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FILE NO. 180069 

AMENDED IN COMMITTEE 
2/1/18 

RESOLUTION NO. 

1 [Contract Amendment-Allied Universal Security- Security Services - Total Contract Amount 
$26,062,288] 

2 

3 Resolution approving Amendment No. 2 of the contract between the City and County of 

4 San Francisco and Allied Universal Security for the provision of Security Services, 

5 extending the term for five months for the total period of February 1, 2014, to June 30, 

6 2018, and an increase in the amount of $3,259,977 resulting in ·a revised total contract 

7 amount not to exceed $26,062,288. 

8 

9 WHEREAS, The City and County_ of San Francisco, wishes. to engage security services 

10 to provide a safe and protected environment for its employees, clients and the general public; 

11 and 

12 WHEREAS, The Human Services Agency, conducted a Request for Proposals for 

13 provision of security services in August 2013; and 

14 WHEREAS, Allied Universal Security submitted a responsive and responsible proposal 

15 and was awarded the security services contract forthe total amount of $19,785,392 in 

16 February 2014; and 

17 WHEREAS, An initial modification of the Allied Universal Security contract in the 

18 amount of $3,016,919 resulting in a new total amount of $22,802,311 was requested in May 

19 2017; and 

20 WHEREAS, The Human Services Agency Commission approved this initial 

21 modification to the Allied Universal Security contract at its meeting of May 25, 2017; and 

22 WHEREAS, A second modification of the Allied Universal Security contract in the 

23 amount of $3,259,977 resulting in a new total amount of $26,062,288 with an extended term 

24 to June 30, 2018 was requested in December 2017; and 

25 
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1 WHEREAS, The Human Services Agency Commission approved this second 

2 modification to the Allied Universal Security contract at its meeting of December 21, 2017; 

3 now, therefore be it 

4 RESOLVED, That the Board of Supervisors hereby approves modification of the 

5 contract with Allied Universal Security in the amount of $3,259,977, resulting in a revised total 

6 amount of $26,062,288 for the period of February 1, 2014, to June 30, 2018; and, be it 

7 FURTHER RESOLVED, That within thirty (30) days of the modification being fully 

8 executed by all parties, the Human Services Agency shall provide the final contract to the 

9 Clerk of the Board for inclusion into the official file. 
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BUDGET AND FINANCE COMMITIEE MEETING FEBRUARY 1, 2018 

Department: 
Human Services Agency (HSA) 

Legislative Objectives 

• The proposed resolution approves the second modification of the contract between 
Human Services Agency (HSA) and Allied Universal Security for the provision of security 
services, extending the contract by five months through June 30, 2018 and increasing the 
total not to exceed amount by $3,2S9,977, from $22,802,311 to $26,062,288. 

Key Points 

• On June 17, 2014, the Board of Supervisors retroactively approved a contract with Allied 
Universal Security for security services, with an initial term of four years, commencing 
February 1, 2014 and expiring January 31, 2018, and a total not to exceed amount of 
$19,785,392. On September S, 2017, the Board of Supervisors approved an amendment 
to the contract, increasing the not to exceed amount to $22,802,311, due to security 
services needed at new facilities that had been added during the contract period. HSA 
issued a Request for Proposals (RFP) for a new security provider, with bids due January 30, 
2018. 

• The proposed resolution extends the current contract with Allied Universal Security for an 
additional five months, from February 1, 2018 through June 30, 2018, and increases the 
total not to exceed amount to $26,062,288. According to HSA, the increase in the contract 
is needed to.continue security services at HSA facilities pending the award of a contract to 
a new contractor. 

Fiscal Impact 

• The proposed resolution increases the not to exceed amount of the contract by 
$2,2S9,977, from $22,802,311 to $26,062,288. The inc.rease consists of $2,S24,459 for 
security services from February 2018 through June 2018, and a contingency of $1,009,783 
for up to two additional months in the event that a new contractor is notin place by July 
2018, which is offset by the previously authorized contingency of $274,265 which has not 
been spent. 

• The contract is funded by a combination of City funds (SS percent) and State and Federal 
funds (4S percent). The City's General Fund share of the contract is $14,334,2S8, equal to 
SS percent of the total contact amount of $26,062,288. 

Recommendations 

• Amend the proposed resolution to correctly state the increase in the contract is 
$3,2S9,977, not $3,534,242 as stated in the resolution. 

• Approve the proposed resolution as amended. 

SAN FRANCISCO BOAIW OF SUPERVISORS 
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BUDGET AND FINANCE COMMITTEE MEETING FEBRUARY 1, 2018 

MANDATE STATEMENT 

City Charter Section 9.118(b) states that any contract entered into by a department, board or 
commission that (1) has a term of more than ten years, (2) requires expenditures of $10 million 
or more, or (3) requires a modification of more than $500,000 is subject to Board of Supervisors 
approval. 

BACKGROUND 

In August 2013, the Human Services Agency (HSA) conducted a Request for Proposals (RFP) for 
provision of security services in its facilities. Allied Universal Security (then known as 

· Guardsmark, LLC) was selected as the highest scoring responsive and responsible bidder. On 
June 17, 2014, the Board of Supervisors retroactively approved a contract with Allied Universal 
Security with an initial term of four years, commencing February 1, 2014 and expiring January 
31, 2018, and a not to exceed contract amount of $19,785,392 (File 14-0462, Resolution 204-
14). On September 5, 2017, the Board of Supervisors approved an amendment to the contract, 
increasing the not to exceed amount to $22,802,311, which included a contingency of $274,265 
(File 17-0801, Resolution 333-17). The increase was due to the addition of thirteen new 
locations during the contract period, of which ten are permanent, as well as temporary 
homeless shelters. The contract expires January 31, 2018. According to Ms. Elizabeth Leone, 
HSA Senior Contracts Manager, administrative delays have postponed the awarding of a 
contract to a new security provider. HSA issued an RFP for a new contractor, with bids due 
January 30, 2018. 

DETAILS OF PROPOSED LEGISLATION 

The proposed resolution approves the second modification to the contract between HSA and 
Allied Universal Security, extending the contract by five months through June 30, 2018 and 
increasing the not to exceed amount by $3,259,977, from $22,802,311 to $26,062,288. The 
scope of security services under the contract includes providing assistance and information, 
maintaining order, deterring intrusion, disputes, v'iolence, threats and vandalism, and 
responding to emergencies. There are nineteen HSA facilities receiving security services under 
the contract. 

FISCAL IMPACT 

Under the proposed resolution, the total not to exceed amount of the contract increases by 
$3,259,977 from $22,802,311 to $26,062,288. Using the number of hours of labor provided in 
February, March, and April 2017, HSA expects that Allied Universal Security will provide 
approximately 3,562 hours of labor per week, or a total of 77,177 hours over the five month 
contract extension. Using the hourly billing rate of $32.711

, the estimated contract cost for the 
five month extension is $2,524,459. The contract modification also includes a contingency of 

1 The hourly billing rate of $32.71 includes hourly costs of $18.11 for base pay, $3.74 for taxes, $4.97 for b~nefits, 
$3.76 for overhead, and $2.13 for other costs. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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BUDGET AND FINANCE COMMITIEE MEETING FEBRUARY 1, 2018 

$1,009,783, equivalent to estimated cost of two months of additional service. According to Ms. 
Leone, the contingency. was included in case the. new security contractor is unable to begin 
service. on July 1, 2018, or in case HSA needs to pay for any overtime or holiday hours.2 The 
breakdown of the cost estimate is shown in Table 1 below. 

Table 1: Breakdown of Contract Extension Cost Estimate 

Estimated Hours Straight Time Billing Rate Estimated Security Costs 

_g~t1ension (Five Months) ········-··--··-··--·-·-·T!..~1.?L _______ $~3_2_.7_1 ________ ................ ___ ........... $.1!_5._?~/1:.5-9. __ 
Contingency (Two Months) 30,871 32.71 1,009,783 

__ S_u_bt_o_ta_I __ ~--------·---··-·---·!Q~!.Q~~-- $32. 71 --··-··-- ___ ·-- _. ····-·~-~.!..!5.~.~-~~:2-__ 
Previous Contingency (Not Spent) (274,265) 
Total Additi_onal Contract Authorization $3,259,977 

According to Ms. Leone, the contract is funded by a combination of City funds (55 percent) and 
State and Federal funds (45 percent). The State and Federal funds are provided by the California 
Department of Social Services, which receives funding from various Federal agencies, including 
the Department of Health and Human Services and the Department of Agriculture. HSA is 
reimbursed for these expenses on a quarterly basis. The City's General Fund Share of the 
contract is $14,334,258, or $1,792,987 for the additional amount authorized by the. proposed 
resolution. 

RECOMMENDATIONS 

1. Amend the proposed resolution to correctly state the increase in the contract is $3,259,977, 
not $3,534,242 as stated in the resolution. 

2. Approve the resolution, as amerided. 

2 The Overtime/Holiday billing rate is $49.07 per hour, or 1.5 times the standard billing rate of $32.71 per hour. 
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·City and County of San Francisco 
Office of Contract Administration 

Purchasing Division 

Second Amendment 

·THIS AMENDMENT (this "Amendment") is made as of January 1, 2018,' in San 
Fran9isco, California, by and between Allied Universal, 545 Sansome Street, Suite 600, San 
Francisco, CA 94111 ("Contractor"), and the City and County of San Francisco, a municipal 
corporation ("City"), acting by and through its Director of the Office of Contract Administration. 

·. RECITALS 

WHEREAS, C!ty and Contractor have entered into the Agreement (as defined below); and 

WHEREAS, City-and Contractor desire to modify the Agreement on the terins and conditions 
set forth herein to increase the contract amount arid.extend the term; 

· NOW, THEREFORE, Contractor and the City agree as follows: 

1. Definitions.. The followfug definitions shall apply to this Amendment: 

a. Agreement. The term "Agreement" shall mean the Agreement dated February 1, 
· 2~14 between Contractor and City,_ as amended by the: 

First Amendment, dated July 1, 2017. 

b. Contract Monitoring Division. Effective July 28, 2012, with the exception of 
Sections 14B.9(P) and 14B.l 7(F), all of the duties and functions of the Human 
Rights Commission under Chapter 14B of the Administrative Code (LBE Ordinance) 
were transferred to the City AcJministrator, Contract Monitoring Division ("CMD"). 
Wherever "Human Rjghts Gommission" or "HRC" appears in the Agreement in 
reference to Chapter 14B of the Administrative Code or its implementing Rules and 
Regulations, it shall be construed to mean "Contract Monitoring Division" or "CMD" 
respectively. · · 

c. Other Terms. Terms used and not defined in this Amendment shall have the 
meanings assigned to such terms in the Agreement. 

2. Modifications to the Agreement. The Agreement is hereby modified as follows: 

(a) Section 2. Section 2, Term of the Agreement of the Agree~ent c~ently reads a~i follows: 
C· 

Subject to Section 1, the term of this Agreement shall be froni February 1, 2_014 to 
January 31, 2018. · · 
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Such section is hereby amended in its entirety to read as follows: 

Subject to Section 1, the term of this Agreement shall be from February 1, 2014 to June 
30, 2018. 

(b) Section 5. Section 5, Compensation, Paragraph 1 of the Agreement currently reads as 
follows: 

Compensation shall be made in monthly payments on or before the last day of 
each month for work, as set forth in Section 4 of this Agreement, that the 
Executive Director, in his or her sole discretion, concludes has been performed 
as of the first day of the immediately pr~ceding month. In no event shall the 
amount of this Agreement exceed Twenty-Two Million, Eight Hundred and 
Two Thousand, Three Hundred Eleven Dollars ($22,802,311). The 
breakdown of costs associated with this Agreement appears in Appendix B-1, 

. "Calculation of Charges," attached hereto and incorporated by reference as 
though fully set forth herein. No charges shall be incurred under this 
Agreement nor shall any payments become due to Contractor until reports, 
services, or both, required under this Agreement are received from Contractor 
and approved by Human Services Agency as being in accordance with this · 
Agreement. City may withhold payment to Contractor in any instance in which 
Contractor has failed or refused to satisfy any material obligation provided for 
under this Agreement. In no event shall City be liable for interest or late 
charges for any late payments. 

Such section is hereby amended in its entirety to read as follows: 

Compensation shall be made in monthly payments on or before the last day of 
each month for work, as set forth in Section 4 of this Agreement, that the 
Executive Director, in his or her sole discretion, concludes has been performed 

·as of the first day of the immediately preceding month~ In no event shall the 
amount of this Agreement exceed Twenty-Six Million, Sixty-Two Thousand, 
Two Hundred Eighty-Eight Dollars ($26,062,288). The breakdown of costs 
associated with this Agreement appears in Appendix B-2, "Calculation of . 
Charges," attached hereto and incorporated by reference as though fully set forth 
herein. No charges shall be incurred under this Agreement nor shall any 
payments qecome due to Contractor until reports, services, or both, required under 
this Agreement are received from Contractor and approved by Human Services 
Agency as being in accordance with this Agreement. City may withhold payment 
to Contractor in any instance in which Contractor has failed or refused to satisfy 
any material obligation provided for under this Agreement. In no event shall City 
be liable for interest or late charges for any late payments. 

(c) Appendix A-1. Appendix A-1, of the aforesaid agreement describes the services to 
be provided. 

Such section is hereby superseded in its entirety by Appendix A-2 which describes 
the services to be provided as herein modified. 

( d) Appendix B-1. Appendix B-1, Calculation of Charges, of the Aforesaid Agreement 
displays the total amount of $22,802,311. . · 

P-550 (9-15) 

Such section is hereby superseded in its entirety by Appendix B-2, Calculation of 
Charges, which displays the budget as herein modified. 
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3. Effectiv.e Date. Each of the modifications set forth in Section 2 shall be effective on and 
after Julyl, 2017. 

4. Legal Effect. Except as expressly modified by this Amendment, all of the terms and 
conditions of the Agreement shall remain unchanged and in full force and effect. 

P-550 (9-15) 3 ~rsi0 January 2018 



IN WITNESS WHEREOF, Contractor and City have executed this An1endment as of the date 
first referenced above. 

CITY 

Recomm:ended by: 

Trent Rhorer 
Executive Director 
Human Services Agency 

Approved as to Form: 

Dennis J. Herrera 
City Attorney 

By: 
David Ries 
Deputy City Attorney 

Approved: 

Jaci Fong 
Director of the Office of Contract 
Administration, and Purchaser 

P-550 (9-15) 

CONTRACTOR 

Allied Universal 

Christian Arno 
General Manager 
545. Sansome Street, Suite 600 
San Francisco, CA 94111 

City vendor number: 25762 
Federal Employer ID Number: 33-0973846 

January 2018 
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Appendix A-2: Scope of Services to be Provided by Contractor 

I. Purpose 

Allied Universal Security 
February 1, 2014 to June 30, 2018 

The goal of the contract is to provide security services for all departmental facilities of the 
Human Services Agency, (HSA). This includes: providing assistance and information; 
maintaining order; deterring intrusion, disputes, violence, theft and vandalism; and responding 
to emergencies. The Human Services Agency should be adequately staffed with guards and 
.supervisors to provide a safe working environment for all employees of the Department and 
safe areas for clients and the general public that are served throughout all department locations. 
HSA sees great potential in the creative use of technology enhanced equipment and personnel 
to provide more cost-efficient and effective security. 

Mission ~artnership Statement® 

The specific duties of Contractor personnel and the manner in which they will be carried out 
shall be mutually developed by City and Contractor and set forth in writing in the Mission 
Partnership Statement® document applicable to the Department's facilities. This Agreement, 
together with the Mission Partnership Statement® document, shall be the exclusive agreement 
with respect to the duties of Contractor and Contractor personnel at each designated site. In the 
case of any conflict or inconsistency between the Mission Partnership Statement® document · 
and this Agreement with respect to standards ofperformance, limitations of liability or 
indemnities, this Agreement shall be governing and control. 

II. Definitions 

CCSF 

CLO 

Contractor 

HSA, also 
Department 

DLO 

OCM 
Mission 
Partnership 
Statement 
AK.A Posting 
Orders 

City & County of San Francisco 

Contractor Liaison Officer 

Allied Universal Security 

Human Services Agency 

Departmental Liaison Officer 

Office of Contract Management, DHS 

Copyright protected document listing detailed 
deployment/posting orders for each site 
final version due 90 days post contract start date 

Allied Universal - Security Services 1 of9 
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III. Specification of Contractor Requfrements 

Contractor's License 
The Contractor shall submit proof of possession of current license under the State of California 
Bureau of Consumer Affairs. In addition, Contractor must adhere to the ·callfomia Business 
and Professions Code as outlined by State license requirements. The Contractor's license must 
continuously be in full force and effect for duration of contract. Failure to maintain this . 
requirement shall be considered a material breach of contract and grounds for default. 

IV. Sp·ecification of Contractor Services and Responsibilities 

A. Adequate Security Coverage through Personnel and Technology. 
Contractor shall adequately staff all designated facilities of The San Francisco Human 
Services Agency with guards and supervisors. Adequate staffing will provide a safe 
working environment for all employees of the Department and safe waiting areas for 
clients and the general public accessing services at department locations. 

B. Building Location Profiles. 
Prior to Contractor commencing work under this agreement the Department will provide to 
Contractor, Building Location Profiles of the nineteen (19) HSA sponsored sites that 
require security services and update the profiles as needed. These profiles will include the 
square footage, floors, hours, occupants, number of employees & clients, equipment, and 
traffic patterns and other comments, regarding each of the buildings. (See building profiles 
AppendixD) 

C. Acknowledgement of Authority of Department Liaison Officer. 
The Department has designated Department Liaison Officer (DLO) who shall act on behalf 
of HSA. In addition, the Department will provide .the Contractor with contact phone 
nlllllb~rs for '.24 hours per day, 7 d.aY$ a we.ek epiyrgeticy conta(ft. The HSA staff (duty 
engineer or DLO) assigned to this duty will have the authority to handle emergency 
situations. . · 

D. Holidays 
Regular scheduled security guard services will not generally be required on the City 
holidays listed below except at the following facilities tl).at operate 365 days per year: 
Guards not scheduled to work on Holidays shall receive holiday pay in accordance with· 
the Minimum Compensation Ordinance. 

1. Next Door Shelter 1001 Polk Street 
2. MSC South Shelter 525 Fifth Street 
3. Sanctuary Shelter 235 8th Street 
4. 2115 Jennings Street 
5. 260 Golden Gate Avenue 

Allied Universal - Security Services 2 of9 
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The City holidays are as follows: 

• New Years Day • Columbus/Indigenous Peoples Day 

• Martin Luther King Jr. Day • Veterans Day 

• Presidents Day • Thanksgiving Day 

• Memorial Day • Day After Thanksgiving Day 

• Independence Day • Christmas Day 

• Labor Day 

E. Annual Evaluation and Site Survey. 
The Contractor shall conduct an annual evaluation and security site survey of each HSA 
location listed in Appendix D. The Contractor shall report the results of this annual 
evaluation and make recommendations to enhance the overall building security at each 
location. Within the first 90 days of the effective date of this Agreement, the Contractor 
shall submit an efficiency plan that reviews the existing deployment plan for each site and 
propose methods to reduce costs through enhanced technology or improved staffing 
patterns. 

F. Emergency and Disaster Preparations. 
The Contractor shall work with the department to prepare a _comprehensive disaster and 
emergency response plan both City and Contractor personnel responsibilities. This plan will 
be. in draft form within 120 days of commencement of contracted services. 

G. Responsibilities of Contractor 

Contractor agrees that the services to be performed by it herein, including the locations and · 
areas for which services are to be required, the hours that such services are to be maintained 
and the number of trained, equipped and qualified Security Guards to be furnished by the . 
Contractor hereunder' shall be subject to the approval of the DLO. 

Contractor as Employer 
All Security Guards will be e:i;nployees of the Contractor. The·Contractor shall be 

· responsible for the hiring, training, equipping, supervising, directing and discharging of the 
Security Guards. The Contractor shall be responsible for the payment of all Federal, State, 
and local taxes holiday and .overtime wages. Wages and benefits shall be adequate to 
provide a stable, well-trained and professional security workforce and adhere to all local 
regulations, including the Mim~um Compensation Ordinance and the Health Care 
Accountability Ordinance. 

Contractor shall require all guards reporting for Departmental duty to have current guard 
cards as issued by the State Department of Consumer Affairs (see Business and Professions 
code section 7583.11) in their possession. Contractor shall provide to the Department a 
photocopy of current guard cards for all guards assigned to DHS facilities. Photocopies of 
valid guard cards for new employees shall be provided prior to their start date at DHS sites. 
Photocopies of guard card renewals or proof of payment for the renewals shall be provided 
to the Department upon receipt by Contractor. If the Contractor has obtained any criminal 
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history data as part of a background check for any of the security guards assigned to DHS, 
copies shall be provided to DHS. 

Removal and Replacement at Department's Discretion 
The DLO may verbally request and confirm in writing that Contractor remove any Security 
Guard fr~in its premises at any time, for any reason whatsoever, and Contractor shall 
provide immediate replacement. 
Contractor shall not assign Persons with the following backgrounds as Security Guards for 
this contract: · 
• Felony or serious misdemeanor convictions(s) during the last five years. 
• Persons presently on probation or parole. 

H. Security Guard Roles and Responsibilities 
• Provide assistance and information; maintain order; deter intrusion, disputes, theft and 

vandalism; respond to emergencies; and intervene in hostile confrontations. 
• Proactively prevent incidents/offenses before they may occur 
• Observe and.report incidents/offenses during and after they have occurred 

I. Uniform and Equipment Requirements 
Security Guards are to be uniformed, unarined and equipped as required herein. Contractor 
shall, at no additional cost to City, supply all necessary uniforms and eql+ipment including 
but not limited to the following: 
• All personnel assigned to this contract, including the supervisors, shall be uniformed 

and are required to wear a badge and nametag at all times. The Human Services 
Agency reserves the right to require the wearing of one of two different styles of 
uniforms from Contractor's standard uniform inventory. 

• Uniform shall consist of one dress uniform with blazer and one utility uniform (no 
jumpsuits). Prior to Cbmmencement of services under this Agreement, the Human 
Services· Agency must approve all uniforms. Any changes in the uniform style or color 
will be at rio cost to the City. 

• The Contractor is responsible for assuring that guards' uniforms are clean and 
maintained in a serviceable manner. · 

• Contractor shall provide to the City: 1.) Two-way security radios or cell phones with 
earphones to each guard (including one with a battery charger for the DLO) 2.) · 
Automobiles or other motor vehicles as required 3.) All other equipment necessary to 
the successful execution of the services required under this Agreement. 4.) Verifiable 
time records shall be kept electronically and manually for each employee assigned to 
provide service under this Agreement. All such records will be made available for audit 
and re-audit for the entire term of.the contract and for three years after the period of the 
contract. 

J. The following are general procedures that shall be delineated specifically in the 
Mission Partnership Statement/Posting Orders for each site covered under this contract. 

1. Entrance Control: Contractor shall operate and enforce a system of personnel 
identification and a package inspection.and movement procedure (path of travel). This shall 
include screening people entering specified HSA facilities for weapons by use ofHSA- · 
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provided metal detectors or wands. Contractor shall monitor video surveillance equipment as 
detailed in posting orders for each site. 

2. Patrol: Contractor shall make security, fire and safety patrols as defined in the Mission 
Statement/Posting Orders. Contractor shall assure a mixture of guards of each gender to 
adequately patrol and search restrooms as needed. · 

3. Rules and Regulations: Contractor shall comply with all Department rules and 
regulations and policies for the operation of each site. These rules, regulations and policies 
will be detailed in the mission Partnership statement/Posting orders for each site. 

4. Lost and Found: Contractor shall manage procedures for lost and found articles as a 
part of entrance control procedures for each applicable site. 

5. Unauthorized Access: Contractor shall·discover and report persons attempting to gain 
unauthorized access to the property 

6. Reports and Records: Contractor shall prepare and submit required reports on 
accidents, fires, bomb threats, unusual incidents, unlawful acts and facility related concerns. 
Such reports shall ~e kept and transmitted electronically and must be 1egible. 

7. Emergencies: Contractor shall respond to emergency situations as required by 
established procedures Contractor shall assist in the evacuation of buildings under direction 
of Department of Human Services Management 

8. Safety: Contractor shi;t.11 observe and report safety hazards as required by established 
procedures in the daily incident reports. 

9. 24 Hour Emergency Response to Include Disaster Response 
Contractor shall provide twenty-four (24) hour emergency response services and establish a 
chain of command to ensure adequate emergency response in accordance with the protocols 
mutually established with the Department and documented in the Mission Partnership 
Statement/Posting Orders. When facility alarms are activated in any of the Department 
buildings, the response protocol is for the alarm company to notify Security Contractor first, 
security shall immediately notify the DLO or designee if it is determined that it is not a false 
alarm. The Contractor shall have procedures in place for response, investigation and if 
necessary, notification of the San Francisco Police Department. 

12. Serving DHS communities 
Contractor shall provide culturally competent staff where possible and shall have 
procedures to communicate with non- or limited-English speaking clients (particularly 
Spanish, Vietnamese, and Chinese and Russian-speaking clients). Bi-lingual DRS staff is 
available at most building locations during hours of duty for assistance to the Contractor's 
staff with communications to none or limited English speaking clients. 

13. Authorization of Overtime 

Allied Universal - Security Services 5 of9 
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All prescheduled use of overtime shall ~e appr9ved in writing in advance of the overtime to 
be worked by the DLO. When directed by the DLO to provide additional security or 
redeploy security staff services with less than 24 hour notice to the contractor, the 
contractor may charge the approved overtime rate listed in Appendix B of this Agreement. 
After the first 24 hour period, the Contractor shall use its best efforts to provide the 
additional services at the straight time rate thus minimizing the overtime expense to HSA. 
Overtime may be required in special circumstances as needed and authorized verbally or 
through other media (text-email-verbal) from the DLO. Documentation of this overtime 
shall be in the incident report submitted the next day following such an event requiring 
overtime or special services. 

14. Timesheets 
Contractor will enforce proper segregation of duties in the approval of timesheets. 
Contractor must ensure the timekeeping process contains adequate checks and balances. 
Use of electronic time keeping systems shall be implemented within 90 days of the contract 
start dates as proposed in RFP #555. All time records will .be subject to auditing pr6cesses 
by the City. 

K. Training 
Contractor shall, at no cost to the City, adequately train all employees assigned to provide 
service under this Agreement. Training shall include but may not be limited to the · 
following: 

Audio/visual training and testing on: 
• Powers of arrest and right to restrain; 
• Fire protection and how to react in the event of fire; 
• Occupational hazards to maintain safety for employees; 
• Proper report writing; 
• Safe patrolling; 
• Universal precautions for preventing infectious disease 
• CPR certification by the ARC 

The ·Contractor shall provide sufficient training to ensure that all Security Officers and 
other assigned staff are physically able and competent to perform all duties required under 
this contract. . 

The Contractor, at no cost to the City, shall provide a minimum of eight hours training to 
introduce basic security subjects as they relate to DHS security and safety prior to 
assignment. Requirements must include:. 

Property Protection Access Control 
Safety Public Relations · 
Patrol Techniques Client Relations 
Fire Prevention & Control Reports 
Communications Grooming 
Standards of Conduct Uniform Appearance 
CPR certification by the ARC 
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The pre-assignment training shall cover preparation of reporting forms such as Daily 
Activity Logs, Daily Activity Reports and Incidents Reports. It shall also cover the 
Contractors benefits, personal policies, conditions of employment, and rules and 
regulations. All assigned Security Guards shall have the ability to speak, read, write, 
understand and properly use documents written in English. · 

In addition the Contractor shall, at no cost to the City, provide training and appropriate 

certifications as follows: 

1. CPR and First Aid 
All guards must be certified in Contractor-provided CPR and First Aid by an accredited 
training organization preferably the American Red Cross within three months of 
assignment to HSA facilities. Certificates must be maintained and kept current for 
guards with over three months at HSA sites. The Contractor shall provide copies of 
First Aid and CPR certificates to HSA. 

2. Core Course for Supervisors 
The Contractor shall provide a minimum of eight hours in supervision and management 
of courses to new supervisors within three months of their assignment. 

3. Record of Training Attendance . 
The Contractor shall keep a record of training attendance up to date and available for 
review at any time by HSA. The Contractor shall provide training reports to HAS on a 
quarterly basis including courses offered, security guards in attendance, and any 
applicable ratings. · 

The core training blocks provided by the Contractor may be waived for qualified employees 
ifthe Contractor can provide sufficient documentation that employees have comparable 
experience in lieu of training (e.g. former peace officers). This determination shall be made 
at the discretion of the Department. 

The Contractor shall require each Security Officer to satisfactorily complete a series of 
examinations covering all training subjects. Time spent in satisfying these training 
requirements shall not be billed under this contract. 

L. Electronic Time Accounting System 
Contractor will maintain an electronic time accounting system that can be reconciled to a 
specific Security Officer's time accounting by site and day of coverage provided. 

V. Contract Oversight 

A. The Allied Universal Security Director of Security, is the program administrator and 
responsible for daily operations and the overall performance of the contract. 

B. The DHS Director of Contracts and Facilities or their designees are responsible for 
overseeing the program and evaluating contract design and performance . 

Allied Universal - Security Services 7 of9 

569 
. Appendix A-2 



C. The Department will designate a Department Liaison Officer (DLQ), on call 24 hours 
per day, seven (7) days per week, who shall have authority, in addition to Contractor's 
supervisory staff, over all of the Contractor's employees assigned to work on this 
contract, .as needed; 

D. The Contractor shall assign a member of their management staff as Contractor Liaison 
Officer (CLO) to the Department of Human Services at no additional cost to the City. 
The CLO will be on call 24 hours per day, seven (1) days per week and shall have the 
authority to hire, fire, replace, or reassign Contractor's employees, upon discussion with 
Department Liaison Officer, and without prior approval of higher authority. The 
·Contract Liaison Officer must first be approved by the Human Services Agency prior 
to assignment. 

E. Department and Contractor staff will meet on a regular basis (at least monthly) to plan· 
training sessions and review the progress and performance of the program. 

VII. Reporting Requirements 
A. Copies of all reports listed below must be submitted separately to each of the following via 

e-mail and/or regular mail: 
1. Director of Contracts 

John Tsutakawa (John.Tsutak:awa@sfgov.org) 
2. Facilities Manager 

·Don Fraser (Don.Fraser@sfgov.org) 
3. The mailing address is: 

City and County of San Francisc<? 
Department of Human Services 
P.O. Box 7988 
San Francisco, CA 94120-7988 

B. Incident Reports 
1. Written incident repqrts are required in each instance that: 

• Guard makes any physical contact with a member or members of the public, City 
staff or other guards. 

• Guard makes a citizen's arrest. 
• Guard is required to intervene between any two or more persons including other 

gµards. · 
• Guard witnesses or is told about any crime or suspected crime. 
• Quard witnesses or is told .about any incident in which there is a potential injury 

whether or not medical attention is immediately required 
• Guard witnesses or is told about loss or damage to public or private property. 
• Guard discovers after hours any unlocked doors or any activated alarms, false or 

otherwise. · 
• Guard discovers any evidence of an area being used and/or occupied by vagrants or 

loiterers. 
• Guard witnesses or is told about any other incident or unusual circumstance occurs 

that should be brought to Department's attention 
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• Guard is requested by DHS Support Services Director or DHS Investigations 
Director to make any report. 

• Guard observes any safety or hazardous condition at any DHS site. 
2. Copies of all written incident reports are to be submitted by 9:00 A.M. of the next 

ordinary working day to HSA Department Liaison Officer, 1000 electronically as 
proposed in response to RFP #555 or as mutually.agreed to by the DLO at address 
above. 

3. Contractor will immediately notify the Department Liaison Officer verbally or text . 
whenever a serious incident occurs including those involving injury to DHS employees 
and/or clients, and/or significant property damage. 

C. Quarterly Training Reports 
1. At the commencement of the contract and quarterly thereafter, or when a significant 

change in personnel occurs, Contractor shall ensure that security guards are receiving 
training required. 

2. The Contractor must provide the Director of Contracts and Facilities with a copy of 
their lesson plan, dates, times, and location of each block of instruction. Resume for 
each instructor of the above must be submitted at least seven days prior to the 
commencement of training. 

D. Annual Report 
Two copies of annual report shall be. submitted separately by Contractor to HSA staff 
referenced above before December 31 of each year of contract term. The annual report is to 
~~: . 

1. Evaluation of the effectiveness of Contractor's services to date in meeting goals and 
objectives, as outlined in contract. 

2. Summary of methods for security improvements originally planned and actually 
implemented .by means of equipment, staffing or other creative mechanisms. 

3. Summary of unusual incidents reported and trend analysis in past 12 calendar months. 
4. Recommendations for additional new security improvements, including a cost analysis 

for potential departmental implementation. The Contractor shall provide an annual 
evaluation and security site survey of each .HSA location referenced in this contract. 
The Contractor shall make recommendations to enhance the overall building security at 
each location. 

5. Results of annual customer (HSA staff and clients) survey and representative sampling 
of responses. . 

6. Issues of concern that should be brought to Department's-attention and other 
recommendations. 

E. Other Reports as required and mutually agreed to. 
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Appendix B-:2: Actual and Projected Cost Schedule 
February 1, 2014 - June 30, 2018 

Budget Summary 2/1/2014 - 1131/2018 
Year 1 (2114-111.5) $5,667,240 
Option Year 2 (2/15 -1/16) $5,560,895 
Option Year 3 (2/16-1117) $5,530,183 
Option Year 4 (2/17 -1/18) $5,769,728 
TOTAL $22,528,046 

Contingency Y 4 

Previous Not to Exceed: 

$274,265 

$22,802,311 

· Modification: 
Extension (2/18 - 6/18) $2,524,459 

$25,052,505 
$1,009,783 

$26,062,288 

New TOTAL: 
New Contingency 

NEW NOT TO EXCEED: 

· YEARJ 

Term: 
Actual Hours: 
Straight Time Billing Rate: 
Overtime/Holiday.Billing Rate:· 
Actual Security Costs: 

OPTION YEAR 2 

Term: 
Actual Hours: 
Straight Time Billing Rate: 
Overtime/Holiday Billing Rate: 
Actual Security Costs: 

OPTION YEAR 3 

Term: 
Actual Hours: 
Straight Time Billing Rate: 
Overtime/Holiday Billing Rate: 
Aetual Security Costs: 

Allied Universal. - Security Services 

February 1, 2014-January 31, 2015 
182,711 
$30.20 
$45.30 
$5,667,240. 

February 1, 2015 -January 31, 2016 
180,738 
$30.55 
$45.56 
$5,560,895 

February 1, 2016 - January 31, 2017 
178,754 
$30.85 
$46.01 
$5,530,183 
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OPTION YEAR 4 (vrojected) 

Term: 
Estimated Hours*: 
Straight Time Billing Rate: 
Overtime/Holiday Billing Rate: 
Estimated Security Costs*: 
Available Funds: 
Additional Funds Required: 
10% Contingency: 
Total Funds Required: · 

EXTENSION <Projected) 
Term: 
Estimated Hours*: 
Straight Time Billing Rate: 
Overtime/Holiday Billing Rate: 
Estimated Security Costs*: 
2-month Contingency: 
Total Funds Required: 

February 1, 2017 -January 31, 2018 
185,224 
$31.15 
$46.46 
$5,769,728 
$3,027,074 
$2,742,654 . 

$274,265 
$3,016,919 

February 1, 2018- June 30, 2018 
77,177 
$32.71 
$49.07 
$2,524,459 
$1,009,783 
$3,534,242 

*Baseline Estimated hours derived from 12 week average of actual hours worked in 
February, March and April o/2017, (Average= 3562 hours/week). The average weekly 

I . . 

hours were then projected over 52 weeks at a rate of $32. 71 per hour to generate 
estimated 2017-2018security costs of $5, 769, 728. 2017-2018 hours increase reflects 
growth of HSA security coverage requirements. 

·BILLING RATE BREAKDOWN 
Note: Bill rate breakdown based on average pay rate of$16.40. 
Security Officer Pay Rate: $ 16.40 

PAYROLL TAXES: 
FICA/Medicare: $1.22 

· Unemployment - Federal (FUTA): 0.13 
Unemployment- State (SUTA): $1.15 
Workers Compensation: $1.00 
SF City Tax: 0.24 · 

BENEFITS: 
Health Care Insurance: $2.40 
Life Insurance: 0.22 
Vacation: 0.44 
Sick Leave: 0.13 
40l(k) Retirement Plan: 0.23 
Tuitiori. Assistance: 0.04 
Uniforms: 0.40 
Training: 0.71 
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*Human Services Agency will pay Allied Universal for regular shifts that fall on holidays 

OTHER: 
Selection/Screening: 0.79 
Management & Supervision: 0. 77 
General Liability Insurance: 0.57 

OVERHEAD: 
Branch Overhead: $1.28 
General & Administrative: 0.63 
Corporate/Regional Services: 0.70 
Nextel Radio/Phones: 0.35 
Profit: 0.80 
Straight Time Bill Rate (year 1): $ .30.20 
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City and County of San FranCisco 
Office of Contract Ad.ministration 

Purchasing Division 

First Amendment 

THIS AMENDMENT (this "Amendment") is made as of July 1, 2017, in San Francisco, 
California, by and benveen Allied Universal, 545 Sansome Street, Suite 600, San Francisco, 
CA 94111 ("Contractor"), and the City and County of San Francisco, a municipal corporation 
("City"), acting by and through its Director of the Office of Contract Administration. 

