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Executive Director Renewal



District Clean and Safe Evolution

2019/20 Landside Assessments: $758,600

2007 to 2013 - 1 cleaner 7 days/week

2013 to 2018 - Clean and Safe program begins with 3 Ambassadors

2018 to 2020 - Clean and Safe Program increases to 4 Ambassadors
and partial private security
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District Clean and Safe Numbers
(2015 to Present)

Interactions with Businesses: 45,073
Hospitality Interactions: 117,936
Graffiti Incident Mitigation: 23,032
Quality of Life Issues Addressed: 37,080
Pounds of Trash Collected: 126,455
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The FWCBD also produces 3 newsletters, FWCBDetails Monthly news letter. for the District, Events & Meetings specifically for Tour industry partners and What’s Up Wharf for consumers - on average they receive a 38% open rate


Landside Budgets Before and After Renewal

2019 Assessments: $758,600 2020-2021 Assessments: $1,223,783

ASSESSMENT % of ASSESSMENT % of
BUDGET Budget BUDGET Budget
DISI Program $356,542.00 47.00% Clean and Safe Program $550,702.00 45.00%
SOBO Program $189.650.00 25 00% Marketing and Events Program $318,183.00 26.00%
Administration $159,306.00 21.00% Administration $244,756.00 20.00%
Contingency/Reserve Allocation $53,102.00 7. 00% Contingency/Reserve Allocation $110,140.00 9.00%
Total $758 600.00 100.00% Total Expenditures $1,223,783.00 100.00%
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FWCRD Staff

Randall Scott Laura Schaefer Mike Castro
Executive Director Deputy Director Services Manager
randall@fwebd.com Director of Marketing & Communications mike@fwcbd.com

laura@fwebd.com
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