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Background

° |n 2015 AT&T compared our costs for telecommunications
services under its CALNET 2 rates with the estimated costs
under its new CALNET 3 rate structure

 Budget and Legislative Analyst noted that AT&T did not estimate the
cost savings if the City were to select a CALNET 3 provider other than

AT&T

* Budget and Finance Sub-committee subsequently requested
that the City Administrator work with the Controller’s Office
to compare the prices of other CALNET 3 providers

e QOctober 13, 2015 memorandum from Controller’s Office

» Concluded that AT&T’s rates are generally competitive with the rates
of other CALNET 3 providers



CALNET 3 Services and Providers

1.1 - Dedicated Transport 1.4 - Long Distance

o AT&T « Verizon ° AT&T « Centurylink
1.2 - MPLS, VPN and Converged VoiP _ 1.5 - Toll Free

°« AT&T * NWN * AT&T « Verizon

* Integra e Verizon » Centurylink

o Jive

1.6 - Legacy Telecommunications
* e o« AT&T

5 - Managed Internet Services
e AT&T e [ntegra

Oyt

3 - Metropolitan Area Network Ethernet
o AT&T e Integra
¢ Centurylink

* With the exception of SONET
service, which is used solely by the
Airport, services shown in gray are
not utilized by the City




Data and Methodolog:

Merwber Pegsiders

1.5.2.4 Toll-Free Domestic Services

Contractor’s Description of Service, include required service description, featires and additional features offered by Conlractor; AT&T Tolf Fiee Service allow the receipt of inbound calls from
anywhere in Caiifomnia as well as the rest of the United Slates and frem more thah 70 countries. These caiis will he made to numbers thal have 8XX as the area code which are recognized as 1ol freg {o

Switched Access

free calls from the 50 United
States, the District OF Columlsia,
the Virgin Islands, and Puerlo Rico
on & switched tine.

the calier.
A
Ling 'Conlracfurs :
fiem e Product’: i
#c i Fealine Namo: idantifier. - i i Featurd Dese : )
2 Rasic Covarige - TFCAS Allows a Customer to receive tol- Requised
California Switched free calls fram anywhere in the
Access Slale of California on & swilched
ling.
4 Extended Call TrUSS Allows a Cuslomer o receive foil- NIA $0.0123 minule: NIA No
Coverage = US

Required




ata and Methodology

AT&T
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MEMORANDUM

T0: Fen Bubowshi, Depury Gy Admiristrator — Chal Financial fficer, Office of the iy
Administratar
Lea Lesenson, Depiy Girattor - (FOCAD, Depsrimert of Technotogy

FROAL: Randle hicCiure, Project Blanager, Oty Sendces Audter  Js/
Joe Lagka, Ferfrmance Analist, Oy Sendces Auditor s/

SUDJECT: Anziysis of CAENET 3 rates for tha Oty's teterommunicsUons szrvices
BATE: Greokar 15, 2015

This memorendum is I respanse to s request from. the Bosrd of Supecdsors tat the Gry Admiristrares and
the Gty Serndces Auftor ohislon of the Coamolers Office svahate ha best possible rarer for
telecammunications sarvices ordsr the State of Caiifoe’s integiated Teletommunioations Hetwo rate
agreemant knawn a1 CALHET 3 (C3)

Previowsly, ATET pronided the Gy with 3n smalytis that compsred the {ny's costg b senvive ondar ATETS
formar CALHET 2 rates with the extimated cosls undsr s raer CALET 3 rete structura? Hewever, 35 noted in
2 repart repared by tha Budget and Leglsiative Aralyst for a ldasch 11, 2015 mezeting of the Budget and
Finance Sub-Committer, ATET 67 not estimate the Cost savings if the Oty srérs o salect 2 CALHET 3 provider
rebar chan ATET Kambers of tha Rroeet S uty astimates

# calls
# minutes
gty services




Summary of Findings

Table 1a — Comparison of Estimated Monthly Costs for CALNET 3 Service {AT&T vs Lowest-cost Alternative Providers)
[lowest sstimated costs shown inbold]

Service Category Provider Estimated Monthly Potential Monthly
Cost for C3 Service Savings vs AT&T

L1 -~ Dedicated ATBT | $164,990
Transport? Verizon $166,800 i
L2-MPLS,VPNand  AT&T __  SL7l 6513
Converged VolP Jive : 5718

4 T ionglistance CenturyLink 47,012 g

: Verizon 4611 i
1.6 —Legacy ATET o %186037
Telecommunications {noother C3 service providers] — )
3~ Metropolitan Area AT&T . 573,500
Metwork Ethernet fotherestimates not available]® —_
3 - ManagEd tnternet ATET . ST 511’869 sl 801
Services® Integra : 510,068 !

Total 83,815

Motes: 1. Estimates forservice categories 1.1-1.6 are based on billing data from lsnuary 2014; estimates for service categories 3
and 5 are based on billing data from December 2014
2, Excludes costs for services not identified in Werizon’s product catalog, servicesidentified in AT&T's product catalog far
legacy telecommunications, and those not considered by ATET to be C3 services; see discussion below on pages 10-11
3. Seediscussion belowan page 11
4, Excludes the cost of services offered by AT&T but not Integra, and the cost of service in locations outside of Integra's
service area; cee discussion below op pages 11-12



Findings (continued)

Table 1b — Estimated Noa-recurring Charges for New Service with the Lowest-cost Alternative
CALNET 3 Providers

Service Category Lowest-Cost Estimated Non-
Alternative Provider recurring Charges
1.1 — Dedicated Transport Verizon , 5741,187
__‘_I___._2,"—"Mi5£"8 “UPN éﬁdtérﬁéé?ﬁéﬁ e R
Ld T longbistance T i gy
el brae e g,
16—~ LegacyTél ecmmumcatmns T
S~ Wietropoiitan Area NetoorkBiharmar ™" T :
5 ManagedinternetServioss Comteme T $i0.060

sion

« AT&T’s rates are generally competitive with those of the other CALNET 3
providers

Conclu

* Even where minor cost differences exist, additional considerations may also
be pertinent to the selection of the City’s telecommunications service
providers

*  Time, cost, and resource demands associated with redesigning or reconfiguring systems,
networks, or circuits, and installing new infrastructure

¢  Cost and logistical complexity associated with avoiding disruptions in service during a
transition from one provider to another

¢ Differences in the quality or level of service
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