RECITALS 

WHEREAS, City and Contractor have entered into the Agreement (as defined below); 
and 

WHEREAS, City and Contractor desire to modify the Agreement on the terms and conditions set. 
forth herein to increase the contract amount and update standard contractual clauses; · 

NOW, THEREFORE, Contractor and the City agree as follows: · 

1. Definitions. The following definitions shall apply to this Amendment: 

a. Agreement. The term "Agreement" shall mean the Agreement dated February 1, 
2014 between Contractor and City. 

b. Contract Monitoring Division. Effective July 28, 2012, with the exception of 
Sections 14B.9(D) and 14B.17(F), all ofthe duties and functions of the Human 
Rights Commission under Chapter 14B of the Administra,tive Code (LBE Ordinance) 
were transferred to the City Administrator, Contract Monitonng Division ("CMD"). 
Wherever "Human Rights Commission" or "HRC" appears in the Agreement in 
reference to Chapter 14B of the Administrative Code or its implementing Rules and 
Regulations, it shall be construed to mean "Contract Monitoring Division" or "CMD" 
resp~ctivel y. 

c. Other Terms. Terms used and not defined in this Amendment shall have the 
meanings assigned to such te1ms in the Agreement, 

2. Modifications to the Agreement. The Agreement is hereby modified as follows: 

(a) Section 5. Section 5, Compensation; Paragraph 1 of the Agreement currently reads as 
follows: 

Compensatton shall be made in monthly payments on or before the last day of 
each month for work, as set forth in Section 4 of this Agreement, that the . 
Executive Director, iri his or her sole discretion, concludes has been perfonned 
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as of the first day of the hnmediately preceding month. In no event shall the · 
amount of this Agreement exc~ed Nineteen Million, Seven Hundred Eighty 
Five Thousand, Three Hundred Ninety Two Dollars ($19,.785,392). The 
breakdown of costs associated with this Agreement appears in Appendix B, 
"Calculation of Charges," attached hereto. and incorporated by reference as 
though folly set forth herein. No charges shall be incurred under this Agreement 
nor shall any payments become due to Contractor until reports, services, or both, 
require'd under this Agreement are received from Contractor and approved by 
Human Services Agency as being in accordance with this Agreement. City may 
withhold payment to Contractor in any instance in which Contractor has failed or 
refused to satisfy any material obligation provided for under this Agreement. In 
no event shall City be liable for interest or late charges for any late payments. : 

Such section is hereby amended in its entirety to read as follows: 

Compensation shall be made in monthly payments on or before the last day of 
each month for work, as set forth in Section 4 of this Agreement, that the 
Executive Director, in his or her sole discretion, concludes has been performed 
as of the first day of the immediately preceding month. In no event shall the 
amount of this Agreement exceed Twenty-Two MiUion, Eight Hun·dred and 
Two Thousand, Three Hundred Eleven Dollars ($22,802,311). The · 
breakdown ofcosts associated with this.Agreement appears in Appendix B-1, 
"Calculation of Charges," attached hereto and incorporated by reference as 
though fully set forth herein. No charges shall be incurred under this Agreement 
nor shall any payments become due to Contractor until reports, services, or both, 
required under this Agreement are received from Contractor and approved by 
Human Services Agency as being hi accordance with this Agreement. City may 
withhold payment to Contractor in any instance in which Contractor has failed or 
refused to satisfy any material obligation provided for under this Agreement. In 
no event shall City be liable for interest or late charges for any late payments. 

(b) Appendix A. Appendix A, of the aforesaid agreement describes the services to be 
provided. 

Such section is hereby. superseded 1n its entirety by Appendix A-1 which describes 
the servkes to be provided as herein modified. 

(c) Appendix B. Appendix B, Calculation of Charges, of the Aforesaid Agreement 
displays the original total amountof $19,785,392. 

Such section is hereby superseded in its entirety by Appendix B-1, Calculation of 
Charges, which displays the budget as herein modified. · 

(d) Insurance. Section 15 is hereby replaced in its entirety to read as follows: 

P.-550 (9- 15) 

15. Insurance. 

a. Without in any way limiting Contractor's liability pursuant to the 
"Indemnification" section of this Agreement, Contractor must maintain jn force, 
during the full term of the Agreement, insurance in the following amounts and 
coverages: · · 

1) Workers' Compensation, in statutory an1ounts, with Employers' 
Liability Limits not less than $1,000,000 each accident, injury, or illness; · 
and 
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2) Commercial General Liability Insurance with limits ·not less than 
$1,000,000 each occurrence and $2,000,000 general aggregate for Bodily 
Injury and Property Damage, including Contractual Liability; Personal 
Injury, Products and Completed Operations; and 

3). Commercial Automobile Liability Insurance with limits not less than 
$1,000,000 each occurrence, "Combined Single Limit" for Bodily Injury 
and Property Damage, including Owned, Non-Owned and Hired auto 
coverage, as applicable. 

b. Commercial General Liability and Commercial Automobile Liability 
Insurance polides must be encj_orsed to provide: 

1) Name as Additional Insured the City and County of San Francisco, · 
its Officers, Agents, and Employees. 

2) That such policies are primary insurance to any other insurance 
available to the Additional Insureds, with respect to any claims arising out 
of this Agreement, and that insurance applies separately to each insured 
against whom claim is made or suit is brought. 

c. All policies shall be endorsed to provide thirty (30) days' advance written 
notice. to the City of cancellation for any reason, intended non-renewal, or 
reduction in coverages. Notices shall be sent to the City address set forth in the 
Section entitled "Notices to the Parties." 

d. Should any of the required insurance be provided under a claims-made . 
form, Contractor shall maintain such coverage continuously throughout the term 
of this Agreement and, without lapse, for a period of three years beyond the 
expiration of this Agreement, to the effect that, should occurrences during the 
contract term give rise to claims made after expiration of the Agreement, such 
claims shall be covered by such claims-made policies. 

e. Should any required insurance lapse during the term of this.Agreement, 
requests for payments originating after such lapse shall not be processed until 
the City receives satisfactory evidence of reinstated coverage as required by this 
Agreement, effective as of the lapse date. If insurance is not reinstated, the City 
may, at its sole option, terminate this Agreement effective on the date of such 
lapse of insurance. · 

f. Before commencing any Services, Contractor shall furnish to City 
certificates of insurance and additional insured policy endorsements with 
insurers with ratings comparable to A-, VIII or higher, that are authorized to do 
business in the State of California, and that are satisfactory to City, in form 
evidencing all coverages set forth above. Approval of the insurance by City 
shall not relieve or decrease Contractor's liability hereunder. 

g. The Workers' Compensation policy(ies) shall be endorsed with a waiver 
of subrogation in favor of the City for all work performed by the Contractor, its 
employees, agents and subcontractors. 

h. If Contractor will use any subcontractor(s) to provide Services, Contractor 
shall require the subcontractor(s) to provide all necessary insurance and to name 
the City and County of San Francisco, its officers, agents and employees and the 
Contractor as additional insureds, 

* 
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(e) Replacing "Earned Income Credit (EiC) Forms" Section with "Consideration of 
Criminal History in Hiring and Employment Decisions" Section. Section 32 
"Earned Income Credit (EIC) Forms'' is hereby replaced in its entirety to read as 
follows: 

32. Consideration of Criminal History in Hiring and Employment Decisions. 

P-550 (9- I 5) 

a. Contractor agrees to comply fully with and be bound by all of the 
provisions of Chapter 12T "City Contractor/Subcontractor Consideration of 
Criminal History in Hiring and Employment Decisions," of the San Francisco 
Administrative Code (Chapter l 2T), including the ren'J.edfos provided, and 
implementing regulations, as may be amended from time to time. The 
provisions of Chapter 12T are incorporated by reference and made a part of this 
Agreement as though fully set forth herein. The text of the Chapter 12T is 
available on the web at www.sfgov.org/olse/fco. A partial listing of some of 
Contractor's obligations under Chapter 12T is set forth in this Section. 
Contractor is required to comply with all of the applicable provis~ons of 12T, 
irrespective of the listing of obligations in this Section. Capitalized terms used 
in this Section and not defined in this Agreement shall have the meanings 
assigned to such tenns in Chapter 12T. 

b. The requirements of Chapter 12T shall only apply to a Contractor's or 
Subcontractor's operations to the extent those operations are in furtherance of 
the performance of this Agreement, shall apply only to applicants and 
employees who would be or are performing work in furtherance of this 
Agreement, shall apply only when the physical location of the employment or 
prospective employment of an individual is wholly or substantially within the 
City of San Francisco, and shall not apply when the application in a particular 
context \.Votlld conflict '-Vi th federal or state la\"! or \vitl1 a requirement of a 
government agency implementing federal or state law. 

c. Contractor shall incorporate by reference in all subcontracts the provisions 
of Chapter 12T, and shall require all subcontractors to comply with such 
provisions. Contractor's failure to comply with the obligations in this 
subsection shall constitute a material breach of this Agreement. 

d. Contractor or Subcontractor shall not inquire about, require disclosure of, · 
or if such information is received, base an Adverse Action on an applicant's or 
potential applicant for employment's, or employee's: (1) Arrest not leading to a 
Conviction, unless the Arrest is undergoing an active pending criminal 
investigation or trial that has not yet been resolved; (2) participation in or 
completion of a diversion or a deferral of judgment program; (3) a Conviction 
that has been judicially dismissed, expunged, voided, invalidated, or otherwise . 
rendered inoperative; ( 4) a Conviction or any other adjudication in the juvenile 
justice system; (5) a Conviction that is more than seven years old, from the date 
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of sentencing; or (6) information pertaining to an offense other than a felony or 
misdemeanor, such as an infraction. 

e. Contractor or Subcontractor shall not inquire about or require applicants, 
potential applicants for employment, or employees to disclose on any 
employment application the facts or details of any conviction history, 
unresolved arrest, or any matter identified in subsection 32(d), above. 
Contractor or Subcontractor shall not require such disclosure or make such 
inquiry until either after the first live interview with the person, or after a 
conditional offer of employment. · 

f. Contractor or Subcontractor shall state in all solicitations or 
advertisements for employees that are reasonably likely to reach persons who 
are reasonably likely to seek employment to be performed under this 
Agreement, that the Contractor or Subcontractor will consider for employment 
qualified applicants with criminal histories in a manner consistent with the 
requirements of Chapter 12T. 

g. Contractor and Subcontractors shall post the notice prepared by the Office 
of Labor Standards Enforcement (OLSE), available on OLSE's website, in a 
conspicuous place at every workplace, job site, or other location under the 
Contractor or Subcontractor's control at which work is being done or will be 
done in fmtherance of the performance of this Agreement. The notice shall be 
posted in English, Spanish, Chinese, and any language spoken by at least 5% of 
the employees at the wo~kplace, job site, or other location at which it is posted. 

h. Contractor understands and agrees that if it fails to comply with the 
requirements of Chapter 12T, the City shall have the right to pursue any rights 
or remedies available under Chapter 12T, including but not limited to, a penalty 
of $50 for a second violation and $100 for a subsequent violation for each . 
employee, applicant or other person as to whom a violation occurred or 
continued, termination or suspension in whole or in part of this Agreement. 

(f) Protection of Private Information. Section 57 is hereby replaced in its entirety, as 
follows: 
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57. Protection of Private Information, 
a. Personal Information. Contractor has read and agrees to the tenns set 
forth in San Francisco Administrative Code Sections 12M.2, "Nondisclosure of 
Private Information," and 12M.3, "Enforcement" of Administrative Code 
Chapter l 2M, "Protection of Private Information," which are incorporated 
herein as if fully set forth. Contractor agrees that any failure of Contractor to 
comply with the requifements of Section 12M.2 of this Chapter shall be a 
material breach of the Contract. In such an event, in addition to any other 
remedies available to it under equity or law, the City may terminate the 
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Contract, bring a false claim action against the Contractor pursuant to Chapter 6 
or Chapter 21 of the Administrative Code, or debar the Contractor. 

b. Protected Social ServiCe and Personal Health Information. Contractor, 
all subcontractors, and all agents and employees of Contractor and any 
subcontractor shall comply with any and all privacy laws regarding social 
service recipient information and/or. the transmission, storage and protection of 
all private health information disclosed to Contraytor by City in the 
performance of this Agreement. Contractor agrees that any failure of Contactor 
to comply with the requirements of federal and/or state and/or local privacy 
laws shall be a material breach of the Contract. In the event that City pays a 
regulatory fine, and/or is assessed civil penalties or damages through private 
rights of action, based on an impermissible use or disclosure of protected social 
service or protected health information given to Contractor or its subcontractors 
or agents by City, Contractor shall indemnify City for the amount of such finG 
or penalties or damages, including costs of notification. In such an event, in 
addition to any other remedies available to it under equity or law, the City may' 
terminate the Contract. · . 

c. Proprietary and Confidential Information of City. GraD.tee 
understands and acknowledges that, in the performance of this Agreement or in 
contemplation thereof, Grantee may have access to private or confidential 
information that may be owned or controlled by City and that such information 
may contain proprietary or confidential information, the disclosure of which to 
third parties may be damaging to City. Grantee agrees that all information 
disclosed·by City to Grantee shall be held in confidence and used only in the 
performance of this Agreement. Grantee shall exercise the same standard of 
care to protect such information as a reasonably prudent nonprofit entity would 
use to protect its own proprietary or confidential data. 

(g) Sugar-Sweetened Beverage Prohibition. Section 63 is· hereby added in its entirety, 
as follows: 

63. Sugar-Sweetened Beverage Prohibition. 
Contractor agrees that it will not sell, provide, or otherwise distribute Sugar
Sweetened Beverages, as defined by San Francisco Administrative Code 
Chapter 101, as p~~ of its perfomrn.nce of this Agreement. 

3. Effective Date. Each of the modifications set forth in Section 2 shall be effective on and 
after July 1, 2017. 

4. Legal Effect. Except as expressly modified by this Amendment, all of the terms and 
conditions of the Agreement shall remain unchanged and in full force and effect. 
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IN WITNESS WHEREOF, Contractor and City have executed this Amendment as of the date 
first referenced above. 

CITY 

Recommended by: 

Trent Rhorer {1//3/ 
Executive Director 17 

· Human Services Agency 

Approved as to Form: 

Dennis J. Herrera 
City Attorney 

By: 
David Ries 
Deputy City Attorney 

Approved: 

.CONTRACTOR 

General Man ger 
545 Sansome Street, Suite 600 
San Francisco, CA 94111 

City vendor number: 25762 
Federal Employer ID Number: 33-0973846 

~ racrt{f£-'u--"-'-'u.1'-A..i;.;-T-u-+· -. ------
Director of the Office of Contract 
Administration, and Purchaser 
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Appendix A-1: Scope of Services to be Provided by Contractor 

I. Purpose 

Allied U niversa] Security 
February 1, 2014 to. January 31, 2018 

The goal of the contract is to provide security services for all departmental facilities of the 
Human Services Agency, (HSA). This includes: providing assistance and infom1ation; 
maintaining order; deterring intrusion, disputes, violence, theft and vandalism; and responding 
to emergencies. The Human Services Agency should be adequately staffed with guards and 
supervisors to provide a safe working environment for all employees of the D~partrnent and 
safe areas for clients and the general public that are served throughout all department locations. 
HSA sees great potential in the creative use of technology enhanced equipment and personnel 
to provide more cost-efficient and effective security. 

Mission Partnership Statement® 

The specific duties of Contractor personnel and the manner in which they will be carried out 
shall be mutually developed by City and Contractor and set forth in writing in the Mission 
Paitnership Statement® document applicable to the Department's facilities. This Agreement, 
together with the Mission Partnership Statement® document, shall be the exclusive agreement 
with respect to the duties of Contractor and Contractor personnel at each designated site. In the , 
case of any conflict or inconsistency between the Mission Partnership Statement:© document 
and this Agreement with respect to standards of performance, limitations of liability or 
indemnities, this Agreement shall be governing and control.. . 

II. Definitions 

CCSF 

CLO 

Contractor 

HSA, also· 
Department 

DLO 

OCM 
Mission 
Partnership 
Statement· 
AK.A Posting 
Orders 

City & County of San Francisco 

Contractor Liaison Officer 

Allied Universal Security 

Human Services Agency 

Departmental Liaison Officer 

Office of Contract Management, DHS 

Copyright protected document listing detailed 
deployment/posting orders for each site 
final version due 90 days post contract start date 
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III. Specification of Contractor Requirements 

Contractor's License 
The Contractor shall submit proof of possession of current license under the State of California 
Bureau of Consumer Affairs. In addition, Contractor must adhere to the California Business 
and Professions Code as outlined by State license requirements. The· Contractor's license must 
continuously be in full force and effect for duration of contract. Failure to maintain this 
requirement shall be considered a material breach of contract and grounds for default. 

IV. Specification of Contractor Services and Responsibilities 

A. Adequate Security Coverage through Personnel and Technology. 
Contractor shall adequately staff all designated facilities of The San Francisco Human 
Services Agency with guards and supervisors. Adequate staffing will provide a safe 
working environment for all employees of the Department and safe waiting areas for 
clients and the general public accessing services at department locations. 

B. Building Location Profiles. . 
Prior to Contractor commencing work under this agreement the Department _will provide to 
Contractor, Building Location Profiles of the nineteen (19) HSA sponsored sites that 
require·security services and update the profiles as needed. These profiles will include the 
square footage, floors, hours, occupants, number of employees & clients, equipment, and 
traffic patterns and other comments, regarding each of the buildings. (See buHding profiles 
Appen9.ix D) 

C. Acknowledgement of Authority of Department Liaison Officer. 
The Department has designated Department Liaison Officer (DLO) who shall act on behalf 
ofHSA. In addition, the Department will provide the Contractor with contact phone 
numbers for 24 hours per day, 7 days a week emergency contact. The HSA staff {duty 
engineer or DLO) assigned to this.duty will have the authority to handle emergency 
situations. 

D. Holidays . 
Regular scheduled security guard services will not generally be required on the City 
holidays listed below except at the following facilities that operate 365 days per year: 
Guards not scheduled to work on Holidays shall receive holiday pay in accordance with 
the Minimum. Compensation Ordinance. 

1. Next Door Shelter 1001 Polk Street 
2. MSC South Shelter 525 Fifth Street 
3. Sanctuary Shelter 235 8th Street 
4. 2115 Jennings Street 
5. 260 Golden Gate Avenue 
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The City holidays are as follows: 

----- ·-
• New Years Dai_ • Columbus/Indigenous Peoples Day 

~..!__:!v1artin Luther King Jr. Day • Veterans. Day --
• Preside11is Qay • Thanksgiving Day .. 

• M.~morial Day _ _!_ Day After Thanksg!ving Day . 
__..!___lndependence: J?ay • Clu·istmas Day 

• Labor Day ---···--··----·-··-
___ _.__ 

E. Annual Evaluation and Site Survey. 
The ·contractor shall conduct an annual evaluation and security site survey of each HSA 
location listed in Appendix D. The Contractor shall report the results of this annual 
evaluation and make recommendations to enhance the overall building security at each 
location. Within the first 90 days of the effective date of this Agreement, the Contractor 
shall submit an efficiency plan·that reviews the existing deployment plan for each site and 
propose methods to reduce costs through enhanced technology or improved staffing 
patterns. 

F. Emergency and Disaster Preparations. 
The Contractor shall work with the department to prepare a comprehensive disaster and 
emergency response plan both City and Contractor personnel responsibilities. This plan will 
be in draft form within 120 days of commencement of contracted services . 

. G. Responsibilities of Contractor 

· Contractor agrees that the services 'to be performed by it herein, including the locations and 
·areas for which services are to be required, the hours that such services are to be maintained 
and the number of trained, equipped and quaiified Security Guards to be fumishec;l by the 
Contractor hereunder shall be subject to the approval of the DLO. 

Contractor as Employer 
'All Security Guards will oe employees of the Contractor. The Contractor shall be 
responsible for the hiring, training, equipping, supervising, directing and discharging of the 
Security Guards. The Contractor shall be responsible for the payment of all Federal, State, 
and local ta~es holiday and overtime wages. Wages and benefits shall be adequate to 
provide a stable, well-trained and professiori.al security workforce and adhere to all local 
regulations, including the Minimum Compensation Ordinance and the Health Care 
Accountability Ordinance. 

ContraCtor shall require all guards reporting for Departmental duty to have current guard 
cards as issued by the State Department of Consumer Affairs (see Business and Professions 
code section 7583J l) in their possession. Contractor shall provide to the Department a 
photocopy of currel).t guard cards for all guards assigned to OHS facilities. Photocopies of 
valid guard cards for new employees shall be provided prior to their start date at DHS sites. 
Photocopies of guard card renewals or proof of payment for the renewals shall be provided 

·to the Department upon receipt by Contractor. If the Contractor has obtained any criminal 
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history data as part of a background check for any of the security guards assigned to DHS, 
copies shall be provided to DHS. 

Removal and Replacement at Department's D1scre!J..@ 
The DLO may verbally request and confirm in writing that Contractor remove any Security 
Guard from its premises at any time, for any reason whatsoever, and Contractor shall 
provide immediate replacement. 
Contractor shall not assign Persons with the following backgrounds as Security Guards for 
this contract: 
• ·Felony or serious misdemeanor convictions(s) during the last five years. 
• Persons presently on probation or parole. 

H. Security Guard Roles and Responsibilities 
• Provide assistance and information; mairitairi order; deter intrusion, disputes, theft and 

.. vandalism; respond to emergencies; and intervene in hostile confrontations. · 
• · Proactively prevent incidents/offenses before they may occur . 
• ·Observe and report incidents/offenses during and after they have occurred 

I. Uniform and Equipment Requirements 
Security Guards are to be uniformed, unarmed and equipped as required herein. Contractor 
shall, at no additional cost to City, supply all necessary uniforms and equipment including 
but not limited to the following: · 
• All personnel assigned to this contract,. including the supervisors, shall be uniformed 

and are required to wear a badge and nametag at all times. The Human Services 
Agency reserves the right to requi~e the wearing of one of two different styles of 
uniforms from Contr~ctor's standard uniform inventory. 

• Uniform shall consist of one dress uniform with blazer and one utility unifonn (no 
jumpsuits). Prior to commencement of services under this Agreement, the Human 
Services Agency must approve all uniforms. Any changes in the unifonn style or color 
will be at no cost to the City. · 

• The Contractor is responsible for assuring that guards' uniforms are clean and 
maintained in a serviceable manner. 

• Contractor shall provide to the City: 1.) Two-way security radios or cell phones with 
earphones to each guard (including one with a battery charger for the DLO) 2.) 
Automobiles or other motor vehicles as required 3.) All other equipment necessary to 
the successful execution of the services required under this Agreement. 4.) V~rifiable 
time records shall be kept electronically and manually for each employee assigned to 
provide service under this Agreement. All such records will be made available for audit 
and re-audit for the entire term of the contract and for three years after the period of the 
contract. 

J. The following are general procedures that shall be delineated specifically in the 
Mission Partnership Statement/Posting Orders for each site covered under this contract. 

1. Entrance Control: Contractor shall operate and enforce a system of p'ersonnel 
identification arid a package inspection and movement procedure (path of travel). This shall 
include screening pe9ple entering specified HSA facilities for weapons by use of HSA-
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provided metal detectors or wands. Contractor shall monitor video surveillance equipment as 
detailed in posting orders for.each site. 

2. Patrol: Contractor shall make security, fire and safety patrols as defined iri the Mission 
Statement/Posting Orders. Contractor shall assure a mixture of guards of each gender' to 
adequately patrol and search restrooms as needed. 

3. Rules and Regulations: Contractor shall comply with all Department rules and 
regulations and policies for the operation of each site. These rules, regulations and policies 
will be detailed in the mission Partnership statement/Posting orders for each site. 

4. Lost and Found: Contractor shall manage procedures for lost and found articles as a 
part of entrance control procedures for each applicable site. 

5. Unauthorized Access: Contractor shall discover and report persons attempting to gain 
unauthorized access to the property· 

. 6. Reports and Records: Contractor shall prepare and submit required reports on 
accidents, fires, bomb threats, unusual incidents, unlawful acts and facility related concerns. 
Such reports shall be kept and transmitted electronically and must be legible. 

7. Emergencies: Contractor shall respond to emergency situations.as required by 
established procedures Contractor shall assist in the evacuation of buildings under direction 
of Department of Human Services Management 

8. Safety: Contractor shall observe and report safety hazards as required by established 
procedures in the daily incident reports. · 

9. 24 Hour Emergency Response to Include Disaster Response 
Contractor shall provide twenty-four (24) hour emergency response services and establish a 
chain of command to ensure adequate emergency response in accordance with the protocols 
mutually established with the Department and documented in the Mission Partnership 
Statement/Posting Orders. When facility alrums are activated in any of the Department 
buildings, the response protocoHs for the alarm company to notify Security Contractor first, 
security shall immediately notify the DLO or designee if it is determined that it is not a false 
alarm. The Contractor shall have procedures in place for response, investigation and if 
necessary, notification of the San Francisco Police Department. 

12. Serving DHS communities 
Contractor shall provide culturally competent staff where possible and shall have 
procedures to communicate with non- or limited-English speaking clients (particularly 
Spanish, Vietnamese, and Chinese and Russian-speaking clients). Bi-lingual DHS staff is 
available at most building locations during hours of duty for assistance to the Contractor's 
staff with communications to none or limited English speaking clients. 

13. Authorization of Overtime 
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All prescheduled use of overtime shall be approved in writing in advance of the overtime to 
be worked by the DLO. When directed by the DLO to provide additional security or 
redeploy security staff services with less than 24 hour notice to the contractor, the 
contractor may charge the approved overtime rate listed in Appendix B of this Agreement. 
After the first 24 hour period, the Contractor shall use its best efforts to provide the 
additional services at the straight time rate thus minimizing the overtime expense to HSA. 
Ove11ime may be required in special·chcumstances as needed and authorized verbally or 
through other media (text-email-verbal) from the DLO. Documentation of this overtime 
shall be in the incident report submitted the next day following such an event requiring 
overtime or special services. 

14. Timesheets 
Contractor will enforce proper segregation of duties in the approval of timesheets. 
Contractor must ensure the timekeeping process contains adequate checks and balances. 

· Use of electronic time keeping systems shall be implemented within 90 days of the contract 
start dates as proposed in RFP #555. AH time records will be subject to auditing processes 
by the City. 

K. Training 
Contractor shall, at no cost to the City, adequately train all employees assigned to provide 
service under this Agreement. Training shall include but may not be limited to the 
following: 

Audio/visual training and testing on: 
• Powers of arrest and right to restrain; 
• Fire protection and how to react in the event of fire; 
• Occupational hazards to maintain safety for employees; 
• Proper report writing; 
• Safe patrolling; 
• Universal precautions for preventing infectious disease 
• CPR certification by the ARC 

The Contractor shall provide sufficient training to ensure that all Security Officers and 
other assigned staff are physically able and competent to perform all duties required under 
this contract. 

The Contractor, at no cost to the City, shall provide a minimum of eight hours training to 
introduce basic security subjects as they relate to DHS security and safety prior to 
assignment. Requirements must include: 

Property Protection Access Control 
Safety Public Relations 
Patrol Techniques Client Relations 
Fire Prevention & Control Reports · 
Communications Grooming 
Standards of Conduct Uniform Appearance 
CPR certification by the ARC 
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The pre-assignment training shall cover preparatibn of reporting forms such as Daily 
Activity Logs, Daily Activity Reports and Incidents Reports. It shall also cover the 
Contractors. benefits, personal policies, conditions of employment, and rules and 
regulations. All assigned Security Guards shall have the ability to speak,. read, write, 
understand and properly use documents written in English. 

In addition the .Contractor shall, at no cost to the City, provide training and appropriate 

certifications as follows: 

1. CPR and First Aid 
All guards must be certified in Contractor-provided CPR and First Aid by an accredited 
training organization preferably the American Red Cross within three months of 
assignment to HSA facilities. Certificates must be.maintained and kept current for 
guards with over three months at RSA sites. The Contractor shall provide copies of 
First Aid and CPR certificates to RSA. · 

2. Core Course for Supervisors 
The Contractor shall provide a minimum of eight hours in supervision and management 
of courses to new supervisors within three months of their assignment. 

3. Record of Training Attendance 
The Contractor shall keep a record of training attendance up to date and available for · 
review at any time by RSA. The Contractor shall provide training reports to HAS on a 
quarterly basis including courses offered, security guards in attendance, and any 
applicable ratings. 

The core training blocks provided by the Contractor may be waived for qualified employees 
if tl1e Contractor can p1~ovide sufficient documentation that employees have comparable 
experience in lieu of training (e.g. fom1er peace officers). This determination shall be made 
at the discretion of the Department. 

The Contractor shall require each Security Officer to satisfactorily complete a series of 
examinations covering all training subjects. Time spent in satisfying these training 
requirements shall not be billed under this contract. 

L. Electronic Time Accounting System 
Contractor will maintain an electronic time accounting system that can be reconciled. to a 
specific Security Officer's time accounting by site and day of coverage provided. 

V. Contract Oversight 

A. The Allied Universal Security Director of Security, is the program administrator and 
responsible for daily operations and the overall perfom1ance of the contract. 

B. The DRS Director of Contracts and Facilities or their designees are responsible for 
overseeing the program and evaluating contract design and performance. 
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C. The Department will designate a Department Liaison Officer (DLO), on call 24 hours 
per day; seven (7) days per week, who shall have authority, in addition to Contractor's 
supervisory staff, over all of the Contractor's employees assigned to work on this 
contract, as needed. 

D. The Contractor shall assign a member of their management staff as Contractor Liaison 
Officer (CLO) to the Department of Human Services at no additional cost to the City. 
The CLO will be on call 24 hours per day, seven (7) days per week and shall have the 
authority to hire, fire, replace, or reassign Contractor's employees, upon discussion with 
Department Liaison Officer, and without prior approval of higher authority. The 
Contract Liaison Officer must first be approved by the Human Services Agency prior 
to assignment. 

E. .; Department and Contractor staff will meet on a regular basis (at least monthly) to plan 
· training sessions and review the progress and performance of the program. 

. VII. Reporting Requirements 
A. Copies of all reports listed below must be submitted separately to each of the following via 

e-mail and/or regular mail: 
1. Dfrector of Contracts 

John Tsutakawa (John.Tsutakawa@sfgov.org) 
2. Facilities Manager 

Don Fraser (Don.Fraser@sfgov.org) 
3. The mailing address is: 

City and County of San Francisco 
Department of Human Services 
P.o: Box 7988 
San Francisco, CA 94120-7988 

B. Incident Reports· 
1 .. Written incident reports are required in each instance that: 

• Guard makes any physical contact with a member or members of the public, City 
staff or other guards. 

• Guard makes a citizen's arrest. 
• Guard is required to intervene between any two or more persons including other 

guards. · 
• Guard witnesses or is told about any crime or suspected crime. 
• Guard witnesses or is told about any incident in which there is a potential injury 

whether or not medical attention is immediately required 
• Guard witnesses or is told about loss or damage to public or private property. 
• Guard discovers after hours any unlocked doors or any activated alarms, false or 

otherwise. 
• Guard discovers any evidence of an area being used and/or occupied by vagrants or 

loiterers. 
• Guard witnesses or is told about any other incident or unusual circumstance occurs 

that should be brought to Department's attention 
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• Guard is requested by DHS Support Services Director or DHS Investigations 
Director to make any report. 

• Guard observes any safety or.hazardous condition at any DHS site. 
2. Copies of all \vritten incident reports are to be submitted by 9:00 A.M. of the next 

ordinary working day to HSA Department Liaison Officer, LOOO electronically as 
proposed in response to RFP #555 or as mutually agreed to by the DLO at address 
above. · 

3. Contractor will immediately notify the Department Liaison Officer verbally or text 
whenever a serious incident occurs including those involving injury to DHS employees 
and/or clients, and/or significant property damage. . · 

. C. Quarterly Training Reports 
1. At the commencement of the contract and quaiierly thereafter, or when a significant 

change in personnel occurs, ·Contractor shall ensure that security guards are receiving 
training required. 

2. The Contractor must provide the Director of Contracts and Facilities with a copy of 
their lesson plan, dates, times, and location of each block of instruction. Resume for 
each instructor of the above must be submitted at least seven days prior to the 
commencement of training. 

D. Annual Report . 
Two copies of annual report shall be submitted separately by Contractor to HSA staff 
referenced above before December 31 of each year of contract term. The annual report is to 
.include: 
l. Evaluation of the effectiveness of Contractor's services to date in meeting goals and 

objectives, as outlined in contract. 
2. Summary of methods for security improvements originally planned and actually 

implemented by means of equipment, staffing or other creative mechanisms. 
3. Summary of unusual incidents reported and trend analysis in past' 12 calendar months. 
4. Recommendations for additional new security improvements, including a cost analysis 

for potential departmental implementation. The Contractor shall provide an annual 
evaluation and security site survey of each HSA location referenced in this contract. 
The Contractor shall make recommendations to enhance the overall building security at 
each location. 

5. Results of annual customer .(HSA staff and clients) survey and representative sampling 
of responses. · 

6. Issues of concern that should be brought to Department's attention and other 
recommendations. 

E. Other Reports as required and mutually agreed to. 
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Appendix B-1: Actual and Projected Cost Schedule 
February 1, 2014 - January 31, 2018 

Budget Summary 2/1/2014 - 1/31/2018 
Year 1 $5,667,240 
Option Year 2 $5,560,895 
Option Year 3 $5,530,183 
Option Year 4 $5,769,728 

TOT AL $22,528,046 

Contingency Y4 $274,265 

TOTAL NOT TO EXO:ED: $22,802,311 

YEAR I 

Term: 
Actual Hours: 
Straight Time Billing Rate: 
Overtime/Holiday Billing Rate: 
Actual Security Costs: 

OPTION YEAR 2 

Term: 
Actual Hours: 
Straight Time Billing Rate: 
Overtime/Holiday Billing Rate: 
Actuai Security Costs: 

OPTION YEAR 3 

Term: 
Actual Hours: 
Straight Time Billing Rate: 
Overtime/Holiday Billing Rate: 
Actual Security Costs: 

OPTION YEAR 4 (projected) 

Term: 
Estimated Hours*: 

· Straight Time Billing Rate: 
Overtime/Holiday Billing Rate: 
Estimated Security Costs*: 
Available Funds: 
Additional Funds Required: 
l 0% Contingency: 
Total Funds Required: 

Allied Universal - Security Services 

February 1, 2014-Ja.nuary 31, 2015 
182,711 

. $30.20 
$45.30 
$5,667,240 

February 1, 2015 - January 31, 2016 
180,738 
$30.55 
$45.56 
$5,560,895 

February 1, 2016-January 31, 2017 
178,754 
$30.85 
$46.01 
$5,530,183 

February l, 2017 ..... January 31, 2018 
185,224 
$31.15 
$46.46 
$5,769,728 
$3,027,074 . 
$2,742,654 

$274;265 
$3,016,919 
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*Baseline Estimated hours derived from 12 week average of actual hours worked in 
February, March and April of2017, (Average= 3562 hours/week). The average weekly· 
hours were then projected over 5 2 weeks at a rate of $31.15 per hour to generate 
estimated 2017-2018 security costs of $5, 769,728. 2017-2018 hours inc.rease reflects 
growth of HSA security coverage requirements. 

