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City and County of San Francisco 
Airport Commission 

P.O. Box 8097 
San Francisco, California 94128 

Modification No. 3 

Contract No. 12077.41 
Project Management Support Services  

for the Airfield Improvement Program, 2024-2029 Phase 

THIS MODIFICATION NO. 3 (“Modification”) is made as of _____________________________, 
in San Francisco, California, by and between AtkinsRéalis USA Inc. (“Contractor”) and the City 
and County of San Francisco, a municipal corporation (“City”), acting by and through its Airport 
Commission (“Department” or “Commission”). 

Recitals 

A. City and Contractor have entered into the Agreement for Project Management Support 
Services for the Airfield Improvement Program, 2024-2029 Phase for the San Francisco 
International Airport (“Airport”); and 

B. The Commission is authorized to enter into all contracts which relate to matters under its 
jurisdiction; and 

C. On January 21, 2025, by Resolution No. 25-0004, the Commission awarded the 
Agreement to Contractor in the not-to-exceed amount of $8,600,000 with a duration of four (4) 
years; and 

D. On October 1, 2025, City and Contractor administratively modified the Agreement through 
Modification No. 1 to update the direct labor rate range for the Project Controls Manager 
classification and update standard contractual clauses; and 

E. On May 1, 2026, City and Contractor administratively modified the Agreement through 
Modification No. 2 to update a subcontractor’s home office overhead rate and update standard 
contractual clauses; and 

F. City and Contractor desire to modify the Agreement on the terms and conditions set forth 
herein to increase the contract amount with no change to the contract duration; and 

G. On June 2, 2026, by Resolution No. 26-0131, the Commission approved this Modification, 
increasing the contract not-to-exceed amount by $8,400,000 with no change to the contract 
duration; and 

H. On _____________________________, by Resolution No. ____________, the City’s 
Board of Supervisors approved this Modification in the not-to-exceed amount of $17,000,000 with 
a duration of four (4) years; and 

I. The Commission will file Ethics Form 126f4 (Notification of Contract Approval) within five 
days of execution of this Modification because the Agreement has a value of $100,000 or more 
in a fiscal year and will require the approval of the Board of Supervisors; and 
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J. Approval for the Agreement was obtained when the Civil Service Commission approved 
PSC No. DHRPSC0004625 on January 6, 2025. 

NOW, THEREFORE, the parties agree as follows: 

Article 1 Preface 

The following definitions shall apply to this Modification: 

1.1 Agreement. The term “Agreement” shall mean the Agreement dated January 21, 
2025, between Contractor and City, as modified by: 

Modification No. 1, dated October 1, 2025, and  
Modification No. 2,  dated May 1, 2026. 

1.2 Other Terms. Terms used and not defined in this Modification shall have the 
meanings assigned to such terms in the Agreement. 

Article 2 Modifications of Scope to the Agreement 

The Agreement is hereby modified as follows: 

2.1 Section 3.3.1 Calculation of Charges and Contract Not-to-Exceed Amount is 
amended to increase the total maximum compensation payable by Eight Million Four Hundred 
Thousand Dollars ($8,400,000) for a new total not-to-exceed amount of Seventeen Million 
Dollars ($17,000,000). 

Article 3 Updates of Standard Terms to the Agreement 

There are no updates to the standard terms to the Agreement. 

Article 4 Effective Date 

Each of the modifications set forth in this Modification shall be effective on and after the date of 
this Modification. 

Article 5 Legal Effect 

Except as expressly modified by this Modification, all of the terms and conditions of the Agreement 
shall remain unchanged and in full force and effect. 
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IN WITNESS WHEREOF, Contractor and City have executed this Modification as of the date first 
referenced above. 
 
CITY 
AIRPORT COMMISSION 
CITY AND COUNTY OF SAN FRANCISCO 
 
 
 
By:   
 Mike Nakornkhet, Airport Director 
 
 
Attest: 
 
 
 
By:   
 Kantrice Ogletree, Director 
 Commission Affairs 
 
Resolution No.: 26-0131 
 
Adopted on: June 2, 2026 
 
 
Approved as to Form: 
 
David Chiu 
City Attorney 
 
 
 
By:   
 Jerett Yan, Deputy City Attorney 

CONTRACTOR 
ATKINSRÉALIS USA INC. 
 
 
 
 
By:    
 Todd Gnospelius, National Aviation Sr. 
 Sector Manager – VP  
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