will use this information to determine if there is a pattern of contracting this or similar work out, regardless of which PSC record is associated with those
other contracts.

Other than completing the blank fields below and adding row at the bottom, do not change or alter this template.

Dept Acronym: SHF

Dept Name: Sheriff's Office

PSC Coordinator Name: Patricia Martinez

PSC Coordinator Email: patricia.e. martinez@sfgov.org
U T U YT W TR DHRPSC0006189 v 0.01

Contract PSC ServiceNow Record
Contract Contract Not to Exceed  Number (if PSC approval

PS Contract ID  Start Date End Date Amount was obtained)
44812-20/21 7/1/2021

Brief Description of Services Rendered

6/30/2026] $ 34,735,329 | DHRPSC0001807 San Francisco Sheriff's Office contracted with San Francisco Pretrial Diversion Project to deliver Pretrial Services.
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& Outlook

SHF [DHRPSC0006189] submitted for Union Review

From CCSF IT Service Desk <ccsfdt@service-now.com>
Date Fri 3/13/2026 2:13 PM

To DHR-Personal Services Contracts <DHR-PersonalServicesContracts@sfgov.org>; staff@sfmea.com <staff@sfmea.com>; Martinez, Patty (SHF) <patricia.e.martinez@sfgov.org>; Marquez, Lorena (SHF)
<lorena.marquez@sfgov.org>; Riker, Alissa (SHF) <alissa.riker@sfgov.org>

@ 2 attachments (610 KB)
PSC Submission List of Previously Approved Contracts - 3.13.26.xIsx; SHF DHRPSC00006189 PSC Summary -Pre Union.pdf;

Hello union representatives,

SHF is requesting your review of PSC [DHRPSC0006189]. Please see relevant details of this request below and in the attached document(s). Should you have any questions or objections, please state them by replying all to
this email by 2026-04-12.

PSC Summary

Record Number: DHRPSC0006189 v 0.01
Description of Proposed Work: San Francisco Sheriff's Office is seeking to contract Pretrial Services.

Request Type: New

Approval Type: CSC Approval
CSC Review Reason(s):
@ CSC Approval by Amount

Submitting Department: SHF

Dept PSC Coordinator: Patty Martinez

Dept PSC Coordinator Email: patricia.e.martinez@sfgov.org

PSC Amount: $38,702,713.00

PSC Duration (months): 60

Funding Source(s): City Funds

Scope of Work: The San Francisco Sheriff's Office is seeking for a qualified supplier to provide Pretrial Services, that offers robust programming with a continuum of pretrial supervision options. SFSOis seekingto contract with a
provider experienced in providing such a continuum that upholds the presumption ofinnocence as outlined in federal law, while reducingincarceration and helping to maintain public safety. Components of this continuum will
include: -Probable Cause review -Pretrial Risk Assessment -Alternatives to Pretrial Incarceration with Levels of Supervision Matched to Risk -Pretrial Diversion for persons charged with misdemeanors -Group Facilitation
Job Class(es): 2910 - Social Worker, 2913 - Program Specialist, 2914 - Social Work Supervisor, 2916 - Social Work Specialist, 2917 - Program Support Analyst, 8108 - Senior Legal Process Clerk, 0922 - Manager |

Labor Unions: 535 - SEIU 1021, 790 - SEIU, Local 1021, Misc, 351 - Municipal Exec Assoc-Misc

PSC Justification(s)

@ Services requiring specialized expertise, knowledge experience

Ref:TIS6521447_nilxPLpD59XeKJpk12JV
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& Outlook
REQUEST FOR REVIEW Fw: SHF [DHRPSC0006189] submitted for Union Review

From Martinez, Patty (SHF) <patricia.e.martinez@sfgov.org> Local 1021

Date Tue 3/17/2026 11:09 AM
To staff@sfmea.org <staff@sfmea.org>; PSCreview@seiu1021.org <PSCreview@seiu1021.org>
Cc  Marquez, Lorena (SHF) <lorena.marquez@sfgov.org>; Leung, Mylan (SHF) <mylan.luong@sfgov.org>; Riker, Alissa (SHF) <alissa.riker@sfgov.org>

@) 2 attachments (610 KB)
PSC Submission List of Previously Approved Contracts - 3.13.26.xIsx; SHF DHRPSC00006189 PSC Summary -Pre Union.pdf;

Hello Union Representatives,

‘We are requesting a waiver of the 30-day notice requirement for an upcoming Personal Services Contract (PSC). The Sheriff’s Office is seeking a qualified provider to deliver Pretrial Services with a robust continuum of
supervision and programming options.

It is critical that this PSC be heard at the April 20, 2026 meeting to ensure continuity of services. To meet the submission deadline and we respectfully request your review and waiver as soon by April 1, 2026.

Please let me know if you have any questions or need additional information.

Patricia E. Martinez (MPF/MBA)
Principal Administrative Analyst

San Francisco Sheriff’s Office - Programs
San Francisco, CA 94103

From: CCSF IT Service Desk <ccsfdt@service-now.com>

Sent: Friday, March 13, 2026 2:12 PM

To: DHR-Personal Services Contracts <DHR-PersonalServicesContracts @sfgov.org>; Martinez, Patty (SHF) <patricia.e.martinez@sfgov.org>; Marquez, Lorena (SHF) <lorena.marquez@sfgov.org>; Riker, Alissa (SHF)
<alissa.riker@sfgov.org>; PSCreview@seiu1021.org <PSCreview @seiu1021.org>

Subject: SHF [DHRPSC0006189] submitted for Union Review

Hello union representatives,

SHF is requesting your review of PSC [DHRPSC0006189]. Please see relevant details of this request below and in the attached document(s). Should you have any questions or objections, please state them by replying all to
this email by 2026-04-12. If you would like to request a factfinder review for this PSC, please submit the PSC factfinder review request form within 5 days of your al meeting with the department.

PSC Summary
Record Number: DHRPSC0006189 v 0.01
Description of Proposed Work: San Francisco Sheriff's Office is seeking to contract Pretrial Services.

Request Type: New

Approval Type: CSC Approval
CSC Review Reason(s):
@ CSC Approval by Amount

Submitting Department: SHF

Dept PSC Coordinator: Patty Martinez

Dept PSC Coordinator Email: patricia.e.martinez@sfgov.org

PSC Amount: $38,702,713.00

PSC Duration (months): 60

Funding Source(s): City Funds

Scope of Work: The San Francisco Sheriff's Office is seeking for a qualified supplier to provide Pretrial Services, that offers robust programming with a continuum of pretrial supervision options. SFSOis seekingto contract with a
provider experienced in providing such a continuum that upholds the presumption ofinnocence as outlined in federal law, while reducingincarceration and helping to maintain public safety. Components of this continuum will
include: -Probable Cause review -Pretrial Risk Assessment -Alternatives to Pretrial Incarceration with Levels of Supervision Matched to Risk -Pretrial Diversion for persons charged with misdemeanors -Group Facilitation
Job Class(es): 2910 - Social Worker, 2913 - Program Specialist, 2914 - Social Work Supervisor, 2916 - Social Work Specialist, 2917 - Program Support Analyst, 8108 - Senior Legal Process Clerk, 0922 - Manager |

Labor Unions: 535 - SEIU 1021, 790 - SEIU, Local 1021, Misc, 351 - Municipal Exec Assoc-Misc

PSC Justification(s)

@ Services requiring specialized expertise, knowledge experience

Ref:TIS6521448_V8yAWM9RolbvOSpQY0O0i
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REQUEST FOR REVIEW Fw: SHF [DHRPSC0006189] submitted for Union Review

From Martinez, Patty (SHF) <patricia.e.martinez@sfgov.org> n

Date Tue 3/17/2026 11:11 AM M EA U n|0n

To staff@sfmea.com <staff@sfmea.com>

Cc  Marquez, Lorena (SHF) <lorena.marquez@sfgov.org>; Leung, Mylan (SHF) <mylan.luong@sfgov.org>

@) 2 attachments (610 KB)
PSC Submission List of Previously Approved Contracts - 3.13.26.xIsx; SHF DHRPSC00006189 PSC Summary -Pre Union.pdf;

Hello Union Representatives,

‘We are requesting a waiver of the 30-day notice requirement for an upcoming Personal Services Contract (PSC). The Sheriff’s Office is seeking a qualified provider to deliver Pretrial Services with a robust continuum of
supervision and programming options.

It is critical that this PSC be heard at the April 20, 2026 meeting to ensure continuity of services. To meet the submission deadline and we respectfully request your review and waiver as soon by April 1, 2026.

Please let me know if you have any questions or need additional information.

Patricia E. Martinez (MPF/MBA)
Principal Administrative Analyst

San Francisco Sheriff’s Office - Programs
San Francisco, CA 94103

From: CCSF IT Service Desk <ccsfdt@service-now.com>

Sent: Friday, March 13, 2026 2:12 PM

To: DHR-Personal Services Contracts <DHR-PersonalServicesContracts @sfgov.org>; Martinez, Patty (SHF) <patricia.e.martinez@sfgov.org>; Marquez, Lorena (SHF) <lorena.marquez@sfgov.org>; Riker, Alissa (SHF)
<alissa.riker@sfgov.org>; PSCreview@seiu1021.org <PSCreview @seiu1021.org>

Subject: SHF [DHRPSC0006189] submitted for Union Review

Hello union representatives,

SHF is requesting your review of PSC [DHRPSC0006189]. Please see relevant details of this request below and in the attached document(s). Should you have any questions or objections, please state them by replying all to
this email by 2026-04-12. If you would like to request a factfinder review for this PSC, please submit the PSC factfinder review request form within 5 days of your initial meeting with the department.

PSC Summary

Record Number: DHRPSC0006189 v 0.01
Description of Proposed Work: San Francisco Sheriff's Office is seeking to contract Pretrial Services.

Request Type: New

Approval Type: CSC Approval
CSC Review Reason(s):
@ CSC Approval by Amount

Submitting Department: SHF

Dept PSC Coordinator: Patty Martinez

Dept PSC Coordinator Email: patricia.e.martinez@sfgov.org

PSC Amount: $38,702,713.00

PSC Duration (months): 60

Funding Source(s): City Funds

Scope of Work: The San Francisco Sheriff's Office is seeking for a qualified supplier to provide Pretrial Services, that offers robust programming with a continuum of pretrial supervision options. SFSOis seekingto contract with a
provider experienced in providing such a continuum that upholds the presumption ofinnocence as outlined in federal law, while reducingincarceration and helping to maintain public safety. Components of this continuum will
include: -Probable Cause review -Pretrial Risk Assessment -Alternatives to Pretrial Incarceration with Levels of Supervision Matched to Risk -Pretrial Diversion for persons charged with misdemeanors -Group Facilitation
Job Class(es): 2910 - Social Worker, 2913 - Program Specialist, 2914 - Social Work Supervisor, 2916 - Social Work Specialist, 2917 - Program Support Analyst, 8108 - Senior Legal Process Clerk, 0922 - Manager |

Labor Unions: 535 - SEIU 1021, 790 - SEIU, Local 1021, Misc, 351 - Municipal Exec Assoc-Misc

PSC Justification(s)

@ Services requiring specialized expertise, knowledge experience

Ref:TIS6521448_V8yAWM9RolbvOSpQY0O0i
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Re: REQUEST FOR REVIEW Fw: SHF [DHRPSC0006189] submitted for Union Review

From Martinez, Patty (SHF) <patricia.e.martinez@sfgov.org>

Date Mon 3/23/2026 2:36 PM

To staff@sfmea.org <staff@sfmea.org>; PSCreview@seiu1021.org <PSCreview@seiu1021.org>

Cc  Marquez, Lorena (SHF) <lorena.marquez@sfgov.org>; Leung, Mylan (SHF) <mylan.luong@sfgov.org>; Riker, Alissa (SHF) <alissa.riker@sfgov.org>

Good afternoon,
I'hope all is well. Floating this email to the top of your inbox.

The Sheriff’s Office is requesting a waiver of the 30-day notice requirement for an upcoming Personal Services Contract (PSC). It is critical that this PSC be heard at the April 20, 2026 meeting to ensure continuity of
services. To meet the submission deadline and we respectfully request your review and waiver as soon by April 1, 2026.

Please let me know if you have any questions or need additional information.

From: Martinez, Patty (SHF) <patricia.e.martinez@sfgov.org>

Sent: Tuesday, March 17, 2026 11:09 AM

To: staff@sfmea.org <staff@sfmea.org>; PSCreview @seiu1021.org <PSCreview @seiu1021.org>

Cc: Marquez, Lorena (SHF) <lorena.marquez@sfgov.org>; Leung, Mylan (SHF) <mylan.luong@sfgov.org>; Riker, Alissa (SHF) <alissa.riker@sfgov.org>
Subject: REQUEST FOR REVIEW Fw: SHF [DHRPSC0006189] submitted for Union Review

Hello Union Representatives,

‘We are requesting a waiver of the 30-day notice requirement for an upcoming Personal Services Contract (PSC). The Sheriff’s Office is seeking a qualified provider to deliver Pretrial Services with a robust continuum of
supervision and programming options.

It is critical that this PSC be heard at the April 20, 2026 meeting to ensure continuity of services. To meet the submission deadline and we respectfully request your review and waiver as soon by April 1, 2026.

Please let me know if you have any questions or need additional information.

Patricia E. Martinez (MPF/MBA)
Principal Administrative Analyst

San Francisco Sheriff’s Office - Programs
San Francisco, CA 94103

From: CCSF IT Service Desk <ccsfdt@service-now.com>

Sent: Friday, March 13, 2026 2:12 PM

To: DHR-Personal Services Contracts <DHR-PersonalServicesContracts @sfgov.org>; Martinez, Patty (SHF) <patricia.e.martinez@sfgov.org>; Marquez, Lorena (SHF) <lorena.marquez@sfgov.org>; Riker, Alissa (SHF)
<alissa.riker@sfgov.org>; PSCreview@seiu1021.org <PSCreview @seiu1021.org>

Subject: SHF [DHRPSC0006189] submitted for Union Review

Hello union representatives,

SHF is requesting your review of PSC [DHRPSC0006189]. Please see relevant details of this request below and in the attached document(s). Should you have any questions or objections, please state them by replying all to
this email by 2026-04-12. If you would like to request a factfinder review for this PSC, please submit the PSC factfinder review request form within 5 days of your initial meeting with the department.

PSC Summary

Record Number: DHRPSC0006189 v 0.01
Description of Proposed Work: San Francisco Sheriff's Office is seeking to contract Pretrial Services.

Request Type: New

Approval Type: CSC Approval
CSC Review Reason(s):
@ CSC Approval by Amount

Submitting Department: SHF

Dept PSC Coordinator: Patty Martinez

Dept PSC Coordinator Email: patricia.e.martinez@sfgov.org

PSC Amount: $38,702,713.00

PSC Duration (months): 60

Funding Source(s): City Funds

Scope of Work: The San Francisco Sheriff's Office is seeking for a qualified supplier to provide Pretrial Services, that offers robust programming with a continuum of pretrial supervision options. SFSOis seekingto contract with a
provider experienced in providing such a continuum that upholds the presumption ofinnocence as outlined in federal law, while reducingincarceration and helping to maintain public safety. Components of this continuum will
include: -Probable Cause review -Pretrial Risk Assessment -Alternatives to Pretrial Incarceration with Levels of Supervision Matched to Risk -Pretrial Diversion for persons charged with misdemeanors -Group Facilitation
Job Class(es): 2910 - Social Worker, 2913 - Program Specialist, 2914 - Social Work Supervisor, 2916 - Social Work Specialist, 2917 - Program Support Analyst, 8108 - Senior Legal Process Clerk, 0922 - Manager |

Labor Unions: 535 - SEIU 1021, 790 - SEIU, Local 1021, Misc, 351 - Municipal Exec Assoc-Misc

@ Services requiring specialized expertise, knowledge experience

Ref:TIS6521448_V8yAWM9RolbvOSpQY00i
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Re: REQUEST FOR REVIEW Fw: SHF [DHRPSC0006189] submitted for Union Review

From Martinez, Patty (SHF) <patricia.e.martinez@sfgov.org>

Date Mon 3/23/2026 2:37 PM

To staff@sfmea.com <staff@sfmea.com>

Cc  Marquez, Lorena (SHF) <lorena.marquez@sfgov.org>; Leung, Mylan (SHF) <mylan.luong@sfgov.org>

Good afternoon,
I'hope all is well. Floating this email to the top of your inbox.

The Sheriff’s Office is requesting a waiver of the 30-day notice requirement for an upcoming Personal Services Contract (PSC). It is critical that this PSC be heard at the April 20, 2026 meeting to ensure continuity of
services. To meet the submission deadline and we respectfully request your review and waiver as soon by April 1, 2026.

Please let me know if you have any questions or need additional information.

From: Martinez, Patty (SHF) <patricia.e.martinez@sfgov.org>

Sent: Tuesday, March 17, 2026 11:11:23 AM

To: staff@sfmea.com <staff@sfmea.com>

Cc: Marquez, Lorena (SHF) <lorena.marquez@sfgov.org>; Leung, Mylan (SHF) <mylan.luong@sfgov.org>
Subject: REQUEST FOR REVIEW Fw: SHF [DHRPSC0006189] submitted for Union Review

Hello Union Representatives,

‘We are requesting a waiver of the 30-day notice requirement for an upcoming Personal Services Contract (PSC). The Sheriff’s Office is seeking a qualified provider to deliver Pretrial Services with a robust continuum of
supervision and programming options.

It is critical that this PSC be heard at the April 20, 2026 meeting to ensure continuity of services. To meet the submission deadline and we respectfully request your review and waiver as soon by April 1, 2026.

Please let me know if you have any questions or need additional information.

Patricia E. Martinez (MPP/MBA)
Principal Administrative Analyst

San Francisco Sheriff’s Office - Programs
San Francisco, CA 94103

From: CCSF IT Service Desk <ccsfdt@service-now.com>

Sent: Friday, March 13, 2026 2:12 PM

To: DHR-Personal Services Contracts <DHR-PersonalServicesContracts@sfgov.org>; Martinez, Patty (SHF) <patricia.e.martinez@sfgov.org>; Marquez, Lorena (SHF) <lorena.marquez@sfgov.org>; Riker, Alissa (SHF)
<alissa.riker@sfgov.org>; PSCreview @seiu1021.org <PSCreview @seiu1021.org>

Subject: SHF [DHRPSC0006189] submitted for Union Review

Hello union representatives,

SHF is requesting your review of PSC [DHRPSC0006189]. Please see relevant details of this request below and in the attached document(s). Should you have any questions or objections, please state them by replying all to
this email by 2026-04-12. If you would like to request a factfinder review for this PSC, please submit the PSC factfinder review request form within 5 days of your initial meeting with the department.

PSC Summary

Record Number: DHRPSC0006189 v 0.01
Description of Proposed Work: San Francisco Sheriff's Office is seeking to contract Pretrial Services.

Request Type: New

Approval Type: CSC Approval
CSC Review Reason(s):
@ CSC Approval by Amount

Submitting Department: SHF

Dept PSC Coordinator: Patty Martinez

Dept PSC Coordinator Email: patricia.e.martinez@sfgov.org

PSC Amount: $38,702,713.00

PSC Duration (months): 60

Funding Source(s): City Funds

Scope of Work: The San Francisco Sheriff's Office is seeking for a qualified supplier to provide Pretrial Services, that offers robust programming with a continuum of pretrial supervision options. SFSQOis seeking to contract with a
provider experienced in providing such a continuum that upholds the presumption ofinnocence as outlined in federal law, while reducingincarceration and helping to maintain public safety. Components of this continuum will
include: -Probable Cause review -Pretrial Risk Assessment -Alternatives to Pretrial Incarceration with Levels of Supervision Matched to Risk -Pretrial Diversion for persons charged with misdemeanors -Group Facilitation
Job Class(es): 2910 - Social Worker, 2913 - Program Specialist, 2914 - Social Work Supervisor, 2916 - Social Work Specialist, 2917 - Program Support Analyst, 8108 - Senior Legal Process Clerk, 0922 - Manager |

Labor Unions: 535 - SEIU 1021, 790 - SEIU, Local 1021, Misc, 351 - Municipal Exec Assoc-Misc

@ Services requiring specialized expertise, knowledge experience

Ref:TIS6521448_V8yAWM9RolbvISpQY0O0i
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Re: REQUEST FOR REVIEW Fw: SHF [DHRPSC0006189] submitted for Union Review

From Martinez, Patty (SHF) <patricia.e.martinez@sfgov.org>

Date Wed 4/1/2026 11:20 AM

To De'Marea Brandy <DeMarea.Brandy@seiu1021.org>; Najuawanda Daniels <najuawanda.daniels@seiu1021.org>; staff@sfmea.com <staff@sfmea.com>; PSCreview <PSCreview@seiu1021.0rg>

Cc  Marquez, Lorena (SHF) <lorena.marquez@sfgov.org>; Leung, Mylan (SHF) <mylan.luong@sfgov.org>; Riker, Alissa (SHF) <alissa.riker@sfgov.org>; Leung, Patrick (SHF) <patrick.n.leung@sfgov.org>

Hi,
The current contract expires 06/30/2026. This contract would be for 36 months with options to extend up to 60 months.

The reason we're seeking a waiver is to hopefully avoid any disruption to services and have a contract start date of 7/1/2026.

From: De’Marea Brandy <DeMarea.Brandy @seiu1021.org>

Sent: Wednesday, April 1, 2026 10:28 AM

To: Martinez, Patty (SHF) <patricia.e.martinez@sfgov.org>; Najuawanda Daniels <najuawanda.daniels@seiu1021.org>; staff@sfmea.com <staff@sfmea.com>; PSCreview <PSCreview@seiu1021.org>
Cc: Marquez, Lorena (SHF) <lorena.marquez@sfgov.org>; Leung, Mylan (SHF) <mylan.luong@sfgov.org>; Riker, Alissa (SHF) <alissa.riker@sfgov.org>; Leung, Patrick (SHF) <patrick.n.leung@sfgov.org>
Subject: Re: REQUEST FOR REVIEW Fw: SHF [DHRPSC0006189] submitted for Union Review

For clarity, this is a request to expand the funding available for the current contract, or renew the contact for another 60mo's?