BILLING RATE BREAKDOWN 
Note: Bill rate. breakdown based on average pay rate of $16.00. 
Security Officer Pay Rate:$ 16.00 

PAYROLL TAXES: 
FICA/Medicare: $1.22 
Unemployment- Federal (FUTA): 0.13 
Unemployment- State (SUTA): $1.15 
Workers Compensation: $1.00 
SF City Tax: 0.24 

BENEFITS: 
Health Care Insurance: $2.40 
Life Insurance: 0.22 
Vacation: 0.44 
Sick Leave: 0.13 
401 (k) Retirement Pl~1: 0.23 
Tuition Assistance: 0.04 
Uniforms: 0.40 
Training: 0.71 . . . 
. *Human Services Agency will pay Allied Universal for regular shifts that fall on holidays 

OTHER: 
Selection/Screening: 0. 79 
Management & Supervision: 0.77 
General Liability Insurance: 0.57 

OVERHEAD: 
Branch Overhead: $1.28 
General & Administrative: 0.63 
Corporate/Regional Services: 0.70 
Nextel Radio/Phones: 0.35 
Profit: 0.80 
Straight Time Bill Rate (year 1 ): $ 30.20 
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scon· R. HELDFOND 
:PRESIDENT 

E. DENNIS NORMANDY 
VICE PRESIDENT 

DOUGLAS S. CHAN 
COMMISSIONER 

KATE FAvErrl 
COM:MISSlQNER 

GINA M. ROCCANOVA 
. COMMlSSJONER 

JENNIFER C. JOHNSTON 
EJO:Cunv:E OFFICER 

·c1v1L SERVICE COMMISSION 
CITY.AND COUNTY OF SAN FRANCISCO 

ED\'VJ:N M. LtE · 
MAYOR 

Sent via Electronic Mail 

June 20, 2014 

NOTICE OF CIVIL SERVICE COMMISSION ACTION . 

SUBJEC'I':· HUMAN SERVICES AGENCY'S ANNUAL~REPORT ON 
CONTRACTS AWARDED UNDER PERSONAL SERVICES · · 

· CONTRACTS WITH CONTINUING APPROVAL-PERSONAL 
SERVICES CONTRACTS NUMBERS 2000-08/09 THROUGH 2009-
08109. 

At its meeting of June 16, 20.i4 the Civil Service Commission had for its 
consideration the above matter. 

The Commission adopted the repqrt. 01 ote of 5 to·O) 

If this matter is subje.ct to Code of Civil Procedure (CCP) Section 1094.5, the time 
within which judicial review must be sought is set for.th in CCP Section 1094.6. 

Attachme1it 

CIVIL SERVICE COMMISSION 

·q~~ 
JENNIFER JOHNSTON 
Executive Officer 

Cc: David Curto, Human .Services Agency 
David Canham, SEIU Local 1021 
Leah Berlangaj SEIU Local l 021 
Bob Britton, IFPTE Local 21 
Andrea Preb.ys-William, IFPTE Local 21 
Com.mission File 
Chron 

. . 
25 VAN NESS AVENUE, SUITE 72.0 ._ SAN FRANCISCO, CA·94J 01.-6033 • (415) 252-3247 •FAX. (415) 251.-3260 • www.sfgov.org/civil_service/ 
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CMI Service Commission Meeting Agenda Regular Meeting of Junel6, 2Q14 

Recomlliendation: 

tli.e department clarify at the meeting of June 161h what "piggy'Qackiog 
on the Airport" means; and. Commissioner Favetti also \·equested that 
the department provide clarification on pages 5 and 7 of~e 
department's submission. with regard to the training.and notification to 
SEIU, Local 1021. (Vote of 5 to O) 

Adopt the·report Approve the request for Personal Services Contract 
#4070~09/J O; Notify the Office of the Controller and the Office of 
Contract Administration. · 

(11) Review of .Request for Appro-v,.al of Proposed Personal Services Contract Number 3093.3· 
13/14. (File No. 01~1-14~8)-Action Item 

PSC# bepottment 

31)933-13114 Sherif!.' 

June 2, 2014: 

Recommendation: 

~mount Type ot Service Typeoi Duration 
AP.o~oval 

C..\\rien1 Approved Opt.ram a shutUn &(?;!Vice from CiVi~ Center Blllt:r stntlon Modi· .Currell! 
Amounl 8'Jd .Balboa l'ark :BAR1' station to San Bruno )ail. The ficatfon Approve& 
$65,00.0 shuttle st::Moe opcra!OS on weekei1ds and all major Duration 

rncreasc Am\1unl hGliday$ !roil\ 7iOOll!ll -2:JOpm, 4/1/l4-· 
R&qucsted 313rl2015 
$70,000 

New Total Amount 
Requested 
$135 000 

Continued Personal Services Conlract #30933-13/14 to the Commission 
meeting ofJune 1~, 2014 so that the Sheriff's Department can provide · 
proper notice to the Transport Workers Union Local 250A. (Vote of 5 
to 0) · 

Adopt the report.· Approve the request for proposed Person.al Services 
Contract #30933-13/14; Notify the Office of the Controller and the 
Oit1ce of Contra.ct Administration . 

. (12) Hullllln Services Agency ts Annual Report on Contracts. Awarded under Personal Services 
Contracts with Continuing Approval-Personal Services Contracts Numbers 2000-08/09 
th.rough 2009-08/09. (File No. 0120-14-8) -Action Item 

PSC# D~partmeot ·Amount Ty pt of Service 'Duratio·n 

~000-08109 Humen Seivices Per Tenn RtC11litlqg approprialc faurllics through.out 1hc 13ay Area 71112009-
Agt:ncy S7,500,00 and other counties, providing oricmtatiom, induction Continuing 

Per Annual trainint, home studies, and pas!-•doption services to the 
$1,500,000 families, 1>nd fac!Utating 1hto matching uf adoptive famlliC$ 

la San FrMmsco childien in the foster Cl!.tc $Vstl!!)I. 

20()l--OSI09 H1.11n1111 Services Pcr'l'cnn Services includ~ teer11ltmen~ Md sUpport to perspc;cliVl: 7/l/2009-
Agency S6S,DOO,OOO and cxi'ting foster and kinship p31Cnl$. TI1ese ~orvices ContinuiJig 

l'<lr Annual proVide lnllnlng, respite CM:, c:ounsetlng, prbis 
$13,000,000 illtl!I\'cntion,.ehildcan: and rtuniJiOl<\ioo efforts ft> help 

msli1 Ip.in foster chUdrtJJ· in tlicir communiUos. Sei.vlcet 
provided to cbl! dren in rostet care; inotucle !herapcut!c 
setvioi:s, IU!odng. Md indopendent living sk.IU$, n1e.ntal 
lll!d Reneral hoallh i;trviCllS'. 

2003-08/09 Hul11llrl Service.s CUrren1 Approve:d Multiple oonltlilllars pro~ide ehilcl¢8IC servic.es to low" l/Sll009· 
Atnou11l income. 1111d CalWORXs families through partnerabfps Continuing 

s 160,001>,000 w!tb other state lJCC11Ud provldcrs in various identlflcd 
lafl!et nelghborhoods. 
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Civil .Ser11ice Co.mroission Meeting Agenda Regular Meeting of June 16, 2.014 

1004-08/09 HUm!Ill Setvia~ 
Aicnc:y 

2005-08109 Human Bi:rvicu~ 

2006..()8/09 Bumllll Sorvlces 
A.geney 

· .. 

2007-08109 Human Servi= 
Agency 

·zoos-08/09 Hu= Services 
Agency 

:2:009-0R/09 Humlll1 Sctviccs 
Agency 

February.2) 2009: 

March 2, 2009: 

Pi:i'femi To provide nUPJlOrtivc housing service' Including ci!Se .7/t/l009-
S:!.30;000,00Q· lll~rta~i:nt, 111oi\ey m81l(!f,Cment 81\d tenant SllJlpon to Conlfnuing 
'!'et An~Wll .indlVldusls 6lld f~mUlei; lMng in$Jlel\CJ'I, singlct~ldent 
$46,000,900 .oecuplllloy botels and lrallliitional or permwieni bouslne-

~limls iru:ludc reciplim!S ots~ci•I Securlcy 
/\dministralloQ, Supp~rn1nl Seeuti1y1ncolne, l'iw;onal 
/ISsls~d Bmploxincnt Sciviees, Cul Wotks tnd/or tow 
iricomos •. · 

Ciiirent Appra¥cd l'rovldc outtcA¥h. cou!lSe!inz, einp1oymcli~scrvices, 7/l/2.000· 
Amount vCcarional trli!ning. work readine&~. ttfcmtl ind Cu)ltl!luing. · 

$)8,500,000 .piacem~·stn'iecs,joh re~lfiln support and f0Uow-11p \II 
Cli.lWotli:s and PAES (PCISOo~l Assisted limploymeni 
s~rvl~) and otherlow-ineopw. indlvidul!]s.see!dng 
=Pl.0111nent 

Per Term Supp!>rt servl~cs to !be Agency include but not an: limited 11112009-
S2S,41S,OOO IG the follbwil\:r,: 1cial proem serli"'*• courier seivicc, Colilinuing 
P¢r Annual !is~ in"rou:dlary (lllllployi:r ~tJpeyroll i!Crviccs !or 
$4,420,000 welfare to war~ cli(:llts), an:dil chcc\a!, equipment 

mainWJiance a11d reparrs, tiles and records milllatcmcnL 
{i.e. rca(clfni:, sbtc:ddlll!!; dr.s!nX:llon, removal), 
trru1dabon, cimsu1t11nts for &J'lllll wrlii~g Scoutlty 
Scrvl= p]annlnR and C\'lllualion. 

PerTenn Serves as !he employtr ofr=rd for tlle In-Hom~ 7/1!20()\)-
.$327,7$0,000 Supportive S<::rvice~ l'rbgcaro (l'aSS), an cntitlemt:nt Continuing 
)?er Annual program o! th~ f~oral 1111d ~Late:.governmC11L Provide a 
$S7,000,000: cemnl registry, enmlllnentin • cim1prcl!ct1slvc: he:alln 

benefit iyswm, advo~ey a.nd n1pl>Ort serv!ct:S for 16,Cl()G 
hQ:meCjll'c WOlkers, l'rovldes Uie cootrect rood~ JHSS us 
marn:!ated. 

Per'fenn · Provide homeless indivldunl~ and llltnillt:i wilh 71112009 .. 
S75,?SO,ll00 Gm~rgcncy shelter ~rvicc.! and meals, Servle<!S may Cominnint 
Per Annual iD~ude ~le;eping fl!cilitics (bed, bcd<ling and b'f.llJage 

$15,150.000 sp~ce), mca!s/gtourll!S, lnundry facill1lc1 1 volunwy case 
ml!llagemeut, sub>tance abuse, menial health group 
sessions, shclle:t reservations, employmen1 services, 
housing access l!nd health sctivitli:s. 

Pcr!cml To pi'ovidc lndivldunls mid.fll!11iHcs who lllC bomules;; Ot ?/112009-
$14,950,000 at-risk r11r homcle$w~ wiUi drop·!~ lklcCs$ lo service~. Coiitinu!ns 
Pct Annu¢1 shcltcrbcdrclCCVations and respite from 1he strl!cil!. 
$2.600,000 

Postponed Personal Service$ Ccmtract Numbers 2000~08/09 through 
2009~08/09 to tbe meeting of March 2, 2009 at the request of SEID 
Local 1021. (Vote of 5 to 0) 

Postponed Personal Services Contract Numbers Z002-0S/-09; 2003-
08/{)9 and.2005-08/09 to the meeting ofMai:ch 16~ 2009 at the request 
ofSEIULocal 1021. The Commission stipulated this will be the last 
continuance granted. (Vote of 5 to 0) 

Adopted the Human Resources Director's report on Personal Services 
Contract Numbers 2000-08/09; 2001-08/09, 2004-08/09, and Z007~ 
QS/09 through 2009-08109 on the condition that: 1) lFPTB LOcal 21 and 
the Human Services Agency meet to discuss their concerns regarding 
funding options for the transition of work performed by Class 2819 and 
2822 Health Educators and Assistant Health Educators back to the City, 
in conjunction with the Departrnent of Public Health; 2) a written repoi:t 
on the progress submitted to the Civil Service Commission no later than 
six ( 6) moritbs (September 7, 2009); and 3) Human Senifoes Agency 
continue to meet and di.scuss in good faith with IFPTE Local 21 other 
cla.ssificatlons, the work of which could possibly be transitioned back to 
the City. (Vote of 5 to 0) 
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CITY AND COUNTY OF SAN FRANCISCO 
OFFICE·OF CONTRACT ADMINISTRATION 

ASSIGNMENT AND ASSUMPTION AGREEMENT 

THIS ASSIGNMENT (this "Assignment") is made as of October 23, 2015, in San 
Francisco, California, by and between Guardsmark. LLC ("Assignor") and Universal 
Protection Service ("Assignee"). 

RECITALS 

WHEREAS, Assignor is a party to the Agreement (as defined below); and 

WHEREAS, Assignor desires to assign the Agreement, and Assignee desires to assume 
the Agreement, each ·on the terms and conditions set forth herein; 

NOW, THEREFORE, in consideration of the promises and the mutual covenants 
contained in this Assignment, and for other good and valuable consideration, the receipt and 
adequacy of which are hereby acknowledged, Assignor and Assignee agree as follows: 

1. Definitions. The foliowing definitions shall apply to this· Assigmnent: 

(a) Agreement. The te1111 "Agreement" shall mean the Agreement dated February 
1, 2014 between Assfgnor and City and County of San Francisco, a municipal corporation 
("City"). The term "Agreement" shall include any amendments or modifications set forth in 
Appendices A and A-1 attached hereto and made a part hereof. 

(b) Effective Date. '~Effective Date" shall mean October 23, 2015. 

(c) Other Terms. Ten11S used and not defined in this Assignment shall have the 
meanings assigned to such terms in the Agreement. 

2. Assignment. Assignor hereby assigns, transfers and conveys to Assignee all of 
Assignor's right, title and interest in and to the Agreement and all of Assignor's duties and 
obligatio~1s thereunder, to the extent.arising on or after the Effective Date. 

3. Assumption. Assignee hereby accepts the assignment transfer and conveyance set forth 
in Section 2 and agrees to perform all of Assignor's duties and obligations under the Agreement, 
to the extent arising on or after the Effective Date. · 

4. Mutual Indemnities· 

(a) Assignor. Assignor shall indemnify, defend and protect Assignee, and hold Assignee 
harmless from and against, any and all liabilities, losses, damages, claims, costs or expenses 
(including attorneys' fees) arising out of (a) any failure of Assignor to convey its interest 
pursuant to Section 2, free and clear of all ·third-party liens, claims or encumbrances or (b) any 
breach by Assignor of the Agreement or any other failure to perform or observe any of the duties 
or obligations of Assignor thereunder, to the extent such breach or failure arises prior to the 
Effective Date. 
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(b) Assignee. Assignee shall indemnify, defend and protect Assignor, and hold Assignor 
harmless from and against, any and all .liabilities, losses, damages, claims,. costs or expenses 
(including attorneys' fees) arising out of any breach by Assignee of the Agreement or any other 
failure to perform or observe any of the duties or obligations thereunder assumed by Assignee 
pursuant to this Assigmnent. 

5. Governing Law. This Assignment shall be governed by the laws of the State of 
California, without regard to its conflict oflaws principles. 

6. Headings. All section headings and captions contained in this Assignment are for 
reference only and shall not be considered in construing this Assignment. 

7. Entire Agreement. This Assignment sets forth the entire agreen1ent between Assignor 
and Assignee relating to the Agreement and supersedes all other oral or written provisions. 

8. Further Assurances. From and after the date of this Assigrunent, Assignor and 
Assignee agree to do such things, perform such acts, and make, execute, acknowledge and · 
deliver such documents as may be reasonably necessary or proper and usual to complete the 
conveyance contemplated by this Assignment or as may be required by City. · 

9. Severability. Should the application of any provisiori of this Assignment to any 
particular facts or circumstances be found by a court of competentjurisdjction to be invalid or 
unenforceable, then (a) .the validity of other provisions of this Assignment shall not be affected 
or impaired thereby and (b) such provision shall be enforced to the maximum extent possible so 
as to effect the intent of Assignor, Assignee and City. 

10. Successors; Third-Party Beneficiaries. Subject to the terms of the Agreement, this 
Assignment shall be binding upon, and inure to the benefit of, the parties hereto and their . 
successors and assigns. Except as set forth in Section 12, nothing in this Assignment, whether 
express or implied, shall be construed to give any person or entity (other than City and the parties 
hereto and their respective successors and assigns) any legal or equitable right, remedy or claim 
under or in respect of this Assignment or any covenants, conditions or provisions contained 
herein. 

11. Notices. All notices, consents, directions, approvals, instructions, requests and other 
communications regarding this Assignment or the Agreement shall be in writing, shall be 
addressed to the person and address set forth below and shall be (a) deposited in the U.S. mail, 
first class, certified with retum receipt requested and with appropriate postage, (b) hand 
delivered or (c) sent via facsimile (if a facsimile number is provided below). All 
communications sent in accordance with this Section shall become effective on the date of 
receipt. From time to time Assignor, Assignee or City may designate a new address for purposes 
of this Section by notice to the other signatories to this Assignment. 

If to Assignor: 

P-560 (9-14) 

Guardsmark, LLC 
Ira A. Lipman 
350 Sansome Street, Suite 500 
San Francisco, CA 94104 
Fax: 925-736-6615 
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If to Assignee: 

Universal Protection Service 
Rick Far.mer 
1551 Tustin Avenue, Suite 650 
Santa Ana, CA 92705 
Fax: 714-619-9701 

Ifto City: 

Office of Contracts Manage.ment; GOOO 
Human Services Agency 
P.O Box 7988 
San Francisco, CA 94120-7988 
john. tsutakawa@sfgov.org 
Fax: 415-557-5679 

12. Consent of City; No Release of Assignor; Waivers. 'Each of Assignor and Assignee 
acknowledges that the prior written consent of City to this Assignment is required under the 
tenns of the Agreement. City shall be a third party beneficiary of this Assignment (other than 
Section 4) and shall have the right to enforce this Assignment. Neither this Assignment nor the 
consent of City set forth below shall release Assignor in whole or in pa.it from any of its 
obligations or duties under the Agreement if Assignee fails to perform or observe any such 
obligatioi1 or duty. Assignor has entered into this Assignment and obtained such consent of City 
based solely upon Assignor's independent investigation of Assignee's financial condition and 
ability to perform under the Agreement, and Assignor assumes full responsibility for obtaining 
any further i11fonnation with respect to Assignee or the conduct of its business after the date of 
this Assignment. Assignor waives ru1y right to require City to (a) proceed against any person or 
entity including Assignee, (b) proceed against or exhaust any security now or hereafter held in 
connection with the Agreement, or (c) pursue any other remedy in City's power. Assignor 
waives any defense arising by reason of any disability or other defense of Assignee or any other 
person, or by reason of the cessation from any cause whatsoever of the liability of Assignee or 
any other person. Assignor shall not have and hereby waives any right of subrogation to any of 
the rights of City against Assignee or any other person and Assignor waives any right to enforce 
any remedy of Assignor against Assignee (including) without limitation, Section 4(b)) or against 
any other person unless ai1d until all obligations to City under the Agreement and this 
Assignment have been paid and satisfied in full. Assignor waives any benefit of any right to 
participate in any collateral or security whatsoever now or hereafter held by City with respect to 
the obligations under the Agreement. Assignor authorizes City, without notice or demand and 
without affecting Assignor.'s liability hereunder or under the Agreement to: (i) renew, modify or 
extend the time for perfonnance of any obligation under the Agreement; (ii) take and hold 
security for the payment of any obligation under the Agreement and exchange, enforce, waive 
and release such security; and (iii) release or consent to an assignment by Assignee of all or any 
part; of the Agreement. · 
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IN WITNESS WHEREOF, Assignor and Assignee have each duly executed this 
Assignment as of the date first referenced above. 

ASSIGNOR 

Guardsmark, LLC 
Vendor Number: 59665 

By~ 
Title Ji 

ASSIGNEE 

Universal Protection Service 
Vendor Number: 69051 

By 

Title 

Subject to Section.12 of this Assignment, City hereby consents to the assignment and 
assumption described in Sections 2 and 3 of this Assignment. · 

CITY 

Signature for Department [ f /1 //S-
Trent Rhorer 

~~~~~~~~~~~~~~~ 

Printe4 Name 

Executive Director, Dept. of Human Services 
Title and Depart:r:i:lent 

Approved as to Form: 

Dennis J. Herrera 
City Atto y 

Appro.ved; 

""" t.J 't:>~ 211.:':t.. I\ I.. L:J 
~~~•.at~ 

~or Jaci Fong 'ftJf' Director of Office of Contract Administration/ Purchaser 
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Appendix A - Scope of Services to be Provided by Contractor 

Guardsmark GP 
February 1, 2014 to January 31, 2018 

I. Purpose 

The goa1 Of the contract is to pl'Ovide security services for all departmental facilities listed· 
on Appendix D. This includes: providing assistance and information; maintaining order; 
deterring intrusion, disputes, violence, theft and vandalism; and responding to 
emergencies. The Human Services Agency should be adequately staffed with guards and 
supervisors to provide a safe working environment for all employees of the Department 
and safe areas for clients and the general public that are served throughout all department 
locations. HSA sees great potential in the creative use of technology enhanced 
equipment and personnel 'to provide more cost-efficient and effective security. 

Mission Partnership Statement® 

The specific duties of Contractor personnel and the manner in which they will be canied 
out shall be mutually developed by City and Contractor and set forth in writing. in the 
Mission Partnership Statement~~ document applicable to the Department's facilities. This 
Agreement, together with the Mission Partnership Statement® document, shall be the · 
exclusive agreement with respect to the duties of Contractor and Contractor personnel at 
each designated site. In the case of any conflict or inconsistency between the Mission 
Partnership Statement@ document and this Agreement with respect to standards of 
perfoTmance, limitations of liability or indemnities, this Agreement shall be governing 
and control. 

· 11. Definitions 

CCSF 

CLO 

Con.tractor 

HSA, also 
Department 

DLO 

OCM 
Mission 
Partnership 
Statement 
A.K.A Posting 
Orders 

City & County of San Francisco 

Contractor Liaison Officer 

Guardsinark GP 

Human Services Agency 

Departmental Liaison Officer 

Office of Contract Management, DHS 

Copyright protected document listing detailed 
deployment/posting orders for each site 
final version due 90 days post contract start date 
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III. Specification of Contractor Requirements 

Contractor's License 
The ContraCtor shall submit proof of possession of current license under the State of 
California Bureau of Consumer Affairs. In addition,.Contractor must adhere to the 
California Business and Professions Code as outlined by State license requirements. The 
Coi1tractor's license must continuously be in full force and effect for duration of contract. 
Failure to maintain this requirement shall be considered a material breach of contract and 
grounds for default. 

IV. Specification of Contractor Services and Responsibilities 

A. Adequate Security Coverage through Personnel and Technology. 
Contractor shall adequately staff all designated facilities of The San Francisco 
Human Services Agency with guards and supervisors. Adequate staffing will 
provide a safe working environment for all employees of the Department and safe 
waiting areas for clients and the general public accessing services at department 
locations. · 

B. Building Location Profiles. 
Prior to Contractor commencing work under this agreement the Depa1tment will 
provide to Contractor, Building Location Profiles of the nineteen (19) HSA 
sponsored sites that require security services and update the profiles as needed. 
These prnfiles will include the square footage, floors, hours, occupants, number of 
employees & clients, equipment, and traffic patterns and other comments, regarding 
each of the buildings. (See building profiles Appendix D) 

C. Acknowledgement of Authoritv of Department Liaison Officer. 
The Department has designated Department Liaison Officer (DLO) who shall act on 
behalf of HSA. In addition, the Department will provide the Contractor with contact 
phone numbers for 24 hours per day, 7 days a week emergency contact. The HSA 
staff (duty engineer or DLO) assigned to this duty will have the authority to handle 
emergency situations. 

D. Holidays 
Regular scheduled sect.J.rity guard services will not generally be required on the City 
holidays listed below except at the following facilities that operate 365 days per 
year: Guards not scheduled to v11ork on Holidays shall receive holiday pay in 
accordance with the Minimum Compensation Ordinance. 

l. Next Door Shelter 1001 Polk Street 
2. MSC South Shelter 525 Fifth Street 
3. Sanctuary Shelter 235 8th Street 
4. 2115 Jennings Street 
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5. 260 Golden Gate A venue 

The City holidays are as follows: 

• New Years Day • Columbus/Indigenous Peoples Day 

• Martin Luther King Jr. Day • Veterans Day 
• Presidents Day • Thanksgiving Day 

• Memorial Day • Day After Thanksgiving Day 

• Independence Day • Christmas Day 
• Labor Day 

E. Annual Evaluation and Site Survey. 
The Contractor shall conduct an· annual evaluation and security site survey of each 
HSA location listed in Appendix D. The Contractor shall report the results of this -
annual evaluation and make recommendations to enhance the overall building 
security at each location. Within the· first 90 days of the effective date of this 
{\.greement, the Contractor shall submit an efficiency plan that reviews the existing 
deployment plan for each site and propose methods to reduce costs through enhanced 
technology or improved staffing patterns. 

F. Emergency and Disaster Preparations. 
The Contractor shall work with the department to prepare a comprehensive disaster 
and emergency response plan both City and Contractor personnel responsibilities. 
This plan will be in draft fom1 within 160 days of commencement of contracted 
services. 

G. Responsibilities of Contractor 

Contractor agrees that the services to be performed by it herein, including the 
locations and areas for which services are to be required, the hours that such services 
are to be maintained and the number of trained, equipped and qualified Security 
Guards to be furnished by the Contractor hereunder shall be subject to the approval of 
the DLO. 

Contractor as Employer 
All Security Guards will be employees of the Contractor. The Contractor shall be 
responsible for the hiring, training, equipping, supervising, directing and discharging 
of the Security Guards. The Contractor shall be r~sponsible for the payment of all 
Federal, State, and. local taxes holiday and overtime wages. Wages and benefits shall 
be adequate to provide a stable, well-trained and professional security workforce and 
adhere to all local regulations, including the Minimum Compensation Ordinance and 
the Health Care Accountability Ordinance. · 

Contractor shall require all guards reporting for Departmental duty to have current 
guard cards as issued by the State Department of Consumer Affairs (see Business and 
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Professions code section 7583.11) in their possession. Contriil;ctor shall provide to the 
Depaiiment a photocopy of current guard cards for all guards assigned to DHS 
facilities. Photocopies of valid guard cards for new employees shall be provided 
prior to their start date at DHS sites. Photocopies of guard cai·d renewals or proof of 
payment for the renewals shall be provided to the Department upon receipt by 
Contractor. If the Contractor has obtained any criminal history data as part of a 
background check for any of the security guards assigned to DHS, copies shall be 
provided to DHS. 

Removal and Replacement at Department's Discretion 
The DLO may verbally request ai1d confinn in writing that Contractor remove any 
Security Guard from its premises at any time, for any reason whatsoever, and 
Contractor shall provide immediate replacement. 
Contractor shall not assign Persons with the following backgrounds as Security 
Guards for this contract: 
• Felony or serioi1s misdemeanor convictions(s) during the last five years. 
• Persons presently on probation or parole. · 

. H. Security Guard Roles and Responsibilities 
• ·Provide assistance alld information; maintain order; deter intrusion, disputes, theft 

and vandalism; respond to emergencies; and intervene in hostile confrontations. 
• Proactively prevent incidents/offenses before they may occur 
• Observe and report incidents/offenses during and after they have occurred 

I. Uniform and Equipment Requirements 
Security Guards are to be uniformed, unarmed and equipped as required herein. 
Contractor shall, at no additional cost to City, supply all necessary uniforms ai1d 
equipment including but not limited to the following: 
• All personnel assigned to this contract, including the supervisors, shall be 

uniformed alld are required to wear a badge and nametag at all times. The Human 
Services Agency reserves the right to require the wearing of one of two different 

· styles of uniforms from Contractor's standard uniform inventory. 
• Uniform shall consist of one dress uniforin with blazer and one utility unifonn (no 

jumpsuits). Prior.to commencement of services under this Agreement, the Humall 
Services Agency must approve all uniforms. Any changes in the uniform style or 
color will be at no cost to the City. 

• The Contractor is l'esponsible for assuring that guards' uniforms are clean and 
maintained in a serviceable manner. 

• Contractor shall provide to the City: 1.) Two-way security radios or cell phones 
·with earphones ·to each guard (including one with a battery charger for the DLO) 
2.) Automobiles or other .motor vehicles as required 3.) All other equipment 
necessary to the successful execution of the services required under this 
Agreement. 4.) Verifiable time records shall be kept electronically alld manually 
for each employee assigned to provide service under this Agreement. All such 
records will be made available for audit and re-audit for the entire tem1 of the 
contract and for three years after the period of the contract. 
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J. The following are general procedures that shall be.delineated specifically in the 
. Mission Partnership Statement/Posting Orders for each site covered under this contract. 

1. Entrance Control: Contractor shall operate and enforce a system of personnel 
identification and a package inspection and move1i1ent procedure (path of travel). This 
shall include screening people entering specified HSA facilities for weapons by use of 
HS A-provided metal detectors or wands. Contractor Bhall monitor video surveillance 
equipment as detailed in posting orders for each site. 

2. Patrol: Contractor shall make security, fire and safety patrols as defined in the 
Mission Statement/Posting Orders. Contractor shall assure a mixture of guards of each 
gender to adequately patrol and search restrooms as needed. 

3. Rules and Regulations: Contractor shall corriply with all Department rules and 
regulations and policies for the operation of each site. These rules, regulations and 
policies will be detailed in the mission Partnership statement/Posting orders for each 
site. 

4. Lost and Found: Contractor shall manage procedures for lost and found articles 
as a part of entrance control procedures for each applicable site. 

5. Unauthorized Access: Contractor shall discover and report persons attempting to 
gain unauthorized access to the prope1ty 

6. Reports and Records: Contractor shall prepare and submit required reports on 
accidents, fires, bomb threats, unusual incidents, unlawful acts and facility related 
concems. Such reports shall be kept an transmitted electronically and must be legible. 

7. Emergencies: Contractor shall respond to emergency situations as required by 
established procedures Contractor shall assist i11 the evacuation of buildings under 
direction of Depaiiment of Human Services Management 

8. Safety: Contractor shall observe and repo1t safety hazards as required by 
established procedures in the daily incident reports. 

9. . 24 Hour Emergency Response to Include Disaster Response 
Contractor shall provide t\venty-four (24) hour emergency response services and 
establish a chain of command to ensure adequate emergency response in accordance 
with the protocols mutually established with the Department and documented in the 
Mission Partnership Statement/Posting Orders. Wben facility .alarms are activated in 
any of the Department buildings, the response protocol is for the alarm company to 
notify Sec1.ll'ity Contractor first, security shall immediately notify the DLO or designee 
ifit is determined that it is not a false alarm. The Contr·actor shall have procedures in 
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place for response, investigation and if necessary, notification of the San Francisco 
Police Departnient. 

12. Serving DHS communities . 
Contractor shall provide culturally competent staff where possible and shall have 
procedures to communicate with non- or limited-English speaking clients 
(particularly Spanish, Vietnamese, and Chinese and Russian-speaking clients). Bi-

· lingual DHS staff is ·available at most building locations during hours of duty for 
assistance to the Contractor's staff with communications to non or limited English 
speaking clients. 

13. A uthoi"ization. of Overtime 
All prescheduled use of overtime shall be approved in writing in advance of the 
overtime to be worked by the DLO. When directed by the DLO to provide additional 
security or redeploy security staff services with less than 24 hour notice to the 
contractor, the contractor may charge the approved overtime rate listed in Appendix 
B of this Agreement. After the first 24 hour period, the Contractor shall use its best 
efforts· to provide the additional services at the straight time rate thus minimizing the 
overtime expense to HSA. Overtime may be required in special circumstances as 
needed and authorized verbally or through other media (text-email-verbal) from the 
DLO or his representative. Documentation of this ove1iime shall be in the incident 
report submitted the next day following such an event requiring overtime or special 
services. 

14. Timesheets 
Contractor will enforce proper segregation of duties in the appl'oval of timesheets. 
Contractor must ensure the timekeeping process contains adequate checks and 
balances. Use of electronic time keeping systems shall be implemented within 90 
days of the contract start dates as proposed in RFP #555. All time records will be 
subject to auditing processes by the City. 

K. Training . 
Contractor shall, at no cost to the City1 adequately train all employees assigned to 
provide service under this Agreement. Training shall include but may not be limited 

. to the following: 

Audio/visual training and testing on: 
• Powers of an·est and right to restrain; 
• Fire protection and how to react in the event of fire and proper use of fire 

extinguishing equipment. 
• Occupational hazards to maintain safety for employees; 
• Proper report writing; 
• . Safe patrolling; 
• Universal precautions for preventing infectious disease 
• CPR certification by the AHA 

Guardsmark, Appendix A Page 6 

. 606 

February 1, 2014 



The Contractor shall provide sufficient training to ensure that all Security Officers 
and other assigned staff are physically able and competent to perform all duties 
required under this contract. 

The Contractor, at no cost to the City, shall provide a minimum of eight hours 
·training to introduce basic security subjects as they relate to DHS security and safety 
prior to assignment. Requirements must include: 

Property Protection Access Control 
Safety Public Relations 
Patrol Techniques Client Relations 
Fire Prevention & Control Reports 
Communications Grooming 
Standards of Conduct Uniform Appearance 
CPR certification by the AHA 

; 

The pre-assignment training shall cover preparatimi of reporting forms such as Daily 
Activity Logs, Daily Activity Reports and Incident$ Reports. It shall also cover the 
:C:ontractors benefits, personal polic.ies, conditions of enJ.ployment, and rules and 
,regulations. All assigned Security Guards shall have the abiljty to speak, read, write, 
understand and properly use documents written in English. 

In addition the Contractor shall, at no cost to the City, provide training and 

appropriate certifications as follows: 

1. CPR and First Aid 
All guards must be American Heart Association CPR and First Aid certified by an 
outside age1icy within three months of assignment to HSA facilities. Ce1tificates 
must be .rnaintained and kept cunent for guards with over three months at HSA 
sites. The Contractor shall provide copies of First Aid and CPR certificates to 
HSA. 

2. Core Course for Supervisors 
The Contractor shall provide a minimm11 of eight hours in supervision and 
management of courses to new supervisors within three months of their 
assignment. 

3. Record of Training Attendance 
The Contractor shall keep a record of training attendance up to date and available 
for review at any time by lISA. The Contractor shall provide training .reports to 
HAS on a quarterly basis including courses offered, security guards in attendance, 
and any applicable ratings. 

The core training blocks provided by the Contractor may be waived for qualified 
employees if the Contractor cm1 provide sufficient documentation that employees 
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have comparable expe1ience in lieu of training (e.g. former peace officers). This 
determination shall be made at the discretion of the Department. 

The Contractor shall require each Security Officer to satisfactorily complete a series 
of examinations covering all training subjects. Time spent in satisfying these training 
requirements shall not be billed under this contract. 

L. Electronic Time Accounting System 
Contractor will maintain an electronic time accounting system that can be reconciled 
to a specific Security Officer's time accounting by site and day of coverage provided. 

V. Contract Oversight 

A. The Guardsmark Director of Security, is the program administrator and 
responsible for daily operations and the overall performance of the contract. 

B. The DHS Director of Contracts and Facilities or their designees are responsible 
for overseeing the program and evaluating contract design and performance. 

,. 

C. The Department will designate a Department Liaison Officer (DLO), on call 24 . 
hours per day, seven (7) days per week, who shall have authority, in addition to 
Contractor's supervisory staff, o:ver all cif the Contractor's employees assigned to 
work on this contract, as needed. 

D. The Contractor shall assign a member of their management staff as Contractor 
Liaison Officer (CLO) to the Department of Human Services at no additional cost 
to the City. The CLO will be on call 24 hours per day, seven (7) days per.week 
and shall have the authority to hire, fire, replace, or reassign Contractor's 
employees, upon discussion with Department Liaison Officer, and without prior 
approval of higher authority. The Contract Liaison Officer must first be approved 
by the Human Services Agency prior to assignment. 

E. Department and.Contractor staff will meet on a regular basis (at least monthly) to 
plan training sessions and Ye view the progress and performance of the program. ~ 

VII. Reporting Requirel.llents 
A. Copies of all reports listed- below must be submitted separately to each of the 

following via e-mail and/or regular mail: 
1. Director of Contracts 

David Cu1io, GOOO (David.Curto@sfgov.org) 
2. Facilities Manager 

Don Fraser (Don.Fraser@sfgov.org) 
3. The mailing address is: 

City and County of San Francisco 
Department of Human Services 
P.O. Box 7988 
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San Francisco, CA 94120-7988 

B. Incidence Reports 
. 1. Written incident reports are required in each instance that: 

• Guard makes any physical contact with a member or members of the public, 
City staff or other guards. 

• Guard makes a citizen's·anest. 
• Guard is required to intervene between any two or more persons including 

other guards. 
• Guard witnesses or is told about any crime or suspected crime. 
• Guard witnesses or is told about any incident in which there is a potential 

· injury whether or not medical attention is immediately required 
• Guard.witnesses or is told about loss or damage to public or private property. 
• Guard discovers after hours any unlocked doors or any activated alarms, false 

or otherwise. · 
• Guard discovers any evidence of an area being used and/or occupied by 

vagrants or loiterers. 
• Guard witnesses or is told about any other incident or unusual circunistance 

occurs that should be brought to Department's attention 
• Guard is requested by DHS Support Services Director or DHS Investigations 

Director to make any report. 
• Guard observes any safety or hazardous condition at any DHS site. 

