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Accessibility review process within 
the Public Works permit workflow 
and the steps Public Works has 
taken to improve transparency 
and timelines and move projects 
to construction sooner 
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Today’s presentation
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When is a permit needed?
Building permit vs. Public Works permit

Building Permit

• Construction on private property—such 
as new buildings, additions, structural 
alterations or repairs, changes in 
occupancy, demolitions, and most 
electrical, plumbing or mechanical work

Public Works Permit 
(Street Improvement, Excavation, 
Encroachment Permit(s))

Building Permit (DBI)
(site, full, addenda) Property Line

Public Works Permit: 

• Construction or occupancy of the public right of way
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Permit life cycle 

Building Permit Process (DBI)

CPC

DBI

Fire

Public 
Works

DBI

Public Works
Permits

SFPUC
(Water, Power, and/or 

Sewer)

SFMTA

Public Works 
Permits

DAC

START 
HERE

START 
HERE

Public Works Permit Process

• Design Review/Street Design Advisory Team
• CEQA
• Planning Commission

• Building Permit
• DBI Referral

Examples of Public Works permits that result from DBI permits:

• Vaults (to provide new/upgraded power)
• Street Improvement
• Minor Encroachments (accessibility, historic encroachments, fire stub out, 

gas meters)
• Side Sewer
• Street Space/Additional Street Space (for construction staging, providing 

path of travel, etc.)
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Types of permits reviewed by Public Works

• Autonomous 
Delivery Devices

• Banners
• Café Tables 

and Chairs
• Display 

Merchandise
• Free Sample

• Mobile Food 
Facilities

• Parklets
• Places for People
• Shared Spaces
• Street Vendor
• Love Our 

Neighborhoods 

• Additional Street Space 

• Boring and 
Monitoring Well 

• Debris Box

• General Excavation

• Major Encroachment

• Minor Encroachment

• Night Noise

• Side Sewer

• Sidewalk Repair

• Storage Container

• Street Improvement

• Sub-Sidewalk Basement

• Surface Mounted Facility

• Tank Removal

• Temporary Occupancy

• Utility Excavation

Commercial

Construction

DBI
• DBI Building Permit 

Review for Public 
Works compliance 

• Street Space

• Inspection 
Conformity

• Sidewalk Repair

On average, Public Works annually 
receives:​

• 2,900 building permit applications 
for review​

• 19,000 Public Works permit 
applications​

• 8,000 Street Space permit 
applications associated with 
building permit applications

BUF DBI

• Tree Protection
• Sidewalk Landscaping
• Tree Planting
• Tree Removal
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Permits requiring DAC review 

Construction

• Street Improvement Permits
• Excavation Permits

& 

Occupancy

• Encroachment Permits
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Public Works permitting process: Bringing projects to construction sooner

Agency Referral

(30-day Service Level Agreement)

Public Works - 
Development 

Permits

Applicant
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What triggers DAC review?

Applications may be routed to DAC when plans 
include one or more of the following elements:

• Curb ramps
• New buildings or alterations to 

existing buildings  
• Passenger loading zones (white zones) 

and/or accessible parking spaces (blue 
zones)  

• Accessible Business Entrance (ABE) 
Program applications  

• Bus stops
• Sidewalk cross slopes exceeding 1.67 

percent
• Curb heights less than 4 inches or 

greater than 7 inches  
• Building or sidewalk alterations 

involving sub-sidewalk basements  
• Entrance canopies or awnings with 

vertical clearances less than 8 feet
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New buildings or alterations to existing buildings

Accessible Route Along Sidewalk
<2% Cross-Slope

Level Landing Provided at 
Pedestrian Throughway Zone Only

<8.3% Slope up to Doorway

DA-04, Power Door Operator in 
Lieu of Level Landing Utilized
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Disability Access Coordinator review timeline

DAC reviews on the 30-day agency 
review cycle
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Common Accessibility Code compliance issues

External challenges
• Incomplete applications

• Missing accessibility details
• Non-compliant curb ramp 

design
• Non-conforming sidewalk 

grading grid
• Applicant resubmittal time

Internal challenges
• Mandated permit priorities
• Staffing resources
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Why proper design is so important

• Reminder: Public Works has a duty to 
safeguard the public right of way

• Applicants must honor their obligation 
to produce a project that is compliant 
with our standards for a safe, accessible 
right of way

• Final Occupancy can not be given until a 
final permit approval is granted

Finished floor 
too high

Finished 
floor and 

back of walk 

don't align
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Accessibility compliance in other cities

San Francisco is a leader in 
accessibility compliance in the 
nation, serving as a model for 
other cities
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Prop H (Save Our Small Businesses Initiative)

• Prop H reduces permit times 
from months to 30 days

• Building Permits
• 30-day reviews
• Review begins upon 

submittal of application 

• Public Works Permits
• Review begins upon 

submittal of application
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Improvements implemented

Public Works has transformed its 
processes—removing barriers, 
modernizing tools, strengthening 
service levels and advancing 
legislation—to help projects reach 
construction faster.

1️⃣ Bluebeam sessions
2️⃣ 30-day interagency reviews
3️⃣ Permit completeness checklists
4️⃣ Development Permit Tracker
5️⃣ Legislative changes
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Website, resources and checklists

Resources and Guides:

• Pre-application Checklist

• Minimum Completeness 
Standards & Checklist 
(including DAC)

• Construction Ready Checklist

• Curb Ramp Design Submittal 
Checklist
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Resources and checklists

Resource guide to:

• Get building permits sooner

• Make sure submittals are 
more complete to get Public 
Works permits sooner

• Provide access to early 
reviews with Public Works 
staff
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Bluebeam sessions & 30-day Service Level Agreements

+ Bluebeam Compliance Sessions & SLAs (SIPs)
(includes DAC)

Project Review: 30-day SLA
On average, iterative compliance review of each project 
cycle is taking 28 days

+ Completeness Check Street Improvement 

Permits (SIPs)
(includes DAC for curb ramps)

Project Review: 30-day Service Level Agreement (SLA)

Time from payment to first review: 38.5 days (average)
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Development Permits Tracker

• Helps us manage reviews and 
keep projects on track

• Provides a tool for 
management and all City 
departments to monitor 
program status and workflow

• Helps reviewers meet deadlines

• Next step: publish on website

Review round

Who has reviewed, 
who still needs to, 
and when is it due?
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Legislative improvements and next steps

Elimination of encroachment permit 
requirements and right-of-way occupancy 

fees for appurtenant building features; 
examples: push button
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Recent changes and next steps

Establish new minimum 
technical design standards 

for Building Permit 
Application submittals and 

reviews to speed Public 
Works release

(DBI)

Improvements complete:

Create new master checklist for all 
Public Works permit application 

submittals for a more comprehensive 
review, speedier referral to City 
agencies and quicker responses

(Public Works)

Fewer reviews, faster approvals and earlier construction startAccelerate 
approvals

Pre-Application 
meeting to 

provide early 
feedback

Bluebeam Sessions
&

Agency Reviews
 (30 days)

(Referral Agencies)

NEW

(Public Works)
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Next steps: 
- Integration with the citywide digital permitting system   - Expanded permit tracking tools 
- Additional pre-application guidance for accessibility compliance  - Continued interagency coordination
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