In solidarity,

De'Marea Brandy

Field Representative

SEIU 1021

(415) 498-4431
demarea.brandy@seiul021.org

From: Martinez, Patty (SHF) <patricia.e.martinez@sfgov.org>

Sent: Wednesday, April 1, 2026 9:04 AM

To: Najuawanda Daniels <Najuawanda.Daniels@seiu1021.org>; staff@sfmea.com <staff@sfmea.com>; PSCreview <PSCreview @seiu1021.org>; De’'Marea Brandy <DeMarea.Brandy @seiu1021.org>
Cc: Marquez, Lorena (SHF) <lorena.marquez@sfgov.org>; Leung, Mylan (SHF) <mylan.luong@sfgov.org>; Riker, Alissa (SHF) <alissa.riker@sfgov.org>; Leung, Patrick (SHF) <patrick.n.leung@sfgov.org>
Subject: Re: REQUEST FOR REVIEW Fw: SHF [DHRPSC0006189] submitted for Union Review

Some people who received this message don't often get email from patricia.e.martinez@sfgov.org. Learn why this is important

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the sender and know the content is safe.

Hi Najuawanda and Brandy,

I hope all is well. Following up on our request for a waiver of the 30-day notice requirement for an upcoming Personal Services Contract (PSC). It is critical that this PSC be heard at the April 20, 2026 meeting to
ensure continuity of services. To meet the submission deadline and we respectfully request your review and waiver by April 3, 2026.

Best,
Patty
From: Martinez, Patty (SHF) <patricia.e.martinez@sfgov.org>
Sent: Thursday, March 26, 2026 11:32 AM
To: Najuawanda Daniels <najuawanda.daniels @seiu1021.org>; staff@sfmea.com <staff@sfmea.com>; PSCreview <PSCreview @seiu1021.org>; De’'Marea Brandy <DeMarea.Brandy @seiu1021.org>
Cc: Marquez, Lorena (SHF) <lorena.marquez@sfgov.org>; Leung, Mylan (SHF) <mylan.luong@sfgov.org>; Riker, Alissa (SHF) <alissa.riker@sfgov.org>; Leung, Patrick (SHF) <patrick.n.leung@sfgov.org>
Subject: Re: REQUEST FOR REVIEW Fw: SHF [DHRPSC0006189] submitted for Union Review
Hi Najuawanda and Brandy,
Thank you for your review and for raising these concerns.
The Pretrial Services contract is designed to provide a highly specialized scope of work that requires distinct subject matter expertise, operational independence, and program infrastructure that are not reflected within
existing SEIU classifications, including 2910 — Social Worker, 2913 — Program Specialist, 2914 — Social Work Supervisor, 2916 — Social Work Specialist, 2917 — Program Support Analyst, and 8108 — Senior Legal Process
Clerk.
Specifically, the contract requires:
« Expertise in Pretrial risk assessment tools and release decision-making frameworks
« Experience operating within a neutral, non-law enforcement-community based pretrial model
« Capacity to deliver court-based services, supervision, and client engagement across a robust continuum of pretrial support
« Established data systems for real-time reporting, performance tracking, and compliance monitoring
¢ Organizational infrastructure to coordinate housing navigation, behavioral health linkages, and court reminder systems at scale
In response to concerns regarding potential impacts to current 8420 classifications within the Sheriff’s Office, the intent of this contract is not to displace, modify, or add to the workload of existing staff. Rather, the
contracted provider will operate as a complementary and independent entity responsible for delivering pretrial services externally. Sheriff’s Office staff will continue to perform their current roles, and no changes to job

duties, classifications, or expectations are anticipated as a result of this contract.

Please let me know if additional clarification would be helpful.

From: Najuawanda Daniels <Najuawanda.Daniels@seiu1021.org>

Sent: Wednesday, March 25, 2026 3:59 PM

To: Martinez, Patty (SHF) <patricia.e.martinez@sfgov.org>; staff@sfmea.org <staff@sfmea.org>; PSCreview <PSCreview @seiu1021.org>; De’Marea Brandy <DeMarea.Brandy @seiu1021.org>
Cc: Marquez, Lorena (SHF) <lorena.marquez@sfgov.org>; Leung, Mylan (SHF) <mylan.luong@sfgov.org>; Riker, Alissa (SHF) <alissa.riker@sfgov.org>

Subject: RE: REQUEST FOR REVIEW Fw: SHF [DHRPSC0006189] submitted for Union Review

This message is from outside the City email system. Do not open links or attachments from untrusted sources.

HI,
SEIU does not waive review for this PSC without a full explanation of why and the impacts if any to the 8420 class and essential functions.

Also, please be advised you did not include the current SEIU union representative (added) @De’Marea Brandy.

In Solidarity,

Naj Daniels

SF Field Supervisor

Member Resource Center (MRC): 1-877-687-1021
Desk: 415-848-3645

SF Main Office: 415-848-3611

Page 12 of 19


https://url.avanan.click/v2/r01/___https://aka.ms/LearnAboutSenderIdentification___.YXAzOnNmZHQyOmE6bzowZDgwMjA1NGFhNTViOTM3MGMyNzlmOGE1Y2EzNjFlOTo3OmFhMjc6ZWFmMzc2NWIwMTliNzY5Y2UxZmZhNjMzZTI0ZGE5MzY5YWNkY2JjZGU2NjE0MDZmNDY1ZGM4ZGUxMWQ3YzhiMTpoOlQ6Tg
mailto:DeMarea.Brandy@seiu1021.org

Sign up to become a Union Member! http:/join1021.org?LUID=NDaniels

Stand Up for SF. Save Public Services: https://www.standupforsf.com/
Sign up for text alerts for updates from the union. https:/www.seiu1021.org/text-me

Check out other SEIU Member Benefits: https://www.seiumb.com/

E Book time to meet with me

This message contains information which may be confidential. Unless you are the addressee (or authorized to receive for the addressee), you may ot use, copy or disclose to anyone the message or any information contained in or attached to the message. If you have received the message in error, please advise the
sender by reply e-mail to najuawanda. daniels@seiul021.ore and delete the message.

From: Martinez, Patty (SHF) <patricia.e.martinez@sfgov.org>

Sent: Monday, March 23, 2026 2:36 PM

To: staff@sfmea.org; PSCreview <PSCreview @seiu1021.org>

Cc: Marquez, Lorena (SHF) <lorena.marquez@sfgov.org>; Leung, Mylan (SHF) <mylan.luong@sfgov.org>; Riker, Alissa (SHF) <alissa.riker@sfgov.org>
Subject: Re: REQUEST FOR REVIEW Fw: SHF [DHRPSC0006189] submitted for Union Review

Some people who received this message don't often get email from patricia.e.martinez@sfgov.org. Learn why this is important
‘CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the sender and know the content is safe.

Good afternoon,
| hope all is well. Floating this email to the top of your inbox.

The Sheriff’s Office is requesting a waiver of the 30-day notice requirement for an upcoming Personal Services Contract (PSC). It is critical that this PSC be heard at the April 20, 2026 meeting to
ensure continuity of services. To meet the submission deadline and we respectfully request your review and waiver as soon by April 1, 2026.

Please let me know if you have any questions or need additional information.

From: Martinez, Patty (SHF) <patricia.e.martinez@sfgov.org>

Sent: Tuesday, March 17, 2026 11:09 AM

To: staff@sfmea.org <staff @sfmea.org>; PSCreview @seiu1021.org <PSCreview @seiu1021.org>

Cc: Marquez, Lorena (SHF) <lorena.marquez@sfgov.org>; Leung, Mylan (SHF) <mylan.luong@sfgov.org>; Riker, Alissa (SHF) <alissa.riker@sfgov.org>
Subject: REQUEST FOR REVIEW Fw: SHF [DHRPSCO0006189] submitted for Union Review

Hello Union Representatives,

We are requesting a waiver of the 30-day notice requirement for an upcoming Personal Services Contract (PSC). The Sheriff’s Office is seeking a qualified provider to deliver Pretrial Services with a
robust continuum of supervision and programming options.

It is critical that this PSC be heard at the April 20, 2026 meeting to ensure continuity of services. To meet the submission deadline and we respectfully request your review and waiver as soon by April
1, 2026.

Please let me know if you have any questions or need additional information.

Patricia E. Martinez (MPP/MBA)
Principal Administrative Analyst

San Francisco Sheriff’s Office - Programs
San Francisco, CA 94103

From: CCSF IT Service Desk <ccsfdt@service-now.com>

Sent: Friday, March 13, 2026 2:12 PM

To: DHR-Personal Services Contracts <DHR-PersonalServicesContracts @sfgov.org>; Martinez, Patty (SHF) <patricia.e.martinez@sfgov.org>; Marquez, Lorena (SHF) <lorena.marquez@sfgov.org>; Riker, Alissa (SHF)
<alissa.riker@sfgov.org>; PSCreview @seiu1021.org <PSCreview @seiu1021.org>

Subject: SHF [DHRPSC0006189] submitted for Union Review

Hello union representatives,

SHF is requesting your review of PSC [DHRPSC0006189]. Please see relevant details of this request below and in the attached document(s). Should you have any questions or objections, please state them by replying all to
this email by 2026-04-12. If you would like to request a factfinder review for this PSC, please submit the PSC factfinder review request form within 5 days of your initial meeting with the department.

PSC Summary

Record Number: DHRPSC0006189 v 0.01

Description of Proposed Work: San Francisco Sheriff's Office is seeking to contract Pretrial Services.

Request Type: New

Approval Type: CSC Approval
CSC Review Reason(s):
@ CSC Approval by Amount

Submitting Department: SHF

Dept PSC Coordinator: Patty Martinez

Dept PSC Coordinator Email: patricia.e.martinez@sfgov.org

PSC Amount: $38,702,713.00

PSC Duration (months): 60

Funding Source(s): City Funds

Scope of Work: The San Francisco Sheriff's Office is seeking for a qualified supplier to provide Pretrial Services, that offers robust programming with a continuum of pretrial supervision options. SFSOis seeking to contract with a
provider experienced in providing such a continuum that upholds the presumption of innocence as outlined in federal law, while reducingincarceration and helping to maintain public safety. Components of this continuum will
include: -Probable Cause review -Pretrial Risk Assessment -Alternatives to Pretrial Incarceration with Levels of Supervision Matched to Risk -Pretrial Diversion for persons charged with misdemeanors -Group Facilitation
Job Class(es): 2910 - Social Worker, 2913 - Program Specialist, 2914 - Social Work Supervisor, 2916 - Social Work Specialist, 2917 - Program Support Analyst, 8108 - Senior Legal Process Clerk, 0922 - Manager |

Labor Unions: 535 - SEIU 1021, 790 - SEIU, Local 1021, Misc, 351 - Municipal Exec Assoc-Misc

PSC Justification(s)

@ Services requiring specialized expertise, knowledge experience

Ref:TIS6521448_V8yAWM9RolbvaSpQY00i
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& Outlook

RE: REQUEST FOR REVIEW Fw: SHF [DHRPSC0006189] submitted for Union Review

From Leung, Patrick (SHF) <patrick.n.leung@sfgov.org>

Date Wed 4/1/2026 4:01 PM

To Martinez, Patty (SHF) <patricia.e.martinez@sfgov.org>; Najuawanda Daniels <najuawanda.daniels@seiu1021.org>; PSCreview <PSCreview@seiu1021.0rg>; De'Marea Brandy <DeMarea.Brandy@seiu1021.org>

Cc  Marquez, Lorena (SHF) <lorena.marquez@sfgov.org>; Leung, Mylan (SHF) <mylan.luong@sfgov.org>; Riker, Alissa (SHF) <alissa.riker@sfgov.org>

Per CSC guidance, the review period for union notification for SEIU and L21 is 10 calendar days. The union notification for this PSC went out on 3/13/26. The 30-day waiver request is only applicable to MEA.

Exhibit 1

PSC Approvals and Union Notification Periods (Effective July 1, 2025)

Request Approval
Type PSC Value and Duration | Authority Unien Notification DHR Posting Civil Service
New Total PSC less than or equal DHR SEIU and L21: 10 calendar days | 7 calendar days, runs | None
to $100K + any duration Others: 7 calendar days concurrently with
No Union Selected: 7 calendar | union notifications
days
New Total PSC more than $100K, DHR SEIU and L21: 10 calendar days | 7 calendar days, runs | None
but less than or equal to Others: 30 calendar days concurrently with
$200K + any duration No Union Selected: 7 calendar union notifications
days
New Total PSC more than $200K CsC SEIU and L21: 10 calendar days | 7 calendar days, runs | CSC must receive
+ any duration Others: 30 calendar days concurrently with packet at least 11
No Union Selected: 7 calendar union notifications calendar days before
days desired meeting
date.
Amendment | Total Amended PSC less DHR SEIU and L21: 10 calendar days | 7 calendar days, runs | None
than or equal to $200K + Others: 7 calendar days concurrently with
any duration No Union Selected: 7 calendar | union notifications
days
Amendment | Total Amended PSC exceeds CSC SEIU and L21: 10 calendar days | 7 calendar days, runs | CSC must receive
$200K for the first time + Others: 7 calendar days concurrently with packet at least 11
any duration No Union Selected: 7 calendar union notifications calendar days before
days desired meeting date

Patrick Leung

Chief Financial Officer

San Francisco Sheriff’s Office
1 Dr. Carlton B. Goodlett Place
San Francisco, CA 94102
patrick.n.leung @sfgov.org
415-818-3689

From: Martinez, Patty (SHF) <patricia.e.martinez@sfgov.org>

Sent: Wednesday, April 1, 2026 9:04 AM

To: Najuawanda Daniels <najuawanda.daniels@seiu1021.org>; staff@sfmea.com; PSCreview <PSCreview@seiu1021.org>; De’'Marea Brandy <DeMarea.Brandy @seiu1021.org>

Cc: Marquez, Lorena (SHF) <lorena.marquez@sfgov.org>; Leung, Mylan (SHF) <mylan.luong@sfgov.org>; Riker, Alissa (SHF) <alissa.riker@sfgov.org>; Leung, Patrick (SHF) <patrick.n.leung@sfgov.org>
Subject: Re: REQUEST FOR REVIEW Fw: SHF [DHRPSC0006189] submitted for Union Review

Hi Najuawanda and Brandy,

| hope all is well. Following up on our request for a waiver of the 30-day notice requirement for an upcoming Personal Services Contract (PSC). It is critical that this PSC be heard at the April 20,
2026 meeting to ensure continuity of services. To meet the submission deadline and we respectfully request your review and waiver by April 3, 2026.

Best,
Patty

From: Martinez, Patty (SHF) <patricia.e.martinez@sfgov.org>

Sent: Thursday, March 26, 2026 11:32 AM

To: Najuawanda Daniels <najuawanda.daniels @seiu1021.org>; staff @sfmea.com <staff@sfmea.com>; PSCreview <PSCreview @seiu1021.org>; De’Marea Brandy <DeMarea.Brandy @seiu1021.org>

Cc: Marquez, Lorena (SHF) <lorena.marquez@sfgov.org>; Leung, Mylan (SHF) <mylan.luong@sfgov.org>; Riker, Alissa (SHF) <alissa.riker@sfgov.org>; Leung, Patrick (SHF) <patrick.n.leung@sfgov.org>
Subject: Re: REQUEST FOR REVIEW Fw: SHF [DHRPSC0006189] submitted for Union Review

Hi Najuawanda and Brandy,
Thank you for your review and for raising these concerns.

The Pretrial Services contract is designed to provide a highly specialized scope of work that requires distinct subject matter expertise, operational independence, and program infrastructure that are not
reflected within existing SEIU classifications, including 2910 — Social Worker, 2913 — Program Specialist, 2914 — Social Work Supervisor, 2916 — Social Work Specialist, 2917 — Program Support
Analyst, and 8108 — Senior Legal Process Clerk.

Specifically, the contract requires:

Expertise in Pretrial risk assessment tools and release decision-making frameworks

Experience operating within a neutral, non-law enforcement-community based pretrial model

Capacity to deliver court-based services, supervision, and client engagement across a robust continuum of pretrial support
« Established data systems for real-time reporting, performance tracking, and compliance monitoring
« Organizational infrastructure to coordinate housing navigation, behavioral health linkages, and court reminder systems at scale

In response to concerns regarding potential impacts to current 8420 classifications within the Sheriff’s Office, the intent of this contract is not to displace, modify, or add to the workload of existing staff.
Rather, the contracted provider will operate as a complementary and independent entity responsible for delivering pretrial services externally. Sheriff’s Office staff will continue to perform their current
roles, and no changes to job duties, classifications, or expectations are anticipated as a result of this contract.

Please let me know if additional clarification would be helpful.

From: Najuawanda Daniels <Najuawanda.Daniels @seiu1021.org>

Sent: Wednesday, March 25, 2026 3:59 PM

To: Martinez, Patty (SHF) <patricia.e.martinez@sfgov.org>; staff@sfmea.org <staff @sfmea.org>; PSCreview <PSCreview @seiu1021.org>; De’Marea Brandy <DeMarea.Brandy @seiu1021.org>
Cc: Marquez, Lorena (SHF) <lorena.marquez@sfgov.org>; Leung, Mylan (SHF) <mylan.luong@sfgov.org>; Riker, Alissa (SHF) <alissa.riker@sfgov.org>

Subject: RE: REQUEST FOR REVIEW Fw: SHF [DHRPSC0006189] submitted for Union Review
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This message is from outside the City email system. Do not open links or attachments from untrusted sources.
HI,

SEIU does not waive review for this PSC without a full explanation of why and the impacts if any to the 8420 class and essential functions.

Also, please be advised you did not include the current SEIU union representative (added) @De’Marea Brandy.

In Solidarity,

Naj Daniels

SF Field Supervisor

Member Resource Center (MRC): 1-877-687-1021
Desk: 415-848-3645

SF Main Office: 415-848-3611

Sign up to become a Union Member! http:/join1021.org?LUID=NDaniels

Stand Up for SF. Save Public Services: https://www.standupforsf.com/

Sign up for text alerts for updates from the union. https:/www.seiu1021.org/text-me
Check out other SEIU Member Benefits: https:/www.seiumb.com/

a Book time to meet with me

This message contains information which may be confidential. Unless you are the addressee (or authorized to receive for the addressee), you may ot use, copy or disclose to anyone the message or any information contained in or attached to the message. If you have received the message in error, please advise the
sender by reply e-mail to najuawanda.daniels(@seiul 021.org and delete the message.

From: Martinez, Patty (SHF) <patricia.e.martinez@sfgov.org>

Sent: Monday, March 23, 2026 2:36 PM

To: staff@sfmea.org; PSCreview <PSCreview @seiu1021.org>

Cc: Marquez, Lorena (SHF) <lorena.marquez@sfgov.org>; Leung, Mylan (SHF) <mylan.luong@sfgov.org>; Riker, Alissa (SHF) <alissa.riker@sfgov.org>
Subject: Re: REQUEST FOR REVIEW Fw: SHF [DHRPSC0006189] submitted for Union Review

Some people who received this message don't often get email from patricia.e.martinez@sfgov.org. Learn why this is important
\CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the sender and know the content is safe.

Good afternoon,
| hope all is well. Floating this email to the top of your inbox.

The Sheriff’s Office is requesting a waiver of the 30-day notice requirement for an upcoming Personal Services Contract (PSC). It is critical that this PSC be heard at the April 20, 2026 meeting to
ensure continuity of services. To meet the submission deadline and we respectfully request your review and waiver as soon by April 1, 2026.

Please let me know if you have any questions or need additional information.

From: Martinez, Patty (SHF) <patricia.e.martinez@sfgov.org>

Sent: Tuesday, March 17, 2026 11:09 AM

To: staff@sfmea.org <staff@sfmea.org>; PSCreview @seiu1021.org <PSCreview @seiu1021.org>

Cc: Marquez, Lorena (SHF) <lorena.marquez@sfgov.org>; Leung, Mylan (SHF) <mylan.luong @sfgov.org>; Riker, Alissa (SHF) <alissa.riker@sfgov.org>
Subject: REQUEST FOR REVIEW Fw: SHF [DHRPSCO0006189] submitted for Union Review

Hello Union Representatives,

We are requesting a waiver of the 30-day notice requirement for an upcoming Personal Services Contract (PSC). The Sheriff’s Office is seeking a qualified provider to deliver Pretrial Services with a
robust continuum of supervision and programming options.

It is critical that this PSC be heard at the April 20, 2026 meeting to ensure continuity of services. To meet the submission deadline and we respectfully request your review and waiver as soon by April
1, 2026.

Please let me know if you have any questions or need additional information.

Patricia E. Martinez (MPP/MBA)
Principal Administrative Analyst

San Francisco Sheriff’s Office - Programs
San Francisco, CA 94103

From: CCSF IT Service Desk <ccsfdt@service-now.com>

Sent: Friday, March 13, 2026 2:12 PM

To: DHR-Personal Services Contracts <DHR-PersonalServicesContracts @sfgov.org>; Martinez, Patty (SHF) <patricia.e.martinez@sfgov.org>; Marquez, Lorena (SHF) <lorena.marquez @sfgov.org>; Riker, Alissa (SHF)
<alissa.riker@sfgov.org>; PSCreview @seiu1021.org <PSCreview @seiu1021.org>

Subject: SHF [DHRPSC0006189] submitted for Union Review

Hello union representatives,

SHF is requesting your review of PSC [DHRPSC0006189]. Please see relevant details of this request below and in the attached document(s). Should you have any questions or objections, please state them by replying all to
this email by 2026-04-12. If you would like to request a factfinder review for this PSC, please submit the PSC factfinder review request form within 5 days of your initial meeting with the department.

PSC Summary

Record Number: DHRPSC0006189 v 0.01
Description of Proposed Work: San Francisco Sheriff's Office is seeking to contract Pretrial Services.