2: Copies of all written incident reports are to be submitted by 9:00 A.M. of the next 
ordinary working day to HSA DepartmentLiaison Officer, LOOO electronicly as 
proposed in response to RFP #555 or as mutually agreed to by the DLO at address 
above. 

3. Contractor will immediately notify the Department Liaison Officer verbally or 
text whenever a serious incident occurs including those involving injury to DHS 
ernployees and/or clients, and/or significant property damage. 

C. Quarterly Training Reports _ 
1. At the commencement of the contract and quarterly thereafter, or when a·. 

significant change in personnel occurs, Contractor shall ensure that security 
guards are receiving training required. 

2. The Contractor must provide the Director of Contracts and Faciltiies with a copy 
of their lesson plan, dates, times, and location of each block of instruction. 
Resume for each instructor of the above must be submitted at least seven days 
prior to the commencement of training. 

D. Annual Report . 
Two copies of annual report shall be submitted separately by Contractor to HSA staff 
referenced above before December 31 of each year of contract term. The annual · 
report is to include: 
1. Evaluation of the effectiveness of Contractor's services to date in meeting goals 

and objectives, as outlined in contract. 
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2 .. Summary of methods for security improvements originally planned and.actually 
implemented by means. of equipment, staffing or other creative mechanisms. 

3. Summary of unusual incidents reported and trend analysis in past 12 calendar 
months. · 

4. Recommendations for additional new security improvements, including a cost 
analysis for potential departmental implementation. The Contractor shall provide 
an annual evaluation and security site survey of each HSA location referenced in 
this contract. The Conh·actor shail make recommendations to etihance the overall 
building security at each location. 

5. Results of annual customer (I-ISA staff and clients) survey and representative 
sampling of responses. 

6. lssues of concern that should be brought to Department's attention and other 
recommendations. 

E. Other Reports as required and mutually agreed to. 
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APPENDIX A-1 

Arn.endments 

VII. Reporting Requirements 
A. Copies of all repo1ts listed below must be submitted separately to each of the following 

via email and/or regular mail: · 
1. Director of Contracts, John Tsutakawa (John. Tsutakawa@~fgov.org) 
2. Facilities Manager, Robert E. Walsh (Robert.Walsh@sfgov.org) 
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Appendix: B -Rate Schedule 
February 1, 2014 - January 31, 2018 

.YEAR I 

Term: February 1, 2014-January 31, 2015 
Estimated Hou.rs: 160,000 Hours 
Straight Time Billing Rate: $30.20 x 157,600 estimated hours= $4,759,520 
Overtime/Holiday Billing Rate: $45.30 x 2,400 estimated hours= $108,720 
Total Not to Exceed Amount: $4,868,240 

OPTION YEAR 2 

Term: February l,2015-January31,2016 
Estimated Hours: 160,000 Homs 
Straight Time Billing Rate: $30.55 x 157,600.estimated hours= $4,814,680 
Overtime/Holiday Billing Rate: $45.56 x 2,400 estimated hours= $109,344 
Total Not to Exceed Amount:.$4,924,024 

OPTION YEAR 3 

Term: February 1, 2016 - January 31, 2017 
Estimated Hours: 160,000 Homs 
Straight Time Billing Rate:.$30.85 x 157,600 estimated hours= $4,861,960 
Overtime/Holiday Billing Rate: $46.01 x 2,400 estimated hours= $110,424 
Total Not to Exceed Amount: $4,972,384 

OPTION YEAR 4 

Term: February 1, 2017 -January 31, 2018 
Estimated Hours: 160,000 Hours 
Straight Time Billing Rate: $31.15 x 157,600 estimated hours= $4,909,240 
Overtime/lioliday ~illing Rate: $46.46 x 2,400 estimat.ed hours= $111,504 
Total Not to Exceed Amount: $5,020,744 · 

. Total Not to Exceed Amount 
February l, 2014-January 31, 2018: $19,785,392 
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BILLING RATE BREAKDOWN 
Note: Bill rate breakdown based on average pay rate of $16.00. 
Security Offiecr Pay Rate:$ 16.00 

PAYROLL TAXES: 
FICA/Medicare: $1.22 
Unemployment - Federal (FUTA): 0.13 
Unemployment- State (SUTA): $1.15 
Workers Compensation: $1.00 
SF City Tax: 0.24 

BENEFITS: 
Health Care Insurance: $2.40 
Li.fe Insurance: 0.22 
Vacation: 0.44 
Sick Leave: 0.13 
401(k) Retirement Plan: 0.23 
Tuition Assistance: 0.04 · 
Uniforms: OAO 
Training: 0. 71 
*Human Services Agency will pay Guardsmark for regular shifts that fall on holidays 

OTHER: 
Selection/Screening: 0. 79 
Management & Supervision: 0.77 
General Liability Insurance: 0.57 

OVERHEAD: 
Branch Overhead: $1.28 
General & Administrative: 0.63 
Corporate/Regional Services: 0.70 
Nextel Radio/Phones: 0.35 
Profit: 0.80 
Straight Time BBi Rate: $ 30.20 
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Appendix C - Method of Payment 

I. In accordance with Section 5 of.the Contra~t Agreement, payments shall be made for straight time 
hours expended, overtime rates and holiday rates reported for each month. See Appendix B for 
contract billing rate schedule. 

II. Contractor will submit all bills, invoices and related documentation in the fonnat specified by 
SFHSA within 15 days after the. month of service to SFHSA 's web-based Contracts 
Administration, Reporting, and Billing Online (CARBON) System at: https://contracts.sfhsaorg 

III. Contractor may submit bills, invoices and related documentation in the fonnat specified by 
SFHSA via paper or email only upon special permission. by their assigned Contract Manager. 
Contractor must sign up to receive payments electronically via Automated Clearing House 
(ACH). Remittance information will be provided through Paymode-X. Add~tional info1mation 
and sign up is available at: http://www.sfgov.org/ach 

IV. The Executive Director or CFO must submit a letter of authorization designating specific users 
who will have access to CARBON to electronically submit and sign for invoices, budget revision 
requests, program reports, and view other information that is in CARBON. 
A. Submittal of the invoice by designated authorized personnel with proper login credentials 

constitutes an electronic signature and certification of the invoice. 
B. Authorized personnel with CARBON login credentials shall not share or internally reassign 

logins. 
C. Contractor shall notify SFHSA Contract Manager immediately regarding any need for the 

restriction or termination of a previously authorized CARBON login. 

V. Invoices shall be in the fonnat specified by SFHSA. 
A. The invoice supplied shall include the total dollar amount claimed for each invoicing 

period by site location and guards worked. A summary sheet of each month's invoices 
shall be submitted with the invoices for that period. 

B. The invoice will detail by site the nan1.e and number of hours charged for each security 
officer during the invoice period. 

C. CFO or other authorized signer must sign certification on each page of the invoice. 

D. With written approval from HSA Program/Contracts Manager, Contractor may adjust 
items within the existing billing rate of the contract in accordance with HSA's Office of 
Contract Management Policy for Budget Revisions. 

E. Supporting Documentation, except as discussed below, should not be submitted with the 
invoice. However, Contractor must keep and make available as requested such supporting 
documentation for all expenditures for which reimbursement is ·requested for all costs so 
claimed. Documentation shall include, bt1t not be liniited to, printout from the General 
Ledger of expenses and payroll records. All charges incurred shall be due and payable 
only after services have been rendered .. except as stated otherwise. · 
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G. Holiday Pay 
City shall pay Contractor holiday rates of one and one-half (1.5) times the ab_ove rates per 
hour for the first eight (8) hours worked on each of the following holidays: New Year's 
Day, Maii:in Luther King Day, Presidents' Day, Memorial Day, Independence Day, Labor 
Day, Thanksgiving Day, and Christmas Day, and two (2) times the above rates per hour 
for all hours in excess of eight (8) actually worked by an individual employee. The Human 
Services Agency will pay Guardsmark for regular shifts that fall on holidays. 

H. Authorization of Overtin:ie 
All use of overtime shall be approved in writing in advance of the ov_ertime to be worked 
by the DLO. When directed by the DLO to provide additional security or redeploy 
security staff services with less than 24 hour notice to the contractor, the contractor may 
'charge the approved overtime rate listed on page 3 of this document. After the first 24 
:'hour period, the Contractor shalfuse its best efforts to provide the additional services at 
the straight time rate thus minimizing the overtime expense to DHS. Overtime shall be 
_billed at a rate of 1.5 times the straight time rate. (See rate schedule) 

VI. Following SFHSA verification of submitted Invoice with required documentation of incurred 
expenses via CARBON, SFHSA will authorize payment within 10 business days after receipt of 
the invoice. 

VII. Following SFHSA verification that claimed services are authorized and delivered satisfactorily, 
SFHSA will authorize payment within 10 days· after receipt of the invoice and all billing 
information set forth above. See rate chart below. 

VIII. Within 60 days after the end of the contract period, Contractor shall submit a final report 
reflecting actual expenditures, which will be suppo1ted by the Contractor's accounting records. If 
a refund· is due SFHSA, it will be submitted with the final report. 

IX. Advances or prepayments are allowable in order to meet the Contractor cash flow needs in certain 
unique circumstances. The Agency, at its sole discretion, shall make available to the Contractor 
upon written request an advance amount not to exceed two (2) months or 1/6th of the total 
annualized contract award, or a') mutually agreed upon. The advanced sum shall be deducted 
from the Contractor's monthly invoices at an equal rate each month that will enable repayment by 
the tenth month of the fiscal year, For a twelve-month contract the rate of repayment of the 
advance 'Nill be 1/10th per month from July to April. Requests for advance payment will be 
contracted on a case-by-case basis and are not intended to be a regular "automatic" procedure. 
Approval will be a consensus of Program and Contract Staff. 

Once the grant is certified, the Grantee, prior to distribution of any advanced payment, m1.1st fulfill 
the following conditions: 
1. AU contractual compliance requirements must be current, i.e., repo1ts submitted and approved, 
corrective actions resolved, business tax and insurance certificates in place, prompt and fully 
documented billings. · 
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2. The Grantee shall sub.mit a wlitten request with a narrative justification that fully describes the 
unique circumstances to the Program Manager and Contract Manager for review and approval. 
3. Final invoice from the preceding fiscal year must be.received prior to advance distribution.· 

X. Timely Submission of Reports - Failure to submit required reports by specified deadlines may 
result in withholding of contract payments. 
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Appendix D 
RSA 

Locations for Security Services 
Locations subject to change during contract period 

Current List of Properties: 
l. 170 Otis Street 
2. 160 South Van Ness Ave 
3. 617MissionStreet(DCS) 
4. l 235 Mission Street 
5. 1640/1650 Mission Street 
6. 31J9/3120/3125/3127 Mission Street 
7. 1440 Harrison 
8. J 800 Oakdale 
9. 3801 Third Street 
10. I 00 J Polk Street 
11. 525 Fifth Street/695 Bryant 
12. 235 Eighth Street 
13. 2111 Jennings Street 
14. 1315 EvansAve(DCS) 
15. 260 Golden Gate Ave 
I 6. 1099 Sunnydale (DPH) 
17. 39 Jones Street 
18. J 00 Whitney Young Circle 
19. 2 Gough Street 
20. 1801 Vicente 
21. 77 Otis 
22. 3450 Third Street 

Parking Lots: 
I. Brady/Colton/Colusa Lots 

a. Roving patrol, tied to 2 Gough Services 
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SCOH R. HELDFON"D 
PRUS !.D EN'l' 

E. DENmS NORMANDY 
V!CEPRESIJ)ENT 

DOUGLASS. CHAN 
COMMJSSiONER 

KA n: li'A VEIT! 
COMMt5Sl01'Ell. 

GlNA M.~DCCANOVA 
COMMISSION.ER 

JENN"!Flil< C . .JOHNSTON 
.l?.XJ•:CtJTlVE Ol:"l;"J'CER 

CIVIL SERVICE COMMISSION 

CITY AND COUNTY OF SAN :FRANCISCO 
EJ)WIN 1vl Li;;i;: 

MAYOR 

Sent via Electronic Mail 

June 24, 2014 

NOTICE O.F CIVIL SERVICE COMMISSlON ACTION 

SUBJECT: REVIEW OF REQUEST FOR AP PROV AL OF PROPOSED 
PERSONA!_, SERVrCES CONTRACTS NUMBERS 46791-
13/14, 49317-13/14, 46974-13/14, 40525-13/14,41803-13/14, 
47911-13/14, 49509-13/14, 42163'-13/14~ 42385-13/14, 47609-
13/14, 48143-13/14, 44299-13114, 2-003-08/09, 2005-08/09, 4047-
13/14, 4136-08/09, 4055-1.0/11, 4133-08/09 AND 4-0,98-02/03. 

At its meeting of June 16, 2014 the Civil Service Cominissio11 had for its 
consiJeration the above matter. 

The Commission took the following actions: 

1) Approved PSC #47083-13114. with the condition that the Depruiment of 
Public Health work with the Executive Officer to amend the PSC Form 1 to 
expa~d on the justification for contracting out, to be clear that it will not 
result ln any displacements, and to correct the reference to the prior PSC 
under which those or related services were previously contracted out. 

2) Approved PSC #42163-13/14, with the condition that the Public Utilities 
Commission work with the Executive Officer to amend the J>SCForm 1 to 
expand on the definition of the scope of work being contracted. out. 

3) Approved PSC #42385-13/14, with the ptoviso that the Public Utilities 
Couimission ame11ds the description on the PSC Form 1 to make it clear 
that the request is for a C\lntractor to provide 011-site traini11g and specialized 
work (not to provide laborer worker to avoid hiring laborers) 

4) Conditionally approved PSC #2003-08/09, provided that the Human 
Services Agency·and the employee organization (SEIU, Local 1021) 
co11tinue their discussions on the P SC, and provided that the Hilman 
Services Agency submits a written i'eport to the Commission by October 
2014 on those discussions. 

· 5) Approved PSC #4047-13/14, on the condition that the Municipal 
Transportation Agency works with the Executive Officer to update the PSC 
Form 1 to include information on why the contract was extended out further 

· than originally a.n:Licipated. · 

:25 VAN NE'>S AVENUE, SUITE 720 a SAN FRANCISCO, Ct\ 94lOM033 ~ (41.5) 25,i~;;i47 t.1 FAX (415) 252..J:l.60 <I '\YIYTl'.sfgov.org/civil_Jervlcc/ 
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Plnt, .. e c•f(\;mmission At:tlon-T'hCs 
Junt..24, 'Ol4 
P!!g.c2 of2 

·' 

6) Approv<:;d PSC #4133-08/09, on the condition that the Department of Public Heahh 
amends PSC Fonn 1 to clearly define the descriI:tion of work being contracted out, and 
that it continues discussioJlS wi.1h the affected UJ)ion(s). 

7) ApprovJd the request for all remainiug PSCs (PSC numbers 46791-13/14, 49377-13/14, 
i6974-l 3/14, 40525-13114, 47911-13/14, .J.9509-J 3/14, 47609-13/14, 48143-13/14, 44299-
13/14, J.005-08/09, 4136-08/09, 4055-10111 1 and 4098-02/03). 

8) AdopreJ the report; notified the Office of the Coutroller and the Office of Contract 
, \dministration. · 

PLEASF NOTE: It is important that a copy o[this uctimt be f..ept in 
the cfepartnumt files as you will need it in the (uture 
as proof of Civil Service Commission arproval. 
Please share it with everrone respon:dble for follow-
!!!!.:. 

Att.(lchment 

CIVIL SFRVICE COMMISSION 

c~.c;~ 
Jl::.ifFF.R JOHNSTON 
Executive Officer 

Cc; Parvecn Boparai, Mimicipal Transportation Agency 
Da\ id Curto, Human Service Agency 
Cynthia Hamada, Municipal Transporta1ion Agency 
Jacquie Hale, Depru,iment of Public Health 
Lavena Holmes, San Francisco Port Commission 
Sbrunica Jackson, Public Utilities Commission 
Grc'g Kato, Trea<>urer & Tax Collector Office 
Stacey Lo. Public Utilities Commh.don 
Danny Yeung, City Planning Department. 
Ben Rosenfield, Controller's Office 
Jaci F011g, Contract Administration 
Commissiun File 
Chron 
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en 
NJ 
0 

PSCNo 

2000-08/09 

2001-08/09 

2004-08/-09 

2006-08/09 

2007-08/09 

2008-08/09 

2009--08/09 

Posting for June 2, 2014 
Proposed Personal Services Contract - Continual 

Amount 

Dept 
Per Term Per Annual Des..:riptlon of Work 

Descriotion 
HUMAN SERVICES $7,500,000 $1,500,000.00 Recruiting appropriate families througholit the Bay Area and.other counties, 

providing orientations, Induction training, home studies, and post-adoption 
services to the families, and facllltating the matching of adoptive families to San 
Francisco children In the fost:Er care system. 

HUMAN SERVICES $65;000,000 $13,000,000.00 Services indude recruitment and sup.port to perspective and existlog foster and 
.. kinship parents. These services provide training, respite care, counseling, crisis 

intervention, childcare and reunification efforts to help maintain foster children In 
theii- communities, Services provided to children In foster care; indude therapeutic 
services, tutoring, and inciependent living sl<iUs, mental and general health 

HUMAN SERVICES $230,000,000 $46,000,000.00 To provide suppartive housing services including case management, money 
management and tenant support to individuals and families IMng in shelters, single 
resident occupancy hotels and transitional or pennanent housing. Oients Include 
reciptents of Social Security Administration, Supplemental Security Income, 
Person!'ll Assisted Employment Services, CalWorks and/or !ow-incomes. 

HUMAN SERVICES $25,415,000 $4,420,000.00 Support services to the Agency indude but not are. limited to the following: legal 
process service, courier service, fiscal Intermediary {employer agent/payroll 
services for welfare to work dients), cred!t checks, equipment maintenance and 
repairs, files and recorns management (i.e. recycling, shr~dlng, destruction, 
removal), translation, consultants f.or grant writing?ecurfty Services, plannlng and 

HUMAN SERVICES $327,750,000 $57,000,000.00 Serves as the employer of record for the In-Home Supportive Services Program 
(IHSS), an entitlement program of the federal and state government. Provide a 
central. registry, enrollment in a comprehenstve health benefit system, advocacy 
and support services for 16,.000 homecare workers. Provides the contract mode 
furl""" ...,,,.. ~--..J-t--..J 

· HUMAN SERVICES $75,750,000 $15,150,000.00 Provide homeless individuals and famlltes with emergency shelter services and 
meals. Services may lndude sleeping facilities (bed, bedding and stnrage space), 
meals/groceries, laundry facilities, voluntary case management, substance abuse, • .. mental health group sessions, shelter reservations, employment services, housing .. ' .. 

HUMAN SERVICES $1'1,950,000 . $2,600,000.00 To provide lndMduals and ramllles who are homeless or at-risk for homelessness 
with drop-in access to services, shelter bed reservations and respite from the 
streets. 

Total Amoun:c $746,3S5,000 $139,670,000.0b 

PSC Estimated 

Start Date End Date 

7/1/'2.009 Continual 

7/1/2009 Continual 

7/1/2009 Contlnuar 

7/1/2009 Continual 

7/1/2009 Continual 

7/1/2009 Continual 

7/1/2009 continual 



Civil Service Commission Meeting Agenda Regufar Meeting of June 16, 2014 

Re com :menda tio n: 

the department clarify a.t the meeting of June I6lh what "piggybacking 
on the Airport'' means; and Commissioner Favetti also requested that . 
the department provide clarification on pages 5 and 7 of the 
de,partment's submission with regard to the training and notification to 
SEID, Local 1021. (Vote of 5 to 0) 

Adopt the report Approve the request for Personal Services Contract 
#4070~09/10; Notify the Office of the Controller and the Office of 
Contract Administration. · 

(1 l.) Review of Request for Appro'l"al of ProposecI Personal Services Contract Number 30933~ 
13/14. (File No. 0131-J.4-8) -Action Item 

,--·----------· i·ypc of Service 'fyµo of ··-
J PSCll Department 

' 
( 

I 
I 

! 

30933·13/H Sheriff 

June 2, 2014: 

Recommeudatfon: 

Amnunt ])uration 
A.oorovnl 

Current Approved Operate a :;Jwtll~ Sl:rl ice from Civic Center BART srn:tioo Modi· Current 
Amount ond 13~bon ParkJ3ARTshrtion t:o Son Bruno Jail. The ficatlon Approved 
S65,000 shuttle~urviceoporat.es on weekends Md aO major burallon 

I ncrcnse Amounl h-".lidays from 7:00ani • 2:~0pm. 4/1/14· 
Requusted 3131/2015 
$70,000 

New Total Amount 
Rr.qu"•lcd 
:ms,ooo 

Continued Personal Services Contract #30933-13/14 to the Commission 
meeting of June 16, 2014 so that the Sheriff's Department can provide. 
i)roper notice to the Transport Workers Union Local 250A. (Vote of 5 
to 0) 

Adopt the report. Approve the request for proposed Personal Services 
Contract #30933-13/14; Notify the Office of the Controller and the 
Office of Contract Administration, 

(12) Humau Sewiccs Agency's Annual Report on Collttacts Awarded under Personal .Services 
Contracts with Continuing Approval-Personal Services Contracts Numbers 2000-08/09 
through 2009-08/09, (File No. 0120-14-8)-Action rtem 

PSC# Dep11rt1neut ' Amollnt Type o! Scrvico ·nuration 

2000-08109 liu111an Services Per Tero! Recruiting appr!>prlale families throughouttlic Hai• Am 7/1/2009-
t\g~ncy $7,500,00 Md oihcr coumics, provldlng orientacions, induction Continuing 

Per Annual trnining., home studies, and post-adoption scrvl= to die 
$1,500,000 familio.~, ~nd facilitid.u1s U1e mutclclnfi 11f ~dopliv~ families 

lo San tTAncisco children In the fo~lcrcarc svs1cm. 
200J-OSio9 Humtui Services l'erTe1rn Services i11clud~ rcC!\Jitmcnt and support lo perspective 7/ln009-

Agency S65,000,000 w1d ~xisling foster and r..ir.:;hip purenl~. Tiicsc :>1:rvice.~ Continuing 
l'c:r Al\llual provide training, respite car~, cow1sclini:. crisis 
$)3,000,000 im~1vc11Lion, childcl!l"e lllld Jeunitication eJfo1"!ll lo liclr 

mai11U>i11 fosw children in tl!cir oommu1tilics. Scn·i~s 

~:oiiO,-
provid•.d to children in foster care; include thcrapeutfo 
s•r1ices, rutorinp,. nnd iudepcndcnt livin& skills, mental 
fill~Jl!'.!l<tal he1iltl1 servic~>: 

·-··· 11um11,-1 Services Curr~nt Ap1>rol'cd Multiple con!rnctors provi6c chi!doll!c services to low• J/5{).009· 
Amo1111l incor.le lllld CaiWOl\Xs f;imille;- through partncr~l1ips Continuh1g 

I Slc0,000,000 with otbor otnte licensed provider> in various idenll!ied 
t~r~cl no!nhborhood&. 
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Civil Service Commissi(}n Meeting Agenda Regular Meetln.g of Junc.16, 2014 

1, ..... .., HllmMS;vice11 
Agency 

~SI09 HumM Servi ue.~ 

2006-08/09 Hutnun services 

I 
Agency 

I 

l l,, __ 
H.umnn Services I . A~cucy 

'lOH/09 I Human Service, 
.l\gcllt'Y 

t~·~ H111nUJ1 Services 
Agency 

...... ______ - ~-

February 2, 2009: 

March 2, 2009: 

Per Tenn 1'o pmvide supportive housing services Including cas~ 71112009-
$7.;10,000,000 mw1agern~n\ money ma.'lageinent and 1cnantsupi>ol1 t(> Continuing 

l'crA1111ual individuu!s and families living in shellern, sing;!c mideut 
S4li,OOO,OOO occupanci• boleJs and ltruisltlonaf <•r permanent housin[l. 

C!i1:11ts includo rcclplc:iits of Social Security 
Admlnisu-lllion, Supple111cntnJ Secu1iiy lnoome, Pernonal 
~sisted Bmploymont Servfous, Cul Works andlOl' low 
inoomc~. 

Current Approved Provid~ outrcnch, couno;~lltlJl, employmtllltservic~, ·71Jfl009· 
Amount vocational trnlning, work readiness, teferral l!lld Continuing· 

S38,500,000 placement scrviees,j(lb retcnlion support 1U1d follow-up to 
CalWorks and PAES (Personal <\$isled Employment 
Service~) and other low-income lndMdunls seeking 
emvfoymeot.. 

l'crTcm1 Support ser1•ices !O l.h~ Agency include but nol iu-e limited 7/L/2009-
$25,41 S,000 to th!! following: leg.al process service «Mi<!r service, Coii!inuins 
Per Artnual li.~Clll intcm1cdil!IJI (llmplo~r agent/payroll s~rvic.:s for 
$'4,420,00(} wclf11.tc to work client$), crudit checks, eq_ulpmcnf 

milnlcnMce 1111d repnirs, fil~s and records mattag<lmcnl 
{i.o. recycling, shrc<lding, destruction, removal). 
ltatlslalion, consuJlruils fot gr11t1t writing Security 

·- _ ServicllS, t>lanning and cvalu~tion. 
Per Tenn Sc:rvllS e~ lbC employtr ofrccord for the tn-Home 7/1!2009-

$327,750,000 Supportive Service• Progrrun (IHSS), an <>ntitlerncnt Continuing 
l'cr Annual program o(lhe federal ll!ld $(Rte govemmenl Provide a 
SS7,00D,OOO ci.:ntral registry, enrollment in a cou1p1chcnsivc hoalth 

l>eoefit syst«m, ndvoc.1cy and support services for 16.00() 
llomecere wo1kers. Provide,. the conlract modc JHSS as 
ntMdall!d, 

Per Tenn Provlde homeless individualu 1111d fruni!i.es wiLJ1 ?ll/2009-
$7S,7SO,oou emerlJcncy shelter services and meals. Services may Co11ti11uilt!l. 
Per Annuul ioclpdo sleeping facilities (bed, bedding and i:tor•ge 

$15,J 50,000 s~nce), incals/groceries, lsundry fucUitie$, voluntary CW! 
m!!11ngert1ent, sub!.t!lllcc nbuse, menial heallh group 
iestions, sheller reservatit1ns, i!mploymenl servicl!S, 
housing access ~nd hcallh nr.tivith:s. 

Per Term To provid~ individuols un4 fnrnilfos who sre hom•kss or .7/l().009 .• 
$l4,950,000 at-risk fur homelossuess with drop-in- ucccss lo services, c~:m\h1uillg 
Per Anrlllnl sltcllt!!: bed rcsetvntians and 1iispitc l'rom the S'.rectti. 
~Z,600000 --
Postponed Personal Services Contract Numbers 2000-{}8/09 through 
2.009-(}8/09 to the meeting of March 2, 2009 at the request of SElU 
Local 1021. (Vote of 5 to 0) 

Postponed Personal Services Contract Numbers 2-002-08/09; 2003-
08!09 and 2005-08/09 to the meeting of March 16, 2009 at the request 
ofSEIU Local 1021. The Commission stipulated this will be the last 
continuance granted. (Vote of 5 to 0) 

Adopted the Human Resources Director's report on Person11l Services 
Contract Nu:mhers Z000-08/-09; 200l-08/09, 20-04-08/{)9, and 2007-
0S/09 through 2009-08/09 on the condition that: 1) IFPTE Local 21 and 
the Human Services Agency meet to discuss their concerns regarding 
flll1ding options for the transition of work perfotmed by Class 2819 ru1d 
2822 Health Educators and Assistant Health Educators back to the City, 
in conjunction: with tbe Department of Public Health; 2) a written report 
on the progress subiuitted to the Civil Service Commission no later than 
six (6) months (September 7, 2009); and 3) Human Services Agency 
continue to meet and discuss in good faith with !FPTE Local 21 other 
classifications, the work of which could possibly be transitioned back to 
the City. (Vote of 5 to G) · 

Page 12 
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ACORD® CERTIFICATE OF LIABIUTY INSURANCE I DATE (MMIDD/YYYY) 

~ 10/27/2015 
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THJS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER($.), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder is an AODITIONAL INSURED, the policy(les) must be endorsed. If SUBROGATION IS WAIVED, subject to 
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the 
certificate holder in lieu of such endorsementls). · 

PRODUCER CONTACT Universal Certificates He..J.11": 
Wood Gutmann & Bogart J£Ja11fo .. ex!)!]14-824-a3oo . l ,Ut~ .. NQJ.: • .IH.-57}:.E?Q_ .. __ ... 15901 Red Hill Ave., Suite 100 
License #0679263 Jt.b"~s.<>· UniversalCerts@wgbib.com 
Tustin CA 92780 . INSUR\0_13o{§j.Aff'.9RDlNG COVERAG.~. l NAIC# 

... -.... , ... -. -·· ~·--··· .. ·-·-·· .. ·-·-·--""···-·- INSURER A ,LEXINGTON INS co !19437 
INSURED .. ~SURER B :PHILADELPHIA IND INS co 118058 
USAGM Topco, LLC INSURER c: UNITEQ_fil'.f.. TES fJ.!3..SJ!'l_~ co !21113 
Universal Protection Service, LLC ,J.,@_URER D :XL SPECIAL TY INS co 137885 Universal Protection Service, LP 

·+···-··~~= 1551 No. Tustin Ave. Ste. 650 _['JSURER E: 
Santa Ana CA 92705 INSURER F: 

COVERAGES CERTIFICATE NUMBER· 231311488 REVISION NUMBER· 
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDTTIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

INsi'I'. -·----····-· liObI SUS"R!-
1,~~Jrlg)'..,Wv, 1,~mtiiYv%\.1 I ·----

LTR iYPE DF INSURANCE INSD WVD POLICY NUMBER LIMITS 

A ~-~~MERCIAI. GENERA.: LIABILllY 059332010 911/2015 i 9/1/2016 EACH OCCURRENCE $3,000,000 ___ I DAMAGE to RENTE_D __ 
1 ..... 1 I CLAtMS·MADE [0J OCCUR 

I 
I PREMISES (E·a 2!<£Ycrence) -·· .E&it9..£.f!.9_·_,_ I 

I MED EXP (Any one per.on) $ 

i~j .e:.rrnrn.ll,Qmlfil'JQD..L ......... --·-···-····- l _E~~9_f!~!:.!i>.~.!2Y_lt.JJURY $Included ----!. ~~·L AGGREGATE LIMIT A~PLIElS PER: GENERAL AGGREGATE $12,000,000 

u POLICY o ~rai+ L.~ . ..i wc PRODUCTS -COMP/OP AGG $Included 
i I OTHER. I E&O coverage Limit S Incl in GL Agg 

B AUTOMOBILE LIABILITY PHPK1387275 9/112015 911/2016 J'g;;'~~~id~~l~IN1.>Le """'' s1,ooo.ooo 
'·· .. 1 I IX ! ANY AUTO BODILY INJURY (Par person) $ 1-·-; ALL 8WNED 1··1 SCHEDULED I BODILY INJURY (Par accident) $ . AUT ·S I ; AUTOS 
l··x-1 HIRED AUTOS 

r· -1 NON-OWNED 
.~rl~g_~~t?AMAGt: I s ~AUTOS I -~·---

.... _, r-··1 ! I I 1$ I 

. C l~l UMB°RELLA LIAS l~i.~~~:-~.~g.§ 
5821041528 9/1/2015 19/1/2016 I EACfl OCCURRENCE I s35,ooo,ooo 

I X i EXCESS LIAB AGGREGATE $35,000,000 
1··-·1 OED I I RETENTION s $ 

D 1 WORKERS COMP EN SA TION I RWE5000471 (CNOH) 7/1/2015 7/112016 x I ~Y~TUTE I 1 OTH-ER D. AND EMPLOYERS' LIABILITY . YIN RWD3000869 ~AOS OED.) 7/1/2015 711/2016 
D ANY PROPRIETORIPARTNER/EXECVTIVE D NJA RWR3000870 WI RETRO) 7/112015 71112016 .£:.1:.:..§e:91:!.6Q9).t?,ENT $1,000,000 

OFFICER/MEMBER EXCLUDED? ·-
(Mandatory In NH) I . E.L, DISEASE ·EA EMPLOYEE $1,000,000 
If yes, describe under "-
DESCRIPTION OF OPERATIONS below E.L. DISEASE ·POLICY LIMIT $1,000,000 

I l I 
I 
I 

I I I . ' 
DESCRIPTION OF OPERA TI.ONS I LOCA TIDNS I VEHICLES IACORP 101, Additional Remarks Schedule, may be· attached if more •pace Is required) 

Certificate holder(s) is/are named as additional insured per the attached endorsements as required by written contract subject to the terms & 
conditions of the policy: 

Attached Endorsements are: 
GL Additional Insured Form #LEXDOC021 LX0404, indudes Primary.non-contributory 
GL Completed Operations Fonn #LEXDOC021 LX0404 
See Attached ... 

CERTIFICATE HOLDER CANCELLATION 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 

City and County of San Francisco Human Services Agency ACCORDANCE WITH THE POLICY PROVISIONS, 
1650 Mission St, Ste. 300 
San Francisco CA 94103 AUTHORIZED REPRESENTATIVE 

, .: . 
··1 " ...,,., ,,; 

I 
© 1988-2014 ACORD CORPORATION, All rights reserved. 

ACORD 25 (2014/01) The ACORD name and logo are registered marks of ACORD 
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AGENCY CUSTOMER ID:-----------------
LOC #: ______ _ 

ADDITIONAL REMARKS SCHEDULE 
AGENCY NAMEO INSURED 

Wood Gutmann & Bogart USAGM Topco, LLC 
Universal Protection Service, LLC 

POLICY NUMBER Unive·rsal Protection Service, LP 
1551 No. Tustin Ave. Ste. 650 

CARRlER I NAICCOOE 
Santa Ana CA 92705 

EFFECTIVE OA TE: 

ADDITIONAL REMARKS 

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM, 
FORM NUMBER: 25 FORM TITLE! CERTIFICATE OF LIABILITY INSURANCE 

Gl Per Location Form #LX9493 02/04 
GL Waiver of Subrogation Form #LEXOCC234 11-03 
Auto Additional Insured Form #Pl MANU 1 01 00 
Auto Primary Form #Pl-MANU-1 (01/00) 
Auto Waiver of Subrogation Form #Pl CA 001 05 10 
Work Comp Waiver of Subrogation Form #XWC 240 XLSP (11-03) 
WC Waiver of Subrogation Form #WC 00 03 13 04 84 (AOS) 
WC Waiver of Subrogation Form #WC 42 03 04 B 6-14 (TX) 
WC Waiver of Subrogation Form #WC 43 03 05 7-00 (UT) 
WC Waiver of Subrogation Form #WC 00 03 13 4-84 (WI) 

I 

Page L_ of _1 _· _ 

ACORD 101 (2008/01) © 2008 ACORD CORPORATION. All rights reserved. 
The A CORP name and logo are registered marks of ACORD 
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WORKERS COMPENSATION AND EMPLOYERS LIABILITY INSURANCE POLICY 

TEXAS WAIVER OF OUR RIGHT TO RECOVER FROM OTHERS ENDORSEMENT 
I 

we 42 03 04 s 

(Ed. 6-14) 

This endorsement applies only to the insurance provided by the policy because Texas is shown in Item 3.A. of the 
Information Page. 

We have the right to recover our p,ayments from anyone liable for an injury covered by this policy. We will not enforce 
our right against the person or organization named in the Schedule, but this waiver applies only with respect to bodily 
injury arising out of the operations described in the Schedule where you are required by a written contract to obtain this 
waiver from us. 

This endorsement shall not operate directly or indirectly to benefit anyone not named in the Schedule. 

The premium for this endorsemen·t is shown in the Schedule. 

Schedule 

1. )Specific Waiver 
Name of person or organization 

( X ) Blanket Waiver . 
Any person or organization for whom the Named Insured has agreed by written contract to furnish this waiver. 

2. Operations: Where required by written contract or agreement executed prior to loss 

3. Premium: Included 
The premium charge for this endorsement shall be 2_ percent of the premium developed on payroll in connection 
with work performed for the above person(s) or organization(s) arising out of the operations described. 

4. Advance Premium: 

This endorsement changes the policy to which it is attached and is effective on the date issued unless otherwise stated. 

