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M Mission and Key Objectives

The mission of the Department of
Elections is to conduct free, fair, and
functional elections and to provide
equitable access to voting services.

Key objectives:

» Deliver accessible, multilingual, and equitable voting services

* Ensure compliance with local, state, and federal election laws

 Promote public awareness and voter participation

» Maintain accurate voter rolls and election-related data to strengthen public trust
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Co Budget Alignment and Mission

Over the next two fiscal years, the Department will administer two elections:

1. Consolidated General Election (November 3, 2026)
2. Consolidated Presidential Primary Election
(March 7, 2028)

Our budget supports the delivery of accessible, secure,
and reliable services in each of these elections.
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am) Budget Allocation

The Department’s proposed budget is $22.1M for FY 2026-27, consisting of $23.0M in expenditures offset by $0.9M
in revenue. For FY 2027-28, the proposed budget is $23.2M, with $23.6M in expenditures and $0.4M in revenue.

FY 2026-2027
Services of Other &Msat%nils
upplies
pepoirery $341,119 Voting System
Lease
$1,679.406

$1,947.5%
Fringe /
$2,126,701

Salaries
$7,203,049

Facility Rentals
(Warehouse,
Garage, efc.)

$1,708,222

Poll Worker & Poll
Provider Stipends
$664,280

Total
$23,020,557

Non-Personnel
Operating Costs VIP Translation

$11,402,092 & Production
. ' $ 2,557,341

Other (Advertising, Postage

llot Printi
for mailing ballots & election B; :sserm;;g
materials, efc.) $3,262,000

$1,530,843

FY 2027-2028
Services of Other Materials
Departments & Supplies )
$2,028,140 $341,119 Voting System
/ Lease
$1,679,406

Fringe
$2,252,272
Facility Rentals

Salaries (Warehouse,

$7.413,813 Garage, etc))
Total §1,708.222
$23,565,991 Poll Worker & Poll
Provider Stipends
$664,280
Non-Personnel )
Operating Costs VIP Translation
$11,530,647 & Production
~ $2474070
Other (Advertising, Postage Ballot Printing
for mailing ballots & election & Assembly
materials, efc.) $2,956,638

$2,049,031
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&, Response to Budget Instructions:

In making these determinations, the Department considered statutory requirements,
operational necessity, and the potential impact on the delivery of services to voters:

Core Operational Services were identified as programs required by election law or those
necessary to administer elections and provide essential voter services.

Strategic Programs were identified as initiatives that improve operational efficiency, voter
access, and public engagement.

Discretionary Programs were identified as activities that could be reduced or delayed with the
least impact on the Department's ability to meet its legal obligations and core service
requirements.
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asa Organizational Structure

For FY27, the Department's staffing level will decrease from 36.5 to 34.5 FTE positions, with an
attrition rate of 2.6 FTE positions. Of the 34.5 FTE positions, 3.0 (9%) are management
positions. In addition, the Department employs hundreds of temporary workers to support its
operations.

(1) 0962, Director

h 4 Y
Administration Administration
(1) 0952, Deputy Diractor (1) 0951, Deputy Director (Vacant - Fill in FY27)
Administration - Payroll & Personnel Administration - Budget, Pro & Purchasing
(1) 1241, Human Resources Analyst (1) 1844, Sr Management Assistant n
(1) 1222, Sr Payroll & Personnel Clerk % Voter Records {2)1840, Jr Management Assistant < Information Technelogy
(1) 1844, Sr Management Assistant (1) 1043, 18 Engineer s
o 0 (1) 1410, Chief Clerk (Vacant - Deletion) o I (1)1052,18 Eusmess Analyst
»] (1) 1840, Jr Management Assistant ¥ (21062 1S Prog Analyst
(5) 1403, Elections Clerk (1) 1092, IT Operations Support Administrator |1
Campaign Services & Voter Support Polling Place Operations
(2) 1842, Management Assistant o (1) 1842, Management Assistant
(1) 1840, Jr Management Assistant w (1) 1403, Elections Clerk :
(1) 1840, Jr Management Assistant (Vacant) %
s Voter Information Ballot Distribution & Processing
'ublications
(2) 1842, Management Assistant o | (1) 1410, Chief Clerk
> Outreach 0 (1) 1840, Jr Management Assistant
(1) 1842, Management Assistant (Vacant - Deletion) Election Day Support
(2) 1842, Management Assistant
(2) 1840, Jr Management Assistant <
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Closing

The Department of Elections is committed to conducting free, fair, functional, and
secure elections while maintaining efficient operations and equitable access for all
voters.