Request Type: New

Approval Type: CSC Approval
CSC Review Reason(s):
@ CSC Approval by Amount

Submitting Department: SHF

Dept PSC Coordinator: Patty Martinez

Dept PSC Coordinator Email: patricia.e.martinez@sfgov.org
PSC Amount: $38,702,713.00

PSC Duration (months): 60
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Funding Source(s): City Funds

Scope of Work: The San Francisco Sheriff's Office is seeking for a qualified supplier to provide Pretrial Services, that offers robust programming with a continuum of pretrial supervision options. SFSOis seeking to contract with a
provider experienced in providing such a continuum that upholds the presumption of innocence as outlined in federal law, while reducingincarceration and helping to maintain public safety. Components of this continuum will
include: -Probable Cause review -Pretrial Risk Assessment -Alternatives to Pretrial Incarceration with Levels of Supervision Matched to Risk -Pretrial Diversion for persons charged with misdemeanors -Group Facilitation

Job Class(es): 2910 - Social Worker, 2913 - Program Specialist, 2914 - Social Work Supervisor, 2916 - Social Work Specialist, 2917 - Program Support Analyst, 8108 - Senior Legal Process Clerk, 0922 - Manager |

Labor Unions: 535 - SEIU 1021, 790 - SEIU, Local 1021, Misc, 351 - Municipal Exec Assoc-Misc

@ Services requiring specialized expertise, knowledge experience

Ref:TIS6521448_V8yAWM9RolbvOSpQY00i
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& Outlook

RE: REQUEST FOR REVIEW Fw: SHF [DHRPSC0006189] submitted for Union Review

From Leung, Patrick (SHF) <patrick.n.leung@sfgov.org>

Date Fri 4/3/2026 1:31 PM

To Martinez, Patty (SHF) <patricia.e.martinez@sfgov.org>; staff@sfmea.com <staff@sfmea.com>; Criss Romero <criss@sfmea.com>; christina@sfmea.com <christina@sfmea.com>
Cc  Marquez, Lorena (SHF) <lorena.marquez@sfgov.org>; Leung, Mylan (SHF) <mylan.luong@sfgov.org>; Riker, Alissa (SHF) <alissa.riker@sfgov.org>

Hi Criss, Christina,

The Sheriff’s Office has submitted a PSC for our Pretrial Services contract and is requesting a waiver from MEA of the 30-day notice requirement so the item can be included in the next Civil Service Commission
Meeting. If MEA has any questions or would like to have a quick meeting to discuss the matter, please let us know.

Thank you,

Patrick Leung

Chief Financial Officer

San Francisco Sheriff’s Office
1 Dr. Carlton B. Goodlett Place
San Francisco, CA 94102
patrick.n.leung@sfgov.org
415-818-3689

From: Martinez, Patty (SHF) <patricia.e.martinez@sfgov.org>

Sent: Wednesday, April 1, 2026 11:21 AM

To: De’Marea Brandy <DeMarea.Brandy @seiu1021.org>; Najuawanda Daniels <najuawanda.daniels@seiu1021.org>; staff@sfmea.com; PSCreview <PSCreview @seiu1021.org>

Cc: Marquez, Lorena (SHF) <lorena.marquez@sfgov.org>; Leung, Mylan (SHF) <mylan.luong@sfgov.org>; Riker, Alissa (SHF) <alissa.riker@sfgov.org>; Leung, Patrick (SHF) <patrick.n.leung@sfgov.org>
Subject: Re: REQUEST FOR REVIEW Fw: SHF [DHRPSC0006189] submitted for Union Review

Hi

The current contract expires 06/30/2026. This contract would be for 36 months with options to extend up to 60 months.

The reason we’re seeking a waiver is to hopefully avoid any disruption to services and have a contract start date of 7/1/2026.

From: De’Marea Brandy <DeMarea.Brandy @seiu1021.org>

Sent: Wednesday, April 1, 2026 10:28 AM

To: Martinez, Patty (SHF) <patricia.e.martinez@sfgov.org>; Najuawanda Daniels <najuawanda.daniels @seiu1021.org>; staff@sfmea.com <staff @sfmea.com>; PSCreview
<PSCreview@seiu1021.org>

Cc: Marquez, Lorena (SHF) <lorena.marquez@sfgov.org>; Leung, Mylan (SHF) <mylan.luong@sfgov.org>; Riker, Alissa (SHF) <alissa.riker@sfgov.org>; Leung, Patrick (SHF)
<patrick.n.leung @sfgov.org>

Subject: Re: REQUEST FOR REVIEW Fw: SHF [DHRPSC0006189] submitted for Union Review

For clarity, this is a request to expand the funding available for the current contract, or renew the contact for another 60mo's?

In solidarity,

De'Marea Brandy

Field Representative

SEIU 1021

(415) 498-4431
demarea.brandy@seiul021.org

From: Martinez, Patty (SHF) <patricia.e.martinez@sfgov.org>

Sent: Wednesday, April 1, 2026 9:04 AM

To: Najuawanda Daniels <Najuawanda.Daniels @seiu1021.org>; staff@sfmea.com <staff@sfmea.com>; PSCreview <PSCreview @seiu1021.org>; De’Marea Brandy <DeMarea.Brandy @seiu1021.org>
Cc: Marquez, Lorena (SHF) <lorena.marquez@sfgov.org>; Leung, Mylan (SHF) <mylan.luong@sfgov.org>; Riker, Alissa (SHF) <alissa.riker@sfgov.org>; Leung, Patrick (SHF) <patrick.n.leung@sfgov.org>
Subject: Re: REQUEST FOR REVIEW Fw: SHF [DHRPSC0006189] submitted for Union Review

Some people who received this message don't often get email from patricia.e. martinez@sfgov.org. Learn why this is important

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the sender and know the content is safe.

Hi Najuawanda and Brandy,

| hope all is well. Following up on our request for a waiver of the 30-day notice requirement for an upcoming Personal Services Contract (PSC). It is critical that this PSC be heard at the April 20,
2026 meeting to ensure continuity of services. To meet the submission deadline and we respectfully request your review and waiver by April 3, 2026.

Best,
Patty

From: Martinez, Patty (SHF) <patricia.e.martinez@sfgov.org>

Sent: Thursday, March 26, 2026 11:32 AM

To: Najuawanda Daniels <najuawanda.daniels@seiu1021.org>; staff @sfmea.com <staff@sfmea.com>; PSCreview <PSCreview @seiu1021.org>; De’Marea Brandy <DeMarea.Brandy @seiu1021.org>

Cc: Marquez, Lorena (SHF) <lorena.marquez@sfgov.org>; Leung, Mylan (SHF) <mylan.luong@sfgov.org>; Riker, Alissa (SHF) <alissa.riker@sfgov.org>; Leung, Patrick (SHF) <patrick.n.leung@sfgov.org>
Subject: Re: REQUEST FOR REVIEW Fw: SHF [DHRPSC0006189] submitted for Union Review

Hi Najuawanda and Brandy,
Thank you for your review and for raising these concerns.

The Pretrial Services contract is designed to provide a highly specialized scope of work that requires distinct subject matter expertise, operational independence, and program infrastructure that are not
reflected within existing SEIU classifications, including 2910 — Social Worker, 2913 — Program Specialist, 2914 — Social Work Supervisor, 2916 — Social Work Specialist, 2917 — Program Support
Analyst, and 8108 — Senior Legal Process Clerk.

Specifically, the contract requires:

Expertise in Pretrial risk assessment tools and release decision-making frameworks

Experience operating within a neutral, non-law enforcement-community based pretrial model

Capacity to deliver court-based services, supervision, and client engagement across a robust continuum of pretrial support
« Established data systems for real-time reporting, performance tracking, and compliance monitoring
« Organizational infrastructure to coordinate housing navigation, behavioral health linkages, and court reminder systems at scale

In response to concerns regarding potential impacts to current 8420 classifications within the Sheriff’s Office, the intent of this contract is not to displace, modify, or add to the workload of existing staff.
Rather, the contracted provider will operate as a complementary and independent entity responsible for delivering pretrial services externally. Sheriff’s Office staff will continue to perform their current
roles, and no changes to job duties, classifications, or expectations are anticipated as a result of this contract.

Please let me know if additional clarification would be helpful.

From: Najuawanda Daniels <Najuawanda.Daniels @seiu1021.org>
Sent: Wednesday, March 25, 2026 3:59 PM
To: Martinez, Patty (SHF) <patricia.e.martinez@sfgov.org>; staff@sfmea.org <staff @sfmea.org>; PSCreview <PSCreview @seiu1021.org>; De’Marea Brandy <DeMarea.Brandy @seiu1021.org>
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Cc: Marquez, Lorena (SHF) <lorena.marquez@sfgov.org>; Leung, Mylan (SHF) <mylan.luong@sfgov.org>; Riker, Alissa (SHF) <alissa.riker@sfgov.org>
Subject: RE: REQUEST FOR REVIEW Fw: SHF [DHRPSC0006189] submitted for Union Review

This message is from outside the City email system. Do not open links or attachments from untrusted sources.

HI,
SEIU does not waive review for this PSC without a full explanation of why and the impacts if any to the 8420 class and essential functions.

Also, please be advised you did not include the current SEIU union representative (added) @De’Marea Brandy.

In Solidarity,

Naj Daniels

SF Field Supervisor

Member Resource Center (MRC): 1-877-687-1021
Desk: 415-848-3645

SF Main Office: 415-848-3611

Sign up to become a Union Member! http:/join1021.org?LUID=NDaniels

Stand Up for SF. Save Public Services: https://www.standupforsf.com/
Sign up for text alerts for updates from the union. https:/www.seiu1021.org/text-me

Check out other SEIU Member Benefits: https://www.seiumb.com/

@ Book time to meet with me

This message contains information which may be confidential. Unless you are the addressee (or authorized to receive for the addressee), you may not use, copy o disclose to anyone the message or any information contained in or attached to the message. If you have received the message in error, please advise the
sender by reply e-mail to najuawanda. daniels@seiul021.org and delete the message.

From: Martinez, Patty (SHF) <patricia.e.martinez@sfgov.org>

Sent: Monday, March 23, 2026 2:36 PM

To: staff@sfmea.org; PSCreview <PSCreview @seiu1021.org>

Cc: Marquez, Lorena (SHF) <lorena.marquez@sfgov.org>; Leung, Mylan (SHF) <mylan.luong@sfgov.org>; Riker, Alissa (SHF) <alissa.riker@sfgov.org>
Subject: Re: REQUEST FOR REVIEW Fw: SHF [DHRPSC0006189] submitted for Union Review

Some people who received this message don't often get email from patricia.e tinez @: org. Learn why this is important
\CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the sender and know the content is safe.

Good afternoon,
I hope all is well. Floating this email to the top of your inbox.

The Sheriff’s Office is requesting a waiver of the 30-day notice requirement for an upcoming Personal Services Contract (PSC). It is critical that this PSC be heard at the April 20, 2026 meeting to
ensure continuity of services. To meet the submission deadline and we respectfully request your review and waiver as soon by April 1, 2026.

Please let me know if you have any questions or need additional information.

From: Martinez, Patty (SHF) <patricia.e.martinez@sfgov.org>

Sent: Tuesday, March 17, 2026 11:09 AM

To: staff@sfmea.org <staff @sfmea.org>; PSCreview @seiu1021.org <PSCreview @seiu1021.org>

Cc: Marquez, Lorena (SHF) <lorena.marquez@sfgov.org>; Leung, Mylan (SHF) <mylan.luong@sfgov.org>; Riker, Alissa (SHF) <alissa.riker@sfgov.org>
Subject: REQUEST FOR REVIEW Fw: SHF [DHRPSCO0006189] submitted for Union Review

Hello Union Representatives,

We are requesting a waiver of the 30-day notice requirement for an upcoming Personal Services Contract (PSC). The Sheriff’s Office is seeking a qualified provider to deliver Pretrial Services with a
robust continuum of supervision and programming options.

It is critical that this PSC be heard at the April 20, 2026 meeting to ensure continuity of services. To meet the submission deadline and we respectfully request your review and waiver as soon by April
1, 2026.

Please let me know if you have any questions or need additional information.

Patricia E. Martinez (MPP/MBA)
Principal Administrative Analyst

San Francisco Sheriff’s Office - Programs
San Francisco, CA 94103

From: CCSF IT Service Desk <ccsfdt@service-now.com>

Sent: Friday, March 13, 2026 2:12 PM

To: DHR-Personal Services Contracts <DHR-PersonalServicesContracts @sfgov.org>; Martinez, Patty (SHF) <patricia.e.martinez@sfgov.org>; Marquez, Lorena (SHF) <lorena.marquez @sfgov.org>; Riker, Alissa (SHF)
<alissa.riker@sfgov.org>; PSCreview @seiu1021.org <PSCreview @seiu1021.org>

Subject: SHF [DHRPSC0006189] submitted for Union Review

Hello union representatives,

SHF is requesting your review of PSC [DHRPSC0006189]. Please see relevant details of this request below and in the attached document(s). Should you have any questions or objections, please state them by replying all to
this email by 2026-04-12. If you would like to request a factfinder review for this PSC, please submit the PSC factfinder review request form within 5 days of your initial meeting with the department.

PSC Summary

Record Number: DHRPSC0006189 v 0.01

Description of Proposed Work: San Francisco Sheriff's Office is seeking to contract Pretrial Services.

Request Type: New

Approval Type: CSC Approval
CSC Review Reason(s):
@ CSC Approval by Amount

Submitting Department: SHF

Dept PSC Coordinator: Patty Martinez

Dept PSC Coordinator Email: patricia.e.martinez@sfgov.org
PSC Amount: $38,702,713.00
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PSC Duration (months): 60

Funding Source(s): City Funds

Scope of Work: The San Francisco Sheriff's Office is seeking for a qualified supplier to provide Pretrial Services, that offers robust programming with a continuum of pretrial supervision options. SFSOis seekingto contract with a
provider experienced in providing such a continuum that upholds the presumption ofinnocence as outlined in federal law, while reducingincarceration and helping to maintain public safety. Components of this continuum will
include: -Probable Cause review -Pretrial Risk Assessment -Alternatives to Pretrial Incarceration with Levels of Supervision Matched to Risk -Pretrial Diversion for persons charged with misdemeanors -Group Facilitation

Job Class(es): 2910 - Social Worker, 2913 - Program Specialist, 2914 - Social Work Supervisor, 2916 - Social Work Specialist, 2917 - Program Support Analyst, 8108 - Senior Legal Process Clerk, 0922 - Manager |

Labor Unions: 535 - SEIU 1021, 790 - SEIU, Local 1021, Misc, 351 - Municipal Exec Assoc-Misc

PSC Justification(s)

@ Services requiring specialized expertise, knowledge experience

Ref:TIS6521448_V8yAWM9RolbvdSpQY00i
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MANOHAR RAJU — PuBLIC DEFENDER
MATT GONZALEZ — CHIEF ATTORNEY

May 26, 2026

The Honorable Daniel Lurie

Mayor of the City and County of San Francisco
1 Dr. Carlton B. Goodlett Place, Room 200
San Francisco, CA 94102

RE: Strong Opposition to Adult Probation Department Request to Absorb Pretrial Services
Dear Mayor Lurie:

The San Francisco Public Defender’s Office writes to urge you to reject the Adult Probation
Department’s (APD) $13 million funding request to take over pretrial release services. We stand
in support of maintaining the San Francisco Pretrial Diversion Project (SF Pretrial) as our city's
independent, neutral, and non-law-enforcement pretrial service provider.

For 50 years, SF Pretrial has operated an efficient, community-based, award-winning, and
nationally recognized system that currently supervises approximately 70% of individuals released
pre-trial from County Jail who are presumed innocent. Replacing a successful, community-based
non-profit with a post-conviction law enforcement agency that is a central component of the
carceral system threatens the core of our legal system, compromises public safety, and is fiscally
irresponsible during a significant city budget deficit.

We urge you to reject APD’s overreaching proposal based on the following reasons:

« Systemic Chaos and Instability: Replacing an established 50-year organization and
model overnight will inject severe chaos into our criminal legal system. APD has no
operational experience in complex pretrial mechanics and does not currently have the
staffing needed to effectively supervise those released from custody. Their entry will
inevitably trigger operational failure, administrative gridlock, and severe court delays.

o Kowalczyk Makes Experienced Pretrial Services More Critical Than Ever: On April
30, 2026, the California Supreme Court issued its unanimous decision in In re Kowalczyk,
establishing two landmark constitutional rules for pretrial proceedings in California: (1) no
one may be detained pretrial unless they are charged with a qualifying violent felony,
felony sexual assault, or a felony involving violent threats, and (2) unaffordable money
bail is unconstitutional in all cases. In addition to substantially increasing the workload for
public defenders, this decision makes effective pretrial services more critical than ever.
Courts will now need individualized, attainable, and less restrictive alternatives to
detention in far more cases, requiring both defense attorneys who can litigate these issues
and experienced pretrial providers who can quickly assess clients, develop release plans,
connect people to treatment and services, support court appearance, and help clients
comply with conditions of release. That is precisely the work SF Pretrial has performed for

Adult Division - HOJ Juvenile Division - YGC Mental Health Unit - JJC Clean Slate Bayview Magic

555 Seventh Street 375 Woodside Avenue, Rm. 118 258A Laguna Honda Blvd. P: 415.553.9337 P: 415.558.2428

San Francisco, CA 94103 San Francisco, CA 94127 San Francisco, CA 94116 www.sfpublicdefender.org/services www.bayviewmagic.org
P: 415.553.1671 P: 415.753.7601 P: 415.753.8174

F: 415.553.9810 F: 415.566.3030 F: 415.753.8175 Community Justice Center MoMagic
www.sfpublicdefender.org P: 415.202.2832 P: 415.567.0400

F: 415.563.8506 Www.momagic.org



decades, and precisely the kind of community-based expertise that should be strengthened,
not displaced, at this moment.

o Complete Breakdown of Client Trust: Successful pretrial supervision relies entirely on
trust to create client engagement. In our experience, many clients deeply distrust APD
because it is a law enforcement agency and they have had past negative experiences with
probation officers. Our staff has witnessed firsthand the systemic harm often caused by
probation supervision. Forcing our pre-trial clients to engage with Probation instead of a
community-based organization will destroy the cooperation and trust required for safe and
effective pretrial services.

o Severe Fiscal Irresponsibility: APD is requesting nearly $13 million—almost double
what SF Pretrial costs the City—for half the staffing resources. SF Pretrial operates
successfully on a $12.8 million budget with 96 dedicated, full-time staff, but the City only
covers roughly half of that budget. SF Pretrial successfully leverages private philanthropy,
including a recent $7 million from a local private funder. These vital private dollars will
likely cease if services shift to APD, placing an even greater financial burden on the City's
general fund.

e Incompatibility of Law Enforcement in Pretrial Case Management: Pretrial case
management is a social work function for clients who are presumptively innocent requiring
clinical, supportive assessments, cultural competency, and connection to community to
help these clients return to court and get the services they need. To that end, SF Pretrial has
developed over 150 community partnerships to best serve our clients.Embedding pretrial
services within Probation risks transforming pretrial release from a system designed to
support court appearance and stability into one that treats a person’s performance on
release as a basis for surveillance and punishment before guilt has been established. APD
is structurally designed for monitoring, enforcement, and sanctions of post-conviction
clients. Merging these conflicting roles compromises the integrity and quality of care that
our clients receive pretrial.

Dismantling this trusted program that is functioning well to fund a far more expensive, punitive
agency with zero experience in this complex space serves no rational city interest. We expect APD
would only demand greater public funding in future years to scale up its workforce to match what
SF Pretrial already delivers.

We urge you to reject this proposal and secure the long-term independence of SF Pretrial's
community-based model.

Sincerely,

Manohar Raju
San Francisco Public Defender



NEWS RELEASE
SUPERIOR COURT OF CALIFORNIA
COUNTY OF SAN FRANCISCO

BRANDON E. RILEY
Court Executive Officer

400 McAllister St.

Contact: media@sftc.org San Francisco, CA
94102

RELEASE DATE:, May 28, 2026

SAN FRANCISCO SUPERIOR COURT ANNOUNCES
TRANSITION OF PRETRIAL SERVICES TO THE
ADULT PROBATION DEPARTMENT TO ENSURE

ACCOUNTABILITY, OVERSIGHT, AND
TRANSPARENCY

The Superior Court of California, County of San Francisco will align with all
other California counties by designating civil service - the Adult Probation
Department (APD) - to provide pretrial services to justice-involved
individuals in San Francisco, Presiding Judge Rochelle C. East announced
today. Managing pretrial services through a formalized county department
aligns San Francisco with state-level funding structures and ensures long-
term financial stability. This shift will provide accountability and increased
public safety to the residents of and visitors to San Francisco, transparency
to the court, and improved oversight and support to out-of-custody

individuals with pending criminal matters.


mailto:media@sftc.org

APD has the institutional scale and state backing to ensure these vital safety
programs are permanently funded, consistently staffed, and strictly audited

for performance. Under APD leadership, there is a unified continuum of care.
The same structural network that assesses an individual at their arraignment

can support them through the life of their case.

“The Court is confident that APD’s approach will enhance both clarity and
accountability in pretrial decision-making,” Presiding Judge East said. “For
many years, the Court has relied on SF Pretrial — and we are grateful for
their dedication and partnership. However, it is time to step away from that
legacy partnership and align with all other California counties that partner
with a transparent public sector department for pretrial services. We look
forward to APD’s expertise and policies that maximize community safety

while promoting successful non-detention alternatives.”

APD will oversee two main pretrial responsibilities:

1. Using the Public Safety Assessment tool to make a release
recommendation to judges after a person is arrested but before

arraignment.

2. APD will implement evidence-based supervision practices for
individuals released pre-arraignment and pretrial and will provide
access to resources and critical support for individuals, ensuring the
least restrictive means necessary as required by law to promote

public safety and assure court appearances.



Accountability, Transparency, and Oversight

Pursuant to AB 102, Section 8, “Courts shall contract with any county
department, including county probation departments, to provide pretrial
services.” Signed into law by Governor Gavin Newsom on June 27, 2025, AB
102 requires that “The contractor adheres to the same transparency,
accountability, and outcome measurement standards that apply to county

probation departments.”