(The infom1ation below is required only when this endorsement is issued subsequent to preparation of the policy.) · 

Endorsement Effective 07-01-2015 
Insured Universal Services of America, LP 

Insurance Company 
XL Specialty Insurance Company 

we 42 03 04 B 
(Ed. 6-14) 

Policy No. RWD3000869 Fnrlnrsement No. 
/~ry um Included_.._ 

Countersigned by ----Y-~ttll~-------
./1 

©.Copyright 201.4 National Council on Compensation Insurance, Inc. All Rights Reserved. 
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WORKERS COMPENSATION AND EMPLOYERS LIABILITY INSURANCE POLICY WC 000313 

(Ed. 4-84) 

WAIVER OF OUR RIGHT TO RECOVER FROM OTHERS ENDORSEMENT 

We have the right to recover our payments from anyone liable for an injury covered by this policy. We will not enforce 
our right against the person or organization named in the Schedule. (This agreement applies only to the extent that 
you perform work under a written contract that requires you to obtain this agreement from us.) 

This agreement shall not operate directly or indirectly to benefit anyone not named in the Schedule. 

Schedule 

Where required by written contract or agreement executed prior to loss. 

This endorsement changes the policy to which rt Is attached and is effective on the date issued unless otherwise stated. 

(The information below is required only when this endorsement is issued subsequent to preparation of the policy.) 

Endorsement Effective 07-01-2015 

Insured Universal Services of America, LP 

Insurance Company 
XL Specialty Insurance Company 

WC 00 0313 
(Ed. 4-84) 

© 1983 Natio11al Council on compensation Insurance. 

Policy No. RWD3000869 Endorsement No. 

Countersigned by 9~~--
J'? 
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WORKERS COMPENSATION AND EMPLOYERS LIABILITY INSURANCE POLICY 

UTAH WAIVER OF SUBROGATION ENDORSEMENT 

WC43 03 05 

(Ed. 7-00) 

This endorsement applies only to the insurance provided by the policy because Utah is shown in Item 3.A. of the 
Information Page. 

We have the right to recover our payments from anyone liable for an injury covered by this policy. We will not enforce 
our right against the person or organization named in the Schedule. (This agreement applies only to the extent that 
you perform work under a written contract that requires you to obtain this agreement from us.) 

This agreement shall not operate directly or indirectly to benefit anyone not named in the Schedule. Our waiver of 
rights does not release your employees' rights against third parties and does not release our authority as trustee of 
claims against third parties. 

Schedule 

This endorsement changes the policy to which il is attached and is effective on the date issued unless otheiwise slated. 

(The information below is required only when this endorsement is issued subsequent to preparation of the policy.) 

Endorsement Effective 0710.12015 Polley No. RWD30C:0869 Endorsement No. 
Insured U1iversa P'o!ecl 01 Se'v ce ~PI Jrive'sal =>rotec:ior Service. LLC I U1iversa 8Ji d ng Mai1tera1ce .LC Premium S 

Insurance Company XL $[)ec a :y 1swa1c:e Cor1pary 

we 4303 os 
(Ed. 7-00) 

· "':woD National Council •:>n Comp1msatlon lnsurane~. Inc. 

Countersigned by-----------------
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WORKERS COMPENSATION AND EMPLOYERS LIABILITY INSURANCE POLICY we oo 0313 

(Ed. 4-84) 

WAIVER OF OUR RIGHT TO RECOVER FROM OTHERS ENDORSEMENT 

We have the right to recover our payments from anyone liable for an injury covered by this policy. We will not enforce 
our right against the person or organization named in the Schedule. {This agreement applies only to the extent that 
you perform work under a written contract that requires you to obtain this agreement from us.) 

This agreement shaU not operate directly or indirectly to benefit anyone not named in the Schedule. 

Schedule 

Where required by writteh contract or agreement executed prior to loss. 

This endori;ement changes the policy to which it is attached and is effective on the date issued unless otherwise stated. 

{The informatio.n below is required only when this endorsement ls issued subsequent to preparation of the policy.) 

Endorsement Effective 07-01-2015 

Insured Universal Services of America. LP 

Insurance Company 
XL Specialty.Insurance Company 

we oo 0313 
(Ed. 4-84) 

© 1983 National Council on Compensation tnsuram~e. 

Policy No. RWR3000870 Endorsement No. 

- _a I /J~/;:_"'__ 
Countersigned by ~I 

/ 
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Polfcy PHPK1387275 
09101/15 to 09101116 

Pl-MJWU-1 (01/00) 

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ JT CAREFULLY 

-----~~---·--···-~·---- BLANKET ADDITIONAL INSURED 

BLll.NK~T .r..DDI~lONAL INSURED 

Sec:ion 11 - L!.abii.ity Covera91; - J\, l. 1mo IS Ml INSURED ?;;-ovisior. is 

M~mded l>y th<:t atldh:J.or. of the following: 

a. Ally per:;on or organization fot whom you ara :equirad by an "ini;urect 

contr-act" to provida in~urance- i.; an "insi1rod," 11ui:>ject to tho followin9 

~dditional provisions: 

(1) Tha- "insurRrl contract" rau.st be. in ef.fo.ct dll.:-ing the policy ?eriod 

shO\•~ !.n 1;h<:: DO"cl;;:rt1Cticm1 and rauot huve bRen 014<1-;utod prior te> the "bodily 

inju::y" or "propa:ty dinr.age," 

IZ) Tl:is person or otganization is an "insured" only to the eatent yo·.i 

are lia:::i::.e due -::o you't ongoing operations !or thot insured, wh0"ther tha woi:k 

i;;1 perfoniied by you o't for you, and only to the extent you are held liable 

for. an "accident" cccu.::ring while e covered "a\lto" is bGin9 d.riven by yo11 or. 

one of YO'J!' employees. 

(3} Thero is t:o covatageo pr-ovided to this perso:i o:t c>.i:gani<;ati.on !or 

"bodil}' injury" to its ampioyee:s o~ l:oi: "prPpt1~1.y dwne9e1.1" to iti; property. 

{q) C:Overagj? for thi:J person or 0::-gan:i.1.ation sholl be Emited to the 

extent of your negli90r.co or fault according to tho applicable p:ir.ciplos of 

compar.;tive n"1gligence oi: fault. 

(~) Tr.~ d1:f-:m't1 pf trny cl£lim or "sui~" mus-:. be t:el1dered by -thi.-' perll'.i;>n or 

orgunizlltion as· !.loon as practic:nble to all otht1r insureri; which ?Oter.tia:..i.y 

p.1.()vlue insu.::ance iL>r such chii;u or. "suit." 

16) T~o cove.ra9e provided will ~ot axceea th~ 1es6e:: of; 
(~) T:io coverage a:nd/or l~mits of thi~ policyr or-

(lF) T.•e covex~ge cmd/or li1l'.its r11quitea PY thi;i "in3ured c~mti;act." 

(7) A person's or org'qnfaation 's status as ;m "in:;u::P.d" ur.dar ·this 

Sl1bparagraph d er:ds when your Pperation.!l' for that "i;i:;ur.ed" ata cor.ipleted. 

AH other terms and condll:iohs of this Policy remain unchanged. 

Page 1of1 
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Waiver of Our Right to Recover from Others 
Endorsement 

Th.is endorsement changes the poficy. Please read it carefully. 

This endorsement modifies insurance provided under the following: 

Excess Workers Compensation and Employers Uabillty Policy 

In consideration of an additional premium of$ Included, it is agreed that we have the right to recover our 
payments from anyone liable for an Injury covered by this policy. We will not enforce this right against the 
person or organization named in the Schedule below. This agreement applies as follows: 

1. that you perform work under a written contract that requires you to obtain this agreement; 

2. that you entered into a written contract prior to the loss; and 

3. we agree to also waive our right of recovery but only with respect to such loss. 

This agreement shall not operate directly or indirectly to benefit anyone not named in the Schedule. 

Schedule 

Where required by written contract or agreement execu_ted prior to loss. 

All other policy terms and conditions remain unchanged: 

This endorsement is part of your policy and takes effect oil the effective date Of your policy, unless 
another effective date i.s shown below. · 

Must be completed always: 

Endorsement Number: 
Policy N.umber: 

007 
RWE5000471 

XL Specialty Insurance Company 

Complete only when this endorsement is not 
prepared with the policy or is not to be effective 
with the policy: 

Issued to: UNIVERSAL SERVICES OF AMERICA, LP 
Effective Date of this Endorsement: July 1, 2015 

-. Q~m::-
Countersigned by_,,/ ' 

/f ,uthorized Representative 

Includes copyrighted material of National Council on Compensation Insurance, Inc. with its permission. 

_, .... ,_ ....... - .. -----------------------------'-------xwc 240 XLSP (11-03) 
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ENDORSEMENT· 

This endorsement, effective 12:0.1 A.M., 09/0112015 

Forms a part of Pol~cy No.: 05933201 Q 

Issued to: UNIVERSAL SERVICES OF AMERICA, INC. 

By: LEXINGTON INSURANCE COMPANY 

LIMITED COVERAGE FOR PRODUCTS-COMPLETED OPERATIONS HAZARD 
ENDORSEMENT 

This endorsement modifies insurance provided under the following: 

GUJ\RD SECURE'~SECURITY GUARD GENERAL AND PROFESSIONAL LIABILITY INSURANCE 

SCHEDULE 

Designated Product(s): 

1. WHERE REQUIRED BY WRITTEN CONTRACT 

I. Paragraphs 13. and 24. of SECTION V - DEFINITIONS are deleted in their entirety and replaced 
with the following.and Paragraph 26. is added to SECTION v - DEFINITIONS: 

13. "Occurrence" means an accident, including continuous or repeated exposure to substantially 
the same general harmful conditions. 

In the event of continuing or progressively deteriorating damage over. any length of time, 
such damage shall be deemed to be one "occurrenpe", and shall be deemed to occur only 
when such damage first commences. 

24 .. "Your product" 

a. Means: 

{1 l The Designated Product(s) shown in Jhe Schedule of the "Limited Coverage [=or 
Products-Completed Operation H\'lz1;1rd Endorsement", and 

{2} Containers (other than vehicles), materials, p1;1rts or equipment furnished in 
connection with such goods or products. 

b. Includes: 

{ 1) Warranties or representations made at any time with respect to the fitness, quality, 
durability, performance or use of "your product"; and 

{2} The providing of or failure to provide warnings or instructions. 

26. "Impaired property" means tangible property, other than "your product" or "your work 11
, 

that cannot be used or is less useful because; 

LEXDOC021 
LX0404 Page 1 of 4 
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a. It incorporates "your product" or "your work" that is known or thought to be defective, 
deficient, inadequate or dangerous; or 

b. You have failed to fulfill the terms of a contract or agreement; 

if such property can be restored to use by the repair, replacement, adjustment or removal of 
"your product" or "your work'' or your fulfilling the· terms of the contra·ct .ot agreement. 

II. Subparagraph j. of Paragraph 2., Exclusions of COVERAGE A. BODILY INJURY, PROPERTY 
DAMAGE AND PROFESSIONAL LIABILITY (SECTION I - COVERAGES) is deleted in Its entirety 
and replaced with the following: 

j. Damage To Property 

"Property damage" or "professional liability" to: 

(1 l Property you own, rent or occupy, including any costs or expenses incurred by you, or 
any other person, organization or entity, for repair, replacement, enharicement, 
restoration or maintenance of such property tor any reason, including prevention of 
injury to a person or damage to another's property; 

(2) Premises you sell, give away or abandon, if the. "property damage" arises out .of any 
part of those premises; 

13) Property loaned to you; 

(4) Personal. property in the care, custody or control of the insured; 

(5l That particular part of real property on which you or any contractors or subcontractors 
working dir~clly or indirectly on your behalf are performing operations, if the "property 
damage" arises out of those operations; or 

(6) That particular part of any property that rriust be restored, repaired or replaced because 
"your work" was incorrectly performed on .it. 

Paragrnphs 11 ), (3) and (4) of this exclusion do not appiy to "property damage" {other than 
damage by fire) to premises, including the contents of such premises, rented to you for a 
period of 7 or fewer consecutive days, However, a separate Limit of Insurance applies to 
Damage To Premises Rented To You as described in SECTION Ill. · 

Paragraph (2) of this exclusion does not apply if the premises are "your work" and were 
never occupied, rented o.r held for rental by you. 

Paragraphs (3), (4), (5) and (6) of this exclusion do not apply to liability assumed under a 
sidetrack agreement. 

Paragraph (4) of this exclusion does not apply to "property damage" or "professional 
liability" to personal property in the care, custody or control of the insured arising out of the 
insured's "wrongful act". · 

Paragraph (6) of this exclusion does not apply to. "property damage" included in· the 
"products-completed operations hazard". 

Ill. Subparagraph k. of Paragraph 2., Exciusions of COVERAGE A. BODILY INJURY, PROPERTY 
DAMAGE AND PROFESSIONAL LIABILITY (SECTION I ,... COVERAGES) is deleted in its entirety. 

LEXDOC021 
LX0404 Page 2 of 4 
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IV. Subparagraphs s., t., u. and v. are added to Paragraph 2., Exclusions of COVERAGE A. BODILY 
INJURY, PROPERTY DAMAGE AND PROFESSIONAL LIABILITY (SECTION I - COVERAGES! as 
follows:· 

s. Damage To Your Product 

"Property damage" to "your product" arising out of it or any part of it. 

t. Damage To Your Work 

"Property damage" to "your work" arising out of it or any part of it and included in the 
"products completed operations hazard". 

This exclusion does not apply if the damaged work or the work out of which the damage 
arises was performed on your behalf by a subcontractor. 

u. £:>..amage To Impaired Property Or Property Not Physically Injured 

"Property damage" to "impaired property" or property that has not been physically injured, 
arising out of: · 

( 1) A defect, deficiency, inadequacy or dengerous condition in "your product" or "your 
work"; or 

(2) A delay or failure by you or anyone acting on your behalf to perform a contract or 
agreement in accordance with its terms. 

This exclusion does not apply to the loss of use o·f other property arising out of sudden arid 
acc!dental physical i"njury to "your product'' or "your work" after it has been put to its 
intended use. 

v. Recall Of Products, Work Or Impaired Property 

Damages claimed for any loss, cost or expense incurred by you or others for the loss of 
use, withdra'wal, recall, inspection, repair, replacement, adjustment, removal or disposal of: 

(1} "Your product"; 

(2} Your work"; or 

(3} "Impaired property"; 

if such product, work or property is withdrawn or recalled from the market or from use by 
any person or organization because of a known or suspected defect, deficiency, inadequacy 
or dangerous condition in it. 

V. Paragraph 2. or SECTION Ill is deleted in its entirety and replaced with the following: 

2. The Aggregate Limit is the most we will pay for the sum of: 

a. Damages and/or "claim expense" under Coverage A, including damages bl:lcause of 
"bodily injury" or "property damage" included in the "products-completed operations 
hazard"; and 

b. Damages. and/or "claim expense" under Coverage B. 

LEXDDC021 
LX0404 Page 3 of4 
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All other terms and conditions of the policy remain the same •. 

LEXDOC021 
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ENDORSEMENT 

This endorsement, effective 12:01 AM 09/01/2015 

Forms a part of policy no.: 059332010 

Issued to: UNIVERSAL GROUP HOLDINGS, LLC. 

By: LEXINGTON INSURANCE COMPANY 

AGGREGATE LIMITS OF INSURANCE - PER LOCATION AMENDMENT AND 
. OVERALL GENERAL AGGREGATE LIMIT 

This endorsement modifies insurance provided under the policy: 

s·ubject to the Overall General Aggregate Limit stated in ltern 3 of the Declarations, the General 
Aggregate Limit under LIMITS OF INSUR.f.NCE (Section Ill) applies separately to each of your· 
"locations". 

It is further understood and agreed that the following changes are made to the policy: 

1. Item 3, Limits of Insurance in the Declarations is amended by the adqition thereto of the 
following Limit: 

Overall General Aggregate Limit - $12,000,000 

2. SECTION lli°-LIMITS OF INSURANCE is amended by the addition thereto of the following 
paragraph under paragraph 6. 

7. The Overall General Aggregate Limit is the most we will pay under Coverages A and B for 
the sum of all Limits of Insurance as provided in this SECTION Ill regardless of the number of 
your "locations"; except for damages because of "bodily injury" and "property damage" 
included in the "products-com.pleted operations hazard". 

For the purp~se of this endorsement, "locations'' means premises involving the same lot, or connecting 
lots or premises whose. connection is interrupted only by _a street, roadway, waterway or right-of-way of 
a railroad. 

All other terms and conditions remain unchanged. 

LX9493 (Ed. 02/041 
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Policy Number: PHPK1387275 
09/01/15 to 09/01/16 Pl·MANU·l (01/00) 

THIS ENDORSEMENT ~ANG ES THE POLICY. PLEASE READ IT CAREFULLY 

Blanket Primary & Non-Contributory 

Umited only to the operations of the Insured, such insurance afforded by 
this endorsement for the additional Insured shall apply as primary 
insurance. Any other insurance malntalned by the addltfon.al Insured or Its 
officers and employees shall be ei<cess only end not contrlbutlng with the 
insurance affotded by this endorsement, 

.Alf other tenns and conditions of the Policy remain unchanged. 

Page lof 1 
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ENDORSEMENT #001 

This endorsement, effective 12:01 AM 09/01 /2015 

Forms a part of policy no.: 059332010 

Issued to: USAGM TOPCO, LLC 

By: LEXINGTON INSURANCE COfl'PANY 

NAMED INSURED AMENDMENT 

In consideration of the premium charged, .it is understood and agreed that Item 1 of the 
Policy Declara- tions -- Named Insured -- is amended to read as follom:. 

uSAGM TOPCO. LLC 

USAGM HOLDCO, LLC 

USAGM ACQUISITION, LLC 

USAGM SIDECO, LLC 

NORTHWEST PROTECTICE SERVICE, INC 

NORTHWEST PROTECTICE SERVICE IMPRIMIS, INC 

SHIELD SECURITY INC 

WEXLER ENTERPRISES INC 

UNIVERSAL GROUP HOLDING LLS 

USA GP SUB LLC 

UNIVERSAL SERVICES OF AMERICA LP 

UNIVERSAL PROTECTION GP, LLC 

UNIVERSAL PROTECION LP 

UNIVERSAL PROTECTION SECURITY SYSTEMS LP 

SFI ELECTRONICS LLC 

UNIVERSAL THRICE TECHNOLOGIES LLC 

UNICERAL BUILDING MAINTENANCE LLC 

UNJVERSAL PROTECTION DEFENSE ScRVICE GP, LLC 

UNIVERSAL PROTECTION DEFENSE SERVICE LP 

UNIVERSAL PROTECTION SERVICE LLC 

UNIVERSAL PROTECTION SERVIC~ OF SEAITLE 

TRANSIT SYSTMS SECURITY, LLC 

ALLEGIANCE SECURITY GROUP LLC 
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UNITED SECURITY LLC 

GUARDSMARK, LLC 

GUARSKDMARK GP LLC 

. GUARDSMAHK GP 

GUAROSMARK INTERNATIONAL, LLC 

PEOPLEMARK, INC 

GUAROSMARK (PUERTO RICO! LLC 

GUARDSMARK IBWINGl CONSULTING CO, LTD 

GUARDSMARK (FRANCE) SAS 

GUARDSMARK !CANADA) CO . 

GUARDS MARK PTE LTD 

GUARDSMARK fBEIJINGl CONSULTING CO, LTD. (PRC! 

GUARDSMARK iUKl LIMITED !ENGLAND! 

Authorized Representative OR Countersignature 
(In states where applicable) 

NAMEINSD (Ed. 02/94) 
LX6184 
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Policy Number: PHPK1387275 
09/01/151o 09/01/16 Pl·CA·001 (06/10) 

a leasing <if~~ b" a period of not less then six months, whioh requires 
you to p-o¥ide cfrei:t pirary insll'anoe for the benefit of the lessor. 

L One Comprehensive COWlelage DedlllCtlbie 

SECTION 11-PHYSICAL OW.GE COW:RAOE, D. D.eductlble is amended by adding .the 
l'olk>Wing: 

onty one oomprehenshe COiilerage Deductible per occurrence will apply to any "loss" 
rest.ti1g rmm a covered perl. 

For the pt.rpOSe of this edension, ocarrence means a single incident, including continuous 
or repeated e<poGUre to ~IV the same general harmfUI conditions within a 24-hour 
pel'iocl 

M. 8USHS$S AUTO COffDIT10tCS 

A. Notice and Knowledge dOaurrenc:e 

SECTION fV-BUSlfESS AUTO comn:>NS, A. LQss Conditions, 2. Duties In The Event· 
Of Accident, Claim, Suit Or l.os$. ~ph a. is deleted in ~ entirety and replaced with the 
followirg: 

a. In the eveft d =aooided;• cDim, -Wit" or "loss," you must give us, or our authorlzed 
re~, prom(Xn00ce<i~"aooident" or"loss,• lnolude: 

(1) 1-bw, whenand~~~aooident"or "loss" occurred: 

(2) The "in1Ued'6" name aoo acttess; and 

(a} To the ~rt po66il11e, the names and addresses of any Injured persons and 
wlresses. 

You- <by to give us a- otx ~d representative prompt notice of the "accident" or 
•Jos:S' aWleS ort;'When the ·~nt" or ''loss" Is known to: 

(1) ""fOU. ifyouarean~~ 

('2) ApalbEr, fyooarea ~ip; or 

(3) ht exec:Wve dficet' or i:1!Uarm manager, if you a re a corporation. 

SEC110H IV-BUSltESSAUTO COHDITDNS, A. LQs:s Conditions, 5. Transfer Of Rights Of 
Recowfy Agiiinst OUHn To Us, is amBiled by adding the following exception: 

l-loYleYet-, we waive arrv ri!tll d recowiy we may have against any person or organization 
becau9e cf~ we nellefur"txxily injury" or "property damage= arising out of the 
operation ofa witemd"awr wfelyou have assumed liability for such "bodily injury" or 
•property~ U'llh" an ·ilslsed·contracl." 

Page 7 of8 
02010 ~ lroemnlty Insurance Company 

lrdWes ~ed ~ oflnsmn:e Services Office, Inc., with lt.s permission. 
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ENDORSEMENT 

This endorsement, effective·12:01 AM 09/0112015 

Forms a part of policy no.: 059332010 

Issued to: UNIVERSAL GROUP HOLDINGS, LLC. 

By: LEXINGTON INSURANCE COMPANY 

. ·ADDITIONAL INSURED REQUIRED BY WRITTEN CONTRACT ENDORSEMENT 
' . 

This endorsement modifies insurance provided under the following: 

GUARDSECURE® $ECURITY GUARD GENERAL AND PROFESSIONAL LIABILITY INSURANCE 

A. Section II - Who Is An Insured is amended to include any person or organization you are 
required to include as an additional insured on this policy by a written contract or written 
agre.ement in effect during this policy period and executed prior to the "bod fly injury", 
"property damage", "personal and advertising injury" or "wrongful act". 

8. The insurance provided to the above described additional insured under this endorsement is 
limited as follows: 

t. It only applies to COVERAGE A BODILY INJURY, PROPERTY DAMAGE AND 
PROFESSIONAL LIABILITY (SECTION I - COVERAGES) and/or an offense defined in 
subparagraphs a., b. or c. ot definition 14. "Personal and advertising injury" of 
SECTION V - DEFINITIONS in COVERAGE B. PERSONAL AND ADVERTISING 
LIABILITY (SECTION I - COVERAGES). 

2, Subparagraph e. of paragraph 2. Exclusions of COVERAGE B. PERSONAL AND 
ADVERTISING LIABILITY (SECTION I -· COVERAGES) shall not ·apply with respect to 
"personal and advertising injury" as described in 1. above. 

3, 

4. 

5. 

a. 

LEXDOC021 
LX0404 

The person or organization is an addiHomil insured only with respect to liability arising 
out of "your work" or your "professional services'' .. 

In the event that the Limits of Insurance provided by this policy exceed the Limits ·of 
Insurance required by the written contract or written agreement, the insurance provided 
by this endorsement shall l:ie limited to the Limits of Insurance required by the written 
contract or written agreement. This endorsement shall not increase the Limits of 
Insurance shown in the Declarations pertaining to th-0 coverage provided herein. 
) 

This insurance does not apply to "bodlly injury", "property damage", "personal and 
advertising injury" or "professional liability" arising out of: 

"Your work" or your "professional services" 4nless you are required to provide such 
coverage by written contract or written agreement and then only for the f)eriod of time 
required by the written contract or written agreement and in no event beyond the 
expiration date of the policy; or 

Page 1 of 2 
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b: The sole negligence of the additional insured for its own acts or omissions or those of 
its employees or anyone else acting on its behalf. 

6. This insurance shall be· primary and non-contributory with any other insurance issued to 
the additional insured. 

C. In accordance with the terms and conditions of the policy and as more fully explained in the 
policy, as s·oon as practicable, each additional insured must give LJS prompt notice of any 
"occurrence" or "wrongful act" which may result in a claim, forward alf legal papers to us, 
coop'erate in the defense of any actions, and otherwise comply with all of the policy's terms 

. and conditions. Failure to comply with this provision may, at our option, result in the claim 
or "suit" being denied. 

All other terms and conditions of the policy remain the same. 

LEXDOC021 
LX0404 

Authorized Representative OR 
Countersignature (in sta.tes where applicable) 
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ENDORSEMENT 

This endorsement, effective 12:01 AM 09/01/2015 

Forrns a part of policy no.: 05933201 O 

~ssued to: UNIVERSAL GROUP HOLDINGS, LLC. 

By: LEXINGTON INSURANCE COMPANY 

WAIVER OF SUBROGATION 
{BLANKET) 

It is agreed that we, in the event of a payment under this policy, waive our right of subrogation against 
any person or organization where the insured has waived liabiflty of such person or organization as part 

ot a written contractual agreement between the insured and such person or organization entered into 
prior to the "occurrence" or offense. 

All other terms and conditions remain unchanged. 

LEXOCC234 {11 /03) 
LX0485 
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CITY AND COUNTY OF SAN FRANCISCO EDWIN M. LEE, MAYOR 

GENERAL SEIWICES AGENCY 

OFFICE OF LABOR STANDARDS ENFORCEMENT 
DONNA LEvrrr, MANAGER 

Health Care Accountability Ordinance (HCAO) Declaration 

What the Ordinance Requires. The Health Care Accountability Ordinance (HCAO), which became effective July 1, 2001, 
requires Contractors that provide services to the City or enter into certain leases with the City, and certain Subcontractors, 
Subtenants and parties providing services to Tenants and Subtenants on City property, to provide health plan benefits to 
Covered Employees, or make payments to the City for use by the Department of Public Health {DPH), or, under limited 
circumstances, make payments directly to Employees. 

The HCAO applies only to Contractors wlth at feast $25,000 ($50,000 for non-profit organizations) in cumulative annual 
business with a City department(s) and have more than 20 Employees (50 Employees for non-profit organizations) including 
Employees of any pafent or subsidiaries.· 

The City may;require Contractors to submit reports on the number of Employees affected by the HCAO. 

Effect on City. Contracting. For contracts and amendments signed on or after July 1, 2001, the HCAO requires the following: 

.. Each contract must include terms ensuring that the Contractor will agree to abide by the HCAO and either to provide Its 
employees with health plan benefits meeting the Minimum Standards set forth by the Director of Health or to ma.ke the 
payments required by the HCAO; 

• All City Contractors must agree to comply with the requirements of the HCAO unless the Contracting Department has 
obtained an approved exemption or waiver under the HCAO from the Office of Labor Standards. (OLSE). 

Contractors must require any Subcontractors subject to the HCAO to comply with the HCAO: 

The Purpose of This Declaration. By submitting this declaration, you are providing assurances to the Ci!ythat, beginning with 
the first City contract or amendment you receive after July 1, 2001 and until further notice, you will either provide the health plan 
benefits meeting the Minimum Standards to your covered employees or make the payments required by the HCAO, and will 
ensure that your Subcontractors also abide by· these requirements. If you cannot provide this assurance, do not return this 
form. · 

. To obtain more Information regarding the HCAO, Visit our website, which includes links to the complete text of the HCAO, 
at www.sfqov.org/olse/hcao; send an e-mail to HCAO@sfgov.org; or call ( 415) 554-7903. 

Where to Send this Form. Mail: Vendor Fite Support, City Hall, Room 484, San Francisco CA 94102. Fax: (415) 554-6261 
Email:· vendorJlle.supoort@sfoov.org · 

Declaration 

In order to be a certified vendor with the City and County of San· Francisco, the company named below will either provide, if 
applicable, health benefits specified In the HCAO to our covered employees or make the payments required by the HCAO, and 
will ensure that our subcontractors that an~ subject to the HCAO also comply with these requirements, until further notice. The 

med below will provide such notice as soon as possible. 

City Vendor Num.ber (if known) 

Federal Employer ID # 

City Hall, Room 430 1 Dr. Carlton B. Goodlett Place ·San Francisco CA 94102·4685 Tel. (415) 554-7903 Fax (415) 554-6291 
(rev 5/15) 
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CITY AND COUNTY OF SAN FRANCISCO 

GENERAL SERVICES AGENCY 

OFFICE OF LABOR STANDARDS ENFORCEMENT 
DONNA LEVITT, MANAGER 

EDWIN M. LEE, MAYOR 

Minimum Compensation Ordinance (MCO) Declaration 

What the Ordinance does. The Minimum Compensatipn Ordinance (MCO) became effective October 8, 2000, and was later 
amended by the Board of Supervisors, with an effective date for the amendmenti> of October 14, 2007. The MCO requires City 
contractors and subcontractors to pay Covered Employees a minimum hourly wage and to provide 12 compensated and 10 
uncompensated days off per year. The minimum wage rate niay change from year to year and Contractor ls obligated to keep 
informed of the then-current requirements. 

The MCO applies only if you have at least $25,000 in cumulative annual business with a City department or departments and 
have more tflan 5 employees, including employees .of any parent. subsidiaries and subcontractors. 

The City may require contractors to submit reports on the number of employees affected by the MCO. 

Effect on City contracting. For contracts and amendments signed on or after October 8, 2000 the MQO will have the 
foll.owing effect: 

• In each contract. the contractor will agree to ebide by the MCO a.nd to provide Its employees the minimum benefits the 
MCO requires, and to require lts subcontractors subject to MCO to. do the same. 

" If a contractor does not agree to provide the MCO's minimum benefits, the Cltyw!ll·award a contract to that contractor only 
if the contractor has received an approved exemption or waiver under MCO from the Office of Labor Standards 
Enforcement (OLSE) through the contracting Department. The contract will not contain the agreement to abide by the MCO 
if there is an ex.emption or waiver on file. 

What this form does. If you can assure the City now that, beginning with the first City contract or amendment you receive 
after October 8, 2.000 and until further notice, you will provide the minimum benefit levels specified in the MCO to your covered 
employees, and will ensure that your subcontractors also subject to the MCO do the same, this wirl help the City's contractlng 
process. 

If you cannot make this assuranc.e now, please do not return this form. 

Foi mora h1formation, {1) see our V'/ebsite, including the comp!ete text of the ordinance: W\¥..V.sfgov.org/o!se, (2) e-mail·.us at! 
MCO@sfgov.org, (3) Phone us at (415) 554-7903. 

Where to.Send this Form. Mail: Vendor File Support, City Hail, Room 484, San Francisco CA 94102. Fax: (415) 554-6261 
Email: venqor,file.support@sfgov.org 

Declaration 

In order to be a certified vendor with the City and County of San Francisco, this company will provide, if appllcabte, the 
minimum benefit levels specified In the MCO to our Covered Employees, and will ensure that our subcontractors arso subjectto 
the MCO do the same, until further notice. This company will give such notice as soon as possible. 

Signature Date 

(1\~1;ll}~q1 ~ 
City Vendor Number (if known) 

Company Name Phone Federal Employer ID# 

City Hall, Rqom 43.0 1 Dr. Carlton S. Goodlett Place Sari Francisco CA 94102-4685 Tel, (415) 554·7903 Fax (415) 554-6291 
(rev 5/15) 
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CITY AHO COUNTY OF SAN FRANCISCO 
CONTRACT MONITORING DJVISIOH 

CHAPTER 148 
CMD A TT ACHMEHT 2 

Architecture, EngiJleering, and PrfJfe:rslonal Services 

FORM 3: CMt> NOH·DISCRIMIHATJON AFFIDAVIT 

.1. I will ensure that my firm complies fully with the provisions of Chapter 14B of the San Francisco 
Administrative Code and its lmplement1ng Rules and Regulations and attest to the truth and accuracy of 
all infonnation provided regarding such compliance. 

2. l)pon request, I will provide the CMD with copies of contracts, subcontract agreements, certified payroll· 
records and other docoments requested so the CMD may investigate claims of discrimination or non
compliance with either Chapter 12B or Chapter 146. 

3·. I acknowledge and agree that any monetary penalty assessed against my firm by the Director of the 
Contract Monitoring Division shall be· payable to the Cfty and County ot·san Francisco upon demand. I 
further acknowledge and agree that any monetary penalty assessed may be withheld from any monies 
due to my firm on any contract with the City and County of San Francisco. 

4. l declare and swear under penalty of perjury under the laws of the State of California that the foregoing 
statements are true and correct and accurately reflect my intentions, 

Signature of Owner/Authorized Representative: 

Owner/Authorized Representative (Print) 

Name of Firm (Print) 

Title and Position 

Address,· City 1 ZIP 

Federal Employer ldentlffcatlon Number (FEIH): 

Date: 

• 16 -

02/11/2013 
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Baranoff1 Elena (HSA) (DSS) 

From: 
Sent: 

Rick Farmer <Rick.Farmer@universalpro.com> 

Tuesday, October 27, 2015 8:19 AM 
To: Baranoff, Eler.ia (HSA) (DSS) 
Subject RE: Assignment · 

i::lena-

f ,~nn now ;in officer for Guardsmark, so I signed for both companies. 

Rick Farmer 
Vice-President' & General Counsel 
Universal Servkes of America/Universal Protection Service 
224-315-8551 (IL} 
71·!-371~1010 (CA} 
3.12-343-1621 (mobile) · 

. ?2-+-563-·1648 (fax) 
r irk,.[r•n.'J .. •1{dJ uri1):rrs olpto.com 

;MPORTANT: Ple<1se note that this electronic message is for exclusive use by the person(s) to whom it is addressed1 and 
that this niess,:1ge may contain information that is confidential or privileged and exempt from disclosure under 
applicable law. If the reader of this message ls not an intended recipient, any disclosure, dissemination, distribution or 

copyirn4 of this communication, or the use of its contents, is prohibited. If you have received this message in error, 

ple,1se 1mn :ediately notify the sender of your inadvertent receipt and delete this message from all data storage systems. 
TL_.in~, you. 

From: Baranoff, Elena {HSA) (DSS) [mailto:Elena.Baranoff@sfgov.org] 
Sent: Tuesday, October 27, 2015 8:16 AM · 

To: Rkk Farmer <Rick.Farmer@universalpro.com> 

Subject: RE: Assignment 

Pk:k, 

Do you hav1.:: a conti'.lct at Guardsmark? I sent the Assumption agreement to Lorraine via email, but no response from 
tLi~m. The'f ha'ie to sign the agreement, too. 

Elena Bar.rnoff 
S,,,nior Contract Manager 

City <•nd County of San Francisco · 

iiu1nan Service> Agency 
Office of Contract Management 

1650 Mi:.sion St, Ste 300 

San fr~incisco, CA 94103 
{·115) 55/-6523 {Phone) 
(4:!5) 355-6735 (FAX) 

1 

646 



. VIA E-MAJL(dttl'i.!J.cm•t(r,a;\{j.:ov.orrr) AND 1:7.RST CLASS MAIL 

October 8, 2015 

Mr. David Curto 
San Francisco Dept. of Human Services 
1650 Mission St., Suite 300 
San Francisco, CA 94103 

SUBJECT: Contract for Security Services 

Dear Mr. Cu1to: 

This letter is submitted in response to your request t() Guardsmark Manager Mike Kinane, regarding 
the contract to provide security services by and between the City and County of San Francisco and 
Guardsrnark, to the San Francisco Human Services Agency (''DBS") during the period February 1, 
2014 to Januaiy 31, 2018. 

As you are aware, on July 28, 2015 Universal Protection Service acquired Guardsmark, and 
Guardsmark is now a wholly-owned subsidiary of Universal. 

. Per your request, this letter will serve to confom that the above-referenced contract is legally 
binding upon Universal, and that Universal will continue to provide secu:rit)i"s:ervices to DBS . 
pursuant to the provisfons of the contract. . 

· Per your request, the Universal WinTeam system is now in place. We therefore request that DHS 
remit payment of the invoices for security services utilizing the Win Team system. 

