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In December, we 
started our journey 
to vaccinating 
900,000 San 
Franciscans, guided 
by principles of 
equity, speed,  and 
partnership.

Our 3-pronged strategy includes 
• high-volume sites
• community vaccine access sites 

(SFHN, community clinics,  
neighborhood sites, and mobile 
vax units)

• and pharmacies

As of April 2021, 
64% of eligible 
SF residents are 
vaccinated and 
everyone 16+ is 
eligibleOur data-informed approach 

guides strategy and outreach 
to the most vulnerable 
populations.

Our Path to Immunity 
As more are vaccinated, 
we must be increasingly 
intentional to expand 
access and reduce 
barriers for the most 
vulnerable and hardest-
to-reach populations.

Herd Immunity



Vaccine supply 
continues to be 
limited, inconsistent 
and unpredictable, 
making vaccine 
planning difficult. 



Vaccinating SF: Shots in arms

* “Completed series” field includes some San Franciscans who have a second 
dose recorded in the data but not a first dose. This may be due to data error or 
they may have received their first dose in another county, state, or country.

Updated 4.20.21
data through 4.19.21; 

Vaccines administered 
in San Francisco

Total doses: 
843,910

People with 1st dose 
awaiting 2nd dose: 

134,053

Vaccines administered in San Francisco
At least 

one dose
Completed 

series

To San Francisco residents 501,493 323,445*

To San Francisco residents by DPH 93,212
(at least one dose)

56,940
(second or only dose)



Vaccinating SF: How we compare 

% of Total Population with 
at Least 1 Dose

% of Total Population 
Completed Vaccination 
Series

San Francisco 56% 37%

California 44% 25%

United States 40% 26%

As of 4.20.21



We have established a robust 
and flexible vaccination network 

High-volume 
Sites

Public sites for everyone

All-comers

City College 1.29

• UCSF Health with 
Dignity, OneMedical
+ DPH support

• Max/day: 1,000

Moscone Ctr 2.5

• Kaiser with Dignity 
and Adventis

• Max/day: 7,200

SF Market 2.15

• Sutter + SPMF
• Opened w 70 doses
• Max/day: 1,500

Oakland Col. 2.16

• FEMA regional site
• All Phases 1b

High-volume 
Sites for Health 
system patients

Serving their own patients
Multi-county entities

Kaiser 
• Kaiser Permanente
• Max/day: 2,400
• USF Koret Site

Dignity

UCSF

Sutter

SF Health 
Network

Serving its own patients; also 
patients outside SFHN ⟠

ZSFG 
• Learning Ctr & 4E⟠

• Daily target: 1,400

Maxine Hall⟠
• Weekly target: 500

Ocean Park
• Weekly target: 200

SE Health Center⟠
• Daily target: 300

Chinatown Public 
Health Center
• Weekly target: 200

Curry Senior Ctr
• Weekly target: 150

Potrero Hill

Silver Avenue 
4.14 on pause for J&J

Community 
Clinics

Standing sites with vaccine 
access; affiliate staff not DPH

North East 
Medical Services
• 6 San Francisco sites

St. Anthony’s
• Tenderloin

SF Community 
Health Center
• Tenderloin

Chinese Hospital

South of Market 
Health Center

And many more

Neighborhood 
Sites

Serving communities most 
impacted by COVID

Mission
• 24th + Capp 2.3
• 18th + Shotwell 4.15

Bayview 2.8

• 1800 Oakdale

Excelsior
• 20 Norton St 4.7

Visitacion Valley
• 1099 Sunnydale 4.19
• 2055 Sunnydale 4.19

Tenderloin
• Glide & SFCHC 3.25
• Lighthouse for the 

Blind

Treasure Island 
• Ship Shape/ Church  

3.27

Mobile 
Units

Teams serving those with 
access + functional needs

People served by 
behavioral health 
programs

Homebound adults

People Experiencing 
Homelessness (PEH)
(sheltered + unsheltered)

Senior l iving residents
(with barriers to access)

SRO residents (private)

Federal and public 
housing residents

Incarcerated people

People with limited 
health care access andin 
areas of disproportionate 
death rates or high 
transmission

Pharmacies

Pharmacy chains with DPH or 
FEMA agreement

Walgreens
(multiple sites)

CVS
(multiple sites)

Safeway 
(multiple sites)

Safeway 
Pharmacy at SFSU

Updated 4.19.21

* Expanded beyond health care workers and those >65. 
Includes those who work in education and childcare, 

emergency services, and food and agriculture sectors.



High Volume Sites

Moscone South City College The SF Market

Total vaccinations 285,000 vaccines 60,000+ vaccines 30,000+ vaccines

Operational Period 
Monday – Friday 

8:30 AM – 4:00 PM
7 days a week

8:00 AM – 4:30 PM 
Monday – Friday 

9:00 AM – 5:00 PM

Daily capacity 8,000 6,000 1,500

Door-to-Door per 
guest

20-25 minutes 20-25 minutes 20-25 minutes

As of 4.20.21



Ensuring equitable 
access to vaccine

Partnerships with community groups 

Direct referrals / protected appointments

Many open doors 

Culturally and linguistically appropriate outreach  

Remote support via CCC Vaccine Call Center

Transportation resources 

Drop-in appointments at South East Health Center, 
Zuckerberg General Hospital and Maxine Hall

Mobile vaccination clinics



COVID Prevalence & DPH Vaccination Efforts: By 
Neighborhood

Cumulative COVID cases by neighborhood Vaccine administration by SFDPH by neighborhood

As of 4.20.21



Mobile Vaccine 
Focusing on residents with access barriers and functional needs

Behavioral 
health 

services

Homebound 
adults

Persons 
experiencing 

homelessness

Senior 
housing 

sites

SROs Jails

People with limited access 
to health care + in areas 
of high transmission or 

disproportionate death rates



Vaccinating People 
Experiencing Homelessness 

• Since December 2020, we began planning for how to 
vaccinate PEH. 

• To vaccinate PEH we are deploying mobile vaccination 
teams to reach sheltered and unsheltered individuals 
at permanent supportive housing, shelter-in-place 
hotels, isolation and quarantine sites, safe sleep sites, 
and encampments.

• This work is grounded in partnerships to support 
engagement, strategic planning, funding and 
operations.

• We have vaccinated over 1,500 people experiencing 
homelessness to date; we are averaging 4-5 SIP or 
congregate shelter events per week. 



Addressing 
Vaccine 
Confidence 



https://data.sfgov.org/stories/
s/COVID-19-
Vaccinations/a49y-jeyc

3 Public Tracker sites for vaccination data:

❖ Overview tracks people with one does or completes series within San Francisco

❖ Demographics tracks by age, race/ethnicity

❖ Neighborhood maps explores via geomapping data for city neighborhoods



Site expansions 
and 
collaboration 
with schools

Ongoing collaboration and 
engagement with HSVC capacity 
to support the remaining 30%

Summer cohorts 
and children

Next steps: 
June and beyond

Herd Immunity

Targeted community 
efforts, ensuring 
vaccine access and 
confidence

Targeted community 
efforts and overcoming 
vaccine hesitancy



For more information

https://sf.gov/covid-19-vaccine-san-francisco

https://myturn.ca.gov/

https://covid19.ca.gov/vaccines/
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