While examining SF Pretrial’s performance and contractual terms, the Court
submitted a formal request to obtain financial and programmatic
documentation from the nonprofit. Notably, in 2025, SF Pretrial was newly
designated Tier 2 by the San Francisco Office of the Controller City
Performance Division’s Citywide Nonprofit Monitoring and Capacity Building
Program - FY25 Annual Report. A Tier 2 designation “provides notice of
increased risk to public funds and client services due to serious fiscal or
programmatic concerns and supports enhanced coordination to address
these concerns. A Tier 2 designation results in mandatory action planning
and technical assistance to support the nonprofit in establishing sound fiscal,
programmatic and management practices in compliance with City
standards.” Based on this risk to public funds, the Court was obligated to

request SF Pretrial’s financial documentation.

However, SF Pretrial refused to provide the records requested by the Court,
leading to the Court’s decision to discontinue its partnership with SF Pretrial.
The fiscal implications, along with reporting inaccuracies and limited
information to judges, demonstrated the urgency of the Court’s decision to

move forward.



A county’s pretrial service provider is statutorily required to provide
oversight reports to the Court describing how individuals on pretrial
supervision are managing and adhering to oversight while in the community.
For several years, the Court has received reports that are inaccurate,
overdue, or unclear. The Court has worked closely with SF Pretrial to
improve reporting, though requests for progress reports to be signed by the
SF Pretrial staff who work with the participants and know them have been
rejected. Instead, all reports are signed by SF Pretrial’s CEO, resulting in
judges being unable to ask clarifying questions of staff. Some reporting has
been egregiously inaccurate, stating that a person has not been reporting to
SF Pretrial and is not meeting their release requirements when, in fact, the
individual has been meeting all requirements. Remanding and incarcerating
those in good standing due to oversight problems is unacceptable, and not
allowing judges to converse directly with staff who know the defendants
illustrates a clear lack of accountability. In contrast, APD staff each sign their

reports and are available for clarification and further questions from judges.

SF Pretrial currently provides six in-person groups and one virtual group
weekly. Adult Probation currently provides 17 in-person groups and 7 virtual
groups weekly, including each of SF Pretrial’s groups. Many individuals on SF

Pretrial oversight receive their services through APD.

“SF Pretrial’s refusal to provide financial records and their ongoing
challenges with clear reporting accountability prevents the Court from
continuing the partnership in good faith,” Presiding Judge East said.
Consolidating pretrial and post-filing services under one department
eliminates fragmented communication, reduces administrative waste, and
ensures judges have clear, comprehensive data when making critical release
decisions.

HHH



From: Hsieh, Frances (BOS)

To: Jalipa, Brent (BOS)

Subject: FW: Unfounded Allegation about Outcome Measures
Date: Thursday, May 28, 2026 12:09:39 PM
Attachments: Letter to Superior Court of San Francisco.pdf

For the file for 260442.

From: David Mauroff <davidm@sfpretrial.org>

Sent: Thursday, May 28, 2026 9:23 AM

To: Chan, Connie (BOS) <connie.chan@sfgov.org>; Hsieh, Frances (BOS) <frances.hsieh@sfgov.org>;
Dorsey, Matt (BOS) <matt.dorsey@sfgov.org>; Donovan, Dominica (BOS)
<dominica.donovan@sfgov.org>; Sauter, Danny (BOS) <Danny.Sauter@sfgov.org>; Bell, Tita (BOS)
<tita.bell@sfgov.org>

Cc: Betz, Steven (MYR) <Steven.Betz.MYR@sfgov.org>; Menard, Nicolas (BUD)
<nicolas.menard@sfgov.org>; Matt Miller <mattm@sfpretrial.org>

Subject: Unfounded Allegation about Outcome Measures

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Hello Supervisors Chan, Dorsey, Sauter, Frances, Dominica and Tita,

| feel compelled to follow up on the Superior Court's unfounded allegations about our
outcomes being inaccurate. Here is the source we use to guide our calculations

- https://s3.amazonaws.com/static.nicic.gov/Library/033331.pdf. The Court has never
engaged in a direct discussion with us about those allegations. For many years, our
outcomes were validated by UC Berkeley California Policy Lab, until their contract with
the Sheriff's Office expired. When we used to meet as collaborative partners, the
Superior Court was in the room and participated in discussions about those outcomes,
and did not challenge them at the time. We currently meet with the Sheriff's Office on a
weekly basis to discuss data and operations. We will defend our data and outcome
practices in any open forum. They are calculated based on industry standards.

I would also like to offer a letter our Board of Directors wrote to the Superior Court when
we were informed that the decision to transition to Adult Probation on July 1st of this
year was final and that there was no room for negotiation. That happened over one year
ago and Adult Probation and the Superior Court are not prepared to take over any aspect
of pretrial services. The Courts never responded to this letter and refused to engage in
discussions about corrective actions or other steps to address their decision.

Please let me know if you have any questions.


mailto:frances.hsieh@sfgov.org
mailto:brent.jalipa@sfgov.org
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SAN FRANCISCO

{ -\, PRETRIAL DIVERSION PROJECT
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June 20, 2025

Brandon E. Riley

Court Executive Officer

Superior Court of California, County of San Francisco
400 McAllister Street, Room 205

San Francisco, CA 94102

Dear Mr Riley:

I am writing to you on behalf of the San Francisco Pretrial Diversion Project (SF Pretrial) Board of
Directors. We would like to address concerns raised about SF Pretrial’s operations and fiduciary capacity
and your stated intent to transition pretrial services into the San Francisco Adult Probation Department
with an early 2026 timeframe.

With an almost 50 year history of collaboration, we would like to propose a formal meeting to discuss the
Superior Court’s concerns with an opportunity to remediate outstanding issues. We received your public
records act request and will review the information. We propose that SF Pretrial and San Francisco
Sheriff’s Office, and potentially other pretrial stakeholders, be involved in a feasibility study that includes
the following:

1. Joint stakeholder evaluation involving SF Pretrial, Adult Probation, Sheriff's Office and other key
partners to assess transition implications

2. Outcome impact analysis examining how the transition might affect public safety rates, court
appearance rates and client engagement

3. Cost-benefit assessment comparing current operations with projected probation-administered
services

4. Timeline for remediation allowing SF Pretrial to demonstrate improved financial management and
operational reliability

In the meantime, the Board of Directors instructed CEO David Mauroff not to turn over documents
unless they are publicly available. We are in full compliance and all public documents are posted on our
website as mandated by City & County guidelines. Please note, we are in the process of updating those
documents with recent tax filings and Board updates. We are happy to send them to you once those
updates are completed.





SF Pretrial, with support from a broad range of local, state and national community, government and

institutional partners, successfully received a carve-out through state legislation to serve as San Francisco’s

pretrial services agency under the jurisdiction of the Sheriff’s Office. The San Francisco Board of

Supervisors passed a resolution to maintain the structural independence of pretrial services in San

Francisco. Based on our history of innovation and industry-leading outcomes, there has been consistent

and robust advocacy for San Francisco’s current pretrial structure.

We would also like to address statements made at the June 9th meeting with Mr. Mauroff.

Fiduciary Concerns

SF Pretrial has acknowledged and made funders aware of the 403(b) retirement plan issue, and the
organization has taken concrete steps to remedy the situation. We have complied with legal
inquiries we’ve received and submitted extensive documentation. We have successfully reimbursed
all missed 403(b) contributions and reinstated the 403(b) plan. All contributions have occurred
within the required timeframe since the plan was reinstated.

SF Pretrial has put in place new policies and procedures to make sure this doesn’t happen again.
This includes written internal communication to the CEQO, Director of Finance, Director of HR,
and Director of Programs after every payroll to verify the 403(b) contributions have been made, as
well as quarterly reporting to the Board of Directors. We also asked the plan provider to provide
third-party validation to the same group of Executive Staff after deposits are made.

One example of alleged fiduciary mismanagement was raised related to a finance staff member
who was no longer employed by SF Pretrial at the time of an inquiry from Superior Court staff. We
understand this created confusion when your staff attempted to follow up with this individual.
From our perspective, this is an example of our organization addressing a problem and remedying
the situation, and any fiscally responsible employer would do the same. When performance
challenges became apparent, we conducted our due diligence and proceeded with separation to
protect the organization's fiscal health.

There was a concern expressed about budget modifications during the course of the year, which
was acknowledged by your team as a regular course of doing business. Again, we see this as a sign
of fiscal responsibility. It is within any organization’s operational obligation to monitor expenses
and modify budgets to align with operational realities and the need to spend down available
funding. This applies to non-profit, private and government sectors. For example, Executive staff
was moved onto a grant as a result of their role in assuming financial duties.

From an accountability perspective, SF Pretrial went through an Expanded Monitoring process in
2024 and just completed another round of Expanded Monitoring in 2025. We are working with
City & County funders to address their findings, none of which are beyond our capacity to resolve,
while others are currently being resolved. We have been provided City & County-funded financial
consulting support through BDO (https://www.bdo.com/) and are working with them in earnest

to take advantage of their expertise. We have also been collaborating with the Sheriff’s Office and
their CFO. There has been a general acknowledgement that SF Pretrial’s operational needs have
been chronically underfunded. We have been in communication with the Mayor’s Office, Board of
Supervisors and City & County funders to explore funding options.





Programmatic Concerns

e Court progress reports have been raised as a concern. We are in regular contact and meetings with
Superior Court Judges and staff and have heard their feedback. Until now, those concerns were not
elevated to a point where our services would be subjugated by Adult Probation. We have always
taken that feedback seriously and modified our process. As a result of our recent discussions, a
Court Report Task Force has been established and significant modifications are being made to how
court progress reports are developed, validated and presented to the Superior Court. As evidenced
by a 98% to 99% compliance rate that was monitored by a Federal Judge through the Buffin
injunction, our Own Recognizance Department has developed effective quality control and
reporting measures as it relates to Public Safety Assessments. Those standards will be applied to
our Judicial Services team that manages the progress reports.

® Asa point of clarification, SF Pretrial made the decision to use Sonoma County's validation study
for San Francisco's Public Safety Assessment (PSA) within the existing governance structure.
Under our MOU, the Superior Court and Sheriff's Office hold purview over the PSA, and in
previous cycles, the Sheriff's Office provided funding for UC Berkeley's California Policy Lab to
conduct SF-specific validation studies. Given current funding constraints that prevented a new
SF-specific study and in consultation with the Superior Court and Sheriff’s Office, we followed
SB36 legislative provisions and Judicial Council recommendations to utilize another county's
validation study for this cycle. We remain committed to conducting robust, San Francisco-specific
validation studies when funding becomes available and would welcome the opportunity to
re-engage with research partners for future validation cycles.

® During the discussion, it was noted there is a sentiment that client outcomes would be the same
with or without the services provided by SF Pretrial. We would welcome the opportunity to review
any data that supports this assessment. It’s a confusing statement, as the Court has actively
partnered with SF Pretrial to implement public safety and court appearance interventions that
directly impact client outcomes. We have worked together to develop robust client support services
and mechanisms to improve outcomes. Particularly since the Humhprey decision, San Francisco’s
pretrial landscape has undergone significant changes and our partners have prioritized measuring
outcomes as a means to gauge effectiveness. Taking Adult Probation into consideration, SF
Pretrial’s 93% public safety rate is significantly higher than the rate of 66% reported under the
California Pretrial Pilot Program under probation. Our outcomes calculations are based on a
National Institute of Corrections standard. When the Pretrial Services Work Group was meeting,
outcomes were calculated in partnership with UC Berkeley California Policy Lab (CPL) and
modified to address Board of Supervisors legislation. SF Pretrial still consults with CPL, monitors
industry standards and meets regularly with the San Francisco Sheriff’s Office to review outcomes.

® Our 50 year history of collaboration with the Superior Court was referenced and it was stated that
the Court has not seen many changes over the last ten years. Following this letter is a ten-year
timeline documenting the significant growth and expansion of SF Pretrial, including an
approximate 318% staff increase and 472% budget increase since 2018.

We understand this is a difficult situation given our deep working relationship and respect for the Superior
Court of California, the Honorable Judges and your wonderful staff. As the Board of Directors, it is our
obligation to protect the operations and integrity of SF Pretrial. Within our decades of experience, we





understand the operational needs of San Francisco’s pretrial system and the limitations and additional costs
associated with Adult Probation or any other government entity.

We hope this letter can open up a renewed spirit of collaboration and willingness to work together on a
mutually acceptable conclusion.

Sincerely,

Carlos Serrano-Quan

Carlos Serrano-Quan
President
Board of Directors

San Francisco Pretrial Diversion Project

Cc: Mayor Daniel Lurie
Sheriff Paul Miyamoto
Paul Yep, Interim Chief, San Francisco Police Department





SF Pretrial Ten Year Timeline of Expansion and Innovation

Executive Summary

San Francisco Pretrial has demonstrated adaptability and innovation throughout its 50-year history,

particularly accelerating program development and operational improvements in response to evolving justice

reform priorities and bail reform policies. This evolution reflects a strong commitment to evidence-based

practices and alignment with the shared objectives of local justice partners. These dual commitments have

positioned SF Pretrial as a national leader in the field of pretrial services.

Current Scale and Impact (2025)

102 employees, $11.8 million budget - 318% staff increase and 472% budget growth since 2018
1,700+ clients on average daily basis - Serving diverse population of justice-involved people with
complex needs

538,250 jail bed days avoided in 2021 alone - Significant in terms of both human impact and cost
savings

93% public safety rate - Exceeding California Pretrial Pilot Program average (66%)

Leadership Team Industry Expertise

NAPSA National Conference presentations (2021-2025) - Selected multiple times to present
innovative practices to national audience of pretrial professionals

American Society of Criminology (ASC) presentations (2021, 2022) - selected to present in
2021 on research findings published in the ASC’s Handbook on Pretrial Justice; in 2022 participated
in a roundtable discussion with other national pretrial leaders on recent innovations in the field

CEO David Mauroff elected to National Association of Pretrial Services Agencies (NAPSA)
Board of Directors (2022 to current) - representing California and the Western region at the highest
level of national pretrial policy development

Gerald White received the Bruce Beaudin Award (2022) - NAPSA’s highest individual honor for
direct services-level work, recognizing exceptional contributions to the pretrial services field
California Association of Pretrial Services Conference presentation (2023) - selected to present
on bail reform and pretrial innovation in San Francisco

Matt Miller certified as an Official Expert through the Crime and Justice Research Alliance

(2024) with specialization in pretrial justice and criminal justice technology

Academic and Research Contributions

Partnership with UC Berkeley California Policy Lab (2016-2023) - Multi-year collaboration

producing rigorous quarterly outcome measurements and PSA validation studies





e Matt Miller and David Mauroff published scholarly research (2021) in the American Society of
Criminology’s Handbook on Pretrial Justice, analyzing In re Humphrey’s systemic impact
e Partnership with Resource Development Associates (2021) - producing mixed methods study

on drivers of failure to appear outcomes in San Francisco

Agency Awards and Accreditation
e National Criminal Justice Association Outstanding Program Award (2019) - National award
in recognition of programmatic excellence
e NAPSA Accreditation achieved (2021) - year-long accreditation process demonstrating adherence
to best practice standards for the pretrial justice field
o Interviews with Superior Court judges, along with other local partners, attesting to the
quality of local pretrial services was integral in the decision to award SF Pretrial with

accreditation

Responsiveness to Policy Changes and Bail Reform Initiatives
Rapid Innovation Following In re Humphrey (2018) and Buffin v San Francisco (2021)

The appellate opinion on [n re Humphrey required individualized bail determinations and catalyzed the need

for rapid program expansion:

Pre-Humphrey Baseline (2018):
e 32 employees, $2.5 million budget

e Limited program array focused primarily on basic supervision

Post-Humphrey Program Transformation:
e Assertive Case Management (ACM) program scaling - Comprehensive case management for
higher-risk clients with complex needs
e In-Custody Referral (ICR) expansion - Post-arraignment release mechanism developed in
partnership with Superior Court and Sheriff's Office
e Clinical integration - Embedded UCSE/Citywide clinician partnership addressing client
behavioral health needs

Operational Enhancements following Buffin:
e Buffin Settlement compliance (2021) - 24/7/365 stafting model implementation; adherence to
requirement that PSAs be completed and shared with duty judges within 8 hours of ID confirmation
® Observation of additional protocols (ongoing) related to judicial decision making deadlines, law

enforcement resources, and reporting requirements





Risk Assessment Adoption and Release Program Restructuring:

Public Safety Assessment adoption (2016) - Standardized, validated risk assessment for all felony
and misdemeanor cases
o This tool was implemented based on collective decision making processes undertaken by the
Superior Court, Sherift’s Office, Public Defender, District Attorney, and SF Pretrial, among
others.

o Through this planning group, SF Pretrial was identified to lead daily PSA operations and
partner training activities
Incorporation of tiered supervision model (2016) - OR-NAS (No Active Supervision), OR-MS
(Minimum Supervision), ACM (Assertive Case Management)
Programming for specialized client populations (2021) - Primary Caregiver Diversion addressing
family preservation need for justice involved people

Innovative Case Management Approaches

Increased Assertive Case Management (ACM) Sophistication (2016):

Individualized treatment planning based on comprehensive needs assessment

In-person services to escort clients to community-based appointments, provide client outreach in
instances of infrequent contact

35-40% homelessness rate among clients (2018 and ongoing) - Introduction of specialized
housing coordination and stabilization services to meet these needs

Peer Navigator program (2022) - Introduction of four new positions created for staft with lived

experience to provide authentic client engagement

Clinical and Behavioral Health Integration

Comprehensive Behavioral Health Services:

Addition of two in-office clinical social workers (2018-2021) - Providing 1,500+ annual
therapeutic referrals

Enhanced Care Management (ECM) (2024) - Implementation of MediCal-funded program for
justice-involved individuals transitioning from incarceration, improving access to healthcare resources
for justice-involved people

Pretrial Treatment Program (2024) - Court partnership addressing substance use disorders with
broader, regional access to treatment placements

SCIP/Byrne Mental Health Diversion initiative (2024) - Partnership with Superior Court and

UCSF addressing severe mental illness

Diversion and In-Custody Programs Portfolio

Specialized Diversion and In-Custody Pathways:





Primary Caregiver Diversion (2021) - Family-centered programming preventing child welfare
involvement
Freedom Braiders program (2024) - Skills development and community connection initiative in SF

County Jail

Housing and Reentry Services

Broader Array of Housing Solutions:

Discharge Planning program (2019) - Personalized reentry planning breaking cycles of justice
involvement

Department of Homelessness and Supportive Housing Access Point (2022) - Became
coordinated entry site for justice-involved individuals experiencing homelessness

Inn on Folsom stabilization housing (2022) - Emergency housing placement with wraparound
services

ACA enrollment assistance (2023) - Medi-Cal enrollment expanded under CalAIM reform to

increase healthcare access facilitation for incarcerated populations

Legislative and Judicial Adaptability

Public Safety Assessment (PSA) implementation (2016) - Early adoption of evidence-based risk
assessment tool; recognized as subject matter expert and awarded Arnold Ventures training grant
(2018) to support regional adoption and partner proficiency

Emergency response (2020) - maintained operations in office and jail locations to ensure
operational continuity throughout shelter-in-place protocols; Launched St. Moritz housing program
with no additional funding, demonstrating operational agility during crisis conditions

California Senate Bill 129 (2021) - Statutory codification recognizing SF Pretrial as the designated
pretrial services provider in San Francisco, reflecting institutional confidence in organizational

capacity

Data-Driven Operations and Technology Integration

Operational Developments:

Performance measurement alignment (2018) - Adherence to National Institute of Corrections
"Measuring What Matters" standards and Arnold Ventures best practices for outcomes reporting, in
addition to Board of Supervisors outcomes measures requirements.

OpenJustice data management system (2024) - Comprehensive client tracking and outcome
measurement

Uptrust technology adoption (2025) - Automated court date reminders and communication





Strategic Partnership Network

Partnerships to enhance and diversify client services (2021 and ongoing):

e Latino Task Force - Culturally-responsive programming
Mental Health Association of San Francisco - Specialized behavioral health services
Bay Area Community Resources (BACR) - Comprehensive social services

UCSF Citywide - Clinical and research collaboration

HealthRight 360 - Substance use disorder treatment

Community Resource Network:
® 150+ community partnerships enabling comprehensive service delivery
e Culturally responsive programming including Spanish-language services

e Post-incarceration skill development including vocational training opportunities

National Impact and Thought Leadership

Policy Influence:

® Research contributions informing national pretrial reform discussions
® Best practice model for other jurisdictions implementing bail reform

® Leadership role in professional associations shaping field standards
Innovation Recognition:

® Sclected for multiple national conference presentations sharing innovative practices
e Cited as model program in scholarly publications and policy reports

e Consulted by other jurisdictions seeking to replicate successful approaches

Conclusion

SF Pretrial's evolution over five decades, particularly over the dramatic transformation following /7 re
Humphrey, demonstrates skilled organizational leadership, industry expertise and exceptional responsiveness
to changing justice system needs. The organization has evolved from a basic supervision agency to a
comprehensive pretrial services organization that addresses root causes of justice involvement through
evidence-based, culturally-responsive and trauma-informed approaches. This evolution positions SF Pretrial

as an indispensable partner in San Francisco's justice system and a national leader in pretrial justice.






Take care,
David

SE Pretrial 2024 Impact REPOFt (click the link)

David Mauroff (he/him/his)

CEO

San Francisco Pretrial Diversion Project

1200 Folsom Street - J:HUB

San Francisco, CA 94103

Cell: 415.341.4637

Please text or call on Fridays, weekends and evenings if urgent
www.sfpretrial.org
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June 20, 2025

Brandon E. Riley

Court Executive Officer

Superior Court of California, County of San Francisco
400 McAllister Street, Room 205

San Francisco, CA 94102

Dear Mr Riley:

I am writing to you on behalf of the San Francisco Pretrial Diversion Project (SF Pretrial) Board of
Directors. We would like to address concerns raised about SF Pretrial’s operations and fiduciary capacity
and your stated intent to transition pretrial services into the San Francisco Adult Probation Department
with an early 2026 timeframe.