Thank you. Please feel free to contact me if you have any further questions regarding this matter. 

Sinc~wly, 
i . . I 

I I ; 
( . \.., ,' ! - ( ; i 

.J 

Rick Fam1er 
Vice-President & General Counsel 
Universal Services of America/Universal Protection Service 
714-3 71-1 01 {) 
224-563-1648 (fax) 

155 J N. Tustin Avenue .. Suite 650 ····Santa Ana California 92705 ~Tel. 714-619-9700-· Fax. 714-619-9701 
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City and County of San Francisco 
Office of Contract Administration 

. Purchasing Division 
City Hall, Room 430 

1 Dr. Carlton B. Goodlett Place 
San Francisco, California 94102-4685 

Agreement between the City and County of San Francisco and 

Guardsmark, LLC 

This Agreement is made this first day of February, 2014, in the City and County of San Francisco, State 
of California, by and between: Guarclsmark, LLC, hereinafter referred to as "Contractor," and the City 
and County of San Francisco, a municipal corporation, hereinafter referred to as "City," acting by and 
through its Director of the Office of Contract Administration or the Director's designated agent, 
hereinafter referred to as '.'Purchasing." 

Recitals 

WHEREAS, the San Francisco Human Services Agency ("Depaiiment'') wishes to contract for the 
. provision of security services for aH departmental facilities; 

WHEREAS. a Request for Proposal ("RFP") was issu.ed on August 2, 2013and.City selected Contractor 
as the highest qualified scorer pursuant to the RFP; and 

WHEREAS, Contractor represents and warrants that it is qualified to perform the ser\'ices required by 
City as set fotih under this Contract; and, 

WHEREAS, approval for this Agreement was obtaii1ed when the Civil Service Commission approved 
.Contract number 2006-08/09 on March 5, 2009 and annual proposition J approval fro1i1 the Comrolkr' s 
Office, 

Now, THEREFORE, the parties agree as follows.: 

1. Certification of Funds; Budget and Fiscal Provisions; Termination in the Event of Non-
Approprintion. This Agreement is subject to the budget and fiscal provisions of the City's Chatier .. 
Charges will accrue only afte~ prior written authorization ce1tifie.d by the Controller, and the amount of 
City's obligation hereunder shall not at any time exceed the amount certified for the purpose and period 
stated in such advance authorization. This Agreement will terminate without penalty, liability or expense 
of any kind to City at the end of any fiscal year if funds are not appropriated for the next succeeding fiscal 
year. If funds are appropriated for a portion of the fiscal year, this Agreement will terminate, without 
penalty, liability or expense of any Jdnd at the end of the term for which funds are appropriated. City has 
no obligation to make appropriations for this Agreement in lieu of appropriations for new or other 

Ouardsrnark: Security Services for HSA 
P-500(1-13 updated 2-14; HSA) I of24 
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agreements. City budget decisions are subject to the discretion of the Mayor and the Board of 
Supervisors. C01:itractor's assumption of risk of possible non-approptiation is pati of the consideration for 
this Agreement. 

THIS SECTION CONTROLS AGAINST ANY AND ALL OTHER PROVISIONS OF THIS 
AGREEMENT. 

2. Term of the Agreement Subject to Section 1, the tenn of this Agreement shall be from February 
1, 2014 to January 31, 2018. 

3; Effective Date of Agreement. This Agreement shall become effective when the Controller has 
certified to the availability of funds and Contractor has been notified in writing. 

4. Services Contractor Agrees to Perform,. The Contractor agrees to perform the services provided 
for in Appendix A, "Description of Services," attached hereto and incorporated by reference as though 
fully set forth herein. 

5. Compensation. Compensation shall be made in monthly payments on or before the last .day of 
each month for work, as set fo1ih in Section 4 of this Agreement, that the Executive Director, in his or 
her sole discretion, concludes has been performed as of the first day of the immediately preceding month. 
In no event shall the amount of this Agreement excee\) Nineteen Million, Seven Hundred Eighty Five 
Thousand, Three Hundred Ninety Two Dollars ($19, 785,392). The breakdown of costs associated 
with this Agreement appears in Appendix B, "Calculation of Charges," attached hereto and incorporated 

·by reference as though fully set forth herein. No charges shall be incurred under this Agreement nor shall 
any payments become due to Contractor until reports, services, or both, required under this Agreement are 
received from Contractor and approved by Human Services Agency as being in accordance with this 
Agreement. City may withhold payment to Contractor in any instance in which Contractor has failed or 
refused to satisfy any material obligation provided for under this Agreement. ln no event shall City be 
liable for interest or late charges for any late payments. 

6. Guaranteed Maximum Costs. The City's obligation hereunder shall not at any time exceed the 
amount certified by the Controller for the purpose and period stated in such ce11iftcation. Except as may 
be provided by laws governing emergency procedures, officers and employees of the City are not 
authorized to req~test, and the City is not required to reimburse the Contractor for, Commodities or 
Services beyond the agreed upon contract scope unless the changed scope is authorized by amendment 
and approved as required by law. Officers and employees of the City are not authorized to offer or 
promise, nor is the City required to honor, any offered or promised additional funding in excess of the · 
maximum amount of funding for which the contract is certified without certification of the additional 
amount by the Controller. The Controller is not authorized to make payments on any contract for which 
funds have not been certified as available in ~he budget or by supplemental appropriation. 

7. Payment; Invoice Format. Invoices furnished by Co:ntractor under this Agreement must be in a 
form acceptable to the Controller, and must include a unique invoice number. All amounts paid by City 
to Contractor shall be subject to audit by City .. Payment shall be.made by City to Contractor at the 
address specifjed in the section entitled "Notices to the Pa1iles." 

Guardsmark: Securitv Services for BSA 
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8. Submitting False Claims; Monetary Penalties. Ptirsuant to San Francisco Administrative Code 
§2 I .35, any contractor, subcontractor or consultant who submits a false claim shall be liable to the City 
for the statutory penalties set fo1th in that section. The text of Section 21 .35, along with the entire San 
Francisco Administrative Code is available on the web · 
http://www.amlegal.com/m..1/gateway.dll/California/administrative/administrativecode?f=templates$fn=d 
efault.htm$3.0$vid=amlegal:sanfrancisco_ca$sync=1. A contractor, subcontractor or consultant will be 
deemed to have submitted a false claim to the City if the contractor, subcontractor or ·consultant: . (a) 
knowingly presents or causes to be presented to an officer or empioyee of the City a false claim or request 
for payment or approval; (b) knowingly makes, uses, or causes to be made or used a false record or 
statement to get a false claim paid or approved by the City; (c) conspires to defraud the City by getting a 
false claim allowed or paid by the City; (d) knowingly makes, uses, or causes to be made or used a false 
record or statement to conceal, avoid, or decrease an obligation to pay or transmitwoney or property to 
the City; or (e) is a beneficiary of an inadvertent submission of a false claim to the City, subsequently 
disco\;ers the falsity of the claim, and fails to disclose the false claim to the City within a reasonable time 
after discovery of the .false claim. 

9. Disallowance. Disallowance: If Contractor claims or receives payment from City fora service, 
reimbursement for which is later disallowed by the State of California or United States Government 
Contractor shall promptly refund the disallowed amount to City upon City's request. At its option, City 
may offset the amount disallowed from any payment due or to become due to Contractor under this 
Agreement or any other Agreement. By executing this Agreement, Contractor certifies that Contractor is 
not suspended, debarred or otherwise excluded from participation in federal assistance programs. 
Contractor acknowledges that this certification of eligibility to receive federal funds is a material terms of 
the Agreement. Single Audit Requirements: Contractors that expend $300,000 or more in a year from 
any and all Federal awards shall have a single audit conducted in accordance with OMB Circular A-133. 
Contractors that expend less than $300,000 a year in Federal awards are exempt from the single audit 
requirements for that year, but records must be available for review or audit by appropriate officials of the 
Federal Agency, pass-through entity and General Accounting Office. 

10. Taxes. There are no sales or use tax requirements imposed at the time of execution of this 
agreement. Payment of any taxes, including possessory interest taxes and California sales and use taxes, 
levied upon or as a result of this Agreement~ or the services delivered pursuant hereto, shall be the · 
obligation of Contractor. However, should sales or use taxes be imposed during the term of this 
agreement, the contractor may adjust the billing rates to include these taxes in the amounts invoiced to the 
City. Contractor recognizes and understands that this Agreement may create a "possesso1y interest" for 
prope1ty tax purposes. Generally, such a possessory interest is not created unless the Agreem.ent entitles 
the Contractor to possession, occupancy, or use of City prope1ty for private gain. If such a possesso1y 
interest is created, then the following shall apply: 

( l) Contractor, on behalf of itself and any permitted successors and assigns, recognizes 
and understands that Contractor, and ariy permitted successors and assigns, may be subject to real 
property tax assessments on the possessory interest;_ 

(2) Contractor, on behalf of itself and any permitted successors and assigns, recognizes 
and understands that the creation, extension, renewal, or assignment of this Agreement may result in a 
"change in ownership'' for purposes ofreal property taxes, and therefore may result in a revaluation of 
any possessory interest created by this Agreement. Contractor accordingly agrees on behalf of itself and · 
its permitted successors and assigns to repo1t on behalf of the City to the County ,\ssessor the information 
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required by Revenue and Taxation Code section 480.5, as amended from time to time, and any successor 
provision. 

(3) Contractor, on behalf of itself and any permitted successors and assigns, recognizes 
and understands that other events also may cause a change of ownership of the possessory interest and 
result in the revaluation of the possessory interest. (See, e.g., Rev & Tax. Code section 64, as amended 
from time to time). Contractor accordingly agrees on behalf of itself and its permitted successors and 
assigns to report any change in ownership to the County Assessor, the State Board of Equalization or 
other public agency as required by law. · 

( 4) Contractor further agrees to provide such other information as may be requested by the 
City to enable the City to comply with any repo1ting requirements for possessory interests that are 
imposed by applicable law. · 

11. Payment Does Not Imply Acceptance of Work. The granting of any payment by City, or the 
receipt thereof by Contractor, shall in no way lessen the liability of Contractor to replace unsatisfactory 
work, equipment, or materials, although the unsatisfactory character of such work, equipment or materials· 
may not have been apparent or detected at the time such payment was made. Materials, equipment, 
components, or workmanship that do not conform to the requirements of this Agreement may be rejected 
by City and in such case must be replaced by Contractor without delay. 

12. Qualified Personnel. Work under this Agreement shall be performed only by competent pers6nnel 
under the supervision of and in the employment of Contractor. Contractor will comply with City's 
reasonable requests regarding assignment of personnel, but all personnel, including those assigned at 
City's request, must be supervised by Contractor. Contractor shall commit adequate resources to 

·complete the project within the prnject schedule specified in this Agreement. 

13.. Responsibility for Equipment. City shall not be responsible for any damage to persons or 
property as a result of the use, misuse or failure of any equipment used by Contractor. or by any of its 
employees, even though such equipment be furnished, rented or ioaned to Contractor by City. 

14. Independent Contractor; Payment of Taxes and Other Expenses 

a. Independent Contractor. Contractor or any agent or employee of Contractor shall be 
deemed at all times to be an independent contractor and is wholly responsible for the manner in which it 
performs the services and work requested by City under this Agreement. Contractor or any agent or 
employee of Contractor shall not have employee status with City, nor be entitled to pa1ticipate in any 
plans, arrangements, or distributions by City pertaining to or in connection with any retirement, health or 
other benefits that City may offer its employees. Contractor or any agent or employee of Contractor is 
liable for the acts and omissi.ons of itself, its employees and its agents. Contractor shall be resp011sible for 
all obligations and payments, ·whether imposed by federal, state or local law, including, but not limited to, 
FICA, income tax withholdings. unemployment compensation, insurance, and other similar 
responsibilities related to Contractor's performing servicGs and work, or any agent or emplo; ee of 
Contractor providing same. Nothing in this Agreement shall be construed as creating an employment or 
agency relationship between City and Contractor or any agent or employee of Contractor. Any terms in 
this Agreement referring to direction from City shall be construed as providing for direction as to policy 
and the result of Contractor's work only, and not as to the" means by which such a result is obtained. City 
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does not retain the right to control the means or the method by which Contractor performs work under th is 
Agreement. 

b. Payment of Taxes and Other Expenses. Should City, in its discretion, or a relevant taxing 
authority such as the fnternal Revenue Service or the State Employment Development Division, or both, 
determine that Contractor is an employee for purposes of collection of any employment taxes, the 
amounts payable under this Agreement shall be reduced by amounts equal to both the employee and 
employer portions of the tax due (and offsetting any credits for amounts already paid by Contractor which 
can be applied against this liability). City shall then.forward those amounts to the relevant taxing 
authority. Should a relevant taxing authority de.termine a liability for past services performed by 
Contractor for City, upon notification of such fact by City, Contractor shall promptly rem it such amount 
due or arrange with City to have the amount due withheld from future payments to Contractor under this · 
Agreerrient (again. offsetting any amounts already paid by Contractor which can be applied as a credit 
against such liability). A determination of employment status pursuant to the preceding two paragraphs 
shall be solely for the purposes of the particular tax in question, and for all other purposes of this 
Agreement, Contractor shall not be considered an employee of City. Notwithstanding the foregoing, 
should apy court, arbitrator, or administrative authority determine that Contractor is an employee for any 

· other purpose, then Contractor agrees to a reduction in City's financial liability so that City's total 
expenses under this Agreement are not greater than they would have been had the cou1t, arbitrator, or 
administrative authority determined that Contractor was not an employee. · · ... 

15. Insurance 

a. Without in any way limiting Contractor's liability pursuant to the "Indemnification" 
section of this Agreement Contractor must maintain in force, during the full term of the Agreement. 
insurance in the following amounts and coverages: 

1) Workers' Compensation, in statutory amounts, with Employers' Liability Limits 
not less than $1,000,000 each accident; injury, or illness; and 

2) Co111mercial General Liability Insurance with limits not less than $1,000,000 
each occurrence Combined. Single Limit for Bodily Injury and Prope1ty Damage, including Contractual 
Liability, Personal Injury, Products and Completed Operations; and 

3) Commercial Automobile Liability Insurance with Jim its not less than $1,000,000 
each occurrence Combined Single Limit for Bodily Injury and Property Damage, including Owned, Non
Owned and Hired auto coverage, as applicable. 

b. Commercial General Liability and Commercial Automobile Liability Insurance policies 
must be endorsed to provide: 

l) Name as Additional lnsured the City and County of San f'rancisco. its Officers, 
Agents, and Employees with respect to Contractor's services hereunder, but excluding coverage for the 
acts or omissions of any Additional Insured. 

2) That such policies are primary insurance to any other insurance available to the 
Additional Insureds, with respect to any claims arising out of this Agreement, and that insurance applies 
separately to each insured against whom claim is made or suit is brought. · 

c. Regarding Workers' Compensation, Contractor hereby agrees to waive subrogation 
which any insurer of Contractor may acquire from Contractor by viitue of the payment of any loss. 
Contractor agrees to obtain any endorsement that may be necessary to effect this waiver of subrogation. 
The Workers' Compensation policy shall be endorsed with a waiver of subrogation in favor of the City 
for all work performed by the Contractor, its employees, agents and subcontractors. 
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d. All polkies shall provide thirty days' advance written notice to the City of reduction or 
nonrenewal of coverages or cancellation of coverages for any reason. Notices shall be sent to the City 
address in the ''Notices to the Patties~' section. · 

e. Should any of the required insurai1Ce be provided under a claims-made form, Contractor. 
shall maintain su<:h coverage continuously throughout the term of this Agreement and, without lapse, for 
a period of three years beyond the expiration of this Agreement, to the effect that, shoukl occurrences 
during the contract term give rise to claims made after expiration of the Agreement, such claims shall be 
covered by such claims-made policies. 

f. Shou Id any of the required insurance be provided under a form of coverage that incfudes 
a generaJ annual aggregate limit or provides that claims investigation or legal defense costs be included in 
such general annual aggregate limit, such general annual aggregate limit shall be.double the occurrence or 
claims limits specified above. 

·g. Should any required insurance lapse during the term of this Agreement requests for 
payments originating after such lapse shall not be processed until the City receives satisfactory evidence 
of reinstated coverage as required by this Agreement, effective as of the lapse date. If insurance is not 
reinstated, the City may. at its sole option, tenninate this Agreement effective on the date of such lapse of 
insuran~e. 

h. Before commencing any operations under this Agreement, Contractor shall furnish to 
City cetiificates of insurance and additional insured policy endorsements with insurers with ratings 
comparable to A-. VrII or higher, that are authorized to do business in the State of California, and that are 
satisfactory to City, in form evidencing all coverages set forth above. Failure to maintain insurance shall 
constitute a material breach of this Agreement. 

l. 

hereunder. 
Approval of the insurance by City shall not relieve or decrease the liability of Contractor 

16. Indemnification. Contractor shall indemnify and save harmless City and its officers, agents and 
ernployees from, and, if requested, shall defend them against any and all loss, cost, damage, it~L!l)', 
liability. and claims thereof for injury to or death of a person. including employees of Contractor or loss 
ofor damage to property, arising directly or indirectly from Contractor's performance of this Agreement, 
including, but not limited to, Contractor's use of facilities or equipment provided by City or others, ,to the 
extent such loss, damage, it~ury, liability or claim is the result of the (i) a negligence act or omission, or 
(ii) willful misconduct of Contractor, or the breach by Contractor of this Agreement. The foregoing 
indemnity shall .include, without limitation. reasonable fees of attorneys, consultants and experts and 
related costs and City's costs of investigating such claims against the City, atiy negligel1t, reckless, or 
willful act or omission of the Contractor and subconsultant to the Contractor, anyone directly or ii1directly 
employed by them, or anyone that they control (collectively, "Liabilities"), subject to the provisions set 
forth herein. · 

In addition to Contractor's obligation to indemnify City, Contractor specifically acknowledges and 
agrees that it has an immediate and independent obligation to defend City to the extent any claim actually 
or potentially falls within this indemnification provision, even if the allegations are or may be groundless, 
false or fraudulent, which obligation arises at the time such claim is tendered to Contractor by City an<l 
continues at all times thereafter. 

Contractor shall indemnify and hold City harmless from all loss and liability, including attorneys' 
fees, court costs and all other litigation expenses for any infringement of the patent rights, copyright, trade 
secret or any other proprietary right or trademark, and all other intellectual property claims of any person 
or persons in consequence of the use by City, or any of its officers or agents, of a1titles or services to be 
supplied in the performance of this Agreement. 
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a. Limitations 
(1) No insurance policy covering the Contractor's performance under this Agreement shall 

operate to limit the Contractor's liability under this provision. Nor shall the amount of insurance coverage 
operate to limit the extent of such liability. · 

(2) The Contractor assumes no liability whatsoever for the sole negligence or willful 
misconduct of any Indemnitee or the contractors of any Indemnitee. 

(3) The Contractor'~ indemnification obligations of claims involving ''Professional 
Liability" (claims involving acts, errors or omissions in the rendering of professional services) and 
"Economic Loss Only" (claims involving economic loss \vhich are not connected with bodily injury or 
physical damage to prope1ty) shall be Jim ited to the extent of the Contractor's neg! igence or other breach 
of duty; 

b. Copyright Infringement . 
.. ,:Contractor shall also indemnify, defend and hold harmless all lndemnitees from all suits or 

claiins for infringement of the patent rights, copyright, trade secret, trade name, trademark, service mark, 
or any other proprietary right of any person or persons in consequence of the t1se by the City, or any of its 
boards, commissions, officers, or employees of articles or services to be supplied in then performance of 
Contractor's services under this Agreement. 

i7. ·Incidental and Consequential Damages. Contractor shall be responsible for incidental and 
consequential damages resulting in whole or in part from Contractor's acts or omissions. Nothing in this 
Agreement shall constitute a waiver or limitation of any rights that City may have under applicable law. 

18. Liability of City. CITY'S PAYMENT OBLIGATIONS UNDER THIS AGREEMENT SHALL 
BE LIMITED TO THE PAYMENT OF THE COMPENSATION PROVIDED FOR IN SECTION 5 OF 
THIS AGREEMENT. NOTWlTHSTANDING ANY OTHER PROVISION OF THIS AGREEMENT, 
IN NO EVENT.SHALL CITY BE LIABLE, REGARDLESS OF WHETHER ANY CLAIM IS BASED 
ON CONTRACT OR TORT, FOR ANY SPECIAL, CONSEQUENTIAL, IND1RECT OR. 
INCIDENTAL DAMAGES, INCLUDING, BUT NOT LIMITED TO, LOST PROFITS, ARISING OUT 
OF OR JN CONNECTION WITH THIS AGREEMENT OR THE SERVICES PERFORMED IN 
CONNECTION WITH THIS AGREEMENT. 

19. Liquidated n·amages: Left Blank by the agreement of the parties. 
\ 

20. Default; Remedies. Each of the following shall constitute an event of default ("Event of Default") 
under this Agreement: 

( 1) Contractor fails or refuses to perform or observe any term, covenant or condition contained in 
any of the following Sections of this Agreement: 

8. Submitting false claims 
JO. Taxes 
15. Insurance 
24. Proprietary or confidential information of City 
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30. . Assignment 
37. Drug-free workplace policy, 
53. Compliance with laws 
55. Supervision of minors 
5 7. Protection of private information 

(2) Contractor or City fails or refuses to perform or observe any other tern1, covenant or 
condition contained in this Agree1:nent, and such default continues for a period often days after written 
notice thereof from City to Contractor. · 

(3) Contractor (a) is generally not paying its debts as they become due, (b) files, or consents by 
answer or otherwise to the filing against it of, a petition for relief or reorganization or arrangement or any 
other petition in bankruptcy or for liquidation or to take advantage of any bankruptcy, insolvency or other 
debtors' relief law of any jurisdiction, (c) makes an assignment for the benefit of its creditors, (d) 
consents to the appointment of a custodian·, receive.I', trustee or other officer v .. dth similar powers of 
Contractor or of any substantial part of Contractor's property or ( e) takes action for the purpose of any of 
the foregoing. 

(4) A court or government authority enters an order (a) appointing a custodian, receiver, trustee 
or other officer with similar powers with·respect to Contractor or with respect to any substantial pa1i of 
Contractor's property, (b) constituting an order for relief or approving a petition for relief or 
reorganization or arrangement or any other pe-tition in bankruptcy or for liquidation or to take advantage 
of any bankruptcy, insolvency or other debtors' relieflaw 9f any jurisdiction or ( c) ordering the 
dissolution, winding-up or liquidation of Contractor. 

On and after any Event of Default, the non-defaulting party shall have the right to exercise its legal 
and equitable remedies, including, without limitation, the right to terminate this Agreement or to seek 
specific perfonnance of all or any.part of this Agreement. In addition, City shall have the right (but no 
obligation) to cure (or cause to be cured) on behalf of Contractor any Event of Default; Contractor shall 
pay to City'crn demand all costs and expenses incurred by City in effecting such cure, with interest 
thereon from the date of incurrence at the maximum rate then permitted by law. City shall have the right 
to offset from any amounts due to Contractor under this Agreement or any other agreement between City 
and Contractor all damages, losses, costs or expenses incurred by City as a result of such Event of Default 
and any liquidated damages due from Contractor pursuant to the terms of this Agreement or any other 
agreement. All remedies provided for in this Agreenient may be exercised individually or in combination 
with any other remedy available hereunder or under applicable laws, rules and regulations. The exercise 
of any remedy shall not preclude or in any way be deemed to waive any other remedy. 

21. Termination for Convenience 

a. City shall have the option, in its sole discr~tion, to terminate this Agreement, at any time 
during the term hereof, for convenience and without cause. City shall exercise this option by giving 
Contractor 30 day written notice of termination. The notice shall specify the date on which termination 
shall become effective. 

b. Upon receipt of the notice, Contractor shall commence and perform, with diligence, alf 
actions necessary on the part of Contractor to effect the termination of this Agreement on the date 
specified by City and to minimize the liability of Contractor and City to third parties as a result of 
termination. All such actions shall be subject to the prior approval of City. Such actions shall include, 
without limitation: · 
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(I) Halting the performance of all services and other work under this Agreement on the 
date(s) and in the manner specified by City. · 

(2) Not placing any further orders or subcontracts for materials, services, equipment or 
other items. 

(3) Terminating all existing orders and subcontracts. 

( 4) At City's direction, assigning to City any or all of Conti-actor's right. title, and interest 
under the orders and subcontracts terminated. Upon such assignment. City shal I have the right. in its sole 
discretion, to settle or pay any or all claims arising out.of the termination of such orders and subcontracts. 

(5) Subject to City's approval, settling all outstanding liabilities and all claims arising out 
of the termination of orders and subcontracts. · 

·· (6) Completing perfonnance of any services or work that City designates to be completed 
prior to the date of termination specified by City. · · 

(7) Taking such action as may be necessary, or as the City may direct for the protection 
and presei-Vation of any property refated to this Agreement which is in the possession of Contractor and in 
which City has or may acquire an interest. 

c. If during the term of this Agreement, final change·s to state, federal or local law mandate 
that Confractor increase the compensation (wages and wage driven costs and benefits) paid to the 
employees providing service under this Agreement, and this increased compensation mandate causes the 
total cost of services, as reflected in Appendix B, to increase by two and seven tenths percent (2.7%) or 
more overall , Contractor may give City written notice of the circumstances and a request for 
renegotiation. The parties agree tf1at as soon as practicable after this notice and request is received the 
parties shall meet and attempt to negotiate necessary revisions to this Agreement to address these issues: 
If within 30 days of receipt by City of the foregoing notice, mutually acceptable revisions to this 
Agreement addressing the referenced changes to state, federal or local Jaw are not agreed, Contractor 
shall have the option to terminate this Agreement by giving City written notice ofterminatioll' of not less 
than an additional 60 days. The notice shall specify the date on which termination shall become effective. 

d. Within 30 days after the specified termination date, Contractor shall submit to City an invoice. 
which shall set forth each of the following as a separate line item: 

( l) The reasonable cost to Contractor, without profit, for all services and other work City 
directed Contractor t9 perform prior to the specified termination date, for wli ich services or work City has 
not already tendered payment. Reasonable costs may include a reasonable allO\\ ance tor actual o\'erhead .. 
not to exceed a total of l 0% of Contractor's direct costs for services or other work.· Any overhead 
allowance shall be separately itemized. Contractor may also recover the reasonable cost of preparing the 
invoice. 

(2) A reasonable allowance for profit on the cost of the services and other work described 
in the immediately preceding subsection (1), provided that Contractor can establish, to the satisfaction of 
City, that Contractor would have made a profit had all services and other work under this Agreement been 
.completed, and provided further, that the profit allowed shall in no event exceed 5% of such cost. 

Ouardsmark: Security Services for HSA 
P-500(1-13 updated 2-14; HSA) 9 of24 

657 

February 1, 2014 



(3) The reasonable cost to Contractor of handling material or equipment returned to the 
vendor, delivered to the City or otherwise disposed of as directed by the City. 

(4) A deduction for the cost of materials to be retained by Contractor, amounts realized 
from the sale of materials and not otherwise recovered by or credited to City, ai1d any other appropriate 
credits to City against the cost of the services or other work. 

d. .In no event shall City be liable for costs incurred by Contractor or any of its subcontractors 
after the termination date specified by City, except for those costs specifically enumerated and described 
in the immediately preceding subsection (c). Such no1wecoverable costs include, but are not limited to, 
anticipated profits on this Agreement, posHermination employee salaries, post-termination administrative 
expenses, post-termination overhead or unabsorbed overhead, attorneys' fees or other costs relating to the 
prosecution of a claim or lawsuit, prejudgment interest, or any other expense which is not reasonable or · 
authorized under such subsection (c). · 

e. In arriving at the amount due to Contractor under this Section. City may deduct: ( l) all 
payments previously made by City for work or other services covered by Co11tractor's final invoice~ 
(2) any claim which City may have against Contractor in connection with this Agreement; (3) any 
invoiced costs or expenses excluded pursuant to the immediately preceding subsection (d); and (4) in 
instances in which, in the opinion of the City, the cost of any service or other work performed under this 
Agreement is excessively high due to costs incurred to remedy or replace defective or rejected services or 
othel' work, the difference between the invoiced amount and City's estimate of the reasonable cost of 
perfonning the invoiced services or other work in compliance with the requirements of this Agreement. 

f. City's payment obligation under this Section shall survive termination ofthis Agreement. 

22. Rights and .Duties upon Termination or Expiration. This Section and the following Sections of 
this Agreement shall survive termination or expiration of this Agreement: 
8. Submitting false claims 
9. Dlsallowance 
10. Tax.es 
11. · Payment does not irnply acceptance of 

work 
13. Responsibility for equipment 
14. Independent Contractor; Payment of 

Tax.es and Other Expenses 
15. Insurance 
16. Indemnification 
17. Incidental and Consequential Damages 
18. Liability of City 

24. Proprietary or confide-ntial in formation of 
City 

26. Ownership of Results 
27. Works for Hire 
28. Audit and Inspection of Records 

· 48. Modification of Agreement. 
49. Administrative Remedy for Agreement 

Interpretation. 
50. Agreement Made in.California; Venue 
51. .Construction 
52. Entire Agreement 
56. Severability 
57. Protection of private information 

. Subject to the immediately preceding sentence, upon termination of this Agreement prior to expiration of 
the term specified in Section 2, this Agreement shall terminate and be of no further.force or effect. 
Contractor shall transfer title to City, and deliver i~ the manner, at the times, and to the extent, if any, 
directed by City, any work il'l progress, completed work, stipplie·s, equipment, and other materials 
produced as a part of, or acquired in connection with the performance of this Agreement, and any . 
completed or partially completed work which, if this Agreement had been completed, would have been 
required to be furnished to City. This subsection shall survive termination of this Agreement. 
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23. Conflict of Interest. Through its execution of this Agreement, Contractor acknowledges that it is 
familiar with the provision of Section 15.103 of the City's Charter, Article III, Chapter 2 of City's 
Campaign and Governmental Conduct Code, and Section 87100 et seq. and Section I 090 et seq. of the 
Government Code of the State of California, and certifies that it does not know of any facts which 
constitutes a violation of said provisions and agrees that it will immediately notify the City if it becomes 
aware of any stich fact during the term of this Agreement. 

24. Proprietary or Confidential Information of City. Contractor understands and agrees that, in the 
performance of the work or services· under this Agreement or in contemplation thereof, Contractor may 
have access to private or confidential information which may be owned or controlled by City and that 
such information may contain proprietary orconf1dential details, the disclosure ofwhich to third parties 
may be damaging to City. Contractor agrees that all information disclosed by City to Contractor shall be 
held in confidence and used only in performance of the Agreement. Contractor shall exercise the same 
standard of care to protect such information as a reasonably prudent contractor would use to protect its 
own proprietary data. 

25. Notices to the Parties. Unless otherwise indicate.cl elsewhere in this Agreement. all written 
communications sent by the parties may be by U.S. mail, e-mail or by fax., and shall be addressed as 
follows: 

To City: Office of Contracts Management. GOOO 
Human Services Agency 
P.O. Box 7988 
San Francisco, CA 94120-7988 
david .curto@sf gov .org 
Fax: (415) 5.57-5679 

To Contractor: Guardsmark, LLC 

22 South Second Street 
Memphis, TN 38103 
Attn: General Counsel 
Fax: (901) 522-7911 

With a copy to: 

350 Sanso me Street, Suite 520 
San Francisco, CA 94104 
Attn: Manager in Charge 
Fax: (925) 736-6615 

Any notice of default must be s.ent by registered ti1aiL 

26. Ownership of Results. Any interest of Contractor or its Subcontractors, in drawings, plans, 
specifications, blueprints, studies, repo1ts, memoranda, computation sheets, computer files and media or 
other documents prepared by Contractor or its subcontractors in connection with services to be performed 
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under this Agreement, shall become the property of and will be transmitted to City. However, Contractor 
may retain and use copies for reference and a~: documentation of its experience and capabilities. 

27. Works for Hire: Left blank by agreement of the parties . 

. 28. Audit and Inspection of Records. Contractor agrees to maintain and make available to the City, 
during regular business hours, accurate books and accounting records relating to its work under this 
Agreement. Contractor will permit City to audit, examine and make excerpts and transcripts from such 
books and records, and to. make audits of all i_nvoices, materials, payrolls. records or personnel and other 
data related to all other matters covered by this Agreement, whether funded in whole or in part under this 
Agreement. Contractor shall maintain such data and records in an acc_essible location and condition for a 
period of not less than five years a'fter final payment under this Agreement or until after final audit has 
been resolved, whichever is later. The State of California or any federal agency having an interest in the 
subject matter of this Agreement shall have the same rights conferred upon City by this Section. 

29. Subcontracting. Contractor is prohil;iited from subcontracting this Agreement or any part of it 
unless such subcontracting is first approved by City in writing. Neither party shall, on the basis of this 
Agreement, contract on behalf of or in the name of the other party. An agreement made in· violation of 
this provision shall confer no rights on any party and shall be null and void. 

30. Assignment. The services to be performed by Contractor are personal in character and neither this 
Agreement nor any di1ties or obHgations hen:;under may be assigned or delegated by the Confractor un!css 
first approved by City by written instrument executed and approved in the.same manner as this 
Agreement. 

31. Non-Waiver of Rights. The omissioi1 by either party at any time to enforce any default or right 
reserved to it, or to requ·ire performance of any of the terms, covenants, or provisions hereof by the other 
party at the time designated, shall not be a waiver of any such default or-right to which the party is 
entitled, nor shall it in any way affect the right of the party to enforce such provisions thereafter. 

32. Earned Income Credit (EIC) Forms. Administrative Code section J 20 requires that employers 
provide their employees -vvith IRS Form W-5 (The Earned Income cl-edit Advance Payment Certificate) 
and the IRS EiC Schedule, as set forth below. Employers can locate these forms· at the IRS Office; on the 
Internet, or anywhere that Fe_deral Tax Forms can be found. Contractor shall provide EIC Fonm to each 
Eligible Employee at each of the following times: (i) within thitiy days following the date on which this 
Agreement becomes effective (unless Conh·actor has already provided such EiC forms at least once 
during the calendar year in which such effective date falls); (ii) promptly after any Eligible Employee is 
hired by Contractor; and (iii) annually betv.ieen Jan"uaty 1 and January 31 of each calendar year during the 
term of this Agreement. Failure to comply with any requirement contained in subparagraph (a) of this 
Section shall constitute a material breach by Contractor of the tenns of this Agreement. If, within thirty 
days after Contractor receives written notice of such a breach, Contractor fails to cure such breach or, if 
such breach cannot reasonably be cured within such period ofthiiiy days, Contracto'r fai.ls to commence 
efforts to cure within such period or thereafter fails to diligently ·pursue such cure to con~pletion, the City 
may pursue any rights or remedies available under this Agreement or under applicable Jav,,· .. Any 
Subcontract entered into by Contractor shall require the subcontractor to comply, as to the subcontractor's 
Eligible Employees, with each of the terms of this section. Capitalized terms used in this Section and not 
defined in this Agreement shall have the meanings assigned to such terms in Section 120 of the San 
Francisco Administrative Code. 

33,. Local Business Enterprise Utilization; Liquidated Damages: Left blank by agreement of the 
parties. 
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34. Nondiscrimination; Penalties 
a) Contractor Shall Not Discriminate. In the performance of this Agreement, Contractor 

agrees not to discriminate against any employee, City and County employee working 
with such contractor or subcontt•actor, applicant for employment with such contractor or 
subcontractor, or against any person seeking accommodations, advantages, facilities, 
privileges, services, or membership in all business, social, or other establishments or 
organizations, on the basis of the fact or perception of a person's race, color, creed; 
religion, national origin, ancestry, age, height, weight, sex, sexual orientation, gender 
identity, domestic partner status, marital status, disability or Acquired Immune 
Deficiency Syndrome or HIV status (AIDS/HIV status), or association with members of 
such protected classes, or in retaliation for opposition to discrimination against such 
classes. · 

b) Subcontracts. Contractor shall incorporate by reference in all subcontracts the 
provisions of§§ 12B.2(a), 12B.2(c)-(k), and 12C.3 of the San Francisco Administra~ive 
Code (copies of which are available from Purchasing) and shall require all subcontractors· 
to comply with such provisions: Contractor's failure to comply with the.obligations in 
this subsection shall constitute a material breach of this Agreement. 

c) Nondiscrimination in Benefits. Contractor does not as of the date of this Agreement 
and will not during the term of this Agreement, in any of its operations in San Francisco, 
on real property owned by San Francisco, or where work is being performed for the City 
elsewhere in the United States, discriminate in the provision of bereavement leave, family 
medical leave, health benefits, membership or membership discounts, moving expenses, 
pension and retirement benefitq or travel benefits, as well as any benefits other than the 
benefits specified above. between employees with domestic partners and employees with 
spouses, and/or between the domestic partners and spouses of such employees, where the 
domestic partnership has been i·egistered with a governmental entity pursuant to state or 
local law authorizing such registration, subject to the conditions set forth in ~ 12B.2(b) of 
the San Francisco Administrative Code. 

d) Condition to Contract. As a condition to this Agr~ement, Contractor shall execute the 
"Chapter 12B Declaration: Nondiscriminatiqn in Contracts and Benefits" form (form 
CMD-128-101) with supporting documentation and secure the approval of the form by 
the San Francisco Co11tracts Monitoring Di\·ision (formerly 'Human Rights 
Commission'). 

e) Incorporation of Administrative Code Provisions by Reference. The provisions of 
Chapters 12B and 12C of the San Francisco Administrative Code are incorporated in this 
Section by reference and made a part of this Agreement as though fully set forth herein. 
Contractor shall comply fully with and be bound by all of the provisions that apply to thi~ 
Agreement under such Chapters, including but not limited to the remedies provided in 
such Chapters. Without limiting the foregoing, Contractor understands{lmt pl1rsuant to 
§§ 12B.2(h) and l 2C.3(g) of the Sa11 Francisco Admi11istrative Code, a penalty of $50 for . 
each person for each calendar day durfog which such person was discriminated against in 
violatior1 of the pi·ovisions of this Agreement maY, be assessed against Contractor and/or 
deducted from any payments due Contractor. 

