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Our Path to Immunity

As of April 2021,

64% of eligible

SF residents are

vaccinated and

everyone 16+is
Our data-informed approach eligible
guides strategyand outreach
to the most vulnerable
populations.

As more are vaccinated,
we must be increasingly
intentional to expand
access and reduce
barriers for the most
vulnerable and hardest-
to-reach populations.

In December, we Our 3-pronged strategyincludes

started our journey * high-volume sites
to vaccinating * community vaccine access sites
900,000San (SFHN, community clinics,

Franciscans, guided
by principles of

equity, speed, and
partnership.

neighborhood sites, and mobile
vax units)
e and pharmacies



A phone call, a private plane and a cable car
conductor: How S.F. rescued 1,000 thawed vaccine
doses from 300 miles away

Vaccine supply

continues to be
limited, inconsistent
and unpredictable,
making vaccine
planning difficult.




Vaccinating SF: Shots in arms

Vaccines administered Total doses:
in San Francisco 843,910

At least

Vaccines administered in San Francisco
one dose

To San Francisco residents 501,493

To San Francisco residents by DPH 93,212

(at least one dose)

Estimated SF residents over 16 San Franciscans over 16 who San Franciscans over 16 who
(vaccine approved for 16+ only) have received at least one dose have completed a vaccine series

768,789 65% 42%

People with 15t dose
awaiting 2"d dose:

134,053

Completed
series

323,445*
56,940

(second or only dose)

Updated 4.20.21
data through4.19.21;

* “Completed series” field includes some San Franciscans who have a second

dose recorded in the data but not a first dose. This may be due to data error or
they may have received their first dose in another county, state, or country.



Vaccinating SF: How we compare

% of Total Population
Completed Vaccination

% of Total Population with

at Least 1 Dose

San Francisco

California

United States

Series
56% 37%
44% 25%
40% 26%

As 0f4.20.21



CITY / DPH / CcCC
3-pronged vaccination strategy

—

We have established a robust
and flexible vaccination network

High-volume
Vaccination

Community Vaccine Access Sites
* SFHN * Community Clinics *
« Neighborhood Sites * Mobile Units =

Sites

High-volume High-volume

Sites

Neighborhood

SF Health
Network

Community
Clinics

Pharmacies

Mobile
Sites for Health Sites Units
Publicsites for everyone System patients

i : " " Serving its own patients; also Standingsites withvaccine Serving communities most Teams serving those with Pharmacy chains with DPHor
All-comers Serving their own patients patients outside SFHN access; affiliate staff not DPH impacted by COVID access +functional needs FEMA agreement
Multi-county entities

City College 1 25 Kaiser Z5FG North East Mission pehavioralhealth Walgreens
* UCSFHealth with ) * LearningCtr & 4E° Viadies Sarvans 24th+Capp 2.3 (multiplesites)
Dignity, OneMedical : KMa|s¢;(rjPer£n238nte * Dailytarget:1,400 Ak . ) * 18+ Shotwell 4.15 programs
+DPH support . USaFXK ay.S., . o an Francisco sites . Homebound adults CVS
* Max/day:1,000 oretSite Maxine Hall Bayview 2.8 e
- * Weeklytarget:500 e 1800 Oakdale People Experiencing
Moscone Ctr2.5 Dignity St. Anthony’s Homelessness (PEH) Safeway
* Kaiser with Dignity UCSF Ocean Park * Tenderloin Excelsior (sheltered +unsheltered) (multiple sites)
and Adventis * Weeklytarget:200 e 20NortonSt4.7 Senior livi ident
« Max/day:7,200 SF Community enior living residents Saf
- Sutter SE Health Center® e . (with barriersto access) areway
€alth Lenter” . ith Center Visitacion Valley Pharmacy at SESU
SF Market 2.15 * Dailytarget:300 SRO residents (private) y

e Sutter + SPMF
* Openedw70doses
* Max/day:1,500

Oakland Col. 2.16

* FEMAregionalsite
* All Phases 1b

* Expanded beyond health care workers and those >65.
Includes those who work in education and childcare,
emergency services, and food and agriculture sectors.