With an almost 50 year history of collaboration, we would like to propose a formal meeting to discuss the
Superior Court’s concerns with an opportunity to remediate outstanding issues. We received your public
records act request and will review the information. We propose that SF Pretrial and San Francisco
Sheriff’s Office, and potentially other pretrial stakeholders, be involved in a feasibility study that includes
the following:

1. Joint stakeholder evaluation involving SF Pretrial, Adult Probation, Sheriff's Office and other key
partners to assess transition implications

2. Outcome impact analysis examining how the transition might affect public safety rates, court
appearance rates and client engagement

3. Cost-benefit assessment comparing current operations with projected probation-administered
services

4. Timeline for remediation allowing SF Pretrial to demonstrate improved financial management and
operational reliability

In the meantime, the Board of Directors instructed CEO David Mauroff not to turn over documents
unless they are publicly available. We are in full compliance and all public documents are posted on our
website as mandated by City & County guidelines. Please note, we are in the process of updating those
documents with recent tax filings and Board updates. We are happy to send them to you once those
updates are completed.



SF Pretrial, with support from a broad range of local, state and national community, government and

institutional partners, successfully received a carve-out through state legislation to serve as San Francisco’s

pretrial services agency under the jurisdiction of the Sheriff’s Office. The San Francisco Board of

Supervisors passed a resolution to maintain the structural independence of pretrial services in San

Francisco. Based on our history of innovation and industry-leading outcomes, there has been consistent

and robust advocacy for San Francisco’s current pretrial structure.

We would also like to address statements made at the June 9th meeting with Mr. Mauroff.

Fiduciary Concerns

SF Pretrial has acknowledged and made funders aware of the 403(b) retirement plan issue, and the
organization has taken concrete steps to remedy the situation. We have complied with legal
inquiries we’ve received and submitted extensive documentation. We have successfully reimbursed
all missed 403(b) contributions and reinstated the 403(b) plan. All contributions have occurred
within the required timeframe since the plan was reinstated.

SF Pretrial has put in place new policies and procedures to make sure this doesn’t happen again.
This includes written internal communication to the CEQO, Director of Finance, Director of HR,
and Director of Programs after every payroll to verify the 403(b) contributions have been made, as
well as quarterly reporting to the Board of Directors. We also asked the plan provider to provide
third-party validation to the same group of Executive Staff after deposits are made.

One example of alleged fiduciary mismanagement was raised related to a finance staff member
who was no longer employed by SF Pretrial at the time of an inquiry from Superior Court staff. We
understand this created confusion when your staff attempted to follow up with this individual.
From our perspective, this is an example of our organization addressing a problem and remedying
the situation, and any fiscally responsible employer would do the same. When performance
challenges became apparent, we conducted our due diligence and proceeded with separation to
protect the organization's fiscal health.

There was a concern expressed about budget modifications during the course of the year, which
was acknowledged by your team as a regular course of doing business. Again, we see this as a sign
of fiscal responsibility. It is within any organization’s operational obligation to monitor expenses
and modify budgets to align with operational realities and the need to spend down available
funding. This applies to non-profit, private and government sectors. For example, Executive staff
was moved onto a grant as a result of their role in assuming financial duties.

From an accountability perspective, SF Pretrial went through an Expanded Monitoring process in
2024 and just completed another round of Expanded Monitoring in 2025. We are working with
City & County funders to address their findings, none of which are beyond our capacity to resolve,
while others are currently being resolved. We have been provided City & County-funded financial
consulting support through BDO (https://www.bdo.com/) and are working with them in earnest

to take advantage of their expertise. We have also been collaborating with the Sheriff’s Office and
their CFO. There has been a general acknowledgement that SF Pretrial’s operational needs have
been chronically underfunded. We have been in communication with the Mayor’s Office, Board of
Supervisors and City & County funders to explore funding options.



Programmatic Concerns

e Court progress reports have been raised as a concern. We are in regular contact and meetings with
Superior Court Judges and staff and have heard their feedback. Until now, those concerns were not
elevated to a point where our services would be subjugated by Adult Probation. We have always
taken that feedback seriously and modified our process. As a result of our recent discussions, a
Court Report Task Force has been established and significant modifications are being made to how
court progress reports are developed, validated and presented to the Superior Court. As evidenced
by a 98% to 99% compliance rate that was monitored by a Federal Judge through the Buffin
injunction, our Own Recognizance Department has developed effective quality control and
reporting measures as it relates to Public Safety Assessments. Those standards will be applied to
our Judicial Services team that manages the progress reports.

® Asa point of clarification, SF Pretrial made the decision to use Sonoma County's validation study
for San Francisco's Public Safety Assessment (PSA) within the existing governance structure.
Under our MOU, the Superior Court and Sheriff's Office hold purview over the PSA, and in
previous cycles, the Sheriff's Office provided funding for UC Berkeley's California Policy Lab to
conduct SF-specific validation studies. Given current funding constraints that prevented a new
SF-specific study and in consultation with the Superior Court and Sheriff’s Office, we followed
SB36 legislative provisions and Judicial Council recommendations to utilize another county's
validation study for this cycle. We remain committed to conducting robust, San Francisco-specific
validation studies when funding becomes available and would welcome the opportunity to
re-engage with research partners for future validation cycles.

® During the discussion, it was noted there is a sentiment that client outcomes would be the same
with or without the services provided by SF Pretrial. We would welcome the opportunity to review
any data that supports this assessment. It’s a confusing statement, as the Court has actively
partnered with SF Pretrial to implement public safety and court appearance interventions that
directly impact client outcomes. We have worked together to develop robust client support services
and mechanisms to improve outcomes. Particularly since the Humhprey decision, San Francisco’s
pretrial landscape has undergone significant changes and our partners have prioritized measuring
outcomes as a means to gauge effectiveness. Taking Adult Probation into consideration, SF
Pretrial’s 93% public safety rate is significantly higher than the rate of 66% reported under the
California Pretrial Pilot Program under probation. Our outcomes calculations are based on a
National Institute of Corrections standard. When the Pretrial Services Work Group was meeting,
outcomes were calculated in partnership with UC Berkeley California Policy Lab (CPL) and
modified to address Board of Supervisors legislation. SF Pretrial still consults with CPL, monitors
industry standards and meets regularly with the San Francisco Sheriff’s Office to review outcomes.

® Our 50 year history of collaboration with the Superior Court was referenced and it was stated that
the Court has not seen many changes over the last ten years. Following this letter is a ten-year
timeline documenting the significant growth and expansion of SF Pretrial, including an
approximate 318% staff increase and 472% budget increase since 2018.

We understand this is a difficult situation given our deep working relationship and respect for the Superior
Court of California, the Honorable Judges and your wonderful staff. As the Board of Directors, it is our
obligation to protect the operations and integrity of SF Pretrial. Within our decades of experience, we



understand the operational needs of San Francisco’s pretrial system and the limitations and additional costs
associated with Adult Probation or any other government entity.

We hope this letter can open up a renewed spirit of collaboration and willingness to work together on a
mutually acceptable conclusion.

Sincerely,

Carlos Serrano-Quan

Carlos Serrano-Quan
President
Board of Directors

San Francisco Pretrial Diversion Project

Cc: Mayor Daniel Lurie
Sheriff Paul Miyamoto
Paul Yep, Interim Chief, San Francisco Police Department



SF Pretrial Ten Year Timeline of Expansion and Innovation

Executive Summary

San Francisco Pretrial has demonstrated adaptability and innovation throughout its 50-year history,

particularly accelerating program development and operational improvements in response to evolving justice

reform priorities and bail reform policies. This evolution reflects a strong commitment to evidence-based

practices and alignment with the shared objectives of local justice partners. These dual commitments have

positioned SF Pretrial as a national leader in the field of pretrial services.

Current Scale and Impact (2025)

102 employees, $11.8 million budget - 318% staff increase and 472% budget growth since 2018
1,700+ clients on average daily basis - Serving diverse population of justice-involved people with
complex needs

538,250 jail bed days avoided in 2021 alone - Significant in terms of both human impact and cost
savings

93% public safety rate - Exceeding California Pretrial Pilot Program average (66%)

Leadership Team Industry Expertise

NAPSA National Conference presentations (2021-2025) - Selected multiple times to present
innovative practices to national audience of pretrial professionals

American Society of Criminology (ASC) presentations (2021, 2022) - selected to present in
2021 on research findings published in the ASC’s Handbook on Pretrial Justice; in 2022 participated
in a roundtable discussion with other national pretrial leaders on recent innovations in the field

CEO David Mauroff elected to National Association of Pretrial Services Agencies (NAPSA)
Board of Directors (2022 to current) - representing California and the Western region at the highest
level of national pretrial policy development

Gerald White received the Bruce Beaudin Award (2022) - NAPSA’s highest individual honor for
direct services-level work, recognizing exceptional contributions to the pretrial services field
California Association of Pretrial Services Conference presentation (2023) - selected to present
on bail reform and pretrial innovation in San Francisco

Matt Miller certified as an Official Expert through the Crime and Justice Research Alliance

(2024) with specialization in pretrial justice and criminal justice technology

Academic and Research Contributions

Partnership with UC Berkeley California Policy Lab (2016-2023) - Multi-year collaboration

producing rigorous quarterly outcome measurements and PSA validation studies



e Matt Miller and David Mauroff published scholarly research (2021) in the American Society of
Criminology’s Handbook on Pretrial Justice, analyzing In re Humphrey’s systemic impact
e Partnership with Resource Development Associates (2021) - producing mixed methods study

on drivers of failure to appear outcomes in San Francisco

Agency Awards and Accreditation
e National Criminal Justice Association Outstanding Program Award (2019) - National award
in recognition of programmatic excellence
e NAPSA Accreditation achieved (2021) - year-long accreditation process demonstrating adherence
to best practice standards for the pretrial justice field
o Interviews with Superior Court judges, along with other local partners, attesting to the
quality of local pretrial services was integral in the decision to award SF Pretrial with

accreditation

Responsiveness to Policy Changes and Bail Reform Initiatives
Rapid Innovation Following In re Humphrey (2018) and Buffin v San Francisco (2021)

The appellate opinion on [n re Humphrey required individualized bail determinations and catalyzed the need

for rapid program expansion:

Pre-Humphrey Baseline (2018):
e 32 employees, $2.5 million budget

e Limited program array focused primarily on basic supervision

Post-Humphrey Program Transformation:
e Assertive Case Management (ACM) program scaling - Comprehensive case management for
higher-risk clients with complex needs
e In-Custody Referral (ICR) expansion - Post-arraignment release mechanism developed in
partnership with Superior Court and Sheriff's Office
e Clinical integration - Embedded UCSE/Citywide clinician partnership addressing client
behavioral health needs

Operational Enhancements following Buffin:
e Buffin Settlement compliance (2021) - 24/7/365 stafting model implementation; adherence to
requirement that PSAs be completed and shared with duty judges within 8 hours of ID confirmation
® Observation of additional protocols (ongoing) related to judicial decision making deadlines, law

enforcement resources, and reporting requirements



Risk Assessment Adoption and Release Program Restructuring:

Public Safety Assessment adoption (2016) - Standardized, validated risk assessment for all felony
and misdemeanor cases
o This tool was implemented based on collective decision making processes undertaken by the
Superior Court, Sherift’s Office, Public Defender, District Attorney, and SF Pretrial, among
others.

o Through this planning group, SF Pretrial was identified to lead daily PSA operations and
partner training activities
Incorporation of tiered supervision model (2016) - OR-NAS (No Active Supervision), OR-MS
(Minimum Supervision), ACM (Assertive Case Management)
Programming for specialized client populations (2021) - Primary Caregiver Diversion addressing
family preservation need for justice involved people

Innovative Case Management Approaches

Increased Assertive Case Management (ACM) Sophistication (2016):

Individualized treatment planning based on comprehensive needs assessment

In-person services to escort clients to community-based appointments, provide client outreach in
instances of infrequent contact

35-40% homelessness rate among clients (2018 and ongoing) - Introduction of specialized
housing coordination and stabilization services to meet these needs

Peer Navigator program (2022) - Introduction of four new positions created for staft with lived

experience to provide authentic client engagement

Clinical and Behavioral Health Integration

Comprehensive Behavioral Health Services:

Addition of two in-office clinical social workers (2018-2021) - Providing 1,500+ annual
therapeutic referrals

Enhanced Care Management (ECM) (2024) - Implementation of MediCal-funded program for
justice-involved individuals transitioning from incarceration, improving access to healthcare resources
for justice-involved people

Pretrial Treatment Program (2024) - Court partnership addressing substance use disorders with
broader, regional access to treatment placements

SCIP/Byrne Mental Health Diversion initiative (2024) - Partnership with Superior Court and

UCSF addressing severe mental illness

Diversion and In-Custody Programs Portfolio

Specialized Diversion and In-Custody Pathways:



Primary Caregiver Diversion (2021) - Family-centered programming preventing child welfare
involvement
Freedom Braiders program (2024) - Skills development and community connection initiative in SF

County Jail

Housing and Reentry Services

Broader Array of Housing Solutions:

Discharge Planning program (2019) - Personalized reentry planning breaking cycles of justice
involvement

Department of Homelessness and Supportive Housing Access Point (2022) - Became
coordinated entry site for justice-involved individuals experiencing homelessness

Inn on Folsom stabilization housing (2022) - Emergency housing placement with wraparound
services

ACA enrollment assistance (2023) - Medi-Cal enrollment expanded under CalAIM reform to

increase healthcare access facilitation for incarcerated populations

Legislative and Judicial Adaptability

Public Safety Assessment (PSA) implementation (2016) - Early adoption of evidence-based risk
assessment tool; recognized as subject matter expert and awarded Arnold Ventures training grant
(2018) to support regional adoption and partner proficiency

Emergency response (2020) - maintained operations in office and jail locations to ensure
operational continuity throughout shelter-in-place protocols; Launched St. Moritz housing program
with no additional funding, demonstrating operational agility during crisis conditions

California Senate Bill 129 (2021) - Statutory codification recognizing SF Pretrial as the designated
pretrial services provider in San Francisco, reflecting institutional confidence in organizational

capacity

Data-Driven Operations and Technology Integration

Operational Developments:

Performance measurement alignment (2018) - Adherence to National Institute of Corrections
"Measuring What Matters" standards and Arnold Ventures best practices for outcomes reporting, in
addition to Board of Supervisors outcomes measures requirements.

OpenJustice data management system (2024) - Comprehensive client tracking and outcome
measurement

Uptrust technology adoption (2025) - Automated court date reminders and communication



Strategic Partnership Network

Partnerships to enhance and diversify client services (2021 and ongoing):

e Latino Task Force - Culturally-responsive programming
Mental Health Association of San Francisco - Specialized behavioral health services
Bay Area Community Resources (BACR) - Comprehensive social services

UCSF Citywide - Clinical and research collaboration

HealthRight 360 - Substance use disorder treatment

Community Resource Network:
® 150+ community partnerships enabling comprehensive service delivery
e Culturally responsive programming including Spanish-language services

e Post-incarceration skill development including vocational training opportunities

National Impact and Thought Leadership

Policy Influence:

® Research contributions informing national pretrial reform discussions
® Best practice model for other jurisdictions implementing bail reform

® Leadership role in professional associations shaping field standards
Innovation Recognition:

® Sclected for multiple national conference presentations sharing innovative practices
e Cited as model program in scholarly publications and policy reports

e Consulted by other jurisdictions secking to replicate successful approaches

Conclusion

SF Pretrial's evolution over five decades, particularly over the dramatic transformation following /7 re
Humphrey, demonstrates skilled organizational leadership, industry expertise and exceptional responsiveness
to changing justice system needs. The organization has evolved from a basic supervision agency to a
comprehensive pretrial services organization that addresses root causes of justice involvement through
evidence-based, culturally-responsive and trauma-informed approaches. This evolution positions SF Pretrial

as an indispensable partner in San Francisco's justice system and a national leader in pretrial justice.



From: Hunter Kippen

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee. Amy (BOS); Bell, Tita (BOS); WongStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber,
Jennifer (BOS); Lee, Tiff (BOS)

Subject: Do not Dismantle Community Pre-Trial Services

Date: Wednesday, May 27, 2026 11:27:28 AM

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Supervisor,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and
deny Adult Probation's budget request to eliminate SF Pretrial.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of
no new charges while enrolled. 96% court appearance rate across 19,000+ court dates.

630,394 jail bed days saved in 2023 — at a fraction of the cost of comparable probation. It is a
national model, one of a small handful of independent, community-based pretrial programs in
the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing
pretrial services office — not a probation department. There is no legal mandate for this
transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and
will cost more money in the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.
Thank you,

Hunter Kippen
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From: Lea McGeever

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona, Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t be a fascist foot soldier! Don"t dismantle SF"s most uniquely effective public safety program!

Date: Thursday, May 28, 2026 8:22:43 AM

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Supervisor,

Don't be a billionaire-bootlicking, neoconservative, Tough On Crime Because Toughness Is
Actually Compassion, War on Drugs 2.0 cog in this racist-ass system. America has already
been there, done that, got the Nancy Reagan "Just Say No" T-SHIRTS even. | personally don't
know how yall can live with yourselves voting YES on terrorizing homeless people, shoving
more and more of our money toward cops and sheriffs and the weapons they use against us.
But you do, comfortably, and that's the real crime. If you don't wanna be a cog, start saying
NO to the mayor, and to these regressive moves that aim to punish people just for existing as
Black, brown, poor, disabled and/or LGBTQ+. Punish us enough and people will assume we
deserved it, deserved it just for existing. Stop teaching people about structural racism and they
won't understand that even if our system only had people who weren't racist, you'd still get
racist outcomes because it's built into the system.

Moving pretrail services away from SF Pretrail to Adult Probation IS STRUCTURAL
RACISM!

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project’s
contract and deny Adult Probation's budget request to eliminate SF Pretrial.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of
no new charges while enrolled. 96% court appearance rate across 19,000+ court dates.

630,394 jail bed days saved in 2023 — at a fraction of the cost of comparable probation. It is a
national model, one of a small handful of independent, community-based pretrial programs in
the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing
pretrial services office — not a probation department. There is no legal mandate for this
transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and
will cost more money in the future.

Please vote to preserve SF Pretrial's contract on the full Board hearing, presumed to be June
2nd.

Lea McGeever, MS
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From: Robin Kallman

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle Pretrial Diversion!!!

Date: Wednesday, May 27, 2026 1:36:30 PM

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Supervisor,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and
deny Adult Probation's budget request to eliminate SF Pretrial. | am a resident of San
Francisco and an attorney. I've been practicing criminal law for over 40 years. SF Pretrial is
one of the most uniquely effective public safety programs in the city. 93% rate of no new
charges while enrolled. 96% court appearance rate across 19,000+ court dates. 630,394 jail
bed days saved in 2023 — at a fraction of the cost of comparable probation. It is a national
model, one of a small handful of independent, community-based pretrial programs in the
country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing
pretrial services office — not a probation department. There is no legal mandate for this
transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and
will cost more money in the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.
Thank you,
Robin Kallman

634A Fillmore St.
San Francisco CA 94117
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From: Neel Rao

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF Pretrial

Date: Wednesday, May 27, 2026 6:03:44 PM

This message is from outside the City email system. Do not open links or attachments from untrusted sources.

Dear Supervisor,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and deny Adult Probation's
budget request to eliminate SF Pretrial.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of no new charges
while enrolled. 96% court appearance rate across 19,000+ court dates. 630,394 jail bed days saved in 2023 — at a
fraction of the cost of comparable probation. It is a national model, one of a small handful of independent,
community-based pretrial programs in the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing pretrial services office —
not a probation department. There is no legal mandate for this transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and will cost more money in
the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.

Thanks,
Neel


mailto:neel.v.rao@gmail.com
mailto:connie.chan@sfgov.org
mailto:stephen.sherrill@sfgov.org
mailto:Danny.Sauter@sfgov.org
mailto:alan.wong@sfgov.org
mailto:bilal.mahmood@sfgov.org
mailto:matt.dorsey@sfgov.org
mailto:Myrna.Melgar@sfgov.org
mailto:rafael.mandelman@sfgov.org
mailto:Jackie.Fielder@sfgov.org
mailto:shamann.walton@sfgov.org
mailto:shamann.walton@sfgov.org
mailto:chyanne.chen@sfgov.org
mailto:board.of.supervisors@sfgov.org
mailto:frances.hsieh@sfgov.org
mailto:amy.lee5@sfgov.org
mailto:tita.bell@sfgov.org
mailto:WongStaff@sfgov.org
mailto:dominica.donovan@sfgov.org
mailto:tracy.gallardo@sfgov.org
mailto:jackie.prager@sfgov.org
mailto:raynell.cooper@sfgov.org
mailto:sam.logan@sfgov.org
mailto:sam.logan@sfgov.org
mailto:william.macfie@sfgov.org
mailto:lauren.l.chung@sfgov.org
mailto:renil.bejoy@sfgov.org
mailto:sasha.gaona@sfgov.org
mailto:jennifer.fieber@sfgov.org
mailto:jennifer.fieber@sfgov.org
mailto:tiff.lee@sfgov.org
mailto:jessica.cen@sfgov.org

From: Jennifer Hausler

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program

Date: Thursday, May 28, 2026 9:34:10 AM

This message is from outside the City email system. Do not open links or attachments from untrusted sources.

Dear Supervisors,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and deny Adult Probation's
budget request to eliminate SF Pretrial.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of no new charges
while enrolled. 96% court appearance rate across 19,000+ court dates. 630,394 jail bed days saved in 2023 — at a
fraction of the cost of comparable probation. It is a national model, one of a small handful of independent,
community-based pretrial programs in the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing pretrial services office —
not a probation department. There is no legal mandate for this transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and will cost more money in
the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.

Thank you,
Jennifer Hausler
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From: huichol669

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program

Date: Thursday, May 28, 2026 9:27:07 AM

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Supervisor,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and
deny Adult Probation's budget request to eliminate SF Pretrial.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of
no new charges while enrolled. 96% court appearance rate across 19,000+ court dates.

630,394 jail bed days saved in 2023 — at a fraction of the cost of comparable probation. It is a
national model, one of a small handful of independent, community-based pretrial programs in
the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing
pretrial services office — not a probation department. There is no legal mandate for this
transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and
will cost more money in the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.