35. MacBride ·principles-Northern Ireland. Pursuant to San Francisco Administrative Code 
§ 12F.5, the City and County of San Francisco urges companies doing business in N()!iheri1 I re land to 
move towards resolving employment inequities, and encourages such companies to abide by the 
MacBride Principles .. The City and County of San Francisco urges San Francisco companies to ·do 
business with corporations that abide by the MacBride Principles. By signing below, the person 
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executing this agreement on behalf of Contractor acknowledges and agrees. that he or she has read and 
understood this section. 

36. Tropical Hardwood and Virgin Redwood Ban. Pursuant to §804(b) of the San Francisco 
Environment Code, the City and County of San Francisco urges contractors not to impo1t. purchase. 
obtain, or use for any purpose, any tropical hardwood, tropical hardv~1ood wood product, virgin redwood 
or virgin redwood wood product. · 

37. Drug-Free Workplace Policy. Contractor acknowledges that pursuant to the Federal Drug-Free 
Workplace Act qf 1989, the unlawful manufacture, distribution, dispensation, possession, or use of a 
controlled substance is prohibited on City premises. Contractor agrees that any violation of this 
prohibition by Contractor, its employees, agents or assigns will be deemed a material breach of this 
Agreement. 

38. Resource Conservation. Chapter 5 of the San Francisco Environment Code ("Resource 
Conservation") is incorporated herein by reference. Failure by Contractor to comply with any oftbe 
applicable requirements of Chapter 5 will be deemed a material breach of contract. 

3.9. Compliance with Ameri.cans with Di.sabilities Act. Contractor acknowledges that, pursuant to 
the Americans with Disabilities Act (ADA), programs, services and other activities provided by a public 
entity to the public, whether cl irectly or through a contractor. n1ust be accessible to the disabled public. 
Contractor shall provide the services spedfied in this Agreement in a mann~rthat complies with the ADA 
and any and all other applicable federal, state and local disability dghts legislation. Contractor agrees not 
to discriminate against disabled persons in the provision of services, benefits or activities provided under 
this Agreement and further agrees that any violation of this pr.ohibition on the part of Contractor, its 
employees, agents or assigns will constitute a material breach of this Agreement. · 

Division 21-100 Nondiscrimination in State and Federally Assisted Programs require that Contractors 
administer their program(s) in a nondiscriminatory manner and in compliance with civil rights obligations 
and to accommodate non~Engl ish-speaking or lim ited-Bnglish-proficient individuals and individuals with 
disabilities or impairments. At a minimum, contractors must provide the following: 

• Procedures for informing ciients of the fr civil rights; 
• Policies and procedures for handling complaints filed with or against a Contractor; 
• Policies and procedures that ensure Contractor's accommodate individuals with hearing 

impairments, visual impainnents and other disabilities: 
.. Policies and procedures that ensure that Contractors provide appropriate language services, 

including a breakdown of bilingual/interpreter staff and a description of how written information 
is communicated to non-English speaking clients; and 

• .Policies an'd procedures for ensuring that Contractor staff are adequately trained in the 
requirem~nts of Division 21 (http://www.dss.cahwnet.gov/ord/CDSSManual_ 240.htm). 

40. Sunshine Ordinance. In accordance with San Francisco Administrative Code §67.24(e), contracts, 
·contractors' bids, responses to solicitations and all other records of communications between Cit) and 
persons or firms seeking contracts, shall be open to inspection immediately after a contrad has been 
awarded. Nothing in this provision requires the disclosure of a private person or organization's net wmth 
or other proprietary financial data submitted for qualification for a contract or other benefit until and 
unless that person or organization is awarded the contract or benefit. Information provided which is 
covered by this paragraph .will be made available to the public upon request. 

41. Public Access to Meetings and Records: Left blank by agreement of the parties. 
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· 42. Limitations on Contributions. Through execution of this Agreement, Contractor acknowledges 
that it. is familiar with section L126 of the City's Campaign and Governmental Conduct Code. which 
prnhibits any person who contracts with the City for the rendition of personal services, for the furnishing 
of any material, supplies or equipment, for the sale or lease of any land or building, or for a grant, loan or 
loan guarantee, from making any campaign contribution to (1) an individual holding a City elective office 
if the contract must be approved by the individual, a board on which that individual serves, or the board 
of a state agency on which an appointee of that individual serves, (2) a candidate for the office held by 
such individual. or (3) a committee controlled by such individual, at any time from the commencement of 
negotiations for the contract until the later of either the termination of negotiations for such contract or six 
months after the date the contract is approved. Contractor acknowledges thatthe foregoing restriction 
applies only if the contract or a combination or series of contracts approved by the sarne individual or 
board in a fiscal year have a total anticipated or actual value of $50,000 or more: Contractor further 
acknowledges that. the prohibition qn contributions applies to each prospective party to the contract; each 
member of Contractor's board of directors; Contractor's chairperson, chief executive officer, chief 
financial o_fficer and chlef operating officer~ any person with an ownership interest of more than 20 
percent in Contractor; any subcontractor listed in the bid or contract; and any committee that is sponsored 
or controll~d by Contractor. Additionally, Contractor acknowledges that Contractor must inform each of 
the persons described in the preceding sentence of the prohibitions contained in Section 1.126. Contractor 

· fu1ther agrees to provide to City the names of each person, entity or. committee described above. · 

43, Requiring Minimum Compensation for Covered Employees 

j. Contractor agrees to comply fully with and be bound by all of the provisions of the 
Minimum Compensation Ordinance (MCO). as set forth in San Francisco Administrative Code Chapter 
12P (Chapter 12P), including the remedies provided, and implementing guidelines·and rules, The 
provisions ·of Sections 12P.5 and l 2P .5.1 of Chapter J 2P are incorporated herein by reference and made a 
part of this Agreement as though fully set forth. The text of the MCO is available on the web at 
www.sfgov.org/olse/mco. A partial listing of some of Contractor's obligati.ons under the MCO is set forth 
in this Section. Contractor is required to comply with all the provisions of the MCO, irrespective of the 
listing of obligations in this Section. 

k. The MCO requires Contractor to pay Contractor's employees a minimum hourly gross 
compensation wage rate and to provide minimum compensated and uncompensated time off. The 
minimwn wage rate may change from yearto year and Contractor is obligated to keep infori11ed of the 
then-current requirements. Any subcontract entered into by Contractor shall require the subcontractor to 
comply with the requiremei1ts of the MCO and shall contain contractual obligations substantially the 
same as those set forth in this Section. It is Contractor's obligation to ensure that any subcontractors of 
any tier under this Agreement comply with the requirements of the MCO. If any subcontractor under this 
Agreeme1it fails to comply. City may pursue any of the remedies set forth in this Section against 
Contractor. · 

I. Contractor shall not take adverse action or otherwise discriminate against an employee or 
other person for the exercise or attempted exercise of rights under the MCO. Such actions, if taken within 
90 days of the exercise or attempted exercise of such rights, will be rebpttably presumed to be retaliation 
prohibited by the MCO. 

rn. Contractor shall maintain employee and payroll records as required by the MCO. If. 
Contractor fails to do so, it shall be presumed that the Contractor paid no more than the minimum wage 
required under State law. · · 

. n. The City is authorized to inspect Contractor's job sites and conduct interviews with 
employees and conduct audits of Contractor ' 
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o. Contractor's commitment to provide the Minimum Compensation is a material element of 
the City's consideration for this Agreement. The City in its sole discretion shall determine whether such a 
breach has occurred. The City and the public will suffer actual damage that will be impractical or 
extremely difficult to determine if the Contractor fails to comply with these requirements. Contractor 
agrees that the sums set forth in Section 12P.6.1 of the MCO as liqu.idated damages are not a penalty, but 
are reasonable estimates of the loss that the City and the public will i1icur for Contractor's noncompliance. 
The procedures governing the assessn1ent of liquidated damages shall be those set fo1th in Section 
12P.6.2 of Chapter 12P. 

p. Contractor understands and agrees that if it fails to comply wi~h the requirements of the 
MCO, the City shall have the right to pursue any rights or remedies available under Chapter l 2P . 
(including liquidated damages), under the terms of the contract, and under applicable law. lf, within 30 
days after receiving written notice of a breach of this Agreement for violating the MCO, Contractor foils 
to cure such breach or, if such breach cannot reasonably be cured within such period of 30 days, 
Contractor fails to commence effo1is to cure within such period, or thereafter fails diligently to pursue 
such cure to completion, the City shall have the right to pursue any rights or remedies available under 
applicable law, ineluding those set forth in Section 12P.6(c) of Chapter 12P. Each of these remedies shall 
be exercisable individually or in combination with any other rights or remedies available to the City. 

q. Contractor represents and warrants that it is not an entity that was set up, or is bei1;g used, 
for the purpose of evading the intent of the MCO. 

r. If Contractor is exempt from the MCO when this Agreement is executed because the 
cumulative amount of agreements with this department for the fiscal year is less than $25,000, but 
Contractor later enters into an agreement or agreements that cause contractor to exc?ed that amount in a 
fiscal year; Contractor shall thereafter be required to comply with the MCO under this Agreement. This 
obligation arises on the effective date of the agreement that causes the cumulative amount of agreements 
between the Contractor and this department to exceed $25,000 in the fiscal year. 

44. Requiring Health Benefits for Covered Employees 

Contractor agrees to comply fully with and be bound by all of the provisions of tbe Health Care 
Accountability Oidinance (HCAO), as set forth in San Francisco Administralive Code Chapter l 2Q, 
including the remedies provided, and implementing regulations, as the same may be amended from time 
to time. The provisions ofsection 12Q.5. 1 of Chapter 120 are incorporated by reference and made a prut 
of this Agreement as though fully set forth herein. The text of the HCAO is available on the web at 
www.sfgov.org/olse. Capitalized terms used in this Section and not defined in this Agreement shall have 
the meanings assigned to such terms in Chapter 12Q. 

a. For each Covered Employee, Contractor shall provide the appropriate health benefit set 
fotth in Section J 2Q.3 of the HCAO. [f Contractor chooses to offer the health plan option, such health 
plan shall meet the minimum standards set fo1th by the San Francisco Health Commission. 

b. Notwithstanding the above, if the Contractor is a small business as defined in Section 
l2Q.3(e) of the HCAO, it shall have no obligation to comply with pa1t(a) above. 

c. Contractor's failure to comply with the HCAO shall constitute a material breach of this 
agreement. City shall notify Contractor if such a breach has occurred. If, within 30 days after receiving 
City's written notice of a breach of this Agreement for violating the HCAO, Contractor fails to cure such 
breach or, if such breach cannot reasonably be cured within such period of 30 days, Contractor fails to 
commence efforts to cure within such period, or thereafter fails diligently to pursue such cure to 
completion, City shall have the right to pursue the remedies set fo1th in l 2Q.5. I. and l 2Q.5(!)( I -6). Each 
of these remedies shaJI be exercisable individually or in combination with any other rights or remedies 
available to City. · 
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d. Any Subcontract ent.ered into by Contractor shall require the Subcontractor to comply 
with the requirements of the HCAO and shall contain contractual obligations substantially the same as 
those set forth in this Section. Contractor shall notify City's Office of Contract Administration when it 
enters into such a Subcontract and shall ce1tify to the Office of Contract Administration that it has 
notified the Subcontractor of the obligations under the HCAO and has imposed the requirements of the 
HCAO on Subcontractor through the Subcontract. Each Contractor shall be responsible for its 
Subcontractors' compliance with this Chapter. If a Subcontractor fails to comply, the City may pursue the 
remedies set forth in this Section against Contractor based on the Subcontractor's failure to comply, 
. provided that City has first provided Contractor with notice and an opportunity to obtain a cure of the 
violation. 

e. Contractor shall not discharge, reduce in compens.ation, or otherwise discriminate against 
any employee for notifying City with regard to Co11tractor's noncompliance or anticipated noncompliance 
with the requirements of the HCAO, for opposing any practice proscribed by the HCAO, for participating 
in proceedings related to the HCAO, or for seeking to assert or enfon.:e any rights under the f!CAO by 
any lawful nieans. 

f. Contractor represents and warrants that it is not an entity that v~1 as set up, or is being used, 
for the purpose of evading the intent of the HCAO. 

g. . . Contractor shall maintain employee· and payrolhecords in compliance with the California 
Labor Code and Industrial Welfare Commission orders, including the number of hours each employee has 
worked on the City Contract. 

h. Contractor shall keep itself informed of the current requirements of the HCAO. 

i. Contractor shall provide reports to the City in accordance with any rep0tting standards 
promulgated by the City under the HCAO, including reports on Subcontractors and Subtenants, as 
applicable. 

j. Contractor shall provide City with access to records pertaining to compliance with 
HCAO after receiving a written request from City to do so and being provided at least ten business days 
to respond. 

k. Contractor shall allow City to inspect Contractor's job sites and have access to 
Contractor's employees in order to monitor and determine compliance with HCAO. 

l. City may conduct random audits of Contractor to asce1tain its compliance with HCAO. 
Contractor agrees to cooperate y.iith City when it conducts such audits. 

m. If Contractor is exempt from the HCAO when this Agreement is cxet:uted becau::><.! its 
amount is less than $25,000 ($50,000 for nonprofits), but Contractor later' enters into an agreement or 
agreements that cause Contractor's aggregate amount of all agreements with City to reach $75,000, all the 
agreements shall be thereafter subject to the HCAO. This obligation arises on the effective date of the 
agreement that causes the cumulative amount of agreements between Contractor and the City to be equal 
to or greater than $75,000 in the fisq.J year. 

45. First Source Hiring Program 

a. Incorporation of Administrative Code Provisions by Reference. The provisions of 
Chapter 83 of the San Francisco Administrative Code are incorporated in this Section by reference and 
made a part of this Agreement as though fully set forth herein. Contractor shall comply fully with, and be 
bound by, all of the provisions that apply to this Agreement under such Chapter, including but not limited 
to the remedies provided therein. Capitalized terms used in this Section ai1d not defined in this 
Agreement shall have the meanings assigned to such terms in Chapter 83. 
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b. First Source Hiring Agreement. As an essential term ot: and consideration for, any 
contract or property contract with the City, not exempted by the FSHA, the Contractor shall enter into a 
first source hiring agreement ("agreement'') with the City, on or before the effective date ofthe contract or 
property contract. Contractors shall also enter into an agreement with the City for any other work that it 
performs in the City. Such agreement shall: 

(1) Set appropriate hiring and retention goals for entiy level positions. The employer shall 
agree to achieve these hiring and retention goals, or, if unable to achieve these goals, to establish good 
faith effo1ts as to its attempts to do so, as set forth in the agreement. The agreement shall take into 
consideration the employer's pa1ticipation in existing job training, referral and/or brokerage programs. 
Within the discretion of the FSHA, subject to appropriate modifications, participation in such programs 
maybe certified as meeting the requirements of this Chapter. Failure either to achieve the specified goal, 
or to establish good faith efforts will constitute noncompliance and will subjectithe employer to the 
provisions of Section 83. l 0 of this Chapter. 

(2) Set first source interviewing, recruitment and hiring requirements, which will provide 
the San Francisco Workforce Development System with the first opportunity to provide qualified 
economically disadvantaged individuals for consideration for employment for entry level posilions. 
Employers shall consider all applications of qualified economically disadvantaged inciividuals referred by 
the· System for employment; provided howe\'er. if the employer utilizes nondiscriminatory sc.reening 
criteria, the employer shall have the sole discretion to interview and/or hire individuals referred or 
ce1tified by the San Francisco Workforce Development System as being qualified economically 
disadvantaged individuals. The duration of the first source interviewing requfrement shall be determined 
by the FSHA and shall be set forth in each agreement, but shall not exceed 10 days, During that period, 
the employer may pub I icize the entry level positions in accordance with the agreement. .'\ need for urgent 
or temporary hires must be evaluated, and appropriate provisions for such a situation must be made in the . 
agreement. 

(3) Set appropriate requirements for providing notification of available ei1try le.vel 
positions to the San Francisco Workforce Development System so that the System may train and refe1: an 
adequate pool of qualified economically disadvantaged individuals to participating employers. 
Notification should include such information as employment needs by occupational title, skills, and/or 
experience required, the hours required, \vage scale a:nd duration of employment, identification of entry 
level and training positions, identification of English language proficiency requirements, or absence 
thereof, and the projected schedule and procedures for hiring for each occupation. Employers should 
provide both long-term job need projections and notice before initiating the interviewing and hiring 
process. These notification requirements will take into consideration any need to protect the employer's 
proprietary information. 

(4) Set appropriate record keeping and monitoring requirements. The First Solirce Hiring 
Administration shall develop easy-to-use forms and record keeping requirements for docu!nenting 
compliance with the agreement. To the greatest extent possible, these. requirements shall dtilize the 
employer's existing record keeping systems, be nonduplicative, and facilitate a coordinated flow of 
information and refe1wls. 

(5) Establish guidelines for employer good faith efforts to comply wrth the first source 
hiring requirements of this Chapter. The FSHA will work with City departments to de\·elop employer 
good faith effort requirements appropriate to the types of contracts and prope1ty contracts handled by 
each department. Ernploye.rs shall appoint a liaison for dealing with the de\1elopment and implementation 
of the employer's agreement. In the event that the FSHA finds that the employer under a City contract or 
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property contract has taken actions primarily for the purpose of circumventing the requirements vf this 
Chapter, that employer shall be subject to the sanctions set forth in Section 83. I 0 of this Chapter. 

(6) Set the term ofthe requirements. 

(7) Set appropriate enforcement and sanctioning standards consistent with this Chapter. 

(8) Set forth the City's obligations to develop training program~. job applicant referrals, 
technical assistance, and information systems that assist the employer in complying with this .Chapter. 

(9) Require the developer to include notice of the requirements of this Chapter in leases, 
subleases, and other occupancy contracts. 

c. Hiring Decisions. Contractor shall make the final determination of whether an 
Economically Disadvantaged Individual referr.ed by the System is "qualified" for the position .. 

d. __ Exceptions. Upon application by Employer, the First Source.Hiring Administration may 
grant an exception to any or all of the requirements of Chapter 83 in any situation where it concludes that 
compliance with this Chapter would cause economic hardship. 

" 
e. .Liquidated Damages. Contractor agrees: 

(I) To be liable to the City for liqt1idated damages as provided in this seclkrn; 

(2) To be subject to the procedures governing enforcement of breaches of contracts based 
on violations of contract provisions required by this Chapter as set forth in this section; 

(3) That the contractor's commitment to comply with this Chapter is a material element of 
the City's consideration for this contract; that the failure of the contractor to comply \vith the contract 
provisions required by this Chapter will cause harm to the City and the public which is significant and 
substantial but extremely difficult to quantity; that the harm to the City includes not only the financial 
cost of funding public assistance programs but also the insidious but impossible to quantify harm that this 
community and its families suffer as a result of unemployment; and that the assessment of liquidated 
damages of up to $5,000 for every notice of a new hire for an entry level position improperly withheld by 
the contractor from the first source hiring process, as determined by the FSHA during its first 
investigation of a contractor, does not exceed a fair estimate of the financial and other damages th~t the 
City suffers as a result of the contractor's failure to comply with its first source referral contractual 
obligations. 

( 4) That the continued failure by a.contractor to comply with its first source referral 
contractual obligations will cause further significant and substantial harm to the City and the public, and 
that a second assessment of liquidated damages of up to $10,000 for each entry level pc;isition improperly 
withheld from the FSHA, from the time of the conclusion of the first investigation forward, docs 110t 

exceed the financial and other damages that the City suffers as a result of the contractor's continued 
failure to comply with its first source referral contractual obligations; 

(5) That in addition to the cost of investigating alleged violations under this Section, the 
computation ofliquidated damages for purposes of this section is based on the following data: 
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A. The average length of stay on public assistance in San Francisco's County Adult 
Assistance Program is approximately 41 months at an average monthly grant uf$348 per month, tolaling 
approximately $14,379; and 

B. In 2004, the retention rate of adults placed in employment programs funded 
under the Workforce Investment Act for at least the first six months of employment was 84.4%. Since 
qualified individuals under the First Source program face far fewer barriers to employment than their. 
counterparts in programs funded by the Workforce [nvestment Act, it is reasonable to conclude that the 
average length of employment for an individual whom the First Source Program refers to an employer 
and who is hired in an entry level position is at least one year; 

therefore, liquidated damages that total $5,000 for first violations and $10,000 for subsequent violations 
as determined by FSHA coi1stitute a fair, reasonable, and conservative attempt to quantify the harm 
caused to the City by the failure of a contractor to comply with its first source referral co11tractual · 
obligations. 

(6) That the failure of.contractors to comply with this Chapter, except property contractors, 
may be subject to the debarment and monetary penalties set forth in Sections 6.80 et seq. of the San 
Francisco Administrative Co~e, as well as any other remedies available under tbe contract or at law; and 

(7) That in the event the City is the prevailing party in a civil action to recover liquidated 
darriages for breach of a contract provision required by this Chapter, the contractor will be liable for the 
City's costs and reasonable attorneys fees. 

Violation of the requirements of Chapter 83 is subject to an assessment of liquidated damages 
in the amount of$5,000 for every new hire for an Entry Level Position improperly withheld from the first 
source hiring process. The assessment of liquidated damages and the evaluation of any defenses or 
mitigating factors shall be made by the FSHA. 

f. Subcontracts. Any subcontract entered into by Contractor shall require the subcontractor to 
comply with the requirements of Chapter 83 and shall contain contractual obligations substantially the 
same as those set forth in this Section. 

46. Prohibition on Political Activity with City Funds. In accordance \Vith San Francisco . 
Administrative Code Chapter 12.G, Contractor may not participate in, support, or attempt to influence any 
political campaign for a candidate or for a ballot measure (collectively, "Political Activity") in the· 
performance of the services provided under.this Agreement. Contractor agrees to comply with San 
Francisco Administrative Code Chapter 12.G and any implementing rules and regulations promulgated by 
the City's Controller. The terms and provisions of Chapter 12.G are incorporated herein by this 
reference. In the event Contractor violates the provisions of this section. the City may, in addition to nny. 
other rights or remedies available hereunder, (i) terminate this Agreement, and (ii) prohibit Contractor 
from bidding on or receiving any new City contract for a period of two (2) years. The Controller will not 
consider Contractor's use of profit as a violation of this section. 

47. Preservative-treated Wood Containing Arsenic. Contractor may not purchase preservative
treated wood products.containing arsenic in the performance of this Agreement unless an exemption from 
the requirements of Chapter 13 of the San Francisco Environment Code is obtained from the Department 
of the Environment under Section 1304 of the Code. The term ''preservative-treated wood containing 
arsenic'' shall mean wood treated with a preservative that contains arsenic, elemental arsenic, or ari 
arsenic.copper combination, including, but not limited to, chromated copper arsenate preservative, 
ammoniacal copper zinc arsenate preservative, or ammoniacal copper arsenate preservative. Contractor 
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may purchase preservative-treated wood products on the list of environmentally preferable alternatives 
prepared and adopted by the Department of the Environment. This provision does not preclude . 
Contractor from purchasing preservative-treated wood containing arsenic for saltw.ater immersion. The 
term "saltwater immersion" shall mean a pressure-treated wood that is used for construction purposes or 
facilities that are partially or totally immersed in saltwater. 

48. ·Modification of Agreement. This Agreement may not be modified, nor may compliance with 
any of its terms be waived, except by written instrument executed and approved in the same manner as 
this Agreement. Contractor shall cooperate with Department to submit to the Director ofCMD any 
amendment, modification, supplement or change order that would result in a cumulative increase of the 
original amount of this Agreement by more than 20% (CMD Contract Modification Form). 

49. Administ1·ative Remedy for Agreement Interpretation. Should any question arise as lo the 
meaning and intent of this Agreement, the question shall, prior to any other action or resort to any other 
legal remedy, be referred to Purchasing who shall decide the true meaning and intent of the Agreement. 

50. Agreement Made in California; Venue. The formation, interpretation and performance of this 
Agreenient shall be governed by the laws of the State of California. Venue for all litigation relative to the 
formation, interpretation and performance of this Agreement shall be in San .Francisco. 

51. Construction .. All paragraph captions are for reference only and shall not be considered in 
construing this Agreement. · · 

52. Entire Agreement. This contract sets forth the entire Agreement between the parties, and 
supersedes all other oral or written provisions. This contract may be modified only as provided in Section 
48, "Modification of Agreement''. 

53. Compliance with Laws. Contractor shall keep itself folly informed of the City's Charter, codes, 
ordinances and regulations of the .City and of all state, and federal laws in any manner affecting the 
performai1ce of this Agreement, and must at all times comply with such local codes, ordinances, and 
regulations and all applicable laws as they may be amended from time to time. · 

54. Services Provided by Attorneys. Any services to be provided by a law firm or attorney must be 
reviewed and approved in writing in advance by the City Attorney. No invoices for services provided by 
law firms or attorneys, including, without I imitation, as subcontractors of Contractor, will be paid unless 
the provider received advance written approval from the City Attorney. 

55. Supervision of Minors: Left blank by the agreement of the parties. 

56. Severability. Should the application of any provision ofthis Agreement to any particular facts or 
circumstances be fotind by a court of compete.ntjuri.sdiction to be invalid or unenforceable, then (a) the 
validity ofother provisions of this Agreement shall not be affected or impaired thereby, and (b) such 
provision shall be enforced to the maximum extent possible so as to effect the intent of the pa1ties and 

. shall be reformed without further action by the parties to the extent necessary to make such provision 
valid and enforceable. · 

57. Protection of Private Information. Contractor has read and agrees to the terms setforth in San 
Francisco Administrative Code Sections l 2M.2, ·'Nondisclosure of Private lnf'ormation," anu l 2M.3, 
"Enforcement" of Administrative Code Chapter l :2M. "Protectic:111 of Private l nforrnation.'' \\'hich are 
incorporated herein as if fully set forth. Contractor agrees that any failure of Contractor to comply with 
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the requirements of Section 12M.2 of th is Chapter shall be a material breach of the Contract.· l n such an 
event, in addition to any other remedies available to it tmder eqtiity or law. the City may terminate the 
Contract, bring a false claim action against the Contractor pursuant to Chapter 6 or Chapter 21 of the 
Administrative Code, or debar the Contractor. 

58. Not Used. 

59. Food Service Waste Reduction Requirements. Contractor agrees to comply folly with and be 
bound by all of the provisions of the Food Se(vice Waste Reduction Ordinance, as set forth in San 
Francisco Environment Code Chapter 16, including the remedies provided, and implementing guidelines 
and rules. The provisions of Chapter 16 are incorporated herein by reference and made a part of this 
Agreement as though fully set fo1ih. This provision is a material term of this Agreement. By enteiing 
into this Agreement, Contractor agrees that if it breaches this provision, City will suffer actual damages 
that will be impractical or extremely difficult to dete11nine; further, Contractor agrees that the sum of one 
hundred dollars ($100) liquidated damages for the first breach, two hundred dollars ($200) liquidated 
damages for the second breach in the same year, and five hundred dollars ($500) liquidated damages for 
subsequent breaches in the same year is reasonable estimate of the damage that City will incur based on 
the violation, established in light of the circumstances existing at the time this Agreement was made. 
Such amount shall not be considered a penalty, but rather agreed monetary damages sustained by City 
because of Contractor's failure to c9mply with this provision 

60. Slavery Era Disclosure: Left blank by the agreement of the parties. 

61. Cooperative Drafting: Left blank by the agreement of the parties. 

62. Dispute Resolution Procedur~. The following Dispute Resolution Procedure provides a process 
to resolve any disputes or concerns relating to the administration of an awarded professional services 
grant or grant between the City and County of San Francisco and nonprofit health and human services 
grantees. Grantees and City staff should first attempt to come to resolution informally through discussion 
and negotiation with the designated contact person in the department. If informal discussion bas failed to 
resolve the problem, grantees and departments should employ the following steps: 

Step I The grantee will submit a written statement of the concern or dispute addressed to the 
Grant/Program Manager who oversees the agre.ement in question. The writing should describe the nature 
of the concern or dispute, i.e., progtam, reporting, monitoring, budget, compliance or other concern. The 
Grant/Program Manager will investigate the concern with the appropriate depa1tment staff that are 
involved with the nonprofit agency's program, and will either convene a meeting with the grantee or 
provide a written response to the grantee within 10 working days. · 

Step 2 Should the dispute or concern remain unresolved after the completion of Step. l, the grantee 
may request review by the .Division or Depa1tment Head who supervises the Grant/Program Manager. 
This request shall be in writing and should describe why the concern is still· unresolved and propose a 
solution that is satisfactory to the grantee. The Division or Department Head will consult with other 
Department and City staff as appropriate, and will provide a written determination of the resolution to the 
dispute or concern within 10 working days. 

Step 3 . Should Steps 1 and 2 above not'result in a determination of 111 utual agreement, the g1·antee 
may forward the dispute to the Executive Director of the Depa1iment or their designee. This dispute shall 
be in writing and describe both the nature of the dispute or concern and why the steps taken to date are 
not satisfactory to the grantee. The Depa1iment will respond in writing within ro working days. 
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In addition to the above process, grantees have an additional forum available only for disputes that 
concern implementation of the thii1een policies and procedures recommended by the Nonprofit Granting 
Task Fore<e and adopted by the Board of Supervisors. These recommendations are designed to improve 
and streamline granting, invoicii1g and monitoring procedures. For more information about the Task 
Force's reeommendations. see the June 2003 report at 

. http://www. sf gov .org/s ite/npgrantingt(_i ndex.asp ?id= 1270. · 
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IN WITNESS V.THEREOf, the parties hereto have executed this Agreement on the day first mentioned 
above. 

CITY ··----·-........... ~--------,;CONTRACTOR -~ 

Recommended by: 

, Trent Rhorer Date 

i 
· Guardsmark, LLC 

By signing this Agreement, r certify that I comply 
. with tile requirements of the Minimum 

·1·· Executive Director 
. Department of Hurn an Services 

I Compensation Ordinance, which entitle Covered 
Employees to certain minimum hourly wages and 
compensated and uncompensated time off. 

I 

I 

Approved as to form: 

Dennis J. Herrera 
City Attorney 

By: 
Sherri Sokeland Kaiser Date 
Deputy City Attorney 

I have read and understood paragraph 35, the City's 1 

! statement urging companies doing business in I 

I 
Northern Ireland to move towards resolving I 
employment inequities,' encouraging compliance l 

: with the MacBride Principles, and urging . I 
· San fran~isco companies to do business with I 

corporations that abide by the MacBrid~ Principles. '. 
" I ... · ... - vv . 

__ , ll,.. .. ;. ·--.. - .. --.-..... 
{nscrf!tho zed si natory 

I Approved: 

Jaci Fong ·---·-----.. ---····-oat~,--,,-

Director of the Office of Contract Administration, 
and Purchaser 

City vendor number: 59665 

Federal Employer ID Number: 03-049742862-
1043970. 

'--~~-------- .... ,,,._ ......................... -.... -.-.. _ .. -·-·-.... .l ..... - ..... .. .. .. _. ___ ~.,~---' 
Appendices 
A: Services to be provided by Contractor 
B: Calculation of Charges 
C: Method of Payment 
D: Site Locations 
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Appendix. A- Scope of Services to be Provided by Contractor 

Guardsmark GP 
February 1, 2014 to January 31, 2018 

I. Purpose 

. The goal of the contract is to provide.security services for all dcpartmc:ntal facilities lisktl 
on Appendix D. '.fhis includes: providing assistance and information; maintaining order; 
deterring intrusion, disputes, violence, theft and vandalism; and responding to 
emergencies. The Human Services Agency should be adequately staffed with guards and 
supervisors to provide a safo working environment for all employees of the Department 
.and safe areas for clients and the general public that are served throughout all department 
locations. HSA sees great potential in the creative use of technology enhanced 
equipment and personnel to provide more cost-efficient and effective security. 

Mission Partnership Statement® 

The specific duties of Contractor pers01mel and the manner in which they will be carried 
out shall be mutually developed by City and Contract,)!' und sd forth in writing in th~ 
Mission Partnership Statemcnt~.il document applicabk ill lh0 D-:parlm(:nt \; focilitks. This 
Agreement, together with the Mission Partner<>hip S1ah.'mcnt" dncunwnt. shall h.: tlw 
exclusive agreement with respect to the duties of Contractor and Contractor perso1mel at 
each designated site. In the case of any conflict or inconsistency between the Mission 
Partnership Statement® document and this Agreement with respect to standards of 
performance, limitations of liability or indemnities, this Agreement shall be governing 
and control. 

II. Definitions 

CCSF 

CLO 

Contractor 

HSA, also 
Departm.ent 

DLO 

OCM 
Mission 
Partnership 
Statement 
A.K.A Posting 
Orders 

City & County of San Francisco 

Contractor Liaison Officer 

Guardsmark GP 

Human Services Agency 

Departmen~al Liaison Officer 

Office of Contract Management, DHS 

Copyright protected document listing detailed 
deployment/posting orders for each site 
final version due 90 days post contract start date 
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III. Specification of Contractor Requirements 

Contractor's License . 
The Contractor shall submit proof of possession of current license under the State of 
California Bureau of Consumer Affair;>. In addition, Contractor must adhere to the 

·California Business and Professions Code as outlined by State license requirements. The 
Contractor's license must continuously be in full force and effect for duration of contract. 
Failure to maintain this requirement shall be considered a material breach of contract and 
grounds for default. 

IV. Specification of Contractor Services and Responsibilities 

A. Adequate Security Coverage through Personnel and Technology. 
Contractor shall adequately staff all designated facilities of The San Francisco 
Human Services Agency with guards and supervisors. Adequate staffing will 
provide a safe working environment for all employees of the Department and safe 
waiting areas for clients and the general public accessing services at department 
locations. 

B. Building Loca,tion Profites. 
Prior to Contractor commencing work under this agreement the Department will 
provide to Contractor, Building Location Profiles of the nineteen (19) HSA 

. sponsored sites that require security services and update the profiles as needed. 
These profiles will include the square footage, floors, hours, occupants, number of 
employees & clients, equipment, and traffic patterns and other comments, regarding 
each of the buildings. (Sec buiiding profiles Appendix D) 

C. Ai:knpv. k(l..fil'.tn~ptof 1'.J:vthoritv of D..:'J;@!'.tl111:nt Liaison Officer. 
The Department has designated Dcpa1tment Liaison Officer (DLO) who shall act on 
behalf of HSA. In addition, the Department will provide the Contractor with contact 
phone numbers for 24 hours per day, 7 days a week emergency contact. The IISA 
staff (duty engineer or DLO) assigned to this duty will have the authority to handle 
emergency situations. 

D. Holidays 
Regular scheduled security guard services will not generally be required on the City 
holidays listed below except at the following facilities that operate 365 days per 
year: Guards not scheduled to work on Ilolidays shall receive holiday pay in 
accordance with the Minimum Compensation Ordinance. 

1. Next Door Shelter 1001Polk Street 
2. MSC South Shelter 525 Fifth Street 
3. Sanctuary Shelter 235 8th Street 
4. 2115 Jennings Street 
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5. 260 Golden Gate A vei1ue 

The City holidays are as follows: 

,.:E. Annual Evaluation and Site Survey. 
The Contractor shall conduct an annual evaluation and security site survey of each 
HSA location listed in Appendix D. The Contractor shall report the results of this 
annual evaluation and make recommendations to enhance the overall building 
security at each location .. Within the first 90 days of the effective date of this 
Agreement, the Contractor shall submit an efficiency plan that reviews the existing 
deployment plan for each site and.propose methods to reduce costs through enhanced 
technology or improved staffing patterns. 