Chinatown Public

Health Center
* Weeklytarget: 200

Curry Senior Ctr
* Weeklytarget:150

Potrero Hill

Silver Avenue
4.14 on pauseforJ&J

* Tenderloin

Chinese Hospital

South of Market
Health Center

And many more

* 1099 Sunnydale4.19
e 2055 Sunnydale4.19

Tenderloin
Glide & SFCHC 3.25

* Lighthousefor the
Blind

Treasure Island

* Ship Shape/ Church
3.27

Federal and public
housing residents

Incarcerated people

People with limited
health careaccessandin
areas of disproportionate
death rates or high
transmission

Updated 4.19.21



High Volume Sites
[ osonesoun |Gy Colege | _Thest Marer _

Total vaccinations 285,000 vaccines 60,000+ vaccines 30,000+ vaccines

Monday — Friday 7 days a week Monday — Friday

Operational Period g3 AN —2:00 PM 8:00 AM - 4:30 PM 9:00 AM — 5:00 PM

Daily capacity 8,000 6,000 1,500

Door-to-Door per

guest 20-25 minutes 20-25 minutes 20-25 minutes

As 0f4.20.21



Ensuring equitable
access to vaccine

Partnerships with community groups

Direct referrals / protected appointments

Many open doors

Culturallyandlinguistically appropriate outreach
Remote support via CCC Vaccine Call Center

Transportation resources

Drop-inappointmentsat South East Health Center,
Zuckerberg General Hospital and Maxine Hall

Mobile vaccination clinics




COVID Prevalence & DPH Vaccination Efforts: By

Neighborhood

Cumulative COVID cases by neighborhood

Cases per 10,000 residents
Color ramp changes to fit data @

@ 20t0 314

@ 314 to 451

@ 4510 624
624 to 787
787 t0 1020
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## Case counts too small (<20)

Data through 4/18/2021, lagged 3
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Vaccine administration by SFDPH by neighborhood
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San Francisco

Percent of

SFDPH vaccines
0.1%
2.6%
W 52%
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v City i W 128%
‘9"' 22 © Mapbox © OpenStreetMap Improve this map
Neighborhood Number of Residents Percent out of all San Franciscans
vaccinated by SFDPH vaccinated by SFDPH
Bayview Hunters Point 11,568
Mission 11;215
Excelsior 7,852
Tenderloin 5,164
Sunset/Parkside 4,226
Visitacion Valley 4,222
Portola 4,174
Niitar NMiccinn A 112




Mobile Vaccine

Focusing on residents with access barriers and functional needs

Behavioral Persons Senior
Homebound . : !
health experiencing housing
. adults .
services homelessness sites

People with limited access
to health care + in areas
of high transmission or
disproportionate death rates




Vaccinating People
Experiencing Homelessness

* Since December 2020, we began planning for how to
vaccinate PEH.

* To vaccinate PEH we are deploying mobile vaccination
teams to reach sheltered and unsheltered individuals
at permanent supportive housing, shelter-in-place
hotels, isolation and quarantine sites, safe sleep sites,
and encampments.

* This workis grounded in partnerships to support
engagement, strategic planning, fundingand
operations.

* We have vaccinated over 1,500 people experiencing
homelessness to date; we are averaging 4-5 SIP or
congregate shelter events per week.




Addressing
Vaccine
Confidence




g "" SAN FRANCISCO COVID-19 RESPONSE Updated daily at 300AM, lagged
e by one day Data as of 04/14/21.

COVID-19 Vaccinations Administered to San Franciscans

Estimated SF residents over 16 San Franciscans over 16 who San Franciscans over 16 who
(vaccine approved for 16+ only) | have received at least one dose | have completed a vaccine series

768,789 60% 38%

Select vaccine providers: All Providers SFDPH Only | @ Data Notes.