Thank you.

Sent with Proton Mail secure email.
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From: Anthony Robles

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program

Date: Thursday, May 28, 2026 9:25:33 AM

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Supervisor,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and
deny Adult Probation's budget request to eliminate SF Pretrial.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of
no new charges while enrolled. 96% court appearance rate across 19,000+ court dates.

630,394 jail bed days saved in 2023 — at a fraction of the cost of comparable probation. It is a
national model, one of a small handful of independent, community-based pretrial programs in
the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing
pretrial services office — not a probation department. There is no legal mandate for this
transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and
will cost more money in the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.

Thank you,
Anthony R.
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From: Christine Wang

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program

Date: Thursday, May 28, 2026 9:17:43 AM

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Supervisor,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and
deny Adult Probation's budget request to eliminate SF Pretrial.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of
no new charges while enrolled. 96% court appearance rate across 19,000+ court dates.

630,394 jail bed days saved in 2023 — at a fraction of the cost of comparable probation. It is a
national model, one of a small handful of independent, community-based pretrial programs in
the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing
pretrial services office — not a probation department. There is no legal mandate for this
transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and
will cost more money in the future.

I hope you voted to preserve SF Pretrial's contract on May 27; if not, please do so at the
follow-up full Board hearing.

Thank you,
Christine Wang
SF Resident since 2012

|| Christine Wang | she/her/hers ||

|| e | christine.a.wang@gmail.com ||
|| p|972.365.0323 ||
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From: Bridget Bertrand

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program

Date: Thursday, May 28, 2026 8:36:19 AM

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Supervisor,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and
deny Adult Probation's budget request to eliminate SF Pretrial. Though | am no longer an SF
resident, | pay business tax in SF.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of
no new charges while enrolled. 96% court appearance rate across 19,000+ court dates.

630,394 jail bed days saved in 2023 — at a fraction of the cost of comparable probation. It is a
national model, one of a small handful of independent, community-based pretrial programs in
the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing
pretrial services office, not a probation department. There is no legal mandate for this transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and
will cost more money in the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.

Thank you,

Bridget Bertrand (any pronouns with love)
Expressive Arts Facilitator, Mindfulness Instruction and Therapist

650-539-4325
bridget@bridgetbertrand.com

www.bridgetbertrand.com

Office: Flood Building, 870 Market Street, Room 953, San Francisco, CA 94102
Parking: 123 O'Farrell St (enter via 71 Ellis St)

Licenses:
LMFT 83020 (CA)
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From: Lekisha Mixon

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program

Date: Thursday, May 28, 2026 5:50:18 AM

This message is from outside the City email system. Do not open links or attachments from untrusted sources.

Dear Supervisor,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and deny Adult Probation's
budget request to eliminate SF Pretrial.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of no new charges
while enrolled. 96% court appearance rate across 19,000+ court dates. 630,394 jail bed days saved in 2023 — at a
fraction of the cost of comparable probation. It is a national model, one of a small handful of independent,
community-based pretrial programs in the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing pretrial services office —
not a probation department. There is no legal mandate for this transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and will cost more money in
the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.

In Gratitude & Unity,

LeKisha Mixon, Psy. D., M.A.
Licensed Clinical Forensic Psychologist
(PSY30979)

Living. Loving. Growing. Free. Peace.
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From: Danielle H.

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program

Date: Wednesday, May 27, 2026 11:33:04 PM

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Supervisor,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and
deny Adult Probation's budget request to eliminate SF Pretrial.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of
no new charges while enrolled. 96% court appearance rate across 19,000+ court dates.

630,394 jail bed days saved in 2023 — at a fraction of the cost of comparable probation. It is a
national model, one of a small handful of independent, community-based pretrial programs in
the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing
pretrial services office — not a probation department. There is no legal mandate for this
transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and
will cost more money in the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.

Thank you,
Danielle

Danielle Hobart
831.331.1084
dbhobart@amail.com
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From: Audrey Fisher

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program

Date: Wednesday, May 27, 2026 10:50:39 PM

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Supervisor,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and
deny Adult Probation's budget request to eliminate SF Pretrial.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of
no new charges while enrolled. 96% court appearance rate across 19,000+ court dates.

630,394 jail bed days saved in 2023 — at a fraction of the cost of comparable probation. It is a
national model, one of a small handful of independent, community-based pretrial programs in
the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing
pretrial services office — not a probation department. There is no legal mandate for this
transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and
will cost more money in the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.

Thank you,
[Your name]

Audrey Fisher, FNP, RN (she/her)
+1(630)946-8261
audreyfisher961@gmail.com
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From: Zoe Papadopoulos

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program

Date: Wednesday, May 27, 2026 10:34:40 PM

This message is from outside the City email system. Do not open links or attachments from untrusted sources.

Dear Supervisor,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and deny Adult Probation's
budget request to eliminate SF Pretrial.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of no new charges
while enrolled. 96% court appearance rate across 19,000+ court dates. 630,394 jail bed days saved in 2023 — at a
fraction of the cost of comparable probation. It is a national model, one of a small handful of independent,
community-based pretrial programs in the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing pretrial services office —
not a probation department. There is no legal mandate for this transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and will cost more money in
the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.

Thank you,
Zoe Papadopoulos
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From: Julia Saveliff

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program

Date: Wednesday, May 27, 2026 9:57:45 PM

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Supervisor,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and
deny Adult Probation's budget request to eliminate SF Pretrial.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of
no new charges while enrolled. 96% court appearance rate across 19,000+ court dates.

630,394 jail bed days saved in 2023 — at a fraction of the cost of comparable probation. It is a
national model, one of a small handful of independent, community-based pretrial programs in
the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing
pretrial services office — not a probation department. There is no legal mandate for this
transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and
will cost more money in the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.

Thank you,
Julia Saveliff
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From: gabi holme

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program

Date: Wednesday, May 27, 2026 9:51:03 PM

This message is from outside the City email system. Do not open links or attachments from untrusted sources.

Dear Supervisor,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and deny Adult Probation's
budget request to eliminate SF Pretrial.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of no new charges
while enrolled. 96% court appearance rate across 19,000+ court dates. 630,394 jail bed days saved in 2023 — at a
fraction of the cost of comparable probation. It is a national model, one of a small handful of independent,
community-based pretrial programs in the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing pretrial services office —
not a probation department. There is no legal mandate for this transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and will cost more money in
the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.

Thank you,
[Your name]

Sent from my iPhone
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From: Jessica White

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program

Date: Wednesday, May 27, 2026 9:42:17 PM

This message is from outside the City email system. Do not open links or attachments from untrusted sources.

Dear Supervisor,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and deny Adult Probation's
budget request to eliminate SF Pretrial.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of no new charges
while enrolled. 96% court appearance rate across 19,000+ court dates. 630,394 jail bed days saved in 2023 — at a
fraction of the cost of comparable probation. It is a national model, one of a small handful of independent,
community-based pretrial programs in the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing pretrial services office —
not a probation department. There is no legal mandate for this transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and will cost more money in
the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.

Thank you,
Jessica White
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From: Raina Peng

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program

Date: Wednesday, May 27, 2026 8:53:55 PM

This message is from outside the City email system. Do not open links or attachments from untrusted sources.

Dear Supervisor,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and deny Adult Probation's
budget request to eliminate SF Pretrial.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of no new charges
while enrolled. 96% court appearance rate across 19,000+ court dates. 630,394 jail bed days saved in 2023 — at a
fraction of the cost of comparable probation. It is a national model, one of a small handful of independent,
community-based pretrial programs in the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing pretrial services office —
not a probation department. There is no legal mandate for this transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and will cost more money in
the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.

Thank you,
Raina Peng
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From: Lucy

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program

Date: Wednesday, May 27, 2026 8:46:08 PM

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Supervisor,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and
deny Adult Probation's budget request to eliminate SF Pretrial.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of
no new charges while enrolled. 96% court appearance rate across 19,000+ court dates.

630,394 jail bed days saved in 2023 — at a fraction of the cost of comparable probation. It is a
national model, one of a small handful of independent, community-based pretrial programs in
the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing
pretrial services office — not a probation department. There is no legal mandate for this
transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and
will cost more money in the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.

Thank you.
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From: Molly Mueller

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program

Date: Wednesday, May 27, 2026 7:18:23 PM

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Supervisor,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and
deny Adult Probation's budget request to eliminate SF Pretrial.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of
no new charges while enrolled. 96% court appearance rate across 19,000+ court dates.

630,394 jail bed days saved in 2023 — at a fraction of the cost of comparable probation. It is a
national model, one of a small handful of independent, community-based pretrial programs in
the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing
pretrial services office — not a probation department. There is no legal mandate for this
transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and
will cost more money in the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.

Thank you,
Molly Mueller
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From: Betty Chu

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program

Date: Wednesday, May 27, 2026 6:31:11 PM

This message is from outside the City email system. Do not open links or attachments from untrusted sources.

Dear Supervisor,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and deny Adult Probation's
budget request to eliminate SF Pretrial.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of no new charges
while enrolled. 96% court appearance rate across 19,000+ court dates. 630,394 jail bed days saved in 2023 — at a
fraction of the cost of comparable probation. It is a national model, one of a small handful of independent,
community-based pretrial programs in the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing pretrial services office —
not a probation department. There is no legal mandate for this transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and will cost more money in
the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.
Thank you,

Betty Chu
94118


mailto:bchu168@gmail.com
mailto:connie.chan@sfgov.org
mailto:stephen.sherrill@sfgov.org
mailto:Danny.Sauter@sfgov.org
mailto:alan.wong@sfgov.org
mailto:bilal.mahmood@sfgov.org
mailto:matt.dorsey@sfgov.org
mailto:Myrna.Melgar@sfgov.org
mailto:rafael.mandelman@sfgov.org
mailto:Jackie.Fielder@sfgov.org
mailto:shamann.walton@sfgov.org
mailto:shamann.walton@sfgov.org
mailto:chyanne.chen@sfgov.org
mailto:board.of.supervisors@sfgov.org
mailto:frances.hsieh@sfgov.org
mailto:amy.lee5@sfgov.org
mailto:tita.bell@sfgov.org
mailto:WongStaff@sfgov.org
mailto:dominica.donovan@sfgov.org
mailto:tracy.gallardo@sfgov.org
mailto:jackie.prager@sfgov.org
mailto:raynell.cooper@sfgov.org
mailto:sam.logan@sfgov.org
mailto:sam.logan@sfgov.org
mailto:william.macfie@sfgov.org
mailto:lauren.l.chung@sfgov.org
mailto:renil.bejoy@sfgov.org
mailto:sasha.gaona@sfgov.org
mailto:jennifer.fieber@sfgov.org
mailto:jennifer.fieber@sfgov.org
mailto:tiff.lee@sfgov.org
mailto:jessica.cen@sfgov.org

From: Kian Hozhabri

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program

Date: Wednesday, May 27, 2026 6:28:07 PM

This message is from outside the City email system. Do not open links or attachments from untrusted sources.

Dear Supervisor,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and deny Adult Probation's
budget request to eliminate SF Pretrial.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of no new charges
while enrolled. 96% court appearance rate across 19,000+ court dates. 630,394 jail bed days saved in 2023 — at a
fraction of the cost of comparable probation. It is a national model, one of a small handful of independent,
community-based pretrial programs in the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing pretrial services office —
not a probation department. There is no legal mandate for this transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and will cost more money in
the future.

Please vote to preserve SF Pretrial's contract and at the follow-up full Board hearing.

Proudly,
Kian Hozhabri
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From: Sara Schumacher

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program

Date: Wednesday, May 27, 2026 5:29:37 PM

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Supervisor,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and
deny Adult Probation's budget request to eliminate SF Pretrial.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of
no new charges while enrolled. 96% court appearance rate across 19,000+ court dates.

630,394 jail bed days saved in 2023 — at a fraction of the cost of comparable probation. It is a
national model, one of a small handful of independent, community-based pretrial programs in
the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing
pretrial services office — not a probation department. There is no legal mandate for this
transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and
will cost more money in the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.

Thank you,
Sara Schumacher, District 7 resident
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From: Rachel Clyde

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program

Date: Wednesday, May 27, 2026 5:12:51 PM

This message is from outside the City email system. Do not open links or attachments from untrusted sources.

Dear Supervisors,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and deny Adult Probation's
budget request to eliminate SF Pretrial.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of no new charges
while enrolled. 96% court appearance rate across 19,000+ court dates. 630,394 jail bed days saved in 2023 — at a
fraction of the cost of comparable probation. It is a national model, one of a small handful of independent,
community-based pretrial programs in the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing pretrial services office —
not a probation department. There is no legal mandate for this transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and will cost more money in
the future.

STOP cutting essential services for San Franciscans! Please vote to preserve SF Pretrial's contract at the full Board
hearing.

Thank you,
Rachel Clyde
District 5 resident
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From: Danielle Craig

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program

Date: Wednesday, May 27, 2026 3:25:07 PM

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Supervisor,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and
deny Adult Probation's budget request to eliminate SF Pretrial.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of
no new charges while enrolled. 96% court appearance rate across 19,000+ court dates.

630,394 jail bed days saved in 2023 — at a fraction of the cost of comparable probation. It is a
national model, one of a small handful of independent, community-based pretrial programs in
the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing
pretrial services office — not a probation department. There is no legal mandate for this
transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and
will cost more money in the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.

Thank you,
Danielle Craig
Resident of Noe Valley
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From: Paloma Calderon

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program

Date: Wednesday, May 27, 2026 3:07:15 PM

This message is from outside the City email system. Do not open links or attachments from untrusted sources.

Dear Supervisor,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and deny Adult Probation's
budget request to eliminate SF Pretrial.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of no new charges
while enrolled. 96% court appearance rate across 19,000+ court dates. 630,394 jail bed days saved in 2023 — at a
fraction of the cost of comparable probation. It is a national model, one of a small handful of independent,
community-based pretrial programs in the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing pretrial services office —
not a probation department. There is no legal mandate for this transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and will cost more money in
the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.

Thank you,
Paloma Calderon
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From: Kat P.

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program

Date: Wednesday, May 27, 2026 2:49:12 PM

This message is from outside the City email system. Do not open links or attachments from untrusted sources.

Dear Supervisor,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and deny Adult Probation's
budget request to eliminate SF Pretrial.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of no new charges
while enrolled. 96% court appearance rate across 19,000+ court dates. 630,394 jail bed days saved in 2023 — at a
fraction of the cost of comparable probation. It is a national model, one of a small handful of independent,
community-based pretrial programs in the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing pretrial services office —
not a probation department. There is no legal mandate for this transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and will cost more money in
the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.
Thank you,

Kat Peirce
31 yr (& counting) employee of SFDPH
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From: Eyenunwana Nwoko

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program

Date: Wednesday, May 27, 2026 2:40:10 PM

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Supervisor,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and
deny Adult Probation's budget request to eliminate SF Pretrial.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of
no new charges while enrolled. 96% court appearance rate across 19,000+ court dates.

630,394 jail bed days saved in 2023 — at a fraction of the cost of comparable probation. It is a
national model, one of a small handful of independent, community-based pretrial programs in
the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing
pretrial services office — not a probation department. There is no legal mandate for this
transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and
will cost more money in the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.

Thank you,
Eyenunwana Nwoko
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From: Eliza Giroux

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program

Date: Wednesday, May 27, 2026 2:33:04 PM

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Supervisor,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and
deny Adult Probation's budget request to eliminate SF Pretrial.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of
no new charges while enrolled. 96% court appearance rate across 19,000+ court dates.

630,394 jail bed days saved in 2023 — at a fraction of the cost of comparable probation. It is a
national model, one of a small handful of independent, community-based pretrial programs in
the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing
pretrial services office — not a probation department. There is no legal mandate for this
transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and
will cost more money in the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.

Thank you,
Eliza Giroux
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From: Rosalie Del Toro

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program

Date: Wednesday, May 27, 2026 2:23:08 PM

This message is from outside the City email system. Do not open links or attachments from untrusted sources.

Dear Supervisor,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and deny Adult Probation's
budget request to eliminate SF Pretrial.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of no new charges
while enrolled. 96% court appearance rate across 19,000+ court dates. 630,394 jail bed days saved in 2023 — at a
fraction of the cost of comparable probation. It is a national model, one of a small handful of independent,
community-based pretrial programs in the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing pretrial services office —
not a probation department. There is no legal mandate for this transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and will cost more money in
the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.

Thank you,
Rosalie Del Toro
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From: Rai Sue Sussman

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program

Date: Wednesday, May 27, 2026 2:13:41 PM

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Supervisor,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and
deny Adult Probation's budget request to eliminate SF Pretrial. As an attorney, I've seen
firsthand how valuable and effective their work is.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of
no new charges while enrolled. 96% court appearance rate across 19,000+ court dates.

630,394 jail bed days saved in 2023 — at a fraction of the cost of comparable probation. It is a
national model, one of a small handful of independent, community-based pretrial programs in
the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing
pretrial services office — not a probation department. There is no legal mandate for this
transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and
will cost more money in the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.
Thank you,
Rai Sue Sussman

San Francisco, CA 94110
tel: 415.404.9332
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From: Osita lghodaro

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program

Date: Wednesday, May 27, 2026 12:22:36 PM

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Supervisors,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and
deny Adult Probation's budget request to eliminate SF Pretrial.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of
no new charges while enrolled. 96% court appearance rate across 19,000+ court dates.

630,394 jail bed days saved in 2023 — at a fraction of the cost of comparable probation. It is a
national model, one of a small handful of independent, community-based pretrial programs in
the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing
pretrial services office — not a probation department. There is no legal mandate for this
transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and
will cost more money in the future.

Please vote to preserve SF Pretrial's contract today and in the follow-up full Board hearing.

Thank you,
Osita
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From: Casey Mathews

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program

Date: Wednesday, May 27, 2026 12:20:54 PM

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Supervisor,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and
deny Adult Probation's budget request to eliminate SF Pretrial.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of
no new charges while enrolled. 96% court appearance rate across 19,000+ court dates.

630,394 jail bed days saved in 2023 — at a fraction of the cost of comparable probation. It is a
national model, one of a small handful of independent, community-based pretrial programs in
the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing
pretrial services office — not a probation department. There is no legal mandate for this
transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and
will cost more money in the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.

Thank you,
P. Casey Mathews
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From: Aaron Bingham

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program

Date: Wednesday, May 27, 2026 12:17:44 PM

This message is from outside the City email system. Do not open links or attachments from untrusted sources.

Dear SF Supervisors,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and deny Adult Probation's
budget request to eliminate SF Pretrial.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of no new charges
while enrolled. 96% court appearance rate across 19,000+ court dates. 630,394 jail bed days saved in 2023 — at a
fraction of the cost of comparable probation. It is a national model, one of a small handful of independent,
community-based pretrial programs in the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing pretrial services office —
not a probation department. There is no legal mandate for this transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and will cost more money in
the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.

Thank you,

- Aaron Bingham
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From: Shayla Wilson

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program

Date: Wednesday, May 27, 2026 11:40:20 AM

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Supervisor,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and
deny Adult Probation's budget request to eliminate SF Pretrial.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of
no new charges while enrolled. 96% court appearance rate across 19,000+ court dates.

630,394 jail bed days saved in 2023 — at a fraction of the cost of comparable probation. It is a
national model, one of a small handful of independent, community-based pretrial programs in
the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing
pretrial services office — not a probation department. There is no legal mandate for this
transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and
will cost more money in the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.

Thank you,
Shayla Wilson
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From: Morgan Corvidelle

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program

Date: Wednesday, May 27, 2026 11:11:56 AM

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Supervisor,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and
deny Adult Probation's budget request to eliminate SF Pretrial.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of
no new charges while enrolled. 96% court appearance rate across 19,000+ court dates.

630,394 jail bed days saved in 2023 — at a fraction of the cost of comparable probation. It is a
national model, one of a small handful of independent, community-based pretrial programs in
the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing
pretrial services office — not a probation department. There is no legal mandate for this
transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and
will cost more money in the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.

Thank you,
[Your name]
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From: Bhautik Gandhi

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program

Date: Wednesday, May 27, 2026 10:33:06 AM

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Supervisor,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and
deny Adult Probation's budget request to eliminate SF Pretrial.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of
no new charges while enrolled. 96% court appearance rate across 19,000+ court dates.

630,394 jail bed days saved in 2023 — at a fraction of the cost of comparable probation. It is a
national model, one of a small handful of independent, community-based pretrial programs in
the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing
pretrial services office — not a probation department. There is no legal mandate for this
transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and
will cost more money in the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.

Thank you,

Bhautik Gandhi
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From: chris adair

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona, Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program

Date: Wednesday, May 27, 2026 9:04:52 AM

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Supervisor,

I'm writing to urge you to approve the San Francisco
Pretrial Diversion Project's contract and deny Adult
Probation's budget request to eliminate SF Pretrial.

SF Pretrial is one of the most uniquely effective public
safety programs in the city. 93% rate of no new charges
while enrolled. 96% court appearance rate across 19,000+
court dates. 630,394 jail bed days saved in 2023 — at a
fraction of the cost of comparable probation. It is a national
model, one of a small handful of independent, community-
based pretrial programs in the country at this scale —
backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco
to contract with the existing pretrial services office — not a
probation department. There is no legal mandate for this
transfer.

Funding Adult Probation expands the city's budget deficit
and government footprint — and will cost more money in
the future.

Please vote to preserve SF Pretrial's contract on May 27
and the follow-up full Board hearing.
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Thank you,
Christine Adair
Martinez, CA



From: Diana Block

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program

Date: Tuesday, May 26, 2026 10:55:23 PM

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Supervisor,

I'm writing on behalf of the California Coalition for Women Prisoners (CCWP) to urge you in
the strongest possible terms to approve the San Francisco Pretrial Diversion Project's contract
and deny Adult Probation's budget request to eliminate SF Pretrial. As an organization that
works with many women and TGI people who utilize the Pretrial Project, it would be an
enormous tragedy for all of them to eliminate this exemplary organization!