F. Emernency and Disaster Preparations. 
The Contractor shall work with the department to prepare a comprehensive disaster· 
and emergency response plan both City and Contractor personnel !'esponsibilitics. 
This plan will be in draft form within 160 days of commencement of contracted 
services. 

G. Re;"monsibilities of Contractor 

Contractor agrees that the services to be performed by it herein, including the 
locations and areas for which services are to be required, the hours that such services 
are to be maintained and the number of trained1 equipped and qualified Security 
Guru·ds to be furnished by the Contractor hereunder shall be subject to the approval of 
theDLO. 

Contractor as Employer . 
All Security Guards will be employees of the Contractor. The Contractor shall be 
responsible for the hiring, training, equipping, supervising, directing and discharging 
of the Security Guards. The Contractor shall be responsible for the payment of all 
Federal, State, and local taxes holiday and overtime wages. Wages and benefits shall 
be adequate to provide a stable, well~trained and professional security workforce and 
adhere to all l.ocal regulations, including the Minimum Compensation Ordinance and 

. the Health Care Accountability Ordinance. 

Contractor shall require all guards reporting for Departmental duty to have current 
guard cards as issued by the State Department of Consrnner Affairs (see Business and 
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Professions code section 7583.11) in their possession. Contractor shall provide to the 
Department a photocopy of cunent guard cards for all guards assigned lo D HS 
facilities. Photocopies of valid guard cards for new employees shall be provided 
prior to their start date at DHS sites. Photocopies of guard card renewals or proof of 
payment for the renewals shall be provided to the Departm.ent upon receipt by 
Contractol'. If the Contractor has obtained any criminal history data as part of a 
background check for any of the security guards assigned to DHS, copies shall be 
provided to DHS. 

Re.mo val and J~eplacement at .Depart.ment' s Disqetion 
The DLO may verbally request and con.firm in writing that Contractor remove any 
Security Guard from its premises at any time, for any reason whatsoever, and 
Contractor shall provide immediate replacement. 
Contractor shall not assign Persons with the following backgrounds as Security 
Gu:ards for this contract: · 
• Felony or serious misdemeanor convictions(s) during the last five years. 
• Persons presently on probation or parol.e, 

H. Security Guard Roles and Responsibilities 
• Provide assistance and information; maintain order; deter intrusion, disputes, theft 

and vandalism; respond to emergencies; and intervene in hostile confrontations. 
• Proactively prevent incidents/offenses before they may occur 
o Observe and report incidcnts/offonscs during and a1ler they have occuned 

I. Uniform and Eql!J.p:ment Reguirements 
Security Guards are to be uniformed, unarmed and equipped as required herein. 
Contractor shall, at no additional cost to City; supply all necessary uniforms and . 
equipme11t including but not limited to the following: 
. • All personnel assigned to this contract, including the supervisors, shall be 

· uniformed and are required to wear a badge and nametag at all titnes. The Human 
Services Agency reserves the right to require the wearing of one of t\¥0 different 
styles of unifonns from Contractor's standard un.iform inventory. 

• Uniform shall consist of one dress uniform with blazer and one utility uniform (no 
jumpsuits). Prior to commencement of ser.vices under this Agreement, the Human 
Services Agency must approve all unifom1s. Any changes in the unifom1 style or 
color will be at no cost to the City. 

• The Contractor is responsible for assuring that guards' uniforms are clean and 
maintained in a serviceable manner. 

• Contractor shall provide to the City: 1.) Two-way security radios or cell phones 
with earphones to each guard (including one with a battery charger for the DLO) 
2.) Automobiles or other motor vehicles as required 3.) All other equipment 
necessary to the successful execution of the services required under this 
Agreement. 4.) Verifiable time records shall be kept electTonically and manually 
for each employee assigned to provide service under this Agreement. All such 
records will be made available for audit and re-audit for the entire term of the 
contract and for three years after the period 9fthe contract. 
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J. The following are general procedures that shall be delineated specifically in the 
Mission Partnership Statement/Posting Orders for each site covered under this contract. 

1. Entrance Control: Contractor.shall operate and enforce a system of personnel 
identification and a package inspection and movement procedure (path of travel). This 
shall include screening people entering specified HSA facilities for weapons by use of 
HSA ~provided metal detectors or wands. Contractor shall monitor video surveillance 
equipment as detailed in posting orders for each site. 

2. J:.g.tr9J; Contractor shall make security, fire and safety patrols as defined in the 
Mission Statement/Posting Orders. Contractor shall assure a mixture of guards of each 
gender to adequately patrol and search restrooms as needed. 

3. Rules and Regulations: Contractor shall comply with all Department rules and 
regulations and policies for the operation of each site. These rules, regulations and 
policies will be detailed in the mission-Partnership statement/Posting orders for each 
site. 

4. Lost and Found: Contractor shall manage procedures for lost and found articles 
as a part of entrance control procedures for each applicable site. 

5. 1lrrn,1JQ.101Jz~<1,A~-Y.~§~: Contractor shall discover and report persons attempting to 
·gain unauthorized access to the property 

6. Reports and Records: Contractor shall prepare and submit required rcpo1ts on 
accidents, fires, bomb threats, unusual incidents, unlawful acts and facility related 
concerns. Such reports shall be kept-an transmitted electronically and must be legible. 

7. Emergencies: Contractor shall respond to emergency situations as required by 
. established procedures Contractor shall assist in the evacuation of buildings under 
direction of Department ofHuma11 Services Management 

8. Safety: Contractor shall observe and report safety hazards as required by 
established procedures in the daily incident reports. 

9. :Z4 Hour Emergep._gy_Res129nse to Include DisaJ?ter RespO!LS~ 
Contractor shall provide twenty-four (24) hour emergency response services and 
establish a chain of command to ensure adequate emergency response in accordance 
with the protocols mutually established with the Department and documented in the 
Mission Partnership Statement/Posting Orders. When facility alarms arc activated in 
any of the Department buildings, the response protocol is for the alarm company to 
notify Security Contractor first, security shall immediately notify the DLO or designee 
if it is detem1ined that it is not a f'alse alann. The Contractor shall have procedures in · 
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place for response, investigation and if necessary, notification of the San Francisco 
Police Department. 

12. Serving DHS communities 
Contractor shall provide culturally competent staff where possible and shall have 
procedures to communicate with non- or limited-English speaking clients 
(particularly Spanish, Vietnamese, and Chinese and Russian-speaking clients). Bi
lingual DHS staff is available at most building locations during hours of duty for 
assistance to the Conu·actor1s st~f with communications to non or limited English 
speaking clients. 

13. A:ld.~i10rization of Overtime 
All pre.scheduled use ofovertime shall be approved in.writing in advance of the 
overtime to be worked by the DLO. When directed by the DLO to provide additional 
security or redeploy security staff services with less than 24 hour notice to the 
contractor, the contractor may charge the aµproved overtime rate listed in Appendix 
B of this Agreement. After the first 24 hour period, the Contractor shall use its best 
efforts to provide the additional services at the straight time rate thus minimizing the 
overtime expense to HSA. Overtime. may be required in special circumstances as 
needed and authorized verbally or through other media (text-email-verbal) from the 
DLO or his representative. Documentation of this overtime shall be in the incident 
reporrsubmitted the next day following such an event requiring overtime or special 
services. 

14. Timesheets 
Contractor will enforce proper segregation of duties in the approval of timesheets. 
Contractor must ensure the timekeeping process contains adequate checks and 
balances. Use or electronic time keeping systems shall be implemented within 90 
days of the contract start dates as proposed in RFP #555. ,..~Jl time records ·will be 
subject to auditing processes by the City. 

K. Training 
Contractor shall, at no cost to the City, adequately train all employees assigned to 
provide service under this Agreement. Training shall include but may not be limited 
to the following: 

Audio/visual training and testing on: 
• Powers of ~rrest and right to restrain; 
• Fire protection and how to react in the event of fire and proper use of fire 

extinguishing equipment. 
• Occupational hazards to maintain safety for employees; 
" Proper report writing; 
• Safe patrolling; 
• Universal precautions for preventing infectious disease 
• CPR certification by the AHA 
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The Contractor shall provide sufficient training· to ensure that all Security Officers 
·and other assigned staff are physically able and competent to perform all duties 
required under.this contract. 

The Contractor, at no cost to the City, shall provide a minimum of eight hours 
training to introduce basic security snbjects as they relate to DHS security and safety 
prior to assignmerit. Requirements must include: 

· Property Protection Access Control 
Safety Public Relations 
Patrol Techniques Cllent Relations 
Fire Prevention & Control Reports 
Communications Grooming 
Standards of Conduct Uniform Appearance 
CPR certification by the ARC 

The pre-assignment training shall cover preparation of reporting forms such as Daily ·. 
Activity Logs, Daily Activity Reports and Incidents Repo1is. 1t shall also cover the 
Contractors benefits, personal policies, conditions of employment, and rules and 
regulations. All assigned Security Guards shall have the ability to speak, read, write, 
understand and properly use documents written in English. 

In addition the Contractor shall, at no cost to the City, provide training and 

appropriate certifications as follows: 

1. C~K.~.u~Lfirnt.Aid 
All guards must be American Heart Association CPR and First Aid certified by ~m 
outside agency within three months of assignment to HSA facilities. Certificates 
must be maintained and kept current for guards with over three months at I ISA 
sites. The Contractor shall provide copies of First Aid and CPR certificates to 
HSA. -

2. Cor~~purse .fat.SJ1P..~ryj§_9rs 
The Contractor sha11 provide a minimum of eight hours in supervision and 
management of courses to new supervisors within three months of their 
assignment. 

3. Record ofTrainin&Atl®.:Q!!ggs: 
The Contractor shall keep a record of training attendance up to date and available 
for review at any ti-me by HSA. The Contractor shall provide training reports to 
HAS on a quarterly basis including courses offered, security guards in attendance, 
and any applicable ratings. 

The core training bl.ocks provided by the Contractor may be waived for qualified 
employees if the Contractor can provide sufficient d.ocumenta1ion that employees 
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have comparable experience in lieu of training (e.g. former peace officers). This 
determination shall be made at the ·discretion of the Department. 

The Contractor shall require each Security Officer to satisfactorily complete a series 
ofexaminations covering all training subjects. Time spent in satisfying these training 
requirements shall not be billed under this contract. 

L. _f,l~.G.trnnkiime.AccouitlJng System . 
Contractor will maintain an electronic time accounting system that can be reconciled 
to a speci.flc Security Officer's time accounting by site and day of coverage provided. 

V. Contract Oversight 

A. The Guardsmark Director of Security, is the program administrator and 
responsible for daily operations and the overall performance of the contract. 

B. The DHS Director of Contracts and Facilities or their designees are responsible 
for overseeing the program and evaluating contract design and perfonnance . 

. C. The Depa1tment will designate a Department Liaison Officer (DLO), on call 24 
hours per day, seven (7) days per week, who shall have authority, in addition to 
Contractoris supervisory staff, over all of the Contractor's employees assigned to 
work.on this pontract, as needed .. 

D. The Contractor shall assign a member of their management staff as Contractor 
Liaison Officer (CLO) to the Department of Human Services at no additional cost 
to the City. The CLO will be on call 24 hours per day, seven (7) days per week 
and ~hall have the authority to hire, fire, replace, or reassign Contractor's 
employees, upon discussion with Department Liaison Officel', and without prior 
approval of higher authority. The Contract Liaison Officer must first be approved 
by the Human Services Agency prior to assignment. 

' 
E. Department and Contractor staff will meet on a regular basis (at least monthly) to 

plan training sessions and review the progress and performance of the program. 

VII. Rep-orting Requirements 
A. Copies of all reports listed below must be submitted separately to each of the 

following via e-mail and/or regular mail: 
1 . Director of Contracts 

David Curto, GOOO (David.Curi:o@sfgov.org) 
2. Facilities Manager 

Don Fraser (Don.Fraser@sfgov.org) 
, 3. The mailing address is: 

City and County of San Francisco 
Department of Human Services 
P.O. Box 7988 
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San Francisco, CA 94120-7988 

B. Incidence Reports 
1. Written incident reports are required in each instance that: 

o Guard makes any physical contact with a member or members of the public, 
City staff or other guards. 

• Guard makes a citizen's arrest.· 
• Guard is required to intervene between any two or more persons including 

other guards. 
• Guard witnesses or is told about any crime or suspected crime. 
o Guard witnesses or is told abot~t any inc:idenL in which there is a potential 

injury whether or not medical attention is immedfately required 
o ·Guard witnesses or is told about loss or damage to public or private property. 
• Guard discovers after hours any unlocked doors or any activated alarms, false 

or otherwise. 
o Guard discovers any evidence of an area being used and/or occupied by 

vagrants or loiterers. 
o Guard witnesses or is told about any other incident or unusual circumstance 

occurs that should be brought to Department's attention 
• Guard is requested by DHS Support Services Director or DHS Investigations 

Director to make any report 
o Guard observes any safety or'hazardous condition at any DHS site. 

2. Copies of all written incident reports are to be submitted by 9:00 AM. of the next 
ordinary working day to HSA Depmtment Liaison Officer, LOOO clectronicly as 
proposed in response to RFP. #555 or as mutually agreed to by the DLO at address 
above. 

3. Contractor will immediately notify the Department Liaison Officer verbally or 
text whenever a serious incident occurs including those involving injury to DHS 
employees and/or clients, and/or significant property damage. 

C. Quarterly Training Reports 
1. At the commencement of the contract and quarterly thereafter, or when a 

significant change in personnel occurs, Contractor shall ensure that security 
gu~rds are receiving training required. · · 

2. The"Contractor must provide the Director of Contracts and Fapiltiies with a copy 
of their lesson plan, dates, times, and location of each block of instruction. 
Resume for each instructor of the above must be submitted at least seven days 
prior lo the commencement of training. 

D. Annual Report 
Two copies of annual repo1t shall be submitted separa~ by Contractor to HSA staff 
referenced above before December 31 of each year of contract term. The annual 
repo1t is to include: 
L Evaluation of the effectiveness of Contractor's services to date in meeting goals 

. and objectives, as outlined in contract. 
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2. Summary or m~thods for ~.;curily improvenh~nto; originally pLumcd HJ1Cl actuully 
impkmcnlt.\d by rnt..:ans ot'equipmonr, ~taffing or ntht:r cri::Hthi:: rn~chanisms. 

3. Summary of unusual incidents reported and trend nn.l!:ysis in past 12 cnl..:nd;.ir 
months. 

4. Ri::commcndations for additional new i5¢euri.ty impro\'cmcnts, inclu<lin,g a cost 
analy:·ds for pokntial di:pm·(m-:ntal impknk:ntation. The t ·ontractnr shall prO\ itk 
an annual \..'.Valu<Hion and :-1.:curity sit0 ~urvcy qf <:11ch H~A l\Jcnti,m rnferen.ced in 
this contract. The C'onlmctor shall make rc~nrnmcndations to 1.:nhanc.e the overall 
building s~curity at -.:uch location. 

5. Ri:sults of annual custumer (HSA stuff and t'licnts) survey and representative 
sampling of rcspomes. 

6. bsu'-·s of Gonccm that should b.: .brou~hl to D-.:p::irtmi:nt 's htkntion and other 
wcommcndmiom: . 

.E. Other Reports a.S required and mutually agreed to. 
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Appendix B -Rate Schedule 
February 1, 2014 - January 31, 2018 

YEARJ 

Term: February 1, 2014 :-January 31, 2015 
Estimated Hours: 160,000 Hours 
Straight Time Billing Rate: $30.20 x 157,600 estimated hours= $4, 759,520 
Overtime/Holiday Billing Rate: $45 .30 x 2,400 estimated hours.= $108,720 
Total Not to Exceed Amount: $4,868,240 

OPTION YEAR 2 

Term: February 1, 2015-January 31, 2016 
Estimated Hours: 160,000 Hours 
Straight Time Billing Rate: $30.55 x 157,600 estimated hours= $4,814,680 
Overtime/Holiday Billing Rate: $45.56 x 2,400 estimated hours= $109,344 
Total Not to Exceed Amount: $4,924,024 

OPTION YEAR 3 

Term: February 1, 2016 -January 31, 2017 
Estimated Hours: 160,000 Hours 
Straight Time Billing Rate: $30.85 x 157,600 estimated hours= $4,861,960 
Overtime/Holiday Billing Rate: $46.01 x 2,400 estimated hours = $110,424 
Total Not to Exceed Amount: $4,972,384 

OPTION YEAR 4 

Term: February 1, 2017 -January 31, 2018 
Estimated Hours: 160,000 Hours 
Straight Time Billing Rate: $31.15 x 157,600 estimated hours= $4,909,240 
OvertimefHoliday Billing Rate: $46.46 x 2,400 estimated hours= $111,504 

. Total Not to Exceed Art10unt: $5,020,744 · · 

Total Not to Exceed Amount 
February 1, 2014 - January 31, 2018: $19,785,392 

1 
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BILLING RATE BREAKDOWN 
Note: Bill rate breakdown based on average pay rate of $16.00. 
Security Officer Pay Rate:$ 16.00 

PAYROLL TAXES: 
FICNMedicare: $1.22 
Unemployment- Federal (FUTA): 0.1·3 
Unemployment-State (SUTA): $1.15 
Workers Compensation: $1.00 
SF City Tax: 0.24 

BENEFITS: 
Health Care Insurance: $2.40 
Life Insurance: 0.22 
Vacation: 0.44 
Sick Leave: 0.13 
401(k) Retirement Plan: 0.23 
Tuition Assistance: 0.04 
Uniforms: 0.40 
Training: 0.71 
*l Iuman Services Agency will pay Guardsmark for regular shifts that fall on holidays 

OTHER: 
· Selection/Screening: 0. 79 
Management & Supervision: 0.77 
General Liability Insurance: 0.57 

OVERHEAD: 
Branch Overhead: $1.28 
General & Administrative: 0.63 
Corporate/Regional Services: 0.70 
Nextel Radio/Phones: 0.35 
Profit: 0.80 
Straight Time Bill Rate: $ 30.20 
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Appendix C-Mcthod of Payment 

I. In accordance with Section 5 of the Contract Agreement, payments shall be made for straight time 
hours expended, overtime rates and holiday rates reported for each month. See Appendix B for 
contract billing rate schedule. 

IL Contractor will submit all bills, invoices and related documentation in the format specified by 
SFHSA. within 15 days.after the month of service to SFHSA's web-based Contracts 
AdministratiOn. Reporting, and Billing Online (CARBON) System at: https://contracts.s:fusa.org 

III. Contractor may submit bills, invoices and related documentation in the format specified by 
SFHSA via paper or email only upon special permission by their assigned Contract Manager. 
Contractor must sign up to receive payments electronically via Automated Clearing House 
(ACH). Remittance information will be provided through Paymode-X. Additional information 
and sign up is available at: http://www.sfgov.org/ach 

IV. The Executive Director or CFO must submit a letter of authorization designating specific users 
who will have access to CARBON to electronically submit and sign for invoices, budget revision 
requests, program reports, and view other infonnation that is in CARBON. 
A. Submittal of the invoice by designated authorized personnel with proper logi1J, credentials 

constitutes an electronic signature and certification of the invoice. 
B. Authorized personnel with CARBON login credentials shall not share or internally reassign 

logins. 
C. Contractor shall notify SFHSA Contract Manager immediately regarding any need for the 

restriction or termination of a prnviously authorized CARBON login. 

V. Invoices shall be in the fonnat specified by SFHSA. 
A. The invoice supplied shall include the total dollar amount claimed for each invoicing· 

period by site locat.ion and guards worked. A summary sheet of each month's invoices 
shall be submitted with the invoices for that period. 

B. The invoice will detail by site the name and number of hours charged for each security 
officer during the invoice period. 

C. CPO or other authorized signer must sign certification on each page of the invoice. 

D. With Written approval from HSA Program/Contracts Manager, Contractor may adjust 
items within the existing billing rate of the contract in accordance wiih HSNs Offic.e of 
Contract Management Policy fqr Budget Revisions. 

E. Supporting Documentation, except as discussed below, should not be submitted with the 
invoice. However,. Contractor must keep and make available as requested such supporting 
documentation for aU expenditures for which reimbursement is requested for all costs so· 
claimed. Documentation shall include, but not be limited tq, printout from the General 
Ledger of expenses and payroll records. All charges incurred shall be due and payable 
only after services have been rendered, except as stated otherwise. 
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G. Holiday Pay 
City shall pay Contractor holiday rates of one and one-half (1.5) times the above rates per 
hour for the first eight (8) hours worked on each of the following holidays: New Year's 
Day, Martin Luther King Day, Presidents' Day, Memorial Day, Independence Day, Labor 
Day, Thanksgiving Day, and Christmas Day, and two (2) times the above. rates per hour 
for all hours in excess of eight (8) actually worked by an individual employee. The Human 
Services Agency will pay Guardsmark for regular shifts that fall on holidays. 

H. Authorization of Overtime 
All use of overtime shall be approved in writing in advance of the overtime to be worked 
by the DLO. When directed by the DLO to provide additional security or redeploy · 
security staff services with less than 24 hour notice to the contractor, the contractor may 
charge the approved overtime rate listed on page 3 of this document. After the first 24 
hour period, the Contractor shall use its best efforts to provide the additional services at 
the straight time rate thus minimizing the overtime expense to DHS. Overtime shall be 
billed at a rate of 1. 5 times the straight time rate. (See rate schedule) 

Vl. Following SFHSA verification of submitted Invoice with required documentation of incurred 
expenses via CARBON, SFHSA will authorize payment within 10 business days after receipt of 
the invoice. 

VII. Following SFHSA verification that claimed services are authorized and delivered satisfactorily, 
SFHSA will authorize payment within 10 days after receipt of the invoice and all billing 
information set forth above. See rate chart below. 

VIII. Within 60 days after the end of the contract period, Contractor shall submit a final report 
reflecting actual expenditures, which will be supported by the Contractor's accolUlting records. lf 
a refund is due SFHSA, it will be submitted with the final report. 

IX. Advances or prepayments are allowable in order to meet the Contractor cash flow needs in certain 
Unique circumstances. The Agency, at its sole discretion, shall make available to the Contr~ctor 
upon written request an advance amount not to exceed two (2) months or 1 /6th of lhe total 
annualized contract award, or as mutually agreed upon. The advanced sum shall be deducted 
frorn the Contractor'B monthly invoices at an equal rate each month that will enable repayment by 
the tenth month of the fiscal year. For a twelve-month contract the rate of repayment of the 
adva11ce will be 1/10th per month from July to April. Requests for advance payment will be 
contracted on a case-by-case basis and are not intended to be a regular "automatic" procedure. 
Approval will be a consensus of Program and Contract Staff. 

·Once the grant is certified, the Grantee, prior to distribution of any advanced payment, must fulfill 
the following conditions: 
1. All contractual compliance reqµirements must be current, i.e., reports submitted and approved, 
corrective actions resolved, business tax and insurance certificates iii place> prompt and fully 
docun;iented billings. 
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2. The Grantee shall submit a written request with a narrative justification that fully describes the 
unique circumstances to the Program Manager and Contract Manager for review and approval. 
3. Final invoice from the preceding fiscal year must be received prior to advance distribution, 

X. Timely Submission of Reports - Failure to submit required reports by specified deadlines may 
result in "Yfthholding of contract payments. 
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AppendixD 
HSA 

Locations for Security Services 
Locations subject to change during contract period 

I. 170 Otis Street 
2. 160 SoLith Van N~ss A\·e 
3. 617 Mission Street (DCS) 
4. 1235 Missi011 Street 
5. 164011650 Mission Street 
6. 3 11913120/3125 Mi:ssion Street 
7. 1440 Hunison 
8. 1800 Oakdale 
9. 380! Third Street 
10. 1001 Polk Street 
l L 525 Hff.h Street 
12. 235 Eighth Stred 
13. 2111 Jennings Ave 
L4. l 3 l5 Fvans Ave lDCS) 
15. San Francisco G~neral l-klspital P .. itrcto 1\\c (C'PC) 
16. 260.0oldcn Gat~ Ave 
l 7. I 099 Sunnydalc (J.)PI I) 
1.8. 39 Jont:-s Street-
t <). 100 Whitney Young Circle 
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CITY AND COUNTY OF SAN FRAIKISCO 
HUMAN RIGHTS COMMISSION 

FORM 3: HRC NON-DISCRIMINATION AFFIDAVIT 

CHAPTER 14B 
HRCATTACHMENT 3 

General Services 

1. I will ensure that my firm complies fully with the provisions of Chapter 14B of the San Francisco 
Administrative Code and its implementing Rules and Regulations and attest to the truth and accuracy of 
all information provided regarding such compliance. 

2. I acknowledge and agreethat any monetary penalty assessed against my firm by the Director of the 
Human Rights Commission shall be payable to the City and County of San Francisco upon demand. I 
further acknowledge and agree that any monetary penalty assessed may be withheld from any monies 
due to my firm on any contract with the City and County of San Francisco. 

3. I declare and swear under penalty of perjury under the laws of the State of California that the foregoing 
statements are true and correct and accurately reflect my intentions. 

Signature of Owner/Authorized Representative: 

ow·ner/Authorized R.epresentative (Print) .. Gar.et.h ... G..:. ]:,,.§Y.:i,,J~.9.n 

. Name of.Firm (Print) ......... .G.P.A.:RD§.~~-~q}'_ ..... ___ ...:, --------·-· 

Title and Position ___ y:~ce ~resident 

Federal Employer Identification Number (FEIN): 

Date: 

62-1043970 _· ··~~:Hjij;y .. -

- 15. 

3/12/2010 
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CITY AND COUNTY OF SAN FRANCISCO EDWlN M. LEE, MAYOR 

-=============~==========================~========,::;_,,===='='=~-"""=·-=======-· -ca=========~,-, 
GENERAL SERVICES AGENCY 

OFFICE OF LABOR STANDARDS ENFORCEMENT 
DONNA LEVITT, MANAGER 

Health Care Accountability Ordinance (HCAO) Declaration 

What the Ordfnance Requires. The Health Care Accountability Ordiriance (HCAO), which became effective July 1, 2001, 
requires.Contractors that provide services to the City or $nter into certain leases with the City, and certain Subooi1tractors, 
Subtenants and parties providing services to Tenants and Subtenants on City pr.operty, to provide health plan benefits to 
Covered Employees, or make payments to tl:re City for use by !he Department of Public Health (DPH), or. under limited 
circumstances, make paymen'ts cflrectly to Employees. · 

The HCAO applies only to Contractors with at least $25,00Q ($50,000 for non-profit organizations) in cumulative annual· 
busfnes·s with a City departmerit(s) and have more than 20 Employees (50 Employees For non-profit organizations) including 
Employees of any parent or subsidiaries. • 

The City may require Contractors to submit reports on the number of Employees affected by the HCAO. 

Effect on City Contracting. For contracts and amendments signed on or after July 1, 2001, the HCAO requires the following: 

Each contract must include terrm; ensuring that the Contractor will agree to abide by the HCAO and either to provide Its 
employees with health plan benefits meeting the Minimum Standards set forth by the Director of Health or to make tt1e 
payments required by the HCAO; 

All City Contractors' must agree to comply with. the requirements of the HCAO unless the Contracting Department has 
obtained an approved exemption or waiver under the HCAO from the Office of Labor Standards {OLSE). 

Contractors must require any Subcontractors subject to the HCAO to comply with the HCAO: 

The Purpose ofThis Declaration. By submitting this declaration, you are providing assurances to the Cttythat. beginning with 
the first City contract or amendment you receive after July 1: 2001 and until further notice, you will either provide the health plan 
benefits meeting the Minimum Standards to your covered employees or make the payments required by the HCAO, and will 
ensure that your Subcontractors also abide by these requirements. lfyou cannot provide th ls assurance, do not return this 
form. . 

To obtain more information regarding the HCAO, Visit our website, Whlch Includes links to the complete text of the HCAO, 
at www.sfgov.om/o!selhcan; send an a-mall .to HCAO(i'l)sfgov.orq; or calf (415) 554-4791. 

Where to Send this Form. Mail: Vendor File Support, City Hall, Room 484, San Francisco CA 94102. Fax: (415) 554-6261 
Email: venqg:r.ffle .. support@<}Jggv.org. 

Declaration · 

In order to be a certified vendor with the City and County of San Francisco, the company named below will either provide, if 
applicable, health benefits specified in the HCAO to our covered employees or make the payments required by the HCAO, and 
will ensure that our subcontractors that are subject to the HCAO also comply with these requirements, until further notice. The 
company named below wifl provide such notice as soon as possible. 

I dec~are un.der penal~Jf p~~ry under the laws of the State of California that the above is true and c~ore1ct. Jtuttj. fl,,-,u.J?'/ft.,,';;;___ . · i/rLr_ 
Signature · Date I 

Gareth c. Leviton 
Print Nania 
GUARDSMARK, GP • ,,.""{)VRD 

cornpany Name ::::. ~cJ.t~ \~/:· 
.. i. ••• ~ 

P.t' , • . · . 
City Hall, Room 430 1 Or. Carlton B. Goodlett Place 

( 901) 522-6000 
Phone 

City Vendor Number (if known) 

62-1043970 
Fed·enJEm p!Oy_e_r-ID_#_. 

San Francisco CA 94102-4685 Tel. (415) 554·6235 Fax (415) 554.e~ 
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CITY AND COUNTY OF SAN FRANCISCO 

GENERAL SERVICES AGENCY 

OFFICE OF LABOR STANDARDS ENFORCEMENT 
DONNA LEVITT, MANAGER 

EDWIN M. LEE, MAYOR 

Minimum Compensation Ordinance (MCO) Declaration 

What the Ordinance does. The Minhnum Compensation Ordinance (MCO) became effective October 8, 2000, and was later 
amended by the Board of Supervisors, with an effective date for the amendments of October 14, 2007. The MCO requires City 
contractors and subcontractors to pay Contractor's employees a minimum hourly gross compensation wage rate and to provide 
minimum compensated (12 days per year or cash equivalent) and uncompensated time off (10 days per year). The minimum 
wage rate may ehange from year to year and Contractor Is obligated to keep Informed of the then-current requirements. 

The MCO applies only if you have al least $25,000 In cumulative annual business with a City department or departments and 
have more than 5 employees, Including employees of any parent, subsidiaries and subcontractors. 

The City may require con.tractors to submit reports on the number of employees affected by the MCO. 

Effect on City contractfng. For contracts and amendments signed on or after October 8, 2000 the MCO will have the 
following effect: · · 

o In each contract, the contractor will agree to abide by the MCO and to provide its employees the minimum benefits the. 
MCO requires, and to require its subcontractors subject to MCO to do the same. . 

If a contractor does not agree to provide the MCO's minimum benefits, the City will award a contract to that contractor only 
if the contractor nas received an approved exemption or waiver under MCO from the Office of Labor Standards 
Enforcement (OLSE) through the contracting Department. The contract will not contain the agreement to abide by the MCO 
If there is an exemption or waiver on file. 

What thi°s form does. If you can assure the City now that, beginning with the first. City contract or amendment you receive 
after October 8, 2000 and un!ll further notice, you will provide the minimum benefit levels specified in the MCO to your covered 
employees, and will ensure that your subcontractors also subject to the MCO do the same, this will help the City's contracting 
process. 

If you cannot make this assurance now, please do not return this form. 

For more Information, (1) see our Website, including the complete text of the ordinance: www:sfgov .org/olse, (2) e-mail us at 
M_CO@sfgov.org, (3) Phone us at (415) 554-6292. 

Where to Send this Form. Mai!: Vendor File Support, City Hall, Room 484, San Francisco CA 94102. Fax: (415) 554-626·1 
Email: vendor.file.suoport@sfgov.org 

Declaration 

In order to be a certified vendor with the City and County of San Francisco, this company will provide, If applicable, the 
minimum benefit levels specified In the MCO to our Covered Employees, and will ensure that our subcontractors also subject to 
the MCO dO. the same, until further notice. This company will give such notice as soon as possible. 

t declare under penaltY. f per. ury under the laws of the State of California that tt1e above is true and correct. 

.. fl.4d_1·L. ~ \··~ · . . . ~i/ilf----
Signature . · · · Date 

Gareth C. Leviton 
Print Name 

GUARDSMARK, GP ,·:d'~~\:~ . .'i)VED""' ( 901) 522-6000 
-C-orn_p_a_n_y_N_a_m_e.........:'--~~~~;,-·o-;~-C::..-.-.. 71-=-co.-f,)1:'!- Phone 

1 Dr. Carlton ~~/{Goodlett !lac; ·San Francisco CA 94102-4685 City Hall, Room 430 
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62-1043970. 

Federal Employer ID# 
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City· and County of San 1ncisco Hr "an Services Agency 

.London Breed, Acting Mayor 

Department of Human Services 
Department of Aging and Adult Services 

Trent Rhorer, Executive Director 

December 28,-2017 

Ms. Angela Calvillo 
Clerk of the Board of Supervisors 
City and County of San Francisco 
401 Van Ness, Room 308 
San Francisco, CA 94102 

RE: Modification of the contract with Allied Universal Security for the provision of security 
services at Human Service Agency sites and facilities. 

Dear Ms. Calvillo: 

Enclosed for the Board of Supervisors' consideration and approval, please find a resolution. 
which will authorize the modification of the contract between the City and County of San 
Francisco and Allied Universal Security for the ·amount of $3;534~242, resulting in a total 
contract amount of $26,062,288 for the period ofFebrufrrY 1, 2014 to June 30, 2018. 

The purpose of this modification is to e:Xtend the term and provide additional funds to the 
contract to provide security services at Human Services Agency sites and facilities while the 

. replacement procurement is beirig processed. HSA is working with the Office of Contract 
Administration to procure security services for HSA and HSH sites starting July 1, 2018. 

Because this action involves modification of over $500,000 to a contract which, taken in totality, 
exceeds $10,000,000~ the Department is requesting approval from the Board of Supervisors in 
accordance with the Administrative Code. 

Attached please find a copy of the proposed resolution. John Tsutakawa, HSA Director of 
Contracts, (415-557-6299) can provide further information. Please schedul~ this item for the 
earliest meeting possible, as this is a time sensitive matter. Please notify Mr. Tsutakawa when 
the matter has been processed · 

Thank you for your assistance. 

7/:i---
Trent Rhorer 
Executive Director 

l;)/~/11. 

P.O. Box 7988, San Francisco, CA 9412o-9Jlf. (415) 557-5000 • www.sfgov.org/dhs 
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File No. 180069 
FORM SFEC-126: 

NOTIFICATION OF CONTRACT APPROVAL. 
(S.F. Campaign and Governmental Conduct Code§ 1.126) 

City Elective Officer Information (Please print clearly.) 

.Name of City elective officer(s): City elective office(s) held: 
Members, Board of Supervisors Members, Board of Supervisors 

Contractor Information (Please print clearly.) 
Allied Universal Security 
1:) Members of the contractor's Board of Directors: Mr. Ira A. Lipman, Chairman _and sole Director 
2.) Chief Executive Officer: Steve Jones 

Chief Financial Officer: Jeffrey B. Westcott 
Chief Operating Officer: Gustave K. Lipman 

3.) Any person who has an ownership of20 percent or more in the contractor: Mr. Ira A. Lipman 
5.) Any political committee sponsored or controlled by the contractor: None 

Contractor address: 

350 Sansome Street, Suite 520 
San Francisco, CA, 94104 

22 South Second Stre.et, 
Memphis, 1N 3 8103 

Date that contract was approved: (By the SF Board of Supervisors) I Amount of contract: . $26,062,288 

Describe the nature of the contract that was approved: Security Services for the Human Services Agency 

Comments: 

This contract was approved by (check applicable): 

Dthe City elective officer(s) identified on this form 

0 a board on which the City elective officer(s) serves: San Francisco Board of Supervisors 
Print Name ofBoard 

D. the board of a state agency (Health Authority, Housing Authority Commission, Industrial Development Authority 
Board, Parking Authority, Redevelopment Agency Commission, Relocation Appeals Board, Treasure Island 
Development Authority) on which an appointee of the City elective officer(s) identified on:this form sits 

Print Name of Board 

Filer Information (Please print clearly.) 
Name of filer: Contact telephone number: 
.Angela Calvillo, Clerk of the Board ( 415) 554-5184 

Address: E-mail: 
City Hall, Room 244, 1 Dr. Carlton:i3. Goodlett PL, San Francisco, CA 94102 Board.of.Supervisors@sfgov.org 

Signature of City Elective Officer (if submitted by City elective officer) Date Signed 

Signature of Board Secretary or Clerk (if submitted by Board Secretary or Clerk) Date Signed 
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