All San Franciscans vaccinated with at least one All San Franciscans who completed a vaccine series
dose from any provider (second or only dose) from any provider

457,482 295,658

Cumulative Doses Administs All Providers

Mar 2021

The figure below shows the

and the 7-day rolling average of doses administered. The rolling average is the average of doses
administered on a particular day and the prior six days, which shows the trend (smoothing out daily
fluctuations). Hover over any bar to see the total number for that day.

ng Average and Daily New Doses Administered Franciscans by All Providers

Total daily

Mar 2021 Apr 2021
Adminisration Date

Please note:

- Due to privacy concerns that arise with small patient sizes, data on specific age brackets are not available by day or provider type.

- The count of complete vaecinations administered by all providers includes some San Franciscans who have a second dose recorded

in the data, but not  first dose. This may be due to data error or they may have received their first dose elsewhere.

https://data.sfgov.org/stories/

s/COVID-19-
Vaccinations/a49y-jeyc

29 SAN FRANCISCO COVID-19 RESPONSE

San Franciscans Vaccinated by Race/Ethnicity

® DataNotes | Updated daily at 9:00AM, lagged by one day. Data as of 04/15/21.

Approximately 769,000 San Franciscans are 16+ years old, and 457,482 (60%) have
received at least one dose of vaccine from All Providers.

The grey bars below show each group as a percent of San Francisco's total population.

The blue bars show each group as a percent of the total vaccines administered to San
Franciscans. They do not represent the percent of each group that has received the
vaccine, which SFDPH cannot currently report due to data limitations in the Census.

For example:

I 35% of San Franciscans age 16+ identify as Asian.
I 34% of San Franciscans age 16+ vaccinated by All Providers identify as Asian

Use the buttons to select vaccine providers and recipient age groups.
Select vaccine providers: Select age group:

San Francisco residents and San Francisco vaccine recipients, by race/ethnicity

American Indian or Alaska N. |

Asian

Black or African American oy
Hispanic or Latino/a, al races |y
Muli-Racial gy :

Native Hawaiian or Other Pac... I -

Other Race _ .
Unknon
b F

3 SAN FRANCISCO COVID-19 RESPONSE U= o hET )
by one day. Dat as of 04/14/21

Vaccinated San Franciscans by Neighborhood

The map below shows the total number and percent of all San Francisco residents (not
just those 16 or older) by neighborhood that have received at least one dose of a
vaccine. Neighborhoods with a higher percentage of vaccinated residents will appear as
a , while neighborhoods with a lower percentage will appear as a
lighter shade of blue.

Number of San Franciscans vaccinated ll 51% of San Franciscans (of all ages) have been vaccinated by
by All Providers All Providers

447,471 I—

(olaeTtie evprove i map

Neighborhood

Japantown

Portala

Excelsior

Potrero Hill

West of Twin Peaks

Bayview Hunters Point

Chinatown

Twin Peaks

Castro/Upper Market

not include 15,525 people vaccinated in San Francisco w

@ Data Notes

3 Public Tracker sites for vaccination data:

+ Overview tracks people with one does or completes series within San Francisco

+» Demographics tracks by age, race/ethnicity

X/

%* Neighborhood maps explores via geomapping data for city neighborhoods



Next steps:

June and beyond

Targeted community
effortsand overcoming

_ . vaccine hesitancy
Summer cohorts #

and children
Site expansions
and .
collaboration |
with schools

Targeted community
efforts, ensuring

vaccine access and
confidence

Ongoing collaborationand
engagement with HSVC capacity
to support the remaining 30%



For more information

https://sf.gov/covid-19-vaccine-san-francisco

https://myturn.ca.gov/

https://covid19.ca.gov/vaccines/



https://sf.gov/covid-19-vaccine-san-francisco
https://myturn.ca.gov/
https://covid19.ca.gov/vaccines/