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of
no new charges while enrolled. 96% court appearance rate across 19,000+ court dates.

630,394 jail bed days saved in 2023 — at a fraction of the cost of comparable probation. It is a
national model, one of a small handful of independent, community-based pretrial programs in
the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing
pretrial services office — not a probation department. There is no legal mandate for this
transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and
will cost more money in the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board
hearing.

Thank you!

Diana Block

CCWP Coordinating Committee
415-484-9360
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From: jer1407@gmail.com

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program

Date: Tuesday, May 26, 2026 10:54:03 PM

This message is from outside the City email system. Do not open links or attachments from untrusted sources.

Dear Supervisor,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and deny Adult Probation's
budget request to eliminate SF Pretrial.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of no new charges
while enrolled. 96% court appearance rate across 19,000+ court dates. 630,394 jail bed days saved in 2023 — at a
fraction of the cost of comparable probation. It is a national model, one of a small handful of independent,
community-based pretrial programs in the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing pretrial services office —
not a probation department. There is no legal mandate for this transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and will cost more money in
the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.

Thank you,
[Your name]

Sent from my iPhone
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From: E. C. Feiss

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program

Date: Tuesday, May 26, 2026 9:48:14 PM

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Supervisor,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and
deny Adult Probation's budget request to eliminate SF Pretrial.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of
no new charges while enrolled. 96% court appearance rate across 19,000+ court dates.

630,394 jail bed days saved in 2023 — at a fraction of the cost of comparable probation. It is a
national model, one of a small handful of independent, community-based pretrial programs in
the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing
pretrial services office — not a probation department. There is no legal mandate for this
transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and
will cost more money in the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.

Thank you,
Dr Ellen C Feiss
UC Berkeley PhD

E. C. (Ellen) Feiss, PhD
she/her/hers

Assistant Professor

Department of Art and Art History
Providence College
Hunt-Cavanagh 206

One Cunningham Square
Providence, Rl 02918

w: https://art.providence.edu/e-c-ellen-feiss/
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From: James Takamatsu

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program

Date: Tuesday, May 26, 2026 4:48:08 PM

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Supervisor,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and
deny Adult Probation's budget request to eliminate SF Pretrial.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of
no new charges while enrolled. 96% court appearance rate across 19,000+ court dates.

630,394 jail bed days saved in 2023 — at a fraction of the cost of comparable probation. It is a
national model, one of a small handful of independent, community-based pretrial programs in
the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing
pretrial services office — not a probation department. There is no legal mandate for this
transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and
will cost more money in the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.

Thank you,
James Takamatsu
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From: Amy Lemyre

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program

Date: Tuesday, May 26, 2026 4:26:49 PM

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Supervisor,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and
deny Adult Probation's budget request to eliminate SF Pretrial.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of
no new charges while enrolled. 96% court appearance rate across 19,000+ court dates.

630,394 jail bed days saved in 2023 — at a fraction of the cost of comparable probation. It is a
national model, one of a small handful of independent, community-based pretrial programs in
the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing
pretrial services office — not a probation department. There is no legal mandate for this
transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and
will cost more money in the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.

Thank you,
Amy Lemyre
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From: Anthony DiMartino

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program
Date: Tuesday, May 26, 2026 3:19:07 PM
Attachments: ATTO00001.png

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Supervisor,

I'm writing on behalf of Californians for Safety and Justice to urge you to approve the San
Francisco Pretrial Diversion Project's contract and deny Adult Probation’s budget request to
eliminate SF Pretrial.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of
no new charges while enrolled. 96% court appearance rate across 19,000+ court dates.

630,394 jail bed days saved in 2023 — at a fraction of the cost of comparable probation. It is a
national model, one of a small handful of independent, community-based pretrial programs in
the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing
pretrial services office — not a probation department. There is no legal mandate for this
transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and
will cost more money in the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.

Thank you,

Anthony DiMartino, MSW
Government Affairs Director
Californians for Safety and Justice

Email: adimartino@safeandjust.org
Phone: (760) 877-0004

Website: safeandjust.org

Californians for
Safety and Justice
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From: Lisa Roth

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program

Date: Tuesday, May 26, 2026 1:16:58 PM

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Supervisor,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and
deny Adult Probation's budget request to eliminate SF Pretrial.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of
no new charges while enrolled. 96% court appearance rate across 19,000+ court dates.

630,394 jail bed days saved in 2023 — at a fraction of the cost of comparable probation. It is a
national model, one of a small handful of independent, community-based pretrial programs in
the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing
pretrial services office — not a probation department. There is no legal mandate for this
transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and
will cost more money in the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.

Thank you,
Lisa Roth

415-601-7264
lisarothgrafix.com
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From: Richard B. Miller

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona, Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program

Date: Tuesday, May 26, 2026 9:02:21 AM

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Supervisor,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and
deny Adult Probation's budget request to eliminate SF Pretrial. I’m frankly surprised that
such a successful organization is on the chopping block.

SF Pretrial is not a law enforcement organization. | have had the privilege of visiting
SF’s Pretrial office, and it is nothing short of brilliant. Its holistic approach to criminal
justice action and reform is a model to the nation. Bringing health care services, home
placement, job placement, and structured supervision, SF Pretrial provides blanket,
hands-on assistance to people needing to transition back into the SF community. Why
hurt an organization that has a clear track record of helping? The plan to eliminate it
looks like breaking something in order to say it doesn’t work.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of
no new charges while enrolled. 96% court appearance rate across 19,000+ court dates.

630,394 jail bed days saved in 2023 — at a fraction of the cost of comparable probation. It is a
national model, one of a small handful of independent, community-based pretrial programs in
the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing
pretrial services office — not a probation department. There is no legal mandate for this
transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and
will cost more money in the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.
Thank you,

Richard B. Miller
Miraloma Park
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From: Olivia Onek

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program

Date: Sunday, May 24, 2026 3:25:23 PM

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Supervisor,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and
deny Adult Probation's budget request to eliminate SF Pretrial.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of
no new charges while enrolled. 96% court appearance rate across 19,000+ court dates.

630,394 jail bed days saved in 2023 — at a fraction of the cost of comparable probation. It is a
national model, one of a small handful of independent, community-based pretrial programs in
the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing
pretrial services office — not a probation department. There is no legal mandate for this
transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and
will cost more money in the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.

Thank you,
Olivia Onek
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From: Angel ...

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program

Date: Saturday, May 23, 2026 6:19:43 AM

This message is from outside the City email system. Do not open links or attachments from untrusted sources.

Dear Supervisor,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and deny Adult Probation's
budget request to eliminate SF Pretrial.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of no new charges
while enrolled. 96% court appearance rate across 19,000+ court dates. 630,394 jail bed days saved in 2023 — at a
fraction of the cost of comparable probation. It is a national model, one of a small handful of independent,
community-based pretrial programs in the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing pretrial services office —
not a probation department. There is no legal mandate for this transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and will cost more money in
the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.

Thank you,
[Your name]

Sent from my iPhone


mailto:angelinaa415@icloud.com
mailto:connie.chan@sfgov.org
mailto:stephen.sherrill@sfgov.org
mailto:Danny.Sauter@sfgov.org
mailto:alan.wong@sfgov.org
mailto:bilal.mahmood@sfgov.org
mailto:matt.dorsey@sfgov.org
mailto:Myrna.Melgar@sfgov.org
mailto:rafael.mandelman@sfgov.org
mailto:Jackie.Fielder@sfgov.org
mailto:shamann.walton@sfgov.org
mailto:shamann.walton@sfgov.org
mailto:chyanne.chen@sfgov.org
mailto:board.of.supervisors@sfgov.org
mailto:frances.hsieh@sfgov.org
mailto:amy.lee5@sfgov.org
mailto:tita.bell@sfgov.org
mailto:WongStaff@sfgov.org
mailto:dominica.donovan@sfgov.org
mailto:tracy.gallardo@sfgov.org
mailto:jackie.prager@sfgov.org
mailto:raynell.cooper@sfgov.org
mailto:sam.logan@sfgov.org
mailto:sam.logan@sfgov.org
mailto:william.macfie@sfgov.org
mailto:lauren.l.chung@sfgov.org
mailto:renil.bejoy@sfgov.org
mailto:sasha.gaona@sfgov.org
mailto:jennifer.fieber@sfgov.org
mailto:jennifer.fieber@sfgov.org
mailto:tiff.lee@sfgov.org
mailto:jessica.cen@sfgov.org

From: Cynthia Fong

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program

Date: Friday, May 22, 2026 11:00:09 AM

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Supervisors,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and
deny Adult Probation's budget request to eliminate SF Pretrial.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of
no new charges while enrolled. 96% court appearance rate across 19,000+ court dates.

630,394 jail bed days saved in 2023 — at a fraction of the cost of comparable probation. It is a
national model, one of a small handful of independent, community-based pretrial programs in
the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing
pretrial services office — not a probation department. There is no legal mandate for this
transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and
will cost more money in the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.

Thank you,
Cynthia F.
94109
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From: angelina

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program

Date: Friday, May 22, 2026 6:23:48 AM

This message is from outside the City email system. Do not open links or attachments from untrusted sources.

Dear Supervisor,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and deny Adult Probation's
budget request to eliminate SF Pretrial.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of no new charges
while enrolled. 96% court appearance rate across 19,000+ court dates. 630,394 jail bed days saved in 2023 — at a
fraction of the cost of comparable probation. It is a national model, one of a small handful of independent,
community-based pretrial programs in the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing pretrial services office —
not a probation department. There is no legal mandate for this transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and will cost more money in
the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.

Thank you,
[Your name]

Sent from my iPhone
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From: Barbara Klinger

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program

Date: Thursday, May 21, 2026 2:48:46 PM

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Supervisor,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and
deny Adult Probation's budget request to eliminate SF Pretrial.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of
no new charges while enrolled. 96% court appearance rate across 19,000+ court dates.

630,394 jail bed days saved in 2023 — at a fraction of the cost of comparable probation. It is a
national model, one of a small handful of independent, community-based pretrial programs in
the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing
pretrial services office — not a probation department. There is no legal mandate for this
transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and
will cost more money in the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.

Thank you,
Barbara Klinger
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From: Erik Crawford

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program

Date: Thursday, May 21, 2026 12:29:58 PM

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Supervisor,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and
deny Adult Probation's budget request to eliminate SF Pretrial.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of
no new charges while enrolled. 96% court appearance rate across 19,000+ court dates.

630,394 jail bed days saved in 2023 — at a fraction of the cost of comparable probation. It is a
national model, one of a small handful of independent, community-based pretrial programs in
the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing
pretrial services office — not a probation department. There is no legal mandate for this
transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and
will cost more money in the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.

Thank you,
Erik Crawford
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From: Mark Iverson

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona, Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program

Date: Thursday, May 21, 2026 10:29:45 AM

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Supervisor,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and
deny Adult Probation's budget request to eliminate SF Pretrial.

I worked as an for the San Francisco Public Defender's Office for over 29 years and currently
work as an attorney administrator for The San Francisco Bar Association. Pretrial Services is
engaged with the communities my client lives in and provides them with the type of on the
ground supervision, counseling that the Adult Probation Department will be unable to
provide. The counselors who work for PTD are people committed to working with my clients
to assist them with housing, counseling, drug/alcohol treatment and to make sure my clients
show up to the court. | have had counselors who brought my clients to court who were living
in tents or on the street. PTD is cost efficient and invaluable. In fact, their workers are
underpaid.

SF Pretrial is one of the most uniquely cost-effective public safety programs in the city. 93%
safety rate. 96% court appearance rate. 630,394 jail bed days saved in 2023. A fraction of the
cost of comparable probation. Dismantling it and handing pretrial services to Adult Probation
at essentially the same budget with one-third the staff will cost the city money and cost San
Franciscans safety. As Adult Probation begins full implementation, that budget will balloon.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing
pretrial services office — not a probation department. There is no legal mandate for this
transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and
will cost more money in the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.
Please preserve SF Pretrial by approving their contract and denying Adult Probation’s request.
Thank you,

Mark Iverson

The San Francisco Bar Association,
Attorney Administrator Post-Conviction RJA Unit
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50 Fremont Street, Ste. 1700
San Francisco, CA 94105
(415) 939-7318



From: Leah MclLean

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program

Date: Thursday, May 21, 2026 9:39:17 AM

This message is from outside the City email system. Do not open links or attachments from untrusted sources.

Dear Supervisor Chan,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and deny Adult Probation's
budget request to eliminate SF Pretrial.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of no new charges
while enrolled. 96% court appearance rate across 19,000+ court dates. 630,394 jail bed days saved in 2023 — at a
fraction of the cost of comparable probation. It is a national model, one of a small handful of independent,
community-based pretrial programs in the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing pretrial services office —
not a probation department. There is no legal mandate for this transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and will cost more money in
the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.
Yours in community,
Leah

Leah McLean
415-517-7712
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From: Amalie Fackenthal

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program

Date: Thursday, May 21, 2026 7:37:50 AM

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Supervisor,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and
deny Adult Probation's budget request to eliminate SF Pretrial.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of
no new charges while enrolled. 96% court appearance rate across 19,000+ court dates.

630,394 jail bed days saved in 2023 — at a fraction of the cost of comparable probation. It is a
national model, one of a small handful of independent, community-based pretrial programs in
the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing
pretrial services office — not a probation department. There is no legal mandate for this
transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and
will cost more money in the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.

Thank you,
Amalie Fackenthal, D10
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From: Laura Guzman

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program

Date: Wednesday, May 20, 2026 6:40:34 PM

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Supervisor,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and
deny Adult Probation's budget request to eliminate SF Pretrial.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of
no new charges while enrolled. 96% court appearance rate across 19,000+ court dates.

630,394 jail bed days saved in 2023 — at a fraction of the cost of comparable probation. It is a
national model, one of a small handful of independent, community-based pretrial programs in
the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing
pretrial services office — not a probation department. There is no legal mandate for this
transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and
will cost more money in the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.

Thank you,
Laura Carcagno-Guzman
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From: Nora Lambert Niesen

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program

Date: Wednesday, May 20, 2026 5:42:29 PM

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Supervisor,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and
deny Adult Probation's budget request to eliminate SF Pretrial.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of
no new charges while enrolled. 96% court appearance rate across 19,000+ court dates.

630,394 jail bed days saved in 2023 — at a fraction of the cost of comparable probation. It is a
national model, one of a small handful of independent, community-based pretrial programs in
the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing
pretrial services office — not a probation department. There is no legal mandate for this
transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and
will cost more money in the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.

Thank you,
Nora Niesen
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From: Justin Brigas

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program

Date: Thursday, May 28, 2026 10:27:20 AM

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Supervisor,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and
deny Adult Probation's budget request to eliminate SF Pretrial.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of
no new charges while enrolled. 96% court appearance rate across 19,000+ court dates.

630,394 jail bed days saved in 2023 — at a fraction of the cost of comparable probation. It is a
national model, one of a small handful of independent, community-based pretrial programs in
the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing
pretrial services office — not a probation department. There is no legal mandate for this
transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and
will cost more money in the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.

Thank you,
Justin Briggs - Potrero Hill
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From: Kelsey Mulcahy

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona, Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Let SF Pretrial Diversion keep doing its vital work

Date: Tuesday, May 26, 2026 8:55:42 PM

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Members of the Board of Supervisors,

I am writing to voice my objection to the proposal by the Probation Department to absorb
responsibility for pretrial services.

San Francisco prides itself on innovation, strong communities, and setting a progressive
example for the rest of the country. This proposal threatens to erase 50 years of carefully-built
expertise and service by SF Pretrial, and erode community trust. Their work has informed
standards for pretrial services in other jurisdictions precisely because leaders recognize it as a
success story and worthy of replication. Transferring these pretrial responsibilities to a
carceral probation department with no such track record is a massive step backward.

Furthermore, there is an inherent conflict of interest when a probation department tries to
manage pretrial services, which is precisely why these functions were kept separate by design.
Why are we considering backtracking? And to pour more money into a carceral law
enforcement agency? That is not San Francisco.

For decades, SF Pretrial has provided exceptional services, while also saving the city (and
taxpayers!) money. At a time when the city is budgeting carefully, it makes no sense to replace
a proven, cost-effective services model with a more expensive alternative.

As a resident of Sunnyside, | urge you to fully fund SF Pretrial Services and allow them to
continue their work without further disruption.

Sincerely,

Kelsey Mulcahy
Sunnyside Resident
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From: Jennifer Moseley

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: PLEASE DON'T dismantle SF"s most uniquely effective public safety program

Date: Tuesday, May 26, 2026 5:53:37 PM

This message is from outside the City email system. Do not open links or attachments from untrusted sources.

Dear Supervisors,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and deny Adult Probation's
budget request to eliminate SF Pretrial.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of no new charges
while enrolled. 96% court appearance rate across 19,000+ court dates. 630,394 jail bed days saved in 2023 — at a
fraction of the cost of comparable probation. It is a national model, one of a small handful of independent,
community-based pretrial programs in the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing pretrial services office —
not a probation department. There is no legal mandate for this transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and will cost more money in
the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.
Thank you,
Jennifer Moseley

jennifer.moseley@gmail.com

Sent from my iPhone
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From: Stacey Leyton

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Please save SF Pretrial!

Date: Thursday, May 21, 2026 5:17:45 PM

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Supervisor,

As a longtime resident of San Francisco who has raised three children here, and who cares
very deeply about public safety, I'm writing to urge you to approve the San Francisco Pretrial
Diversion Project's contract and deny Adult Probation's budget request to eliminate SF
Pretrial.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of
no new charges while enrolled. 96% court appearance rate across 19,000+ court dates.
630,394 jail bed days saved in 2023 — at a fraction of the cost of comparable probation. Itis a
national model, one of a small handful of independent, community-based pretrial programs in
the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing pretrial
services office — not a probation department. There is no legal mandate for this transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and
will cost more money in the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.
Thank you,

Stacey Leyton
5 Santa Ysabel Avenue


mailto:staceyleyton@hotmail.com
mailto:connie.chan@sfgov.org
mailto:stephen.sherrill@sfgov.org
mailto:Danny.Sauter@sfgov.org
mailto:alan.wong@sfgov.org
mailto:bilal.mahmood@sfgov.org
mailto:matt.dorsey@sfgov.org
mailto:Myrna.Melgar@sfgov.org
mailto:rafael.mandelman@sfgov.org
mailto:Jackie.Fielder@sfgov.org
mailto:shamann.walton@sfgov.org
mailto:shamann.walton@sfgov.org
mailto:chyanne.chen@sfgov.org
mailto:board.of.supervisors@sfgov.org
mailto:frances.hsieh@sfgov.org
mailto:amy.lee5@sfgov.org
mailto:tita.bell@sfgov.org
mailto:WongStaff@sfgov.org
mailto:dominica.donovan@sfgov.org
mailto:tracy.gallardo@sfgov.org
mailto:jackie.prager@sfgov.org
mailto:raynell.cooper@sfgov.org
mailto:sam.logan@sfgov.org
mailto:sam.logan@sfgov.org
mailto:william.macfie@sfgov.org
mailto:lauren.l.chung@sfgov.org
mailto:renil.bejoy@sfgov.org
mailto:sasha.gaona@sfgov.org
mailto:jennifer.fieber@sfgov.org
mailto:jennifer.fieber@sfgov.org
mailto:tiff.lee@sfgov.org
mailto:jessica.cen@sfgov.org

From: Anthony Cozart

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Please save SF Pretrial

Date: Tuesday, May 26, 2026 8:56:29 PM

This message is from outside the City email system. Do not open links or attachments from untrusted sources.

Hi Connie (and other supervisors),

Please preserve the San Francisco Pretrial Diversion Project's contract tomorrow, and deny Adult Probation's budget
request to eliminate SF Pretrial.

SF Pretrial is a unique and effective public safety program - with a clear track record and real cost-effectiveness.
I’m concerned by the proposal to fund adult probation instead, and the idea of a land grab by an existing agency. It

wasn’t so long ago (the last election) that many candidates and ballot measures, including Mayor Lurie, won on
exactly the opposite platform (fighting against incremental bureaucracy). Please say no to this mistake.

Thanks,
Anthony (District 1 resident)
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From: Board of Supervisors (BOS)

To: BOS-Supervisors; BOS-Legislative Aides

Cc: BOS-Operations; BOS Legislation, (BOS); Calvillo, Angela (BOS); Mchugh, Eileen (BOS); De Asis, Edward (BOS);
Somera, Alisa (BOS); Ng. Wilson (BOS); Jalipa. Brent (BOS)

Subject: San Francisco Pretrial Diversion Project - File No. 260442 - 21 Letters

Date: Wednesday, May 27, 2026 8:22:42 AM

Attachments: San Francisco Pretrial File No. 260442 - 21 Letters.pdf

Hello Supervisors,

Please see the attached 21 Letters from members of the public, regarding:

File No. 260442: Resolution authorizing the Sheriff’s Office to contract with the
San Francisco Pretrial Diversion Project (SF Pretrial) for Pretrial Services for a
three year period from July 1, 2026, through June 30, 2029, for a contract total not
to exceed amount of $22,532,145, with two one-year options to extend.

Sincerely,

Justice Alcantar

Office of the Clerk of the Board

San Francisco Board of Supervisors

1 Dr. Carlton B. Goodlett Place, Room 244
San Francisco, CA 94102

justice.alcantar@sfgov.org | www.sfbos.org
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From: Linda Evans

To: Board of Supervisors (BOS)
Subject: Save SF Pretrial
Date: Wednesday, May 20, 2026 3:41:10 PM

This message is from outside the City email system. Do not open links or attachments from untrusted sources.

Dear Supervisor,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and deny Adult Probation's
budget request to eliminate SF Pretrial.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of no new charges
while enrolled. 96% court appearance rate across 19,000+ court dates. 630,394 jail bed days saved in 2023 — at a
fraction of the cost of comparable probation. It is a national model, one of a small handful of independent,
community-based pretrial programs in the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing pretrial services office —
not a probation department. There is no legal mandate for this transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and will cost more money in
the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.

Thank you,
Linda Evans
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From: Julia Selker

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Support for SF Pretrial continued funding

Date: Wednesday, May 27, 2026 11:19:40 AM

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Supervisors,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and
deny Adult Probation's budget request to eliminate SF Pretrial. | learned about this issue today
via this thread on X, which makes a compelling case that maintaining this program improves
our public safety.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of
no new charges while enrolled. 96% court appearance rate across 19,000+ court dates.

630,394 jail bed days saved in 2023 — at a fraction of the cost of comparable probation. It is a
national model, one of a small handful of independent, community-based pretrial programs in
the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing
pretrial services office — not a probation department. There is no legal mandate for this
transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and
will cost more money in the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.
Thank you,

Julia Selker
565 15th Avenue
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From: E. C. Feiss

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program

Date: Tuesday, May 26, 2026 9:48:14 PM

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Supervisor,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and
deny Adult Probation's budget request to eliminate SF Pretrial.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of
no new charges while enrolled. 96% court appearance rate across 19,000+ court dates.

630,394 jail bed days saved in 2023 — at a fraction of the cost of comparable probation. It is a
national model, one of a small handful of independent, community-based pretrial programs in
the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing
pretrial services office — not a probation department. There is no legal mandate for this
transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and
will cost more money in the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.

Thank you,
Dr Ellen C Feiss
UC Berkeley PhD

E. C. (Ellen) Feiss, PhD
she/her/hers

Assistant Professor

Department of Art and Art History
Providence College
Hunt-Cavanagh 206

One Cunningham Square
Providence, Rl 02918

w: https://art.providence.edu/e-c-ellen-feiss/
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From: James Takamatsu

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program

Date: Tuesday, May 26, 2026 4:48:08 PM

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Supervisor,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and
deny Adult Probation's budget request to eliminate SF Pretrial.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of
no new charges while enrolled. 96% court appearance rate across 19,000+ court dates.

630,394 jail bed days saved in 2023 — at a fraction of the cost of comparable probation. It is a
national model, one of a small handful of independent, community-based pretrial programs in
the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing
pretrial services office — not a probation department. There is no legal mandate for this
transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and
will cost more money in the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.

Thank you,
James Takamatsu
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From: Amy Lemyre

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program

Date: Tuesday, May 26, 2026 4:26:49 PM

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Supervisor,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and
deny Adult Probation's budget request to eliminate SF Pretrial.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of
no new charges while enrolled. 96% court appearance rate across 19,000+ court dates.

630,394 jail bed days saved in 2023 — at a fraction of the cost of comparable probation. It is a
national model, one of a small handful of independent, community-based pretrial programs in
the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing
pretrial services office — not a probation department. There is no legal mandate for this
transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and
will cost more money in the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.

Thank you,
Amy Lemyre


mailto:amy.lemyre@gmail.com
mailto:connie.chan@sfgov.org
mailto:stephen.sherrill@sfgov.org
mailto:Danny.Sauter@sfgov.org
mailto:alan.wong@sfgov.org
mailto:bilal.mahmood@sfgov.org
mailto:matt.dorsey@sfgov.org
mailto:Myrna.Melgar@sfgov.org
mailto:rafael.mandelman@sfgov.org
mailto:Jackie.Fielder@sfgov.org
mailto:shamann.walton@sfgov.org
mailto:shamann.walton@sfgov.org
mailto:chyanne.chen@sfgov.org
mailto:board.of.supervisors@sfgov.org
mailto:frances.hsieh@sfgov.org
mailto:amy.lee5@sfgov.org
mailto:tita.bell@sfgov.org
mailto:WongStaff@sfgov.org
mailto:dominica.donovan@sfgov.org
mailto:tracy.gallardo@sfgov.org
mailto:jackie.prager@sfgov.org
mailto:raynell.cooper@sfgov.org
mailto:sam.logan@sfgov.org
mailto:sam.logan@sfgov.org
mailto:william.macfie@sfgov.org
mailto:lauren.l.chung@sfgov.org
mailto:renil.bejoy@sfgov.org
mailto:sasha.gaona@sfgov.org
mailto:jennifer.fieber@sfgov.org
mailto:jennifer.fieber@sfgov.org
mailto:tiff.lee@sfgov.org
mailto:jessica.cen@sfgov.org

From: Lisa Roth

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program

Date: Tuesday, May 26, 2026 1:16:58 PM

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Supervisor,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and
deny Adult Probation's budget request to eliminate SF Pretrial.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of
no new charges while enrolled. 96% court appearance rate across 19,000+ court dates.

630,394 jail bed days saved in 2023 — at a fraction of the cost of comparable probation. It is a
national model, one of a small handful of independent, community-based pretrial programs in
the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing
pretrial services office — not a probation department. There is no legal mandate for this
transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and
will cost more money in the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.

Thank you,
Lisa Roth

415-601-7264
lisarothgrafix.com
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From: Richard B. Miller

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona, Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program

Date: Tuesday, May 26, 2026 9:02:21 AM

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Supervisor,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and
deny Adult Probation's budget request to eliminate SF Pretrial. I’m frankly surprised that
such a successful organization is on the chopping block.

SF Pretrial is not a law enforcement organization. | have had the privilege of visiting
SF’s Pretrial office, and it is nothing short of brilliant. Its holistic approach to criminal
justice action and reform is a model to the nation. Bringing health care services, home
placement, job placement, and structured supervision, SF Pretrial provides blanket,
hands-on assistance to people needing to transition back into the SF community. Why
hurt an organization that has a clear track record of helping? The plan to eliminate it
looks like breaking something in order to say it doesn’t work.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of
no new charges while enrolled. 96% court appearance rate across 19,000+ court dates.

630,394 jail bed days saved in 2023 — at a fraction of the cost of comparable probation. It is a
national model, one of a small handful of independent, community-based pretrial programs in
the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing
pretrial services office — not a probation department. There is no legal mandate for this
transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and
will cost more money in the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.
Thank you,

Richard B. Miller
Miraloma Park
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From: Olivia Onek

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program

Date: Sunday, May 24, 2026 3:25:23 PM

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Supervisor,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and
deny Adult Probation's budget request to eliminate SF Pretrial.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of
no new charges while enrolled. 96% court appearance rate across 19,000+ court dates.

630,394 jail bed days saved in 2023 — at a fraction of the cost of comparable probation. It is a
national model, one of a small handful of independent, community-based pretrial programs in
the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing
pretrial services office — not a probation department. There is no legal mandate for this
transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and
will cost more money in the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.

Thank you,
Olivia Onek
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From: Angel ...

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program

Date: Saturday, May 23, 2026 6:19:43 AM

This message is from outside the City email system. Do not open links or attachments from untrusted sources.

Dear Supervisor,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and deny Adult Probation's
budget request to eliminate SF Pretrial.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of no new charges
while enrolled. 96% court appearance rate across 19,000+ court dates. 630,394 jail bed days saved in 2023 — at a
fraction of the cost of comparable probation. It is a national model, one of a small handful of independent,
community-based pretrial programs in the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing pretrial services office —
not a probation department. There is no legal mandate for this transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and will cost more money in
the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.

Thank you,
[Your name]

Sent from my iPhone
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From: Cynthia Fong

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program

Date: Friday, May 22, 2026 11:00:09 AM

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Supervisors,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and
deny Adult Probation's budget request to eliminate SF Pretrial.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of
no new charges while enrolled. 96% court appearance rate across 19,000+ court dates.

630,394 jail bed days saved in 2023 — at a fraction of the cost of comparable probation. It is a
national model, one of a small handful of independent, community-based pretrial programs in
the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing
pretrial services office — not a probation department. There is no legal mandate for this
transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and
will cost more money in the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.

Thank you,
Cynthia F.
94109
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From: angelina

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program

Date: Friday, May 22, 2026 6:23:48 AM

This message is from outside the City email system. Do not open links or attachments from untrusted sources.

Dear Supervisor,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and deny Adult Probation's
budget request to eliminate SF Pretrial.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of no new charges
while enrolled. 96% court appearance rate across 19,000+ court dates. 630,394 jail bed days saved in 2023 — at a
fraction of the cost of comparable probation. It is a national model, one of a small handful of independent,
community-based pretrial programs in the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing pretrial services office —
not a probation department. There is no legal mandate for this transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and will cost more money in
the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.

Thank you,
[Your name]

Sent from my iPhone
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From: Barbara Klinger

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program

Date: Thursday, May 21, 2026 2:48:46 PM

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Supervisor,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and
deny Adult Probation's budget request to eliminate SF Pretrial.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of
no new charges while enrolled. 96% court appearance rate across 19,000+ court dates.

630,394 jail bed days saved in 2023 — at a fraction of the cost of comparable probation. It is a
national model, one of a small handful of independent, community-based pretrial programs in
the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing
pretrial services office — not a probation department. There is no legal mandate for this
transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and
will cost more money in the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.

Thank you,
Barbara Klinger
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From: Erik Crawford

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program

Date: Thursday, May 21, 2026 12:29:58 PM

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Supervisor,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and
deny Adult Probation's budget request to eliminate SF Pretrial.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of
no new charges while enrolled. 96% court appearance rate across 19,000+ court dates.

630,394 jail bed days saved in 2023 — at a fraction of the cost of comparable probation. It is a
national model, one of a small handful of independent, community-based pretrial programs in
the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing
pretrial services office — not a probation department. There is no legal mandate for this
transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and
will cost more money in the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.

Thank you,
Erik Crawford
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From: Mark Iverson

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona, Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program

Date: Thursday, May 21, 2026 10:29:45 AM

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Supervisor,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and
deny Adult Probation's budget request to eliminate SF Pretrial.

I worked as an for the San Francisco Public Defender's Office for over 29 years and currently
work as an attorney administrator for The San Francisco Bar Association. Pretrial Services is
engaged with the communities my client lives in and provides them with the type of on the
ground supervision, counseling that the Adult Probation Department will be unable to
provide. The counselors who work for PTD are people committed to working with my clients
to assist them with housing, counseling, drug/alcohol treatment and to make sure my clients
show up to the court. | have had counselors who brought my clients to court who were living
in tents or on the street. PTD is cost efficient and invaluable. In fact, their workers are
underpaid.

SF Pretrial is one of the most uniquely cost-effective public safety programs in the city. 93%
safety rate. 96% court appearance rate. 630,394 jail bed days saved in 2023. A fraction of the
cost of comparable probation. Dismantling it and handing pretrial services to Adult Probation
at essentially the same budget with one-third the staff will cost the city money and cost San
Franciscans safety. As Adult Probation begins full implementation, that budget will balloon.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing
pretrial services office — not a probation department. There is no legal mandate for this
transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and
will cost more money in the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.
Please preserve SF Pretrial by approving their contract and denying Adult Probation’s request.
Thank you,

Mark Iverson

The San Francisco Bar Association,
Attorney Administrator Post-Conviction RJA Unit
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50 Fremont Street, Ste. 1700
San Francisco, CA 94105
(415) 939-7318



From: Leah MclLean

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program

Date: Thursday, May 21, 2026 9:39:17 AM

This message is from outside the City email system. Do not open links or attachments from untrusted sources.

Dear Supervisor Chan,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and deny Adult Probation's
budget request to eliminate SF Pretrial.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of no new charges
while enrolled. 96% court appearance rate across 19,000+ court dates. 630,394 jail bed days saved in 2023 — at a
fraction of the cost of comparable probation. It is a national model, one of a small handful of independent,
community-based pretrial programs in the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing pretrial services office —
not a probation department. There is no legal mandate for this transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and will cost more money in
the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.
Yours in community,
Leah

Leah McLean
415-517-7712
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From: Amalie Fackenthal

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program

Date: Thursday, May 21, 2026 7:37:50 AM

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Supervisor,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and
deny Adult Probation's budget request to eliminate SF Pretrial.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of
no new charges while enrolled. 96% court appearance rate across 19,000+ court dates.

630,394 jail bed days saved in 2023 — at a fraction of the cost of comparable probation. It is a
national model, one of a small handful of independent, community-based pretrial programs in
the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing
pretrial services office — not a probation department. There is no legal mandate for this
transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and
will cost more money in the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.

Thank you,
Amalie Fackenthal, D10
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From: Laura Guzman

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program

Date: Wednesday, May 20, 2026 6:40:34 PM

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Supervisor,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and
deny Adult Probation's budget request to eliminate SF Pretrial.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of
no new charges while enrolled. 96% court appearance rate across 19,000+ court dates.

630,394 jail bed days saved in 2023 — at a fraction of the cost of comparable probation. It is a
national model, one of a small handful of independent, community-based pretrial programs in
the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing
pretrial services office — not a probation department. There is no legal mandate for this
transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and
will cost more money in the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.

Thank you,
Laura Carcagno-Guzman
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From: Nora Lambert Niesen

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program

Date: Wednesday, May 20, 2026 5:42:29 PM

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Supervisor,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and
deny Adult Probation's budget request to eliminate SF Pretrial.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of
no new charges while enrolled. 96% court appearance rate across 19,000+ court dates.

630,394 jail bed days saved in 2023 — at a fraction of the cost of comparable probation. It is a
national model, one of a small handful of independent, community-based pretrial programs in
the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing
pretrial services office — not a probation department. There is no legal mandate for this
transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and
will cost more money in the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.

Thank you,
Nora Niesen
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From: Diana Block

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Don"t dismantle SF"s most uniquely effective public safety program

Date: Tuesday, May 26, 2026 10:55:23 PM

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Supervisor,

I'm writing on behalf of the California Coalition for Women Prisoners (CCWP) to urge you in
the strongest possible terms to approve the San Francisco Pretrial Diversion Project's contract
and deny Adult Probation's budget request to eliminate SF Pretrial. As an organization that
works with many women and TGI people who utilize the Pretrial Project, it would be an
enormous tragedy for all of them to eliminate this exemplary organization!

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of
no new charges while enrolled. 96% court appearance rate across 19,000+ court dates.

630,394 jail bed days saved in 2023 — at a fraction of the cost of comparable probation. It is a
national model, one of a small handful of independent, community-based pretrial programs in
the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing
pretrial services office — not a probation department. There is no legal mandate for this
transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and
will cost more money in the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board
hearing.

Thank you!

Diana Block

CCWP Coordinating Committee
415-484-9360
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From: Kelsey Mulcahy

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona, Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Let SF Pretrial Diversion keep doing its vital work

Date: Tuesday, May 26, 2026 8:55:42 PM

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Members of the Board of Supervisors,

I am writing to voice my objection to the proposal by the Probation Department to absorb
responsibility for pretrial services.

San Francisco prides itself on innovation, strong communities, and setting a progressive
example for the rest of the country. This proposal threatens to erase 50 years of carefully-built
expertise and service by SF Pretrial, and erode community trust. Their work has informed
standards for pretrial services in other jurisdictions precisely because leaders recognize it as a
success story and worthy of replication. Transferring these pretrial responsibilities to a
carceral probation department with no such track record is a massive step backward.

Furthermore, there is an inherent conflict of interest when a probation department tries to
manage pretrial services, which is precisely why these functions were kept separate by design.
Why are we considering backtracking? And to pour more money into a carceral law
enforcement agency? That is not San Francisco.

For decades, SF Pretrial has provided exceptional services, while also saving the city (and
taxpayers!) money. At a time when the city is budgeting carefully, it makes no sense to replace
a proven, cost-effective services model with a more expensive alternative.

As a resident of Sunnyside, | urge you to fully fund SF Pretrial Services and allow them to
continue their work without further disruption.

Sincerely,

Kelsey Mulcahy
Sunnyside Resident
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From: Stacey Leyton

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Please save SF Pretrial!

Date: Thursday, May 21, 2026 5:17:45 PM

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Supervisor,

As a longtime resident of San Francisco who has raised three children here, and who cares
very deeply about public safety, I'm writing to urge you to approve the San Francisco Pretrial
Diversion Project's contract and deny Adult Probation's budget request to eliminate SF
Pretrial.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of
no new charges while enrolled. 96% court appearance rate across 19,000+ court dates.
630,394 jail bed days saved in 2023 — at a fraction of the cost of comparable probation. Itis a
national model, one of a small handful of independent, community-based pretrial programs in
the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing pretrial
services office — not a probation department. There is no legal mandate for this transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and
will cost more money in the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.
Thank you,

Stacey Leyton
5 Santa Ysabel Avenue
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From: Anthony Cozart

To: Chan, Connie (BOS); Sherrill. Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood. Bilal (BOS);
Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman. Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann
(BOS); Chen, Chyanne (BOS)

Cc: Board of Supervisors (BOS); Hsieh, Frances (BOS); Lee, Amy (BOS); Bell, Tita (BOS); WongsStaff (BOS);
Donovan. Dominica (BOS); Gallardo. Tracy (BOS); Prager, Jackie (BOS); Cooper. Raynell (BOS); Logan
Samantha (BOS); Macfie. William (BOS); Chung, Lauren (BOS); Bejoy, Renil (BOS); Gaona. Sasha (BOS); Fieber
Jennifer (BOS); Lee, Tiff (BOS); Jessica Cen (BOS)

Subject: Please save SF Pretrial

Date: Tuesday, May 26, 2026 8:56:29 PM

This message is from outside the City email system. Do not open links or attachments from untrusted sources.

Hi Connie (and other supervisors),

Please preserve the San Francisco Pretrial Diversion Project's contract tomorrow, and deny Adult Probation's budget
request to eliminate SF Pretrial.

SF Pretrial is a unique and effective public safety program - with a clear track record and real cost-effectiveness.
I’m concerned by the proposal to fund adult probation instead, and the idea of a land grab by an existing agency. It

wasn’t so long ago (the last election) that many candidates and ballot measures, including Mayor Lurie, won on
exactly the opposite platform (fighting against incremental bureaucracy). Please say no to this mistake.

Thanks,
Anthony (District 1 resident)
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From: Linda Evans

To: Board of Supervisors (BOS)
Subject: Save SF Pretrial
Date: Wednesday, May 20, 2026 3:41:10 PM

This message is from outside the City email system. Do not open links or attachments from untrusted sources.

Dear Supervisor,

I'm writing to urge you to approve the San Francisco Pretrial Diversion Project's contract and deny Adult Probation's
budget request to eliminate SF Pretrial.

SF Pretrial is one of the most uniquely effective public safety programs in the city. 93% rate of no new charges
while enrolled. 96% court appearance rate across 19,000+ court dates. 630,394 jail bed days saved in 2023 — at a
fraction of the cost of comparable probation. It is a national model, one of a small handful of independent,
community-based pretrial programs in the country at this scale — backed by the San Francisco Sheriff's Office.

SB 129 includes a named carve-out allowing San Francisco to contract with the existing pretrial services office —
not a probation department. There is no legal mandate for this transfer.

Funding Adult Probation expands the city's budget deficit and government footprint — and will cost more money in
the future.

Please vote to preserve SF Pretrial's contract on May 27 and the follow-up full Board hearing.

Thank you,
Linda Evans
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25 Van Ness Avenue, Suite 220, San Francisco, CA 94102
Phone: 415.252.3100 - Fax: 415.252.3112
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Contractor Information

Contractor Name

San Francisco Pretrial Diversion Project

Contractor Email
davidm@sfpretrial.org

Contractor Phone #
(415) 341-4637

International Address?

No

Contractor Address (US)

1200 Folsom St

Contractor City and State

San Francisco - CA

Contractor Zip Code

94103

Country

United States of America




Contract Information

Contract Amount

$22,532,145.00

Bid/RFP#

SHF2026-01

Sourcing Event ID

0000011465

Description of Amount of Contract

The Sheriff's Office is requesting a contract for FY 2026-FY2029 in the amount of $22,532,145
TWENTY TWO MILLION FIVE HUNDRED THIRTY-TWO, ONE HUNDRED FORTY FIVE.

Contract Description

The San Francisco Sheriff's Office has made it a top priority to reduce recidivism and improve the
outcomes of the incarcerated population, offering alternatives to incarceration while maintaining public
safety. A key component of this effort is to provide effective pretrial programming with a continuum of
pretrial supervision options. Components include Pretrial Risk Assessment. Probable Cause, Alternatives
to Pretrial Incarceration, Pretrial Diversion and Group Facilitation.

City Agency - Departmental Contact Information

Departmental Contact

Patty Martinez

Departmental Contact Phone #

(628) 272-3847

Full Department Name

SHF - Sheriff

Agency Contact Email

patrick.n.leung@sfgov.org

Departmental Contact Comments

Patrick Leung, Financial Manager 415.818.3689 Patricia Martinez, Analyst 628.272.3847
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Entity or Sub/Contractor Name
San Francisco Pretrial Diversion Project
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Managed IT Services
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OFFICE OF THE SHERIFF
CITY AND COUNTY OF SAN FRANCISCO

1 DR. CARLTON B. GOODLETT PLACE
ROOM 456, CITY HALL
SAN FRANCISCO, CALIFORNIA 94102

PAUL MIYAMOTO
SHERIFF

April 21, 2026
Reference: SHF 2026-01 Pretrial Services

Angela Calvillo, Clerk of the Board

Board of Supervisors

1 Dr. Carlton B. Goodlett Place, Room 244
San Francisco, CA 94102-4689

RE: Contract with San Francisco Pretrial Diversion Project, Inc. (SF Pretrial) for Pretrial Services

Dear Ms. Calvillo,
Attached please find a proposed resolution for review and approval by the Board of Supervisors.

The resolution authorizes a contractin the amount of $22,532,145 for Pretrial Services provided by the
San Francisco Pretrial Diversion Project, Inc. and the City and County of San Francisco, acting by and
through the Sheriff's Office.

The following is a list of accompanying documents:

Proposed Resolution

Final Draft of the SF Pretrial Contract
Certificate of Insurance

PSC - Civil Service Commission Approval
RFP SHF 2026-01 - Pretrial Services
Notice of Intent to Award: RFP SHF
2026-01

SFEC Form 126(f)2

» Ethics Forms SFEC-126(f)4-BOS

Please contact Patricia Martinez (628)272-3847 if you require more information. Thank you.

Sincerely,

Phone: 415 554-7225 Fax: 415 554-7050
Website: sfsheriff.com Email: sheriff@sfgov.org





